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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbi0 OCBOCHUS AUCIUILTUHBI ABJSICTCS (DOPMUPOBAHUE 3HAHUI O TECOPETUUYCCKUX W MPAKTHUYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-TTPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupoBaHHE IIEIOCTHOTO TIPEACTABICHUS O METOJOJOTHH YIPABJICHUS TPOCKTaMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3yJIbTaTa B YCIOBHSIX OTPAHUYCHHOCTH HMMEIOIIMXCS PECYPCOB M CIHOCOOOB MOBBIMICHHSI
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU [0 BOIIPOCAM YIIPABJICHUS MPOCKTAMHU;

3. popmupoBanue CIOCOOHOCTH PAOOTHI ¢ OCHOBHBIMH HCTOYHHKAMHU 3KOHOMUYECKOU HH(POPMAIUH
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympanisats|YK-2.1 Ocy1iecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

IPOEKTHOM YIPABICHUU [UIsl  OMpeeNieHus
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
MIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 POOIEMBI;
-pa3zpalboTaTh KOHLEMNIMIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadectBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIaJieeT HABbIKAMH

- HaBBIKOM pa3palOTKM 3JEMEHTOB MacropTra
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl pealu3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.

BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuiecTBisieT
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOCKTOB, IPUHLIMIIBI U METObI
pa3paboTKU MJIAHOB pean3aluy IPOEKTa;

- OCHOBHBIE METOJbl OLEHKH PHUCKOB IIPOEKTA,
OCHOBHBIC MCTOJbI YIIPABJIICHHUA IMPOCKTHBIMU
pHUCKaMH.

yMmeer

ONpEACIATh CPOKHM pEaau3aluu JTAoOB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU MPOEKTA
Ha OCHOBE aHaJIM3a BHEIUHEH M BHYTpPEHHEU
CpeJbl IIPOEKTA.

BJIa/IeeT HABbIKAMH

HaBBIKOM  pa3paboTKu  IIaHa-Tpaduka
MEpOIIPUATHM IO MPOEKTy Ha BCEX JTalax
YKU3HEHHOT'0 LIMKJIa IIPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IIPOEKTA W IEpPEYHs  MEPOIPUATHH 110
YIPABJICHUIO PUCKaMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

YK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3paboTKu U

peajim3aliu NpoOCKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynIMpoBaTh 3aJaHue(s) y4aCTHHUKY(am)
KOMaH/IbI TIPOEKTA;
BJIajeeT HABbIKAMH
AITOPUTMOM
OpraHU3alMOHHOTO
peann3aly MpoeKTa

pa3paboOTKU  BJIEMEHTOB
IUIaHa  pa3paboTKu |




YK-2 Cnocoben ympausats|YK-2.5 Ocy1iecTBisieT|3HaeT

MIPOEKTOM Ha BCEX O3Tanax|MOHUTOPHUHT peanu3anuu|- OCHOBHBIE METOJbI OLEHKH 3((HEeKTUBHOCTU
€ro )KU3HEHHOI'O IIUKJIa MPOEKTa, TMPOBOJUT  OLEHKY|IPOEKTa;
3¢(HEeKTUBHOCTH  peaju3alii,|-  OCHOBHbIE  METOIbl M  TapaMeTpbl
yCIIOBUI JUISL BHEJIPEHUS [MOHUTOPUHTA TPOEKTA;
PE3yNIbTaTOB MPOEKTA yMmeet

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JMCHUIUIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucuumuinHa (Moayib) BiitoueHa B bnok «ductunmuuel, moxynu» b1.0.10 ocHoBHOIM
npodeccuoHaibHOW  oOpa3oBatenbHOM mporpammbl  40.05.03 CyneOHas dSKcmepTH3a W OTHOCHUTCA K
00s13aTeNIbHON YaCcTH Y4eOHOT0 IJIaHa.

Ne N Konx n HauMeHoBaHMEe HHAMKATOpa
n/n PEATIECTRYIOMIHE AMCIHILTHHbL JOCTHO)KEHUS] KOMITETEeHLIUU
VYK-3.1, VYK-3.2, VK-3.3, VK-34,
1 |ComuanbHOE B3aUMOJICHCTBHE VK-6.1, VYK-6.2, VYK-6.3, VK-9.1,
YK-9.2, VK-9.3
2 |MudopmanrioHHBIE TEXHOIOTUN YK-L1, YK-12, YK-1.6, OIIK-9.1,
OIIK-9.2, OIIK-9.3

ConumanbHoe B3aUMO/IEHCTBHE

3HaeT NOpUHOUOBL U (HOpMBI B3aUMOJEHCTBUS B KOMaHIHOW paboTre; mpaBuia pa3pabOTKU H
(hopMyIIMpOBaHHUS 11 KOMaH/IbI B COOTBETCTBUU C IIESIMU MPOCKTA WIIM OPTaHU3AIIHH;

YMeeT ompenensTh B3aWMOCBSI3b MEXIY LEISIMH KOMaHAbl M LEISIMH MpOeKTa (OpraHu3alun);
OTpEEATh KPYT 3a/1ad KOMaH/Ibl B PaMKax IMOCTaBJIECHHOM LIETU MPOEKTa (OpraHu3alui) ¢ y4eTOM HHTEPECOB
JIPYTUX YYaCTHUKOB; ONPENEIATh MOCIEI0BATEIbHOCTh ACUCTBUMN ISl IOCTHXKEHUS LEIH KOMaH/bL;

Bnaneer naBeikom hopmynupoBaHus 1enu (1enei) paboTbl KOMaHIbI JUTsl JOCTHXKEHUS TIEJIe TpoeKTa
WM OpraHU3aIliy; HaBBIKOM BBIOOpa crocoba (Crmoco0OB) JOCTIKEHUS Ieeld KOMaHIO0H B COOTBETCTBUU C
LETISIMU TTPOEKTA WIIM OpPTaHU3aIUH.

HNHpopMalinOHHbIE TEXHOJIOTHH

3HaTh: OCHOBHBIE METOJIbI U CPEACTBA OOPaOOTKH, XpaHEHHUs], NIepelauyll U HAKOIJICHUS UH(POpMAIHH;
Ha3HAYEHHUE, COCTaB, OCHOBHBIE XapPaKTEPUCTUKH OPraHMU3AllMOHHOW M KOMIIBIOTEPHON TEXHHUKH; OCHOBHBIE
KOMITOHEHTbI KOMIIBIOTEPHBIX CETEH, MPUHIMIBI TAKETHOW Mepefauyn JAaHHbBIX, OpPraHU3alHI0 MEXCETEBOIO
B3aMMOJCICTBHUS; HA3HAYEHWE W MPUHUUIBI W NPUHIMIBI UCIOJIb30BAaHUSA CUCTEMHOIO M INPHUKIAIHOTO
MIPOTPaMMHOTO 00€CTICUCHHS;

YMeTb: HCIoNb30BaTh HMHGOPMAIMOHHBIE pECcypchl Ui MOMCKAa U XpaHeHHs HH(pOpMaIHH;
o0OpabaThIBaTh TEKCTOBYIO M TaOIMYHYIO HH(OpMALINIO;

Bnaners: HaBbIKOM paboOTHI ¢ TaOIMIIAMU

Ne Kon n HauMeHoBaHMEe MHAUKATOpa
[Tocnenyromue qUCHUIIIMHBI
n/n JOCTHKEHUS KOMIIETEHLIUN




KBATH(UKAIIMOHHON PabOThI

IlonroroBka K mnpoueaype 3amuTbhl M 3allMTa BBITYCKHOM

VK-1.1, VK-12, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VK-2.2,
VK-2.3, VK-24, VK-2.5, YK-3.1,
VK-3.2, VK-3.3, VK-3.4, VK-4.1,
VK-42, VK-43, VK-44, VK-5.1,
VK-5.2, VYK-5.3, VK-6.1, YK-6.2,
VK-6.3, VK-7.1, YK-7.2, YK-7.3,
VK-7.4, YK-8.1, VK-8.2, VK-8.3,
VK-8.4, VK-9.1, VK92, VK-9.3,
VK-10.1, YK-10.2, YK-10.3, VK- 10.4,
VK-10.5, VK-11.1, VK-11.2, YK-11.3,
OMK-1.1, OIK-1.2, OIK- 1.3,
OMK-2.1, OIK-22, OIK-3.1,
OIIK-3.2, OTIK-3.3, OITK-3.4, OIIK-
4.1, OIIK-4.2, OIIK-4.3, OIIK-5.1,
OIIK-5.2, OTIK-5.3, OITK-5.4, OIIK-
5.5, OIIK-5.6, OIK-5.7, OIIK-6.1,
OIIK-6.2, OIK-6.3, OIIK-6.4, OIIK-
7.1, OIIK-7.2, OIIK-7.3, OIIK-8.1,
OI1K-8.2, OIIK-8.3, OIK-9.1, OIIK-
9.2, OIK-9.3, TIK-1.1, TIK-1.2, TIK-
1.3, TIK-2.1, TIK-2.2, TTK-2.3, TIK- 2.4,
MK-2.5, TK-3.1, TK-3.2, TIK- 3.3,
MK-3.4, TIK-3.5, [IK-4.1, TIK- 4.2,
MK-4.3, TIK-5.1, TIK-5.2, TIK- 5.3,
MK-7.1, TIK-7.2, TIK-7.3, TIK- 7.4,
TK-7.5, TIK-8.1, TIK-8.2, TIK- 8.3,
NKID-1.1, TK()-1.2, TKI)- 1.3,
TIK(LD)-1.4, TIK-6.1, TIK-6.2, TIK -6.3,
TK-6.4, TIK-6.5, TIK-6.6, TTK- 6.7

2 Cy):[e6Ha${ 9KCIICPTHU3a HpOCKTHO-CMCTHOfI AOKYMCHTAaIUH

[1K-2.4, TIIK-2.5, IIK-3.2, IIK-4.2,
I1K-4.3, TIK-7.4, [1K-7.5

4. O0beM IUCHUIIMHBI (MOAYJISI) B 32a4eTHBIX €AUHUIAX € YKA3aHMEM KOJHYECTBA aAKaJAeMHYeCKHX
YacoB, BbIJIEJIEHHBIX HA KOHTAKTHYI0 padoTy o0ydaioumuxcs ¢ npemnoaaBartesieM (10 BHAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOSATEJbHYI0 padoTy 00y4yaromuxcs

