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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
Ienpr0 OCBOCHUS TUCIUTTMHEI SBJISETCS (POPMUPOBAHUE 3HAHUM O TEOPETUUECKUX U
MPaKTUYECKHUX aCIeKTaX yIMpPaBJICHUYECKOU EeATeTLHOCTH MPH PeaTH3allii Pa3IuIHBIX TIPOSKTOB
(3KOHOMHYECKHE, YITPaBICHYCCKHNE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).
3amauu JUCIUTUIHBI:
1. popMupoBaHUE IEITOCTHOIO MPEACTABICHUS O METOAOJOTHH YIIPABJICHHUS IIPOCKTaMH, B TOM
YHCIIe METOJMYECKUMHA OCHOBAaMHU PHIHOYHOTO MOAX0/Ia K CUCTEME SKOHOMUKH M TIJIaHUPOBAHMS
peanu3aiy MpoeKTOB, METOAaMH1 aHAJIN3a U CUHTE3a YIIPaBJICHUECKUX PEIICHUN, OCHOBAHHBIX HAa MIESIX
JOCTHKEHHUSI MAKCUMAIIBHOTO Pe3yJIbTaTa B YCIOBUSX OIPAHUYCHHOCTH UMEIOIUXCSI PECYPCOB U CIIOCOOOB
MOBBIIIIEHUS] PEHTA0CIbHOCTH;
2. ¢popMupoOBaHHE HABBIKOB OBJIAJICHUS HHCTPYKTUBHBIMU MaTepHaIaMH M IPOrPaMMHBIMU
CpeICcTBaMu 10 BOIPOCAM YIPaBIICHUS MPOEKTAMH,
3. popmupoBaHue CIOCOOHOCTH pabOTHI C OCHOBHBIMH HCTOYHUKAMH 3KOHOMHYECKOM
uH(popMaIuy 1Mo TUCIMUIUIUHE.

2. Hepeqenb INIAHUPYEMBIX pE3yJabTaTrToB oﬁyqe}mﬂ no JTMCHMILJINHE (MO[[y.]'IlO), COOTHECCHHBIX C
HHAUKATOPAMHU JOCTUKCHUA KOMIIeTEeHIInii

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumenoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JHUCLUILINHE, 00eCTIeYnBalOIINe JOCTHKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1

YK-2 CnocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3Tarax
€ro >KM3HEHHOTO [IUKJIa

VYK-2.1 OcymectisieT
pa3pabOTKy KOHIICTIITUN
MIPOEKTa, GOPMYITUPYET 1Eb,
3aJ1ay IPOeKTa, 00OCHOBHIBACT
aKTyaJbHOCTh, 3HAYUMOCTb,
0’KHJIaeMbIC PE3YJIbTATHI
MIPOEKTa

3HaeT

- OCOOCHHOCTH TPOCKTHOTO MEHEDKMEHTA,
XapaKTePUCTHKH (TpeOOBaHMS, OTpaHUYCHUS,
OKpPY)KEHHE) W Kiaccu(PuKanumo OoOBEKTOB
MIPOCKTHOTO YIIPaBJICHUS;

- KJIIOYEBBIC  KOHICHIUH  MPOEKTHOTO
MEHEKMCHTA,

- OCHOBHBIC METOJUKH, HCIIOJIb3yeMblE B
MPOCKTHOM YIIPABJICHUW Ui  ONPEACICHHS
1eNel ¥ TOCTaHOBKY 33/1a4;

- 9Tambl TUTIOBOTO )KM3HEHHOTO [IMKJIIA TPOEKTa
U 0’KHUJIa€MbIe PE3YNbTAThl 3TAMIOB U MPOEKTa B
LEJIOM.

yMmeet

- 000CHOBBIBaTh HEOOXOAUMOCTH TPUMEHEHUS
MIPOEKTHOTO MO/IX0/1a K PEIICHUIO MPOOIEMBIL;
-pa3paboTaTh KOHIEMNIHIO, I1eb, CTPYKTYPY U
MoKa3zaTenn KadectBa ©  A(PPEKTUBHOCTH
MPOEKTA.

BJajJeeT

- HABBIKOM pPa3palbOTKH SJIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH yrnpaBisiTh
MPOEKTOM Ha BCEX ATarax
€ro >KM3HEHHOTO ITUKJIa

VK-2.2 IIpoBOAUT OLIEHKY
NOTPEOHOCTH B pecypcax Jyis
peanu3anuu mpoeKTa

3HaeT
- BUJIBI PECYPCOB JUISl peau3alvH MPOSKTa U
OCHOBHBIEC MECTOAbI OLICHKU HOTpe6HOCTI/I B
pecypcax.

yMmeeT

- OCYIIECTBIATH IPEABAPUTCIIBHYIO OICHKY
CTOMMOCTH  PECYPCOB, HCOOXOJHUMBIX IS
peaM3anuu IpoeKTa.

BJIajieeT

- HaBBIKOM OIPEACICHUS TOTPEOHOCTH B

pecypcax, HEOOXOAMMBIX JUIS pean3aluu
MIPOEKTA.

YK-2 Cnoco6en ympasisats | YK-2.3 OcymectBiisieT 3HaeT

IIPOEKTOM Ha BCEX dTanax |pa3palboTKy IUTaHa peaju3allud |- BHUIBI IPOLECCOB M  (PYHKIHMOHAIbHbBIC

€ro )KUBHCHHOI'O IIMKJIa

IIPOCKTa C YUETOM PHUCKOB U
cImoco0oB ux YCTpaHCHHA

obnactu IIJIAHUPOBAaHUA IMPOCKTOB, IIPHUHIMUIILI
n MCTOABI paBpa60TKI/I IIJIAaHOB pcalin3allun
IIPOCKTA,

- OCHOBHBIC MCTOAbI OLICHKHW PUCKOB IIPOCKTA,
OCHOBHBIC MCTOAbI YIIPABJICHHA IIPOCKTHBIMU

pHUCKaMHU.
yMmeet

- OIpenensaTh CPOKH pealn3allH 3TarnoB U
MIPOEKTA;

- uIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpPEHHEH cpeJibl TPOeKTa.

BJajJeeT

- HaBBIKOM  pa3paboTKu  TUaHa-rpaduka
MEPONPHUATHI O NPOEKTy Ha BCEX JTamax
JKU3HEHHOTO LIUKJIA IPOEKTA;

- HaBBIKOM pa3pabOTKU MaTpPHIBI PUCKOB
MPOEKTa U  TEPEeYHs  MEPONPHUATHNH  TIO
YIpaBIEHUIO pUCKAMU MPOEKTA.

VYK-2 CnocobeH ynpaBisiTh
IIPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

VYK-2.4 OcymectBinsier
pa3paboTKy 3aaHui IS
YYaCTHUKOB Pa3pabOTKH U
peanu3aluu npoeKkTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH bl [IPOEKTA;
ymeer

- (opmynupoBath 3anaHue(s]) y4acTHUKY(aM)
KOMaH bl IPOEKTAa;

BJIa/IeeT
- IrOpUTMOM  pa3pabOTKH  3JEMEHTOB
OpPraHM3alMOHHOTO IUIaHa  pa3padOTKU |

pcajm3anu IMpocKTa




YK-2 CnocobeH yrnpaBisiTh
MIPOEKTOM Ha BCEX Tarax
€ro >KM3HEHHOTO ITUKJIa

VK-2.5 OcymiectBusier
MOHHUTOPHHT peaan3aiuu
MPOEKTa, IPOBOJIUT OILICHKY
3¢ (PEKTUBHOCTH peaM3aliu,
YCHOBUM JIJI1 BHEAPEHUSA
pe3yJIbTAaTOB MPOEKTA

3HaeT

- OCHOBHBIC METOJIbI OLIEHKH 3(PPEKTUBHOCTU
MIPOEKTA;

- OCHOBHBIE  METOABI W  THapaMeTpbl
MOHHUTOPHHTA IPOCKTA;

ymeet

- IPOBOJMTH OLICHKY A(h(DEKTUBHOCTHU MPOCKTA.
BJIajeeT

- QITOPUTMOM pa3pabOTKU KOPPEKTHPYIOIIETO
NEHCTBUS TPU  YOPABJICHUU CPOKaMU |
CTOMMOCTBIO ITPOEKTA.

3. Yka3aHue MecTa JUCHUILUIMHBI (MOYJIf1) B CTPYKTYpe 00pa30BaTeIbHONH MPOrpaMMbl

JlanHas aucnuIuinHa (MOIyib) BKiroueHa B biok «Jluctiummmael, Mmoaynu» b1.0.11 ocHoBHO#M
npodeccuoHalibHOI 00pa3zoBarenbHOl porpammel 08.05.01 CTpoUTENbCTBO YHUKAIBHBIX 3JJaHUN U
COOPYKCHHI U OTHOCUTCS K 0053aTeIbHON YacTH y4eOHOTO TUTaHa.

Ne
/o

[IpeniecTByroUe TUCIUTIIMHbBI

KOII N HAMMCHOBAHUEC MHJHUKATOpa
JOCTHXXCHUA KOMIICTCHIINHN

1 |CounanbHoe B3aUMOIEHCTBUE

VK-3.1, VK-3.2, VK-3.3, VK-3.4,
YK-6.1, YK-6.2, YK-6.3

2 |WudopmMannoHHBIE TEXHOIOTHH

VYK-1.1, YK-1.2, YK-1.6, OIIK-2.1,
OIIK-2.2, OIIK-2.3

ConmanbHoe B3aUMOJICHCTBUE

3HaeT NPUHLHUIIBI U (HOPMBI B3aUMOJICUCTBUS B KOMaHAHON padoTe; mpaBuiia pa3padoTKu U
dbopMynupoBaHUs L1eJe KOMaH/bl B COOTBETCTBUU C LIETSIMU MPOEKTA MIIM OPTaHU3AIIHH;

YMeeT onpenensTh B3aUMOCBSI3b MEXKY IeNIIMU KOMaHIbl U IeNIIMU ITPOeKTa (OpraHu3alun);
OTIpeeIATh KPYT 3a7ad KOMaH/Ibl B paMKaX MOCTABICHHON eI MPOeKTa (OpraHu3alun) C Y4eTOM
MHTEPECOB IPYTUX YUaCTHUKOB; OMPEACIATH MOCIeI0BATEIbHOCTh IEUCTBUMN Al JOCTHKESHUS LIETH

KOMAaH/BI,

Brnazneer HaBbikoM QopmynupoBaHus e (1eseid) paboThl KOMaH bl TSl TOCTHXKEHUS TieNei
MPOEKTa WM OpraHU3aIii; HaBBIKOM BbIOOpa criocoba (Crocob0B) JOCTHKEHUS 1LieIe KOMaHI01 B
COOTBETCTBUU C LEJISIMU IPOEKTA WIIM OpPraHu3aliu.

