2l

y ®denepallbHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEILHOE YUPEIKICHUE
i
i

BBICITIIETO 00pa3oBaHUs
L

m.mr CAHKT-IIETEPBYPI'CKUIA FOCY%[APCTBEHHI)II\/JI
APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MeHnemKkMeHTa B CTPOUTEIIBCTBE

YTBEPXIAIO
HadanbHuK yueOHO-METOIMYECKOTO YIPaBICHUS

MVlXaVlﬂOBa MNopnwcaro unpposoin
noanucblo: Muxaiinosa

Al
AHHa OneroBHa Auwa Oneroswa

«29» nronsa 2023 r.

PABOYASA ITPOI'PAMMA JUCHUIIJIMHBI (MOAYJISA)

[IpoeKTHBII MEHEIKMEHT

HampaBJieHHuE TOAroToBKH/crieruaibHOCTh 40.05.03 CyneOHas axcnepTr3a

HaMpaBJIEHHOCTH (MPpoduIIb)/criennann3anus o0pa3oBaTeIbHOM MPorpaMMbl MIH)KeHEPHO-TEXHUYECKUE
IKCIEPTU3BI

®opma 00ydeHHs OUHAs

Cankr-IlerepOypr, 2023



1. Heau 1 3a1a4M 0CBOCHUS TUCHMILIUHBI (MOTYJIs1)

[{enbto 0CBOEHUST TUCIUILIMHEI SIBISIETCS POPMUPOBAHUE 3HAHUM O TEOPETUUYECKUX U MPAKTUYECKUX
aCmeKTax YIpaBJICHYECKOW JAESATENbHOCTH NpH pealn3alydyd Pa3jIUYHbIX IPOEKTOB (IKOHOMUYECKHE,
yIpaBieHYECKIE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).

3anauu JUCIUIUINHBIL:

1. dopMupoBaHHE LIETOCTHOTO MPEACTABICHUS O METOJIOJIOTUH YIPABJICHHS MPOCKTAMH, B TOM YHCIIE
METOJIMYECKUMH OCHOBAMU PBIHOYHOTO TMOJXO0Ja K CHUCTEeME JKOHOMHUKH U IJIAHUPOBAHUS pealln3aluu
MPOEKTOB, METOJaMU aHAJIM3a M CHUHTE3a YIPaBJICHUYECKUX PEUICHUN, OCHOBAHHBIX Ha HUACSIX TOCTHXKECHUS
MaKCHMaJbHOTO pe3yjibTaTa B YCIOBHSX OIPAaHUYCHHOCTH HMEIOIIUXCS PECYpPCOB U CIIOCOOOB MOBBIIICHUS
peHTabeIbHOCTH;

2. hhopMUpOBaHKE HABBIKOB OBJIA/ICHUS HHCTPYKTUBHBIMHU MaTepHallaMy U IPOTPAMMHBIMU CPEACTBAMHU
10 BOIPOCaM yMPABIICHUS IPOEKTAMH;

3. popmupoBaHue CHOCOOHOCTH PaOOTHI C OCHOBHBIMH HMCTOYHHUKAMHM SKOHOMHYECKOH HH(GOpMAaIiu
110 JUCHUIIIIMHE.

2. llepeyeHb IUIAHHPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILVIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMHU JI0CTHKEHHUs KOMIIeTeHIN i

Kon n HanmeHOBaHue Kox n HaumeHoBaHuE [Tnanupyemble pe3yabTaThl 00y4eHUs 110
KOMITCTCHITHH WH/IMKATOPA JTOCTHKCHHUS JTMCLIUTUTMHE, 00€CIIeYNBaAIONINE JOCTIKEHHE
KOMIICTCHIIHH IUTAaHUPYeMBIX pe3ynbTaToB ocBoeHust OITOI]
VYK-2 Cnocob6en ymnpanisats|YK-2.1 OcyiecTBisieT|3HaeT
MPOEKTOM Ha BCEX OJTamax|pa3pabOTKy KOHIICIIIUU ITPOEKTa,|- OCOOCHHOCTH IPOCKTHOTO MEHEIKMEHTA,
€ro KU3HEHHOTO IIHKJIA dopmynupyeT  1enb,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KEHHE) M  KIACCU(PUKALUIO OOBEKTOB
aKTyaJbHOCTb, 3HaYHMOCTb, [[[DOEKTHOTO YIIPABJICHUS;
OXKHIaeMble pe3ysbTaThi|-  KIIOYEBBIC  KOHIECMIMKA  HPOCKTHOTO
MIPOEKTa MEHEDKMEHTA,

- OCHOBHBIE METOJMKH, MCIOJIb3yEMbIE B
MPOEKTHOM YINPABJICHUU [JIs1  ONpPEHCIECHUS
L[eJIeH ¥ IOCTAHOBKH 3a/ay;

- 3Tanbl TUIOBOTO XKU3HEHHOTO IIMKJIA TPOEKTA
U 0’KMJAEMBIE PE3YJIbTAThI 3TANIOB U MPOEKTa B
LIEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOJAUMOCTh MPUMEHEHUS
IPOEKTHOT'0 MOJIX0/1a K PELICHUIO TPOOIEMBI;
-pa3paboTaTh KOHIEMINIO, 1I€Jb, CTPYKTYPY U
nokaszareiau KayectBa U 3(PQPEeKTHUBHOCTH
IIPOEKTA.

BJIajeeT HABbIKAMH
- HaBBIKOM pa3pabOTKHU 3JIEMEHTOB MacropTa
(ycraBa) mpoekra.




VYK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoguT  OLIEHKY
noTpeOHOCTH B pecypcax Jajs
peann3auy IpoeKTa

3HaeT
- BHJBI PECYPCOB I pealu3aluu IPOEKTa U
OCHOBHBIE METOJABI OLIEHKM HOTPeOHOCTH B

pecypcax.

ymeeT

- OCYUICCTBISATH MPEABAPUTEIBHYIO OIICHKY
CTOMMOCTH  PECYpCOB, HEOOXOIUMBIX IS

pean3aluy IpoeKTa.

BJIaJieeT HABbIKAMH

HABBIKOM OIpEJEJeHHs] TMOTPEeOHOCTH B
pecypcax, HEOOXOIMMBIX [UIS pealn3aluu
IIPOEKTA.

YK-2 CnocobeH ynpasisTh
IPOEKTOM Ha BCEX JTarax
€ro KU3HEHHOTO IIHKJIA

YK-2.3 OcymiecTBisieT
pa3paboTKy IUIaHA peaTH3aluu
MPOEKTa C YYEeTOM pPHUCKOB H
CIOCOOOB UX YCTPaHEHUS

3HaeT

- BUJIBI ITPOLIECCOB U (PYHKIIMOHATIbHBIE 001acTH
[JIAHUPOBAHUS MTPOCKTOB, MPUHIIUIIBI U METO/IBI
pa3paboTKH IJIAHOB peaanu3alluy MPOeKTa;

- OCHOBHBIE METOJIbI OLIEHKH PUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YIPABICHHUS MPOCKTHBIMU
pUCKamu.

ymeer

ONpEENATh CPOKHM pEaJu3aluu 3TAoB U
IIPOEKTA;

- HACHTU(PUIMPOBATH OCHOBHBIE PUCKH ITPOEKTA
Ha OCHOBE aHaJlM3a BHEIIHEW U BHYTPEHHEH
CpeJbl IPOEKTA.

BJIajieeT HABbIKAMH

HaBBIKOM  pa3pabOTKu  IUIaHa-Tpaduka
MEPONPUATHHA 110 NPOEKTYy Ha BCEX JTamax
KU3HEHHOT0 IIUKJIa TPOEKTa;

- HaBBIKOM pa3pabOTKM MaTpHIlbl PHCKOB
MIPOEKTa W  MEpe4yHs  MEPONPHUATHM IO
YTIPaBJIEHUIO PUCKaMH MPOEKTA.

VYK-2 Cnocoben ynpasisats|YK-2.4 OcyiecTBisieT|3HaeT

IPOEKTOM Ha BCEX JTamax|pa3paboTKy  3amaHuid IUISA |- CTPYKTYPY M COCTaB KOMaH/IbI TPOEKTA;

€ro KU3HEHHOTO 1IUKJIa YYaCTHHKOB  pa3palOTKu  H|ymeeT

pean3anuy mpoeKTa

- (opmynupoBaTh 3amaHue(s]) y4aCTHUKY(aMm)
KOMaH/Ibl IIPOEKTA;
BJIaJieeT HABbIKAMH
aJITOPUTMOM
OpraHU3alMOHHOTO
pean3anyy IpoeKTa

pa3paboOTKu  SJIEMEHTOB
mnaHa pa3paboTku |




YK-2 Cnocoben ympasinsatb|VYK-2.5 Ocy1iecTBisIeT|3HAET

MPOEKTOM Ha BCEX OITamax|MOHHTOPHHT peaM3anuu(- OCHOBHBIE METONbI OIEHKH 3((HEKTUBHOCTH
€ro >KU3HEHHOT'O IIUKJIa MPOEKTa, MPOBOJUT  OICHKY|IPOEKTa;
3G (HEeKTHBHOCTH  peaM3alliy,|- OCHOBHBIE METObI M TTApaMEeTPbl MOHUTOPHHTA
yCIIOBUI JUISE BHEJIPEHUS [IPOCKTa;
pe3yIbTaTOB MPOEKTA yMmeet

- IPOBOJAUTH OLEHKY 3((HEKTUBHOCTH MPOEKTA.
BJIa/leeT HABBIKAMU

- aNropuTMOM pPa3pabOTKU KOPPEKTUPYIOLIETO
NEHCTBUST TpU  YIOPABICHUM  CPOKaAaMU |
CTOUMOCTBIO IPOEKTA.

3. Yka3zaHue MecTa IMCHHUILTHHBI (MOIYJIf1) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

Hannas aucnuriuHa (Momynb) BiiatoueHa B biok  «Jlucrumamael, Moxynu» b1.0.11 ocHoBHOM
npodeccnonansHoM 0bpazoBaTenbHO porpamMmel 40.05.03 CyneOHast SKkciepTHU3a M OTHOCUTCS K 00s13aTEIIbHOM
YacTu y4eOHOro IJIaHa.

Ne Kon n HaumMeHoBaHre HHIUKATOpa
[TpeniecTByroUE TUCIUTIIMHbBI

H/ 11 IOOCTHXKCHHUA KOMIICTCHIIN U
VK-3.1, VK-3.2, VK-3.3, VK-3.4,
1 |ComuansHOe B3aNMOIEHCTBHE VK-6.1, VK-6.2, VK-6.3, VK-9.1,

VK-9.2, YK-9.3

YK-1.1, VK-1.2, VYK-1.6, OIIK-9.1,

2 |NHdopManimoHHbBIE TEXHOJIOTUH OIIK-9.2. OTIK-9.3

CornuaibHO€E B3aUMOJIEHCTBUE

3Haer NpUHIMIBI W (HOPMBI B3aWMMOACHCTBHS B KOMaHAHOH paboTe; mpaBuia pa3padOTKH H
(dbopMynupoBaHUs L1eJe KOMaH/bl B COOTBETCTBUU C LIETSIMU MPOEKTA HIIM OPTaHU3AIINH;

YMeer omnpenensTh B3aUMOCBS3b MEXKIY LEISIMH KOMaHAbBl MU UEISIMHU MPOEKTa (OpraHu3aluu);
OTIpEeAETATh KPYT 3a/1a4 KOMaH/bl B paMKax MOCTaBJICHHOH e MpoeKTa (OpraHu3alyu) ¢ y4eTOM UHTEPECOB
JIPYTUX YYaCTHUKOB; OMPENEISATh MOCIEeI0BATEILHOCTh ACHCTBUM ISl TIOCTHKEHUS 1IN KOMaH/IbI;

Brnaneer naBbikoM popmynupoBaHus 1enu (1eneit) paboThl KOMaHbl U JOCTHKEHHS IeNiel MpoeKTa
WM OpraHu3allii; HaBBIKOM BbIOOpa crocoba (crocoOoB) MOCTHKEHHS IieJied KOMaHJIOW B COOTBETCTBUU C
LEJISIMU MTPOEKTA WM OPTaHU3alUH.

