s
ﬁ%t% ®denepallbHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEILHOE YUPEIKICHUE
BBICITIIETO 00pa3oBaHUs

M-‘W CAHKT-IIETEPBYPI'CKUIA FOCY%[APCTBEHHI)II\/JI
APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MeHnemKkMeHTa B CTPOUTEIIBCTBE

YTBEPXIAIO

HadanbHuK yueOHO-METOIMYECKOTO YIPaBICHUS

Mwuxainos Cepreii oanvcaHo uubposoii
noanucbio: Muxannos

Bﬂaﬂ,WMWPOBMq Cepreit Bragummposuy

«29» nronsa 2021 r.

PABOYASI IPOTPAMMA JUCLHUTITUHBI (MOY.JIST)

VYrpaieHue CTpouTeILHON OpraHu3aiuen
HarpaBjieHHue oAroToBKU/crienaibHOCT 08.04.01 CTpouTenbcTBO

HaIpaBJIEeHHOCTH (MpodUiIb)/crienuanu3anus o0pa3oBaTeIbHON MporpaMMbl TernorazocHa0KeHUe 1
BEHTHUJISIIVS

dopma 00yueHUs 3a0UHas

Cankr-IlerepOypr, 2021



1. Heau 1 3a1a4n 0CBOEHUS TUCUMILIUHBI (MOTYJIs1)
SABnsercs (GopMuUpOBaHHE Y CTYICHTOB MPO(PECCHOHANBHBIX 3HAHWA, YMEHUH U CIHOCOOHOCTH
BBINOJIHATH MPO(ECCHOHANBHBIC 33]aud B 00JIACTH YIIPABICHHS CTPOUTEIBHON OpraHu3anue.
3aI[aanI/I OCBOCHHUSA JUCHUIIIIMHBI ABJISAKOTCA:
- U3y4YCHHE OCHOBHBIX MOHATHH B 00JIACTH YIIPABICHUS;
- W3y4YEHUE OPraHU3aLMOHHBIX CTPYKTYpP CTPOMUTENBHBIX OpraHU3allMii M PEKOMEHZALUU 10 HX

(hopMHUPOBAHHUIO;

- U3y4YEHHE TEXHOJIOT Ul IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS;

- U3yYE€HHUE NHCTPYMEHTOB U METOJIOB CTPATETUYECKOIO YIIPABJICHHS CTPOUTEIBHON OpraHu3aluen;

- 3HAaKOMCTBO C METOJaMH, MOJEJIIMU U TEXHOJOTMSIMHU YIIPaBJICHUS MaTE€pUAIbHBIMU U TPYIOBBIM
pecypcaMH  CTPOUTENBHOW OpPraHU3aluu;

- 3HAKOMCTBO C OCHOBaMHM MAapKETHUHIA B CTPOUTENIBCTBE U €r0 OCHOBHBIX IOJIXOJaX B peaju3aluu

TOBApoOB

2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJbTATOB OO0y4YeHHMSI MO IMCUMILVIMHE (MOIYJII0), COOTHECEHHBIX €
HHIMKATOPAMH JOCTHKEHHS] KOMIIeTeHIUH

Kona n HaumeHoBanue

Ko u HaumeHnoBaunue

[Tnaaupyemblie pe3yinbTaThl O0yUSHUS 110

KOMIIETEHIINH WHMKATOpa TOCTHKEHUS JTUCIUILINHE, 00eCTIeYNBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBIX pe3ysbTaToB ocBoeHust OITOI1

OIIK-7 Croco6en|OIIK-7.1 Br16op METOHOB|3HAET
VIPaBIATh  OpraHU3alMeH,|CTpaTerHIecKOro aHanmm3al* MeTobl CTpAaTerH4ecKoro aHaIu3a
OCYILIECTBIISIONICH yIpaBICHUS CTPOUTEINIbHOM|yMeeT
JeSITeTbHOCTD B|opranmuzanueit * BpIOupaTe METOJIBI CTPATETHUECKOTO aHaIN3a
CTPOUTENLHOM OTpaciu H B 3aBUCUMOCTH OT YIPaBIECHUYECKON 3a1a4u
chepe KHJTUIIHO- BJIajleeT HABbIKAMH
KOMMYHAJIbHOTO XO35HCTBa, * HaBbikoM TmpoBelneHUs CTPaTErHYECKOTO
OpPTaHU30BBIBATH u aHanmm3a yIIpaBIICHUS CTPOUTEIBHOM
ONITUMHU3HPOBATH ee opraHu3zanuei
MIPOU3BOJICTBEHHYIO
JesITeIbHOCTD
OIIK-7 Cnoco6en|OIIK-7.2 Bpibop coctaBa u|3HaeT
VIIPaBJIATH  OpraHU3alMeH,|nepapXun CTPYKTYpHBIX|*  THIBI ~ OpPraHU3AaHOHHBIX  CTPYKTYP
OCYILECTBISIOLICH M0JIpa3/ieleHui YIPaBJICHUS |CTPOUTENLHON OpraHu3alueili 1 MeXaHU3MBbI
JeSITeTbHOCTD B[CTPOUTENHHON OpraHU3allfH, WX |B3aMMOICHCTBHS CTPYKTYPHBIX ITO/Ipa3AeIeHUN
CTPOUTENLHOM OTpaciu ¥|TOTHOMOYHIA ulymeer
chepe KHJTUIIIHO-OTBETCTBEHHOCTH, * OmpenensaTs COCTaB YMCIEHHOCTH TepcoHaa
KOMMYHAJIbHOTO XO35HCTBAa,|UCIIOTHUTEINEH, MEXaHHU3MOB|CTPOUTENHFHON OpraHU3aIUU U pa3TPaHUYUBAThH
OpPTaHU30BBIBATH Y [B3anMOIeHCTBHS MTOJTHOMOYUS " OTBETCTBEHHOCTH
ONITUMHU3HPOBATH ee UCTIOJHUTENEH
MIPOU3BOJICTBEHHYIO BJIajieeT HABBIKAMH
JesITeIbHOCTD * HaBbIKOM ITPOEKTUPOBAHMS OpTraHU3AIMOHHOMN

CTPYKTYPBI CTPOUTEITBHON

OopraHu3anun

yIpaBICHUS




OIIK-7 Cnoco6en|OIIK-7.3 Kountponp mporecca|3HaeT

YIPaBIATh  OpPraHU3alyel,|BBIIOTHEHUS TOAPa3AeICHUsIMH|* MeToabl KOHTpPOJIS IpOLiecca BbINOTHEHUS

OCYUIIECTBIISIOIIEH YCTaHOBJIEHHBIX LIEJIEBBIX |YCTAHOBJICHHBIX IIOKA3aTelIed JeATEIbHOCTH

JEeSITEIHOCTD B|mokaszaTenel, OLEHKAa CTENEHU|OpraHu3aluu

CTPOMTEIIBHOM OTpaciM H|BBIIOJIHEHUS W OIpPEICIICHUE|yMeeT

cdepe KWINLIHO-[cOCTaBa KoopauHupytromux (e IIpeaoxxutb MNPOEKT KOOPAMHHUPYIOIIErO

KOMMYHAJIbHOTO XO35HCTBA,|BO3ACHCTBUM IO pE3yibTaTaM|BO3JACUCTBUS [0 PE3YJIbTATAM BBIINOJHEHUS

OpraHHU30BBIBATH U [BBIIIOJIHEHUS MPUHSTHIX |IPUHATHIX YIPaBIECHYECKUX PELICHUM

ONTUMU3HPOBATH ec|yNpaBICHUYECKUX PEIICHUN BJIa/IeeT HABbIKAMU

IIPOU3BOJCTBEHHYIO * HaBbIKOM MNOpPUHATHS  YIPABJIEHYECKOTO

JEeSITEIbHOCTD pelieHus

OIIK-7 Cnoco6en|OI1K-7.4 Beibop HOpMaTUBHOM U|3HAET

YOpaBJIATh  OpraHU3alMe,|TpaBoBOM JNOKyMeHTauuu,|* HopMaTuBHyO U MpPaBOBYIO JOKYMEHTALMIO,

OCYLIECTBJIAIOIIEH perilaMeHTUP YOI Een PEerIaMEHTUPYIOLLYIO NEeATEIbHOCTD

NEeSATEIbHOCTh B|eATeNbHOCT, OpraHM3allud B|OpraHU3aluu B OOJACTH CTPOUTENIBCTBA W/WIH

CTPOUTENIBHOM OTpacid H[0OJaCTH CTPOUTENHCTBA W/WIIH [KIIIMIIHO-KOMMYHAIIBHOTO X035HCTBA

chepe KWIALHO- [)KUIMIIHO-KOMMYHAJIbHOTO ymeer

KOMMYHaJIBHOI'O XO35IMCTBa,|X0351CTBA * Ilogbuparb HOPMATHUBHYIO U IPABOBYIO

OpraHU30BbIBATH u JIOKYMEHTAIUIO B 3aBUCUMOCTH oT

ONTUMHU3UPOBATH ee yIPaBICHUYECKON CUTyallUH

MIPOU3BOJCTBEHHYIO BJIa/IeeT HABbIKAMU

JEeATEIIbHOCTD Merogamu IOMCKa HOPMAaTUBHOW M IPABOBOU
JIOKyMEHTAlUH, periiaMeHTHpYIoLIEen
NEeSATeNIbHOCTh ~ OpraHu3aluu B oOnactu
CTPOUTEIBCTBA u/unm
KWINIHO-KOMMYHAJILHOT'O X03sIiicTBa

OIIK-7 Crnoco6eH|OIIK-7.6 CocraBiieHHE IJIaHOB|3HAET

YIPaBIATh  OpPraHU3aLUEH,|JeTEIBHOCTH CTPOUTENBHOM|* BUIbI M METO/IBI IIJITAHUPOBAHUS 1EATEIBHOCTH

OCYILIECTBIISIOLIEH OpraHu3aIu CTPOMUTENLHON OpraHu3allH;

JESTEILHOCTD B ymeer

CTPOMTENBHOM OTpaciu H * OmpenensaTh LeAM W 337auyd  IJIaHA

chepe KWJINALIHO- JEATEIIBHOCTH CTPOUTEIBHON OpraHu3aliy

KOMMYHAJILHOTO XO35HCTBa, BJIaJieeT HABBIKAMH

OpPraHHU30BBIBATH U HaBpikoM  pa3paOoTKM  3JIEMEHTOB  IIaHa

ONTHMHU3HPOBATh ee NeSITeNIbHOCTH CTPOUTEILHOM OpraHnu3aluu

IIPOU3BOJICTBEHHYIO

JesITeIbHOCTD

OIIK-7 Crnoco6en |OI1K-7.9 Onenka(3naer

yIpaBIsATh  OopraHu3auue,|3gdexruBHoctn  gesrenbHocTH|* Tlokazarenn >QQeKTUBHOCTH NEATENBHOCTH

OCYILIECTBISAIOLIEH CTPOMUTENLHOM OpraHu3anuu CTPOMUTENLHOM OpraHu3aluu

JESTENbHOCTD B ymeer

CTPOMTENILHOM OTpaciu H * BpiOuparh mnokazaTeld U METOAbl OIEHKHU

chepe KWINLIHO- 3G (PEKTUBHOCTH JESATEIBHOCTH CTPOUTENBHOM

KOMMYHAJILHOTO XO35HCTBa, OpraHu3au B 3aBUCHUMOCTH oT

OpPraHHU30BBIBATH u YIPaBIEHYECKOH 3a/1a4i

ONTUMHU3HPOBATh ee BJIaJieeT HABbIKAMH

IIPOU3BOJICTBEHHYIO . Metonom OLICHKH 3P PEKTUBHOCTH

JesITeNIbHOCTD NeSITeNIbHOCTH CTPOUTENIbHOM OpraHnu3alu




3. Yka3anue MecTa JUCHMILIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl
Hannas mucuuruimHa (MOIynb) BKIOYeHa B brnok «/luctummmael, moxynn» b1.0.03 ocHoBHOM
npodeccuonansHoi 06pazoBaTenbHOi mporpaMMbl 08.04.01 CTpouTENbCTBO M OTHOCUTCS K 00s3aTeNbHOM

4acTH y4eOHOro TUIaHa.

Ne
/o

[Tocnenyromue TUCHUTIIIMHBI

KOI[ 1 HAMMCHOBAHHC MHAHWKATOpa
JOCTHIXXCHHA KOMIICTCHIIMH

1 |OcHoBBI Hay4HO-TIPO(PECCHOHATBHON KOMMYHHUKAITUH

VK-4.1, VYK-44, VK-4.5, VK-4.6,
YK-5.1, VK-5.3, YK-5.4

4. O0beM AUCHMILIMHBI (MOAYJISA) B 3a4€THBIX €IUHHLAX € YKA3aHHEM KOJMYECTBA aAKaJeMHYeCKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy 0o0y4yawinMxcs ¢ mpenojaBartejeM (M0 BHAAM Y4eOHBIX
3aHATHI) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4YarommXxcsi

Kypc
W3 Hux yacel Ha
Bun yueGHoi paboTh Beero MIPaKTUYECKYIO
4acoB 1
NOATOTOBKY
KonrakTHas padora 6 6
Jlexumonneie 3anstus (Jlek) 2 0 2
[paxTuaeckue 3austus (I1p) 4 0 4
HNuast koHTaKTHAs padoTa, B TOM YHCJIE: 0,1 0,1
KOHCYJIBTAIIMX TI0 KYpPCOBOU paboTe (TIPOeKTy),
KOHTpOJBbHEIM pabotam (PI'P)
KOHTaKkTHas paboTa Ha aTTecTaluio (CAaJda 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypCOBOW pabOThI 0,1 0,1
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHUIO
(xoHCYNIBTAIUS TIepe]] PK3aMEHOM U Cada YK3aMeHa)
Yachl Ha KOHTPOJIb 3,9 3,9
CamocrositenbHas padora (CP) 62 62
OO0uast TPy10eMKOCTh TUCHUILTUHBI (MOYJIs)
Yachel: 72 72
3a4YeTHbIE eIMHULIBI: 2 2

5. Coaep:xxanue IMCHUILIMHBI (MOAYJisl), CTPYKTYPHPOBAaHHOEe MO pa3jaejaMm (TeMaM) C yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI

5.1. TemaTHueckuii aaH JUCHUIUIMHBI (MOTYJISA)

KonrakTtHast padora (1o yuyeOHbIM
3aHATHAM), Jac. Kon
WHAUKATOD
a
Q
JICKIIUU 113 JIP Bcero
No Paznensl IUCIUATUTHHEL SN 1 CP > | mocTrKEHN
=~ qac. o
M3 HUX Ha M3 HUX HaA M3 HUX Ha
TIpaKTH- TIpaKTH- MpaKkTH- KOMIICTCHIT
BCEro YECKYIO BCEro YECKYIO BCEro YECKYIO Unu
MOJATO0- THOATO- TOTOo-
TOBKY TOBKY TOBKY
1. |1 pasnen. Teopernueckue
OCHOBBI yIPABIICHUS
CTPOUTEIBHON OpPraHu3aluen
OCHOBHBIE TIOHSITHSI B 00JacTH OIIK-7.3,
1.1. 1 1 10 11
MEHEKMEHTA OIIK-7.6
CrpourenbpHas OpraHu3anus KaKk
1.2. [=1P P = 1 1 10 | 11 | OMK-7.2
00BEKT yIIpaBICHUS




