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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbl0 OCBOCHUS MUCHUIUIMHBI SBJISETCS (OPMUPOBAHUE 3HAHHMA O TCOPETHUECKUX M MPAKTUUCCKUX
acrieKTax yIpaBICHUYECKOW JEATEIIFHOCTH TIPU peaTu3alliil  Pa3iIMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-TTPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. popMupoOBaHUE LETOCTHOTO MPEACTABICHUS O METOJIOJIOTUU YIPABJICHUS MPOCKTAMH, B TOM YHUCIIE
METOJAMYECKUMH OCHOBAMH PBIHOYHOIO IOAX0Ja K CHCTEME SKOHOMUKH M IUIAHHUPOBAHHUS peaH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3yJIbTaTa B YCJIOBHSX OTPAHUYCHHOCTH HMCIOIIMXCS PECYPCOB M CHOCOOOB MOBBIMICHHS
pEHTa0EIBHOCTH;

2. hopMHpOBaHNE HABBIKOB OBJIAZICHUS HHCTPYKTUBHBIMU MaTE€pPHajaMU U MPOrPAMMHBIMH CPEICTBAMU
10 BOTIPOCaM YIIPaBJICHHS MTPOSKTaMH;

3. dopmupoBanme CIIOCOOHOCTH PAbOTHI C OCHOBHBIMH HCTOYHHKAMH SKOHOMHYECKOH WH(OpMAIIUHU 10
JTMCIUTUINHE.

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Inanupyembie pe3ysbTaThl 00Y4eHHS 10
KOMIIETEHIINHU WHJIMKAaTOpa JOCTUKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympanisats|YK-2.1 Ocy1iecTBisieT|3HaeT
MPOEKTOM Ha BCEX OJTamax|pa3paboTKy KOHIETIINHU ITPOEKTa,|- OCOOEHHOCTH TPOEKTHOTO MEHEIKMEHTa,
€ro )U3HEHHOTO LIUKJIa dbopMynupyer 1enb, 3aJadd|XapakTepucTUKU (TpeOOBaHMs, OTpaHUYCHHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYUMOCTb, [IPOEKTHOIO YIIPaBIICHUS;
OKUJaeMble pe3ynbTarhl|-  KJIKOYEBbIE  KOHLEMUUU  MPOEKTHOIO
MIPOEKTa MEHEKMEHTA;

- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B
IPOEKTHOM YIPABICHUU [UIsl  OMpeeNieHus
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
MIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 POOIEMBI;
-pa3zpalboTaTh KOHLEMNIMIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadectBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIajeeT

- HaBBIKOM pa3palOTKM 3JEMEHTOB MacropTra
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl pealu3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS
peanu3aliu MpoeKTa.

BJajieeT

HaBBIKOM OIpEACTCHUS TOTPEOHOCTH B
pecypcax, HEOOXOAMMBIX JMJis peanu3aluu
IIPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuiecTBisieT
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTPaHEHUS

3HaeT
- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOCKTOB, IPUHLIMIIBI U METObI
pa3paboTKU MJIAHOB pean3aluy IPOEKTa;

- OCHOBHBIE METOJbl OLEHKH PHUCKOB IIPOEKTA,
OCHOBHBIC MCTOJbI YIIPABJIICHHUA IMPOCKTHBIMU
pHUCKaMH.

yMmeer

ONpEACIATh CPOKHM pEaau3aluu JTAoOB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU MPOEKTA
Ha OCHOBE aHaJIM3a BHEIUHEH M BHYTpPEHHEU
CpeJbl IIPOEKTA.

BJIaJeeT

HaBBIKOM  pa3paboTKu  IIaHa-Tpaduka
MEpOIIPUATHM IO MPOEKTy Ha BCEX JTalax
YKU3HEHHOT'0 LIMKJIa IIPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IIPOEKTA W IEpPEYHs  MEPOIPUATHH 110
YIPABJICHUIO PUCKaMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

YK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;

BJajieeT
- aIropuTMOM  pa3pabOTKH  3JIEMEHTOB
OpPraHU3alMOHHOTO  TUIaHa  Pa3paboOTKUu U

peanu3aiuy npoeKTa




YK-2 Cnocoben ympausats|YK-2.5 Ocy1iecTBisieT|3HaeT

IPOEKTOM Ha BCEX JTanax|MOHUTOPHHT peanu3anyn(- OCHOBHBIE METOIBI OLEHKH 3(dekTuBHOCTH
€ro KU3HEHHOTO IIHUKJIA IPOEKTa, TMPOBOAUT  OLICHKY|IPOCKTa;
3QQEKTUBHOCTH  peaju3alyi,|[-  OCHOBHBIE  METOABl W  IapaMeTphl
yCIIOBUI JUIs BHE/IPCHUSI [ MOHUTOPHUHTA IIPOEKTA;
PE3YNIBTaTOB MTPOCKTA ymeet
- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT

- aNrOpUTMOM DPa3pabOTKU KOPPEKTHUPYIOILIETO
JNEUCTBUS IpU  yINpaBICHUM CPOKaMU U
CTOMMOCTBIO IIPOEKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucuumuinHa (MoayJsib) BiiItoueHa B bnok «luctummuuel, moxynu» b1.0.10 ocHoBHOIM
npodeccuoHaibHOW  oOpazoBaTenbHOM mporpammbl  08.05.01 CTpouTenbCTBO YHHKAIbHBIX 3JaHUN U
COOPY>KEHHMI M OTHOCHUTCS K 00s13aTeIbHOM YacTH yueOHOTO TJIaHa.

Ne Konx n HanMeHoBaHMEe HHAMKATOpa
IIpeamecTByromume TUCHHUILINHB
n/n JOCTHKEHUS KOMIIETEHIIUU

YK-3.1, VK-3.2, VK-3.3, VYK-3.4,

1 |CommansHOE B3anMOIEUCTBUE VK-6.1. VK-6.2. VK-6.3

VK-1.1, VK-1.2, YK-1.6, OIIK-2.1,

2 |NHdopManmoHHbBIE TEXHOJIOTUH OTIK-2.2. OITK-2.3

CornuaibHO€E B3aUMOJIEHCTBUE

3HaeT UpUHOUNBI W (QOpPMBI B3aUMOJCHCTBHS B KOMaHOHOW pabore; mpaBmia pa3pabOTKd u
(dbopMynupoBaHUs 11eJe KOMaH/bl B COOTBETCTBUU C LIETSIMU MPOEKTA WIIM OPTaHU3AIINH;

YMeeT ompenenarh B3aUMOCBS3b MEXKAY LEISIMH KOMaHIbl M LEISIMM IpOeKTa (OpraHu3alun);
OTIpEETATH KPYT 33/1a4 KOMaHbl B paMKaX MOCTaBICHHOM LIEIH MpoeKTa (OpraHu3alyu) ¢ y4eTOM HHTEPECOB
JPYTUX YYaCTHUKOB; ONPEJENSITh TOCIE€0BATEIbHOCTD JEHCTBHUI ISl TOCTHKEHUS LEJIU KOMaHIbl;

Brnaneer HaBbikoM (hopmynupoBaHus e (11eei) paboThl KOMaHIbI ISl JOCTHKEHUS IeJIel MPOeKTa
WM OpraHU3allid; HAaBBIKOM BBIOOpa criocoba (CrocoOO0B) JOCTHKEHUS 1eNied KOMaHIO0M B COOTBETCTBUU C
LEJSIMH POEKTa U OpPTaHU3alINu.

HNHupopmalinoHHbIE TEXHOJIOTUN

3HaTh: OCHOBHBIE METOJIbl M Cpe/ICTBA 0OpabOTKH, XpaHEHHs, Iepeayll U HaKOIJIeHUs MH(pOpMalny;
Ha3HAaYeHHe, COCTaB, OCHOBHBIE XAPAKTEPUCTHKH OPraHM3AI[MOHHOM M KOMIBIOTEPHONW TEXHHKH; OCHOBHBIE
KOMIIOHEHTbI KOMITBIOTEPHBIX CETeH, MPUHIMUIMBI aKeTHOM Mepefaud JaHHBIX, OpPraHMU3alUI0 MEXCETEBOrO
B3aUMOJICHCTBUS; HA3HAYEHME W MPUHIUIBl W IPHUHILMUIIBI HCIOJb30BAaHUS CUCTEMHOTO M IPUKIIATHOTO
IIPOrpaMMHOT0 00ecIeueHus;

YMeTh: HCIONb30BaTh HMHQMOPMAIIMOHHBIE pecypchl Jjsi IOMCKAa W XpaHEHHUd HHQOpMaIuy;
00pabaTbIBaTh TEKCTOBYIO M TAOJIMUHYIO HH(POPMAILINIO;

BnaneTs: HaBBIKOM pabOTHI C TAOIUIIAMU

Ne Konx n HauMeHoBaHnEe HHAMKATOpa
[Tocnenyromue qUCHUIIINHBI
n/n JIOCTHKEHHUS KOMITETEHLIUH

