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1. Henu n 321241 0CBOEHUS TMCHMUILTAHBI (MOTYJIs1)
[emn ocBOCHMS AUCIUIUIMHBI - 1aTh CTYACHTAM 3HAHUS TEOPETHUYECKUX M METOJ0JIOTHUYECKUX

OCHOB YITpaBJieHUs U Oe3omacHOCTH Ou3Heca B Poccuiickoit denepanu, 0COOCHHOCTEH B3aUMOICHCTBUS
Pa3IMYHBIX YYaCTHUKOB PHIHOYHBIX OTHOIIECHUH, XapaKTePUCTHUKH MPUHITUIIOB OPraHU3allui OU3HECa B
Poccutickoii ®eneparnuu, a Takxke GopM, METOIOB U MMPUHIIUIIOB 0€30MacHOCTH. Pa3BUTHE y CTY/IEHTOB
HAaBBIKOB CAMOCTOSITEILHOTO BBITIOJHEHUS PACYETOB OCHOBHBIX (PMHAHCOBBIX MOKA3aTeNIeH, C TPUMEHEHUEM
COBPEMEHHBIX METOIOB M CPECTB; (HOPMUPOBAHME HABBIKOB SKOHOMUYECKOT'O MBITIUICHHSI TIPYU aHATTN3E
(HMHAHCOBO-XO035UCTBEHHON JCSITSIPHOCTH TIPEATIPUSTHS.

3amaun OCBOCHHUS JUCUHUILIMHBI - ONPEACICHUE OHATHS, CYITHOCTH U 3HAUCHHUS 00CCIICUCHUS 1
yIpaByieHus1 0€30MaCHOCThIO; (HOPMHUPOBAHKE MPAKTUUYESCKUX HABBIKOB B 00JIACTH YIIPABJICHUS
OpraHu3aIieil; MoJyYeHHEe 3HAHHUI O BUaX yrpo3 3KOHOMUYECKOM 0e30macHOCTH On3Heca; 3HaHHuE
CTPYKTYp POCCUICKOTO OM3HECAa Ha COBPEMEHHOM dTarle pa3BUTHS OOIIECTBA U CIIOCOOOB Hanbosee
(P GEKTUBHOMN MX 3aIUTHI OT BHEIIHUX U BHYTPECHHHUX YIPO3; YSICHEHHUE MOPS/IKA U MMyTeH IPeA0TBPALICHUS
yrpo3 U MyTel BbIX0/1a MPESAMPUIATHI U3 CJI0NKHON CUTYaIlUH; 03HAKOMJICHHE C HOBBIMHU JIOCTHKCHHUSMH B
obyactu obecrieueHus 3aluThl OU3HEca.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 AU CHHUILINHE (MOAYJII0), COOTHECEHHbIX €
HHIMKATOPAMH JOCTHKEHHUs] KOMIeTeHIUI

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHLIN

KOI[ 1 HAMMCHOBAHUC
HHAWKAaTOpa JOCTUKCHUA
KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0yYEHHS 10
JTUCIUILINHE, 00eCTIeYnBaloIIne TOCTIKEHNE
IUTAaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

OIIK-1 Cnocoben
HCIOJIL30BATh 3HAHUS U
METOBI YKOHOMHUYECKOM
HayKH, IPUMEHSITh
CTaTHUCTHKO-
MaTeMaTHYeCKHI
WHCTPYMEHTapHil, CTPOUTH
SKOHOMHMKO-
MaTeMaTH4YeCKUE MOJICIIH,
HEOOXOIUMBIE JIJIsT
petieHus
poeCCHOHANIBHBIX 3a]1a4,
aHaJIM3UPOBATh U
WHTEPIPETUPOBATH
MOJIYYCHHBIEC PE3YIIbTAThI

OIIK-1.1 Ocymectiusier
BBIOOP METO/1a PEIICHUS
chopmyampoBaHHOM
poeCCHOHAIBHON 3a/1auu

3HaeT
- OCHOBBI IIOCTPOCHHMs, pacdyera M aHaiau3a
COBPEMEHHOM CHUCTEMBI IIOKa3aTeew,
XapaKTEPU3YIOLINX JIEATEIBbHOCTD
XO3SUCTBYIOIIUX CYOBEKTOB Ha MHUKpPO- H
MaKpOYpPOBHE;

- IIPHUHIIUIIbI IIPUHATHA YHPaBJICHYCCKHUX
pELIEHUI;

- MOJECJIN YIIPABJIICHHUA U3SMCHCHUSAMMU.

yMeeT

- pacCUMTHIBATh HA OCHOBE TUIIOBBIX METOAUK U
JIEUCTBYIOIIEH HOPMATHUBHO-TIPABOBOM  0a3bl
HKOHOMUYECKHE U COIMAIbHO-3KOHOMHYECKHE
ITOKa3aTeNH;

- 000CHOBBIBAaTh BBIOOP MOJIEIM YHpPaBIEHUS
M3MEHEHHUSMHU.

BJIajieeT

- paboToil ¢ mpaBOBBIMU HMH(OPMALMOHHBIMU
cuctemMami; pecypcamu Internet.




OIIK-1 Cnocoben
HCIIOJIL30BaTh 3HAHUS U
METOIbI DKOHOMUYECKOM
HayKH, IPUMEHSITh
CTaTUCTHUKO-
MaTeMaTHYCCKUI
WHCTPYMEHTAapHil, CTPOUTH
3KOHOMHKO-
MaTeMaTHYeCKUE MOJICIIH,
HEOOXOIUMEIE I
peLIeHus
po)eCCHOHANIBHBIX 3a]1a4,
aQHAJIM3UPOBAThH U
MHTEPIPETUPOBATH
MOJIy4YE€HHBIE PE3YJIbTAThI

OIIK-1.2 Pa3zpabaTbiBaeT

9KOHOMHKO-MAaTEMATHYCCKYIO

MoJelb O0OBEKTa

SKOHOMHYECKOU 0€30MacHOCTH

3HaeT
- TEOPHI0 DKOHOMHUYECKOH O€30MacHOCTH
MPEANPUITUH;

- 0COOCHHOCTH BBISIBJICHHSI yrpo3

YKOHOMHYECKOU O€30IMaCHOCTH IIPEIIPHUSITHS,

- METOJbl UCKIKOYEHHUSI WU CHHXKEHUS Yrpo3
TSt SKOHOMHUYECKOU 0e301MmacHOCTH
MpEANPUSITHS;

- IpO0OJIeMbI, BO3HUKAIOIINE MPU BBISIBICHUHN U
OLICHKE yIpo3 U MYTAX PELICHUs, CBA3aHHBIX C
HHUMHU BOIPOCOB.

yMmeet

-  HCIOJIb30BaTh JAaHHBIE AHAJUTHYECKOIO
ydyera st OOHapyxkeHuss yrpo3 misa Ob
MPEIPUITHS,

- KBJIM(ULIIPOBAHHO MOJIFOTAaBIUBATh
MEpOIPUATHS o MOBBIIICHUIO 2b
MPEIPHUITHS,

BJajJeeT

- HaYYHBIMH TEOPHUSIMH OLIEHKH M YBEIHUYCHUS
Ob npeanpusitus;

- HaBbIKAMHU  BBIJEICHUsA  yrpo3  Ob
HOPEINPHUATHS Ha OCHOBE OYXTadTepCKHX U
HHBIX 9KOHOMMYECKHU COJICPIKATEIIBHBIX
JIOKYMEHTOB.
OIIK-1 Cnocoben OIIK-1.3 [IpoBoauT | 3HaeT
HUCIIOJIB30BAaTh 3HAHUSA U 9KOHOMHMKO-IIPABOBYIO OLICHKY - OTallbl, 3aJa4u, HHCTPYMCHTEI
METOAbI YKOHOMHYECKOU XO3$II\/’ICTBYIOHICFO CY6T)CKTa CTPATCTUYCCKOr'o aHa/In3a Ha MPCAIPUATUHN
HAayKH, IPUMCHATH - OCO6€HHOCTI/I BBISIBJICHUS yYrpos

CTaTHCTUKO-
MaTeMaTUYeCKUI
WHCTPYMEHTAPUN, CTPOUTH
SKOHOMMKO-
MaTeMaTU4eCKHUe MOJIENH,
HEOOXOaUMBIE IS
pelieHus
npodeccuoHaNbHBIX 3a1a4,
aHAJIN3UPOBATH U
UHTEPIPETUPOBATD
MOJTy4YEHHBIE PE3YJIbTaThI

AKOHOMUYECKOM O€30MacHOCTH IPEAIPUSITHS;
- METOJbl UCKJIIOYEHMS] WM CHUXKEHHS Yrpo3

JUISE SKOHOMUYECKON 0€e30MacHOCTH
MPENPUSATHSL.

ymeer

- COCTaBIIATh «JI€PEBO» ILieJIeN MPEIIpUSITUS,
HAIpaBJICHUH BO3MOXKHBIX CTpaTErHYeCKUX
YCUIINIA;

- HCIOJIb30BAaTh JaHHBIE AHAJUTHYECKOIO
yuera Juisi oOHapyxeHus yrpoz s Ob
MpEIPUITHS;

- KBJIN(ULIPOBAHHO MO/IrOTaBINBATh
MEpOIPUATUSA o IIOBBILICHUIO Ob
MPENNPUATHSL.

BJIajieeT

- Hay4YHBIMH TEOPHUSIMH OLIEHKH U YBEIHYEHUS
Ob npennpustus;

- HaBBIKAMHM  BbIIENEHHUS  yrpo3  Ob
INPEeNNpHUATHs Ha OCHOBE OYyXTalNTepCKUX H
MHBIX SKOHOMMYECKHU coJIepKaTeIbHbBIX

JIOKYMEHTOB.




OIIK-1 Cnocoben
HCIIOJIL30BaTh 3HAHUS U
METOIbI DKOHOMUYECKOM
HayKH, IPUMEHSITh
CTaTUCTHUKO-
MaTeMaTHYCCKUI
WHCTPYMEHTAapHil, CTPOUTH
3KOHOMHKO-
MaTeMaTHYeCKUE MOJCIIH,
HEOOXOIUMEIE I
peLIeHus
po)eCCHOHANIBHBIX 3a]1a4,
aQHAJIM3UPOBAThH U
MHTEPIPETUPOBATH
MOJIy4YE€HHBIE PE3YJIbTAThI

OIIK-1.4 Ilpencrasisier
pe3yJIbTaT peHICHUs
npo(hecCHOHANBHBIX 3a7a4

3HaeT

- JTanbl, YPOBHU MPHUHSITUS YIIPABICHUYECKOTO
pelieHus s MoBkImeHus Db nmpennpusaTus;

- COBpEMEHHBIC TEXHOJIOTMH  MPUHSATHUS
YIIPABJICHUYECKUX PEILICHUM;

- pecypcHoe pacnpezeNieHie Ha IPEANPHITHH.
yMmeet

- HUCIOJIb30BAaTh JaHHBIE AHATUTHYECKOTO
yuera Juisi oOHapyxeHuss yrpo3 i Ob
MPETPHUSTHS,

- KBTU(DUIIUPOBAHHO MOATrOTaBINBATh
MEpOIPUATHS o MOBBIIIEHUIO 2b
MPEIPUITHS,

BJajJeeT

- Hay4yHbIMH  TeopusiMH  omeHku Ob
MPEIPUITHS,

- HaBbIKaMHM BBIJCJICHUA YI'PO3 Ob Ha ocHOBe

OyXTalITepCKUX H HMHBIX SKOHOMHYECKHX
JIOKYMEHTOB.
OIIK-3 Cnocoben OIIK-3.1 OcymecTBiser 3HaeT
pacCUMTHIBATH BBIOOp METOJIMKHU pacuera - OCHOBBI IIOCTPOCHHMS, pacyeTa W aHajJIu3a
SKOHOMMYECKHE SKOHOMMYECKHUX ITOKazaTeaen COBPEMEHHOM CHUCTEMBI MoKazaresiei,
IIOKAa3aTeIIH, JIEATECILHOCTH XapaKTEPHU3YIOIIUX NEATEIHbHOCTD
XapaKTePU3YIOLIUE XO03SUCTBYIOIIETO CyOBEKTa XO3SAUCTBYIOIIUX CYOBEKTOB Ha MHKpPO- H
JIEATEILHOCTh MaKpOypOBHE;
XO3UCTBYIOIINUX - cIoco0bI cOopa u 00paboTKH MHPOPMAITUH.
CyOBEKTOB yMmeet

- UCIIOJIb30BaTh COBpEMEHHbBIE
MH(OPMAaLIMOHHBIE PECYPCHl JUISl IOJIyYEHUs
ITOJIHOM, CBOEBPEMEHHOM, IIpaBIUBON
uH(popMaLnu;

- pacCUMTHIBATh HA OCHOBE TUIIOBBIX METOAUK U
JIEUCTBYIOIIEH HOPMATHUBHO-TIPABOBOM  0a3bl
HKOHOMUYECKUE U COIMAIbHO-3KOHOMHYECKHE
MOKa3aTeNH.

BJajJeeT

- paboToil ¢ mpaBOBBIMU HMH(OPMALMOHHBIMU
cucreMamu; pecypcamu Internet;

- HaBblKaMM  HCIOJB30BaHUS  METOJOB
JIOKYMEHTaJIbHON U (PaKTHYEeCKOH MPOBEPOK B
Pa3IMYHBIX CUTYyalUsIX AE€ATEIbHOCTH.




OIIK-3 Cniocoben
paccUYMTHIBATH
YKOHOMUYECKUE
MOKAa3aTeH,
XapaKTePU3YIOIIHE
JESTEIILHOCTD
XO3SIMCTBYIOIINX
CyOBEKTOB

OIIK-3.2 IIpoBoguT pacuer
HKOHOMHUYECKUX MOKa3aTenen
JeSITeIbHOCTH
XO3SIMCTBYIOIIETO CYyOBEKTa

3HAEeT

- OCHOBBI TOCTPOCHMS, pacuera W aHajiuza
COBPEMEHHOM CHUCTEMBI MOKa3aTelie,
XapaKTEPUIYIOITUX JIeSITETbHOCTD
XO3SUCTBYIOIIUX CYOBEKTOB Ha MHKPO- H
MaKkpOYpPOBHE;

- criocoObI cOopa 1 00paboTKH HHPOPMAITUH.
ymeeT

- HCII0JIb30BaTh COBPEMEHHBIE
MHGOPMAIIMOHHBIE PECYPCHl Ui TOyYSHHS
IIOJTHOM, CBOEBPEMEHHOM, IIpaBIUBON
uHdopmanuu;

- paccYMTHIBATh HA OCHOBE TUIIOBBIX METOAMK U
JEHUCTBYIONIEH HOPMATUBHO-TIPABOBOM  0a3bl
SKOHOMMYECKHE U COLUAIBbHO-2KOHOMHYECKHE
MOKa3aTeNH.
BJIajieeT

- Hay4HBIMH
IPEIIPUITUS,
- HaBBIKaMU BbIJIeNeHHs yrpo3 Db Ha ocHOBe
OyXraiTepCcKux ¥ UHBIX JKOHOMHUYECKHX
JIOKYMEHTOB.

TeopusiMu  oneHkn  Ob

3. Yka3anue MecTa JUCUMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMBbl

Jannas qucuuruinHa (Moayiib) BKirodeHa B biok «/{ucuummunsl, moxynu» b1.0.18.02 ocHOBHOIM
npodeccuoHallbHOI 00pa3oBareibHOM mporpammbl 38.05.01 DxoHOMHUYecKast 0€30IaCHOCTh M OTHOCHTCS K
00s13aTeIbHOM YacTH Y4eOHOTO TUIaHa.

Ne Mo LeCTR N — Ko n HauMeHOBaHME HHIUKATOPA
n/m et YIOUIHE AHctl JIOCTHKCHUST KOMITETEHIIUN
DKOHOMHYECKAsi TPaMOTHOCTh B YCIOBHAX HU(POBOM YK-10.1, YK-10.2, YK-10.3, VK-
1 P y HHOP 10.4, YK-10.5, VK-1.1, VK-1.2, VK-

TpaHchopMauu

6.3

2 |MHdopMannOHHBIE TEXHOIOTHH

YK-1.1, YK-1.2, YK-1.6, OIIK-7.1,
OIIK-7.2, OIIK-7.3

3 Crennanu3upoBaHHOE MTPOrPaMMHOE 0OecTieueHIE

SKOHOMHYECKOM 0€30IacHOCTH

TIK-1.1, TIK-2.1, TIK(ID)- 1.1, TTK(IT)
-1.2

4 | OxoHOMHYECKas TEOPUS

OIIK-1.1, OIIK-1.4

NudopmaninoHHble TEXHOIOTUN
YMETb HCIOJIb30BaTh WH(MOPMAIIMOHHBIE TEXHOJIOTUH AJIS PEeIIEHUs 3a7a4 YKOHOMUYECKOM

0€30I1aCHOCTH

Crieninanu3upoBaHHOE MMPOTrPAMMHOE 0OecTIeueHuE YIKOHOMUYECKON Oe30MacHOCTH
3HaTh COCTAaB 3aja4, PEIIAEMbIX C UCIOJIb30BAHUEM CHUCTEM YIPABICHUS MPOEKTAMH, CUCTEM
MPOTUBOICUCTBUS YTEUKaM JaHHBIX, CHCTEM MOJICIIMPOBAHUS JEATEILHOCTH OpraHU3allii, CUCTeM OM3HEC-

IJIaHUPOBAHUA

OKOHOMUYECKAs TCOPHA
3HATh 0a30BhIC MOJIOKEHHS YKOHOMHYECKOM TCOpHUU (MaKpO- n MHKpOBKOHOMI/IKI/I)

No Kona n HamMeHOBaHWE HHIUKATOPA
[Tocnenyromue TUCIUIIIIMHBI
/11 JOCTHIKEHUSI KOMIIETCHITNHN
[IpunsATHE pemieHnii B 00ecieueHNH DKOHOMUYECKOH OIIK-1.1, OIIK-1.2, OTIK-1.3, OIIK
1 6ep30naCH0<I:)TI/I -1.4, OTTK-3.1, OTTK-3.2, OTTK-4.1,
OIIK-4.2, OIIK-4.3




2 |Kaaposas Ge3omacHOCTh

[1K-2.1, I1K-2.2, T1K-2.3, TIK-2.4,
I1K-3.1, I1K-3.2, T1K-3.3, TIK-3.4,

I1K-3.5
3 OOecneueHne 0€30IIaCHOCTH BHEIIHEIKOHOMHYECKOM IIK-1.1, IIK-1.2, TIK-1.3, I1K-4.1,
JEeITEILHOCTU I1IK-4.2, I1K-4.3, IIK-4 4, TIK-4.5
DuHAHCOBBIC PUCKH, AaHAJIU3 U PacCiieIoBaHne (PUHAHCOBBIX OIK-1.1, OTK-1.2, OIK-1.3, OITK
4 ’ -1.4, [IK-4.1, TIK-4.2, IT1K-4.3, T1K-

MaxXWHaIIIU

4.4, 11K-4.5

4. O0beM QUCHUNIMHBI (MOAYJISA) B 32a4€THBIX eIMHULAX C YKa3aHHEM KOJMYeCTBA aKaJeMUYeCKHUX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4yalouuxcs ¢ npenojanaresieM (110 BUAaM y4eOHbIX
3aHATHH) M HA CAMOCTOSAITEJIbHYIO PA00Ty 00yUYaK0IIUXCS

Cemectp
W3 Hux yacel Ha
. Bcero
Bun yuebHoii paboThl MIPAKTUYECKYIO
Hacos NOATOTOBKY 3 4
KonrakTHas padoTa 128 48 80
Jlextmonnsie 3ansatus (JIek) 48 0 16 32
[paktuueckue 3ansatus (I1p) 80 80 32 48
Hnasi KOHTaKTHas pa6oTa, B TOM YHCJIE: 2,3 0,8 15
KOHCYJIbTAIIUU 110 KYpCOBOM paboTe (IIPOEKTY), 14 0.4 1
KOHTpOJIbHBIM padotam (PI'P) ' '
KOHTaKTHas paboTa Ha aTTeCTAIMIO (Clava 3a4era,
3a4yeTa ¢ OLCHKOM; 3all[iTa KypCOBOM pabOThI 0,65 0,4 0,25
(npoekTa); cnaua KOHTPOJIBHBIX padot (PI'P))
KOHTaKTHas pa0doTa Ha aTTECTALMIO B CECCHUIO 0.95 0.95
(KOHCYIbTaIHA TTepea SK3aMEHOM | cl1adua ' '
Yacbl HA KOHTPOJIb 30,75 4 26,75
CamocTositesibHast pabora (CP) 126,95 55,2 71,75
O0611as TPY10eMKOCTH JUCHUNIITUHBI (MOTYJIs1)
qachl: 288 108 180
3a4YeTHbIe eIUHHUIbI: 8 3 5

5. Copep:xkanme IMCHUIIMHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHueM

OTBCJACHHOI'0 HA HUX KOJIUYE€CTBA AaKAACMHUYECCKUX YaCOB U BU/10B y‘leﬁﬂblx 3aHATHH

5.1. TemaTHueckuii MiIaH JUCIUILTAHBI (MOJTYIS)

KonTakTHast paboTta (110 yueOHBIM

3aHATHSAM), Yac. Kon
UHIUKATOP
2 a
Q| Jsekuuun 113 JIP Bcero,
Ne Pazgensl muCUTUIMHEI S CP ac JOCTIDKEHHU
O qac.
O M3 HUX M3 HUX N3 HUX A
Ha Ha Ha KOMIICTCHI]
MPaKTH- MPaKTH- MPaKTH-
BCETO B BCETO . BCETO . nu
moAro- moAro- moAro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. OcHOBBI
OpTaHW3allu U YIIPABJICHUS
MPEATTPUATHEM.
VYnpasneHue: 11eiau, GyHKIUH, OIK-1.1
1.1. | meronsl. CoBpemeHHBIE Teopuu | 3 | 2 4 6 OIIK 1' 4’

yIIpaBJICHUs




Kommepueckoe npeanpustue u
OCHOBBI OpraHU3aII1

. OIIK-1.1,
1.2. | koMMepYeCKOii e TEIIbHOCTH. 5 7
OIlK-1.2
®upmMma, NpearpusiTHe,
KOMITaHUSI
OcHOBBI yIIpaBieHUs
1.3. [mpeanpustiHeM B yCIOBHUAX 4,2 6,2 OIlK-1.3
(G poBHU3AIUN SKOHOMHUKH
2 |2 paznen. Yupasinenue KII B
YCIIOBUSX HEONPEEICHHOCTH.
VYnpaBiieH4ecKue perieHus
VYpaiieHue KOMMEPUYECKUM
2.1. | mpeanpusTHEM B PHIHOYHBIX 7 13 OIIK-3.1
YCIIOBUSX
VYpaBieHYECKUE PELICHUS.
2.2. MerT)onLI u HpI/ICMII:I MPUHSATHUSA 7 13 OTIK-1.1,
. OIIK-1.4
VIIPaBICHYCCKUX PEIICHUN
3. |3 pasmen. CrpaTernueckoe
yIpaBJIeHHUE MPEATNPUITUEM
OIlK-1.1,
3.1. | OcHoBbl CY 4 11 OIK-1.2
3.2. | Ctpareruveckuii aHaan3 6 13 OIlK-3.1
Crparernueckuii
3.3. | ynpaBieHuecKuit 4 6 OIIK-1.3
WHCTPYMEHTApUU
4. |4 paszaen. CtpaTerundeckoe
yrpaBiieHUe (PUHAHCAMHU.
®uHaHCOBasA YCTOMYUBOCTb,
MJIATEKECTIOCOOHOCTh
TpePUATH
OIIK-1.1,
4.1. | Yopasnenue puHaHcamu 6 12 OITK-1.2
@uHaHCOBass yCTOWYNUBOCTD U
4.2. [mmarexecnocoOHOCTh 8 16 OIlK-1.3
TIPEITPHUSTHS
5. |5 pasznen. Hast KOHTaKTHAs
pabota (3 cem.)
OIIK-1.1,
OIlK-1.2,
OIIK-1.3,
5.1. | uHas KOHTaKTHas paboTa 0,8 OIIK-1.4,
OIlK-3.1,
OIlK-3.2
6. |6 pazmen. Kontpons (3 cem.)
OIlK-1.1,
OIlK-1.2,
" OIIK-1.3,
6.1. | 3auér 4 OTTK-1.4,
OIlK-3.1,
OIIK-3.2
7. |7 paznen. [lonarus u

OIIpeEIeHUS] SKOHOMUYECKON
6€301aCHOCTH MPEIPUATHS




7.1.

OCHOBHBIE KOHIICTITYaJIbHBIC
MTOHATHSI TCOPUH YITPaBJICHHS
0€30I1aCHOCTBIO

16

OIIK-1.1,
OIIK-1.2

7.2.

AHanu3 HanpaBJIeHUs,
MIPUHIIMITBI, KPUTEPUH U
[OKa3aTeJIi 3KOHOMUYECKON
0€3011aCHOCTH NPEIIPUSITHS

14

OIIK-3.1

7.3.

MCTO,Z[OJ'IOFI/IH CHUCTCMHOI'O
moaxoJa K UCCIICA0OBaAaHHIO
peFHOHaHBHOﬁ 3KOJIOI0-

SKOHOMHYECKOU CUCTEMBI.
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OIIK-1.3

8 pazaen. [IpuHumb
o0ecrnieueHuns JKOHOMUYECKOM
0€301MacCHOCTH MPEATIPUITHIT

8.1.

YPOBHU 3KOHOMUYECKOH
0€30MaCHOCTH NPEIIPUATHS

5,9

11,5

OIIK-1.1,
OIlK-1.2

8.2.

YrpaBiieHHE 3KOHOMUYECKOMH
0€30MaCHOCTHIO MPEIPUSITHUS

12

OIIK-1.3

8.3.

MexaHu3M peanu3aiuu yrpo3bl
Y 3al11Ta OT YTPO3BbI

13

OIIK-3.1

9 paznen. UnTemnekryaibHas u
KaJpoBasi 0€3011aCHOCTh
NPEAIPUATUS

9.1.

TexXHUKO-TeXHOJOTrn4ecKas
0€301aCHOCTD MNpCAIPUATHA

12

OIIK-1.3

9.2.

Kanposas cocrapmnstomias
SKOHOMMYECKOI 0€30macHOCTH
e PHUSITH

12

OIIK-1.1,
OIIK-1.2

9.3.

Crpareruueckoe ynpaBjieHUE
SKOHOMUYECKOU
0€30MacHOCTbIO MPEANPUATHS.
Crparernveckoe M3MEHEHHE Ha
NPEINPUSATHH U YIPaBJICHHE
peanu3anuen crpaTeruu
PKOHOMMYECKOI 0e30macHOCTH
TPEIIPUSTHSL.
NHTennexryanbHas
cocrapisitonias Ob
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OIIK-3.1

10.

10 pazgen. DkoHOMHUYECKast
0€30MacHOCTh MPEATPUITHS

10.1

Pone nenoBoi pazBenku B
YKOHOMHYECKOH 0€30I1acHOCTH
NpEeAIPUATHSA

5,25

7,25

OIIK-1.1,
OIIK-1.2

10.2

Kommepueckas TaitHa
PEANPUATHS

11

OIIK-1.3

10.3

HNudopmannonHas u
JOKYMEHTAI[HOHHAS
0€30I1aCHOCTh

12

OIlK-1.1,
OIlK-3.2

10.4

DKoHOMHUYECKAS 0€30MMaCHOCTD
(GbupMbI B YCIOBHSIX PUCKa

OIIK-3.1

11.

11 paznen. lHas koHTaKTHAast
pabora (4 cem.)
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OIIK-1.1,
OIIK-1.2,
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DK3aMeH 4 27 OIK-1.4
OIIK-3.1,
OIIK-3.2
5.1. Jlexuu
No | HaumeHnoBaHnue pasjaena o
o HauMeHOBaHHE ¥ KPATKOE COJIEPIKAHME JIEKIIHIA
pas Y TEMBI JIEKLIUH
Vnpasnenue: nein, GyHKuun, Metoasl. COBpeMEHHBIE TEOPUH
YIIpaBJICHUS
Llenu, GyHKIMH, METOABI YIIPaBICHHs. METOIbI YIPABICHHS TO -
CIIO0COOBI BIMSHUSA HA TPYIOBBIE KOJUIEKTUBEI M OTAENBHBIX pa0OTHUKOB,
KOTOPBIE 0OBEKTUBHO HEOOXOMMMBI IS JOCTHKEHUS MHOKECTBEHHBIX
Henel mpeanpusaThs. Pa3iuuaioT MeTob! YIIPaBIeHHs: SKOHOMHYECKUE;
COLMAIILHO-TICHXOJIOTHYECKHE; OpraHu3anioHHbie. COBpEMEHHbBIE TEOPHU
Ynpasnenue: Uend,  |ynpapnenns. CucTeMa yIpaBIeHns KOMMEPUIECKIM IPEAIPHSITHEM.
1 (byHKITMH, METOMBL. | DypkiHOHATLHBIE TOACHCTEMBI YIIPABICHHS IPEATPUATHEM. DHHAHCH
CoBpeMeHHBIE TEOPHH | ko vvepuecknX TPEATPUATHI, GYHKLMH — pacTpeieNUTelbHas 1
YUPaBJICHH KOHTpOJIbHas. DUHAHCOBEINM KOHTPOIIb. Opranu3aiys GHUHAHCOB
XO3SICTBYIOLMX CYOBEKTOB, 2 (pakTOpa: OpraHu3aloOHHO-IPaBOBas
(popMa X034iCTBOBAHNS, OTPACIEBBIE TEXHUKO-D)KOHOMHYECKUE
ocobenHocTH. KoMMepueckast 1esTenbHOCTh — 00Jiee Y3KOe OHSTHE, YEM
MpeanpUHUMATENbCTBO. CTPYKTYpBI U OCOOEHHOCTH POCCUHCKOTO
npeAnpHHUMATENLCTBA. [I[pU3HAKK IIpeAIPHHUMATENLCTBA. [IpemochUIKH
(OpMHUPOBAHHUS U PA3BUTUS POCCUIHCKOrO MPEANPUHIMATEIHCTBA.
KoMMepueckoe peaIpusITHE U OCHOBLI OPTaHU3alluk KOMMEPYECKOH
nearenbHocTH. DUpMa, IPEIIPUATHE, KOMITAHHS.
Llenu, GyHKIMH, METOBI YIIPABIEHHs. METOIbI YIIPaBIEHHS JTO -
CIIOCOOBI BIMSHUS HA TPYAOBBIE KOJUIEKTUBEI M OTAEIBHBIX pA0OTHUKOB,
KOTOPBIE 0OBEKTUBHO HEOOXOMMMBI IS JOCTHKEHUS MHOKECTBEHHBIX
Henel mpeanpusaThs. Pa3nnuaioT MEeTOIbI yIPaBIEHHUS: SKOHOMHYIECKHUE;
Kommepueckoe COLUATBLHO-TICHXOJOTHYECKHE; OpraHu3aoHHbIe. COBPEMEHHBIE TEOPHU
HPCAUPHATAC M OCHOBDI | ynapenns. CuctemMa yrrpaBiaeHHs KOMMEPYECKHM HPEAIPUATHEM.
2 Opranusau DyHKIMOHATBHEIE TOJCUCTEMBI YIIPABIEHUS TpeanpustueM. GUHAHCH
KOMMEpHeCcKon KOMMEPYECKHX PEANPUATHH, QYHKIUM — paclpeaeauTe bHas 1
JCATENBHOCTH. PUPMA, | onpobHas. DUHAHCOBBIH KOHTPONb, OpraHn3anys (GpUHAHCOB
IPEAUPHATAC, KOMIAHWUA | v o3 giicTRyrommx cyOheKTOB, 2 (paKTopa: OpraHu3alMOHHO-IIPaBOBast
(popMa X0341CTBOBAHYS, OTPACIEBbIE TEXHUKO-D)KOHOMHYIECKUE
ocobennocTn. Kommepueckas JeATENBHOCT — 00JIEe Y3KOE MOHATHE, YEM
IpeANpPHUHUMATENLCTBO. CTPYKTYPHI B 0COOEHHOCTH POCCUICKOTO
IpeANpHHUMATENLCTBA. [[pU3HAKK IIPEAIPHHAMATENLCTBA. IIPeIoChUIKY
(OpMHUPOBAHHUS U PA3BUTUS POCCUICKOTO NPEANPUHIMATEILCTBA.
YrpasieHue VnpasjieHue KOMMEPYECKUM IIPEAPUATHEM B PHIHOYHBIX YCIOBHUSIX
4 KOMMEPYECKHM VpaBieHYeCcKU€e TEXHOJIOTHH: YIIPABIECHHE TI0 HEJAM; YIPABICHHE 110
IPEAPHSTHEM B pe3yIbTaTaMm; yIpasieHue Ha 0a3e MOTPeOHOCTEN U HHTEPECOB;
PBIHOYHBIX YCIIOBUSIX YIIpaBJICHHUC HA baze AKTUBU3alUU ACATCIIbHOCTHU IICPCOHAJIA; YIIPABJICHUC




B UCKITIOYUTEINILHBIX CIIYYasx; yIPaBICHUE MTyTeM MOCTOSHHBIX IPOBEPOK
W yKa3aHUH; yrpaBiieHue Ha 0a3e «MCKYCCTBEHHOTO MHTEITICKTa.
OcHoBoITOIAraroIIKe MPUHITUITBI TOCTPOSHUS YIIPABICHUS KOMMEPUECKOH
JESTEIILHOCTHIO PEIIPUATHS: 00E€CIICYCHIE COTTIACOBAHHOCTH MEXKITY
nojpasaeliecHusIMu (ciy:xk0aMu), o0ecrieueHne B3auMOICHCTBUS MEKIY
KOMMEPUYECKOH IeATEIHHOCTRIO U IEJISIMU TIPEAIPHUATHS, 00CCIICUCHIE
UEPAPXUYHOCTH CTPYKTYPHI YIIPABICHUS, 00ECTICYeHNE KOMIUIEKCHOTO
MOJIX0/Ia B YIPABJICHUH, 00ECTICUEHUE MAJIO3BEHHOCTH B CTPYKTYpE
yIpaBieHUs, 00eCIIeYeHUE aIalTUBHOCTH CTPYKTYPHI YIIPABICHUS,
obecrnieueHrne UCTIOMHUTENbHON nHpopManueid. TeXHOIOTHH TPUHSITHS
YIIPABJICHYECKUX PELICHUN.

