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1. Henu n 321241 0CBOEHUS IMCUMILTHHBI (MOIYJIs1)

LenssMu OCBOCHUS TUCITUTUINHBI SIBISTFOTCS IPUOOPETEHHE TEOPETUICCKUX 3HAHUHN O
CTpaTETHIEeCKOM MEHE/DKMEHTE KaK HayKe, OCHOBE YCIEITHOTO Pa3BUTHs OM3HECa, BUJIE ICATEILHOCTH,
WHCTPYMEHTE yIpaBJieHUs PYHKIIMOHUPOBAHHEM U Pa3BUTHEM CYOBEKTOB IKOHOMHUYECKOMN JCATEIHEHOCTH B
COBPEMEHHBIX PHIHOYHBIX YCIIOBHSX, & TAKXKE OBJIAJICHUE MIPAKTUICCKUMU HABBIKAMH TIPUHSITHS
3¢ (GEKTUBHBIX OPraHU3alMOHHO-YIIPABICHYECKUX PEHICHUH B CBOCH MPOPECCHOHAILHON JIeATEIIEHOCTH.

3aagamMyl OCBOCHHSI TUCITUTUTHHEI SIBJISTFOTCSI:

- (hopMupoOBaHKE MPEJCTABICHUS O CTPATETHYECKOM MEHEIKMEHTE KaK Crioco0e OCyIIeCTBICHUS
3¢ (hEeKTUBHOHN JAEITETLHOCTH CYOBEKTOB PHIHOYHOMN JACSITETbHOCTH;

- U3y4YCHHE COJICPIKAHMSI CTPATETUIECKOT0 MEHEPKMEHTA, €To IIeJieH, 3a/1a4, MPUHITUIOB, (GYHKIIUH 1
METO/IOB pealIn3alluy;

- OBJIQJICHUE HAaBBIKAMH ITOMCKA, BBISBIICHUS, aHAIN3a, 0000IIECHUS 1 IPUMECHEHHUS B IPAKTUIECKON
JeSITeIbHOCTH MOTEHIIMATBHBIX BO3MOXKHOCTEH BHEIITHEW W/WIIM BHYTPEHHEH CpeIbl ISl CO3aHuUs
KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIiU, 00CCIIEYNBAIONINX €€ JOIT0CPOYHOE U IPPEKTHBHOES
pa3BUTHE;

- (hopMupoBaHKE U pa3BUTUE HABBIKA IPUHSTHS 000CHOBAHHBIX YIIPABJICHYECKUX PEUICHUN B
poeCCUOHATILHOMN IEATEILHOCTH B 00JIACTH CTPATETHYECKOTO YIIPABJICHUS OpraHu3aIiel B cepe
JIOTHCTHUKHU.

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI MO AU CHUIINHE (MOAYJII0), COOTHECEHHBIX €
HHAUKATOPAMHM JOCTUKEHUSI KOMIETeHIH i

Kon u HanmeHnoBaHue Kon u HaumeHoBaHue [Inanupyemsble pe3yabTaThl 00y4eHUs 1O
KOMIIETEHIIUU MHJMKATOpa JOCTHKEHUS JTUCIUIUTHHE, 00€CTIeUnBaIOLINE JOCTIKEHIE
KOMIIETEHIIUU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1




OIIK-4 Cniocoben
BBISIBJISITh M OIICHHBATh
HOBBIE PHIHOYHBIC
BO3MOXKHOCTH,
pa3pabaTbIBaTh OM3HEC-
IUIAHBI CO3/IaHUs U
pa3BHUTHS HOBBIX
HampaBJICHUMN
JCSITEIbHOCTH U
OpraHu3anuin

OIIK-4.1 BeisBasieT ppIHOYHbBIE
BO3MOXHOCTH OPTaHU3ALMHU Ha
OCHOBE aHAJIN3a BHEUIHEN U
BHYTPEHHEHN CpeJIbl

3HaeT
[TocnenoBaTrenbHOCTH rpoirecca
CTPATETHYECKOTO  aHalu3a  JCSITEIbHOCTH
Oopranusanuu, METOAbl WM HHCTPYMCHTBI €ro
MPOBENECHUS

CriocoOsr CO3IaHUS YCTONYHUBOTO

KOHKYPEHTHOT'O IPEUMYLIECTBA Ha OCHOBE
aHainu3a BHEIIHEH W BHYTPEHHEH CpeJbl
OpraHu3anuu

yMeer

IIpoBoauTh CTPAaTETUYECKUI
JIeATEIbHOCTH OPraHu3aluu
Onpenensats yCclIOBUs CO3JaHUS U COXPAHEHUS
KOHKYPEHTHOTO IPEUMYIIECTBA OpraHu3aluu
Ha OCHOBE aHAJIM3a BHEIIHEW U BHYTPEHHEH

aHaJIn3

cpelbl
BJajieeT

HaBbikoM  TpoBeleHHSI  CTPATErHYECKOTrO
aHaJKM3a JIesITeIbHOCTH OpraHU3aIuu

Metonom KOMILICKCHOTO aHaim3a
COIJIACOBAHHOCTH  AJICMEHTOB  BHYTpPEHHEH
cpedpl opraHmzanuud Mexay coboit (GAP-
aHaJIK3)

Mertonamu aHanm3a CTPaTErHYECKOro

KOHKYPEHTHOT'O TIOJIOXKCHHUSI OpraHW3alluyd Ha
peiHKe (KapTta crparermueckux rpynn, BCG-
ananus, ananus KCII)

HaBbikoM  ompeneneHuss  CTPaTerHYecKHX
Pa3pbIBOB B JIEATEILHOCTH OPTaHU3AIMH U WX
COOTHECEHHMSI C KITFOYEBBIMH (PaKTOPaMH ycriexa
OpraHu3aIH HA PHIHKE

OIIK-4 Cniocoben
BBISIBJISTH M OIICHUBATH
HOBBIC PHIHOYHEIC
BO3MO>KHOCTH,
paszpabaThiBaTh OM3HEC-
TUTAHBI CO3JIaHUS U
Pa3BHUTHUS HOBBIX
HaMpaBJICHUN
JESATEIbHOCTH U
OpraHu3aIuin

OIIK-4.2 PazpabaTbiBaeT
MIPOEKT CTPATETUHU
OpraHu3aIu

3HaeT
Coneprxanue u OCHOBHBIE
CTPaTEruuecKoro MEHeKMEHTa
@akToppl  BbIOOpa  KOPHOpPAaTUBHOM U
KOHKYPEHTHOM CTpaTeruy opranu3anuu

MeToapl  OCYLIECTBIEHHSI CTPAaTErMYecKOro
BbIOOpa pa3Butusi opranuzammu  (General
Electric / McKinsey, Shell /DPM, ADL)

IIOHATHUA

[TocnenoBareabHOCTh nporecca u
WHCTPYMEHTBHI CTPATETHUYECKOTO MEHEIKMEHTA
OpraHu3aIu

yMmeer

Onpenenarpb YCIOBUS OCYILIECTBIICHUS
CTPaTEeruuecKoro MEHEDKMEHTa B
OpraHu3aIu

Onpenenarpb CTPATETHIO pa3BUTHSA
OpraHu3aluu Ha  KOPIOpPaTUBHOM "

KOHKYPEHTHOM YPOBHSIX
BJajieeT

Metonamu BbIOOpa M pa3pabOTKU CTpaTeruu
Pa3BUTHSI OPTaHU3AIHA

HaBbixom orpezeNeHus 0COOEHHOCTEM
pa3paboTKH U peanu3aliy CTPaTeruy pa3BUTHS
OpraHu3aluu




OIIK-4 Cniocoben
BBISIBJISITh M OIICHHBATh
HOBBIE PHIHOYHBIC
BO3MOXKHOCTH,
pa3pabaTbIBaTh OM3HEC-
IUIAHBI CO3/IaHUs U
pa3BHUTHS HOBBIX
HampaBJICHUMN
JCSITEIbHOCTH U
OpraHu3anuin

OIIK-4.3 BeisBnser
B3aMMOCBSI3U MEKIY

(G yHKIIMOHATLHBIMU
CTpaTEeTrusMH OPTaHU3aLUN JIS
MOATOTOBKH
cOaJIaHCHPOBAHHOT'O
YIPaBICHYECKOTO PEIICHUS

3HaeT
HCcTOYHNKM KOHKYPEHTHOTO IPEUMYILIECTBA
OpPraHu3alMi BO BHYTPEHHEW M BHEUIHEH ee

cpene
Teopetnueckue OCHOBBI MIPUHATHUS
cOaTaHCUPOBAHHBIX CTPaTETHYECKUX
OpPTraHU3aIMOHHO-YIIPABIEHYCCKUX PEIICHUH
Metoapl pa3paboTKu COTJIACOBAaHHBIX
(GYHKIIMOHATBHBIX ~ CTpaTeruid  (MapKETHHT,
MIPOU3BOJICTBO, IIEPCOHA, (DMHAHCHI)

yMmeet

Ompenenarb  yCIOBUS W OTPaHUYCHHS

MPUMEHEHUS KOPIIOPATUBHON ¥ KOHKYPEHTHOMN
CTpaTeruy OpraHu3alu

BrisBasaTh B3aMMOCBS3b MEXIy
(GyHKIIMOHAIBHBIMUA O0JACTAMU OpTaHHU3aAIUH
JUISL CO3JIaHUSI U COXPAHEHHUS KOHKYPEHTHOTO

IPEUMYIIECTBA
BJajieeT

MetonamMu  ompeneneHuss  KOHKYPEHTHBIX
npeumymiects opranmzanuu  (L[CLI, xaptbr
BOCITPHUSATHSA)

Metonom KOMILIEKCHOTO aHaim3a

HECOOTBETCTBUI MEKIY TEKYIIUM COCTOSTHUEM
OpraHM3alid M JKeJaeMbIM C  IO3UILUHU
crpaterudeckoro nojoxenus (McKinsey 75)
Meronom SWOT-ananuza s onpeaeieHust
CTPAaTErMYeCKUX MHUIIHATHB

OIIK-4 Cnocoben
BBISIBJISITH M OIIEHUBATh
HOBBIE PHIHOYHBIE
BO3MOXXHOCTH,
pa3pabatbiBaTh OU3HEC-
TUTaHBI CO3/IaHUS U
Pa3BUTUS HOBBIX
HaIlpaBJICHUN
JesITeNbHOCTH U
OpraHu3aluin

OIIK-4.4 Pa3zpabaTbiBacT
MIPOEKT IJIaHa peann3alun
CTpaTeruu opraHu3aluu

3HaeT

Copep:xaHue CTpATETMYECKOTO MIaHa
Croco0b1 u CpeacTBa obecrieueHus
COTJIaCOBAaHHOCTH  BBIMIOJIHEHUSI ~ CTPAaTEeTUU
(GYHKIIMOHATBHBIMU MOPa3IeICHUSIMH

ymeeT

Onpenensrtsb CrocoObl u CpeJCcTBa,
HE00XO0/IMMbIe JUTST OCYILIECTBIICHHS
3¢ (HeKTUBHOHN 1eATETHHOCTH CyOBEKTa PhIHKA
Pa3pabartbiBath cOamaHCUpOBaHHBIC
CTpaTeruuecKue yrpaBIeHYECKUE PEIICHUS
Onpenensatb  CTPYKTYpy  CTpaTerdyecKoro
IaHa A7 KOHKPETHOW  OpraHu3alluy,
COJIep’)KaHHWE U TOCJIEIOBATENFHOCTh JTaIoOB
ero pa3paboTKu

BJajJeeT

MeTtoa0M pa3paboTKH CTPATETUYECKOTO MIaHa
peanu3anuu cTpaTerun

Metonamu  BbIOOpa CHOCOOOB M CPEACTB
OCyIIECTBICHUS H3PPEKTUBHOMN CTpaTETuu




OIIK-4 Cniocoben
BBISIBJISITh M OIICHHBATh
HOBBIE PHIHOYHBIC
BO3MOXKHOCTH,
pa3pabaTbIBaTh OM3HEC-
IUIAHBI CO3/IaHUs U
pa3BHUTHS HOBBIX
HampaBJICHUMN
JCSITEIbHOCTH U
OpraHu3anuin

CTPATCTrUr OpPraHu3aluu

OIIK-4.7 ITpoBOIUT OLICHKY
3¢ (PEKTUBHOCTH pealh3aIiun

3HaeT

MeToIbl U HHCTPYMEHTBI JUArHOCTUPOBAHMS U
yrpaBieHus 3(H(GEKTUBHOCTHIO —peanu3aiun
CTpaTeruu

ymeet

OcCylIecTBIATh BBIOOP METOJIOB  KOHTPOJIS
peau3aiuy CTpaTeruy Pa3BUTUS OPTaHU3AINN
OnenuBath BITUSTHUE pereHui Ha
3¢ (HEeKTHBHOCTH peaTU3aIH CTPATETUN
BJIajieeT

HaBbikoM  pa3paboTku  KOPPEKTHUPYIOILIETO
pemieHust JUIs  JOCTIDKCHHS — IoKa3aresei
3 PEKTUBHOCTH pean3alnuy CTPaTeruu

3. Yka3zaHue MecTa IMCUHUILIHHBI (MO1YJIS1) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jannas qucnuruHa (MOTyIib) BKiIrodeHa B biok «/luctummmasl, Mmogynu» b1.0.28 ocHoBHO#
npodeccuoHabHON 00pa3zoBaresbHON mporpamMMbl 38.03.02 MeHeKMEHT M OTHOCUTCS K 00s3aTelIbHON
YacTu y4eOHOro IJIaHa.

