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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

Lenbto OCBOSHMSI JUCIUIUIMHBI BISIETCA (POPMUPOBAHHME 3HAHUM O TEOPETUUYECKUX M MPAKTHUECKUX
aCIeKTax ynpaBlIeHUYECKON JAESITENbHOCTH TP pealln3allii Pa3INuHbIX IPOEKTOB (3KOHOMHUYECKHUE,

yIpaBIEHYECKHE, HOPMAaTUBHO-IIPABOBBIE OCHOBBI).
3aza4yy IUCUUIUIAHBL:

1. (bOpMI/IpOBaHI/Ie HOEJIOCTHOI'O IMPEACTABICHHUSA O METOJAOJIOTMU YIIPABJIICHHUA IIPOCKTaMHU, B TOM
YUCIE METOAUYCCKUMHU OCHOBAMH PBIHOYHOI'O ITOAX0Aa K CUCTEME DKOHOMHKU U IINIAHUPOBAHUS
pcajm3anuu MpoOC€KTOB, METOJAMHM aHalIn3a U CUHTE3a YIIPABICHYCCKUX pemeHI/Iﬁ, OCHOBAHHBIX Ha UACAX
JOCTHIXKCHUSA MaKCUMAJIBHOI'O pE3YyJIbTaTa B YCIIOBUAX OIrpaHUYCHHOCTH UMCIOIUXCA pECYPCOB U crmoco0oB

ITOBBIIICHUA peHTa6eJ'II)HOCTI/I;

2. hopMuUpOBaHHE HABBIKOB OBJIA/ICHHUS] HHCTPYKTHUBHBIMH ~MaTepHallaMi U IPOTPAMMHBIMU

CpeaAcTBaMu 110 BOIIPOCaM YIIPABJIICHUA IIPOCKTAMU,

3. hbopMupoBaHHE CITIOCOOHOCTH Pa0OTHI C OCHOBHBIMU HCTOYHUKAMH IKOHOMUYECKOM

UHPOPMALIUK  TI0 TUCIHUILINHE.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI M0 AU CHHUILINHE (MOAYJII0), COOTHECEHHbIX €

HHAUKATOPAMH JOCTHKCHUA KOMIIeTeHIInii

KOI[ 1 HAMMCHOBAHUC KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIN

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

YK-2 Cnocob6en ynpansath | YK-2.1 OcymiectBiser
IPOCKTOM Ha BCeX dTamax | pa3paboTKy KOHIICHIHH

€ro KU3HEHHOT'O IMKJIA npoeKTa, GopMyIupyeT 1elb,
3a/1a49¥ MPOCKTa, 00OCHOBBIBACT
AKTYaJIbHOCTb, 3BHAYUMOCTD,
0KUJAEMBIE PE3YIbTaThI
POCKTa

3HaeT
- OCOOEHHOCTH TMPOCKTHOTO MEHEIKMEHTA,
XapaKTepUCTUKU (TpeOOBaHUs, OrpaHUYECHMUS,
OKpPYXKCHHE) U KIacCH(UKANHIO OOBEKTOB
IIPOEKTHOTI'O YIPaBJICHUS;

- KJIIOYEBBbIE  KOHLENIUU  IPOEKTHOI'O
MEHE/IPKMEHTA;

- OCHOBHBIE METOJMKHU, HCIIOJIb3yEMbIE B
IIPOEKTHOM YIPABJIEHUU ISl ONpPEIEIICHUS
IeJIeH U IIOCTaHOBKH 3a]1a4;

- 3Talbl TUIIOBOTO )KM3HEHHOT'O LIMKJIA TPOEKTa
U 0’KMJIa€Mbl€ PE3YJIbTAThl 3TANIOB U IIPOEKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAUMOCTh MPUMEHEHHS
IIPOEKTHOT'O MOJIX0/a K PELIEHNIO POOIEMBI;
-pa3paboTaTh KOHLEMIHIO, 1IeTb, CTPYKTYPY U
nokasaTreau KayecTBa U 3(PPEKTUBHOCTH
IIPOEKTA.

BJajeeT
- HABBIKOM pPa3pabOTKH SJIEMEHTOB IMAacropTa
(ycraBa) mpoekTa.




VYK-2 Criocoben yrpaBisiTh
IIPOCKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO IIHKJIa

VK-2.2 [IpoBOIUT OLIEHKY
MOTPeOHOCTH B pecypcax Jjis
peanu3anuy mpoeKTa

3HaeT

- BUJIBI PECYPCOB JJIsl pealu3alii MPOeKTa U
OCHOBHBIE METO/bl OLIEHKH IOTPeOHOCTH B
pecypcax.

yMmeet

- OCYIIECTBISITh MPEABAPUTEIBHYIO OILICHKY
CTOMUMOCTH PECypcOB, HEOOXOAHUMBIX JUIf
pean3alnuu IpoeKTa.

BJajJeeT

- HaBBIKOM OIpeAeJeHUs] MOTPEOHOCTH B

pecypcax, HEOOXOAMMBIX [UISl pean3aluu
MIPOCKTA.

YK-2 Cnocoben ynpansath | YK-2.3 OcymectBisier 3HaeT

MPOEKTOM Ha BCEX dTanax |pa3palboTKy IUTaHa peaiu3allid |- BHIBI TPOLECCOB M  (PYHKIMOHATHHBIC

€ro XXU3HCHHOI'O IMKJIa

IPOEKTa C Y4ETOM PHCKOB U
CIIOCOOOB UX YCTpaHEHUs

00J1aCTH TUIAHUPOBAHMS MPOEKTOB, MPUHIIUIIBI
U METOAbl pa3padOTKU IJIAHOB pean3aliu
IIPOEKTA;
- OCHOBHBIE METOJIbl OLIEHKH PUCKOB IIPOEKTA,
OCHOBHBIE METOJIbl YIPABJIEHUS NPOEKTHBIMU
pHUCKaMU.

yMmeet

- OIpenensaTh CPOKH pealu3alld 3TaroB U
MIPOEKTA;

- UIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpEHHEH cpeJibl TPOeKTa.

BJajieeT

- HaBBIKOM  pa3pa0OTKH  IulaHa-rpaduka
MEPONPHUATHA IO NPOEKTYy Ha BCEX JTamax
JKU3HEHHOT0 LIUKJIA TPOEKTA;

- HaBBIKOM pa3pabOTKH MaTpHIbl PHCKOB
IIPOEKTa W IEPEYHs  MEpONpUATUH IO
YIpaBICHUIO pUCKaMU MPOEKTA.

VYK-2 CniocobeH ymnpaBisiTh
IPOEKTOM Ha BCEX ATarax
€ro KU3HEHHOT' O IMKJIa

VK-2.4 Ocymectusier
pa3paboTKy 3alaHui AJis
YYaCTHHUKOB Pa3pabOTKH U
peanu3aiy IpoeKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;
ymeeT

- (dopMynHupoBaTh 3a/aHue(s) y4acTHHUKY(am)
KOMaH/Ibl IPOEKTA;

BJIaJ€ceT
- AJITOPpUTMOM pa3p360TKI/I QJICMCHTOB
OpTraHHU3allMOHHOIO  IJIaHa pa3pa60TKH )51

pcaj3anu IIpoCKTa




VYK-2 Criocoben yrpaBisiTh
IIPOCKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO IIHKJIa

VK-2.5 OcymectBusier
MOHHUTOPHHT peaan3anuu
MPOEKTa, IPOBOJIUT OLIEHKY

3 PEKTUBHOCTH peann3aInu,
YCIIOBUH JJIsl BHEAPEHUS
pe3yJbTAaTOB MPOEKTa

3HaeT

- OCHOBHBIC METOJbI OLICHKH 3()PEKTUBHOCTH
MIPOCKTA;

- OCHOBHBIC  METOABI M  IapaMeTpbl
MOHHMTOPHHTA ITPOCKTA;

yMmeeT

- IPOBOJIMTH OLIEHKY 3(h(DEKTUBHOCTH IMPOCKTA.
BJIajJeeT

- QJITOPUTMOM pa3pabOTKH KOPPEKTHPYIOIIETO
JNCHCTBUS TPU  YIOPABJICHUHW CPOKaMU M
CTOMMOCTBIO MPOEKTA.

3. Yka3zanue MecTa JUCHUILIMHBI (MOAYJISAA) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

JlanHas qucruruinHa (MOyJib) BKirodeHa B biok «/[ucuummuael, moxynu» b1.0.10 ocHOBHOM
npodeccuoHaibHON 00paszoBarenbHOl porpammel 08.05.01 CTpouTeNnbCTBO YHUKAIBHBIX 3JJaHUN U
COOPYKEHHI U OTHOCUTCS K 0053aTeJIbHON YacTH y4eOHOro IUIaHa.

No
/o

[IpenmecTByronme QUCHUIIINHBI

KOI[ N HAMMCHOBAHUEC MHUKATOpAa
JOCTHIXXCHUA KOMIICTCHIIMHN

1 |CoumanpHo€e B3anMOIEHCTBUE

VYK-3.1, YK-3.2, YK-3.3, YK-3.4,
YK-6.1, VK-6.2, YK-6.3

2 | udopmarimoHHbIC TEXHOJOTHH

YK-1.1, YK-1.2, YK-1.6, OIIK-2.1,
OIIK-2.2, OIIK-2.3

CoumanbHOE B3aMMOACHCTBHE

3HaeT NPUHLUMIIBI U POPMBI B3aUMOAECHCTBHS B KOMaHHOU paboTe; npaBuia pa3paboTKu U
(dopMyIupOBaHUs L€ KOMaH bl B COOTBETCTBUU C LIETSIMU MPOEKTA WJIM OPraHU3alHH;

YMeeT onpenensaTh B3aUMOCBSI3b MEX/1Y LIEIIMU KOMaHbl U LIEJIMU IPOEKTa (OpraHu3alun);
OIpeAEIATh KPYT 3a7a4 KOMaH/Ibl B paMKax IIOCTABJICHHON LIEJIU MTPOEKTa (OpraHu3aluu) ¢ y4eToM
MHTEPECOB JIPYTrUX YYaCTHUKOB; ONPEAEIAThH OCIEI0BAaTEIbHOCTD IEUCTBUM ISl JOCTHKEHUS LIEIH

KOMAaH/IHI,

Bnaneer naBbikoM hopmynupoBaHus 1enu (1iesieid) paboThl KOMaHABI ISl IOCTHKEHUS 1Ieei
MIPOEKTA WJIM OPTaHU3AIMH; HABBIKOM BBIOOpa crioco0a (CrIoco00B) TOCTHKEHUS 11eJIei KOMaHI0M B
COOTBETCTBUHU C IEJISIMU TIPOEKTA WJIM OpPTaHU3aI1H.

