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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

[enstMu OCBOCHHMSI TUCITUTUIMHEI « Y TIPaBIICHUE N3MEHEHUSIMUY SBISIOTCS 00YYEeHUE CTYJCHTOB
0a30BBIM 3HAHUSM, HABBIKAM M YMEHHSIM B 00JIACTH yIIPaBICHUS U3MEHEHHUSIMH, (DOPMHUPOBAHHE Y
CTYJICHTOB CHUCTEMHOTI'0 MPECTaBICHUS O MPUPOJIE OPTaHU3AIMOHHBIX U3MEHEHUM, €r0 OCHOBAX KaK
TEOPETUIECKON OTPACIIH YIPABICHUYECKOTO 3HAHUS U (hopMax MpOoPeCCHOHATHHON PAKTHKH, PA3BUTHE Y
CTYJCHTOB TEXHOJOTUYECKON KYJIBTYPHI YIIPABJICHUS N3MEHEHUSIMHU KaK ()aKTOpa MOBBIIICHUS KaueCcTBa
3¢ (HEKTUBHOCTH IEATEITHHOCTH OPTaHU3AIIHH.

- yriy0OJIeHHOE TOHUMaHUe CTYACHTAMHU JCHCTBYS 3aKOHOMEPHOCTEH ¥ MPUHITUIIOB YIIPABIICHUS
M3MEHEHUSIMU, UX B3aUMOCBSI3U C U3BMEHEHUSIMU BHEIIIHEW CPEebl U KU3HEHHBIM LIUKJIOM OpraHU3alliy;

- IOJTyY€HUE CTYICHTaAMH MPAKTUYECKUX 3HAHUN U HABBIKOB JIMArHOCTHKU U3MEHEHUH U METOJIOB

yIpaBJICHUA U3MCHCHUAMU U COIPOTUBJICHUAMU U3MCHCHHUAM,

- 03HAaKOMJICHHE 00Y9aeMbIX C TEXHOJIOTHSIMH IMPOCKTUPOBAHUS U OPTraHU3AIMOHHOTO PAa3BUTHS U
MIPOTHO3UPOBAHUSA KaK JUHAMUYECKUX U CIIOKHOOPTAHU30BAHHBIX MPOIIECCOB, TOHUMAHUS
OpraHU3aIMOHHON KYJIbTYPHI KaK 00bEKTa U3MEHEHHUI U HHCTPYMEHTA Pa3BUTHUS OpraHU3aIlHii;

- (QopmupoBaHue 3HaHUI, HABBIKOB U YMEHUHN CTYJEHTOB, HEOOXOJUMBIX JIJISl UX OyAyliei
npoecCHOHANBHOM NeATeIbHOCTH U JalIbHEHIIEro caMoo0pa30BaHUsI KaK PYKOBOAUTENEH U CHIEIUAIMCTOB
OpraHu3aIil pa3IM4YHOTO THIIA.

2. [lepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 JUCHUIINHE (MOYJ/II0), COOTHECEHHBIX C
HHIMKATOPAMH J0CTUKEHHS] KOMIIeTeHIIU

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHLIN

KOI[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHIIN

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIIeUnBaIOIINe JOCTHKEHHE
IUTAHUPYEMBIX pe3ysbTaToB ocBoeHus OITOII

TIK-1 Cnocoben
YIIPaBIATH IIPOLIECCAMU
OpraHu3anuu u
TUTAHUPOBAHMS
MIPOM3BOJICTBA

[1K-1.5 TIpoBOoAUT OLIEHKY
BBINTOJIHEHUS TAKTHYECKUX
ILUIAHOB JESITEIHLHOCTH
OpraHu3aIu 1 pa3padaThIBacT
MIPOEKT KOPPEKTUPYIOIIETO
JEWCTBUS

3HaeT
coJiepKaHue MOHITUHHOTO armapara y4eOHOM
JUCHUIUIMHBL  «YTIpaBjI€HUE HN3MEHEHUSIMUY;
3aKOHOMEPHOCTH, TIPUHITUTIBI "
TEXHOJOTMYECKHE  IapaMeTpsl  Ipouecca
yIpaBICHUS U3MEHEHUSIMHU B OpraHU3alusix
ymeer

aHAJIM3MPOBATh  MPOLECCHl U MPOOIEMBI
MIPaKTUKW YIPaBJIEHUS OPraHU3al[MOHHBIMU
W3MEHEHUSIMH, HaxOJIUTh MyTH ux
3(PEeKTUBHOTO pa3pelICHHs B YIIPABICHUECKOM
MIPaKTUKE; IMPOEKTUPOBATh U OCYLIECTBISATH
MIPaKTUYECKYIO peann3anuio
OpPraHMU3aIMOHHBIX HW3MEHEHUH; HCIO0JIb30BaTh
OpPraHM3AI[MOHHBIM  ONBIT JJIsi TOBBIIMICHUS
nokaszatenel 3¢p(HEKTUBHOCTH JEATEITbHOCTH
OpraHu3aluu

BJIajeeT

HaBBIKAMH TIPUHATHS yIpaBIeHYECKUX
pelIeHN, CBSA3aHHBIX C OpPraHU3alMOHHBIMU
N3MEHEHUAMU

3. Yka3anue MecTa JUCHMILIMHBI (MOYJIs) B CTPYKTYpe 00pa3oBaTe/IbHOI POrpaMMbl

Jannast tuciuIuiviHa (MOoAysb) BKiItodeHa B biok «lucuumnunel, monynu» b1.B.J1B.01.02
OCHOBHOM mpodeccrnoHaTbHOM 00pa3oBaTebHOM mporpaMmMbl 38.03.02 MeHeIIKMEHT U OTHOCUTCS K
yacTu, (GopMUPYEMOIl ydaCTHUKaMH 00pa30BaTeIbHBIX OTHOLIEHUH yueOHOro IJIaHa.

Ne
/1

HpCI[HICCTBYIOU_II/IC JAUCLHHUITIIIMHBI

KO}I N HAMMCHOBAHUC MHUKATOpa
JOCTHXXCHUA KOMIICTCHIIUU

1 |Teopus opranuszanuu

OIIK-1.2, OIIK-1.3




Meroasl 1 MOEIIN TEOPUH YIIPABICHUS

OIIK-1.4, OIIK-1.5, OIIK-2.1, OIIK
-2.2

Pa3zpaboTka ynpaBiaeHUECKHUX pelieHnui

OIIK-3.1, OIIK-3.2, OIIK-3.8

Teopus opranuzauuu
MeTobp1 ¥ MOJIEHN TEOPUHU YIIPABICHHUS
Pa3zpaboTka ynpaBieHUECKUX pelieHur

n/a

[Tocnenyromume TUCIUTIIIMHBI

KOI[ N HAMMCHOBAHUC MHUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

BrimonHenue 1 3ammra BHITYCKHON KBaJIM(UKAITUOHHON
paboThI

VK-1.1, YK-1.2, YK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-3.1, VK-3.2,
VK-3.3, VK-3.4, YK-3.5, VK-3.6,
VK-4.1, YK-4.2, VK-4.3, VK-4.4,
VK-6.1, YK-6.2, YK-6.3, VK-6.4,
VK-6.5, YK-7.1, YK-7.2, VK-7.3,
VK-7.4, VK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, VK-9.2, VK-9.3,
VK-10.1, VK-10.2, YK-10.3, VK-
10.4, YK-10.5, VK-11.1, YK-11.2,
VK-11.3, OIIK-1.1, OITK-1.2, OTIK-
1.3, OTIK-1.4, OTIK-1.5, OITK-2.1,
OITK-2.2, OTIK-2.3, OTTK-2.4, OTIK-
3.1, OIIK-3.2, OITK-3.3, OTK-3.4,
OI1K-3.5, OTIK-3.6, OITK-3.7, OTIK-
3.8, OIK-4.1, OTTK-4.2, OTIK-4.3,
OIIK-4.4, OTIK-4.5, OITK-4.6, OTIK-
4.7, OTIK-4.8, OTIK-5.1, OIIK-5.2,
OI1K-6.1, OTIK-6.2, OIIK-6.3, TTK-
1.1, TTK-1.2, TIK-1.3, TIK-1.4, TTK-
1.5, TIK-1.6, TIK-1.7, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-2.4, TIK-2.5, TIK-
2.6, IK-2.7, TIK-2.8, TIK-2.9, ITK(L])
-1.1, IK(1)-1.2, TIK(1)-1.3, TK(1)-
1.4, VK-5.1, YK-5.2, VK-5.3, VK-
5.4, YK-5.5, YK-5.6

2

Puck-meHemxMeHT

[1K-2.4

3

VYnpasiieHue puckaMu HHBECTULIMOHHO-CTPOUTEIBLHOTO
ITPOEKTa

[1K-2.4

4. O0beM QUCHUTIMHBI (MOIYJIs1) B 3a4€THBIX eIUHUIAX ¢ YKA3aHHEM KOJIUYeCTBA aKaJeMUYeCKHX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI pa0doTy 00y4aroluxcs ¢ mpenojaanBaresieM (M0 BUAAM y4eOHBIX
3aHSATHH) M HA CAMOCTOSITEIbLHYIO PA00OTY 00YYAKOIIHXCS




W3 HuX yackl Ha

Cemectp

B OHOI1 pab Beero a €CKYIO
U1 y4€OHOU pa0OThL 9ACOB HEOIZI:(I)?OBI:(Y 8
y
KoHTakTHas padora 32 32
Jleximonnsie 3ansatus (JIek) 16 0 16
IIpaktuueckue 3ausatus (I[Ip) 8 0 8
IIpakTuueckue 3ansatus B ceccuto (I133) 8 0 8
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIBTAIIMY TI0 KypCOBOU paboTe (TIPOeKTy), 0.4 04
KOHTpOJIBHBIM paboTam (PT'P) ' '
KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3a4era,
3aueTa ¢ OICHKOM; 3alIiTa KypCOBOM pabOThI 0,4 0,4
(npoekTa); cnaua KOHTpOJIbHBIX padoT (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUI0 0.25 0.25
(KoHCYNBTaIUS TIEpE/ SK3aMEHOM U cada : '
Yacbl HA KOHTPOJIb 3,75 3,75
CamocTositesbHast padora (CP) 107,2 107,2
O01asi TPYA0eMKOCTb THCHHILIMHBI (MOIYJIsI)
yacel:| 144 144
3a4YeTHbIE eIMHULIBI: 4 4




5. Conepxkanue QM CHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 1O pa3jaeaM (TeMaM) ¢ yKa3aHueM

OTBECACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

5.1. Tematudeckuii T1aH TUCIMIUIAHBI (MOJTYJIS)

Pasngensl qUCHUIUINHEI

Cemectp

KonTakTtHas pabota (110 yaeOHBIM

3aHATHUAM), Hac.

JCKIHH

113

JIP

U3 HUX
Ha
PaKTH-
YECKyI0
HOJIrO-
TOBKY

BCEro

BCEro

U3 HUX
Ha
MPaKTH-
YECKyI0
HOJIro-
TOBKY

BCEro

U3 HUX
Ha
HIPaKTH-
YECKYIO
HOJro-
TOBKY

CP

Bcero,
qac.

Kon
WHIUKATOpa
JIOCTHIKEHHMS

KOMIIETEH

197071

1 paznen. Teoperuueckue
OCHOBBI OpPraHU3aIIMOHHBIX
n3MeHeHui. Opranuzanus u
OKpY>Karollas cpena

1.1.

TeopeTnyeckne OCHOBBI
OpraHU3aIMOHHBIX U3MEHEHUH.
Opranu3zaiiys u OKpysKaromas
cpena

16

19

[IK-1.5

2 pazzaen. MeTo1o10rn4ecKue
aCTEeKThI YIPaBICHUS
A3MEHEHUSIMU

2.1.

MeTo10JI0THYECKUE aCIIEKTHI
yIpaBJICHUS U3MEHEHUSIMU

16

20

[IK-1.5

3 paznen. JKu3HeHHbIN UK
OpraHu3aIKi U 0COOCHHOCTH
yIpaBJICHUs U3MEHEHHUSIMH Ha
ero srarax

3.1

JKn3HeHHBIN 1K
OpraHu3alui U 0COOCHHOCTH
VIpaBJIeHUS U3MEHECHUSMU Ha
ero 3Tamax

12

16

[K-1.5

4 paznen. OCHOBHBIE CTPATErNH
OpPraHMU3alIOHHBIX U3MEHEHHMN:
OpPraHMU3alIOHHOE
IIPOEKTUPOBAHKE U
OpPraHMU3alIOHHOE pa3BUTHE

4.1.

OcHoOBHBbIE CTpaTeTuu
OpTaHU3aIMOHHBIX N3MEHEHUH:
OpraHMU3aIOHHOE
MIPOEKTHUPOBAHUE U
OpraHU3aIMOHHOE Pa3BUTHE

13

18

[IK-1.5

5 paznen. Opranu3anuoHHas
KyJIbTypa KaKk 00bEKT
W3MEHEHUN U UHCTPYMEHT
pa3BUTHUS OpraHu3aIuil.
Konnemms
OpraHU3alMOHHOIO

5.1.

Opranu3ainmoHHas KyibTypa
KakK 00OBEKT U3MEHEHHH U
WHCTPYMEHT Pa3BUTHUSA
opranu3anuii. Konuenmus
OpPraHU3AIMOHHOTO 00YYEHUS

12

16

[IK-1.5




6 pazgen. ConpoTUBIICHHE
OpraHU3aIMOHHBIM
U3MEHEHHUSAM U METObI UX
MIPEOJOCHHS: MOTUBALIUS U
KOMMYHHUKAIIMH B YIPaBICHUU
M3MEHEHUAMU

6.1.

CornpoTuBieHue
OpraHru3allMOHHBIM
U3MCHCHUSIM U METOAbI UX
mpeoaOJICHUA: MOTUBAIUA U
KOMMYHUKAIUU B YIIPaBJICHUU
U3MCHCHUSIMHU

17

I1K-1.5

7 pazaen. ConpoTUBIICHUE
OpraHU3aIMOHHBIM
U3MEHEHHUSAM U METObI UX
MIPEOOJICHHUS: YIIpaBJIeHNE
TPYNIOBBIM MOBEICHUEM B
Ipolecce U3MEHEHHI: BIACTh U
CTHJIA PYKOBOJICTBA

7.1.

CornpoTuBieHne
OpraHru3allMOHHBIM
U3MCHCHUSIM U METOIAbI UX
IIPEOJIOJICHUS: YIIPABIICHHE
TPYIIIOBBIM IIOBCJACHUCM B
MPOLECCE U3MEHEHUI: BJIACTh U
CTWJIA PYKOBOJICTBA

16

[IK-1.5

8 paznen. Mozaenu BriOOpa
CTpaTeTui pa3BUTUSA
OpraHu3aluu

8.1.

Mopenu BeIOOpa cTpaTerui
pa3BUTHSA OpraHU3aALUU

2 2 13,2

17,2

[IK-1.5

9 paznen. Mnas koHTaKTHas
paborta

9.1.

Wnas xonTakTHas padbora

0,8

[IK-1.5

10.

10 paznen. Kontpons

10.1

3ayeT ¢ OLEHKOH

[IK-1.5

5.1. Jlekuuun

Ne
pas3n

HaunmenoBanue paznena
U TEMBI JIEKIIUU

HanmeHnoBanue u KpaTKOC COACPIKAHUC JIEKITAM

TeopeTnyeckre OCHOBBI OpraHU3alMOHHBIX U3MEHEHUI. Opranu3anus u

TeopeTnyecKkue OCHOBBI
OpraHU3alMOHHBIX
W3MEHEHUM.
Opranuzanus u
OKpY’KaroIas cpena

OKpy>Karolas cpeaa

CucTeMHBIN MOAXO0/: OCHOBHBIE XapaKTEPUCTUKH U CBOMCTBA CUCTEMBI.
[TpouieccHbIi MOIX0/: OCHOBHBIE (DYHKIIMU TpOIlecca YIpaBIeHUS.
NHTerpanusi CHCTEMHOTO U MPOILECCHOTO MOAX0/Ia: «IIPOILIECC B CUCTEME)
B MOJIENIA «YEPHOTO SAIUKa», [Ipo1iecCHO-CUCTEMHBIN TOAXOI: «CUCTEMA B
IIPOLIECCE, MOJIEND «OEJIOTo SIIUKa; «OU3HEC-TIPOLECC-PEUHKUHUPUHT.
KomnekcHsbli, HHTErpallMOHHbIN, CUTYallMOHHbBIA, MAPKETUHT OBBIH,
HOPMATHBHBIH, MOBEICHYECKUA ¥ (PYHKITMOHATHHBIA MOIXOIBI K
HCCIIEIOBAHPIO U3MEHEHHI.