VYnpaBneHueckue
petieHus. MeToibl U
MIPUEMBI IPUHATHS
YIIPaBJICHYECKUX
peLIeHu i

VYrpasieH4ecKre penieHus. MeTo/ bl U IPUEMbI IPHHSITUS
YIPaBJICHYECKUX PEIICHHUIH

VYrpaBieHYecKHe TEXHOJIOTHH: YIIPABJICHHUE IO LEJISIM; YIIPABJICHUE T10
pe3ysbTaram; ynpasJieHHue Ha 0a3e MoTpeOHOCTEH U HHTEPECOB;
yIpaBJieHUE Ha 0a3e akTUBU3AIUH JIEATSILHOCTH MIEPCOHANA; YIIPABICHUE
B UCKJIFOUUTEIIBHBIX CIIydasK; YIPaBJICHUE ITyTeM MOCTOSIHHBIX POBEPOK
W YKa3aHWH; ynpaBJjcHUE Ha 0a3e «MCKYCCTBEHHOTO HHTEIUICKTAY.
OcHoBoIOIararonxe NPUHIUIBI TOCTPOSHUS YIIPaBICHUS KOMMEPUECKOn
NEeSITeILHOCTBIO MPEIIIPUATHUS: 00SCIICYCHUE COTIIACOBAHHOCTH MEXKTY
nojpasaesieHusIMH (CIyk0aMu), o0ecriedeHne B3auMOICHCTBUS MEXKITY
KOMMEPYECKOH IEATEITLHOCTHIO M LEJISIMU TPEANPHSITHS, 00eCIIeYCHUE
UEPAPXUYHOCTU CTPYKTYPHI YIIPABIICHUS, 00ECIIeUeHIEe KOMILUIEKCHOTO
M0JIX0/1a B YIIPABJICHUH, 00CCIICUCHUE MAaJIO3BEHHOCTH B CTPYKTYpE
yIpaBJIeHUs], 00eCTICUeHUE aalTUBHOCTH CTPYKTYPHI YIIPaBIICHHUS,
o0ecrieyeHre UCTIOTHUTENbHOW HHpOpManueil. TeXHOIOTUH TPHUHSTHUS
YIPABJICHYCCKUX PEIICHUH.

OcuoBel CY

OcHosbl CY

CoBpeMEHHBIM HHCTPYMEHTOM YIIPABJICHUS PA3BUTUEM MPEIIPUSITHS B
YCJIOBHUSX HApACTAIOIINX U3MEHEHUH BO BHEIIHEN CPEJE U CBSI3aHHOM C
9TUM HEONPEIEICHHOCTH SBIJISIETCS METOIOJIOTUS CTPATETMYECKOTO
ynpasienus. Konnenus CY npeacTaBiser ero B BUAEC BaXKHEHIIEH
COCTABJISIFOLLEH KU3HU COBPEMEHHOM J1€JI0BOM OpraHU3alMM, Kacaroencs
Tpex ee KIo4eBbIX chep: 1) BrIpaboTKa M OCYIIECTBICHUE CTPATETUH
pa3BUTHS U TIOBEJICHUS BO BHEITHEN cdepe; 2) BeIpaboTKa U
OCYIIECTBJIEHUE CTPATETHH B OTHOIIEHHUH CO3/1aBa€MOT0 OpraHU3aluen
MPOJIYKTa; 3) BBIPAOOTKA U OCYIIECTBICHUE CTPATETUH B OTHOIICHUU
nepcoHasia opranuzanuu. CymHocTs GOpMUPOBAHUS CTPATETHUECKOTO
MOBEJCHUS MIPEANPUSITHS 3aKIIFOUAETCS B ONPEACICHUN HAPABICHUS
pa3BUTHSA, Pa3pabOTKe CUCTEMBI MEPOIPHUATHIA 1O 3(PPEKTUBHOMY
NpUOIIKEHUIO K BBIOPaHHOMY OPUEHTHPY, a TaKXkKe OLIEHKE U KOHTPOJIe
mpolecca peanusaliy BIOpaHHoM cTpateruu. [Ipu 3ToM 0CHOBHOE
3HAYEHHE UMEET MOBEICHNE MPEAIPUITHS Ha PbIHKE. DTalbl
CTPaTernyeCcKOro aHajm3a 1 €ro CBsI3b CO CTPATErMUYECKUM YIPABICHUEM.
Haubonee nmonHbple 1 KOMITJIEKCHBIE OMPEIEIICHUs TOHSITUS «CTPATETHS
no I'. Munnoepry (5 «II» crparternii). CrieniuanbHble HHCTPYMEHTBI
CTPaTernyecKoro aHaausza.

Crparernueckuii aHaiau3

Crparernueckuii aHaiau3

CoBpeMeHHBIM HHCTPYMEHTOM YIIPABJICHUS PA3BUTHEM MPEINIPUATHS B
YCJIOBHUSX HapACTAIOIINX N3MEHEHUN BO BHEIIHEN CPEE U CBSI3aHHOM C
STHUM HEOMPEIEIICHHOCTH SIBJISIETCS METOI0JIOTHS CTPATETHUECKOTO
ynpasiienus. Konnenuus CY npeactaBisieT €ro B BUJI€ BaKHEUIIEH
COCTaBJISIOLIEH )KU3HU COBPEMEHHOM JIE€I0BON OpraHU3allfy, Kacarolencs
TpeX ee KIoYeBbIX chep: 1) BeIpaboTKa M OCYIIECTBICHUE CTPATETHH
pPa3BUTHS U IOBEACHUS BO BHEIIHEH cdepe; 2) BEIpaboTKa U




OCYILIECTBIICHHE CTPATETUH B OTHOIICHUH CO3aBaeMOTr0 OpraHn3aluei
POAYKTa; 3) BEIpaOOTKA M OCYILECTBIEHUE CTPATEIMH B OTHOLICHUN
nepcoHaia opranuzanui. CymHocTs (OPMHUPOBAHUS CTPATETHUECKOTO
MOBEJICHUS MTPEANPUATH 3aKJII0YACTCS B ONIPEIeICHIH HAIPABICHUS
pa3BUTHSA, Pa3pabOTKE CUCTEMBI MEPOIIPUATHI 110 3P PEKTUBHOMY
npUOJIMKEHUIO K BBIOPAHHOMY OPUEHTHPY, a TAKXKE OILIEHKE U KOHTPOJIE
npoliecca peaqn3aluy BeIOpaHHoil crpareruu. [Ipu 3ToM 0ocHOBHOE
3HaYCHHE UMEET MOBEACHUE MPEANIPUATHS Ha PHIHKE. DTaIlbl
CTPaTEruuecKoro aHajlu3a U €ro CBs3b CO CTPATErNYECKUM YIIPABICHUEM.
Haubosee monHbie U KOMITJICKCHBIE ONPEACTICHHUS OHATHUS «CTPATETHS
no I'. Munu6epry (5 «II» crpareruii). CnenuaabHble HHCTPYMEHTBI
CTPATEru4ecKoro aHajin3a.

Crparerndeckuii
yIpaBICHUYECKHIA
UHCTPYMEHTapuil

Crparerndyeckuii yrnpaBJIeHU€CKHI HHCTPYMEHTapHi

CoBpeMEHHBIM HHCTPYMEHTOM YIPaBJICHUS! PA3BUTUEM MPEIIPUSITHS B
YCJIOBUSIX HapacTarolMX U3MEHEHUI BO BHEIITHEW Cpejie U CBA3aHHOM C
ATUM HEONPEICICHHOCTH SBJISIETCS METOJIOJIOTHSI CTPATETUYECKOTO
yrnpasienus. Koanenmus CY npeacTaBiseT ero B BUJIC BaKHEHIIICH
COCTaBJISIOLLIEH )KU3HU COBPEMEHHOM JIEJIOBOM OPraHU3aINH, KaCAKOIIEHCS
TpeX ee KIYeBBIX chep: 1) BoIpabOTKa U OCYIICCTBICHUE CTPATETUn
pa3BUTHSA U TIOBEACHUS BO BHEIIHEH cdepe; 2) BeIpaboTKa U
OCYIIECTBIIEHUE CTPATETUH B OTHOIICHUH CO3/1aBa€MOT0 OpraHu3aInen
poaykTa; 3) BEIpaOOTKA M OCYIIECTBICHHE CTPATETHH B OTHOIIICHUH
nepcoHaia opranusanui. CylmHoCTh (HOPMUPOBAHUS CTPATETHYECKOTO
MOBEJICHUS TIPEATPUSITHS 3aKJIFOYACTCS B ONPECICHIN HAIPABJICHUS
pa3BUTHS, Pa3pabOTKE CUCTEMBI MEPOIIPUATHI 110 3PPEKTUBHOMY
MPUOJIMKEHUIO K BEIOPAHHOMY OPHUEHTHUPY, a TaKXKe OIICHKE U KOHTPOJIE
rpoliecca peain3alnnu BeIOpaHHoi crpateruu. [Ipu 3Tom ocHOBHOE
3HAYCHHE UMEET MOBEICHHE MPEIIPUATHS HA PHIHKE. DTaIlbl
CTPATETUYECKOr0 aHaJIM3a U €T0 CBS3b CO CTPATETUUECKUM YIIPABICHUEM.
Haubonee moigHbie 1 KOMIUIEKCHBIE OMIPEACIICHUSI IOHATUS «CTPATETHS
no I'. Munn6epry (5 «II» crparernii). CnenuaibHble HHCTPYMEHTBI
CTPaTeTUYECKOro aHaju3a.

Ynpasienue
¢bunancamu

VYnpasienue puHaHCAMU

YcToitunBoe MoJIokeHNe B PHIHOYHON SKOHOMUKE U MTPeI0TBpallieHIe
0aHKpPOTCTBA OpraHU3aluu. YIpasieHue GUHaAHCAMU, PIHOYHAS
HKOHOMHKA, JIeJI0Bast aKTUBHOCTB, MJIaTEXKECIIOCOOHOCTD, (PMHAHCOBAS
YCTOMYUBOCTH, peHTa0eNbHOCTh. CTpaTernueckoe yrpaBieHHe.
VYnpasnenue GuHaHCAMU MIPEITPUATHS — 3TO 3D (HEKTUBHOE PUBIICUEHHE
U MCII0JIb30BaHKe (PMHAHCOBBIX (J€HEKHBIX) CPEJICTB. Y IpaBJIeHUE
dbuHaHCaAMM - TONTydyeHue (PMHAHCOBBIX (ICHEKHBIX) CPEICTB U3BHE U B
JabHEeHIIeM Ha pacopsDKEHUE UMU C LIENbIO IOCTH)KEHUS! HAWTYdIIero
HKOHOMHUECKOTO pe3yybTaTa (HOpMBbI MOITy4aeMoi MPUOBLIN).
@duHaHCOBAsA YyCTOWYMBOCTh — 3TO CLOCOOHOCTH MPEANPUITUS HE TOIBKO
MOJIEP’KUBATh IOCTATOYHBIN YPOBEHbD JIEIOBOM aKTHBHOCTH U
a¢dexTrBHOCTH OHU3HECA, HO U HAPAILUBATh €ro, 0OecreYnBas Mpu TOM
TUTATEKECTIOCOOHOCTh, HHBECTHIIMOHHYIO MPHUBIIEKATEIIEHOCTH B TPAHUIIAX
JorycTuMoro pucka. [lnaTesxecnocoOHOCTh — 3TO CIIOCOOHOCTh
NPEINPUSTHSI CBOEBPEMEHHO M B TIOJTHOM 00bEMe IoTaniaTh CBOU
o0s3arenbcTBa nepes 3aeMiukamu. [InaTesxxecnocoOHOCTh onpeaenser
(UHAHCOBOE COCTOSTHUE, B PE3YJIbTAaTe CHIKEHUE YPOBHS
TUTATEKECTIOCOOHOCTH MPUBOIUT K YBEITMUYCHUIO pUCKa OaHKPOTCTBA
npeanpusTas. s oneHKr (UHAHCOBOTO COCTOSIHHS UCTIONB3YIOT

KO3 (UIIMEHTHI IIIaTEXECTOCOOHOCTH, JAIOIINe KOJTMYECTBEHHYIO
XapaKTEPUCTHKY TPEATIPUSITHSL.
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@uHaHCOBAsA YCTOWYMBOCTH M IIATEKECIIOCOOHOCTD MPEATPUATHS




YCTOMYUBOCTD U

Y CcTOMYMBOE NOJIOKEHUE B PHIHOYHOKW SKOHOMHUKE U IIPEAOTBPAILICHUE
0aHKPOTCTBA OpTaHU3AlUU. YTIpaBieHUe PUHAHCAMU, PHIHOYHAS
HYKOHOMUKA, JIEJIOBasi aKTUBHOCTD, MJIATEKECIIOCOOHOCTh, PMHAHCOBAs
YCTOHYHBOCTD, peHTA0EbHOCTh. CTpaTernYecKoe ypaBiIcHHE.
Yrpasnenue GpuHaAHCAME MPEATPUATUS — 3TO (D (HEKTHBHOE TPUBIICUCHHE
Y UCTIOJhb30BaHUE (PMHAHCOBBIX (JICHEKHBIX) CPENICTB. YTIpaBIeHUE
(dbuHaHCaAM¥U - TTONTydyeHUEe (PUHAHCOBBIX (JICHEKHBIX) CPEACTB U3BHE U B
JaTbHEHIIIEM Ha paclopsHKEHUE MU C 1ENIbI0 JOCTHXKEHUS HAUTYUIIero
HYKOHOMHYECKOTO pe3ysibTara (HOPMBI IOTy4aeMO IPUOBLIN).
®uHaHCOBasA YCTOMUHUBOCTh — 3TO CIIOCOOHOCTH MPEANPUATUS HE TOIBKO

IaTeKecnocobuocTs | TOAAEPKUBATE JOCTATOUHBIA YPOBEHD JI€JI0BOM aKTUBHOCTHU U
TP AIPHSTHS 3¢ dexTuBHOCTH OM3HECa, HO U HapaluBaTh €ro, 00ecreunBas npu 3ToM
IJIaTEeXKECITOCOOHOCTh, NHBECTUIIMOHHYIO IIPUBJIEKATEIHLHOCTh B TPaHUIAX
JorycTuMoro prucka. [lnaTesxecnocoOHOCTh — 3TO CIIOCOOHOCTh
MPEIIPUATHS] CBOEBPEMEHHO U B MOJIHOM 00BEME MoraiiaTh CBOU
o0s3aTenbcTBa nepes 3aeMinukamu. [lnaTesxxecnocoOHOCTh onpezenser
(dbuHaHCOBOE COCTOSIHKE, B PE3yJIbTaTe CHUKEHHE YPOBHS
IIaTEeKECTIOCOOHOCTH MPUBOJIUT K YBETMYSHHUIO pUCKAa OAaHKPOTCTBA
npennpusaTus. s orieHKu GUHAHCOBOTO COCTOSIHHSI UCIIOJIb3YIOT
KO3 (UIIMEHTHI TIATeKECTOCOOHOCTH, JAIOLINE KOJTUYECTBEHHYIO
XapaKTEPUCTUKY IPEANPUATHSL.
OCHOBHBIE KOHUENITYaJIbHBIE TOHATUS TEOPUH YIIPABICHUS
0e30MacHOCTHIO
Ocrostbie DxoHOMHUYecKasi 0e30nmacHOCTh mpeanpustuid. Micropus Bompoca.
KOHICHTYaIbHBIC DxoHOoMHUYecKasi 0e30MmacHOCTh mpeanpusituii. Onpenenenus u
13 TIOHSTHA TCOPHN TEPMUHOJIOTUS. AHAIN3 HAIlPaBJICHUs, IPUHLIUIIBI, KPUTEPUHU U
yHpaBICHHA MOKa3aTeIl SKOHOMHUYECKOI 0e30MacHOCTH mpeanpusTus. TeopeTruueckue
Ge30nacHoCTEI0 OCHOBBI 00ecTIeueHUs] IKOHOMUYECKOW O€30MacHOCTH NMPEATNPUSATHI.
AHanu3 HampaBJICHUs], PUHIUIIBI, KPUTEPUH U TTOKA3ATEIH
AHanu3 HanpasieHus, |KOHOMHYECKOI 0€30MacCHOCTH MPEPHSITHSL
TIPUHIIUIIBI, KPUTEPHH U DKoHOMHYECKasi 0€30MacHOCTh Mpeanpusatuid. Micropus Bompoca.
MOKa3aTeH DKOHOMHYECKasi 0€30NMacHOCTh MpeanpusaTuit. OnpeneneHus u
14 YKOHOMHYECKOI TEPMUHOJIOTHS. AHAIN3 HAIIPaBJICHUS, IPUHIIUIIBI, KPUTEPUH U
6e30MacHOCTH MOKa3aTeJIM SKOHOMUYECKON 0€30MacCHOCTH MPEANpUsiTUs. TeopeTuueckue
NpeanpUATHS OCHOBBI 00€CTICUCHHSI IKOHOMHYECKOM 0€30MMaCHOCTH MPEANPHUATHM.
MeTo10710THsI CUCTEMHOTO TTOAX0/1a K UCCIEA0BAHUIO PETMOHAIBHOMN
Meronoorus AKOJIOT0-3KOHOMHUYECKON CUCTEMBI.
CHCTEMHOTO TIOIX0/1a K | DKOHOMUYECKas 0e30nmacHOCTh npeanpusaTuii. Mcropus Bompoca.
UCCIIEIOBAHMIO DKoHOMHYECKasi 6€30NmacHOCTh NMpeanpusaTuii. OnpeneneHus u
15 PEerHOHANBHOI 9K0JI0r0- | TEPMUHOJIOTUSI. AHAJIN3 HAIIPABIICHNUS], IPHHLMAIIBL, KDUTCPUH 1
SKOHOMHYECKOIMH MOKa3aTeJIM SKOHOMUYECKON 0€30MacCHOCTH MPEINPUATHA. TeopeTuuecKue
CHCTEMEL. OCHOBBI 00€CTICUCHHS IKOHOMHYECKOU 0€30MMaCHOCTH TIPEANPHUATHM.
YPOBHH SKOHOMHYECKOM 0€30MaCHOCTHU MPEAIPUSITHS
ITpuHIMn yeTeipex poseit. IIpuHUIUnbI ecTH YpOBHEN 3KOHOMUYECKOMN
6e3omacHocTH 1 onHOTo oxBaTa ®X/I. [IpuHIMT MOTHOTO OXBaTa Mo
VYpoBHH 5KOHOMHYECKOiT | BPDEMEHH. IIpUHIKIIBI OpraHn3aluy CI1yKObI SKOHOMUYECKOH
16 6e30MacHOCTH Oe3omacHOCTH npeAnpusTHs. DyHKIUU U CTPYKTYpa CIYKOBI
TIpeIPHATHS 0e30macHOCTH NpeAnpusaTHs. MaciTaObl OM3Heca U IKOHOMUYECKast
0e30MacHOCTh. Y POBHH SKOHOMHYECKOI 0€30MacHOCTH MPEIITPUSTHS.
VYmpaBieHrue d3KOHOMUYECKO 0€30MacHOCThIO TpeanpusiTsi. Mexanusm
peanu3anuy yrpo3bl U 3alIUTa OT YTPO3BI.
17 Vipasnenue VYrpaBieHrne YJKOHOMUYECKO 6€30MacHOCThIO TIPETPUATHS




3KOHOMHYECKOM
0€e30I1aCHOCTBIO
HpENIPUATHS

[TpuHmn yeTeipex posieid. [IpuHUIUIBI IECTH YPOBHENW 3KOHOMUYECKOMN
6e3omacHOCTH 1 TTONHOTO oxBaTa O X /1. [TpuHIMT MOTHOTO OXBaTa 1Mo
BpeMeHH. [[pUHIHUITBI OpraHu3anuu C1yKO0bl 5JKOHOMUYECKON
Oe3omacHOCTH npeAnpusThs. OyHKIUU U CTPYKTYpa CIyKOBI
0e30MmacHOCTH MpeAnpusaTHs. MacmTaObl OM3HECa U IKOHOMUYIECKAst
0e301acHOCTh. YPOBHU SKOHOMUYECKON 0€30MacHOCTH MPEIITPUITHSL.
VYrpasieHue 5KOHOMUYECKON 0€30MacHOCThIO IPEANPUATUs. MexaHu3m
peanu3alnry yrpo3bl U 3alIUTa OT yIPO3BL.

MexaHu3Mm pcalin3anuunu

MexaHu3m pealin3aluu yrpo3bl U 3alIUTa OT YIPO3bl

[TpuHimMn yeTeipex posieid. [IpuHUIUIBI IECTH YPOBHEW 3KOHOMUYECKOMN
6e3onacHocTH U mojaHoro oxsara GX/. [Ipuniun noaHoro oxeara mno
BpeMeHH. [[pyUHIMITBI OpraHu3anuu Cry»X0bl SJKOHOMUYECKON

18 Yrpo3bl ¥ 3amura o1 | 0€30MACHOCTH NpepusTys. PYHKUMK U CTPYKTYpa CIIyKObI
YTPO3bI 0e30MmacHOCTH NpeAnpusaTUs. MacmTaObl OM3HECa U IKOHOMUYIECKAs
0e301acHOCTh. YPOBHU SKOHOMUYECKON 0€30MacHOCTH MPEIITPUSITHSL.
YrpaBieHre d3KOHOMUYECKOM 0€30MacHOCTRIO Tpeanpusitsi. MexaHnusm
peaM3aIyy yrpo3sl U 3alIUTa OT YTPO3BI.
TeXHHUKO-TEXHOJIOTHYECKast O€30MMaCHOCTD MPEATPUATHS
TeXHHUKO-TEXHOJIOTHYECKast 0€30IMacHOCTh nmpeAnpusatus. OneHka
TeXHUKO- YKOHOMHYECKOU Oe30macHOCTH npeanpusatus. Kaaposas coctaistonias
TeXHOIOTHYeCKas Ob npennpusTtus. CTpaterndaeckoe ynpaBieHUe SKOHOMUYECKOM
19 6e30MaCHOCTD 0e3o0macHOCThIO peanpusiThs. CTpaTernieckoe N3MEeHEHHE Ha
IPEAIPHSTHS IPEIIPUATHH U YIIPABJICHHUE pealli3aliell CTPaTerni SKOHOMHYSCKON
Oe3omacHOCTH TIpeanpusaTus. VIHTennekTyanbHas coctapisromas JOb
TIPEITPHUSTHSL.
KanpoBas cocrapisitomas SKOHOMUYECKOW 0€30MacHOCTH MPEATIPUATHS
TeXHHUKO-TEXHOJIOTHYECKast 0€30MacHOCTh nmpeAnpusatus. OneHka
Kanposas IKOHOMHYECKOH Ge30macHocTH npenpusaTis. Kagposas cocTapisromas
COCTABJIAIOINAA Ob npeanpustusa. CTparernuyeckoe yrnpaBieHUEe SdKOHOMUUYECKOM
20 SKOHOMUHCCKOH 6e30MacHOCTBI0 pepHsATHs. CTpaTernueckoe H3MeHEHNE Ha
GesomacrocTn MPEIIPUATHH U YIIPABICHHUE pealli3aiiell CTPaTerni SKOHOMHYSCKON
TIpCAIPUATHA 6e30macHOCTH peanpuaTHs. MHTemIeKkTyanpHas cocTapisiomas Db
TIPE TP THSL.
Crpareruueckoe Crpaterndeckoe yrnpaBieHHE SKOHOMHUUECKON 0€30MacHOCTHIO
yIpaBeHue npennpusTus. CTpaTerndeckoe M3MEHEeHHEe Ha MPEANPUITHN U
9KOHOMHYECKOM yIpaBleHUE peannu3alreil CTpaTeruil 5JKOHOMHYECKOH 6e30MacHOCTH
6€e3011aCHOCTRIO npennpusaTus. UaTennekryansHas cocrapmustomas Ob.
IPeIIPUSTHSL. TexHUKO-TeXHOIOTHYeCKask 6e30MacHOCTh npeAnpusaTus. Omenka
Crparerngeckoe HPKOHOMUYECKOM Oe3onmacHoCTH npeanpuatus. Kagposas coctapistomas
U3MEHeHue Ha Ob npeanpustusa. CTparernueckoe yrnpaBieHne YKOHOMUYECKOM
21 IpeNPUSITHH 1 Oe3omacHOCThIO peanpuaTusa. CTpaTernyeckoe n3MeHEeHne Ha
yIpaBleHue OPEINPUATHH U yIIPaBICHHUE pealn3aiuell CTpaTerni SKOHOMHYECKON
peanusanueii crpaterun |0e3onacHocT npeanpuaTus. MuTemekryansnas cocrapisiomas Ob
AKOHOMHUYECKOU NpEeANpUATHUA.
0e30MmacHOCTH
TIPEATTPHUSATHS.
NuTtemiekTyanbHas
coctasistromas Ob
CTparernueckoe Crpaterndeckoe yrnpaBieHHEe SKOHOMHUUECKOH 0€30MacHOCTHIO
yIIpaBleHne npennpusaTus. CTpaTerndeckoe M3MEHEHNEe Ha TIPEANPUITUN U
3KOHOMUUECKOI yIpaBlIeHUE peann3aliei CTpaTerui SJKOHOMHUYECKON Oe30MacHOCTH
21 6e30IMaCHOCTLIO npennpusTus. UHTemnekryansHas cocrapmustomas Ob.
Tpe ANPUATHSL. TeXHUKO-TEeXHOIOTHYeCKask 0e30MacHOCTh npeAnpusaTus. Omenka
CTpaterndeckoe HPKOHOMUYECKOU Oe3omacHoCTH npeanpusatus. Kagposas coctapistonas

HN3MCHCHHEC Ha

Ob npeanpustusa. CTparernuyeckoe yrnpaBleHUe YKOHOMUYECKOU




MPEANPUITHH U
yIpaBJIcHUE
peanuzanuen cTpaTeruu
SKOHOMMYECKOM
0€e301IacHOCTH
MPEATPUSITHSL.
WNHTennexTyanbHas
cocrtasirtronias Db

Oe3omacHOCThIO ipeanpusaTus. CTpaTernieckoe N3MEeHEHHE Ha
MPEANPUATHH U YIIPABJIEHUE Peau3alyeid CTPaTeru 3KOHOMUYECKOM
0e30macHOCTH NpeAnpusaTus. IHTemekTyanpHas coctaBistomas b
MPEAIPUATHSL.
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Kommepueckas Talina
MPEANPUATHS

Kommepueckas TaitHa npeanpustus

[TonsiTre SKOHOMHUYECKOM 0€30MacHOCTH U J1e710BOH pa3Benku. [lenoBas
pa3Be/IKa U ee poJib B COBPEMEHHOM MeHeKMeHTe. Bo3aMokHOCTH
COBMEILIEHUSI YKOHOMUYECKOM 0€30IaCHOCTH U JIEIIOBOI pa3BeIKH.
TexHonoruu ne0BOM pa3Beku Ui PEIICHUs 3a]a4l YIIPaBICHUS
6e3omacHoCThI0. CHITBI 1€7T0BOM pa3Benku. CpelcTBa IeJI0BOM Pa3BEAKH.
[enu u 3agaun nennoBoit pazsenku. Opranuzanus U MIaHUPOBaHUE PabOThI
nesoBoil paszsenku. OnpeneneHre HHGOPMALIMOHHBIX TOTPEOHOCTEN U
UCTOYHUKOB MHPopMaruu. CyIIHOCTE KOMMEPUYECKOH TaliHbI U
HEOOXOUMOCTD €€ 3aIIUThl. DKOHOMUYECKUE YCIOBUS U MPEITOCHUIKI
dbopMUpOBaHU MEXaHU3Ma 3aIIUTHl KOMMEPYECKOW TaltHbI. 3amuTa
00BEKTOB MHTEIUIEKTYalbHOU AesTenbHOCTH. OCHOBHBIE HICTOYHHKH,
KaHaJbl yTEYKU U METObI ONyuyeHUsI HHPOPMAIIUU O KOHKYPEHTaX.
OcHOBHBIE 2JIEMEHTHI MEXaHU3Ma 3aIIUTHl KOMMEPUYECKON TailHbI
npennpusaTis. OTBETCTBEHHOCTD 3a HApYIICHHUE MTPABHIII 3aIIUTHI
KoMMepuecKkoil TaiiHbl. CyHOCTh HHGOpMAIUU U e
KOH(UIeHIHaNBbHOCTh. TH(OpMalMOHHBIE CUCTEMBI U TEXHOJIOTHH.
Yrpo3sl 6e30nmacHOCTH HHPOpPMAIHK B UHOOPMALIMOHHBIX TEXHOJOTHUSX,
uX BUJIbI. METOI0NIOTHS aHAIK3a 3AIIUIIEHHOCTH NH(POPMAITMOHHOM
CHUCTEMBI. DTaIbl MOCTPOCHUS cUcTeMBbI Oe3omacHoctu UC.
CraHgapTr3anus Moax0/I0B K 00ecieueHr o0 HH(HOpManOHHON
6e3onacHocTH. ObecrneueHue HHTErpaJbHOU O€30MacCHOCTH
MH(OPMaLMOHHBIX cucTeM. MexaHu3Mbl 0€30MaCHOCTH MH(OpMAaINH B
UT, ux Buasbl 6e3onacHoct. Opranu3zanus ciiy>k0bl 3aIllUThl HH(pOpMaLIUK
npennpustus. [lonstue pucka. Ouenka pucka. [lpuuunsl, 3acTaBistoniye
MpEeANPUHUMATEIIS UJITH HA PUCK. YTIPaBJICHUE PUCKAMHU.
[TporHo3upoBanue U aHaiIu3 NOTepb. BUbl moTeph: MaTepuaIbHbIE,
TeXHUYECKUe, (MHAHCOBBIC, TPYIOBBIE, TOTEPU BPEMEHH U CIICIIHAIbHBIC
BUJIBI TOTEPH. JleATENBHOCTD CITY>KObI 0€30MMaCHOCTH T10 OIICHKE,
MPOrHO3MPOBAHUIO M YIIPABIIEHUIO PUCKAMHU.
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WNudopmanronnas u
JOKYMEHTAI[HOHHAS
0€30MacHOCTb

Nudopmarnmonnas u JOKyMEeHTAIIMOHHAs 0€30TacHOCTh

[ToHsiTHE YKOHOMUYECKOHN 0€30MaCHOCTH U JIEJI0BOM pa3Beaku. JlemoBas
pa3BejKa u ee pojb B COBPEMEHHOM MeHeKkMeHTe. Bo3MoxkHOCTH
COBMEIIEHHUS SKOHOMUYECKON O€30MaCHOCTH U JIETTOBOM pa3BEIKH.
TexHomoTUM IETIOBOM Pa3BEAKH JJIsI PEIICHUS 3a/1a4 YIIPaBICHUS
6e3omacHOCThI0. CHITBI 1€TT0BOM pa3Benku. CpencTBa IeJI0BOU Pa3BEAKH.
[enwm u 3amaun nemoBoit pasBeaku. Opranu3aiys 1 MIaHUPOBaHUE pabOTHI
nenoBoil paszsenku. OnpeneneHre nHGOPMALIMOHHBIX MOTPEOHOCTEH U
UCTOYHUKOB MHpopMaruu. CyIHOCTE KOMMEPUYECKOHN TaliHbI U
HEOOXOIMMOCTh €€ 3aIIUThl. JKOHOMUYECKHE YCIOBHS U TIPEANOCHUIKI
dbopMHUpPOBaHMS MEXaHU3MA 3aIUTHl KOMMEPUYECKOW TalHbBI. 3amuTa
00BEKTOB MHTEIUIEKTYATBHOM NeITeNbHOCTH. OCHOBHBIC HCTOYHUKH,
KaHAJIBl YTEYKHU U METOIBI TTOTyYeHUsI HHPOpPMAIK O KOHKYPEHTAX.
OCHOBHBIE 2JIEMEHTHI MEXaHU3Ma 3aIIUThl KOMMEPYECKOMN TailHBI
npeanpustisi. OTBETCTBEHHOCTH 32 HAPYIICHUE MPABUJIT 3aITUTHI
KoMMepuecKkoil TaiHbl. CylHOCTh HHGOpMAIUU U ee
KOH(pHICHIIHAIBHOCTh. TH(DOpMaIMOHHBIE CHCTEMBI M TEXHOJIOTHH.
Yrpo3bl 6e30nacHOCTH HHPOPMAITUU B HHPOPMAITMOHHBIX TEXHOJIOTHSIX,




WX BUABI. MeTOI0JIOTHS aHAIH3a 3alIUIIEHHOCTH HH(HOPMAITMOHHON
CUCTEMBI. DTarbl IOCTPOeHUs cucTeMbl 6e3omnacHoctu UC.
CranmapTu3anus MoJIx0/10B K 00eCIIeUCHHIO HH(DOPMAIMOHHOM
oe3onacHocTH. O0ecreueHne HHTErPaIbHON 0€30MacCHOCTH
MH(OPMAIMOHHBIX cucTeM. MexaHN3Mbl 0€30MaCHOCTH HH(OPMAIIIH B
UT, ux Buasl 6e3omacHoctu. Opranusanus Cry K05l 3aIIUTH HHPOpMAIHH
npennpustus. [loastue pucka. Onenka pucka. [IpuauHbl, 3acTaBISIONIIE
MpEeANPUHUMATENIS UATH Ha PUCK. YTIPAaBIICHUE PUCKAMHU.
[IporHo3upoBanue u aHaIu3 MOTEPh. BUIBI MOTEPh: MaTepHAIILHBIC,
TEXHUYECKUE, PUHAHCOBEIC, TPYAOBBIE, IOTEPU BPEMEHH U CIICIIUATBHEBIC
BU/JIBI TOTEPh. JeaTebHOCTh CITy’KObI 0€30ITaCHOCTH TIO OIICHKE,
MIPOTHO3MPOBAHUIO M YIIPABJICHUIO PUCKAMHU.
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DKOHOMMYECKast
0e30MacHOCTh (PUPMEI B
YCIIOBUSX PUCKA

DKoHOMHUYECKast 0€30NaCHOCTh (PUPMBI B YCIIOBHSIX PHCKA.