NHupopmaninoHHbIE TEXHOJIOTUN

3HATh: OCHOBHBIE METO/Ibl M CPEACTBA 00PAOOTKU, XpaHEHUS, IEpeAavu U HaKOIJICHUsI UH(pOpMalny;
Ha3Ha4yeHHEe, COCTaB, OCHOBHBIE XapaKTEPUCTUKN OPTaHU3allMOHHON U KOMIIBIOTEPHON TEXHUKH; OCHOBHBIE
KOMIIOHEHTbI KOMITBIOTEPHBIX CETEeH, MPUHLIUIIBI TAKETHOM Mepeayul JaHHbBIX, OpraHMU3alNIo

MEKCETEBOI'0 B3aMMOJICHCTBHS,

MPUKIIATHOTO MPOTrPAMMHOI0 00ECIIeUEHNS;
YMeTh: UCoab30BaTh MHPOPMAIIMOHHBIE PECYPCHI AJIs TOMCKA U XpaHEeHUs! HHPOpMaIuy;

o0OpabaThIBaTh TEKCTOBYIO M TaOIMUYHYIO HH(DOPMAIIHIO;
Bragets: HaBbIKOM pabOTHI C TAOIUIIAMU

HAa3HA4YCHUC W [MPHUHIUIIBI

W MPUHIUIIBI UCTIOJB30BaHUA CUCTECMHOT'O U

No
/o

[Tocnenyromme TUCIUTIITUHBI

KOI[ N HAMMCHOBAHUEC MHHUKATOpAa
JOCTHXXCHHA KOMIICTCHIIMH

1 [IIpoexTHas mpakTHKa

[1K-4.1, I1K-4.2, TIK-4.3, YK-2.1




5 [ToaroToBka K mporeaype 3auThl | 3aIUTa BBITYCKHON
KBaJTM(PUKAITMOHHON pabOTHI

VK-1.1, YK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VK-3.3, VK-3.4, VK-4.1,
VK-4.2, VK-4.3, VK-4.4, VK-6.1,
VK-6.2, YK-6.3, YK-7.1, VK-7.2,
VK-7.3, VK-7.4, YK-8.1, VK-8.2,
VK-8.3, VK-8.4, VK-9.1, VK-9.2,
VK-9.3, YK-9.4, YK-9.5, VK-10.1,
VK-10.2, VK-10.3, OTIK-1.1, OTIK-
1.2, OTIK-1.3, OTIK-1.4, OTIK-1.5,
OIIK-1.6, OTIK-1.7, OTIK-1.8, OTIK-
1.9, OTIK-2.1, OTIK-2.2, OTIK-2.3,
OIIK-3.1, OTIK-3.2, OTIK-3.3, OTIK-
3.4, OTIK-3.5, OTIK-3.6, OTIK-3.7,
OI1K-3.8, OTIK-3.9, OTIK-3.10,
OIIK-3.11, OTTK-3.12, OTIK-3.13,
OI1K-3.14, OTTK-4.1, OTIK-4.2,
OIIK-4.3, OTIK-4.4, OTIK-4.5, OTIK-
4.6, OTIK-5.1, OTIK-5.2, OTIK-5.3,
OIIK-5.4, OTIK-5.5, OTIK-5.6, OTIK-
5.7, OTIK-5.8, OIIK-5.9, OIIK-5.10,
OIIK-5.11, OTTK-6.1, OTTK-6.2, OTTK
-6.3, OTTK-6.4, OTTK-6.5, OTTK-6.6,
OIIK-6.7, OTIK-6.8, OTIK-6.9, OTIK-
6.10, OTIK-6.11, OTTK-6.12, OTIK-
6.13, OTIK-6.14, OTTK-6.15, OTIK-
6.16, OTIK-6.17, OTTK-6.18, OTIK-
7.1, OTIK-7.2, OTIK-7.3, OTIK-7.4,
OIIK-7.5, OTIK-8.1, OTIK-8.2, OTIK-
8.3, OTIK-8.4, OTIK-9.1, OTTK-9.2,
OI1K-9.3, OTIK-9.4, OTIK-9.5, OTIK-
9.6, OTTK-9.7, OTTK-9.8, OTTK-9.9,
OT1K-9.10, OTTK-10.1, OTIK-10.2,
OIIK-10.3, OTTK-11.1, OTIK-11.2,
OTIK-11.3, OTTK-11.4, OTIK-11.5,
OTIK-11.6, TIK-1.1, TIK-1.2, TTK-1.3,
TIK-2.1, TIK-2.2, TIK-2.3, TTK-2.4,
TIK-2.5, TIK-3.1, TTK-3.2, TIK-3.3,
TIK-3.4, TIK-4.1, TTK-4.2, TIK-4.3,
TIK-4.4, TIK-4.5, TIK-4.6, TIK-5.1,
TK-5.2, TIK-5.3, TIK-5.4, TIK-5.5,
TK-5.6, TIK(LD)-1.1, TIK(1T)-1.2, TTK
(1D)-1.3, TIK(1D)-1.4, TIK(I])-1.5, VK-
5.1, YK-5.2, YK-5.3, YK-5.4, YK-
5.5, VK-5.6

4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJMYeCTBA aKaJeMU4eCKHUX
4acoB, BbIICJEHHBIX HA KOHTAKTHYIO pa0oTy 00y4YaloIuxcs ¢ npenojasaresieM (110 BUAaM y4eOHbIX

3aHATHIA) U HA CAMOCTOSAATEJIbHYI0 Pa0oTy 00yUYaromuxcst




W3 HuX yackl Ha

Cemectp

Bu €OHOM pabOTEI Beero IPaKTUYECKYIO
Ay p 4acoB P Y 5
NOATOTOBKY

KoHTakTHas padora 48 48
Jleximonnsie 3ansatus (JIek) 32 0 32
IIpaktuueckue 3ausatus (I[p) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAllMH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 04
KOHTPOJBHBIM padotam (PI'P) ' '
KOHTaKTHas pab0Ta Ha aTTeCTaIMIO (C1aJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypcoOBOW pabOoThHI 0,4 0,4
(npoekTa); cnaua KOHTpOJIbHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTALMIO B CECCHUIO
(KOHCYNBTAIUA TIEPE SK3aMEHOM M caada
Yachl HA KOHTPOJIb 4 4
CamocTositeabHas padora (CP) 55,2 55,2
O61masi TpyA0eMKOCTh IUCHUIIJIMHBI (MO1YJINA)

qachl: 108 108

3a4eTHbIC eIHHULLI: 3 3




5. Copep:kanne IUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHueM

OTBECJICHHOI'0 HA HUX KOJINYECTBA aKaACMHU4Y€CKUX YaCOB U BU/10B y‘lCﬁHLIX 3aHATHH

5.1. Tematuueckuit maH AUCUMIUIAHBI (MOYJIS)

Konrakrthas pabora (1o yueOHbIM

3aHATHUAM), Hac. Kox
UHIUKATOP
3 I3 JIP B a
Ne Pasgensl qUCUUIUTUHEL g JICKIHH CP cero, JIOCTHUKEHU
8 W3 HUX N3 HUX W3 HUX Hac. a
Ha Ha Ha KOMIICTCHI]
BCETO TpaKTH- BCETO TpaKTH- BCETO TpaKTH- nn
YECKYIO YECKYIO YECKYI0
HOAro- MHOAro- HOAro-
TOBKY TOBKY TOBKY
1. |1 paznen. Pazgen 1. OcHoBBI
MEHEKMEHTA
1.1. | IlousiTHE MeHEMKMEHTA. 5 2 2 4 8 VK-2.1
1.2. | ®yHKIIUU MEHEKMEHTA 5 2 2 4 VK-2.1
2 |2 pa3nen. Pa3aen 2. Beeacnue B
MIPOCKTHBIN MCHEKMCHT.
MeTobI TPOSKTHOTO
yIIpaBICHUS
21, Ienu, 3anaun U METOIbI 5 6 4 4 14 VK-2.1
MIPOSKTHOTO YIIPABJICHUS
CtpyKTypa MnpoekxTa.
2.2. | YopaBieHue KoMaHI0M 5 4 2 4 10 VK-2.2
npoekTa. MeHeKep MPOoeKTa.
3. |3 pasnmen. Paznen 3. PazpaboTka
IJIaHa pean3aliy MPOoeKTa ¢
y4ETOM PUCKOB M CIIOCOOOB HX
yCTpaHEHHs
[TpyHIHITE ¥ METOJTBI VK-23
3.1. [pa3paboTtku mnaHa peanuszanuu | 5 | 8 6 12 26 Y
YK-2.4
MIPOEKTA.
VYrpaineHue pucKaMy IPOEKTa. VK-2.3
3.2. | BHenpenue mpoeKkTHOTO o 4 11 15 VK-2.4
MEHEPKMEHTA
4. |4 pazgen. Paznen 4.
MOHUTOPHHT peann3anuu
MPOEKTAa U OIICHKA
3¢ PEeKTUBHOCTH pean3aIuu
MeTo1bI U MHCTPYMEHTHI
4.1. | KOHTpOJISI U MOHUTOPUHTA 51 2 5 7 yK-24,
YK-2.5
MTPOCKTOB.
OueHka pe3yabTaToB U YK-2.4,
4.2 5 HEKTUBHOCTH MTPOEKTA > | 4 2 1321 192 YK-2.5
5. |5 pa3nen. MHast KOHTaKTHas
paborta
YK-2.1,
YK-2.2,
5.1. [KontposbHas paboTa 5 0,8 YK-2.3,
YK-2.4,
YK-2.5
6. |6 paznmen. Konrponb




