pes
ﬁ%ﬁ denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHUE

BBICIIETO 00pa30BaHUS

CAHKT-IIETEPBYPI'CKMIA FOCYgAPCTBEHHBIﬁ
APXUTEKTYPHO-CTPOUTEJIbHbIM YHUBEPCUTET

Kadenpa MeHnemxMeHTa B CTPOUTEIIBCTBE

YTBEPXJAIO

HauanbHuK yueOHO-METOIMYECKOTO YIPABICHUS
Mwuxannosa oi
AHHa nognucoio: Muxarinosa
OnerosHa

«29» uronsa 2023 r.

PABOYASI IPOTPAMMA JUCLHUIITUHBI (MOIY.JIST)

CrpaTerun4eckuii MEHEIKMEHT

HaIpaBIICHUE MTOATOTOBKH/CrieuabHOCTh 38.03.02 MeHeKMEHT

HaIpPaBIEHHOCTH (po¢uIIb)/crienuanu3ais o0pa3oBaTeaIbHON MPOrpaMMbl MEeHEKMEHT OpraHu3aI[uu
MHBECTULHOHHO-CTPOUTENBHOM chepbl

®dopma o0yueHHs ouHast

Canxkr-IlerepOypr, 2023



1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

LensiMu 0CBOEHUST JUCHUTUIMHBI SIBIISIIOTCS MPUOOPETEHNE TEOPETUUECKUX 3HAHUH O
CTpaTEernuecKoM MEHEDKMEHTE KaK HayKe, OCHOBE YCIICITHOTO Pa3BUTUS OM3HEcCa, BUIE ACSITEITbHOCTH,
WHCTPYMEHTE yIpaBlieHUs GYHKIIMOHUPOBAHUEM U PAa3BUTHEM CYOBEKTOB IKOHOMUYECKOU EATEIILHOCTH B
COBPEMEHHBIX PHIHOYHBIX YCIOBUSX, 4 TAK)KE OBJIaICHUE MPAKTUYECKUMU HaBbIKAMU PUHSATHUS
3¢ (HEeKTUBHBIX OpPraHU3aIMOHHO-YIIPABICHYECKUX PEIICHH B CBOSH MPOPECCHOHATBHON ACSITEILHOCTH.

3aﬂa‘{aMI/I OCBOCHUA AUCHUIIINHBI ABJIAIOTCS:

- (opmupoBaHUE MPEACTABICHUS O CTPATETHYECKOM MEHEIKMEHTE KaK CIIOCO0e OCYIECTBICHHUS
3¢ hekTUBHON AesITeNbHOCTU CYyOBEKTOB PHIHOYHON JESITEIbHOCTH;
- U3y4YEeHHE CO/IePKaHMsI CTPATETHYECKOr0 MEHEIPKMEHTA, ero LieJieil, 3a1a4, MPUHIUNOB, QYHKIUN U

MCTOJOB pCain3aluu;

- OBJIaJZICHNE HABBIKAMU I10MCKa, BBISIBIICHU, aHAIN3a, 0000IEHHS U IPUMEHEHUS B IIPAKTUYECKOI
JeSITeIbHOCTH MTOTEHIIMATILHBIX BO3MOXKHOCTEH BHEIIHEH M/MITM BHYTPEHHEN Cpeabl UTsl CO3AaHuUs
KOHKYPEHTHBIX MPEUMYILECTB OpPraHU3aluy, 00ECIICUNBAIOIINX €€ JOIT0CPOYHOE U FPPEKTUBHOES

pa3BUTHE;

- (hopMupoBaHKE U pa3BUTHE HABbIKA MIPUHATHS 0OOCHOBAHHBIX YIPABICHYECKUX PEUICHUN B
npodeCCHOHATBLHOM IeATETFHOCTH B 00J1aCTH CTPATErHYECKOro yIpaBJIeHUs OpraHus3anueii B cepe

JIOTUCTHKH.

2. [lepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 U CHUILINHE (MOYJII0), COOTHECEHHBIX €

HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTeHIINii

Kon n HaumMeHOBaHuE Kox n HaumeHoBaHue [Tmanupyembie pe3yabTaThl 00yUEHUS 110
KOMITCTCHITHH WHJ/INKATOpa IOCTUKCHUS JMCIUTUTMHE, 00€CTICUNBAIOIINE JOCTHIKCHHE
KOMIICTCHIIHH IUTAHUPYEMBIX pe3ynbTaToB ocBoenust OITOIT
OIIK-4 Cniocoben OIIK-4.1 BeisiBnisier ppIHOYHBIE |3HAET
BBISIBJISITH M OIICHUBATH BO3MOXHOCTH opranmn3auuu Ha |[lociemoBarenbHOCTD nporiecca
HOBBIC PHIHOYHBIC OCHOBE aHAJIN3a BHEITHEH 1 CTPAaTETUYECKOTO0  aHaIM3a  JIESTEIBbHOCTH
BO3MOXKHOCTH, BHYTpPEHHEH cpepl OpraHHW3alKi, METOAbl W HWHCTPYMEHTHI €ro

pa3pabaTheiBaTh OM3HEC-
TJIaHBI CO3/IAaHUS U
Pa3BUTHS HOBBIX
HaIpaBJICHUN
JeSATeTLHOCTH 1
OpraHu3aun