[ToHsATHE SKOHOMUYECKOM OC30IIaCHOCTH M JICJIOBOM pa3BeAku. JleoBas
pa3BellKa U €€ poJib B COBPEMEHHOM MEHEDKMEHTE. Bo3MokHOCTH
COBMEIIEHUSI IKOHOMUYECKOU OE30TIaCHOCTH | JISIIOBOM pa3BEIKH.
TexHosoruu 1en0Boi pa3BeKy JJis PELLICHUS 3a7aun yIIpaBIeHUs
0e3omacHocThi0. CHITBI 1e710BOM pa3Benku. CpeacTBa JIeJI0BOH pa3BeIKH.
Lenn n 3amaun nenoBoit pazBeaku. OpraHu3aiys U IIaHUPOBAaHUE PaOOThI
nenoBoi pa3penku. OnpeneneHrne nHPOPMAIMOHHBIX MOTPEOHOCTEN U
UCTOYHUKOB HH(popMaruu. CylniHOCTh KOMMEPUYECKOH TalHbI U
HEOOXOAUMOCTH €€ 3alIUThl. JKOHOMUYECKHE YCIOBHUS U MPEATOCHUIKA
(bopMHUpOBaHUS MEXaHN3Ma 3aIUTHl KOMMEPUYECKOW TailHbI. 3anuTa
00BEKTOB MHTEIUIEKTYaIbHOH e TenbHOCTH. OCHOBHBIC HICTOUYHUKH,
KaHaJIbl YTE€YKH ¥ METOJIbI IOJTYYECHUSI HHPOPMAIIUN O KOHKYPEHTAaX.
OcCHOBHBIE 3JIEMEHTBI MEXaHNW3Ma 3aIUThl KOMMEPYECKON TailHbI
npeanpusaTis. OTBETCTBEHHOCTD 3a HAPYLIEHHUE ITPABUIT 3aILUThI
KOMMepueckor TaiiHbl. CyIIHOCTh HH(OpMAIIUU U ee
KOHOHUISHIINATBHOCTD. H(pOPMalMOHHBIE CUCTEMBI U TEXHOJIOTHH.
Yrpo3sl 6e30nmacHOCTH HHGOPMAITHN B HH)OPMAITMOHHBIX TEXHOJIOTHUSX,
uX BUbI. MeTo10JI0THsI aHaIM3a 3alMILEHHOCTH HH(POPMaIIMOHHON
CUCTEMBI. DTarnbl HOCTpoeHus cuctemsl 6e3onacHoctu UC.
CrangapTuzanys Moaxo/10B K o0ecredeHn o nHHOpMalnoHHON
6e3onacHocTH. ObecreueHrne HHTErpaIbHON O€30MacCHOCTH
MH(OPMALIMOHHBIX cucTeM. MexaHn3Mbl 0€30aCHOCTH UH(QOPMAIUH B
UT, ux Buasl 6e3onacHoctd. Opranuzanus ciryk0bl 3alIUTh HHPOpMAaLUH
npennpustus. [lonstue pucka. Ouenka pucka. [Ipuuunel, 3acTaBistone
MpeANPUHUMATENS UIATH Ha PUCK. YTIPaBIE€HUE PUCKAMHU.
[IporHo3upoBanue 1 aHaiau3 NoTepb. Buabl noTepb: MaTepuaabHbIE,
TeXHUYeCKHe, GUHAHCOBBIE, TPYIOBBIE, IOTEPH BPEMEHHU U CIIELUANIbHbIE
BUJIBI TOTEPB. JleATeNnbHOCTh CIyXKObl 6€30MaCHOCTH 10 OLIEHKE,
MIPOTHO3UPOBAHMIO U YIPABICHUIO PUCKAMHU.

5.2. [IpakTuyeckue 3aHsATHs

HaumenoBanue paznena

pJ:;lﬂ M TEMbI [PaKTHIECKHX HaunmenoBanue u cogepxkanue NpakTUYECKUX 3aHITUI
3aHATHI
KommMmepueckoe npeanpusitie U OCHOBBI OPraHU3aIMi KOMMEPYECKOU
NeATeNIbHOCTH. PupMa, IpeAnpusTHE, KOMITaHHUS.
Kommepueckoe Henu, pyHkmu, MmeToas! yrpaBieHus. MeTopl ynpaBieHus 31O -
HIPCANPUATHC U OCHOBBI | criocoObI BIMSHUS HA TPYIOBBIE KOJUIEKTHBBI U OTACIBHBIX PAOOTHHUKOB,
2 opr aHH3aHHHV KOTOpPBIe 00bEKTUBHO HEOOXOUMBI [T IOCTHKEHUS MHOKECTBEHHBIX
KOMMCPYCCKOU Lesel npeanpusaTus. PaznuyaroT METOABI yIIPaBICHUS: SKOHOMUYECKHUE;

ACATCIIBHOCTH. q)I/IpMa,
npeaAnpusaATUC, KOMIIAHUA

COLIMAJIbHO-TICUXO0JIOTMYECKHE; OpraHn3aluoHHble. COBpEMEHHBIE TEOPUU
ynpasieHus. CucTeMa ynpaBieHUs] KOMMEPYECKUM IPEAIPUATHEM.
QOyHKIMOHAIBHBIE ITOJCUCTEMBI YIIPABICHUS peanpustueM. GUHaHCHI




KOMMEPUYECKUX MPEANPUATHH, GYHKIINH — paclpeeuTeIbHas 1
KOHTpOJIbHAsE. DUHAHCOBBIN KOHTPOIb. Opranu3aius GUHAHCOB
XO3SUCTBYIONINX CYOBEKTOB, 2 (pakTOpa: OpraHu3alMOHHO-TIPaBOBAs
(dbopMa X03siICTBOBAHUS, OTPACIEBBIC TEXHIUKO-YKOHOMHUYECKUE
ocobenHoctu. Kommepueckas AeaTenbHOCTh — 0oJiee Y3KOe MOHATHE, YeM
IpeIpPUHIMATETHCTBO. CTPYKTYPBI 1 OCOOCHHOCTH POCCUHCKOTO
npeanpuHIMAaTeIbCTBa. [Ipu3Haku npeanpuHuMaTensCTBa. [Ipeanockuiku
(GhOpMUPOBAHUS U PA3BUTHS POCCHIICKOTO MPEANIPHHIMATEILCTRA.

OCHOBBI yIIpaBJICHHS
MPEANPUATHEM B
YCIOBHUAX
nudpoBuzaun
SKOHOMHUKH

OCHOBBI yIpaBJICHHSI PEATNPUATHEM B YCIOBHUSIX ITUGPOBU3AINH
YKOHOMHKH

[enn, GyHKIIUU, METOBI YIIpaBJIeHUs. MEeTOIbI yIpaBIeHUs 3TO -
CIIOCOOBI BIHSIHUS HA TPYAOBBIE KOJUICKTUBBI U OT/ICIHHBIX PAOOTHUKOB,
KOTOPBIC 0OBEKTUBHO HEOOXOIMMBI JJIs1 JOCTHUKCHHSI MHOKECTBEHHBIX
HeNel mpeanpusaTrs. Pa3nugaroT MeToabl yIIpaBICHHS: SKOHOMHYECKHUE;
COIMATILHO-TICUXOJIOTHYECKHE; OpraHu3anuonabie. COBpeMEHHBIC TEOPUHT
yrpapneHus. CucTema ynpapieHUs KOMMEPYECKUM TPEIITPUITUCM.
OyHKIMOHATBHBIE TIOJICHCTEMBI YIIPABJICHUS MpeANpusiTieM. OUHAHCHI
KOMMEPUYECKUX MPEANPUATHH, GYHKIIMH — pacTpee/InTeIbHAs 1
KOHTpOJIbHAsE. DUHAHCOBBIN KOHTPOIL. Opranu3aius GUHAHCOB
XO3AUCTBYIOIIUX CYyOBEKTOB, 2 (hakTOpa: OpraHU3allMOHHO-TIPABOBAs
(dopMa X03sIICTBOBAHUS, OTPACIEBBIC TEXHIUKO-YKOHOMHUYCCKUE
ocobenHoctu. Kommepueckas nesTeIbHOCTh — 00JIee Y3KO€ MOHSATHE, YEM
IpeIPUHAMATEIBCTBO. CTPYKTYPBI 1 OCOOCHHOCTH POCCUHCKOTO
npeaIpUHIMATEILCTBA. [IpU3HaKK MpeAnpuHUMATENbCTBA. [Ipeanochuiku
(GhOpPMUPOBAHUS U PA3BUTHS POCCHIICKOTO MTPEAIPHHIMATEILCTRA.

Ynpasienue
KOMMEPUYECKUM
MPEeATPUSITHEM B
PBIHOYHBIX YCIOBUAX

praBJICHI/Ie KOMMECPUYCCKUM MNPECANIPUATHUEM B PhIHOYHBIX YCIIOBUAX
YnpaieHuecKre TEXHOJIOTHH: YIIPABJICHHUE 110 IEJISIM; YIIPABJICHUE 110
pesyibTaram; ynpasJieHne Ha 6a3e moTpeOHOCTEH 1 HHTEPECOB;
ylpaBiieHUE Ha 06a3e aKTUBU3ALUH JISATSILHOCTH IepCoHala; yIpaBIcHHUE
B UCKIIFOYUTCIIBHBIX CIIy4dasaX; YIIPaBJICHHUC ITYyTEM IMOCTOSAHHBIX IIPOBECPOK
W YKa3aHWH; ynpaBJieHre Ha 0a3e «MCKYCCTBEHHOTO HHTEIUIEKTAY.
OcHoBorosararomnye NpUHIMIIbI TOCTPOEHUS YIIPaBIeHUsI KOMMEPUECKOH
NeSITeTLHOCTBIO MPEIPUATHS: 00ECIIEYeHUE COTITACOBAHHOCTH MEXTY
nojpa3aesieHusIMu (cy>k0amMu), o0ecrieyeHne B3auMOICUCTBUS MEKITY
KOMMepLIeCKOI\/II ACATCIIBHOCTBIO U LCJISIMU MTPEATIPHUATHA, oOecrieuenune
UEPAPXUIHOCTH CTPYKTYPHI YIIPABIICHUS, 00ECTICUeHNE KOMIUIEKCHOTO
MOJIX0/Ia B YIIPABJICHUH, O0ECTIeueHHE MalIO3BEHHOCTH B CTPYKTYpE
yIpaBleHus, 00ecTieueHUe aJanTUBHOCTU CTPYKTYPhI YIIPABICHUS,
obecrnieueHrne UCTIOTHUTENbHOM nHpopManue. TeXHOIOruH MPUHSITHS
yIpaBIEHYECKUX PEIICHUH.

VYnpaBneHueckue
pewenus. Metoasl u
MPUEMBbI IPUHATHUSA
YIPABJIEHYECKUX
peteHuit

VYpasineH4yeckue peieHus. MeToabl 1 mpueMbl IPUHATUS
YIIPABJICHUYECKUX PELICHUN

VYIpaBieHYECKHE TEXHOJIOTUM: YIIPABICHUE 110 LIEJIAM; YIIPaBICHUE I10
pesyJbTaram; ynpasjieHue Ha 6a3e moTpeOHOCTEN U HHTEPECOB;
ylpaBiieHHe Ha 06a3e akTUBU3AILUH JEATEILHOCTH NIEPCOHANa; YIpaBIeHUE
B HCKJIFOYUTEIIBHBIX CIIy4asiX; YIIPaBICHUE IIyTEM IOCTOSHHBIX IIPOBEPOK
U YKa3aHU#; ynpaBjeHrue Ha 0a3e «MCKYCCTBEHHOTI'O MHTEIICKTay.
OcHoBornosararomnye NpUHIMIBI TOCTPOEHUS YIIPaBIEHUs] KOMMEPUECKON
NeSITeIbHOCTBIO MIPEPUATHS: 00eCTIeYeHNE COTTIACOBAHHOCTH MEXTY
nopasieieHusIMU (ciry>k6amMu), odecrieueHne B3auMOICHCTBHS MEXKIY
KOMMEPUYECKOH IesTeTbHOCTBIO U LENISIMU MPEANIPUTHS, 0OecrieueHne
UEPAapXUYHOCTU CTPYKTYPHI yIIpaBlIeHUs, oOecrieueHre KOMIUIEKCHOTO
M0JX0/1a B YIPABJICHUHU, 00ecIiedeHne MaJ03BEHHOCTH B CTPYKTYpe
ylpaBiieHus], oOecrieueHne aanTUBHOCTH CTPYKTYPhI yIIpaBJIeHUS,
o0ecrieyeHne UCTIONHUTENbHONU HHPOpMarueil. TeXHOMOTHH TPUHATUS




YIIPABJICHUYECKUX PELICHUMN.

Ocuoser CY

OcHoBbl CY

CoBpeMEHHBIM HHCTPYMEHTOM YIPABJICHUS PA3BUTHEM MPEIIPUATHS B
YCIIOBHSIX HAPACTAIOIINMX U3MEHEHHUI BO BHEIIHEH Cpelie U CBA3aHHOM C
3TUM HEONPENEIEHHOCTH SIBISETCS METON0JIOTUS CTPATErMUECKOrO
ynpasiienus. Konnenuus CY npencraBisieT ero B BUJI€ BaxKHEHIIEH
COCTaBJISIIOLLEH )KU3HU COBPEMEHHOM JIEJIOBOM OpraHU3alNu, Kacarolencs
Tpex ee KIo4eBbIX cep: 1) BrIpabOTKA U OCYIIECTBICHUE CTPATETUU
pa3BUTHUS U TIOBEJICHUS BO BHELIHEH cepe; 2) BrIpabOTKA U
OCYILIECTBJIEHUE CTPATETUH B OTHOIIEHUH CO3/1aBa€MOr0 OpraHu3aluen
NPOAYKTa; 3) BEIPpaOOTKA M OCYIECTBICHUE CTPATETMH B OTHOLLICHUHT
nepcoHasa opranuzanuu. CymHocts GOpMUPOBAHUS CTPATETHUYECKOTO
MOBEJCHUS MIPEANPUITHS 3aKJII0YAECTCS B ONPEACICHUN HAIIPABJICHUS
pa3BUTHSA, Pa3pabOTKe CUCTEMBI MEPOIIPUATHIL 110 3P PEKTUBHOMY
npUOIMKEHUIO K BBIOPaHHOMY OPUEHTHPY, a TaKXkKe OLIEHKE U KOHTPOJIe
mpolecca peanusaluy BbIOpanHoi ctpareruu. [Ipu 3ToM ocHOBHOE
3HAUYE€HHUE UMEET MOBEJICHUE MTPEANPUATHS HA PbIHKE. DTarbl
CTPATErnYeCKOro aHajiu3a U €ro CBsA3b CO CTPATETMUECKUM YIIPABICHUEM.
Hauboree noiHble 1 KOMITJICKCHBIE OTPEIeNICHUs TOHITUS «CTPATETUsD
no I'. Munuoepry (5 «II» crparternii). CrienuanbHble HHCTPYMEHTBI
CTPATErnyeCcKoro aHaausza.

Crparernyeckuii aHamus

Crparernveckuii aHaans

CoBpeMEHHBIM HHCTPYMEHTOM YIIPABJICHUS PA3BUTUEM MPEIIPUSITHS B
YCJIOBHUSIX HapacTaroluX U3MEHEHUW BO BHEIITHEH Cpejie U CBSI3aHHOM C
ATUM HEOMPEAEIICHHOCTH SIBIIETCS METOHOJIOTUS CTPATETHYECKOTO
ynpasnenns. Koanenmus CY npencTaBiser ero B BUJIEC BaKHCHIIICH
COCTaBJISIOLLIEH )KU3HU COBPEMEHHOM JIEJIOBOM OPraHU3aINH, KAaCAKOIIEHCS
TpeX ee KIoYeBbIX cep: 1) BIpabOTKa M OCYIICCTBICHUE CTPATCTUU
pa3BUTHS U TIOBEACHUS BO BHEIIHEH cdepe; 2) BeIpaboTKa U
OCYILIECTBJIEHUE CTPATETHH B OTHOIIEHUH CO3/1aBa€MOT0 OpraHu3alnei
MPOJIYKTa; 3) BRIPAOOTKA U OCYIIECTBICHUE CTPATETUN B OTHOIICHUH
nepconasna opranuzanui. CymHOCTs GOPMUPOBAHUS CTPATETUIECKOTO
MOBEJCHUS MIPEANPUITHS 3aKIIFOUAETCS B ONPEACICHUN HAPABICHUS
pa3BUTHSA, Pa3padOTKe CUCTEMBI MEPOIPUATHI 110 YPPEKTUBHOMY
NpUOIMKEHUIO K BRIOPaHHOMY OPUEHTHPY, a TaKXkKe OLEHKE U KOHTPOJIe
mpolecca pealn3aliy BIOpaHHoM cTpateruu. [Ipu 3ToM 0cHOBHOE
3HAYEHHE UMEET MOBEICHNE NMPEAIPHUITHS Ha PbIHKE. DTalbl
CTPATErMYECKOro aHajin3a U €ro CBSA3b CO CTPATETMUECKUM YIIPABICHUEM.
Haubornee nosnHble 1 KOMIUJIEKCHBIE OTIPEACTICHUS] TOHITUS «CTPaTEeTUsD»
no I'. Munnoepry (5 «II» crparternii). CrieniuanbHble HHCTPYMEHTBI
CTPaTernyecKoro aHaausza.

Crparerndeckuit
yIpaBJIeHUYECKUI
WHCTPYMEHTapuii

Crparerndeckuii ynpaBJIeHUECKHI HTHCTPYMEHTapUI

CoBpeMeHHBIM HHCTPYMEHTOM YIIPaBJICHUS Pa3BUTHUEM NPEIIPUITHS B
YCJIOBHUSX HapACTAIOIINX N3MEHEHUN BO BHEIIHEN CPEE U CBSI3aHHOM C
9TUM HEOIPENIETICHHOCTH SIBJIIETCS METOJOJIOTUS CTPATErHueCKOro
ynpasiienus. Konnenuus CY npeactaBisieT €ro B BUJI€ BaKHEUIIEH
COCTaBJISIOIIEH )KU3HU COBPEMEHHOM JIETIOBOM OpPraHU3aINu, KaCArOIIEHCs
Tpex ee KIo4eBbIX chep: 1) BrIpabOTKa M OCYIIECTBICHUE CTPATETHH
pa3BUTHUS U TIOBEJIEHUS BO BHELIHEH cepe; 2) BrIpabOTKaA U
OCYIIECTBIIEHUE CTPATETUH B OTHOIIIEHUH CO3/1aBa€MOT0 OpTraHu3alen
MPOIyKTa; 3) BBIPAOOTKA M OCYIIIECTBICHUE CTPATETUH B OTHOIIICHUH
nepcoHasia opranu3anuu. CynHocTs (OpMUPOBAHUS CTPATETHUYECKOTO
MOBE/ICHUS MPENPHUATHS 3aKII0YAETCs B ONPEeIEHUN HapaBICHUS
pa3BUTHSA, Pa3pabOTKe CUCTEMBI MEPOIIPUATHI 10 3P PEeKTUBHOMY
NpUOIKEHUIO K BBIOPAaHHOMY OPUEHTHPY, a TaKXKe OLEHKE U KOHTPOJIe




mpolecca pearn3aliy BeIOpaHHO# cTpateruu. [Ipu 3ToM OCHOBHOE
3HAYEHHE UMEET MOBEICHHUE MPEIIPUITHS HA PhIHKE. DTalbl
CTPaTETUYECKOro aHalin3a U €ro CBS3b CO CTPATETMUECKUM YIIPABICHUEM.
Haubonee monHble ¥ KOMITIEKCHBIE OMPEICIICHUS TIOHSITUS «CTPATETHSD)
no I'. Munnoepry (5 «I1» crparerwnii). CrieniuanbHbIe HHCTPYMEHTBI
CTPaTEruuecKoro aHajausza.

Ynpasnenue
(buHaHCAMH

Ympasienue puHaHCAMH

Y CcTOMYMBOE NOJIOKEHUE B PHIHOYHOKW SKOHOMUKE U IIPEAOTBPALLCHUE
0aHKPOTCTBA OpTaHU3AlMU. YTIpaBiIeHUe PUHAHCAMU, PHIHOYHAS
SKOHOMHUKA, JICJIOBasi aKTUBHOCTb, IJIATEKECIIOCOOHOCTh, (PMHAHCOBAs
YCTOMYHUBOCTD, PEHTA0CIBHOCTh. CTpaTeruyecKoe yipaBjicHHUE.
Yrpasinenue GpuHaAHCAME MPEATPUATUS — 3TO (D (HEKTHBHOE TPUBIICUCHHE
Y UCTIOJIhb30BaHUE (PMHAHCOBBIX (JICHEKHBIX) CPENICTB. YTIpaBIeHUE
(dbuHaHCAM¥M - TTONTydyeHUE (PUHAHCOBBIX (ICHEKHBIX) CPEACTB U3BHE U B
JTATBHEUIIEM Ha PACTIOPSHKEHUE UMU C IIETBI0 JOCTHIKCHHS HAUTYYIIero
HYKOHOMHYECKOTO pe3ysibTara (HOPMBI IOTy4aeMOi IPUOBLIN).
®duHaHCOBas YCTOMYUBOCTh — ATO CLIOCOOHOCTH MPEATPUATHS HE TOIBKO
MOIJICP)KUBATH JIOCTATOYHBIA YPOBEHb JISIIOBOM aKTUBHOCTU U
a¢dhekTHBHOCTH OM3HECA, HO U HApaIlUBaTh €ro, 00eCIeYrBast Py ITOM
MIaTEeKECTIOCOOHOCTh, MHBECTUIIMOHHYIO TIPUBIICKATEIIFHOCT B TPAHUIAX
JomycTUMOoro pucka. [lmarexecrnocoOHOCTh — 3TO CLIOCOOHOCTD
MPEIIPHUATHSI CBOSBPEMEHHO U B TIOJTHOM 00BEME TOTaIiaTh CBOH
00s13aTenbCTBa Tiepe] 3aeMIuKamMu. [1maTexkecrnocoOHOCTh OmpeersieT
(bMHAHCOBOE COCTOSIHHE, B PE3yJIbTaTe CHUKCHHUE YPOBHS
TUTATEeKECTIOCOOHOCTH MPUBOJIUT K YBEIMUCHHUIO PUCKA OAaHKPOTCTBA
npennpusaTas. s OIeHKH (MHAHCOBOTO COCTOSIHHSI HCIIOJIB3YIOT

KO3 PHUIUEHTHI IJIATEKECIIOCOOHOCTH, TAFOIINE KOJIHUYCSCTBECHHYIO
XapaKTEPUCTUKY MPEATPHUSATHS.
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duHaHCcOBas
YCTOWYHUBOCTh U
MJIaTEXKECTIOCOOHOCTh
MPEAIPUATHS

@duHaHCOBas yCTOWYMBOCTh U IIATEKECIOCOOHOCTh MPEANPHUATHS
YcToitunBoe 1oJIo’keHNe B PHIHOYHON SKOHOMUKE U MTPeI0TBpallieHIe
0aHKpPOTCTBA OpraHU3aluu. YIpasieHue (PUHAHCAMU, PIHOYHAS
HKOHOMHKA, JIeJI0Bast aKTUBHOCTb, IJIaTEXKECIIOCOOHOCTD, (PMHAHCOBAS
YCTOMUYUBOCTB, peHTa0eIbHOCTh. CTpaTeruyeckoe yrnpaBieHHeE.
VYnpasnenue GuHaHCAMU MIPEIIPUATHS — 3TO 3D (HEKTUBHOE PUBIICUEHHE
U MCII0JIb30BaHKe (PMHAHCOBBIX (JEHEXKHBIX) CPEJICTB. YIPaBICHHE
dbuHaHCaMH - ToNTydyeHue (PMHAHCOBBIX (ICHEKHBIX) CPEICTB U3BHE U B
JabHEeHIIeM Ha pacopsDKEHUE UMU C LENbIO JJOCTHXKEHUS] HAUTyUIIero
HKOHOMHUYECKOTO pe3ysbTaTa (HOPMbI MOTydaeMoi IpuObUIN).
@duHaHCOBas yCTOWYMBOCTh — 3TO CLIOCOOHOCTH MPEANIPUITUS HE TOJIBKO
NOJIEP’KUBATH JIOCTAaTOYHBIN YPOBEHbD JIEJIOBOM aKTUBHOCTH U
s¢deKkTUBHOCTH OM3HECA, HO U HapalluBaTh €ro, odecrneynBasi pu 3TOM
TUTaTEKECTIOCOOHOCTh, HHBECTHIIMOHHYIO MPHUBIIEKATEIIEHOCTH B TPAHUIIAX
JorycTuMoro pucka. [lnaTesxecrnocoOHOCTh — 3TO CIIOCOOHOCTh
NPEINPUSTHS CBOEBPEMEHHO H B TIOJTHOM 00bEME IOoTaniath CBOU
o0s3aTenbcTBa nepes 3aeMiukamu. [InaTesxxecnocoOHOCTh onpeaenser
(UHAHCOBOE COCTOSTHUE, B PE3YJIbTAaTEe CHIDKEHUE YPOBHS
TUTATEKECTIOCOOHOCTH MPUBOIUT K YBEITMUYCHUIO pUCKa OaHKPOTCTBA
npeanpusTas. s oreHKH (UHAHCOBOTO COCTOSIHHSI UCTIOIB3YIOT

KO3 UIIMEHTHI IIATeXECTOCOOHOCTH, JAIOIINe KOJTMYECTBEHHYIO
XapaKTEPUCTHKY TPEATIPUSITHSL.
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OcHOBHBIE
KOHHeHTyaHBHBIe
MTOHSTHS TEOPUHU
yIpaBiacHUS
0€30I1aCHOCTBLIO

OcCHOBHBIE KOHIICITYaIbHBIC TIOHATHS TCOPUH YIIPABICHUS
0€30I1aCHOCTBIO

DKoHOMHUYECcKast 0€301acHOCTh IpeanpusTHii. ictopus Bompoca.
DKoHOMHUYECKast 0e301acHOCTh npeanpusTuid. OnpeaeneHus u
TEPMHUHOJIOTHS. AHAJIN3 HAIPaBJIEHUS, IPUHIUIIBI, KPUTEPUH U




MOKA3aTeIl SKOHOMHYECKOH 0e30MacHOCTH mpeanpusTus. TeopeTnueckue
OCHOBBI 00€CTIeUeHUs] IKOHOMUYECKON 0€30MaCHOCTH MPEATPUSTHH.

AHanu3 HanpaBJeHUs,
MPUHLIMIIBI, KPUTEPUH U

AHanu3 HanpaBJIeHUs, IPUHIUIBI, KPUTEPUH U MTOKA3ATEIH
SKOHOMMYECKOH 0€30MacHOCTH MPEITPUITUS

DOxoHoMHUYecKas 0e30nmacHOCTh mpennpustuii. Vicropus Bompoca.
DKoHOMHUYecKast 0e30macHOCTh npeanpusatuid. OnpeeneHus u

14 MOKa3aTeNH
3KOHOMUYECKOMU TEPMUHOJIOTUS. AHAIN3 HAIIPaBJICHUs, IPUHLIMIIBI, KPUTEPUHU U
6e30MaCHOCTH MOKa3aTeIn SKOHOMHUYECKOH 0e30MacHOCTH mpeanpustus. TeopeTuueckue
TIpeIPHATHS OCHOBBI 00€ecIIeueHUs] IKOHOMUYECKON O€30MacHOCTH NMPEATPUATHI.
MeTo/10510THsl CUCTEMHOTO [TOIX0/1a K UCCIIEIOBAaHUIO PErMOHAIbHON
MeTo1010THs 3KOJIOTO-3KOHOMHUYECKON CUCTEMBI.
CHCTEMHOTO Moaxoaa K | DKOHOMHYECKas 06e30MacHOCTh IPepUsaTHid. icTopus Bompoca.
15 HCCIIEIOBAHMIO DKoHOMHUYECKasi 0€30MacHOCTh peanpusituii. OnpeaeneHus u
PErHOHAIBHOI 9KO0JI0ro- | TCPMUHOIIOTHUS. AHAIN3 HATIPABICHHS, IPUHLHIIBI, KPUTCPHH 1
3KOHOMUYECKOM NOKa3aTeIr YKOHOMHYECKOW Oe30MacHOCTH MpeanpusiTus. TeopeTudeckne
CHCTEMEL. OCHOBBI 00€CIICUeHUST IKOHOMUYIECKOW OE30TTACHOCTH MPEATPUSATHH.
YPpOoBHU HIKOHOMHUYECKOI 0€30MacCHOCTH MPEAIPUITHS
[Tpunimn yeteipex posiei. [IpuHUIUIBI IECTH YPOBHEW 3KOHOMUYECKON
6e3onacHocTH U mojaHoro oxeara ®X/. [Ipuniun moaHOro oxpara mno
VY pOBHH 5KOHOMHYECKOiT | BPDEMEHH. [IpUHIKIIBI OpraHn3aLuu Ci1yKObl SKOHOMUIECKOH
16 6e30MaCHOCTH 0e3omacHOCTH npeanpusaTus. OyHKIUHA U CTPYKTYpa CIY>KOBI
TIpeIPHATHS Oe3omacHOCTH peanpusaTus. MacmraObl On3Heca M SKOHOMHUYECKast
0e301acHOCTh. Y POBHU SKOHOMUYECKON 0€30MacHOCTH MPEIITPHUITHSI.
YrpaneHrue 5KOHOMUYECKON 0€30MacHOCThIO IPEANPUATUS. MexaHu3M
peau3alyu yrpo3sl U 3ali1Ta OT YTPO3bl.
VYrpaBieHrne 3KOHOMUYECKOW 0€30MacHOCTBIO IPEAIPUSITHS
ITpuHnun yeTsipex posier. [IpuHIAIIBI IeCTH YPOBHEN 3KOHOMHYECKOU
6e3omacHocTH U nosiHoro oxsata ®X/I. [IpuHIMN nMoiHOroO 0XBara Mo
Ynpasnenue BpeMeHU. [IpMHIMIBI OPraHU3aHK CITyKObI SKOHOMUYECKON
17 OKOHOMHHCCKOH 06e30macHOCTH peanpusaTrus. OyHKIUU U CTPYKTYpa CITYKOBI
6e30MacHOCTbI0 6e30MacHOCTH NpeANpUATHs. MacmTabsl 6M3Heca 1 SKOHOMHIECKAST
TpCATIPHATHA 6e30MacHOCTh. YPOBHH SKOHOMHYECKOH 6E30MaCHOCTH MPEATIPHATHSL.
VYrpasieHrne 3KOHOMUYECKOH 0€30IacHOCThIO TpeanpusiTust. Mexanusm
peanu3alyu yrpo3sl U 3alIUTa OT YTPO3b.
MexaHu3M peanu3annuy yrpo3bl U 3alIUTa OT YyTPO3bl
ITpuHIMn yeTeipex posiei. [IpuHIUIBI IeCTH YPOBHEW 3KOHOMUYECKOU
6e3omacHocTH U nonHoro oxBata ®X/I. [IpuHIMnI moIHOrO OXBaTa Mo
Mexanusm peanusanun | BPeMeHH. [IpHHIMITBI OpraHu3anii ciry0bl 9KOHOMHYECKOH
18 YIpo3sl 1 3ammTa ot | 0€30MacHOCTH npeAnpusTHs. YHKINN ¥ CTPYKTYPa CILyKObI
YIpO3bI 0e30MmacHOCTH MpeAnpusaTHs. MaciTaObl OM3HECa U IKOHOMUYECKAast
0e30MacHOCTh. Y POBHH SKOHOMHYECKOM 0€30MacHOCTH MPEIITPUSTHS.
YrpaBieHre d3KOHOMUYECKOH 0€30MacHOCThIO MIPEeANpHUATH. MexaHu3m
peanu3aluy yrpo3bl U 3alIUTa OT YTPO3BI.
TeXHUKO-TEXHOJIOTUYECKas: OE30MaCHOCTh MPEATPUSITHUS
TeXHUKO-TEeXHOJIOTHYeCKask 0e30MacHOCTh nmpeAnpusaTus. OmeHka
TeXHUKO- HPKOHOMUYECKOU Oe30macHOCTH npeanpustus. Kagposas cocraBustonas
TeXHOJIOTHYecKast Ob npennpusrtus. CTpareruyeckoe yrnpapieHUE YdKOHOMUYECKON
19 6e30MacHOCTh Oe3omacHOCThIO ipeanpusaTus. CTpaTernyeckoe n3MeHEeHHe Ha
IPEeANPUATHS NPEANPUITUH U YIPABICHUE peaTu3aleil cTpaTerui 5JKOHOMUYECKOM

6e3omacHocTH mpeanpusTus. UaTemiekryanbHas cocranistomas Ob
HMPEATPUITHS.
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Kanposas
COCTaBIIAIONIAS
SKOHOMHUYECKOM
0e301macHOCTH
PE TP THS

KanpoBas cocrapisitonias YJKOHOMUYECKOW 0€30MacCHOCTH MPEATPUSATHS
TeXHUKO-TEeXHOJIOTHYECKast 0e30MacHOCTh nmpeAnpusatus. Omenka
IKOHOMUYECKOU Oe3omacHOCTH npeanpustus. Kagposas cocraBustomas
Ob npennpusrtus. CTparernyeckoe yrnpaBieHUE YKOHOMUYECKOM
Oe3onacHOCThIO npeAnpusTis. CTpaTernueckoe N3MEHEHUE Ha
NPEANPUITUH U YIPABJICHUE peaTu3aleil cTpaTerui 3KOHOMHUYECKOM
Oe3omacHOCTH TIpeanpuaTus. HTennekTyanbHas coctapisitomas b
NpEeANPUSITHS.
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Ponw nenoBoit pa3Benku
B 3KOHOMUYECKOI
0€e30I1aCHOCTH
NPEANPUATUS

Ponb nenoBoit pa3Beiku B SKOHOMHUYECKON 0€30MMaCHOCTH MPEATIPUSATHS
[ToHsiTHE PKOHOMHYECKOM 0€30MacHOCTH 1 JeJI0BOM pa3Beaku. JlemoBast
pa3BeJiKa U €€ poJib B COBPEMEHHOM MEHEKMEHTE. Bo3zMokHOCTH
COBMENICHUSI SKOHOMUYECKON O€30IaCHOCTH U JIEJIOBOM Pa3BEAKHU.
TexHonoruu 1e10Boi pa3BeKy Ul PEIICHUS 3aJa4l YIIPABICHUS
6e3onacHoCThI0. CHilbl 1€710BOM pa3Benku. CpelicTBa J1eJI0BOM pa3BEAKH.
[enu u 3amaun nenoBoit pa3Benku. Opranu3anus U TNIAaHUPOBaHUE PAOOTHI
JeNoBOi paspenku. OnpenencHre NHOOPMAIMOHHBIX MTOTPEOHOCTEN U
UCTOYHUKOB MHpopMaruu. CyIIHOCT, KOMMEPUYECKOHN TaliHbI 1
HEO0OXOUMOCTD €€ 3aIIUThl. DKOHOMUYECKUE YCIOBUS U IPEIITOCHUIKI
dhopMHUpPOBaHMS MEXaHU3MA 3aIUTH KOMMEPUYECKON TalHbI. 3amuTa
00BEKTOB UHTEIUIEKTYaIbHON JesITeNbHOCTU. OCHOBHBIE HCTOUHUKH,
KaHaJIbl yTEYKU U METOBI TIOJTydeHUSI HHPOPMAITUU O KOHKYPEHTaX.
OCHOBHBIE 2JIEMEHTHI MEXaHU3Ma 3aIIUThl KOMMEPUYECKOHN TailHBI
npeanpustisi. OTBETCTBEHHOCTH 332 HapyILIEHUE MTPABUJI 3aUTHI
KOMMepUecKo# TaifHbl. CyIIHOCTh MHPOPMAIIUHU U €€
KOH(UICHIMATLHOCTh. TH(MOpMAITMOHHBIE CHCTEMbI U TEXHOJIOTHH.
Yrpo3sl 6e30macHOCTH HHGOPMAIMU B HH()OPMAIHOHHBIX TEXHOJIOTHUSX,
uX BUABI. METO0I0THs aHATN3a 3aIUIICHHOCTH HH()OPMAITMOHHON
CHUCTEMBI. DTaIlbl MOCTPOCHUS cUcTeMBbI Oe3omacHoctu UC.
CraHgapTu3anus Moaxo0/10B K o0ecriedeHno nH(HOpMAITMOHHON
6e3onacHocT. ObecneueHrne HHTErpaibHON O€30MaCHOCTH
MH(OPMaLMOHHBIX cucTeM. MexaHu3Mbl 0€30MacCHOCTH MH(OpMAaIMH B
UT, ux Buabl 6e3onacHoct. Opranu3zanus ciiy>k0bl 3aIllUThl HH(OpMaLIUK
npennpustus. [lonstue pucka. Ouenka pucka. [lpuuunel, 3actapisionme
MpEANPUHUMATEIIS UJITH HA PUCK. YTIPABJICHHE PUCKAMH.
[TporHo3upoBanue U aHainu3 NOTepb. BUbl moTeph: MaTepUaIbHBIE,
TeXHUUYECKHe, GUHAHCOBLIE, TPYJIOBbBIE, TOTEPU BPEMEHH U CIICIIUATBHbBIE
BUJIBI TOTEPh. J{esATenbHOCTh C1yKObl 6€30MacCHOCTH 10 OLEHKE,
MIPOTHO3UPOBAHUIO U YIIPABICHUIO PUCKAMH.
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Kommepueckas TaitHa
MPEANPUITHS

Kommepueckas TaliHa npeanpusitus

[ToHsITHE SKOHOMUYECKOH 0€30TaCHOCTH M JISJIOBOM pa3Beaku. JlemoBas
pa3BeaKa u €€ pojb B COBpEMEHHOM MEHEKMEHTE. BO3MOXKHOCTH
COBMEIIEHHUS SKOHOMHUYECKOH O€30IaCHOCTH U JICJIOBOM pa3BEIKH.
TexHonoruu AeI0BOW pa3BEAKU ISl PEUICHUS 3a/1a4l YIIPaBICHUS
Oe3omacHOCThI0. CHITBI 1e7T0BOM pa3Beaku. CpelicTBa JISJI0BOM pa3BEAKH.
Ienun u 3amaun 1ea0BoM pasBeaku. OpraHu3alys 1 IJIaHUPOBaHUE padOThHI
JenoBoi paspeaku. OnpeaeneHre HHPOPMAIMOHHBIX IOTPEOHOCTEH 1
HUCTOYHHKOB HH(MopMaruu. CyImHOCTh KOMMEPUYECKOM TalHbI U
HEO0OXOAMMOCTh €€ 3aIlMThl. JKOHOMHUYECKHE YCIOBHS U TIPEAMOCHUIKH
(dhopMHpPOBaHHS MEXaHH3Ma 3aIUThl KOMMEPUYECKOHW TalHbBI. 3aInuTa
00BEKTOB MHTEILIEKTYaIbHOM JeITeIbHOCTH. OCHOBHBIC HCTOYHUKH,
KaHaJIbl YTEYKH M METOJIbI ITOTYyYeHUsI HH(POPMAIIU 0 KOHKYPEHTAX.
OCHOBHBIE 2JIEMEHTHI MEXaHU3Ma 3alUThl KOMMEPUYECKON TalHbI
npeanpuatis. OTBETCTBEHHOCTh 32 HApYIIEHUE MPABUJ 3aIIUThI
KOMMepueckoi TaiiHbl. CyIHOCTh HH(OpPMAIUU U e
KOH(UICHIHATBEHOCTh. TH(OpMaIMOHHBIE CHCTEMbI U TEXHOJIOTHH.