WNHpopmannoHHbIe TEXHOIOTHH

3HaTh: OCHOBHBIE METO/BI M CPEJCTBA 00paOOTKH, XpaHEHUs, Iepelaun 1 HaKOIUIEHHs HH(pOpMaINH;
Ha3Ha4Y€HHE, COCTaB, OCHOBHBIE XapaKTEPUCTUKN OPTaHU3ALMOHHON U KOMIIBIOTEPHON TEXHUKU; OCHOBHBIE
KOMITOHEHTbI KOMIIBIOTEPHBIX CETEeH, MPUHIIUIIBI TAKETHOU Mepelayl  JaHHBIX, OpraHU3alUIo

MCKCCTCBOI'O B3aHMOHCﬁCTBHH;

HPUKJIAJHOTO TPOrpaMMHOI0 0OecIeueHus;
YMeThb: Cnoiabp30BaTh HH(POPMAIIMOHHBIE PECYPCHI I TOMCKa U XpaHEeHUs! MH(opMaiuu;

00pabaTbIBaTh TEKCTOBYIO M TaOJUYHYIO HH(OPMALIHIO;
Brnanets: HaBbIKOM paboOTHI ¢ TaOIMLIAMHU

HAa3HA4YCHUC UW [IPUHIUIIBI

U MPpUHIUIIBI UCTIOJIB30BAHUA CUCTECMHOT'O U

Ne
/1

HOCJ'IC,Z[YIOH_II/IC JUCITUITIINHBI

KO}I N HAMMCHOBAHUC MHUKATOpa
JOCTHXXCHUA KOMIICTCHIITUHN

1 [IIpoexTHas mpakTHKa

MK-1.1, IK-1.3, TIK-1.5, TIK-1.6,
I1K-1.8, I1K-2.1, T1K-2.2, VK-2.1




[ToaroToBka K mporeaype 3amuThl | 3aIUTa BBITYCKHON
KBaJTM(PUKAITMOHHON pabOTHI

VK-1.1, YK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VK-3.3, VK-3.4, VK-4.1,
VK-4.2, VK-4.3, VK-4.4, VK-5.1,
VK-5.2, VK-5.3, VK-6.1, VK-6.2,
VK-6.3, YK-7.1, YK-7.2, VK-7.3,
VK-7.4, VK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, YK-9.2, VK-9.3,
VK-9.4, VK-9.5, VK-10.1, YK-10.2,
VK-10.3, OTIK-1.1, OTIK-1.2, OTIK-
1.3, OTIK-1.4, OTIK-1.5, OTIK-1.6,
OIIK-1.7, OTIK-1.8, OTIK-1.9, OTIK-
2.1, OTIK-2.2, OTIK-2.3, OTIK-3.1,
OI1K-3.2, OTIK-3.3, OTIK-3.4, OTIK-
3.5, OTIK-3.6, OTTK-3.7, OTIK-3.8,
OI1K-3.9, OTIK-3.10, OTTK-3.11,
OI1K-3.12, OTTK-3.13, OTIK-3.14,
OIIK-4.1, OTIK-4.2, OTIK-4.3, OTIK-
4.4, OTIK-4.5, OTIK-4.6, OTIK-5.1,
OIIK-5.2, OTIK-5.3, OTIK-5.4, OTIK-
5.5, OTIK-5.6, OTIK-5.7, OTIK-5.8,
OI1K-5.9, OTIK-5.10, OTTK-5.11,
OIIK-6.1, OTIK-6.2, OTIK-6.3, OTIK-
6.4, OTIK-6.5, OTTK-6.6, OTIK-6.7,
OI1K-6.8, OTIK-6.9, OTIK-6.10,
OIIK-6.11, OTTK-6.12, OTIK-6.13,
OIIK-6.14, OTTK-6.15, OTIK-6.16,
OIIK-6.17, OTTK-6.18, OTIK-7.1,
OIIK-7.2, OTIK-7.3, OTIK-7.4, OTIK-
7.5, OTIK-8.1, OTTK-8.2, OTIK-8.3,
OT1K-8.4, OTIK-9.1, OTIK-9.2, OTIK-
9.3, OTIK-9.4, OTTK-9.5, OTIK-9.6,
OI1K-9.7, OTIK-9.8, OTTK-9.9, OTIK-
9.10, OTIK-10.1, OTTK-10.2, OTIK-
10.3, OTIK-11.1, OTIK-11.2, OTIK-
11.3, OTIK-11.4, OTIK-11.5, OTIK-
11.6, TIK-1.1, TTK-1.2, TIK-1.3, TIK-
1.4, TIK-1.5, TIK-1.6, TIK-1.7, TIK-
1.8, ITK-2.1, TIK-2.2, TIK-3.1, TTK-
3.2, TIK-3.3, TIK-4.1, TTK-4.2, TIK-
4.3, TIK-4.4, TIK-5.1, TIK-5.2, TIK-
6.1, TIK-6.2, TIK(ID)-1.1, TIK(I)-1.2,
MK (1D)-1.3, TIK(ID)-1.4, TIK(IT)-1.5




4. O0beM TUCHMILIMHBI (MOXYJIS) B 3a4€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJleMUYeCKUX
4acoB, BbIJIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aliuuxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aroUXCs

Cemectp
W3 Hux 4acel Ha
Bup yaeOHoit paboTh Beero IIPAKTUYECKYIO
Hacos IIOATIOTOBK 5
y

KonTakTHas padora 48 48
Jlexumnonnsie 3ausaTus (JIex) 32 0 32
IIpaktuueckue 3ausatus ([Ip) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAIINY TI0 KypCOBO paboTe (TIPOeKTy), 0.4 04

KOHTPOJBHBIM padotam (PI'P)

KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3a4era,
3aueTa ¢ OICHKOW; 3aliTa KypCOBOM pabOThI 0,4 0,4
(mpoexkTa); cnaya KOHTpoNbHBIX padot (PI'P))

KOHTaKTHas padoTa Ha aTTECTALNIO B CECCUIO
(KoHCYNBTaIUS TIepes IK3aMEHOM U c1aya

Yachbl HA KOHTPOJIb 4 4
CamocrositesibHast padota (CP) 55,2 55,2
O061as TPy10eMKOCTh JUCHUNITUHBI (MOTYJIs1)

yacel:| 108 108

3a4eTHbIC eIUHHIbI: 3 3




5. Conepxkanue QM CHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 1O pa3jaeaM (TeMaM) ¢ yKa3aHueM

OTBECACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

5.1. Tematudeckuii T1aH TUCIMIUIAHBI (MOJTYJIS)

KonTakTHas pabota (110 yaeOHBIM

3aHATHUAM), Hac. Kox
HUHIUKATOP
S — I13 JIP Beero a
Ne Pasgensl AUCLUILIAHEL S 1 CP > | JOCTIKEHN
) qac.
QO U3 HUX M3 HUX U3 HUX !
Ha Ha Ha KOMIICTCHI]
BCEro TpaKTH- BCErO TpaKTH- BCEro TpaKTH- nun
YECKYIO YECKYIO YECKYIO
HOAro- MHOAro- HOAro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Pazgen 1. OcHoBBI
MEHEHKMEHTA
1.1. | IlousiTe MeHEHKMEHTA. 5 2 2 4 8 YK-2.1
1.2. | OyHKIIMU MCHEIDKMEHTA 5 2 2 4 VK-2.1
2. |2 pa3nen. Pazaen 2. Beeaenue B
MPOCKTHBIM MEHEPKMEHT.
MeToapl TPOEKTHOTO
yIpaBICHUS
0.1, | Moy, 32/a4H H MCTOIbI 5| 6 4 4 | 14 | VK21
MIPOEKTHOT'O YIIPaBJICHUS
CtpyKTypa mpoekTa.
2.2. | YupaBieHne KOMaHI0U 5 4 2 4 10 VK-2.2
npoekra. MeHepKep NpoeKTa.
3. |3 pasznen. Paznmen 3. Pa3zpaboTka
IJIaHa peau3aliy MpoeKTa ¢
Y4E€TOM PUCKOB U CIIOCOOOB UX
YCTpaHEHHS
[TpuHIMIIBI 1 METOMBI VK-23
3.1. [pa3pabotku miaHa peaym3anyu | 5 | 8 6 12 26 Y
VK-2.4
MTPOCKTA.
YmpaBiieHue puckamu MpoeKTa. VK-23
3.2. | BHenpenue nmpoekTHOro 5| 4 11 15 VK24
MeHEKMEHTa
4. |4 pazgen. Paznen 4.
MOHHTOPUHT peann3aiiu
MPOEKTa U OIIEHKA
3¢ (HEeKTUBHOCTHU peann3aluu
MeToabl U UHCTPYMEHTHI
4.1. | KOHT 5 2 5 v YK-2.4,
1. | KOHTPOJISE U MOHUTOPUHTA VK-25
MIPOEKTOB.
OreHka pe3yabTaToB U YK-2.4,
4.2 3¢ PEeKTUBHOCTH TTPOCKTA S| 4 2 132 19,2 YK-2.5
5. |5 pa3nen. MHas koHTaKkTHas
pabota
VK-2.1,
VK-2.2,
5.1. | KonTponsHas pabota 5 0,8 YK-2.3,
VK-2.4,
VK-2.5
6. |6 pasmen. Kontpois




YK-2.1,
YK-2.2,
6.1. [3auer 5 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekuu
No | HaumenoBanue paszjena o
. HanmMeHnoBanue u KpaTkoe coAep:KaHue JIEKIUi
pas3z Y TEMBbI JIKIUI
CymHOCTb U coiepKaHUE MOHATHS «MEHEIKMEHT.
Omnpenenenue NOHITHH «YIIPABICHUE» U «MEHEIKMEHT». YTIpaBIeHHE KaK
1 | IlonsiTue MeHemKMeHTa. | AHOOPMAIIMOHHBINA B (yHKIMOHAIBHBIN porecc. CyObeKT M 00bEKT
yrupasienus. [Ipunnune! ynpasienus. Meroas! ynpasieHus. 1LIKoisl u
MOAXO/bI K YIIPaBICHUIO.
OYHKIINY MEHEHKMEHTA
Oyukuus mwiaHupoBanus. OyHKIMS opraHu3auy (IeJerupoBaHue
2 | QyHKUHM MEHE/UKMEHTa MOJIHOMOYH, OpraHU3aIMOHHBIE CTPYKTYPbI YIIPaBICHHUS).
OpranuzalioHHbIE CTPYKTYpPHI yrpaBieHus. OyHKIUS KOHTPOJIA.
[enu 1 3a7a4n MPOEKTHOTO MEHEKMEHTA. JKU3HEHHBIN UK MPOEKTA.
OCHOBBI METOJIOJIOTHH YIPABIICHUS POEKTAMHU
Ilenu, 3aa4n MPOEKTHOTO YIPABJICHUS, KiIacCHUpHUKaIUs 00bEKTOB
yIpaBIeHUSI.
3 Lenn, 3aia4i 1 METOMBL | pocepitckue u 3apyOeKHbIe CTAaHIAPTHI YIIPABICHUS IPOCKTAMH.
TIPOCKTHOTO YHIPAaBICHUA | [1cropys pasBUTHS IPOEKTHOTO MEHEIKMEHTA. DTAIlbl TUIIOBOTO
YKU3HEHHOTO IMKJIAa TPOEKTa U OKUIAAEMbIE PE3YNIbTAThl 3TANOB U MPOEKTA
B IIEJIOM.
MeTtoauku pa3paOOTKH KOHIICTIIIMU U MaclopTa MPOeKTa.
CrtpykTypa npoekTa. YpaBlieHue KoMaHa0i npoekTa. Menemkep
CrpykTypa npoekra. |MPOCKTA.
4 Vnpapnenne komauzoii | CTEHKXOIIEPBI, 3aKa34nKH POEKTa. B3anMoaencTBie ¢ OKpYKEHHEM
npoekTa. Menemxep |HpoekTa. HaBbiku MeHe/uKkepa npoekTa. Koanaa npoekra: )H3HEeHHBIN
TIPOEKTa. UK, coctaB. CTpyKTypa ylnpaBlIeHUs IPOEKTOM. Y IPaBICHUE KOMaHIOM
MIPOEKTa
[TpuHIUTIBI U METOJIBI pa3paOOTKH TIJIaHA peaTU3alii MPOeKTa
[TpuHIUTIBI 1 METOIBI pa3pabOTKH TIaHa MpoekTa. OCHOBHBIE U
TIpuHIMIEL X METOMBL | 5 oryovoratensHbe npoiiecchl mianupoBanusi. CTpykTypa pazoueHus
5 paspaboTKu MaHa paboT, MaTpHIla OTBETCTBEHHOCTH, CTaThu 3aTpar. CeTeBoe MiIaHupOBaHUE.
pealMsallii MPOCKTA. | [Tyappposanme mpoekTa M0 BpeMEHHBIM TapaMeTpaM. OpraHu3anus
paboT Mo MPOEKTHOMY TUTAHUPOBAHHUIO.
VYrpaneHnue puckaMu npoekrta. BHepeHne mpoeKTHOr0 MEHEKMEHTa
IIpoekTHBIE pUCKHU U HEOTIpeaeIeHHOCTh. KoHnenuyu puck-
VrpaBiieHune puckaMy | MEHEIDKMEHTA, METO/BI MICHTH(UKALMH, OLCHKH U YIIPaBICHHUS PUCKAMH.
5 npoekta. Brenperne | CTaHAapThI 10 yrpaBieHHIO puckamu. [lnaHnpoBaHue yrpaBlIeHHs
TIPOEKTHOTO puckamu. [InanupoBanue pearupoBanus Ha pucku. [Ipeacrasnenue
MeHEDKMEHTA nH(popMaIK 0 pUcKax: KapTa U MaTpuila puckoB. ONpeeieHne rpaHuIbl
TOJICPAHTHOCTH K PUCKY, WUIH TPAHUIIBI TPUEMIIEMOCTH PHCKa.
Metoabl U MHCTPYMEHTBI KOHTPOJIE U MOHUTOPUHTA MPOEKTOB
MeTobl U COop DaHHBIX M0 MPOEKTY. YTPaBICHUE U3MEHEHUSIMH B TPOEKTE.
2 | nHeTpyMenTHI KoHTpONS VYmpasnenue rpadpukoM peanu3anuu npoekta. OTcieKuBaHue 3aTpart
¥ MOHHTOPHHTA npoekTa. Ympasienue oobemom npoekTa (Project scope). Ananus
TIPOEKTOB. ocBoeHHOro oobrema. OreHka nmporpecca. Pemenue nmpo6iem mo xomy
MIPOEKTA.
8 | Omuenka pe3ynbraToB u |AHAIHU3 PE3YJBTATOB peaan3alnu npoekra (coorsercraue T3,