IK-1.1, TIIK-1.3, IIK-1.5, TIIK-1.6,

1 |[poexTnas npaiTika TIK-1.8, TIK-2.1, TIK-2.2, VK-2.1




[ToxroroBka K mpomeaype 3amUThl W 3allWTa BBITYCKHOM
KBATH(UKAIIMOHHON PabOThI

VK-1.1, VK-12, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, YK-2.2,
VK-2.3, VK-2.4, VK-2.5, YK-3.1,
VK-32, VK-3.3, VK-3.4, VK-4.1,
VK-42, VK-43, VK-4.4, YK-5.1,
VK-5.2, VYK-5.3, VK-6.1, VK-6.2,
VK-6.3, VK-7.1, VK-7.2, YK-7.3,
VK-7.4, VK-8.1, VK-8.2, VK-8.3,
VK-8.4, VK-9.1, VK-9.2, VK-9.3,
VK-9.4, VK-9.5, VK-10.1, VK-10.2,
VK-10.3, OTIK-1.1, OIIK-1.2, OIIK-
1.3, OIIK-1.4, OIK-1.5, OIIK-1.6,
OIIK-1.7, OTIK-1.8, OIIK-1.9, OIIK-
2.1, OIIK-2.2, OIK-2.3, OIK-3.1,
OIIK-3.2, OTIK-3.3, OITK-3.4, OIIK-
3.5, OIIK-3.6, OIK-3.7, OIIK-3.8,
OIK-3.9, OIIK-3.10, OIIK-3.11,
OTK-3.12, OIIK-3.13, OIIK-3.14,
OIIK-4.1, OTIK-4.2, OIIK-4.3, OIIK-
4.4, OIIK-4.5, OIIK-4.6, OIIK-5.1,
OIIK-5.2, OTIK-5.3, OIIK-5.4, OIIK-
5.5, OIIK-5.6, OIIK-5.7, OIIK-5.8,
OIK-5.9, OIIK-5.10, OIIK-5.11,
OIIK-6.1, OIIK-6.2, OITK-6.3, OIIK-
6.4, OIIK-6.5, OIIK-6.6, OIIK-6.7,
OIK-6.8, OIIK-6.9, OIIK-6.10,
OIK-6.11, OIIK-6.12, OIIK-6.13,
OIK-6.14, OIIK-6.15, OIIK-6.16,
OIK-6.17, OIIK-6.18, OIIK-7.1,
OIIK-7.2, OTIK-7.3, OIIK-7.4, OIIK-
7.5, OIIK-8.1, OIIK-8.2, OIIK-8.3,
OIIK-8.4, OTIK-9.1, OITK-9.2, OIIK-
9.3, OIIK-9.4, OIK-9.5, OIIK-9.6,
OI1K-9.7, OTIK-9.8, OITK-9.9, OIIK-
9.10, OIIK-10.1, OIK-10.2, OIIK-
10.3, OIIK-11.1, OIK-11.2, OIIK-
11.3, OIK-11.4, OIK-11.5, OIIK-
11.6, TIK-1.1, TIK-1.2, TIK-1.3, TTK-
1.4, TIK-1.5, TIK-1.6, TTK-1.7, TIK- 1.8,
MK-2.1, TIK-2.2, TK-3.1, TIK- 3.2,
MK-3.3, TIK-4.1, TIK-4.2, TIK- 4.3,
MK-4.4, TIK-5.1, TIK-5.2, TIK- 6.1,
MK-6.2, TIKAD-1.1, TIK()-1.2,

4. O0beM IUCHUIVIMHBI (MOAYJISI) B 3a4e€THBIX €IMHHUIAX € YKAa3aHHEM KOJIUYeCTBA aKaJeMHYeCKHX
4YacoB, BbIJIEJIEHHBIX HA KOHTAKTHYI0 padoTy oO0ydaloumiuxcsi ¢ npemnoaaBaresieM (10 BHIAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaroIuxcst

Bun yueOHOU paboThI

Bcero
4acoB

N3 HuX Yackl HA
MPaKTHYECKYIO
MOATOTOBKY

Cemectp

KonrakTHas padoTa 48 48
Jlexumonnsie 3anstus (JIek) 32 0 32
[pakTuueckue 3austus (Ip) 16 0 16




HNnas xouTakTHAs padoTa, B TOM Yucje:

0,8

0,8

KOHCYJIBTAIINH 110 KypCOBO# paboTe (ITPOEKTY),

KOHTpOJIbHEIM pabotam (PI'P)

0,4

0,4

KOHTaKTHas pa60Ta Ha aTTeCTalluIo (cnaqa 3a4€Ta,

3a4eTa C OLICHKOI; 3alIuTa KypcoBOi paboThl
(poekTa); caada KOHTPOJBHEIX padoT (PTP))

0,4

0,4

KOHTaKTHas pa60Ta Ha aTTCCTaluIio B CCCCHIO

(KOHCYIBTAITUS TIepeT PK3aMEHOM H cliada

Yacpl HA KOHTPOJIb

4

4

CamocrositenbHas padora (CP)

55,2

55,2

O0mas TPy10eMKOCTh IUCHUILIUHBI (MOIYJIS)

4acel: 108

108

3a4YeTHbIC eINHHUILI: 3

3

5. Copep:kaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBAaHHOe MO pa3jaejaM (TeMam) ¢
OTBEJIEHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

5.1. TemaTnueckuit 1iaH AUCHMUILUIMHBI (MOJTYJIS)

yKa3aHuem

Pa3nensl nUCHUNINHEL

Cemectp

KonTakTHast paboTta (110 yueOHBIM

3aHATHAM), Jac.

JIEKIIUHU 113

JIP

U3 HUX Ha U3 HUX Ha
MIPAKTH- MPaKTH-
BCEro | ueckyro | Bcero | udeckyro
oJro- MOJro-
TOBKY TOBKY

U3 HUX Ha
MIPAKTH-
BCEro | YECKyro
oJro-
TOBKY

CP

Bcero,
gac.

Kon
WHIUKATOP
a
JIOCTIKEHH
s
KOMIIETEHI]
nun

1 pazgen. Paznen 1. OcHOBBI
MEHEDKMEHTA

1.1.

ITonsTHE MEHEKMEHTA.

VK-2.1

1.2.

qDYHKHI/II/I MCEHECI’KMCHTA

YK-2.1

2 paznen. Paznen 2. Benenue B
MPOEKTHBIN MEHEPKMEHT.
Metoabl TPOEKTHOTO
YIpaBJIECHUS

2.1.

Ilenu, 3agaum ©U  METOABI
IMPOSKTHOT'O YIIPABJICHHUS

14

YK-2.1

2.2.

Crpykrypa MPOCKTA.
VYnpasnenue KOMaHI0M

npoeKkTa. MeHeKep MPOeKTa.

10

YK-2.2

3 paznen. Paznen 3. Pa3pabotka
IUTaHA pealln3aluy IPOeKTa ¢
YYETOM PUCKOB U CIIOCOOOB UX
YCTpPaHEHUs!

3.1.

[TpuHIUTIBI u METO/TBI
pa3paboTKH TUTaHA pean3aluu
MIPOEKTA.

12

26

YK-2.3,
YK-2.4

3.2.