Ne 3 P — Kox n HauMeHOBaHWE HHIMKATOPA
n/n ped YIOTHHE At JOCTH)KEHUST KOMITETCHIIUU

1 |VYnopaBnenue nepconaaom OIIK-3.6, OIIK-3.8

2 | OcHOBBI MEHEIKMEHTA OIIK-1.2, OIIK-1.3

3 |Pa3pabotka ynpaBneHYECKUX pelIeHui OIIK-3.1, OIIK-3.2, OIIK-3.8

4 | Mapxerumr OIIK-3.3, OIIK-3.8, OIIK-4.1, OIIK

P -4.3, OIIK-4.5, OTIK-4.8
3Haer:

- 0COOEHHOCTH CUCTEMHOT'0, CUTYaI[HOHHOTO, MPOIIECCHOTO MOJX00B K YIPaBIEHUIO;

- (haxTOpBI, BiMsIONKE HA YPPEKTUBHOCTD YIIPABICHUS;

- 0COOEHHOCTH TIpoIecca MPUHATHS U pealli3allii PeIIeHUH B pa3IUuYHbIX CUTYaIIUIX;

- COBPEMEHHBIE HHCTPYMEHTHI U METOJIMKHU pacueTa oKaszaresield MPOU3BOJACTBEHHOM AESTEIbHOCTH
MPeNNPHUATHS;
- CYIIHOCTh U POJIb, IPUHITUIIBI YIIPABJICHUSI IEPCOHATIOM B OpTaHHU3aIUH;

- (hakTOpHI BHEITHEH U BHYTPEHHEN MapKETUHIOBOM CpeJibl, TOTPEOUTETHCKOTO MOBEICHHS
CyOBEKTOB PBHIHKA;

Ymeer:

- (hopmynHpoBaTh IENU U 331a4U Ha OCHOBE MPUHIIUIIOB YIIPaBICHUECKON TEOPHH
- (hopmynHrpoBaTh CTpaTETHIO U IOJUTHKY YIPABICHUS IEPCOHAIIOM;
- OIPEIENATh MPUYUHBI U 00CTOSITENECTBA TIOBEICHUSI CYOBEKTOB PHIHOYHBIX OTHOIICHHIA;

Bnaneer:

- HAaBBIKOM BBIJICJIICHHUA OCHOBHBIX Hp06J'IeM OpraHu3anuu Mnpu pCICHUN YIIPABJICHYCCKUX 3a/1a4;
- HAaBBIKOM OLICHMBATDH BJIMAHUC YIIPABJICHUYCCKOI'O pCIICHUA Ha TCXHUKO-9KOHOMHWYCCKUC
IIOKa3aTC/JIM OpraHu3aiuu,
- HAaBBIKOM IIPOTrHO3HUPOBAHUA PE3YIbTATOB ACATCIbHOCTU MPCAIIPUATHA

- HAaBBIKOM IIPUMCHCHUA MECTOA0B MApPKCTUHI'OBOI'O aHaJIM3a (I)aKTOpOB BHEIIIHEH U BHYTpCHHeﬁ
CpCAbl MAapKETHUHTA AJId BBIABJICHUSA PBIHOYHBIX BO3MOXKHOCTEH OopraHu3anuun

Ne Kona u HauMeHOBaHWE UHIUKATOPA
[Tocnenyromuye TUCIUTIITUHBI
n/m JIOCTHKEHHUS KOMITETEHIINH
1 |busHec-manupoBaHue OIIK-4.6, OIIK-4.7




2 BrinonHeHue 1 3anuTa BBIMYCKHOW KBaTU()UKAITMOHHOM

paboThl

VK-1.1, VK-1.2, YK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, YK-2.4, YK-3.1, VK-3.2,
VK-3.3, YK-3.4, YK-3.5, VK-3.6,
VK-4.1, VK-4.2, YK-4.3, VK-4.4,
VK-5.1, YK-5.2, YK-5.3, VK-6.1,
VK-6.2, YK-6.3, YK-6.4, VK-6.5,
VK-7.1, YK-7.2, YK-7.3, VK-7.4,
VK-8.1, YK-8.2, YK-8.3, VK-8.4,
VK-9.1, YK-9.2, VK-9.3, VK-10.1,
VK-10.2, YK-10.3, YK-10.4, YK-
10.5, YK-11.1, YK-11.2, YK-11.3,
OIIK-1.1, OTTK-1.2, OITK-1.3, OITK-
1.4, OTIK-1.5, OTIK-2.1, OTIK-2.2,
OITK-2.3, OTTK-2.4, OITK-3.1, OITK-
3.2, OIIK-3.3, OIIK-3.4, OTIK-3.5,
OIIK-3.6, OIIK-3.7, OITK-3.8, OIIK-
4.1, OTTK-4.2, OTIK-4.3, OTIK-4.4,
OIIK-4.5, OTTK-4.6, OTTK-4.7, OTIK-
4.8, OTTK-5.1, OTIK-5.2, OTIK-6.1,
OITK-6.2, OTIK-6.3, IK-1.1, TIK-1.2,
TK-1.3, TIK-1.4, [IK-2.1, TIK-2.2,
TK-2.3, TIK-2.4, [IK-2.5, TIK-3.1,
TK-3.2, TIK-3.3, [IK-3.4, TIK-3.5,
TTK-3.6, T1K-3.7, TIK-3.8, TIK-3.9,
TIK-3.10, TIK(LD)-1.1, TIK(LD)- 1.2, TIK
(ID)-1.3, TIK(I))-1.4

3 |Hayuno-uccienoBarenbckas paborta

OIIK-1.3, OIIK-1.4, OIIK-4.3, TIK-
3.7

4. O0beM AUCHUTUINHBI (MOIYJIs1) B 32a4€THBIX eTHHUIIAX ¢ YKA3aHHEM KOJIHYECTBA aKaleMHYeCKUX
YacoB, BbII€JIEHHBIX HA KOHTAKTHYI padoTy 00y4aromuxcs ¢ nmpenoaaBateieM (Mo BUIaM y4eOHBIX
3aHATHH) U HA CAMOCTOSITEIbHYIO PA00Ty 00y4YaKOIIUXCS

Cemectp
W3 Hux yacel
Bu €OHOM pabOTHI Beero Ha
Ay p qacoB IMPaKkTU4YECKYIO 6
IMOoATOTOBKY
KonrakTHas pa6oTa 64 64
Jlexmmonnsie 3ausatus (JIex) 32 0 32
[paxTuueckue 3ausTus (I1p) 32 0 32
HMuast KOHTaKTHas1 pa6oTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIbTAIIMU TI0 KYpPCOBOH paboTe (TIPOeKTy), 0.4 04
KOHTPOJBHEIM padotam (PI'P) ’ '
KOHTaKTHas paboTa Ha aTTecTalluio (caaJa 3a4era,
3adeTra ¢ OICHKOW; 3aIIiTa KypCOBOMW paObOThHI 0,4 0,4
(mpoekTa); cimaya KOHTPONBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAINIO B CECCHUIO 025 0.95
(KoHCYIBTAITUS TIEpeT PK3aMEHOM H cliada ! !
Yacel HAa KOHTPOJIb 8,75 8,75
CamocrositenbHas padora (CP) 70,2 70,2
O01asi TPY10eMKOCTh JUCHUILIUHBI (MOAYJIs)
qJacel: 144 144
3aYeTHbIe eAMHHUIIBI: 4 4




5. Copep:kanne IUCHUIIMHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHUueM

OTBECJICHHOI'0 HA HUX KOJINYECTBA aKaACMUY€CKUX YaCOB U BU/10B y‘lCﬁHLIX 3aHATHH

5.1. TemaTuueckuii 1aH AUCUMILIUHBI (MOJYJISA)

KonTakTHast padota (110 yueOHBIM

3aHATHUAM), Hac. Kon
o HWHJIUKATOP
= a
Ne Pasgensl qUCIUIUIMHEI ‘2 JCKIH 113 P CP B;;(l;o’ JIOCTHXKEHNU
8 W3 HUX W3 HUX N3 HUX ' a1
Ha Ha Ha KOMIICTCHIT
BCEro [paKTi- BCEro [paKTi- BCEro TpaKTH- nun
YECKYIO YECKYIO YECKYIO
noaro- moaro- noAro-
TOBKY TOBKY TOBKY
1. |1 pasmen. Paznen 1.
CoBpeMeHHbIN
CTpaTEernyeCcKui
11 CoBpeMeHHbBIC TCHICHITUN 6 2 2 5 6 OITK-4.2
CTPATErHYECKOTO YITPABJICHHUS
19 [Toaxomsl kK pa3paboTke 6| 2 5 5 5 OIK-4.2
CTpaTeruu
13, OCHOBBI CTPATETUYECKOTO 6| 2 5 2 6 OIK-4.1
aHaJm3a
14 OTtpacneBoii 1 KOHKYPEHTHBIH 6| 2 5 5 9 OITK-4.1
aHajau3
15 AHaM3 CHIIbHBIX B CIIA0BIX 6| 2 5 5 9 OITK-4.1
CTOPOH OpraHU3AIHH
2. |2 paznmen. Paznen 2. Beibop
CTpaTeruy Pa3BUTHUS
OpTraHu3aIuu
[Tpupona u UCTOYHUKHU
2.1. | KOHKYpEHTHOTO 6| 2 2 5 9 OIlK-4.1
IPEUMYIIEeCTBA
OIIK-4.3,
2.2. | JlugepcTBO MO M3AEPKKAM 6 2 2 5 9 OITK-4.1
[IpeumyiiiecTBO 3a cuer OIIK-4.3,
2.3 mubdepeHanuu 6 2 2 5 9 OIlK-4.1
KoHkypeHTHOE penmMyIecTBO OIIK-4.3,
24, B 3pEJIbIX OTPACIIAX 61 2 2 S d OIlK-4.1
OIIK-4.2,
2.5. | BeprukanbpHas HHTETpaIus 6| 2 2 5 9 OTIK-4.3
OIIK-4.2,
2.6. | AuBepcuduxamnus 6| 2 2 5 9 OTIK-4.3
27, Mogenu cTpaTern4eckoro 6| 2 2 5 9 OIK-4.2
BBIOOpA
IIpoucxoxnenue
2.8. | COBpeMEeHHBIX 6| 2 2 5 9 OIIK-4.2
CTpaTerHueCcKux Uaei
3. |3 pasnen. Paznen 3.
Pa3zpaboTtka
U peayn3aIus CTpaTerun
Kaxk co3gaTh npaBmiibHYIO OIIK-4.3,
3.1 CTpaTeruto 612 2 > 9 OIlK-4.4




Crparernyeckoe OIK-4.3,
3.2. IJIAHUPOBAHUE 6 2 2 5 9 (())Il?llli-jl;
[IpumeneHne KOpnoOpaTUBHOW U
3.3. | KOHKYpEHTHOM CTpaTeruy Ha 6 2 2 4,2 8,2 OIIK-4.2,
OIIK-4.7
IIPAKTHKE
4. |4 pa3nen. Has KOHTaKTHas
pabota
OIIK-4.1,
OIIK-4.2,
4.1. | KouTtponbHas paboTa 6 0,8 [OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 paznmen. KonTpoas
OIIK-4.1,
OIIK-4.2,
5.1. | 3auer c oueHKOI 6 9 OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5.1. Jlekuuu
Ne | HaumenoBanue pasnena .
o HaumeHnoBaHue 1 kpaTKoe coep:KaHue JeKIUN
pasz U TEMBI JIeKIIUH
CoBpeMeHHbIE TeHAEHIIUHN CTPATErnYECKOr0 YIPaBICHUS
CyTb CTpaTern4eckoro MEHe)KMEHTA.
OCOoOEeHHOCTH CTPATErHueCKOro MEHEKMEHTA.
CospemenHble DBOJIIOLIUS CTPATErMUECKOT0 MEHEKMEHTA.
1 TeHACHIIMH TpaauumoHHOE U COBPEMEHHOE MPEACTaBIEHUE O CTPATEIHH.
CTpaTeriecKkoro Wnentudukanus crpateruu.
yHnpaBsJIcHUA Kputnueckue (hakTopel CTPaTETHYECKOro ycrexa.
Crparernyeckoe ynpapjieHHE BO BpeMsI 5KOHOMHUYECKOT0 KpU3HCa.
HoBble HanpaBieHUs B CTPATETHYECKOM MBIIUICHUH.
[Tonxonp! kK pa3paboTKe CTpaTEruu
[Tonxon b. Puuapacona u P. Puyapacona.
[Mogxon I'. Munu6epra, b. Ansctpanna, k. JIamnens.
2 Tonxomst k paspaborTke I'pynnsl crpaternii no Y. Ancoddy.
cTpateruu ba3oBble cTpareruu pa3BUTHS.
DTaJIOHHBIE CTPATETUU PAa3BUTHUS OPTaHU3AIHH.
Bubl KOHKYpEHTHBIX CTPaTETHM.
OCHOBBI CTPAaTETMYECKOTO aHATTN3a
DJIEMEHTHI CTPATErMYECKOr0 aHaIu3a.
[TocnenoBarenbHOCTh CTPATErMUECKOTO aHAU3A.
OcHospt BusHec-mozens A. Ocrepsaitnaepa u U. INunse.
3 CTpATCTHYIECKOro ITporecc TpaHCOPMAIMHI KAMNTaIa OPTaHW3AINH.
aHammsa ®opMbl GM3HECA B CTPOUTENIBCTBE.
OyHKIMOHAIbHBIE 00JIACTH ACSITEILHOCTH OpraHU3aI|H.
AHaIm3 CTpaTerHIecKuX Pa3phIBOB.
OtpaciieBoil 1 KOHKYPEHTHBIN aHAJIN3
OCHOBBI OTpacieBOTO aHAU3A.
DTarbl aHAIM3a OTPACIIH.
4 OTpacneBgﬁ u AHanmu3 cTaiuy pa3BUTHUS OTPACIIH.
KOHKYPCHTHBIM aHAIIN3 | Cyirpl pa3BUTHS OTPACITH.
BrisiBnenue pakTopoB npuObLUILHOCTH B OTPACIy.
Ananu3 koHKypeHTHbIX cuil M. [loprepa.




BrisiBienne (hakTopoB ycrnexa B OTpaciu.

OCHOBBI KOHKYPEHTHOT'O aHAJIN3a.

Craguu aHanmM3a prIHOYHON CEeTMEHTAIIUH.

AHau3 CTpaTernyecKux rpymil.

[TocTpoeHre cpaBHUTENBHONM KapThl aCCOPTUMEHTHBIX T'PYIIIL.
ITocTpoeHune n aHanu3 KapT BOCIPUATHUA.

AHanu3 CHILHBIX U

AHaIN3 CWIBHBIX U CJIA0BIX CTOPOH OPTaHU3AINH
CTOpOHBI OIIEHKH BHYTPEHHEH Cpe/ibl OpraHu3aIliu.
[IpencraBnenne 06 opranusanuu J[. Xaccu.

AHanu3 pecypcoB U OpraHU3aIlMOHHBIX CIIOCOOHOCTEH.
Hepapxuueckas mpupoaa CiocoOHOCTEH.