NudopmaninonHbie TEXHOIOTUN

HaTh: OCHOBHBIE METOJbI U CpeACTBa 0OpabOTKU, XpaHEHUSs, MepeJayd U HaKOIIECHUS WH(POpMAIUH;
Ha3HA4YC€HHE, COCTaB, OCHOBHBIE XapAKTEPUCTHKUA OPTaHU3AIMOHHOM M KOMITBIOTEPHOW TEXHUKH, OCHOBHBIC
KOMIIOHEHTBl KOMIIBIOTEPHBIX CETEW, NMPUHLMUIIBI MAaKEeTHOW Mepelayd JaHHbBIX, OPraHU3alHUI0 MEXCETEBOIO
B3aUMOJICHCTBUS;, HA3HAYCHHUE W TMPUHIUIBI W TPUHIUIB HCIOJb30BaHUS CHCTEMHOTO U TMPUKIIAJHOTO
MPOrPaMMHOTO OOECTIeUeHUs;

YMeTh: UCTIONMB30BaTh HH(POPMAIIMOHHBIE PECYPCHI IJIsl TOUCKA U XpaHeHus nHpopmaiuu; o0padaThiBaTh
TEKCTOBYIO M TAOTUYHYIO HH(POPMAITHIO;

Brnagets: HaBBIKOM pabOTHI ¢ TAOIUIIAMU



/1

[Tocnenyromue TUCIUTIIIMHBI

KO,Z[ 1 HAUMCHOBAHUC MHUKATOpA
JOCTHIKCHHA KOMIICTCHIIMH

KBATH(UKAIIMOHHON PabOThI

IlonroToBka K mpouenype 3aluTbl M 3alllUuTa BBITYCKHOU

VK-1.1, VYK-1.2, VK-1.3, VK-1.4,
VYK-1.5, VK-1.6, VK-2.1, VK-2.2,
YK-2.3, VK-2.4, VK-2.5, VK-31,
VK-3.2, VK-3.3, VK-34, VK-41,
YK-4.2, VYK-4.3, VK-44, VK-6.1,
VK-6.2, VK-6.3, VK-7.1, VK-7.2,
VYK-7.3, VYK-7.4, VK-8.1, VK-8.2,
VK-83, VK-84, VK-9.1, VK-9.2,

YK-9.3, VK-10.1, VK-10.2, YK-10.3,
VK-10.4, YK-10.5, YK-11.1, VK- 11.2,
YK-11.3, OIIK-1.1, OIIK-1.2, OIIK-1.3,
OIIK-2.1, OIIK-2.2, OIIK- 3.1,
OIIK-3.2, OIIK-3.3, OIIK-3.4,
OIIK-4.1, OIIK-4.2, OIIK-4.3, OIIK-
5.1, OIIK-5.2, OIIK-5.3, OIIK-5.4,
OIIK-5.5, OIIK-5.6, OIIK-5.7, OIIK-
6.1, OIIK-6.2, OIIK-6.3, OIIK-6.4,
OIIK-7.1, OIIK-7.2, OIIK-7.3, OIIK-
8.1, OIIK-8.2, OIIK-8.3, TIK-1.1, IIK
-1.2, IIK-1.3, TIK-2.1, I1K-2.2, TIK- 2.3,

MK-2.4, TIK-2.5, TIK-3.1, TIK- 3.2,
MK-3.3, TK-3.4, TIK-3.5, TIK- 4.1,
MK-4.2, TIK-4.3, TIK-5.1, TIK- 5.2,
MK-5.3, TK-6.1, TIK-6.2, TIK- 6.3,
MK-7.1, TIK-7.2, TIK-7.3, TIK- 7.4,
MK-7.5, TIK-8.1, TIK-8.2, TIK- 8.3,
OMK-9.1,  OIK-9.2,  OIIK-9.3,
NKAID-1.1, TK®D-1.2, TIK(ID-1.3,

MIK(I))-1.4, VK-5.1, YK-5.2, YK-5.3,
VK-5.4, YK-5.5, YK-5.6

4. O0beM AUCHMILIMHBI (MOYJI51) B 3a4€THBIX eUHULAX C YKa3aHHEM KOJIH4YeCTBa aKaleMUYeCKUX YacoB,
BBIICJICHHBIX HA KOHTAKTHYI0 pa0oTy 00y4alommxcsi ¢ npenogasaresneM (110 BUAAM Y4eOHBIX 3aHATHI) H

Ha CaAaMOCTOATECIbHYIO paﬁoTy oﬁyqammnxm

W3 HuX yacel Ha Cewmectp
Bun yuebHO paboTh Beero MPAKTUIECKYIO
4acoB 3
TMOATOTOBKY
KounrakTHas padora 48 48
Jlexmmonnsie 3ausatus (JIex) 32 0 32
[paxTuueckune 3ausatus (Ip) 16 0 16
WNnas xouTakTHas padoTa, B TOM Yucje:
KOHCYJIbTAIIMU TI0 KYpPCOBOH paboTe (TIPOeKTy),
KOHTpoJIbHBIM pabotam (PI'P)
KOHTaKTHas paboTa Ha aTTeCTaIMIo (caya 3a4deTa,
3a4eTa ¢ OICHKOH; 3allluTa KypCOBOMW pabOThI
(mpoekTa); cnaya KOHTPONBHEIX pabot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUIO
(KOHCYIBTAITUS TIEPET PK3aMEHOM U Cada dK3aMeHa)
Yacepl HAa KOHTPOJIb 4 4
Camocrosite1bHas padora (CP) 56 56
O0mas TPy10eMKOCTh TUCHUILIUHBI (MOIYJIS)
gacpl:| 108 108
3a4yeTHbIe eNHHUIbI: 3 3




5. Copep:xkaHne AUCHMILVIMHBI (MOAYJsA), CTPYKTYPHPOBaHHOE MO pa3iejaM (TemMaM) ¢ YKa3aHHeM
OTBEJCHHOI0 HA HUX KOJIMYeCTBA AKAJeMHUYECKUX YACOB U BU/A0B Y4eOHbIX 3aHATHI
5.1. TemaTnueckuit iaH AUCUUILUIUHBI (MOJTYJIS)

KonTakTHast padoTa (110 yueOHBIM
3aHATHM), Yac.
o Kon
= UHIUKATOpa
Ne Paznensl AUCHUIUIHHEL § JleKimH 13 P CP Beero, I[OCTI/I)KGHiH
(5} qac.
o W3 HUX Ha W3 HUX Ha W3 HUX Ha KoMIICTCeH
MpaKkTH- MPaKTH- MPaKTH- onn
BCECTO YECKYIO BCECTO YECKYHO BCETO YECKYIO
moAro- moAro- moaro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Paznen 1. OcHOBBI
MEHEIKMEHTA
1.1. |Ilouarue MeHEKMEHTA. 3 2 2 4 8 YK-2.1
1.2. |OyHKIMH MEHEKMEHTA 3 2 2 4 YK-2.1
2. |2 paznein. Pasznen 2. Beenenue B
MPOEKTHBII MEHEXKMEHT.
Mertoasl IPOEKTHOTO
yTpaBJICHU
2.1. Hemu, samaum - metonel 3| 6 4 4 14 YK-2.1
IIPOEKTHOT'O YIIPaBJICHUS
Crpykrypa MPOECKTA.
2.2. |Vupasienue xomanzoit| 3 | 4 2 4 10 VK-2.2
nmpoekTa. MeHemKep IPOoeKTa.
3. |3 paznen. Pasnen 3. Pa3paborka
IJIaHa pean3aluy MPOoeKTa ¢
Y4eTOM PUCKOB U CIIOCOOOB MX
yCTpaHEHHs
[TpuHIHIBI u METO/TBI VK-23
3.1. |paspaborku turana peammsamuu| 3 [ 8 6 12 26 YK-ZI 4’
MIPOEKTA.
VYmpaBrneHue pucKkaMu MpOeKTa. VK-2.3,
3.2. |Buenpenue npoektHoro| 3 | 4 11 15 VK24
MEHEKMEHTA
4. |4 paznen. Paznen 4.
MoOHUTOPHHT peann3anuu
MPOEKTa U OIIEHKA
3¢ PEeKTUBHOCTH pean3aIuu
MeTogel W WHCTPYMCHTHI
4.1. |koutponass u  MoHuTOpHHTa| 3 [ 2 5 7 yK-24,
YK-2.5
IPOCKTOB.
42 Onenka pE3yIbTaTOB ol 4 2 14 20 YK-2.4,
3¢ PEeKTUBHOCTH TTPOCKTA YK-2.5
5. |5 paznen. Konrponb
YK-2.1,
YK-2.2,
5.1. |3auer 3 4 YK-2.3,
YK-2.4,
YK-2.5