VYipaBineHue puckamu IPOEKTa.
Buenpenne IIPOEKTHOTO
MEHE/DKMEHTA

11

15

YK-2.3,
YK-2.4

4 paznen. Paznen 4.
MOHHTOPUHT peann3aiiu
MPOEKTAa U OIICHKA

3¢ (HEKTHBHOCTH peaTn3aiuu




Metoasl ¥ UHCTPYMEHTHI
4.1. |koHTponss W MOHMTOpHMHra| 5 | 2 5 7 YK-24,
YK-2.5
IPOCKTOB.
Onenka pE3yabTaTOB u VYK-2.4,
4.2. 5| 4 2 13,2 19,2
3(PEKTUBHOCTH MTPOCKTA YK-2.5
5. |5 pasnen. MHas koHTaKTHas
pabora
YK-2.1,
YK-2.2,
5.1. |[KonrponbHas pabora 5 0,8 YK-2.3,
YK-2.4,
YK-2.5
6. |6 pazaen. Kontposb
YK-2.1,
YK-2.2,
6.1. |3auer 5 4 VK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekuuu
Ne | HammenoBanue pasnena .
. HaumeHoBaHue 1 KpaTKoe cojiep>KaHue JTeKIUil
pasn Y TEMBI JICKIHH
CyIIHOCTB U coiepKaHUE MOHATHS «MEHEIKMEHT.
OnpeneneHne MOHATHIA «YyMPaBICHUE» U «MEHEKMEHT». YTIpaBJIIEHUE KaK
1 |Ilonarue meHemkMenTa. [MHGOpMAaMOHHBIA W (yHKUMOHANBHBIN mporecc. CyObeKT U OOBEKT
ynpasinenus. I[lpuHnuner ynpasnenus. Meroas! ymnpaineHus. I[lIkonsr u
MOJIXO/IBI K YIPaBICHUIO.
QOYHKINU MEHEIKMEHTA
Oyukus — niuaHupoBaHus. DyHKIMS  OpraHu3aluu  (JIeJerHpOoBaHUE
2 | ®dyaknum MeHeKMEHTA N
MIOJTHOMOYHIA, OpraHu3aIOHHBIE CTPYKTYPBI yIIpaBJICHUS).
OpranuzaiioHHbIE CTPYKTYPHI yripaBieHus. OyHKIUS KOHTPOIIS.
Ilenn m 3amaun MPOEKTHOrO MeHeMKMeHTa. JKU3HEHHBIN LUK IPOEeKTa.
OCHOBBI METOOJIOTHH YIIPABIICHHSI TPOSKTAMH
Ilenu, 3amayu MPOEKTHOTO YNpABIEHUS, KiIacCUPHUKALMSI OOBEKTOB
yIIpaBIICHUSL.
Llenu, 3a1a4u U METO/IBI .
3 Poccuiickue u 3apyOexHble CTaHAAPTHI YIPABICHUS TPOEKTaMH.
MPOEKTHOTO YIPaBJICHHUS
Hcropus pa3BUTHS IPOSKTHOTO MEHEHKMEHTA. DTAIlbl THIIOBOTO )KU3HEHHOTO
[IUKJIa IPOEKTa U OXKHUIAeMbI€ PE3yJbTaThl 3TAlOB U MPOEKTA B LIEJIOM.
Metoauku pa3padOTKH KOHIIEIIINH U TTaCTIOpTa MPOEKTA.
CrtpykTypa npoekTa. YpaBiieHue KOMaH10i npoekTa. MeHeaKep MpoeKTa.
Crpykrypa mpoekra. |CTeHKXoepsl, 3aKa3dMKU IIpoeKkTa. B3aumonelcTBue ¢ OKpYKeHHEM
4 Vipasnenue komanaoi |npoekta. HaBpiku MeHemkepa npoekra. KoMmaHa npoeKTa: >KM3HEHHBIH IIUKJL,
npoekTta. Menemkep [cocTaB. CTpyKTypa ynpaBieHHUs IPOEKTOM. YIIpaBlIeHHe KOMaHI01 IPOeKTa
MPOEKTA.
[TpuHIMIIB 1 METOBI pa3pabOTKH TUTAHA pealTM3aIliy MPOSKTa
[Tpuninsel W MeToAbl pa3paboTKu Iu1aHa mpoekTa. OCHOBHBIE U
[TpUHIHAITBI B METOJTBI
BCIIOMOTATeJIbHBIE MPOIECCH TuTaHupoBanus. CTpyKTypa pa3oueHus pador,
5 pa3paboTKu I1aHa
MaTpulla OTBETCTBEHHOCTH, cTaTbu 3arpar. CeTeBoe IIaHMPOBAHHUE.
peanu3aIiy MpoeKTa.
[TmanupoBaHMe MPOEKTa IO BpeMEHHBIM mapamerpaM. Opranu3zamus padoT 1mo
IPOEKTHOMY IUIAHUPOBAHHUIO.
MIpaBJICHUE PUCKaMH MpoeKTa. BH HUE TIPOEKTHOTO MEHEKMEHTA
6 | Ympasrnenue pruckamu YnpaBneHne puc poe CAPCHUC MIPOCKTHOTO MEHEIAME




npoekra. BHenpenue
IIPOEKTHOT O
MEHEDKMEHTA

[IpoekTHbIE pUCKU U HEONpeneaeHHOCTh. KOHIeNun puck- MEHEIKMEHTa,
METObl UACHTU(PHUKAIIUHN, OLIEHKH U yIpaBieHus puckamu. CTaHAapThl MO
VOPABJICHUID  PUCKAMH. [InanupoBaHue  ympaBlI€HUS  pUCKaMHU.
[InanupoBanue pearupoBaHus Ha pucku. llpencraBnenue uHGOpMAUK O
pHUCKax: KapTa U MaTpula puckoB. OnpeaeneHrue rpaHullbl TOJIEPAHTHOCTH K
PUCKY, WIH T'PaHULbI IPUEMIIEMOCTH PUCKa.

MeTobl 1 HHCTPYMEHTBI
KOHTPOJIS U
MOHHUTOPHHTA POEKTOB.

MeTobl 1 UHCTPYMEHTHI KOHTPOJISI © MOHUTOPUHTA TIPOCKTOB

COop MaHHBIX TIO TMPOEKTY. YTpaBJICHHE W3MCHEHUSMU B TIPOCKTE.
VYupasnenue rpadukom peanuzanuu npoekta. OTClIeXHBaHUE 3arpar
npoekTa. Ymopasiaenue oObemom mpoekTta (Project scope). Awnanwm3
ocBoeHHOTO oObema. OreHka mporpecca. Pemienme npoOiem 1o xomy
IPOEKTA.

OneHka pe3yabTaToB U
3(PEKTUBHOCTH MPOCKTA

AHanu3  pe3ynabTaTOB — peanu3aluud  Ipoekta  (coorBercTtBue T3,
UCTIOJIHUTENbHAS ToKyMeHTanus). OueHka 3¢h(pekTuBHOCTH MPOEKTa
[TpoexTHbIN aHaIM3: OCHOBHBIE IPUHLIMIIBL, ATAIBI U BUABI. Bu3Hec- nporecc
paboThl ¢ MHBECTHLIMOHHBIM IPOEKTOM B opraHu3anuu. OCHOBHBIE BHJbI
IPOEKTHOI'0 aHaJIN3a:

CTpaTeruuecKuil aHaIu3 MPOeKTa;

aHaJlM3 TEXHUYECKOM pealn3yeMOCTH IPOEKTa
NOTEHLUAA;

[IPaBOBOM, MHCTUTYLIMOHAJIbHBIN aHAIIN3;
HKOJIOTMYECKU aHAJIN3 IIPOEKTA;

KOMMEPUYECKUI aHaIu3 POEKTa;
(MHAHCOBO-?KOHOMUYECKUI aHAJIN3 IPOEKTA;
aHaJlM3 PHCKOB IPOEKTa, BKJIOYAs aHAJIW3 YyBCTBUTEIBHOCTU U CTpecc-
TECTUPOBAaHUE, MOJEIUPOBAHHE BO3JCHUCTBUS PUCKOB HA OMNEPALMOHHbIE
HOTOKH IPOEKTa C YYETOM BOJATUIIBHOCTH BO3JAEHCTBYIOLIMX YCJIOBUH U
(dakTopoB;

DKCIIpECC-aHANIN3.

CocTaB HCIIOTHUTEIBHONW JOKYMEHTAIMH 110 IPOEKTY.

OneHka NpoMEXXyTOYHBIX M KOHEYHBIX Pe3yibTaToOB IpoekTa. OnpenencHue
3$(EeKTUBHOCTH  JOCTWXKEHUS 1enell  mnpoekta. ODPPEeKTUBHOCTH U
HaJIE)KHOCTh CHCTEMBI YIIPABJIICHHS NPOEKTOM. 3aKIIOYMUTEIbHAs OLIEHKA U
aHanmn3 b EKTHBHOCTH DeANN3AIINY IDOCKTA

K  HMHHOBAIITMOHHOI'O

5.2. IlpakTuyeckue 3aHsATUs

HaumenoBanue paznena
Y T€MBI NPAKTUYECKUX
3aHITUH

HaunmenoBaHue u COACPIKAHUC TPAKTUYCCKUX 3aHATUH

ITonsatue MeHEe>KMEHTA.

IToaxonasl K yIpaBJIEHUIO: CPABHUTENIbHAS XapaKTEPUCTUKA

VYnpasnenueckue peBONOUUU. [IpeAnoChUIKM BO3HMKHOBEHHMS HAy4YHBIX
TEOpUil B yrmpaBieHUU. ba3oBble MIKOJIBI MEHEKMEHTA. OMIHUPUUYECKUN
noaxo. Teopus couranbHbIX cucTeM. CHCTEMHBIN MOAXO0]l K YIPaBJIEHHUIO.
CutyauuoHHbI moAXoA K  ympasieHuto. Hoseifine wuctopuyeckue
teraeHumu. [Ipoueccusiii moaxon. ITpoekTHBIN MOAXOT

Ienn, 3aga4u 1 METOBI
MIPOEKTHOTO yIPAaBJIECHUS

Tumnonorust nmpoektoB. llenenonaranue B ympaBieHHH TpoekTamu. Bwioop
METOJIOB YIIPABJICHHUS.
BrInosHeHNE CUTYallMOHHBIX 3aIaHUM 110 TEME

CrpyKkTypa npoekTa.
VYnpasienne KoMaHI0M
npoekra. Menemxep
IIPOEKTA.

Hasbiku npoekTHOr0 MEHEKEPa
BrinosHeHNE CUTYallMOHHBIX 33JIaHUH IO TEME

[TpuHIMIIBI 1 METOBI
pa3paboTKu TJIaHa

Pa3paboTka miaHa nmpoekra
Co3nanue npoekra. Onpenenenue 3a1a4 npoekra. [leranuszanus 3agay




peau3aIiy MpoeKTa.

IMPOCKTA. OHpeI[eHeHI/IC JJIUTEIIBHOCTHU 3aJa4. YcTaHoBieHNE 3aBUCHUMOCTH
MexXIy 3amadamu. Pacnipenenenue pecypcoB. OnTuMu3aius pecypcos.