Yrpo3bl 6e30nacHOCTH HHPOPMAITUU B HHPOPMAITMOHHBIX TEXHOJIOTHSIX,
uX BHUJIbI. METOIONIOTHS aHAIH3a 3AIUIEHHOCTH HH(POPMAITMOHHOMN
CUCTEMBI. JTarbl TOCTPOCHUs cuctembl 6e3omacuoctu MC.
CranmapTu3anus moJIX010B K 00eCIIeUeHHI0 HH(DOPMAIMOHHOM
Oe3omacHocTH. O0eceueHue HHTETPATLHON OE30MacHOCTH
WH(OPMAIIMOHHBIX cUCTeM. MexaHu3Mbl 0€30MaCHOCTH HH(OpMAIIHH B
UT, ux Buasl 6e3omacHoctu. OpraHu3zanus ciryk0bl 3aUThl HHOOpMATHN
npeanpustus. [lonstue pucka. Ouenka pucka. [Ipuunnsl, 3acTaBisionme
MpEIIPUHUMATENS UATH Ha PUCK. YTIPABICHUE PUCKAMHU.
[TporHo3upoBaHue u aHAIH3 TOTEPh. BUIIBI MOTEPh: MaTepUaIbHBIC,
TEXHUYECKUEe, GPUHAHCOBEIC, TPYJIOBBIC, IOTEPH BPEMEHH H CIICIIUATBHBIE
BU/JIbI TTOTEPB. J{eATenbHOCTh CITy:KObl 6€30MaCHOCTH MO OLICHKE,
MIPOrHO3UPOBAHUIO U YIIPABIICHUIO PUCKAMHU.
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HNudopmanronHas u
JOKYMEHTAI[HOHHAS
0€30I1aCHOCTh

NudopmanmonHas u JOKyMEHTAIlMOHHAs 0€30TacCHOCTh

[ToHsITHE SKOHOMUYECKOHN 0€30IaCHOCTH U JISJIOBOM pa3Beaku. JlemoBas
pa3Be/ika U €€ poJib B COBPEMEHHOM MEHEKMeHTe. Bo3MokHOCTH
COBMEIIEHUS SKOHOMHUYECKOH OE30IaCHOCTH M JICJIOBOM pa3BEIKH.
TexHoIoTHH IeJIOBOM Pa3BEAKH JJI PEIICHUS 33a/1a4 YIIPaBICHUS
6e3omacHoCThI0. CHTB 1e7T0BOM pa3Beaku. CpelcTBa JIeJI0BOM pa3BEAKH.
Llenun u 3amaun nemoBoi pasBeaku. OpraHu3aiys 1 IJIaHUPOBaHKUE pabOThI
nenoBoi paspeaku. OnpeneneHrne HHPOPMAIMOHHBIX TOTPEOHOCTEH U
HUCTOYHHKOB MH(MopMmaruu. CyImHOCTh KOMMEPUYECKOUW TaliHbI U
HEOOXOAMMOCTh €€ 3aIUThl. JKOHOMHUYECKHE YCIOBHS U IIPEAMOCHUIKH
(dhopMHpPOBaHMS MEXaHU3Ma 3aIUThl KOMMEPYECKOW TalHbI. 3aIuTa
00BEKTOB MHTEILIEKTYaIbHOM eITeIbHOCTH. OCHOBHBIC HCTOYHUKH,
KaHaJIbl YTEYKH U METOJIbI ITOTYyYeHUsI HHPOPMAIIK O KOHKYPEHTAX.
OCHOBHBIE 2JICMEHTBI MEXaHU3Ma 3aIUThl KOMMEPUYECKON TailHBI
npeanpustis. OTBETCTBEHHOCTH 32 HapyIIEHUE MTPaBUJI 3alUTHI
KOMMepueckoi TaiiHbl. CyIHOCTh HH(MOpPMAIUU U e
KOH(pHICHIHAITBHOCT. TH(DOpMaIMOHHBIE CHCTEMBI M TEXHOJIOTHH.
Yrpo3sl 6e30macHOCTH HHGOPMAITMU B HH()OPMAITMOHHBIX TEXHOJIOTHUSX,
WX BUBI. METOI0I0THS aHAIN3a 3alMIICHHOCTH HH()OPMAIMOHHON
CHUCTEMBI. DTaIbl IOCTPOCHHS CUCTeMBI Oe3omacHocTy UC.
CranmapTusamnus moJIX0/10B K 00ecTieueHHI0 HH()OPMAIMOHHOM
oe3onacHocTH. ObecreueHre HHTerPAIbHONW 0€30MacCHOCTH
WH(pOPMAITMOHHBIX CUCTEM. MeXaHu3MbI 0€30MacHOCTH HH(POpMaIIUU B
NT, ux Buapl 6e3onacHocTr. OpraHu3amus CIIy>KObl 3alIUThl HHPOPMAIIHH
npennpuatus. [lousatue pucka. Ouenka pucka. [IpuunHbl, 3acTaBisronme
MpEANPUHUMATEIIS UJITH Ha PUCK. YTIPABJICHHE PUCKAMH.
[Iporuo3upoBanue u aHaiau3 NoTepb. Buasl MoTepb: MaTepUalbHEIE,
TeXHUYECKUe, (MHAHCOBBIE, TPYIOBBIE, TOTEPU BPEMEHH U CIICIIHAIbHBIC
BUJIBI TOTEPH. JlesATENHHOCTD CITY>KObI 0€30MMaCHOCTH T10 OIICHKE,
MIPOTHO3UPOBAHUIO U YIIPABICHUIO PUCKAMH.
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DKOHOMMYECKast
0e30MmacHOCTh (PUPMBI B
YCIIOBHSIX PUCKA

DxoHoMHUYecKasi 0€30MacHOCTh (PUPMBI B YCIIOBHSX PUCKA.

[TonsiTHE YKOHOMUYECKOI 0€30TaCHOCTH U JISJIOBOU pa3Beaku. JlemoBas
pa3Be/ika U €€ poJib B COBPEMEHHOM MEHeKMeHTe. Bo3mokHOCTH
COBMEIIEHHUS SKOHOMUYECKON O€30TaCHOCTH M JISJIOBOM Pa3BEIKH.
TexHomOTUM IETTOBOM pa3BEAKH ISl PEIICHUS 3a/1a4 yIIPABICHUS
6e3omacHOCThI0. CHITBI 1€TT0BO# pa3Benku. CpencTBa IeJI0BOU Pa3BEAKH.
Lenwm u 3amaun nemoBoi pasBeaku. OpraHnu3aiys 1 MIaHUPOBaHUE pabOTHI
NesoBoil pa3zsenku. OnpeneneHre nHGOPMALMOHHBIX MTOTpeOHOCTEN U
UCTOYHUKOB MH(MopMaruu. CylHOCTh KOMMEPUYECKOM TaliHbI U
HEO0OXOIMMOCTh €€ 3aIUThl. JKOHOMUYECKHE YCIOBHS U TIPEANOCHUIKI
dhopMHUpOBaHHS MEXaHU3MA 3aIUTHl KOMMEPYECKOUN TaifHbI. 3aIuTa
00BEKTOB MHTEIUIEKTYaTbHOU NeaTeNbHOCTH. OCHOBHBIC




WMCTOYHUKHU, KaHAIBl YTEYKH U METOBI IOTyYeHUS HHPOPMAITUH O
KOHKypeHTax. OCHOBHBIC AJIEMEHTHI MEXaHN3Ma 3aIUThl KOMMEPUYECKOM
TalHbI IpeanpusaTHs. OTBETCTBEHHOCTh 332 HAPYIIICHHUE MTPABUIT 3AIUTHI
KoMMepueckoi TaitHbl. CyliHOCTh HH(GOPMAIIUHU U €
KoH(MUIEHIMATEHOCTD. H(OpMallMOHHBIE CHCTEMBI M TEXHOJIOTHH.
Yrpo3sl 6e30nmacHOCTH HHPOPMAITUN B HHPOPMAIIMOHHBIX TEXHOJIOTHSX,
WX BUJIBI. METOIOJIOTHS aHAIH3a 3alIUIIEHHOCTH HH(HOPMAITMOHHON
CUCTEMBI. DTambl IOCTPOeHUs cucTembl 6e3omnacHoctu UC.
CrangapTu3anus MoaX0/I0B K 00ecrieueHn 0 nH(HOPMAITMOHHON
6e3omacHoctr. O0ecneueHne HHTErPaTbHON 0€30MaCHOCTH
MH()OPMAMOHHBIX cucTeM. MexaHN3Mbl 0€30MaCHOCTH HH(OPMAIIIH B
UT, ux Bugsl 6e3onacHoctu. Opranuzaius ciayObl 3amuThl HHGOpMaIuu
npennpustys. [Torstue pucka. Onenka pucka. [IpudanHbI, 3acTaBisonme
NpEINPUHUMATENS UATHA Ha PUCK. YTIPaBICHUE PUCKAMH.
[Tporuo3upoBaHue U aHAIH3 TOTEPh. BUIBI TOTEPh: MaTepHaIbHbIE,
TEXHUYECKHEe, PMHAHCOBBIC, TPYIOBBIC, IOTEPH BPEMEHHU U CIICITUAILHBIC
BUJIBI TIOTEPBH. J{eATeIBHOCTh CITyKObI 0€30IMaCHOCTH T10 OIEHKE,
MIPOTHO3UPOBAHHIO U YIIPABICHUIO PUCKAMHU.

5.3. CamocTosTenpHas paboTa 00y4aromuxcs

Ne
pasng

HaumenoBanue pasziena
JUCHUIIJIMHBI U TEMBbI

CopepxaHue caMOCTOSITEIbHON pabOThI

VYnpasneHue: 1einu,
(GYHKIIMH, METOJIBI.
CoBpeMeHHbIE TEOpUU
yIIpaBICHUS

VYnpasienue: nenu, GyHKuu, Metoibl. CoBpeMeHHbIE TEOPUH
yIIpaBJICHUs

Lenu, pyHKIMM, METOABI YIIPaBIeHHU. MeTo/bl yIpaBIEHUs 3TO -
CIOCOOBI BIMSHUSA Ha TPYIOBbIE KOJUIEKTUBBI U OT/JEIbHBIX paOOTHUKOB,
KOTOPbIE€ 0OBEKTUBHO HEOOXOIMMBI JIJIs IOCTUKEHUSI MHOXKECTBEHHBIX
nesel npeanpusaTus. Panuyarot MeToabl yIpaBieHus: SJKOHOMUUYECKUE;
COIMAIIbHO-TICUXOJIOTUYECKHE; OpraHu3anroHHbie. COBpeMEHHBIE TEOpUHU
yrpasienus. Cucrema ynpaBieHHs KOMMEPYECKUM TPEATIPUSITHEM.
OyHKITMOHAIBHBIE TTOJICHCTEMBI YITPABICHUS TpeanpusiTueM. OUHAHCHI
KOMMEPYECKHX MPEeNNpHUATHH, QyHKIIH — pacnpeaenuTenbHas 1
KOHTpoOJbHast. MHAHCOBBIN KOHTPOIb. Opranu3anms GruHaHCOB
XO3SICTBYIOIUX CYOBEKTOB, 2 (haKTOpa: OpraHu3alnOHHO-IPaBOBas
(dbopma X03s51ICTBOBaHHS, OTPACIIEBHIE TEXHUKO-DKOHOMUYECKHE
ocobenHocTH. KoMMepueckast 1esiTenbHOCTh — 00Jiee Y3KOe OHSTHE, YEM
MpeanpUHUMATENbCTBO. CTPYKTYpBI U OCOOEHHOCTH POCCUHCKOTO
MpeanpuHIMAaTeNbCcTBa. [IpU3HaKy npeanpuHuMaTeabcTBa. [Ipeamnocsuikn
(hopMHUpPOBaHUS U Pa3BUTHS POCCUIICKOTO NPEANPHHIMATEIIHCTBA.

Kommepueckoe
MpEANPUITHE U OCHOBBI
OpraHu3aIu
KOMMEPYECKOU
nesitenbHOoCTH. Dupma,
NpeAnpUsITHE, KOMIaHUS

Kommepueckoe mpeanpusiTie 1 OCHOBbI OpraHU3alluil KOMMEPUYECKOM
nestenbHocTH. DupMa, IpeanpusaTue, KOMIaHUs.

Henwn, hyHKIIMK, METOABI yIIpaBieHus. MeTOIbI yIpaBIeHus 3TO -
CHIOCOOBI BIMSIHHSI HA TPYAOBBIE KOJUIEKTUBBI U OTJEIBHBIX PAaOOTHUKOB,
KOTOpbIe 00bEKTUBHO HEOOXOIUMBI AJIsi JOCTHUKESHHSI MHOKECTBEHHBIX
ueney npeanpuarus. PaznuyaroT METO bl yIIpaBiIeHUs: SKOHOMUYECKUE;
COLIMAJIbHO-TICUXO0JIOTMYECKHE; OpraHn3aluoHHble. COBpEMEHHBIE TEOPUU
ynpasienus. CucreMa ynpaBieHUs] KOMMEPUYECKUM MPEAIPUITHEM.
OYHKIMOHAIBHBIE MOJACUCTEMBI yIIpaBieHUs npeanpustueM. GUHaHCHI
KOMMEPUECKHUX MPEINPUITU, QYHKIIUN — pacipeaeuTeIbHas 1
KOHTpOJIbHast. DUHAHCOBBIN KOHTPONb. Opranu3aius GUHAHCOB
XO3SICTBYIONUX CYOBEKTOB, 2 (hakTOpa: OpraHu3allMOHHO-TIPABOBAS
(hopMa X03sIiICTBOBaHMS, OTPACIEBbIe TEXHUKO-YKOHOMHYECKHE
ocobenHocTH. Kommepueckas 1edTenbHOCTb — 0oJiee y3K0e MOHATHE, YeM
npeanpuHUMaTenbcTBO. CTPYKTYPBl 1 OCOOEHHOCTH POCCHICKOTO
npeAnpuHuMaTenbeTa. [lpusnaku npeqnpuHuMaTenbeTBa. [Ipenmnocsuiku




(GhOpMUPOBAHUS U PA3BUTHS POCCHIICKOTO MPEANIPHHIMATEILCTRA.

OCHOBBI yIpaBJiICHUS
MPEANPUATHEM B
YCIIOBUSAX
nudpoBu3aun
YKOHOMHKH

OcHOBBI yTnpaBjeHHsI IPEANPUATHEM B YCIOBUIX IIUGPOBU3ALINH
SKOHOMMKH

Lenu, hpyHKIIMU, METOABI yIIpaBieHus. MeTopl ynpaBieHus 310 -
CIOCOOBI BIMSIHUS HA TPYAOBbBIE KOJIJICKTUBBI U OT/ICIbHBIX PAOOTHUKOB,
KOTOpbIE 00BEKTUBHO HEOOXOAUMBI JJIsl JOCTUKEHHSI MHOKECTBEHHBIX
nenel npeanpusaTus. Pa3nuyaroT MeToabl yIpaBieHHs: SKOHOMHUECKUE;
COLIMAJILHO-TICUXO0JIOTHYECKHE; opraHn3anuoHubie. CoBpeMeHHbIE TEOPUHI
ynpaieHus. Cuctema ynpapieHUs KOMMEPUYECKUM HPEIPUITHEM.
OyHKIMOHATIbHBIE TTOJICUCTEMBI YIIpaBJIeHU MpeanpustieM. OruHaHCHI
KOMMEPUYECKUX MPEANpUITU, GYHKIIMH — pacipeeuTeabHas 1
KOHTpOJibHAst. DUHAHCOBBIM KOHTPOJb. Opranusaius GUHAHCOB
XO3SUCTBYIOIIUX CYOBEKTOB, 2 (pakTOpa: OpraHn3aluoOHHO-TIPaBOBAas
¢dbopMa X03s1iICTBOBaHUS, OTPACIEBbIE TEXHUKO-3KOHOMHYECKHE
ocobenHoctu. Kommepueckas 1eaTenbHOCTh — 0oJiee Y3KO€ MOHSITHE, YEM
npeInpUHUMATEILCTBO. CTPYKTYpPBI 1 0COOEHHOCTH POCCUNUCKOTO
npennpuHuMarenscTa. [Ipusnaku npeanpuHumarenscTsa. [lpeanoceuiku
dbopMUPOBaHUS U PA3BUTHS POCCUIICKOTO MPEANPHHIMATEIHCTBA.

VYnpaBieHue
KOMMECPYCCKHUM
OpcaAIpusaTucM B
PBIHOYHLIX YCIIOBUAX

VYrpaBieHrne KOMMEPUYECKUM MPEINPUITUEM B PHIHOUHBIX YCIOBHIX
YrpaBieHYecKue TEXHOIOTUH: YIIPaBICHUE IO LIETSM; YIIPaBICHUE 1O
pe3ynbTaTam; yrpasieHue Ha 0aze moTpeOHOCTeN U HHTEPECOB;
yhpaBieHHe Ha 0a3e aKTUBU3AIMH JESTEIBHOCTH [IEPCOHANA; YIIPaBICHUE
B UCKJTIOYUTENBHBIX CIIy4asx; yIPaBJICHUE MTyTeM MOCTOSHHBIX MPOBEPOK
U yKa3aHU; yrpaBiieHne Ha 0a3e «MCKYCCTBEHHOTO MHTEIJICKTa.
OcHoBoIOIararonxe NPUHIUITBI TOCTPOSHUS YIIPaBICHUS KOMMEPUECKOn
JESTENIbHOCTBIO MPENPUATHS: 00eCIIeYeHHE COTTITACOBAHHOCTH MEXKTY
nojpasaesieHusIMH (Ciyk0aMu), o0ecriedeHne B3auMOICHCTBUS MEXKITY
KOMMEPUYECKOH 1eATeIbHOCTHIO U IEJIIMU MPEANPHUITH, 0OeCIIeUeHHe
UEPAPXUUYHOCTU CTPYKTYPHI YIIPaBIIEHUs, O0ECIIeYeHnEe KOMIUIEKCHOTO
M0JIX0/1a B YIIPABJICHUH, 00ECTIEYeHNE MaJIO3BEHHOCTH B CTPYKTYpe
yIpaBJIeHUs, oOecrieueHne afanTUBHOCTH CTPYKTYPHI yIIpaBIICHHUS,
oOecrnieyeHre UCTIOTHUTENbHON nHpopManuel. TeXHOIOruu NPUHSITHS
YIIPABJICHYECKUX PEIICHUN.

YrpaBieH4YECKHE
peuienusi. MeTonbl u
MPUEMBI IPUHSITHS
YIIPABJICHUYECKUX
peleHui

VYnpasnenueckue pernieHus. MeTo1bl U MpUEeMbI IPUHATHUS
YIIPABJICHYECKUX PEIICHUN

VYrpaBieHueckue TEXHOJIOTUH: YIIPaBICHUE IO LIEJSM; YIIpaBICHUE 10
pe3ynbTaram; yrpaBjieHHe Ha 0a3e noTpeOHOCTel U HHTEPECOB;
yhpaBjieHHe Ha 0a3e akTUBU3ALMU JESTEIbHOCTH [IEPCOHANA; YIpaBIeHUE
B UCKJIIOUMTENIBHBIX CIIy4asx; yIpaBIeHHUE IyTEM ITOCTOSHHBIX TPOBEPOK
U yKa3aHUH; yrpaBiieHHue Ha 0a3e «MCKYCCTBEHHOI'O UHTEIIJIEKTa.
OcHoBorosararomnye NpUHIMIIbI TOCTPOEHUS YIIPaBICHUs] KOMMEPUECKOH
JeSITeIbHOCTBIO MPEIPUATHS: 00eCIIedeHHE COTTIACOBAHHOCTH MEXAY
nojpa3aesieHusIMH (Ccyk0amMu), o0ecredeHne B3auMOICHCTBUS MEXKITY
KOMMEPUYECKOH 1eATeIbHOCTHIO U LEJIIMU MIPEANPUAITHS, 0OecIieueHe
UEePAPXUUHOCTU CTPYKTYPbI YIIPaBII€HUs, 00eCrieueHnEe KOMIUIEKCHOTO
MOJIX0/Ia B YIIPaBJIEHNH, OOECIIeueHuE MaJlO3BEHHOCTH B CTPYKTYpE
ynpaBJieHus, oOecrieyeHue aJanTUBHOCTU CTPYKTYphI YIIPaBIECHUS,
oOecrnieueHre UCTIOMHUTENbHON nHpopManen. TeXHOIOruu NPUHITHS
YIPaABJICHUYECKUX PEIICHUM.

OcuoBwl CY

OcnoBel CY

CoBpeMEHHBIM HHCTPYMEHTOM YIIPABJICHUS Pa3BUTUEM NPEAIPUATHS B
YCJIOBHSIX HAPACTAIOIINUX U3MEHEHUI BO BHEIIHEHN CpEJe U CBA3AHHOMU C
JTUM HEOIPEIEICHHOCTH SABJISIETCS. METOMOIOTUS CTPATETHYECKOTO
ynpasnenus. Konuenuusa CVY npencrasisieT ero B BUJIE BaXXKHEUIIEH
COCTABJIAIOLIEH KU3HU COBPEMEHHOH JE€JI0BOM OpraHU3alvy,




Kacaroleics Tpex ee KIoYeBBIX cdep: 1) BEIpaboTKa U OCYIIECTBICHNE
CTpaTeruy pa3BUTHUS U TIOBEJICHUS BO BHEIIHEH cdepe; 2) BRIpadoTKa U
OCYIIECTBJIEHUE CTPATETUH B OTHOIICHUH CO3/1aBa€MOT0 OpraHu3alnen
MPOAYKTa; 3) BEIPAOOTKA M OCYIIECTBICHUE CTPATETUH B OTHOIICHUHT
nepcoHana opranuzanui. CymHocTs (OpMUPOBAHUS CTPATETHIECKOTO
MOBEJICHUS IPEANPUITHS 3aKJIFOUAETCS B ONPEACICHUN HAPABICHUS
pa3BUTHSA, Pa3pabOTKE CUCTEMBI MEPOIIPUATHI 110 3P PEKTUBHOMY
NpUOIMKEHUIO K BRIOPAHHOMY OPUEHTHPY, a TaKXKe OIEHKE U KOHTPOJIC
npoliecca peaqn3aiui BeIOpaHHoil crpareruu. [Ipu 3ToM ocHOBHOE
3HAYCHHE UMEET MOBEICHUE MPEIIPUITHS HA PhIHKE. DTalbl
CTPaTErUYeCKOro aHajim3a u €ro CBS3b CO CTPATETMUECKUM YIIPABICHUEM.
Haubosee nosiHble 1 KOMIJIEKCHBIE OMPEIeNICHUs] TOHSTUS «CTPATEeTus»
no I'. Munnoepry (5 «II» crparernii). CnenuaibHbie HHCTPYMEHTBI
CTpaTEeruyecKoro aHaausa.

Crpaterndeckuii aHamus

CrpaTerudyeckuil aHaaus

CoBpeMEHHBIM HHCTPYMEHTOM YIPaBJICHUS PA3BUTUEM MPEIPUSITHS B
YCJIOBHUSIX HapacTaroluX U3MEHEHUI BO BHEIITHEH Cpejie U CBSI3aHHOM C
ATUM HEOMPEICTICHHOCTH SBJISICTCS METOJIOJIOTHS CTPATETUYECKOTO
yrnpasnenns. Koanenmus CY npeacTaBiseT ero B BUJIC BaxKHEHIIICH
COCTaBJIIOLLEH JKU3HH COBPEMEHHOM JIETTIOBOM OPraHU3AIMK, KACAIOIIEHUCS
TpeX ee KI0YeBhIX cep: 1) BIpabOTKa M OCYIIECTBICHUE CTPATCTUU
pa3BUTHSA U TIOBEACHUS BO BHEIIHEH cdepe; 2) BeIpaboTKa U
OCYIIECTBJIEHUE CTPATETUH B OTHOIICHUH CO3/1aBa€MOT0 OpraHu3aInen
poAyKTa; 3) BEIPAOOTKA M OCYIICCTBIICHUE CTPATETUH B OTHOIIICHUH
nepcoHaia opranusanui. CylmHOCTh (POPMUPOBAHUS CTPATETHYCCKOTO
MOBEJICHUS TIPEANPUSITHS 3aKJIFOYACTCS B ONPEACICHIN HAIPABJICHUS
pa3BUTHS, Pa3pabOTKE CUCTEMBI MEPOIIPUATHI 110 3PPEKTUBHOMY
MPUOJIMKEHUIO K BEIOPAaHHOMY OPUEHTHUPY, a TAaK)Ke OIEHKE U KOHTPOJIE
npoliecca peain3alnnu BeIOpaHHoi crpateruu. [Ipu 3Tom ocHOBHOE
3HAYCHHE UMEET MOBEICHHUE MPEATPHUATHS Ha PhIHKE. DTalbl
CTPaTETUYECKOr0 aHaJIM3a U €T0 CBSI3b CO CTPATETUUECKUM YIIPABICHUEM.
HaubGonee nmoiaHbie 1 KOMIUIEKCHBIE ONTPEICTICHUS TOHATHS «CTPATETUS
no I'. Munn6epry (5 «II» crparernii). CnenuaibHble HHCTPYMEHTBI
CTPaTeTUYECKOro aHaju3a.

Crparerndeckuit
yIpaBJIeHUYECKUN
WHCTPYMEHTapuii

Crparernueckuii ynpaBJieHUYE€CKUI HHCTPYMEHTapUi

CoBpeMEHHBIM HHCTPYMEHTOM YIIPABJICHUS Pa3BUTUEM NPEANPUATUS B
YCIIOBUSX HApACTAIOIIMX U3MEHEHUI BO BHEIIHEN CPENlEe U CBA3AHHOM C
3TUM HEONPEEIEHHOCTH SIBIISIETCS METOAOJIOTUS CTPATETHYECKOTO
ynpasnenus. Konnennusa CY npencrasisieT ero B BUJE BaXXKHEUIIEH
COCTaBJIAIOLIEH JKU3HU COBPEMEHHOM J1€JI0BOM OpPraHU3alMH, Kacarolencs
Tpex ee KIoueBbIX cdep: 1) BBIpaboTKa U OCYLIECTBICHUE CTPATETrMH
pa3BUTHS U TIOBEJCHUS BO BHEIIHEH cdepe; 2) BbIpaboTKa U
OCYIIIECTBJIEHUE CTPATETUN B OTHOIIEHHUHU CO3/1aBAEMOI0 OpraHu3alei
NPOAYKTa; 3) BEIpAaOOTKA M OCYIIECTBIEHUE CTPATEIMH B OTHOLLICHUN
nepcoHana opranuzanui. CymHocTs GOpMHUPOBAHUS CTPATETUIECKOTO
MOBE/ICHUS MPEIPHUATHS 3aKII0YAETCs B ONPEeICHUN HapaBICHUS
pa3BUTHSA, Pa3pabOTKE CUCTEMBI MEPOIIPUATHI 10 3P PEeKTUBHOMY
NpUOIKEHUIO K BBIOpPAaHHOMY OPUEHTHPY, a TaKXkKe OLIEHKE U KOHTpOJIe
npolecca pealusaiuy BelOpanHoM cTpareruu. [Ipu 3ToM ocHOBHOE
3HaYeHHe UMEET MOBE/IEHUE NMPEANPUATHS HA PhIHKE. DTarbl
CTpaTEeruyecKoro aHajlu3a U €ro CBs3b CO CTPATETHYECKUM YIIPABIICHUEM.
Hauboree nosiHble 1 KOMIUJIEKCHBIE ONPEIENIEHUs IOHSITUS «CTPATEeTUs»
no I'. Munn6epry (5 «II» crparernii). CienuaibHbie HHCTPYMEHTBI
CTPaTEeruuecKoro aHajausza.