B3auMopeiicTBre opranu3aiim ¢ okpyxarormiei cpeaoi. Pons ¢akropos
BHEIIIHEN CPEBI B YIIPABIEHUH U3MEHEHUAMU: TEOPUS
MOHOIOJIUCTUYECKON KOoHKypeH1uu ([].Pobuncon, D.YemOepnun),




Teopus pecypcHoit 3aBucuMocTH (K. AKb0OHO), TeopHsi oreparimoOHHbIX
(Tpan3zakuuoHHbIX) n3aepxkek (P.Koy3), monmynsinonHo-3K010ruaecKas
Teopusi (TEOpHs ECTECTBEHHOTO 0TOOpaA), TeOpHsi (hOPMHUPOBAHMS
KHU3HECTIOCOOHOM cTpYKTYpHI (I'. MUHTIIOEPT), TEOpHS pallMOHATIBLHOMN
CIIy4altHOCTH (TEOpHs CITydalHbIX TpaHCchHOpMaIHii), TEOpHUs
«COIMAJIBHOTO MTAPTHEPCTBAY.

MeTOI[OJ'IOFI/ILIeCKI/Ie
ACIICKTHI YITPABJICHUA
HN3MCHCHUAMU

MeTo107I0THYECKHUE aCTICKThI YIIPABJICHUS U3MCHCHUSIMU

Buapl uamMeHeHnid U uX NpuyrHbl. [[0TUTHKY U3BMEHEHUI: AUPEKTUBHAS
MTOJINTHKA, TIOJIMTHKA TIEPETrOBOPOB, TOJUTHKA JTOCTUKEHUS OOIINX IICIICH,
aHAJTUTUYECKas MOJMTHKA, TIOJMTHKA TIPo0 B omuOoK. Moaenu
YIPaBJICHUS U3MEHEHUSIMU: MOJCIIH MTEPEX0THOTO TIEPHO/Ia, MOJICITH
MOCTENICHHOTO HapamuBaHus, moneiab «EASIERY, moaens ynpasnenus
M3MEHEHUSMH C TTO3UIIUHA MPOIIECCHO-CUCTEMHOT0 1moaxoa. [IpuasaTue
PEIICHUH IPHU YIIPABICHUN U3MEHEHHUSAMHU B OpraHU3aIluKi: MOJICITh
KapHueru, Moies1b HHKPEMEHTAJIBHOTO MPOIiecca MPUHSITHS PEIIeHUH,
MOJICIIb «MYCOPHOTO SIIITUKAY.

JKn3HeHHBIN ITHKIT
OpraHu3aIyy 1
0COOEHHOCTHU
yYIpaBJICHUS
W3MEHEHHUSIMHU Ha €ro
JTanax

JKu3HeHHBI UK OpraHu3alui U OCOOCHHOCTH YIIPABIICHUS
M3MEHEHHUSMHU Ha €ro 3Tanax

Mopneny )XU3HEHHBIX HUKJIOB Opranu3auuu: mojenb M. Anuzeca, A.U.
IIpuroxuHa, Mozesb OpraHu3alMoHHOro pazsutus JI. lanko, moneins
pa3BuTUA U Kpu3ucoB pocta JI. 'pelinepa. YnpasiieHre U3MEHEHUAMMU 110
JTanam KM3HEHHOIO IMKJIA OPTaHU3aluu. Y IPaBICHUE U3MEHEHUIMHU
OpPraHU3aLMOHHBIX CTPYKTYp IO CTaJAUSIM KU3HEHHOT'O IIUKJIa
OpraHu3anuy. YIpaBlIeHUe U3MEHEHUSIMU OPraHU3allMOHHBIX CTPYKTYP 1O
CTaUAM KU3HEHHOTO [IMKIIA.

OcHoOBHBbIE CTpaTeruu

OCHOBHBIE CTpAaTCTun OpraHu3alliOHHBIX W3MEHEHHI: OpraHru3aliliOHHOC
IMPOCKTUPOBAHKEC N OPIraHU3allMOHHOC PA3BUTUC

CYH_IHOCTB OpPraHru3alfMOHHOIO ITPOCKTUPOBAHM. OCHOBHBIE 3TalEl.
OpFaHI/ISaHI/IOHH]&Jﬁ IMPOCKT U €I0 BUABI. KOHI.[CHI_II/ISI OpraHru3alMOHHOIO
MMPOCKTUPOBAHU. OpFaHI/BaHI/IH Kak 00BEKT OpPTTIPOCKTUPOBAHUA.
HpI/IHI_II/IHH MMPOCKTUPOBAHUA OpTaHU3alIUU. CocTaBHBIE YaCTH
CUCTCMHOI'O ITOAXO0da K IMPOCKTUPOBAHUTIO OpFaHI/I3aHI/IOHHOI>'I CTPYKTYPHEIL.
CI/ITyaHI/IOHHHﬁ noaxoa K NpOCKTUPOBAHUIO OpraHU3aInH. OTalbl

OPTaHM3AMNOHHBIX | j0cTpoeH st M IPOEKTUPOBAHKS HOBOM OpraHU3allKH.

M3MCHCHUH. [ToaXO0/IBI K TIOCTPOEHUIO OPraHU3AIMOHHBIX CTPYKTYD YIIPABICHHS.
OprafHu3altiOHHOC | [TpoekTHpOBaHKE U3MEHEHHUH B DYHKIIMOHUPYIONIEH OpraHu3ai. JTarbl
TIPOCKTUPOBAHUC 1 | 6 hraHU3alIMOHHOTO TIPOEKTUPOBAHKS B (DYHKIIMOHUPYIOLIEH OpraHu3aI|Hy.
OprafHu3allMOHHOC | Ayany3 cyniecTBYIOIIEN CTPYKTYPBI OPraHU3alluK KaK OJIMH U3 DJIEMEHTOB

pa3sBUTHE oprupoekTHpoBanus. OCHOBHbIE NPUHIMIIBI JUATHOCTHPOBAHKS
opranuszanuu. @opMHPOBaHKE OOIIEH CTPYKTYPHOM CXEMBI (KOMITO3HUIIHMH)
opranuszanuu. PaspaboTka cocTaBa moapasae/eHuii B OpraHu3aliy 1
cBsA3EH Mexly HUMH (CTpKyTypusanus). OnpeaeneHue nopsika
(yHKIIMOHMPOBAHHS CHCTEMBI yIIPaBJIEHHs (PErIaMeHTaIys) B
OpraHu3aluu. BUbl CTPYKTYphl OpPraHU3allMOHHBIX TI0Ipa3AeeHUi U UX
annaparoB yIpaBlieHus. MeTo/bl OpraHU3allMOHHOTO IIPOEKTHPOBAHHSI.
OpraHu3aluoHHas KyJlbTypa Kak 00heKT H3MEHEHHH U HHCTPYMEHT

Opranmsammonas | PA3BATHS OpraHusanuid. KoHuenuys opraHi3aloHHOro o6yuenns

KyJIbTypa KaKk 0ObEKT
H3MEHEHUH B
WHCTPYMEHT Pa3BUTHSA
OpraHu3aIui.
Konnemmusa
OpraHU3aIMIOHHOTO
oOydeHus

[TonsiTe M CYyIIHOCTh. YPOBHH OPTaHU3AIMOHHON KYJIBTYPHI (MOJIETH
O.1eiina). ConepkaHue OpraHu3allMOHHON KyNIbTypbl (Moaenb D.
Xappuc - P. Mopan). BiiusHue KynbTypbl Ha OpraHU3alllOHHYIO
nesitenbHOCTh (Mozens B.Care, mogens T.IIutepca - P.Yorepmena). Tumsl
OpraHM3aIl[MOHHOM KYJIbTYpBI: OIOpOKpaTHUecKas, OpraHu4eckas,
IpeANpUHUMATENbCKas, napTucunaTuBHas. Tunonorus no Y. Xsuau:
KYJbTYypa BIACTH, KyJIbTypa pOJIH, KyJIbTypa 3a7a4, KyJIbTypa JUYHOCTH.
KopnoparusHast KyabTypa Kak TUII OPTaHU3ALMOHHON KYJBTYPBI.




CpaBHeHHE KOPIOPATUBHOTO U WHAMBUAYAIUCTUYECKOTO TUIIOB
OpraHMU3aIIOHHOMN KYJIbTYPBHI.

ConpoTtuBieHue
OpraHHu3alIOHHBIM
W3MEHEHUSM U METO/IbI
UX MPEOJIOJICHUS:

COHpOTI/IBJ'IeHI/Ie OopraHu3allMOHHBIM U3MCHCHUAM U METOJbI HX
IIpEOAO0JICHUA: MOTHBALlUA 1 KOMMYHHKAIUU B YITPABJIICHUHU U3MCHCHUAMU
HpI/ILII/IHBI COIMPOTUBIICHUA U3MCHCHHAM. MOI[CJ'IB «cunosBoro noisa» K.
JleBuHa. YJ'IOBKI/I-MaHI/IHy.]'IHHI/II/I. MCTOI[BI MMPEOAOJICHUSA COITPOTHUBIICHUSA
U3MCHCHUSAM: I/IH(bOpMI/III)OBaHI/Ie u O6H.I€HI/IC, y4aCTHU€ U BOBJICYCHHOCTD,
IIOMOIIb 1 NOAACPIKKA, IIEPErOBOPEI U COITIAIICHHA, MAHUITYJIIIUN U
KoonTauuu, SBHOC U HEABHOC IIPUHYXKJICHUC, MOOOMHT U 6y.]'IJ'II/IHl".
MOTI/IBaI_[I/IH YIIPaBJIICHUHU U3MCHCHUAMU . UCIIOJIb30BAHUEC pPa3JIMYHBIX
Teopnﬁ MOTHBAIIHMHU HA PA3JIMYHbIX 3TallaX ) KU3HCHHOI'O IHUKJIA
opraHu3anuu, Vuer BO3pPACTHBIX, TUITMYCCKUX U ITOJIOBBIX CBOMCTB

6 MOTHBALHSA U JUYHOCTH B YIPABJICHUU U3MEHEHUSIMU. DIIEMEHTHBIN COCTaB Ipoliecca
KOMMYHHKALIUH B MoTuBalui. OCHOBHbIE TEOPHUH MOTUBAIIMU U UX POJIb B IIpOLIecCce
YIIpaBIICHAN yIpaBieHUs] K3MEHEHUSIMU — TEOPUH TIcUXoaHanu3a: Teopun 3.Dpeiifa,
H3MEHEeHUSIMI A.Annepa, O.®@poma, K.I'.IOHnra; reopun Hayuenus: HM.I1.11aBnoga,
JI.b.Yorcona, b.®. Ckunnepa, K.JIeBuHa; coaepxarenbHble TEOPUU
MOTHBAIIMH: UHTEPAKTUBHAS TeopHsi MOTUBauu A.Macnoy, Teopust
J.MakKnennanna, reopust nonst K.JIeBuna u nip.; npoueccyanbHbie
TEOPUU MOTHUBAILIMU: TEOPHUS OKUTAHUM, TEOPUS CIPABEUIUBOCTH, TEOPUS
oOorareHus TpyJa 1 Teopus xapakrepuctuku padot C.Cunka u ap.
Oco0eHHOCTH MOTHUBAIIMU MTEPCOHANA B dKU3HEHHOM LIMKJIE OPraHU3aIl|H.
ConpoTHBIIEHHE OPraHU3AIIMOHHBIM U3MEHEHUSIM U METOJIbI UX
IIPEOJIOJICHUS: YIIpaBJIEHUE TPYIIIOBBIM IIOBEJIEHUEM B IIpoOLiecce
ConpoTHBIICHHE W3MEHEHHUM: BJIACTh U CTUJIM PYKOBOJCTBA
OpraHU3aHOHHBIM Ocobennoctu ynpasieHus (popManbHON 1 HeOpMaTbHOH rpynIaMu B
M3MEHEHUAM M METOIbl | TIPOLECCE M3MEHEHUM. Y CI0BHUS OpraHu3auuy 3p(OEKTHBHON KOMaHI0H
- HIX [PEOIOICHHUSL: pabothl. TexHOIOTHH yIIpaBIeHUS] H3MEHEHUSIMH, HAIPaBJICHHBIMU Ha
YIIPaBJICHHE IPYIIIOBbIM | COLHATBHOE TAPTHEPCTBO, PABCHCTBO B BOSMOXKHOCTSIX KAPhEPHOTO POCTa,
TIOBEICHHEM B IIpolecce | CAMHCTBO MHIAMBH/YalbHBIX M OOIIMX LENCH, YKPEIUICHNe HMHDKa
W3MEHEeHHMi: BIacTh 1 | OPTaHU3AlMY U CO3/1aHue OJIaronpusiTHON COUANbHON CPEIbl.
cTiy pykoBosictBa | OCOOCHHOCTH yIpaBICHNUs PasBUTHEM OPraHH3alHOHHON KyIbTYPBI.
[Tonxonbl K yIpaBJIEHUIO OPTKYJIBTYPO U MEXaHU3MBI UX peau3alii.
Mertob! npeoioneBanusi 6apbepoB MO0 U3MEHEHHUIO OPTKYJIbTYPHI.
Monenu BeIOOpa cTpaTeruil pa3BUTHS OPraHU3aluN
MO,HCHI/I BbI60pa MOI[GJ'H/I BI)I60pa CTPATCruM Pa3sBUTHA OpraHU3alluN: KJIaCCUICCKasa
8 cTpaTeruii pasBuTHs | MOJEJb CTPATETMYECKOTO aHANIM3a U TIaHupoBanus (moaens ADL/LG).

OopraHu3alnuun

Mopens Xodepa-Illennens. Monens 100aBlIeHHON YKOHOMHUYECKOM
ctoumoctu EVA.