OreHKa pe3ynbTaToB U
3¢ (HEeKTHBHOCTH TPOEKTA

3akIoYnTeNbHAs OlleHKa 3(PPEKTUBHOCTH POCKTA
[IpoBeneHue oeHKU MPOEKTa

5.3. CamocrosrenbHas paboTa o

OyJaroIuxCcst

No | HaumeHnoBaHue pasnaena o
ConeprkaHue caMOCTOSATEIbHON paboThI
pa3a| JUCUUIUIMHBI U TEMBI
CamocrosrenbHas paboTa 1o Teme
1 | Ilonstue MeHemxkMenTa. |M3ydeHue utepaTypsl 110 TeMe, OArOTOBKA K TECTUPOBAHUIO, TOJITOTOBKA K
NPAaKTUYECKOMY 3aHATHIO
CamocrosrenbHas padoTa 110 TeMe
2 | OyHKIMY MEHEUKMEHTa W3yueHne nureparypsl 0 TEME, OArOTOBKA K TECTUPOBAHUIO
CamocrosdrenbHas paboTa 110 TeMe
3 Henu, 3anatu 1 MCTObI W3yueHne nuTepatrypbl MO TeMme, MOArOTOBKA K MPAKTUYECKOMY 3aHSTHIO,
TPOCKTHOTO YHPABICHUA | 1y 1 roToBKA K TECTHPOBAHHIO
Crpykrypa npoekra. |CamocTosTenbHas paboTta 1o Teme
4 VYnpasnenue komanaoi |M3yuenue nuteparypbl IO TeMe, MOATOTOBKA K MPAKTUUYECKUM 3aHATHUSAM,
npoekTa. MeHe/pkep  [MOAroTOBKa K TECTHPOBAHUIO
IIPOCKTA.
[Ipunuune 1 MeToasl  |CamocTosTenbHAsS PaboTa 10 TEME
5 paspaboTku ninana  (M3ydeHme nmTeparypsl IO TeME, MOATOTOBKA K IIPAKTUYECKMM 3aHATHSAM,
peanu3alyy NpoeKTa. |HOArOTOBKA K TECTUPOBAHUIO, BHIIOJIHEHHE 3a1aHUs
VYnpasnenue puckamu  |CamocTosTenbHas paboTa 1o TeMe
6 npoekTa. Buenpenune |M3yueHuwe nuTepaTypbl MO TeMe, MOATOTOBKAa K MPAaKTUYECKUM 3aHATHUSIM,
MIPOEKTHOTO HOJTrOTOBKA K TECTUPOBAHUIO, BBHITIOJIHEHUE 3a/1aHUS
MEHEDKMEHTA
CamocTosTenbHas paboTa 1o Teme
Mertoabl 1 UHCTpYMEHTSI [I3ydyeHue TuTepaTypsl 1o TeMe, MOJAr0TOBKa K TECTUPOBAHUIO
7 KOHTPOJIS U
MOHHUTOPHHTA ITPOEKTOB.
CamocTosTenbHas paboTa 1o Teme
8 Ouerka pesynbTaToB 1 N3yueHue nurepatypsl O TEME, MOATOTOBKA K TECTUPOBAHUIO, TOATOTOBKA K

3¢ (HEeKTHBHOCTH MPOEKTA

IIPaKTUYECKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpaMMoO#l TUCLMIUIMHEI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHM, HA KOTOPBIX AACTCS
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIA MaTepUal, U NMPAKTUYECKUX, MPEIIOIaralolux 3aKpeliCHuE U3y4eHHOIO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
MCTOJIB30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBpPEMEHHBIX 00pa30BaTEeNbHBIX TEXHOJOrHd. B 00BeM
CaMOCTOSITENIbHON pabOoThI O AMCLUILUIMHE BKIFOUACTCS CIEAYIOLee: - U3yYEeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCUMIUIMHBI, - IIOAIOTOBKAa K IPAKTHUYECKUM 3aHATHUSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOM NUCLMIUIMHBI SBISETCA
00s13aTeNIbHOE TOCEIICHUE BCEX BHJIOB 3aHATHH, TaK KaK MPOMYCK OJHOTO (TeM Ooee, HECKOIbKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakThueckux 3aHATHAX MaTepuall, U3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUIICTCS BBIIOJHEHUEM HWHIMBHIYAJIbHBIX M TPYNIIOBBIX 3aJaHUM, INPUMEPbl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EHUIO TUCLUILIMHBI, HEOOXOAUMO B IIEPBYIO OYEPEIb O3HAKOMHTBHCS COAEPIKaHUEM
PIIJA nnst cryneHToB O4YHOM (hopMbI OOydeHHs, a TaKKe METOAMYECKUMH YKa3aHUSMHU IO OpraHU3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOArOoTOBKE K MPAKTHUECKUM
3aHATUSM U B PaMKaX CaMOCTOSITEIbHOW pabOThl 10 U3YYEHHUIO JHUCLUUIUIMHBI 00ydYaromuMmcsi Heo0X0uMo: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 110 JTAHHOM TEME JIMTEpaTyphl; - IIPH CAMOCTOSATEILHOM H3Y4YEHHHM TEOPETUYECKOU TEMBI
CZIeNaTh KOHCIIEKT, UCIOIb3ysl peKOMeH10BaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NIPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usydeHus: AUCLMILIMHBI ABJIAETCS 3a4€T, KOTOPBIA IPOBOAMUTCS HA IOCIEOHEM 3aHATUU. [Jlns
MOJIyYEHUs 3a4eTa 00 yJarOLUIICs JOJKEH BbIIIOJHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/1aHus, IPOUTH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PE3yibTaTaM BBIIOJIHEHUS IPAKTUYECKUX 3aJaHUi,
KOHTPOJILHOM paboThl U TecTHpoBaHus. CTyIEHTHI, HE MPOUIEIINE aTTECTAINIO 110 TPpadUKy CECCUH, JTOJKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JIMKBUAMPOBATH 3aJ0/DKECHHOCTH I10 IPAKTUYECKUM 3aHATUSM, BBIIOJIHHUTH
KOHTPOJIbHYIO DPa0OTy M NPONTH HTOTOBBIM TECT, KOTOPBI co3JaeTcs CHEeLUANbHO Ui JIMKBHJIALMH
3aJI0JDKEHHOCTH.

Heo6x01uMo u3yuuTh BONPOCH! YIpPaBIEHUs! B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
unTepdeiica mpoekra. OCBOUTh MaTepuaj, KacarolMiics BBEIEHUS U HCIOIb30BAaHUS CBS3YIOIIMX COOBITHUM
MIPOEKTA, PACKPBIBAIOLIUN COJAEPKAHUE HTANOB YIPABICHUSA B3aUMOJICHCTBUEM, TAKUX KAaK: BBIABICHHUE,
JOKYMEHTUPOBaHUE  UHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEep(EHCcHbIX coObITHI. BaxkHO ycBOUTH
LIEJIM, 3HaTh OCHOBHBIE METOJbl M OBJAACTh IMPAKTHYECKUMHU INPUEMaMH KOMIUIEKCHOM OLIEHKH ITPOEKTa,
MPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y aHAJIOTMYHBIX JTOKYMEHTOB, U3Y4YHUTh PErVIAMEHT MPEAOCTABICHHUS U BHJIbI OTYETHOCTH IIEPE] 3aKa34UKOM H
pykoBoJicTBOM npoekTa. [1o 3aBepiuarorieii (haze mpoekTa BaKHO 3HATh pEriaMeHT U JeHCTBUS, OTpaXKaeMble B
IUIaHE U PacHMCAHUU 3aKpbITUS MpoeKTa Ju0o0 ero npoajeHus. B miane ocBoeHus crnenudUky pyKoBOJCTBA
IIPOEKTOM Ha JaHHOH (ha3e, BaXKHO 3HATh 00S3aHHOCTH MO 3aKPHITHIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOIMMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
UCTOJIb30BAaHUS IPOrPAMMHOT0 00€eCTIeYeHUS [Tl YIPAaBICHHS IPOEKTAMU U IPOrpaMMaMHU U 3aKOHO/1aTeNIbHbIE
U HOPMATHBHBIE-TIPABOBBIE OCHOBBI YIIPABICHHUSI MPOEKTAMH HW3YYEHHBIE BO B3aWMOCBSI3M IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OneHo4Hble MATepPHAJBI JJIs1 NMPOBEJCHUS] TEKYILIEero KOHTPOJS yCIeBaeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMH ¢ yKa3aHUEM 3TaIloOB UX (POPMUPOBAHMSI B IIPOLIECCE OCBOSHUS AUCLUTIITMHBI



Kon 1 HaumenoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bu orteHouHOTO
WHMKATOpa KOHTPOJIUPYEMOM
/T (Moyist) cpencTaa
KOMIIETEHIIHU
1 |Ilouarue MeHeIKMEHTA. VYK-2.1 Tect
2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect
3 Ilenn, 3agaud W METOABI  IPOCKTHOTO VK-2.1 TecT
VIIPDABJICHUS
4 CrtpykTypa mpoekTa. YIpaBiIeHHEe KOMaHIOU VK-2.2 TecT, 3ananue
npoekra. MeHemkep IpoeKTa.
5 [IpyHIMIIBI ¥ METOABI Pa3pabOTKH ILIaHa VK-2.3, VK-2.4 TeCT, 3a7anHe
pean3aiy IPOEKTa.
6 YupapieHue puckaMu TmpoekTta. BHempeHwue VK-2.3, VK-2.4 TeCT, 3aManHe
IIPOEKTHOIO0 MEHEHKMEHTA
7 MeTonsl W WHCTPYMEHTBI  KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHUTOPHHIA IPOEKTOB.
8 Onenka pe3ynbTartoB H  3(PPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IIPOEKTA
VK-2.1, YK-2.2, VK-2.3, VK- [S2AaHHC s
9 |KonTtposbHas paboTa BBIIIOJIHEHUS
2.4, YK-2.5 .
KOHTPOJILHOUN PAa0OTHI
10 [3auer VK-2.1, YK-2.2, YK-2.3, VK- Bompocst u 3az[vaH1/m AL
2.4, YK-2.5 IPOMEKYTOUHOM
aTTecTaluu

7.2. TunoBble KOHTPOJIBbHBIE 33JaHHs] LI MHBIE MAaTepUaNbl TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH, HEOOXOIUMbIe
ISl OLIEHKW 3HAHWW, YMEHHI ¥ HaBBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM eSITETbHOCTH, XapaKTEPH3YIOLIIX
sTansl (HOPMUPOBAHUS KOMITETEHIIUH B MIPOLIECCE OCBOSHUS UCIIUTIITMHBI

PA3JAEJT 1. LEJIN, 3AJAUM U METO/bI TIPOEKTHOI'O VIIPABJIEHUA (ans mpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTHKEHHs KoMmeTeHimn YK-2.1.)