5.1. Jlekuuu

No | HaumeHnoBanue pazzaena o
- HaumenoBanue u kpaTkoe coJep:kaHue JIEKIUi
pasn Y T€MBI JIEKIIU’
CyniHoCTh U COAEPIKAHUE MOHATHS «MEHEKMEHTY.
OnpenenieHne NOHATUN «YNPABICHUE» U «MEHEIKMEHT». YIpaBlICHUE Kak
1 | Ionstue menemxmenra. (MHGOpMaMOHHBI ¥ (YHKIMOHANBHBIM mponecc. CyOBekT U 00BEKT
ynpaienus. [lpuHuunel ynpabieHus. Metoabl ynpabieHus. [konbl u
MOAXObI K YIIPaBJICHUIO.
@yHKIIUYA MEHEJKMEHTA
Oyukuus  wiaHupoBaHus. DyHKUMS ~ OpraHu3alMu  (JIeJIerupoBaHUe
2 | OyHKIMU MEHEIKMEHTa .
MMOJTHOMOYUH, OpraHu3alMOHHbIE CTPYKTYpBI YIPABIICHHUS ).
Opranu3anvoHHbIE CTPYKTYpPHI yripaBieHus. OyHKIHS KOHTPOJIS.
[enu u 3ama4M MPOEKTHOTO MEHEIKMEHTA. JKU3HEHHBIM LMK IPOEKTA.
OCHOBBI METOJI0JIOTHH YTIPABIICHUS MPOEKTAMU
Henu, 3amaum NOPOEKTHOTO YIpaBleHUA, KiIaccUpUKalUig OObEKTOB
ABJICHMUS.
Lenu, 3a7a4n U METO/BI yhpas?
3 Poccuiickue u 3apy0OexHbie CTaHAAPTHI YIIPABICHHS TPOCKTaAMH.
MIPOEKTHOTO yIPABJICHUS
Ucropust pa3Butvsi TPOEKTHOTO  MEHEHKMEHTA. JTanbl  TUIIOBOTO
KU3HEHHOT'O LIMKJIA IPOEKTAa U OKUJIAEMbIE PE3yJIbTaThl ATANIOB U MIPOEKTA B
L[EJIOM.
MeTtoauku pa3paOOTKU KOHIICTIIIUY U TaclopTa MPOeKTa.
Crpykrypa npoekTa. YpapieHUe KOMaHI0M poekTa. MeHekep npoeKTa.
Crpykrypa mpoekra. |CTEMKXOnIephl, 3aKa3uyuMKM INPOEKTa. B3aumonmeicTBHE € OKPYKEHHEM
4 Vupasinenue komangoi |npoekra. HaBbiku MmeHemxepa mpoekra. Komanaa mnpoekTa: >KU3HEHHBIN
npoekta. Menemkep  |uuki, cocras. CTpyKTypa ynpaBlIEHHsi IPOEKTOM. YIIPAaBICHHE KOMAHIOM
IIPOEKTA. MIPOEKTa
[IpuHUHMIIBI ¥ METOIBI pa3pa0OTKHU IJIaHA PEeATTU3aIMU POSKTa
[lpuHmmnel W MeToAbl pa3paboTKu TiaHa mpoekta. OCHOBHBIE U
[TpuHIUTIBI 1 METOTBI
5 5 BCIIOMOTaTeNIbHBIE MPOIECCh TuIanupoBanus. CTpykTypa pazOuenus pador,
a3pabOTKH TUIaHA
pasp MaTpulla OTBETCTBEHHOCTH, cTaTtbu 3arpaT. (CereBoe IUIaHUPOBAHUE.
pean3aiuy MpoeKTa.
[TnanupoBaHue MpoeKTa Mo BpeMeHHbIM napameTpam. Opranuzanus padboT 1mo
MIPOEKTHOMY IJIAHUPOBAHUIO.
VYnpaBneHue puckaMu poekTa. BHeapeHne npoeKTHOr0 MEHEI)KMEHTA
[IpoexTHbIE PUCKU U HEONpeAeeHHOCTh. KoHIenuu puck- MEHeIKMEHTa,
VYrpaBieHue puckaMd  |METOJbI HICHTU(QHUKALUK, OLEHKH M ynpasieHHs puckamu. CTaHIapTsl 110
6 npoekTa. BHeapenue |ylnpaBiIeHHUIO PUCKAMH. [InanupoBanue  ymnpaBlE€HUS PUCKAMH.
MIPOEKTHOTO [InanupoBanue pearmpoBaHusi Ha pucku. lIpencraBmenue mHopmanuu o
MEHE[KMEHTA pHUCKax: KapTa U MaTpula puckoB. OmnpeaeneHre rpaHullbl TOJIEPAHTHOCTH K
PHUCKY, WIM TPAHUIIBI TPUEMIIEMOCTH PHUCKA.
MeToapl 1 HHCTPYMEHTHI KOHTPOJISI U MOHUTOPUHTA TIPOSKTOB
COop MmaHHBIX MO TMPOEKTY. YTpaBICHHE W3MEHEHHUSMH B IPOEKTE.
Metoasl U HHCTPYMEHTHI
VYrupaBnenue rpadukoM peanuzanmuu TpoekTta. OTCleXuBaHWE 3aTpar
7 KOHTPOJIS U X
mpoekta. YmpamieHnue oObemoMm Tmpoekta (Project scope). Amnamus
MOHUTOPHUHTA TTPOCKTOB.
ocBoeHHOro ob6bema. OrneHka mnporpecca. Pemenue npobirem mo Xxomy
MIPOEKTA.
AHanu3  pe3yNnbTaTOB  pealu3alud  TpoekTa  (cooTBeTcTBUE 13,
WCTIOTHUTENIbHAS ToKyMeHTanusl ). Onenka 3¢p(heKTUBHOCTH MPOEKTa
3 Onenka pe3ynpTatoB n |[IPOCKTHBIN aHAIN3: OCHOBHBIC MIPHHIIUIILL, TAIBI U BUABL bu3Hec- mpowuece

3¢ PEeKTUBHOCTH TTPOCKTA

pa60TLI C MHBCCTUIIMOHHBIM IIPOCKTOM B OpraHu3alvu. OcHOBHBIE BH/bI
IIPOEKTHOI'O aHAIU3a:
CTPATETMYECKHUI aHAIIN3 MPOEKTA;




aHAJM3 TEXHUYECKOH pealn3yeMOCTH TIPOEKTa
MOTEHIINANA;

MPaBOBOM, MHCTUTYIMOHAJIbHBIN aHAJIN3;
AKOJIOTMYECKUN aHAIIN3 MTPOCKTA;

KOMMEPYCCKUH aHaJIH3 MPOEKTa;
(UHAHCOBO-2PKOHOMUYECKUH aHAITN3 TIPOEKTA;
aHaJIM3 PHCKOB MPOEKTa, BKJIIOYAsh aHAJM3 YYyBCTBHTEIBHOCTH W CTpPECC-
TECTUPOBAHUE, MOJICIUPOBAHKNE BO3JCUCTBHUS PUCKOB HA ONEPAlMOHHBIC
MOTOKH TPOEKTa C YYETOM BOJATHIIBHOCTH BO3JCHCTBYIONIMX YCJIOBUH WU
(hakTOpoB;

AKCIpEecC-aHaU3.

CocTaB UCTIOTHUTEIILHOW JOKYMEHTAIIMH 10 TIPOCKTY.

OreHKa MPOMEXKYTOYHBIX M KOHEYHBIX Pe3yabTaToB Mpoekra. OmpeseneHue
3O PEKTUBHOCTH  JTOCTMDKCHHS 1eled mnpoekta. IOPEeKTUBHOCTh U
HAJCKHOCTh CHCTEMBI YIIPABJICHUS MPOCKTOM. 3aKITIOYHUTEIbHAS OIICHKA W
aHasu3 YPPEKTHBHOCTH PEaTM3AIMU TIPOCKTA.

U  HHHOBAIIMOHHOI'O

5.2. [IpakTruueckue 3aHATUs

HaumenoBanue pasnena

Ne .
qayy| ¥ TEMBI IPAKTHIECKIX HanmenoBanue u conep:kaHue NPakKTUIECKUX 3aHATHN
P 3aHATHI
[Tonxonpl K yIpaBJIEHUIO: CPABHUTEIbHAS XapaKTEPUCTUKA
VYnpasneHyeckue peBoOUMU. lIpenrnochulkM BO3HUKHOBEHHMS Hay4YHBIX
TEOpUH B YNpPABJICHUU. ba3oBple IIKOJIBI MEHEKMEHTA. OMIMPUYECKHUN
1 | IToHATue MEeHEIKMEHTA. o
noxaxof. Teopust conuanbHbIX cucteM. CUCTEMHBIN MOJIXOJ K YIIPaBICHHUIO.
CuryauvoHHBI noaxox K ynpasieHuro. Hoseilmume uncropudeckue
tenaeHunu. [Iponeccusiii noaxon. IIpoexkTHslil noaxon
Tunonorus npoekrtos. llenenonaranue B ympaBieHUM NpoeKTaMu. BwiGop
[enwu, 3aauu 1 METOBI
3 METOJOB YIPABJICHHUS.
IIPOEKTHOT' BJICHUSI .
POCKTHOTO yrpaBiie BrinonHeHne CUTyallMOHHBIX 33JaHUH 110 TEME
Crpykrypa npoekra. |HaBbIku IpOEKTHOTO MEHEKepa
4 VYrpasineHue KOMaH10i |BbINONHEHNE CUTYallMOHHBIX 3aJaHUM 110 TEME
npoekra. Menemxep
IIPOEKTA.
Pa3pabotka nnana npoexra
[Mpuniune: 1 Mmetoasl  (Co3manue npoekra. Omnpenenenue 3agad npoekTa. JleTanumsanus 3anaq
5 pa3pa60TKI/I IJ1aga IMPOCKTA. OnpeneneHI/Ie JJINTCIIBHOCTHU 3a/1a4. Ycra"HoBieHre 3aBUCUMOCTH
peanu3anuy npoekTa. |MeXny 3anadamu. Pacnipenenenue pecypcos. OnTumMu3anus pecypcos.
3axnrounTenbHas oleHKa 3pPEeKTUBHOCTH NMPOEKTa
Ouenka pe3ynabTaToB U
8 IIpoBeneHune OLIEHKU ITPOEKTa

3 PEeKTUBHOCTH MPOEKTA

5.3. CamocrostensHas paboTta o

OyJaromuxcs

Ne | HaumenoBanme pazaena .
CopepxaHre caMOCTOSITETbHON PabOTHI
pa3)1 JOUCHUIIJIMHBI U TEMBbI

CamocTosTenpHas padoTa 1o TeMe

1 | IMoustue meremxmenta. (V3ydeHne nurepaTypsl IO TEME, MMOATOTOBKA K TECTUPOBAHUIO, TIOJTOTOBKA K
HpaKTI/I'—IeCKOMy 3aHATHUIO

> o CamocTosTenpHas padoTa 1o TeMe

YHKIHH MEHE/DKMCEHTA W3ydeHue nurepaTypsl O TeMeE, MOATOTOBKA K TECTUPOBAHHIO
CamocTosTenpHas padoTa 1o TemMe
Ienn, 3aga4m 1 METOBI
3 W3ydeHue nmuTepaTyphl MO TeMe, MOJATOTOBKA K MPAKTHUYECKOMY 3aHSTHIO,

MMPOCKTHOT'O YIIPABJICHUA

MMoArOoTOBKA K TECTUPOBAHUIO




CrpykTypa npoekra.
YnpasneHue KoMaHI01
npoekta. Menemxep
MIPOEKTA.

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nureparypbl MO Te€MeE, MOArOTOBKA K IMPAKTUYECKUM 3aHSITHUSM,
ITOATOTOBKA K TECTUPOBAHUIO

[IpuHIUITBI U METOIBI
pa3paboTKu Iu1aHa
peanu3anuy NpoeKTa.

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nureparypbl MO TEME, MOArOTOBKA K IMPAKTUYECKUM 3aHSATHSM,
IIOJArOTOBKA K TECTUPOBAHUIO, BBIIIOJHEHUE 3aJaHUS

VYipasneHue puckamMu
npoekTa. Bueapenue
IIPOEKTHOT'O
MEHEDKMEHTA

CamocrosiTenbHas paboTa 1o Teme
W3yuenune nurtepaTypbl MO TeMe, MOJATOTOBKA K MPAKTUYECKUM 3aHITHSM,
IMOATOTOBKA K TCCTUPOBAHUIO, BBIIIOJIHCHHUEC 3a/IaHUS

MeTobl 1 THCTPYMEHTBI
KOHTPOJISI U
MOHHUTOPHHTA POEKTOB.