Coneprxkanue ayuTa Iporu3BOACTBA.

ConeprkaHue ayiuTa TEXHOJIOTHH.

Cogeprkanue ayauTa 4eI0BEYECKUX PECYPCOB.

5 C1adBIX CTOPOH AHanM3 OpraHu3alMOHHON CTPYKTYPHI.
OpraHusanin AHanmm3 Opranu3alMOHHON KYIbTYPEL
Copnepkanue ayauTa MapKeTHHTA.
Conepxanne (PMHAHCOBOTO ayIUTA.
Orenka BHyTpeHHEH cpebl o mozaean McKinsey.
SNW-ananms.
OcHOBHbIE TPUHITUIBI UCTIOIB30BaHusI KOV nipu npoBeneHun
CTPaTeruuecKoro OM3Hec-aHaIn3a.
[Tpupona U UCTOYHUKU KOHKYPEHTHOTO MTPEUMYIIIECTBA
[Tpupona KOHKYPEHTHOTO MPEUMYIIECTBA.
[TpennochbuIKu BOSHUKHOBEHHSI KOHKYPEHTHOT'O MTPEUMYIIIECTBA.
HcTOYHUKH KOHKYPEHTHOTO MPEUMYIIECTBA.
[pupoza v uctournky | KOHKYPEHTHOE IPEHMYIIECTBO Ha OCHOBE 1yBCTBUTEIBLHOCTH K
6 KOHKYPEHTHOTO HN3MCHCHUSIM.
IPEUMYIIECTBA KoHkypeHTHOE MPeuMyIIEeCTBO Ha OCHOBE MHHOBAIIUH.

[TprOBUIEHOCTH KOHKYPEHTHOTO TPEUMYIIIECTBA.
Y CcTONYNBOE KOHKYPEHTHOE MPEUMYIIECTBO.
KoHKypeHTHOE NpenMyIIeCTBO Ha Pa3IMUHbIX PhIHKAX.
Turbl KOHKYPEHTHOTO MPEUMYIIECTBA.
JlunepcTBO MO U3AEPKKAM
HcTouHrKH KOHKYPEHTHOTO TTPEUMYIIIECTBA 110 U3IEPKKAM.
DKOHOMHS 32 cYET 00bema Mpor3BoACcTBa (A dekT MaciTada).

7 JInzepcTBo MO DKOHOMHS 32 CUET 00yUCHUS.

M3/IepKKaM TexHomorust 06paboTkH U pazpaboTKa MPOIECCOB.

JIn3aitH TOBapoOB U Apyrue IpanBepbl U3AEPKEK.
Hcnonp30BaHne 1IETIOYKY IEHHOCTH JJI aHalIn3a U3ePIiKEK.
[paiiBepsl TUAEPCTBA 110 U3AEPKKAM.
[TpeumytiecTBo 3a cuet quddhepeHIranum
[Tpupona nuddepeHnuanuu.

8 TTpenMymecTBo 3a CUET | Apanys g depeHIraly o CIpocy U IpeIoKEeHHIO.

Aupepenumanuy Hcnonb3oBaHue KapT BOCIPUATHSA ISl aHAJIW3a BO3MOKHOCTH
muddepeHIranum.
KoHKkypeHTHOE MTPEenMYIIECTBO B 3pEIIbIX OTPACIIAX
OrpaHudeHusi CO3aHMs KOHKYPEHTHOTO MPEUMYIIIECTBA B 3PEIIBIX
KonkypenTtHoe oTpaciisix.
9 NPEUMYLIECTBO B PeaJ'H/I?)aHI/Iﬂ CTpaTeryu B 3pCIIbIX OTPACIIAX.
3pEJIBIX OTPACIISIX [TpruunHbI yracanus oTpacien.

dakTOpHI Y)KECTOUCHHUSI KOHKYPEHITUN B YTacarOIINX OTPACIISX.
Crpateruu ajis yracaroniux oTpaciei.

10 BeprHKanbHAs BepTukanbHast uHTErpanus




HHTErpanusa

Pasznuyne Mex 1y KOpropaTuBHOM 1 OM3HEC CTPATETHSIMH.
®opMBbl 3KOHOMUYECKON OpraHU3alnH.

Ponu ¢upm u peIHKOB.

TpaH3aKLIMOHHBIE U3ICPHKKH.

Cdepa nesrenpbHOCTH (HUPMBI: CIICIIUATU3AIMS UM WHTETPALUS.
V3meHeHue rpaHul] MexXIy (UupMamMu U PIHKAMH.
BeprukanbHas uHTErpanus.

®dakTopsl BEIOOPA BEPTUKATHHOW HHTETPAIIHH.

TuIbl BEpTUKAIbHBIX OTHOLIECHUHN.

11

Jusepcuduxanus

Jusepcuduxanus

JuBepcuduxanus: 3BOIIOLUS B IPAKTUKE YIPABICHUS.
Kpurepun ycnemnoctu auBepcudukanuu M. [Toprepa.
CrniocoOsI yirydiieHus ou3Heca 4yepes3 TUBEPCHPUKAIIHIO.
KoHnkypeHTHOe MperuMyIIecTBO Ha OCHOBE TMBEPCUPUKALINU.
BHyTpenHuil ppIHOK IUBEPCUPUIIMPOBAHHON OpraHU3aIiH.
XapakTepUCTUKH CTPATETHYECKOT0 POJCTBA MEKy OM3HEcCaMHu.

12

Mogenn
CTPaTEruIecKOro
BEIOOpA

Mogenu cTpaTeruueckoro BeIOOpa

Monens Beibopa crpateruu A. Tomncona u A. CtpukiieHza.
Mogens BeiOopa ctpaterun GE/McKinsey u ee Bapuanuu.
Mopuenb BeiOOpa ctpaterun ADL.

Moaens BeiOopa ctpateruu Shell /DPM.

Monens BeiOopa ctpateruu . Anuzeca.

13

IIpoucxoxaeHue
COBPEMEHHBIX
CTpPaTEruyeCcKux Uaeu

[TporcxoxKaeHNE COBPEMEHHBIX CTPATETHYCCKUX UIICH
busHec-cTparerus Ha OCHOBE KOHKYPEHTHBIX CHJL.
busnec-cTparerus Ha ocHoBe MaTpuilsl BCG.
Bbusnec-crparerus Ha ocHoBe Momenu McKinsey.
busHec-cTparerust Ha OCHOBE TIOJJPBIBHBIX WHHOBAIIHIA.
AJbTepHATUBHAS MOJICIIb TEOPUH MOAPHIBHBIX HHHOBAIIUH.
[Tpobnema coBpemMeHHO# nuddepeHInaIuu.

Crpaternyeckue GpakTopbl YCTOWYHBOTO MPUOBLIHLHOTO POCTA.

14

Kak co3mate
MPaBUJIbHYIO CTPATETHUIO

Kak co3nate npaBUIIbHYIO CTPATETHIO

[TpoGnemMbl cTpaTern4ecKoi HHEPIIUH.

OcHoBa npaBUJIbLHON CTPATETUH.

[TpaBuiia pa3paboTKH JFOOBIX 3PPEKTUBHBIX CTPATETHM.
Hcnonp3oBanue PIMS npu ¢popmynnpoBaHuy CTpaTeTHu.
®axkTophl pa3BUTHUS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTEIHCTBE.
CrpaTernyeckue MHUIIMATUBBI B CTPOUTEIBCTBE.

15

Crparerunueckoe
MJIAHUPOBaHUE

Crparerndeckoe miaHupOBaHUE

Monens ["apBapackoii mkosbs! Ou3Heca.

Monens GpopmupoBanus crpateruyeckoro miana I'. CreitHepa.
KoHTyp cTpaTernueckoro miaHupOBaHHUSL.

Mogenp cTpaTernyecKoro mIaHupOBaHUs ¢ yueToM meronoioruu 1.
Anuzeca.

CoaeprkaHue CTpaTeru4eckoro IiaHa.

O yHKIMOHAIBHBIE CTPATErUU U UX B3aUMOCBS3b.

16

IIpumenenne
KOpPIIOPATUBHOU U
KOHKYPEHTHOH
CTpaTEeTUH Ha MTPAKTHUKE

IIpuMeHeHne KOpIIOpaTUBHOM U KOHKYPEHTHOM CTPATETUN Ha ITPAKTHUKE
PemonenupoBanne opranu3anum.

Poib kopnopaTUBHOTO yIpaBJIeHMUS.

VYrpaBieHnre KOpIopaTuBHBIM MOPTQeneM.

VYnpasrnenve UHAUBUIYaIbHBIMU OM3HECAMHU.

VYrpasienue cBA3SIMH MEXAY OU3HECAMH.

VYnpasieHrne U3MEHEHUSIMH.

Crparerndeckoe rmiiaHUpOBaHHE U (PUHAHCOBBINA KOHTPOJIb.
HMHCTpyMEHTBI KOHTPOJIS PEAIM3ALUNA CTPATErHH.




5.2. IlpakTuyeckue 3aHATUS

HaumenoBanue paznena

p{:ggﬂ U TeMbI IPAKTHYECKUX HanmeHnoBanue u cofiep:kanne NpakTHUeCKUX 3aHATUN
3aHSTUN
CoBpeMeHHbIE Oco0eHHOCTH CTPATErHueCKOro MBIIUICHUS
1 TEHJICHLIUU Juckyccus, moAroToBKa K TecTUpoBaHuio Nel, moAroToBka K
CTPATErUYECKOrO BBIMIOJTHEHUIO KOHTPOJILHOU paboThI
yIPABJICHUS
WNnentuduxanus ctpaTeruu pa3BUTUS OpraHUu3aluu
2 Tloxxonst k paspaboTke | gy inonyerme WHIUBUIyaJIbHOTO 3aaaHus Nel, moaroroska
cTparernu TectupoBaHuio Nel
OCHOBBI buznec-mozaens opranuzaiuu
3 CTPATErH4ecKoro Brinonnenue nHAMBUAYaIbHOTO 3a1anust No2, moAroToBKa K
aHaIHU3a TecTupoBaHuto No2
. [TocTpoenue KapThl CTPATETUYECKUX TPYIIT
4 OTpacneBi)n " Brinonnenue nHAMBUAYanbHOTO 3a1anust No3, moaroroBka K
KOHKYPEHTHBIH aHAIM3 | 1o rpnoparmio Ne2
AHanIn3 CUWIbHBIX U AHammnz OpraHI/ISaHHOHHOﬁ CTPYKTYPhI
5 c1abBIX CTOPOH Brinonnenne nHAMBUAYanbHOTO 3a1aHust No4, moaroroBka K
OpraHu3alMu TeCcTUpOoBaHUIO Ne2
[Mpupona u ucrounuku |CrocoObl cCOXpaHEHUSI KOHKYPEHTHOIO IPEUMYIIECTBA
6 KOHKYPEHTHOI'O Juckyccus, MOAroTOBKa K TECTUPOBAaHUIO Ne3
MIPEUMYIIECTBa
[Touck BO3MOKHOCTEN I PEUMYIIIECTBA IO U3ACPKKAM
7 Janeperso mo Boinonnenne nHAMBUAYaIbHOTO 3a1aHust NoS, moaroToBka K
H3/ICPAKKaM TecTUpOBaHUIO No3
[Towrick BO3MOKHOCTEH IS TperMyIiecTBa mo nuddepenuanmm
8 IpenmymecTso 38 CUCT | By 1o Herme WHIUBUIyaJIbHOTO 3aaHus Ne6, TOArOTOBKA K
Aupdepennmain TecTupoBaHuio Ne3
KoHKypeHTHOe OrnpezienieHre KOHKYPEHTHBIX TIPEUMYIIECTB OpraHu3aIuu
9 MPEUMYIIECTBO B BrinonHenne nHAMBUAYaIbHOTO 3a1anust No7, OJAroToBKa K
3peIbIX OTPaCIISIX TECTUPOBAHHIO Ne3
Heo0xoauMocTh HHTETpaIUH JIJIs1 OCYIECTBICHUS SKOHOMHYECKOMN
10 BeprrKanbHas JIeATETbHOCTH
MHTCTpalis Juckyccus, moAroTOBKA K TECTUPOBaHUIO Ned
HeoOxoaumMocTs quBepcuuKaIuy s MUHUMU3AINS (PHHAHCOBBIX
11 Jusepcuduxanus PHUCKOB
Juckyccus, mOAroTOBKA K TeCTUPOBaHUIO Ned
Mopnenu Crparernyeckuii BbIOOp
12 CTPATETUIECKOTO Jluckyccwst, TOAroTOBKa K TeCTUpOBaHUIO No5
BBIOOpA
[TpoucxoxeHne Br160p cTpareruu pa3BUTHS OpraHu3alun
13 COBPEMEHHBIX BremmonHenue npaktudeckoil padboTsl Ne8, moaroToBka K TECTUPOBAHHUIO
cTpaternueckux umei | NeS
Pa3zpaboTka cTpaTernueckux MHUIIMATHB
14 Kax coznars BrinosHenne nHaIMBUAYaIbHOTO 3aaaHus Ne9, moaAroToBka K
MPaBIILHYIO CTPATETHIO | poorynopanmio Ne6
Pa3zpaboTka pe3rome CTpaTerndecKkoro Ou3Hec-IiaHa
15 Crpareruyeckoe Brimonuenune nnauBuayanbHoro 3aaanus Nel(, moaroroBka k
TIIaHIpOBaHNC TecTupOoBaHUIO Ne6
16 Tpumenenue Peanu3zaius 1 KOHTPOIb KOPIOPATUBHOM U KOHKYPEHTHOM CTpaTEruu Ha