1. Iens mpoekTa — 3T10:

- ChopmynupoBaHHas mpodiieMa, ¢ KOTOpOil MPUAETCS CTOIKHYTHCS B TIPOIECCE BBHITTOTHEHUS MPOEKTA.

- VTBepkeHue, GopMyIHpylolee 00Imue pe3yabTaThl, KOTOPhIX XOTEJI0Ch Obl TOOUTHCS B MPOIECCE
BBHITIOJTHEHUS POEKTA.

- Kommmiekcuasa OLCHKAa UCXOOHBIX YCJIOBI/Iﬁ M KOHCYHOT'O pE3yJibTaTa 110 UTOraM BBITTIOJIHCHUS ITPOCKTA.

2. Peanu3arnus mpoekTa — 3TO:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHIMIOTHEHUS IPOEKTA 32 HOPMATHUBHBIN MEPUOT

- Habmonenue, perynupoBaHme U aHAIHU3 POrpecca MPOeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TMPOEKTE ACHCTBHIA, KOTOpbHIE HAMpaBiIeHBl Ha
JIOCTHIKEHHE €T0 TIeei

3. IIpoekT oTnuvaeTcs OT MPOLIECCHOM NESATENBHOCTH TEM, UTO:

- [Iponieccel MeHee MPOAOIIKUTEIBHBIE 10 BPEMEHH, YEM IPOEKTBHI.

- Jlng peanuzaliyd OJHOTO THUIA TMPOIECCOB HEOOXOAMM OJWH-IBA WCIIOJHUTENS, JUIS peau3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOTHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOCKT YHUKAICH MO0 CBOCH eI M METOJaM peallh3alliu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYAHUA.

4. Yto u3 nepeyrclIeHHOTO HE SBISETCS MPEUMYIIECTBOM MPOSKTHONW OPTaHU3AIIMOHHON CTPYKTYpPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3oBuTE OTIIMYUTENBHYIO OCOOCHHOCTh MHBECTHIIMOHHBIX MPOEKTOB:




- Bosp1mroit Oromxer.

- Boicokas cTeneHb HeONpeaeIeHHOCTH U PUCKOB.

- Ilenbto siBnsieTcs 00s3aTeNIbHOE MOMYyYEHHE IPUOBUIN B PE3yJIbTaTe pealn3aliy IPOeKTa.

PA3AEJI 2. METOAbBI OLUEHKU IIOTPEEHOCTU B PECYPCAX JIJIAA PEAJIN3ALIMU TTPOEKTA
(st mpoBepkH chOPMHUPOBAHHOCTH MHIUKATOPA JOCTIKECHUs KoMnereHn YK-2.2.)

1. MeTtos1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb!

- OCBOUTh MMHUMAJIbHBIA OFO/IKET ITPOEKTa

- BBIABHTH, OTCTAaeT WM OIEPEXaeT pean3alusi MPOEKTa B COOTBETCTBUHU C IpadUKOM, a TaKxKe
MOJICUNTATh [IEPEPACcX0/] MM SKOHOMUIO IIPOEKTHOTO OrOKeTa

- CKOppEKTUPOBATh CPOKHU BBIIOIHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas 4acTh pecypcoB pacxoayeTcss Ha Ha4aJbHOM 3Tale peaanu3aliy poeKTa?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axkTopsl cuabHEE BCEro BIMAIOT Ha peanu3anuio npoekra?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHE U OpraHU3allMOHHbIE

- DKOHOMUYECKHUE U NTPABOBbBIE

4. TIpoexT, 3aKa3yMK KOTOPOTO MOXKET PEIIUTHCS YBEIMYUTh €0 OKOHYATEIbHYI0 CTOMMOCTH I10
CPaBHEHHUIO C IEPBOHAYAIbHOM, SIBIISIETCS:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlnist onpeiesie sl CPOKOB BBIITOJHEHHSI HEKOTOPBIX MPOLIECCOB IIPOEKTa

- [l onpenenenns BO3MOXKHBIX PUCKOB

- Jlis ONTUMM3ALMY B CTOPOHY COKPALLEHUS CPOKOB peain3aliiy IPOeKTa

6. CTpyKTypHasi I€KOMIO3ULIUS MPOEKTa — 3TO:

- Harnsinnoe nzo6paskeHue B Bujie rpauKoB M CXEM BCEH HepapXU4ecKoi CTpyKTyphl pabOT MPOEKTa

- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/Ibl, peaIn3yIoliel IpoeKT

- 'paduk mocTyrieHus 1 pacxo0BaHUS HEOOXOUMBIX JJISl peaIn3aluy IPOEKTa PECypCOB

PA3JAEJT 3. PABPABOTKA IINTAHA PEAJIM3ALIUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB HMX VYCTPAHEHHMSA (w1 mnpoBepkd CHOPMHUPOBAHHOCTH HWHAMKATOpA JIOCTHKEHMS
kommeTeHipn YK-2.3.)

1. B Microsoft Project ects cieayrolue THITBI peCypCcoB:

- MatepuanbHble, TPY/10BbI€, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHbBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeron KOHTposs (AKTHMUYECKH BBINOJHEHHBIX paboT MO peanu3ald IMpPOEKTa,
MTO3BOJISIFOIIMN TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 Ha 90

- 50 Ha 50

-0k 100

3. O6benuHEeHNE pecypcoB B MPOIIECCe CO3/AaHUs BUPTYaIbHOTO oduca MPOeKTa XapaKTepU3yeTcs ...
HE3aBHCHUMOCTBIO.

- TepputropuanbHOU

- GuHaHCcOBOU

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TPOLIECCE NPUHATHS PpEIHICHUS O pean3aluu
WHBECTUIIMOHHOTO MPOEKTa?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undnsuuto, ypoBeHb 6e3pabOTHIIBI U aJIbTEPHATUBHBIE BAPUAaHThl HHBECTUPOBAHUS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHTHl HHBECTHPOBAHUS

5. Kak Ha3bIBaeTcsi BpeMEHHON MPOMEKYTOK MEXKIY HauajJoM peau3allli U OKOHYaHUEM MPOeKTa?

- Cranus nmpoekra



- JKu3HEeHHbIN UK TPOCKTa
- Pesynbrar npoekra

PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIMN TIPOEKTA W OLEHKA OJSOPEKTUBHOCTU
PEAJIM3AIINU (nst mpoBepku chOPMUPOBAHHOCTH MHUKATOPA JOCTIXEHUS KomrereHunn YK-2.4.)

1. Tpu cnocoba guHaHCHpPOBaHUS MPOEKTOB: caMO(PUHAHCUPOBAHUE, UCIIOJIB30BAHUE 3a€MHBIX H ...
CPEICTB.

- [IpuBnekaemMbIx

- ['ocynapcTBeHHBIX

- CnoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaX/I0r0 Y4aCTHUKA PEan3yeMoro
npoekra?

- [Ipuroku

- AKTUBBI

- Brutazet

3. Kak Ha3bIBaeTCs CKUJIKA, COJICUCTBYIOIIAS peKiaMe MpoeKkTa?

- Ctumynupyromas

- [IpoekTHas

- MapkeTtuHronas

4. Yro BKITIOYAIOT B ce0s MPOLIECCHl OpraHU3aIluH U MIPOBEICHUSI KOHTPOJISI KauyecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBUS YK€ MOJTYYEHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBienue nepeuHs HeAopaboTOK U OTKIOHEHUI

- [IpoMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBeparomas (haza )KU3HEHHOTO IMKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH H ...

- KoHTponbHBIX HCnpaBieHU

- OnbITHOM FKCILTyaTalluu

- Monepuu3zanmmn

5. Yro Takoe Bexa?

- 3HaKoBOE COOBITHE B pEAIM3ALUU MPOEKTA, KOTOPOE HCIONB3YeTCS ISl KOHTPOJS 32 XOJIOM €ro
peanu3anuu

- Jlorndecku B3aMMOCBSI3aHHBIE TTPOIIECCHI, BBITIOJIHEHUE KOTOPBIX MPUBOIUT K JOCTHKEHUIO OJTHOM U3
LeJIed IIPOeKTa

- COBOKYITHOCTb IOCJIE0BATEIBHO BHIIOJHAEMBIX AEUCTBUN MO pean3aliy MPOeKTa

PA3JIEJI 5. HEJIN, BAJAYU 1 METOAbI AAIMUHUCTPUPOBAHWS [TPOEKTOB (a5 npoBepku
c(OPMHUPOBAHHOCTH HHIUKATOPA AOCTIOKEHHS KommereHiun YK-2.5.)