Ynpasnenue

VYnpasienue puHaHCAMH




(buHaHCAMH

Y CcTOMYMBOE NOJIOKEHUE B PHIHOYHOKW SKOHOMHUKE U IIPEAOTBPAILICHUE
0aHKPOTCTBA OpTaHU3AlUU. YTIpaBieHUe PUHAHCAMU, PHIHOYHAS
HYKOHOMUKA, JIEJI0OBAasi aKTUBHOCTD, TIATEKECTIOCOOHOCTh, (PMHAHCOBAS
YCTOHYHBOCTD, peHTA0EbHOCTh. CTpaTernYecKoe ypaBiIcHHE.
Yrpasnenue GpuHaAHCAME MPEATPUATUS — 3TO (D (HEKTHBHOE TPUBIICUCHHE
Y UCTIOJhb30BaHUE (PMHAHCOBBIX (JICHEKHBIX) CPENICTB. YTIpaBIeHUE
(dbuHaHCAM¥ - TTONTydyeHUE (PUHAHCOBBIX (ICHEKHBIX) CPEICTB U3BHE H B
JTATBHEUINEM Ha PACTIOPSHKCHUE UMU C IEIBI0 JJOCTHKCHHSI HAUTYUIIEro
HYKOHOMHYECKOTO pe3ysibTara (HOPMBI IOTy4aeMO IPUOBLIN).
duHaHCOBasE YCTOMYUBOCTh — ATO CIOCOOHOCTH MPEANPUATHS HE TOIHKO
MOJIJICP)KUBATH JOCTATOYHBINA YPOBECHb JIETIOBON aKTUBHOCTU U

s dexTuBHOCTH OM3HECA, HO M HApalllUBaTh €ro, 00eCIeYnBas Py dTOM
IJIaTEeXKECITOCOOHOCTh, NHBECTUIIMOHHYIO IIPUBJIEKATEIHLHOCTh B TPaHUIAX
JorycTuMoro prucka. [lnaTesxecnocoOHOCTh — 3TO CIIOCOOHOCTh
MPEIIPUATHS] CBOEBPEMEHHO U B MOJIHOM 00BEME MoraiiaTh CBOU
o0s3aTenscTBa nepe 3aemMinukamiu. [1naresxxecnocoOHOCTh onpeaenser
(dbuHaHCOBOE COCTOSIHKE, B PE3yJIbTaTe CHUKEHHE YPOBHS
IIaTEeKECTIOCOOHOCTH MPUBOJIUT K YBETMYSHHUIO pUCKAa OAaHKPOTCTBA
npennpusaTus. s orieHKu GUHAHCOBOTO COCTOSIHHSI UCIIOJIb3YIOT
KOA((UIIMEHTHI TIATeKECTOCOOHOCTH, JAIOIIHe KOJTMYECTBEHHYIO
XapaKTePUCTUKY MPEATIPUSATHUS.
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dunancosas
YCTOMYUBOCTb U
IJIaTEKECIIOCOOHOCTh
TIPEATPUSITHS

®duHaHCOBAasE yCTOWYMBOCTH M IIATEKECIIOCOOHOCTD TPEATIPUITHS

Y CTOHYMBOE MOJIOKEHUE B PHIHOYHON SKOHOMHUKE U MPEIOTBPAICHUE
0aHKpPOTCTBA OpraHU3aluu. YIpaBlicHHe GUHAHCAMU, PHIHOYHAS
9KOHOMHUKA, JICJIOBasi aKTUBHOCTb, IJIATEKECIIOCOOHOCTD, (PMHAHCOBASI
YCTOMYUBOCTH, pEHTA0CIbHOCTh. CTpaTerniyecKoe yrpaBjieHHUE.
VYupasienue GpuHaAHCAMH PEITPUATHS — ITO 3D (DEKTUBHOE NTPUBIICUCHHE
U HCII0JIb30BaHKHEe (PUHAHCOBBIX (JICHEKHBIX) CPEICTB. YIPaBICHHE
(¢buHaHCaMH - TTOTydeHUEe (PMHAHCOBBIX (JIEHEKHBIX) CPEJICTB U3BHE U B
JAIbHENIIEM Ha PacTOPsHKEHNE UMU C LIETBI0 JOCTUKEHHS HauTyqIlero
HSKOHOMUYECKOTO pe3yNbTara (HOPMbI OTy4aeMOi MPUObLIH).
®uHaHCOBas yCTONYUBOCTh — ATO CHOCOOHOCTH MPEANPUATHS HE TOIHKO
MOJJIEP>KUBATH JOCTATOYHBINA YPOBEHb JI€JIOBOM aKTUBHOCTH U

s dexkTuBHOCTH OM3HECA, HO U HapalluBaTh ero, 00ecrneynBas mpu 3TOM
MJIaTeKECTTIOCOOHOCTh, UHBECTUIIMOHHYIO TIPUBIIEKATEILHOCTH B TPAaHUIIAX
JIormycTuMoro prucka. [InaTesxxecnocoOHOCTh — 3TO CIIOCOOHOCTh
MPEINPHUITHS] CBOEBPEMEHHO U B IIOJTHOM 00BEME MOTaIiaTh CBOU
o0s3aTenscTBa nepe] 3aeMiukamu. [InaTeskecnocoOHOCTh onpeaenseT
(buHAHCOBOE COCTOSIHHE, B PE3yIbTaTe CHUKEHHE YPOBHS
MIATEeKECTIOCOOHOCTH MPUBOJUT K YBETMYSHHUIO pUCKa OAaHKPOTCTBA
npennpusaTus. s orieHKu (UHAHCOBOTO COCTOSIHHSI HCTIONIb3YIOT
KOA((UIIMEHTHI TIATeKECTTOCOOHOCTH, JAIOIINEe KOTUYECTBEHHYIO
XapaKTePUCTUKY MPEATIPUSATHUS.
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OcHOBHEBIE
KOHHeHTyaJ'H)HI)Ie
IIOHATHUA TeOpI/II/I
yIIpaBICHUS
0€3011aCHOCTEIO

OCHOBHBIE KOHIENITYAJIbHBIE TOHATUS TEOPUH YIIPABICHUS
0€30MacHOCThIO

DKoHOMHYECKasi 6e30MmacHOCTh MpeanpusTuii. ictopus Bompoca.
DKoHOMHUYecKasi 0e30nmacHOCTh npeanpustuid. Onpenenenus u
TEPMUHOJIOTUS. AHAIN3 HAIIPaBJICHUS, IPUHIMIIBI, KPUTEPUHU U
MOKa3aTeIl SKOHOMHUYECKOH 0e30macHOCTH npeanpustus. TeopeTuueckue
OCHOBBI 00ecTieueHus] SIKOHOMUYECKOW O€30MacHOCTH NMPEATPUATHI.
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AHanu3 HanpaBJIeHUS,
NPUHIUNBI, KPUTEPUHU U
MoKa3aTesun
SKOHOMHUYECKOM

AHanM3 HampaBJICHUs], PUHIIUTIBI, KPUTEPHUH U TTOKA3ATENH
SKOHOMMYECKOH 0€30MacHOCTH MPEIIPUITUS

DKOHOMHYECKast 0€30MacHOCTh IpeanpusaTuid. Micropus Bompoca.
DKOHOMHYECKasi 0€30NMacHOCTh MpeanpusaTuii. OnpeneneHus u




TEPMUHOJIOTUS. AHAIN3 HAIIPaBJICHUS, TPUHILIUIIBI, KPUTEPUHU U

6E30IMaCHOCTH MOKA3aTe Tl SKOHOMHYECKOH 0€30MacHOCTH MpeanpusTus. TeopeTniecKue
TIpeIPHATHS OCHOBBI 00€CTICUeHUST IKOHOMUYECKOW O€30TaCHOCTH MPEATPUSTHH.
MeTtoao0rusi CHCTEMHOTO MOX0/1a K UCCIEAOBAaHUIO PETMOHATBLHOMN
MeTomoIorus 3KO0JIOr0-3KOHOMUYECKOM CHCTEMBI.
CHCTEMHOTO HoaXoaa Kk | DKOHOMHYECKas 0€301acHOCTh NpeAnpuaTuil. Mictopus Bompoca.
UCCIIEI0BAHMIO DKoHOMHUYECKasi 0€30MacHOCTh peanpusTrii. OnpeaeneHus u
15 PErHOHAIBHOM YKOJIOro- | TCPMUHOIIOTHS. AHAIN3 HANIPABIICHHS, IPHHLMIIBI, KDUTCPUHU U
YKOHOMUYECKOM MOKA3aTe Il SKOHOMHYECKOH 0e30MacHOCTH peanpusTus. TeopeTrnaeckue
CHCTEMBL. OCHOBBI 00€CTICUeHUS] IKOHOMUYIECKON OE30TaCHOCTH MPEATPUSTHH.
YPOBHU HKOHOMUYECKOM 6€30MaCHOCTH MPEAIpUiTUS
[Tpuniun yeteipex posiei. [IpuHIUIBI IECTH YPOBHEH 3KOHOMUYECKOM
6e3omacHocTH U nosiHoro oxsata ®X/I. [IpuHiun noixHoro oxsara mo
Y POBHH 3KOHOMHYECKO} | BPEMEHH. IIpHHIMIIBI OpraHu3aliu CI1yKObl SKOHOMUIECKOM
16 6e30MaCHOCTH 6e3omacHoCTH npeAnpusaTHs. DyHKIUU U CTPYKTYpa CIy>KObI
TIPEeANPHATHS 0e30MmacHOCTH npeAnpusaTUs. MacmTaObl OM3HEeca U IKOHOMUYECKast
0e30MacHOCTh. Y POBHH SKOHOMHUYECKOI 0€30MacHOCTH MPEIITPUITHS.
YnpaBieHue 5KOHOMUYECKON 0€30MaCHOCThIO MPEANpUATHs. MeXxaHu3M
peanu3aluuy yrpo3bl U 3alIUTa OT YTPO3BI.
VYrpaneHrue 5KOHOMUYECKOI 0€30MacHOCThIO IPETPUATHS
[Tpunimn yeteipex posiei. [IpuHUIUIbI EeCTH YPOBHEW 3KOHOMUYECKOMN
6e3onacHocTH U moaHoro oxeara GX/. [Ipunmun moaHOro oxsara mno
Ynpasienue 5 BpeMeHH. [IpMHIUITBI OPraHU3aLUK CIIYKObI SKOHOMHYECKOM
17 IKOHOMHHCCKOH 0e30omacHOCTH NpeanpusaTus. OyHKIIUU U CTPYKTYpa CIIYKObI
6e30MacHOCTBI0 6e30IaCHOCTH TIPeANPHATH. MaciTaObl 613Heca U SKOHOMIYECKas
R 6e30MacHOCTh. YPOBHH SKOHOMHYECKOH G€30MacHOCTH HPEIPHATHS.
VYipasieHrne 3KOHOMUYECKOW 0€30I1aCHOCThIO TpeanpusiTust. Mexanusm
peanu3aiyy yrpo3sl U 3aliiTa OT YTPO3BI.
MexaHu3M peanu3aiiy yrpo3bl U 3aluTa OT YIPO3bl
ITpuHumn yeTsipex posiel. [IpuHIAIIBI IECTH YPOBHEN 3KOHOMHYECKOU
6e3omacHocTH U nosiHoro oxsata ®X/I. [IpuHIMNI noiHOro oxsara Mo
MexaHu3M peanusaruu | BpeMEHN. [IpHHIHITB OpPraHU3aHK CIIy)KObI SKOHOMHUYECKOH
18 YIpo3bl U 3amura or | 0C30IACHOCTH NpeAnpusTHs. OYHKIHUHI H CTPYKTYpa CIIyKObI
YIpo3bI 0e30macHOCTH MpeanpusaTus. Macitabbl OM3Heca U SKOHOMUYECKast
0€30MacHOCTb. Y POBHU SKOHOMHUYECKOI 0€3011aCHOCTH IPEIIPUSTHS.
VYrpaBieHrne 3KOHOMUYECKON 0€30MacHOCThIO peAnpusTHs. Mexanusm
peanu3aiyu yrpo3sl U 3aliiTa OT YTPO3bl.
TeXHUKO-TEXHOIOTUYECKAsi O€30MaCHOCTh MPEATNPUATHS
TexHUKO-TeXHOIOTHYeCKask 6e30MacHOCTh npeAnpusaTus. Onenka
TeXHUKO- HPKOHOMUYECKOU Oe3omacHoCTH npeanpusatus. Kagposas cocrapistonas
TeXHOJIOrHuecKas Ob npennpusrtus. CTparernyeckoe yrnpapieHUE YdKOHOMUYECKON
19 0e30M1aCHOCTD 0e3omacHOCThIO ipeanpuaTus. CTpaTernyeckoe N3MEeHEeHHE Ha
TIPEANPHATHS NPEANPUITUH U YIPABICHUE peaTu3aleil cTpaTerui 5JKOHOMHUYECKOM
Oe3omacHOCTH NpeAnpusTus. MHTemekTyanbHas coctapisomas b
MpEeANPUSITHSL.
Kanpogas coctasistomnias 5)KOHOMAYECKONH O€30MaCHOCTH MPEITPUSATHS
Kazposas TeXHHKO-TeXHcinomquKaﬂ 6e3omacHOCTh mpeanpusaTus. OneHka
P SKOHOMHUYECKOW Oe3omacHOCTH mpeanpustus. Kagposas COCTaBIIAIONIAs]
20 > KOHOMIUYECKOI Ob npennpusatus. CTparernyeckoe ynpaBieHUe S3KOHOMAYECKOM
630 MACHOCTH 0€30MacCHOCTHIO PEAIPUATHUS. CTpaTemnvIecxoe W3MEHEHUE Ha §
O — MPEANPUITHH U YIPABJICHUE peaTu3aifeil CTpaTerui dKOHOMHYECKOM

O6e3omacHOCTH mpeanpusaTus. UHTemekTyanbHas coctaistomas Db




HPEATPUITHS.
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Crparernueckoe
yIpaBJIcHUE
SKOHOMMYECKOM
0€301I1aCHOCTBIO
MPEATPUSITHSL.
Crparerudeckoe
W3MEHEHHE Ha
MPEATPUITHH U
yIpaBJIcHUE
peanu3anuen crpaTeruu
SKOHOMMYECKOM
0€e301acHOCTH
MPETIPUSTHSL.
HNuTennexkryanbHas
cocrasisiomas Ob

Crparerudeckoe yrpaBieHHe YdKOHOMUYECKON O€30TacCHOCTHIO
npennpusTus. CTpaTerndeckoe M3MEHEHNEe Ha NMPEANpUITUN U
yIpaBieHUE peanu3aleil CTpaTerui 3JKOHOMHUYECKOH 06e30MacHOCTH
npennpuatus. MatennekryanbHas coctapistomas Jb.
TexHUKO-TeXHONOrHYecKask 6e30macHoCTh npeAnpusatus. Ouenka
9KOHOMMUECKOH Oe3omacHocTy npennpusitus. Kagpoas cocrapistonas
Ob npennpustus. CTpatrernyeckoe ynpaBjieHUe SIKOHOMUYECKOM
6e3omacHOCTbIO IpeanpuaTusa. CTpaTernieckoe n3MeHeHue Ha
OPEINPUATHH U yIIpaBJIeHHE pealn3alueld CTpaTerui SKOHOMUYECKON
Oe3omacHOCTH npeAnpusaTus. IHtemiekTyanbHas cocrapisomas b
PEITPUITHSL.
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Pone nenosoit pazsenku
B DKOHOMHYECKOH
0e301macHOCTH
TPEATPUSITHS

Ponb nenoBoit pa3Beiku B SKOHOMHUYECKON 0€30MaCHOCTH MIPEATIPUSATHS
[ToHsITHE PKOHOMHYECKOH 0€30MacHOCTH 1 JeJI0BOM pa3BeakH. JlemoBas
pa3BejKa U ee pojib B COBPEMEHHOM MeHeKkMeHTe. Bo3aMoxkHOCTH
COBMEIIIEHHUS] PKOHOMUYECKOM 0€30MaCHOCTH U JIEIIOBOI pa3BelIKH.
TexHonOruu AeI0BOM pa3BeKu Ui PEIICHUS 3a]]a41 YIIPABICHUS
6e3omacHoCThIO. Cuitbl 1e710BOM pa3Beaku. CpeacTBa 1eJI0BON pa3BEAKH.
Lenu u 3agaun nenoBoil pa3Benku. Opranusanus U IIaHUPOBaHKUE PaOOTHI
NeNoBoil paszBenku. OmnpeneneHre nHOOPMALIMOHHBIX MTOTpeOHOCTEN U
UCTOYHUKOB MHPopMaruu. CyIHOCTE KOMMEPUYECKOM TaliHbI U
HEOOXOUMOCTD €€ 3aIIUThl. DKOHOMUYECKUE YCIOBUS U MPEINTOCHUIKI
dbopMupOBaHUS MEeXaHH3Ma 3aIIUTHl KOMMEPYECKOM TalHbI. 3amuTa
00BEKTOB MHTEIUIEKTYaIbHOU AesITenbHOCTU. OCHOBHBIE HCTOUHUKH,
KaHaJbl yTEYKU U METObI ONydyeHUsI HHPOPMAIIUU O KOHKYPEHTaX.
OCHOBHBIE 3JIEMEHTHI MEXaHU3Ma 3alIUThl KOMMEPUYECKOHN TailHbI
npeanpustis. OTBETCTBEHHOCTh 32 HAPYILIEHUE MTPABUJIT 3aIUTHI
KoMMepuecKkoi TaifHbl. CylHOCTh HH(GOpMAIIUU U €
KOH(UACHIMANbHOCTh. THbOpMaIMOHHBIE CUCTEMBI U TEXHOJIOTHH.
Yrpo3bl 6e3onacHOCTH HHPOPMAITUU B HTHPOPMAITMOHHBIX TEXHOJIOTHSX,
uX BHUJIbI. METOIONIOTHS aHAIK3a 3AIIUIIEHHOCTH HH(POPMAITMOHHOMN
CUCTEMBI. DTarmbl MOCTpOeHUs cuctemsbl 6e3omacuoctu UC.
CrangapTu3anus Moaxo/10B K o0ecreueHn o nHHOpManoOHHON
6e3omacHocT. ObecrneueHne HHTETPaTbHON O€30MacHOCTH
MH(GOPMAIIMOHHBIX cUCcTeM. MexaHu3Mbl 0€30MacHOCTH HH(OPMAIIHH B
UT, ux Buabl 6e3omacHoct. Opranu3zanus ciyx0bl 3aUTH HHDOpMALIUU
npeanpustus. [lonsarue pucka. Ouenka pucka. [Ipuunnsl, 3actaBistonme
MpeANPUHUMATENI UJITH HA PUCK. YTIPABICHUE PUCKAMM.
[Iporuo3upoBanue 1 aHaiau3 NOTepb. Buabl MOTEph: MaTepUanbHEIE,
TEeXHUUYECKHe, GUHAHCOBBIE, TPYJOBbBIE, TOTEPU BPEMEHH U CIICIIUATHHBIE
BU/JIBI TTOTEPH. J{eATeNbHOCTh CITY:KOBI 0€30MAaCHOCTH TIO OIICHKE,
MIPOTHO3UPOBAHUIO U YIIPABICHUIO PUCKAMH.
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Kommepueckas TaitHa
MPEANPUITHS

KomMmmepueckast TaitHa mpeanpusTUs

[TonsiTHE YKOHOMUYECKOI 0€30TaCHOCTH U JISJIOBOU pa3Beaku. JlemoBas
pa3Be/ika U €€ poJib B COBPEMEHHOM MEHeKMeHTe. Bo3moxkHOCTH
COBMEIIEHHUS SKOHOMUYECKON O€30MTaCHOCTH | JISJIOBOM Pa3BEIKHU.
TexHomoTUM IETI0OBOM Pa3BEAKH JJIsI PEIICHUS 3a/1a4 YIIPaBICHUS
6e3omacHoCThI0. CHITBI 1€TT0BOM pa3Benku. CpecTBa IeJI0BOU Pa3BEAKH.
[enwm u 3amaun nemoBoi pasBeaku. Opranu3aiys v MIaHUPOBaHUE pabOTHI
nenoBoi pasBeaku. Onpeaenenne HHPOPMAIMOHHBIX MOTPeOHOCTEN 1
UCTOYHUKOB MHPopMaruu. CyIHOCTE KOMMEPUYECKOM




TalHBI 1 HEOOXOJMMOCTH €€ 3aIUThl. DKOHOMUYECKHE YCIIOBUS U
MPEINOCHUTKH (POPMUPOBAHUS MEXaHM3Ma 3aIUThl KOMMEPYECKOW TaiHBI.
3amuTa 00BEKTOB HHTEIIEKTYAIbHOH esaTenbHOCTH. OCHOBHBIC
WCTOYHUKH, KaHAIBl YTEYKU ¥ METO/bI TIOTyYCHHS] HHPOPMAITIH O
KOHKypeHTaX. OCHOBHBIC DJIEMEHTHI MEXaHH3Ma 3aIIUTHl KOMMEPYECKOU
TaiHbl IpeanpusaTHs. OTBETCTBEHHOCTD 32 HAPYIICHUE MPABUIT 3AIUTHI
KOMMepuecKo# TaifHbl. CyIIHOCTh HH(GOPMAIIUHU U €€
KOH(UICHIHMATHEHOCTh. THGOpMAaIMOHHBIE CHCTEMbI U TEXHOIOTHH.
Yrpo3sl 6e30macHOCTH HHGOPMAIMU B HH()OPMAIIMOHHBIX TEXHOJIOTHUSX,
UX BHUJIbI. METOIOJIOTHS aHAIHM3a 3AIUIEHHOCTH HH(POPMAITMOHHOMN
CHCTEMBI. DTarbl IOCTPOeHUs cuctembl 0ezomacHoctu VC.
CrangapTuzanus Mojaxo/10B K o0ecrnedeHnto nHHopMalnoHHON
6e3onacHocT. ObecreueHne HHTErpaIbHON O€30IaCHOCTH
MH(OPMALMOHHBIX cucTeM. MexaHu3Mbl 0€30MacHOCTH UH(OpPMAIINH B
UT, ux Buabl 6e3omnacHoctu. Opranu3zanus ciiy>k0bl 3alIUTHl HHDOpMaLIUU
npennpustus. [lonstue pucka. Ouenka pucka. [Ipuunnel, 3actaBusione
MpeIpUHUMATENS UATH Ha PUCK. YTIPaBIEHUE PUCKAMHU.
[TporHo3upoBanue U aHaIU3 MOTEPb. BUIBI MOTEPh: MaTepUaIbHBIE,
TEeXHUYECKHe, GUHAHCOBLIEC, TPYJOBbBIE, IOTEPU BPEMEHH U CIICIIUATbHbBIE
BU/JIbI TTOTEPB. J{eATeNbHOCTh CITY:KOBI 0€30MaCHOCTH 0 OLICHKE,
MPOTHO3UPOBAHUIO U YIIPABICHUIO PUCKAMHU.
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HNudopmanronHas u
JOKYMEHTAI[HOHHAS
0€30I1aCHOCTh

WMHdopmannoHHas ¥ TOKYMEHTaIlMOHHAs1 0€3011aCHOCTh

[ToHsATHE SKOHOMUYECKOI 0€30IMacCHOCTH U JeTI0BOM pa3Beaku. [enoBas
pa3BejiKa U €€ poJib B COBPEMEHHOM MEHeKMeHTe. Bo3MokHOCTH
COBMEIICHHUSI JKOHOMHUYECKON 0€30MaCHOCTH U JICJIOBOW PAa3BEIIKH.
TexHOoNOTHH JeTOBOM pa3BEAKH JUTsl PEILICHHSI 33]1a4d YITPABICHHS
0e3omacHoCcThi0. CHITBI JIeI0BOM pa3Benku. CpelncTBa JeI0OBON pa3BeIKH.
[lenu 1 3amaun 1en0BO# pa3Beaku. OpraHu3aiys U IIIaHUPOBaHUE PaOOThHI
nenoBoi paseenku. Onpenenenue HHOOPMAIIMOHHBIX TOTPeOHOCTEH 1
UCTOYHUKOB HH(popMaruu. CyHOCTh KOMMEPUYECKOW TalHbI U
HEOOXOMMOCTh €€ 3alUThl. JKOHOMUYECKHUE YCIOBHUS U MPEIMOCHUTKA
(dbopMHpOBaHUS MEXaHU3Ma 3alIUThl KOMMEPYECKON TaliHBI. 3aluTa
00BEKTOB UHTEIUICKTYaIbHOM JIeATeIbHOCTH. OCHOBHBIC HCTOYHHKH,
KaHAJIbl YTEYKU M METOJIbI TIOTYYEeHUSI HH()OPMAIK 0 KOHKYPEHTaX.
OCHOBHBIE 3JIEMEHTHI MEXaHNU3Ma 3aIIUThI KOMMEPUECKOM TaitHbI
npeanpusaTis. OTBETCTBEHHOCTH 32 HAPYILICHUE MTPABHJI 3aIUTHI
KOMMepUecKoi TaitHbl. CyIIIHOCTh HH(POPMAIIUHU U e
KOH(HICHIIMATBHOCTh. THPOPMAIIMOHHBIE CUCTEMBI U TEXHOJIOTHH.
Yrpo3sl 6e30nacHOCTH HHPOPMAITUU B HH(OPMAIIMOHHBIX TEXHOJIOTHSIX,
uX BUbI. METO0JI0THS aHATN3a 3aIIUIICHHOCTH HH()OPMAITMOHHON
CHCTEMBI. DTarlbl MOCTPOEHUs cuctembl OezomacHoctu MC.
CraniapTu3anus moaxoI0B K o0ecneueHH0 HHHOpMaITHOHHON
6e3omacHocTH. O0ecneueHne HHTETPATbHON 0€30MacHOCTH
WH(POPMAIMOHHBIX cHcTeM. MeXaHU3Mbl 0€30MaCHOCTH WH(POPMAIIUU B
UT, ux Buzpl 6e3omacHocTd. Opranu3aiiysi C1yO0bl 3alUThl HH(OPMAIHH
npeanpustus. [loustue pucka. OneHka prucka. [IpudrHbI, 3aCTaBIISIONINE
NpEANPUHIUMATEIS UATH Ha PUCK. YTIPABICHUE PUCKAMH.
[TporHo3upoBaHue U aHAIN3 TOTEPh. BUIBI OTEPh: MaTepHasbHbIC,
TEXHHUYECKHUCEC, q)HHaHCOBI)Ie, TPYAOBBIC, TOTEPU BPEMECHU U CIICHIUATIBHBIC
BUJIBI TOTEPH. JleATENBHOCTD CITYKObI 0€30MMaCHOCTH IO OIICHKE,
IIPOTHO3UPOBAHUIO U YIIPABICHUIO PUCKAMHU.
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DKOHOMMYECKast
0e30MmacHOCTh (PUPMEI B
YCIIOBHSIX PUCKA

DOKoHOMHUYEcKasi 0€30MacHOCTh (PUPMBI B YCIOBHSIX PUCKA.

[ToHsiTHE YKOHOMUYECKOHN 0€30TTaCHOCTH U JIEJIOBOU pa3Beaku. JlemoBas
pa3Be/ika U €€ poJib B COBPEMEHHOM MEHeKMeHTe. Bo3MoxkHOCTH
COBMEIIEHHUS SKOHOMUYECKON O€30MTaCHOCTH | JIEJIOBOM Pa3BEIKHU.




TexHoIoTuM 1eJI0BOM pa3BeAKH JJIsl pEUICHUS 33a/1a4l YIIPaBICHUS
Oe3omacHOCThIO. CHITHI IeTI0BOM pa3Beaku. CpeacTBa AeT0BON pa3BEaKH.
[enu u 3amaun nenoBoit pazBenku. Opranuzanus U IaHUPOBaHUE PaboThI
NeNoBoi paszBenku. OnpenencHne nHOOPMAIMOHHBIX MOTPeOHOCTEN U
UCTOYHUKOB MHpopMaruu. CyIHOCTh KOMMEPUYECKOHN TaliHbI 1
HEO0OXOAUMOCTD €€ 3aIUThl. JKOHOMUYECKHE YCIOBUS U IIPEANOCHUIKI
(dbopMUPOBaHUS MEXaHH3Ma 3aIUTH KOMMEPYECKOW TalfHbI. 3amuTa
00BEKTOB MHTEIUIEKTYaJIbHOM e TeIbHOCTU. OCHOBHBIE HICTOYHUKH,
KaHaJIbl yTEYKU U METOBI OTydeHUSI HHPOPMAITUU O KOHKYPEHTaX.
OCHOBHBIE 3JIEMEHTHI MEXaHU3Ma 3aIIUThl KOMMEPYECKOMN TailHbI
npeanpusitisi. OTBETCTBEHHOCTH 32 HAPYILIEHUE MTPABUJIT 3aIUTHI
KOMMepueckoi TaiiHbl. CyIHOCTh HH(MOpMAIUU U ee
KOH(UAeHIMaNbHOCTh. THbOpMaImOHHbIE CUCTEMBI U TEXHOJIOTHH.
VYrpo3sl 6e30nacHOCTH UHPOpPMALHK B UHOOPMALIMOHHBIX TEXHOJIOTHUSX,
uX BHUJIbI. MeTO10JI0THS aHAIK3a 3aIIUIIEHHOCTH HH(POPMAITMOHHOMN
CUCTEMBI. JTarbl HOCTpOeHUs cuctembl 6e3omnacuoctu UC.
CrangapTuzanus Moaxo/10B K o0ecnedeHnto nHHOopManoHHON
6e3omacHocT. ObecrneueHne HHTErPaIbHON O€30MacHOCTH
MH(GOPMALMOHHBIX cucTeM. MexaHu3Mbl 0€30MacHOCTH UH(OPMAIINH B
UT, ux Buabl 6e3omnacHoctu. Opranu3zanus ciyk0bl 3aIUTHl HHDOpMALIUU
npeanpustus. [lonarue pucka. Ouenka pucka. IIpuunnsl, 3actaBisronime
NpeANPUHUMATENIS UJITH HA PUCK. YTIPABICHUE PUCKAMM.
[TporHo3upoBanue U aHaIU3 MOTEPb. BUIIBI MOTEPh: MaTepUaIbHBIE,
TeXHUYECKUe, GUHAHCOBLIEC, TPYJOBbBIE, IOTEPU BPEMEHH U CIICIIUATbHbBIE
BU/JIbI TTOTEPB. J{eATeNbHOCTh CITY:KOBI 0€30MaCHOCTH O OLICHKE,
MPOTHO3UPOBAHUIO M YIIPABICHUIO PUCKAMHU.




6. MeToaquueckue MaTepuabl JIsl CAMOCTOATEILHOMH PadoThI 00y4AIOIIMXCS M0 TUCIUNIHHE
(Moay110)

[Ipuctymas Kk caMOCTOSITEIIBHON padboTe, HEOOXOMMO MOIYIUTh CIICIYIONTYI0 HH(DOPMAITUIO:

- [IeTIh U3yYEHUS] KOHKPETHOTO y4eOHOTro MaTepuana,

- MECTO M3y4aeMOro MaTepuala B CHCTeMe 3HaHUH, HEOOXOAUMBIX It (hopMHpOBaAHUS
CICINAIINCTA;

- IepeYeHb 3HAHUN U YMEHUH, KOTOPBIMU JIOJDKEH OBIIAACTh CTYICHT;

- MIOPSIJIOK U3YYCHHUS yueOHOTo MaTepuara;

- ICTOYHUKH UH(DOPMAIINK;

- HaJIM4KUe KOHTPOJIbHBIX 3a/IaHU;

- ¢popMa u crioco0 (hHKcaIMy PE3yJIbTATOB BBHIITOJIHCHHUS YU4COHBIX 3a/IaHHI;

- CPOKH BBIMIOJIHEHHUSI CAMOCTOSITEIIHON paOOTHI.

Ora nHpopMaIus NpeCTaBIeHa B y4eOHO-METOJUIECKOM KOMIUICKCE TUCIUTUTHHEL. [Ipn
BBITIOJTHCHUH CaMOCTOSITEIBHON pabOThl pEKOMEHTYETCSI:

- 3aMKUCHIBATh KITIOYEBBIC CIIOBA M OCHOBHBIC TEPMHUHEI,

- COCTaBIIATh CIIOBAPh OCHOBHBIX TIOHATHUH,

- IMcaTth KpaTkue pedeparsl 1o u3y4aeMoii Teme.

PesynbTaToM caMoCTOSTEILHON paOOThI IOJDKHA OBITH CUCTEMATU3AIUS H CTPYKTYPUPOBAHUE
y4eOHOTO MaTepualia 1o U3y4aeMoi TeMe, BKIIFOUEHHE €TI0 B Y)K€ UMCIOIIYIOCS Y CTYJICHTa CUCTEMY
3Hanuil. [locne n3ydenus: yueOHOro Marepuasia HeoOXOAMMO IMPOBEPHUTh YCBOCHHUE YUeOHOTO MaTepHaa ¢
MIOMOIIBIO TIPEJIaraeMbIX TECTOB TEKYIIET0 KOHTPOJIS M ITPH HEOOXOAUMOCTH MIOBTOPUTDH Y4EOHBII
Marepual.

B niporiecce moAroToBKy K 3a4eTy HEOOXOJAUMO CUCTEMATH3UPOBATh, 3aIOMHUThH YYCOHBIN MaTepual,
HAYYHUTHCS TIPUMEHSTD €T0 MPH PEIICHUH KOHKPETHBIX 33/1a4 10 00ECIICYCHHIO Oe30MacHOCTH On3HEeca.
OCHOBHBIMH CIIOCOOAMK TPUOOPETEHUS 3HAHUM, KAK H3BECTHO, SBJISIOTCS: YTCHUE YICOHHUKA U
JIOTIOJTHUTEIILHOM JINTEpaTyphl, PaccKa3 U 00ObSICHEHHUE MPET0/IaBaTels, peIICHUE TECTOB, TIOUCK OTBETA Ha
KOHTPOJIbHBIE BONIPOCHI. MI3BeCTHO, PpHOOpETEHHE HOBBIX 3HAHUI UJIET B HECKOJIBKO ITAIIOB:

* 3HAKOMCTBO;

* IOHMMaHUE, YSICHEHHE OCHOBHBIX 3aKOHOMEPHOCTEH CTPOCHUS ¥ (DYHKIIMOHUPOBAHUS U3y4aeMOT0
00BEKTa, BBISBIICHHE CBSI3EH MEKIY €r0 JJIEMEHTAMHU U IPYTUMU IMOJA0OHBIMH O00BEKTaAMU;

- (pukcanust HOBBIX 3HAHHUW B CHCTEME UMEIOIINXCSI 3HAHUM;

* 3aTIOMHUHAaHUE U MOCJENYI0IIee BOCIPOU3BEICHIE;

* HCTIOJIb30BAHUE TIOJTYYCHHBIX 3HAHUH JIJISl IPHOOPETEHUST HOBBIX 3HAHHI, YMCHHI U HABBIKOB U T.I.

Jl51s Toro, YTOOBI yUaluiicss UMeN MPOYHbIE 3HAHKS Ha OMPEEIICHHOM YpOBHE (YPOBEHb Y3HABaHUS,
YPOBEHBb BOCIIPOU3BECHHUS U T.J.), PEKOMEHAYIOT IPOBOAUTH 00ydeHne Ha 0oJiee BLICOKOM YPOBHE.
[TproOpeTeHne HOBBIX 3HAHUN TPEOYET OT yJalerocs onpeaeIeHHbIX YCUIIMM U aKTUBHOM paOdoThI Ha
Ka)KI0M dTare GopMUpOBaHUS 3HAHUI. 3HAHUS, TPHOOPETEHHBIEC YUAIIUMCSI B X0/1€ aKTUBHOM
CaMOCTOSITENIbHOM paboThI, SBISIOTCA OoJiee TITyOOKUMH U MIPOYHBIMU. B Xo71e 00ydeHHsI CTyIeHT
CTAJIKMBAETCS ¢ HEOOXOIUMOCTBIO MOHSTH M 3aTIOMHUTH OOJIBINON MO0 00BEMY yueOHBIN MaTepua.
3alOMHHUTH €r0 OUeHb BKHO, TaK KaK JIA)Ke UHTEIJUICKTYaJIbHBIC U OTIEPAIIMOHHBIC YMEHUS M HABBIKH IS
CBOEH peanu3anuu TpeOyIOT ONpeIeJICHHBIX TeOPETUIECKIX 3HAHUH.

BaxxHelmuM ycaoBHUeM ISl YCIIEUTHOTO ()OPMHUPOBAHUS TIPOYHBIX 3HAHUH SBIISETCS UX
yIOpsA0YMBaHUE, TPUBEACHNUE UX B €IUHYIO CUCTEMY. DTO OCYIIECTBISETCS B XO/1€ BHITIOTHEHHS
yUYalMcsl CIEeAYIONUX BHIOB padoOT MO CaMOCTOSATEIPHOMY CTPYKTYPUPOBAHUIO yIEOHOTO MaTepuana:

- 3aMKCh KIIIOUEBBIX,

- COCTaBIICHUE CJIOBapsi TEPMUHOB,

- COCTaBIIeHUE KIaccu(uKaIui,

- BBISIBJICHUE IPUIMHHO-CIICJCTBCHHBIX CBSI3EH,

- COCTaBJIEHHE KOPOTKUX pedepaToB, yueOHBIX TEKCTOB,

- COCTaBJICHHE OTIOPHBIX CXEM W KOHCIIEKTOB,

- COCTaBJICHHUE TUTaHA paccKasa.