a¢ddexTuBHOCTH
MPOEKTa

WCTIOTHUTENIbHAS ToKyMeHTanusl ). OneHnka 3¢p(heKTHBHOCTH MPOEKTa
[IpoexTHBII aHAIN3: OCHOBHBIE TPUHIMUIIBI, 3TAIlbl U BUAbL. busHec-
poLecc padoThl ¢ UHBECTUIIMOHHBIM POEKTOM B OpraHU3aIiH.
OcHOBHbIE BUIbI IPOEKTHOTO aHAJIN3a!

CTpaTernuecKuil aHaJIU3 MPOEKTa,

aHaJIN3 TEXHUYECKOHN peaqn3yeMOCTH NMPOEKTa U HHHOBAIIHOHHOTO
MOTEHIINANA;

MIPaBOBOM, HMHCTUTYLIMOHATbHBIN aHAIIN3;

9KOJIOTMYECKUN aHAJINU3 MPOEKTa,

KOMMEPUECKU aHAINU3 MPOEKTa;

(bMHAHCOBO-PKOHOMUYECKUI aHAIU3 MIPOEKTa;

aHaJIN3 PUCKOB MPOEKTA, BKIIOYAsi aHATN3 TyBCTBUTEIIBHOCTH B CTPECC-
TECTHUPOBAHUE, MOJACITUPOBAHNE BO3ICHCTBHS PUCKOB Ha ONEPAIIMOHHBIC
IIOTOKH IIPOCKTA C y4ECTOM BOJIATUIILHOCTHU BO3I[CI\/JICTByIOH_[I/IX YCJIOBI/Iﬁ u
(baxTopoB;

JKCIIpecC-aHaAIN3.

CocTaB MCTIONHUTEIBHON JOKYMEHTAIMH 110 IIPOEKTY.

OHGHKa MMPOMECIKYTOYHBIX 1 KOHCUHLIX PE3YyJIbTATOB ITPOCKTA.
Onpenenenne 3 HEKTUBHOCTH TOCTHXKEHUS TISJICH TIPOESKTa.

3¢ (HeKTHBHOCTH M HAAEKHOCTH CUCTEMBI YIIPABJICHUS IPOCKTOM.
3akrounTeIbHAS OlCHKA U aHATU3 () (HEKTHBHOCTH peaTM3alliy MPOCKTa.

5.2. ITpakTuyecKkue 3aHATUS

HaumenoBanue paznena

pJ::H H TEMBI npaKTlineCKHX HaumenoBanue u cogepkanue NpakTUYECKUX 3aHITHI
3aHATHH
[Toaxoas! K yrpaBiI€HUIO: CPABHUTENIbHASI XapaKTEPUCTUKA
VYnpasnenueckue peBostonuu. [Ipeanocbuiku BO3HUKHOBEHUSI HAYYHBIX
TEOpHil B yrpaBiieHUU. bazoBble MIKOJIbI MEHEIKMEHTA. DMIUPUUYECKUI
1 | Honstre MeHEKMEHTA. nozaxon. Teopus connanbubx cucteM. CHCTEMHBIN MOAXO. K
ynpasieHnto. CUTyallmOHHBIN OAX0/ K ynpasienuto. Hoseime
ncropuueckue TeHaeHuuu. [poneccHsiit noaxon. [IpoexkTHeI noaxoxn
Tunonorus mpoektoB. Llenenonaranue B ynpasieHuu npoekramu. Beidop
3 Llenu, 3agaund 1 METOBI METOJIOB YIPABJICHIS.
HPOCKTHOTO YNPABICHUA | Biyro renme CUTYallMOHHBIX 3a/IaHUM 10 TEME
Crpykrypa npoekta. | HaBblku poekTHOrO MeHeKepa
4 Vupasnenrne koMan0i | BeIoIHEHNE CUTYallMOHHBIX 3a1aHui 110 TEME
npoekra. Menemxep
MPOEKTA.
Pa3paboTka nnaHa npoekTa
TTpUHIUIIBI U METOIBI Coznanue npoekrta. Onpenenenue 3a1ay npoekra. letanuzanus 3agaq
5 pa3paboTKH MIaHa npoekTa. OnpeneneHue JUIMTEIbHOCTH 33/1a4. Y CTAHOBIIEHUE
peanu3aluy mpoekTa. |3aBHCHMOCTH MEXy 3a1a4aMu. PacrpeneneHue pecypcos. OnTumuzanms
pecypcoB.
Ormenka pe3ynbTaToB M | 3aKIIOUUTENbHAs OLleHKa d()()EKTHBHOCTH MPOEKTA
8 3P HEKTUBHOCTH [TpoBeneHne ONEHKH MPOEKTa
MpOEKTa

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

Ne | HanmeHoBanue pazaena .
CopepxaHue caMOCTOSITENbHON pabOThI
pa3q| AMCLMIIIMHBI U TEMbI
CamocrodrenbHas paboTa 1o TeMe
1 | IMoustue Menemkmenra. | I3ydeHne Tureparypel 10 TEME, MOATOTOBKA K TECTHPOBAHMIO,

MOATOTOBKA K MPAKTHUYCCKOMY 3aHATUIO




DyHKIIMN MEHEKMEHTA

CamocTosTenbHas paboTa o Teme
W3ydeHnue nurepaTypsl IO TeME, MOATOTOBKA K TECTUPOBAHUIO

Ilenu, 3agaun ¥ METOIBI
MPOEKTHOTO YIIPABJIEHUS

CamocrosTenpHas padoTa 1o TeMe
W3yueHne mureparypsl O TEME, TOATOTOBKA K IPAKTUIECKOMY 3aHATHIO,
MOJIrOTOBKA K TECTUPOBAHUIO

CrtpyKTypa npoekTa.
VYnpasneHue KOMaHI01
npoekra. Menemxep
IIPOEKTA.

CamocrosTenbHas pa60Ta 10 TCMC
I/ISYLIGHI/IC JATEPATYPHI 110 TEME, ITOATOTOBKA K ITPAKTUYCCKUM 3aHATHUAM,
MMOAroTOBKA K TCCTUPOBAHHIO

[TpuHIIMITBI 1 METOBI
pa3paboTKu TUTaHa
peann3anum MpoeKTa.

CamocrosrenbHas padoTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MMOJTOTOBKA K MPAKTUYECKUM 3aAHATHUAM,
MOATrOTOBKA K TECTUPOBAHUIO, BBIIIOJIHEHUE 3aJaHUS

VYipasineHue puckamMu
npoekra. BHenpenue

CamocrosTenbHas padora 1o Teme
I/I3yquI/Ie JIATCPATYPHI I10 TCMEC, ITIOATOTOBKA K ITPAKTUYCCKUM 3aHATHUAM,

POEKTHOTO MOATOTOBKA K TECTUPOBAHUIO, BHITIOJIHEHUE 3aJaHUS
MEHEKMEHTA
CamocrosiTenpHas padboTa 1o Teme
Metonsl

MHCTPYMEHTBI KOHTPOJIS
Y MOHUTOpPHHIA
IIPOEKTOB.

I/I3y‘leHI/IC JIMTCPATYPHI 110 TEME, IOATOTOBKA K TCCTUPOBAHUIO

Ornenka pe3yabTaToB U
a¢ddexTuBHOCTH
MPOEKTa

CamocrosTensHas pa60Ta 10 TCMC
I/I3yquI/Ie JINTCPATYPHI 110 TCME, IOATOTOBKA K TCCTUPOBAHUIO,
NoATOTOBKA K IPAKTUYCCKOMY 3aHATUIO




6. Meroauveckue MaTepuaJibl 1Js1 CAMOCTOATEILHONH padoThl 00y4aOIMXCs MO AUCHHUILIHHE
(MoayJi10)

[IporpamMMo# AMCHUIUIMHBI TPEAYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHIATHI, HA KOTOPBIX JA€TCs
OCHOBHOM CHCTEMAaTH3MPOBAHHBIN MaTepra, U MPaKTUYECKUX, IPEANO0JIaraloluX 3aKpeIrjicHue
M3Y4YEHHOT0 MaTepuania u (opMUPOBaHHE Y 00YJArOMIMUXCS HEOOXOAUMBIX 3HAHHUM, YMEHUI U HaBBIKOB.
Kpome Toro, BakxHEHIIMM STallOM W3Y4YEeHHsI TUCIUIUIUHEI SIBISIETCA CaMOCTOsITeNIbHAs paboTa
00y4aroIuXcsl ¢ UCMOJIb30BAaHUEM BCEX CPEJICTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHbBIX
TexHoJoruil. B 00beM caMocTOsTeNbHOI pabOThI IO TUCHUIUIMHE BKIIIOUACTCS CIEAYIONIee: - U3yUeHHe
TEOPETHYECKUX BOIPOCOB [0 BCEM TEMAM JHUCLMIUIMHBL; - IOJATOTOBKA K MPAKTUYECKUM 3aHATUSM; -
MOJIFOTOBKA K BBIMIOJHEHUIO KOHTPOJIBHBIX PadOT; - MOJATOTOBKA K 3a4eTy. 3aJI0rOM YCHEIIHOIO OCBOCHUS
STOM JUCLMILTMHBI ABISETCS 0053aTeIbHOE MOCEIIEHNE BCEX BUOB 3aHATHH, TaK KaK MPOIMYCK OJHOTO (TeM
0oJiee, HECKOJIBKUX ) 3aHATUN MOKET OCJIOKHUTH OCBOCHHE pa3/iesioB Kypca. Ha npakTuyeckux 3aHsITHSIX
MaTepuall, U3JI0KEHHBIN Ha JIEKIUAX, 3aKPEIUISIeTCS BBIIOJHEHUEM UHIUBUAYAIbHBIX U IPYIIIOBBIX
3aJIaHuM, TPUMEPBI KOTOPBIX npuBeacHBI B PI1]I, a Takke BBITOTHEHUEM KOHTPOJIbHON paboThl. Onucanue
3aJJaHUsl U METOAMYECKHE PEKOMEHAINH 110 BBIIOJIHEHUIO KOHTPOJIBHON pabOThI MPUBEICHBI B
MIPUIIOKEHUU.