1. YyacTHUKM poeKTa — 3TO:

- [loTpebuTtenu, s KOTOPBIX MpeAHA3HAYAJICS pealn3yeMblil MPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKEP MPOEKTA U €ro KOMaH1a

- @usnueckue M IOPUIWYECKUE JIMLA, HEMOCPEICTBEHHO 3a/eHCTBOBAaHHBIE B IPOEKTE WIM YbH
HMHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIIIOJIHEHHUS TPOEKTa

2. CocTosiHMS, KOTOPBIE MMPOXOIUT MPOEKT B MPOIECCE CBOEH pean3aliuu — 3TO ... IPOeKTa.

- OTansl

- Cragumn

- ®azpl

3. Kak HazbIBaeTcsi BpeMEHHOE JI0O0pOBOJIbHOE OOBEAMHEHHE YYaCTHUKOB IMPOEKTAa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIEHUH U HAIIPABJICHHOE HA OCYIIECTBIEHUE MPUOBLTFHOTO, HO KAITUTAIOEMKOTO MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IIpoexT, KOTOpBIM MMEET JUIIb OJHOTO MOCTOSHHOTO COTPYAHHMKA — YIPaBJSIOLIErO0 MPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOH.

- Ennananoit

- OpauHapHoi

- Cnaboii

5. Hunumanus npoekTa sBIseTcs CTaJuel B MPOLIeCCe YIPABICHUS IPOECKTOM, IO UTOTaM KOTOPOM:

- OOBABISIETCS OKOHYAHUE BHITIOJTHEHHSI IPOCKTA



- CaHKIIMOHHPYETCS HAa4ajIo IIPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIM IPOCKTHBIN IUIAH

6. Uto Takoe mpeaMeTHas 00JacTh IpoeKTa?

- OOBeMBbl TPOEKTHBIX PA0OT M UX COJEp’KaHHE, COBOKYIMHOCTh TOBapOB M YCIYT, MPOH3BOJICTBO
(BBIIIOJIHEHUE) KOTOPBIX HEOOXO0ANMO 00ECIIeUNTh KaK pe3yJIbTaT BbIOJIHEHUS IPOEKTa

- HanpaBiieHust ¥ IpUHLKAIIBL peain3aluy IIPOEKTa

- [IpuunHbI, 10 KOTOPBIM OBLT CO3aH MTPOEKT

7. JlBa MHCTPYMEHTA, COACWCTBYIOIIMX MEHEKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C LIETSAMM U 33a4M IPOEKTa — 3TO CTPYKTYpHAsi CXeMa OpraHU3aluu U. ...

- YKpYIHEHHBIH rpaduk

- MaTtpuua OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak HaspIBaeTCsi OpraHM3allMOHHAsl CTPYKTypa YIpaBJICHHUsS IPOCKTAMM, IIPUMEHsSEMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSTHHO 3aHUMAIOTCS peain3aliell 0OTHOT0 WM HECKOJIBKUX IIPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- BceoOmiee ynpasieHre npoeKTaMu

TumoBoe 3amanue (11 MPOBEPKU cHOPMUPOBAHHOCTH WHAMKATOpPA TOCTHXKEHUS KommneTeHuun YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOM CTaHIIMU JUIsl BHICA/IKH YesloBeka Ha Mapce;

3)npoexT ctpouTenbcTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIM,  OTE€YECTBEHHbIH  (TOCYJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMma,  METApOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIMOHHBIH,

MHBECTUIIMOHHBIN, OTKPBIBIINECA BO3MOKHOCTH;
3)cucTtema, MeranpoeKkT, KOMIJIEKCHO CJIOKHBIHM, CTaHAAPTHBINA, OT€YECTBEHHbIN (TOCYAapCTBEHHBIN);
4) nmpoeKT, MaJblif, IPOCTOH, KPAaTKOCPOUHBIH, CTAHIAPTHBIN, NHBECTULIMOHHBIMH.

Keiic 3amanus (11 mpoBepku CHOPMUPOBAHHOCTH MHAUKATOPA JOCTHOKEHUs KomrteTeHImn YK-2.2.-
2.4).

Keiic Nel. JIna nmepednciieHHbIX HHKE POECKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe €ro OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuto 1 Lenu npoekta. Iloctpoiite nepeBo neneil.

4. OnpeenuTe BO3MOXHBIX YIACTHUKOB ITPOEKTA, IEPEUUCIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (DaKTOPbI, KOTOPbIE MOTYT MOBJIHSTH Ha MPOEKT.

IIpoexTsr:

* «Huctelii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» Opranusaius CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranusaiys peaMINTallMOHHOTO IIEHTPa AJIsi O0JIbHBIX aJIKOTOJM3MOM U HAPKOMAaHUEil;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi ”HHOBAIIMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIMH Ha Oase
000 «MeTanaucT, CIeHaTU3UPYIOLIErocs Ha BRIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOIYKIINH;

* Pexoncrpyknust KpaeBoro npamatuyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuiiCKuil ra30npoBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIAETCS OONbIION TpoOiemoit misi TypkMeHucCTaHa, MOCKOJBKY JeJlaeT HEBO3MOXKHBIM
AKCIIOPT Taza 3a pyodex. Tpanckacnuiickuit razonpoBos (TCGP) oTkpoeT npsiMoii BBIXO B



Typuuto u Ha 3aman yepe3 AzepOaiipkaH, B TO BpeMs KaK CETOJHS MOCTaBKU M3 ITOTO PETHOHA JIOJKHBI
ocymecTBIsAThCs yepe3 Poccuro u Upan. Llens mpoekra TpaHckacnuiicKOro ra3omnpoBojia — CIIOCOOCTBOBATH
CO3JJaHUIO0 B KaCHHUICKOM PErMOHE HOBOW CHCTEMBI TPAHCIIOPTUPOBKMU rasa. ['a30mpoBOJ CTAHET 3JIEMEHTOM,
YBEJIMUYMBAIONIUM MHOT000pa3re MCTOYHWKOB U MApHIPYTOB JUIS JKCIIOPTa KAaCMUUCKOro rasa B Typuuio u
EBpomny. IIpe3uneHTsl 4eThipex rocynapcTB — ydacTHUKHU mpoekTa (I'py3us, AzepOaiimkan, TypKkMEHHUCTaH U
Typuus) noanucany JIeKiIapalnuio B MOAAEPXKKY npoekrta. OcymiecTBiser 3Ty noanaepxky I[IpaButenbcTtBo
CHIA. B peanu3anuy mpoeKkTa MPUHAMAIOT YIaCTHE MEXIyHAPOIHbIC Kopropaiuu — B yactHoctH, Shell u PST
International. CTouMoCTh MpoeKTa OIEHUBACTCS B 2,5 MIIPJI. 10JITApPOB.

Bompocs! a1 ananusa:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JAaHHBINA IPOEKT?

2. Kakue daxTopsl MOATBEP)KIAIOT Ballle MIPEANOI0KECHHE?

3amanue ISl KOHTPOJBHOM paborbl: «DopMUpOBaHME M PAaCyeT KAJICHAAPHBIX IUIAHOB C
ucrionb3oBanueMm makera MS PROJECT» (mns mpoBepku cOpMHUPOBAHHOCTH HWHIAMKATOPA TOCTHIKCHHS
kommnereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

HcxonaHbie JaHHBIE:

1.3amanue (Tu1aHel, pa3pessl U Gacam 31aHus).

2.Kpatkast xapakTepucTHKa 00bEeMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTA.

3.Kparkoe onucanne TEXHOJIOTHU BBIITOJHEHHUS OCHOBHBIX paloT.

4.BenomMocTh 00BEMOB PabOT.

5.Tabnuna «KoMmruiekcsl padboT».

HaumenoBanus 3a1anuii:

1. Pa3zpaboTka kajgeHgapHoro rpaduKa CTpOUTENILCTBA O0BEKTA.

1.2. Hacrpoiika unrepdeiica mporpammer MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Havaja IPOEKTa.

2. IloaroroBka K 3aroIHEHUIO TaOIHIIBI JUarpaMmMel ['anTa.

2.1. CkpsbITHE 1 BCTaBKa CTOJIOIIOB.

2.2. IlepeumeHOBaHNE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MoI0KeH s CTONIONA.

3. 3anonHenue TabauIbl AuarpaMmsl I'aHTa.

3.2. 3anonHenwue cronbia «Buasr paboTy.

3.2. 3anonHenue cronbdna « TpynoeMKoCcTb.

3.3. 3anonnenue cronbma «lIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdua «Ha3zpanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJeHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUs PabOUHX.

3.3. ®opmupoBaHue OpuUraasl U pa3padoTKa KaJlleHJapHOTo rpadrKa BHITIOTHEHUS KOMIUIEKca paboT Ha
IpUMepe YCTPOICTBa MOHOJIUTHBIX (DYHIaMEHTOB.

7.3. Cucrema OLIEHHBAHHS PE3yJIbTATOB OOYYEHHS MO JAUCUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETA Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCIIOJIb3Yys Hay4YHbIE IOCTHXKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUYECKHIE 3HAHUS TSI BEIOOpA METOIMKHY BBITTOJHEHHS 3aJaHUN;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOSITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTHYECKH U JIOTUYECKH MTPABUIIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOsATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUAX, YIaCTUE B IPYMIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHUH BBIOMPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMHUHOJIOTUHU, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTApUEM y4eOHON NUCLUHUILUIMHBI, YMEHUE €T0 UCII0Ib30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asSBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHCHHS TUCbMEHHOMN pabOThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb c(HOPMHUPOBAHHOCTH 3asBIICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckue BONPOCH Il IPOBEIEHUS IPOMEXKYTOUHOM aTTecTallui 00yJaroInXCs
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbIit uKn. CTpyKTypHU3aLUs IPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIHOCTh ¥ IPUHIMIBI YIIpaBIeHUs IpoeKTaMu. VicTopus pa3BUTHS yIpaBiIeHUs IPOEKTaMHU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTa.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU M CO3JaHHS OPraHU3ALMOHHBIX CTPYKTYD YIPaBIEHUS MPOEKTaMHU.