Cemectp
N3 Hux yacsl Ha
Bun yuebHO paboThl Beero MPaKTHIECKYIO
4acoB 3
TIOATOTOBKY
KonTakTHas padora 48 48
Jlexmmmonnskie 3ausatus (JIek) 32 0 32
[paxTuueckue 3austus (I1p) 16 0 16
WNnas xouTakTHAas padoTa, B TOM 4ucje: 0,4 0,4
KOHCYJIBTAIIMU TI0 KYpPCOBOH paboTe (TIPOeKTy), 0.4 0.4
KOHTposIbHBIM pabotam (PI'P) ' '
KOHTaKkTHas paboTa Ha aTTecTaluio (CAaada 3a4era,
3ayeTa C OLIEHKOM; 3aliuTa KypcOBOH paboThI 0,4 0,4
(mpoekTa); cnaya KOHTpONBHEIX pabot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUIO
(KOHCYNBTAIUS TIepeT PK3aMEHOM U C/laya dK3aMeHa)
Yacel HAa KOHTPOJIb 4 4
Camocrosite1bHas padora (CP) 55,2 55,2
O0masi TPy10eMKOCTh IUCHUILIUHBI (MOAYJIS)




gacer:| 108 108
3a4yeTHbIe eNHHUIbI: 3 3
5. Copep:xxanue IMCOMIUIMHBI (MOAYJsl), CTPYKTYPHMPOBAaHHOe IO pa3iejamM (TeMaM) ¢ yKa3aHHeM
OTBe/ICHHOI0 HA HUX KOJIMYeCTBA aKA/IeMHYeCKUX YACOB 1 BUAOB YUeOHbIX 3aHATHH
5.1. TemaTuveckuii 11aH TUCHUIUIMHBI (MOJTYJIS)
KonTakTHast padota (110 yueOHBIM
3aHATHM), Yac. Kon
HWHJUKATOP
3 113 JIP B a
Ne Paznerns! AUCIUTITHHEL g FICKHIH CP :Zgo’ JOCTUKEHH
8 W3 HUX Ha W3 HUX Ha M3 HUX Ha A
MpaKTH- TIpaKTH- MpaKTH- KOMIICTCHIT
BCEro YECKYIO BCECrO YECKYIO BCETrO YECKYIO nnu
HOAro- MHOAro- HOAro-
TOBKY TOBKY TOBKY
1. |1 pazmen. Paznen 1. OcHOBBI
MEHEKMEHTA
1.1. {TToHATHE MEHEIKMEHTA. 3 2 2 4 8 VK-2.1
1.2. |®OyHKkuMu MEHEIKMEHTa 3 2 2 4 VK-2.1
2 |2 pa3gen. Paznen 2. Beenenue B
MPOCKTHBIN MEHEPKMEHT.
MeTo/1bI IPOEKTHOTO
YIPaBJICHUS
2.1, |Hemm, samamm M METOM| g | g 2 4| 12 | vk21
IPOEKTHOTO YIIPABJICHUS
MeTto/1b1 O1IEHKH OTPEOHOCTH B
2.2. [pecypcax s peammsarmu| 3 | 6 2 4 12 YK-2.2
IPOEKTOB
3. |3 pasnen. Paznen 3. PazpaboTka
TJIaHa peaau3aiy MpoeKTa ¢
Y4€TOM PUCKOB U CIOCOO0B UX
YCTpaHEHHUSI
JRERZ0E001Z00081 " METO/TBI VK-23
3.1. |pa3paborku miana peanmsanuu| 3 [ 6 6 11,2 23,2 YK-Z. 4’
IIPOEKTA.
3.2. |Ynupasiienue puckamu rpoekra | 3 | 4 2 11 17 YK-2.3,
YK-2.4
4. |4 pasznen. Pasnen 4.
MOHHTOPHHT peaan3anun
MIPOEKTA U OLIEHKA
3¢ (HEKTHBHOCTH peaTn3aun
MeTtonsl U WHCTPYMEHTHI
4.1. |[kouTposst wu  MoHuTOpHHTA| 3 | 2 5 7 YK-2.4,
YK-2.5
IIPOEKTOB.
42 Ornenka pe3ynbTaToOB uloa |y 2 14 20 YK-2.4,
3P PEKTUBHOCTH TPOEKTA YK-2.5
5. |5 pa3gen. Konrpoib
YK-2.1,
YK-2.2,
5.1. |3auer 3 4 VK-2.3,
YK-2.4,
YK-2.5




6. |6 pa3nen. Has kOHTaKkTHas
paborta
YK-2.1,
YK-2.2,
6.1. |[KonTponbHas paboTa 3 0,8 YK-2.3,
YK-2.4,
YK-2.5
5.1. Jlexkuuu
Ne | HaumenoBanue pazaena N
. HaumeHoBaHMe U KpaTKO€E CO/Iep KaHUE JTEKIUI
n/m Y TEMBbI JIEKIUI
CyImHOCTh U cOJIepyKaHUe MOHATUS «MEHEPKMEHTY.
Omnpenenenne NOHATUN «yMpaBlICHUE» U «MEHEIKMEHT». YTpaBieHHE Kak
1 |Ilonarue meHemxMenTa. [MHGOpMAaMOHHBIA W (QyHKIMOHATBHBIN mporecc. CyObBeKT U OOBEKT
ynpasienus. [lpunuunel ynpasneHus. Meroawsl ynpasienus. [llkoner u
MOJXO/IbI K YIIPABJICHUIO.
OYHKIINN MEHEKMEHTA
OyHknus — maHupoBaHusA.  DyHKIMS ~ OpraHu3anuu  (JIeJIeTUpOBaHUE
2 | ®yHKUIMM MEHEIKMEHTA .
MOJTHOMOYHI, OpraHHU3aIOHHBIE CTPYKTYpBI yIpaBIeHUS).
Opranu3anuoHHbIC CTPYKTYPHI yripaBieHus. OyHKIUS KOHTPOJIS.
Ienn, 3anaum Llenn, 3a1a4m 1 METOIBI IPOEKTHOTO YIIPaBICHUS
[lenn, 3amayum TPOEKTHOTO yIpaBieHHUs, Kiaccuukamus O0OBEKTOB
yIIpaBIICHUSL.
3 Ienu, 3amaun u Meroasl |Poccuiickue n 3apyOexHble cTaHAAPThI YIPABICHUS IPOEKTAMHU.
MPOEKTHOTO yrpasienus [McTopus pa3BUTUSA IPOEKTHOIO MEHEKMEHTA. DTallbl TUTIOBOT'O )KM3HEHHOTO
[UKJIA IPOEKTA U 0’KUJIaeMbIe PE3yIbTAThl ATANOB U MPOEKTA B IIEJIOM.
MeTtoauku pa3padOTKH KOHLIEIINH U TTaCIIOpTa MPOEKTA.
MeTto/1bl OLIEHKH IOTPEOHOCTH B pecypcax AJis peau3aluu IpOeKTOB
M Knaccudukanus BU0B peCypcoB JUIsl peain3aliy MPOeKTa.
€TO/IbI OLICHKH
JIBT Ot MeToapl W HMHCTPYMEHTBI  DKCIPECC-OIICHKH CTOMMOCTH  PECypCOB,
NOTpeOHOCTH B pecypcax
4 HEOOXOUMBIX ISl pealn3alii MPOeKTOB (00BEKTHI-aHATIOTH, YKPYITHEHHBIE
TUTSL pean3aiuu
pacuerTsl).
IIPOEKTOB .
MeToapl  9KOHOMHYECKOH OIEHKH J(PQPEKTUBHOCTH HHBECTULIMOHHO-
CTPOUTENBHBIX TIPOCKTOB.
[TpuHIMIIBI 1 METOABI pa3pabOTKHU TJIaHA peau3alliy MPOeKTa
[MpuHtMBl ¥ MeTOABl Pa3paboOTKM TulaHa TpoekTa. OCHOBHBIE W
[TpuHIMIIBI 1 METOBI
5 asvaborkd mana  |FCCMOTATEIbHBIE MPOLECCH! MIAHHPOBAHHA. Ctpyktypa pa3buenus pador,
pasp MaTpulla OTBETCTBEHHOCTH, cCTaTbu 3aTpar. C(CereBoe IUIAHHPOBAHMUE.
peanu3ainuy mpoeKTa.
[TnanupoBaHue mpoeKTa Mo BpeMeHHbIM TapaMeTpaM. Opranuzanus padoT no
POEKTHOMY TUIAHUPOBAHHIO.
VYrpasneHne puckamu IMpoeKTa
[TpoexTHBIE PUCKU W HEOoNpeaeNeHHOCTh. KoHIenuun puck- MEeHeIKMEHTa,
METOJIbI MICHTH(HUKAIIUN, OICHKH M yIpaBiieHUs puckamu. CTaHIApTHI 110
6 Vrpasnenue puckamMy  |ylpaBleHHIo puckaMu. [InanupoBanue ynpasienus puckamu. [Inanuposanue
MpOeKTa pearupoBanus Ha pucku. [IpencraBneHre MHPOPMAIMU O PHCKax: KapTa U
MaTpuiia puckoB. OmnpeneneHrue TPaHUIBl TOJIEPAHTHOCTH K PHCKY, WU
TpaHUIIBI IPHEMIIEMOCTH PHCKA.
MeTo 16l 1 MHCTPYMEHTBI KOHTPOJISI 1 MOHUTOPHHTA TTPOSKTOB
Mertozp! i macTpyMenTs |COOP  J@HHBIX 110 MPOCKTY. YMNPABICHUE HM3MCHCHHSIMH B IPOCKTE.
7 KOHTPOJIS K Vnpasnenue rpadukoMm peanuzaruu  npoekta. OTCIeKXWBaHHWE 3aTpaT
MOHHTOpPHHTA [IPOEKTOB. |IPOEKTa.  Ympasinenne oObemom mpoekta (Project scope). Awuanus
ocBoeHHOTro o0bvema. OreHka nmporpecca. Pemenue nmpo6iem mo xomy




IIPOEKTA.

OreHka pe3ysIbTaToB U
3¢ (HEeKTUBHOCTH TPOCKTA

AHanmu3  pe3ynbTaTOB  peaju3aluk  MpoekTa  (cooTBeTcTBHE 13,
UCTIOJIHUTENIbHAS ToKyMeHTanus). OueHka 3¢(peKkTHBHOCTH MPOEKTa
[IpoekTHBI aHaNN3: OCHOBHBIEC IPUHIINIIBI, STAlbl U BUABL. busHec- mpomecc
paboThl C MHBECTHIIMOHHBIM IMPOEKTOM B opraHu3auud. OCHOBHBIE BHJIBI
IPOEKTHOTO aHAJIN3!