2 |2 paznen. Cdepsl ynpaBieHus
CTPOUTEIBLHON OpPraHU3aLUEN
0.1, |CTpaTeruueckoe  ympasieHue| ;| g 1 12 | 135 | OmK-7.1
CTPOUTENIBHOM OpraHu3anuen
59 VYnopasieHue  MaTepUaJbHBIMU 1105 1 10 | 115 | OnK-7.9
pecypcaMu B CTPOUTENIHLCTBE
2.3, |/ pasienue TPYAOBBIMH g 1 10 | 11 | OIK-7.4
pECYpPCaMM B CTPOUTENBLCTBE
o4 OcHoBBI MapKeTHHIa Bl ¢ 10 10 OIK-7.1
CTPOUTEIILCTBE
3. |3 paznen. Kontpoinb
OIIK-7.1,
OIIK-7.2,
OIIK-7.3,
3.1. |3auer 1 4 OIIK-7.4.
OIIK-7.6,
OIIK-7.9
5.1. Jlexuuu
Ne | HanmenoBanue pazaena N
. HaumeHnoBaHue 1 KpaTKoe coiepKaHHue JEKIUN
n/n U TEMBI JIEKIIUI
BBenenue B MEHEKMEHT
CoBpeMeHHbIE  KOHLENUMM  ylnpaBieHWs  opraHusanuei. Dynkuuwm,
NPUHLMIIBL,  METOAbl  YINPAaBIEHUS  CTPOUTENIBHOM  OpraHu3aluen.
1 OCHOBHbIE HOHATH B Knaccuukanus ynpaBieHUECKUX pELICHUH. AJNTOPUTM  MOATOTOBKH
00J1IaCTH MEHEKMEHTA .
YIPaBIEHYECKUX pelIeHu. Wudopmannonnoe o0ecrnieueHue
YIPaBICHYECKUX pelleHud. KOHTposb HCIOJIHEHUS  yIpPaBiICHYECKOIO
pelieHus
Crpareruueckoe OCHOBBI CTPAaTErMYECKOTO YIIPaBJIECHUS CTPOUTEIBHON OpraHu3anuen
3 yIpaBJeHHe [Tonatue ctpateruu. OCOOEHHOCTH CTpaTernyeckux pemeHui. ba3oble
CTPOMTENLHOM METO/]Ibl CTpAaTEernyeckoro anaiau3a. Bunabl ctpareruii. OCHOBHbBIE MTOAXOBI K
opraHusanuei pa3paboTKe CTpaTeruu
VYnpasiieHne MaTepualbHBIMU PECYPCaMU CTPOUTEIBHON OpraHu3aluu
Bunsl pecypcoB CTpOWUTENBHOM OpraHM3aluy, KOMIIETEHIMH. ba3oBbie
VYmpasnenue MOJIETIM YIPABJIECHUS MaTepUalbHbIMU 3anacamu. CHCTEMBI YIpPaBIICHUS
4 MaTepuaibHbBIMU MaTepUaJbHBIMU  pecypcaMd B CTPOUTENILCTBE. [InanupoBanue
pecypcamu B MaTEpHUaJIbHBIX 3aTpaT B CTPOMUTENBLCTBE. JIOTMCTHMKA CTPOUTENBHOIO
CTPOUTENILCTBE MIPOU3BOJICTBA. YUET U KOHTPOJIb HCIOIb30BaHUS MaTepUAIbHBIX PECYPCOB B
cTpouTenscTBe. HopmupoBanue pacxoza MaTEpHAIBHBIX pECypcoB B
CTPOUTENBCTBE.
5.2. IlpakTuyeckue 3aHsATUS
Ne HaunmenoBanue pasnena
/| 1 TEMbl IPAKTHYECKHX HaumeHnoBanue u cosiepkaHne NIpaKTUUECKUX 3aHATHI
3aHATUH
OpranuzallioHHbIE CTPYKTYPBI, )KU3HEHHBIN IIUKJI OPraHU3aLNH.
CrpoutenbHas .
2 |oprammsarms kak 06eKT Ha ocHoBe JAHHBIX  OMPENENUTh THI H n300pa3uTh CXeMy JaHHOMN
yIIpaBICHHS OpPraHMU3alMOHHON CTPYKTYpbI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKH.
Ha ocHOBe mpenoKeHHBIX OCHOBHBIX 3ajadax, CTOSIIMX Mepen
OpraHM3alMe Ha pa3iIuYHbIX CTaJMAX €€ )KM3HEHHOI'O IMKJA, ONpPEAEIUTH
KaKoOM CTaJiMM LIMKJIA COOTBETCTBYET Kaxk/1as U3 3a/1ad.
3 Crpatermyeckoe WHCcTpyMEHTBI CTpaTernuecKoro aHajau3a BHEUTHEH cpeibl




Ha ocHoBe anamu3a HUHTCPHET-UCTOYHUKOB IIPOBCCTHU aHAJIN3 BHEITHEH W

yIpaBJICHHUE . .
. BHYTPEHHEH Cpelbl CTPOUTENBHONW OpraHu3allii, WCIONbB3YS CIEAYIONIUe
CTPOUTEIIHLHON
p L WHCTPYMEHTHI cTpaTermueckoro aHammsa: PEST-anamms, anmamm3 5 cun
OpraHHu3aIeH
KoHKypeHnuuu, SWOT-ananu3
v [TnanupoBaHue 3aacoB MaTepUaIHHBIX PECYpCOB
[IpaBJIEHHE
p 1)Ha ocHOBe IaHHBIX O MOCTaBKaX M Pacxoje MaTepHAbHBIX PECYpPCOB
MaTepHUaTbHBIMU
4 OTIPEICIIUTh Pa3Mep TEKYIIEro U CTPAXOBOTO 3araca.
ecypcaMu B
peeyp 2) OmnpenenuTh NapaMeTpbl 3aKa3a MaTepPHAIBHBIX PECYpPCOB C yYETOM
CTPOUTEIILCTBE
MOJIMTUKU CKUJIOK, MPEATIaraéMbIX MOCTABIIUKOM
OmnpeneneHne YUCICHHOCTH MTePCOHANA CTPOUTEBHON OpraHU3aIHH
YupaBiieHHue TPYIOBbIMH
5 pecypcamu B Ha ocHOBe maHHBIX 0 MacmITabax AeITeIbHOCTH CTPOUTEILHON OpraHU3aIuN

CTPOUTECIIBCTBC

U €€ OpraHM3alMOHHOM CTPYKTYypE pacCcyuTaTb HOPMATHUBHBIM METOJOM
YHCIEHHOCTh HE00X0AMMOI0 IEpCOHaa

5.3. CamocTosTenpHas paboTa o

OyJaromuxcs

Ne | HaumeHoBanue paznena .
ConeprxkaHne caMOCTOSTEbHON paboTh
/T | JAUCUIUTUIMHBI U TEMBI
[logroToBka K TecTy, HM3y4eHHE JUTepaTyphl mo Teme. [loaroroBka
0 MIPaKTUYECKOMY 3aHSTHIO.
HOBHBIC TIOHSTHS B
1 6c OBHBIC 110 [IpounTarh TEOpETUUYECKHE MAaTEPUAIIBI IO TEME, OTBETUTh HA KOHTPOJIbHBIC
00J1aCTH MEHEKMEHTA
a Bonpockl.  [loBroputh  (GyHKIUMU  yOpaBlieHUs U KJIacCU(UKAIUIO
YIIPABJICHYECKUX PEIICHUN
C [logroToBka K TecTy, H3ydeHHe JuTepaTypbl mo Teme. lloaroroBka k
TPOUTEIIbHAS
p MPaKTUYECKOMY 3aHATHIO
2 |opraHuzanus Kak 0ObeKT
[Ipountare TeopeTnueckue Marepuanbl Mo Teme. OTBETUTHh HA BOIPOCHI.
aBJICHUSA
yip [ToBTOPUTH OPraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS
[logroToBka K TecTy, H3ydeHHe JuTepaTypbl 1mo Teme. lloaroroBka k
Crparerudeckoe N
MPaKTUYECKOMY 3aHATHIO. BBITIOJIHEHNE KOHTPOJIIBHOU PabOThI
TIpaBJICHUE
3 yrip . N3yueHne TeopeTHyeckoro marepuana Mo TeMe, OTBETHUTh Ha BOMPOCHI.
CTPOUTETHHOMN
P . [ToBTOPUTH K TPAKTUUECKOMY 3aHSATHUIO METOJIBI CTPATETHYECKOTO aHAIH3A.
opraHu3anuein
[logroToBka K TecTy, HM3ydeHHe JuTepaTypbl mo Teme. lloaroroBka k
VYnpasnenue
MPaKTUYECKOMY 3aHSTHIO
MaTepualbHbIMU o
4 N3yuuTh TEOpeTMUYECKU MaTepual, OTBETUTh Ha BOINpOChL. [loBTOpUTH K
ecypcaMi B
pecyp MPaKTUYECKOMY 3aHATHIO MeTO/bl (hOPMHUPOBaHMS 3amacoB. Pexomenmyercs
CTPOUTEIILCTBE
JOTIOJTHUTEIIbHAS JTUTEPATYPA.
[logroToBka K TeCTy, M3yY€HUE JIUTEPATypbl MO TEME, BBHIIOJIHEHHE
VipasiieHue Tpy10BbIMH [KOHTPOJIBHON pabOThI
5 pecypcamu B N3yuuth TeopeTmueckue Marepuanbl no TemMe. OTBETUTh Ha BOMPOCHI.
CTPOMTENLCTBE [ToBTOPHUTH K MPAKTUIECKOMY 3aHSATHIO METOJBI ONPENCIECHUS YUCICHHOCTH
nepcoHara.
6 OcHoBbI MapkeTrHra B [OCHOBBI MAPKETHHTA B CTPOUTENILCTBE

CTPOUTCIILCTBC

[ToaroroBka Kk TECTy, U3yYEHUE JIUTEPATYPHI IO TEME




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEIbHON Pa0d0ThI 00y4aroIuXcs M0 JUCHUILIHHE (MOAYJIIO)

[IporpamMmmoil AUCHUIUIMHBI IPEAYCMOTPEHO MPOBEACHUE JICKIIMOHHBIX 3aHSATHI, HA KOTOPBIX JAeTCs
OCHOBHOM CHCTEMAaTH3WPOBAHHBIM MaTepuall, U MPaKTUYECKHUX, MPEANOIaralomx 3aKperieHue U3y4eHHOTro
Matepuaiga 1 (QopmMupoBaHUE Yy OOydYalOIIMXCS HEOOXOAMMBIX 3HAHHM, yMEeHMH M HaBbIKOB. Kpome ToroO,
BOXHEHIIMM JTAaloOM W3Y4YCHHS JTUCIHUIUIMHBI SBISETCS CaMOCTOsITENbHAs paboTa oOydarmuxcs ¢
UCIIOJIb30BAaHUEM BCEX CPEACTB M BO3MOXHOCTEH COBPEMEHHBIX 00pa3oBaTeNbHBIX TeXHONOrHWiH. B o0bem
CaMOCTOSITENTLHOW PaOOTHI MO JUCIHMILTUHE BKIIFOUACTCS CIECIYIONIES: - M3YYCHHE TEOPETUYECKUX BOTIPOCOB TIO
BCEM TeMaM [MCUUIUIMHBI; - MOATOTOBKA K MPAKTUYECKUM 3aHSATHSIM; - IMOATOTOBKA K 3adeTy. 3aJorom
YCHENIHOTO OCBOEHUS ATOW JUCHUIUIMHBI SIBJIAETCS 00s13aTEIbHOE MOCEHICHUE BCEX BUJIOB 3aHATHUM, TaK Kak
MPOIyCK OAHOro (Tem OoJiee, HECKOJbKUX) 3aHATUA MOXKET OCJIOXHHUTh OCBOGHHME pas3ienoB kKypca. Ha
MPAKTUYECKUX 3aHATUIX MaTepHall, U3J10KEHHBIN Ha JICKIUAX, 3aKPETUISICTCS BHITOJIHEHUEM UHAUBUIYATbHBIX U
IPYNMIOBBIX 33JJaHUI, MPUMEPBI KOTOPBIX NpuBeaeHbI B PIT/1.

[Tpuctynas K U3y4CHUIO TUCIUIUIMHBI, HEOOXOAUMO B TIEPBYIO OY€pE/b O3HAKOMHUTHLCS COJIEPIKAHUEM
PIIJ] nnst ctynmeHToB OuHOM (opMbl OOy4eHMs, a TakKe€ METOAMYECKMMH YKa3aHUSIMU 110 OpraHu3aluu
CaMOCTOSITENILHOM pPa0OThl M TIOJATOTOBKM K TMPAKTUYSCKUM 3aHATUSAM. [Ipy TMOArOTOBKE K MPAKTUYCCKUM
3aHATUSM M B paMKax CaMOCTOSITeNIbHOI padOoThl MO0 M3YYEHHUIO JAUCHUUIUIMHBI 00yYaroluMcs HEOOXOAUMO: -
MOBTOPUTH 3aKOHCIIEKTHPOBAHHBIA Ha JIGKIIMOHHOM 3aHSTUU MaTepHall W JONOJHUTH €ro C Y4YeToM
PEKOMEH/IOBAaHHOM M0 JaHHOW TeMe JIUTEepaTypbl; - MPU CAMOCTOSTEILHOM HM3yYEHUH TEOPETUYECKOU TEMBI
celiaTh KOHCIEKT, UCIOJb3ysd pekoMeHioBaHHbIe B PII/] uCTOUHMKY; - BBIIOJIHUTH MPAKTHYECKUE 3aaHUS B
pamMKax U3y4yaeMou TEMbI; -[TOATOTOBUTHCS K TPOMEKYTOUYHOM aTTECTAIINH.

WtoroM u3ydeHus: JUCHUILIUHBI SBISETCA 3a4€T, KOTOPHIA MPOBOAUTCS Ha MOCIHeAHEM 3aHsATuU. s
MOJIy4eHHUsl 3a4yeTa OOydYarolMiics JOJKEH BBIMOJHUTh IMPAKTUYECKUE 3aJaHUs, MPOUTH TECTUPOBAHUE.
Or1eHKa «3a4TEHOY CTABUTCS M0 PE3yJIbTaTaM BBIMOJIHEHUS TPAKTUUECKHUX 3aJaHui U TecTupoBaHus. CTY/ICHTHI,
HE MPOILEIINEe aTTeCTAIUIO M0 TpaduKy CeCCUU, JOJKHBI IMKBUAUPOBATH 33J0OIKEHHOCTh B YCTAHOBICHHOM
nopsiake. s 3TOro  HEOOXOIMMO TMOATOTOBUTBCSA IO TEOPETUYECKHM BONpPOCaM, JIUKBUIUPOBATH
3aJI0JKEHHOCTh MO MPAKTUYECKUM 3aHSATHSAM M MPOUTHU UTOTOBBIM TECT, KOTOPBIN CO3/1a€TCs CIEUUATbHO IS
JTUKBUJAIUY 33]J0JDKEHHOCTH.