YK-2.1,
YK-2.2,
6.1. |3auer 5 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. JIexuuu
Ne | HaumeHoBaHue pazjena N
. HanmMeHnoBaHMe 1 KpaTKOE COAEPKaHHUE JISKITHI
pasn U TEMBbI JICKITAH
CyIIHOCTh M COJIEP)KAHUE TTOHATHS «MEHEKMEHT).
OnpeneneHne NOHATUH «yIIpaBICHUE» U «MEHEDKMEHTY». YIIpaBJICHHUE KaK
1 |IlonsTue MeHemxMeHTa. | AHQOPMALIMOHHBIH M (yHKIMOHAIBHBIA nponecc. CyObeKT M 00bEKT
ynpasnenus. [[puanune! ynpasienus. Metossl ynpasiaeHus. [1Ikosbl u
MOAXOBI K YIIPABJICHUIO.
DOYHKIUU MEHEPKMEHTA
DyHKIMSA M1aHupoBaHus. OyHKIMS opraHu3aiuu (JIenerupoBaHue
2 | DyHKUMH MEHE/UKMCHTA MTOJTHOMOYHH, OpTaHU3aIMOHHBIC CTPYKTYPHI YIIPABICHUS ).
Opranu3aluoOHHbIE CTPYKTYPHI yripaBieHuss. OyHKIHS KOHTPOJIS.
I{enun 1 3a7a4¥ MPOEKTHOT'O MEHEDKMEHTA. JKU3HEHHBIM UK MPOEKTA.
OCHOBBI METOJIOJIOTHH YIIPABIICHUS POSKTAMH
Ilenu, 3a7a4n MPOEKTHOTO YIPABJICHHS, KiacCU(pHUKaIUs 00bEKTOB
yIpaBJICHHUS.
3 Lenn, 3anatu 1 METOBL | poccpiickue u 3apyOeKHbIE CTAHIAPTHI YIIPABIICHUS POSKTAMH.
TIPOCKTHOTO YIPABICHUA | [Tcropys pa3sBUTHS TPOEKTHOTO MEHEIKMEHTA. DTAIIbl THIIOBOTO
JKU3HEHHOTO ITMKJIa IPOEKTa U 0KUAEMbIe PE3YIbTaThl ATAIIOB M MPOCKTa
B IICJIOM.
Mertoaunku pa3pabOTKu KOHIEMIIMU U TTACIOpTa MPOEKTA.
CTpykTypa mpoekTa. YIpaBlieHHe KOMaHA0W mpoekTa. MeHemkep
Crpykrypa npoekra. |[IPOCKTA.
4 YnpasneHue KOMaH0ii Creiikxonaepsl, 3aKa34uKy MpoeKTa. B3auMoneicTBie C OKpyKEHUEM
npoexta. Menemkep | IpoekTa. HaBbiki MeHe/mkepa npoekTa. Koanna nmpoekra: ;KH3HCHHBIN
TIPOEKTA. UK, coctaB. CTpyKTypa yrnpaBlIeHUs IPOEKTOM. Y TIPaBICHUE KOMAHIOM
MPOEKTa
[TpuHIIUTIBI ¥ METOJIBI pa3pabOTKH TIJIaHa peaTU3aIiK MPOEKTa
[TpuHIIUIIBI M METOJIBI pa3pabOTKH IIaHa MpoekTa. OCHOBHBIE U
TIpUHUMIBL X METOABL | 5opyovoratenshbe nporeccs mianupoBanus. CTpykTypa pa3OueHus
5 paspabOTKU MIAHA | \aGor MaTpHIia OTBETCTBEHHOCTH, CTATHH 3aTpat. CeTeBoe MIAHUPOBAHHE.
P3N IPOCKTA. | [TapppoBaHMe MpoeKTa 0 BpEMEHHBIM TTapaMeTpaM. OpraHu3anus
paboT MO MPOEKTHOMY IUIAHUPOBAHMIO.
Vnpasienue puckaMu npoekTa. BHepeHne mpoeKTHOr0 MEHEKMEHTa
[IpoekTHBIE pUCKH U HEONPEIeIeHHOCTh. KOHIIenIuu prck-
VrpaBieHHe puckaMy | MEHEIDKMEHTA, METO/IbI MACHTH(UKALMH, OLICHKH U YIIPABICHUS PUCKAMH.
6 npoekta. Buenpenne | CTaHAapThI 10 ypaBieHNO puckamu. l[liaHupoBaHne ynpasieHUs
IPOEKTHOTO puckamu. [ImanupoBanue pearupoBanus Ha pucku. [IpeacraBnenue
MEHEIKMEHTA nH(pOpMaIUK 0 pUCKaX: KapTa U MaTpHulla pUcKoB. OIpeaeICHHe IPaHHUIbI
TOJIEPAHTHOCTH K PUCKY, WU TPAHUIIBI TPUEMIIEMOCTH PUCKA.
MeToapl 1 HHCTPYMEHTHI KOHTPOJIS U MOHUTOPHHTA TIPOEKTOB
MeTomab! 1 COop aHHBIX MO MPOEKTY. YTIpaBiIeHUE U3MEHEHUSIMHU B ITPOCKTE.
2 | mHeTpyMenTE KOHTPOMS VYupasnenue rpagukom peanuzanuu npoekta. OTcieKuBaHue 3aTpat
¥ MOHUTOPHHTA mpoekTa. YmpasieHue oo0beMoM mpoekTa (Project scope). Ananus
TIPOEKTOB. ocBOeHHOro oobema. OreHka mporpecca. Permenue npooiem mo xoay
MIPOEKTA.
8 | Ouenka pe3ynpTaToB 1 |AHAIH3 PE3YIbTATOB PCATH3ALNH IPOCKTA (cootBercTBHE T3,




3¢ peKkTUBHOCTH
MIPOEKTa

WCIIOJTHUTENbHAS JoKyMeHTarus ). Ouenka 3¢ (heKTUBHOCTH MPOCKTA
[IpoekTHBI aHaIM3: OCHOBHBIE IPUHLIMIIBL, 3TAlbl U BUAbL. buzHec-
MPOIIeCC padOThI ¢ UHBECTUIIMOHHBIM IMPOSKTOM B OpraHHU3aIUH.
OcHOBHbBIE BUIbI IPOEKTHOTO aHATN3A:

CTpPaTErnYeCKUil aHajIu3 MPOEKTa;

aHaJIM3 TEXHUYECKOU pEeAIn3yeMOCTH ITPOEKTA U UHHOBALIMOHHOTO
[IOTEHIMANa;

MPaBOBOM, MHCTUTYLHOHAJIHBIN aHAJIU3;

JKOJIOTUYECKHUM aHAIIU3 IIPOEKTA;

KOMMEPYECKUI aHaJIu3 MPOEKTa;

(bMHAHCOBO-PKOHOMUYECKUH aHAIIN3 TPOCKTA;

aHaJIM3 PUCKOB IIPOEKTA, BKIIFOUAsl aHAJIU3 YyBCTBUTEIBHOCTH U CTpECC-
TECTUPOBAHUE, MOJIEIMPOBAHUE BO3/ICHCTBHS PUCKOB Ha ONEpallUOHHBIE
ITIOTOKHU IIPOEKTA C YYETOM BOJATUIBHOCTH BO3ACHCTBYIOUIUX YCIOBHUI U
(hakTopoB;

JKCIPECC-aHaAIU3.

CocTaB UCTIOTHUTENBHOW JOKYMEHTAMU 11O TIPOEKTY.

OneHka NpOMeXyTOYHBIX U KOHEUHBIX PE3YJIbTATOB MIPOEKTA.
Omnpenenenre 3¢HEeKTUBHOCTH TOCTHKEHUS 1IeJIel TIPOEKTa.

O PeKTUBHOCTD U HAIEKHOCTh CUCTEMBI YIIPABICHUS POSKTOM.
3axIrounTeNbHAs OIEHKA M aHaIn3 A3P(GEKTUBHOCTH pealln3aliy MPOeKTa.

5.2. [IpakTuveckue 3aHsTHS

HaumenoBanue pasaciia

pJa\f):[ U TEMBI MIPAKTHYECKUX HaumenoBanue u copepikaHue MPakKTUIECKUX 3aHATUN
3aHATHI
IToaxoapl K yIIpaBJICHUIO: CPaBHUTEIbHAS XapaKTePUCTHKA
YnpasneHndyeckue peBoitouu. [Ipenochliku BO3BHUKHOBEHUST HAYYHBIX
TEOpHUH B yrpaBieHUU. ba3oBbIe MKOJIBI MEHEKMEHTA. DMITUPUICCKUN
1 | Honstre MeHEKMEHTA. noaxon. Teopust conraibHbIX cucTeM. CUCTEMHBIN TTOIXO0/ K
yrnpasieHuto. CUTyalluOHHBIN MOIX0/1 K yrpasieHuto. Hoelimue
ncropuyeckue TeHaeHuu. [poneccusiii moaxon. [IpoexkTHbI moaxoxn
Tunonorus npoektoB. Llenenonaranue B ynpaBieHUH npoekTamu. Beioop
3 enun, 3anaum 1 METOIBI METOJOB YIIPABJICHIIS.
TIPOCKTHOTO YNPABICHUA | B noHenme CUTYALIMOHHBIX 33JaHUI 110 TEME
Crpykrypa npoekra. | HaBbIku poekTHOrO MeHeKepa
4 Vupasnenue koMmanoi | BBIITOIHEHNE CUTYallMOHHBIX 3aaHUM 110 TEME
npoekra. Meunemxkep
IIPOEKTA.
Pa3paboTka nnana npoexta
HpI/IHI_II/IHI)I U METOJbI COSI[&HI/IG IMPOCKTA. OHpeI[eJ'IeHI/IC 3aaa4 IMpOCKTa. I{eTaJ'II/I?;aHI/I?I 3a1a4
5 pa3pa60TI<1/I wiaga IIpOCKTA. OHpeIleJ'IeHI/IC JUINTEIIFHOCTH 3a1a4. Y CTAaHOBJICHUE
peann3aluy IpoeKTa. 3aBUCUMOCTH MCXKY 3ajjladaMu. PacnpeﬂeneHI/Ie PECYPCOB. OntuMu3anms
pecypcos.
Ouenka pe3ynbTaToB M | 3aKIIOUUTENbHAS OLleHKa 3(h(hEeKTUBHOCTHU MIPOEKTA
8 s pexTuBHOCTH [IpoBeneHue olleHKH MTPOEKTA
MPOEKTa

5.3. CamocTosTenbHas paboTa 00y4aroMXCs

Ne | HaumenoBanue paszaena o
CopepxaHre caMOCTOSITEIBHON pabOThI
pa3a| IHUCIUIUIMHBI U TEMBbI
CamocrosiTenpHast paboTa 1o Teme
1 TTousiTue MEHEeKMEHTA. I/I3yquI/Ie JIUTEPATYPHI I10 TEME, IIOATOTOBKA K TCCTUPOBAHUIO,

IMOATOTOBKA K IMPAKTHUYCCKOMY 3aHATHUIO




(DYHKI_[I/II/I MCHCIP)KMCHTa

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MOATOTOBKA K TECTUPOBAHUIO

Ienn, 3agaum 1 METOIBI
MIPOCKTHOTO yIPABICHUS

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MMOJTOTOBKA K MPAKTUYECKOMY 3aHATHIO,
MOArOTOBKA K TECTUPOBAHUIO

CTpyKTypa MpoeKTa.
VYnpapieHue KoMmaH 01
npoekTa. MeHemkep
MIPOCKTA.

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MOJTOTOBKA K MPAKTUYECKUM 3aAHATHUAM,
MOArOTOBKA K TECTUPOBAHUIO

[TpuHIIUTIBI 1 METOTBI
pa3paboTKH IJIaHa
peanu3aium MpoeKTa.

CamocrosTenbHas pa60Ta 10 TCMC
I/ISYLIGHI/IC JATEPATYPHI 110 TEME, ITOATOTOBKA K ITPAKTUYCCKUM 3aHATHUAM,
IIOoATrOoTOBKA K TECTUPOBAHUIO, BBIIIOJIHCHUC 3a1aHUA

VYnpasiienue puckamu
npoekta. Buenpenue

CamocrosTenbHas pa60Ta 10 TCMC
HSyLIeHI/IC JIMTEPATYPHI 110 TEME, IIOATOTOBKA K ITPAKTUYCCKUM 3aHATHUAM,

MIPOEKTHOTO MOJIMOTOBKA K TECTUPOBAHUIO, BHIINOJHEHUE 3aJaHHs
MEHEIKMEHTA
CamocrosiTenbHas pabora 1mo Teme
Metonsl 1

HHCTPYMCHTbBI KOHTPOJIA
1 MOHHUTOPHHI'A
IIPOCKTOB.