5.2. IIpakTudeckue 3aHATHSI B CECCUIO

HanmenoBanue pasaciia

rJ[\/f(_r)[ U TeMbI CCMUHAPCKUX HaumenoBanue u coaepkanue NPakTUUECKUX 3aHATUN
3aHSATUN
Teopetnyeckue 0CHOBBI | T€OPETHYECKHE OCHOBBI OPraHU3alMOHHBIX U3MEHEHHI. Opranu3anus u
OpraHU3alMOHHBIX OKpy’karomias cpeaa
1 VW3MEHEHUH. Keiic
Opranuzanus u
OKpY’KaroIas cpeaa
Merogonornueckre | MEeTOL0JIOrMYECKUE aCIIEKThI YIIPABICHUS U3MEHEHUAMU
2 acriekTsl ynpaBnenus | Kelic
WU3MEHEHUSIMU
YKU3HEHHBIHA UK JKu3HEHHBIN MUK OpraHUu3alui 1 OCOOCHHOCTH YIPaBIICHUS
3 OpraHM3aLHK U W3MEHEHUSMH Ha €ro dTarax

0COOEHHOCTH

Keiic




YIIPABJICHUS
U3MEHEHUSIMU HA €ro
JTanax

OcHoBHBIE CTpaTerun
OpTraHU3aI[MOHHBIX
U3MEHEHUN:
OpraHu3aIOHHOE
NPOCKTHPOBAHUE U
OpraHu3aIOHHOE
pa3BUTHE

OCHOBHBIE CTpaTeTUU OPTaHU3AI[MOHHBIX U3MEHECHUH: OPTaHN3alIHOHHOE
MIPOCKTHUPOBAHKME U OPTAHU3AIMIOHHOE PAa3BUTHE
Keiic

Opranu3zanvoHHas
KYyJIbTYpa KaKk OOBEKT
W3MEHEHUH U
WHCTPYMEHT Pa3BUTHUS
OpraHu3aLui.
Konuenuus
OpPTaHU3AIIOHHOTO
oOydeHus

OCHOBHBIE CTpAaTETUH OPTaHU3AIMOHHBIX U3MEHEHUI: OPraHU3alIMOHHOE
MIPOCKTHUPOBAHKME U OPTAHU3AIMIOHHOE PA3BUTHE
Keiic

CornpoTuBieHHE
OpraHU3aIOHHBIM
WU3MEHEHHSIM U METO/IbI
UX MPEOJIOJICHUS:
MOTHBAIUS U
KOMMYHHKAIIMH B
yIpaBJICHUU
U3MEHCHHUSMHU

ConpoTHBICHHE OPTaHU3AIMOHHBIM U3MEHEHHUSAM U METOJIbI MX
MIPEOI0NICHUS: MOTUBALIMS U KOMMYHUKAILIUU B YIIPABICHUH U3MEHEHUSIMU
Keiic

CornpoTuBieHHE
OpraHu3aIlMOHHBIM
H3MEHCHHUSAM U METOJBI
WX TIPEOJIOJICHUS:
YIPaBJICHUE TPYIITOBHIM
MOBEICHUEM B MPOLIECCE
M3MEHEHHWH: BIACTh U
CTHUJIM PYKOBOJICTBA

COHpOTI/IBJ'IeHI/IC OpFaHI/I3aIII/IOHHI)IM NU3MCHCHUSIM U MCTOABI UX
MIPEOJIOJICHUS: YIIPABJICHHUE TPYIIIIOBLIM IIOBEJICHUEM B IPOIIECCE
W3MEHEHUU: BJIACTh U CTUJIM PYKOBOJCTBA

Keiic

Mogenu BeiOOpa
CTpaTeruii pa3BUTHUSA
OpraHu3aluu

Monenu BeIOOpa cTpaTeruii pa3BUTHS OpTaHU3AlUN
Ketic

5.3. [IpakTuyeckue 3aHATHS

HanmenoBanue pasaciia

Ne Y TEMBI TIPAKTUIECKUX HaunmenoBanue u copepikanue MPaKTUIECKUX 3aHATHN
pasit 3aHITUH
MeTtomonorndeckue | MeTOAOIOTUUECKHE aCTIEKThI YITPaBICHUS U3MEHEHUSIMHU
2 acnekThl ynpasienus | Kelchl Ha TeMy 3aHATHS
W3MEHEHUSIMU
YKU3HEHHBIN UK JKv3HEHHBIN LUK OpraHU3aIii U OCOOCHHOCTH YIIPaBIICHUS
OpraHu3aIu u W3MEHEHUSMH Ha €To dTarax
3 0COOCHHOCTH Kelic Ha TeMy MPaKTUYECKOTO 3aHATHS
yIpaBJICHUS
W3MEHEHUSIMU Ha €r0
JTamnax
o OCHOBHBIE CTpaTEruu OPraHU3ANMOHHBIX M3MEHEHUN: OPTaHU3aIMOHHOE
CHOBHBIC CTpaTEruu
4 MPOEKTUPOBAHNE U OPraHU3AIMOHHOE Pa3BUTHE

OpraHnu3allOHHBIX




N3MCHCHUI:
OpraHU3aIOHHOE
MIPOCKTUPOBAHUE U
OpraHU3aIMOHHOE

pa3BUTHE

Ketlicbl Ha TeMy 3aHATHS

OpranuszanvoHHas
KYJIbTYpa KaKk OOBEKT
W3MEHECHUH U
WHCTPYMEHT Pa3BUTHUS
OpraHu3aLuim.
Konuenuus
OpPTraHU3AIMOHHOTO
oOyueHus

OcHOBHbIE CTpaTeruu OPraHU3aIMOHHBIX U3MEHEHUI: OPraHu3allMOHHOE
MIPOEKTUPOBAHKUE U OPTaHU3AIIIOHHOE Pa3BUTHE
Kelicbl Ha TeMy 3aHATHS

ConpoTuBieHue
OpraHHU3alIOHHBIM
W3MEHEHUSM U METO/IbI
WX MPEOJIOJICHUS:
MOTHBAIIHS U
KOMMYHHUKAIINH B
yIpaBIeHUU
W3MEHEHUSAMU

ConpoTHuBiI€eHHE OpraHU3al[MOHHBIM U3MEHEHHUSIM U METOJIbI UX
[IPEOIOJICHUS: MOTUBALMs U KOMMYHUKAUU B YIIPABICHUY U3MEHECHUSAMU
Keiicel Ha TeMy 3aHATHS

CormnpoTuBieHnE
OpraHu3aIOHHBIM
WU3MEHEHHSIM U METO/IbI
UX MPEOJIOJICHUS:
yIpaBJICHUE TPYIIIOBBIM
MOBEJICHHEM B TIPOIIECCE
W3MCHCHHI: BJIACTh U
CTHJIA PYKOBOJICTBA

ConpoTHBIIEHHE OPraHU3AIIMOHHBIM U3MEHEHUSIM U METOJIbI X
IIPEOJIOJICHUS: YIIpaBJIEHUE TPYIIIOBBIM IIOBEJIEHUEM B IIpoliecce
W3MEHEHHUI: BJIACTh U CTUJIM PYKOBOJCTBA

Keiic Ha Temy 3aHsTus

Mopenu BeiOOpa
CTpaTeTui pa3BUTHUSA
OpraHu3aluu

Mopenu BeIOOpa cTpaTeruii pa3BUTUS OpraHU3alun
Kelicbl Ha TeMy 3aHATHS

5.4. CamocTrostenpHas pabota 00ydaromuxcs

Ne | HanmeHoBanue pasnena o
CopepxaHue caMOCTOSITENbHON pabOThI
pasn| JAUCLUINIMHBEI U TEMBI
Teopernueckue ocHOBBI | T€OpPETHYECKHE OCHOBBI OPraHU3allMOHHBIX U3MEHEHUH. Opranu3anus u
OpraHM3allMOHHBIX OKpYyKaromas cpeaa
1 W3MEHEHHH. N3yuyenue nureparypsl 110 TEME 3aHATHUS
Opranuzanus u
OKpYy:Karomas cpena
Merononornyeckue | MeTOAOIOrMYECKHUE ACIIEKTHI YIIPABICHUSA U3MEHEHUSIMHU
2 acrekThl ynpasienus |V3ydyeHue nuTpaTyphl Ha TEMY 3aHATHS
W3MEHEHUAMU
JKu3HEHHBIN UK JKu3HEeHHBIM UK OpraHu3aluy 1 0COOEHHOCTH YIPaBJIeHUs
OpraHu3aluu u HM3MEHEHMSMU Ha ero dramax
3 0COOEHHOCTH N3yuenue nureparypsl Ha TEMY 3aHATHS
YIIpaBJICHUS
U3MEHEHUSIMH Ha €70
oTamnax
0 OcHOBHBbIE CTpaTeruu OPraHU3aIMOHHBIX U3MEHEHUI: OPraHN3allMOHHOE
CHOBHBIE CTPATErun
4 MIPOEKTUPOBAHNE U OPraHU3allMOHHOE PA3BUTHE

OpraHnu3allMOHHBIX




N3MCHCHUI:
OpraHU3aIOHHOE
MIPOCKTUPOBAHUE U
OpraHU3aIMOHHOE

pa3BUTHE

W3ydeHue nurepaTypsl Ha TEMY 3aHATHUS

OpranuszanvoHHas
KYJIbTYpa KaKk OOBEKT
W3MEHECHUH U
WHCTPYMEHT Pa3BUTHUS
OpraHu3aLuim.
Konuenuus
OpPTraHU3AIMOHHOTO
oOyueHus

OpranuzanyuoHHas KyJabTypa Kak 00beKT U3BMEHEHUH U HHCTPYMEHT
pa3ButTus opranuzanuii. KoHuemnmus opraHu3aiioHHOT0 00y4YeHHs
W3ydeHnue nurepaTypsl O TeME 3aHATUS

ConpoTuBieHue
OpraHHU3alIOHHBIM
W3MEHEHUSM U METO/IbI
WX MPEOJIONICHUS:
MOTHBAIIHS U
KOMMYHHUKAIINH B

ConpoTuBieHHEe OpraHU3aMOHHBIM U3MEHEHUSAM U METO/IbI UX
IIPEOIOJICHU: MOTUBALMS U KOMMYHUKALUU B YIIPABJICHUY U3MEHECHUAMU
N3yuyenue nureparypsl Ha TEMY 3aHATHS

yipaBJICHUU
HU3MCHCHUAMU
COHpOTI/IBJIeHI/IC OpraHnu3alluOHHBIM U3MCHCHHUAM U MCTO/IbI UX
COHpOTI/IBJIeHI/Ie MpeoaO0JICHUA: YIPABJICHUC I'PYIIIIOBBIM IMOBCACHUCM B IPOLCCCC
OpraHu3aliMOHHBIM N3MCHCHHU: BJIACTh U CTUJIM PYKOBOACTBA

HU3MCHCHUAM U MCTObI
UX IMPCOaO0JICHUSA:
YIIpaBJICHUEC I'PYIIIIOBBIM
IMOBCACHUCM B IIPOLECCCC
U3MEHEHMM: BIACTh U
CTWJIN PYKOBOJICTBA

I/I3yquHe JINTCPATYPBI HA TEMY 3aHATHUA

Mopenu BeiOOpa
CTpaTeTui pa3BUTHUSA
OpraHu3aluu

Mozenu BeIOOpa cTpaTeruii pa3BUTHs OpraHU3alnuu
W3yueHue aureparypsl Ha TEMY 3aHATHS




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

Metoaudeckue peKOMEHIALNN IPU3BAaHbI IOMOYb CTYACHTaM OPraHU30BaTh CAMOCTOSTEIbHYIO
paboTy npu U3y4EeHUH Kypca: ¢ MaTepHajJaMM JEKIUH U CEMUHAPCKUX 3aHATUH, IUTEPATyphl IO OOIIUM U
crienManbHbIM BonipocaM. CamocTosTeNIbHas paboTa CTYAEHTa I0JIKHA ONUPAThCs Ha C(hOPMUPOBAHHbIE
HaBBIKU U YMEHMsI, IPUOOPETEHHBIE BO BPEMsl O0yUEHHUS.

Cnymarens JO/DKEH NOBBIIATh YPOBEHb CAMOCTOSTEIBHOCTH. COCTaBIAIONIMM KOMIIOHEHTOM €0
paboThI JOIDKHO cTaTh TBOpUECTBO. PaboTas ¢ tuTepaTypoil 1o TeMe ceMuHapa, JieaifTe BHIITMCKH TEeKCTa,
COJIEPIKAIET0 XapaKTEPUCTUKY WIIM KOMMEHTAPUH YXKE 3HAKOMOTro BaM ncTouHuka. [Tocie yero Bepuurecsh
K TEKCTY IOKyMEHTa (’KeJIaTeIbHO MOJIHOMY) U IPOBEANUTE €ro aHAJIU3 yXKe B KOHTEKCTE U3y4YEeHHOH
UCCIIeI0BaTEIbCKON IUTEpaTyphl. Bo3HMKarONME HA KX IOM 3Tarie paboThl MBICIIU CIIEAYET 3alHChIBATh.
AHanu3 JOKyMeHTa clelyeT c/ieJaTh COCTaBHOM YacThio MPOPabOTKH BOIPOCOB CEMUHAPA M BBICTYIUICHUS
CTyZAeHTa Ha 3aHATHH. OOl1ee 3HaHue POo0JIeMBbl, 00CYKJ1aeMOI Ha CEMUHAPCKOM 3aHATHUH, T0JIKHO
COYETaThCsl € IITyOOKMM 3HaHUEM HCTOYHHMKOB. HeKoTOpbIe BOIIPOCH PACKPBIBAIOTCS Yepe3 3aCIyIINBAHNE
Ha CeMHUHapax J0KJal0B U COOOLIEHUH, TOATOTOBICHHBIX CTYACHTaMH.

YMmeHue paboTath ¢ JIMTEpaTypoil 03Ha4aeT HAYYUTHCS OCMBICIIEHHO 0JIb30BAThCs UCTOUHUKAMHU.
[Ipex e yeM NpUCTYNUTh K OCBOSHUIO HAYYHOU JIUTEPATYPHl, PEKOMEHYETCSI YTeHHE YUEOHHKOB U
yueOHbIX ocobuid. CyliecTByeT HECKOIbKO METO/I0B PabOTHI C IUTEpaTypoil. OuH U3 HUX — CaMblil
U3BECTHBII — METO/] IOBTOPEHUS: IPOYUTAHHBIN TEKCT Liejecoo0pa3Ho 3ayunTh Hau3ycTh. [IpocToe
MOBTOPEHHE BO3JIEHCTBYET HA MaMsITh MEXaHUYECKHU U OBEPXHOCTHO. [loslyueHHbIE TaKUM ITyTEM
CBezIeHUs JIeTKo 3a0biBatoTcs. Hanbornee 3¢ (hekTHBHBIN METOA — METOJT KOJMPOBAHHUS: TPOYUTAHHBIN TEKCT
HYXHO TIOZIBEPTHYTH OOJIBbIIIEH, YeM MTPOCTOE 3aydrBanue, 00padboTke. YToObI OCHOBaTEIHHO 00pabOTaTh
UH(POPMALIMIO U 3aKOTUPOBATH €€ [ XPaHEHHS, BAXKHO MTPOM3BECTH LEBIH Psi/I MBICIUTEIBHBIX ONEpaInii:

IIPOKOMMEHTUPOBATH HOBBIE JIaHHBIE;

OLICHUTb UX 3HAYEHUE; IOCTAaBUTh BOIIPOCHI;

COIIOCTaBUTh MOJIYUEHHbIE CBE/ICHUS C PAHEE U3BECTHBIMHU.

Jlia ynydmieHus: o00paboTKu MHPOpPMAIMK BaKHO YCTAHABIIMBATH OCMBICIICHHBIE CBSI3H,
CTPYKTYpUPOBAaTh HOBBIE CBe/leHUs. V3ydueHue HayqyHOH, y4eOHON 1 WHOW JIUTEpaTyphl TpeOyeT BeAeHNUs
pabounx 3anuceit. Dopma 3anuceir MoOkeT ObITh BECbMa pa3HO00pa3HO: MPOCTOI WK Pa3BEPHYTHIN IUIAH,
TE€3UChI, LIUTAThl, KOHCIIEKT.

[Ipuctynas k U3y4eHUI0 JUCIUILIMHBI, 00ydJaromeMycst HEOOX0IUMO B IIEPBYIO OYEPE/lb
03HAaKOMMTHCS conepkanueM PII/I, a Takke METOIMYECKMMH YKa3aHUSAMMU 110 OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl ¥ MOJATOTOBKU K MPAKTUYECKUM 3aHATHSIM.

[Ipu noAroToBKE K MPAaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 110 U3yUEHUIO
JUCIUIUIMHBI 00y4aroImuMcss He00X0JUMO:

- IOBTOPUTH 3aKOHCIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U IONOJHUTH €T0 C yYETOM
PEKOMEHI0BAaHHOM 110 JAHHOW TEME JIUTEPATYPBHI;

- IPY CAMOCTOATEIbHOM U3YYEHUH TEOPETUUECKON TEMBI CIETIaTh KOHCIIEKT, UCIIOb3YS
pexomenioBannbie B PIIJ] nctounnky;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJJaHUsI B paMKaxX U3y4aeMOU TEMBI;

- OTBETUTh Ha KOHTPOJIbHBIE BOIPOCHI IO TEME, UCIOb3ys MaTepuaisl POC

- IOATOTOBUTHCS K IPOBEPOUHOM paboTe, MPeayCMOTPEHHONW B KOHTPOJIbHBIX TOUKAX;

- IOATOTOBUTHCS K MTPOMEKYTOUHOM aTTeCTal|H.