CamocrodrenbHas paboTa 1o TeMe
N3yuenue nureparypsl 110 TEME, IOArOTOBKA K TECTUPOBAHUIO

OneHka pe3yabTaToB U
3¢ PEKTUBHOCTH MTPOCKTA

CamocrosiTenbHas padboTa 1o Teme
W3y4yeHnue nurepaTypbl O TEME, MOJArOTOBKA K TECTUPOBAHHIO, TIOATOTOBKA K
IIPAKTUYECKOMY 3aHATHIO




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEJIHLHOM PadoThl 00y4aIOIMXCS 110 JUCHHUILIMHE (MOLYJII0)

ITporpaMMoil TUCHUIUIMHBI IPETYCMOTPEHO MPOBENEHUE JIEKIIMOHHBIX 3aHATHM, HA KOTOPBIX JaeTcs
OCHOBHOI CHCTEMaTH3UPOBAHHBIM MaTepuai, U NMPaKTUYECKUX, MPEANOIAraoluX 3aKpenjaeHue N3y4eHHOIO
MaTtepuaga U (OpMHpPOBAHHE Yy OOydYarOLIMXCA HEOOXOOUMBIX 3HAHMM, yMEHMH M HaBblkoB. Kpome Toro,
BOKXHEUIIMM OSTalioM M3y4YeHHUS JUCHMIUIMHBI SBISETCS CaMOCTOsTeNbHass paboTa oOydyarommxcs ¢
HCIOJIb30BAHUEM BCEX CPEICTB U BO3MOYKHOCTEH COBpPEMEHHBIX OOpa30BaTeNbHBIX TEXHOJOrHMi. B oObem
CaMOCTOSATENILHOI pabOoThI 110 TUCUUILUIMHE BKIIIOYACTCS CIEAYIOLIEE: - N3yUYCHHE TEOPETUIECKUX BOIIPOCOB I10
BCEM TEMaM JUCLUIUIMHBI;, - IOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOArOTOBKAa K BBIIIOJIHEHHIO
KOHTPOJIBHBIX paloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOW JUCLUUIUIMHBI SBISETCS
00s13aTeNIbHOE MOCEIIEHUE BCEX BHJIOB 3aHATUH, TaK KaK MPOMYCK OJHOro (TeM Oosee, HECKOJIBKHX) 3aHATUI
MOKET OCJIOXHHUTb OCBOEHHE pa3leioB Kypca. Ha mpakTuueckux 3aHATHUSIX MaTepuall, U3JI0KEHHBI Ha
JEKUUAX, 3aKPEIUISETCS] BBIIOJHEHUEM MHIUBUAYAIbHBIX W TPYIIOBBIX 33JaHUN, NPUMEPBI KOTOPBIX
npuBenensl B PIIJ], a Taxke BbIMONHEHHMEM KOHTPOJBHOM paboThl. OmnucaHue 3aJjaHus U METOJIUYECKHe
PEKOMEHAALIMY 110 BBIIIOJIHEHHUIO KOHTPOJIBHOM pabOThl IPUBEAEHBI B IPUIOKEHUH.

[Tpuctynas K U3y4EHHUIO TUCIUILTUHBI, HEOOXOAUMO B MIEPBYIO OYEPEb O3HAKOMHTHCS COAEPIKaHUEM
PITJI nnst cryneHToB O4YHOM (hOpMbI OOyUeHHs, a TAaKKE€ METOAMUYECKUMH YKa3aHUSAMHU IO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl U MOATOTOBKM K MPAaKTUYECKUM 3aHATUAM. [Ipu MOAroToBke K MNpakTUYECKUM
3aHATUSAM M B paMKax CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCLUIUIMHBI 00YydYaroMMCs HEOOXOAUMO: -
MOBTOPUTh 3AaKOHCIIEKTHPOBAHHBI HA JICKLIMOHHOM 3aHATHUM MaTepuanl U JONOJHHUTh €ro ¢ Y4eToM
PEKOMEHIOBAHHOW IO JAaHHOW TEME JMTEPATyphl; - IPU CAMOCTOSATEIBHOM H3YYEHUU TEOPETHUUYECKOU TEMBI
C/IeNaTh KOHCIIEKT, UCMOIb3ys pekoMeH1oBaHHble B PIIJ] MCTOYHMKY; - BHINOJHUTH MPAKTUYECKUE 3a/laHUS B
paMKax U3y4yaeMOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

Htorom usyueHus: AUCLUMILIMHBL SBISETCS 3a4€T, KOTOPBIA MPOBOJAUTCS HA MOCIEIHEM 3aHATUU. Jlis
MOJTy4YeHHUs 3aueTa 00y4yaroMNiCcs TOJKEH BBIIOJIHUTH KOHTPOJIBHYIO paboTy M IPAKTUYECKUE 3a/1aHusl, IPOTH
tecTupoBaHue. OlEHKa «3aYyTeHO» CTAaBUTCS IO pe3yjibTaTaM BBINOJIHEHUS MPAKTUYECKUX 3aJaHUi,
KOHTPOJIbHOM paboThl U TecTupoBaHus. CTyIeHTHI, HE MPOLIEIINE aTTECTALUIO 110 IPaUKy CECCUH, TOJIKHbBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM mopsake. s 3Toro HE0OXOAMMO NOATOTOBUTHCS IO
TEOPETUYECKMM BOIIPOCaM, JIMKBUIMPOBATH 3aJ0JDKEHHOCTh II0 IPAKTHUYECKUM 3aHATUSAM, BBIIOJIHUTH
KOHTPOJIbHYIO paboTy M TPOUTH HWTOTOBBIM TECT, KOTOPBIA CO3AAaeTcd CHEUUaIbHO JUIsl JIMKBUAALUU
3aJI0JKEHHOCTH.

Heo0xonrMo u3y4nTh BOIPOCH! yNpaBiIeHUS B3aUMOJAEUCTBUEM, pa300paThCs C pa3IudYHbIMU TUIIAMU
uHTepdeiica npoekta. OCBOUTh MaTepual, KacaroIlUHCs BBEIEHUS M HCIOJIb30BAHUS CBSI3YIOLIMX COOBITHI
MIPOEKTa, PACKPHIBAIOIIMN COJAEPIKAHUE OSTAllOB YIPAaBICHUS B3aWMOJECWCTBUEM, TAaKUX Kak: BBISBJICHHE,
JOKYMEHTUpOBaHHE  UHTepQeiCHbIX  COOBITHH,  KaJeHJapHOe  IUIAHUpOBaHME,  KOMMYHHUKALUU
(MHpOpMaIIMOHHOE B3aWMOJENUCTBHE), MOHUTOPUHT M KOHTPOJb MHTEep(delCcHBIX coObITHI. BaxkHo ycBoWTh
LIEIM, 3HaThb OCHOBHBIE METOJBI M OBJIAJETh NPAKTUUYECKMMM INpUEMAMH KOMIUIEKCHOM OLICHKM IIPOEKTa,
IIPEJCTaBIATh OCOOEHHOCTU PYKOBOACTBA IIPOEKTOM C ITOMOIIBIO HAPsII0B HAa PA0OTHI 1O 3a/1a4aM, KOHTPAKTOB
Y aHAJIOTUYHBIX JOKYMEHTOB, U3yYUTh PETJIAMEHT IIPEIOCTABIECHUS U BUJIBI OTUETHOCTH NEPEH 3aKa3UYUKOM U
pYKOBOJCTBOM IpoekTa. I1o 3aBepuaromieii (paze NpoeKkTa BaXKHO 3HATh PEIIAMEHT U JIEUCTBUS, OTpa)kaeMble B
IUTaHE M PaclMCaHUM 3aKpbITHUS MPOEKTa JUO0 ero npojuieHus. B miuaHe ocBoeHMs crielU(pHUKU PyKOBOACTBA
MIPOEKTOM Ha JJaHHOW (haze, BaKHO 3HATh 00S3aHHOCTHU IO 3aKPBITUIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOUMOCTH
KOMIUIEKCHOM OILIGHKM IIPOE€KTa W €ro ayaure. TeopeTnyeckuil Marepuall, NPAKTUUECKUE AaCIIEKThI
MCIOJIb30BaHUs POTPAMMHOI0 OOecTIieueHus ISl yIpaBiIeHHs IPOEeKTaMu U MPOorpaMMaMu U 3aKOHOJaTeNIbHbIE
U HOpPMaTHBHBIC-TIPABOBBIE OCHOBBI YIPABJIEHUS MPOEKTAMH MH3YYEHHBIE BO B3aMMOCBS3M IO3BOJIAT
chopMUPOBATH KOMIIETEHIIMH HEOOXOIMMbIE PYKOBOJIUTEIIO CTPOUTEIBHOTO POEKTA.



7. OueHOYHbIe MaTepHaJbl JJs1 NPOBEACHUS] TEKYIIero KOHTPOJIA YCNEeBAeMOCTH H NPOMEKYTOYHOM
aTTecTalMU O0YYAKOIIMXCS 10 IUCIUIINHE (MOIYJII0)
7.1. IlepedyeHb KOMIIETEHIIUN C YKa3aHUEM HTAroB UX (POPMHUPOBAHUS B MPOLIECCE OCBOCHUS TUCIIUITIIHHEI

Kon u HaumenoBanue
Ne KoHTpospyemsle pa3aesbl JUCLHUTIIINHBL . Bun onenounoro
HUHUKATOPA KOHTPOIUPYEMOM
/11 (Moyist) cpencTaa
KOMIETEHIINH
1 |IlouaTue MeHEIKMEHTA. VK-2.1 Tect
2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect
enu, 3agad
3 Lenn, a4l M METOJbl  IPOEKTHOTO VK-2.1 TecT
yIIpaBICHUS
KTa. i
4 CrpykTypa mpoekrta. YIpaBlieHHEe KOMaHIOH VK-2.2 TecT, 3ananue
npoekTa. MeHeKep MPOeKTa.
IT
5 PUHIMIBL ¥ METOABl Pa3padOTKH IJIaHa VK-2.3, VK-2.4 Tecr, 3ananme
pean3aluy TpoeKTa.
VYmpaBieHue puckamu I .
6 p p poekra. Buespenue YK-2.3, VK-2.4 TECT, 3aJlaHue
IPOSKTHOTO MCHEDKMEHTA
M
7 €TOAbl W HWHCTPYMEHTHI KOHTPOJS H VK-2.4, VK-2.5 TecT
MOHHMTOPHHIA MPOEKTOB.
eH
8 Onenka pe3ynbTaroB U 3PPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOCKTa
9 |3auer YK-2.1, YK-2.2, YK-2.3, VK- Bompocst n SWIAHHA AT
2.4, VK-2.5 IPOMEKYTOUHOM
aTTecTalluu

7.2. TunoBble KOHTPOJIBHBIC 33JaHHs] LI MHBIE MaTepUANIbl TEKYIEro KOHTPOJIS YCIIEBAEMOCTH, HEOOXOIUMbIE
IUIs1 OLIEHKW 3HAHWW, YMEHHI ¥ HABBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM JeSITETbHOCTH, XapaKTEPH3YIOLIHX
sTanbl (HOPMUPOBAHUS KOMIIETEHITUH B MMPOIIECCE OCBOSHUS AUCIIUTIIIMHBI

PA3JEJ 1. IEJIN, 3AJAUM W METO/IbI TTPOEKTHOI'O VYIIPABJIEHUS (mnst mpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTIHKEHHs KoMmeTeHimn YK-2.1.)

1. Ilens mpoekTa — 3T10:

- ChopmynupoBaHHas mpodiieMa, ¢ KOTOpOil MPUIETCS CTOIKHYTHCS B TIPOIECCE BBHITTOTHEHUS MPOEKTA.

- VTBepkeHue, GopMynHpylolee 00Imue pe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B IpoOIEcCe
BBITIOJTHEHUS POEKTA.

- Kommmiekcuasa OLCHKAa UCXOOHBIX YCJ'IOBI/II\/'I M KOHCYHOT'O pE3yJibTaTa 110 UTOraM BBITIOJIHCHUS IIPOCKTA.

2. Peanu3anus nmpoekTa — 3TO:

- Co3zianue yciaoBHid, TpeOyIOIUXCS ISl BBIMOJIHEHUS IPOEKTA 3 HOPMATUBHBIHN MepUo

- Habmonenue, perynupoBaHue U aHaIU3 Porpecca MpoeKTa

- KoMimiekcHoe BEIIOJNHEHHE BCEX OIMUCAHHBIX B IIPOCKTE ]:[CI\/JICTBI/II\/’I, KOTOPBIC HaIlpaBJICHbBI Ha
JIOCTHKEHHE €T0 TIeeit

3. IlpoeKT oTanyaeTcs OT MPOLECCHON AEATEIbHOCTH TEM, UTO:

- [Iponieccel MeHee MPOAOIKUTENBHBIE 110 BPEMEHH, YEM IPOEKTHI.