7. OueHo4Hble MaTepUAaJbl [Jsl NMPOBeJeHUs] TEKYIIero KOHTPOJISI yCIeBAeMOCTH M NPOMEKYTOUHOI
arTecTauvu 00y4armMXcs M0 JMCUUILINHE (MOIYJII0)
7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIlOB UX (POPMHPOBAHUS B MPOLIECCE OCBOCHUS AUCIUIIINHBI

Kon n HaumeHoBaHMe
No KonTponupyembie pasziensbl AUCIHUITTUHBI . Bun oneHowHOTO
WHMKATOPa KOHTPOIUPYEMO
n/m (Moyist) CcpeacTBa
KOMITCTCHIIUH
1 |OcHoBHEIE TOHATHS B 00JIACTH MEHEIKMEHTA OIIK-7.3, OIIK-7.6 TECT, 3aJaHHC
2 CrtpoutenbHasi oOpraHuzanus Kak OOBEKT OIK-7.2 TecT, 3a1ane
YIPABJICHHS
3 CTpaTequeCIfoe VIpaBIeHUE CTPOUTEIHHOM OIK-7.1 TecT, 3aanie
OopraHu3aryein
4 VYmpaBinenue MaTepuaibHbIMU PECypcamMH B OITK-7.9 TecT, 3aane
CTPOUTEIHCTBE
5 VYmopaBineHue  TPyJOBBIMH  pecypcaMu B OIK-7.4 TecT, 3a7anue
CTPOUTEIILCTBE
6 |OCHOBBI MapKETHHTA B CTPOUTEIHCTBE OIIK-7.1 TECT, 3aJ]aHNE
7 |3auer OIIK-7.1, OTIK-7.2, OIIK- 7.3, Bompocsl k 3aueT
OTIK-7.4, OTIK-7.6, OTIK -7.9 [ °"'P Y

7.2. TUNoBbIe KOHTPOJIbHbIE 3aJJaHHsI UM WHBIE MaTepHajbl TEKYIIEro KOHTPOJIS YCIeBaeMOCTH, HEOOX0AUMBbIE
JUIS OIICHKU 3HAHUI, yMEHHUH 1 HaBBIKOB U (MJIN) OIBITA MPO(ecCHOHATbHOMN NeSTENbHOCTH, XapaKTEPU3YIOIINUX
sTanbl HopMUPOBAHHS KOMIETEHIUH B IPOIIECCE OCBOCHUS AUCITUTIINHBI




TecToBbIc 3amaHus

(st mpoBepkH c(HhOPMUPOBAHHOCTH UHAWKaTOpa goctrxkenus kommnerennun (OITK-7.3, OITK-7.6)

1. MeTonbl ynpaBieHHUs] CTPOUTEIHHOW OpraHu3aluell, OCHOBAaHHBIC HA MEPAPXUU U MOAYNHEHHOCTH
OJIHOTO YeJIOBeKa IPYroMy, OTHOCATCS K:

a) PKOHOMHYECKUM METO/1aM;

0) cOLMaNBHO-TICUXOJIOTHYECKUM METO/1aM;

B) aJIMUHUCTPATUBHBIM METOAM.

2. llpaBwia ¥ TpOUEAYpHI, CIEAOBAHKS KOTOPHIM IIO3BOJIICT JOOUTHCS TOCTABJICHHOW IIEJIH
ACATCIIBHOCTHU CTpOHTeHLHOﬁ opraHu3aluvu SABJIAIOTCA:

a) UKJIIOM YIIPABIICHHUS,

0) ympasisoien moJACUCTEMON;

B) METOJIaMH YIIPABJICHUS;

I‘) COBOKYITHOCTBIO B3aUMOCBA3AHHBIX U B3AUMO3aBUCHUMBIX YIIOPAJOYCHHBIX 3JICMCHTOB.

3. IIpyHLIMAIIBI MEHEKMEHTA B CTPOUTENBCTBE — 3TO:

a) yCTOMUYMBBIN COCTAB CHEUPUUECKHUX IEHCTBUH, BBINOIHIEMbIX MEHEIKEPAMHU PA3JINYHBIX YPOBHEH B
IIPOLIECCE UX AEATEIbHOCTH;

0) o0Imue 3aKOHOMEPHOCTH M yCTOMYMBBIE TPEOOBAHWMS, MPU COOIOICHUH KOTOPBIX O0ECTICUnBACTCS
3¢ deKTUBHOE pa3BUTUE OPraHU3ALINY;

B) 3JIEMEHTBI CTPYKTYpbl OPraHU3aLllH, a TAK)KE ONEepaliiy U IPOEKTHI.

4. VKaxuTe, Kakoi BapuaHT OTBETAa HE COOTBETCTBYET BEPHOMY OIPEICICHUIO IOHSTHUS
«MEHEJKMEHT»:

a) MCHE/DKMEHT — 3TO BHJ] YEJIOBEUCCKOU JIEATEILHOCTH, HAIPABJIICHHBIN Ha MCIIOJIB30BAaHUE PECYPCOB
OpTaHU3aIMH IS JOCTHKCHHS OTIPEICIICHHBIX [IEJICH;

0) MCHEDKMEHT — 3TO O00JIaCTh 4YEJIOBCUSCKMX 3HAHWM, HayKa, MMEIIIas CBOH IpeIMET, CBOH
crenupuIecKre MPoOIEMBI M CIIOCOOBI X PEIICHHUS,

B) MCHEDKMEHT — OCOOBI BHJI JCATEIBHOCTH, NPEBpAIIAIOIINNA HEOPraHM30BaHHYIO TOJIITY B
3¢ GEKTUBHO U [IEICHANPABICHHO Pab0TAaIOIIYI0 TPOU3BOICTBEHHYIO TPYIIILY;

I') MEHEDKMEHT — 3TO KaTeropus Jojed (MeHeI)KepoB), COLMANbHBIN CIOM TeX, KTO OCYIIECTBIISET
paboThI MO YIPaBIEHUIO.

5. 3amauamMu MEHE)KMEHTa CTPOUTENLHOM OpraHu3aIuei BIsiFoTCs:

a) TAaKTUYECKas,

0) cTparernueckas;

B) OIlepaTHUBHAas;

T) MOAJIep’KaHNEe YCTOMUMBOCTH PAa3BUTHSI OPTaHU3AIMU U BCEX €€ DJIEMEHTOB;
1) KOHTPOITb Pe3yJIbTaTOB EATEIILHOCTH M BHECEHHE KOPPEKTHBOB.

TecToBble 3a1aHus

(st TpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkeHus komrereHuu (OI1K-7.2)

1. OpranuzannoHHasi CTpyKTypa CTPOUTENBHON OpraHnu3allui  — 3TO:

a) HCKYCCTBO YIpPAaBIATh WHTEIJIEKTYaJbHBIMH, (UHAHCOBBIMU, CBIPHEBBIM, MaTepUaIbHBIMU
pecypcamy;

0) BUJ YeI0BEUYECKON JIeATeIbHOCTH, HAlIPaBJIEHHOW Ha yJIOBJIETBOPEHHE MOTPEOHOCTEH MOCPEACTBOM
oOMeHa;

B) CHCTEMa yIpaBJICHHUs, ONPEIEISIONIas COCTaB, B3aUMO/ICICTBIE U TOAYNHEHHOCTh €€ 3JIEMEHTOB;

I') METOJ] UMHUTAIlMK BBIPAOOTKU YIPABJIEHUYECKUX PELICHUH MO 3aJaHHbIM IpaBHJIaM B Pa3IHYHBIX
MIPOU3BOJICTBEHHBIX CUTYyaIHsIX.

2. ®@axTopbl, BIUAKOIIME Ha TMpouecc (OPMUPOBAHUS CTPYKTYPHl YIPABICHHS CTPOUTEIHHOU
OpraHu3aIen:

a) BHEIIHSS Cpe/ia OpraHu3aluu;

0) BHYTpPEHHSIS cpejla OpraHu3allny;



B) MOKAa3aTeJId MPUObLIHN;
r) GOPMBI M CUCTEMBI OTLIATHI TPY/A.

3. Muccust cTpOUTEIbHON OpraHU3aluK ONPEENISIET:
a) LeJIN AEATeIbHOCTH OpTraHu3aluiy;

0) CMBICH CYIIIECTBOBAHUS OPTaHU3ALIUN;

I') BUZIeHHe Oy1yIllero COCTOSHUS OpraHu3alyu.

4. CoryiiacHO TE€OpUH KH3HEHHOTO KA opranu3anuu M. Anuseca, opraHu3anus sSBISICTCS THOKOW U

YIPaBIsieMOM, B HEMl CII0KUIIACh OpraHU3aMOHHAs CTPYKTYPA, 3aKPEMUIIOCh pacipeieieHne G yHKIui Mexay
MOAPa3ACICHUSIMU U JIOJDKHOCTSIMU HA CTAJUU PA3BUTHUSL:

CBA3U:

a) paclBeT;

0) cTabunuzanus;
B) IOHOCTb;

I') apUCTOKPaTU3M;
1) OFOpOKpaTHs.

5. st KakoM OpraHU3alMOHHON CTPYKTYpPBI B CTPOUTEIHCTBE UMEETCS MpeodiiajaHue BePTHUKAIBHBIX

a) MaTPUYHOM CTPYKTYpBI;
0) TMHEWHON CTPYKTYPHI;
B) QYHKIIMOHAIBHOHN CTPYKTYPBHI.

TecroBble 3a1aHus

(st mpoBepkH c(HOPMUPOBAHHOCTH UHAMKaTOpa gocTrxkenus komrerennuu (OITK-7.3, OIIK-7.6)

1. Llens NpuHATHS  yIPaBJIEHUYECKOTO PEIIEHHs B CTPOUTEIbHON OpraHu3ally 3aKI04aeTcs B:

a) IPUHATUH YIPABJICHIEM PEIICHUs, YTOObI BBIIOIHUTH 00S3aHHOCTH, OOYCIIOBICHHBIE 3aHUMAEMOM

JOJIZKHOCTBIO,

0) IPUHATUY BEPHOTO YIPABIECHUYECKOIO PEILICHUS;
B) IOCTM KEHHUE TTOCTABJICHHBIX MIepel OpraHu3auei nene;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. Ot KakMX MOKa3aTeleii 3aBUCHUT mnmponecc p33pa6OTKI/I U TIPUHATHUA YIIPABJICHUYCCKOTO PCHICHUA

CTPOMTENbHOM opranuzauun’?

a) cnenu(UKH IesITeIbHOCTH OpraHu3aIiig;
0) opraHM3alMOHHON CTPYKTYPBI;
B) BHYTPEHHEW KyJIbTYpPHI;

3. DIEMEHTHI TEXHOJIOTUN IPUHSATHS YIIPABICHUSCKOTO PEIICHUS B CTPOUTEIHLHOW OpraHU3aIfH - 3TO:
a) TMCUXOJIOTUYECKUE (PEHOMEHHBI,

0) MeTo/1bl pa3paboTKu;

B) CTWJIM yIIPABIICHHSI,

T') MOCTEA0BATEIBHOCTh CTAIUH pa3paboTKH;

1) IEPEBO TIENEH.

4. YcTaHOBUTE INPaBUJIBHYIO IOCIIENOBATEIBHOCTD CTAAUN NMPUHATHS YIPABICHYECKUX PEIICHU B

CTpOHTCJ’ILHOfI OpraHu3alnu:

a) KOHTPOJIb peaan3aluy pelieHni;

0) ympaBieHue peajan3anuent pereHui;
B) BBIOOp aIbTEPHATHUBBL;

I') OLIEHKA PE3yJIbTaTOB PELICHUS;

J1) COrJIacOBaHME PEICHUS.

5. Kputepuii 23¢heKTHBHOCTH pENICHUS - 3TO:
a) XapakTep IeJei penieHus;



0) CPOKH pealn3aiy PeIIeHus;
B) MOTHUBAIIUS BHIIIOJTHECHHS PEIICHHS;
I') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEILICHUE.

TecToBrle 3anaHus

(st mpoBepkH c(HOPMUPOBAHHOCTH UHIUKATOpA JoCTHXeHus komieTenuuu (OITK-7.1)

1. Ctparernyeckoe ynpapjieHUE CTPOUTEILHON OpraHU3alMH 3TO:

a) IesATeIbHOCTh OPraHU3aluU B ONIPEIEIICHHON CTPATErnuecKoi 30He X03sIiICTBOBAHUS (OIPEACIICHHBIN
CErMEHT pPbIHKA);

0) MpaKTU4ECKOE UCTIOIb30BAaHUE METOA0JIOIMH CTPATETUUYECKOIO YIIPABICHUS;

B) oOecrieueHne BbIPAOOTKM JEHCTBUI [Nl JOCTHMXKEHHS IleJied OpraHu3alud W CO3/aHue
YIIPABJICHYECKUX MEXAHU3MOB PEAIM3ALIMU ITUX JACHUCTBHI YepE3 CUCTEMY IIAHOB;

I') TeHepaJIbHbII IUJIaH ACWCTBUIA, ONpeNessSIONINi MPUOPUTETHl CTPAaTErHUeCKUX 3a/lad, pPecypchl U
IIOCJIEI0BATEIbHOCTD 1IAr0OB 10 JTOCTUKEHUIO CTPATETHUECKUX LIEIICH.

2. Ctparerus ynpaBJIeHUSI CTPOUTEIbHONU OpraHu3aluen onpeaesser:

a) TpaHuUIlbl BO3MOXKHBIX JACHCTBUN OpraHU3allii U MPUHUMAEMbIe YIIPABICHUECKUE PEIICHNUS;
0) CO3HATENLHOCTH YIPABICHUSI OpraHU3aIlHeiH;

B) 3 PEKTUBHOCTH HCITOJIb30BAHMS BHYTPEHHETO ¥ BHEIIHETO MOTCHIINAIA OpraHU3aIliy.

3. SWOT-ananu3 cTpouTeNbHON OpraHu3allii OCHOBAaH Ha OIEHKE:
a) CWIIBHBIX H CJTa0BIX CTOPOH OPTaHU3aIH, BO3SMOXHOCTEH U YTPO3;
0) CHJIBHBIX CTOPOH OpPTaHMU3aIlUU U BO3MOXKHOCTEH;

B) CWJIBHBIX U CJ1a0BIX CTOPOH, BO3MOKHOCTEH;

T') BOBMOXXHOCTEH U yIpo3, CUIBHBIX CTOPOH OpraHHU3aIl|H.