N3yuenue nureparypsl 110 TEME, IOATOTOBKA K TECTUPOBAHUIO

OrueHka pe3yJbTaToB U
3¢ peKTUBHOCTH
MPOEKTa

CamocrosiTenbHas pabora 1mo Teme
N3ydenue nurepaTypsl 110 TEME, MOJTOTOBKA K TECTUPOBAHUIO,
[MOoArOTOBKA K NPAKTUYCCKOMY 3aHATUIO




6. MeToguveckne MaTepHAJIbI 1JIs1 CAMOCTOATEIbHON PadoThl 00y4alOIIUXCH M0 JUCHHUILIMHE
(Moay110)

[IporpamMoi JUCHUIUIMHBI OIPEAYCMOTPEHO MTPOBEICHUE JIEKLIMOHHBIX 3aHATHI, HA KOTOPBIX JAETCA
OCHOBHOW CHCTEMAaTU3UPOBAHHBIM MaTEPUa, U IPAKTUYECKUX, TPEANIOIATAIOIIUX 3AKPEIIIEHNE
W3YYCHHOTO MaTepuaia u (GOpMUPOBAHKE Y O0YJIAFOIIMXCSl HEOOXOUMBIX 3HAHHUH, YMEHUI 1 HABBIKOB.
Kpome Toro, BaxHEHIIIMM 3TarioM U3y4EHUS TUCHUILIMHEI SBJISETCS CAMOCTOSTENIbHAsI paboTa
00yJaroumxcs ¢ UCIOJb30BAaHUEM BCEX CPEJICTB M BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHBIX
TeXHOJIOTHI. B 00BbeM caMOCTOATENbHOM PabOThI MO JUCHUIUIMHE BKIIOYACTCA CIEAYIONIEe: - H3yUCHHE
TEOPETUYECKUX BOIIPOCOB MO BCEM TEMaM JUCLMIUIMHBL; - TOATOTOBKA K MPAKTUYECKUM 3aHATHAM; -
MOJITOTOBKA K BBITIOJHEHUIO KOHTPOJIBHBIX PadOT; - MOJATOTOBKA K 3a4eTy. 3aJI0TOM YCIEITHOTO OCBOCHUS
9TOW AMCHIUILINHBI SBISETCS 0053aTENBHOE TIOCEIICHUE BCEX BUIOB 3aHITHI, TaK KaK MPOITYCK OJJHOTO (TEM
0oJiee, HECKOIBKUX ) 3aHATUM MOXET OCIIOKHUTH OCBOCHUE pa3/ieioB Kypca. Ha mpakTuueckux 3aHsATHsAX
MaTepUall, U3J0KEHHBIN Ha JEKIUAX, 3aKPEIUISETCS BBIIOJHEHUEM UHANBUIYAIbHbBIX U TPYIIIOBBIX
3a/laHui, MpUMeEpPBI KOTOPBIX npuBeAcHbI B PI1], a Takxke BBITOJIHEHHEM KOHTPOJIbHOHN paboThl. Onucanue
3a/laHus U METOAMYECKHE PEKOMEH IAIIUH 110 BHITIOJTHCHHIO KOHTPOJIBHOM Pab0Thl IPUBEICHBI B
MIPUIIOKEHUH.

[Ipucrynas Kk U3y4eHHUI0 JUCIUILINHBI, HEOOXOUMO B MEPBYIO 0UYepeIb 03HAKOMUTHCS
conepsxkanueM PITJI myist cryneHToB 0uHOM hopMbl 00yUeHUs, a TAK)KE METOJUYECKUMH YKa3aHUSIMH 10
OpTraHHU3aIH CAMOCTOSATEIbHON PabOTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUSAM. [Ipu moaroroBke K
MPAKTUYECKUM 3aHITHUSIM U B PAMKaX CaMOCTOSITEIbHON paOOThI 10 U3YUEHUIO JUCIUILTUHBI
o0y4aromuMcsi HE0OOXOMMO: - TIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATUU MaTepual u
JIOTIOJIHUTB €r0 ¢ YY€TOM PEKOMEHOBAaHHOM MO JaHHOU TeMe JINTepaTyphl; - IPU CAMOCTOSITEIIbHOM
W3YYEHUU TEOPETUUYECKON TEMBI C/I€NIaTh KOHCIIEKT, UCIOb3Ysl pekoMeHaoBaHHbIe B PI1/] uctounuku; -
BBIIIOJIHUTH IIPAKTUYECKUE 33JIaHUS B paMKaxX U3y4aeMOM TEMBI; -IIOJATOTOBUTHCS K TPOMEKYTOUHOMN
aTTeCTalUu.

Wtorom n3yuyeHus JUCUUILIMHBI SBISETCS 3a4€T, KOTOPbII IPOBOJUTCS HA NOCIEAHEM 3aHATHH. J{is
MOJTy4eHUs 3a4eTa 00y4aroIuics JOHKEH BHIIOTHUTH KOHTPOJIBHYIO paboTy U IPaKTHYECKUE 3aJaHus,
npoiTu TectupoBaHue. OUEHKa «3a4TEHO» CTABUTCS 10 Pe3yJbTaTaM BBINOJHEHHUS MPAKTUUECKUX 3a/1aHHH,
KOHTPOJIbHOHM paboThl 1 TecTUpoBaHUs. CTYIEHTHI, HE MPOLIEAIINE aTTeCTAIUIO 10 IpaduKy ceccud,
JOJIKHBI JIMKBUAUPOBATH 33/10JKEHHOCTD B YCTAHOBJICHHOM HOpsiaKe. J{71s 3T0ro Heo0Xoamumo
IIOArOTOBUTHCA 10 TEOPETUUECKUM BOIPOCAM, JINKBUAUPOBATH 3aJ0JKEHHOCTD T10 MPAKTUYECKUM
3aHSTHSIM, BHIIOTHUTH KOHTPOJIBHYIO paObOTy U MIPONUTH UTOTOBBIN T€CT, KOTOPBIN CO3/1a€TCs CIIEIIHAIBHO
JUISL TMKBUIALMU 33]I0JKEHHOCTH.

Heo0xo1uMo U3y4uTh BOMIPOCH YIIPABIICHUS B3aUMOJIEHCTBIEM, Pa300paThCs ¢ pa3InuHbIMU
Tunamu uHTEepdeiica mpoekta. OCBOUTH MaTepHuall, KaCAIOUIUIiCs BBEACHUS U MCTIOIB30BaHUS CBSA3YIOIIUX
COOBITHIA TPOEKTA, PACKPHIBAIOIINK COIepKaHNUE ITAMOB YIIPABICHHS B3aUMOICHCTBHEM, TAKMX KaK:
BBISIBJICHHE, JOKYMEHTHUPOBAaHUE HHTEP(HEHCHBIX COOBITUH, KaNIeHJapHOE TNIAaHUPOBaHNE, KOMMYHUKAIIUN
(uH(pOpMAIIOHHOE B3aUMO/ICHCTBIE), MOHUTOPUHT M KOHTPOJIb HHTEPhEHCHBIX COOBITHH. BaxkHO YCBOUTH
LIE€JIM, 3HaTh OCHOBHBIE METO/IbI U OBJIAJETh IMPAKTUYECKUMHU IIPUEMAaMU KOMIUJIEKCHON OLIEHKH MPOEKTa,
MPEJICTaBISITh OCOOEHHOCTH PYKOBOJICTBA MTPOEKTOM C IMOMOIIBIO0 HAPSIIOB Ha pa0OTHI 10 3a7a4am,
KOHTPAKTOB U aHAJIOTUYHBIX JTOKYMEHTOB, U3YUNUTh PETJIAMEHT IPEAOCTABICHUS U BUIAbI OTUETHOCTH MEPE]
3aKa34YMKOM M PYKOBOACTBOM MpoekTa. [1o 3aBeprnaromieii (ha3e mpoekTa BaKHO 3HATh PErJIaMeHT U
NENCTBHS, OTpa)KaeMble B TUTAHE U PACTIMCAHUU 3aKPBITUS MTPOeKTa 100 ero npojieHus. B niane
OCBOEHUS CHENM(PUKN PYKOBOJICTBA MTPOEKTOM Ha TaHHOM (hasze, BayKHO 3HATH 00SI3aHHOCTH 1O 3aKPBITHIO
MpoeKTa, He 3a0bIBasi 0 HEOOXOIMMOCTH KOMIUJIEKCHOW OIICHKH MPOEKTa U ero ayaute. TeopeTndeckuit
MaTepua, MPaKTUIECKUE aCTIeKThI HCIOIh30BaHMS MPOTPAMMHOT0 00eCTIeYeHHs TS YIIPaBICHUS
MPOEKTAMU U MTPOTPAMMaMHU U 3aKOHOIATENIbHBIE U HOPMAaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABJICHHUS
MIPOEKTAaMHU U3YYEHHBIE BO B3aUMOCBS3H MTO3BOJIST CHOPMHUPOBATH KOMIIETEHITUN HEOOXOIUMbIE
PYKOBOAMTEIO CTPOUTEIBHOTO IIPOEKTA.

7. OuieHOYHbIe MATEPHUAJIBI VIS IPOBEAEHUSA TEKYIEero KOHTPOJISl YCIeBAeMOCTH Y MIPOMEKYTOYHOM
arrecTauMu 00y4aroMXCcs M0 JMCHUILINHE (MOIYJII0)
7.1. [lepeueHb KOMIETSHIINIA C yKa3aHUEM 3TAIOB MX (HOPMUPOBAHHUSI B POLIECCE OCBOSHUS UCIIUIIITMHBI



Kox n HaumeHoBanue
Ne KoHTposmpyembie pa3ieibl JUCIUATLIAHBI N Bup orteHouHOTO
WHMKATOpa KOHTPOJIUPYEMOM
/1 (Mopty1ist) cpencTBa
KOMIIETEHI[MHA
1 |IlousTHE MEHEMKMEHTA. VK-2.1 Tect
2 | OyHKIIUU MEHEIDKMEHTA VK-2.1 Tect
eJy, 3a1a4 e
3 Lenwn, 3a1a4i ¥ METOJIBI TPOCKTHOTO VK21 TecT
YIIPaBJICHUS
C Typa MPOEKTa. YIIPaBICHUE 7|
4 TPyKTypa Ip PABIICHHAC KOMAaHAON VK-2.2 TECT, 3aJaHNe
poekTa. MeHeKep MPOeKTa.
IMpuaIMn €To a3paboTK aHa
5 PHHIMIIB H MCTOJIBI pa3paboTiH TL1aH VK-2.3, YK-2.4 TECT, 3aJaHHe
pean3alky MPOCKTA.
YrpasiieHHE pUCKa oexTa. Baenpenue
6 p PHCKaMit TIPOCKTa. BHEAPCHHU VK-2.3, YK-2.4 TECT, 3aJaHHe
IIPOCKTHOI'O MEHEDKMEHTA
Meto C e
2 TOJBI M HHCTPYMEHTBI KOHTPOJISI U VK-2.4, VK-2.5 TecT
MOHHUTOPHHTa ITPOCKTOB.
Orenka pes aToB 1 d(hde
8 [IEHKA PE3YIbTAaTOB U 3(()EKTUBHOCTH VK-2.4, VK-2.5 TecT
IIPOCKTA
VK-2.1, VK-2.2, VK-2.3, VK- | S/aHHe 1
9 |KouTposibHas padoTa BBIIIOJIHEHUSA
2.4, YK-2.5 N
KOHTPOJIBHON pabOThI
B
10 |3auer VK-2.1, VK-2.2, VK-2.3, VK- | “TDOSH B S0 A
2.4, VK-2.5 POMEAYT
aTrTecTalny

7.2. TunoBsle KOHTPOJIBHBIE 3a/1aHUs WM UHBIE MaTEPHUAJIbl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH,
HE00XO0IMMBbIE /7151 OLICHKH 3HaHUM, YMEHUN M HAaBBIKOB U (WJIM) OIbITA MPO(ECCHOHANBHOM NesTeIbHOCTH,
XapaKTepU3YIOIUX 3Tanbl (OPMUPOBAHUS KOMIIETCHLIUH B IPOLIECCE OCBOSHUSI JUCLIUIUIUHEI

PA3JIEJI 1. EJIN, BAAAYM U METO/IbI TPOEKTHOTI'O YITPABJIEHUSA (s mpoBepku
copMHPOBAHOCTH HHIMKATOPA JOCTHKeHHUs KomreTeHmu YK-2.1.)

1. llenp mpoekTa — 3710:

- ChopmynupoBaHHas mpobdiiemMa, ¢ KOTOpO MPUIETCs CTOIKHYTHCS B IPOLIECCE BHITOTHEHUS
IIPOEKTA.

- YTBepxaeHue, hopMyaupymolee o01e pe3yabTaThl, KOTOPhIX XOTEJI0Ch Obl JOOUTHCS B Ipoliecce
BBITIOJTHEHMSI TIPOEKTA.

- KoMmmnekcHas olieHKa HCXOIHBIX YCIOBHM U KOHEYHOTO PE3yibTaTa [0 UTOTaM BBITIOJTHEHUS
IIPOEKTA.