KOPIIOPATUBHOM 1
KOHKYPEHTHOMH
CTpaTeruu Ha MPaKTUKE

IIPaKTHUKE
Juckyccus, noAroToBKa K TeCTUpOBaHUIO Neb

5.3. CamocTosTenpHas paboTa 00yJaroIIMXCs

Ne | HaumeHoBaHue pazjena .
CogeprkaHue caMOCTOSATEILHON pabOThI
pa3a| JUMCUMIUIMHBI U TEMBI
CoBpemMeHHbIE XapakTepucTHKa OpraHu3aiuu
1 TEHIEHLIUU BrIoTHEHHE KOHTPOILHOM pabOThI, TOATOTOBKA K CEMHHAPCKOMY
CTPATETUYECKOTO 3aHSITUIO
YIIPABJICHUS
0 5 WNnentudukanys crpaTerny OpraHu3alin
2 OAXOJBL K paspabotke | By inonnenue KOHTPOJIbHOM PaOOThI, MOATOTOBKA K IPAKTHICCKOMY
CTpaTeruu 3AHATHIO
OCHOBBI Ornucanne OU3HEC-MOJICTTN OpraHU3aINH
3 CTPAaTErn4ecKoro BrImmotHEHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K MPAKTHYECKOMY
aHaJIm3a 3aHATHUIO
AHanu3 BHEUIHEW cpeJibl OpraHu3aluu
4 OtpacineBoii u BrlmotHEHHE KOHTPOILHOM pabOThI, TOATOTOBKA K MPAKTHYECKOMY
KOHKYPEHTHBIN aHalu3 |3aHATHIO
AHanIn3 CUWIbHBIX U Anammnz BHyTpeHHeﬁ Cp€abl OpraHu3alnu
5 CIa0BIX CTOPOH BrlmmotHEHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K MPAKTHYECKOMY
OpraHu3anuu 3aHATHIO
Ipupona u ucrounuxu |IIpUpoaa n HCTOYHUKH KOHKYPEHTHOTO IPEHUMYIIECTBA
6 KOHKYPEHTHOTI'O BrInmotHEHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K CEMHHAPCKOMY
IIpEeUMyILIeCTBa 3aHATHIO
KonkypeHTHOE MpenMyIecTBO Mo U3AEPKKAM
JlupepcTBo Mo B o
7 BITIOJTHEHNUE KOHTPOJILHON PabOThI, MOATOTOBKA K IPAKTHYECKOMY
U3IEPKKAM SAHSTHIO
I KonkypenTHoe npenmyiiectBo no nuddepeHiuanum
8 PCUMYIIECTBO 3a CHCT | Bionnenue KOHTPOJIbHOM PabOThI, MOATOTOBKA K MPAKTHIECKOMY
T depeHmanum SAHSTHIO
KoHKypeHTHOe KonkypeHTHOE MpenMyIiecTBO B CTPOUTEILCTBE
9 IPENMYIIECTBO B BrlmotHEHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K MPAKTHYECKOMY
3pENBIX OTPaCIAX 3aHATHIO
BeprukanbHas nHTErpamusa B CTPOUTENHCTBE
Beprukansnas .
10 BrImmotHEHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K CEMHHAPCKOMY
WHTETpaLus SAHSTHIO
HuBepcudukaiiys B CTpPOUTEIHCTBE
11 JuBepcupukarys BrImiotHeHIE KOHTPOIBHOM pabOThI, TOATOTOBKA K CEMUHAPCKOMY
3aHATHIO
Monenu OrpaHudeHust MOJIeJIei CTPaTernIecKoro BEIOOpa
12 CTPaTErnyeckoro BrImotHeHNE KOHTPOIBHOM pabOTHI, TOATOTOBKA K CEMUHAPCKOMY
BBIOOpaA 3aHSTHIO
ITpoucxosxieHue Crparerndeckue (HakTopbl YCTOMYMBOTO MPUOBUIBHOTO pOCTa
13 COBPEMEHHBIX BrImmotHEHHE KOHTPOIBLHOM pabOThI, OATOTOBKA K MPAKTHYECKOMY
CTpPaTEruyecKux uaen |3aHATHIO
K Pa3paboTka cTpaTeruu pa3BUTHS
aK Co3fatb BrInonHeHne KOHTPOILHOM PabOThI, MTOATOTOBKA IMOATOTOBKA K
b

MPABUIbHYIO CTPATETUIO

IIPAKTUYECKOMY 3aHATHIO




[ImanupoBaHue peanuszanuu CTpaTeruu

15 Crpareruieckoe BrIoTHEHHE KOHTPOJILHOM pabOThI, TOJATOTOBKA ITOJATOTOBKA K
TIaHApOBaHNC MPAKTUYECKOMY 3aHATHIO
[Tpumenenue Peanu3zanus ctpaTeruu Ha MpakTUKE
16 KOPIOPaTUBHON U BrlinontHeHME KOHTPOIBLHOM pabOThI, TOATOTOBKA MOATOTOBKA K
KOHKYPEHTHOM CEMHUHAPCKOMY 3aHSATHIO

CTPATCIruM Ha IMPAKTHUKEC




6. MeToauveckue MaTepuabl JJIsl CAMOCTOATEIbLHOH Pad0ThI 00y4aI0IHXCS 110 JUCIUIIINHE
(Moay110)

[IporpaMMo# AMCLUIUIMHBI IPEAYCMOTPEHO IPOBEACHUE JICKIIUOHHBIX 3aHATUHI, HA KOTOPBIX JACTCS
OCHOBHOM CHCTEMAaTU3UPOBAHHBIM MAaTepUal, U PAKTUYECKUX 3aHATUN, IPEANIONATAl0IINX 3aKPEIUICHUE
U3Y4EHHOT0 MaTepuaia u GopMHpPOBaHUE Y 00YJAIOMMXCs HEOOXOIMMBIX 3HAHNH, YMEHU 1 HAaBBIKOB.

Kpome Toro, BaXHEHIIINM 3TaroM U3y4eHUs AUCHUILTUHBI SBJISIETCS CaMOCTOATENbHAs padoTa
00y4aromuxcst ¢ UCIOJIb30BAaHUEM BCEX CPEACTB U BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTeIbHbIX
TeXHOJIOTHI. B 00BbeM caMOCTOATENIbHOM PabOThI 1O JUCIUIUIMHE BKIIOYACTCS CIEAYIOUIee:

- U3y4YEHHE TEOPETUYECKUX BOIPOCOB 10 BCEM TEMaM JAUCLUIUIVHBL

- IOJrOTOBKA K IIPAKTUYECKUM 3aHATUAM,;

- MOJITOTOBKA K BBITIOJIHEHUIO KOHTPOJIBHBIX PadoT;

- TIOJITOTOBKA K 3a4ETYy C OLCHKOM.

3a10roM yCHEIIHOr0 OCBOEHUS ATON AUCLHUIIIMHBI SBJISIETCS 00513aTENIbHOE ITOCEIIEHNE BCEX BUIOB
3aHATHUH, TaK KaK IPOITYCK OJJHOTO (TeM 0oJiee, HECKOIBKUX ) 3aHATHIA MOXKET OCJIOKHHUTH OCBOCHHE
paszenoB Kypca. Ha mpakTuueckux 3aHATUSAX MaTepUall, U3JI0KCHHBIN Ha JICKLUAX, 3aKPEILIAeTC
BBIIIOJIHCHMEM MHAMBUAYAIBHBIX 3aaHUM, IPUMEPBI KOTOPBIX npuBeneHsl B PIIJI, pemenuem TecTos,
Y4acCTHEM B IUCKYCCHUSX I10 NMPEIMETHON 00J1aCTH, a TAKXkKe BBIIOJIHEHUEM KOHTPOJIbHON pabOTHI.
Onucanue 3a1aHusl U METOAMYECKHE PEKOMEH/IALlUU 110 BBIIIOJIHEHUIO KOHTPOJIbHOM paboThI IPUBEIEHBI B
IIPUIIOKEHUU.

[Tpuctynas K U3y4eHHIO JUCLUIUIMHBIL, HEOOXOUMO B IIEPBYIO OUEPEIb 03HAKOMHUTHCS
conepxanueM PITJI muist cTyieHTOB, a TakyK€ METOJUYECKMMH YKA3aHUAMH 110 OpraHu3alnun
CaMOCTOSITENIbHONU PabOThI CTYACHTOB U NOArOTOBKE K IPAKTUYECKUM 3aHATHSIM.

IIpu noAroTOBKE K MPAKTUYECKUM 3aHATHAM U B paMKaxX CaMOCTOSATENIbHOM paboThI 110 U3Y4YEHUIO
JUCLUIUIMHBI 00y4YaromuMcsi HE0OX0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATHHM MaTEPHUAI U JIOIOJHUTH €T0 C yYETOM
PEKOMEHI0BAaHHOM 110 TaHHOW TeMe JINTEPATYPhI;

- IIPY CaMOCTOATEIbHOM U3Y4EHUH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, UCIIOJIb3Ys
pekomennoBanHbie B PI1/] ncrounukuy;

- BBIIIOJIHUTD IIPAKTUYECKUE 3aJaHUs B PAMKAX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K IPOMEXKYTOUHOHN aTTeCTaluu.

HToroMm n3ydeHus JUCLHUIIIUHBL SBISETCS 3a4€T C OLICHKOM, KOTOPBIN IIPOBOAUTCS 10 3aBEPILIECHUU
u3ydeHus kypca. s nomyueHus 3aueta o0y4yaromuncs 10JIKeH BbIMOJIHUTh KOHTPOJIbHYIO paboTy,
NpakTUYeCKHe 3a7aHus U MPOUTH TecTupoBanue. JluddepeHunpoBanHas oleHKa CTaBUTCS 110 pe3yabTaTaM
BBITOJIHEHUS TPAKTUYECKUX 3aJaHUH, KOHTPOJIBHON pabOThl M TECTUPOBAHUSI.

CTyneHTsl, He poLIeIINe aTTeCTALNIO M0 IPpadUKy CECCUHU, TOJKHBI JINKBUIUPOBATh
3aJJ0JDKEHHOCTh B YCTaHOBJIEHHOM Topsizike. J[71s1 3TOro Heo6X0AuMo MOArOTOBUTHCS 110 TEOPETHUECKUM
BOIIPOCAM, TUKBUAUPOBATH 3aJ0JKEHHOCTD 110 IPAKTUYECKUM 3aHATUAM, BBIIIOIHUTH KOHTPOJIbHYIO
paboTy U IPOMTH TeCT, KOTOPBINA CO3/1aeTCs CHENHUATbHO JUISl TMKBUAALMY 3a]I0JKEHHOCTH.

7. OneHo4YHbIe MaTepHAIbI 1JIsl IPOBEACHUS TEKYIIero KOHTPOJIS YCIIeBAEMOCTH M MPOMEKYTOYHOM
aTTecTanuy 00y4aIuXxcs Mo JMCHHUILIMHE (MOLY110)
7.1. IlepedyeHb KOMIIETCHIIUN C YKa3aHHEM HTANOB UX (POPMHUPOBAHUS B MPOLIECCE OCBOCHUSI TUCIIUIUIMHBI

Kox u Haumenosanue

o Bun orieHOUHOTO
WHJIMKATOpa KOHTPOIUPYEMOM

Ne KOHTpOJlI/IpyCMBIe pa3aciibl AMCHUIIIIMHBI

n/m (Moy1is) KOMITETEHIIHH cpencTaa
1 CoBpeMeHHBIE TEHACHIIUU CTPATETHYECKOT0 OIK-4.2 Tecr Nel
YIIPaBJICHHS
Tect Nel
2 |[Momxompl kK pa3pabOTKe CTPATETHH OIlK-4.2 NunuBunyanpHOE
3aganue Nel
Tect Ne2
3 | OcHOBBI CTpaTErMueCcKOro aHalu3a OIIK-4.1 NHnuBuayanpHOE

3aganue No2




Tect No2

4 | OtpacneBoii 1 KOHKYPEHTHBIN aHAJIN3 OIlK-4.1 NunuBuayanpHOE
3amanne Ne3
AHalM3 CIIBHBIX M CJIA0BIX CTOPOH Tecr Ne2
5 OIIK-4.1 NunuBunyansHoe
OpraHu3aIu
3aganue Nod
6 [Tpupoaa u UCTOUHUKH KOHKYPEHTHOTO OIIK-4.1 Teer No3
IPEUMYIIECTBA
Tect Ne3
7 | JIupepcTBO MO HU3IEpKKaM OIIK-4.3, OIIK-4.1 NunuBuayansHOE
3aganue NeS
Tect Ne3
8 |IIpeumymiecTBo 3a cueT nuddepeHImanum OIIK-4.3, OIIK-4.1 NHnuBuayanpHOE
3aganue Neb
KoHKypeHTHOE MPEeUMyIIECTBO B 3PEIBIX Tecr Ne3
9 OIIK-4.3, OIIK-4.1 WNHauBuayanpHOE
OTpacysix
3amanne No7
10 | BeprukanbHas WHTETpaIus OIIK-4.2, OIIK-4.3 Tect Ned
11 | AuBepcuduxamnms OIIK-4.2, OIIK-4.3 Tect Ne4
12 |Mopenu cTpateruueckoro Beioopa OIIK-4.2 Tect Ne5
[TporcxoxaeHNE COBPEMEHHBIX Tect No>
13 > OIIK-4.2 NuanuBunyansHoe
CTpaTeTHYECKUX HUJIeH
3aganue No§
Tect Ne6
14 | Kak co3aarh NpaBUIbHYIO CTPATETHIO OIIK-4.3, OIIK-4.4 NuauBunyansHoe
3aganue Ne9
Tect Ne6
15 [Crparerunueckoe miaHupoBaHUE OIIK-4.3, OIIK-4.4, OIIK-4.7 | UnauBuyansHOE
3aganue Nel(
16 Hpumenenne X OPIIOPATHBHOH 1 OIIK-4.2, OIIK-4.7 Tect N6
KOHKYPEHTHOM CTpAaTEeruu Ha MPAKTHKE
17 |KontponbHas pabota OIIK-4.1, OIIK-4.2, OTIK- KonrtponsHas pabora
4.3, OIIK-4.4, OIIK-4.7
. OIIK-4.1, OIIK-4.2, OIIK-
18 |3auer ¢ onenkoit

4.3, OIIK-4.4, OIIK-4.7

7.2. TunoBble KOHTPOJIbHBIE 33/IaHUS UJIM UHBIE MaTepUaJIbl TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH,
HE0OXOIUMBIE I OIICHKU 3HAHUI, YMEHHI U HABBIKOB U (MJIM) OTbITa MPO(EeCCHOHAIBHON 1eATeIbHOCTH,
XapaKTePU3YIOMINX ITAIbl OPMUPOBAHUS KOMIIETCHIIUN B IPOIECCE OCBOCHHUSI TUCITUTUIMHBI
WNuauBuayaibHbIe TBOPUECKHE 3a1aHus (7151 IPOBEPKU CPOPMUPOBAHHOCTH UHAUKATOPA
noctrkeHust komnereniu OIMK-4.1)
1. 3aganue 2. Onrcanue OU3HEC-MOJIEIN OPraHU3alluN