[Tpucrynas K U3y4eHUIO JUCUUIUIMHBI, HEOOXOIUMO B TIEPBYIO OUEPEIb O3HAKOMHUTHCS
conepxanueM PILJ] st crynieHTOB 04HOH (OpMBI O0YUEHHS, a TAKKE METOJMUECKUMH YKa3aHUSIMH T10
OpraHMU3ali CaMOCTOSATEIbHON Pa0OTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUAM. [Ipu noaroroske k
IPAKTUYECKUM 3aHATHUSIM U B PaMKaX CaMOCTOSITEIbHON pabOThI 110 U3YUEHUIO JUCLIUILIMHBI
oOyyaromuMcsi HE0OXO0UMO: - IOBTOPUTDH 3aKOHCIIEKTUPOBAHHbBIN Ha JIEKLIMOHHOM 3aHATUU MaTepual u
JIOTIOJIHUTD €0 C Y4ETOM PEKOMEHJOBAaHHOM 10 JAHHOU TEME JIUTEPaTyphl; - IPU CAMOCTOSATEIHLHOM
M3YyYECHUU TEOPETUYECKOU TEMBI CIENIaTh KOHCIIEKT, UCIIOJb3Yys pekoMeH1oBaHHbIe B P11l uctounuku; -
BBINOJIHUTH IPAKTUYECKHUE 33JaHUS B paMKax U3y4yaeMON TEMbI; -IIOJITOTOBUTHCS K IPOMEXKYTOUYHON
aTTEeCTallUU.

WTtorom usyueHus IUCLUUIUIMHBI SBISIETCS 3a4€T, KOTOPBII MPOBOJUTCS Ha MOCJIEIHEM 3aHATHH. [l1s
MOJTyYEHUS 3a4eTa 00YJArOIIUIICS JOIDKEH BBITOIHUTD KOHTPOJIBHYIO paOOTy M MPAKTHUECKUE 3a1aHUs,
npoiTH TecTupoBanue. OIEHKA «3a4TEHO» CTaBUTCS 10 PE3YJIbTaTaM BBIMOJIHEHUS IPAKTUUECKUX 3aJJaHuil,
KOHTPOJIBHOH paboThl 1 TecTupoBaHus. CTyIEHTHI, HE MPOLIEANINE aTTECTAIHIO M0 IpauKy CECCHH,
JIOJIKHBI JIMKBUAUPOBATH 33/10JKEHHOCTD B YCTAHOBJIEHHOM HOpsAKe. [l 3T0oro Heo0Xoaumo
MOJIFOTOBUTHCS 10 TEOPETUUECKUM BOIIPOCAM, TUKBUIUPOBATD 33JI0JIKEHHOCTh O MPaKTHYECKUM
3aHSTHUSIM, BHIIIOJHUTH KOHTPOJIbHYIO pabOTy U MIPONTH UTOTOBBIN TECT, KOTOPBIN CO3/1a€TCs CHIEIIMAIBHO
JUISL TUKBUJIALIUH 3310J5KEHHOCTH.

Heo0Oxo1muMo U3yunTh BONIPOCHI YIIPABIIEHUS B3aUMOJCICTBIEM, pa300paThCsl ¢ pa3IuuHbIMU
Tunamu uHTepdeiica npoekta. OCBOUTH MaTepHuall, KacaroUIUIiCs BBEACHUS U NCIIOJIb30BaHUS CBA3YIOLIUX
COOBITHI MPOEKTa, PACKPHIBAIOIIMM COIepKaHNUE ITAIOB YIIPABICHUS B3aUMOIEHCTBUEM, TAKMX KaK:
BBISIBJICHHE, JOKYMEHTHUPOBAaHUE UHTEP(PENHCHBIX COOBITUH, KaJIeHJapHOE MIIAaHUPOBAaHNE, KOMMYHHUKALIUN
(uH(OpPMAaIOHHOE B3aUMOJICHCTBUE), MOHUTOPUHT U KOHTPOJIb HHTEPPEHCHBIX COOBITHI. BaxkHO yCBOUTH
1I€JI1, 3HaTh OCHOBHBIE METO/IbI U OBJIAJIETh MPAKTUYECKUMHU TPUEMaMU KOMIUIEKCHON OLIEHKH MPOEKTa,
IPEJICTaBISITh OCOOEHHOCTH PYKOBOJICTBA TPOEKTOM C ITOMOIIBIO HAPSII0B Ha pabOTHI 110 3a7a4am,
KOHTPAKTOB U aHAJIOTUYHBIX IOKYMEHTOB, U3YUUTh PETJIAMEHT IPEIOCTABICHHUS U BUIbI OTYETHOCTH MEpeT
3aKa34YMKOM M pyKOBOACTBOM IpoekTa. [1o 3aBepinaromieii ha3e npoekTa BaKHO 3HATh PErJaMeHT U
NeICTBHS, OTpa’kKaeMble B IUIAHE U PACIIMCAHUU 3aKPBITUS MTPOeKTa 1100 ero npojyieHus. B niane
OCBOEHUS CHENU(PUKN PYKOBOJICTBA TPOEKTOM Ha JaHHOM (pa3e, BayKHO 3HATh 00SI3aHHOCTH 1O 3aKPBITHIO
IIPOEKTa, He 3a0bIBasi 0 HEOOXOIMMOCTH KOMIUJIEKCHOW OIIEHKH MPOEKTa U ero ayaute. TeopeTndeckuit
MaTepual, MPaKTUYECKHe aCleKThl UCIOIb30BaHUs POrPaMMHOI0 00ecriedeHHs sl yIIpaBIeHUs
POEKTaMU U MporpaMMaMH U 3aKOHOJATeIbHbIe U HOPMaTHUBHBIEC-TIPABOBBIE OCHOBBI YIIPABICHUS
IPOEKTAMU U3yYEHHBIE BO B3aUMOCBSI3H MO3BOJIAT C(HOPMHUPOBATH KOMIIETEHIIMH HEOO0X0AUMBbIE
PYKOBOIMTEIIO CTPOUTEIBHOIO IIPOEKTA.

7. OnleHOYHBIE MAaTePHAJIbI VIS IPOBEICHUS TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMy O0YYAKIIMXCS M0 M CHUILINHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TAIOB X (POPMUPOBAHUSI B IIPOLIECCE OCBOEHUS AUCIIUITINHBI



Kon 1 HaumenoBanue
Ne KonTponupyemsbie pa3zaenbl AMCIUTIIIAHBI . Bun onenounoro
WHJMKATOpa KOHTPOIUPYEMOM
n/m (Moyst) cpencTaa
KOMIIETEHI[UHA
1 |IlousATHE MEHEIKMEHTA. YK-2.1 Tect
2 | OyHKIIMU MEHEHKMEHTA YK-2.1 Tect
K
3 [enwn, 3amauu 1 METOJIBI IPOCKTHOTO VK21 TecT
yIpaBIeHUS
CTpyKTypa npoekTa. YIpaBlieHHe KOMaHI0H
4 PyxTypa Iip PaBIICHH MaHAoH YK-2.2 TECT, 3aJaHHe
rnpoekra. MeHepkep npoeKTa.
[TpuHIIUOBI 1 METOOE §]
5 prHl /BT pa3pabOTIH TTata VK-2.3, VK-2.4 TECT, 3aJaHNeE
pean3alny MPOeKTa.
VipaBieHne pruckaMu IIpoekTa. BHe
6 p P p HeAperme YK-2.3, VK-24 TECT, 3a/IaHNe
MIPOCKTHOTO MEHE/HKMEHTA
M
7 €TOJIbl U UHCTPYMEHTBI KOHTPOJIIS U VK-2.4, VK-2.5 TecT
MOHUTOPHUHTA ITPOCKTOB.
€HKa PE3YIILT
8 On pe3ynpTaToB U 3 (PEeKTUBHOCTH VK-2.4, VK-2.5 TecT
MIPOCKTA
VK-2.1, YK-2.2, VK-2.3, VK- | S8Aanue it
9 |KonuTponbHas padbota BBITIOJTHEHUS
2.4, YK-2.5 N
KOHTPOJIbHON pabOThI
10 |3auer VK-2.1, VK-2.2, YK-2.3, VK- E(’;ﬁg}i"l P(‘);if)’;‘f“" A
2.4, VK-2.5 POMEYT
aTTecTalnu

7.2. TUmoBbIe KOHTPOJIbHBIC 3aJaHHsI WJIM HHBIE MaTEPUAITBI TEKYIIEr0 KOHTPOJISI YCIIEBaEMOCTH,
HEOOXOUMbIE 1JIs OLICHKH 3HAHUM, YMEHHUI U HaBBIKOB U (WJIM) ONbITa IPOPECCUOHAIBHOM 1EATEIbHOCTH,
XapaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS KOMIIETCHIIUH B MPOLIECCE OCBOSHUSI TUCIIATUTHHEI

PA3JIEJI 1. HEJIN, 3AAAYM U METO/IbI TPOEKTHOTI'O YITPABJIEHUS (nmst mpoBepku
c(OPMHUPOBAHOCTH WHANKATOPA TOCTIKEHHS KommeTeHn YK-2.1.)

1. Iless mpoekTa — 3710:

- ChopmynupoBaHHas mpoOemMa, ¢ KOTOPOU MPUIETCS CTOJKHYTHCS B MPOIIECCE BBITTOJIHEHUS
IIPOEKTA.

- YTBepkieHue, popmyaupyroliiee oo1me pe3yiabTaTbl, KOTOPbIX XOTEI0Ch Obl JOOUTHCS B Mpoliecce
BBITTOJIHEHUS TTPOEKTA.

- KomrurekcHast orieHKa HCXOIHBIX YCIOBUM M KOHEYHOTO PE3YNIbTaTa 10 UTOTaM BBITIOJTHEHUS
IIPOEKTA.

2. Peanuzanus mpoexTa — 3To:

- Cozanue ycioBui, TpeOYIOMMXCs ISl BBITOJTHEHUS IPOEKTA 32 HOPMATUBHBIN TIEPUO/T

- Habmonenue, peryiaupoBaHue 1 aHajau3 Iporpecca npoexkTa

- KomruiekcHoOe BBITTOTHEHHE BCEX OMMMCAHHBIX B MIPOEKTE JEHCTBUHN, KOTOPBIE HAIIPaBIICHBI HA
JIOCTH>KEHHE €T0 1eNen

3. IIpoeKT oTiIM4aeTcss OT MPOLECCHOM AEATEIIbHOCTH TEM, YTO:

- [Ipouiecchl MeHee TPOAOKUTENBHBIE IO BPEMEHH, YEM IPOEKTHI.

- [l peanu3anny OJHOTO THUIIA MPOLIECCOB HEOOXOIUM OJMH-/[Ba UCIIOTHUTEIS, IS pealn3aluu
poeKTa TpeOyeTcsl MHOKECTBO UCTIOIHUTEIIEH.

- [Iporiecchl OAHOTUIIHBI U IIMKJIMYHBL, TPOSKT YHUKAJIEH 110 CBOEH 1IN U METOJIaM pealu3alim, a
TaKXKe UMEeT YeTKHEe CPOKa Havyasla 1 OKOHYaHMUS.

4. YTo M3 NepeuncIeHHOr0 He SIBIISETCS IPEUMYIIECTBOM MPOEKTHOM OpraHu3alluOHHOM
CTPYKTYpBbI?

- O0beauHeHue J0/iei U 000PyA0BaHHS IPOUCXOIUT Yepe3 MPOEKTHI.

- Komaninas paboTa u 4yBCTBO CONPUYACTHOCTH.

- CokpallieH1e JMHUH KOMMYHUKALUH.

5. Ha3zoBuTe OTJIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:




- Bosp1m0ii OromKeT.

- BoIcoKast cTeneHb HEONPEAEIEHHOCTH U PUCKOB.

- Lenbto ABnsieTca 00s3aTeNbHOE MMOJTyYeHUE NPUOBUIN B PE3YJIbTAaTe peATU3aly IPOCKTa.

PA3IEJI 2. METOAbI OUEHKHM IIOTPEGHOCTHU B PECYPCAX JIJII PEAJIM3ALIMNA
IMTPOEKTA (st mpoBepku c(hOpMUPOBAHOCTH HHAMKATOPA JOCTIKCHHS KommereHin YK-2.2.)