01N DN AW




14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHMUSI.

16. MapKkeTHHTOBbIE HCCIIEOBAaHUs NMPHU pa3paboTke MpoekTa. MapKeTHHIOBasi CTpaTerHsl MPOEKTa.
Konnenmus MmapkeTuHra npoekxTa.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpasiieHue MapKeTUHIOM B PaMKaXxX YIpPaBJIEHUSI TPOEKTaMHU.

18. CocraB 1 HOpsIIOK pa3pabOTKU MPOEKTHOM JOKYMEHTAIMU. YTIpaBlIeHHE pa3pabOTKON MPOEKTHOU
JOKYMEHTAI1H.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABToMaTu3anus MOPOEKTHBIX pPabOT. AHaIW3 MPOrpaMMHOTO oOOecreueHus: Ajs YIpaBlICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMeHTaluu. [1ops1oK npoBeieHusl SKCIEPTU3bI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. Ilpunuunsl oneHkKu 3P PeKTUBHOCTH MPOEKTOB. Mcxoanbie nanueie 1uist pacuera 3pGeKTUBHOCTH.

24. Tlokazatenu H(GQGEKTUBHOCTH NPOEKTa. YYET pHCKAa M HEONPEACIIEHHOCTH IIPHU OLCHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IJIAaHUPOBAHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IlpuHIUIBI yIIPaBICHHUS CTOUMOCTBIO MPoekTa. OIeHKa CTOUMOCTH MPOEKTA.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTtoabl KOHTPOJISE CTOUMOCTH MPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHUHT pabOT IO MPOEKTY.

37. AHanu3 pe3ynbTaToB IO MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBsi3b 00bEMOB, MPOJAOHKUTEIBHOCTA U CTOMMOCTH PadoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABJICHUS Kaue€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cuctema MEHEI)KMEHTA KayecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. VpaBieHue 3aKyllIkaMH pecypcoB. Y IpaBiIeHHUE IOCTaBKaMu. Y IIpaBiIeHUE 3anacaMu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius padboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl POBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJarOITUXCS
3aganus npexacraBiensl B DMOC Moodle B aucnumamue IpoektHoe ympaBnenue (Mwar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIHCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOU paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YIECOHBIM IIJIAHOM HE TPETyCMOTPEHBI

7.5. MeToaudeckue MaTepHalibl, ONPEACIIAIONIMe MPOIeTyphl OIICHUBAHKUS 3HAHWH, YMEHUW, HABBIKOB W (HJIH)
OTIBITa MPOPECCHOHANTBHON EATEeILHOCTH, XapaKTEPU3YIOIIUE 3TANbl ((OPMUPOBAHUS KOMIICTCHIIUN

[Tpouenypa mnpoBeACHHUS MPOMEXKYTOYHOW AaTTECTAlMM M TEKYHIEr0 KOHTPOJS YCIEBaeMOCTH
periaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM,

OTIPECIISAIONIAM TOPSIOK OpPTaHW3alMH M TPOBEACHHS TEKYIIETO KOHTPOJIS YCIEBAEMOCTH H
IIPOMEXKYTOYHOM aTTEeCTAI[MH O0YJIAFOIIUXCS.

[Tpouenypa oueHuBaHus (GOPMHUPOBAHUS KOMIETCHIMA TPU TPOBEICHUH TEKYIIETO KOHTPOJIS
MpuBeJieHa B I1. 7.2.

TumnoBbIe KOHTPOJILHBIC 3a/IaHUS WJIH WHBIC MaTEPHAIBI TEKYIIETO0 KOHTPOJIS MPUBEICHBI B 1. 7.3.

[TpoMexxyTouHass aTTeCTaLKs 10 TUCIUIUIMHE TPOBOJAUTCS B (hOpME 3adeTa.

OrneHKa «3a4TEHO» CTAaBUTCS IO Pe3yJibTaTaM BBIMOJTHCHHS MPAKTUYCCKUX 3aaHUi, KOHTPOJILHOM
paboThI U TECTUPOBAHMS.

7.6. Kpurepuu onieHrBaHus chOPMUPOBAHHOCTH KOMIIETEHIIUN MTPU MMPOBEICHUU MPOMEKYTOYHON aTTecTalluu

YpoBeHL OCBOCHHUS U OLIEHKA

Onenka Onenka
«HEYIOBJICTBOPUTEND | «yn0BIETBOPUTENHH | OLIEHKa «XOPOIIO» Onenka «OTJIIMYHOY
HOY» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb OCBOEHHUSI | YPpOBEHb OCBOEHHS | YPOBEHb OCBOEHUS YpoBeHb OCBOECHUS
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «TIPOABUHYTHIN. «BBICOKHI».
Komnerenuu He Komnerennuu Komnerenuun Komnerennuu
c(OpMHUPOBAHBI. c(OpMHPOBAHBI. chOopMUpPOBaHbL.  [copMupoBaHbl. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBansl | 3HaHUS OOIIUPHBIE, | apryMeHTHPOBaHHbIE,

YMCHUA 1 HABBIKU HE

0a30BbI€ CTPYKTYpHI

CUCTEMHBIE. Y MEHUA

BCECTOPOHHHE. Y MEHHS

Kpurepun c(hopMHUPOBaHbI 3HAaHUW. YMEHUs HOCAT YCIIELIHO NTPUMEHSIOTCS
OLICHUBAHMUS (dbparMeHTapHbI 1 pPENpPOAYKTUBHBIN K PEIICHUIO KaK
HOCAT Xapaxrep, TUIOBBIX, TAK U
PENPONYKTUBHBIN MIPUMEHSIIOTCS K HECTAHJAAPTHBIX
Xapakrep. PELIECHUIO TUIIOBBIX | TBOPYECKUX 3aJaHUM.
JeMoHcTpUpyeTcs 3alaHUN. JeMmoHcTpupyercs
HHU3KUH YPOBEHB JlemoHCcTpHpYyeTcs BBICOKUH YPOBEHB
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIbHOCTH,
MPAKTUYECKOT O YPOBEHb BBICOKAs aJallTUBHOCTD
HaBBIKA. CaMOCTOATEIIBHOCTH | MPAKTUYECKOTO HaBbIKA
YCTOMYUBOTO
MPAaKTUYECKOTO

HaBBIKA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyKIaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 5K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3aanue oumnera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBITMH OTJINYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEIIbHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET COOOW cpefHee apu(PMETHUYECKOe OT BBICTABICHHBIX OIICHOK MO OTACIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISIETCS, €CIIH CpeaHEee apru(PMETHISCKOE HAXOUTCSI B MHTEpBAJie
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUE, MECTO U3JaHNUs, U3/1aTENIbCTBO, TO/1 U3JaHUs yUeOHO 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

Bacrouxosa T. C., lep:ko M. A., IBanueBa H. A., Ilyxunauesa T. I1., YopaBnenue
1 |mpoexramu c UCMOJIb30BaHUEM Microsoft Project, Mocksa:
HUnrepuer-Yuusepcuretr Mudopmarmonnsix Texuomoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

2 |3y0 A. T., Ynpasnenue npoektamu, Mocksa: FOpaiit, 2020 https://zga(;tz.glglbcode/
3 Kynenko E. HW., IlpoektHwiii MeHemkmeHnT, OpenOypr: OpenOyprckwuii| http://www.iprbooksh
rocymapcTBeHHbI yHEBepcuTeT, DBC ACB, 2017 op.ru/78823.html
4 Mapaac A. H., I'ymsesa O. A., OcuoBsl MeHemkMenTa. [Ipaktudeckuii kype,| https://urait.ru/bcode/
Mocksa: FOpaiit, 2020 453321
JonoJTHUTEIbHAS JIUTEPATYPA
1 Bbosreer C. B., Epemenko B. II., PeibnoB E. U., ®ponos B. U., Ynpasnenue 15

poeKkTamMu B ctpoutTenbeTse, CI16., 2004




OnunuoB A. A., OcHoBsl MeHeKMeHTa, Mocksa: FOpaiit, 2020

https://urait.ru/bcode/
453045

Hecrepos C. A., AHanu3 u ynpaBjieHHe pUCKaMH B MH()OPMAITMOHHBIX CUCTEMAX
Ha Oa3e omeparmoHHbIx cucteM Microsoft, Mocksa: UutepHer- YHuBepcuter
Nudbopmarmonusix Texuomorun (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

CadunaI'. P., BBenenue B anayIu3 npenpuHAMATEILCKUX PUCKOB M ITPOCKTHBIN
aHam3, Kazann: Kazancknii HaIMOHAJILHBIN HCCIICIOBATEIIHLCKUH
TEXHOJOrnYecKu yauBepcuret, 2010

http://www.iprbooksh
op.ru/61826.html

Kamukunckas E. }O., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKUi
roCy/IapCTBEHHbIA TeXxHUYeckuil yHuBepcuteT umeHu HO.A. TIarapuna, 9bC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

KnaBepoB B. b., YmpaBnenue npoekramu. Keiic mpakTthueckoro oOydeHws,
Capatos: Al Ilu Op Menua, 2018

http://www.iprbooksh
0p.ru/69295.html

Cwmupnos B. b., Kuproxuna C. E., [IpoexkTsslii ananus. B 2 gactax. .2, Mocksa:
Poccutickuii yauBepcuteT apy»O0bl Hapo10B, 2018

http://www.iprbooksh
op.ru/104250.html

bosteer C. B., Ynpasienue npoekramu, CII6., 2018

http://ntb.spbgasu.ru/
elib/00942/

Cwmupsos B. b., Kuptoxuna C. E., [Ipoextnbiii ananus. B 2 yactsax. Y.1, Mocksa:
Poccuiickuil ynusepcuter qpyx0bl Hapo10B, 2018

http://www.iprbooksh
op.ru/104249.html

OO6yuaronuecs u3 ynciaa uHBaMUI0B U Jull ¢ OB3 obecrieynBaroTCs eYaTHBIMU U (MITH ) SJIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B pOpMax, aaanTHPOBAHHBIX K OTPAHUYCHUSM HX 3T0POBBSI.