CTpaTETUYECKUi aHaIH3 MPOEKTA;

aHaJIM3 TEXHUYECKOW pealn3yeMOCTH
NOTEHIINANA;

IPaBOBOM, HHCTUTYLIMOHAJILHBIN aHAIN3;
HKOJIOTUYECKUH aHaJIH3 MPOEKTa;
KOMMEpPYECKUI aHaJIN3 TPOEKTa;
(pMHAHCOBO-?KOHOMHYECKHI aHAJIN3 IPOCKTA;

aHaJIM3 PHUCKOB MPOEKTAa, BKJIIOYAs aHAJIN3 YyBCTBUTEIBHOCTH M CTpecc-
TECTUPOBAHUE, MOJEIMPOBAHUE BO3JCHCTBHS PHUCKOB Ha OIEpAlMOHHbIC
IOTOKM TIPOEKTa C YYETOM BOJIATWJIBHOCTH BO3JCHCTBYIOUIMX YCIOBHUH U
(dakTopoB;

JKCIpECC-aHaNun3.

CocTaB UCTIOTHUTENILHON JOKYMEHTAIMH 10 TTPOCKTY.

OrneHka IPOMEKYTOUHBIX U KOHEUHBIX Pe3yJbTaToOB NpoekTa. Onpenenenue
3QPEKTUBHOCTH JOCTIXKECHHA 1eled mpoekra. PdekTuBHOCTE
HaJIS)KHOCTh CHUCTEMBI YIIPABJICHUS MPOSKTOM. 3aKIIOUMTENbHAs OLEHKAa U
ananuns 3hdeKTUBHOCTH DEATTURAIINN IIDOEKTA.

IIPpOC€KTa W  HWHHOBAIIMOHHOI'O

5.2. IlpakTuyeckue 3aHsATUs

HaumenoBanue pasaciia

é\/f;—; U TEMBI NPAKTHYECKAX HaumenoBanue u conepkaHue NpakTHYECKUX 3aHATHI
3aHATUN
[Tonxompl K yIpaBJIEHUIO: CPABHUTEIbHAS XapaKTEPUCTUKA
VYnpasnenueckue peBosonuu. IIpeanocbulku BO3HMKHOBEHMSI HAy4YHBIX
TEOpUH B YNpPABIECHUU. ba3oBbple IIKOJIBI MEHEIPKMEHTA. OMIUPHUUYECKUN
1 | Ilousrue MeHemKMEHTA. N
nonxof. Teopust conuanbHbIX cucteM. CUCTEMHBIN MOJIXOJ K yIPaBJICHHUIO.
CuryaumoHHBIM noaxox K ynpasieHuto. Hoseilmme uncropudeckue
tenaeHuuu. [Ipoueccusiii moaxon. ITpoekTHBIN MOAXOT
BBozaHoe 3ansTHs 110 padote ¢ Microsoft Project
3HAKOMCTBO ¢ HHTepdeiicoM MNporpaMMbl IO YIPABIECHUIO MPOEKTaAMHU
3 Llenu, 3amaun u metozsl |Microsoft Project. Hactpoiika mporpammel. OOmme Hactpoiiku. OO6mme
MPOEKTHOTO YIpaBJICHHs [HACTPONKY  pefaktupoBanus. HacTpoliku napamMeTpoB  COXpaHEHHMs.
Hacrpoiiku mpocmorpa. Hacrtpoliku mnaneneil mHcTpymeHTOB. Hactpolika
NeYaTu.
MeToibl OLIEHKHU MeTobl OLIEHKH CTOMMOCTH PECYPCOB
4 notpebHocTH B pecypcax |[Padora B Microsoft Project. Co3nanue coOCTBEHHOTO KalleHIaps pecypca.
JUISL pealin3aiuu Omnpenenenus cocraBa pecypcos. Jluct pecypcos. Beog pecypcos.
IPOEKTOB
Pa3paboTka miaHa nmpoekra
[Mpuniune 1 Mmetoasl  (Co3manue npoekra. Ompenenenue 3agad npoekTa. Jleranusanus 3anadq
5 pa3paboTku ana  (mpoekra. OnpeneneHue JUIMTEIBHOCTH 3a4ad. Y CTaHOBJIEHHE 3aBUCHMOCTH
peanusanuu IpoekTa. |MEXIy 3aaa4amu. Pacnpenenenue pecypcos. ONTUMH3ALMS PECYPCOB.
6 Vnpasienue puckamu  |PaspaboTka MaTpUIlbl PUCKOB MPOEKTA
IIPOEKTa OreHka pUCKOB IPOEKTA, pa3pabOTaHHOTO HA MPEIBITYIIEM 3aHATUH
3axnrounTenbHas oleHKa 3EeKTUBHOCTH MPOEKTa
Ouenka pe3yabTaToB U
8 ITpoBeneHne OLEHKH ITPOEKTA

3 PEeKTUBHOCTH MPOEKTA




5.3. CamocTosTenpHas paboTa 00yJarOIIHXCS

No | HaumeHnoBaHnue pazzaena o
CopneprkaHe caMOCTOSATENbHOM paboThI
/T | JAWCHMILIAHBI U TEMBI
CamocrosTenbHas paboTa 1o Teme
1 | IMonstue menemxkmenTa. |M3ydeHue nurepaTypsl o TeMe, OAr0OTOBKA K TECTUPOBAHUIO, TOATOTOBKA K
MIPAKTUYECKOMY 3aHSITHIO
> o CamocrosTenbHas paboTa 1o Teme
HKIIMA MEHEIKMEHTA
YHEI a N3yuenue nuteparypsl 1o TeMe, MOJArOTOBKA K TECTUPOBAHUIO
CamocrosiTenbHas paboTa 1o Teme
eJIM, 33JJa41 U METO/IbI
3 Lenu, a1 AB 11 3yuenne nuTepaTypsl MO TeMe, MOATOTOBKA K HPAKTUYECKOMY 3aHSTHIO,
MIPOEKTHOT BIICHUS
POCKTHOTO ylpaBJie MOJITOTOBKA K TECTUPOBAHUIO
Mertoabl O1IeHKH CamocrosiTenbHast paboTa 1mo Teme
4 noTpeOHOCTH B pecypcax [M3ydeHue iureparypbl 10 TeMe, MOJATOTOBKAa K MPAKTUYECKUM 3aHSTUSIM,
JUTSL peanu3aiun MOATOTOBKA K TECTUPOBAHUIO
MIPOEKTOB
HpI/IHHI/IHbI M METObI CamocrosgrenpHas pa60Ta 10 TEMEC
5 paspaborku nnana  (M3ydeHue nuTeparypel IO TEME, MOATOTOBKA K IPAKTHYECKHM 3aHATHSM,
peanu3alyy NpoeKTa. |[HOArOTOBKA K TECTUPOBAHUIO, BHIIOJIHEHHE 3a1aHUs
v CamocrosTenbHas paboTa 1mo Teme
MpaBJIEHUE PUCKAMHU
6 p P N3yuenue nurepaTypbl 1Mo TeMe, MOATOTOBKA K MPAKTUYECKUM 3aHITHSIM,
MIPOEKTA
p MOATOTOBKA K TECTUPOBAHUIO, BHIMOJIHEHNUE 33 JaHUS
CamocrosiTenbHas padboTa 1o Teme
MeTtobl ¥ HHCTpYMEHTHI |MI3yuenue IuTeparypsl o TEME, MOATOTOBKA K TECTUPOBAHUIO
7 KOHTPOJISI U
MOHUTOPUHTA TTPOEKTOB.
o CamocrosTenbHas paboTa 1mo Teme
€HKa pe3yJabTaToB U
8 1 pesy N3yuenune nuteparypsl 0 TEME, MOATOTOBKA K TECTUPOBAHUIO, MTOJTOTOBKA K

3¢ PEeKTUBHOCTH MTPOCKTA

MMPaKTUYICCKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

ITporpaMMoil JUCHUIUIMHBI IPELYCMOTPEHO MPOBEACHUE JIEKIIMOHHBIX 3aHATHI, HA KOTOPBIX AAeTCs
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIM MaTepUal, U NMPAKTUYECKUX, MPEANOIAralolnX 3aKpEIJICHUE W3YYEHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
HCTOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTENbHBIX TEXHOJOTHHA. B o0bem
CaMOCTOSITENIbHON pa0bOThI O AUCLUIUIMHE BKIIIOYAETCS CIIEAYIOLIEe:

- N3y4YEHHE TEOPETUUYECKUX BOIIPOCOB I10 BCEM TEMAM JUCLUILINHBI,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOATOTOBKA K BBIIIOJIHEHUIO KOHTPOJIbHBIX padoT;

- IOATOTOBKA K 3a4€Ty.

3a70roM yCHEIIHOTO OCBOEHHS 3TOW AMCIUIUIMHBI SBJISIETCS 00s3aTENbHOE MOCEIIEHHE BCEX BHJIOB
3aHATHUH, TaK KaK IPOIYCK OJHOIO (TeM 0osee, HECKOJIBKHMX) 3aHATHI MOXET OCIO0XKHUTh OCBOCHHUE Pa3/esioB
Kypca. Ha mpakTuueckux 3aHITUAX MaTepuai, H3JI0KEHHBI Ha JIEKUMSIX, 3aKpEIUISETCS] BBIIOJIHEHHUEM
WHIVBUAYAJIBHBIX M TPYNIOBBIX 3aJaHUi, IPUMEpbl KOTOpbIX mpuBeneHsl B PIIJI, a Taxxke BhIIONHEHHEM
KOHTPOJILHOM paboThl. OnucaHue 3aaHusl U METOAWYECKHE PEKOMEHJAIIMK MO BBIMOJHEHUIO KOHTPOJIBHOU
paloThI IPUBE/IEHBI B PUIIOKEHUH.