2. 3aganue 3. [locTpoeHue KapThl CTPATETUYECKUX TPYII

3. 3aganue 4. AHanu3 OpraHu3alMOHHON CTPYKTYPbI OpraHU3aluu

4. 3aganue 5. [Touck BO3MOKHOCTEN JJIs1 IPEUMYIIECTBA MO U3EPKKaM
5. 3aganue 6. [Tonck BO3MOXHOCTEH /ISt IpeuMyIecTBa o auddepeHnuanuu
6. 3aganue 7. OnpeneneHre KOHKYPEHTHBIX MPEUMYIIECTB OpraHUu3aluu

WuauBuayaibHbIC TBOPYECKHE 3a1aHus (JIIs TIPOBEPKHU CPOPMUPOBAHHOCTH WHIMKATOPA
noctkeHust komnereniu OIMK-4.2)
1. 3ananue 1. Unentudukanus crpaTeruu pa3BUTHs OpraHu3aliu
2. 3ananue 8. BbiOop cTpareruu pa3BUTHs OpraHU3alud




NuauBuayanbpHble TBOPUECKHE 3a1aHUs (11 IPOBEPKU CHOPMUPOBAHHOCTH MHANKATOPA
noctkenus komnetenuu OIMK-4.3)

1. 3aganue 5. [Touck BO3MOXKHOCTEN JUIsl MPEUMYIIECTBA MO U3EPKKaM

2. 3ananue 6. [Torick BO3MOXKHOCTEH i TperMyIiecTBa mo nauddepeHmanmm

3. 3aganue 7. OnpeaeneHre KOHKYPEHTHBIX MPEUMYIIIECTB OpraHu3auu

4. 3amanue 8. Beibop crparerun pa3BUTHS OpraHU3aINMH

NuauBuayanbHble TBOpUECKHE 3a1aHus (4711 IPOBEPKU C(HOPMUPOBAHHOCTH UHIUKATOPA
noctikenus komnerenuu OI1K-4.4)
1. 3aganue 9. Pa3paboTka pe3romMe CTpaTerndecKoro Ou3Hec-IiaHa

NunuBuayanbpHbIe TBOPUYECKUE 3a1aHus (11 IPOBEPKU CHOPMUPOBAHHOCTH MHIAMKATOPA
noctkeHus: komnerenuu OIMK-4.7)
1. 3aganue 10. Pa3paboTka pe3toMe CTpaTeruuecKoro OM3Hec-IjiaHa

TecToBble 3a1aHus (KOMIUICKT TECTOBBIX 3aJIaHUS JIJISl IPOBEPKH C(HOPMHPOBAHHOCTH UHIUKATOPA
noctmkerns komnerenimu OITK-4.1, OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

1. YkaxxuTe BapuaHT OTBETa, KOTOPHIH HE OTHOCUTCS K CTpAaTErHuecKuM (DakTopam yCTOWIHMBOTO
MPUOBLILHOTO POCTa

a. CTpeMJIEHHE K HETPEPBIBHBIM M IIOCTOSTHHO YCKOPSIOIIMMCS HHHOBAIUSM

b. He0OX0AMMOCTH 3HAYMMOM aUdGEpeHIaIITT

C. CTpeMJICHHE HAlTH ySI3BUMbIC MECTa KOHKYPEHTOB

d. HeOOX0IUMOCTH TOOUBATHCS IPEBOCXOTHOTO UCIIOHEHUS M CHHXPOHU3AIMH KOMIIETEHIIHIA,
PECYpPCOB, CTUMYJIOB, OPTraHU3AIIMOHHON KYJIbTYpPhl M OM3HEC-TIPOIIECCOB CO CTPATETHICCKUM HaMEPEHUEM
KOMITaHUH

2. K uzonupyromum 6apbepam uMUTAIUH (TIOIpakaHKs) KOHKYPEHTHOTO MPEUMYIIIECTBA
KOHKYPEHTOM OTHOCSTCS

a. JUTMTENbHBIN UK CO3/IaHMSI CTOMMOCTH

b. cokpeITHE PE3YNILTATOB AESATEILHOCTH

C. CIOCOOHOCTh MPUOOPETATH PECYPCHI M CIIOCOOHOCTH

d. HeMOOMIIbHBIE PECYPCHI U CIIOCOOHOCTH

€. CIIO)KHO KOITMPYEMBIE PECYPCHI U CIIOCOOHOCTH

f. cnepxuBanue

g. IPUYUHHO-CIIEJICTBEHHAS IBYCMBICIICHHOCTb

h. mpsiMble KOHTAKTHI C TIOKYIATENISIMHU, IIOCTABITUKAMH U KOHKYPEHTaMH

I. IPEUMYIIIECTBEHHOE TIPABO

. K orpannuenusiM co3gaHus KOHKYPEHTHOTO TPEMMYIIIECTBA B 3pEJIbIX OTPACIAX OTHOCATCS
. Cltaj1 cpoca
. CYOCTHTYITHS TEXHOJIOTHIT
. HU3Kas HOBU3HA TOBapa
. ICKYIIIEHHOCTh TTOTPEOUTEIICH
. CTaHJapTH3allus TOBapa
OOJIBIIINE KAIMMTAIOBIOKEHHS B TIPOM3BOJICTBEHHBIC MOIITHOCTH
. BBICOKHE MHBECTHUIIMH B AU DepeHIIHAITHIO
. TpeOOBaHKS NHBECTOPOB
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. K 061um 6a30BbIM KOMIIETEHIIUAM peau3alii KOPIOPATUBHON CTPATErUu OTHOCST
. DKOHOMUS Ha 00y4YeHUHN

. yIIpaBJIeHHE 3aTpaTaMH Ha KOPIIOPATUBHYIO CIIOKHOCTh

. (hMHAHCOBBIN KOHTPOJIb

. yIIpaBJeHUE TPAH3aKIIMOHHBIMU U3JIEPKKAMU

. DKOHOMHSI Ha CTIEKTPE PECYPCOB U CIIOCOOHOCTEM
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5. CTparernyeckoe IUIaHUPOBAHKUE KaK CHCTEMa yIpaBiIeHUS 3(()EKTUBHOCTBIO JIEITCIbHOCTH
0OJIBIIIE TOAXOIUT

a. IJIs OTpacjeH, IJie BaKHBI TEXHOJIOTHU U KOHKYPCHITUS

b. ns xoMnaHuK ¢ HEOOIBIIUM KOJTHYECTBOM OJIM3KOPOACTBEHHBIX OM3HECOB

C. 111 KOMITAHKHM CO MHOXKECTBOM OM3HECOB, JICHCTBYIOIIMX B CAMBIX Pa3HBIX OTPACIIAX

d. 11 KPYIHBIX U JOATOCPOYHBIX HHBECTUIMOHHBIX ITPOEKTOB

€. JII1 MHBECTHIIMOHHBIX IIPOEKTOB, OTIMYAOIINXCS MaJIbIM Pa3MEPOM U KPaTKOCPOUHOCTHIO

f. 1St 3penIbIX, TEXHOJOTHYECKH CTA0MIBHBIX OTPaCIei

6. ®UHAHCOBBII KOHTPOJIb KaK CUCTEMa yIpaBiieHUs 3((EKTUBHOCTHIO AEITEIbHOCTH OOJIbIIIe
MOJXOJIUT
. U1 MHBECTUIIMOHHBIX MTPOEKTOB, OTIUYAIOIINXCSI MAJIBIM Pa3MEpPOM U KPaTKOCPOUYHOCTHIO
. JUIS 3pebIX, TEXHOJIOTMYECKU CTaOUIIbHBIX OTpacieit
. U1 KOMITAaHUU C HEOOJIBIIINM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB
. JUIS OTPACIIei, TJIe BaXKHbI TEXHOJIOTHU U KOHKYPEHIUS
. JUI KPYTIHBIX U JOJATOCPOYHBIX HHBECTUIIMOHHBIX TPOECKTOB
. JUISL KOMITaHUU CO MHOKECTBOM OM3HECOB, IEUCTBYIOIINX B CAMBIX Pa3HbBIX OTPACISIX
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. K HOBBIM HaIIpaBJICHUAM CTPATCITHYCCKOI'O MBIIIJICHUSA OTHOCAT

. (hoxyc Ha (haKkTOpPHI ycIiexa B OTPACITH, CO3AIOIIIE TPUOBLTH

y4eT KOMIUTUMEHTAPHOCTH U CJI0XKHOCTH BUIOB JICSATEIBHOCTH OpraHu3aliu

. pa3BuTHE C MOMOIIbI0 VHTepHETa II100aIbHOM CETH KOMMYHHUKAIIUN

. CO3/[aHUEe MHOTOCIIOWHOTO KOHKYPEHTHOT'O MIPEUMYIIIECTBA

. TIEPECMOTp CTPATErHIECKUX MOJIEIeH U METO/IOB

. OPHEHTAIIMS HAa SKOHOMHMIO Ha MaciiTabe u 00ydeHUn

. AKTUBU3UPYIOIIUICS TPOLIECC CIUSHHUS, TOTJIOMICHHS U pa3IeeH s KOMITaHHA

. IPOHUKHOBEHKE Ha HAIMOHAILHBIC PHIHKH TPAHCHAIIMOHATIBHBIX MEKIYHAPOIHBIX KOPIIOpAIHA
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8. YKaxuTe 371€MEHTbI, COCTABIISAIOIINE IPOLECC CTPATETUYECKOTO0 MEHEPKMEHTA!

a. CTpaTern4ecKuii aHammu3, popMUpOBaHUE LENeH U 3a/1a4 OPraHU3allid, KOHTPOJIb M PeaTi3aliys
CTpaTeruu

b. aHanmu3 BHYTpeHHETO MOTEHIIMANIA OPTaHU3AIMH, CTPATErHIeCKOe TUIAHUPOBAaHKE, peaTi3aius
CTpaTeruy U KOHTPOJIb JOCTUKEHHS ONEPATUBHBIX LieJeH

C. aHaJIM3 BHEIIHEW CpeJibl, CTpaTerunueckoe MmiaHupoBaHue, GOPMUPOBAHNE CTPATETMUECKUX LiesIel
W 3ajla4 OpraHu3aliy, peaau3alus CTpaTeruu

d. cTpaTeruueckuii aHaJ M3, CTPATErNIECKOe TNIAHUPOBAHKE, PEATM3allUsl CTPATETHH U KOHTPOJIb
JOCTUKEHUS CTPATErnYeCKUX Lienen

9. K nensim cTpaTeru4eckoro yrnpaBleHUs IEPCOHATIOM HE OTHOCST

a. obecrieyeHne MOTPeOHOCTH OPraHU3AIMH B IEPCOHAJIE HA TIEPCIIEKTHBY

b. pazBuTHE 3(HEKTUBHBIX CHCTEM KOMMYHHKAIIUH MEXKIY COTPYAHUKAMHE, MEXTY PYKOBOJAUTEIEM
Y €ro NOJAYNHEHHBIMU

C. obecrieueHue 3(hPEeKTUBHBIX MPOTpaMM OOyUEHUS M PA3BUTHUS JUIsI TOBBIIICHUS KBaTU(UKALIUN
BCEro nepcoHaa u GopMUPOBaHKE BHICOKOW BHYTPEHHEH TWHAMUKHY NIEpCcoHAaa

d. cozmanure MexaHu3MOB OOPBHOBI C TIOCIECCTBUSIMHU TICHXOJOTHUECKOTO BOCTIPUATHS TIEPEMEH

€. peryJMpoBaHue YPOBHS OIIATHI TPYAQ, JOCTATOUYHOTO JJIs TOA00Pa, yAepKaHUS U MOTUBAIIUH
MEepPCOHAJIa HA BCEX OPraHU3AlMOHHBIX YPOBHSIX

10. Ha ocHOBe onucaHust ONPENENINTE CTPATErMYeCKOe HAPABICHUE PA3BUTUS OPTaHU3ALMH 110
moaenu ADL (mepemecture mapkep):

a) Onucanue pelHKa:

a. ppIHOK PacTeT yMEPEHHO;

b. KONMMYeCTBO KOHKYPEHTOB MOCTOSHHO PacTeT, KOHKYPEHTHOE OKPY)KEHHE PhIHKA TIOCTOSIHHO
MEHSETCS;

C. UHBECTULIMU B PHIHOK YBEJIMYNBAIOTCS;

d. ypOBEHB IIeH CHM)KAETCsl 32 CYET HOBBIX UTPOKOB, CYILIECTBYET YIp0O3a IICHOBBIX BOWH.



b) onucanue KOHKYPEHTHOMW TTO3UITUH:

a. 00beM IPOJIaK YCTONYHMBBIN, TEMITBI POCTA MPOJIAXK TUOO paBHbBIE, TUOO BHIIIE PHIHKA;

b. KOHKYpEHTHOE MPEUMYIIECTBO ECTh, HO €T0 eIle HeOOXOAMMO YKPEILISATh U JOHECTH JI0 1EJICBOM
ayJIUTOPHH;

C. CpeIHUI YpOBEHb 3HAHUSI KOMITAHUH CPEU 1IEJIEBOM ayAuTOpuH, KoMmnanus He BxoauT B TOII, Ho
Y HE ayTcauaep;

d. cpenHuii ypoBeHb YyIpo3bl CO CTOPOHBI KOHKYPEHTOB, BHICOKAsi KOHKYPEHTHAasi 00phOa 3a KJIMCHTa,
HU Ha OJIHY MUHYTY HEJIb3s PaccIaOUThCsI, MHAYE - IOTEPS JIOJIH PhIHKA.

KonTponbnas pabota (111 mpoBepku chopMHUPOBAHHOCTH MHAUKATOPA JOCTUKEHHS KOMIIETEHIIUU
OIIK-4.1, OIIK-4.2, OTIK-4.3, OTIK-4.4, OTIK-4.7)

Tema "Pa3paboTka cTpareruy pa3BUTHS OpraHU3alluy Ha IpuMmepe ..."