- Jlng peanuzalid OJHOTO THUIA MPOIECCOB HEOOXOAMM OJWH-IBA WCIIOJHUTENS, JUIS pealu3aluu
MpoeKTa TpeOyeTcss MHOKECTBO MCTIOHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOCKT YHUKAICH MO CBOCH eI M METOJaM peallh3alliu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYaHU.

4. Yto 13 NepevyrcICHHOr0 He SBJISAETCS MPEUMYILECTBOM MPOEKTHON OpraHU3allMOHHON CTPYKTYpHI?

- O0benuHeHue JToIeH 1 000pYA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3oBUTE OTIIMYUTENBHYIO OCOOEHHOCTh HHBECTHIIMOHHBIX MPOEKTOB!

- Bonbmoit O6romker.

- Beicokasi cTerneHb HeonpeeIeHHOCTH U PUCKOB.

- Henpto sBasieTcst 00s13aTeNbHOE NOMydyeHUE MPUOBUIH B pE3yJIbTaTe pealn3alii MPoeKTa.




PA3AEJI 2. METObBI OUEHKU IIOTPEEHOCTU B PECYPCAX JIJIAA PEAJIM3ALIMN [TPOEKTA
(st mpoBepKH c(hOPMUPOBAHOCTH HHAMKATOPA JOCTHKEHUS KomreTeHnnn YK-2.2.)

1. Meros1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb:

- OCBOUTH MUHUMAJIBHBIN OFO/KET MPOCKTA

- BBIABHTH, OTCTAaeT WM OIEPEXAaeT peain3alusi MPOEKTa B COOTBETCTBUHM C IpadUKoOM, a TaKxKe
IOJICUNTATh MIEPEPACX O/ UIIM SKOHOMUIO IIPOEKTHOTO O0JpKETa

- CKOppEKTUPOBATh CPOKHU BBIIOIHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas 4acTp pecypcoB pacxoyeTcsl Ha Ha4aJIbHOM JTalle pealn3aliy IpoeKTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axkTopbl cuiabHee BCEro BIMSIOT HA PeaJIn3aLuIo IpoeKTa’?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- OKOHOMUYECKHUE U OPraHU3aluOHHbIE

- DKOHOMUYECKHUE U NTPABOBbBIE

4. IIpoekT, 3aKa3uMK KOTOPOrO MOXKET PEIINUTHCSA YBEJIWYUTh €r0 OKOHYATEIBbHYH) CTOMMOCTH IIO
CPaBHEHHUIO C [IEPBOHAYAJILHOM, SIBIISIETCSA:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- [l onpenenenns CpoKOB BBIIIOJHEHUS HEKOTOPBIX MTPOLIECCOB IPOEKTa

- [lns onpenenenns BO3MOXKHBIX PUCKOB

- [l onTUMH3aUKM B CTOPOHY COKPAILEHUS CPOKOB PeaIn3aluy MPOeKTa

6. CTpyKTypHasi I€KOMIO3UIIUA MPOEKTA — 3TO:

- Harnsinnoe nzo0pakeHue B Bujie rpauKoOB M CXEM BCEH nepapXn4ecKoi CTpyKTyphl pabOT MpOEKTa

- CTpyKTypa OpraHu3aiyy U AeJerupoBaHus MOJTHOMOUYNN KOMaH/Ibl, peaIn3yIolel IPOeKT

- 'padux mocTyruieHus ¥ pacxo0BaHUS HEOOXOJUMBIX JJISl peayIn3aluy IPOEKTa PECypcoB

PA3JAEJT 3. PASPABOTKA IINTAHA PEAJIM3ALUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHUA (11 npoBepku c(hOpMUPOBAHOCTH MHAUKATOPA TOCTUKEHUS KOMIIETEHIINN
VK-2.3.)

1. B Microsoft Project ects cieayrolie THITBI peCypCcoB:

- MatepuanbHble, TPY10BbIE, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeron KOHTposs (AKTMUYECKH BBINOJHEHHBIX paboT MO peanu3al IMpOEeKTa,
MO3BOJISIFOIINNA TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 mHa 90

- 50 Ha 50

-0k 100

3. O0beMHEHNE PECYpCOB B MpoOIlecce CO3MaHMs BUPTYaJbHOTO O(rca MPOEKTa XapaKTepU3yeTcs ...
HE3aBHCHUMOCTBIO.

- TepputopuanbHOU

- GuHaHCcOBOU

- AIMUHUCTPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TPOLIECCE NPUHATHS pEIHICHUS O pean3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undasuuto, ypoBeHb 6e3paboTHIBI U aJIbTEPHATUBHBIE BAPUAaHThl HHBECTUPOBAHUS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHThl HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsl BpeMEHHOM MPOMEKYTOK MEK/ly HA4aJIOM peaau3alii U OKOHYaHUEM ITpOeKTa?

- Cranus nmpoekra

- JKu3HEeHHbIN UK TPOEKTa

- PesynbTar npoexra



PA3JIEJI 4. MOHUTOPUHI" PEAJIM3AIIUN ITPOEKTA W OLEHKA 3SOOEKTUBHOCTHU
PEAJIN3AILINU (s npoBepku chOPMHUPOBAHOCTH HHAUKATOPA JOCTHKEHUS KoMmrieTeHnnn YK-2.4.)

1. Tpu cnocoba ¢uHAHCHPOBAHUS MPOEKTOB: caMO(UHAHCUPOBAHUE, MCIIOJIB30BAaHUE 3a€MHBIX H ...
CPEICTB.

- [IpuBiiekaembIx

- ['ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3bIBatOTCs JCHEKHbIE MOTOKH, KOTOPbIE MOCTYMAIOT OT Ka)JIO0T0 YYaCTHUKA pean3yeMoro
npoekra’?

- [Iputoku

- AKTHUBBI

- Briagel

3. Kak Ha3biBaeTcst CKUIKa, COACHCTBYIONIAs peKIamMe IpoeKTa?

- Ctumynupyroias

- [IpoextHas

- Mapxketunroas

4. Yo BKIIIOYAIOT B €05 MPOIECCHl OPraHNU3aLMHU U IPOBEICHUS KOHTPOJISA Ka4ecTBa MPOEKTa?

- [IpoBepKky COOTBETCTBHS yXKE MOTYYCHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUMN

- [IpoMexyTOUHBIN 1 UTOTOBBIM KOHTPOJIb KAU€CTBA C COCTABICHUEM OTUETOB

26. 3aBepiuaroias (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...

- KoHTpObpHBIX HCTIpaBiIeHU

- OnBITHOM PKCIUTYaTalluu

- MoaepHau3zanuu

5. Yto Takoe Bexa?

- 3HakoBOE COOBITHE B peajH3alMu MPOEKTa, KOTOPOE HCIOIBb3YeTCs ISl KOHTPOJS 332 XOJOM €ro
peanuzanuu

- Jlornyecku B3aMMOCBSI3aHHBIE MTPOLIECCHI, BHITOTHEHNE KOTOPBIX MPUBOANUT K JOCTHIKEHUIO OJTHOU U3
LeJed IpoeKTa

- COBOKYITHOCTb IIOCJIEA0BATENBHO BBINOIHAEMBIX IEHCTBUM 10 pealln3alliy IPOEKTa

PA3JIEJI 5. IEJIN, BAJAYN 1 METObI AAIMUHUCTPUPOBAHUMSA ITPOEKTOB (a1 nmpoBepku
chOpMHUPOBAHOCTH WHANKATOPA TOCTIHKEHHs KoMmeTeHimn YK-2.5.)

1. YyacTHUKHM pOEKTa — 3TO:

- [TorpeOutenu, 1uig KOTOPHIX NPEIHA3HAYAIICS peaTU3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M OPUIANYECKUE JIMLA, HETOCPEACTBEHHO 3aJCHCTBOBAaHHBIE B IIPOEKTE WIH YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMSI, KOTOpBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH pealln3alvy — 3TO ... IPOEKTA.

- DTansl

- Ctagumn

- ®azpl

3. Kak Ha3bIBaeTcsi BpeMEHHOE JOOpOBOJbHOE OOBbEIUHEHHE YYAaCTHUKOB MPOEKTAa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIIEHUH U HaIlPaBJIEHHOE HAa OCYIIECTBIIEHUE MPUOBIIILHOT0, HO KAalTUTaJIOEMKOTO MPOeKTa?

- KoHcomumamus

- Koncopunym

- UnTerpanus

4. TIpoekT, KOTOpbI MMEET JIMIIb OJHOIO MOCTOSHHOTO COTPYIHUKA — YIPABISIIOIIETO MPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHOH

- Cnaboit

5. MHnnmanys npoeKTa sBIJISEeTCS CTauel B IPOLECCE YIPABIEHUS IPOEKTOM, [0 UTOI'aM KOTOPOil:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHHUPYETCS Ha4ajo MIPOeKTa

- YTBepKaaeTcsl yKpyIHEHHBIN IPOEKTHBIN TUIaH

6. Uto Takoe npeaMeTHast 0071acTh MpoeKTa’?



- OObeMBbl TPOEKTHBIX PAa0OT M UX COJEp’KaHHE, COBOKYIMHOCTh TOBapOB M YCIYT, MPOU3BOJICTBO
(BBITIOJTHEHNE) KOTOPBIX HEOOXOIMMO 00ECIIEUUTh KaK Pe3yJbTaT BBHITTOJIHECHHS ITPOCKTa

- HampaBnieHust 1 npUHLKIIBI peajiv3aliy IPOeKTa

- [IpyunHbI, 10 KOTOPHIM OBUT CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COACWCTBYIOIIMX MEHEIKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C IIEJIIMU U 33[]a4M [IPOEKTA — 3TO CTPYKTYPHAS CXeMa OpraHu3alluu U. ...

- YKpYIHEHHBIH rpaduk

- MaTpuiia OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak Ha3bIBaeTCsi OpraHu3alliOHHAasi CTPYKTypa YIpaBJICHUS MPOEKTaMH, IpPUMEHseMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSIHHO 3aHUMAIOTCS PeaIn3alel 0IHOTO WM HECKOJIBKUX IIPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- Beceobiee ynpaBienue mpoekTamMu

TunoBoe 3aganue (st TPOBEPKU CPOPMUPOBAHOCTH MHIUKATOPA JOCTIKEHUS KoMreTeHunu YK- 2.1,

2.2).

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKk cUCTeMBbI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOM CTaHIIMU JUIsl BHICA/IKH YesloBeka Ha Mapce;

3)npoexT ctpouTenscTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIM,  OTE€YECTBEHHbIH  (TOCYdapCTBEHHBIN),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMma,  METAlpOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIlMOHHBIH,

WHBECTULMOHHBIHI, OTKPBIBLIINECS BO3MOXKXHOCTH;
3)cuctema, MErarnpoeKkT, KOMIIEKCHO CJIOKHBIM, CTaHAapTHBIN, OT€YECTBEHHBIN (TOCYAapCTBEHHBIN);
4) npoeKT, MaJblif, IPOCTOM, KPAaTKOCPOUHBIH, CTAHAAPTHBIN, HHBECTULIMOHHBIH.

Keiic 3amanust (s IpoBEepKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHXKCHHsI KomrereHuun YK-2.2.-
2.4).

Keiic Nel. JIna nmepednciieHHbIX HHXKE MPOECKTOB:

1. Pa3zpaboraiiTe onTUMaNIbHBIN KU3HEHHBINH IIUKJI, OXapaKTEepU3yiTe €ro OCHOBHBIE CTAIUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuto 1 Lenu npoekta. Iloctpoiite nepeBo neneil.