7. OneHOYHbIE MAaTePHAJIbI VIS IPOBEICHUS TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arTecTAMU O0YYAOIIMXCH 10 AUCHUIJIMHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TAIOB X (OPMUPOBAHMSI B IIPOLIECCE OCBOSHUS AUCIIUIIINHBI

KO,Z[ 1 HAUMCHOBAHHC

Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun oneHounoro
MHJMKATOpa KOHTPOJIUPYEMON
n/m (Momys) cpencTaa
KOMIIETEHIINH
TeopeTnueckne OCHOBBI OPraHU3aLMOHHBIX
1 |u3menenuil. Opranusanus U OKpyXKaromas [1K-1.5 Tect

cpena

2 |[Meronomoruueckue acteKThl yIpaBIeHUs ITIK-1.5 Tect




N3MCHCHUAMU

JKW3HEHHBIN UK OpraHu3aluy 1
0COOEHHOCTH YIpaBJICHUS U3MEHEHUSIMH Ha
€ro Jramnax

I1K-1.5

Tect

OcCHOBHEBIE CTPaTCrun OpraHu3aliOHHBIX
W3MEHCHUI: OpraHu3alMOHHOC
IMPOCKTUPOBAHUE U OPTraHU3aAlIMOHHOC
Pa3BUTHC

ITIK-1.5

Tect

Opranu3anoHHas KyJIbTypa Kak O0BEKT
W3MEHEHUH U MHCTPYMEHT Pa3BUTHS
opranu3anuii. Konuenmus
OpraHU3AIMOHHOTO 00YYEHUS

ITIK-1.5

Tect

COHpOTI/IBJ'IeHI/Ie OpraHru3alilMOHHBIM
HU3MEHCHUAM U METOAbI UX IMPCOJO0JICHUS:
MOTHUBAIMd U KOMMYHUKallUU B YIIPABJICHUHA
U3MCHCHUSAMU

ITIK-1.5

Tect

ConpoTHuBieHHE OpraHU3al[MOHHBIM
M3MEHEHHSIM U METOJIbI UX MTPEOI0JICHUS:
yIIpaBJICHUE TPYIIIOBBIM ITOBEICHHUEM B
MpOLECCEe U3MEHEHUI: BIACTh U CTUIIN
PYKOBOJICTBA

I1IK-1.5

Tect

Monenu BeIOOpa cTpaTeruii pa3BUTHS
OpraHu3aluu

I1K-1.5

Tect

9

WNnas xonTakTHas pabora

I1K-1.5

KoHncynbsTupOoBanue 1no
pasjesiaM AMCLUILINHBI

10

3ayer ¢ OLIEHKOH

I1K-1.5

Tect

7.2. TunoBble KOHTPOJIbHbBIE 3aJaHUSI UM MHBIE MaTepUaJIbl TEKYILLEr0 KOHTPOJISI yCIIEBAEMOCTH,
HEOOXOMMBIE /IJIs1 OLICHKH 3HAHWH, YMEHUI M HAaBBIKOB U (MJIM) OIBITA TPO(ECCHOHANBHOM NesTeTbHOCTH,
XapaKTEepU3YIOIIMUX ATArbl POPMUPOBAHUS KOMIIETEHIIUN B IIPOLIECCE OCBOCHUS IUCIUTIIMHBI

Jnst mpoBepKy CPOPMHUPOBAHHOCTH MHIUKATOPA AOCTHXKeHHs komneTeHuuu [1K-1.5

1. IIpyunHaMu pocTa OpraHu3anui ABJISIOTCS:

a) o0ecrieyeHre KOHKYPEHTOCIIOCOOHOCTH B YCIOBHUSX II100aIM3alNH;
0) ’KelaHue BKJIAbIBAaTh IEHBI'U B HOBbIE TEXHOJIOTHUH U KOHTPOJIMPOBATH
KaHaJIbl IIPOJBUIKEHUS TOBAPOB HA PHIHKE;

B) MOTPEOHOCTh OPraHU3aIlUH B TOM, YTOOBI OCTaBaThCsl SKOHOMUYECKU
3710pOBOM;

I') BCE MpeJIbIIyIIHe OTBETHI BEPHBHI.

2. I[IpenmyniecTBaMu MaJIbIX OpraHU3ALMM SABIISIOTCA:

a) TMOKOCTb, ObICTpast peakiMs U MII0CKasl, OpraHu4Has CTPYKTYpa;

0) BeICOKast KBaJIM(UKAIMS CIICLUATUCTOB M BEpTUKAJIbHAs HepapXus,
MEXaHUCTUYECKAs CTPYKTYPA;

B) BO3MOXKHOCTH JJIs1 IUBEPCU(DUKALUY JIEITENFHOCTH OpraHu3aluu 1
CTaOMIIBHBINA PHIHOK.

3. MoJenb JKM3HEHHOT 0 IIMKIa opranu3anuu JI. I'peiiHepa BKiItodaer
CTaJVH:

a) KpeaTUuBHOCTh, IMPEKTUBHOE PYKOBO/ICTBO, JICJIETHPOBAHUE;

6) KpCaTuBHOCTL, JUPCKTHUBHOC PYKOBOACTBO, ACIICTUPOBAHUC, KOOPAUHAIIUIO, COTPYAHHUYICCTBO,
yYaaokK U CMEpPTh;
B) KpCaTUBHOCTL, TUPCKTUBHOC PYKOBOACTBO, ACIICTUPOBAHUC, KOOPAUHAIIUIO, COTPYAHHUYICCTBO,
HauumoHanbHBIN HCCIeI0BATEIbCKUM YHUBCPCUTET «BrIcIIas MIKoJa YKOHOMHUKI)
HporpaMMa JAHUCLHMITIIMHBI «praBHeHI/Ie OpraHnu3allnOHHBIMH U3MCHCHUSAMU> IS

Hanpasnenus 38.03.02 «MeHeKMEHT» OATOTOBKU OakanaBpa
21
B) YX@)KHBaHHE, MJIAJIEHYECTBO, FOHOCTh, PACIIBET, YIAJ0K H CMEPTh;




T') BCE OTBETHI a), 0), B) HCBEPHBHI.

4. Moaenb opraHu3allMOHHOTO pa3BuTusa M. Ann3zeca BKIIOYAET CTaIUU:

a) yXa)KuBaHue, MJIaJICHUECTBO, B3POCIIEHNUE U CMEPTh;

0) maBaii-maBaii, FOHOCTb, PACIBET, CTApEHHUE (APUCTOKPATH3M);

B) POXKIEHHUE, MIIaJICHYeCTBO, (uHaIbHOE pa3pymieHue (Canem Curn);

B) 3apOXKCHUE, POXKICHUE, B3pOCICHIE, OIOPOKpATU3ALIUI U CMEPTh;

') yXa)XXUBaHUE, MJIaICHYECTBO, JaBaii-naBail U CMEpTh;

1) yXa)XKuBaHUE, MJIaJICHYECTBO, JaBaii-aBaii, IOHOCTb, PACLIBET, CTApEHUE (APUCTOKPATU3M),
¢dbunansHoe pazpymieHue (Canem Cutu), OrOpOKpaTH3aIus U CMEPTh.

5. Kakas u3 mojeneit xxu3HeHHoro 1ukiia opranuzamnuu (JI. I'pefinepa u . Anuszeca) yuauThiBaeT
rocy/1apCTBEHHOE BMEUIATENbCTBO:

a) mozens M. Anuseca;

0) monens JI. ['petinepa;

B) HU OJ[HA U3 MOJeJIel He MPEAINoiIaracT rocyapCTBEHHOTO BMEIIATEIbCTBA;

r) 00e MOJIeIN YUUTHIBAIOT TOCYIaPCTBEHHOE BMEIIATEIbCTBO?

6. . Anuzec B cBOEil MOJIeNIM OPraHU3aIMOHHOTO Pa3BUTH aKIIECHTUPYET BHUMaHUE Ha:

a) 1100 Ha TMOKOCTH, JIMOO HA KOHTPOIUPYEMOCTH;

0) THOKOCTH ¥ KOHTPOJIUPYEMOCTH;

B) Ipyroe .

7. Ha xako#t u3 cTaauil OpraHu3aliOHHOTO pa3BUTHA KOMIaHus B Mojenu V. Anuzeca Hyxaercs B
pEeCTPYKTYpHU3alUu:

a) Ha JTF0OOH M3 CTauii KOMIIAHUS MOXET HYKJAThCSl B PECTPYKTYpPHU3AIIHH;

0) Ha CTaIUU «PACIBETY;

B) Ha CTaJNU «aPUCTOKPATUZIM;

I') Ha CTaJIUU «JaBaii-1aBaii»)?

8. Ilouemy Mozenb opranuzaniioHHoOro paszsurtus JI. I'pelinepa Ha3bIBaIOT HE3aBEPILIEHHOM:

a) MOTOMY, YTO MOJIEb COJICPKUT 3HAYUTEIIHLHO MEHbIIIEe KOJTUYECTBO CTAIUi, YeM Moienb U.
Annseca;

0) mOTOMY, YTO OpPTaHU3AIMS HAa IPOUJICHHYIO CTaIMIO BEPHYTHCS HE MOXKET;

B) 00a oTBeTa a) 1 0) HEBEPHBI?

2. TEOPETUYECKHE OCHOBBI OPI"AHU3AIIMOHHBIX U3MEHEHUI

1. I3meHeHue —3710:

a) MOCTOSIHHBIH, TPOUCXOSAIINI Ha OCHOBE OOPAaTHOM CBsI3U IpoLecC 00YUEeHHMs], C TOMOIIbIO
KOTOPOT'O CTPEMSTCS MPUOIU3UTHCS K HOBOMY COCTOSIHUIO;

0) paznuyue B Ka4eCTBE UM B COCTOSTHUH, KOTOPBIE IPUHUMAET CUCTEMA, SJIEMEHT CUCTEMBI
(coTpynHuK, pabouas rpyIia, OpraHu3al[MOHHAs CTPATErusi, IporpaMma, mpoAYyKT, TEXHOJIOTHS HJIA BCS
OpraHu3arys);

B) 00a oTBeTa a) U 0) HEBEPHBI;

r) 00a oTBeTa a) U 0) BEpHHI.

2. K BusaM opraHu3aiioOHHbIX H3MEHEHUI OTHOCST:

a) I3MEHEHUsSI B TEXHOJIOTUH, U3MEHEHHS B TOBapax M yCIyrax, M3MEHEHHsI B CTPATETUU U
CTPYKTYpE, U3MEHEHHS B KYJIbTYpE, HU3MEHECHHS TIPOEKTOB;

0) u3MeHeHus B OM3HEC-TIpoIIeccax;

B) U3MEHEHUS MTPOTPaMM U TUTAHOB OPTaHHU3AIUH.

3. DBOJIOIMOHHBIN TTOIX0 K N3MEHEHNUSIM NUMeEET MECTO, KOT/Ia:

a) I3MEHEHHUSI MPOUCXOISAT PATUKATBHO;

0) U3MEHEHHUS KacaroTCs OTACIbHBIX OOBEKTOB OPTaHU3AIUU U OCYIIECTBIISIIOTCS MMOCTEMEHHO 1
YaCTUYHO,

B) 00a OTBETa BEPHBI.

4. Kakuie moaxo/bl K ONPEICIICHUIO TTOHATHS «OPTaHU3aIMOHHBIC N3MEHEHHUS» BaM W3BECTHBI:

HammonaneHbIN HcCiieI0oBATENbCKUIT YHUBEPCUTET «BhICIIas mIkoga SKOHOMUKH
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a) SBOJIIOIIMOHHBIN U PEBOIIOIMOHHBIH;

0) MPOIIECCHBIN U COACPIKATEITHHBIH;




B) CTPYKTYPHBIN, COAEPKATEIbHBIN U MPOIECCHBIH;

') OPraHU3aIMOHHBIA U POU3BOICTBEHHBIN?

5. Opranu3alOHHbIE U3MEHEHUS ONPEIECISAIOTCS KakK:

a) OCBOCHHE KOMITAaHUEH HOBBIX HACH M MOJIEJICH MOBEICHHUS;

0) m00bIe OpraHU3allMOHHBIC IEPEMEHBI,

B) OpraHU3aI[MOHHOE 00YUYCHHE;

I') MPaBWJIBHOTO OTBETa BOOOIIIE HET.

6. DBOJIOIMOHHBIE U3MEHEHHUSI IPEATONAraroT:

a) paJuKaJIbHOE MEPEOCMBICIIEHUE U MIEPENPOSKTUPOBAHNE OpraHU3aIiy (OM3HEC-TIPOLECCOB);

0) r1y0OKHe U BCECTOPOHHHE ITEPEMEHBI;

B) X035 CTBCHHBIA PEUHKMHUPHHT

I') JOJATOCPOYHOE, BCEOOBbEMITIONIEE U3MEHEHHE U Pa3BUTHE OPTaHU3AlMY U €€ IepCcoHaa.

7. Mopenb oprann3alnoHHbIX n3MeHeHuil K. JIeBuHa BKIIFOYAET 3Tallbl:

a) «pa3MOPaKUBAHUEY, «IBUKCHHUE» U «3aMOPAXKUBAHUE;

0) JaByieHUE Ha BBICIIEE YIIPaBIECHUE; TOCPEIHUYECTBO HA BBICIIEM YPOBHE PYKOBOJCTBA,
JTUArHOCTHKA MPoOJIeMHON 00JaCTH; HaXOXKICHUE HOBOTO PEIICHUs U 0053aTeIbCTBA O €r0 BHIMOIHEHUIO;
9KCIIEPUMEHT C HOBBIM PELICHUEM U MOJKPEIJICHHE Ha OCHOBE MOJIOKUTENIBHBIX PE3yIbTaTOB;

B) peppeliMUHT; pecTpyKTypHU3allus; 0>)KUBIICHUE (PEBUTANIN3AIINS) U OOHOBIICHUE;

T') 3aCTOI; MOJArOTOBKA; pean3alus; IpoBepKa Ha MPOYHOCTh U JOCTHUKCHHE IEIIH.

8. Monens npeoOpazoBanus 6uzneca @. ['yusipa u k. Kennu paccmarpuBaeT opraHu3anuio Kak:

a) OMOJIOTUYECKYIO KOPIOPAIUIO, XapaKTEPU3YIOLIYIOCS YeThIPbMS AJIEMEHTaMu IpeoOpa3oBaHus,
KOTOpBIC MOJIyYHIIH Ha3BaHue «4eThipe R nmpeodpazoBanusy» (Reframe —pedpeiimunr, Restructure —
pectpykrypu3anus, Revitalize — oxxusnenue, Renew —o0HOBIICHHE);

0) IepHOAMYECKH MTPOBOISIIYIOCS PECTPYKTYPH3AIHIO;

B) 00a oTBeTa a) 1 0) BEpPHHBI.

9. OxuBiieHne (peBUTATN3ALINS ) —ITO:

a) BO30Y>KJIEeHHE POCTa MTOCPEICTBOM YCTAHOBJICHHS CBSI3M OPraHM3Ma KOPIOPALUU C OKPY>KAIOIIEH
cpenoi;

0) OBICTpOE pacpOCTPAHCHNUE 3HAHWY BHYTPU OPTaHU3AINH, AAANTANNS K U3MCHCHUSM
OKpYKarolleu Cpeibl;

B) TO, YTO MO3BOJISIET OPTaHU3AIMN PETEHEPUPOBATHCSL.

10. OOHOBIEHNE UMEET JIETIO C:

a) ICTOYHUKAMH pOCTa KOMIIAaHUU;

0) yeIoBEUECKOM CTOPOHOM Tpoliecca Mpeodpa3oBaHus U C TyXOM KOMITAHUH U CBSI3aHO C
MpruOOpETEHUEM JTFOJIbMU HOBBIX HAaBBIKOB M MIOCTAHOBKOW HOBBIX IIETIEH;

B) PECTPYKTYypU3aIHEH.

11. Teopusa E ucxoaur us:

a) TOTO, YTO OpraHU3aIUs — 3TO CAMOPA3BUBAOIIASCS CUCTEMA;

0) nmpuMara (PMHAHCOBBIX IIEJIEH U OPUEHTUPYETCS HA UX JTOCTUKEHUE, UCTIONB3YS KECTKUE METOIbI
(«cBepXy BHU3») yIpaBICHUS;

B) HEOOXOIMMOCTH OCYIIECTBIICHUS TIEPEMEH B OPTaHU3AlUU «CHU3Y BBEPX);

I') IPaBWJIBHOTO OTBETA BOOOIIIE HET.