4. PEST-ananu3 CTpOUTENBHON OpraHNu3aluu:

a) 3TO MHCTPYMEHT OLEHHUBAIOIIUMN KOHKYPEHTOCHOCOOHOCTh OpraHM3allid Ha OCHOBE aHajIu3a
MOJUTHYECKHX, SKOHOMUYECKUX, COLMOKYIBTYPHBIX M TEXHOJIOTHIECKUX (haKTOPOB;

0) 9TO MHCTPYMEHT JUIsl ONPEAENCHUs CTPATern OPraHU3allui B J0JIFOCPOYHOM IMEPHOJE HAa OCHOBE
aHaJIM3a MOJIUTUYECKUX, IKOHOMUYECKUX, COLIMOKYJIBHYPHBIX U TEXHOJIOTMYECKUX (PaKTOPOB;

B) 3TO UHCTPYMEHT, MTO3BOJISIOLINNA ONPENENUTh BIUSIHUE CUIIbHBIX, HEUTPAJIbHBIX U CIA0BIX CTOPOH Ha
JeSITeIbHOCTh OpraHU3al1u.

5 cun Ioprepa He06X0AUMO MTPOBOIUTH CTPOUTEIHHON OpraHU3alMy B ClTyyae:

a) aHaiu3a (paKkTOpOB BHEIIHEW U BHYTPEHHEH cpeibl Ha CTPATETUIO Pa3BUTHUS OpraHU3allHH;
0) aHaIM3a KOHKYPEHIIMH B OTPACI U BEIPAOOTKHU CTPATErUU Pa3BUTHUS OPTaHU3ALNH;

T') aHaJIU3 TOJI0’KEHUSI KOMIIAaHUM Ha CTPOUTEILHOM PBIHKE.

TecToBble 3a1aHus

(st TpoBepkH cHOPMUPOBAHHOCTH UHAUKATOpa JocThxkeHus kommereHnuu (OITK-7.9)
1. KitroueBoii joructudeckoil pyHkIpen spisercs:

a) ynpaBJlieHUE 3aKylIKaMU MaTepUaIbHbIX PECYpPCOB;

0) IpPOrHO3MPOBAHKE CIIPOCA HAa TOTOBYIO NMPOJYKIINIO;

B) 3alllMTHAs YIIaKOBKa;

I') opranu3zaius coopa Tapbl U OTXOJIOB.

2. llenu onTUMAalIbHOTO YIIpaBJIEHUS MaTEpPUAIbHBIMU 3allacCaMU B CTPOUTENHCTBE BKIIIOYAET B ceOsl:
a) COKpaIlleHuEe CYMMAapHBIX 3aTpaT Ha TPAHCIIOPTUPOBKY M CKIIAJIUPOBAHUE;

0) opranu3arys Mory4eHus: 1 o0pabOTKH 3aKasa;

B) YHUTH3ALUS U pa3beIUHEHUE TPY30B;

T') OTIpeieIeHre MapaMeTPOB TIOCTABKH MaTEPHATBHBIX PECYPCOB;

1) BBIOOp BapUaHTOB CKJIAJJUPOBAHUS TOBAPOB;

€) y4eT Ce30HHBIX KoJieOaHHi cripoca;

) CKJIaJIcKas mepepaboTKa 3araca;



3) pacnpeaciCcHuc NOCTaBK1U Ha MECTa XPaHCHUC.

3. 3amac, obecreunBaroNfii HETPEPHIBHOCTh CHAOXKEHHUS TPOU3BOICTBEHHOTO MIPOIIECcca MEXKIY JTBYMS
OUYepETHBIMH ITOCTABKAMHU:

a) TeKYIIIHH;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') MOATOTOBUTEIHHBIN.

4. AyauT ucnoJib30BaHUsl MaTepUaIbHBIX PECYPCOB B CTPOUTEILCTBE 3TO:

a) MPOBEJICHUE IIPOBEPKU TOTOBOM IPOAYKLINU;

0) mpoBepKy MPaBUIBHOCTH y4yeTa OTIIycKa MaTepUalioB Ha MPOU3BOACTBO U APYTHUE 1IeJIU, KOHTPOIIb 32
UX HUCII0JIb30BAHUEM;

B) MpOBEpKa 0OOCHOBAHHOCTH OLIEHKH M yueTa FOTOBOM MPOAYKILIUU;

I') Y’)KECTOUEHHE KOHTPOJIS 33 UCII0JIb30BAHNE MaTEpUAJIbHBIX PECYPCOB;

1) BHIOOP BapyUaHTOB CKJIAIUPOBAHUS MaTepUaIbHBIX PECYPCOB.

5. K ouenke 3¢)pekTHBHOCTH UCTIONB30BaHUS MAaTEPUAIBHBIX PECYPCOB B CTPOUTEIILCTBE OTHOCHTCS:
a) MaTepHaIOEMKOCTb;

0) uncras npuObUIb OpraHU3aluy;

B) KOA()(PHUITMEHT UCII0JIb30BAaHUS MAaTEPHAJIOB;

r) 001ast peHTa0eIbHOCTD;

1) OTHOCUTEIbHYIO SKOHOMHUIO MaTEPHAJIOB B IPOU3BOCTBE.

TecToBrle 3ananus

(s poBepkH CHOPMUPOBAHHOCTH HHIUKATOpa TOCTIKeHUs: komnereHuu (OITK-7.4)

1. K HOpMaTHBHO-TIPaBOBOH JOKYMEHTAIMH, PETJIAMEHTHUPYIOUICH NesSTeIbHOCTh OpPTraHU3allH B
00JIaCTH CTPOHUTENBCTBA WIIN JKUIIUIITHO-KOMMYHAIIHOTO XO3SIICTBA HE OTHOCSTCS:

a) IUTAaTHOE PaCIIUCaHUE;

0) Tu1aH paboThl CTPYKTYPHBIX MOApa3eIeHHH;

B) yCTaB OpraHHU3aluy;

I') HOJIOKEHUS O CTPYKTYPHBIX MOJPA3/IEIeHUsX;

1) TOJIKHOCTHBIE HHCTPYKLINU;

€) paboumre HHCTPYKIIHH.

2. Kakue 1oKyMeHTHI periiaMeHTUPYIOT B3aUMO/ieiicTBrE pabOTHUKA U paboToaTeNs:
a) TpynoBoii koaekc PO;

0) TpyIOBO# JOTOBOP OpTraHU3AIUH;

B) JIOJUKHOCTHAsI HHCTPYKLUS.

3. KagpoBoe miiannpoBaHue repcoHaia CTpOUTEIbHON OpraHu3alii BKIIF0UAeT B ceO0sl:

a) TPOTHO3UPOBAHHME MEPCHEKTUBHBIX MOTPEOHOCTEH OpraHu3alMi B TEpPCOHANE IO OTAEIbHBIM
KaTeTOpHsIM;

0) pa3paboTKa mporpamMm B MEPOTIPUSATUH TIO PA3BUTHUIO TIEPCOHATIA;

T') aHaJIM3 CHJIBHBIX U CJIA0BIX CTOPOH KaJApPOBOM MOJIUTUKU OpraHU3aIUH;

1) TOJKHOCTHBIE MHCTPYKIIMUA COTPYTHUKOB.

4. ITpon3BOAUTENBHOCT TPY/Ia B CTPOUTEIBCTBE OMPEETIACTCS:

a) KOIMYECTBOM MPOIYKIUH, MPOU3BOJAUMON pPaOOTHUKOM 3a YCTAaHOBJICHHYIO €AMHHILY pPabouero
BPEMEHU;

0) HOpMOI1 BpeMeHH, 3aTpadyeHHONH PaOOTHUKOM Ha BBITOJIHEHHUE TPOU3BOICTBEHHBIX 3a/1a4;

B) KOJINYECTBOM MPOU3BOIUMON MPOTYKITHH.

5. Kaznposas city:xk0a yrnpaBieHus: IepcoHana CTPOUTENBHOM OpraHu3alui  pelaeT 3aauu:
a) MoBbIIeHUe 3PPEKTUBHOCTH PabOThI COTPYTHUKOB;



0) ocyIecTBIeHHE padOTHI IO TO00PY, PACCTAHOBKE M MCIIOJIH30BAHHUIO pa00YNX U CTIICIIHAIUCTOB;
B) pa3paboTKa CHCTEMbl MOTUBAIIMH COTPYTHUKOB;

r) hopMUpOBaHHUE CTAOMIBHO PabOTAIOLIETO TPYIOBOTO KOJIJICKTHBA;

1) OpraHu3anus 00y4eHus COTPYIHUKOB.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkenus komrerennuu (OITK-7.1)

1. KoHe4HO 11e71bI0 MapKETUHIa B OpraHU3al1uH SBJISETCS:

a) COBIT MPOYKIIUHU 110 HanOO0JIee BBITOIHBIM 1ICHAM;

0) MOJIHOE YIOBIETBOPEHUE TOTPEOHOCTEH TIOICH;

B) U3Y4YCHHUE OTPEOHOCTEH M JKeTaHUN OTPEeOUTE;

r) o0ecrieueHre MPUOBUIM TPEIANPUATHIO TPU HaWOOJEe MOJHOM YIOBJIETBOPCHHUU IMOTPEeOHOCTEH
Toaei.

2. CermeHTalMs B MApKETUHIE — 3TO:

a) HauOoJiee pallMoOHalIbHAs CXeMa pealu3aluy ToBapa;

0) pacnipeaeneHue NoKynaTesiei Ha IpyIIbI 110 ONPENEICHHOMY IPU3HAKY;
B) BBISIBJICHHE MTOTPEOHOCTEH OTPEOUTENICH;

T') onpeienieHue reorpaduaecky BHIFOJHOTO MeCTa JIjIsl peaiu3aliii ToBapa.

3. B 6a30BbIif KOMIUIEKC MapKeTHuHTa (Mojenb 4P) BXxoauT:

a) IIpoxykr (Product), ®usuueckoe oxpyxenue (Physical evidence), Ilpomecc (Process), Jlroau
(People);

0) IMpoxyxT (Product), L{ena (Price), ITpouecc (Process), JTroau (People);

B) [Ipoxykt (Product), Ilena (Price), Mecto (Place), ITpoasuxenue (Promotion).

4. MapketuHroBast 3 ()eKTHBHOCTB JICATEIIEHOCTH CTPOUTEILHOW OPTaHU3aI|H ITO:

a) pe3yybTaT MapKETHHIOBBIX HCCIICAOBAHWN OpPraHW3allid M BBUIBICHHE MOTCHIMAIBHOTO Kpyra
nmoTpeduTenei;

0) pe3ynbTaT MAapKETUHTOBOW JEATEIBHOCTH M COBOKYIIHOCTH TIPOBOJHMMBIX MEPONPHUSITHH,
BBIPQKECHHBIN Yepe3 yBeIMYeHUE NMPUObUIM OpraHU3aluy;

B) pe3yJbTaT MEPONPHUSATHI, HANIPaBJICHHbIC HA HAJJA)KWBAaHUE KOMMYHUKAIIUH C MOTPEOUTEIISIMU H, KaK
CIIE/ICTBUE, YBEIIMYCHUE YUCTON MPUOBLIH.

5, IInanupoBaHue MapKETUHIa 3TO:

a) cHUCTEMaTHYECKHI Ipoliecc, BKIIOYAIOMIMA B ce0sl OLIEHKY MapKETHMHTOBBIX BO3MOXKHOCTEH U
pecypcos;

0) ompesienieHue 1eel MapKeTHUHTa,;

B) pa3paboTKy MJIaHa BHEAPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO NEPEUNUCICHHOTO.

1) Keiic (nns ouenku copmupoBansoctu pesynbratos OIIK 7.1)

000 «Crpoii/leranbKoHCTpyKIIMS) — SIBASETCS KOMMEPYECKOW OpraHu3alued, COo3JaHHOM B
OpraHMU3aIMOHHO-TIPaBOBOM (opme oO0mIiecTBa ¢ OrpaHUYCHHONW OTBETCTBEHHOCTHIO, B COOTBETCTBHUE C
JEHUCTBYIONMM 3aKOHOMaTenbCcTBOM Poccutickoit deneparmu. OOMmECTBO ABISETCS IOPUIANYECCKUM JIHIIOM H
JEHUCTBYET HAa OCHOBAHMHM 3aKOHOoAaTenbecTBa PO 1 ycTasa.

OO0111eCTBO B YCTAHOBJIEHHOM 3aKOHOM HOPSIKE OCYILIECTBIISET CASAYIOUINE BUABI I€ATEIbHOCTHU:

- U3TOTOBJICHUE U PEATTU3ALIMS CTPOUTEIBHBIX AeTalleld U KOHCTPYKIU;

-CTPOUTENHCTBO, KAMHUTAIBHBIA PEMOHT W PEKOHCTPYKIUS OOBEKTOB JKHIUIMHOTO (oHIa W
MIPOMBILIIEHHBIX 3/TaHUN U COOPYKEHUI;

-071aroyCcTpONCTBO;

- TOPrOBO-3aKyIOYHas;

- IOCpETHNYECKas;

- TPAHCIIOPTHBIE YCIIYTH.

CtpyKTypa nepcoHaia OpraHu3alii COOTBETCTBYET €€ OTpaciieBoi crienuduke. OpraHu3amoHHas



crpykrypa  npeanpusitus OO0  «Crpoii/leransKoncTpykuus» — mpexncraBiseT  co0oil  JIMHENHHO-
(GyHKIIMOHATBHYIO CTPYKTYpY. [Ipu 3TOM 114 Hee XxapakTepHa NOTPEOHOCTH B KBaTU(UIIUPOBAHHOM [IEPCOHAIIE,
001a1af01EM CTIeIUATbHBIMUA HABBIKAMHU.

®dunancoBoe coctossare OO0 «Ctpoti/leTansKoHCTpyKIus» onpenesnseTcs Ha OCHOBE 00IIeH OIeHKH
(MHAHCOBO-?PKOHOMHYECKUX TOKa3aTened NpeAnpusaTus (Ha 3aHATHM BbLIAaeTCs Tabimuma ¢ (UHAHCOBBIMHU
MMOKa3aTeIIsIMH )

3anaHue:

1. Ilpoananu3upyiite nesatebHOCTh opranu3anuu «Ctpoit/letansKoHCTpyKus».

2. Cchopmynupyiite 1ienu pa3BUTHS opranu3anuu Ha 1 ron, Ha 5 nert, Ha 10 ner.

3. B 3aBuCHMMOCTH OT 1€/ OpTraHU3aluy BbIOEpeTe METOJ] CTPATETHYEeCKOro aHaIn3a Ui pa3paboTKu
CTpaTeruy OpraHu3aLuy.

2) 3aganne 1 (st OoueHKH CPOPMHUPOBAHHOCTH pe3yiabTatoB o0yueHus mo OIIK 7.2) «Onpenenuts
COCTaB YHCIIEHHOCTHU MIEPCOHANIa OpraHU3aIH, CHOPMYITHUPOBATH 00SI3aHHOCTH U OTBETCTBEHHOCTH (

Onpenenute YUCICHHOCTh 3aHATHIX B alllapare yYIPaBICHUS CTPOUTEIBHOH OpraHu3aliu |
pacmpenenure WX TO TMOAPA3JEICHUSIM B COOTBETCTBHH C THIIOM MPOSKTUPYEMBIH OpraHU3aIllHOHHON
CTPYKTYPHI.