KomrutekT 3aganuii uist KOHTPOJIBHOM paboThl pasmetiieH 1o aapecy DMMOC Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u coaepxwur:

3aganue 1. Ctparerndyeckuil aHaiau3 IesITeIbHOCTH OpraHu3aluu

1. BoibepuTe TOTHCTHYECKYIO OPraHU3alIMIO U JaiiTe XapaKTepUCTHUKY €€ IeITeIbHOCTH

2. [Ipoananu3upyiTe TeKyllee KOHKYPEHTHOE M CTpaTernyeckoe MojioKeHne OpraHu3aliy Ha
OCHOBE MHCTPYMEHTOB OTPACJIEBOIO U KOHKYPEHTHOT'O aHAIM3a

3. BeisiBuTE cTpaTernyeckrue HECOOTBETCTBHS B ICATEIHHOCTH OPraHU3alluy HA OCHOBE
XapaKTepUCTUKU BHYTPEHHEH cpe/ibl OpraHu3aiuu

3ananue 2. CTparerudyeckuii BBIOOp HAMpaBiICHHs Pa3BUTHS OpraHU3aIUN

1. OnumuTe BUABI KOHKYPEHTHOTO IPEUMYIIIECTBA OpraHu3aIuu

2. BeiOepuTe HampaBieHHUEe pa3BUTHS OpraHU3aluy U CHOPMYIUPYHTE CTPATETUUECKUE LIETTH €€
pa3BUTHS

3. OcymiecTBUTE BRIOOP CTpAaTEruy Ha OCHOBE MOJICIIA 3TAJIOHHBIX CTpaTErui

3amanue 3. CtpaTernyeckuii OM3HeC-IJIaH Pa3BUTHSI OPTaHU3AIUN

1. OnumuTe OCHOBHBIE CTPATETHYECKNE HHUIIUATUBBI PEIU3aIlMK BHIOPAHHOTO HAIIPABIICHUS
pa3BUTHS

2. Pa3zpaboTka cTpaTern4eckoro Ou3Hec-mjiaHa (IIaH OpraHu3aliOHHBIX U3MCHEHHH, IIaH
MapKEeTHHIa, IJIaH IPOU3BOACTBA, ((MHAHCOBBIN IUIaH)

7.3. CucteMa OlIeHUBAaHUS PE3YITATOB O0YUYESHHUS MO AUCHHUIIIMHE (MOJIYIIO) MIPH MPOBEICHUN TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH



Ouenka
«OTJIMYHOY (3a4YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJTHBIC 3HAHUS 10 BCEM pa3jeiiaM
JUCHUIUTMHBL, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXOJSIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOW TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
Y JIOTUYECKH MPABUIILHOE U3JI0KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONTOJIHUTEIIBHON JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUTHHE (MOIYJTIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSX
JTUCIUTIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY, UCIIOJIb3Ysl HAyJIHbIS
JOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITU;

- BJIaJIe€T HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIATh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS JJII BBIOOpAa METOMKHU BBITTOJTHCHHS
3aJIaHuM;

- rpaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BIIaJIeeT HHCTPYMEHTApHUeM YYeOHON JUCIUTUIMHBI, YMEHUE €TI0
3(PEKTUBHO MCITOIH30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUCCKUX 33]1a4;

- TBOpYECKAsE CaMOCTOsITeIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, AKTUBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOTHEHHUS 3a1aHUN

Ornenka
«XOpOIIOY (3a4TEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIC U CUCTEMaTHU3UPOBAHHbIE 3HAHMUSI 110 AUCLUILIMHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHON JIUTEPATYPhl, PEKOMEHIOBAHHOM
paboueii MporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- HCTIOJIb3yeT HAyYHYI0 TEPMHUHOJIOTHIO, JIMHIBUCTHUECKU U JIOTHUECKU
MPaBUJIBHO M3J1araeT OTBETHI HA BOMIPOCHI, YMEET JIeIaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUN HAYYHBIX U TPO(HEeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOCTosATeNbHAas paboTa Ha MPAKTUYECKUX 3aHATUSAX, YIaCTHE B TPYIIOBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUM;

- cpeIHUl ypOBEHb CPOPMHUPOBAHHOCTH 3asBIICHHBIX B paboueii mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIMKY BBIIOJHEHHUS 3a/1aHUH;
- 000CHOBBIBAET XOJ pelIeHUs 3a/1a4 0e3 3aTpyIHEeHUI




Ouenka
«YIOBIIETBOPUTEIILHOY
(3auTeHO)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIBHEIA 00BEM 3HAHUH 110 JUCLIUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATYypPhl, PEKOMEHAOBAaHHON pabodell mporpaMmoii;

- UCMOJIb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
O1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHIIENIUAX U HAIIPABIECHUAX
10 JUCLMIUIMHE U JaBaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABATENs PellaTh CTaHIapTHBIC 3a1a4n
HaBbIKU:

- paboTa noj; pyKoOBOJICTBOM IPEINO/IaBaTeNsI Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJbTYpPbI UCITOJIHEHUS 33/IaHUN;

- IOCTaTOYHbII MUHUMAaJIbHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH AJITOPUTMA BHITIOTHEHUS 3a/1aHUN

Ornenka
«HEYJIOBIICTBOPUTEIHHOY
(HE 3a4TEHO)

3HAHUS:

- (pparmeHTapHbIe 3HAHUSA MO TUCIUIUINHE;

- OTKa3 OT OTBeTAa (BBIMOJHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yM€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIM4YUe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPhl UCIIONTHEHUS 3aJaHHIA;

- HU3KUH ypOBEeHb C(HOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHI;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOJHEHUS 33 JaHUN

7.4. TeopeTnueckre BOIPOCH U MPAKTUYECKUE 3a1aHUsI JJI IPOBEACHUS IPOMEKYTOUHOMN aTTeCTalluu
oOyuaronuxcsi, HeoOXOIUMBbIE JJIs OIICHKU 3HAHUI, YMEHHI U HAaBBIKOB U (MJIM) OTIbITa MPOQEeCcCCHOHATBHON
JesITeIbHOCTH, XapaKTePU3YIOIIUX 3Tarbl (OPMUPOBAHUS KOMIIETCHIIUN B TIPOIIECCE OCBOCHHUS
00pa3oBaTeNbHOM MPOTPaMMBbI

7.4.1. TeopeTudeckre BONPOCHI Il MPOBEIEHHS TPOMEKYTOUHOM aTTecTali 00yJaromuxcst
[TpriMepHBIE TEOPETUUECKHE BOIIPOCHI JUIsl TPOBEIEHUS TPOMEKYTOUHOM aTTeCTallMi 00Yy4aroIUXCsl

O 00 1O DN KW —

. YcoBrs BOZHUKHOBEHUS CTPATErMUECKOro MEHEKMEHTA U €ro peJHa3HaueHHe

. OBOJIIOLIUS CTPATETUYECKOT0 MEHEIKMEHTA U €r0 0COOEHHOCTH

. TpaguumonHsle npezacrasaenus o crpareruu (A. Yananep, U. Aacodd, I'. Munndepr)
. CoBpeMeHHOE IPEICTABICHUS O CTPATETUH U €€ ONHCAHNE

. YpoBHU (hopMHUPOBaHUSI CTPATETUHU U UEPAPXUsl €€ WICHTHU(PUKAIUN

. bazoBble cTpaTeruu pa3BuTus (poct, CTabUILHOCTD, BEIKUBAHUE)

. DTaJIOHHbIE CTPATEeTUU: TPYIINa CTPAaTEeruii KOHIIEHTPUPOBAHHOTO POCTa

. DTaJIOHHbIE CTPATEeTUH: TPYIIA CTPAaTEernii TUBEPCUPUIIMPOBAHHOTO POCTa

. DTaJIOHHbIE CTPATETUH: TPYIIa CTPATErnii HHTErPUPOBAHHOTO POCTA

10. DTanonHbIe CTpaTErny: Tpymna CTpaTeruii OTPULATEIBHOTO POCTa

11. Konkypentnasie crpateruu (O. Kotnepa, M. [Toptepa, . Aucodda)

12. DneMeHTBI, Mpouece U NpeIHa3HAYeHUE CTPATErHYeCKOro aHaIN3a

13. buzHec-MoA€eNnb KaK MHCTPYMEHT CTPATETHUYECKOTI0 aHAJIN3A: SJIEMEHTHI, 3Tallbl,

MMpeaHa3Hau4CHUEC U BBIBOJbI

14. GAP-ananmm3: BUIBI, 3TaIlbl, TPEeTHA3HAYCHUE W BHIBOJIBI




15. OtpacneBoii aHANIK3: 3TAIIbI, YJIEMEHTHI, TPEIHA3HAYCHUE U BHIBOJIBI

16. Mogenb KoHKypeHTHBIX cui [lopTepa: sTamnsl, 21IeMEHTHI, TPeTHA3HAYCHUE U BBIBOIBI

17. BeisiBIIeHHE KITIOYEBBIX (PaKTOPOB ycIieXa B OTPACIH: JIEMEHTBI, 3TAIIbI U MIPETHA3HAUYCHUE

18. KOHKYpeHTHBII aHaJIU3: 3Tarbl, 3JIEMEHTHI, TPeIHA3HAYEHUE U BHIBOJIbI

19. Ananu3 peIHOYHON CETMEHTAIINH: 3TaIlbl, BUJbI, TPESTHA3HAYCHUE U BBIBOIBI

20. Ananu3 cermenTanmu o marpuiie McKinsey: srarbl, 371eMEHTBI, IPeIHA3HAYCHUE U BBIBOIbI

21. AHanu3 cTpaTeruyecKuX TPYIIL: STAIbl, YJIEMEHTHI, TPETHA3HAYCHIE U BBIBOIBI

22. BCG-ananu3: sTaInbl, 3JIEMEHTBI, IPEAHA3HAYCHNUE U BHIBOIBI

23. AHayu3 BOCIIPHUSATHSI KIIMEHTOB: 3TaIlbl, YJIEMEHTBI, TPEIHA3HAYCHIE U BBIBOIBI

24. Ananu3 BHYTPEHHEH CPeJIbl: ATAIbl, JIEMEHTHI, TPETHA3HAYCHHUE U BBIBOIBI

25. Uepapxuueckasi Ipupoia OpraHU3aIMOHHBIX CIIOCOOHOCTEH, UX BHJIBI U 3HAYCHUE TS
pa3BUTHUS OpTaHU3AIIH

26. AHaiu3 MpoOU3BOJICTBA: ATAIBI, SJIEMEHTHI, PEAHA3HAYCHNUE U BBIBOJIBI

27. AHanu3 TeXHOJIOTUH: 3Tallbl, JIEMEHTHI, TPEIHA3HAUYCHUE U BHIBOIBI

28. AHaln3 4eIOBEYECKUX PECYPCOB: ATAIBI, JJIEMEHTHI, IPEeTHA3HAYCHUE U BHIBOIBI

29. Ananu3 opraHu3alMOHHON CTPYKTYPBI: ITalbl, YIEMEHTHI, TPESTHA3HAYCHUE U BBIBOIBI

30. AHanu3 opraHU3aIMOHHON KYJIbTYPBI: ITAlbl, YJIEMEHTHI, TPETHA3HAYCHUE U BBIBOIBI

31. AHanmu3 MapKeTUHTa: JTarbl, YJIEMEHTHI, TIPETHA3HAYCHUE U BBIBOIBI

32. GUHAHCOBBIN aHAJIM3: 3TAITbI, JIEMEHTHI, TPETHA3HAYCHUE U BHIBOJIBI

33. Mogens McKinsey 7S kak HHCTPYMEHT CTPaTErHYE€CKOr0 aHAIM3a: SJEMEHTHI, STallbl,
MpeIHA3HAYCHUE U BBIBOIBI

34. SNW-ananu3: sTamnsl, 3JIeMEHThI, TpeIHa3HaYCHNE U BHIBOJIbI

35. Mogensb Bbibopa ctpateruu A. Tomrcona u A. CTpukieHa: npeaHa3HaueHue, GakTopbl
BbIOOpA, AITOPUTM, CTPATETUU U HEJOCTATKU MOJIETIN

36. Mogens Beibopa crparernn GE/McKinsey: npennasnauenue, hakropsl BEIOOpa, alrOPUTM,
CTpaTeruy U HEAOCTATKU MOJICIH

37. Monens BeiOOpa ctparerun ADL: npennasHadenue, hakTopbl BEIOOPA, allTOPUTM, CTPATETUN
U HEIOCTaTKH MOJENN

38. Mogens Beibopa crpareruu Shell /DPM: npennasnauenue, hakropsl BEIOOpa, alIrOPUTM,
CTpaTeruy U HEAOCTATKU MOJICIH

39. Mogens BbiOOpa cTpateruu M. Anuseca: npeaHazHadeHue, GakTopbl BBIOOpa, aJrOpPUTM,
CTpaTeruy U HEJOCTATKU MOJIEIH

40. Mopens Boibopa crpateruu U. AHcodda: mpennazHadenue, GhakTopsl BEIOOpa, alTOPUTM,
CTpaTeruy U HEJOCTATKU MOJIEIH

41. 3HaueHue U HEAOCTATKU TEOPUH MOPHIBHBIX HHHOBAIIMH /Il BEIOOpA CTPaTeruyl pa3BUTHS
OpTraHu3aIuu

42. BoIsIBII€HHE KITIOYEBBIX (DaKTOPOB ycIiexa OpraHru3alii: HCTOYHUKU, TIPUHIIUIIBI
UCTIONIb30BaHUS

43. CopmeprxaHue, IpOIECC U MPeIHa3HAUYEHUE CTPATETUIECKOTO TIIaHUPOBAHUS

44. Mopaenu CTpaTernuecKkoro IIaHuPOBaHUs: MOENb ['apBapICKO IIKOJIBI OU3Heca

45. Mopenu crpaternueckoro mianupoBanus: . Crelinepa

46. Moaenu CTpaTeruueckoro MIaHUPOBAHUS: KOHTYP CTPATErMueCKOro TIaHUPOBAHUS

47. Moaenu CTpaTeruueckoro IIaHUPOBAHUS: MOJIENb C YYETOM >KM3HEHHOTO IIuKIa Onu3Heca

48. Ilnan opraHU3aIlMOHHBIX U3MEHEHUH: BUJIbl U3BMEHEHUH, 1IeTTh U COJIepKaHKE MIaHa

49. Ilnan mapkeTHHra: (yHKIIMOHATBHBIC CTPATErHH, 11eJIh U COJIepIKaHue TUIaHa

50. Ilnan nmpou3BoACTBa: PYHKIIMOHAIBHBIE CTPATETUH, 1Ie]Ib U COJepKaHUE IIaHa

51. Ilnan ynpaBieHUs 4eIOBEYECKUMH pecypcamu: GyHKIIMOHATbHBIC CTPATETHH, 11Eh U
coJlep’KaHue TUTaHa

52. duHaHCOBBIN 1aH: (PYHKIMOHAIBHBIE CTPATETUH, 1IETh U COACPKAHKE MIaHa

53. SWOT-ananu3 kak ”HCTPYMEHT OTNpEeAENICHUs] CTPATETUYECKUX MHUIIUATUB

54. Mogens SCORE kak HHCTpYMEHT ONpPEEICHUs CTPATETHUeCKUX UHUINATHB

55. Ctparernueckue (hakTopbl yCTOMUYMBOTO MPUOBLTEHOTO POCTA OpraHU3aIH (HEMpPEephIBHBIC
WHHOBAIINH, 3HaYnMas nudQepeHiuais u cCormacoBaHHOCTh pabOYNX MPOIIECCOB)