1. Meros 0cBOEHHOTO 00beMa JaeT BO3MOXKHOCTb:

- OcBOUTH MUHMMAJIbHBIH OOKET ITPOEKTa

- Be1sBUTB, OTCTaeT MK OllEepeXkaeT peanu3anns IpoeKTa B COOTBETCTBUU C IpaKOM, a TaKxkKe
HOJCUUTATh NIEPEPACXO]] UM SKOHOMUIO MPOEKTHOTO OrOKeTa

- CKOppEKTUPOBATH CPOKH BBIIIOJHEHHS OTACIBHBIX IIPOLECCOB ITPOEKTA

2. Kakas 4acTp pecypcoB pacxonyeTcs Ha Ha4aJbHOM JTale pealn3aluy IpoeKTa?

-9-15%

- 15-30 %

-m045 %

3. Kakue ¢axkTopbl cuiIbHEE BCETO BIUSAIOT HA pealnu3aluio npoekra?

- OKOHOMUYECKHUE U COLIMAIIbHBIC

- OKOHOMUYECKUE U OPraHU3allMOHHbIE

- DKOHOMUYECKHUE U NPABOBBIE

4. IIpoekT, 3aKa34MK KOTOPOI0 MOKET PEIUUTHCS YBEIUYHUTH €r0 OKOHYATEIBbHYI0 CTOUMOCTB 110
CPAaBHEHHUIO C IEPBOHAYAJIBHOM, SIBIISIETCS:

- [IpocthiM

- Kpatkocpounbsim

- JlonrocpoyHbiM

5. Jlns yero npeaHa3HaueH METOJ] KPUTUUECKOTO ITyTH?

- [Inst onpenenenys CpoKOB BHIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [Inst onpenenenrs BO3MOXKHBIX PUCKOB

- JInst onTUMHU3a1UKU B CTOPOHY COKpAILEHUsI CPOKOB PEaIU3aliy IPOEKTa

6. CTpyKTypHas 1€KOMIO3ULHS POEKTa — ITO:

- Harmsimaoe n3o0pakeHue B BUIE rpaMKOB U CXEM BCEH MEePapXUIECKON CTPYKTYPBI paboT
IPOEKTa

- CTpyKTypa OpraHu3aiyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/Ibl, peajn3yIoueil NpoeKT

- I'pacdux nmoctynneHus u pacxoaoBaHus HEOOXOJUMBIX JIJISl pealn3aliy IPOEKTa PECYpPCOB

PA3JIEJI 3. PASPABOTKA IIUJTAHA PEAJIM3ALIMU ITPOEKTA C YYUETOM PUCKOB U
CIIOCOBOB X YCTPAHEHMUA (a1t mpoBepku chopMUPOBAHOCTH MHAMKATOPA TOCTUKEHUS
xomreteHin YK-2.3.)

1. B Microsoft Project ecth ciemyrorine TUITBI PECYPCOB:

- MarepuanbHble, Tpy/A0BbIE, 3aTpaTHbIE

- MarepuanbHble, Tpy/A0BbI€, BpEMEHHbBIE

- TpynoBsle, pHAHCOBBIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOJIs (PaKTUUYECKHU BBIMOJIHEHHBIX padoT M0 peanu3aliy NpoeKTa,
MO3BOJIAIOIINN IPOBECTH YUET HEKOTOPBIX IPOMEXYTOUHBIX UTOTOB JUIsl HE3aBEPUIEHHBIX padoT.

- 10 Ha 90

- 50 na 50

-0k 100

3. O06benuHEeHNE pecypcoB B MPOIIECCE CO3/IaHNs BUPTYaIbHOTO Oduca MPoeKTa XapakTepus3yeTcs
... HE3aBUCHUMOCTBHIO.

- TeppurtopuanbHOit

- GunaHcoBOU

- AIMMHUCTPATUBHOMN

4. Kakue ¢akTopbl HEOOXOIMMO YUUTHIBATh B MPOIECCE MPUHSITHS PELICHUS O pealn3aliu
WHBECTUIIMOHHOTO TTPOEKTa?

- UHdnsaumio 1 NOJTUTHYECKYIO CUTYaLIMIO B CTPaHe

- Uadnsauuto, ypoBeHb 0e3pabOTHUIIBI U albTePHATUBHBIE BAPUAHTHI HHBECTHPOBAHUS

- Undnsumto, pucku, aabTepHATUBHBIE BApUAHTHl HHBECTUPOBAHUS

5. Kak Ha3pIBaeTcss BpEMEHHON POMEXKYTOK MEKy Ha4aJIOM peajli3allii 1 OKOHUYAHUEM MPOEKTa?

- Cranus mpoekTa



- JKu3HEHHBII LIUKII IPOEKTa
- Pesynbrat npoekra

PA3IEJI 4. MOHUTOPUHI" PEAJIM3ALINU ITPOEKTA 1 OLIEHKA 3OPEKTUBHOCTHU
PEAJIM3AINU (nnst mpoBepku chopMUPOBAHOCTH UHIIUKATOPA TOCTIKeHUST KoMmnereHmn YK-2.4.)

1. Tpu crioco6a (prHAaHCHPOBAHUS MPOEKTOB: CaMO(PHHAHCUPOBAHKE, UCIIOIH30BAHUE 3a€MHBIX U ...
CPEJICTB.

- [IpuBiiekaembIx

- ['ocynapcTBeHHBIX

- CIIOHCOpPCKHX

2. Kax Ha3bIBatOTCs I€HEKHBIE IOTOKH, KOTOPBIE IIOCTYIAIOT OT KAX/10I'0 YYaCTHUKA PEau3yeMoro
npoekra?

- [Ipuroxu

- AKTUBBI

- Bxiangsl

3. Kak Ha3wIBaeTcsl CKH/IKA, COJICHCTBYIOIIAS PEKIaMe MpoeKTa?

- Ctumynupyomas

- [IpoexTHas

- MapkeTtunrosas

4. Yto BKIIIOYAIOT B c€0s1 MPOIIECCHI OpraHU3aIluu U MPOBEICHUS KOHTPOJISI KaUeCTBa MpOoeKTa?

- [IpoBepKy COOTBETCTBUS YK€ OTYYCHHBIX PE3YJIbTATOB 33JJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeuts HeopaboTOK U OTKIOHEHUH

- IIpoMexyTOYHBIN U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB

26. 3aBepmiaromas (hasza >KU3HEHHOTO IHKJIa IPOEKTa COCTOUT U3 MPUEMOUYHBIX UCTIBITAHUH U ...

- KOHTpOIBbHBIX HCTIpaBICHUM

- OnBITHOM FKCILTyaTaluu

- Monepuuzanuu

5. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B pealIh3ally MPOEKTa, KOTOPOE UCIIONB3YETCS ISl KOHTPOJIIS 32 XOJIOM €ro
peanu3auuu

- Jlorndyecku B3auMOCBSI3aHHBIE ITPOLIECCHI, BBITIOJIHEHNE KOTOPHIX IPUBOIUT K JTOCTH)KEHUIO OJHON
U3 LIeJIeH ITPOEKTa

- COBOKYITHOCTb ITOCJIEA0BATEIBHO BBIIIOJIHAEMBIX AEUCTBUN IO pEAJIN3alliN ITPOEKTa

PA3JIEJI 5. UEJIN, BAJAYU U METO/1bI AZIIMUHUCTPUPOBAHU A ITPOEKTOB (s
HPOBepKU c(HOPMUPOBAHOCTH WHIUKATOPA AOCTIKEHHs KoMmnereHimn YK-2.5.)

1. Y4acTHHUKM NTpOEKTa — 3TO:

- [TorpeOuTenu, 11 KOTOPBIX MpeJHA3HAYAIICS PeaIn3yeMblil POEKT

- 3aKa34MKH, UHBECTOPBI, MEHEKEDP MTPOEKTA U €r0 KOMaH/1a

- du3nuecKre U IPUINYECKHUE JINLA, HETTIOCPEACTBEHHO 3a/IeHCTBOBAHHBIE B IIPOEKTE WIN YbH
UHTEPECHI, MOTYT OBbITh 3aTPOHYTHI B XOZI€ BBIMOJIHEHUS IPOEKTa

2. CocTostHMS1, KOTOPBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH peann3aluu — 3TO ... IPOEKTa.

- OTansl

- Cragnu

- ®a3bl

3. Kak Ha3bIBaeTCsi BpEMEHHOE JOOPOBOJIbHOE O0bEAMHEHUE YUaCTHUKOB IIPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIIEHUH U HAIPaBJIEHHOE Ha OCYIIECTBICHUE NMPUOBUILHOTO, HO KaTUTAaJI0EMKOTr0 MpoeKTa?

- Konconupanus

- Koncopunym

- UnTerpanus

4. IIpoeKT, KOTOPBIM UMEET JINIIb OJHOTO TOCTOSHHOTO COTPYIHUKA — YIIPABJISIIOIIETO POEKTOM,
SIBJISIETCS ... MATPUYHOU CTPYKTYPOH.

- Exnangnoi

- OpauHapHOi

- Cnaboit

5. MHAnManys npoeKkTa sBIISIETCS CTAIUEN B MPOLECCE YIPABICHUS IPOEKTOM, IO UTOraM KOTOPOM:

- OObsABIAETCA OKOHYAHNE BBIOJHEHUS IPOEKTA



- CaHKIIMOHUPYETCS HA4yaJlo MPOEKTa

- YTBepKIaeTcs YKPYNMHEHHbBIN MPOEKTHBIN MIaH

6. Uto Takoe mpeaMeTHas 00JacTh IpoeKTa?

- O0BbeMBbI TPOEKTHBIX PadOT U UX CO/AEPKaHHUE, COBOKYITHOCTh TOBApOB M YCIIYT, IPOU3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOXO0IMMO 00€CIIeYUTh KaK Pe3ysIbTaT BHIIIOJHEHUS IPOEKTa

- HampaBneHus v npUHLIKIIBI peanu3alyy MpoeKTa

- [IpuunHbl, 10 KOTOPBIM OBLT CO3/1aH MPOEKT

7. JIBa MHCTPYMEHTA, COACHCTBYIOLIUX MEHEDKEPY MPOEKTa B OPraHU3aIl[ui KOMaH/Ibl, CIIOCOOHOM
paboTaTh B COOTBETCTBUU C IIEJIIMU U 33J]a4d IPOEKTa — 3TO CTPYKTYpHAs CXeMa OpraHu3aluu . ...

- YKpyIHEHHBIN Tpaduk

- Marpuiia OTBETCTBEHHOCTH

- JomxHOCTHAS MHCTPYKIUS

8. Kak Ha3bIBaeTCsl OpraHu3alMoHHas CTPYKTypa YIIpaBJIeHUs IPOEKTaMU, IPUMEHsIeMasi B
OpraHMu3aIMsIX, KOTOPbIE MOCTOSHHO 3aHUMAIOTCSI peain3alyeld 0OIHOTO WIIM HECKOJIBKUX MPOEKTOB?

- MaTepuHnckas

- AIXxokpaTudeckas

- Bceobiee ynpaBieHue npoeKTaMu

Tunosoe 3aganue (A1 NpoBEpKU CHOPMUPOBAHOCTH UHUKATOPA AOCTHKEHUS KoMiieTeHIun Y K-
2.1.2.2).

K xaxomy Buay IpO€KTOB Bbl Obl OTHECIIH:

1) mpoeKT nepecTpoiky CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amyCcK MEXIIJIAaHETHOW CTaHIIUM JUIs BBICAJKHU YesioBeka Ha Mapce;

3)npoexT cTpouTenscTBa nupamua B Jlpesnem Erunre;

4) nocTpoiiKy AaYHOro JA0Ma.

Ortser:

1)cucrema, MeranpoeKkT, KOMIUIEKCHO CIIOXHbIHM, 0Te4eCTBEHHBbIH (FrOCy1apCTBEHHBII),
o0pa3oBaTeNbHbINA, HEOOXOUMOCTb CTPYKTYPHO-(YHKIIMOHAIBHBIX IPe00pa30BaHMii;

2)porpamMma, MErarnpoeKT, KOMIUIEKCHO CJIOKHBIN, 0e31e()eKTHbII, MHHOBAI[MOHHBIH,
WHBECTULMOHHBIN, OTKPBIBLIIMECS BO3MOXKHOCTH;

3)cucrema, MErarpoeKkT, KOMIUIEKCHO CJIOXKHBIN, CTaH/IapTHBINA, OTEUECTBEHHBIH (TOCY1apCTBEHHBIN);

4) npoeKT, MaJIbli{, IPOCTOM, KPAaTKOCPOUHBIH, CTaHAAPTHBIIN, MHBECTULIMOHHBIH.