[Tpuctynas kK U3y4yeHHUIO AUCLUUIUIMHBI, HEOOXOAUMO B NEPBYIO OYEpeab O3HAKOMUTHCS COJEPKAHUEM
PITJ nnst cryneHToB O4YHOM (hOpMbI OOydeHHs, a TAaKKe METOJUYECKUMH YyKa3aHUSIMU 110 OpraHU3alUU
CaMOCTOSITENIbHOM pabOThl U IMOATOTOBKM K IMPAKTUYECKUM 3aHATUAM. lIpu mOAroToBKE K NPaKTUYECKUM
3aHATUSAM M B paMKax caMOCTOSTEIbHON pabOThl MO0 M3YYEHHUIO JUCLUIUIMHBI 00YydYarolMMCs HEOOXOAUMO: -
MOBTOPUTH 3AaKOHCIIEKTHPOBAHHBI HAa JIEKIMOHHOM 3aHSATUM MaTepuajl U JIONOJHUTh €ro ¢ Y4YeTOM
PEKOMEHIOBAHHOW IO JAaHHOW TEME JIMTEPaTypbl; - IPU CAMOCTOSATEIBHOM H3YYEHUU TEOPETHUYECKOU TEMBI
C/IeNaTh KOHCIIEKT, UCMOIb3ys pekoMeH1oBaHHble B PIIJ] MCTOYHMKY; - BHIOJHUTH MPAKTUYECKUE 3a/laHUs B
paMKax U3y4yaeMoOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

HTorom usyuyeHus: AUCUMILIUHBI SBJISETCS 3a4e€T, KOTOPbIA MPOBOAUTCS HA MOCIEIHEM 3aHATUU. Jls
MOJTy4YeHHUs 3aueTa 00yUyaroMNics TOJKEH BBIIOJIHUTh KOHTPOJIBHYIO paboTy M IPAKTUYECKUE 3a/1aHusl, IPOITH
tecTupoBaHue. OlEHKa «3ayTeHO» CTaBUTCS [0 pe3yJabTaTaM BBINOJIHEHUS NPAKTUYECKUX 3aJaHUi,
KOHTPOJIbHOM paboThl U TecTpoBaHus. CTyIEHTHI, HE MPOLIEIINEe aTTECTAIMIO 10 IPpauKy CECCUH, TOJKHBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM mopsake. s 3Toro HE0oOXOAMMO MOJATOTOBUTHCS IO
TEOPETUYECKMM BOIIPOCaM, JIMKBUAWPOBATH 3aJ0JDKEHHOCTh II0 NPAKTHYECKUM 3aHATUSAM, BBIIIOJIHUTH
KOHTPOJIbHYIO paboTy M TPOUTH HWTOTOBBIM TECT, KOTOPBIA CO3AAaeTcs CHEUUaNbHO JUIs JIMKBUAALUU
3aJI0JKEHHOCTH.

Heo0xonrMo U3y4uTh BOIPOCHI YIpaBiIeHUS B3aUMOAECHCTBUEM, pa300paThes C pa3IMYHbIMU THIIAMU
uHTepdeiica npoekta. OCBOUTH MaTepual, KacaroIlMHCs BBEJIEHHS M HCIIOJIb30BAaHUs CBA3YIOIIMX COOBITHH
MIPOEKTa, PACKPBIBAIOIIUN CO/AEpPIKAHUE OSTAllOB YIPAaBICHUS B3aWMOJECWCTBUEM, TAaKUX KakK: BBISBJICHHE,
JOKYMEHTUpOBaHHE  UHTep(peHCHBIX  COOBITHH,  KaJeHJapHOe  IUIAaHUPOBAaHUE,  KOMMYHHUKAIMH
(MHpOpMAIIMOHHOE B3aWMOJIEHCTBUE), MOHUTOPUHT M KOHTPOJIb MHTEpPQEHCHBIX COObITHH. BakHO ycBOUTH
LM, 3HaThb OCHOBHBIE METOJBI M OBJIAJETh INPAKTUUYECKMMM INpUEMaMH KOMIUIEKCHOM OIICHKM IIPOEKTa,
MIPEJICTaBIATh OCOOEHHOCTH PYKOBOJACTBA MMPOEKTOM € MTOMOIIbIO HapsA0B HA pabOTHI MO 3aJja4aM, KOHTPAKTOB
Y aHAJIOTUYHBIX JOKYMEHTOB, U3Yy4YUTh PETIAMEHT IIPEJOCTABIEHUS U BUJbl OTYETHOCTH INEPEN 3aKa3UMKOM U
pyKoBOJICTBOM IpoekTa. I1o 3aBepuaromieii (paze NpoeKkTa BaXKHO 3HATh PEIIAMEHT U JEMCTBUS, OTpa)kaeMble B
IUTaHE M PACMCaHUM 3aKPBITHS MPOEKTa JIMOO ero mpojyieHus. B miiaHe ocBoeHus crneuu(uKkd pyKOBOJCTBA
MIPOEKTOM Ha JJaHHOW (haze, BaKHO 3HATh 00S3aHHOCTHU MO 3aKPBITUIO MPOEKTa, He 3a0bIBasi 0 HEOOXOUMOCTH
KOMIUIEKCHOM OILIGHKM IIPpOE€KTa W €ro ayaure. TeopeTnyeckuil Marepuall, NPAKTUUECKUE AaCIIEKThI
MCIOJIb30BaHUs POTPAMMHOI0 OOecTieueHus ISl yIIpaBiIeHUs IPOEKTaMu U MPOorpaMMaMHU U 3aKOHOAATeIbHbIE
U HOpPMAaTUBHBIEC-IIPABOBLIE OCHOBBI YIPABIEHUS NPOEKTaMH, HM3YyYEHHBIE BO B3aUMOCBS3H, I103BOJIST
chopMUPOBATH KOMIIETEHIIMH HEOOXOIMMbIE PYKOBOJUTEIIO CTPOUTEIBHOTO POEKTA.

7. OueHo4Hble MaTepHAJbl /ISl NPOBeJeHUs] TeKyLIero KOHTPOJIA yCleBaeMOCTH M NPOMEKYTOYHOI
arTecTauvu 00y4armMXcs N0 JMCUUILINHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB X (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Koxa u HaumeHoBaHUE
No KonTponupyemble paziensl JUCIUTITHHBI . Bup orienouHOTO
WHMKATOpa KOHTPOJIUPYEMOM
/T (Moyist) cpencTaa
KOMIIETCHIUU

1 [(IlonsTHe MEHEIKMEHTA. VK-2.1 Tect

2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect

3 Ilenn, 3agaud W METOABI  IPOCKTHOTO VK-2.1 TecT
yIpaBJICHHS

4 MeTo/1bI OIICHKH MOTPEOHOCTH B pecypcax Jiis VK-2.2 TecT, 3ananue
peaM3aliy IPOEKTOB

5 [IpyHIMIIBI ¥ METOABI Pa3pabOTKH ILIaHa VK-2.3, VK-2.4 TeCT, 3a7anHe
peanu3aliy MPoeKTa.

6 |YmpaBiaeHue pucKaMu IMPOEKTa YK-2.3, YK-2.4 TECT, 3aJIlaHue

7 MeTonsl W WHCTPYMEHTBI  KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHUTOPHHIA IIPOEKTOB.

8 Onenka pe3ynbTartoB H  3(PPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IIPOEKTa

o |3auer VK-2.1, YK-2.2, VK-2.3, VK- [BOUPOCEI H 312k 11

2.4, VK-2.5 IPOMEKYTOYHOM
aTTecTalu
10 |(KontpoibHasg padoTa YK-2.1, YK-2.2, YK-2.3, VK-
P P 2.4, VK-2.5

7.2. Tunossle KOHTPOJIBHBIC 3aJaHW UJIN UHBIC MAaTCPHAJIbl TCKYIIECTO KOHTPOJIA YCIICBACMOCTH, HGO6XO[[I/IMBIG
JUIS OIICHKH 3HAHUI, YMEHHI U HABBIKOB U (MJIN) OIBITAa MPO(EeCCHOHANBHOMN NeATENbHOCTH, XapaKTePU3YIOIIHNX
JTallbl d)ODMI/I‘pOBaHI/Iﬂ KOMHCTCHHI/Iﬁ B IIpOoLecce€ OCBOCHUA NUCIUIIIINHBI

PA3JEJI 1. HEJHN, 3AJAYN WU METO/bI IMPOEKTHOI'O VYIIPABJIEHUSA (mnst mpoBepku
c(OPMHPOBAHHOCTH MHIUKATOPA AOCTIKeHMs KommereHiun YK-2.1.)

1. Llenb mpoekTa — 3T0:

- ChopmynupoBaHHasi mpoOsIemMa, ¢ KOTOPOU MPUJIETCS CTOJIKHYTHCS B TIPOLIECCE BBHITTOJIHEHUS TTPOEKTA.

- Y1Bepxkaenue, hopMynupymoiiee o0Iue pe3yabTaThl, KOTOPBIX XOTENOCh OBl JOOUTHCS B IMPOLIECCe
BBIITOJTHCHHA ITPOCKTA.

- KoMmrnekcHas olieHKa UCXOHBIX YCIOBUN U KOHEUHOTO pe3yNbTara Mo UTOTaM BBITIOJTHEHHSI TPOEKTA.

2. Peanuzanus mpoekTa — 3To:

- Co3anue yciaoBHiA, TPEOYIOMIMXCS AJIsl BHITIOJTHEHHSI POEKTA 32 HOPMATHUBHBIHN MEPUOT

- HaGirrotenune, peryinupoBaHue v aHAIN3 Tporpecca MpoeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TPOEKTE ACHCTBHIA, KOTOpHIE HAMpaBiIeHbl Ha
JIOCTHIKEHHE €T0 TIeei

3. IIpoekT oTnu4aeTcs OT MPOLIECCHOM NeSATEIbHOCTH TE€M, UTO:

- [Iponieccel MeHee MPOAOIKUTENBHBIE 110 BPEMEHH, YEM IPOEKTHI.

- Jlng peanuzalid OJHOTO THUIA TMPOIECCOB HEOOXOAMM OJWH-IBA WCIIOJHHUTENS, JUIS pealnu3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOTHUTENEH.

- Iporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOSKT YHUKAJICH MO CBOEH IEeIM U METOJaM peau3aluu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYaHU.

4. Yto u3 nepeyrclIeHHOTO HE SBIISETCS MPEUMYIECTBOM MPOSKTHONW OPTaHU3AIIMOHHON CTPYKTYpPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3zoBuTE OTIIMUUTENBHYIO OCOOCHHOCTh HHBECTHIIMOHHBIX MPOEKTOB:

- Bonbmoit O6romker.




- Boicokas cTeneHp HeonpeaeIeHHOCTH U PUCKOB.

- Lenbto siBNsieTcst 00s3aTENIbHOE MOyYeHNE IPUObUIN B pe3yJIbTaTe pealn3aiun MIpoeKTa.

PA3JIEJI 2. METO/1bl OHEHKHU ITOTPEBHOCTU B PECYPCAX JJI51 PEAJIM3ALUU ITPOEKTA
(1 IpoBepKH CHOPMUPOBAHHOCTH MHANKATOPA TOCTIKEHHS KoMmeTeHImn Y K-2.2.)