WNudopmanus, opraHu30BaHHAS B CUCTEMY, TJIe Y4EOHBIE 3JIEMEHTHI CBSA3aHBI JIPYT C IPYTOM
Pa3IUYHOTO poja CBI3IMU ((PYHKIIMOHATBHBIMY, JIOTHISCKUMHU | JIp. ), JIydIe 3anoMuHaercs. [Ipu
CTPYKTYPUPOBAHUU y4EOHOTO MaTepHalia MOMOIIb YYaIeMycCsl TPUXOIUT COIepKaHUE cCaMO YIeOHOM
JUCIUTUIAHEL. [T03TOMY yUamemycs ocTaeTcst TOJbKO HATH IEMEHTHI (KOMITIOHEHTHI) STUX CUCTEM H



BBISIBUTH CYIIECTBYIOIUE MKy HUMHU CBSI3U M OTHOIIEHHUS, ITOCJIC YeTO BH3yaIU3UPOBATh BCE ATO B BUJE
CXEMBI, KOHCTIEKTOB U T.1. CTyIeHT PaKkTUIEeCKH TBOPHT, CaM CO3/IaeT HOBYIO HH(POPMAITUIO, YTO
CYIIIECTBEHHO 00JIeTyaeT 3allOMUHAHUE 3TON HHPOPMAIIHH.

7. OnleHOYHbIE MAaTEePHAJIBI IVIsl IPOBEIeHUsI TEKYIEro KOHTPOJIsSI YCIIEBAeMOCTH M IMPOMeKYTOYHOI
arrecTalMU O0YYAKOIIMXCS MO JMCHUILINHE (MOYJII0)
7.1. IlepeyeHb KOMIIETEHIIMI C YKa3aHUEM ITaroB UX (JOPMHUPOBAHHUS B IIPOLIECCE OCBOCHUS TUCIUIITMHBI

Ne
n/a

KoHTtponupyembie pa3iesbl TUCIUILTHHBI
(Moyist)

Kon n HaumeHnoBanue
WHJIMKATOpPa KOHTPOIUPYEMOM
KOMITETCHIIHI

Bun onenounoro
cpencTaa

VYrpasnenue: 11eiau, GyHKIIUH, METOIBI.
CoBpeMeHHbIE TCOPUHU YIPABJICHHS

OIIK-1.1, OIIK-1.4

PaGora c nmureparypoit
10 TEME JICKIIUU
Br160op TeMbl pedepara

KommMmepueckoe npeanpusTie u OCHOBBI
OpraHu3alii KOMMEpPUYECKO! e TeIbHOCTH.
dupmMa, npeanpusTie, KOMIIaHUS

OIIK-1.1, OIIK-1.2

Pa6ota ¢ nmuteparypoii
0 TeMe JICKIIHH
Br160op Tembl pedepara

OCHOBBI yITpaBJICHUS MIPEANIPUITHEM B
yCIOBUSX U(PPOBU3ALUU IKOHOMUKU

OIIK-1.3

Pabota ¢ nutepaTypoit
10 TEMC JICKIUN
Br160op TeMbl pedpepara

VYpaBneHue KOMMEPYECKUM MPEATPUATHEM
B PBIHOYHBIX YCJIOBUSX

OIIK-3.1

[ToaroToBka K JEKIHSIM
Beinonaenue qom.
3aJJaHHs

CO6op maTepuana K
pedepary

CO6op maTepuana 1o
TEME KYPCOBOI PabOTHI

VYnpasneHueckue pemenuss. Metoasl u
MIPUEMBI IIPUHATUSA YIIPABICHUYECKUX
peleHuit

OIIK-1.1, OIIK-1.4

IToaroToBka K JIEKIUSAM
Brimmonnenue nom.
3aJlaHus

COop marepuana K
pedepary

CO6op marepuaa mo
TeMe KypCOBOU paboThI

OcHoBel CY

OIIK-1.1, OIIK-1.2

ITonroroBka K JIEKITMSM
Brimmonnenue nom.
3a1aHus

Pabota c nutepatypoii.
Harnucanne pedepara

Crparerndeckuii aHanu3

OIIK-3.1

[ToaroroBka K NEKIUSIM
Beinonuenue nom.
3aJIaHus

Pabota c nutepatypoii.
Harmmucanme pedepara

Crparerndeckuil ynpaBJIeHUYECKHUI
WHCTPYMEHTapHUi

OIIK-1.3

[ToaroroBka K JeKIUAM
Beinonaenue nom.
3a7aHus

Pabora c nuteparypoii.
Hanucanue pedepara

VYupasnenue puHaHCAMU

OIIK-1.1, OTIK-1.2

ITonroroBka K JIEKITHSIM
Y PAKTUYECKUM
3aHATHUSM (BBITIOJTHEHNE
JIOM. 3aJ]aHus)
IToaroroBka K 3amuTe




pedepata

PaGoTa ¢ nuTeparypoii
CO6op marepuaia mo
TeMY KypPCOBOU pabOThI

10

®uHaHCOBas YCTOMYUBOCTh U
MJIATEKECTIOCOOHOCTh MPEATTPUATHS

OIIK-1.3

IToaroToBka K JIEKIUSAM
1 IPaKTHYECKUM
3aHATHUAM (BBIIIOJHCHUC
JIOM. 3aJ]aHus)
[ToaroroBka K 3amuTe
pedepara

PaGora c nureparypoit
COop marepuaa 1o
TEMY KypCOBOMH pabOThI

11

WHasi KOHTaKTHas paboTa

OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIK-1.4, OIIK-3.1, OIIK
-3.2

12

3auér

OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIK-1.4, OIIK-3.1, OIIK
-3.2

13

OCHOBHbIE KOHIIETITYaJIbHbIE TIOHATHS
TEOPHH YIpaBJICHUS 0€30IaCHOCTBIO

OIIK-1.1, OIIK-1.2

IToaroroBka K IEKIIHSAM
1 TIPaKTUYECKUM
3aHATHUSAM (BBITIOJTHEHUE
JIOM. 3aJ1aHus)
IToaroroBka K 3aIInTe
pedepara

Pa6ota ¢ nmuTeparypoii
CO6op maTepuana 1o
TeMe KypCcoBOii paboThI

14

AHanu3 HanpaBJICHUs, IPUHIUIIBI,
KPUTEPHUH U TIOKA3aTEIN YKOHOMHYECKOU
0€30MacHOCTH MPEANPUATHS

OIIK-3.1

IToaroToBka K JIEKIUSAM
Y TIPAKTHYECKUM
3aHATUSM (BBITIOJTHCHHE
JIOM. 3aJIaHus)
[ToaroroBka K 3ammTe
pedepata

Pabora c nuteparypoit
CO6op marepuaa mo
TeMe KypCOBOM paboThI

15

MeTtomo0JI0rus CHCTEMHOIO IOAX04a K
HUCCICIOBAaHUIO peFHOHaHLHOﬁ 9KOJIOT0-
3KOHOMHYECKOM CHCTEMBI.

OIIK-1.3

[ToaroroBka K NEKIUSIM
U TIPaKTHYECKUM
3aHATUSAM (BBITIOJTHEHUE
JIOM. 3aJIaHus)
[ToaroroBka Kk 3ammure
pedepara

PaGora c nuteparypoit
CO6op maTepuana 1mo
TeMe KYpCOBOH pabOTHI

16

YPOBHU YKOHOMUYECKOUN O€30MacHOCTH
MIPEPUATH

OIIK-1.1, OIIK-1.2

ITonroroBka K JIEKITHSIM
U TIPAKTHYECKUM
3aHATHSM (BBIIOTHCHHE
JIOM. 3a7IaHus)
IToaroroBka Kk 3aIuTe
pedepata

Pabora c nureparypoit
Hanucanue kypcoBoit
paboTHI

17

VYipasineHue 5KOHOMUYECKON

OIIK-1.3

IToaroroBka K IEeKIUIM




0€30MaCHOCTBIO MPEIIPUATHUS

U TIPaKTUYECKUM
3aHATUSAM (BBIIOJTHEHNE
JIOM. 3a7IaHus)
IToaroroBka K 3amure
pedepara

Pa6oTa ¢ nmuTeparypoii
Hanucanue kypcoBoit
paboTHI

18

MexaHu3m peanusaiiy yrpos3bl U 3aliuTa OT
yTpo3bl

OIIK-3.1

IToaroToBka K JIEKLUAM
1 TIPaKTHYECKHM
3aHSATHUAM (BBITIOJTHEHUE
JIOM. 3a/1aHUs)
IToaroroBka K 3amuTe
pedepara

Pabora c nureparypoit
Hanucanue kypcoBoit
paboThI

19

TexHuKO-TexXHOIOTHYECKasi O€30MaCHOCTh
TpeaPUATHS

OIIK-1.3

IToaroroBka K JIEKIIHSAM
1 TIPAKTUICCKUM
3aHATHAM (BBITIOJTHEHUE
JIOM. 3a/1aHUs)
IToaroroBka K 3amiuTe
pedepara

PaGota ¢ nuTeparypoii
Hanucanue xypcoBoit
paboThI

IToaroroBka x
TECTUPOBAHUIO

20

KanpoBas cocraBisionias 3KOHOMUYECKON
0€30MMacHOCTH MPEANPUATHS

OIIK-1.1, OIIK-1.2

[ToaroTroBka K JEKIUSAM
Y NMPAKTUYECKUM
3aHATHUSAM (BBITIOJHEHUE
JIOM. 3aJIaHus)
[ToaroroBka K 3ammuTe
pedepara

PaGora c nuteparypoit
Hanucanue xypcoBoit
paboTsI

[ToaroroBka k
TECTUPOBAHUIO

21

Crparernueckoe ynpaBJieHUe
HKOHOMHYECKOH 0€30MacHOCTHIO
npeanpustus. CTpaTrernyeckoe N3MEHEeHUE
Ha TIPEINPUSITUN U YIIPABJICHUE
peanM3anuen cTpaTerui SKOHOMUYECKON
0€30MacCHOCTH MPEATPUITHSL.
WNurennexryanbHas cocrasistonias b

OIIK-3.1

IToaroroBka K NEKITHSAM
Y TIPAKTUYECKUM
3aHATHUSAM (BBITIOJTHEHUE
JIOM. 3a/1aHus)
[ToaroroBka K 3ammuTe
pedepara

PaGora c nuteparypoit
Hanucanue xypcoBoit
paboTsI

[ToaroroBka x
TECTUPOBAHUIO

22

Pousis nenoBoii pa3Be Kk B 3KOHOMUYECKOH
0€30MacHOCTH MPEATPUATHS

OIIK-1.1, OTIK-1.2

[ToaroroBka Kk JIEKIUIM
Y MPaKTUYECKUM
3aHATHUSAM (BBITIOJHEHUE
JIOM. 3aJ]aHus)
IToaroroBka k
TECTUPOBAHUIO




IToaroroBka K IEeKIUIM
1 TIPaKTHYECKUM

23 | Kommepueckas TaitHa penpusTUS OIIK-1.3 SAHATHAM (BBIIONHEHNE
JIOM. 3a/1aHus)
IToaroroBka x
TECTUPOBAHUIO
IToaroroBka K JIEKIHAM
U IPaKTHYECKHM

o4 HNHdpopManroHHas U JOKyMEHTAIMOHHAs OITK-1.1, OTTK-3.2 3aHATHUSAM (BBITIOJTHEHUE

0€301acHOCTh JIOM. 33JIaHUs)

IToaroroBka x
TECTUPOBAHUIO
IToaroroBka K JIEKLIUAM
1 TIPaAKTUYECKUM

o5 DKoHOMHYECKas 6€30MacHOCTh (PUPMBI B OIIK-3.1 3aHATHUSAM (BBITIOJIHEHUE

YCIIOBHSIX pHUCKa JIOM. 3a71aHus)
IToaroroBka k
TECTUPOBAHUIO
OIIK-1.1, OIIK-1.2, OIIK-
26 |wHas KOHTaKTHas paboTa 1.3, OIIK-1.4, OIIK-3.1, OIIK
-3.2
OIIK-1.1, OIIK-1.2, OIIK-
27 | Dx3ameH 1.3, OIIK-1.4, OIIK-3.1, OIIK
-3.2

7.2. TunoBbIe KOHTPOJIBHBIE 33aHMSI HITU HHBIE MAaTEPUATBI TCKYIIEr0 KOHTPOJIS YCIIEBAaeMOCTH,
HEOOXOIUMBIC JJIsI OTICHKU 3HAHWI, YMCHHM W HABBIKOB ¥ (WJIH) OIBITa MPO(ECCHOHAITBHOMN JIeITeTHHOCTH,
XapaKTePU3YIOIINX ATAIBl (POPMUPOBAHUS KOMIICTCHIIHIA B ITPOIECCE OCBOCHUS TUCITUTUTHHBI

Jiis mpoBepku chOpMUPOBAHHOCTH MHIMKaTOpa AocTuxkenust komnereniuu OI1K-1.1-1.4; OIIK-3.1
-3.2.

Jomamnee 3aganue 1

OnpeneneHus MOHATHS «IKOHOMUYECKasi 6€30MacCHOCThY

B HacTosiiiee BpeMst CyIiecTByeT MHOXKECTBO ONpeeNIeHU TOHATHS «IKOHOMHUYECKast
6e3omacHOCThY. [IpuBenuTe mpruMepsl onpeaeneHuil JTaHHOTo MOHATUS. CrpynnupyiTe OnpeaesIeHus Mo
Haubosee 00IUM MOaX0AaM U ypoBHAM. [laliTe onpeneneHus MOHATHI: «MeXIyHApOAHAS O€30MacCHOCThY,
«HallMOHAJIbHAsA 0€30MacHOCThY, «0€30MacHOCTh TOCYIapCTBAY, «0E30MACHOCTh O0IIIEeCTBaY,
«0e30MmacHOCTh JTMYHOCTHY, «O€30MaCHOCTh PETHOHAY, «0e30MacHOCTh opraHu3anumny. M3yunre 3akon PO
«O 6e30macHOCTIY.

Uccnenyiite nctopudyeckue acreKkThl BOSHUKHOBEHUS TEPMUHA «O€30MaCHOCThY, BBIIEIUTE TAIlbI
pa3BUTHUSA JAaHHOTO MOHATHA. [IpUBennTe XapaKTEpUCTUKY PAa3IUYHBIX BHIOB O€30MMaCHOCTH.

JlomarmHee 3agaHue 2

Puck u ero sunnl

Puck — BO3MOKHOCTB HACTYTUICHUSI COOBITHI C OTPHUIIATEIIBHBIMU MTOCIIEICTBUSIMU B PE3YJIHTATE
onpeAeNeHHbIX pemenuit u aeiicteuil. CornachHo cT. 2 'K PO, npeanpuHuMarenbckas 1esITEIbHOCTD —
CaMOCTOATEIIbHAs, OCYIIIECTBIIsIEMAasi Ha CBOM CTpaxX M PUCK JAEATEIbHOCTh, HAIIpaBJICHHAs Ha
CHCTEMAaTHUYECKOE TOJIydeHUE PUOBUIH OT MOJIb30BAHUS UMYIIIECTBOM, MPOJAAKH TOBAPOB, BHITIOTHEHHUS
paboT WK OKa3aHMs yCIyT JUIAMH, 3aPETUCTPUPOBAHHBIMHU B ’TOM KAa4eCTBE B YCTAHOBJICHHOM 3aKOHOM
nopsinke. TakuM 00pa3oM, PUCKOBBIN XapaKTep MPEeANPUHUMATEIbCKON NeATeTbHOCTH SBIISETCS
HEOTHEMJIEMOM YaCThIO0 PHIHOYHON Y3KOHOMUKHU. PUCK — 3JIEMEHT COBPEMEHHOTO CTHJIA COLIMAIIBHOTO
YIPABJICHHS B YCIOBUAX HEOTPEICTECHHOCTH U HEOJHO3HAYHOCTH OOCTAaHOBKH.

JlaliTe XapaKTEpUCTUKY Pa3IMYHBIX TUIIOB HEONPEACICHHOCTH U BUIOB PUCKOB
MPEANTPUHUMATETBCKON €SI TETbHOCTH.

Homarmaee 3amanue 3
Konnenmus HarmonanbHoU 6e30nmacHocTH Poccuiickoit deneparnun




BuumarenpHo nzyunte KoHnenmuio HanmoHanbHOH 6e3omacHoctu Poccuiickoii @enepariui.
CdopmynupyiiTe OTBETHI Ha CIIEAYIONINE BOPOCHI:

1. [Touemy KoHuenuus cTpyKTypupoBaHa TakKuM 00pa3oMm:

— Poccust B MUpOBOM cOOOIIIECTBE:

— Hanuonanensie nuatepecsl Poccuu;

— Yrpo3bl HalmoHAIBHOM Oe3omacHoCcTH PD;

— O0ecnieueHne HAMOHAIBHOHN Oe3omacHocTu PD?

2. Kak u3MeHuIachr CuCTeEMa MUPOXO3SIMCTBEHHBIX CBSI3€M C MOMEHTA YTBEP>KICHUSI KOHLICTIIIUN?

3. KakoBbl HalmoHabHbIE HHTEpECHl Poccun Ha coBpeMeHHOM 3Tare?

4. MOHO JT1 KOHKPETH3UPOBATh YIPO3bl SKOHOMUYECKOH Oe30macHOCTH Poccuu ceroiHs U Kakum
obpazom?

5. I3MeHumcs in MEeXaHu3M 00ecTieueHUs] IKOHOMUYIECKON OE30MMacHOCTH CTPAHbl HA COBPEMEHHOM
srane? Kax?

Homamnee 3amanue 4

YTpo3bl HalMOHATBHOM 0€301MaCHOCTH

VYrpo3a — HanboJee KOHKpETHAs U HETTOCpeICTBeHHAs (hopMa OMaCHOCTH WJIH COBOKYITHOCTh
YCJIOBHH M (JaKTOPOB, CO3/IAIOIINX OMACHOCTh MHTEPECaM TpaXkaH, OOIIECTBA U TOCYAapCTBa, a TAKKE
HallMOHAIBHBIM IIEHHOCTSM U HAIIMOHAJTLHOMY 00pa3y Ku3HH. [1o11 yrpokaroimm 3KOHOMHYECKOM
0e30macHOCTH (PaKTOPOM IMOHUMAETCSI COBOKYITHOCTD YCIIOBUM, IPEMSATCTBYIONINX peaTu3aiiu
HallMOHAJIbHBIX SKOHOMUYECKUX UHTEPECOB MJIM CO3/IAI0IIMX OMACHOCTb COKpPAICHUS MPOU3BOJICTBEHHOTO
MOTEHIMATA CYOBEKTOB X035 MCTBEHHOU JIEATETLHOCTH.

JlaiiTe xapakTepUCTUKY HAlIMOHAJIbHBIX 3KOHOMHUYECKUX UHTEpecoB Poccuu, mpoBeauTe
WCCJICJIOBAHKE MTPOU3BOJICTBEHHOTO IMOTCHIIMANIA Hallel cTpaHbl. [IpuBenuTe kinaccudukanuio GakTopos,
YTPOXKAIOIIUX HAIIMOHAJIbHOM Oe3omacHocTtu Poccuu. JlaiiTe XapakTepucTuKy 3TUX (pakTopoB. B kauecTBe
KJIACCHU(PUKAIMOHHBIX ITPU3HAKOB MOTYT OBITh: c(hepa YeIIOBEUCCKON e TEIIBHOCTH, UICTOYHUK YTPO3BI,
BEPOSITHOCTh HACTYILJICHHUS, BO3MOXKHOCTh ITPOTHO3UPOBAHUS, BEJIMUYHHA yIiepOa u Jp.

JlomaliiHee 3agaHue 5

AHanu3 3KOHOMHUYECKOI'0 COCTOSIHUSL PETHOHA

Peruon npencrapiser coboil yacT TeppUTOPUH (AKBATOPHH) MHUPA, BKIIIOYAIOIYIO B ce0sl psii CTpaH
1100 obnactel, paifoHOB (TOPOJICKUX U CEITBCKUX ), FOPOJIOB PAfOHOB OJJHOM CTpaHbl U KOTOPAas Ha OCHOBE
reorpauecKux, NOIUTUIECKUX, SKOHOMUUECKUX, BOCHHBIX, 9KOJIOTUYECKUX, ITHOKYIbTYPHBIX,
UH(GOPMALIMOHHBIX M UHBIX KPUTEPUEB U MOJIX0/I0B MOXKET BBIJIENATHCS KaK 11€JI0CTHOE, OTHOCUTEIBHO
YCTOMUYMBOE CHCTEMHOE 00pa30BaHHUE.

JlaiiTe XapaKTepUCTUKY COCTOSIHUS YKOHOMUKH U UHCTUTYTOB BJIACTH PETMOHA, B KOTOPOM BBI
npoxkuBaeTe. PaccMoTpuTe 00bEKThl SKOHOMHUYECKONH O€30MaCHOCTH PETHOHA!

— TPYZAOBasl 3aHATOCTb HACEJICHUS PETUOHA;

— YPOBEHB )KHU3HU;

— TPyZ10Basi MOTUBAIIUS;

— OTHOILIEHHE HaceJIeHUs PErHoHa K MPOBOAUMBIM pedopMmam;

— BHYTPEHHUN PETHMOHAIBHBIN PBIHOK;

— o0ecrieyeHne HaceJIeHUs TPOAOBOJIBLCTBHEM;

— KOHKYPEHTOCTIOCOOHOCTH MPOJYKIIUU PErHOHATIBHBIX TPOU3BOIUTEIICH;

— DKOJIOTMUYECKOE COCTOSIHUE PETUOHA,

— CTPYKTYpa PETMOHAJILHOTO MPOMBIIIJIEHHOTO IPOU3BOICTBA U JIp.

Cobepurte 1 MpoaHATU3UPYITE HEOOXOIMMYIO HH(GOPMALIMIO I OTBETOB Ha CJIEIYIOIIUE BOIPOCHI:

Kak oTnuyarorcsi pernoHajabHbIE TOKA3aTeNn OT O0IEPOCCUICKUX, OT MToKa3aTesael pa3BUTHA
COCEIHUX PETMOHOB?

UTO 1€XUT B OCHOBE 3TUX PA3NUUNNA?

Kakoe MecTo B MEXIyHApOJAHOM U OOIIEPOCCHIICKOM pa3/iefIeHHH TPyla 3aHUMAET PEeruoH?

Kakue yrpo3sl skoHoMHuUecKoil Oe3onacHocTH (opMUpyroTCs (CPOPMUPOBATIICH) HA COBPEMEHHOM
JTane pa3BUTUS peruoHa?

W3 kakux 37€MEHTOB CKJIa/IbIBAETCSI MEXaHU3M 00ecreYeHHs PernOHaIbHOM 0€30MacHOCTH U KaKue
W3 HHX, Ha Ball B3TJIs, OynyT HanOosee 3 (HEKTUBHBI B PEIICHUH MPooieM obecrieueHnst 0€301MacHOCTH B
BallleM peruoHe?



Homarmnee 3amanue 6

Kommnanus «Starwood Hotels & Resorts Inc.»

B3aumocBsi3p 00mux GyHKIUN yIpaBlieHUs MOKHO MPOCIEAUTh Ha CIEAYIOIIEM ITpUMepe.
Kommanus «Starwood Hotels & Resorts Inc.», kotopoii npuHamiexar 6osee 700 oreneii B 76 ctpaHax
MUpa, IEpPBOM B TOCTUHUYHOM On3Hece Hayana BHeApeHue nporpammsl «lllects Curmay. Ota
MEXIyHapOAHas MPOrpaMMa, BIIEpBbIE OCYIIECTBICHHAs KoMIaHuel «MoToposiay, y:ke MOMOrJia MHOTUM
bupmamM MOAHATH YPOBEHBb OOCITY)KMBAHHS KIMEHTOB M YBEIHUUTh TPpUObLUTE. CyTh €e B ONTUMHU3AINH
pabodero mporecca 1 UCIOIb30BaHUH KaX 10 MUHYTHI Ha OJ1aro koMmnanuu. B kommanun «Starwood
Hotels & Resorts InC.» paccuuThIBAIOT, YTO UTOTOM BBITIOJHEHHS IPOTPAMMBbI CTAHET CYyIEp BBICOKUI
ypOBEHb OOCITY)KHBaHHs KIMEHTa, HAauWHasi ¢ OpOHUPOBAHUS U pa3MellleHus B Homepe. Hampumep,
perucrpanus BHOBb MpHObIBIIEro 3aHuMaeT 5 MuH. Criennanuctsl nporpammsl «lllects Curmay,
IPOAHAIU3UPOBAB KAXKIBIN IIar MepCoHala, MIOCOBETYIOT, KaK COKPATUTh 3TO BPEMS /10 HAeaIbHBIX 3,5
MUH.

[lepectpoiiky u yckopenue noepar 450 acaM, KOTOpbIX OyAyT UCKAaTh KaK BHYTPH KOMITAHUU, TaK U
Ha cropoHe. «Cneunanuctsl «lllects Curma» — MMEHHO Tak Ha3bIBAIOT T€X, KTO YYaCTBYET B MPOTrpamMme
— B 3aBUCHMOCTH OT KBaJIM(DUKAIIMH MTOJIydaT 3BAHUS «UEPHBIN MOSIC» U «MacCTep YEPHBIH mosicy (ass
CaMBbIX «IIPOJBUHYTHIX»). KapaTucTckue TepMuHBL, Kak OOBSICHAIOT B KOMIIAHUH, B 3TOM CITy4ae
CBUJICTEIHCTBYIOT O BEICOKOM IpoheccuoHamn3Me 00iia TOCTHHUYHOTO (PPOHTA U CTPEMIICHHH K
MOCTOSTHHOMY COBEPIIIEHCTBOBAHUIO. bOeBOE NCKYCCTBO TOCTUHUYHBIX MEHEHKEPOB Oy/IeT HAIPaBIECHO
MPOTUB OTJICIbHBIX HEJJOCTATKOB B paboTe OTENEH, U OT NEATEIbHOCTH KaXKI0T0 U3 HUX KOMIIaHH
PacCCUMTHIBACT HA POCT NMPUOBLIH, TIpeBbImaronuii 200 ThIC. T0JUI. B TO/I.

Bompockr:

1.Kakyro 1iens moctaBuia rnepes codoit kommanus «Starwood Hotels & Resorts Inc.»?

2.Kakwue 3aa4u 17151 ’TOTO HYKHO PEUIUTh?

3.B kakux ¢gopmax mposBHIUCH 00IIHe QYHKIIMU YIIPABJICHUS B JAHHOM IIpuMepe?

4.Kakue KOHKpeTHbIe (YHKIIMH MOXHO BBIJICIUTH B yIpaBlieHHH komnanuu «Starwood Hotels &
Resorts Inc.»?

JlomarHee 3agaHue 7

3aK0OHBI phIHKA U SKOHOMHUYECKast 0€301MaCHOCTh OpraHU3aIH

CoracHo puimocopckoMy MOIX01y, 3aKOH €CTh BHYTPEHHSIS, TTOBTOPSIOIIASICS, CYIIIECTBEHHAs CBS3b
SIBJICHHH, 00YCIOBIMBAIOIIAs UX HeoOxoauMoe pa3BuTre. OH BhIpakaeT ONPEACIICHHBIN MTOPSIIOK
NPUYUHHOW U YCTOMYMBOM CBSI3U MEXKY SIBICHUSIMU, TOBTOPSIOIINECS CYIIECTBEHHbIE OTHOIIEHUS. [Ipn
3TOM U3MEHEHHE OJIHUX SIBJICHUM BBI3BIBACT BIIOJHE OMPECICHHOE NU3MEHEHHUE U IPYTUX, UTO UMEET
MPAKTUYECKOE 3HAYEHHUE .

VYcnentnas qesTebHOCTh OPTaHU3alliid Ha PhIHKE M B CUCTEME TIPEANPUHUMATENILCTBA TPEOyeT
BCECTOPOHHETO 3HAHUS MX 3aKOHOB M 0COOCHHOCTEH. I3BECTHBI CIEAYIOIINE OCHOBHBIE 3aKOHBI PhIHKA!
CTOMMOCTH, CIIPOCa M MPEIOKEHHUS, TTOJIC3HOCTH U IJIATEKECITOCOOHOCTH, BO3BBIIICHUS TTOTPEOHOCTEH,
JIEHEKHOTO OOpaIieHus, CpeHeld HOPMBbI TPUOBLIN U MPEITPUHUMATEIHCKOTO J0X0/a, HAKOTUICHHS
KaImuTana.

PaccMmoTpuTe CyIHOCTh YKa3aHHBIX 3aKOHOB PBIHKA, IANTE XapaKTEPUCTHUKY OPTraHU3aIllNU C YIETOM
JIEHCTBHSI IAaHHBIX 3aKOHOB U MIPOAHAIIM3UPYHTE UX BIMSHUE HA COCTOSTHUE IKOHOMHUYECKOM 0€30MacHOCTH
opranuzaruu. [IpeaaokuTe KOMILUIEKC KPUTSPUEB JIJISl OLICHKH COCTOSIHUS 9KOHOMHYECKOM 0€30IMacHOCTH
OpraHu3aluu.

Jomamaee 3amanue 8

Cucrema oriaThl TPy/ia U €€ BIUSHUE Ha COCTOSTHHE YKOHOMHYECKOU 0€30MMacHOCTH OpraHu3aIuu

CoracoBaHHOCTS 1ieJiel YHKIIMOHUPOBAHHUS OPTaHU3AINH C IEJIIMU pa0OTArONINX B HEW JItoIe
MIPEICTABIISIET 00s3aTENIbHOE YCIOBHE 00ECTICUeHHsI €€ SKOHOMUUYECKON 0€301acHOCTH. B cBs3M ¢ 3 THM
npoOJiemMa Co3aHus B OpraHr3aIlii PallMOHATIFHON CHCTEMBI OTUTAThI TPY/Ia SBIISETCS OJHOW M3 CaMbIX
cnoxHBIX. OCHOBHBIEC TPUYUHBI, TOPOKIAIOIIIE TaHHYIO TPOOJIeMY, 3aKII0YAIOTCS B CIEAYIONIEM:

1) paOOTHHKYM OpTraHU3alUU — €€ eIMHCTBEHHBI YKOHOMUYECKUN pecypc, IeId KOTOPOTO MOTYT
OBITH HaIPaBIIEHBI TPOTHUB IIeJIel caMOl OpTaHU3AIUHN U €€ COOCTBEHHUKOB;

2) BKOHOMHYECKH HEOOOCHOBaHHAs BeIMUMHA (POHJIA OIIATHI TPY/Ia MOKET IPUBECTH K €r0
nepepacxoay H, caeIoBaTelbHO, K OAHKPOTCTBY OpraHH3aIIH.



OTcrona sICHO, 4TO pellleHrne 03HAUEHHOU MPOOIeMbI TIpeIoaaraeT IpUMEeHEHUE CHCTEMHOTO
MOJIX0/1a K IOCTPOEHUIO (pa3paboTKe) CUCTEMBI OIJIaThl Tpyaa B opranu3anui. CyTh TAKOTO MOAX0/a
OTIPEICIISETCS CICAYIOIUMHU KITFOUEBBIMH (DaKTOpaMu:

— (hopmyIbl pacyeTa 3apabOTHOM MIAThl JOKHEI OMPEIEISITh B3aUMOCBSI3M BEIMUWH OIJIAThI TPYyIa
BCEX PAaOOTHUKOB OPraHU3aLUU MEXIY COOO0M;

— (hopmyIibl pacyeTa 3apadOTHOM MJIATHI JOKHBI CTABUTh B 3aBUCHMOCTH BEJIMYUHY OILIATHI TPYAQ
KaXKI0r0 pabOTHHKA OPTaHU3AIUU OT JOCTUTHYTOTO UM JIMYHOTO Pe3yNIbTarta;

— (hopmyIibl pacyeTa 3apadOTHOM MJIATHl JOKHBI CTABUTh B 3aBUCHMOCTh BEJIMYUHY OILIATHI TPYAQ
KXKI0ro pabOTHHKA OPTaHU3AIMKA OT KOHEYHOT'O PeaTbHOrO (PMHAHCOBOTO PE3YINIBTAT ACITEILHOCTH
OpraHu3alyy (HanpsMyro WA OOCPEIOBAHHO).

C y4eToM cKa3aHHOTIO BbIIIE HAa MPUMEPE KaKON-IM00 OpraHu3aluy MPeUIoAKUTE MOJIETb CUCTEMBI
OILJIaTHI TPYAQ, YAOBIETBOPSIONIYIO TpeOOBaHNIO 00ECTIeYeHHSI SKOHOMUYECKOI 0€301macHOCTH
opraam3anui. OO0CHYITE palliOHATBFHOCTh TAKOW CHCTEMBI OTUIATHI TPYAA C MO3UIMU O0eCTICUeHUS
HKOHOMHUYECKOW OE€30MaCHOCTH OPraHU3aIUH.