Keiic 3amanus (s mpoBepku chOpMUPOBAHOCTH UHAMKATOPA TOCTIKEHUS KomneTeHmn YK-2.2.-
2.4).

Keiic Nel. J[ns nepeyrciIeHHbIX HUXKE TPOEKTOB:

1. Pa3zpaboraiiTe ONTUMANbHBIN KU3HEHHBINH [IUKII, OXapaKTEpU3yiHTe €ro OCHOBHBIE CTAIUH.

2. Onpexnenute 001acTh MPUMEHEHUS MPOEKTA, HAMETHTE PELIEHHE OCHOBHBIX 3ajiau.

3. Chopmynupyiite Muccuto u 1ienu mpoekra. [loctpoiite nepeBo nemnei.

4. Onpenenute BO3MOXKHBIX Y4aCTHUKOB ITPOEKTA, NEPEYUCINTE X UHTEPECHL.

5. IlepeuncnuTe BHEIIHNE U BHYTpEHHHE (PAKTOPBI, KOTOPHIE MOT'YT MOBJIMATH Ha MPOEKT.

[IpoekTsr:

* «HucTelii ropoay» (ropoj 6e3 6ecrpu30pHbIX KUBOTHBIX);

» Opranu3anus cCaHaTOPHO-KYpPOPTHBIX 30H B [IpumMopckom kpae;

* Opranusanus peadIMTallMOHHOTO LIEHTPa 7151 OOJBHBIX ATKOTOJIM3MOM M HApKOMaHHEH;

* [TocTpoiika 3aropogHOro 10Ma;

* Opranusaiysi ”HHOBAIHOHHOTO IPOM3BOJICTBA (IIPOM3BOJICTBO KOCMETHYECKOM MPOIYKIIMU HA
6aze OO0 «MeTtammucTy, CreaTu3uPYIOIIErocs: Ha BBIITYCKE METAIJIOYEePENHIIbI);

* OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIINH;

* Pexoncrpykuust Kpaesoro apamatudeckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «Tpanckacnuiickuil ra30IpoBOJ — HOBBIM MapUIPyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIX0JIa K MOPIO sIBJIsieTcs O0bIIol mpobiaemoit i TypkMeHHncTaHa, HOCKOJIBKY JIeIaeT HEBO3MOKHBIM
JKCIopT rasa 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) oTkpoet npsmMoii BeIXo1 B



Typruto u Ha 3anaj yepe3 A3epOaiikaH, B TO BpeMs KaK CETOHS MOCTaBKH U3 3TOTO PErHOHA JTOJDKHBI
ocymecTBIsAThes uepe3 Poccuto u Mpan. Lens mpoekra TpaHckacnuiickoro ra3onpoBojia — ClocOOCTBOBATh
CO3/IaHUIO B KACMHUICKOM PETMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKY Ta3a. ['a30MpoBo/] CTAHET 3JIEMEHTOM,
YBEJIMYUBAIOLIUM MHOT000pa3ue HCTOYHUKOB M MApIIPYTOB AJIsl HKCIIOPTA KaCMUHCKOro ra3a B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThIpex rocyaapcTB — yaacTHUKHY mpoekTa (I'py3us, AzepOaiimkan, TypkmeHucTaH
u Typuust) noanucanu aeKaapanuio B MOAAEPKKy npoekTta. OcyliecTBiseT 3Ty nojaepxky [IpaButenbcTBo
CIHIA. B peanusanuu npoekTa MpUHUMAIOT y4acTHEe MEXKIYHAPOHbIe KOpHopanuu — B yacTHocTH, Shell u
PST International. CTouMoCTb ITpOEKTa OICHUBAETCS B 2,5 MIIP/I. J10JUIapPOB.

Bomnpocsr quist ananusa:

1. K kakoMy TUIy TPOEKTOB OTHOCUTCS JTAHHBIA MPOEKT?

2. Kakue ¢akTopbl NOATBEPkKAAIOT Ballle MPEANOI0KEHUE?

3aanue s KOHTPOJIbHOH paboThl: «@OpMUPOBAHUE U pacdeT KaJeHIAPHBIX TIAHOB C
ucnonb3oBanueM nakera MS PROJECT» (ans mpoBepku copMHPOBAHOCTH MHIUKATOPA JOCTHKEHUS
kommereHin YK-2.2.-2.4)

Bapuanrt 1 - [IpoekT cTpoutenbcTBa KUIOr0 3/1aHUS.

Bapuanrt 2 - [IpoekTt cTpoutenbcTBa TOProBoro HEHTPA.

WUcxonupie nanyule:

1.3amanue (Tutansl, pa3pe3bl U Gacaa 3gaHus).

2.KpaTkas xapakTepucTuka 00beMHO-TNIAHUPOBOYHBIX U KOHCTPYKTHUBHBIX PELICHUN 00bEKTa.

3.Kpatkoe onucanue TEXHOJIOTHUH BBIMOJHEHUS OCHOBHBIX PadoT.

4.BenomMocTh 00BEMOB padoT.

5. Tabnuma «KoMruiekcsl padoTy.

HanmenoBanus 3agaHni:

1. PazpaboTka kaneHaapHOro rpaduka CTpOUTEIbCTBA OOBEKTA.

1.2. Hacrpoiika uarepdeiica mporpammsr MS Project.

1.3. Onpenenenue Ha3BaHUs MIPOEKTA.

1.4. Hactpolika nikajibl BpeMEHHU.

1.5. Hacrpoiika mapamerpo MS Project.

3.2.1.4. YcranoBKa AaThl Hayajia MpOEKTa.

2. [ToaroTroBka K 3aNOTHEHHIO TaOIHIIBI AUAarpaMMEbI [ aHTa.

2.1. CkpbITHE U BCTABKa CTOJIOIOB.

2.2. IlepeumeHOBaHKE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MONI0XKEeHHS CTONOIA.

3. 3anonHeHue TabIuIbl AuarpaMmel ['aHTa.

3.2. 3anonHenue crondia «Bumasr paboTy.

3.2. 3anonHenue crondna «TpyaoeMKoCThY.

3.3. 3anonHenue ctondua «lIpeamecTBeHHUKN».

3.4. 3anonnenue cronbia «HazBanue pecypcoBy.

3.5. OnpeneneHue JIUTENFHOCTA PaOOTH HA OOBEKTE.

3.4. IloaroToBka K pacrevarke KaleHIapHOTO rpaduka.

3.5. Pa3zpabotka rpaduka 1BHxKeHHUs paboyuX.

3.3. ®opmupoBaHue Opuraabl v pazpaboTKa KajJeHaapHoro rpaduka BHITOTHEHUS KOMILIEKca paboT
Ha IPUMEPE YCTPOKUCTBA MOHOJIUTHBIX (DYHIaMEHTOB.



7.3. CucteMa OLIeHUBAHUSI PE3yIbTAaTOB 00YUEHHUS 110 AUCHUIIINHE (MOAYII0) IPU MPOBEICHUU TEKYIIETO

KOHTPOJISI YCIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJIHbIE 3HAHUS 110 BCEM pa3JieaM
JUCLIUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIPOCAM, BBIXOSIINM 3a IIPEAEIbI
y4eOHOI TporpamMmel;

- TOYHOE HCII0JIb30BaHUE HAyYHON TEPMUHOJIOTUH, CHCTEMAaTUYECKH TPAMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IIOJTHOE U IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOM TUTEPaTypHI,
PEKOMEHIOBaHHOU paboyeii MporpaMMoi Mo AUCIHUILTUHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLIETILHUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOPMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpaMmme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PEIIATh CII0KHbIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOTHEHUS
3aJIaHUI;

- TPaMOTHO 0OOCHOBBIBAET XOJ] PEIICHUS 3a/1a4;

- 0e3yImpeyHo BiIaJeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a]1a4;

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYK/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHUS 3a1aHUN

Onenka
«XO0pOo10» (3aYTEHO)

3HaHUSA:

- IOCTAaTOYHO IOJIHBIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUILUIAHE;

- YCBOEHHE OCHOBHOW M JTOTIOJHUTEIBLHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpaMMoil o AUCHUILIUHE (MOAYIIIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIEIUAX U HAIIPABICHUAX
JTUCHUIUIMHBI U J]aBaTh UM KPUTUYECKYIO OLICHKY;

- HCTOJIb3YET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKU U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 HCIOJb30BaTh B
MIOCTAaHOBKE U PELLIEHNHN HAYYHBIX U MPO(ECCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYKJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a/IaHUM;

- CpeHUN ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueli mporpamme
KOMITCTEHITU;

- 0e3 3aTpyIHEeHUH BBIOUpPAET CTAHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/laHUM;
- 000CHOBBIBAET XOJ] pelIeHus 3a/1a4 0e3 3aTpyIHEHU I




Orneska 3HAHUSA:

«YJIOBJIETBOPUTEILHOY - IOCTaTOYHbI MUHUMAJIbHBIN 00beM 3HAHUH 110 TUCIUILTIHE;

(3a4TeHO) - YCBOEHHE OCHOBHOM JIUTEPaATyphl, PEKOMEHIOBAHHON paboveii mporpaMmoii;
- UCITIOJIB30BAaHUEC Haquoﬁ TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIHOO0K

YMEHUSA:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPHUAX, KOHICTIIUAX WU HAITPABJICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa 1moj; pyKOBOJCTBOM IMPENOIAaBATENS HA TPAKTUICCKHUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA

Do TYoYYYavy

Oruenka 3HAHUIA:

«HEYJIOBIICTBOPUTEIBHO» |- parMeHTapHbIC 3HAHHSA MO JUCHIUIUINHE;

(He 3auTeHO) - OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);
- 3HaHUE OT/ICTBHBIX UCTOYHUKOB, PEKOMEHIOBAaHHBIX paboUeil mporpaMmoi 1mo
TVCLUTUIAHE;
YMEHHUSI:

- HE YMeEeT UCI0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HAaBBbIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJITOPUTM BBIIIOJIHEHUS 3aJaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITeNIbHOCTH, XapaKTEPU3YIOIINX 3TAIbl (POPMUPOBAHUS KOMIETEHIIUN B IIPOLIECCE OCBOEHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs

[TpumepHbIe BOMPOCHI U1l TPOBEACHUS IPOMEXYTOUHOM aTTeCTalluu 00Y4arOLIXCs

1. IlonsTre 1 OCHOBHBIE apaMeTpsl TpoekTa. Llens u crparerus npoekra. PesynbTar nmpoekra.

2. Knaccugukaius npoeKkTos.

3. IIpoexTtHblil nukia. CTpyKTypH3anus MIpOeKTOB.

4. Y9acTHUKH NIPOEKTOB.

5. Oxpyxatonias cpeia IpoeKTa.

6. CyIHOCTb ¥ IPUHIUIBI YIIPaBJIECHUs IPOeKTaMU. VIcTopus pa3BUTHS yIIpaBlIeHUS
IIPOEKTaMHU.

7. @YHKIMH U [TOCUCTEMBI YIIPABJICHMSI POEKTaMU. MeTO/Ibl yIpaBiIeHUS POEKTaMU.

8. Pa3paboTka xoHuenmu npoekta. @opmupoBanue uaeu npoekra. [IpeasapurensHeie
HCCIIEOBAHMSI 110 TIPOEKTY.

9. IlpoexTHbIil aHanu3. O1eHKa peanu3yeMOCTH IIPOEKTa.

10. TexHUKO-2KOHOMUYECKOe 0OOCHOBAaHHE MTPOEKTA.

11. busHec-mu1aH npoekTa.