2. Peanu3zanus npoekra — 3T0:

- Coznanue ycioBui, TpeOyIOUMXCs A BBIIOIHEHUS IPOEKTa 32 HOPMATUBHBIN TIEPUO/T

- Habmonenue, perynmupoBaHue U aHaJIU3 IPorpecca MpoeKTa

- KoMmekcHoe BBINIOJIHEHUE BCEX OMMCAHHBIX B IIPOEKTE ACHCTBUM, KOTOPBIE HAIIPABIICHBI HA
JOCTHKEHHE €T0 LeJIeH

3. IIpoekT oTnmyaercs OT MPOLECCHOM AEATEIBHOCTH TEM, UTO:

- [Ipouiecchl MeHEE TPOAOKUTEIBHBIE IO BPEMEHH, YEM IIPOEKTHI.

- [Inst peanu3anuu 0AHOTO THIIA MPOLIECCOB HEOOXOAUM OJMH-[BA UCTIOTHUTENS, TS peaiu3aun
poeKTa TpeOyeTcss MHOKECTBO UCIIOIIHUTENEH.

- [Ipouiecchl OAHOTUIIHBI U IIUKJIMYHBI, IPOEKT YHUKAJIEH MO CBOEH 1IeJIM M METO/IaM pealln3allii, a
TaK)Ke UMEeT YeTKHE CpOKa Havaja U OKOHYAHUS.

4. YTo M3 NepeunciIeHHOro He SBISETCS NPEMMYIIECTBOM ITPOEKTHOM OpraHU3allMOHHON
CTPYKTYpHI?

- O6benuHeHne To1el 1 000PYI0BAHUS TPOUCXOAUT Yepe3 MPOCKTHI.

- Komannas paborta 1 4yBCTBO CONPUYACTHOCTH.

- CokpalieHue JUHUI KOMMYHHKAIUH.

5. Ha3zoBuTe OTJIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:




- Bonbmioit 6r0Ker.

- Bricokasi cteneHb HeONpe1eIEHHOCTH U PUCKOB.

- lenpro siBNsieTCs 00s3aTeIbHOE OMydYEeHUE PUOBLIN B PE3yNIbTaTe peaanu3allii MPOeKTa.

PA3AEJ 2. METOAbI OHEHKU [TIOTPEEHOCTU B PECYPCAX JJIA PEAJIN3ATIVN
IMPOEKTA (ns1 mpoBepku chOpMHUPOBAHOCTH HHIUKATOPA JOCTHOKEHUS KomneTeHiun YK-2.2.)

1. Metos 0CBOGHHOTO 00beMa JaeT BO3MOXKHOCTb:

- OCBOUTH MUHUMAIIBHBIN OIOJIKET MPOEKTA

- BoIsIBUTB, OTCTAET WIIK OTEepeKaeT peaan3alus IPOeKTa B COOTBETCTBUH € TpaUKOM, a TAKKe
MOJICYMTATH MTEPEPACXO]] UITU SIKOHOMUIO IPOSKTHOTO OO KETA

- CKOppEKTUPOBAaTh CPOKH BBIIOJIHEHUS OTIEIBHBIX MPOIIECCOB MPOEKTA

2. Kakast yacTb pecypcoB pacxo/IyeTcsl Ha HauajJbHOM JTare peaju3aiuy npoexra?

-9-15%

- 15-30 %

- 11045 %

3. Kakue (axTopsl cuIbHEE BCETO BIUSIOT Ha pPEATH3AIINIO TIPOCKTa?

- OKOHOMHUYECKUE U COIUATbHBIC

- DKOHOMUYECKUE U OpTraHU3aIllMOHHbIC

- DKOHOMHUYECKHUE U TIPABOBBIC

4. TIpoekT, 3aKa34uK KOTOPOTO MOXKET PEIIUTHCS YBEJIMUYUTh €70 OKOHYATEIHHYIO CTOUMOCTD I10
CPaBHEHUIO C NMEPBOHAYAIBHOM, SBJISICTCS:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns dero mpenHa3HaueH METO KPUTUYECKOTO MyTH?

- JInst onpenenenus CpOKOB BHIIOTHEHUS HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [nst onpenenenrs BO3MOKHBIX PUCKOB

- JInst onTUMU3aIUU B CTOPOHY COKpAILlEHUsI CPOKOB Pean3aliu MpoeKTa

6. CTpyKTypHas IEKOMIO3UIMS MPOEKTa — ITO:

- Harnsannoe uzo0pakenue B Buje rpaukoB U CXeM BCEH HepapXUuecKor CTPYKTYphI paboT
pPOeKTa

- CTpyKTypa OpraHu3alyy U AeerHpOBaHUS MMOTHOMOYNN KOMaH/IbI, pEaIU3yIOIe MPOeKT

- I'padux mocTynneHus u pacxoaoBaHuss HEOOXOJUMBIX JIJISl peaTn3aliy MPOEKTa PECYPCOB

PA3JIEJI 3. PASPABOTKA IIUJIAHA PEAJIM3ALIMU ITPOEKTA C YYUETOM PUCKOB U
CITIOCOBOB X YCTPAHEHWUS (nnis mpoBepku chopMHPOBAHOCTH MHAUKATOPA TOCTHIKEHUS
xommeTenin YK-2.3.)

1. B Microsoft Project ecth cieayrorine THIIBI pECypCOB:

- MarepuanbHbie, TPyAOBEIE, 3aTpaTHbIC

- MarepuanbHbie, TPYyAOBbIE, BpEMEHHbBIE

- Tpynossle, prHAHCOBEIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOIs (haKTUYECKH BBHIMOTHEHHBIX Pa0OoT MO peann3aliy MpoeKTa,
MO3BOJIAIOIINN TPOBECTH YYE€T HEKOTOPBIX TPOMEXYTOUYHBIX UTOTOB ISl HE3aBEPIICHHBIX PadoOT.

- 10 Ha 90

- 50 na 50

-0k 100

3. O0benuHEHNE PECYPCOB B MPOIIECCE CO3/IaHUs BUPTYaIbHOTO O(uca MPOESKTa XapaKTepU3yeTcs
... HE3aBUCUMOCTBIO.

- TeppuropuanbHoit

- ®uHaHCOBOM

- AIMUHUCTPATUBHOM

4. Kakue ¢pakTopbl HEOOXOIUMO YUUTHIBAThH B MPOIIECCE MPUHSITHS PEIICHUS O peaTn3aliu
WHBECTHUIIMOHHOTO MPOEKTa?

- UH(nsrio 1 MOTUTHYECKYIO CUTYAIIMIO B CTPaHe

- Uudnsuuto, ypoBeHb 6e3paObOTHUIIBI U ATbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

- UHnsmmto, pucky, aabTepHATUBHBIC BAPHAHTH HHBECTHPOBAHHMS

5. Kak Ha3pIBaeTCst BpeMEHHOM MPOMEKYTOK MEK/Ty HauajOM peau3alii i OKOHYaHHUEM TTpoeKTa’?

- Cranus mpoekTa



- JKu3HEeHHBIN UK TPOCKTa
- Pesynbrar npoekra

PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIU ITPOEKTA U OHEHKA 5®PEKTHUBHOCTHU
PEAJIM3ALINU (as poBepku cOPMHUPOBAHOCTH HHINKATOPA JOCTHKEHUS KoMiteTeHnn YK-2.4.)

1. Tpu criocoba GpuHaHCUPOBAHUSI IPOSKTOB: caMO(UHAHCUPOBAHUE, UCIIOJIb30BAHNUE 3a€MHBIX U ...
CPENCTB.

- [TpuBnekaeMbIx

- ['ocynapcTBeHHBIX

- CnoHCOpCcKuX

2. Kak Ha3pIBatoTCA IEHEXKHBIE IOTOKHU, KOTOPBIE OCTYIAIOT OT KAKJI0TO YYaCTHHUKA PEaTu3yeMOro
npoekTa?

- [TpuToku

- AKTUBBI

- Briagsl

3. Kak Ha3pIiBaeTcs CKUIKA, COJEHCTBYIOIIAs peKiIaMe MpoeKTa?

- Ctumynupyromas

- [IpoekTHas

- MapketuHrosas

4. Yro BKITIOYAIOT B ce0sl MPOLIECCHl OPTaHU3AIUH U ITPOBEICHUSI KOHTPOJIS KauecTBa MPOeKTa?

- [IpoBepKy COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue nepeuHs HeZopaboTOK U OTKIOHEHUH

- [TpomMeKyTOUYHBIN U UTOTOBBIM KOHTPOJIb KQUECTBA C COCTABICHUEM OTYETOB

26. 3aBeprraronias (hasza )KU3HCHHOTO IHKJIa POCKTa COCTOUT M3 MPUEMOYHBIX UCTIBITAHUH U ...

- KOHTpOJIBHBIX HCTIPaBIEHUM

- OnBITHOM AKCIUTYyaTaIluu

- Moaepuuzaiuu

5. Yro Takoe Bexa?

- 3HaKoBO€ COOBITHE B peasIn3alli IPOEKTA, KOTOPOE UCIIOIB3YETCS ISl KOHTPOJIS 32 XOJIOM €r0
peanuzanuu

- Jlornuecku B3aMMOCBSI3aHHBIE TTPOLIECCHI, BHITIOJHEHNE KOTOPHIX MPUBOJIUT K TOCTHKCHHUIO OJTHON
13 1EeJIed TPoeKTa

- COBOKYMHOCTb MOCTEAOBATEIHLHO BBHITIOTHIEMBIX JEHCTBUM 10 pean3aiii MpoeKTa

PA3JIEJI 5. LIEJIN, 3BAHAYN U METOAbI AAIMUHUCTPUPOBAHUM S [TPOEKTOB (st
npoBepkH CHOPMHUPOBAHOCTH UHANKATOPA TOCTHKEHUS KomrieTeHnn YK-2.5.)

1. Y4acTHUKM pOeKTa — 3TO:

- [loTpebuTenu, 1y1st KOTOPBIX MPEIHA3HAYAIICS PEeaTU3yeMbIi MTPOCKT

- 3aKa34MKH, MHBECTOPBI, MEHEXKEP MPOEKTA U €ro KOMaH 1a

- Guznyeckue U IOPUINYECKUE JTUIA, HEMOCPEICTBEHHO 33/IeHCTBOBAHHBIC B MPOEKTE MUJTH YbH
WHTEPECHI, MOT'YT OBITh 3aTPOHYTHI B X0JI€ BBHITTOJIHEHUS TIPOEKTA

2. CocTosiHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOSH peasiu3alliu — 3TO ... IPOEKTa.

- OTansl

- Cragun

- ®a3bl

3. Kak Ha3pIBaeTcs BpeMEHHOE J0OPOBOJIbHOE 00ObETMHEHNE YUaCTHUKOB IIPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHUH W HAMPABICHHOE HA OCYIIECTBICHUE MPUOBUIFHOTO, HO KAaITMTAIIOEMKOTO MpoeKTa?

- Koncomunamus

- Koncopunym

- UnTerpanus

4. IIpoekT, KOTOPBIN UMEET JIUIIb OJJHOTO IIOCTOSHHOTI'O COTPYAHUKA — YIPABIIAIOIIETO IPOEKTOM,
SBJISIETCA ... MATPUYHOU CTPYKTYPOIl.