1. MeTo ocBOeHHOTO 00beMa 1aeT BO3MOKHOCTD:

- OcBOUTh MUHUMAJIBHBIN OO/KET ITPOEKTa

- BbiiBUTBH, OTCTaeT wiM omepekaeT peaau3alusi MPOeKTa B COOTBETCTBUU C IpadUKOM, a TakKkKe
MOJICUMTATh MEPEPACXO]] UITH SKOHOMHIO IIPOEKTHOTO OIOKETa

- CKOppEeKTUPOBATh CPOKU BBIMOJTHEHHS OTACIBHBIX MPOIECCOB MTPOEKTa

2. Kakas gacTb pecypcoB pacxolyeTcs Ha HauaJbHOM dTalle pean3alky poeKTa?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axkTopsl cuiibHEe BCEro BIMSIOT HA PEAIN3aLHUI0 POEeKTa?

- DKOHOMUYECKHE U COIIMATbHBIC

- DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

- DKOHOMUYECKHUE U NPABOBBIC

4. IlpoexT, 3aKa3uvK KOTOPOI'O0 MOXKET PEIIUThCA YBEIMYUTh €r0 OKOHYATEJIbHYKD CTOMMOCTbH IO
CPaBHEHHUIO C NIEPBOHAYAIBHOM, SIBISIETCS:

- [IpocTeiM

- Kpatkocpounbim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO MyTH?

- Jlns onpeniesieHns CpOKOB BHIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [lns onpenenenus BO3MOXKHBIX PUCKOB

- [l onTUMH3AMU B CTOPOHY COKpAILEHUsI CPOKOB peaIn3aluy NPOeKTa

6. CTpyKTypHast JEKOMIO3UIIHS MPOEKTa — 3TO:

- Harnsimaoe n3o0pakeHue B BUjIE TpaUKOB U CXEM BCEH MEPAPXUUECKON CTPYKTYPHI pabOT MPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeIerupoBaHMs MOJTHOMOYNN KOMaH/Ibl, pealli3yIoei MPOeKT

- I'paduk nmocTymniaenus u pacxo10BaHUsl HEOOXOAUMBIX JUISl pean3aliy IPOeKTa PECYPCOB

PA3JZIEJI 3. PA3PABOTKA IUIAHA PEAJIM3ALIMN ITPOEKTA C YUETOM PHUCKOB U
CIIOCOBOB HUX VCTPAHEHUSA (nns mnpoBepku CPOPMHUPOBAHHOCTH HHJUKATOpA JTOCTUKEHUS
kommeTenin YK-2.3.)

1. B Microsoft Project ectb ciemyromuie THIIBI PECYPCOB:

- MarepuanbHble, TPy10BbIE, 3aTpaTHBIE

- MatepuanbHble, TPY/10BbI€, BpEMEHHbBIE

- TpynoBsle, prHaHCOBBIE, BpeMEHHbIE

2. HazoBute w™eTon KOHTPOJS (PAKTUUECKH BBIOJIHEHHBIX pa0OT M0 peaju3alH IPOEKTa,
MO3BOJISAIOMINI MPOBECTH YUET HEKOTOPBIX MPOMEXYTOUHBIX UTOTOB JJIsl HE3aBEPIIEHHBIX paloT.

- 10 Ha 90

- 50 va 50

-0k 100

3. OO0benuHEHNE PECYPCOB B MPOIIECCe CO3/AaHUS BUPTYaIbHOTO Oduca MPOCKTa XapaKTEPU3yeTcs ...
HE3aBHCUMOCTBIO.

- TeppuropuanbHOU

- ®uHaHCOBOM

- ATMUHUCTPATUBHOM

4. Kakue ¢akTtopsl HEOOXOIMMO YUYUTHIBATH B IIpoOlLIeCCe€ MPHUHATHS pELIEHUs O pealu3aluu
MHBECTUIIMOHHOTO IIPOEKTA?

- UHdasuuio u NoIUTHYECKYIO CUTYAIUIO B CTPaHe

- Undnauuto, ypoBeHb 0€3pabO0THUIIBI U aJIbTEepHATUBHBIE BApUAHTHI HHBECTUPOBAHUS

- Undnsuuto, pucku, anbTrepHaTUBHbIE BAPHAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCsl BpEMEHHON IPOMEXKYTOK MEXK/y HAa4aJlOM peajln3allii U OKOHUYAHUEM MPOEKTa?

- Ctagus mpoekTa

- JKu3HEeHHbIN IUKIT TPOEKTa



- Pesynbrar npoekra

PA3JIEJI 4. MOHUTOPUHI" PEAJIM3AIIUN ITPOEKTA W OLEHKA 3SOOEKTUBHOCTHU
PEAJIM3ALINU (s npoBepku chOPMUPOBAHHOCTH HHANKATOPA TOCTHIKEHUS KoMmrieTeHnu YK-2.4.)

1. Tpu cnocoba (uHAHCHPOBAHUS MPOEKTOB: caMO(pUHAHCUPOBAHHE, HCIOJIb30BaHUE 3a€MHBIX U ...
CPEICTB.

- [IpuBiiekaembIx

- ['ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3pIBarOTCs JAEHEXHBIE MOTOKH, KOTOPBIE MOCTYMAKT OT Ka)KJOr0 YYaCTHHKA PEaIu3yeMOro
npoekra’?

- [Iputoku

- AKTHUBBI

- Briangel

3. Kak Ha3biBaeTcst CKUIKa, COACUCTBYIONIAs peKiIame MpoeKTa?

- Ctumynupyroias

- [IpoextHas

- MapkeTtuHroBas

4. Yo BKIIIOYAIOT B c€0s MPOIECCHl OPraHU3alMHU U IPOBEICHUS KOHTPOJIS Ka4eCcTBa MPOEKTa?

- [IpoBepKy COOTBETCTBHS yXKE MOTYYCHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUI

- [IpoMexKyTOUYHBIN U UTOTOBBIN KOHTPOJIb KAUECTBA C COCTABIEHUEM OTUYETOB

26. 3aBeparomas (aza KU3HEHHOTO LIMKJIA IPOEKTa COCTOUT U3 IPUEMOYHBIX UCTIBITAHUH U ...

- KoHTponbHBIX UCTIpaBieHU

- ONBITHOM PKCILTyaTalluu

- MoaepHau3anuu

5. Yto Takoe Bexa?

- 3HaKoBOE COOBITHE B peajH3alMu MPOEKTa, KOTOPOE HCIOIB3YeTCsA ISl KOHTPOJSI 332 XOJOM €ro
peauzanuu

- Jlornuecku B3aMMOCBS3aHHBIE ITPOLIECCHI, BHIIOJIHEHHE KOTOPBIX MPUBOJIUT K JOCTHIKEHHUIO OJHOU U3
LeJIed IPOoeKTa

- COBOKYMHOCTH MOCJIEA0BATENIBHO BBIIOJIHIEMbBIX ACHCTBUI MO peaanu3alny MpoeKTa

PA3JIEJI 5. HEJIN, BAJAYN 1 METObI AIMUHUCTPUPOBAHUMSA ITPOEKTOB (a1 mpoBepku
chOpMHUPOBAHHOCTH HHIUKATOPA TOCTIKeHUs KommereHnnn YK-2.5.)

1. YyacTHHKH TTPOEKTA — ITO:

- [ToTpebutenu, A KOTOPHIX MpeAHA3HAYAJICS PEaU3yeMbIil MPOEKT

- 3aKa34MKU, MHBECTOPHI, MEHEKEP MPOCKTA U €ro KOMaH1a

- duznyeckue U HOPUAUYECKHE JIMIA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B MPOEKTE WM YbU
HWHTEPECHI, MOT'YT OBITh 3aTPOHYTHI B XOJI€ BBIMIOJTHEHUS ITPOCKTA

2. CocTOsIHMS, KOTOPBIE MPOXOAUT MPOEKT B MPOLECCE CBOEH peanu3aiu — 3TO ... IPOEKTa.

- DTansl

- Craguu

- ®azpl

3. Kak HazpIBaeTcsi BpeMEHHOE JOOPOBOJIbHOE OOBEAMHEHHE YYaCTHUKOB MPOEKTAa, OCHOBAHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlPaBJIEHHOE Ha OCYLIECTBIIEHNE MPUOBIILHOT0, HO KalTUTaJIOEMKOTO MPOoeKTa?

- KoHcomumamus

- Koncopunym

- UnTerpanus

4. TIpoekT, KOTOpBIM MMEET JIMIIb OJHOTO IOCTOSHHOTO COTPYIHHKA — YIPaBJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHOH

- Craboit

5. NHunmanus npoekTa siBisieTcsl CTaJuel B Mpolecce yIpaBIeHHs IPOEKTOM, IO UTOraM KOTOPOH:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHUPYETCS HAuaJIo MPOEKTa



- YTBepxKIaeTcs YKPYNMHEHHbBINA MPOEKTHBIN TIaH

6. Uto Takoe npeaMeTHast 0071acTh MpoeKTa’?

- OOGbeMbl IPOEKTHBIX PAdOT U UX COAEpKaHHE, COBOKYIMHOCTh TOBApOB M YCIYT, MPOU3BOJICTBO
(BBIIOJIHEHUE) KOTOPBIX HEOOXO0AUMO 00ECIEUUTh KaK pe3yabTaT BHIOJHEHHS MPOEKTa

- HanpagiieHus ¥ IpUHLKIIBL peaii3aluu IPOeKTa

- [IpuumHbI, 10 KOTOPBIM OBLT CO3[aH MPOEKT

7. JIBa MHCTpYMEHTa, COJCHCTBYIOIIUX MEHEIKEPY MPOEKTa B OpraHU3al[Ml KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHH C LIETSIMH U 331a4H MIPOEKTA — 3TO CTPYKTYpHAsi CXeMa OpTaHU3aIiH U. ...

- YKpyIHeHHbIN Tpaduk

- MaTtpuua 0TBETCTBEHHOCTH

- Jlo;kHOCTHAS MHCTPYKIUSA

8. Kak Ha3bIBaeTCsi OpraHM3allMOHHAs CTPYKTypa YIpaBJIEHUs IPOEKTaMM, IIPUMEHsEMas B
OpraHu3alMsIX, KOTOPbIE TOCTOSIHHO 3aHUMAIOTCS pealn3alnei OJHOrO WK HECKOJIBKUX IMPOEKTOB?

- MarepuHckas

- AIXoKpaTuieckas

- BceoOmiee ynpaBneHne npoeKTaMu

TunoBoe 3aganue (11 NPOBEPKU cHOPMUPOBAHHOCTH MHAMKATOPA JIOCTHXKEHUS KoMmneTeHuuu YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoekT nepecTpoiKK cucTeMBI BhICIIEro oopazoBanus B Poccuu;

2) 3aIyCK MEXIUIAHETHON CTaHIIUM Ul BBICAJKHU yesloBeka Ha Mapce;

3)npoekT ctpouTenbeTBa nupamMul B Jlpesnem Erunte;

4) MOCTPOMKY TAYHOTO JIOMA.