12. Co3ganrie KOMMYHHMKAIIMOHHON CUCTEMBI IIPOEKTA.

13. IlprHLIUIIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIPABIEHUS MPOEKTaMH.
[TocnenoBatrenbHOCTH Pa3pabOTKU M CO3JaHUsI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS POCKTAMHU.




14. CoBpeMeHHBIE CPEICTBA OPTAHNU3ALMOHHOTO MOJIETIUPOBAHUS ITPOEKTOB.

15. Ucrounnku punancupoBanus. OpranuzanuoHHbie GopMbl huHaHCHUpOBaHUA. OpraHu3anus
IIPOEKTHOTO (PMHAHCUPOBAHMSL.

16. MapKeTHHTOBbIE HCCIICIOBAHUS TTPU pa3paboTKe MpoeKTa. MapKEeTHHTOBast CTPATETUS
npoekTta. KoHuenuus MapkeTHHTa MpoeKTa.

17. Ilporpamma MapKeTUHTa MPOEKTa. bro/pkeT MapkeTUHra nmpoekrta. Peanuzamus MapkeTHHra
MpoeKTa. YNpaBieHNEe MAPKETUHIOM B paMKax yIpaBJICHUS MPOSKTaMHU.

18. CocraB 1 MOpsAAOK pa3pabOTKU MPOCKTHOM JTOKYMEHTAlUU. Y IIpaBiieHue pa3paboTKoM
MPOEKTHOM IOKyMEHTaIUH.

19. ®yHKIMKM MEHEKEPA TPOCKTA.

20. ABToMaTu3alus MPOESKTHBIX pabOT. AHAIU3 MPOrPaMMHOT0 OOeCTIeUeHUs sl yIIpaBICHUS
MPOEKTAMHU.

21. DkcnepTusa NPOeKTHO-CMETHOM M TPOEKTHOM JoKyMeHTanuu. [lopsanok npoBeaeHus
JKCIIEPTU3BI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAs HKOJIOTMUYECKask HKCIIEPTHU3a MPOEKTOB.

23. Ilpunnursl oneHKy 3QGEeKTUBHOCTH MPOEKTOB. McXoaHbIe HaHHbIe [T pacyeTa
3 PEKTUBHOCTH.

24. Tlokazatenu 3¢(HEeKTUBHOCTH MPOEKTA. YUYET PUCKA U HEOIPEIEICHHOCTH MPHU OLIEHKE
3(PEKTUBHOCTH MPOCKTA.

25. Ilpoiiecc miiaHUPOBAaHUS MTPOEKTA.

26. Ctpykrypa pazdouenus pabot. OmunoKy IaHUPOBAHHUS.

27. JleTanbpHOE MJIaHUPOBAHUE.

28. JletanbpHOE MJIaHUPOBAHUE.

29. PecypcHoe miiaHupoBaHue.

30. CmeTHOE U KaJeH1apHOe IUIaHUPOBAHHUE.

31. JlokymeHTHpOBaHME I1JIaHa IPOEKTA.

32. [IpuHIMTIBL YIIPABICHHS CTOUMOCTBIO IIpoeKTa. OIEeHKa CTOMMOCTH TPOEKTA.

33. broxkeTupoBaHue MPOEKTa.

34. Metosbl KOHTPOJIE CTOUMOCTH IPOEKTA.

35. OTueTHOCTh O 3aTpaTam.

36. MoHUTOpPHUHT padOT MO MPOEKTY.

37. AHanu3 pe3yabTaToB 110 IPOEKTY.

38. IlpuHsTHE pEeLIeHHI 110 TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH O MPOEKTY.

40. ITyckonanamgounsie padoTsl. [IpremMka B SKCIUTyaTaIMio0 3aKOHYEHHBIX 00bEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. Boixon U3 mpoeKTa.

43. B3auMocBs3b 00bEMOB, POAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metoapl ypaBlIeHUsI COJEPKaHUEM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YrpaBneHue BpeMEHEM 110 IPOEKTY.

47. YupaBneHue mpou3BOJAUTEILHOCTHIO TPY/Ia IO TPOEKTY.

48. CoBpeMeHHas KOHLENIHUS YIIPaBJICHUs KaYE€CTBOM.

49. YpaBneHue Ka4eCTBOM ITPOEKTA.

50. Cucrema MEHEKMEHTA KauecTBa.

51. Ceprudukanus npoayKIHH MPOEKTa.

52. Pecypchl mpoekTa. [Ipoueccsl ynpaiienue pecypcamu npoekrta. [[puHIUIbI IIaHUpOBAHUS
PECypCOB MPOEKTA.

53. YnpaBiieHue 3aKynkaMu pecypcoB. YIpaBlI€HHE NOCTaBKaMHU. Y IPABJIEHUE 3allacaMH.
JlorucTuka B yrpaBJIeHUN TPOEKTaMHU.

54. ®opmMupoBaHHE KOMaH/IbI.

55. Opranuzanus AesTeIbHOCTH NEpCOHaNa. Y IPaBJICHUE MEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckrie acreKThl YIPaBICHUS IEPCOHATIOM MPOEKTA.

57. IloHsiTE pUCKA U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. Meronbl CHUKEHUSI yPOBHS pUCKa.



60. Opranu3anus padoT 10 YIPaBICHUIO PUCKAMH.

7.4.2. [lpakTrueckue 3a7aHus 1Tl POBECHUS TPOMEKYTOUYHON aTTECTAIIUN O0YJarOIITIXCsI

Bamanus npeacrasiaeHsl B DMMOC / CJIO Moodle B auctuummne [IpoektHoe yrnpasienue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadeapa MeHnemKMEHTa B CTPOUTEIHCTBE

7.4.3. [IpumMepHBIC TEeMBI KYPCOBOM pabOTHI (MpoeKTa) (TIpH HATUYUH )
KypcoBbie paboThI (IPOEKTHI) Y4€OHBIM TUTAHOM HE MPEAYCMOTPEHBI

7.5. Meroauueckue MaTepualibl, ONPEACIISIONINE NPOLIeAYPhl OLICHUBAHUS 3HAHUW, YMEHHM, HABBIKOB U
(vyn) ombITa PO ECCHOHAIBHON JEATEIHFHOCTH, XapaKTEPUIYIOIIUE 3TAIbl (POPMUPOBAHUS KOMITCTCHIIHIA

[Iponienypa npoBeaeHUs MPOMEKYTOUHON aTTECTAIIMU U TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
pErJIaMeHTUPYETCS JIOKATBHBIM HOPMATHUBHBIM aKTOM, OIIPECIISIFOITUM TOPSIOK OpraHu3alui 1
MIPOBEICHUS TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTAIMH 00yUYaIOIIUXC .
[Ipouienypa oreHuBanust GOPMUPOBAHKS KOMIIETEHIIUN TTPH MPOBEICHUN TEKYIIIETO KOHTPOJIS ITPUBE/ICHA B
. 7.3. TunoBsie KOHTPOJIbHBIE 3aJIaHUS WJIK UHBIC MaTepUaJIbl TEKYIIEr0 KOHTPOJIS MPUBEACHBI B IT. 7.2.
[IpomexxyTodHast aTTecTays 10 JUCHUTIIMHE TPOBOIUTCS B (hopme 3aueTa. OTieHKa «3a4TEHOY» CTAaBUTCS
0 Pe3yJIbTaTaM BBIIIOJIHEHUS MTPAKTHUYECKHUX 3aJJaHHi, KOHTPOJIbHON PaOOTHI U TECTUPOBAHUSI.

7.6. Kpurepun oueHuBaHus c(OPMHUPOBAHHOCTH KOMITETCHIIMI TIPU TIPOBEICHUH IPOMEKYTOUHOU

aTTecTaluu
YpoBeHL OCBOCHUS U OLIEHKA
Onenka Onenka
«HEYNIOBJICTBOPUTEND | «ymoBIeTBOpUTENIbH | OLEHKA «XOPOIIO» OneHka «OTJIIMYHOY»
HO» o»
«HE 3a4TEHOY» «3aYTEHO»
VYpoBeHb oCBOeHUSI | YpOBEHb OCBOEHMsI | YPOBEHb OCBOCHUS VYpoBeHb OCBOEHHUS
KOMIIETEHINH KOMIIETEHIIH KOMIIETEHIH KOMIIETEHIIUU
«HEJOCTaTOYHBII». «TIOPOTOBBII. «IIPOJIBUHYTBIN». «BBICOKUI».
Komnerenuu He Komnerenuuu Komnerennuu Komnerenuun
c(OPMHPOBAHBI. c(OpPMHPOBAHBI. c(OpPMHPOBAHBI. c(OPMHPOBAHBI.
3HaHus OTCYTCTBYIOT, | CdopmupoBansl | 3HaHHS OOLIMPHBIE, 3HaHuA
YMEHUS M HaBbIKK HE | 6a30BbI€ CTPYKTYPHI | CHCTEMHBIE. YMEHUS | apryMEHTHPOBAHHBIE,
Kprrepuu c(OpMHPOBAHBI 3HAHUU. Y MEHUS HOCST _ | Beecroponue. YMenus
O — (bparMeHTapHbI U PENPOAYKTUBHBII YCIIEITHO
HOCSAT Xapakrep, IIPUMEHSIFOTCS K
PENPOAYKTUBHBII IPUMEHSIOTCS K PELIEHUIO KaK
Xapakrep. PELIEHUIO TUIIOBBIX TUIIOBBIX, TaK U
JemoHcTpupyercs 3aJJaHuM. HECTaHIapTHBIX
HU3KHH YPOBEHb JleMoHCTpHUpYyeTCS | TBOPYECKHX 3aJaHUN.
CaMOCTOSITEIIBHOCTH JIOCTaTOYHBIN JemoHcTpupyeTcs
MIPAKTUYECKOIO YpOBEHb BBICOKHI YpOBEHb
HaBbIKA. CaMOCTOSITENTLHOCTH | CaMOCTOSTEIbHOCTH,
YCTOHYHBOTO BBICOKasl aJallTUBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBbIKA

HaBBIKaA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CYyX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [lokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




BJIaJJCHHUC
HaBbIKaMH

He mosxet BrIOpaTh
METOIUKY
BBITIOJTHCHUS
3aJJaHuH.
JlonmyckaeT rpyobie
OLIMOKY Npu
BBITIOJIHCHUH
3aJIaHUi,
HapyLIAIIINUE JTOTUKY
penieHus 3aiay.
Hemaet
HEKOPPEKTHBIC
BBIBOJIBI.

He moxer
000CHOBATh
ITOPUTM
BBIITOJTHCHUS
3aJJaHUN.

HcneiTeBacT
3aTPyAHECHHS 110
BBIOOPY METOJTUKH
BBIIIOJHEHUS
3aJIaHHil.
HomnyckaeT omuoku
MIPH BBITTOJIHEHUHT
3aJIaHUi,
HapyILIEHUS JIOTUKU
penieHus 3aaad.
UcnbiTeiBaeT
3aTPyAHECHHUS C
(bopmynHupoBaHUEM
KOPPEKTHBIX
BBIBOJIOB.
WcnbiTeiBaeT
3aTpyaHEHUS MPU
000CHOBaHUH
alnropuTMa
BBITTOJHEHUS
3aJIaHHil.

bes 3aTpynnenuit
BBIOMpaET
CTaH/IapTHYIO
METOJTUKY
BBITIOJTHCHU A
3a/1aHUM.
JlommyckaeT ommoKu
IIPpU BbBIITOJIHCHHUN
3aJaHuM, HE
HapylIaIue
JIOTHKY PeIICHHUs
3a1a4y
[lenaer KoppekTHbIE
BBIBOJABI 110
pe3yipraTam
peleHHs 3a/1a9u.
OO0OCHOBEBIBAET X0/
pelieHus 3anaq 6e3
3aTpyAHCHUMN.

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBITIOJTHEHUS 3aJJaHHH.
I'pamoTtHO
00OCHOBBIBAET XOJ
perieHus 3aiay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 3a
JTMCIUATUTMHOM, ¥ TIPEJICTaBIseT cO00 cpeqHee apuMeTHIEeCKOe OT BHICTABICHHBIX OLIEHOK I10 OT/IEIbHBIM

pe3yabTaTaM oOy4deHus (3HaHUS, YMEHUs, BIaJCHIUE HABBIKAMU).