8.2. Tlepedyenp pecypcoB HMHPOPMAITMOHHO-TEICKOMMYHUKAIIMOHHOW ceTH «MHTEepHET», HEOOXOIUMBIX IS
OCBOCHUS AUCHIUIIINHBI (MOTYJIs)

HaumenoBanue pecypca cetu «MHTEpHET» DNEeKTPOHHBIN ajpec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexTpoHHbIHpecypc|.—
Pexumpocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, cBOOO/IHBII JTOCTVII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunmansubiil caiit Munucrepcra crpoutensctBa U XKKX PO.
I'pamocTponTensecTBO M apxurekTypa. HopmaruBHO-TIpaBoBasi U
HOpPMAaTHBHO-TEXHUYECKas HHpopmanus. [ DIeKTpoHHBIHpecypc].—
Pexumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror skcmeptoB Mo IutaHUpoBaHWIO mpoekToB B MSProject
[D5eKTpOHHBIN pecypc]. Pexxum
nocryna:https://techcommunity.microsoft.com/t5/project-
bloa/ba-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HCpC‘lCHB COBPCMCHHBIX HpO(I)CCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CIIPAaBOYHBIX CUCTCM

HaumenoBanue DNEeKTPOHHBIN aJipec pecypca

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

ObpazoBarenbuble HHTEpHET-pecypchl CIIOIACY

AHaIMTHYSCKHI 1OpTaJl 110 SKOHOMHWYCCKUM JUCIHUITJIMHAM WWW.economicus.ru

BCCT-CTpOﬁ. CTpOHTCJIBHBIﬁ nopraj. HOpMaTI/IBHBIC U PCKOMCHAATCIILHBIC

http://best-stroy.ru/gost/
JJOKYMCEHTHI I10 CTPOUTEJIBCTBY

Tex.JIut.Py - TexHuueckas aureparypa http://www.tehlit.ru/

Bcepoccuiickuif  MHCTUTYT Hay4HOH W TeXHMYecKOoW HHpopMauu

(BUHUTHN) www2.viniti.ru




Hayunas JIEKTPOHHAS

Hayunas snextponnas 6ubnanorexa eLIBRARY.RU suborexa eL IBRARY RU

- " -
ONeKTpOHHO-OMOIMOTEUHAasT ~ CUCTEMa  M3JaTeIbCTBA KoHncynbranT https://www.studentlibrary.ru/

cryaeHra"

DJIEKTPOHHO-0MOIMOTEeUHas cucTeMa u3garenabcrsa "' IPRsmart" http://www.iprbookshop.ru/

DJIeKTPOHHO-OMGIMOTe Has cicTeMa m3aareaberea "FOPAUT" https://www.biblio-online.ru/

DIeKTPOHHO-0MOIHOoTEUHas cucTeMa n3arenbersa "Jlans" https://e.lanbook.com/

Cucrema nucrannuonnoro ooyuenust CIIoIIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
H(pOpMAIIMOHHO-TIPAaBOBast CHCTeMa [ apaHT nt

8.4. llepeyenp WHGOPMAIMOHHBIX TEXHOJIOIMHA, MCIOJNB3YEMbIX IMPU OCYLIECTBICHUU OOpPa30BaTEIHLHOTO
mporecca IO JUCHUIUIMHE, BKJIIOYas IepedyeHb JIMIEH3HOHHOTO M CBOOOJHO paclpoCTPaHsSEMOro
MIPOrpaMMHOTO oOecreueHus

Crnioco6 pacrnipocTpaneHus
HaumenoBanue (JIUIIEH3MOHHOE UJIH CBOOOHO
PacIpoOCTPaHsIEMOE)

Horosop KOHCYJIbTallMOHHOT'O

Project Expert Bepcust 7.57
cornamenus. Jinnensus 6eccpounas

Cornamenne  Ne 1/2022 oT
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R
[TpaxTukn". JIunensus no 29.12.2027
I.
LibreOffice CB0OOIHO pacupoCTpaHsIEMOE
ProjectLibre CB00OOAHO pacIpOCTPaHsIEMOE

8.5. MarepuaabHO-TEXHUUYECKOE 00€CIICUCHNUE TUCITUTIITUHBI
Caenennsi 00 OCHAIIEHHOCTH YUE€OHBIX ayIUTOPHH M NOMEIIECHHH JIJI1 CAMOCTOSITEIILHON PaOOThI

HaunmenoBanue yueOHbIX ayiuTopuil 1 momenieHui|  OcCHaIIEeHHOCTh 000PYIOBAHUEM M TEXHUYECKUMH
JUTSL CAMOCTOSITENIbHON pabOThI cpelcTBaMu O0yueHus

VYuyebnast ayautopusi Uil TPOBEACHUS  3aHSATUH
JICKIUMOHHOIO  THUIIA, KOMIUIEKT MYJIbTUMEIUNHOTO

000pyI0BaHUs MePCOHAILHBIH KOMIILIOTE
26. VYuyeOHblE ayauTOpPUM JUISI  TPOBEACHUS pya . (nep P,
s MYJABTUMEIUHHBIA MPOEKT KpaH, ayInoCHCTEMa
JIEKIIMOHHBIX 3aHATHIH Y CA POCKTOD, SKpaH, aylno eMa),
JIOCKa, JKpaH, KOMIIIEKT yaeOHOM Mebenu,

noakimoueHne kK kommetotepHoir cetu  CIIGIACY,
BEIXOJI B MuTepHeT

Pa6oune mecra ¢ IIK (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
OJIOK, MOHHUTOp, KIaBUATypa, MBIIIb), CTONI pabouHii,
noakmoueHne k kommbrotepHou cetu CIIGIACY,
BbIXOA B Internet

26. KomnbproTepHsbIi Ki1ace

[Tomemnienue At caMOCTOSATENbHON padOThI (UMTATIBHBIH
3an oubmmoteku, aya. 217): [IK-23 wr., B 1.4. 1 mT.- [IK
migs g ¢ OB3  (cuctemHblit  OJOK, MOHHTOD,
26. TlomeneHus Uit CaMOCTOSITENIEHON PabOTHI KJIaBUaTypa, MBIlIb) C TOJAKIIOYEHHEM K CeTH
«aTepHETY M 00ECIIeYeHNnEM JIOCTYIa B AJIEKTPOHHYIO
nHpopMalMoHHO-00pa3oBarenbHyto cpeny CIIOIACY.
I1O Microsoft Windows 10




26. VYyeOHble ayOUTOPUM I TPOBENCHUS
MIPAKTUYECKUX 3aHATHH, KypCOBOT'O
MPOEKTHUPOBAaHUS (BBIIOJHEHUSI KYpPCOBBIX DPaboT),
IPYNIIOBBIX M MHIUBUIYalIbHBIX KOHCYJIbTAlUi,
TEKYILETr0 KOHTPOJISA U IPOMEKYTOYHOM aTTeCTalluu

YueOHast aynIuTOpHsl JUIsL TPOBEIACHUSA MPAKTHUYECKHX
3aHATHHM, KypCOBOI'O IPOEKTUPOBAHMsS (BBIMOJIHEHUS
KypCOBBIX paboT), TPYNIOBBIX M WHIWBUIYAIbHBIX
KOHCYJIbTAlIMM, TEKYILEro KOHTPOJIS U MPOMEKYTOYHOU
arTecTanuuu — KOMILJIEKT MYJIbTUMEAUINHOTO
00opy0BaHUs (mepcoHaJIbHBIN KOMIIBIOTED,
MYJbTUMEAUMHBIA  MPOEKTOP, 3KpaH, ayJUOCHCTEMA),
JIOCKa, KOMIUJIEKT y4eOHOH MeOenu, MOAKIIOYEHHE K

kommnbrotepHoit cetu CITIOI'ACY, Bbixon B MHTEpHET

st maBanuoB u ymn ¢ OB3 obecrieunBaioTcs crieuaibHbIE YCIOBUS IS MOTYYCHHUST 00pa30BaHUS B
COOTBETCTBHUH C TPEOOBAHUSIMH HOPMATHUBHO-TIPABOBBIX JOKYMEHTOB.
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