Ortser:

l)cucrema,  MerampoekT,  KOMIUIEKCHO  CJIOXKHBIM,  OTE4eCTBEHHbI  (roCyAapCTBEHHBIN),
o0pa3oBaTenbHBIN, HEOOXOAMMOCTD CTPYKTYPHO-(YHKIMOHATBHBIX IPe00pa30BaHMii;

2)uporpaMma,  METampoeKT,  KOMIUIEKCHO  CIIOKHBIM,  Oe3ledeKTHbIH,  HWHHOBALMOHHBIH,
MHBECTULIMOHHBII, OTKPBIBLIINECS BO3MOXHOCTH;

3)cucrema, MEranpoeKkT, KOMIUIEKCHO CJI0XKHBIHM, CTaHJapTHBIN, OTE€YECTBEHHBIN (TOCy1apCTBEHHBIN);

4) npoeKT, MaJbli, MPOCTOM, KPATKOCPOUHBIN, CTAHJAPTHBIN, MHBECTUIIMOHHBIH.

Keiic 3amanus (s npoBepku c(hOpMUPOBAHHOCTH WHAMKATOpPA MOCTHOKEHUS KommereHimu YK-2.2.-
2.4).

Ketic Nel. JIns nepeyrcieHHBIX HUKE TPOEKTOB!

1. Pa3paboraiiTe ONTUMaJIbHBIHN JKU3HEHHBIHN LIUKJI, OXapaKTepU3yITe ero OCHOBHbBIE CTAUH.

2. Onpenenure 001acTh MPUMEHEHUS POEKTA, HAMETHTE PELIEHNE OCHOBHBIX 3a7ad.

3. ChopmynupyiiTe MUCCHIO U 1IeNU TTpoekTa. [locTpoiiTe nepeBo 1eneil.

4. OnpenenuTe BO3MOXHBIX YYACTHUKOB ITPOEKTA, NEPEUUCIINTE UX UHTEPECHL.

5. Ilepeuncnrre BHEIIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIHITH HA IPOEKT.

IIpoexTsr:

* «YucTslii ropoa» (ropoj 6e3 0ecripru30pHBIX KUBOTHBIX);

» OpraHusaiys CaHaTOpPHO-KYypOPTHBIX 30H B [Ipumopckom kpae;

» Opranuzaius peabMINTAI[MOHHOTO LIEHTpa JIJIsl OO0JIbHBIX aJIKOT0JIM3MOM U HApKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranusanusi ”HHOBAIIMOHHOTO MPOU3BOICTBA (IIPOU3BOJICTBO KOCMETUYECKOW MPOAYKIMU Ha Oaze
000 «MetamucTy, CHENHATU3UPYIOLIEr0cs Ha BHITYCKE METAJUIOUEPETIUIIbI);

* OTKpBITHE CETH MAara3uHOB U30TEPUUECKON ITPOTYKLINH;

* Pexonctpykuus Kpaesoro gqpamarunueckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «Tpanckacnuiickuii ra30mpoBOJl — HOBBIA MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXOJIa K MOpIO sBiIsIeTcsl OoJbIIoi mpobsnemon mist TypKMeHHCTaHa, MOCKOJIBKY JIelaeT HEBO3MOKHBIM
AKCIIOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonpoBo (TCGP) oTkpoert mpsimoit Beixoa B Typuuto u Ha 3amnaj
yepe3 Azep0OaiikaH, B TO BpeMsl KaK CErOJHsI MOCTaBKH U3 ATOI'0 PErMoHa JJOKHBI



ocymiecTBIsAThCA depe3 Poccuto m Upan. Llens nmpoekra TpaHckacmuiickoro ra3zomnpoBoaa — CrocoOCTBOBATh
CO3/IaHHIO B KACIIHUHCKOM PETMOHE HOBOM CHUCTEMBI TPAHCIIOPTUPOBKU ras3a. 1'a30IpoBOj CTAHET 3JIEMEHTOM,
YBEJIMUYUBAIOIIUM MHOr000pa3ne MCTOYHUKOB M MapHIPYTOB JUIsl SKCIOPTa Kacmuiickoro rasa B Typuuio u
EBpomny. IIpe3anaeHTsl 4eThipex rocyaapcTB — ydyacTHUKH mpoekTa (I'pysus, AzepOaitmxan, TypkmeHucTan u
Typuus) moanucanu Iekiapanuio B MOAAEPKKY npoekta. OcymiecTBiser 3Ty nonnepxkky [IpaButenbctBo
CUIA. B peanu3anuy mpoeKkTa MIPUHAMAIOT Y4aCcTHE MEXKIyHApOIHbIE Kopriopauuu — B yactoctH, Shell u PST
International. CTouMOCTh IpoOeKTa OICHUBAETCS B 2,5 MIIPJI. 10JIIapOB.

Bonpocs! 11s ananusa:

1. K kakoMy THITy TPOEKTOB OTHOCUTCS JAaHHBINA MPOEKT?

2. Kakue ¢axTopsl HOATBEPKIAIOT Ballle MPEAIO0I0KEeHNE?

3amanue Il KOHTPOJbHOM paboThl: «DPopMUpPOBaHHME M pacyeT KaJeHIapHBIX IIJIaHOB C
ucnonp3oBanuemM mnakera MS PROJECT» (mis mpoBepku cHOPMHPOBAHHOCTH HHIUKATOPA JOCTHIKCHHS
kommerenin YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTensCcTBa KUIO0TO 3/1aHUS.

Bapuant 2 - [IpoekT cTpouTensCcTBa TOProBOro LEHTpPA.

Hcxonubie naHHbIE:

1.3ananue (mnaHsl, pa3pessl U dacan 31aHus).

2.Kpartkas xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTHBHBIX PEHICHUN 00BEKTA.

3.KpaTkoe onucanue TeXHOJIOTUH BBINOJIHEHUS OCHOBHBIX PaloT.

4.BenoMocTh 00EMOB PadOT.

5.Tabnuma «KoMruiekcsl padoTy.

HanmenoBanus 3aaHnii:

1. Pa3paboTka kaneHaapHOro rpaguka CTpOUTENbCTBA OOBEKTA.

1.2. Hactpoiika untepdeiica nporpammsl MS Project.

1.3. Onpenenenue Ha3BaHUS MTPOCKTA.

1.4. Hacrpolika mikaabsl BpEMEHH.

1.5. Hacrpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Havaja poeKTa.

2. IToaroToBka K 3amojHEHHIO TabauIbl TuarpaMMel ['anTa.

2.1. CxpspITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepeumeHOBaHME 3ar0JIOBKOB CTOJIOIOB.

2.3. I3meHeHue NnonoxKeHus cToidna.

3. 3anonHeHue TabnuIbl AMarpaMmel [ aHTa.

3.2. 3anonmHenue croydia «Bumsr padboTy.

3.2. 3anonHenue cronbma «TpynoeMKocTh.

3.3. 3anonnenue cronbdna «lIpeamecTBeHHUKN.

3.4. 3anonHenue cronbia «Ha3Banue pecypcoy.

3.5. Omnpenenenue JUIMTEILHOCTA pabOThI HA OOBEKTE.

3.4. IloaroTtoBka K pacneyaTke KaJleHAapHOro rpaduka.

3.5. Pa3zpaboTka rpaduka aABuKEHUST paboImnX.

3.3. ®opmupoBanue Opurajpl U pa3paboTka KaJeHIapHOro rpadrka BEIMOJIHEHHs KOMIUIEKca paboT Ha
IpUMepe YCTPONCTBA MOHOJIUTHBIX (DYH/IaMEHTOB.

7.3. Cucrema OLIEHUBAaHMS PE3YyIbTATOB OOYYEHHS MO AUCHUUIUIMHE (MOAYJIO) MPH MPOBEACHUM TEKYLIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIEIIUAX U HAIPABICHUAX JUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTEIILHO U TBOPUECKH PEIIaTh CIOKHBIE TPOOIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIONIL30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 3a]1aY;

- TBOpYECKasi CAMOCTOsITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHSX, KOHIICTIIIUSIX U HATIPABICHUSIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTUYECKH U JIOTUIECKH TIPAaBUIIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U IPOQPecCHOHANbHBIX 3a1a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHUH BBIOMPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpamMmMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCSA B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAPABICHUSX 10
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HEe yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NEeSTEIbHOCTH,  XapaKTepU3YIOIUX JTanbl  (OpMHpPOBAaHUS  KOMIIETEHIMI B  IPOLECCE OCBOEHUs
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [Ipoexthblit uKa. CTpyKTypHU3aUs IPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka konnenuuu npoekra. @opMupoBanue uaeu npoekra. IlpeaBapurenbHble UCCIET0BAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKsI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku ¢uHancupoBanus. OpraHuzanuoHHsle (opmbel ¢uHaHCHpoBaHMS. OpraHuzanus
IIPOEKTHOTO (PMHAHCUPOBAHUS.

16. MapkeTHHTOBbIE MCCIIEOBAaHMS NPH pa3paboTke MpoekTa. MapKeTHHToBasi CTpaTerHsi MpOeKTa.
KoHuenuus MapkeTHHra npoekra.

17. IIporpaMMa MapkeTuHIa IpoekTa. brojker MapkeTuHra npoekra. Peanusanus MapKeTHHIa IPOEKTA.
VYnpaBieHne MapKeTUHIOM B paMKax yIpaBJIEHUS IPOEKTAMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAIMH.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABroMaTu3alus HPOEKTHBIX Pa0OT. AHaIU3 MPOrPaMMHOIO oOOecledeHus JUisl yIpaBlICHUsS
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHON JOKyMEHTaluu. [1opsoK NpoBeieHUs SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. I[IpuHuuIe! oueHKU 3P PEeKTUBHOCTH NPOEKTOB. McxoHble 1aHHbIE I pacueTa 3pGHEKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHUUOBl YIPaBIEHUS CTOUMOCTBIO IPoekTa. OlleHKa CTOUMOCTH NPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTo/pl KOHTPOJIsI CTOUMOCTH IPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHUHT pabOT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckoHanagounsle paboThl. [IpreMka B SKCIUTyaTaluio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrupapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABJICHUS Kaue€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cuctema MEHEI)KMEHTA KayecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcaMu NpoekTa. [IpuHIMIBI IIIaHUPOBAaHUSA
PECYPCOB MPOEKTA.