4. OnpenenuTe BO3MOXKHBIX YYaCTHUKOB IPOEKTA, NEPEUUCIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (PaKTOPBI, KOTOPhIE MOTYT MOBJIMSATH Ha MPOEKT.

IIpoexTsr:

* «HucTslii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» OpraHusaliisi CaHaTOPHO-KYpOPTHBIX 30H B [Ipumopckom kpae;

* Opranusaiys peabMIMTallMOHHOTO LIEHTPa sl OOJBHBIX aJIKOTOJIM3MOM U HAPKOMaHUEHH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi THHOBAIIMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIMH Ha Oase
000 «MeTaaucT», CIeUATU3UPYIOLIEroCcs Ha BBIITYCKE METAJIIOYEPEIHUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MPOTYKIIUH;

* Pexoncrpyknus KpaeBoro npamatuyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuiiCKuii ra30npoBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAETCS OOJBIION TpoOiemoit st TypkMeHHCTaHa, MOCKOJBKY JENaeT HEBO3MOXKHBIM
AKCIIOPT Taza 3a pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoet mpsimoii Beixox B Typiuio u Ha 3anan
yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOJHS MOCTaBKH W3 3TOTO PETHOHA JOJKHBI OCYIIECTBISITHCS Yepe3
Poccuro u Upan. Lens npoekrta TpaHCKacnuiCKOro ra3onpoBoia — CIOCOOCTBOBATh CO3AAHHUIO B KACTHIICKOM
pEruoHe HOBOM CHCTEMBI TPAaHCIIOPTUPOBKHM Ta3za. ['azonpoBos



CTaHET 3JIEMEHTOM, YBEIWYHBAIONINM MHOT000pa3re MCTOYHUKOB M MApIIPYTOB JUISL SKCIOPTA KACIUHCKOTO
raza B Typuuro u EBporry. [Ipe3uaeHTs 4eThIpeX rocyaapcTB — ydyacTHUKH npoekrta (['py3us, AzepOaiimxaH,
Typxkmenuctan u Typuus) noAnucanu ACKIApalUI0 B MOACPKKY MpoekTa. OCyIIECTBISIET 3Ty MOAACPKKY
[IpaButensctBo CHIA. B peanuzanuu mpoekTa NPUHUMAIOT Y4YacTHE MEXKAYHAPOIHBIE KOPHOpAIMU — B
yactHocTH, Shell u PST International. CtouMocTs mipoekTa olleHuBaeTCs B 2,5 MIp/I. 10UIaPOB.

Bonpocs! 1uig ananusza:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JaHHBINA IPOEKT?

2. Kakue dakxTopsl MOATBEP)KIAIOT Ballle IPEANOI0KECHHE?

3amanve s KOHTPOJBHOM paborel: «DopMUpOBaHME M pacyeT KAJICHAAPHBIX IUIAHOB C
ucrionb3oBanuem mnaketa MS PROJECT» (mis mpoBepku chHOpMHUPOBAHOCTH HHAMKATOPA JOCTHXKCHHS
kommereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

Hcxonanbie JaHHBIE:

1.3amanue (muiaHel, pa3pessl U dacam 31aHus).

2.Kparkast xapakTepucTiuKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIIEHUN 00BEKTa.

3.Kparkoe onucanue TEXHOJIOTHU BBIITOJHEHHUS OCHOBHBIX paloT.

4.BenomMocTh 00BEMOB PabOT.

5.Tabnuna «Komruiekcsl padboT.

HaumeHnoBanus 3a1anuii:

1. Pa3paboTka kaeHaapHOTo rpaduKa CTPOUTEILCTBA O0BEKTA.

1.2. Hactpoiika unrepdeiica mporpammel MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa AaThl Ha4aJla MPOEKTa.

2. IloaroroBka K 3al0JHEHUIO Ta0IMLIbI 1UarpaMMel ['aHTa.

2.1. CkpbITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepeumMeHOBaHNE 3ar0JIOBKOB CTOJIOIIOB.

2.3. MI3MeHeHue MoNI0KeH s CTONIOA.

3. 3anonHenue Tabauiel AuarpamMmsl I'aHTa.

3.2. 3anonHenue cronbia «Buasr paboTy.

3.2. 3anonHenue crondua «TpynoeMKoCcTb.

3.3. 3anonHenue cronbua «lIpeamecTBeHHUKN Y.

3.4. 3anonnenue cronbdua «Ha3zanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUS pPabOUHX.

3.3. ®opmupoBaHue Opuraasl U pa3padoTKa KajleHJapHOoro rpadrka BEIIOJHEHUS KOMIUIEKca paboT Ha
pUMepe YCTPOICTBa MOHOJIUTHBIX (DYHJAMEHTOB.



7.3. Cucrema OLICHHBAHHS PE3YyJIbTATOB OOYYCHHS MO JAUCHUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO

KOHTPOJISI YCIIEBaEMOCTH

O1LeHKa «OTINYHO)
(3auTeHo)

3HAHUSA:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHbIE 3HAaHUS 110 BCEM pa3JieiaM
JTUCIUILIMHBL, @ TAKXKE 10 OCHOBHBIM BOIIPOCAM, BBIXOJISIINM 3a MPeAeIbl yueOHOH
POTPaMMBlI;

- TOUHOE HCII0JIb30BaHUE HAYYHOU TEPMUHOJIOTHH, CUCTEMAaTHUYECKU IPaMOTHOE U
JIOTHYECKH MPABUILHOE M3JI0)KEHUE OTBETA Ha BOIPOCHI;

- [IOJIHOE U ITYOOKOE€ YCBOEGHUE OCHOBHOM U JAOTIOJIHUTENBHOM JINTEPATYPHI,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii o JUCHUTUIMHE (MOJIYJIIO)

YMEHHSL:

- YMEET OPHUEHTUPOBATHCS B TEOPHUSX, KOHIETIIUAX U HAIIPABICHUSAX JUCHUTUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCIIOJIb3Yys HAay4HbIE TOCTHKEHUS APYTUX
JTUCLUTUTAH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asBICHHBIX B pabodei mporpamMme
KOMIICTEHIHII;

- BJIaJICeT HAaBBIKAMU CAMOCTOSITENIbHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI
HECTaH/IapTHBIC CUTYAIlUH;

- IPUMEHSET TEOPETUIECKHIE 3HAHUS [T BEIOOpA METOIUKHU BBITTOJIHEHHS 33 JaHHIA;
- FpPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HMHCTPYMEHTAPUEM YIeOHOM TUCIIUTUIMHEI, YMCHHE €T0

3¢ (HeKTUBHO UCTIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsITeNIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSIX, AKTUBHO YUaCTBYET B
TPYMIIOBBIX 00CYKICHHUSAX, BEICOKUN YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUI

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUSA:

- IOCTATOYHO IOJTHBIC ¥ CHCTEMATH3WPOBAHHBIC 3HAHMS 110 JTUCIUTLINHE,

- YCBOEHHUE OCHOBHOI U JIOTIOTHUTEIHHOU JINTEPATYPhl, PeKOMEHJOBAaHHOH paboueit
MIPOrpamMMOii IO TUCIUTIIIUHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIEIIIUAX U HATIPABICHUSIX
TUCIUILIMHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- ACTIOJIb3YeT HAYIHYIO TEPMHHOJIOTHIO, IMHTBUCTHYECKU U JIOTHYECKHU TIPABMIIHHO
u3NIaraeT OTBETHI HA BOMPOCHI, YMEET JeNlaTh 000CHOBAHHBIE BHIBOJIBI;

- BIIQJICET MHCTPYMEHTApUEM 110 JTUCITUIUINHE, YMEHUE €T0 HCITOJIB30BATh B
MOCTAHOBKE U PELICHUH HayYHbIX U TPO(eCcCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOCTOsITeNNbHAs paboTa Ha MPAKTUUECKUX 3aHATHUAX, YIaCTHE B TPYIIOBHIX
00CYXICHUSX, BRICOKHI YPOBEHB KYJIbTYPhI HCIIOJTHCHUS 33ITaHUM;

- CpeHu ypOBEHb CPOPMHUPOBAHHOCTH 3asBIICHHBIX B paboueil mporpamme
KOMIICTCHITN;

- 0e3 3aTpyJHEHUI BBIOUpPAET CTAHIAPTHYIO METOIMKY BBIIIOJIHEHUS 3a/IaHUM;

- 000CHOBBIBAET XOJI pEIICHUS 3a/1a4 0e3 3aTpyTHeHUH




OrneHKa 3HAHUA:

«YHAOBJICTBOPUTCIIBHO» - I[OCTaTO‘IHI:II\/'I MUHUMAaIbHBIN OG'LGM 3HAHUH 110 JUCHUITIIIMHE,

(3auTeHO) - YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyveil mporpaMMoit;

- UCIIOJIB30BaHUC Hay‘lHOﬁ TCPMUHOJIOTUH, CTUIUCTUICCKOC U JIOTHYCCKOC
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIeaTh BHIBOIBI 0€3 CYIIEeCTBEHHBIX
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YMEHHSL:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICTIIUAX U HAITPABJIICHUAX 1O
JTUCIUILIMHE U J1aBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4eOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PCHICHUN TUIIOBBIX 3a1a4;

- YMeeT 101 PyKOBOACTBOM IIperojaBaTesis pelaTh CTaHJapTHhIEC 3a/1a41
HAaBBbIKH:

- paboTa 1noj pyKoBOJCTBOM IMPENOJaBaTeNsd Ha TPAKTHUECKUX 3aHATHUSX,
I[OHYCTHMBIﬁ YPOBCHB KYJIbTYPbI UCITIOJTHCHU A SaﬂaHHﬁ;

- TOCTAaTOYHBIN MUHUMAJIbHBIA YPOBEHb C(DOPMHUPOBAHHOCTHU 3asIBJICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Onenka 3HaHMSL:

«HEYIOBJICTBOPUTEIBHO» |- (hparMEHTApHbIC 3HAHUS 110 TUCIUIUINHE;

(He 3auTeHO) - OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);
- 3HAHHE OT/ENbHBIX HCTOYHHKOB, PEKOMEHJOBaHHBIX paboueil mporpaMmoii 1o
JVCLIUTUIAHE;
YMEHHUSL:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUM;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asIBJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernueckue BONPOCHI U MNMPAKTUYECKHE 3aJaHMs IS IPOBEICHUS IPOMEXYTOUYHOM AaTTecTaluu
oOyuaromuxcsi, HE0OOXOAUMBIE IS OLIEHKH 3HAHWW, YMEHHI U HaBBIKOB U (MJIM) OMbITa MpodeccuoHaTIbHOM
NESTeNbHOCTH, XapaKTepU3yIOIUMX d3Tanbl  (HOPMUPOBAHMS KOMIIETEHUMH B  IPOLECCE  OCBOEHUS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernyeckue BONPOCHI AJIsl IPOBEACHUSI IPOMEKYTOUHOMN aTTeCTalluy 00yJarouXcs
. IlonsiTrie 1 oCHOBHBIE apaMeTpsl poekTa. Llens u cTparerus npoekra. Pe3ynbrar mpoekra.
. Knmaccugukanus npoekTos.
. IIpoextHbiit ukn. CTpyKTypHU3anus IPOEKTOB.
. YYaCTHUKH NIPOEKTOB.
. Okpyxaroias cpefa poeKTa.
. CyIIHOCTh ¥ PUHIUIBI yIIpaBieHUs poekTamu. Mcropus pa3BUTUs yIIpaBiIeHUs IPOSKTAMH.
. OYHKIMH U MTOJCUCTEMBI YIIPABIEHUS MPOEKTaMH. MeTOo bl yIpaBIe€HUS IPOEKTaMU.
. PazpaboTka xoHuenuuu npoekra. opmuponanue uaeu npoekra. [IpenBapurenbHble nCCIeTI0BaHUS
I10 MPOEKTY.
9. IlpoekTHbi aHamu3. OLEHKA PEaTu3yeMOCTH ITPOEKTA.
10. TeXHUKO-9KOHOMHUYECKOEe 000CHOBaHHE MPOEKTA.
11. buzHec-muan mpoekTa.
12. Co3gaHre KOMMYHHMKAIIMOHHON CHCTEMBI IIPOEKTA.
13.  IlpuHOMOBI  TOCTPOEHUS  OPraHM3AaLMOHHBIX  CTPYKTYpP  YIOPABIECHHS  IMPOEKTAMH.
[TocnenoBarenbHOCTD Pa3pabOTKU U CO3AaHUSI OPraHU3AIMOHHBIX CTPYKTYp YIPaBJIECHUS POSKTaMHU.
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14. CoBpeMeHHBbIE CpeicTBAa OPraHU3ALMOHHOTIO MOJIEIMPOBAHMS IIPOEKTOB.