56. IlpaBuna pa3paboTku u pean3aui 3h(HEKTUBHBIX CTpATErHit

57. Ilpupoaa KOHKYpPEHTHOTO MTPEUMYIIECTBA: TPEANOCHUIKA BO3HUKHOBEHUS U HCTOUYHHUKHU



58. KoHKypeHTHOE IPEUMYIIECTBO Ha OCHOBE YyBCTBUTEIHLHOCTU K U3MEHEHUSAM: (DAKTOPHI U
YCIIOBHSI

59. KoHKypeHTHOE IPEUMYIIIECTBO Ha OCHOBE MHHOBAITNI: JAKTOPHI U YCIOBHS

60. OCHOBHBIE KOHKYPEHTHBIE MPEUMYIIECTBA HA PA3TUYHBIX PHIHKAX (PBIHOK C 3 deKTHBHON
KOHKYpEHIIMEH, TOPTrOBBIM PHIHOK, IIPOU3BOJICTBEHHBINA PHIHOK)

61. Tunbel KOHKYpEHTHOTO NpeuMytiecTa no [lopTepy: BUbI cTpaTeruii U COOTHOIICHUE
LEHHOCTH M U3JIUIIKA NOTpeOuTenei (IoCTaBIIMKOB)

62. YcnoBus CO3/IaHUsI yCTOMYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA: UACHTU(DUKAIIHS,
CTUMYJIbI, IMATHOCTUKA U PUOOPETEHUE PECYPCOB

63. dakTopsl NPUOBUTLHOCTA KOHKYPEHTHOTO MPEUMYIIECTBA: YPOBEHD JOCTUTHYTOTO
KOHKYPEHTHOTO TPEUMYIIIECTBA, YCTOMUUBOT0 KOHKYPEHTHOT'O MPEUMYIIECTBA U IPUCBOCHUS PE3yJIbTaTOB

64. JIugepcTBO 1O U3EPKKAM: HCTOUHUKHU U UCIIOJIb30BAaHUE aHAIN3a [[EMTOYKHU CO3JaHus
LEHHOCTHU

65. ITpupoaa u npodiemMa coBpeMeHHOU qudpepeHIram

66. IIpeumyiiectBo 3a cueT AudGepeHInaA: KICTOYHUKH, aHaau3 JuddepeHnranu cupoca u
NPEIOKEHUS, aHAIU3 LIEMIOYKHU CO3aHMs [IEHHOCTH Ha MMPOU3BOJICTBEHHOM U MOTPEOUTENHCKOM PBIHKAX

67. KOHKYypeHTHOE MPEUMYIIECTBO B TEXHOJOTUYECKH EMKUX OTPACISIX: MHHOBAIIMOHHBIN
MIPOIIECC U MPUOBUTLHOCTH HHHOBAILIUN

68. Ctpareruu 3p(HeKTUBHOTO UCIIOJIb30BAHUS HMHHOBALIUIA

69. [IpumeneHnre TeXHOJIOTUUECKUX CTPATETHii: CO3/IaHKUE YCIOBHUH /11 MHHOBAIMI

70. KOHKYpeHTHOE MPEUMYIIECTBO B 3PEIBIX OTPACIIAX

71. Peanuzanust cTpaTeruyl B 3peIbIX OTPACISAX: CTPYKTYpa, CUCTEMBI U CTHIIb

72. Ctpateruu JUis yracaroIux oTpacieil: mpupoja crpoca u CTpaTeruu

73. KoHKypeHTHOE IPEUMYILECTBO Ha OCHOBE BEPTUKAIBHONW MHTETPAIIMH: U3ACPHKKU U BHITOJIBI
BEPTUKAIBHON UHTETPALIUU

74. KoHKypeHTHOE IPEUMYIIECTBO Ha OCHOBE BEPTUKAILHOWM MHTETPAIMH: CO3JaHUE U
IUTAHUPOBAHKE BEPTUKAIBHBIX B3aUMOCBSI3EH

75. KoHKypeHTHOE IPEUMYIIECTBO Ha OCHOBE JUBEPCU(PHUKAIIUU: TCHICHIIUU 1 MOTHBBI
TuBepcUpUKAIUU

76. KoHKypeHTHOE IPEUMYILECTBO Ha OCHOBE AUBEPCU(DHUKAIIUN: PUCKU U BBITOJIbI
TUBepCcUPUKAIITU

77. YupasieHre MHOTONPOGUIHHBIMU KOPIIOPALIMSMU: YIIPABICHUS U CTPYKTYypa

78. YrpasieHre MHOTONPOGUIHLHBIMU KOPIIOPALIMSAMU: YIIPABICHHS KOPIIOPATUBHBIM MOpThenem

79. YupasieHre MHOTONPOGUIHHBIMU KOPIOPALMSAMU: YIIPABICHUS HHINBUYaTbHBIMU
Ou3HEeCcaMu

80. YmpaBieHre MHOTOPO(PUIBHBIMU KOPIOPAIIUSMU: YIIPABICHHUE CBA3aMH U U3MEHEHUSIMU

81. YmpasneHue MHOTOMPOPUIHHBIMU KOPIIOPAIIUSMU: CIUSIHUS U TIOTJIOIICHHUS

82. HanpaBiieHHs CTpaTETMYECKOr0 MBIIUICHHUS: IEPEOPUEHTALUSI HA MAKCUMU3ALINIO
aKIIMOHEPHON CTOUMOCTH, JOCTOMHCTBA U HEOCTATKU

83. HampamnieHus cTpaTeru4eckoro MbIIIJICHHS: TIOUCKU 00JIee CIIOKHBIX UCTOYHHKOB
KOHKYPEHTHOTO TPEUMYILIECTBA, TOCTOUMHCTBA U HEIOCTATKH

84. HanpaBiieHHs CTPaTernYeCKOro MBIIUICHHUS: 337]a4a CTPATErH4eCKOro COOTBETCTBUS,
JIOCTOUHCTBA U HETOCTATKH

85. HanpaBieHus CTpaTernyecKOro MbIIUIEHUS: MOJEIUPOBAHNE OPTaHU3AMHU, JOCTOMHCTBA U
HEJOCTATKU

86. CoxeprkaHue, mpoliecc, MUHCTPYMEHTHI U MPeAHA3HAYEHUE CTPATETUYECKOTO KOHTPOJISI

7.4.2. [lpakTrueckue 3a7aHus 1Tl IPOBEICHUS MPOMEKYTOUHON aTTECTAIIMN 00YJIArOIITUXCS
IIpakTrueckue 3a1aHus 1J1sl TPOBEACHUS TPOMEKYTOUHOM aTTECTAlIMU Pa3MEILEHBI TI0 aJpecy
3UOC Moodle (https://moodle.spbgasu.ru/course/view.php?id=1709)

7.4.3. IlpuMepHbIe TEMBI KypCcOBOi paboThI (poeKTa) (MIpH HATUIHUN)
Kypcogoii mpoekt (paboTa) mo IuCHUITNHE HE TTPETYCMOTPEHBI

7.5. Metoanyeckne Matepuaisl, ONpeIesSoIne MPOLeaypsl OLIEHUBAHNS 3HAHUN, YMEHHI, HABBIKOB 1
(unu) onpiTa NPO(heCCUOHATBHON eI TeIbHOCTH, XapaKTePHU3YIOIIKe 3Tarbl JOPMUPOBAHUS KOMIIETEHIIHHA
IIponienypa npoBeeHHs MPOMEKYTOUHON aTTECTALIMM U TEKYILEro KOHTPOJIS yCIIEBAEMOCTH



perJIaMeHTHPYETCs JTOKAIbHBIM HOPMATUBHBIM aKTOM, OTIPEACIISIOIIAM
MOPSIOK OPTaHU3AIMH U TIPOBEACHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U TIPOMEKYTOUHOM
aTTeCTaIlluy 00yJaroIuXCs.
[Tpouenypa oneHuBaHust GOPMUPOBAHUS KOMITETECHITUH NP MPOBEACHUN TEKYIIETO KOHTPOJIS
npuBeJeHa B 1. 7.2.
TumnoBbie KOHTPOJIBHBIC 33/IJAHUS WIIM UHBIC MAaTEPUAJIbl TEKYIIETO KOHTPOJISI PUBEACHBI B 1. 7.3.
[TpomMexyTodHas aTTecTamus Mo JUCHUIUIMHE TPOBOAUTCS B (hOpME 3aUeT C OLIEHKOH.
3aueT npoBoAUTCS B (hOpME KOMIIBIOTEPHOTO TECTUPOBAHHSL.

7.6. Kpurepun oreHuBaHUS CPOPMUPOBAHHOCTH KOMIIETCHIIUIA ITPH IPOBEICHUU MPOMEKYTOTHON

aTTecTaluu
YDOBEHb OCBOCHHMS U OLICHKA
Onenka Onenka
«HEYIOBIETBOPUTEIND | «yAOBIETBOPUTENBH [ OLEHKA «XOPOILIO» OueHkKa «OTJIIMYHO»
HO» o»
«HE 3a4TEHO» «3a4TEHOY»
YpoBeHb OCBOEHHUSI | YPOBEHb OCBOCHUSI | YPOBEHb OCBOCHUS YpoBeHb OCBOCHHUS
KOMITETCHIHT KOMITETCHITHT KOMITETCHIIH KOMITETCHIIHT
«HEIOCTATOYHBIIN. «IOPOTOBBIIN». «IPOJBUHYTBIN. «BBICOKHI.
Kommerenuu He Kommerennun Kommerenun Kommerenun
chopMuUpOBaHbI. chopMupOBaHbI. c(hopMupOBaHbI. c(hOpMHUPOBAHEI.
3nanus oTcyTcTBYIOT, |  CdopMHpOBaHbI 3HaHus OOUIMPHEIE, 3HaHus
YMEHUS U HaBBIKK HE | 0a30BBIE CTPYKTYPHI | CHCTEMHBIC. Y MEHUS [ apryMEHTHUPOBAHHbIE,
Kpurepuu c(hOpMHUPOBAHBI 3HaHUW. Y MeHud HOCSIT § BCECTOPOHHHE. Y MEHHUS
P — dbparmMeHTapHbI U pPEnpOaYyKTUBHBIN YCHEIIHO
HOCST XapakTep, MIPUMEHSIOTCS K
pPEnpOIYKTUBHBIN MIPUMEHSIOTCS K PELICHUIO KaK
XapakTep. PELICHUIO TUIIOBBIX TUIOBBIX, TAK U
JleMoHcTpHpYyeTCes 3a/IaHHi. HECTaHJapTHBIX
HU3KUN YPOBEHb JleMoHCTpHpyeTCss | TBOpPUYECKHX 3aJaHUil.
CaMOCTOSITEIIbBHOCTH JIOCTaTOYHBII JlemoHCTpUpYETCs
MPaKTUYECKOTO YPOBEHb BBICOKHI YPOBEHb
HaBbIKa. CaMOCTOSITENIBHOCTH | CaMOCTOSTENIbHOCTH,
YCTOMUYHBOTO BBICOKAsl aJalITUBHOCTh
MIPAaKTUYECKOr0 | IPaKTUYECKOIO HaBbIKa

HaBBIKA.




OOyyarommmiics OO0yygaromumiics OOyuarommiics OO0yuvaromumiics
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: J€EMOHCTPUPYET:
-CYIIECTBEHHBIE -3HAHUS -3HAHUE U -r1y0oKHue,
po0eibl B 3HAHUX TEOPETUYECKOTO MMOHUMaHHe BCECTOPOHHHE U
y4eOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apTyMEHTHpPOBaHHbIE
-IOMYCKaI0TCA -HETIOJIHbIE OTBETHl | KOHTPOJIHUPYEMOTO | 3HAHUS MPOTPaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHbIE o0bema MaTepuana;
OLIMOKY MpU OTBETE | BOMPOCHI, OLTHOKHU B IPOrpaMMHOTO -[I0JTHOE TIOHUMaHUE
Ha OCHOBHBIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OuIIeTa, HEZ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYILIIHOCTHU MmaTepuana IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX OHATUN U M3JIaraeMbIxX -CIIOCOOHOCTD TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; yCTaHaBIMBAaTh U | OCHOBHBIX IOHSTUH, B
-HETIOHUMaHHe -HEYBEPEHHBIE U OOBSACHSATH CBSA3b | paMKax 00CYKIaeMbIX
SHAHUS CYUIHOCTH HETOYHBIEC OTBETHl | IPAKTUKHU U TEOPUH, 3aJlaHui;
JOTIOJTHUTEJIBHBIX | HA IOMOJHUTENIbHBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIPOCHI. IPOTUBOPEYUS, yCTaHaBIUBATh U
3a/IaHui OuseTa. po0JIeMBI U OOBSCHSTH CBS3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-TpaBUJIbHBIC U nocie0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHEIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI Ha UCYEPIBIBAIOIIINE
MOCTaBIICHHBIC OTBETHI Ha BCE 3aJIaHUS
BOTIPOCHI. ounera, a TaKxKe
JIOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BbIMONIHEHUH OO6yyarommiics Obyuaromuiics OO6yyaromuiics
MIPAKTUIECKOTO BBITIOJTHIII BBITIOJTHIII MPABUJIBHO BBITOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOe MPAKTUYECKOE 3ajaHue
oOyuaroruiics 3ajaHue Oumnera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan
MIPOJIEMOHCTPHUPOBAN | CYIIECTBEHHBIMU HEOOIBIIUMU OTJIUYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSIMHU. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUU. Homyckatorcst [Tokazan xoporue | ydeOHOro Marepuaa.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemaer
3a/1aHUS HE COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI Y pemieHUun y4eOHOT0 MPAKTUYCCKHEC 3a/IaHuUs
YMEHHUS OO6yyaromuiicst He MPAKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3alaHUM. [IpennoxxeHnHbie OtBeTunn Ha Bce
owtera mpu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JIOTIOTHATEIbHBIC | 3aJIaHus PEIICHBI C BOTIPOCHI.
HaBOJISIIIMX BOIIPOCAX BOITPOCHI OBLIO HEOOJIBIIUMH
MIPETo/1aBaTelIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJIBIITUHCTBO
JIOTIOTHUTEITHLHBIX

BOIIPOCOB.