53. VpaBneHue 3aKylIkaMH pecypcoB. YTIpaBjeHHE [TOCTaBKaMu. YIIpaBiieHHe 3anacamu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKTsl YIPaBICHUs IEPCOHAIIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius paboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. IlpakTryeckue 3aJjaHus 11 POBEIECHHS IPOMEXYTOYHOM aTTecTallui 00yJaroINXCs
Bamanus npeacrtasicHsl B DMOC Moodle B agucummmbe IlpoektHbiii mMenemkment (1-3CDc-2)
https://moodle.spbgasu.ru/course/view.php?id=4042 kadenpa MeHeKMEHTa B CTPOUTEIHCTBE

7.4.3. IIpumepHbIie TEMBI KypcoBOil paboThI (ITpoekTa) (py HAJTMYUH )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Meroanveckre MaTepuabl, ONPEICIISIONINE POLECAYPhl OLICHUBAHUS 3HAHUN, YMCHUIA, HABHIKOB M (WJIH)
OIBbITa MPOPECCUOHATTBHOM eI TEIIbHOCTH, XapaKTepU3YIOIINE dTarbl HOPMUPOBAHHS KOMIICTCHIIUHI

[Iponenypa mpoBEJCHUS NPOMEKYTOUHOH aTTeCTAllMd W TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH
pErJIaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM, OINPEICIISIONINM MOPSI0K OPraHU3allii U TPOBEICHUS
TEKYILEr0 KOHTPOJISl YCIEBAEMOCTH M IPOMEXKYTOYHOH arTecTanuu oOydvaromuxcs. I[Iporenypa oueHuBaHUS
(dopMUpOBaHUST KOMIICTCHIMI IPHU MPOBEICHUM TEKYIIEro KOHTPOJs TpuBeneHa B 1. 7.2. Tumosble
KOHTPOJIbHBIC 3aJIaHUSI WM HHBIC MaTepHalbl TEKYIIEro KOHTPOJs mpuBeneHbl B m. 7.3. IlpomexyrouHas
aTTecTalys o AUCIMIUIMHE TPOBOAMUTCS B POpPME 3aueTa.

OmeHka «3a4TEHO» CTABUTCSA IO PE3yIbTaTaM BBINOJIHEHHS NPAKTHUECKUX 3aJaHWi, KOHTPOJIBHON
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun onieHuBaHusi cOOPMUPOBAHHOCTH KOMITETCHIIMM MPY TTPOBEJACHUH MPOMEKYTOYHOM aTTeCTALUU

Kputepuu c(hOopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEIIHO MPUMEHSIIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K PELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3a/IaHUM.
JemoHCcTpUpyeTCs 3a1aHU. JemoHCcTpUpYyeTCs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKH YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKa
YCTOMYUBOTO
IIPAKTUYECKOTO

YpoBeHb OCBOCHHSI U OLICHKA

OneHka Onenka
«HEYJIOBJICTBOPUTEIIb | «yAOBICTBOPUTENBH | OLiEHKa «XOPOIIO» O1eHKa «OTIUYHO)
HOY» o»
«HE 3aYTCHO» «3a4TCHOY
YpoBeHb OCBOEHHUSI | YPOBEHb OCBOCHUSI | YPOBEHb OCBOCHUS YpoBeHb OCBOEHUS
KOMIIETECHITUH KOMITIETCHITUN KOMIICTCHITUH KOMIIETEHITUH
«HEIOCTATOYHBIN. «IOPOTOBBIN». «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS
3HaHus oTCYTCTBYIOT, [ CddopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBAHHbIE,

YMCHHA U HABBIKU HC

0a30BbIe CTPYKTYPbI

CHCTEMHBIC. Y MEHHUS

HaBBIKaA.

BCECTOPOHHUC. YMeHus




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics
JTEMOHCTPUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET: JEMOHCTPUPYET:
-CYIIECTBCHHBIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETHIECKOTO MOHUMAaHUeE BCECTOPOHHHE H
yueOHOro MaTepuarna; MaTepuana; OCHOBHBIX BOTIPOCOB | apryMEHTHPOBAHHBIC
-JIOITYCKaKOTCS -HETIOJIHBIE OTBETHl | KOHTPOJHMPYEMOTO | 3HAHHUS MIPOrPAMMHOTO
MPUHIMITHATIEHBIC Ha OCHOBHBIE o0BeMa MaTepuana,
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B IPOrPaMMHOTO -II0JIHOE MIOHHUMAaHHe
OCHOBHBIE BOITPOCHI OTBETE, MaTepHaa; CYIIHOCTH 1
owiiera, OTCYTCTBYET HEJI0CTaTOYHOE - 3HAHUS B3aUMOCBSI3H
3HAaHHE U IOHUMAaHUe IMOHHUMaHHe TEOPETHYECKOTO paccMaTpuBaeMbIX
OCHOBHBIX IIOHSATHH H CYITHOCTH MaTtepuana MIPOLIECCOB U SIBIICHUH,
KaTeTOPHii; H3J1araeMbIX -CIIOCOOHOCTE TOYHOE 3HAHUE
-HEIIOHUMAaHHUE BOIIPOCOB; yCTaHABIIUBATh U OCHOBHBIX IIOHSTHH, B
CYIIIHOCTH -HEYBEPCHHBIC U OOBSICHATH CBSA3h | pamMKax 00CYKIaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKU U TEOPHH, 3aJaHUM;
BOITPOCOB B paMKax JIOMOJIHUTEIbHEIE BBISABIIATE -CIIOCOOHOCTh
3aJaHui Onirera. BOTIPOCHI. IPOTUBOPECUHS, YCTaHABIIUBAThH U
poOJIeMBI U 00BACHATH CBS3b
TEHACHIUH MIPAKTUKU U TCOPHH,
pa3BUTHS; -JIOTHYECKH
-TIPaBUJILHBIC U IOCJIEA0BATEIbHEIE,
KOHKpPETHBIE, 0e3 coJiepKaTelbHbIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha HCYCPITBIBAIOIIIHE
[IOCTaBJICHHBIE OTBETHI HA BCE 3aJaHMs
BOITPOCHI. ouiera, a TaKXKe
JIOIIOJTHUTEIBHEIC
BOITPOCHI IK3aMEHATOPA.
[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITTOJTHHUIT BBITTOTHUIT MPABHJILHO BBITTOJTHUI
3a7aHus OureTa MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3a7aHue Ouiera ¢ 3aJjaHue OuieTa ¢ ounera. IToxazan
MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBIINMHU OTJIUYHBIC YMEHUS B
HEJIOCTATOYHBIH HETOYHOCTSIMH. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKH B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a7aHus HE COJIEp’)KaHUHU OTBETA OCBOEHHOT'O MPAKTUICCKHEC 3a/TaHus
BBITTOJTHEHBI U peleHun yueOHOro MaTepuania. 0e3 ommboK
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3aJaHuM. MPAKTUYECKHE JIOTIOJTHUTCIbHEIC
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOITOJTHUTEIIbHBIX JIOIIOJTHUTEIbHEIC HEOOIbIINMHU
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMHU.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTBeTHI HA
HETOYHOCTEIA. OOIBIIMHCTBO
JIOITOTHUTEIIBHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OlneHKa MO JUCHMIUIMHE 3aBUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIICTCHIIMH, 3aKpEIUICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 1o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISETCS, €CJIM CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAIC
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OlneHKa «HEYAOBIIETBOPUTEIHHO»/ «HE 3aUTE€HO» BBICTABIACTCS, €CIU CpelHee apupMeTHUuecKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOI U TONOTHUTEIHLHON TUTEPATYPhI, HEOOXOAMMOMN AJIsi OCBOSHUS AUCIUILTHHBI (MOIYJIs)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

https://urait.ru/bcode/

1 |3y6 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 450229

BacroukoBa T. C., [lepxo M. A., IBanuesa H. A., [lyxnaueBa T. I1., YnpaBnenue
2 |mpoekTramu c HCIOJIb30BaHNEM Microsoft Project, Mockaa:
Hnrepuer-Yuusepcuretr Mudopmarmonnsix Texuomoruit (MHTYUT), 2016
3 Mappac A. H., T'ynseBa O. A., OcHoBbl MeHemkMeHTa. [IpakTiueckuid Kypc,| https://urait.ru/bcode/
Mockga: FOpaiit, 2020 453321
4 Kynenxko E. MW., TIlpoextHwiii meHemxmeHT, OpenOypr: OpeHOyprckuit
rocyaapctBeHHbll yauusepcurer, DbC ACB, 2017

JlonoJIHMTeIbHAS JUTepaTypa

http://www.iprbooksh
op.ru/52169.html

9bC




Kamukunckas E. IO., IlpoexktHsiii meHemxkmeHT, CapartoB: CapaToBCKuid http://www.iprbooksh
1 |rocymapcTBeHHBIN TexHHueckuii yHuBepcuteT mMeHu FO.A. TIarapuna, DbC OF-) ru /76505 html
ACB, 2012 ' '
Ca¢una I'. P., BBenenue B aHanu3 NpeANPHHUMATEECKUX PUCKOB U TIPOCKTHBIH http:/Awvww.iprbooksh
2 |amamus, Kazann: Kazauckuii HallMOHAJILHBIN HCCIIEIOBATEIILCKUH OF-) fu /61é26 html
TEXHOJIOTHYECKUH yHuBepeuteT, 2010 ' '
3 I'paueBa M. B., Cekepun A. b., Puck-MeHeHKMEHT MHBECTUIIMOHHOTO MPOEKTA, 3EC
M.: KOHUTHU-JAHA, 2009
4 |OnmunnoB A. A., OcHoBbl MeHeKMEHTa, MockBa: FOpaiit, 2020 httpS.//zrsa?:BZlé/bCOde/
5 bostees C. B., Epemenko B. Il., PeionoB E. U., ®ponos B. U., Ynpasienue 9BbC
poexkTamu B crpoutenncrse, CI16., 2004
6 Bnangumupos C. A., Scrpybenckas JI. U., DxoHoMuueckas OlleHKa WHBECTULIUH: 9bC
Teopus U npaktuka, CI10., 2012
Coonarm A. 10., VYnpasienue mnpoektamMu B KomIaHuu. MeTomosorus, http://www.iprbooksh
7 |texHonoruu, mnpaktuka, MockBa: MOCKOBCKUH (DPMHAHCOBO-ITPOMBIILICHHBIH OF.) fu /17650 html
vHuBepcuter «Cuneprus», 2012 ' '
8 Kum Xenaman, Heussectuoiit C. U., lllmakosa 0., Yupasnenue npoekramu.| http://www.iprbooksh
Brictpsiii crapt, Caparos: [Ipodobdpazosanue, 2017 op.ru/63809.html
9 KnaBepoB B. b., Ympaenenue npoekramu. Keiic mpakrtudeckoro oOydwenwus,| http://www.iprbooksh
Caparos: Aii [1u Dp Menua, 2018 op.ru/69295.html
Hectepos C. A., AHanu3 u yripaBiieHHE pUCKaMH B MHPOPMAIIMOHHBIX CUCTEMaX http://www.iprbooksh
10 |ua Gase omeparmonubix cucrem Microsoft, Mocksa: MurepHer- YHuBepcurer OF.) U /521' 41 html
Nuadopmarmonnsix Texuomxorut (MHTYUT), 2016 ' '
1 [bosrees C. B., Yupasnenue npoekramu, CII6., 2018 9bC
5 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 yactsx. U.1, Mocksa: | http://www.iprbooksh
Poccwuiickuit yausepcuret apyx0sl Hapoos, 2018 op.ru/104249.html
3 CwmupHnoB B. B., Kuproxuna C. E., [IpoektHbiit aHanu3. B 2 yactsax. U.2, Mocksa: | http://www.iprbooksh
Poccuiickuii yHuBepcuTeT ApyXObl HapoaoB, 2018 0p.ru/104250.html

OO0yuaromiuecs U3 yrciaa HHBaIUA0B 1 Ul ¢ OB3 oOecnieunBaroTCs HeYaTHBIMU U (MITH) HJIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMU peCypcaMt B (popMax, alaliTHPOBAHHBIX K OTPAHUYEHHUSM UX 3/10POBbSL.