OrneHKa «OTIMYHOY/«3a4TEHOY» BBICTABIISICTCS, €CIIN CpeHee apu(hMETHICCKOE HAXOUTCS B
uHTepnaie ot 4,5 1o 5,0.
OreHKa «XOpOII0Y/ «3a4TCHO» BBICTABIISICTCS, €CJIH CpeiHee apu(PMEeTHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OreHKa «yIOBICTBOPUTEIIBHOY/ «3aUTEHOY» BBICTABIISIETCS, €CITH CPETHEE apUPMETHICSCKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OreHKa «HEYIOBICTBOPUTEIILHOY/ «HE 3a4TEHOY» BBICTABIIICTCS, €CITU CpeHee apu(hMETHIESCKOES
HaxoauTcs B uHTEpBasie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeueHb OCHOBHOM U AOMOJIHUTENBHOM JINTEPATYPhI, HEOOXOIUMOM JIIsl OCBOCHUSI TUCIIUTLINHBI

(Moyist)
. KonnuecTtso
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1aTEIbCTBO, TOJ U3/1aHUs yUeOHOU U
o 9K3EMIUISIPOB/3JEKTP
n/m y4e0HO-METOINYECKON JTUTEPaTyphl

oHHbIN anpec ObC

OcHoBHAasl JJuTEpaTYpa

1 Mappac A. H., I'ynsesa O. A., OcHoBBI MeHeKMeEHTA. [IpakTrueckuit Kypc,

Mockaa: FOpaiir, 2020

https://urait.ru/bcode/
453321

2 Kynenko E. 1., [Ipoextnslit Menemxment, OpenOypr: OpenOyprekuii

rocynapctBeHHbiii yausepceutet, ObC ACB, 2017

http://www.iprbooksh
op.ru/78823.html

Bacroukosa T. C., lepxo M. A., UBanueBa H. A., ITyxnauesa T. I1.,

3 | Ynpasnenue npoekramu ¢ ucrnonb3oBanneM Microsoft Project, Mocksa:

http://www.iprbooksh

WutepHer-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), 2016 0p.ru/52169.html
4 [3y6 A. T., Yopasnenue npoektamu, Mocksa: FOpaiit, 2020 https://zgi(;;;g/bwde/

JlomoJHUTENbLHAA JJUTEPATYPA




ACB, 2012

Kanukunckas E. YO., IIpoexTHblii MeHenxMeHT, CapaToB: CapaToBCKHi
1 [rocynapcrBennsiii TexHuueckuil yausepcurer umenu f0.A. INarapuna, 9bC

http://www.iprbooksh
op.ru/76505.html

2 |Omunnos A. A., OcHOBBI MeHeKMeHTa, Mocksa: FOpaiit, 2020

https://urait.ru/bcode/
453045

TEXHOJOTrn4ecKkuil yausepcuret, 2010

Ca¢una I'. P., Beenenue B aHaiu3 NpeANPHHUMATEIECKAX PHCKOB U
3 |mpoekrtHbiit ananu3, Kazanb: Kazanckuii HallmOHAIBHBIN HCCIIEA0BATEIbCKUI

http://www.iprbooksh
op.ru/61826.html

4 Knasepos B. b., Yrpasnenue npoekramu. Kefic mpakTiuaeckoro o0ydeHus, http://www.iprbooksh
Caparos: Aii ITu Dp Meaua, 2018 op.ru/69295.html
5 bosteer C. B., Epemenko B. I1., PeionoB E. 1., ®ponos B. U., Yipasnenue 15

npoektaMu B crpoutenberse, CI16., 2004

Hecrtepos C. A., AHanu3 u ynpaBieHUue pUCKaMH B HH(POPMAIIMOHHBIX
6 |cucremax Ha 06a3e onepanroHHbIX cucteM Microsoft, Mocksa: UuTepuer-
Yuusepcurer Madopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

1 |boeteer C. B., Ynpasnenue npoekramu, CII6., 2018

http://ntb.spbgasu.ru/
elib/00942/

5 CwmupnoB B. b., Kuproxuna C. E., [IpoektHsrii aHanmu3. B 2 gactsx. U.2, http://www.iprbooksh

MockBa: Poccuiickuii yHuBepcUTET APY>KOBI HapoaoB, 2018

op.ru/104250.html

3 CwmuphoB B. b., Kuproxuna C. E., [IpoektHbiii ananu3. B 2 yactsax. U.1, http://www.iprbooksh

MockBa: Poccuiickuii yHUBEpCcUTET ApY>KOBI HapoaoB, 2018

op.ru/104249.html

Obyuaromuecs u3 ynciia uHBaIUI0B 1 nul ¢ OB3 oOecnieunBaroTCs meyaTHBIMU U (WITH)
ANEKTPOHHBIMU 00pa30BaTEeNbHBIMU peCypcaMu B (popmax, alaiTUPOBAHHBIX K OTPAaHUYCHUSIM UX

300pPOBbA.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOEHUS AUCIUILTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTepHET»

DJEKTPOHHBIN agpec pecypea

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexTpoHHbIipecypc].—
Pesxxumpoctyna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBo00IHBIH JOCTYI.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Od¢unnansubiii caiit MunuctepcerBa ctpoutensetsa U JKKX PO.
I'panocTponTtenscTBO M apxuTekrypa. HopmaTtuBHO-IIpaBoBas u
HOPMAaTUBHO-TCXHHUYCCKAA I/IH(l)OpMaIII/IfL
[DnexTpoHHbIIpecypc].—
Pexxummoctyma:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbI# 1OCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

brior skcrepToB Mo MIaHUPOBaHUIO PoekToB B MSProject
[DnexTpoHHbIH pecypc]. Pexum
noctyna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. IlepeueHn coOBpeMEHHBIX MTPOPECCHOHAIBHBIX 0a3 TaHHBIX M HH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

HanmenoBanue

DJEeKTPOHHBIN agpec pecypca

WNndopmanmronHo-npaBoBas cucreMa [ apaHT

\\law.lan.spbgasu.ru\GarantClie
nt

Cucrema qucranumonHoro ooyyenust CIIOIACY Moodle

https://moodle.spbgasu.ru/

DNIeKTpOHHO-O0MOIMoTeuHas cucteMa n3arenserna "Jlans"

https://e.lanbook.com/

DNEeKTPOHHO-0MOIMoTeuHas cucreMa uznatenbcrsa "FOPAUT"

https://www.biblio-online.ru/

DNEKTPOHHO-O0MOIMoTeyHas cucteMa uznaatenscrsa "' IPRsmart"

http://www.iprbookshop.ru/

DIeKTpOHHO-OMOIMOoTeUHas cucTeMa u3aarenbersa "KoHcyapTaHnT
cryaeHra"

https://www.studentlibrary.ru/




Hayunas snexrponnas 6ubnuorexka eELIBRARY.RU

Hayunas snektponHas
oubmmoreka eLIBRARY.RU

Bcepoccuiickuii HHCTUTYT HAY9HOW U TEXHUYECKOW HH(POPMAITHHI

(BUHUTH)

www2.viniti.ru

Tex.JIut.Py - Texuuyeckas qureparypa

http://www.tehlit.ru/

bect-cTpoii. CtpoutenbsHbii noptan. HopmaTusHbie u
PEKOMEHIaTeNIbHbIE TOKYMEHTBI IO CTPOUTENIHCTBY

http://best-stroy.ru/gost/

AHanuTHyeckuit IopTaJ 110 S9dKOHOMHUYCCKUM NUCHUIIJIMHAM WWW.economicus.ru

O6pazoBarenbHbie nHTEpHET-pecypchl CITOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

8.4. [lepeuenb MHGOPMAIIMOHHBIX TEXHOJIOTUA, UCTIOIB3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEILHOTO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas IepeYeHb JIUIEH3MOHHOTO U CBOOOIHO pacpoOCTPaHIEMOT0

MporpaMMHOI0 obOecrieyeHns

HaunmenoBaunue

Crioco6 pacmpocTpaHeHus
(JIM1IEH3MOHHOE WJIK CBOOOTHO
pacpocTpaHsieMoe)

Project Expert Bepcus 7.57

J1oroBOp KOHCYJIBTAIIHOHHOTO
cornanieHus. Jlumensus
OeccpouHast

Cormamrenue Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R "
IIpaktuku". JIutiensus 10
29.12.2027 r.

LibreOffice CBO0OJTHO pacpoCTpaHsIEMOe

ProjectLibre

CB00OOIHO pacpoCcTpaHsIeMOe

8.5. MarepuanbHO-TEXHUYECKOE 00€CTIeUeHNE TUCIIUTLTAHBI
Caenenust 00 OCHAIIEHHOCTH Y4eOHBIX ayIMTOPUN U OMEIICHH ISl CAMOCTOSITENbHON pabOThI

HaumenoBanue yueOHBIX ayJUTOPHI U
MOMEILEHUH 111 CAMOCTOSTEIbHOU paboThl

OcHanieHHOCTh 000PYAOBAaHUEM U TEXHHUYECKUMU
cpelcTBaMu oOyudeHus

26. YueOHble ayJUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

Y4ueOHast ayTUTOpUS AJIsl IPOBEACHUS 3aHITHIA
JIEKIIMOHHOTO TUIMA, KOMIUJIEKT MYJIbTUMEIUHHOTO
o0opynoBanus (IEpCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUMHBIA TPOEKTOP, IKpaH, ayJHOCUCTEMA),
JIOCKa, SKpaH, KOMILIEKT y4eOHOI Mebenu,
nojkitoueHue Kk kommnbtotepHoit cetu CIIOI'ACY,
BbIX0J B MIHTEpHET

26. KoMIbrOTEpHBIN KJ1acc

Paboune mecra c [1K (cTon koMnbrOTepHBIH,
CHUCTEMHBIN OJIOK, MOHUTOP, KJIaBHATypa, MBIIb), CTOI
pabouuii, MOJIKIIOYEHNE K KOMIIBIOTEPHON CeTH
CII6GI'ACY, Beixon B Internet

26. Ilomernenust 11st CaMOCTOATEIBHON PabOTHI

[Tomenenue 17151 CaMOCTOSITENILHOM pabOTHI
(unTanbHBIN 321 Oubmmortekw, aya. 217): T1IK-23 mr., B
T.9. 1 mt.- [IK mms ur ¢ OB3 (cuctemHbIif 010K,
MOHMTOP, KJIaBUATypa, MbIIIIb) C TOJKIIOYECHHUEM K
cet «HTEepHET» 1 00ecreyeHneM J0CTyma B
ANIEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIbHYIO
cpeny CIIOI'ACY.




26. Y4ecOHbIC ayTUTOPUH JIJIsi TPOBEACHUS
NPaKTUYCCKHUX 3aHITHH, KypCOBOTO
MIPOCKTUPOBaHUS (BBIMOJHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX U UHINBUAYAILHBIX KOHCYJIbTAIIUH,
TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluu

VYueOHas ayTuTOpHS I TPOBEACHUS TPAKTUICCKUX
3aHATUH, KYpPCOBOTO MMPOCKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX paboT), TPYIMITOBBIX U MHAMBUIYATbHBIX
KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOYHON aTTECTAIIUU — KOMILJIEKT
MYJIBbTUMEAUHHOTO 000pyA0oBaHUs (TIEPCOHATBHBIIN
KOMITBIOTEP, MYJIbTUMEIUHHBIN TIPOEKTOP, IKPaH,
ayJIMOCUCTEMA), T0CKA, KOMIUIEKT yueOHOM Mebemnu,
noakroueHre Kk komnsiorepHoit cetn CIIOIACY,
BbIXOJ B IHTEpHET

Jnst maBanuaoB u aun ¢ OB3 obecnieunBaroTcest CrienanbHbIe YCIOBUS IS TIOTYYECHUS
00pa30oBaHMs B COOTBETCTBUU C TPEOOBAHUSIMHU HOPMATHBHO-TIPABOBBIX JOKYMEHTOB.
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