VcXonHpIMUA JTaHHBIMU SIBIISTFOTCS 3HAYCHUS ITOKA3aTeliei, OTpakaromuX (aKTOPhI, BIHSIOMNAE Ha
YHCJICHHOCTD CIIYKAlllMX aIlfapaTa YIpaBJICHUs] CTPOUTEIIHOM OpraHU3aIlUH.

OOyuJatomiyiecs MpeaaraloT OPraHU3aluOHHYI0 CTPYKTYPY YIPABICHHS, PACCUUTHIBAIOT YHUCIECHHOCTD
3aHSATBIX U PACTIPEICIISIOT X 110 CTPYKTYPHBIM TOJIPa3ICIICHUSIM.

3) 3amanue 2 (g OueHKH cHOpMUPOBAHHOCTH pe3yabTaToB o0yuenus no OIIK 7.2)
«[IpoexTupoBaHHe OPraHU3AMOHHON CTPYKTYPBI CTPOUTEIBLHON OpraHU3aIHm»

B mpuBeeHHOM HIDKE MEpevHe TOpa3AeiieHuH ONpeenTe, KaKue M3 HHUX JIOJDKHBI HAaXOIWTHCS B
MO TYMHCHUH:

0 y 3aMECTHTEJISl TUPEKTOpa 110 SIKOHOMUYECKHM BOTIPOCAM;

0 y 3aMECTHTEJIsl TUPEKTOpa 110 OOIIUM BOIIPOCAM;

0 TEXHUYECKOTO TUPEKTOpa.

[Mogpasnmenenusi: OTAEN TEXHUKH M OC30MACHOCTH, aJIMHHUCTPATHBHO-XO3SHUCTBCHHBIA OTIEI,
TUTAHOBO-DKOHOMHYECKHI OTHEN, OTAeN TpyAa M 3apabOTHOW TUIATBl, OTHEN CTAaHAAPTH3AIMH, OTIEIN
KOMIUIEKTAIINH, OT/IE] TIaBHOTO WHKEHepa, IpyIa SKOHOMUYECKOTO aHAIN3a.

4) 3amanue 1 s oreHkH chOpMUPOBAHHOCTHU pe3ynbTaToB o0yuenus o OIIK 7.3. [Ipoananusupyiite
[peUlaraeéMylo ypaBiIeHYECKYI0 CUTYalMIO U AaiiTe 000CHOBAaHHBIE OTBETHI HAa NPEJIOKEHHBIE BOIIPOCHI.

A) B crpouTenbHON oOpraHM3ali OJHUM M3 CJIa0bIX 3BEHHEB YIpPABJIEHUS Oblla HEBBICOKAs
UCIIOJIHUTENIbCKAsT NUCHUIUIMHA. PyKOBOICTBO MpPENNPUATHS NPHUHSIIO PELICHHE O PEOPraHU3alUU CHUCTEMBI
yIOpaBieHUs] U BBeleHUU Oojee 3PPEeKTUBHON CHUCTEMbl KOHTpousl ucnonHeHus. Kakas cucrtema KOHTpOIIS
UCTIOJHEHUSI MOXeT ObITh HauOoisee 3¢pdexTuBHOM? KakoBa TEXHOIOTHS KOHTPOJSI MCIOJHEHHUS, KOTOPYIO
CTOMJIO OBl BHEAPUTH HA NPEATIPUATUU?

b)B paMkax MeHeKMeHTa 0CO0YI0 pOJib UTPAET MPUHATHE NMPABUIBHBIX YIPABICHYECKHX PELIeHUH, 1
MTOCKOJIbKY OT 3TOT'0 3aBHCUT yCIIeX B OM3HECE, B IPAKTUKE BCTPEUAOTCS CIAEAYIOLINE BAPUAHTHI.

1. PykoBouTeNb NPUHUMAET PEIIEHUE U COOOIIaeT pe3ybTaT MOAUYNHEHHBIM, €CITH 3TO HE0OXO0AUMO.

2. PykoBonuTeNnb NPUHUMAET pellIeHre U COOOIIAeT, TOUYeMY OH €ro MPUHSII.

3. PykoBoauTenb NPUHMMAET pELIEHHE, HO IPU 3TOM HMHTEPECYETCS MHEHHEM IOAYNHEHHBIX,
MPUBETCTBYET HMX BOMNPOCHI, MOJy4as, TaKMM 00pa3oM, BO3MOXKHOCTH IPOBEPUTH pELIEHHE U B Cilydae
HE00XO0AMMOCTH BHECTH U3MEHEHUSI.

4. PykoBoauTeNb MPUHUMAET PEIICHNE U MPECTABIISET €ro IpyIe Ha 10padoTKy.

5. PykoBouTenp u3naraeT CyTh Mpo0JieMbl, CIIPaIlInBaeT, Kakue OyayT MpeIoKEeHUs 1, BBICTYIIAB UX,
MPUHUMAET PELICHUS.

6. PykoBoauTtens nznaraer npobjaemMy U MpOCUT TPYIILy MPUHATH pelleHue, OCTaBIssA 3a co00i mpaBo
BbIOOpA U yTBEPK/IEHNE BapHaHTA.

7. PykoBoauTenb U3s1araet npodieMy U IpUHUMAET pellieHUe IPYIIIbI.



Kakoii u3 npenoxeHHbIX BapuaHToB Bel cunTaere npeanoutuTeabHbIM? OO0CHYHTE CBOIO MO3ULIUIO.

B) B crpoutenbHOl opraHu3anuu 3a IOCIEIHHE TpU Toja HaOJrofaeTcsi HeraTUBHAs TEHACHLIUA
CHIDKEHHSI TPUOBUTH. AHATUTHKH YTBEPKAAIOT, YTO 3TO CBSI3aHO C TEM, UTO MPOAAXKH OPTaHU3AI[MH CHUKAIOTCA,
MOTPEOUTENbCKUN CIPOC TaJaeT, 3aTpaThl PacTyT U €CTh HEOOXOAMMOCTh YBOJBHEHHS YacTH MepcoHaja C
LIEJIbI0 COKPALEHUsI 3aTpaT NPEAIpUITHUS.

Onpenenure 1elib NPUHATUS PEUICHUs], TPoOeMy, KOTOpasl CTOUT Mepes, OpraHu3anueil, mpuBeaIuTe
apryMEHTBHI It 000CHOBAHHMSI PEILICHHS aHAIMTHKOB, IPUBEANTE APYTHe PELICHUS TPOOIEMBI.

5) 3anmanue «lIpomecc NpUHATUS YIPABICHUECKOrO PEIICHUs» s OLEHKH CHOPMHPOBAHHOCTH
pesyabTaToB oOyuenus o OIIK 7.3.

B rpynnax mo Tpu YenoBeKa PacCMOTPUTE IMOCIENOBATENBHO KaXAbIA STam Ipolecca MPUHSATHUS
yIpaBieH4YecKoro pemieHus. Kak Bbl cuntaere, Kakue (akTopbl BHYTPEHHEH U BHEIIHEH Cpe/ibl OyIyT BIUATH Ha
KaKIbIN U3 dTaoB?

[TpoBenuTe 0OCYXICHHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaJIUsl MOJATOTOBKU K pa3pabOTKe YIpaBIeHYECKOTO pelieHus ?

Kakas nadopmanust ucrosib3yercs B Ka4yeCTBE BXOJHON Ha ITAIle MOTy4YeHHUsI HHPOPMAITUHN O CUTyaluu?

Uro 3HAYUT HEAOCTATOYHOCTh HH(POpPMAIMM IPU aHajgu3e HeOJaronpuaTHON yrIpaBiIeHUYECKON
CUTyaluu?

Uto 3HaYUT U30BITOYHOCTH HH(POPMAIMH MPU aHATTN3€ HEOIATONPHUITHON YIIPABICHYECKON cuTyamnuu?

PaccMoTpuTe OCHOBHBIE COCTaBIIsAOLIME TTpoliecca KOHTPoiss. OO0CHyMTe, YeM OTINYAIOTCSI KpUTEPUU
KauecTBa OT CTaHJApTOB. A TakKe OIpeleinuTe MPUYMHBI HEOOXOJUMOCTH KOHTPOJIA peallu3aluu
YIPaBIEHYECKOr0 PELIeHUsl Ha npeanpustuu. llpeamnonoxure, 4To y Bac €CTh CTPOUTENbHAs OpraHu3alys.
Kakue MeTo1p1 KOHTPOJIS peaii3aliy YIPaBIeHYECKUX PEIICHUH BBl UCIIOIB30BaIH ObI B IAaHHOM OpraHU3aIiH.
OO6ocHyiiTe CBOI OTBET.

6) [HenoBas wurpa «llogbop HOpPMATUBHOM M MpPaBOBOM JOKyMEHTaUMW» (i1  OLIEHKH
copMHpPOBaHHOCTH pe3ynbTaToB 00ydenus no OIIK 7.4)

ITonroroBka Urpsl

PykoBoguTens urpsr:

1) aHayM3upyeT aHKETHbIE JAaHHBIE YYAaCTHUKOB HMIPbl B LEISAX MPEIBAPUTEIBHOTO PACHpEeesCHHs
UTPOBBIX POJIEH;

2) TOTOBUT 00pa31bl HEOOXOIUMBIX JOKYMEHTOB JIJIsl UTPHI;

3) pa3pabaTbIBaeT yCIOBHS U CIIECHAPHI UTPHI,

4) onpenensier perjaMeHT (pacnucaHue) Urphbl;

5) pa3pabaTbIiBaeT MHCTPYKIMU UTPOKAM U MIPOBOAMUT MHCTPYKTAX YUACTHUKOB UIPHI.

Y4acTHHUKH UIPBL:

1) u3y4aroT peKOMEHI0BaHHYIO K JIaHHOH TeMe JIUTepaTypy;

2) CaMOCTOSITENIBHO OPEICISFOT HCTOYHUKH HH(OPMAIIUH 10 TeME, TOI0UPAIOT U aHATH3UPYIOT e¢;

3) roToBAT AN 00CYXKJE€HUSl B MOATPYNIaX U OKOHYATEIbHOI'O YTBEPKIACHHS CBOU NMPEAJIOKEHUS 10
Ha3BaHUIO (GUpMBI, (UPMEHHOMY 3HAKy, BUAY MPOAYKLUUU WM YCIYTH, TEPPUTOPHATIBHOMY pa3MEIICHHIO
(GupMBI, TOCTaBUIMKAM ChIPbSl U MATEPHAIIOB U MOTPEOUTENSIM TOTOBOM MPOYKIIHH;

4) pa3pabaTbIBalOT CXE€MYy OpraHM3allMOHHOM CTPYKTYpbl Oyaymed ¢upmsl 1 0OCYKIEHUS B
MOArpYyIIe, BHIPAOOTKH ONTUMAIBHOIO BApHAHTA U €70 OKOHYATEIbHOTO YTBEPKICHHUS.

Llenp urpsl

[TproOpereHne MpakTUYECKOrO OmbITa pabOThl ¢ HCXOAHBIMH JOKYMEHTaMH U MaTepuajgamu s
cozzianust pUpMbI U pa3pabOTKU ee OpraHu3allMOHHON, YIIpaBIeHYeCKOH 1 MH()OPMAIIMOHHON CTPYKTYPHI.

VYcnoBus urpsl

1. B 3aBHCHMOCTH OT KOJIMYECTBA CTYIEHTOB IpYyIIa pacupelesercs Mo MOATPYyNIaM C Y4eTOM
MHTEPECOB YYACTHHUKOB I10 MATh YEIOBEK B KAXKIOM.

2. @upma co3aeTcs Kak 0OIIECTBO C OTPAHUYEHHOM OTBETCTBEHHOCTHIO.

3. Pazmep ycTaBHOTO KanuTalia ONpeaesieTcs IeMCTBYIOMINM 3aKOHOAATEILCTBOM.

4. PykoBOIUTENb UIPHl MCIIOJIHSAET JOKHOCTh MEHe/Kepa BBICIIEr0 paHra M BeleT apOoutpax. Bee
ocTajbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIPABIECHUS BAKaHTHBI.

5. Kaxxplif y4acTHUK UTPHI pacroaraeT ASHEXHbIM KanutanoMm B pasmepe 100 miH pyo.,



BJIO’KCHHBIM B OJTUH U3 KOMMEpPUYECKUX OaHKOB.

6. Co3gaHue, pacIIUpeHUE M Pa3BUTHE (UPMBI OCYIIECTBIIAIOTCA 332 CYET COOCTBEHHBIX CPEICTB U
KOMMEPUYECKOI0 KpeANTA.

CueHapuii Urpbl

1. Tlocne pacnpeneneHusi CTYAEHTOB Ha IOATPYIIBI PYKOBOJAWUTENb HUIPHl CTAaBUT IEpes HUMHU
IPOOJIEMHYIO CUTYaLUI0 — OIPEEIUTh UIPOBBIE POJIU B Oyayliel (pupme myTemM BbIOOPOB:

a) 0 OJHOMY IPEICTABUTEIIO OT KaXKIOW MOATPYNIbI BBIOMpAETCs Ui CO3JaHUsS MHUIUATUBHOM
IPYIIIBI IO MTOATOTOBKE U MPOBEIECHHUIO 001IEro coOpaHus aKIMOHEPOB;

0) KaHAMIATYpPHI Mpe3uIeHTa (TeHEPaTbHOTO TUPEKTOPa), TNIABHOTO OyXrajirepa, IIIaBHOTO MHXKEHEpa
(bupMBI H30UPAIOTCS OOIIUM COOpaHUEM.

2. Ha oOmieM coOpaHuu 00CYKAAlOTCS M YTBEPXKIAIOTCS Ha3BaHWE (UPMBI, (UPMEHHBIN 3HAK, BUJ
IPOAYKLMH, MECTO PACIONI0KEHU (GUPMBbL, ICTOUHUKU (PMHAHCUPOBAHUSL, pPa3pab0TUUKU IPOEKTOB U T.J.

3. IIpu MONMOKUTENTHFHOM PEIIEHUH MOCTaBICHHOW MPOOIEMbl PYKOBOJIUTEIb CTABUT HEPE BBICIINM
PYKOBOJICTBOM 3a/1a4y — C(POPMHUPOBATH CPEJIHEE 3BEHO PYKOBOJCTBA (PMPMBI, T.€. HA3HAUYUTh CBOMM IIPUKA30M
HaYyaJIbHUKOB (MEHEKEPOB) OT/IEIIOB U CIIYXKO.