- Enquananon

- OpauHapHoO#

- Cnaboit

5. Ununmanus npoekTa sIBIsIeTCs CTaJiuel B MPOLecce YIPaBICHUs POEKTOM, IO UTOraM KOTOPOH:

- OOBsBISETCS OKOHYAHUE BHITIOTHEHHSI IPOEKTA



- CaHKIIMOHHPYETCS] HA4aJlo MPOEKTa

- YTBepKaaeTcs YKPYIHEHHbBIN MPOEKTHBIN IIaH

6. Uto Takoe mpeaMeTHas 00JIacTh IpOoeKTa?

- O0BeMBI IPOEKTHBIX PAdOT U UX COJAEPIKAHKUE, COBOKYITHOCTh TOBAPOB M YCIIYT, IPOU3BOJICTBO
(BBITOJTHEHUE) KOTOPBIX HEOOXOUMO 00ECIIEUUTh KaK pe3ysIbTaT BHIMOJHEHUS MPOEKTa

- Hanpapyienust 1 NpUHLIMIIBI peaiu3aliy IPOeKTa

- [IpuuunHebl, 1O KOTOPHIM OBLI CO37aH MPOEKT

7. JIBa MHCTPYMEHTA, COACHCTBYIONIUX MEHEDKEPY MTPOSKTa B OPraHU3aI[UU KOMAHIbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C LIETSIMU U 33/1a4¥ TPOEKTa — 3TO CTPYKTYpPHAsi CXeMa OpraHHu3alliu H....

- YKpymHEeHHbIH rpaduk

- Marpuiia OTBETCTBEHHOCTH

- JIOTKHOCTHASI UHCTPYKLIMS

8. Kak Ha3bIBaeTcs opranu3alMoHHasi CTpYKTypa yIpaBleHUs MPOEKTaMU, TPUMEHsIeMast B
OpraHu3aIMsIX, KOTOPbIE MOCTOSIHHO 3aHUMAIOTCS pealn3alei OJHOTO W1 HECKOJIBKUX MMPOEKTOB?

- MarepuHckas

- AnxokpaTuyeckas

- BceoOmiee ympaBiieHHe TPOSKTaMH

TunoBoe 3aganue (A1 TpoBepKu cHOPMUPOBAHOCTH UHIUKATOPA AJOCTHKEHUS KoMiieTeHITnH Y K-
2.1.2.2).

K xaxomy Buay IpOEKTOB BbI ObI OTHECIH:

1) mpoeKT mepecTporKN CUCTEMBI BhICIIETO 0OpazoBanus B Poccuu;

2) 3amycK MEXIUTAaHETHOM CTAHIIMHM JIJIsl BBICAJIKU YesloBeka Ha Mapce;

3)poekT cTpoutenbcTBa nupamul B Ipesnem Erumnre;

4) MOCTPOUKY AYHOTO JI0Ma.

Ortger:

I)cucrema, METranpoeKT, KOMILJIEKCHO CIOKHBIN, OT€YECTBEHHBIHN (TOCY1apCTBEHHBIN),
00pa30BaTeNbHBIN, HEOOXOIUMOCTh CTPYKTYPHO-(YHKIIMOHATBHBIX PEOOPA30BAHMIA;

2)nporpaMma, METarpoeKT, KOMIUIEKCHO CJIOXKHBIN, 0e3/1e(peKTHbIN, THHOBAIIMOHHBIH,
WHBECTULIMOHHBIN, OTKPBIBIINECS BO3MOKHOCTH;

3)cuctema, MeranpoeKT, KOMIUIEKCHO CIIOXKHBIHM, CTaHAAPTHBIN, OT€YECTBEHHBIN (TOCYAapCTBEHHBIN);

4) mpoeKT, MaJblii, MPOCTOM, KPaTKOCPOUHBIHN, CTaHAAPTHBIN, UHBECTUIIMOHHBIMH.

Keiic 3amanus (a1 npoBepku chOopMUPOBAHOCTH UHAMKATOPA TOCTIXKEHUST KomneTeHnun YK-2.2.-
2.4).

Keiic Nel. Jlis mepedncIIeHHBIX HUXKE IPOEKTOB:

1. Pa3paboraiiTe onTUMaNbHbIN )KU3HEHHBIN IMKJI, OXapaKTepU3yHTe €ro OCHOBHbBIE CTAIUU.

2. Onpenenute 007IaCTh TPUMEHEHUS TPOEKTA, HAMETHTE PEIIEHNE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe MUCCHIO U 1ieNn npoekTa. [locTpoiiTe nepeBo 1eneil.

4. OnpenenuTe BO3MOXKHBIX YHACTHUKOB ITPOEKTA, IEPEUUCINTE UX UHTEPECHL.

5. IlepeuncnuTe BHEIIHUE U BHYTPEHHHUE (PAKTOPHI, KOTOPHIE MOTYT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

* «HucTsiit ropo» (ropos 06e3 GecpU30pHBIX )KUBOTHBIX ),

» Opranusanus CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranuzanus peabuIUTallMOHHOTO LIEHTpa JUIsl OOJIbHBIX aJIKOTOJIM3MOM M HApKOMaHUEH;

* [TocTpoiika 3aropogHOTO J0Ma;

» OpraHu3aiysi ”HHOBAallMOHHOT'O MPOM3BOCTBA (IIPOM3BOJCTBO KOCMETHYECKON MPOAYKIIUY Ha
6aze OO0 «MeTamaucTy, CIeNUATU3UPYIOLIETOCs Ha BBIITYCKE METAJIOUYEPEIUIIbI);

* OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON TPOIYKIINH;

* Pexoncrpykius Kpaesoro npamatudeckoro teatpa um. M. I'oppkoro

Keiic Ne2. «Tpanckacnuiickuii ra30mpoBoj — HOBbIM MapUIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIX0/1a K MODIO siBiIsieTcs 0oJbIioi mpobiemoit st TypkMeHncTaHa, TOCKOIbKY J1e1aeT HEBO3MOKHBIM
JKCIopT rasa 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) oTkpoet npsmMoii BeIXo1 B



Typuuto u Ha 3anan yepe3 AzepOaiikaH, B TO BpeMs KaK CETOJIHS TOCTABKU U3 ATOTO PETUOHA JOJKHBI
ocymiecTBIsAThCS uepe3 Poccuro u Mpan. llens npoekrta TpaHckacmuiickoro razonpoBoja — Coco0CcTBOBATh
CO3/JJaHUIO B KACMUKWCKOM PErMOHE HOBOM CUCTEMBbI TPAHCIIOPTUPOBKH Ta3a. ['a30MpoBO CTAHET 3JIEMEHTOM,
YBEJIMYUBAIONUM MHOT000pa3ue NCTOYHUKOB ¥ MAPIIPYTOB AJIsI AKCIIOPTA KACUHUCKOTO Ta3a B Typuuio u
EBpomy. [Ipe3ueHThI ueThIpeX rocyaapcTB — yaactHuku npoekra (I'py3usi, AzepOaitmkan, TypkMeHHCTaH
u Typuus) noanucalid JeKIapaiuio B MoJAepKKy mpoekTa. OcyecTBiseT 3Ty noaaepxky [IpaBurenscTBo
CIIA. B peanu3zaiuu npoekTa MPUHAMAIOT Y4acTHE MEXTYHAPOIHbIE Kopropamuu — B yactHocTH, Shell u
PST International. CtouMocTh IpOoeKTa OLIEHUBAETCS B 2,5 MIIP/. J0JIAPOB.

Bomnpocs! 1uis ananusa:

1. K xakoMy TUIy MPOEKTOB OTHOCUTCS JAHHBINA MTPOCKT?

2. Kakue ¢akTopbl MOATBEPKAAIOT BaIllE MPEAIOI0KEHUE?

3aanue A KOHTPOJIbHOM paboThl: «@OopMUpPOBaHUE U pacdeT KaJeHAapHBIX IJIAHOB C
ucnonb3zoBanueM rmakera MS PROJECT» (st mpoBepku chopMUPOBAHOCTH HHAMKATOPA JOCTHIKCHHS
kommereHiyn YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCcTBa )KUII0r0 3/1aHMUS.

Bapuant 2 - [IpoekT cTpouTeabcTBa TOProBOro eHTpa.

Hcxonusie qanHble:

1.3ananue (muaHel, pa3pessl U Gacaj 37aHus).

2.Kpatkas xapakTepucTuka 00beMHO-TIIAHUPOBOYHBIX M KOHCTPYKTUBHBIX PEIIeHUN 00BEKTa.

3.KpaTkoe onurcanue TeXHOJIOTUH BBIIOJIHEHUS OCHOBHBIX PadoT.

4.BenoMocth 00beMOB PaboT.

5.Tabmuna «KoMIuiekcsr paboT.

HaumenoBanus 3aganuii:

1. Pa3paboTka KajaeHAapHOIO rpaduka CTPOMTEIILCTBA OOBEKTA.

1.2. Hactpotiika untepdeiica nporpammber MS Project.

1.3. Onpenenenue Ha3BaHUS MPOEKTA.

1.4. HacTpotika 1mKaiabsl BDEMEHH.

1.5. Hactpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa qaThl Hayaja MpoeKTa.

2. [loaroroBka K 3al0JHEHHIO TaOIMIIBI AUAarpaMMsbl [ aHTa.

2.1. CkppITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepeumeHOBaHUE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MoiIoXKeHHs cTonona.

3. 3anonHeHue TabauIbl AMarpaMmsl I'aHTa.

3.2. 3anonHenue crondna «Bumasl padoTy.

3.2. 3anomHenune croydna «TpyaoeMKOCThY.

3.3. 3anonanenue cronbna «lIpeamecTBeHHUKIY.

3.4. 3anonnenue cronbia «Ha3Banue pecypcosy.

3.5. Onpenenenue JUIUTEILHOCTH PabOTHI HA OOBEKTE.

3.4. IloaroTtoBka K pacnevarke KaJleHJapHOTo rpaduka.

3.5. Pa3paboTka rpaduka qBMKeHUs padounXx.

3.3. ®opmupoBaHue Opuraasl U pazpadoTKa KajJeHAapHOTo rpaduka BHITOJIHEHHS KOMIUIEKca paboT
Ha TIPUMEpPE YCTPOMCTBA MOHOJIUTHBIX (PYHIAMEHTOB.

7.3. CucreMa OLIeHUBAaHUS PE3YJIbTATOB 00YUYEHHUS 110 AUCHUIIIIMHE (MOJIYJII0) IIPH MPOBEIECHUHN TEKYLIETO
KOHTPOJISI YCIIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIH30BAHNE HAYYHOW TEPMHUHOJIOTUH, CUCTEMATHYECKHA IPAMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YM€eT OPUEHTHPOBATHCS B TCOPHUSAX, KOHIETIIUAX U HAIIPABJICHHIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJICET HAaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH pPeIIaTh CIOKHBIE
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUTAHBI U JaBaTh UM KPUTHUYECKYIO OIICHKY;

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIIEHUHN HAYYHBIX U MTPO(HEeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUH BBIOUpPAET CTAHIAPTHYIO METOIMKY BBITIOJIHEHUS 3a/JaHUM;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATYpPbl, PEKOMEHAOBAaHHON pabodell mporpaMMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTHPOBATHCS B OCHOBHBIX TEOPUSIX, KOHIEIIUAX U HAPABICHUIX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa noj; pyKoBOJCTBOM IPENOaBaTeNsd Ha MPAKTUUECKHUX 3aHATHUSX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yM€eT UCIOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBATh AJITOPUTM BBITIOJIIHEHUS 3aJaHUI

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3a/IaHUs 111 TPOBENCHUS IPOMEKYTOUYHOM aTTeCTalluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NEeSTENIbHOCTH, XapaKTePU3YIOIINUX 3TAIbl (JOPMUPOBAHUS KOMIETSHIIUA B MMPOILIECCE OCBOCHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTudeckre BOIPOCHI AJIsl MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMi 00y4YaroIuXcs
1. ITonsiTve 1 OCHOBHBIE MapameTpsl MpoekTa. Llens u crparerus npoekra. Pe3ynbTaT mpoekra.
2. Knaccugukanus mpoeKkToB.
3. IlpoextHblit k. CTPyKTypHU3aIHsl IPOEKTOB.
4. Y4acCTHUKH NPOEKTOB.
5. Oxpyxaroias cpea mpoeKTa.
6. CyIIHOCTb ¥ IPUHIIUIIBI YIIPABJICHUS IpoeKTamu. McTopus pa3BuTHs yrpaBieHus

IIPOEKTaMHU.