12. Teopust O nmpenmnosaraer:

a) OPUEHTAIIMIO Ha OPTaHU3AIMOHHYIO KYJIBTYPY, 1IEJTH U MOTHBBI COTPY/THUKOB,;

0) UCTIOIB30BAHME KECTKUX METOIOB, JIeJiasi aKIIeHT Ha OCYIIEeCTBIICHNE

TePEMEH «CBEPXY BHUBY;

HammonaneHbIN HcciieIoBaTENbCKUIT YHUBEPCUTET «BhICIIas mIkoga SKOHOMUKH
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B) KaK OPUEHTAIINIO HA OPTAaHU3AUOHHYIO KYJIbTYPY, eI U MOTHUBBI COTPY/THUKOB, TaK U
HCITOJIb30BAHUE KECTKUX METOJIOB, JIeNIasi aKIEHT Ha OCYIIECTBICHUE TIEPEMEH «CBEPXY BHUBY.

13. Mogenb «xpuBoit nepemen» Jx. [lakka npeacraBisieT coOoi:

a) mocJieoBaTenbHOCTh (Da3: 1) 3acToi; 2) MOATOTOBKA; 3) peann3aius;

4) mpoBepKa Ha MPOYHOCTH U 5) TOCTHIKEHUE 1IETIH;

0) MmocIem0BaTeNbHOCTh CTaAuii: 1) pa3paboTKa CUCTEMBI BOSHATPAXKIACHUS; 2) OpTaHU3aIns



WHANBUAYAIbHOTO Hay4YeHHUs; 3) pa3BUTHE OpraHU3alluu;

B) TIOJIO’KEHUE O TOM, YTO TOHUMaHUE U3MEHEHUI MpeArnoaaraeT 0CO3HaHUE MOHATHUS
CTaOMILHOCTH;

') COBOKYITHOCTb «IO0YKIAIOLINX)» U «OTPAHUYUBAIOLINX) CHJI, PABEHCTBO KOTOPBIX 00ECIIeYnBaET
YCTOHYHMBOE MOJIOKEHUE.

14. B 3aBUCHMOCTH OT IITyOHHBI IPE0Opa30BaHUN PA3IUYAIOT CJIEAYIONINE BUIbl N3MEHEHUN:

a) pECTPYKTypHU3aLIUS;

0) U3MEHEHUs, OPUCHTUPOBAHHBIC HA OPTaHU3ALUOHHYIO CTPYKTYPY;

B) HEMPEIBUACHHBIC H3MEHEHHUSI.

15. Ecnu pyKOBOJIUTENb HE MOKET 0003HAUYUTD MYTH PELIeHUs! IPOOJIEMBbI, TO P MPOBEACHUN
U3MEHEHUH ClieJlyeT MPUMEHSATD:

a) aHATUTUYECKYIO TOJUTUKY U MOJUTUKY NMPOO U OINOOK;

0) IUPEKTUBHYIO MOJIUTUKY U MOJUTUKY TIEPErOBOPOB;

B) IMUPEKTUBHYIO TOJUTHKY U MOJUTUKY TOCTHXKEHUS OOLINX ENIEH.

16. B 3aBUCHMOCTH OT BEpOSTHOCTH COOBITHI Pa3IMYaIOT:

a) HeIpe/IBUICHHbIE U3MEHEHUS;

0) PEBOTIOIIMOHHBIC H3MEHEHNS,

B) U3MEHEHUS, OPUCHTUPOBAHHbBIC HA 3a/1a4H;

) ppoHTaIBHBIC HU3MEHEHUS.

17. OGocTpeHue KOHKYPEHIIUN OTHOCUTCS K TPYIIIE:

a) PHIHOYHBIX MIPUYUH U3MEHEHUII;

0) PKOHOMHYECKUX NMPUIHH U3MECHCHUI;

B) MOJIMTHYECKUX NMPUYUH U3MECHECHHUI;

') TEXHOJIOTHYECKUX MPUYNH U3MEHEHUH.

18. Jlns nmpoBeneHus OBICTPHIX U3MEHEHUH CIIEYET UCTIOIh30BATh:

a) IUPEKTUBHYIO TIOJUTHUKY;

0) IOJIUTUKY MTEPETOBOPOB;

B) aHAJTUTUYECKYIO TTOJIUTHUKY,

I') HOJIUTUKY P00 U OLINOOK.

19. Co3nanue KoaauIMU MEHEIKEPOB B MIPOLIECCE IPUHATUS YIIPABICHUECKUX PELICHUM
IpeIoiaraer:

a) monens Kapueru;

0) MoJie]Ib MHKPEMEHTAIbHOT'O IPUHSTHS PEILICHUN;

B) MOJIENIb «MYCOPHOT'O SIIIIUKAY;

') MOJIETb IOCTENIEHHOTO HapallliBaHuUs.

20. HazoBuTe CTpyKTypHBIEC IPUIUHBI (Oapbepbl) COMTPOTUBIICHUS TIEPCOHAIA OPTraHN3aIIMOHHBIM
U3MEHEHUSIM:

a) CTpax mepe]] HEM3BECTHBIM, HEOIIPEIETICHHBIM;

0) MHEPTHOCTbH CJIOKHBIX OPraHU3AIMOHHBIX CTPYKTYp, B3aUMO3aBUCUMOCTD IOICHCTEM;

B) OTpHIIaHHE HEOOXOIMMOCTH NIEPEMEH U ONaCEHUE SIBHBIX MOTEPh;

I') IPaBWJIbHOTO OTBETA BOOOIIIE HET.

21. Ilponecc opraHM3allMOHHBIX U3MEHEHUI BKIIIOYAET:

a) FTOTOBHOCTD [I€PCOHANA K U3MEHEHUSIM U NIEPEX0]T K HOBOMY COCTOSIHHIO;

0) mepexoJ1 K HOBOMY COCTOSTHUIO M 3aKpeIlJICHUE N3MECHECHMUIA;

HammonaneHbIN HcciieToBaTENbCKUIT YHUBEPCUTET «BhICIIas mIkoga SKOHOMUKH
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B) TOTOBHOCTH IEpCOHAIa K M3BMEHEHU M, TIepeX0]] K HOBOMY COCTOSIHUIO U 3aKpETJICHHE
W3MEHEHUH.

22. B ycinoBusiX paguKaJIbHBIX M PE3KUX H3MEHEHHH 11eJ1eCO00pa3HO UCTIOIb30BAHUE CIIEIYIONTUX
METOJI0B (Mep) MPEO0JICHUS COTPOTUBIIEHHUS CO CTOPOHBI IEPCOHANA:

a) MeperoBOpHI U COTJIAIICHNUS; IPUBJIEYCHHE K YUaCTHIO B IPOEKTE U CTUMYJIMPOBAHUE MIEPCOHANIA;

0) CKpBITHIC UITU SIBHBIE MEPHI IPUHYKICHUS;

B) HITHOPUPOBAHKE U TIOJIABJICHHE COTPOTHBIICHUS;

T') BCE BBIIIETIEPEUNCICHHBIE MEPHI.



23. JIunepsl B OpraHu3allMOHHBIX U3MEHECHHSX:

a) o0ecneynBaroT TOCTHYKCHHUE TIEJIM KOMaH Ibl;

0) mogepkuBaeT 3HPEeKTUBHBIC B3aUMOOTHOIIEHUS MEXKY JTUACPAMHU, YICHAMHU TPYII U BHYTPH
TpYyIL;

B) 00ECIIEUMBAIOT JOCTHKEHUE 1IeTTU KOMAH/Ibl; MOAJIePKUBAIOT () (PEeKTUBHBIE B3aUMOOTHOIICHUS
MEXy JIUJepaMu, YWieHaMH TPy U BHYTPU IPYIIL.

3. COITPOTUBJIEHUE ITEPCOHAJIA OPTAHU3ALIMOHHBIM USMEHEHUAM 1 METO/1bI
EI'O IIPEOAOJIEHU A

1. K ctpykTypHbIM npudrHam (6apbepam) MOKHO OTHECTH:

a) UHEPTHOCTH CIIOXKHBIX OPTaHU3AIMOHHBIX CTPYKTYP, TPYIHOCTb MEPEOPUEHTAIIMH MBIILICHUS 13-
3a CIIOKUBIIMXCS COLIMATIBHBIX HOPM; B3aUMO3aBUCUMOCTD MOJICUCTEM, Belylllasi K TOMY, YTO OJHO
«HECHHXPOHU3WPOBAHHOE» U3MEHEHHE TOPMO3UT PealIn3allfI0 BCETro MPOEKTa;

0) cTpax mepes HEU3BECTHBIM, HEOIPEICTICHHBIM; TOTPEOHOCTh B FapaHTHUAX, OCOOEHHO KOT/Ia MO
yIrpo30ii OKa3bIBaeTCsl COOCTBEHHOE padouee MecTo;

B) 00a oTBeTa a) U 0) BEpPHHBI.

2. K nuunbiM ipuanHaMm (6apbepaM) MOKHO OTHECTH:

a) HEBOBJICUEHHOCTb B MPEOOPA30BAHMSIX 3aTParuBaeMbIX U3MEHEHUSIMU JIMIL;

0) yrpo3a CI0KUBIIMMCS Ha CTApOM paboyeM MECTe COIHAIbHBIM OTHOLIEHUSM, PECTHKY
(omaceHue COTPYAHUKOB B TOM, YTO MPEKHSSA KOMIIETEHIIUS HE COXPAHUTCS);

B) CTpax Mepej HeM3BECTHBIM, HEONPEIEICHHBIM; TOTPEOHOCTh B TapaHTHUSAX, OCOOEHHO KOT/1a MO
yrpo30ii OKa3bIBAaETCsl COOCTBEHHOE padouee MecTo;

I') BCE OTBETHI a), 0) U B) BEPHHBI.

2. [Ipouecc opraHu3aliMOHHBIX U3MEHEHUI BKIIOYAET:

a) FOTOBHOCTD IIEPCOHANA K U3MEHEHUSIM; IIEPEX0] K HOBOMY COCTOSIHUIO,

OCYILIECTBJICHHUE JKEIaeMbIX U3MEHEHMI; 3aKpeIJIeCHUEe U3MEHEHUI;

0) TOTOBHOCTH TIEpCOHANIA K M3MEHEHUSIM; 3aMOPAKUBAHHE; PA3MOPAKHUBAHUE;

B) TOTOBHOCTH IIEpPCOHAJIA K U3BMEHEHUSIM; IEPEXO0JT K HOBOMY COCTOSIHUIO, OCYIIECTBIICHUE
YKEJIaeMbIX U3MEHEHUI; 3aMOpaXUBAHUE; pa3MOPaKUBAHUE; 3aKPETNICHUE U3MEHEHUH.

3. AIropuT™ IPOBEICHUS OPraHU3aNMOHHBIX H3MCHCHHI BKJTFOYAST ITAIThI:

a) orpeieNieHne MPoOIEMBbL; aHAJIU3 COCTOSIHUS JIeN B OPraHn3alluy; pa3padoTKa albTepHATUBHBIX
BapHAHTOB BO3MOXKHBIX N3MECHEHUI;

0) onpezeneHue NpoodIEMbl; aHAIU3 COCTOSIHUS JIeNl B OpraHU3aluy; pa3padoTKa ajJbTepHATUBHBIX
BapHAHTOB BO3MOKHBIX U3MCHECHUI; pealTu3allis PEIICHUS 110 BHEJPESHUIO OpraHU3aIMOHHBIX N3MECHEHUI;
IIPEO0JICHUE COMPOTUBIICHNS N3MEHEHHUSIM CO CTOPOHBI IEPCOHAJIA; OLIEHKA PE3yJIbTaTOB MPOBEACHHBIX
VM3MEHEHUH B OPraHU3ALNY;

B) BepHBI 00a a) u 0) oTBeTA.

4. K MeTomgaM nipeo10JIeH s COTIPOTUBIICHHUS TIEPCOHAIA OPTaHU3aIIMOHHBIM H3MEHEHUSIM MOKHO
OTHECTH:

a) CTUMYJIMPOBAHUE U TIOJJICPKKY; MAHEBPUPOBAHUE; CKPBITHIC U SIBHBIE MEPbI IPUHYKICHHS,

0) IpuBJICYCHHE K YYACTHIO B TIPOCKTE; IEPErOBOPHI U COTIIAMICHHS; TOEPIKKY BBICIIETO
PYKOBOJICTBA;

HannoHanpHBI HCcClle0BaTENbCKAA YHUBEPCUTET «BrIcIIas MKoaa 3JKOHOMUKI
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B) 00yY€HHE U MpeoCTaBIeHNe HH(HOPMAIIHH; KaJpOBBIE IIEPECTAHOBKY U Ha3HAUEHMUS, B T.4.
KOOIITAalUIO;

T') BCE OTBETHI a), 0) U B) BEPHHBI.

5. MeToJ1 3KCIepTHOM OIIEHKU UMEET MPEUMYIIECTBA, TAK KaK:

a) MO3BOJISIET MOJIYYUTh KOMIUIEKCHYIO OIIEHKY, OIIMPAIOIIYIOCS Ha aHAIN3€ KaK KOJIHMYECTBEHHBIX,
TaK U KaYeCTBEHHBIX ITOKa3aTeJIeil pe3ynbTaToB AESITeIbHOCTH OpraHU3aliH;

0) o0yier4aeT CpaBHUMOCTH OLICHUBAEMBIX MTOKA3aTeJIeH U MOABEICHUE UTOTOB;

B) 00a oTBeTa a) U 0) HEBEPHBI;

r) 00a oTBeTa a) u 0) BEpHBI.

4. OCHOBHBIE CTPATEI'MM OPI'AHU3ALIMOHHBIX N3MEHEHUI

1. IToTeHunan U3MEHEHUs — ITO:



a) cTereHb TOTOBHOCTH K U3MEHEHUSIM B OpraHU3aI[MH U CTENEHb CKJIOHHOCTH K U3MEHEHHSIM,
KOTOpasi MOXKeT ObITh pa3BUTA;

0) HepeaTM30BaHHbBIE BO3MOXXHOCTH H3MEHECHHUS OPTaHU3AIUH;

B) 00a oTBeTa a) 1 0) BEpPHHBI.

2. K ¢axTopam, COOTBETCTBYIOLINM BBICOKOMY U HU3KOMY MOTEHIIHATY

W3MEHEHUS, OTHOCSTCS:

a) CKOPOCTh U3MEHEHUS;

0) ypoBEHb J1I0BEpHs pyKOBOJCTBY, BHYTPEHHUN KOHTAKT, LIEJIM OPraHUu3alliu, CTPATerusl, TUI
CTPYKTYpbI U BO3pAcT KOMITaHUU;

B) IIPOLIECCHI U3MEHEHUSI.

3. Ilo muenuro amepukanckux uccienonarenei [[x. Korrepa, P. Kanrepa, b. Craitna u T. J[xuka,
OCHOBHBIMH 3JIEMEHTAMU CTPATErHUH U3MEHEHHUSI TOJIKHBI ObITh:

a) apryMeHTalMs CPOYHBIX U3MEHEHUH, CO3/JTaHie KOATUINH, pa3paboTKa NepCrHeKTUBLI, COICHCTBHE
peanu3aiuy NepCreKTUBbL;

0) generupoBaHUe MOJTHOMOYUHN MO JOCTUKEHHUIO MEPCIEKTUBBI HIXKECTOSIIUM YPOBHIM
yIpaBieHUs, YCTAHOBJICHUE 00JIacTell HHANBUYaJIbHOM OTBETCTBEHHOCTH B MPOIIECCEe U3MEHEHUH,
obecrieuenue nHGopMaluel 1 00ydeHrue epcoHana;

B) KOHCOJIMIALIUS MIEPBBIX JTOCTHKEHUHN U MPUHATHE HOBBIX TIPOEKTOB U3MEHEHUIA,
WHCTUTYIIMOHATN3allMsl HOBOTO 00pa3a JelcTBUS, OCTOSHHAS IIPOBEPKa KIFOUEBBIX MapaMeTPOB
OpraHH3aIy;

T') BCe IPEBIIYILINE OTBETHI a), 0), B) U T') BEPHBIL.