8.2. Ilepeuenp pecypcoB HMH(OPMAIMOHHO-TENEKOMMYHHUKAIMOHHON cetn «/HTepHeT», HeOOXOIUMBIX JUIs
OCBOEHUS AMCUUIIIINHBI (MOTYJIs)

HanmenoBanme pecypca cetn «HTEpHET»

DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
[Dnexrponnsiiipecypc].—|http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Institute,
Pexxumpoctymna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, CBOOOJIHBIN JOCTVII.

Inc.

Odunuanbubiii calt MunuctepcrBa crpoutensctBa U JKKX PO.
I'pagocTpouTensCcTBO U apxurekTypa. HopmaruBHO-IIpaBoBas u
HOPMaTHBHO-TEXHUUYECKasi HHPOopMausl. [ DIeKTpOHHBIMpecypc].—
Pexumpocryna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo 1uraHupoBaHWio mpoektoB B MSProject
[DnexTpoHHBIT pecypcl]. Pexum
nocryma:https://techcommunity.microsoft.com/t5/project-
bloa/ba-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog




8.3. Ilepeuens coBpeMeHHBIX MpodecCHOHATbHBIX 0a3 JaHHBIX U MH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBanue DIIEKTPOHHBIN aJpec pecypca

" \\law.lan.spbgasu.ru\GarantClie
H(OPMAIHOHHO-TTPaBOBast ccTeMa [ apaHT nt

Cucrema nucrannuonsoro ooyuyenuss CIIGIACY Moodle https://moodle.spbgasu.ru/
DIeKTPOHHO-O0MOIHOoTEeuHas cucTeMa n3arenbersa "Jlans" https://e.lanbook.com/
DIeKTPOHHO-0MOIMoTeuHas cucteMa usiarenabcrsa "FOPAUT" https://www.biblio-online.ru/
DieKTpoHHO0-O0MbnroTeunas cucreMa musaarenscrsa "IPRbooks" http://www.iprbookshop.ru/
OneKkTpoHHO-OMONMMOTeUHast ~ cuctema  uzgartenscrBa  "KoHcynmbpTaHT

. https://www.studentlibrary.ru/
CTYJACHTA

Hayunas AIIEKTPOHHAS

Hayunas snektponnas 6uommoreka eLIBRARY.RU oubmorexa L IBRARY RU

Bcepoccuiickuif  MHCTUTYT HAy4yHOH W TEXHMYECKOW HH(OpMaIuu

(BUHUTN) www?2.viniti.ru

Tex.JIut.Py - TexHHUYECKasl IMTEpATypa http://www.tehlit.ru/

bect-ctpoii. Ctpoutenbubiii noprain. HopmatuBHble 1 peKOMEHAATEIbHbBIC

http://best-stroy.ru/gost/
JOKYMCHTBI I10 CTPOUTCJIILCTBY

AHaJIMTHYECKUI TOPTAII 110 SKOHOMHYECKUM JINCIUILUIHHAM WWW.economicus.ru
https://www.spbgasu.ru/Univer
O6pa3oBarenbHbie HHTEpHET-pecypesl CITIOIACY sitet/Biblioteka/Obrazovatelnye

internet-resursy/

8.4. Tlepeuerp WHGOPMAIMOHHBIX TEXHOJIOTHMA, HCIIOJNB3yEMbIX TIPU OCYIIECTBICHUH O0pa30BaTEIHLHOTO
mpolecca MO JUCHUIUIMHE, BKJIIOYas [EpPEYeHb JIMICH3MOHHOTO M CBOOOJHO pPaclpoCTPaHsIeMOro
MPOrpaMMHOTO 00ecreueHus

Crnioco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE WM  CBOOOJIHO
pacnpocTpaHsieMoe)

Horosop Ne /132009689201 or
18.12.2020r [IporpammHBIe
npoaykTsl Maiikpocodt, norosop Ne
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne J[32009689201 ot
18.12.2020r [IporpamMHEBIe
npoaykTsel MaiikpocodT, norosop Ne
Microsoft Visio 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne  [132009689201 ot
18.12.2020r IIporpamMmMHBIe
npoaykTsl MaiikpocodT, norosop Ne
Microsoft Windows 10 Pro 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.




Microsoft Office 2016

HoroBop Ne  [132009689201 ot
18.12.2020r IIporpamMmmMHBIe
mpoayKThl MaiikpocodT, moroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

AO cmeTta

KIIO A0 morosop Ne383-21/0911 ot
07.10.2021 ¢ OOO "Uudoctpoit
CepBuc"

8.5. MaTepuanbHO-TEXHUYECKOE 00€CIICUCHHE TUCITUTUTMHBI
CBejieHHs1 00 OCHAIEHHOCTH YYEOHBIX ayJAMTOPUH M MOMEUICHUH JIJISl CAMOCTOSITEIIbHON paOOThI

HanmenoBanue yd4eOHBIX ayIUTOPUI M TIOMEIIICHUIA
JUISL CAMOCTOSITENTbHON pabOThI

OcHaIeHHOCTh 000pYJ0BaHHEM M TEXHHYECKUMHU
CpeacTBaMu O0y4YeHHUs

26. VYueOHBIC ayIUTOPUHU
JIEKUMOHHBIX 3aHATUI

JIA IIPpOBCACHU

VYuyebHas ayauropus I OPOBENEHHUS  3aHATUH
JEKIMOHHOTO THUMA, KOMIUIEKT MYJbTUMEIUITHOTO
000py0BaHUs (mepcoHaIbHBIN KOMIIBIOTED,
MYJbTUMEAUNHBIA TPOEKTOp, 3KPaH, ayJu0-CUCTEMA),
J0CKa,  JKpaH,  KOMIUIEKT  y4yeOHOM  meleinn,
noakioueHne kK kommberotepHoir cetu  CIIGIACY,
BBIXOJ B IHTEDHET

26. KoMmbroTepHslii Ki1ace

Pa6oune mecra ¢ 1K (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
0JIOK, MOHUTOp, KJIaBUATypa, MBIIIb), CTOJ PabOUuid,
noakioueHne kK kommerotepHoir cetu  CIIGIACY,
BbIX0J B Internet

26. [TomenieHust 1y1si CAaMOCTOSTEIBLHOM paOOTHI

[Tomemienue a1t caMOCTOATENBHON padOThI (UMTAJIBHBIN
3an oubmuoreku, aya. 217): [IK-23 wr., B T.4. 1 mrT.- [IK
st g ¢ OB3  (cucrteMHBIN  OJIOK, MOHHUTOD,
KJIaBUATypa, MbIIIb) C TOAKIIOYCHHEM K CETH
«HTEepHET» U O0ecreueHneM JOCTyMa B DIEKTPOHHYIO
nH(popMannoHHo-o0pazoBatenbHyto cpeny CIIOIACY.
IT1O Microsoft Windows 10, Microsoft Office 2016

26. VYyeOHble ayAMTOPUU IIPOBEACHUS
MPAKTUYECKUX 3aHSATHH, KypCOBOTO
IIPOEKTUPOBaHUS (BBIOJHEHUS KYpPCOBBIX pPadoT),
TPYIIOBBIX WM WHAWBHIYAIbHBIX KOHCYJIbTAIHH,
TEKYILETro KOHTPOJIS U MPOMEXKYTOYHOM aTTeCTalluu

TS

VYuyebHas aynuTopusl JUIs IMPOBEACHUS HPAKTUYECKUX
3aHSTUHA, KYpPCOBOTO MPOEKTHUPOBAHUS (BBIMOIHEHUS

KypCOBBIX paboT), TPYNNOBBIX M HWHIUBUAYAJIbHBIX
KOHCYJbTAIUM, TEKYIIETO KOHTPOJISA U IMPOMEKYTOUYHON
aTTecTanuu — KOMILIIEKT MYJIbTUMEIUMHOTO
000pya0BaHUs (mepcoHaIbHBIN KOMIIBIOTED,

MYJIbTUMEIUMHBIN [POEKTOp, IKpaH, ayAHO-CHCTEMA),
JIOCKa, KOMIUJIEKT Y4eOHOW MeOeaH, TOIKIIOUYCHHE K
kommnbtoTepHoit cetu CIIOI'ACY, Bbixon B MHTEpHET

Jns uaBanunos u un ¢ OB3 obecnieunBaroTcs criennaibHble YCIOBUS Ui MOTYYeHHs] 00pa30BaHUs B
COOTBETCTBHUH C TPEOOBAHUSIMH HOPMATHBHO-TIPABOBBIX JIOKYMEHTOB.




Pabouast mporpamma cocrabiena Ha ocHoBe PI'OC BO - cnemmanurer no crenuanbHoctd 40.05.03
CynebHnas skxcnieptusa (nmpuka3 Munoopuayku Poccun ot 31.08.2020 Ne 1136).

IIporpammy cocraBuiI:
JoreHT, k.3.H. O.B. bagokun

[Tporpamma oOCyXx/ieHa 1 peKOMEH/I0BaHa Ha 3acenaHnu Kadeapbl MeHeHKMEHTa B CTPOUTEIHCTBE
21.03.2022, nporokon Ne 7
3aBenyromnmii kageapoii 1.3.H., mpod. H.I'. [InetreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
08.04.2022, mpotokout Ne 8.

[Ipencenarens YMK k.10.H., nouent J[.B. BanoB
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