Occe (pedeparsl, JOKIAIBI, COOOIICHHUS)

OO6m1ast Teopust ypaBICHUs] KOMMEPUYECKUM TIPEANPUATHCM

1.CucTeMHBII XapakTep yrnpaBIeHUS

2.KOHTpOJIb B yIIPABICHUH B €T0 CTpAaTEru4ecKas HallpaBJIeHHOCTh

3.OBonronus yIpaBJICHUs KaK HAYKH

4.MoJieau ¥ METOJIbI IPUHSTHS YIIPABIECHYCCKUX PEIICHUMA

5.¥Y1paBiaeHueCKUE TEXHOJOTUH

OO0mas Teoprst SJKOHOMHUYECKON 0€301TacCHOCTH

1. Be3onacHOCTh: TOHATHE, THIIBI, BUJIbI

2. Ob6ecrieueHne S KOHOMHUYECKOM O€30ITaCHOCTH

3. OCHOBHBIE YIPO3bl SKOHOMHYECKOM 0€30IMaCHOCTH

4. IToporoBbie 3HAaYCHUS SKOHOMUYECKOM 0€30I1aCHOCTH

5. YpoBHHU SKOHOMHYECKOH 0€30MacHOCTH

HanmoHanpHas 1 SKOHOMHUYECKast 0€30I1aCHOCTh TOCyAapCTBa

1. I'eontomutrueckue haxkTopsl 6€301aCHOCTH

2. Cuctema obecrieueHHns HallMOHAIIbHOM Oe3omacHocTu Poccuu

3. Crparerus u Konuenus o6ecriedeHust HalfmoHaJIbHOU Oe3onacHocTH Poccun

4. DxoHOMHUYECKash OE30MMaCHOCTh B CHCTEME HAIIMOHAIBHON O€301TaCHOCTH

5. MakposKOHOMHYECKHE MHAUKATOPbl IKOHOMUYECKOH 0€3011acHOCTH

DKoHOMMYECKas 0€30MacHOCTh OPraHU3aIuU

1. HecocrositenbHOCTH (0aHKPOTCTBO) OpraHU3auu

2. [lokazarenu puHAHCOBOM 0€30MaCHOCTH OpraHU3alUU

3. O11eHKa KPEIUTOCTIOCOOHOCTH, BO3MOKHON HECOCTOSATEILHOCTH M TIOKA3aTeNsl CIOCOOHOCTH K
WHHOBAIIMOHHOMY Pa3BUTHIO OPTaHU3AIHH

4. NHTeIeKTyalIbHASL U KaJJpOBasi COCTABIISIONIAs YKOHOMUYECKOW 0€30ITaCHOCTH OpPTraHnu3aIin

DKOHOMHYECKast 0€30TaCHOCTh JIMYHOCTH

1. YpoBeHb 1 Ka4eCTBO KU3HU HACEIICHUS — HHANKATOP SKOHOMHUYECKOW CUCTEMBI

2. 310poBbe HAaCENEHUs U SKOHOMUYECKass 0€30MaCHOCTh CTPaHBbI

3. 3aKOoHOAATEIBHO-TIPABOBOE 00ECTICUCHIE YKOHOMUUECKONU 0€30MTaCHOCTH JIMYHOCTH

4. be3onacHOCTh MHTEUIEKTYaJIbHON COOCTBEHHOCTH B YCIOBUAX KPUMHUHAIbHON KOHKYPEHIIUH

5. BausitHue Murpanuu Ha Ka4ecTBO paboueit CHIIbI

TECTOBBIE 3AJTAHUA

Tecr 1

Bormpoc 1

UYTO U3 NepEeYrCIEHHOr0 HUKE ONIPEAEIAETCS 3aIMILEHHOCTHIO JKU3HEHHO BAKHBIX U 3aKOHHBIX
MHTEPECOB NPEANPUATHS OT BHEUTHUX U BHYTPEHHUX YIPO3 B Pa3IMUHbIX IPOTUBONPABHBIX (hopmax?

1: be3omacHOCTh MpeANPUATHS;

2: KoHKypeHTOCIIOCOOHOCTh PEAIPUSITHS;

3: [IpubbLIb peANPUATHS;

4: YcraBHOM KanmuTall IpeanpusIThs;



Bormpoc 2
Kaxkoit u3 nepednciieHHbIX HICTOYHUKOB BHEIIHUX YTPO3 XapaKTEPU3yeTCsl HApyIICHUSIMU MTpaB Ha
MPOMBINIICHHYIO COOCTBEHHOCTD, MOJIPBIBE PEMYTAIUH, Ie30praHUu3alliy IPOU3BOACTBA U T.1.7
1: HeGnaronpustHas SKOHOMUYECKasi TIOJUTHKA TOCYIapCTBa;
2: HemobpocoBecTHasi KOHKYPEHITHS;
3: KpusucHble sIBJIEHUS B MUPOBOM 9KOHOMHUKE;
Bompoc 3
Kakoii 13 nepedrciaeHHbIX YPOBHEH OpraHnu3aiyl CUCTEMbI O€30IMaCHOCTH MPEANPUSATHS BKIIOYACT
MEPONPHSITHSI 10 O0ECTICUCHUIO OE30MACHOCTH XO3SHUCTBYIOIIETO CYOhEKTa CrIeU(UISCCKUMU METOAAMH U
cpeacTtBamu?
1: AAMUHUCTpATUBHBIN YPOBEHB;
2: OnepaTUBHBIN YPOBEHB;
3: Texuuueckuit ypoBeHb;
4: PexXuMHO-TIPOITYCKHOM YPOBEHb.
Bomnpoc 4
Kakue u3 nepedncieHHBIX (aKTOPOB, YTPOKAIOMIUX 0€30MaCHOCTHU MPEAIPHUSITHS, IBISIOTCS
BHyTpeHHUMU? BriGepuTe U3 cucka Bce, OTHOCSIINECS K BHYTPECHHUM.
: [IpecTymnHbIie NEHCTBUS COTPYIHUKOB (DUPMEI;
: Hapyiienue pekrmMa COXpaHHOCTH KOMMEPYECKOM TailHBI;
: Hapymienue nopsiika UCTIOIb30BAHMS TEXHUUECKUX CPE/ICTB;
: He cobronenme mpaBuI MPUBOIAIICE K BOSHUKHOBCHHIO SKCTPEMAaTbHBIX CHTYAIIHIA,
: leficTBUS CTPYKTYp, 3aHUMAIOIIHUXCS TO0OBIBAaHUEM YKOHOMUYECKOW HH(pOpMAIIUK;
: JleficTBUS OTAENbHBIX JIHI WIH QUPM, 3aHUMAIOIINXCS TPOMBIIIICHHBIM IIIMHOHAKEM;
: MomeHHnYecKue NeUCTBUS OTIEIbHBIX JIHII;
: Opranu3oBaHHasi IPECTYIHOCTb.
Bompoc 5
Kakue u3 nepeuricieHHbIX (aKTOPOB, YTPOKAIOIIUX 0€30MaCHOCTHU MPEANPUATHUS, IBISIOTCS
BHYTPEHHUMU?
: [IpecTynHbie neCTBUS COTPYIHUKOB (DPUPMBI;
: Hapymenue pexxrmMa coXpaHHOCTH KOMMEPUYECKOM TalHBlI,
: Hapymenue nopsiika UCTIOJIb30BAHMS TEXHUUECKUX CPE/ICTB;
: He cobmiroaenue mpaBut MpUBOIAIIEe K BOSHUKHOBEHHIO SKCTPEMATBbHBIX CUTYAIIUN;
: JIeficTBUS CTPYKTYP, 3aHUMAIOIIHUXCS TOOBIBAaHUEM YKOHOMUYECKOM HH(pOpMAIINK;
: JleficTBUS OTAENbHBIX JIUII WK QUPM, 3aHUMAIOIINXCS TPOMBIIIICHHBIM IIMHOHAKEM;
: MomeHHnyeckne 1eUCTBUS OTACIbHBIX JIMII;
: Opranu3oBaHHasi IPECTYITHOCTD;
Bompoc 6
Kaxk npunsiTo paccMatpuBath puck?
1: Kak BepoATHOCTh HACTYIIJICHUS HEXKEIATeTbHOTO COOBITHS;
2: Kak cToMMOCTHBIE TIOKa3aTeNld COOBITHS B CIy4ae ero HaCTYIICHUS;
3: Kak BeposATHOCTh HACTYIIJICHUS HEXKEIATeTbHOTO COOBITUS M KaK CTOMMOCTHBIE TTOKa3aTeNH
COOBITHS B CITy4ae €ro HaCTYyIUICHUSI.
Bomnpoc 7
Kaxkoit moixon K ynpaBieHUIO pUCKaMH MPONYILEH B JAHHOM CITUCKE:
- N36exanue;
- [lepenaua;

01N N KW —

00 1O U KW —

CoxkparieHue.

Bompoc 8

[Ipu kakoil pa3HOBUAHOCTU KpPaXK, COBEPIIAEMBIX IEPCOHATIOM, COTPYAHUKHU MBITAIOTCS MPEICTABUTD
(UKTUBHBIE TOKYMEHTHI JIJIS OTJIATHl WIIM IPEYBEINUUTh U3PACXOI0BAHHYIO CyMMY?

1: Ilokymnku, coBepiiiaeMble IEPCOHATIOM;

2: 3aBblIlLIEHUE PACXOOB;

3: Kpaxxu mpu yaneHuu u nepepaboTKe 0TXO0I0B;

4: Kpaxxul pH CKJIaJICKUX OTEepausx.

Bomnpoc 9



Kakyro pa3HOBUIHOCTB KpaK, COBEPILIAEMbIX ITEPCOHAIOM, MOYKHO ITPEOTBPATUTh OPraHW30BaB
JIOJDKHYIO OXPaHy MPOAYKIIMHM B MEKITPOHU3BOICTBEHHBIN IEPUOT XPaHCHHS?

1: TTokymku, coBepIiiaeMbie EPCOHATIOM;

2: 3aBBIIIIEHHUE PACXO0B;

3: Kpaxu npu yaajaeHuu U nepepadboTKe 0TXO/I0B;

Bomnpoc 10

Kaxkas pa3HOBHIHOCTb KpaX, COBEPIIAEMBIX IIEPCOHATIOM, MOKET BO3HUKHYTh IIPU IPEIOCTaBICHUU
COTPYAHMKAM BO3MOKHOCTHU ITOKYIIaTh IPOU3BOANMBIE U3/EIINA 110 IEHAM C BBICOKUMU CKHJIKaMu?

1: Ilokynku, coBepliaeMbie MEPCOHAIOM;

2: 3aBbIIIIEHUE PACXOOB;

3: Kpaxu npu ynanenuu u nepepaboTke 0TX0JI0B;

4: Kpaxu npH CKJIAICKUX OIepanusix;

Bomnpoc 11

Jlns kakoi pa3HOBUHOCTH MPOMYCKA YCTAHOBJICHO BpeMs JEUCTBUA B TeueHHue 30 MUHYT C
MOMEHTa BbIJIayH JI0 BXO/a Ha OOBEKT U B T€UeHUE 15 MUHYT IOCJie OTMETKH O BPEMEHHU yX0/1a C
TEePpUTOPUU 00BEKTA?

1: TTocTOosSTHHBIHN TPOITYCK;

2: BpemeHHbI MPOIYCK;

3: Pa3oBbIil pOMycK;

4: MarepualibHbIN NPOITYCK.

Bompoc 12

Kaxk Ha3piBaeTCst JOKYMEHT, JAIOIIUK MTPaBO Ha BHIBO3 (BBO3) MAaTEPHAIBHBIX IIEHHOCTEH C
TEPPUTOPUU TIPEANIPUATHSA?

1: ToBapHbIit UeK;

2: Hakmagunas;

3: Cuer-axrypa;

4: [IpuxomHsbIit opaep;

5: JIoBEpEHHOCTb.

Bompoc 13

Kakumu u3 nepedrcieHHbIX clioco000B MOKHO MPOBEPUTH TICUXOJIOTHYECKOE, (hU3HUecKoe,
npodeccuoHanbHOEe COOTBETCTBUE KaHUAaTa Ha padoTy?

1: TectupoBanue.

2: Jlucnancepusanus.

3: AHKeTUpOBaHUE.

4: YreHue peKOMEHJaluH.

5: UcnbITaTenbHBIA CPOK.

Bompoc 14

Kaxkoe n3 npuBeaeHHBIX HUKE MOIIEHHUYECTB, COBEPIIAEMBIX C TOMOIIBIO KOMIIBIOTEPA,
BCTpeuaeTcst Haubomnee yacto?

1: HecaHKIIMOHUPOBaHHOE U3MEHEHHE BBOJUMBIX JIaHHBIX;

2: HecaHKIIMOHMPOBaHHOE U3MEHEHHE YK€ XpaHsIIeiicss nHpopMaIum;

3: lllanTax ¢ UCIOJIb30BAHUEM KOMIBIOTEPHBIX JTAHHBIX.

Bompoc 15

Kakomy u3 mpuBeIeHHBIX HIKE TPEOOBaHMI TOMIKEH COOTBETCTBOBATH KOMIIBIOTEPHBIM Mapoiib?

1: OGbIuHOE CTIOBO HE KOpoUe 8-MU OYKB;

2: HabGop OykB u nudp HE MEHEe 5-TH CUMBOJIOB;

3: HabGop u3 He MeHee yeM 8-Mu nudp;

4: Habop OykB u 1iu¢p HE MEHEee 8-MH CHMBOJIOB.

Bormpoc 16

Kak Ha3pIBaeTCsI MEpONIpHUATHE, TPOBOIUMOE HETIOCPEACTBEHHO TIEPE]T OTIPABKOM KOJIOHHBI C
IPY30M Ha MapHIpyT ¥ TOSICHSIOIIEE MOPSJIOK CIEI0OBAHUS, TTOPSIOK UCIIOIb30BaHUS CPEJCTB CBSI3U, MEPHI
110 TEXHUKE O€30MMaCHOCTH U T.I1.?

Bonpoc 17



......... CUTYAaITUs - 3TO MOJIOKEHHE, B KOTOPOM BO3HHMKAET YTpo3a KU3HH YEIIOBEKa, €r0 3J0POBBIO
WM UMYIIECTBY. BBeuTe mpomyieHHoe CI0Bo.

Bormpoc 18

Kakue u3 mprBeeHHBIX MOIIICHHUYECTB OCHOBAHBI HA MCIIOIH30BAaHUH (PATBITUBBIX (YKPAICHHBIX)
JIOKYMEHTOB?

1: Ilprem 10ATOCPOYHOTO MAPTHEPA;

2: MomenanuecTBo 1o cxeme "Hurepuiickuii honna'";

3: MOIIEHHUYECTBO C MCIOIh30BAaHHEM MOOHMILHOTO Tee(OoHa.

Bormpoc 19

Kakoe n3 maHHBIX MPECTYIUICHUI OCHOBAHO HA UCIIOJIb30BAHUM HEBHUMATEIILHOCTH MapTHEpa?

1: MOmIeHHUYECTBO C aHOHUMHBIM ITOCPETHUIECTBOM M aBAHCOBBIMHU ILIATEIKAMU;

2: [TocTaBKH TOBapOB C HAPYIICHUEM CPOKOB HIIH KOMIUIEKTHOCTH;

3: Onepanuu 1no 4y>kuM JOKyMEHTaM.

Bompoc 20

Kak Ha3wIBaeTCs CTpaTerus ¢ uaeeii CHIKEHUS! YPOBHSI KPUMUHATBHOCTH M CTpaxa mepe;y
MPECTYIUICHUSMH 32 CYET COOTBETCTBYIOIIETO MPOSKTUPOBAHUS U () (HEKTHBHOTO UCTIONB30BaAHUS
KOHCTPYKIUI MTOMEIICHUI U 37aHui B 1Ie70M?

1: Co3nianue agekBaTHOM OKPY>KAIOIICH Cpe/ibl;

2: TexHoorust 0€3011aCHOCTH;

3: OnTuManbHOE MPOEKTUPOBAHUE.

Tect 2

1. CtpykTypy 0€30I1aCHOCTH CTPAHbI MOKHO MPEACTABUTh KaK 00CCIICUCHHE CACAYIOIIMX OCHOBHBIX
HaIpaBJjeHUN O€30MacHOCTHU:

a) 9KOHOMHKA

0) MOJIUTHKA

B) DKOJIOTHS

') UH(POPMALIMOHHBIE TTOTOKH

€) BCE MEePEUNCIICHHOE

2. Iloka3arenb COCTOSIHHS HAITUH, KOTOPBIM 03HAYaeT, YTO COBOKYITHOE JICHCTBUE PAa3IMUYHBIX
HEraTUBHBIX (PAKTOPOB HE OYJIET JOCTATOYHO CHJILHO BIUSATH HAa KAUECTBO YKU3HU HAIIMM U HE CO3/IacT
yIpo3y CYIIECTBOBAHHIO HAIUH.

a) SKOHOMHYEeCKas 0€30MacHOCTh

0) nHpopManMoHHass 0€30MaCHOCTh

B) HallMOHAJIbHAs OE30MaCHOCTh

T') 9KoJIoTHYecKas 0€301acHOCTh

3. CKONBbKO YpOBHEW SKOHOMHUYECKOM 0€30MaCHOCTH CYIIECTBYET?
a)3

0)5

B)9

r) 12

4. BeiOepuTe npaBUIbHOE YTBEPIKICHHE:

a) SKOHOMHYECKas 0€30MacHOCTh KOMIIAaHUU - 3TO obecrieueHre Hanbosee 3(hPpeKTUBHOTO
HCITOJIB30BaHUS KOPITOPATHBHBIX PECYPCOB JUIS MPEAOTBPAIIEHUS YIPO3 U CO3JIaHUs YCIIOBUM CTa0OHUILHOTO
(YHKIIMOHUPOBAHUS OCHOBHBIX €€ DJICMEHTOB

0) SKOHOMHYECKast 0€30IMaCHOCTh KOMITAHUH - PE3Y/IbTaT KOMILJIEKCA COCTABISIONINX,
OpPUEHTUPOBAHHBIX HA MPEOI0JICeHNE PUHAHCOBO-DPKOHOMUYECKUX YTPO3 KOMITAHUU

B) BEpHBI 00a YTBEPKJIEHUS

5. SIBnsiercst iu GAHKPOTCTBO OCOOBIM CITy4aeM JIMKBUIAIUH [TPEIIPUATH?
a) na
0) HeT



6. Opranu3anroHHbIC PACXO/IbI, MHTEIICKTyaIbHasi COOCTBEHHOCTh U JIEJIOBAast PEIyTaIus
OpraHU3aIMy OTHOCSTCS:

a) K MaTepHAIbHBIM aKTHBaM

0) K HeMaTepUaIbHBIM aKTUBAM

7. T'yaBuii — 310:

a) IEHEe)KHas CyMMa, BblJlaBaeMasi B CUeT MPEACTOSALINX [IaTexkel 3a MaTepualbHble [ICHHOCTH,
BBITNIOJTHEHHBIE pa0OThI U OKa3aHHBIE YCIYTH

0) mpeuMyIIecTBa, KOTOPbIE MOJyYyaeT MOKYHaTeNb P MOKYIKE y>Ke CYIIECTBYIONIEH 1
JIEHCTBYIOIIEH KOMITAHHH, 10 CPABHEHUIO C OpTaHU3aIield HOBOM (PUPMBI

B) JIOTOBOp Ha MIOCTaBKY TOBapa B OYIyIIEM IO IIEHE, ONPEIEICHHON CTOPOHAMU MPU COBEPILICHUH
CHEIKH

8. OcHOBHBIE 3aTpaThl MPEANPUITHS ITO:

a) 3aTpaThl, CBI3aHHBIC HETIOCPECTBEHHO C TEXHOJIOTUYECKUM MPOIIECCOM, a TAKIKE C COACPKAHUEM
Y 3KCIUTyaTanye opyaui Tpyaa

0) pacxo/ibl Ha 0OCTY)KUBAaHUE U YIIPABIEHUE TPONU3BOACTBECHHBIM MPOIIECCOM, PEATU3AINIO TOTOBOM
MPOIYKITHH

B) 3aTpaThl, 00MIasl BETMYMHA KOTOPBIX HA JAaHHBIN NIEPUO BPEMEHHU HAXOIUTCS B
HETIOCPE/ICTBEHHOM 3aBUCUMOCTH OT 00beMa MPOU3BOCTBA U PealTU3alun

9) BanoBas npuObLIb — 3TO

a) MPUOBLTH MPEANPHUATHS 32 BBIYETOM HAJIOTOB

0) pa3HUIa MKy BEIPYYKOW OT IMPOJIAXKH TOBAPOB, IPOAYKIIUU, PA0OT, YCIYT ¥ CEO0ECTOMMOCTHIO
MPOJAHHBIX TOBAPOB, MPOAYKIIUU, PAOOT U yCIyT

B) IpUOBLTEL, HAPABJICHHAS HA YBEIMYCHHE COOCTBEHHOTO KaluTalla OpraHU3aIiH

10) Hopma amMmopTH3aniuu — 3TO

a) YCTaHOBJICHHBIN TOCYJapCTBOM T'OJ0BOI MPOIIEHT BO3MEIIEHUSI CTOMMOCTH OCHOBHBIX CPEJCTB
0) cpeaHuit CPOK CITy>KObl OOBEKTOB JIAHHOT'O BHJIA

B) CyMMa, HAQUMCJICHHAs 32 BpeMs () YHKIIMOHHUPOBAHUS OCHOBHBIX CPEJCTB

TECT 3 (ynpaBieHYeCKUE PEIIeHUs )

1.YT0 B 3HAaYMTENBHON MEpE BIUAET HA IPOLIECC MPUHATHS PELIEHUH 110 CPABHEHUIO C IPYTHUMH:

a) HEOTPEICIICHHOCTD;

0) opraHM3alMOHHasl CTPYKTYypa yIpaBJICHHUS;

B) CTHJIb PYKOBOJICTBA;

T') BUJl OpraHu3allly;

1) BCE BBIIIETIEPEUNCICHHOE

2.YT0 nepBUYHO B MpOLIECCe MPUHATHS PEIIeHUs?

a) popMyHpOBaHUE MPOOIEMBI;

0) onpeneneHue 1eiu;

B) CTPYKTYpHU3aIHs TPOOIEMBI;

T) onpesesieHne (PaKTUIEeCKOro COCTOSTHUS

3.[1pu ucnonb30BaHUM KAKOTO METO/1a IPUHSITHS PEILIEHUSI MOKHO HCII0JIb30BaTh CTOMMOCTHBIE
MOKa3aTeNHu:

a) IepEBO PEIICHUI;

0) Mo3roBas aTaka;

B) IUIaTEXHAasi MaTPHUIIa;

I') ceTeBasi MOJEIb;

€) MyHKTHI a), T).

4.Kakoii MeTo/1 IpUHATHS PeLICHUI BbIOEPET MEHEKEP, €CIIU Y HETO UMEETCsl 3HAUNTEeIIbHAs
CTaTUCTHKA 3a MPOILIbIE TOJIbI [0 U3YYaeMOMY OOBEKTY:

a) IepeBO PEILICHHUIA;

0) MO3roBas aTaka;

B) MOp(doornyeckuii aHaus;



T') IPOTHO3UPOBAHUE;

1) CETEBYIO MOJIEb;

€) BCE BBIIIECTIEPEYNCIICHHOE.

5.Eciu MeHeKep UCIIONb3yeT MAaTEMAaTUUECKUN annaparT sl IPUHATHS PELICHUH, TO KaKO€E 3TO
penieHue:

a) UHTYUTHUBHOE;

0) JoruYecKoe;

B) HE3aMPOrPaMMHUPOBAHHOE;

T') pallMOHATUCTUYECKOE;

J1) OCHOBAaHHOE Ha CY>KJICHUSIX.

6.C gero HaunHaeTCs JIF00O0H Mporecc MPUHSITHS PEIICHUH:

a) CO CTPYKTYPHU3AIMH MPOOJICMBI;

0) ¢ u3yueHus OTKIIOHCHHSI OT TIJIAHA;

B) co cOopa uHpOopMaIKK O (HPAKTUICCKOM COCTOSHHHM 00BCKTA U3YUCHUS;

T') ¢ BEIOOpaA CIIOCOOOB PEIICHUSI.

7. YpaBiaeHYECKOE PEIICHUE — 3TO:

a) IJIaH JEHUCTBUI, BOILJIONIAEMbIN B PEAIbHOCTD;

0) TIIaBHBIN (haKTOp B3aUMOJICHUCTBUS YIIPABIISEMON U YIIPABIISIFOIICH YacTH,

B) HAMEpPEHNE MEHEKEPa U3MEHUTh CUTYAIUIO U JJOCTHYb OMPEICIICHHBIX PE3YIbTaTOB;

T') BO3/ICHCTBUE HA YNPABIIEMYIO CHCTEMY;

1) IeCTBHE, BHOCSIIEE 11€71eCO00pa3Hble U3BMEHEHHS B TTOBEJCHUE YIPABIIEMON CUCTEMBI.

8. Kputepusmu onTUManbHOCTA TPUHUMAEMOTO PEIICHHSI MOTYT OBITh:

a) TOJIbKO KaueCTBEHHbIC NTOKA3aTeIH;

0) TONBKO KOJIMYECTBEHHBIE TTOKA3ATEIN;

B) TOJILKO MOKa3aTelld PEeHTa0eIbHOCTH;

I') KaK KOJINYECTBEHHbIE, TAK U KAUeCTBEHHBIC MTOKA3aTEIIH.

9.0060CcHOBaHHOCTD KaK TpeOOBaHUE K YIIPABICHUYECKOMY PEIICHUIO 03HAYAET, YTO OHO JIOJKHO
OBITh:

a) HEMIPOTUBOPEYUBBIM 10 OTHOIICHUIO K JPYTUM PEIICHUSIM;

0) IPUHSTO Ha OCHOBE JOCTOBEPHOI MH(GOPMAIIUU O COCTOSIHUHM 00BEKTa YIPaBICHUS C YIETOM
TEHJICHLIUNA €r0 pa3BUTHS;

B) UCXO/ISIIIIMM OT HEMOCPEACTBEHHOTO PYKOBOIUTENS,;

T') 4eTKO c(HOpPMYITHPOBAHHBIM U BOCIIPUHUMAEMBIM OJIHO3HAYHO.

10. ITocTtanoBKY 3a/1a4 Mpu pa3pabOTKe YIPaBIEHYECKOTO PEIICHUS B OPTraHU3AI[UH IOJKHBI
OCYLIECTBIISATH:

a) HWKECTOSAIINE PYKOBOTUTEIH;

0) BBIIIECTOSIIIUN PYKOBOAUTEb;

B) BC€ paOOTHUKH ammapara yrnpaBiIeHHUS;

T') CIICIUAINCTHI MTOAPA3ICICHUN OpTaHU3aIIH.

7.3. CucteMa OLIeHUBAaHUS PE3YJIbTaTOB 00YUYEHHUS 110 AUCHUIIIIMHE (MOJIYJII0) IIPH MPOBEIEHUHN TEKYLIETO
KOHTPOJISI YCIIEBaEMOCTH



Ouenka
«OTJIUYHOY (3aUYTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI U 1aBaTh UM KPUTHYECKYIO OIICHKY, UCTIOJIb3Ysl HAy9IHbIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSIET TCOPETUUCCKHE 3HAHUS JJII BBIOOpAa METOMKHU BBITTOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYI0 TEPMHUHOJIOTHIO, TMHTBUCTUYECKH U JTOTHYECKH
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOCTOsTeNbHAas paboTa Ha MPAKTUYECKUX 3aHATUSX, YIaCTHE B TPYIIIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHU;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCMOJb30BaHUE HAYYHON TEPMHHOJOTUH, CTUIMCTUYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM yuyeOHON AUCUUILINHBI, YMEHUE €0 UCII0Ib30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJbTYpPbl UCITOJIHEHUS 33/IaHUN;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHTapHbIe 3HAHUSA MO TUCIUILUINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPhl UCIIONHEHUS 3aJaHHIA;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! U MPAKTUYECKUE 3a/IaHUsI 1JIs TPOBEACHUS IPOMEKYTOUHOM aTTecTaluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTudeckre BOIPOCHI AJIsl MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMi 00yJYaroInuXCs

1. Chopmynupyiite obmine npoodieMbl 6€30MacHOCTH.

2. JlaifTe onpeneneHne NOHITHIO «o0ecrieueHrne 6e30MacHOCTH Ou3Hecay, chopMyIupynTe
nenu odecriedeHust 6€30nacHOCTH On3Heca.

3. Ha3zoBuTe 1 oxapakTepu3yiiTe OCHOBHbIE HallpaBiieHUs oOecrieueHns 6€e30nacHOCTH Or3Heca.

03N D K~

. [IpokOMMeHTHUpYIiTe BHELLIHUE YIPO3bl, BIUSAIOLINE HA 0€30MaCHOCTh NPEANPUATHS.

. [IpokoMMeHTHUpYiiTe BHYTpEHHUE YTPO3bl, BIUAIOMINE HAa 0€30MaCHOCTD MPEITPUITHS.

. Oxapakrepusyiite ciayx0y 0€30MacHOCTH NPEANPHUATHS U OXAPAKTEPUIYHUTE €€ CTPYKTYPY.
. Bunel ctpykTyp cinyx06bl 6€301MacHOCTH MPEANPHUSATHS.

. OcHOBHBIE HaNpaBIEHUS I€ATEIHHOCTH CIIYKObl 0€30MaCHOCTH MPEAIPUITHUS.

9. OxapakTepusyiTe ypOBHU CUCTEMBI O€30TTaCHOCTH MPEITPHUSITHS.

10. OnumunTe XapakTepUCTUKHU CUCTEMBI MEP O€30IacHOCTH.

11. bezomacHOCTh OM3HECA B YCIOBUAX PHUCKA.

12. Cioco0OsI OIIEHKH pUCKa.

13. Cmoco0sl yrpaBieHHs] pUCKaMHU.

14. HanpasneHus uaeHTU(GUKALIMA PUCKOB.

15. MOHUTOpPHHI CUTYyallMu U KOPPEKTHUPOBKA IPUMEHIEMBIX MTPOLIENYD.




16. OOmas xapakTepucTUKa KPax, COBEPIIAEMBIX TIEPCOHAIOM.

17. Kpaxwu, coBepiiaeMbie Ha MPEANPUITAN: BUIBI, XapaKTEPUCTUKA TUIHOCTH MPECTYITHUKA,
CIIOCOOBI IPETOTBPAIICHHUSI.

18. Otnuume kpaxxu ot rpabexa u pa300HOTO HATIAICHUS.

19. OTnnure Kpaxku OT IPUCBOCHHUSL.

20. ConeprkaHue MOHIATHS «O€30I1aCHOCTh KOMMEPYECKOM opranu3anumy. CocTaB IMOTEHIIAAIA
OITACHOCTH JIF000M YTPO3BI.

21. OTnrume Kpaxku OT 370yNOTPEOICHUS TOJDKHOCTHBIM ITOJIOKEHUEM.

22. Bun kpaxu — «Ham0aBka k 3apriaTe».

23. JlelicTBUS COTPYIHUKOB CIYKObI 0€30MMaCHOCTH CyIepMapKeTa IMPH BBISIBICHUU (HAKTOB
KPaK U XUILECHU.

24. bwusHec BHYTpH OHM3HEca.

25. Opranuzanusi KOHTPOJIbHO-TIPONYCKHON CUCTEMBI.

26. CoBpeMEHHBIE METOIMKHU U3yUeHUS TPETEHACHTOB IIPU MTpHEeMe Ha PadOTy W 3aMEIICHUH
BAaKaHTHOTO MECTa.

27. MOoIeHHUYeCTBO, KaK BU/I MPEAITPUHUMATEIBCKOMN S TEIIbHOCTH.

28. MoreHHu4ecTBa IpH MOMUCAHUHN CICIIOK.

29. MoreHHUYeCTBA IPH MOTYy4YEeHUNU OAHKOBCKOTO KpeauTa.

30. IlonsiTHe KOMMEpPUYECKON TalHBI.

31. Hcrounnku KOMMEpUYECKOW TalHBI.

32. Kananbl yreuku HHQOpPMALIUU HA TPEANPUITHH.

33. Crmoco0Obl ycTaHOBICHHUS TEXHUUECKUX KaHAJIOB YTEYKH HHPOpMAIUH.

34. Buabl KOMOBIOTEPHBIX MPECTYIUICHUH.

35. IlpenorBpalieHus KOMIBIOTEPHBIX MOIICHHUYECTB.

36. Oobecneuenne 6€30MaCHOCTH MPU MEPEBO3KaxX I'Py30B (ABTOMOOMIBHBIM TPAHCIIOPTOM,
HKEJIE3HOJJOPOKHBIM).

37. IloTeHmuan yrpo3 SKOHOMHYECKOI 06€30MacHOCTH KOMMEPUYECKOTO MPEAIPUITHUS.

38. Upe3BbluaiiHbIE CUTYAIIUH.

39. IlnanupoBaHuE ACSITEILHOCTU C YYETOM HEMPEIBUICHHBIX OOCTOSATENbCTB.

40. KowmmiekcHas 3amura 00bEKTOB.

41. Texuuyeckue cpeacTBa (pU3NUECKON 3alTUTHI IEPCOHATIA TPEATPUITHS.

42. TenoxpaHuTenb U TpeOOBaHUS K COTPYIHUKAM, 00ECTIEUUBAIOIINUM (DU3UUECKYIO 3aIUTY.

43. Mepsl 6e30macHOCTH, COOJI0IaeMbIe MTPH MOTYYSHHH KOPPECTIOHACHIINH.

44. Mepsbl 6e30MaCHOCTH, COOJII0/IaeMbIe OXPaHAEMBIM JIMIIOM IIPU: HAaXOXKJACHUU B PECTOPAHE,
MENIUX MPOTyJKaX, IepeMelIeHUsIX Ha aBTOMOOHIIE.

45. duzndeckas 3alKUTa O0BEKTOB MPEANPUATHS: TTIOCTOBBIC HAPSIIbI, IATPYIUPOBAHHE.

46. Ob6ecrieyeHre KOHTPOIBHO-TIPOITYCKHOTO PeXXUMa Ha IPEINPHUITHH.

47. IlonsiTue nenoBOr pa3BeiKu, METO/IbI €€ BEICHMUS.

48. IIpoMBIIIUICHHBIH MIMTUOHAX, TIOHATHE, [IETTH U 33/1a4H.

49. N3yueHue nenoBoro naprHepa.

50. IIpaBoBasi OCHOBa JIEJIOBOM pa3BEAKHU.

51. Bunsl noteps npu puckax. CrernuanbHble BUBI PUCKOBBIX TOTEPb.

52. [InanupoBaHue BBIX0JIa U3 PUCKA, METO/IbI POTHO3UPOBAHUS.