He moxeT BBIOpaTh UcnbiThiBacT be3 3aTpynnenui
METOJIUKY 3aTPYyJHEHUS 10 BEIOHMpAET
BBITIOJIHEHHUS BEIOOPY METOIMKHU CTaHJIapTHYIO
3a/1aHUM. BBITTOJIHEHUS METOAUKY
JHomyckaet rpyOsie 3a/1aHUM. BBIIIOJIHEHUS
OLIMOKYU TpU JlomyckaeT ommoku 3a/IaHMi.

BBIIIOJIHEHUHU
3aJIaHuH,
HapyIIAKIINUE JJOTUKY

P BBITIOJHEHUN
3aJIaHuM,
HapyIICHUS JIOTUKH

JlomyckaeT omuoKku
IIPU BBIOJTHEHUH
3aJIaHni, HE

peuieHus 3a1ay. pelIeHus 3a1ay. HapylIarue
BIIAJICHHE Hemaet HcneIThIBaCT JIOTUKY peIIeHUs
HABBIKAMHU HEKOPPEKTHBIC 3aTPYJIHEHHUS C 3a;mad
BBIBOJIBI. dbopmynupoBanuem | JlemaeT KOppeKTHBIC
He moxer KOPPEKTHBIX BBIBOJIBI 110
000CHOBATH BBLIBOJIOB. pe3yJbTatam
aJrOpUTM HcneIThIBaCT pEeLICHUS 3a/1a4H.
BBIITOJTHCHUSA 3atpyaHeHus mpu | OOOCHOBBIBAET X0/
3aJIaHNH. 000CHOBaHUH penieHus 3amay 6e3
ajaropuTMa 3aTpyAHEHUI.
BBITIOJIHEHUS
3aJlaHUM.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTS. BRIOOpa METOIUKHU
BBIOJIHEHUS 3aJaHUH.
He nomyckaet omm6ox

P BBITIOJTHEHUHN
3aJaHUN.
CaMoCTOSTEIIFHO
aHATM3UPYET
pe3yIbTaThI
BBITIOJIHEHMS 3aJaHUI.
I'pamoTtHO
00OCHOBBIBAET X0/
penieHus 3aaad.

OlieHKa 10 TUCIUTIIMHE 3aBUCUT OT YPOBHS CPOPMHUPOBAHHOCTH KOMITETECHIIMM, 3aKPETUICHHBIX 32

JTUCIUTIIMHOM, U TIPEACTABIISIET COO0M cpeaHee apuMEeTHUECKOe OT BBICTABIICHHBIX OIICHOK IT0 OTICIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUS, BIaJCHUE HAaBBIKAMH).
OlLIeHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISACTCS, €CIIM CpeHee apuPMETHIECKOe HAXOIUTCS B
untepsaie ot 4,5 no 5,0.
OlIeHKa «XOPOIIOY»/«3a4TEHOY BBICTABIISCTCS, €CIIU CpeiHee apru(METHIECKOS HAXOIUTCS B
uHTepBaie ot 3,5 no 4.,4.
OlIeHKa «yI0BJIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CITU CpEIHEE apu(METHIECKOE
HaXOJUTCS B MHTEpBaJe oT 2,5 1o 3,4.
OlIeHKa «HEYIO0BICTBOPUTEILHOY/ «HE 3aUTEHOY» BBICTABIISCTCS, €CIIU CpellHee apu(hMETHIECKOE
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBLHO-TeXHUYECKOEe o0ecneyeHne JUCHUIIIMHBI (MOAYJIs1)
8.1. [lepeueHb OCHOBHOM U JOTIOJHUTEIBHON JIUTEPATYPHI, HEOOXOAUMOM /7151 OCBOCHUS TUCIUTITHHBI

(Monyns)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO M3JaHUs, H3/IaTEIILCTBO, TOJl U3JJaHUs y4eOHOW 1
n/n y4eOHO-METOIMUECKON JTUTEPATYPHI PKIEMILIAPOB/ KT
oHHbIN agpec IbC
OcHOBHas1 JIMTEPATYpPa
1 Mamok B. 1., Ctpaternueckuit MeHexMeHT. Opranu3anus https://urait.ru/bcode/
cTparernueckoro passutus, Mocksa: FOpant, 2023 511532
9 [Torros C. A., AKTyalnbHBII CTpaTernuecKuii MeHeKMeHT. Bunenne — nenu | https://urait.ru/bcode/
— m3MeHenust, Mocksa: FOpaiit, 2023 510458
®ponos 0. B., Cepsiiie P. B., CtpaTernueckuii MEHE>KMEHT. . https://urait.ru/bcode/
3 |[DopmupoBanue cTpateruu u MpoeKTUpOBaHUE OU3HEC-TIpoIieccoB, MockBa:
. 513928
FOpaiir, 2023
JlonmoJJHHUTEIbLHAS JUTEPATYPa
1 [Tomos C. A., CTparernueckuii MEHE)KMEHT: aKTyallbHbIN Kypc, MoCKBa: https://urait.ru/bcode/
IOpaiit, 2023 510959
2 |3y0 A. T., Crparerndeckuii MeHekMeHT, Mocksa: FOpaiit, 2023 https://urait.ru/bcode/

510857




OOyuaromuecs 13 ynciia uHBAMHI0B U uil ¢ OB3 obecneunBaroTCs MeYyaTHBIMU U (WITH)
AIIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU pecypcaMu B (hopmax, alanTUPOBAHHBIX K OTPAaHHYEHUSM UX

3I0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITTOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUTHHBI (MOTYJIS)

HaumenoBanue pecypca cetu «IHTepHET»

DJIEKTPOHHBIN aapec pecypca

bubnuoteka ['ocynapcTBeHHOro yHuBepcurtera "Bpiciias mkosia
SKOHOMHUKH"

www.hse.ru

CereBoe m3nanue «Harvard Business Review Poccusy.
Crpaterust

https://hbr-russia.ru/

Mapkerunr — PowerBranding.ru

http://powerbranding.ru/

:‘)HHI/IKHOHCI[I/IH MAapKCTHHTa

http://www.marketing.spb.ru

DKOHOMHMKA U YIPaBIEHUE HA IPEANPUATUSIX: HAYIHO-
00pa3zoBaTesIbHbIN OPTAI

http://www.eup.ru

[opTan MeTonn4YecKoi 1 aHATMTHYECKOW HH(POPMALIUH 110
yIPaBJIEHUIO KOMITAHUSIMH, HHBECTULIUAM, (DUHAHCAM U
MapKETUHTY

http://www.cfin.ru

DKOHOMUYECKHN MOPTaJ - MPOEKT HHCTUTYTAa « IKOHOMHUUYECKAs
Ixona»

http://economicus.ru

A JIMUHHCTPATUBHO-yIpaByieHueckuii [lopran

http://www.aup.ru

BupryanpHas DxoHoMmuueckas bubianoreka

http://www.econom.nsc.ru

8.3. [lepeueHnb coBpeMeHHBIX MPOGECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBaunue

DIIeKTPOHHBIN ajipec pecypca

[lepuonnueckue nznanus CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie_
izdaniya/

Cnucok coopuukoB TpynoB u koHpepenuniit B PUHI/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

Ob6pazoBarenbHble nHTEpHET-pecypebl CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

AHamuTHYECKUH IOpTaJI 110 O9KOHOMHUYCCKUM NTUCHUIIJIMHAM

WWW.economicus.ru

EnuHbIi 21eKTPOHHBIN pecypc yueOHO-METOIUYECKOM TUTEPaTyphI
CIIGI'ACY

www.spbgasu.ru

Poccwuiickast rocynapcTBeHHas OubInoTexa

www.rsl.ru

Hayunas snekrponnas 6ubnuoreka eLIBRARY.RU

Hayunas smekTpoHHas
6ubamorexka ELIBRARY.RU

DIIEKTPOHHO-O0MOIMoTeUHas cucteMa m3narenbera ' IPRsmart”

http://www.iprbookshop.ru/

DIIEKTPOHHO-O0MOIMoTeuHas cucrema uanarenbersa "FOPAUT"

https://www.biblio-online.ru/

DnekTponHas 6ubimortexka Upouc 64

http://ntb.spbgasu.ru/irbis64r_p
lus/

DJIEKTPOHHO-OMOIMOTEeUHasl cucTeMa u3aarenbersa "Jlans"

https://e.lanbook.com/

Cucrema aucranimonnoro ooydenust CIIGIACY Moodle

https://moodle.spbgasu.ru/

WNndpopmannonno-npasosas cucrema Koncynabrant

\\law.lan.spbgasu.ru\Consultant
Plus ADM




8.4. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTHIA, UCTIOIB3YEMbIX IPU OCYIECTBICHUH 00pa30BaTEIILHOTO
mpoliecca 1o AUCHUIUINHE, BKIII0Yas IepeYeHb JTUIIEH3MOHHOTO U CBOOOHO pacipoOCTPaHIEMOTO

MPOrPaMMHOTO O0eCTIeueHUs

HaumenoBaunue

Croco6 pacrpocTpaHeHHS
(JIMIIEH3MOHHOE WJIH CBOOOIHO
pacnpocTpaHseMoe)

Microsoft Windows 10 Pro

Horosop Ne 7132009689201 ot
18.12.2020r

LibreOffice

CB00OJIHO PacpOCTPaHsIEMOE

8.5. MarepuanbHO-TEXHUYECKOE 00€CTICUCHNE TUCIUTIITUHBI
CaeneHust 00 OCHAIEHHOCTH Y4EOHBIX ayIMTOPUN U TOMEIICHHH JUIsl CAMOCTOSITEIbHON pabOThI

HaumMeHnoBanve yaeOHBIX ayJUTOPHI U
MIOMEIICHUH JIJIs1 CAMOCTOATEIBHOM paboThI

OcHaIeHHOCTh 000PYAOBAaHUEM U TCXHHYCCKUMU
CpeAcTBaMu O0y4YeHHUs

26. KomnbroTepHbIil Ki1ace

Pabouue mecra c 11K (cTOn KOMIIBIOTEPHBIH,
CHCTEMHBIN OJIOK, MOHUTOD, KJIaBUATypa, MBIIIb), CTOJ
paboYHi, MOIKIIOYCHNE K KOMITBIOTEPHON CETH
CII6GI'ACY, Beixon B Internet

26. YucOHbBIC ayTUTOPUH JIJIsl TPOBEIACHUS
JIEKI[MOHHBIX 3aHATHH

YueOHast ayiuTOpHs AJis IPOBEACHUS 3aHITHI
JIEKIIMOHHOTO TUIIA, KOMILJIEKT MYJIbTUMEAUIHHOTO
000pyoBaHus (MIEPCOHAIBHBIA KOMITBIOTED,
MYJIbTUMEAUINHBIA POEKTOP, SIKPaH, ayIMOCUCTEMA),
JIOCKa, 9KpaH, KOMIUICKT y4eOHO# MeOenu,
noaKIIroYeHre K kommnblorepaoi cetu CIIGIACY,
BbIXOJ B IHTEpHET

26. Y4eOHbIe ayAUTOPUH [T TPOBEACHUS
MPAKTHYECKUX 3aHSATUH, KypCOBOTO
MIPOEKTUPOBAHUS (BBITIOJIHEHHS KypCOBBIX paboT),
TPYIIOBBIX U WHAUBUAYAIbHBIX KOHCYIbTAIHH,
TEKYIIET0 KOHTPOJIS U MPOMEKYTOUHOMN
aTTecTaluu

YueOHast ayTuTOPHS U1 IPOBEIACHHS MPAKTUYCCKUX
3aHATHH, KYPCOBOTO MPOCKTHUPOBAHUS (BBIITOJIHEHUS
KYPCOBBIX Pa0bOT), TPYIIOBBIX U MHAWBHIYaIbHBIX
KOHCYJIBTAIMH, TEKYIIET0 KOHTPOJISA 1
MPOMEKYTOUYHOM aTTECTAIUN — KOMIUJICKT
MYJIBTHMEIUHHOTO 000pya0BaHus (TIEPCOHATBHBII
KOMITBIOTEP, MYJIbTUMEIUHHBIN TIPOSKTOP, KPaH,
ay/IMOCUCTEMAa), T0CKa, KOMIUIEKT y4eOHOU MebOenu,
noAkIroYeHue K komnbrotepHoi cetu CITOIACY,
BbIX0J B MIHTEpHeT

26. IlomMertenust 71s1 CaMOCTOATEIBHON PabOTHI

[Tomenienue 17151 CaMOCTOSITENILHOM pabOTHI
(unTanbHbIN 3a11 6ubmmoreku, ayn. 217): I[IK-23 mr., B
T.4. 1 m.- I[IK gmst mun ¢ OB3 (cucteMHblit 010K,
MOHHUTOP, KJIABUATYPA, MBIIIIb) C TOJKIFOYEHUEM K
cetn «MHTEpHET» M 0OecTIeueHueM JJOCTyTIa B
ANIEKTPOHHYIO MHPOPMAIIMOHHO-00Pa30BaTEIbHYIO
cpeny CIIOI'ACY.

I10 Microsoft Windows 10

Jliis naBanuaoB u nn ¢ OB3 obecriednBaroTcs CrieliMalibHbIE YCIOBUS IS OTyYEHUS
00pa30BaHMs B COOTBETCTBUU C TPeOOBaHUSIMH HOPMATUBHO-TIPABOBBIX JOKYMEHTOB.
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