4. Jlasiee urpa nepexoauT B CIEAYIOLIYIO CTAANI0, Ha KOTOPOM KaX /bl U3 €€ Y4aCTHUKOB OIpeaelisieT
npaBa U OOS3aHHOCTH IO 3aHUMAEMOW JOJDKHOCTH M TPEJCTABISACT Ha YTBEPKIEHHE NMPE3UACHTY (UPMBI.
OO0mbeMm mmpaB 1 00s13aHHOCTEN YIPOILAeTCs )1 peIIeHus OAHOM UIpoBOH 3a/1aul — pa3pabOTKH ONTUMAILHOTO
BapHaHTa OPraHU3allMOHHON CTPYKTYpbl (PUPMBI, CTPYKTYpbI YIIpPaBJIE€HUS, CTPYKTYpbl HH(POPMAIMOHHOTO
oOMeHa, CXeMbl a]IMUHUCTPATUBHON U (PYHKIIMOHAJIBHON OJUMHEHHOCTH MOJPA3/IeICHUN U CIIyKO, OIMCaHUs
CBSI3€H MEX/1y HUMH, UX MpeIHa3HaYeHUs, PYHKIMA 1 3a/1a4.

5. Pa3paboTaHHble JOKYMEHTbl BU3UPYIOTCA IO JUHHUSIM B3aUMOCBSA3M NOJpA3JelIeHUH U CIyx0 U
IIPEJICTABIISIIOTCS HA YTBEPKACHUE PYKOBOIUTEIIO UTPBHI.

6. Ha 3akmouMTenbHOM cCTaguM WIrpbl YYaCTHUKM HEPeXOAsIT K OOCYXKIEHHI0 B IMOArpPYIIax
(UHAHCOBBIX BOMPOCOB (TPeABAPUTEIbHBINA, NPUMEPHBIA aHaIM3 3aTpaT Ha pa3paboTKy ycTraBa (GHUPMBIL,
TE€XHUKO-3KOHOMUYECKOT0 0OOCHOBAHUS MIPOEKTa CTPOUTENILCTBA, OM3HEC-TIaHA U JIPYTUX JTOKYMEHTOB, HHBIX
BUJIOB 3aTpart, CBS3aHHBIX C CO3/aHUEM (HUPMBI U ee mojapaszaeiacHuil). UToru oO0CyKIeHHs MPeICTaBIIOTCS
pe3uJieHTy (GupMbl, IJIaBHOMY OyXraiaTepy U IJIaBHOMY HMHXKEHEpYy AJis MOATOTOBKU IPOEKTOB pEIIECHUs
MOCJIEAYIOLUX 3a/1a4 1eATEIbHOCTH (PUPMBI.

B 3axitoueHue 7en10BOM UTpbl PYKOBOAMTENb 3aCHyLIMBAET KpaTKUE COOOIIEHUS BCEX JOJKHOCTHBIX
JIUI] 110 UTOraM UX pabOThI M CTABUT 3aJ]a4H IO MOATOTOBKE K CIEAYIOLEMY LIUKITY UTPBHI.

PernameHT (pacnucanue) 1€10BOH UTPBI

JlaHHBIN JOKYMEHT COCTaBJISETCSI pYKOBOJUTENIEM UIPbI M 3aBUCUT OT KOJIMUYECTBA YACOB, BbIIEICHHBIX
JUId €€ TPOBEICHMs, OT YPOBHSA IIOATOTOBKHM CTYAEHTOB, MX CIELHMAIU3ALNU, MNPAKTUYECKOTO OIBITA,
MaTepUaIbHO-TEXHUUECKOTO W MeTojaudeckoro obOecrnedeHuss urpbsl. OCHOBHOE BpeMs JOJKHO OBITh
HamnpaBICHO Ha CO3JaHue U OTpPabOTKy JOKYMEHTOB (DUPMBI, OTPaXKAOUUX €€ OpraHU3alMOHHYIO,
YIPaBIEHYECKYIO0 U MH()OPMALIMOHHYIO CTPYKTYPY.

Beixon (utor) urpsl

1. [TpoTokoi ob1rero codpanus aKIMOHEPOB OyayIIeH GUPMBI.

2. IlepedeHb TOKyMEHTOB, HEOOXOIUMBIX Ul PETHCTPALUU (PUPMBI.

3. Cxemsl:

0 OpraHu3allMOHHOMN CTPYKTYPBI;

O CTPYKTYpHI YIIPABJICHUS,

0 nH(GOPMAIIMOHHOM CTPYKTYPHI (PUPMBI.

4. IIpuka3 Ne 1 0 Ha3HaUEHUU JTOJKHOCTHBIX JIHIL GUPMBL.

7) 3ananue «Ilouck HOPMAaTHBHOM M NPABOBOM JOKYMEHTALMM, PETJIAMEHTHPYIOILEH IESATEIBHOCTD
OpraHM3alK B 00JIACTH KIINITHO-KOMMYHAJIBHOTO X035 CTBa (17151 OLleHKH C(OPMUPOBAHHOCTH PE3YJIbTaTOB
obyuenus no OIIK 7.4)

CoBpEMEHHOE 3aKOHOJATENBCTBO, perIaMeHTHpYroliee AesATenbHOCTh JKKX, cOCTOUT M3 HECKOIBbKUX
COTEH HOPMATHMBHBIX INPABOBBIX AKTOB, MPHUHATHIX Ha (peepalbHOM YpPOBHE, a TAK)KE HECKOJIBKHX ThICSY
HOPMAaTUBHBIX aKTOB, PUHATHIX Ha YpOBHE CyObeKTOB PD.

Hanpuwmep:

Kunmnmaenit kogeke Poccniickoit @eneparuu ot 29 nexadpst 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3akoH oT 29 nexabps 2004 r. 189-03 O BBenenuu B neiictBue KunmHoro xojexca
Poccuiickoit @eneparuu (JIbroThl N0 KOMMYHaJIbHO-OBITOBOMY 00CITY>KHBAHHUIO)



OenepanbHblil 3ak0H O BHeCEHUW M3MEHEHHH U jononHeHui B 3akoH PO O6 ocHoBax denepanbHOI
KWINLTHOW MOJIMTUKU U JPYTHe 3aKOHOJATeNbHble akThl PO B yacTu COBEPLIEHCTBOBAHMS CHCTEMBI OIJIAThI
KWIbsl © KOMMYHAJIbHBIX yCIyr"

3akoH PO ot 4 utons 1991 r. 1541-1 O npuBaTtuzanuu xxunuiiHoro ¢onnaa B Poccuiickoit deneparuu;

3amanue: Haiinure OCHOBHBIE W3 JEHCTBYIOMIUX 3aKOHOJATEIBHBIX aKTOB, PETJIaMEHTHPYIOIIHX
nestenbHOCTh JKKX, B TOM umcie:

- o6mue Bonpocsl JKKX;

- (puHaHCHpOBaHNE KOMMYHAJILHOTO XO35HCTBA;

- 3JIEKTpOCHAOKeHHe, Ta30CHaOXeHHe, OTOIUICHHE, yOopka Mycopa, COJIep)KaHue NPUIOMOBBIX
TEPPUTOPHUH, BOJIOCHAOKEHHE U BOAOOTBEICHHUE;

- HHXXEHEPHOE 00CITy>)KUBAHUE U PEMOHT, HHBIE KOMMYHAIIbHBIC YCIIYTH;

- IbTOTHI U KOMIIEHCAMU (CyOCHANN) TIO OTIaTe KOMMYHAIbHBIX YCIIYT.

8) denosas urpa «@opMupoBaHue 1eIei U PYHKINUN CHCTEMBI YIIPABICHHS MEPCOHATIOM OPTraHU3aIUN»
(s onieHkH chopMUpPOBAaHHOCTH pe3yabTaToB oOydenus mo OIIK 7.6)

Onucanue 1€10BOM UrpbI:

VY4YacTHUKH J€JI0BOM UTPbl CAMOCTOSATEIEHO MOJIEIUPYIOT CTPOUTENBbHYIO Opranu3anuio. Onpeaenstor
€€ OPraHru3alHOHHYIO CTPYKTYPY YIPABJIEHUS, & TAKKE MPOBOIAT OMMCAHUE 3TOM OPraHU3aLUH I10 CIECAYIOIIUM
XapaKTepUCTHKAM:

- (hopma cobcTBEHHOCTH;

- HAUMEHOBaHME MPOAYKIMH WIH YCIYT;

- YPOBCHB TEXHUYECKOH OCHAlICHHOCTHU IMMPOU3BOACTBA U YIIPABJICHUSA

- CTaJus pa3BUTHUs OpraHU3alMy (IeHCTBYIOIIAs WM BHOBb CO3/laBaeMasi);

- HUIM4YHE (QUITHATIOB;

- (hMHAHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3alyy 10 YUCIEHHOCTH [IEPCOHAIIA;

- HINYME Pa3HbIX KaTeropuil nepcoHana;

- podeCCHOHATBFHO-KBATH(PUKAIMOHHBIH YPOBEHb NIEPCOHANA U JIP.

dopmynupyercs Muccus (OCHOBHAs 11€J1b) OpraHU3allly.

ITocTanoBKa 3aia4n.

Ha ocHoBanuM Muccuu (L€M) C y4eTOM XapaKTepPUCTHK OpraHu3anuud (OpMHUPYIOTCS LEIH IO
YIPaBIEHUIO IEPCOHAIIOM IIyTE€M MOCTPOEHUS JiepeBa Lelel 10 MOHATUHHOMY (aClIEKTHOMY) WIH (PaKTOPHOMY
MIPU3HAKY JIEKOMIIO3ULIMH.

Ha 6asze TmiaTenbHO COCTaBIEHHOIO MHOTOYPOBHEBOIO JepeBa lLieleil ompenenutre (QyHKUHUU IO
YIIPaBJIEHUIO TIEPCOHAIIOM, BBIIEIINB CPEIN HUX KaK YK€ BBINIOJIHSAEMBIE, TAK U HOBBIE, CBSI3aHHBIE C Pa3BUTHEM
OpraHM3allM U ee MepcoHaja, Co3AaHueM (UINAJIOB, a TaKXKe HOBBIX 0oOJacTel AesTeNbHOCTU. BhIsBIEHHbIE
(GYHKIMH TO YNPaBIEHUIO MEPCOHAIOM 3aKpenuTe 3a MNOJPa3JeNICHUSAMH, YK€ BXOASIIMMH B CHUCTEMY
yIpaBieHUS IEPCOHAIOM OPraHU3alNH, JINOO MPEITI0KUTE CO3/1aTh HOBBIE MOAPA3/ICICHHUS.

PesynbpTaTom urpel B ocHoBHOe BpeMs (40-45 MUH) T0JKHO cTaTh MOJPOOHOE MMCbMEHHOE OMMCAHUE
BCCX DTAIlOB pa6OTI>I Ka)KI[OI\/JI MOATPYIIIEI - MOJIHAA XapaKTCPUCTHUKA OpraHrU3allvii U €€ JCATCIbHOCTHU,; MUCCHA
(ocHOBHas 1Ieb); CXEeMa JepeBa Leleld MO YNpaBJIEHUIO MEPCOHAIOM; CXeMa OPICTPYKTYphI YIpaBlICHUS
OpFaHHSaHHeﬁ HJIM ITOACHUCTEMBI YIIPABJIICHHA IICPCOHAIIOM, a4 TAaKXE OJOJIPKHBI OBITH JaHbl MPCAJIOXKECHUA I10
3aKperuIeHUIo (PYHKIUH 32 3BEHbSIMU HJIM UCIIOJTHUTEISIMUA 3TOH MOACUCTEMBI.

9) Keiic «llepcriekTuBBI BBIX0]a MHBECTUIIMOHHOM KOMIIaHUH Ha (efiepaibHbI YPOBEHB) (ISl OLIEHKU
c(OpMHPOBAHHOCTH pe3ynbTaToB 00ydyeHus no OIIK 7.6)

OIMMCAHUE CUTYALIUU

CrpaTerndyeckoil LieIbl0 KOMIIAHUM SBJIETCSA AMHAMUYHBIA POCT HA POCCUNCKOM PBIHKE, 3HAUUTEIBHOE
yBeJIMUYEHUE MOPTQEis MPOEKTOB U €KEroJJHOE yBeINnYeHHe 00beMa BBOAUMBIX Iutomaaei. [lyis Toro, 4To0bl
o0ecreynTh 3asBICHHBIM POCT M 3aHATh 3HAUUMYIO JIOJI0 HA POCCHUICKOM DBIHKE JIEBEJIONMEHTA >KUJION
HEJBM)KMMOCTH, HEOOXOAMMa aKTHUBHAs pPErHMOHalbHAs SKCHAHCHs, T.K. BO3MOXKHOCTH pOCTa JJIsi pocTa Ha
peiHKE MockBbl U [loAMOCKOBBS OIrpaHMYEHbl KOHKYPEHLUMEH U HEXBATKOW YYacTKOB JUIsI HOBOIO
CTPOMTEIILCTBA.



B cBs13u co cnoxuBIIelca cuTyanuen nepes yrnpasisitoeid koManaon crodar cuenytomue BOITPOCHI:

1 B xakux TUMax HEIBM)XMMOCTH U Ha KAKUX PETHOHAJIBHBIX PHIHKaX BO3MOXKHO CO3AaTh MO3UIIMIO
JIeBEJIONIepa HAIMOHATFHOTO MacITada u peann30BaTh 3asBICHHBIE TUIAHBI IO POCTY?

2 Kakumm xapakTepuCTHKaMH JOJKHBI 00J1aaTh OOBEKTHI, YTOOBI COOTBETCTBOBATH TPEeOOBaHUSIM
HauOoJIee MPUBJICKATEIbHBIX KITMEHTCKUX TPYIII?

3 B Kakux »dJeMeHTax UENOYKd HEOOXOAMMO MPHUCYTCTBUE, YTOOBI OO0ECIEeUUTh peaTnu3aluio
3asIBJICHHBIX TJIAHOB?

4 YTOo MOXET SIBISATHCS UCTOYHUKOM YCTOWYMBOTO KOHKYPEHTHOI'O MPEHMYIIECTBA (CTPAaTErHuecKoro
KOHTPOJISI) HA PHIHKE?

5 Kak nepelitu oT CyImecTBYIOIIEH K IIeJIeBOM MOIeIM OM3HEca AeBeolepa HallMOHAILHOTO MaciiTaba?

3AJIAYHA

1 Ilpoananu3upoBaTh KIIOYEBBIE TEHICHIIMU POCCUHCKOTO PBIHKA KHUJIOM HEABMKUMOCTH (Haubolee
MIPHUBJICKATEILHBIE CETMEHTHI, (PAKTOPBI CIpOca W MPEAJIOKEHUsS, aHAIH3 OWU3HEC-MOJEJICH UTPOKOB PBIHKA
KHUIJION HEIBUYKUMOCTH).