53. Crioco0Obl obecnieueHus: 6e30MacHOCTH OU3HEca B YCIOBHSIX PHUCKA.

54. TIpuHIUTIBL OpTaHU3aIH MPOPECCHOHATBHOTO 0TOOpa MpU paboTe ¢ KaapaMu.

55. IIpumMeHeHre NCUX0IMarHOCTUYECKUX METOJUK B CCIIEJOBAHUHU MTEPCOHAIIA TPEATPUSITHSL.

56. Mexanu3M u GyHKIIUH YIPABICHUS KOMMEPUYECKUM TPEIITPHUITHEM.

57. IlpuHIMTIBI 1 METOJIBI YIIPABICHUS KOMMEPUYECKUM TIPEITPHUITHEM.

58. Llenu, pyHKIMH, 3a]a91 KOMMEPUECKOH CITYy>KObI KOMMEPUECKOTO PEITPHUSITHS.

59. YnpaBneHue KOMMEPUECKOU NeATeIbHOCTHIO MPEANPUATHS KaK CUCTEMOM

60. Opranuzanus ynpaBieHUs] KOMMEPUYECKUM MPEATPUITHEM.

7.4.2. IlpakTrueckue 3afaHusl 1J1sl IPOBEACHUS TPOMEXYTOUHOM aTTecTaluy 00yJaronmxcs
TECT
1. YcraHoBHTE COOTBETCTBHE MEXY BUIAMU HHPPACTPYKTYPbl MEHEPKMEHTA OPTaHU3AINH U UX



coJlep:KaHueM

1. HayyHBIC 3HAHUS U TPAKTUYECKUE YMECHHUS JTIOIeH

2. BHYTpPEHHSS cpeaa

3. BHEIIHSAS cpeia

A. peIHOK, TpoeccroHabHAs TTOITOTOBKA MEHEIKEPOB, 00pa30BaHKE, CUCTEMA
rOCY/IapCTBEHHOTO YIIPABIEHUS, PECYPChI, CTPYKTypa COOCTBEHHOCTH

b. nenHoctu, Tpaauyn, KyJIbTypa, CONUATHHO-TIONUTHYECKas aTMOc(hepa, SKOHOMUYECKAs
TICUXOJIOTHS, IPAaBOBOE CO3HAHUE

B. sxoHOMHYECKHE 3HAHUS, KOHIICTIIINS MEHEPKMEHTA, KOHIICTIIINS Ka4eCTBa, COIIMOIOTHICSCKHE
3HAHUS, 3HAHUS B 00J1acTH (PUHAHCOB, ICUXOJIOTUICCKUE 3HAHUS

BapuaHTbl 0TBETOB:

a) 1A, 2b, 3B

0) 1A, 2B, 3B

B) 1B, 2b, 3A

r) 1B, 2A, 3b

2. YKaXuTe 3JIEeMEHTHI BHEIIHEH CpeIbl OpraHU3aIliH.

BapuaHTbl 0TBETOB:

a) YpOBEHbB Pa3JICICHUS TPY/Ia, KAJAPOBBIA COCTAB OpPraHU3allMU, CHCTEMa BO3HATPAXKICHUS

0) KOHKYPEHTBI, TOTPEOUTEITH, IIOCTABIIMKHN, COCTOSTHUE YKOHOMUKH CTPAHBI

B) KOHKYPEHTBI, TOTPEOUTEITH, TOCTABIIUKH, COCTOSTHUE SKOHOMUKHU CTPAHBI, PHIHOK

T') YPOBEHB pa3JieICHUS TPY/Ia, KaJPOBBIA COCTaB OpraHU3allii, CHCTEMa BO3HATPAXKICHUS,
KOPIIOpPAaTUBHAS KYJIbTYypa

3.HazoBure a1eMeHThl BHYTPEHHEH Cpeibl OpraHu3allyH.

BapuanTtsl 0TBETOB:

a) YpOBEHb pa3/eNeHus Tpy/ia, KaAPOBBIA COCTaB OpraHU3allii, CUCTEMa BO3HATPAXKICHUS

0) KOHKYPEHTBI, TOTPEOUTEINH, TIOCTABIINKHN, COCTOSHUE YKOHOMUKH CTPAHbI

B) KOHKYPEHTBI, TOTPEOUTENH, TOCTABIIKUKH, COCTOSTHUE YKOHOMUKHU CTPAHBI, PHIHOK

T') YPOBEHb pa3/ieieHus Tpy/aa, KaApOBbI COCTAB OpraHU3alluy, CUCTEMa BO3HATPaXKICHUS,
KOPIIOpPAaTUBHAS KYJIbTYypa

4.Yem xapakTepusyeTcsi COBpeMEHHas OpraHu3anus?

BapuanTtsl 0TBETOB:

a) ynpaBlieH4ecKasi paboTa OTJENSIeTCs OT TeKYIIel JesITeNbHOCTH;

0) nenaeTcs ymnop Ha HHTYHUIIHIO;

B) 3aHSATHE TIOCTA PYKOBOJIUTEINS MyTeM UHTPHT;

T') YCUJIEHUE KOJIJIETUATBHOCTH B PYKOBOJICTBE.

5.BHemHss cpeqia opraHu3aluy XapakTepu3yeTcs:

BapuanTtsl 0TBETOB:

a) CJI0HOCTBIO, HEMPEICKa3yeMOCTbhIO, MOJBUKHOCTHIO;

0) CIOKHOCTBIO, MACIITAOHOCTHIO, TTPEICKa3yeMOCThIO;

B) CTaOMJILHOCTBIO, IPEJICKa3yEeMOCThIO; YITPABISIEMOCTBIO.

3ananue 1.

[TponaroTcs anpIIUBBIE FOPUCTHI

E. Cxmaposa

Llens! Ha TOAETBFHBIE TUTUTOMBI (TIpEIIOKEeHUE Yepe3 ceTb HTepHeT):

Jumom (¢ mpritoxeHneM) craporo oopasia, 10 1996 r. — 16000 py6.

Junom (¢ mprtoxeHneM) HoBoro oopasiia, ot 1996 r. — 16000 py6.

Jumom (¢ mprtoxeHueM) Hoseitmero oopasia, ot 2002 r. — 18000 pyo.

Jlumiombl HEKOTOPBIX By30B P®D ¢ momHoM mpoBoakoii — oT 40 ThIC. pyo.

Kynute aumom o BeiciiieM 00pa30BaHUM HE TaK YK U TpyAHO. Hampumep, 3T0 MOXKHO clienaTh 1Mo
WnTepuery. Ha oqHOM 13 caliTOB mpeyiaratoT AUIIJIOM JIF000T0 By3a U JIF000M crielnaibHOCTH, IPH 3TOM
OHHU THIIYT: «MBI MHOTO JIET 3aHIMAaeMCs H3TOTOBJICHHEM ITUIUIOMOB. HekoTophie Hac He MOHUMAIOT,
JpyTHUe MOPULIAIOT, a TPEThH Hac GiarogapsT. B Haelt paboTe, HECOMHEHHO, TPUCYTCTBYET HEKUM PHCK,
OJTHAKO MBI ITPOI0JIKAEM ITOMOTAaTh JIFO/SIM HAaUMHATh BCE CHavyalla, yCTpauBaThCcs Ha HOBYIO padOTy U KHUTh
CIIOKOMHOY.

Menemkep 1o noa0opy nepcoHana 0JHOro TOCYAapCTBEHHOTO YUPEKIACHUS OTMETHII, YTO TOJBKO



HA €ro MaMATH TSATh CIIy4aeB, KOT/Ia JIFoIel yBOJIBHSUIH U3-3a pacKphiBiIerocs ooMana. [Ipasna, B cya He
nonaBainy. «HacTosuii TUIiIoM WK HeT, 0c000 TIIATENEHO MPOBEPSIOT TOJIBKO FOCYUPEKICHUS,
HaIIpUMep, AIMUHUCTPALUS, U YBaXKAIOIINE ce0s YacTHbIe (UPMBI, HApUMEp, OaHKH, — TOBOPUT
MeHemkep. — Cenarb 3T0 04EeHb JIETKO, HO METO/IbI, KOHEYHO, KOH(PHICHIIUATBHBD.

B Yronosaom kozaekce P® cymectByer craths 324 «lIpuodbpereHue u cObIT OPUIHATBEHBIX
JIOKYMEHTOB M TOCYIapCTBEHHBIX HArpaa», COrJIacHO KOTOPOU MPECTYMHUKAMU SBIISIOTCS T€, KTO KYITHIT
JUTUIOM, U T€, KTO ero mpozaai. Kak mokaspiBaeT MpakTHUKa, CETOAHSI K OTBETCTBEHHOCTH MTPUBIICKAIOT
nocneaHux. MiMu oka3pIBaeTCs aIMUHUCTpANNS BY3a... [I[poBHHHUBIIMMCS TPO3UT mTpad B pazmepe a0 80
TBHICSIY PYOJIeH, WM B pa3Mepe 3apab0THOM TUTAThI, UM HHOTO J0X0/1a OCYKJISCHHOTO 32 MEePHO/T 10 MIECTH
MECSIIEB, INOO UCIPABUTEILHBIC PAOOTHI HA CPOK JIO OJJHOTO I'ojia, IN0O apecT Ha CPOK J0 TPEX MECSIICB. ..
HauGonpImm cripocoM MojIb3yITCs TUILIOM MEHEHKEPOB WU I0pUCTOB. .. ([loMmamHss razera, 2007. — 9
Mmas. C. 4).

Bomnpocs! 15 aHanu3a cuTyauuu:

1. O KakOM pBIHKE YCIyT UJET peub?

2. Kakumu dakropaMu onpeaesnsieTcs Cipoc U MpeIIoKEHUE Ha 3TOM PhIHKE?

3. JlocTaTO4YHO JI¥ MPUMEHEHHSI HOPM YTOJIOBHOTO 3aKOHOJIATENIBCTBA IS TOTO, YTOOBI 3aKPHITh
PBIHOK TIOJIICNTBHBIX JJOKYMEHTOB O BhIcIieM oOpa3oBanuu? Eciu HET, TO modemy?

3ananue 2

[Tpobnembl MEHEPKMEHTA B POCCUHCKUX KOMIAHUAX

[lepeuncaure paa akTyalbHbIX Mpo0IeM MEHEDKMEHTa, KOTOpble, o Baremy MHeHU1O,
CYIIECTBYIOT B pOCCUUCKUX KoMmnaHusAX. Onpenenute A ce0si UX MPUOPUTETHOCTD (ITOCIIEI0BATEILHOCTH )
1 000CHYHTE, MOYEMYy UX OCOOCHHO Ba)KHO pacCMATPUBATh B IICPBYIO OYCPE/Ib.

[IpoGieMbl MEHEIKMEHTA B POCCUNCKUX KOMITAHUSX:

1. «'unepuepapxus» Bo3HUKaAET pu NOCTPOESHUU «BEPTUKAIM BJIACTH» HA NPEANPUATHH.
BropoxpaTtu3zaiysi KOMIaHUH, HELEIecO0O0pa3HbIid POCT MITaTa aIMHHUCTPATUBHBIX PAOOTHUKOB
IPOSIBIISIETCS B OTCYTCTBUH SICHBIX 1I€JIEN OpraHU3alH.

2. OTcyTCTBHE SICHBIX 1ENIeH, MUCCHH UACOJIOTHH, (hrocoduu, MPUHIIUIIOB OpTaHU3aLNH.
Korna HenonsiTHO, paau yero padoTaeT NpeAnpusTue, Co31at0TCs MPEANOCHUIKYU IS PA3INYHBIX
(MHAHCOBBIX 3TIOYIOTPEOICHUI CO CTOPOHBI PYKOBOJICTBA, HAIIPABJIICHHBIX HA €T0 JMYHOE 00OTaIICHHE.

3. KpuMuHanu3zauuy NpoMbIIIIEHHOCTH U YCIIyT. MHOTrOUYMCIIEHHbIE TOCPETHUKH, YaCTO
(GuKTHUBHBIE, TUIIEPBl, OPPIIOPHBIE PUPMBI OYKBaJIbHO MApPa3sUTHUPYIOT Ha MPEANPUATHUSAX, BHICACHIBAs COKU.

4. Pa3pbIB 10BepHst MEKIY PYKOBOACTBOM U COTPYAHUKAMU MPEIIPUITUH.

5. lucbanmaHc OTBETCTBEHHOCTH, TTIOJTHOMOYHNHA M B3aMMOCHCTBHSI.

6. [Ipon3BOICTBEHHBIE BOWHBI.

7. HexBaTka BbICOKOKBAIU(UIIUPOBAHHBIX YIPABIISIIOIINX.

8. HexBaTka BbICOKOKBaTU(PHUIIMPOBAHHBIX pAOOTHUKOB.

9. Bpicokast KOHKYPEHIIHS BO BCEX OTPACIAX.

10. PenpeccuBHBIN CTUIIH MEHEIKMEHTA.

[Ipumeuanue. I1o yncay nmpobnem qokHO ObITH Ha3BaHO He MeHee 10. [Ipopamxupyiite ux
nocnenoBarenbHo oT 1 10 10. U3 Hux nepsbie Tpu (¢ panrami 1, 2, 3) He06X01uMO 000CHOBATb.

7.4.3. IlpumepHble TEMBI KypcoBOW paboThI (MpoekTa) (IpyU HaJIHYUN)

Tembl KypcoBbIX paboT

1. Ctparernyeckoe ynpapjieHHe KOMMEPUECKUM MPEeANPUATHEM U ero Oe3omacHocTh. Pa3paboTka
CTpaTeruu 1no o0ecrne4eHuIo 6e30MacHOCTH.

2. MHTerpanuonHble po0ieMbl MeHeDKMeHTa. B3aumozeiicTBue KOMMEpUYEeCKUX MPeANPHITUH C
3JIEMEHTaMH JIEJIOBOTO U ()OHOBOTO OKPY>KEHHS.

3. UHTerpanuonHble mpobieMsl MeHekMeHTa. [Iporiece mpuHATHS yIpaBiIeHYECKUX PELICHUH 1
BHYTpU(UPMEHHAsT HHTErpaIysL.

4. MeHeI)KMEHT Kak IPOLEeCC IPUHATHS YIIPABIEHUYECKUX PEIIEHUI Ha YPOBHE KOMMEPYECKOTO
npeanpusTis. Moienu 1 MeTo/ibl YIpaBiIeHYeCKHX PelIeHni 1 obecrieueHre 6e30MacHOCTH.

5. KommMepueckoe npeanpusiTie Kak o0beKT ynpasieHus. Llenun u cucrema ynpasieHus U



0€30MMaCHOCTH MPEATPUSITHSL.

6. [IpoGyieMbl pucka B yrpaBieHUIeCKHX pemeHusX. CriocoObl U METOIBI YIIPABICHUS pPUCKAMH
KOMMEPUYECKOTO MPEIIPUITHS C IENbI0 00eCcTieueHus ero 0€30MacHOCTH.

7. YnpapneHnue kak (pakTop KOHKYPEeHTOCIIOCOOHOCTH M SKOHOMHYECKOH 06€30MacHOCTH
KOMMEPUYECKOTO TPEIITPHUSITHSL.

8. PazHOBUIHOCTH yIIPaBICHUYECKUX pelIeHUH. MeTo bl MPUHSTHS YIIPaBICHYECKUX PEIICHUN B
KOMMEPUYECKOM MPEANPUATHN U 00eCcTIeueHUE ero 0€30IacHOCTH.

9. Ucnonp3oBaHre MUPOBBIX HHGOPMAITMOHHBIX PECYPCOB B YIIPABICHIUN KOMMEPYECKIUM
OpeanpusITHeM. Y IpaBieHYecKas HHPOopMaIsa U 0€301MacHOCTb.

10. CoBpeMeHHBIC METOIBI 1 HHHOBAIIUH B YIIPABJICHUN KOMMEPUYECKUM TIPEIIPHUITHEM U B
o0ecrieyeHnr ero 0e30MacHOCTH.

11. MadopmManmoHHas COCTABISIONIAS IKOHOMUYECKOW 0€30MaCHOCTH KOMMEPYECKOW OpraHU3aIiHy.

12. Opranusanus 3aluThl KOMMEPYECKOTO MPEANPUITHS OT KPUMUHAIBHBIX YTPO3.

13. Yrpo3sl MOpaTbHOMY MOTEHIHATY KOMMEPYECKOW OpTaHu3aI[iy U UX MPO(HUIAKTHKA.

14. Poccuiickast OIOpOKpaTHsi Kak OCHOBHASI MMOJIUTUYECKAs yIpo3a O€301MacHOCTH KOMMEPYECKOH
OpTraHHU3aIHH.

15. HenobpocoBecTHBIC MaPTHEPHI U KOHKYPEHTHI: XapaKTep yrpo3 0€30MacHOCTH KOMMEPUYECKOM
OpTaHHU3AIH U BO3MOKHBIE MEPOTIPUSATHS IO UX MPOPUITAKTHKE.

16. KoHKypeHTOCITOCOOHOCTh KaK Ba)KHEHIIIasi KOMIIOHEHTa 9KOHOMHUYECKON O€30IMacHOCTH
KOMMEPUYECKOH OpraHu3aiui: 00bEKTUBHBIE H CYOEKTUBHBIC YIPO3bl U HAIIPABIICHUS YIIPABICHUECKOTO
oOecrieueHNs BEDKUBAHWS H PA3BUTHSI OPTaHHU3AIHH.

17. YrpaBieHue nepcoHalioM OpraHu3aluy: MPUYMHBI, TATUYHbIE Cy4au U MPU3HAKU
YMBIIIEHHBIX U HEYMBIIUICHHBIX YTPO3 0€30MaCHOCTH KOMMEPUYECKOM OpraHu3aluu.

18. Kommepueckas TaiiHa: HOpMaTUBHBIE TPeOOBaHUS, HAMIPABJICHUS U CLIOCOOBI 00ecTIeueHU s
0€30MacHOCTH JIEIOMPOU3BOICTBA.

19. UndopmarrionHas 6e30mMacHOCT KOMMEPUYECKONH OpraHU3aIiK: BUABI YITPO3 U X
poQUITaKTHKA.

20. ITpo6neMbl 6€30MaCHOCTH KOMMEPYECKOM OpraHU3allii: COXPaHHOCTh COOCTBEHHBIX, 3a€MHBIX
JIEHEKHBIN CPECTB.

21. KpumuHaibHble yrpo3bl 0€30MaCHOCTH KOMMEPYECKO OpraHU3alluu: TAKTHKA U IIPUEMBI
BHEJIPEHUs, CIIOCOOBI MPEAYIPEKICHHS 1 3aIUTHI.

22. Yrpo3sl COLIMATBFHOTO OKPYXKEHHS 0€30MaCHOCTH KOMMEPUYECKOM OpraHnu3alui: KOMIOHEHTHI,
XapakTep U MpoQHIIaKTHKA.

23. KomIuieKc CoIMalbHbIX YTPO3 SKOHOMHUYECKOH 0€30MacHOCTH KOMMEPUECKOH OpraHnu3aliu:
MOTEHIIMAa ONAaCHOCTH B coBpeMeHHOoU Poccun.

24. Crioco0Os1 obecrieueHnst 0€30MacHOCTH OM3Heca B yCIOBHSIX PUCKA.

25. IlcuxoanarHoCTUYECKUE METOANKY B UCCIEAOBAHNUN TIEPCOHAIa KOMMEPUYECKOTO MPEAPUATHS:
MOBBIIIICHHE 0€30MaCHOCTH M KOHKYPEHTOCIIOCOOHOCTH.

26. YTpo3bl SKCTPEMAaTbHBIX CUTYAIUi U OI[EHKA MX BO3MOXKHBIX MOCIIEJCTBUI B 1€ATETHHOCTH
KOMMEPUYECKUX MPEAIPUATHH.

27. Mexanusm obecriedeHusi 0e30MacHOCTH KOMMEPYECKOTO MPEANPUATUS HA COBPEMEHHOM JTarle.

28. nTennexTyanbHas ¥ KaJpoBasi COCTABIISIONIAS SKOHOMHYECKOH 0€30MacHOCTH KOMMEPUECKOMH
OpTraHH3aIIH.

29. DxoHOMHYECKass 0€30MaCHOCTh KOMMEPYECKOM OpraHU3alluu KaK MOATUIT CHCTEMHOMN
KOMIUIEKCHOU O€30MaCHOCTH: MOHATHE O METOAO0JIOTHYECKIX OCHOBaX.

30. be3onacHOCTh M KOHKYPEHTOCIIOCOOHOCTh KOMMEPYECKOM OpraHu3aluy Kak 3a1ada
YMEHBIIIEHHUS TPOU3BOJICTBEHHBIX U3/IEPIKEK.

31. TexHonmoruu ympaBJIeHUs Pa3BUTHEM TEPCOHATIA KOMMEPUYECKOTO MPEATNPHUATHS KaK 3a/1a4a
MOBBIIICHHS] HHTEJUIEKTYAIbHON COCTaBJISIONICH 0€30MacHOCTH.

7.5. MeTtonu4eckue MaTeprallbl, ONPEAEISIOIINE TPOLEAYPhl OLICHUBaHMS 3HAaHUM, YMEHHI, HABBIKOB U
(unM) ombITa NPOQPECCUOHATBHOM AeATETbHOCTH, XapaKTepU3YIOIIe dTarbl OPMUPOBAHUS KOMITETCHLIUH
IIpouenypa npoBeneHns MPOMEXYTOUHOM aTTeCTAallMU U TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH
pErIaMeHTUPYETCs JTOKAJIBHBIM HOPMATUBHBIM aKTOM, ONPEEIIAIOINM NOPSAJ0K OPraHUu3alnuu U
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHOU aTTeCTalluy 00yJaroIuXcsl.
[Iponetypa orieHnBanust GOPMHUPOBAHUS KOMIIETCHIIMN TPU MPOBEACHUN TEKYIIIETO KOHTPOJIS



npuBeJeHa B 1. 7.2.
TurnoBsie KOHTPOJIBHBIC 33JaHKS WJIH UHBIE MATEPUANIBI TEKYILET0 KOHTPOJIS TPUBECHBI B I1. 7.3.
[TpomesxyToUHas aTTeCTalus O AUCIUILUIHHE TPOBOIUTCS B (hopMe 3aueTa.
3auvet MpoBOAMTCS B hOpMe cOOCCEIOBaAHUS.

[Iponienypa npoBeaeHUs MPOMEKYTOUHON aTTECTAIIMU U TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
pErJIaMeHTUPYETCS JIOKATBbHBIM HOPMATHBHBIM aKTOM, ONPEACIISIONTNM TOPSI0OK OpraHu3auy 1
MIPOBEICHUS TEKYIIIETO KOHTPOJIS YCTIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTAIIMH 00yUYaIOIIUXC .

[Iponienypa onieHuBaHust HOPMUPOBAHUS KOMITETEHIIUN MTPH TIPOBEICHUH TEKYIIETO KOHTPOJIS
NpuBeacHa B 1. 7.2.

TunoBbie KOHTPOJIBHBIC 33/ IAHKS WJIM UHBIC MAaTEPHAIIBI TEKYIIIETO KOHTPOJIS IPUBECHBI B 11. 7.3.

[IpomexxyTouHas aTTecTamus Mo JUCIUTLINHE TPOBOIUTCS B (popMe dK3amMeHa.

B sk3aMeHanMoHHBINA OWIIET BKIFOYEHO JIBA TEOPETHUYECKUX BOMPOCA M MPAKTHYECKOE 3aaHuE,

COOTBETCTBYIOILIME COJIEPKaHUI0 (POPMHUPYEMBIX KOMITETEHITHI.

DK3aMeH MPOBOJUTCS B yCTHOU (popme. 11 MOATOTOBKH IO 9K3aMEHAIIMOHHOMY OMIIETY OTBOJUTCS

30 MUHYT.

7.6. Kputepuu onieHHBaHUs C(HOPMUPOBAHHOCTH KOMIICTCHIIMH IPU ITPOBEACHUH IIPOMEKYTOYHOM

aTTecTaluu
YpoBeHb OCBOEHUS U OLICHKA
Onenka Onenka
«HEYIOBIIETBOPUTEIND | «yI0BIIeTBOpUTEIHH | OILEHKA «XOPOILIO» OrneHka «OTJIMYHOY
HOY o»
«HE 3a4TCHOY» «3a4YTEHOY»
VYpoBeHb ocBoeHUST | YPOBEHBb OCBOCHMS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHHS
KOMITIETEHIINH KOMIIETCHIINH KOMIIETEHIINH KOMIIETEHIIHH
«HEJ0CTATOYHBII. «TIOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKUI».
Kommereniun ge Kommerenmn Komnerenimmn Kommerenmn
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHEI.
3HaHUs OTCYTCTBYIOT, [  CdopMupoBaHbI 3HaHus OOIIMPHBIE, 3HaHus
YMEHHUsI U HaBBIKU He | 0a30BbIE CTPYKTYPHI | CHCTEMHBIC. YMEHHUS | apryMEeHTHPOBAHHEIE,
Kparepun chopMHUPOBAHbI 3HaHUU. YMeHUs HOCSIT _ | Beecroponnue. Ymenus
OLICHUBAHNS (bparMeHTapHbI U pPEeNpOAYKTUBHBII YCHEIIHO
HOCSIT XapakTep, MPUMEHSIFOTCS K
pPEeNpPOAYKTUBHBII MPUMEHSIOTCS K pEIIeHUI0 KaK
Xapaxrep. PEIIEHUIO TUTTOBBIX TUTIOBBIX, TaK U
JeMoHcTpupyeTcs 3aJJaHuM. HECTaHAapTHBIX
HU3KUW YPOBEHb JleMoHCTpHpyeTCsl | TBOPYECKUX 3aJJaHUU.
CaMOCTOSATEIbHOCTH JIOCTaTOYHBII JemoHCcTpupyeTcs
MPaKTUYECKOTO YPOBEHB BBICOKHI YPOBEHb
HaBBIKA. CaMOCTOSTENIbHOCTU | CaMOCTOSTEIbHOCTH,
YCTOMUYHBOTO BBICOKAsI aJallTHBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBBIKA

HaBBIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl [ KOHTPOJIUPYEMOTrO | 3HAHUS MPOrPaMMHOTO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocie0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HE COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBIIOJIHEHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBOJIBI.

He moxer
000CHOBAThL
ANTOPUTM
BBINIOJTHEHHS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCINUICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O1eHKa «OTJIMYHO»/«3aYTCHOY BBICTABJISETCS, €CIIM CpeHee apru(PMETHISCKOS HAXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yIOBIIETBOPUTEIBHOY/ «3aUTEHOY BBICTABIIACTCS, €CIU CpeiHee apuPMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. Y4eOHO-MeTOAMYECKOE M MATEPHAIBLHO-TEXHHUYECKOe o0ecneuyeHue TUCHUIINHBI (MO1YJIs1)
8.1. [lepeueHb OCHOBHOM U AOTMOJHUTENBHOMN TUTEPATYPhI, HEOOXOIUMOM JIJIsI OCBOCHHUSI TUCITUTLIUHBI

(Momyst)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO U3/AAaHUs, U3/1aTENBCTBO, IO U3aHUs y4eOHOU U
o 9K3EMILIIPOB/AIIEKTP
n/n y4eOHO-METOJUUECKOM JIUTEepaTyphl

oHHBIN anpec ObC

OcHOBHAA JJUTEPATYPA

1 AptemoB A. B., Madopmarmonnas 6e3omacHocTh, Open: MexpernoHanbHas

Axanemus 6e3onacHocTy U BebkuBaHus (MABHB), 2014

http://www.iprbooksh
op.ru/33430.html

2 CenesneBa H. H., MonoBa A. @., ®uHaHCOBBIN aHaIU3. YTIpaBiIeHUE

¢bunancamu, Mocksa: KOHUTU-ITAHA, 2017

http://www.iprbooksh
op.ru/74948.html

JIOMOJHUTEILHAS JUTEPATYPA

1 Momyan A. C., Xamesa 3. M., AHTUKpU3HCHOE yIpaBlieHne (UHAHCAMH,

Kpacnonap: Heornopwu, FOx#Hslil nHCTUTYT MEHEKMEHTa, 2009

http://www.iprbooksh
op.ru/15414.html

boponuna JI. H., Cenyk 3. B., Bummnesckuii FO., OcHOBBI yripaBieHus

2 |mpoexramu, EkarepunOypr: Ypanbckuii Gpenepanbubiii yausepcuteT, DbC

ACB, 2016

http://www.iprbooksh
op.ru/65961.html

3 Cyrno6os A. E., Xmenes C. A., Opiosa E. A., DxoHomMuueckas

6e3omacHocTh npeanpustus, Mocksa: FOHUTU-/IAHA, 2017

https://www.iprbooks
hop.ru/109225.html




4 |Cesepun B. A., Kommepueckas taitHa B Poccun, Mocksa: 3epuano-M, 2009

http://www.iprbooksh
op.ru/4030.html

OOyuaromuecs U3 ynciia nHBaIUI0B U uil ¢ OB3 obecreunBaroTCs MeYaTHBIMU U (FITH)
AJIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU PecypcaMu B (hopmax, alaiTUPOBAHHBIX K OTPAHHYCHUSM UX

3I0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITHOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUIMHBI (MOTYJIS)

Haumenosanue pecypca cetu «IHTEpHET»

DIIEKTPOHHBIN ajpec pecypca

Caiit cnpaBouHoit cucteMbl KoncynpranT [lmroc

http://www.consultant.ru/

Caiit cipaBo4yHOM cuctembl ['apant

http://www.garant.ru/

8.3. [lepeueHb cCOBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 TaHHBIX U MH()OPMAIMOHHBIX CIIPABOYHBIX CUCTEM

Haumenosanue

DJIEKTPOHHBIN aipec pecypca

O6pazoBarenbHbie nHTEpHET-pecypchl CITOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

[lepuonnueckue nznanus CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

EuHbIi 571€KTPOHHBINA pecype yueOHO-METOINYECKON JTUTEPATYPHI
CIIoI'ACY

www.spbgasu.ru

Poccuiickast rocyaapcTBeHHas OMOIMOTEKA

www.rsl.ru

®denepanbHbIi 00pazoBaTenbHbIN opTan "EquHoe OKHO qocTyma K
00pasoBaTesIbHBIM pecypcam”

http://window.edu.ru

Hayunas snexrponnas oubnuoreka eELIBRARY.RU

Hayunas s;ekTpoHHas
oubauoreka eLIBRARY.RU

DIIeKTPOHHO-OMOIMOTEeUHas cucTeMa u3aarelberpa "KoHcybTaHT
cryaeHTa"

https://www.studentlibrary.ru/

DJIEKTPOHHO-O0MOIMoTeuHasi cucteMa n3narenbersa "' IPRsmart”

http://www.iprbookshop.ru/

DJIeKTPOHHO-O0MOIMoTeuHas cucteMa n3aarenbcersa "FOPAUT"

https://www.biblio-online.ru/

DJIEKTPOHHO-OMOIMOTEeYHAsl cucTeMa n3narenbcersa 'Jlans"

https://e.lanbook.com/

OnektponHas 6ubnmorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

Cucrema aucranimonnoro ooyuenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

NupopmannonHo-npaBoBas 6a3za ganubix Kogeke

http://gasudata.lan.spbgasu.ru/d

ocs/
NudopmannonHo-npaBosast cuctema KoHcynbTant Wlaw.lan.spbgasu.ru\Consultant

Plus ADM

\\law.lan.spbgasu.ru\GarantClie
NupopmannonHo-npaBoBast cuctema ['apant nt

HHTepHEeT-TpeHaKephl B chepe 00pa3oBaHus

http://www.i-exam. ru

8.4. [lepeuenb MHGOPMAITMOHHBIX TEXHOJIOTHH, UCTIOIb3YEMBIX IPU OCYILIECTBICHUH 00pa30BaTEIbHOIO
npoliecca 1o JUCHUILIMHE, BKII0Yas IepeueHb JUIEH3MOHHOIO U CBOOOIHO paclpoCTPaHsIeMOro

MIPOTrPaMMHOTO 00eCTIeUeHUs

HaunmenoBauue

Crioco6 pacrpocTpaHeHUs
(JIMLIEH3MOHHOE WJIM CBOOOIHO
pacmpocTpaHseMoe)

Microsoft Windows 10 Pro

Horosop Ne /132009689201 ot
18.12.2020r

8.5. MaTepI/IaHBHO-TCXHI/I‘lCCKOC obOecrieueHue JAUCIHHUITIINHBI

CBCI[CHI/I}I 00 OCHaIlICHHOCTHU y‘-Ie6HBIX ay,Z(I/ITopI/Iﬁ 1 IOMEIICHUN A1 CaMOCTOSTEIbHOM pa6OTBI




HanmenoBanue yueOHBIX ayTUTOPUI 1
MTOMENICHUH JJIT CaMOCTOSITEIHHON paboThI

OcHanieHHOCTh 000PYJ0BaHUEM U TEXHUYIECKUMHU
cpencTBamMu OOy4ICHHS

68. YueOHbIe ayIUTOPHH /ISl IPOBEICHUS
MPaKTUYECKUX 3aHITHI, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX M UHIUBUAYATBHBIX KOHCYJbTAIUH,
TEKYIIEro KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluu

KoMIuiekT MyinbTuMeTuiHOT0 000py10BaHUS
(mepcoHaIbHBIN KOMIBIOTEP, MYJIbTUMEIHHHBINA
MIPOEKTOP, IKpaH, ayIn0-CUCTEMA), TOCKA, KOMILJIEKT
yueOHo Mebenu, MOJKII0YeHHE K KOMITbIOTEPHOM
cetu CIIOI'ACY, Beixon B MHTEpHET.

68. KomnproTepHbIi Ki1acc

Paboune mecra ¢ I[1K (cTON KOMIIBIOTEPHBIH,
CHUCTEMHBII 0JIOK, MOHUTOD, KJIaBUATYpPa, MBIIIIb), CTOJI
pabouwii, MOJKIIIOUEHUE K KOMITBIOTEPHOU ceTH
CIIGI'ACY, Beixon B Internet.

68. YueOHbIe ayqUTOPHUH ISl IPOBEICHUS
JIEKIMOHHBIX 3aHITUI

YueOHas ayIuTOpHS JIs1 TPOBEACHUS 3aHATHIA
JIEKITMOHHOT'O TUTIA, KOMIIEKT MYJIbTUMEIUHHOTO
obopynoBaHus (IEPCOHABHBINA KOMITBIOTED,
MYJIbTUMEAUNUHBIA TIPOEKTOP, IKPaH, ayIMO-CUCTEMA),
JIOCKa, IKpaH, KOMIUICKT yu4eOHO# Mebenu,
noakroueHne Kk komnbrorepHoit cetr CITIOIACY,
BbIX0J1 B MIHTEpHET

68. IlomernieHus st CaMOCTOSITETLHON pabOTHI

[Tomerenue a1 CaMOCTOSTEIILHOM paObOThI
(unTanbHBIN 3271 OnOIMOTEeKH, aya. 217): IIK-23 mr., B
T.9. 1 mrr.- IIK mst mur ¢ OB3 (cucteMHbli 010K,
MOHHTOP, KJIABUATypa, MBIIIIb) C TMOIKIIOYCHHEM K
cet «MHTepHET» U 00eCIeYeHHEeM J0CTyIa B
3NEKTPOHHYIO0 HH(DOPMALIMOHHO-00pa30BaTEeIIbHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10

Z[J'ISI HWHBAJIMAO0B U JINUII C OB3 ob6ecneunBaroTcs CIICHHUAJIBHBIC YCJIOBHA IJIA ITOJIYUCHUA
06pa3OBaHI/I${ B COOTBCTCTBHUHU C Tpe6OBaHI/I${MI/I HOPMAaTUBHO-IIPABOBLIX JOKYMCHTOB.
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