7. @yHKIMH U MTOACUCTEMBI YIIPABICHHUS IPOEKTaMU. MeTOIbl yIIpaBIeHUs IPOCKTaMHU.
8. Pa3zpaboTka koH1enuu rnpoekra. @opmupoBanue uaeu npoekra. [IpeasapurenbHbie

UCCIICIOBaHMS IO MTPOEKTY.

9. IIpoekTHbI aHanu3. OLEHKA peannu3yeMOCTH IPOEKTA.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOCKTA.

11. bu3zHec-maH nmpoekTa.

12. Co3nanrie KOMMYHHKAIIMOHHON CUCTEMBI MPOEKTA.

13. I[IpuHIMITBI HOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYP YIPABICHHS MPOEKTAMH.
[TocnenoBaTenbHOCTh Pa3pabOTKU U CO3JJaHMsI OPraHU3aLMOHHBIX CTPYKTYp YIpPaBIEHUS MPOEKTaMHU.

14. CoBpeMeHHBIE CPEICTBA OPTAHU3AIMOHHOTO MOJICTTUPOBAHMS ITPOEKTOB.




15. Ucrounnku ¢puHaHcupoBanwus. Opranu3anuoHHbie GopMbl puHaHCcHpoBaHus. OpraHu3amnus
MPOEKTHOTO (PMHAHCUPOBAHMSIL.

16. MapkeTHHTOBBIE HCCIIEAOBAHUS MIPH pa3paboTKe MpoekTa. MapKeTUHTOBast CTPATErus
npoekTa. KoHnenmus MapkeTUuHra mpoeKTa.

17. Ilporpamma MapKeTHHTa MpoeKTa. bropkeT MapkeTuHra rmpoekta. Peanuzamus MapkeTHHra
MpOeKTa. YNpaBJIeHHNEe MAPKETHHIOM B paMKaX YIIPABJICHUS MPOEKTaAMH.

18. CocraB 1 MOPSAAOK pa3pabOTKH MPOCKTHOM JOKYMEHTALMK. YIIpaBieHUuEe pa3padoTKOM
MIPOEKTHOM TOKYMEHTALIMH.

19. ®yHKIIMKM MEHEKepa MIPOCKTA.

20. ABToMaTu3anus MPOCKTHBIX padbOT. AHAU3 IPOrPAMMHOTO 00CSCIICUEHUS ISl YIIPABICHHUS
MIPOCKTaMHU.

21. DKcrnepTu3a MPOEKTHO-CMETHOM U MPOEKTHOM nokyMeHTauuu. [lopsaok npoBeneHus
AKCIIEPTHU3BI.

22. I'ocynapcTBeHHas U OOIIECTBEHHAS YKOJIOTHUECKast IKCIIEPTH3a IIPOSKTOB.

23. IlpuHIUIIEI O1IeHKU 2P PEKTUBHOCTH MPOEKTOB. VICXOAHbBIE TaHHBIC ISl pacdeTra
3¢ HEKTUBHOCTH.

24. Tloka3atenu 3((HhEKTUBHOCTH MPOCKTA. YUYET PUCKA U HEOMIPEICICHHOCTH P OLICHKE
3¢ (HEKTUBHOCTH ITPOCKTA.

25. Ilpomecc miaHUPOBaHMS ITPOCKTA.

26. Ctpykrypa pazouenust padbot. OmmOKu MIaHUPOBAHHUS.

27. JleTanbpHOE MJIaHUPOBAHUE.

28. JleranbHOE MIIAaHUPOBAHUE.

29. PecypcHoe miiaHupOBaHUE.

30. CMeTHOE U KaJeHJapHOoe IIJIaHUPOBAHMUE.

31. JlokymMeHTUpOBaHHE IJIaHa IPOEKTA.

32. IlpuHIUIBL yIIPaBICHUS CTOUMOCTBIO MPoeKTa. OIeHKa CTOMMOCTH MPOEKTA.

33. brojxeTrpoBaHue MPOEKTa.

34. MeTtobl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4ETHOCTH 1O 3aTpaTam.

36. MOHUTOPUHT pabOT MO MPOCKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IIpuHsATHE PELICHUI 110 TPOEKTY.

39. YnpaBneHue U3MEHEHUSIMU 110 MPOEKTY.

40. ITyckonanamounsie padboThl. [IpremMka B KCIUTyaTaluio 3aKOHYEHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTA MO MPOEKTY.

42. Boixon U3 NpoOEKTa.

43. B3auMoCBsI3b 00bEMOB, MPOJAOKUTEITHHOCTH U CTOMMOCTH padoT.

44. Metoapl yripaBieHHs coiepKaHueM padoT.

45. CtpykTypa u 00BeMbI PadoT.

46. YrpaBneHue BpeMEHEM 10 POEKTY.

47. YupaBineHue Npou3BOAUTEIBHOCTHIO TPY/AA IO MPOEKTY.

48. CoBpeMeHHasi KOHUEMUS YIPABICHUS KaY€CTBOM.

49. YnpaBineHue KaueCTBOM ITPOEKTA.

50. Cucrema MEHEI)KMEHTA KaueCTBa.

51. Cepruduxarus mpoayKIuu IPOEKTa.

52. Pecypcol mpoekTa. [Iporneccel ynpaBieHue pecypcamu npoekTa. [[puHiune! niaHupoBaHus
pECYpCOB IIPOEKTA.

53. YopaBneHue 3aKylkaMu pecypcoB. YTpaBlI€eHUE MOCTaBKaMu. Y IPABJICHHUE 3allacaMu.
Jloructuka B yrpaBlieHUU MPOEKTAMH.

54. ®opMupoBaHUE KOMAaH/IbI.

55. Opranuzanus JesTeIbHOCTH MepcoHana. Y mpaBlieHUe epCOHAIOM ITPOEKTa.

56. Ilcuxonornueckue acieKThl YIpaBIeHUs IEPCOHAIOM ITPOEKTa.

57. IloHsiTE pUCKA U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. MeTo1bl CHM>KEHUST YPOBHS PUCKA.

60. Opranmzanus padoT 10 YIpaBICHUIO PUCKAMHU.



7.4.2. IlpakTuyeckue 3aanus AJs MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMK 00yYaroIuXCs
3amanus npeacrasieHsl B DMMOC Moodle B auctiumune [Ipoektroe yrnpasienue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadeapa MeHemKMEHTa B CTPOUTENHCTBE

7.4.3. [lpumepHbIie TeMbl KypcoBOil paboThI (ITpoeKTa) (Tpy HAJTMYUH )
KypcoBsie paboThl (MpOEKTHI) y4eOHBIM IJITAHOM HE TIPETYCMOTPEHBI

7.5. Meronnveckre MaTepralibl, ONPEIeIISIONIIe IPOIeIyphl OLICHUBAHMS 3HAHUH, YMEHUH, HABBIKOB U
(uv) ombITa IPOPECCUOHATBHOMN NEATETLHOCTH, XapaKTEPU3YIOIIIE dTArbl JOPMHUPOBAHUS KOMITCTCHIIUH
[Iporneypa npoBeaeHHUS TPOMEKYTOUHOM aTTECTAIIMH U TEKYILEro KOHTPOJIS YCIIEBAEMOCTH
perIaMEHTHPYETCS JIOKATbHBIM HOPMATUBHBIM aKTOM,
OIIPEISIISIONINM MOPSIOK OPTaHU3aIUK U TIPOBEICHUS TEKYIETO KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTAIIMH 00YJarOIINXCS.
[Tpouenypa oneHuBanust GOPMUPOBAHUS KOMITETESHITUH P MPOBEACHUN TEKYIIETO KOHTPOJIS
npuBeJeHa B 1. 7.2.
TumnoBbie KOHTPOJBHBIC 33/IJAHUS WIIM UHBIC MAaTEPUAJIbl TEKYIIETO KOHTPOJISI PUBEACHBI B 1. 7.3.
[TpomMexyTodHast aTTecTamus o JUCIUIUIMHE TPOBOANTCS B (hopme 3aderTa.
OreHKa «3a4TEHOY CTABUTCS 110 PE3y/IbTaTaM BBITIOJHEHHS MPAKTUYCCKUX 3a/IaHU, KOHTPOJIHHOM
pabOTHI M TECTUPOBAHMUSL.

7.6. Kputepuu onieHHBaHUSA ¢(HOPMUPOBAHHOCTH KOMIICTCHIIUI IPU MIPOBEACHUHN ITPOMEKYTOUHOM

aTTecTaluu
YpOBEHb OCBOEHUS U OLICHKA
Onenka Onenka
«HEYJIOBJICTBOPHUTENb | «ymaoBiaeTBoputesibH | OLEHKa «XOpOLIO» OrieHKa «OTJIMYHO»
HOY o»
«HE 3a4TEHOY «32UTEHOY
VYpoBeHb ocBoeHUST | YPOBEHBb OCBOCHHS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHHS
KOMIIETEHIINHU KOMIIETEHIINHI KOMIIETEHIINHT KOMIETEHIIHH
«HE0CTATOYHBII. «TIOPOTOBBII. «TIPOJIBUHYTHIN». «BBICOKUI».
Komnerenmuu He Komnereniumn Komnerenmun Komnerenmumn
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHEI.
3HaHUs OTCYTCTBYIOT, [ CdopMupoBaHbI 3HaHus OOIIMPHBIE, 3HaHus
YMEHHUsI U HaBBIKU HE | 6a30BbIE CTPYKTYPHI | CHCTEMHBIC. YMEHHUS | apryMEeHTHPOBAHHEIE,
Kputepnn chopMHUPOBAHbI 3HaHUNA. Y MEHHS HOCSIT _ | BeecTopoHiHe. Ymenus
S — (bparMeHTapHbI U pPEeNpPOAYKTUBHBII YCHEIIHO
HOCSIT XapakTep, MPUMEHSIFOTCS K
pPEeNpPOAYKTUBHBII MPUMEHSIOTCS K pEIIeHUI0 KaK
Xapaxrep. PEIIEHUI0 TUTIOBBIX TUTIOBBIX, TaK U
JeMoHcTpupyeTcs 3aJlaHuM. HECTaHAapTHBIX
HU3KUN YPOBEHb JleMoHCTpHpyeTCs | TBOPYECKUX 3aJJaHUU.
CaMOCTOSATENIbHOCTH JIOCTaTOYHBII JemoHCcTpupyeTcs
MPaKTUYECKOTO YPOBEHb BBICOKU YPOBEHb
HaBBIKA. CaMOCTOSTENIbHOCTH | CaMOCTOSATEIbHOCTH,
YCTOMUYHBOTO BBICOKAsl aJallTHBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBBIKA

HaBBIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHEC 3a/IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBIIOJIHEHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBOJIBI.