4. Ecnu B opranu3aiiuy U3MEHEHUs IPOUCXOAST MEAJIEHHO U MTOTEHLIMA U3MEHEHUH
XapaKTepu3yeTcs: Kak HU3KHUH, TO KaKyl0 CTPATETHUIO OPTaHU3aIMOHHBIX N3MEHEHHI, Ha Balll B3I,
1€J1€CO000Pa3HO UCII0JIb30BATh:!

a) TOJIbKO KOMIUIEKCHYIO;

0) Oe30TIarareIbHyI0 WU MOATAHYIO;

B) CTPYKTYpPUPOBAHHYIO;

r) 100YI0 U3 BHIICNEPEUHCICHHBIX ?

5. KommuiekcHas ctpaTerus \3BMEHEHHUs BKIIIOYaeT B ce0sl:

a) IPOBE/ICHUE OJTHOBPEMEHHO HECKOJIBKUX MPOIECCOB M3MEHEHHS W/WIIA HAJTMYNE CHIILHOTO
B3aMMOJICHCTBHS C BHEITHUMH (pakTopamMu (Mpodcoro3bl, MECTHBIE BIACTH, HaJIBUrarouieecst 0aHKpOTCTBO,
NOTPEOUTENHCKIE OPTaHNU3allMH U OPraHU3alMK aKIIMOHEPOB, TAPTHEPHI 1O CIUSIHUIO U JP.);

0) 1enu U JACHCTBUS;

B) 1I€JIH, ICUCTBUS U CPOKH.

6. Ctpaterus ¢ opueHTalMeN Ha MPUHYKICHHUE MTPEANONaraeT:

a) Ha 6a3e popMaJIbHO JIESTUTUMHOMN BJIacTH BHEIPEHNE U3MEHEHUH B MOPSAKE MPUKa3a,
COITPOBO’KIAEMOT0 MTOOHIPEHUSIMH WIIM YIPO3aMH CaHKIIH;

7.3. Cucrema OLICHUBAHUWSA PE3YJIbTATOB o6yquI/1${ IO JTUCHHMITIIMHE (MO,[[y.]'II-O) IIpU MPOBEACHUUN TCKYLICTO
KOHTPOJIA YCIICBAEMOCTH



Orneska
«OTIUYIHOY (3aYTEHO)

3HAHHUSA:

- CUCTEMaTH3UPOBaHHbIE, IITyOOKHE U TOJIHBIE 3HaHUS 110 BCEM pa3zienaM
JUCLIMILINHBL, @ TAK)KE [0 OCHOBHBIM BOIIPOCAM, BBIXOSIIHAM 3a IIPEAEIIBI
y4eOHOI TporpamMmel;

- TOYHOE HCII0JIb30BaHUE HAy4YHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH IPAaMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ IITyOOKO€ YCBOEGHHE OCHOBHOMW M IOTIOTHUTEIBHOM JINTEpaTyphI,
PEKOMEHI0BaHHOH pabouel MporpaMMoii 1o JUCIUIUTHHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLUILINH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOpMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaZICET HAaBBIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CIOKHBIE
poOJIeMBbl M HECTaHJApTHBIE CUTYAINH;

- IPUMEHSIET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOJIHEHUS
3aJaHUM;

- TPaMOTHO 0OOCHOBBIBAET XOJ pEIICHUS 3a/1a4;

- 0e3yInpeyHo BiIajeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3324,

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUSAX, AaKTUBHO yJacTBYET B
IPYHIOBBIX 00CYX/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl HCIIOJHEHUS 3a1aHUN

Onenka
«XO0pOo1LI0Y» (3aYTEHO)

3HAHHUSA:

- IOCTATOYHO IOJIHBIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUIUINHE;

- YCBOEHHE OCHOBHOM M JIOIIOJIHUTEIIBLHOM JINTEPATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoi 0 AUCHUTITNHE (MOYITIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIENIUAX U HAIIPABICHUAX
JTUCHUIUIMHBI U JaBaThb UM KPUTUYECKYIO OIICHKY;

- HCTOJIb3YyET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKH U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBEThI HA BONPOCHI, YMEET JieJaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 UCIOJIb30BaTh B
MIOCTAaHOBKE U PEILIEHUHN HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeNIbHAs pab0oTa Ha MPAKTUYECKUX 3aHATHUSAX, YUaCTUE B TPYIIOBbIX
00CYXJI€HUSIX, BBICOKHH YPOBEHb KYJIbTYpPbl UCTIOJIHEHUS 3a/IaHUM;

- CpeIHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBJIIEHHBIX B pabouell mporpamme
KOMIICTCHITH;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTAHIaPTHYIO METOIUKY BBIITOJIHEHUS 3a/IJaHUI;
- 000CHOBBIBAET X0/ pelIeHus 3a/1a4 0e3 3aTpyIHEeHUI




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUUCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJICET MHCTPYMEHTapueM Y4eOHOH TUCIUILTNHBI, YMEHUE €T0 UCTIOIh30BAaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa moj; pyKOBOJICTBOM IPEMO/IaBATENSI Ha TPAKTUYCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbII MUHUMAJIbHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBETA (BBIIIOJHEHUS TUCbMEHHON PabOThI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KUH YpOBEHb C(POPMHPOBAHHOCTH 3as1BJIEHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITENIbBHOCTH, XapaKTEPU3YIOIINX 3TaIbl OPMUPOBAHUS KOMIIETEHIIUN B TPOLIECCE OCBOCHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 7151 IPOBEACHUSI IPOMEXYTOUHOM aTTecTalluy 00yJaronxcs
1. Opranu3anus Kak OTKpbITasi CUCTEMA.
2. CyOBeKT 1 00BEKT B yIpaBIE€HUU OpraHu3anue.
3. IloHsiTHE 1 1IeTM U3MEHEHUH B OpraHn3alusX.
4. Ponb 1 MECTO YIpaBJICHHsI OPTraHW3alMOHHBIMU U3MEHEHUSMH B CUCTEME HayK MEHEDKMEHTA.
5. Heo6xoumocTh perieHus npooiieM, U3-3a MOCTOSIHHO U3MEHSIOLNeCsS BHEIIHUX U BHYTPEHHHUX

YCJ'IOBI/Iﬁ JACATCIIBHOCTH

6. I[Torick BO3MOYKHOCTEN yIyUIIEHNs U Pa3BUTHUS ACSITEIbHOCTU

7. Joctnxenue 6ananca GyHKIMOHUPOBAHUS U PA3BUTHS OpraHU3AINMA

8. Pa3zpelnienue (ieueHne) opraHu3allMOHHBIX MaTOJIOTUMA

9. OpraHu3anuoHHas KyJabTypa (coaepikaHue, THIbI, (PYHKIMH, TapaMeTpbl U3MEPEHUs U TIp.).
10. IToaxoap! K N3MEHEHUSAM: «CBEPXY-BHU3» U «CHU3Y-BBEPX»

11. TToHsiTHe CKOPOCTH U TITyOMHBI OpraHU3AIMOHHBIX U3MEHEHUN

12. «Opranuzannonnsliii aiicoepr» C. I'epmana

13. IToHsATHE OpraHU3allMOHHBIX BMEIIATEILCTB U OPTaHU3AIIOHHOTO Pa3BUTHUS
14. CnocoObl BMeIIATeNbCTBA U PhIYaru M3MEHEHUH

15. Monens BMemmatenscTBa «llepenpoekrupoBanue padboTy.

16. Mogenps BMenarenscTBa «Crucrema-4»




17. Monenn BMemarenbcTBa «COIMOTEXHUUECKAs CUCTEMAY)

18. Monenb BMEmaTenbCTBa «Y IPaBICHHUE MO LEISIM»

19. IloHsiTHE U CYITHOCTH OPTaHU3ALMOHHOTO PA3BUTHS

20. OcoOGeHHOCTH OPTaHU3AIMOHHOTO PA3BUTHUS

21. IlpumeHeHne nMoaXo0/1a OPraHU3alMOHHOTO PA3BUTHS

22. Buznenue B cUCTEME OPraHU3allMOHHOTO PA3BUTHS

23. TloTeHuan u pecypchbl pa3BUTHS OpraHU3aIHil.

24. Mojienib OpraHM3alMOHHOIO Pa3BUTHS «Y IpaBlIeHUECKas pelIeTKa»

25. Mopenb opraHu3aluoOHHOTO pa3BUTHs «@OpMUpPOBAHUE KOMAH b1

26. Mopenb opraHu3almoOHHOr0 pa3BUTHS «[ pyImnoBas 4yBCTBUTEILHOCThY

27. Mopenb opranu3aimoHHoro pa3sutus «lIporeccHoe KOHCYIBTUPOBAHKE)»

28. MeTroabl CHATHS CONTPOTUBIICHUS] U3MEHEHUSIM.

29. BOBI€YEHHOCTh COTPYAHUKOB

30. Llenecoobpa3HOCTh NPUMEHEHUSI METOJJOB OPraHU3alMOHHOTO Pa3BUTHSI.

31. OcHOBHBIE OTJINYUSI METOAOB OPraHU3ALMOHHOTO IPOEKTUPOBAHUS U OPTaHU3AIIMOHHOTO
pa3BUTHSL.

32. [IpumeHeHne BIaCTH U CTUIICH YIIPABIICHUS B OpraHU3aluu.

33. CTpyKTypHBIE U KyJIbTYPHbIC U3MEHEHHS B OPraHU3ALINH.

34. OTnuyust SKCIEPTHOTO U MPOILECCHOTO KOHCYIbTUPOBAHUS.

35. OyHKIMU ¥ HaBBIKH MIPOLIECCHOTO KOHCYNbTaHTa ((pacumuraropa)

36. Meton ananmusa cuiioBeix nojier K. JleBuna.

37. Merosbl OpraHn3allMOHHON JUAarHOCTUKY U aHaIu3a B IPOIECCE N3MEHEHUH.

38. luarpammel ['aHTTa U ceTeBoe MIIaHUPOBAHUE.

39. D PeKTHBHOCTD NCTIONB30BAHUS PAOOUHX TPYIIIT U KOMaH/I.

40. Yerpipe npuUHIIHIA BOBJICUEHHOCTH COTpyAHUKOB Jl. [1bt0.

41. Marpuua nposenenus usmenenuit /1. Ieto.

42. Mopenb «Pa3mopaxuBanue - [|Bmkenue-3amopaxupanne» K. JleBuna.

43. D PeKTUBHOCTH OPTraHU3AIMOHHOTO PA3BUTHSL.

44. Mopenb OpraHu3alMOHHBIX U3MeHEHUH «7C»

45. Mopenb opranuzaimoHHbix uaMmeHeHuit «VOCATE»

7.4.2. TlpakTrueckue 3aJaHus IS IPOBEACHUS TPOMEKYTOUHOM aTTECTAIIMH 00YIAFOIIHXCS

Curyanus «BHeapeHne opraHu3aliOHHBIX U3MEHEHUI U N3MEHEHNEe UMUKa KOMOMHATa»

Ectp B [IckoBe KOMOMHAT, MPOU3BOAAIINI MTEUEHBE, CYXHUE 3aBTPAKU U APYTYIO MPOAYKIIHUIO.
AKIIMOHUPOBABIIUCE, OH TIpeBpaTmiics B AO «JI1001ToBO» U B caMOM Hauaje 4eKOBOW MpUBATU3AIIMU ObLI
BBICTABIICH Ha YEKOBBIN ayKInoH. OCHOBHYIO YacTh MAaKeTa aKIMi KYMUJI YeKOBBI HHBECTUIIMOHHBIN QOH/T
«Anbha-anutan». HoBeIM BragensiiaM npeanpusTie MOHPaBUIOCh: HEAABHO MOCTPOCHO, C COBPEMEHHBIM
UMIOPTHBIM 000pyAoBaHueM. OTHAKO MO3kKe Havauch mpodsuemMsl. «Ctapas» aAMUHHUCTpAIIHS, He
MOCOBETOBABIINCH C pPYKOBOACTBOM DOH/Ia, Mpo/iaia Ha ICHEKHOM ayKIIMOHE MaKeT aKIUii CBOEMY
napTHepy — MecTHOMY IpennpusaTuio «[IckoBmarmy, HamepeBasch MO3kKe ITOT MaKeT Y Hero MepekynuTh. K
COKaJICHHIO, ICHET K TOMY BpEMEHH yke He Obu10, U «I[IckoBMaIn mpoaan 3TH akIuu 3amagHoi Gpupme,
MpOSIBISBIIEH OONbIINI MHTEpeC K KoMOWHaTy. Bripouem, B 3TOM He ObLIO OOMBIION O€/bI, HO BOIIPOC O
PYKOBOJCTBE KOMOMHATa CTOSUT OY€Hb OCTPO, TaK KaK MPOU3BOICTBO HA TOT MOMEHT ObLIO YOBITOUHBIM,
MPOIIBETATIO BOPOBCTBO HA BCEX YPOBHAX YIPABICHHUS, a TIOcie oOela Ha KOMOWHATE yKe He C KeM ObLIO
pa3roBapuBaTh — Bce MbsiHbIe. FiIMeHHO o3ToMy paboTHHKM DOHIa HaYallu CKynaTh akiui B TOPOJIe, B
OCHOBHOM Y KOJIJIEKTHBa KoMOMHATa. OHU IOCTATOYHO OBICTPO KYIMUIU KOHTPOJBHBIN MaKeT aKIIHid,
KOTOPBIN MO3BOJISLT PELIUTH Mpo0iIeMy ¢ pykoBoacTBoM. UTak, k fekabpro TekyIiero rojaa y «Ainbda-
Kanuram» 66110 yxe 55% akiuit komOunata, 1 @oH BHEIPIIT B pYKOBOACTBO CBOETO ueioBeka. M cran
24-netHuit A. MoJMHCKAHN, paOOTaBITUH JI0 3TOTO B OJTHOM M3 3aMaJHbIX 0aHKOB. OH IpHexal Ha KOMOWHAT
B POJIM 3aMECTHUTEIS TEHEPATLHOTO TUPEKTOpa C MUPOYANITUMU TIOJTHOMOUHSIMH. [IepBoe ke MosSBIICHHE T-
Ha MOJMHCKOT0 Ha KOMOMHATE PAHHUM MOPO3HBIM YTPOM IPUHECIIO €My He3a0bIBaeMbIC BIICUATIICHHS: OH
YBHUJIEI IIAPOKOE HAPOTHOE TYIISIHBE 110 CIYYar0 JHS POXKICHUS AupekTopa. JanpHeimme HaboieHus 3a
KOJUIEKTHBOM M 0COOEHHO 32 PyKOBOJICTBOM KOMOWHATA IMOATBEPIMIIN KaXKTOJHEBHYIO TOTOBHOCTD K
SPKOMY Y TIPA3THHYHOMY BPEMSIIPOBOKACHIIO. DUHAHCOBO-X03SHCTBEHHAS JIeATSIBHOCTH AO
«JIr06siTOBOY SIBIISITIA COOOM JOCTATOYHO 3HAKOMYIO KapTHUHY: 1€O0UTOPCKas aIoJKEHHOCTh — 1 Mip pyo.,
KpEAUT B MECTHOM OaHKe JJIsl BhIIIAThl 3apaboTHOM miatsl — 500 MitH pyo., 3aJ0JIKEHHOCTh OCTaBUIMKaM
—oxouio 100 mutH py6. B mOCTOSSHHO MEHSIOIIMXCS 1IeHaxX Ha ChIphe (TJIaBHBIM 00pa3oM Ha



MYKY) aAMMUHHUCTpAIs HE OPUEHTUPOBAJIACh, HO CTPAaHHBIM 00pa3oM MpeArnoYnTana miatuth B 1,5 pasa
00JIbIIIe PHIHOYHOM LIEHBI, 00BACHSA ITOT «MOIIHBIH MApKETUHTOBBIA TPUEM» HEOOXOAUMOCTHIO
MOJJIEP>KUBATH CBSI3H C OCTOSIHHBIMU MocTaBIuKaMu. CebecTOMMOCTh MPOYKIIMH Oblila BEICOKOH He
TOJIKO M3-3a BBICOKHMX II€H Ha MYKY, HO U HU3-3a TOTO, YTO ChIPb€ MOKYIAaJI0Ch B KOJUYECTBAX, 3aBEOMO
3aBBIIIAIOIINUX MOTPEOHOCTH MPOU3BOJICTBA. B X0/1€ aynuTopckoil mpoBepKU ObUTH BBISIBICHBI
MHOTOUYHMCIIeHHbIE 3710ynoTpednenus. [Ipoaykius komOrnHaTa Obula TOCTaTOYHO NeUIUTHON, U
pacropsiAUNTHCA €10 MO’KHO ObUIO BEChMa «pallMOHAIBbHO». CIIOCOOBI XUIEHUS 0Ka3aIiCh BIOJIHE
TPaJULMOHHBIMU: 3TO U HEYYTEHHAs! IPOAYKIIMS, U MOKYIIKA ChIPbS 10 3aBBIILICHHBIM LIEHAM, U ITPOJaxa
TOTOBOM MPOJIYKIUH MO 3aBbIIIEHHO 11eHe. UUCIEHHOCTh YIIPaBIEHYECKOT0 MepCoHaa MpeBOCX0auna
noTpeOHOCTH B HEel. 3apaboTHas miiata pabOTHUKOB KOMOMHATa Obljla OHON U3 CaMbIX BBICOKHX B FOpO/IE.
OTHoleHUE epcoHaa K CIOKUBILEHCS CUTyalluu Obu1o mouTH 6e3pa3nuunbiM. [Ipulbuin komOuHaTa He
OBLJIO YK€ 1aBHO. JTO MOKHO OOBSICHUTH KaK BIUSHUEM BBILIECU3I0KEHHBIX (PaKTOPOB, TaK U TEM (HaKTOM,
YTO y’K€ IaBHO HE MPOBOJIUINCH MAPKETUHTOBBIE HCCIIeI0BaHUs, HE OBLIIO CPEJICTB HA peKiiaMy CBOei
MPOIYKIIHH.