2 Paspaborath u ommcaTh OW3HEC-MOJENb, KOTOpas OOECIEUUT KOMITAHWU TIO3WIIMH JEBeNonepa
HAI[MOHAJILHOTO MacITala.

10) VYmeer «AHaATUM3 OCHOBHBIX (DMHAHCOBBIX TIOKAa3aTeJied oOpraHw3anmuu» (A7  OICHKH
chopMUpOBaHHOCTH pe3ynbraToB 00y4yeHus no OIIK 7.9)

PykoBoauTento 10001 CTPOUTEIHHON OPTaHU3AIMH HA MTPAKTUKE MPUXOIUTCS IPUHUMATh MHOXKECTBO
pa3sHOOOpa3HbIX yINpaBileHYeCKUX pelleHuil. Kaxnoe mpuHHMaemoe pelieHue, Kacarolleecs IeHbI, 3aTpatr
OpraHu3anyu, o0beMa U CTPYKTYphl paboOT, B KOHEYHOM HTOTe CKa3bIBaeTCs HAa (PMHAHCOBOM peE3yJbTaTe
opraHu3anuy. AHajaM3 OCHOBHBIX (DMHAHCOBBIX IOKa3aTelell OueHb BAaXKHBIM 3Tal B IOHUMAaHUU MeECTa
opraHu3anyu Ha pblHKe. DUHAHCOBBIE TMOKA3aTeIM OTPAXAalOT Ha CKOJIBKO J(PPEKTHBHO JIEHCTBYET
OpraHu3arysl.

3amanne. Hmwxke onmcana opranmsanus OOO «HI-Dueproy». [Ipoanamusupyiite ee (uHAHCOBBIC
noKa3aTesu (BbIJIAIOTCS Ha MPAKTHUECKOM 3aHATUH), ClleJIaiiTe BBIBOJBI O 3 (HEKTUBHOCTH (PYHKIIMOHUPOBAHUS
OpraHu3alMH.

OO0 «HI'-DHepro» ocylecTBIseT YCAYIM TIEHEpalbHOTO NOJPAJYMKA, BKIIOYAIOIIUME BECh
HE0OXOIMMBIN KOMILIEKC padoT AJisl CTPOUTENBCTBA SHEProkomIuiekcoB 10 100 MBT Ha ycloBusIX «I10J] KITFOU».
KomnaHust MOXeT BbICTYNaTh T€HNOAPAIYNKOM U T€HIIPOSKTHPOBILUKOM.

[TpoextupoBanne B OOO «HI-DHepro» oueHb BakHbIN, OTBETCTBEHHBI U TPYIOEMKUN MpoIliecc,
OTIpENIeNIAIONNI TeXHUYECKHE XapaKTePUCTUKHU, CTOMMOCTh, NaJIbHEHINYI0 HaJeKHOCTh M OecrepeOoiHOCTh
paboTHI OYIyIIEro SHEPrOOOHEKTA.

OOBeKThI MPOSKTUPOBAHUS:

— 3JIEKTPOCTAHIUH;

— KOTEJbHBIE;

— TETUIOBBIC CETH U TETUIOBBIC ITYHKTHI;

— pacnpeaenuTeabHbIE CEeTH;

— pacrpeneauTenbHble YCTPOUCTBA;

— CUCTEMBI aBTOMATHU3aLUU TEXHOJIOTMYECKUX MPOLIECCOB.

11) 3amawa 1 Omnpenenuth CpPoK OKYHNaeMOCTH IMPOEKTa MPOCTHIM CIOCOOOM M C Y4E€TOM
JMCKOHTHPOBAHUS 110 IByM BapHaHTaM. (JUIsl OLIEHKH C(OPMHUPOBAHHOCTH pe3yabTaToB 00ydenus no OIIK 7.9)

JlaHHble 17151 pacyeToB BBIAAIOTCS MPENo/iaBaTeIeM Ha IPAKTHUYECKOM 3aHATUH.

12) 3agaua 2 Pacuer mokasareneil >QQEeKTUBHOCTH MpOeKTa. (s OIEHKH CHOPMHPOBAHHOCTHU
pesynbTaToB oOydenwus o OIIK 7.9)

JlaHHbIE 1715 pacYETOB BBIAAOTCS MPENOIABATENEM HA IIPAKTUUECKOM 3aHATHH.

Jns kaxgoro u3 npoektoB paccuntaiite IRR u NPV, ecnu 3nauenus kordpunmeHTa TMCKOHTUPOBAHUS
paBHO 20%:

13) 3amaua 3 Pacuer peHTabenbHOCTU MpeANpuUsATUs. (4711 OLUEHKU CPOPMHUPOBAHHOCTU PE3YNIbTATOB
obyuenus o OIIK 7.9)



JlaHHbIe 17151 pacueToOB BBIAAIOTCS MPENOAaBaTEIEM Ha MPAKTUYECKOM 3aHATHH.
Paccuurtats 0011yI0 ¥ pacueTHyI0 peHTa0eIbHOCTh NPEANPUATHS 32 OTYETHBIHM I'oJ] 10 ce0eCTOMMOCTH 1
CPEIHETOI0BOM CTOMMOCTH OCHOBHBIX (DOHIOB M OOOPOTHBIX CPEJICTB MO UCXOTHBIM JaHHBIM.

7.3. Cucrema OIlCHHBaHHs PE3yIbTAaTOB OOy4YEHHUS IO JUCHUILUIMHE (MOJIYJO) MPHU MPOBEIECHUU TEKYIIETO

KOHTPOJISI YCIIEBAEMOCTHU

OreHKa «OTIIMYHOY»
(3auTeHo)

3HAHUSA:

- CUCTeMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUIUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 3a IIpeelibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCIIOJIb30BAaHUE HAyYHOU TEPMUHOJIOTUH, CHCTEMAaTUYECKH IPAMOTHOE U
JIOTUYECKH NPaBUIbHOE U3JI0’KEHUE OTBETA HAa BOIIPOCHI;

- IOJIHOE U IN1yOOKO€ YCBOCHHE OCHOBHOM M JIONOJIHUTEIBHOMN JIMTEpaTypHl,
PEKOMEH1I0BaHHOM paboyeil mporpaMMoi Mo AUCUMILIMHE (MOAYIIIO)

YMEHUSL:

- YM€ET OPUEHTUPOBATHCS B TEOPUSIX, KOHLIEIIIUAX U HANIPABICHUSX IUCLUIIINHBI U
JIaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS IPYrUX
JUCLIUILINH

HaBBIKU:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyel mporpamMmme
KOMIICTECHITHIA;

- BJIaJIeeT HaBbIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIaTh CIOMKHbIE TPOOJIEMBbI
HECTaH/IapTHbIE CUTYaIUH;

- IPUMEHSET TeOPeTUYECKHE 3HAHUsI [ BBIOOpa METOIUKHU BBITTOJHEHUS 3a1aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHU 33/1aY;

- Oe3ymnpeyHo BiIajieeT UHCTPYMEHTAapHeM y4eOHOM TUCIUIUIMHBL, YMEHHE €ro

3¢ (HEeKTUBHO UCTIOIH30BaTh B IOCTAHOBKE HAYYHBIX M MPAKTUUYECKUX 3a/1a4;

- TBOpYECKasi CaMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PaTOPHBIX 3aHITUSX, AKTUBHO YYacCTBYET B
IPYNIOBBIX 00CYKICHUSAX, BBICOKUN YPOBEHb KYJIbTYpPhl UCIIOJTHEHUS 3a1aHUI

OrneHka «xopoio»
(3auTeHoO)

3HAHUS:

- IOCTaTOYHO MOJIHBIE U CUCTEMATU3UPOBAHHBIC 3HAHUS 110 AUCLUIUIMHE,

- YCBOEHHUE OCHOBHOM U JIOTIOIHUTEIBHON JINTEPATYPhl, pPEKOMEH0BaHHOM padoueit
IpOTrpaMMOil 10 TUCHUIUIMHE (MOYIIIO)

YMEHUS:

- YM€EeT OPUEHTUPOBATLCS B OCHOBHBIX TEOPUAX, KOHILICTIIUAX U HAIPABICHUAX
JUCHHUIIIIMHBIL U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YET HAYYHYIO TEPMUHOJIOTUIO, TMHIBUCTUYECKU U JIOTUYECKHU ITPABUIILHO
U3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JeslaTh 000CHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHHUE €r0 UCII0Ib30BaTh B
MOCTAHOBKE U PELIEHUH HAyYHbIX U TPO(EeCCHOHATBHBIX 3aa4

HAaBbIKH:

- caMoCTOsITeNNbHAsE paboTa Ha MPAKTUUYECKUX 3aHATHUAX, YUaCTUE B IPYIIIOBBIX
00CYX/IeHUSIX, BEICOKUI YPOBEHb KYJIbTYphl UCTIOJIHEHUS 3a/1aHUI;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHH I BHIOMpPAET CTAHJAPTHYIO METOIUKY BBIITOJIHEHUS 3a/IaHUM;

- 000CHOBBIBAET XO/J1 pEIICHNUs 33134 0e3 3aTpyIHEeHHUH




OrneHKa
«yIOBIETBOPUTEILHO»
(3auTeHO)

3HAHMS:

- JOCTATOYHBIA MUHUMAJIBHEIH 00BEM 3HAHUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyveil mporpaMMoit;

- UCTIOJIb30BaHNE HAYYHOU TEPMUHOJIOTUH, CTUIMCTHYECKOE U JIOTUYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX

9111 ()

YMEHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSIX, KOHLICTIIUSAX U HAMPABICHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BIIaJICET HHCTPYMEHTapueM y4yeOHON AUCHIUILIMHBI, YMEHUE €T0 UCII0JIb30BAaTh B
PEIICHUH TUIOBBIX 33]1a4;

- YMeEET 1101 pyKOBOJICTBOM MPENOAaBaTeNs pellaTh CTaHJAPTHBIC 3a/1a4n
HAaBBIKH:

- paboTa 1noj pyKoBOJCTBOM IMPENOJaBaTeNsd Ha TPAKTHUECKUX 3aHATHUSX,
JIOIYCTUMBINA YPOBEHb KYJIBTYPbI UCIIOJIHEHUS 3a/IaHU;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Ornenka
«HEYJIOBIICTBOPUTEIHHOY
(He 3auTeHO)

3HaHMSL:

- (hparMeHTapHble 3HAHUS 110 AUCLUILINHE;

- OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEHI0BaHHbBIX paboueil mporpaMmoi 1no
JTUCLUIUINHE;

YMEHUS:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHU S 3aJaHUH;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3as1BJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernyeckue BONPOCHI M MPAKTUYECKHE 3aJaHMs Uil IPOBEINCHMS IPOMEXYTOUHOM arrecTaluu
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3yIOIUMX d3Tanbl  (HOPMUPOBAHMS KOMIIETEHUMH B  IPOLECCE  OCBOEHUS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernueckue BONPOCHI AJIsi IPOBEACHUS MPOMEKYTOUHOM aTTeCTallui 00yJarouxcs

O 00 1IN DN K W~

. UTo Takoe MEHEIKMEHT

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Buabl MeHeKMEHTA.

. CoBpeMeHHbIE KOHIIENIINH YIIPABICHUS OpraHu3aluen.

. OyHKIMH, IPUHIHUIIBI, METO/bI YIIPABICHUSI CTPOUTEILHON OpraHu3aluei.
. [lonaTHH Opranu3zanuu.

. OCOOEHHOCTH CTPOUTENIBHOM OpraHn3aIlluK Kak 00beKTa YIpaBICHUS.

. OOBEKT 1 CYOBEKT yNpaBJICHUS B CTPOUTEIHHOM OpPraHU3aIHH.

. Ilenu 1 Muccusi CTpOUTEIBHON OpraHU3aUH.

10. Buasl opranuzanuu.

11. KoHuenuus >kU3HEHHOTO IIUKJIa OpTraHU3aliH.

12. BHeWHHSS 1 BHYTPEHHS cpefja OpraHu3alnH.

13. Buapl U 0COOEGHHOCTH OPTraHM3AIMOHHBIX CTPYKTYp: JIMHEWHHas, (YHKIHOHAIbHAS, JIHHEWHO-
(dbyHKIMOHATBHAA, ITAOHAsI, TUBU3NOHATBHAS, MATPUYHAS, IPOCKTHAS, CETEBAs.

14. CymHoCTh ynpaBiI€HUYECKUX PEIIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxarus ynpaBieHYeCKUX PeIIeHUH.

16. TpeboBanus, IPeabIBISIEMbIE K YIIPABICHUECKUM PEIICHUSIM.




17. AnIropuT™ NOArOTOBKH YIPABIEHYECKUX PEILICHUH.

18. udopmarimonHoe oOecrieYeHNE YIPaBICHYCCKUX PEIICHUM.

19. KoHTpOJIb NCHIOJTHEHMSI YIIPABIEHYECKOTO PEIIECHHUS

20. [Tonsitue crparerun. OcOOEHHOCTH CTPATETHYECKUX PEIICHUH.

21. ba3zoBble METO/IbI CTPATETHYECKOTO aHAIH3A.

22. Buapl cTpateruii.

23. OcHOBHBIE MTOJIXOBI K pa3paboTKe CTpaTeruu

24. Buapl pecypcoB CTPOUTEIIBHOM OpraHu3alii, KOMIIETCHIINH.

25. ba3zoBble MO/IENY YIIPaBJICHNUS MaTEPUAIbHBIMU 3allaCaMU.

26. Cuctembl ynpaBjieHHs] MAaTePHAILHBIMU pECypcaMi B CTPOUTEIILCTBE.

27. IlnanupoBaHue MaTepUaibHbIX 3aTPAT B CTPOUTEILCTBE.

28. Jloructuka CTpOMTENBHOTO MPOU3BOICTBA.

29. YueT ¥ KOHTPOJIb UCIOJIb30BaHUS MAaTEPHAIIBHBIX PECYPCOB B CTPOUTENIBCTBE.

30. HopmupoBaHue pacxoa MaTepHalbHBIX PECYPCOB B CTPOUTEIHCTBE.

31. TpynoBbsle pecypchl CTPOUTENIBHONM OpraHu3aliy, KiacCcu(uKaus 1 3HaYeHuE.

32. Onpenenenue MOTPeOHOCTH B IIEPCOHAIIC.

33. IIpou3BOAUTEIBHOCTD TPY1A: CYIIHOCTh, METOJIMKA ONPEEIICHUS U INIAHUPOBAHUS.
34. CyurHocTh 3apabOTHOM MJIaThl, MPUHIUIIBI U METOAbI €€ UCYUCIICHUS U TUIAHUPOBAHMSL.
35. YopasieHue TpyI0BbIMU PECYPCAMU: TIOHATUE U TTOAXO/BI.

36. OyHKIUU KaAPOBOM CIIyKObI CTPOUTENHHON OpraHu3aluu

37. OO0uiee npencTaBiIeHUE O MApPKETUHTE U €r0 OCHOBHBIX MI0JIX0JIaX B peajln3alliy TOBapOB.
38. OcoOeHHOCTH MapKETHUHTa CTPOUTEIHHON MPOAYKIIUH.