15. Wcrounuku d¢unancupoBanusi. OpranuzanmoHHbsie (opmbl (puHAHCHpOBaHMs. OpraHu3amus
MIPOEKTHOTO (PMHAHCUPOBAHMUS.

16. MapkeTHUHTOBbIE HCCIIEIOBaHMs TIPH pa3pabOTKe MpoekTa. MapKeTHHTOBasl CTPATETHsl MPOEKTA.
KoHuenuus mapkeTuHra npoekra.

17. IlporpaMMa MapKeTUHIa IpoeKTa. bro/pkeT MapkeTHHra npoekra. Peannzanus MapKeTHHIa IPOEKTa.
VYnpapiieHue MapKETUHIOM B paMKax YIPaBJIEHUS IPOEKTaMU.

18. CocTaB ¥ MOPAIOK pa3pabOTKHU MPOCSKTHON TOKYMEHTAIIMU. YTIPABJICHHE Pa3padOTKON MPOSKTHOM
JOKYMEHTAL1H.

19. ®yHKIMHU MEHEKEPA TPOCKTA.

20. ABroMaTH3anys MPOCKTHBIX pPadOT. AHATU3 NPOrPaMMHOIO OOECIeYeHUsl JUIsl yIpaBlICHUS
IIPOEKTaMH.

21. DkcnepTH3a NPOEKTHO-CMETHON U IPOEKTHOM JOKyMeHTaluu. [lopsiok npoBeieHus SKCIEPTU3HI.

22. T'ocynapcTBeHHas U OOLECTBEHHAs 3KOJIOrMYecKast SKCIepTU3a IPOECKTOB.

23. IlpuHuums! oueHKU 3(pPekTuBHOCTH POEKTOB. MIcX0aHbIE TaHHBIE I pacyeTa d3PPEeKTHBHOCTH.

24. Tlokazatenu 5(QQGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEIENCHHOCTH IIpU OLIEHKE
3¢ (HEKTHBHOCTH TIPOEKTA.

25. Ilpouecc miaHUpOBaHUS MTPOEKTA.

26. CtpykTypa pazouenus pabot. OmnOKH MIIaHUPOBAHUS.

27. JleranbHO€ MIIAHUPOBAHUE.

28. JleTasibHOE TIJITAHUPOBAHHUE.

29. PecypcHoe maHupOBaHUE.

30. CmeTHOE U KaJlleHJapHOE IIaHUPOBAHUE.

31. lIokyMEeHTUpOBaHHE IIaHA IPOEKTA.

32. IlpuHUUIBI yIIpaBiIeHUs] CTOUMOCTBIO MTPoeKTa. O1eHKa CTOUMOCTH IPOEKTA.

33. brokeTupoBaHue MPOEKTA.

34. MeTronbl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4eTHOCTh 10 3aTpaTam.

36. MoHUTOPHUHT paldOT IO MPOEKTY.

37. AHanu3 pe3yapTaToOB 10 MPOEKTY.

38. IIpuHsTHE pELIeHHI 1O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH 110 ITPOEKTY.

40. ITyckonanaznounsle padoThl. [IpremMka B 3KCIUTyaTalMio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IIPOEKTY.

42. Boixoa U3 mpoekTa.

43. BzaumocBs3b 00bEMOB, IPOJODKUTEIIBHOCTH U CTOUMOCTH padoT.

44. MeTtozp! yripaBieHUs cofepKaHHeM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YnpapieHue BpeMEHEM I10 MTPOEKTY.

47. YnpasineHue Npou3BOJAUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas KOHLIENIUS YIIPaBJICHUS KaueCTBOM.

49. YnpapneHue KaueCTBOM MPOEKTA.

50. CuctemMa MeHe>KMEHTA Ka4yecTBa.

51. Ceprudukanus npoIyKIUN IPOEKTa.

52. Pecypchl mpoekta. Ilpormeccel ynpaBieHue pecypcamu mTpoekTa. [IpHHIMIBI IUIAHUPOBAHUSA
PECYPCOB ITPOEKTA.

53. YnpaBiieHue 3aKynKaMu PECypcoB. Y paBJIeHUE MOCTABKaMu. Y IpaBJieHHe 3amnacamu. JIorucTrka B
YIIPaBIEHUH IPOEKTAMH.

54. ®opMUpOBaHHE KOMAH/IBI.

55. Opranusanus AeATelbHOCTH EpCOHANA. Y IpaBIEHUE IEPCOHAIOM MPOEKTA.

56. [Icuxomornyeckre aceKThl YIPABICHUS TEPCOHATIOM ITPOEKTA.

57. llonsTHe pUCKa U HEONIPEAEICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUS YPOBHSI pUCKA.



60. Opranuzanus padoT 1O yIPABICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl MPOBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJarOITUXCS
Bamanus mnpeacrasiensl B OMOC Moodle B gucummmbe IlpoektHoe ympasieHue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. [IpumepHbIe TEMBI KYpCOBOM paboTHI (MpoeKTa) (IIpy HATMYWH )
KypcoBbie paboThl (ITPOEKThI) YIEOHBIM IIJIAHOM HE MIPEIYCMOTPEHBI

7.5. Metoauyeckue Marepuaibl, ONPEaesSIONMe MTPOLEIypbl OLICHUBAHUSI 3HAHUM, YMEHUMN, HABBIKOB U (MJIK)
OTIbITa MPOQPECCUOHANBHON 1eATEIbHOCTH, XapaKTepU3yIOLIie 3Tanbl (OPMUPOBAHUS KOMIIETEHIIUN

[Ipouenypa mnpoBeAeHHs NPOMEKYTOYHOW aTTECTallMM M TEKYLIEro KOHTPOJISI YCHEBAEMOCTHU
peraaMeHTHpYyeTCs JOKAIbHBIM HOPMaTUBHBIM aKTOM,

OTPEACIAIONIMM TOPAIOK OpraHu3allMl M TPOBEACHMS] TEKYIIEro KOHTPOJIS YCIEBAEMOCTH H
MIPOMEKYTOUHON aTTECTAIIMH 00yYarOIIUXCA.

[Ipouenypa oueHuBaHus (QOPMHUPOBAHUS KOMIETCHIMI MpPU MPOBEACHUH TEKYLIEro KOHTPOJIS
IpUBeAcHa B 1. 7.2.

TunoBble KOHTPOJIbHBIE 3a/1aHUs WM UHBIE MaTEepPHAalbl TEKYIIET0 KOHTPOJIS MPUBEIEHBI B 1. 7.3.

[TpomexyTouHas aTTecTanus Mo AUCIUILUIMHE TPOBOIUTCS B (hopMe 3aueTa.

OneHka «3a4TE€HO» CTaBUTCS IO PE3yJbTaTaM BBIMOJTHEHHS MPAKTUYECKUX 3a/laHui, KOHTPOIBHOM
paboThI U TECTUPOBAHMUSL.

7.6. Kputepuu oneHuBaHus C()OPMUPOBAHHOCTH KOMITETEHIIMI TIPH TIPOBEICHUH IPOMEKYTOUYHON aTTeCTAIlNN

YDOBCHB OCBOCHU M OLICHKA

Onenka Onenka
«HEYJIOBIICTBOPHUTEND | «ymoBieTBopuTesb | OLiEHKa «XOPOIIO» O11eHKa «OTIUYHO)
HO» HO»
«HE 3a9YTCHOY «3aUTCHO)
YpoBeHb OCBOEHHUsI | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb OCBOEHHUS
KOMIIETEHITHH KOMIIETEHITUHN KOMTICTEHITHH KOMIIETEHITUH
«HEJIOCTATOUHBIN. «IOPOTOBBIN. «MPOABUHYTHIN». «BBICOKHH.
Kommereniiun He Kommerenmmun Kommerenun Kommerenmn
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS

3HaHus oTCYTCTBYIOT, [ CddopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBAHHbIE,
YMEHUS Y HaBBIKK HE | 6a30BbI€ CTPYKTYPHI | CUCTEMHbIE. Y MEHHSI | BCECTOPOHHUE. Y MEHHUS

Kputepunu c(hopMHPOBaHbI 3HaHUU. Y MEHUs HOCSIT YCHEIIHO MPUMEHSIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K pELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3a/IaHUM.
JemoHCTpUpYyETCS 3a1aHU. JemMoHCcTpHUpYyeTCs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKHI YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKa
YCTOMYUBOTO
MIPAaKTUYECKOTO

HaBBIKaA.




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl [ KOHTPOJUPYEMOIO | 3HAHMS MPOrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLIMOKH TIPU OTBETE Ha| BOPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | pamMKax 00CYXIaeMbIX
3HAHMUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CII0OCOOHOCTH
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U II0CJIEI0BATENIbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a[aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPa
[Tpu BBINOTHEHUHT OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJHUI
3a1aHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHHE
oOyuarouiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer nmpennosxeHHbIe
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOAUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHYECKUE 3HAHUS
BBITIOJTHCHHS 3aJJaHUM. | BBIOOPY METOAMKH CTaHIAPTHYIO JUTSI BBIOOpa METOUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJTHCHHS 3aJaHH.
OIIMOKY TIPH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBITIOJTHEHWH 33/1aHui, | Jlomyckaer omuoKu 3aJaHuH. IIPY BBITIOJIHEHUN
HapylIalwIue JOTUKY | TpH BeIMoaHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapyuiaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneIThIBaeT JIOTUKY PEIICHUS BBIIIOJIHCHUS 3aJaHHI.
HaBBEIKAMH aJTOpUTM 3aTPYJIHEHHUS C 3a71a4 I'pamoTHO
BBITIOJTHEHMS 3a/1aHui. | popmymupoBanuem | Jlemaet KOppeKTHBIS 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus mpu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, U HpEeACTaBiIsieT co00M cpelHee apu(PMeTHUecKOoe OT BBICTABJIEHHBIX OLIEHOK 10 OTAEIbHBIM
pe3ysibraTaM o0yuyeHHs (3HaHUS, YMEHUS, BJIaJIeHHE HaBbIKaMu ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOpOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CIIU cpe/iHee apu(METHUECKOe HaXOUTCS B UHTEpBaJle
oT 3,5 no 4,4.

OreHka «yJ0BJIETBOPUTEIBHOY/ «3aUTEHO» BBICTABIISIETCSA, €CIIU CpeiHee apuPMEeTHIECKOe HAXOIUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTEpBasie oT 0 10 2,4.