Bomnpocs! u 3ananus

1. Ha xako#i cTaguu CBOETO pa3BUTUS HAXOAUTCS TaHHBIA KOMOWHAT?

2. JlaliTe XapaKTEpPUCTHKY CYIIECTBYIOIIEH KYJIbType KOMOUHATA.

3. Kak Bsl MokeTe oxapakTepr30BaTh KOJUIEKTUB mpennpusatus? HazoBure kputepuun
3¢ hekTUBHOrO KOUIEKTHBA. MOYKHO JTU TaHHBIN KOJUIEKTUB OMPENEIUTh Kak 3P PEeKTUBHBIN?

4. Onpenenute (pakTOpbl, U3 KOTOPBIX CKIAIBIBACTCS UMUK TAHHOTO npeAnpusatus. Kakum Bugute
CYILIECTBYIOIUNA UMUK KOMOMHATa?

5. Kakue opranuzaiimoHHble U3MEHEHUS CIEAYET PYKOBOJICTBY (B jivile MOJUHCKOT0) MPOBECTH Ha
npeanpusITun?

6. Kakue opranu3anoHHbIe H3MEHEHHsI OBbLIO ObI 11eeco00pa3Ho BHEAPUTH HA MPEANIPUITHN U
nouemy?

7.4.3. IlpumepHbIe TEMBI KypcoBOii paboThI (poekTa) (pyu HaTHYUH)

1. 3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AINH HA IPUMEPE KOMIAHHUA KPYITHOTO OM3HEca (POCCUICKHIA
Y 3apYOEKHBII ONBIT).

2. 3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AIMH HA TIPUMEpEe KOMITAaHUH Maoro OusHeca (pPOCCUHCKUN
3apyOCKHBIN OTIBIT).

3. CpaBHUTENbHBIN aHATTN3 MOJIEJIEH )KU3HEHHOTO IIMKJIA U UX IPUMEHEHHUE B POCCUICKOM MpaKTUKe
OusHeca.

4. Opranu3alMOHHbIE ATOJIOTUH, TYTH UX MCCIEA0BAaHUS U TIPEOJI0JICHUS B OpraHU3auu.

5. CpaBHUTENBHBIN aHATTN3 MOJIEEH OpraHU3allMOHHBIX U3MEHEHUH.

6. ConpoTuBieHNE IEPEMEHAM U METOBI €T0 MIPEOI0JICHHUS B OPTaHU3aIUsX.

7. Konmneniust «o0yJaromecsi Opranu3aliiny» 1 yrpaBieHUEe OpraHu3allMOHHBIM 3HAHUEM.

8. Oprann3almoHHbIE PYTUHBI U UX POJIb B Pa3BUTUHU OPTraHU3ALINH.

9. Ponp nunepcTBa B mporiecce M3MEHEHUH U CO3/IaHUK 00YyYaroIIecsi OpraHu3aliii.

10. Ilepexon OoT mpeAnIpUHUMATENBCTBA K MPOPECCUOHANTBHOMY MEHEPKMEHTY B CBSI3U C PA3BUTHEM
OpraHM3aIMOHHBIX TOTPEOHOCTEMH.

11. CpaBHeHue AeaTenbHOCTH (GUPM, YIPABIsEMbIX OCHOBATEISIMA U HAEMHBIMU MEHEIKEPaMHU.

12. «bone3nu pocTa» U METOABI UX IIPEOJOJIEHUS B COBPEMEHHBIX POCCUMCKMX KOMIIAHUSIX.

13. TToaxop! K MCCIEIOBAHUIO MTPOLIECCOB BOZHUKHOBEHMSI HOBBIX OpraHu3aluil (POCCUHCKUN U
3apyOeKHBIN OIIBIT).

14. OcoGennocTty HopMUpOBaHHS KUZHEHHBIX [IUKJIOB KOMIIAHHUHA, CO3JJTAaHHBIX «C HYJISI».

15. Tlpu3Haku ctapeHus: OpraHu3aluii 1 0COOEHHOCTHU YIPABICHHS CTAPEIOIIMMU OPTaHU3AIMSIMU.

16. IIpo6Gyiembl OPraHU3aIMOHHOTO PA3BUTHSL OPTaHU3AIMA, HAXOIAIIMXCS HA CTAJAUU pPacIBeTa.

17. OCHOBHBIE XapaKTEPUCTUKU CTaJIUH POCTA )KU3HEHHOT'O IIUKJIa OpraHU3al1u.

18. CBs13b THIIOB OPraHU3allMOHHOT'O MIOBEICHUS U YIIPABIEHYECKUX POJICH B OpraHu3aluy (WIOIH-
BUTAMUHBD»).

19. ®opmupoBanue 310poBoOI oprann3anuy. OpraHn3alMoHHas HHTErpalys 0 METOJ0JIOTUN
Anuzeca.

20. Konuenuus pernHXKMHUPUHTa OM3HEC-TIPOLIECCOB U €€ IPUMEHEHHUE B ITPAKTHKe OM3Heca.

21. YnpaBneHue pocTOM OpraHU3alUH.

22. Ilogxoapl K peCTpyKTYpHU3alluu yIIPaBJICHNs KOMIIAHUEH.

23. Pa3BuTHE OpraHU3al[MOHHOM KYJIbTYphl HA Pa3HbIX CTAUAX KU3HEHHOTO LIUKJIA.



24. OcobeHHocTH (GOPMUPOBAHUS KUZHEHHBIX ITIUKJIOB POCCUHCKUX KOMITAaHHH.

25. OcobeHHOCTH M3MEHEHUS (PMHAHCOBBIX XapaKTEPUCTHUK KOMITAHHUH 1O CTAAUSIM KU3HECHHOTO
UKJIA.

26. IIpakTuKy MEHEIHKMEHTA Ha PA3IMYHBIX CTAAUSIX PA3BUTHUSI OPTaHU3ALIMH.

27. Yder XxapaKTepUCTUK KU3HEHHBIX [IUKJIOB KOMIIAHUU MPU IPOEKTHOM YIIPABICHUU.

28. JKu3HeHHbIe UK YIIPABICHUYECKUX CTEPEOTHUIIOB.

29. )KuzHeHHBIH UKI OPraHU3aluy U )KU3HEHHBIN IIUKJ MPOEKTa: HEOOXOIMMOCTh COTJIACOBAHMUS.

30. OcoOGeHHOCTH YIIPaBICHUS TPOEKTAMU Ha Pa3HbIX dTanax *KU3HEHHOTO LIUKJIa OpraHU3allHiH.

31. Co3ganue HOBOTO NMPOEKTA KaK HMHCTPYMEHT Hauaja (peMHKapHALIUK) HOBOTO )KU3HEHHOTO [IUKJIa
OpraHu3aIiH.

32. VI3meHeHue BIMSHUS YIIPABICHUYECKUX POJIel B OpraHU3al|K 110 CTaIUsAM >KM3HEHHOTO [IUKJIA.

33. Ponp nuaepa B MHUIUAIIMY IPOEKTOB Pa3BUTHUSI OpPraHU3all|H.

34. ®opmupoBanue 3hPpeKTUBHON KOMaHAbI YIIPABJICHUS TPOEKTAMU Ha CTaUSAX pOCTa
OpraHH3aIiH.

35. Ananu3z BOCTpeOOBaHHOCTH MPEANPUHUMATEIHCKOTO CTHIISI YIIPABIEHUS O CTaAUSIM
YKU3HEHHOTO 1MKJIa OpraHU3al1H.

36. Cnenuduka nepexo/ia OT IpeIPUHUMATEILCTBA K MPOGECCHOHATLHOMY MEHEIKMEHTY B
POCCUHCKUX YCIOBHUSX.

37. )Ku3HeHHBIN UK OpraHU3ally 1 )KU3HEHHBIHN MK TPOEKTa: He0OX0JUMOCTh COTJIACOBAHMUS.

38. OcoOeHHOCTH YIIPaBJICHUS TPOSKTAMU Ha Pa3HbBIX dTanax KU3HEHHOTO LIUKJIa OpraHU3allHiH.

39. Co3nganue HOBOTO MPOEKTA KaK HHCTPYMEHT Hauaja (peMHKapHAILIUK) HOBOTO )KU3HEHHOTO IIUKJIa
OpraHu3aliHy.

40. 3menenure BIUSHUS YIPABICHUYECKUX POJICH B OPraHU3aluy MO CTAIUSIM KU3HEHHOTO IIHKJIA.

41. Ponb nunuepa B MHUIIMALIUY TTPOSKTOB PA3BUTUS OPTaHU3AIUH.

42. ®opmupoBanue 3QPEKTUBHON KOMAHIBI YIIPABICHHS POCKTAMH Ha CTAIUSX POCTa
OpraHu3aliHy.

43. Ananm3 BocTpeOOBAaHHOCTH NIPEIIPUHUMATEIBCKOTO CTUIIS YIIPABICHHUS IO CTAIMSIM
YKU3HEHHOTO IMKJIAa OPraHU3allUH.

7.5. MeTtonnueckre MaTepralibl, ONIPEAEIIOIINE IPOLEAYPH] OLICHUBAHUS 3HAHUW, YMEHUHN, HABBIKOB U
(unu) onbiTa NPO(heCCUOHATIBHON JeSTENIbHOCTH, XapaKTEpPHU3YIOIIUe 3Tarbl POPMUPOBAHUS KOMIIETEHIIUH
[Ipouenypa npoBeaeHNs MPOMEKYTOUHOM aTTeCTAllMU U TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
peraaMeHTHpPYeTCsl JJOKaIbHBIM HOPMATUBHBIM aKTOM, OIPEIEIISIONINM MOPSAI0K OPraHU3aluy U
IPOBEJCHUS TEKYIIEr0 KOHTPOJISL YCIIEBAEMOCTH U MTPOMEXYTOUHOM aTTecTallui 00y4yarommxcs.
[Ipouenypa onenuBanust GOpMHUPOBAHUS KOMITETEHIUI MPU POBEJECHUH TEKYIIETO0 KOHTPOJISA
npuBeseHa B 1. 7.2.
TunoBble KOHTPOJIBHBIE 3aJJaHUS WIIM HHBIE MaTepUajIbl TEKYILEr0 KOHTPOJISI IPUBEIEHBI B 1. 7.3.
[IpomexyTouHas aTTecTanys 1o AUCUUIUIMHE IPOBOAUTCS B (popMe 3aueTa ¢ OLEHKOI.

7.6. Kputepuu onieHuBaHUs c(hOPMUPOBAHHOCTH KOMIIETEHIIMIA TIPU MPOBEICHUH TPOMEKYTOUHON
aTTecTaluu

YpoBeHL OCBOCHHUS U OIIEHKA

Onenka
Kpurepun Onenka
«HEYAOBIETBOPUTEID Omnenka «xopomoy» | OueHka «OTIMYHO»
OLICHUBAHUS Hon «yIOBJIETBOPUTEIILHO
«HE 3aUTEHOY» «3a4TEHOY




YpoBeHb ocBoeHUsSI | YPOBEHb OCBOEHUSA | YPOBEHBb OCBOCHUS YpoBeHb OCBOEHUS
KOMIIETEHIINHU KOMITETEHIINHU KOMITETEHIINN KOMITETEHIINH
«HEAOCTATOYHBIN. «TOPOTOBBIN». «IPOJIBUHYTBIN. «BBICOKHI.
KoMmnereniinu He KoMmnerenmnuu KoMmnerenmnu Komnerenmnuu
c(OpMHPOBAHEI. c(OpMHPOBAHBI. c(OpMHPOBAHBI. c(OPMHPOBAHBI.
3HaHus OTCYTCTBYIOT, | CdopmupoBansl | 3HaHHUA OOLIMPHEIE, 3HaHuA
YMEHUS ¥ HaBBIKK HE | 6a30BbI€ CTPYKTYPHI | CHCTEMHBIC. YMEHUS | apryMEHTHPOBAHHBIE,
chOopMHUPOBAHBI 3HAaHUU. YMEHUSs HOCST BCECTOPOHHHE. Y MEHHUS
(bparMeHTapHbI U pEenpOAYKTUBHBII YCIIEILIHO
HOCST Xapakrep, IIPUMEHSIIOTCS K
PEeNpOAYKTUBHBII MIPUMEHSIOTCS K PELIECHUIO KaK
Xapakrep. PELIEHUIO TUIIOBBIX TUIIOBBIX, TaK U
JemoHcTpupyercs 3aJJaHuM. HECTaH/IapTHBIX
HU3KHUH YPOBEHb JleMOHCTpUpYETCS | TBOPYECKUX 3aJaHUU.
CaMOCTOSTEIILHOCTH JIOCTAaTOYHBIN JemoHcTpupyercs
[IPAKTUYECKOIO YpOBEHb BBICOKHMI YpPOBEHb
HaBBIKA. CaMOCTOSITEJIBHOCTH | CaMOCTOSTEIbHOCTH,
YCTOHYMBOTO BBICOKAsI aJallITUBHOCTh
IIPAKTUYECKOI0 | MPAKTUYECKOTO HaBbIKA
HaBbIKA.