He moxer
000CHOBAThL
ANTOPUTM
BBINIOJTHEHHS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCINUICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O1eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISICTCS, €CIIM CpeHee apuPMETHICCKOE HAXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY BBICTABIIACTCS, €CIIU CpeIHee apudMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOoAMUYECKOE M MATEPHAIBLHO-TEXHHYECKOE o0ecneyeHue TUCIHMILIMHBI (MOLYJIs1)
8.1. [lepeueHb OCHOBHOM U AOTMOJHUTENBHOMN TUTEPATYPhI, HEOOXOIUMOM JIJIsI OCBOCHHUSI TUCITUTLIUHBI

(Momyst)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO U3/AAaHUs, U3/1aTENBCTBO, IO U3aHUs y4eOHOU U
o 9K3EMILIIPOB/AIIEKTP
n/n y4eOHO-METOJUUECKOM JIUTEepaTyphl

oHHBIN anpec ObC

OcHOBHAA JJUTEPATYPA

1 Mappac A. H., I'ynsieBa O. A., OcHoBbl MeHemkMeHTa. [IpakTrueckuit Kypc,

Mocksa: Opaiit, 2020

https://urait.ru/bcode/
453321

2 Kynenxko E. ., [Ipoektrbrit MeremxmenT, OperOypr: OpeHOyprekuii

rocynapcrBeHHbli yHuBepcuter, ObC ACB, 2017

http://www.iprbooksh
op.ru/78823.html

3 |[3y0 A. T., Ynpasnenue npoekramu, Mocksa: IOpaiit, 2020

https://urait.ru/bcode/
450229

BacroukoBa T. C., [lepxo M. A., BanueBa H. A., [Tyxnauesa T. II.,

4 | YnpasieHue npoektamu ¢ ucrnosib3zoBanuem Microsoft Project, Mockga:

WutepHer-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

JIOOJHUTEJLHAS JUTEPATYPA




Hecrepor C. A., Ananu3 u ynpaBiieHHe pUCKaMH B HH()OPMAITHOHHBIX
crcTeMax Ha 6a3e oneparoHHbX cucteM Microsoft, Mocksa: MuTepHeT-
Yuusepcurer Uadopmanmonnsix Texnomoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

bosteer C. B., Epemenko B. I1., Pei6bnoB E. 1., ®ponos B. U., Ypasnenue
npoektaMu B crpouTtesberse, CII6., 2004

15

Kanuxunckas E. 1O., [IpoextHbiit MenemxmenT, Caparos: CapaToBCKUiA

rocyaapcTBeHHbIN TexHuyeckuit yausepcuter umenu F0.A. Tarapuna, 9bC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

Kinasepos B. b., Ynpasnenue npoekramu. Keiic mpakTudeckoro ooy4eHus,
Caparos: Aii [Iu Op Menua, 2018

http://www.iprbooksh
op.ru/69295.html

OnunioB A. A., OcHoBbl MeHeKMeHTa, MockBa: FOpaiit, 2020

https://urait.ru/bcode/
453045

Caduna I'. P., Benenne B aHasin3 npeapuHAMATEILCKUX PUCKOB U
NMpoeKTHBIN aHanu3, Kazanb: Kazanckuii HALIMOHAIBHBIN MCCIIEI0BaTEIbLCKUI

http://www.iprbooksh

TEXHOJOTMYEeCKUI yHuBepcutet, 2010

op.ru/61826.html

1 |Bosteer C. B., Ynpasnenue npoexkramu, CII0., 2018

http://ntb.spbgasu.ru/
elib/00942/

Mocksa: Poccuiickuii yHuBepcuTeT Apyx)O0bl HapoaoB, 2018

Cwmupnos B. b., Kuproxuna C. E., [IpoekTHbiii ananmu3. B 2 gactax. Y.2,

http://www.iprbooksh
op.ru/104250.html

Mocksa: Poccuiickuii yHuBepcUTeT ApYyx)ObI HapoaoB, 2018

Cwmupnos B. b., Kuproxuna C. E., IIpoexTtnsbiit ananu3. B 2 gactax. Y. 1,

http://www.iprbooksh
op.ru/104249.html

OOyuaromuecs U3 ynciia uHBATHI0B U U1l ¢ OB3 obecrieunBarOTCs MeYaTHBIMU U (FITH)
JIEKTPOHHBIMU 00Pa30BaTEILHBIMU PecypcaMu B (hopMax, alaiTHPOBAHHBIX K OTPAaHHYCHUSM UX

3/I0POBBSL.

8.2. IlepeueHn pecypcoB uHMOOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON ceTH «MHTepHeT», HEOOXOIUMBIX JIJIs

OCBOEHUS AUCLUIIUHBI (MOTYJIs)

HaumenoBanue pecypca cetn «IHTEpHET»

DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnekTpoHHbIiipecypc].—
Pesxxumpmocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBOOOIHBIH AOCTYII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunuansubiit caift MunuctepcerBa ctpoutensctsa U JKKX PO.
['pagocTpouTenbeTBO M apXuTeKTypa. HopMaTuBHO-TIpaBOBas u
HOPMAaTHUBHO-TEXHHUYECKas HH(OPMALIHS.
[DneKkTpoHHbIpecypc].—
Pesxxumpoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbII gOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

bior skcrepToB 1Mo miaHKupoBaHKIo poekToB B MSProject
[DnexkTpoHHbIH pecypc]. Pexxum
nocryna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HepequL COBPCMCHHBIX HpO(bCCCI/IOHaJ'IBHBIX 0a3 JaHHBIX U I/IH(bOpMaI_II/IOHHBIX CIIPAaBOYHLIX CUCTCM

HaunmenoBauue

DJIEKTPOHHBIN aJpec pecypca

HNudopmanmonHo-npaBoBas cuctema [‘apant

\\law.lan.spbgasu.ru\GarantClie
nt

Cucrema aucranimonnoro ooydenus CII6IACY Moodle

https://moodle.spbgasu.ru/

DJIEKTPOHHO-O0MOIMOTEeUHas cucTeMa nu3aarenbersa "Jlans"

https://e.lanbook.com/

DIIEKTPOHHO-O0MOIMoTeuHas cucrema nanarenbersa "FOPAUT"

https://www.biblio-online.ru/

DIIEKTPOHHO-O0MOIMoTeuHast cuctema n3narenbersa ' IPRsmart”

http://www.iprbookshop.ru/

DNEeKTPOHHO-OMOIMOTeUHas cucTeMa u3atenbeTBa "KoHCybTaHT
cryaeHTa"

https://www.studentlibrary.ru/




Hayunast snexkrponnas 6uoimoreka eLIBRARY.RU

Hayunas snekTpoHHas
oubmmoreka ELIBRARY.RU

Bcepoccuiickuii HHCTUTYT HAyYHOUM U TEXHUYECKOW HH(DOpMaIu

(BUHUTN)

WWW?2.viniti.ru

Tex.JIut.Py - TexHndeckas nureparypa

http://www.tehlit.ru/

bect-ctpoit. CtpourensHublii noprai. HopmaTtusHbie n
PEKOMEHIaTeIbHBIE JIOKYMEHTHI 10 CTPOUTENILCTBY

http://best-stroy.ru/gost/

AHAJIMTAYECKUH MOPTAJI 110 IKOHOMHYECKUM AUCIUIIMHAM WWW.economicus.ru

Ob6pazoBarenbuble nHTEpHET-pecypcsl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

8.4. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMBIX IPU OCYIIIECTBICHHH 00pa30BaTEIIHHOTO
npoliecca 1o JUCHUILTMHE, BKII0Yas IepeueHb JUICH3MOHHOTO M CBOOOIHO PaclpoCTpaHsIeMOro

POrPaMMHOTO 00eCTICUeHUs

HanmenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE MJIK CBOOOTHO
pacrnpocTpaHsIeMoe)

Project Expert Bepcus 7.57

JloroBop KOHCYIbTAI[MOHHOTO
cornamenus. JInneHsus
OGeccpoyHas

Cornamenne Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R "
[TpakTukn". JInnensus oo
29.12.2027 r.

LibreOffice CBOOOJIHO PacCIPOCTPAHIEMOE

ProjectLibre

CB00OOHO pacpoCcTpaHsIeMOe

8.5. MarepuanbHO-TeXHUYECKOE 00ecriedeHne UCITUTUINHBI
Cenenust 00 OCHAICHHOCTH YY€OHBIX ayAUTOPUN W TOMENICHUH JI1 CAMOCTOSITEIbHOW PaOOThHI

HaumeHnoBanue yueOHBIX ayJUTOPHI U
MOMEIIEHUH TSl CAMOCTOSTEIbHOM paboTh

OcHalieHHOCTh 000pPYJ0BAaHUEM U TEXHUUECKUMHU
CpeAcTBaMu 00y4YeHuUs

26. YueOHbIe ayTUTOPUU TSI IPOBEACHHUS
JICKIIMOHHBIX 3aHATHIMA

VYyeOHast ayuTopus 1Ji1 IPOBEACHUS 3aHATHI
JIEKIMOHHOTO TUIA, KOMIUIEKT MYJIbTUMEIUHHOTO
00opynoBaHus (IEpCOHANIbHBIN KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KpaH, ayAH0-CUCTEMA),
JIOCKa, DKpaH, KOMIUIEKT yueOHON Mebenu,
noAkItoYeHue K kommnbiotepHoit cetu CIT6IACY,
BbIXOJ1 B IHTEpHET

26. KomnbroTepHBIi Ki1ace

Pabouue mecra c 1K (cTon KOMIIBIOTEPHBIH,
CHUCTEMHBIHN OJIOK, MOHUTOP, KJIABUATYPa, MBIIIIH), CTOJ
pabounii, MOJKIIIOUEHUE K KOMIIBIOTEPHOI ceTn
CIIoI’ACY, Beixon B Internet

26. [lomenieHus sl CaMOCTOSTETLHON pabOThI

[Tomenenue 17151 CaMOCTOSITENILHOM pabOTHI
(unTanbHbIN 3a1 6ubnuoreku, ayn. 217): [IK-23 mr., B
T.9. 1 mt.- [IK gms our ¢ OB3 (cuctemHbIif 010K,
MOHHUTOP, KJIABUATYPA, MBIIIIb) C TIOJKIFOYEHUEM K
cetn «MIHTEpHET» U 0OEcTIeueHueM JJOCTyTIa B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10




26. YueOHbIE ayTUTOPUH VISl IIPOBEICHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX U WHIAWBUIYIbHBIX KOHCYJIbTAIUH,
TEKYIIETO KOHTPOJIS M MPOMEKYTOIHON
aTTecTaluu

YyeOHast ayTuTOpUS Il TPOBEACHHSI MPAKTUIESCKUX
3aHSATUHN, KYpCOBOT'O MPOEKTUPOBAHUS (BBIIOJIHEHUS
KYPCOBBIX paboT), TPYIMITOBBIX U UHAUBUAYATbHBIX
KOHCYJbTAIIUH, TEKYILIETO KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIBTUMEIUIHOTO 000pyI0BaHus (TIEPCOHATBHBIH
KOMIIBIOTEP, MYJIbTUMEIUUHBIA TTPOEKTOP, IKPaH,
ayJIn0-CUCTEMa), I0CKa, KOMIUICKT y4eOHOM MeOenu,
noAKI0ueHrue K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

Jlst maBanuaoB u aui ¢ OB3 obecrieynBarOTCs CrieuaiIbHbIC YCIOBHS IS TOTYYCHUS
00pa3oBaHus B COOTBETCTBUU C TPEOOBAHUSIMH HOPMATUBHO-TIPABOBBIX JOKYMEHTOB.
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