39. MapKeTUHIOBbIE HCCIIEI0BAHUS PbIHKA CTPOUTEIBHOM MPOTYKIIUH.

40. O0uue KOHIEIIIHUH IJIAHUPOBAaHUS MAaPKETHUHTA.

7.4.2. IlpakTrdeckue 3aJaHus IS IPOBEACHUS IIPOMEKYTOYHOM aTTeCTaluy 00yYaronuXCst

3aganus npexacrasiaensl B OUOC Moodle B mucuuiuimae YnpasieHHe CTPOUTEILHON OpraHU3aluei
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kagenpa MeHeKMEHTa B CTPOUTENIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPH HATUIUHN )
KypcoBas paboTa He penycMOTpeHa pabouynuM y4eOHBIM TIJIaHOM

7.5. MeTtoauueckue MaTepuaibl, ONpeIeNsIoINe IpoLeaypbl OLICHUBAHUS 3HAHWM, YMEHUMN, HaBbIKOB U (WUJIN)
OIbITa IPO(PECCHOHATBHOM IEATETBHOCTH, XapaKTepU3YIOIIUe dTarbl POPMUPOBAHUS KOMITETCHIIUIN

[Tpouenypa mnpoBeneHHs MPOMEKYTOUHOM aTTECTalMd M TEKYLIEr0 KOHTPOJIA YCIIEBAEMOCTH
peraaMeHTHpyeTcs JOKaJIbHBIM HOPMATHUBHBIM aKTOM, ONPEEIISIFOIIMM MOPSAIO0K OpraHU3alli U MPOBEICHUS
TEKYILEro KOHTPOJIS yCIEBAEMOCTH M MPOMEXYTOUHOW arTectauuu oOyyaromuxcs. [Ipoueaypa oreHuBaHuUS
(GhopMHUPOBaHHS KOMIETCHIIMH TpU TMPOBEIECHWU TEKYIIEr0 KOHTpOJs npuBeAeHa B 1. 7.2. Twumossie
KOHTPOJIbHBIE 3a/laHusl MM HHBIE MaTepuaibl TEKYIIEro KOHTpoJisl npuBelneHbl B 1. 7.3. IIpomexyrounas
aTTecTalus o JUCHUIUIMHE IPOBOAUTCS B hopMe 3ayeTa.

OrneHka «3a4TeHO0» CTaBUTCS MO Pe3yIbTaTaM BBIIIOJHEHUS MPAKTUUECKUX 3aJaHUH U TECTUPOBAHMSI.

7.6. Kputepun onieHnBaHusi cOOPMHUPOBAHHOCTH KOMITETCHIIMH MPH TTPOBEJACHUH MPOMEKYTOYHOM aTTECTAIUH

| yDOBCHB OCBOCHUS U OLICHKA




Ornenka OrneHKka
«HEYIOBJICTBOPUTENH | «yIOBIETBOPUTENbH | OLIEHKa «XOPOIIO» OneHnka «OTJIIMYHO»
HO» o»
«HE 3a4TCHO» «3a4TEHOY»
YpoBeHb 0CBOEHHSI | YpPOBEHb OCBOEHUS | YPOBEHb OCBOCHUS VYpoBeHb 0CBOEHUS
KOMIIETCHIIUU KOMIIETCHIINU KOMIIETCHIIUU KOMIIETCHIIUU
«HEIOCTAaTOYHBIN». «IOpPOTOBBIN». «TPOABUHYTHIN. «BBICOKHII».
Kommerenun He Kommerenun Kommerennun Kommerenun
chOpMHUPOBAHBI. c(hOpMHUPOBAHBI. chopMUpOBaHbL.  [copMupoBaHbl. 3HAHUS
3HaHus OTCYTCTBYIOT, [  CdopmupoBansl | 3HaHus OOIIMpPHBIE, | apryMEHTHPOBaHHbIC,
YMEHHS 1 HaBBIKU HE | 0a30BbIE€ CTPYKTYPHI | CACTEMHBIE. Y MEHUS | BCECTOPOHHHE. Y MEHUS
c(OpMHPOBAHEI 3HaHUU. Y MEHUA HOCST YCIELIHO IPUMEHSAIOTCS
Kpurepuu (dbparMeHTapHbI 1 penpOayKTUBHBII K PELIEHUIO KaK
OLICHUBAHUA HOCSAT XapaxTep, TUTIOBBIX, TaK U
PEenpOyKTUBHBIN MIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3aIaHUM.
JlemoHcTpupyercs 3a/1aHMi. JemoHcTpupyercs
HU3KHUHA YPOBEHb JleMmoHCcTpHpyeTcs BBICOKHI YPOBEHb
CaMOCTOSITEJIbBHOCTH JIOCTaTOYHBIN CaMOCTOSATENIbHOCTH,
IIPAKTHYECKOTO YPOBEHb BBICOKAsl aJallTUBHOCTD
HaBbIKA. CaMOCTOATEJIbHOCTHU | IPAKTHYECKOTO HaBbIKa
YCTOMYUBOTO
IPaKTUYECKOTO

HaBbIKa.




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl | KOHTPOJUPYEMOIO | 3HAHMS POrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLIMOKH TIPU OTBETE Ha| BOPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTHUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | pamMKax 00CYX/IaeMbIX
3HAHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U [I0CJIEI0BATENbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OMIHOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a[aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPA.
[Tpu BBINOTHEHUHT OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJTHUI
3aJaHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHNE
oOyuarouiics 3ajlaHue Oumera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer npensnosxeHHbIe
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IIPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOAUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHUYECKUE 3HAHUS
BBITIOJTHCHHS 3aJJaHUM. | BBIOOPY METOAMKH CTaHIAPTHYIO JUTSl BBIOOpAa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHMS 3aJaHHI.
OIIMOKY TIPH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBITIOJTHEHWH 33/1aHui, | Jlomyckaer omuoKu 3aJaHuH. IIPY BBITIOJIHEHUN
HapymalwInue JOTUKY | TpH BeIMoIHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapyuiaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneIThIBaeT JIOTUKY PEIICHUS BBIIIOJIHCHMS 3aJaHHI.
HaBBEIKAMH aJTOpUTM 3aTPYJIHEHUS C 3a7a4 I'pamoTHO
BBITIOJTHEHMS 3a/1aHul. | popmymupoBanuem | Jlemaet KOppeKTHBIS 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus mpu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, U HpEeACTaBiIsieT co00M cpelHee apu(PMeTHUecKOoe OT BBICTABJIEHHBIX OLIEHOK 10 OTAEIbHBIM
pe3ysibraTaM o0yueHus (3HaHUs, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOpOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CIIU cpe/iHee apu(METHUECKOe HaXOUTCS B UHTEpBaJle
oT 3,5 no 4,4.

OreHKa «yJI0BJIETBOPUTEIBHOY/«3aUTEHO» BBICTABIISIETCS, €CIIH Cpe/lHee apu(PMETHIECKOE HAXOUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTEpBasie oT 0 10 2,4.

8. YueOHO-MeTOANYECKOE U MATEPUATbHO-TeXHUYECKoe o0ecrievyeHne TUCUUIIMHBI (MOLYJI51)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

No ABTOp, Ha3BaHMUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/11 yue0HO-METOINYECKON JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

1 [Mamguenxo H. 1O., Ctparernyeckuii Menepkment, Caparo: At [Tu Dp Menua,| http://www.iprbooksh
2017 op.ru/62888.html

[Inatonos A. M., Koponesa M. A., bienusix E. U., baxenos C. 1., by3bipes B.
B., Bimacosa M. @., Jlaiinexko JI. B., EpemanoB C. E., Epemanosa E. C.,
o |Kapasaesa H. M., Kosnos B. B., Konmioxosa E. C., Jlapuonosa B. A., Jleonosa http://www.iprbooksh
J. B., Camapckas H. A., Congatosa IO. B., Illenomenues A. TI.,| 0p.ru/68377.html
[Ipou3BoacTBEHHBIN MEHEIKMEHT B CTPOUTEILCTBE, EkaTepuuOypr: Ypanbckuit
denepanbubiii yauBepcuteT, O6C ACB, 2016

3 Wsanosa-IlIserr JI. H., KopcakoBa A. A., Ynupasienue mnepcoHamom, Mocksa:| http://www.iprbooksh
EBpazuiickuit oTKpbITHIN nHCTUTYT, 2009 0p.ru/10884.html

4 Myzunoa @®. P., Crparernyeckuii meHemkMeHT, MockBa: MockoBckuii| http://www.iprbooksh
TOCY/IapCTBEHHBIN CTPOUTENbHBIN yHUBepcuTeT, ObC ACB, 2014 op.ru/30362.html




JlonmoJHUTEIbLHAS JIUTEPATYPA

Jlykunckut B. C., Jlykunckuii B. B., IlnerneBa H. I'., Maesckuii A. I,

1 |Jlykuuckuii B. C., Joaros A. I1., YBapos C. A., YpasiieHue 3armacamMu B IETISIX ObC
noctaBok, M.: FOpaiit, 2017
Jlykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T,

2 |JIyxunckuii B. C., Joaros A. I1., VBapos C. A., YrpasieHue 3amacamMmu B IEIsAX 9bC

noctaBok, M.: FOpaiit, 2017

OO6yyaromuecs u3 yncia nHBaIKUI0B U Jiul ¢ OB3 obecrieunBaroTCs eYaTHBIMU U (MITH) SJIEKTPOHHBIMU
00pa3zoBaTeNbHBIMU pecypcaMu B pOpMax, aaanTUPOBAHHBIX K OTPAHUYCHUSAM HX 3710POBBSI.

8.2. Ilepedyenp pecypcoB HHPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOW ceTH «MHTEepHET», HEOOXOIUMBIX IS

OCBOCHMS JUCITUTUTHHBI (MOJTYIIS)

Haumenoanue pecypca cetu «IHTepHET»

DIIEKTPOHHBIN ajpec pecypca

O6pa3oBatenpHas miardopma FOpait

https://urait.ru/

8.3. Ilepeuens coBpeMeHHBIX MPOGECCHOHANBHBIX 0a3 JaHHBIX U UH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HanmenoBanue

DJEeKTPOHHBIN ajpec pecypca

NudopmanmnonHo-npaBoBas 6a3a manabix Kogeke

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimontnoro ooyuenus CIT6GI'ACY Moodle

https://moodle.spbgasu.ru/

DnexTponHas 6ubnnorexa Mpouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIeKTPOHHO-O0MOIMOTEeYHas cucTeMa n3aarenbersa "Jlans"

https://e.lanbook.com/

DNeKTpOHHO-0MOIMoTeyHas cucreMa uznarenscrsa "FOPAUT"

https://www.biblio-online.ru/

DaeKkTpOHHO-0MOIMoTeunas cucreMa usaarenbersa " IPRbooks”

http://www.iprbookshop.ru/

Poccuiickas rocymapcTBeHHas OnOIMoTeKA

www.rsl.ru

Enunelii  35eKTpOHHBIA  pecypce
CIIorACY

y4eOHO-METOIMYECKOH  JTUTePaTyphl

www.spbgasu.ru

8.4. llepeuenb WH(OPMALMOHHBIX TEXHOJOIMH, MCIOJNB3YEMbIX IPU OCYIIECTBICHHUH 00pa3oBaTEIIbHOTO

mpoiecca MO JUCLUMIUIMHE,
MPOrpaMMHOTO 00ecTIeueHUs

BKJIrO4asA TMCPEUYCHb JIMOCH3MOHHOIO U CBO60I[HO pacrnpocCcTpaHaeMoro

HanmenoBanue

Crioco6 pacnpocTpaHeHus
(JIU1IEH3MOHHOE WM  CBOOOJIHO
pacupocTpaHsIeMoe)

Microsoft Office 2016

Horoop Ne 132009689201 ot
18.12.2020r [IporpammHBIE
npoaykTsl Maiikpocodt, goroop Ne
132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepI/IaHBHO-TCXHI/FICCKOC obOecrnieucHue JAUCIHHUITIINHBI

CBC,Z[CHI/ISI 00 OCHAIICHHOCTH y‘-Ie6HLIX ay,Z[I/ITOpI/Iﬁ U IOMEIIEHUM I CaMOCTOSATEIbHOM pa6OTBI

HaumeHnoBaHnue yueOHBIX ayAUTOPHUI U TOMEIIEHUI
JUIS CAMOCTOSITENTbHON pabOThI

OcHarnieHHOCTh 000PYAOBAaHUEM U TEXHHYECKUMU

CpeacTBaMu 00y4YeHuUs




26. YdeOHbIE ayAWTOPUU JUIA  TIPOBEICHUS
JIEKIIMOHHBIX 3aHATHU

VYyeOnass ayautopusi Uil TIPOBEACHHUS  3aHSATUH
JICKITMOHHOT' O THIIA, KOMIIJICKT MyHBTHMeHHfIHOFO

000opyIoBaHUs (mepcoHaIbHBII KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KPaH, ayJIn0-CUCTEMA),
JIOCKa,  9KpaH,  KOMIUIEKT  y4yeOHOM  mebeinn,

nojakioueHne K kommerotepHorr cetu  CIIGIACY,
BEIXOJ B MIHTEpHET

26. VYyeOHble ayaUTOpPUM U TPOBENCHUS
MIPAKTUYECKUX 3aHATHH, KypCOBOT'O
MPOEKTUPOBaHUS (BBIIOJHEHUSI KYpPCOBBIX DPaboT),
IPYNIOBBIX M MHIMBUIYalIbHBIX KOHCYJIbTAIUi,
TEKYIIEro KOHTPOJIS U POMEKYTOUHON aTTecTalluu

YueOHast ayauTOpHsl IUIsl TIPOBEACHHUS IMPAKTHYECKHX
3aHATHHM, KypCOBOI'O IPOEKTUPOBAHMs (BBIIOJIHEHUS
KYpCOBBIX paboT), TPYNNOBBIX M HWHIUBUAYATIBHBIX
KOHCYJIbTAlIMM, TEKYILEro KOHTPOJIS U MPOMEKYTOYHOU
aTTecTaluu — KOMIUIEKT MYJBTUMEAUNHOIO
00opy0BaHUs (mepcoHaJIbHBIN KOMIIBIOTED,
MYJBTUMEAUMHBIA TPOEKTOP, 3KPaH, ayJIn0-CUCTEMA),
JIOCKa, KOMIUJIEKT y4eOHOH MeOenu, MOAKIIOYEHHE K
kommnbroTepHoit cetu CIIOI'ACY, Beixon B IHTEpHET

26. Ilomenienus 1151 CaMOCTOSTENbLHON pabOThI

[TomerneHue AJ11 CaMOCTOSATEILHON PaOOThI (YUNTAITBHBIN
3an oubmmoteku, aya. 217): [IK-23 mr., B T.4. 1 mr.- [IK
s g ¢ OB3  (cuctemHbId  OJIOK, MOHHTOD,
KJIaBUATypa, MBIIIb) C TOJKIIOYEHHEM K CETH
«utepHeT» U o0ecreyeHneM JOCTyMNa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

I[J'IH HWHBAJIMA0B U JIHII C OB3 obecnieunBaroTCs CIICHHUAJIBHBIC YCIIOBUS IS ITOJTYYCHUA 06p330BaHI/I$I B
COOTBCTCTBHH C Tpe6OBaHI/I$IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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