OO6yyaromuiics OO6yyarommuiics Obyuarommuiics OO6yyaromuiics
JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET: J€EMOHCTPHUPYET:
-CYILLIECTBEHHbIE -3HaHUS -3HaHUE U -r1y0okue,

po0OeIbl B 3HAHUSIX TEOPETUYECKOT0 MIOHUMAaHUe BCECTOPOHHUE U
yueOHOro MaTepuana; MaTrepuana; OCHOBHBIX BOIIPOCOB | apryMEHTUPOBaHHbBIE

-JI0ITyCKaKOTCSI -HEMOJIHbIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHUS MPOTPAMMHOIO

MIPUHLUIIAATIbHBIE Ha OCHOBHBIE o0bvema MaTepHaa;
OLIMOKM IIPU OTBETE | BOIPOCHI, OINOKH B IIPOrPaMMHOTO -II0JIHO€ TOHUMAaHNE
Ha OCHOBHBIE OTBETE, MaTepuana; CYLIHOCTH U
BOIMPOCHI OuniieTa, HEZ0CTaTOYHOE - 3HAHMUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U IIOHMMAaHHE TEOPETUYECKOTO paccMaTpuBaeMBbIX
[IOHMMaHHe CYILIHOCTHU MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX ITOHITHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HaHHE
KaTeropui; BOIIPOCOB; YCTaHABIIMBATb U | OCHOBHBIX ITOHSTHM, B
-HEIIOHUMaHHe -HEYBEPEHHBIE U OOBSICHATB CBSI3b | paMKax 00CYX/1aeMbIX
SHAHUS CYILIHOCTHU HETOYHBIE OTBETHI | MPAKTUKU U TEOPUH, 3a/1aHMI;
JIOTIOJIHUTEJIBHBIX | HA JOMOJIHUTENIbHbBIE BBISIBJISITD -CIIO0COOHOCTb
BOIIPOCOB B paMKax BOIIPOCHI. IIPOTUBOpPEYHS, yCTaHaBIMBAaTh U
3a/laHuil ousera. poOJIEMBI U OOBSICHATH CBSI3b
TEHJACHIIUU MIPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-TpaBUJIbHBIE U nocJieI0BaTeIbHbIE,
KOHKpETHbIE, 0€3 coJIepKaTeNIbHBbIE,
rpyObIX OIHOOK, KOHKPETHBIE U
OTBETHI HAa HCYepIbIBaIOIINe
MIOCTaBJICHHBIE OTBETHI Ha BCE 3aJIaHUS
BOIIPOCHI. owiera, a TaKkKe
JIOTIOTHUTEIIbHBIE
BOIPOCHI
JK3aMeHaropa.




[Ipu BEIMOTHEHUH OOGyuarommiics OOGyuarommiics OO0yuaromuiicst
MIPAKTUYECKOTO BBITOJTHUII BBITTOJTHUII MPABUIILHO BBITIOJIHUI
3aJaHus OuneTa MIPaKTUYECKOE MIPAKTUYECKOE MIPAKTUYECKOE 3a/1aHHE
oOyuaromuiics 3ajaHue oumnera ¢ 3ajaHue ounera ¢ ounera. [Tokazan

IPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEOOTBIINMH OTJINYHBIC YMEHUS B
HEJIOCTaTOYHBII HETOYHOCTSAMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopoume | yueOHOro marepuana.
IIpaxkTrueckue OLIMOKY B YMEHHS B paMKax Pemaer
3aJlaHus HE COJIep’)KaHUU OTBETA OCBOEHHOT'O IIPEI0KEHHBIE
BBITIOJIHEHBI U peIlIeHUH y4eOHOro MIPaKTUYECKUE 3a/1aHus
YMEHHUS OO0yvarommiicst He MIPAKTUIECKHIX MaTepuana. 0e3 ook
OTBEYAaET HA BOIIPOCHI 3a/1aHUM. [Ipemnoxennsie OTtBeTwI1 Ha Bce
owiera npu [Ipu orBeTax Ha MPaKTUYECKHE JOTIOJTHUTEIbHBIC
JIOTIOJTHATEIBbHBIX JOTIOJTHUTEIbHBIE | 3aJaHus PEIICHbI C BOIIPOCHI.
HaBO/ISIIUX BOMPOCAX BOIPOCHI OBLIO HEOOIBIINMH
IpenojaBaTes. JIOTIYILIIEHO MHOI'O HETOYHOCTSAMH.
HETOYHOCTEH. OTtBetun Ha
OOJIBIITMHCTBO
JIOTIOJTHUTEITbHBIX
BOIIPOCOB.
He moxet BrIOpaTh HcneiTeiBaeT bes 3arpynHennii [Ipumensier
METOAUKY 3aTpyAHEHUS 10 BbIOMpaeT TEOPETHUYECKUE 3HAHUS
BBIITOJIHEHUS BBIOOPY METOJUKU CTaHJApTHYIO JUTSL BBIOOpa METOIUKH
3a/laHUuM. BBITIOJIHEHUS METOAUKY BBIIIOJIHEHHUS 3aJaHU M.
Jomyckaet rpyOsie 3a/1aHUM. BBIIIOJIHEHUS He nomyckaet ommbox
OLIMOKYU TpU JlomyckaeT omuoku 3a/1aHMi. [P BBINOJHEHUU
BBIITOJIHEHU U npu BoeimonHeHun | Jlomyckaet omuoKku 3a/1aHUi.
3a/laHui, 3a/1aHH, IIPU BBINOJIHEHUU CamocrosiTensHO
HapylIaKIINe JOTUKY | HapylIeHUs JIOTUKU 3a/laHui, He aHAIU3UPYET
pelieHus 3a1ay. penieHus 3aay. Hapylarouue pe3ynbTaThl
BIIA/ICHHE Henaer HcnbiTeiBaeT JIOTUKY PEIICHUs] | BBINOJHEHUS 3a1aHUM.
HABBIKAMHU HEKOPPEKTHBIE 3aTPYIHEHHUS C 3a1a4 I'pamotHO
BBIBOJIBL. dbopmynupoBanueM | Jlenaetr KOppeKkTHbIE | OOOCHOBBIBAET XOJ
He moxer KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a1a4.
000CHOBATh BBIBOJIOB. pe3yibTaTam
ITOPUTM UcnbiTeiBaeT pelIeHns 3a1auH.
BBIITOJIHECHUS 3arpyaHeHus npu | OOGOCHOBBIBAET X0
3aaHuM. 000CHOBaHUU pereHus 3anay 6e3
anropuTMa 3aTpyAHECHUMN.
BBITIOJIHCHHS
3a/IaHHM.

OneHka no JUCHUILIMHE 3aBUCUT OT YPOBHSI C(DOPMHUPOBAHHOCTH KOMIETEHIINN, 3aKPEIUIEHHBIX 3a
JUCIUIIMHOM, U TIPeCTaBIIAET cCO0OM cpeiHee apu(METHUECKOE OT BBICTABJICHHBIX OLEHOK MO OT/IEIbHBIM

pe3yabTaTaM oOydeHus (3HaHUS, YMEHUS, BIaJCHIUE HABBIKAMU).

Or1eHKa «OTJIMYHO»/ «3a4TEHOY BBICTABIISIETCS, €CJIH CpeHee apuPMETHISCKOE HAXOIUTCS B
uHrepBaie ot 4,5 1o 5,0.

Or11eHKa «XOpOII0»/«3a4TEHOY BBICTABIISETCS, €CITU CpeiHee apuMEeTHUIECKOe HaXOIUTCS B
uHTEepBae ot 3,5 1o 4,4.

Or1eHKa «yIOBIIETBOPUTEIHHOY/ «3aUTEHOY» BBICTABIIICTCS, €CITU CpeiHEe apu(MeTHIeCcKoe
HaXOJUTCA B MHTEpBaJe OT 2,5 1o 3,4.

O1eHKa «HEyI0BJIETBOPUTEILHOY/ «HE 3aUTEHO» BBICTABIISIETCS, €CIIM CpeiHee apudMeTHIecKoe
Haxoautcda B uHTEepBatie ot 0 1o 2,4.




8. YueOHO-MeTOAMYeCKOE U MATEPUATBHO-TEXHUYECKO0E o0ecneyeHne TUCIUILIMHBI (MOTYJIs)
8.1. IlepeueHb OCHOBHOM U JIOTIOJHUTEILHON JINTEPATYPbI, HEOOXOAUMOM I OCBOCHUS JUCLIUTUINHBI

(Momyst)
N KonuuectBo
No ABTOp, Ha3BaHUE, MECTO U3JaHMUsI, U3/1aTEIbCTBO, TOJ U3/aHUs yUeOHOU U
n/m y4eOHO-METOIMYECKOM JTUTEPaTyPhI PK3CMILIADOB/SICKTD
oHHbIH agpec Ib6C
OcHoBHas JIuTEpPaTYpa
Kpacnona O; B., CTpaTequeCKE)e YHpaBJIEHHE OpraHusalyed, Caparos: https:/Awww.iprbooks

1 [CapatoBckuii rocyaapcTBeHHBIM TeXHUUECKUN yHUBepcuTeT nuMeHu F0.A. hob ru/108702. html
I'arapuna, ObC ACB, 2020 P. '

5 Munsbko 3. B., Munbsko A. D., Opranu3anuy Ipou3BOICTBA U MEHEIKMEHT, http://www.iprbooksh
Caparos: Aii [Tu Op Menua, 2017 op.ru/70614.html
Muxanesa E. B., Manosa H. YO., Kanyctsn . B., [lanura H. b., CBeTnuunas
10. B., Anapeena E. 10., I1anuenko B. B., O6weaxona E. H., Makapenko O. . .

) https://www.iprbooks

3 |W., Ctparernueckoe ympaBieHUE TPEIIPUITHEM: TEOPHUS U TPAKTHUKA,

i hop.ru/114888.html
MakeeBka: Jlon6acckast HalMOHAJIbHAS aKaJIeMHs CTPOUTEILCTBA U
apxutektypsl, 9bC ACB, 2020
JonoJHuTeIbHAS JUTEPATYpPa
Wnbenkosa C. /1., Ky3nenos B. 1., CounanbHblii MEHEDKMEHT, MOCKBa: http://www.iprbooksh

1 NN N
EBpasuiickuii OTKpbIThI HHCTUTYT, 2011 op.ru/11096.html

5 [TomoB A. A., ITomos 1. A., O6uuit meremxment, Capartos: Aii [Tu Dp http://www.iprbooksh

Menauna, 2016

op.ru/42931.html

Obyuaromuecs u3 yncia nHBanuI0B 1 nul ¢ OB3 oOecnieunBaroTCs meyaTHBIMU U (WITH)
AIEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcamMu B popMax, aIanTHPOBAHHBIX K OTPAHUYECHUSIM UX
3/I0POBBSI.

8.2. IlepeueHb pecypcoB HHPOPMAITMOHHO-TEIIEKOMMYHHKAIIMOHHOMN ceTh «HTepHEeT», HEOOXOAUMBIX IS
OCBOEHUS AUCIUILTUHBI (MOTYJIs)

Haumenosanue pecypca cetu «MHTEpHET»

DNEKTPOHHBIN afpec pecypea

Pacnionios, B.M. YnpaBnenue usMeHeHUSIMU [ DIEKTPOHHBIN
pecypce]: yuebHoe nocobue / B.M.Pacronos; 96C Znanium. -
M.: Maructp: HULl UTHOPA-M, 2014. - 336 ¢

Pacnionos, B.M. Ynpasnenue
M3MEHEHUSAMH [ DIIEKTPOHHBIN pecypc]:
yaebHoe nocodue / B.M.Pacnomnos;
3BC Znanium. - M.: Maructp: HUL]
NH®PA-M, 2014. - 336 ¢

8.3. IlepeueHb coBpeMeHHBIX TPO(GECCHOHATBHBIX 0a3 TaHHBIX U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

HaumenoBaunue

DNEeKTPOHHBIN ajipec pecypca

DNeKTPOHHO-OMOIMOTeUHas cucTeMa u3narenbera "KoHCcynbTaHT
cTyneHra”

https://www.studentlibrary.ru/

DIIeKTPOHHO-O0MOIMoTeuHas cucreMa n3aarenbersa "IPRsmart”

http://www.iprbookshop.ru/

DNEeKTPOHHO-0MOIMoTeuHas cucreMa uznatenbersa "FOPAUT"

https://www.biblio-online.ru/

DIIeKTpOHHO-O0MOIMoTe Has cucTeMa n3arenserna "Jlans"

https://e.lanbook.com/

Cucrema qucranumonHoro ooyyenust CIIOIACY Moodle

https://moodle.spbgasu.ru/

WNndopmanmonno-npaBoBas 6a3a qanubix Kongeke

ocs/

http://gasudata.lan.spbgasu.ru/d

HNudpopmanmonHo-npasosas cuctema Koncynbrant

\\law.lan.spbgasu.ru\Consultant
Plus ADM

HNudpopmanmonHo-npaBoBas cuctema [‘apant

nt

\\law.lan.spbgasu.ru\GarantClie




8.4. Ilepeuennr nH(POPMAITMOHHBIX TEXHOJIOTHH, HCTIOIB3YEMbIX IPU OCYIIECTBICHUU 00pa30BaTEILHOTO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas IepedeHb JIMIEH3MOHHOTO U CBOOOIHO pacpoCTPaHIEMOT0

MIPOTrPaMMHOTO 00eCIIeUeHUs

HaumenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE WJIK CBOOOTHO
pacrnpocTpaHsieMoe)

Microsoft Windows 10 Pro

Horosop Ne J132009689201 ot
18.12.2020r

8.5. MarepuanbHO-TEXHUYECKOE 00€CTIeUeHUE TUCIUTLTAHBI
Caenenust 00 OCHAIIEHHOCTH Y4€OHBIX ayIMTOPUIN M OMEIICHHUH ISl CAaMOCTOSITEIbHON pabOThI

HanmenoBanue yuyeOHBIX ayTUTOPUI 1
MTOMEILIEHUH JJIsl CAMOCTOSITENIbHOM pabOThI

OcHaieHHOCTh 000PYAOBAHUEM U TEXHUYECKUMU
cpelcTBaMu o0yueHus

26. KoMmIiproTepHbIN Kj1acc

Paboune mecra c [1IK (cTon KOMIBIOTEpHBIH,
CHUCTEMHBIH OJIOK, MOHUTOP, KJIABUATYpPa, MBIIIb), CTOJ
paboumii, MOAKIIOUEHUE K KOMIIBIOTEPHOH CETH
CII6I'ACY, Beixox B Internet

26. Y4eOHble ayAUTOPUH [T TPOBEACHUS
IPAKTUYECKUX 3aHATUI, KypCOBOTO
IPOEKTUPOBAHUS (BBINOJIHEHHS KypCOBBIX padoT),
TPYIIIOBBIX U UHIANBUAYAIBHBIX KOHCYJIbTALIUH,
TEKYIIEro KOHTPOJIS U IPOMEXYTOUHOMN
aTTecTaluu

VYuebHas ayIuTOpus Ui IPOBEIEHUS MPAKTHUECKUX
3aHSTHUNA, KypCOBOTO IMPOEKTUPOBAHUS (BBIIIOJIHEHUS
KYpPCOBBIX pa0oT), TPYMIIOBBIX ¥ WHAWBHYAIbHBIX
KOHCYJIbTaIMH, TEKYIEro KOHTPOJIS U
IIPOMEXYTOUHOM aTTecTaluy — KOMIUIEKT
MYJIBTHMEIHUIHHOTO 000py10BaHUs (TIEPCOHAIBHBIN
KOMIIBIOTEP, MYJIbTUMEUNHBIN TIPOEKTOP, IKPaH,
ayJIn0-CUCTEMA), I0CKA, KOMIUIEKT y4eOHOM Mebenu,
noAkroueHue Kk komnstorepHoit cetu CII6I'ACY,
BbIXOJ B MIHTEpHET

26. Ilomernienust st CaMOCTOATEIBHONU pabOTHI

[TomerneHue st CaMOCTOSITEIBHON pabOThI
(unTanbHBIN 321 Oubnuoteku, aya. 217): [IK-23 mr., B
T.4. 1 .- I[1IK qns mur ¢ OB3 (cucteMuslii 6510k,
MOHHTOP, KJIaBUATypa, MBIIIIb) C TOJKITIOYCHHEM K
cetn «HTepHET» U o0ecrieueHreM J0CTyma B
ANEKTPOHHYIO0 HH(DOPMALIMOHHO-00pa30BaTENbHYIO
cpeny CII6T'ACY.

I1O Microsoft Windows 10

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

VYyeOHast ayTuTOpus AJIsl IPOBEACHHUS 3aHATHIA
JEKIMOHHOTO TUMA, KOMIUJIEKT MYIbTUMEIUHHOTO
o0opynoBaHus (TIEpCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUIHBIA TPOEKTOP, IKPaH, ayJU0-CUCTEMA),
JI0CKa, SKpaH, KOMILJIEKT y4eOHol mebenH,
nojakiIoueHue kK komnbiotepHoit cetu CIIOIACY,
BbIXOJ] B VIHTepHET

Jliis naBanuaoB u nn ¢ OB3 obecrieunBaroTcs CrieliMaibHbIE YCIOBUS ISl OTyYeHUS
0o0pa30BaHMs B COOTBETCTBUHU C TPeOOBaHHUSIMH HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB.
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