8. YueOHO-MeTOANYECKOE U MATEPUATbHO-TeXHUYECKOoe o0ecnievyeHne TUCUUIIMHBI (MOLYJI51)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

No ABTOp, Ha3BaHMUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/11 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

1 Mapaac A. H., I'ymsesa O. A., OcHoBsl MeHemKMenHTa. [Ipaktudeckuii kype,| https://urait.ru/bcode/

Mockasa: FOpaiit, 2020 453321
5 Kynenko E. HW., IlpoektHerii menemxment, OpenOypr: OpenOyprekuii| http://www.iprbooksh
rocymapcTBeHHbIN yHUBepcuTeT, DBC ACB, 2017 op.ru/78823.html
https://urait.ru/bcode/

3 [3y6 A. T., Ynpasnenue npoexramu, Mocksa: FOpaiit, 2020 450229

BacroukoBa T. C., lep:ko M. A., iBanueBa H. A., [Tyxnauesa T. I1., YnpaBnenue

) . http://www.iprbooksh
4 |mpoexTamu c HCIIOJIb30BaHUEM Microsoft Project, Mocksa: P P

Huarepuet-YHusepcutet Muadopmanmonneix Texnomgorui (MHTYUT), 2016 0p.ru/52169.html
JlonoJiHNTEIbHASL JIUTEPATYPA
1 bostee C. B., Epemenko B. II., PeibnoB E. U., ®ponos B. U., Ynpasnenue 15

npoekTamMu B crpoutenberse, CI16., 2004




Capatos: Al I1lu Op Menua, 2018

KnasepoB B. b., Ympasnenue mpoekramu. Keiic mpakruueckoro o6yuenws,| http://www.iprbooksh

op.ru/69295.html

3 |OmunnoB A. A., OcHoBBI MeHeKMeHTa, MockBa: FOpaiit, 2020

https://urait.ru/bcode/
453045

Kamukunckas E. YO., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKui

http://www.iprbooksh

4 |rocymapcTBeHHBIN TexHHUeCKHi yHHBepcutreT umenn HO.A. T'arapuna, DBC 0p.ru/76505.html

ACB, 2012

HNudbopmanmonasix Texnonoruii (MHTYUT), 2016

Hecrtepos C. A., AHanu3 u yrpaBiieHHE pUCKaMH B THPOPMALIMOHHBIX CUCTEMaX
5 |na 6a3e omepaunoHHbIx cucreM Microsoft, Mocksa: MHTepHeT- YHUBEpCUTET

http://www.iprbooksh
op.ru/52141.html

Ca¢una I'. P., BBenenue B aHau3 NpeANPUHAMATEIBCKUX PUCKOB M IIPOCKTHBIN

http://www.iprbooksh

6 |aHanm3 Kazannb: Kazauckuii HallMOHAJILHBIN HUCCIIEN0BATEIbCKUI
’ H g 0p.ru/61826.html

TeXHoJIornuIeckuil yausepcuter, 2010

Poccuiickuil ynusepcuret qpyx0bl Hapo10B, 2018

Cwmupnos B. B., Kuproxuna C. E., IIpoektHsrii ananus. B 2 gactsax. U.1, Mocksa: | http://www.iprbooksh

op.ru/104249.html

Poccuiickuit ynusepcuret apyx0bl HapooB, 2018

CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 actsx. U.2, Mocksa: | http://www.iprbooksh

op.ru/104250.html

3 |bomtees C. B., Ynpasnenue npoekramu, CII6., 2018

http://ntb.spbgasu.ru/
elib/00942/

OOyuatomuecs u3 yrcia HHBaTUA0B 1 il ¢ OB3 obecrieunBaroTCst IeYaTHBIME U (MITH) DJIEKTPOHHBIMH
00pa3oBaTeNbHBIMH PeCypcaMu B OpMax, aJaliTHPOBAHHBIX K OTPAHHYCHHUSIM UX 3JJOPOBBSI.

8.2. Ilepeuenb pecypcoB HMHGOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu «VHTepHET», HEOOXOIUMBIX IS

OCBOEHUS AMCUUIIINHBI (MOJTYJIs)

HaumenoBanue pecypca cetu «MHTepHET»

DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnEeKTPOHHBIH pecypce].—
Pesxxummocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBoOOIHBIN TOCTVII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunumanbubeiii calit MunuctepcrBa crpoutensctBa U KKX PO.
I'pagocTpoutenscTBO M apxuTekTypa. HopMaTuBHO-mpaBoBas u
HOPMAaTHBHO-TEXHUYECKast UHPpopManus. [ IIEeKTPOHHBIN pecypc].—
Pesxxummoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHBI# qOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

brior »skcmepToB MmO IIaHMpOBaHMIO mpoekToB B MSProject
[DnexTpOoHHBIT pecypcl]. Pexum
noctyna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. Ilepeuenpb coBpeMeHHBIX MPOPECCUOHATHHBIX 0a3 TaHHBIX U HHGOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

HanmenoBanue

DNEeKTPOHHBIN agpec pecypca

OopasoBarenbHble nHTEpHET-pecypcsl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

AHaIUTHYECKUH IIOPTaAJI 10 SKOHOMHUYCCKUM JUCIHUITIJIMHAM

WWW.eCONomicus.ru

bect-cTpoil. Crpoutenbubiii noptasi. HopMaTuBHBIE B PEKOMEHIATENbHBIE

JOKYMCHTEI I10 CTPOUTCIILCTBY

http://best-stroy.ru/gost/

Tex.JIut.Py - TexHHMYeCKast JIuTeparypa

http://www.tehlit.ru/

Bceepoccuiickuii  MHCTUTYT HaydHOM M TeXHMYECKOHM HHQoOpManuu

(BUHUTH)

Www2.viniti.ru




Hayunas AIEKTPOHHAS

Hayunas anextponnas 6ubnunoreka ELIBRARY.RU oubmorexa L IBRARY RU

3JICKTpOP'I'HO-61/I6JII/IOTe‘-IHa5I CUCTEMA  M3AATEIbCTBA KoncynpranT https://www.studentlibrary.ru/
CTyJICHTa
D1eKTpOHHO-0MOIMOTeYHast cucTeMa u3aarenbersa "IPRsmart” http://www.iprbookshop.ru/
DIeKTPOHHO-0MbIMoTeuHas cucreMa n3narenscrsa "FOPAUT" https://www.biblio-online.ru/
DeKTPOHHO-0MOIMoTeuHas crucreMa usaarenscrsa 'Jlans" https://e.lanbook.com/
Cucrema aucrannuoraoro ooyuenust CIIoI'ACY Moodle https://moodle.spbgasu.ru/
\\law.lan.spbgasu.ru\GarantClie
WNudopmannonHo-npaBoBas cucrema [ apaHt nt

8.4. IlepeyeHp WH(POPMAIMOHHBIX TEXHOJOTHMA, HCHOJIB3YEMBIX IPHU OCYIIECTBICHUU O00pPa30BaTEIBHOTO
mporiecca 1O JUCHUIUIMHE, BKJIIOYas IepeYeHb JIMIEH3MOHHOTO M CBOOOJHO PaclpoOCTPaHsIEMOro
MPOrPaMMHOTO O0eCTICUeHUs

Crnoco0 pacrpocTpaHeHus
HaumenoBanue (TMIIEH3MOHHOE WIIH  CBOOOIHO
pacrpocTpaHsiemMoe)

I[OFOBOp KOHCYJIbTAIUOHHOT'O

Project Expert Bepcus 7.57
cornamrenus. Jlunensus 6eccpovnas

Cornamenue Ne 1/2022 oT
29.12.2022 r. ¢ OO0 "udpossie

PLAN-R [IpakTuku". Jluuensus no 29.12.2027
I.

LibreOffice CB00OJIHO pacpoCTpaHsieMOe

ProjectLibre CB00OJIHO PacpOCTPaHsIEMOE

8.5. MaTepuainbHO-TEXHHYECKOE 00ECIICUCHIE TUCITUTUTMHBI
CBejieHHs1 00 OCHAIEHHOCTH YYEOHBIX ayJIMTOPUI M MOMEIICHUH JIJIsl CAMOCTOSTEIBHOM paboThI

HaumenoBanue y4eOHBIX ayauTOpHil 1 noMemieHuii|  OcCHaIEHHOCTh 000pY/IOBaHUEM M TEXHUYECKUMU
JUISL CAMOCTOSITENIbHON pabOThI cpelcTBaMu oOyueHus

YueOHas ayauTopus I IMPOBCACHU A 3aHATHI
JCKIIMOHHOI'O  TUIla, KOMIIJICKT MyHBTHMGHHﬁHOFO

BaHUA epPCOHAIbHBIN KOMIBIOT
26. VYueOHbIe ayoquToOpuu  UI1  HOPOBEIACHHS O60pyﬂ0 N ( epco 0 foTep,
M MVJIBTUMEIUNHBIA 11 KT KpaH HO-CHUCTEM
JICKIITUOHHEBIX 3aHATUH yin CA POCKTOD, SKpaH, ayI[v 0-chetre a),
JO0CKa, 9KpaH, KOMILIEKT yqe6H01/I Mebenu,

noakmoueHne k kommbrotepHou cetu CIIGIACY,
BbIX0J B MIHTEepHET

Pa6oune mecra ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJaBUaTypa, MbIIIb), CTOJI pabouuii,
noakmoueHne kK kommetotepHoir cetu  CIIGIACY,
BEIXOJ B Internet

26. KomnbroTepHbIi Ki1ace

ITomerienue st caMOCTOSTEIBHON pabOTHI (YUUTATIBHBIN
3an ouosmotekw, aya. 217): T11IK-23 mrt., B T.9. 1 mt.- T1IK
mis g ¢ OB3  (cuctemHBIE  OOK, MOHHUTOD,
26. IlomenieHus 1151 caMOCTOSITENTLHOM paboThI KJIaBUaTypa, Mblllb) C TOJAKIIOYEHHEM K CETH
«MHTepHET» M 0OEcreueHneM J10CTyIa B JIEKTPOHHYIO
nHpopMannoHHo-006pazoBatenbHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10




26. YdeOHbIE ayAWTOPUU JJIsi  TPOBEICHUS
MIPAKTUIECKUX 3aHATHH, KypCOBOTO
MPOCKTUPOBAHUS (BBIMOJHEHUSI KYPCOBBIX padoT),
IPYNNOBBIX M WHAWBHIYAIbHBIX KOHCYJbTAIUH,
TEKYILET0 KOHTPOJIS U IIPOMEKYTOYHOHN aTTeCTalluu

VYuebHasg ayauTopus Uil IPOBEAEHUS NPAKTUYECKUX
3aHATUH, KYpPCOBOTO IPOEKTHPOBAHMUS (BBIIOJIHEHUS
KypCOBBIX paboT), TpPyNNOBBIX M HWHIUBUAYAIbHBIX
KOHCYJIBTALIMM, TEKYILEr0 KOHTPOJIS U MIPOMEKYTOUHON
aTTecTalun — KOMIUIEKT MYJIBTUMEAUNHOIO
000pyOBaHUs (mepcoHanbHBIM KOMIIBIOTED,
MYJIbTUMEIUMHBIM IPOEKTOP, SKpaH, ayAHO-CHCTEMA),
JIOCKa, KOMIUIEKT Y4eOHOH MeOesn, MOJKIIOYEHUE K

koMmmbroTepHoi cetu CIT6OI'ACY, Beixon B UHTEepHET

I[J'IH HWHBAJIMAO0B U JIHII C OB3 o0ecneunBaroTCI CIICHHUAJIBHBIC YCIIOBUA OJIA IMOJTYYCHHA 06p330BaHI/I$I B
COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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