IPOBEJCHUS
Crnioco0sl CO3/aHUA yYCTONYHBOTO
KOHKYPEHTHOTO TPEUMYIIEeCTBA Ha OCHOBE
aHajM3a BHEIIHEM W BHYTPEHHEH Cpeasl
OpraHu3aluu

ymeer

[IpoBomuTh CTpaTerM4eCcKui aHaln3
JeSITeIbHOCTH OpraHU3aliH

OnpenensTh yclIoBUSL CO3AAHUSI U COXPAHEHUS
KOHKYPEHTHOTO MPEUMYIIECTBa OpraHU3alNU
Ha OCHOBE aHaJIM3a BHEIIHEW M BHYTPEHHEU
cpenbl

BJIajieeT

HaBbikoM  mpoBeneHHs ~ CTpaTerH4ecKoOro
aHaJIM3a AeSITeIbHOCTH OpraHu3aluu

MeTtonom KOMIIJIEKCHOTO a”Haju3a
COTJIACOBAaHHOCTH  3JIEMEHTOB  BHYTPEHHEH
Cpelbl OpraHu3aluu MEXIY coboit
(GAP-ananu3)

Metonamu aHaym3a CTPaTErMYECKOro
KOHKYPEHTHOT'O IIOJIOKEHUS OpraHM3aluy Ha
pBIHKE  (KapTa  CTpPAaTEerMYecKUX TPy,
BCG-ananus, ananuz KCIT)

HaBbikom  ompeneneHuss — CTpaTErMUECKUX
pa3pbIBOB B JEATEIBHOCTH OpraHM3allMM U HX
COOTHECEHHMsI C  KIIOYEBBIMH  (haKTOpamu
ycIiexa opraHu3allii Ha phIHKe




OIIK-4 Cnocoben
BBISIBJISITH U OIICHUBATD
HOBBIE PHIHOYHBIE
BO3MO>KHOCTH,
paspabaThIBaTh OM3HEC-
IUTaHBI CO3/IaHUS U
pPa3BUTHUS HOBBIX
HarnpaBJICHUH
JESTEIIbHOCTH U
OpraHu3arun

OIIK-4.2 PazpabaTsiBacT
MPOEKT CTPATETUN
OpraHu3aIH

3HaeT
Conepxanue u OCHOBHBIE
CTpaTernyecKoro MeHeHKMEHTa
dakTtopel  BeIOOpPa  KOPIOpPAaTUBHOW U
KOHKYPEHTHOM CTpaTeruy OpraHu3aiuu
MeToapl  OCYIIECTBICHUS  CTPATErHYecKOro
BbIOOpa pasButus opranusanuu  (General
Electric / McKinsey, Shell /DPM, ADL)
[TocnenoBarenbHOCTD nporecca u
UHCTPYMEHTBI CTPATErnYECKOr0 MEHEHKMEHTA
OpraHu3aIu

ITOHATHA

ymeer

Onpenensrsb yCIIOBUS OCYILIECTBIICHUS
CTpaTErnyecKoro MEHEI)KMEHTA B
OpraHu3aLuu

Onpenensrsb CTpaTeruio pa3BUTHSA
OpraHu3aluu Ha KOPHOpPaTUBHOM U

KOHKYPEHTHOM YPOBHSIX
BJajieeT

Metonamu BeIOOpa U pa3pabOTKU CTPATErHU
pa3BUTHS OpraHU3AIIH

Hagbikom onpezeseHus 0COOEHHOCTEM
pa3pabOTKHU M peaan3aluy CTpaTeru Pa3BUTH
OpraHu3aIHu

OIIK-4 Cniocoben
BBISIBJISITH M OIICHUBATH
HOBBIC PHIHOYHBIC
BO3MOKHOCTH,
pa3pabaTheiBaTh OM3HEC-
TUTAHBI CO3JIaHUS U
Pa3BUTHS HOBBIX
HaIpaBJICHUN
JESITSIIBHOCTH |
OpraHu3aun

OIIK-4.3 BeisBnsier
B3aMMOCBS3H MEXKIY
(yHKIIMOHATbHBIMU
CTpaTerusiMi OpraHu3aluu s
MOJITOTOBKU
cOaJIaHCUPOBAHHOTO
YIPaBIECHYECKOTO PEIIEHUs

3HaeT
HcToYHMKM KOHKYPEHTHOIO IIPEUMMYILIECTBA
OpraHu3alyy BO BHYTPEHHEHW W BHEIIHEH €e

cpene
Teopernueckue OCHOBBI TIPUHATHS
cOaaHCUPOBAaHHBIX CTpaTEeruyecKux
OpraHMU3aIIOHHO-YIPAaBIEHYECKUX PELICHUH
Mertonbt pa3paboTku COTJIACOBAaHHBIX
(YHKIIMOHANBHBIX ~ CTpaTeruil  (MapKETHUHT,
MIPOU3BOJICTBO, IEPCOHAN, (PUHAHCHI)

ymeer

Onpenensitb  yciuoBUsT W OTpaHUYEHUS

IIPUMEHEHHsI KOPIIOPATUBHON M KOHKYPEHTHOU
CTpaTeruy opraHu3alu

BoisBasaTh B3alMOCBS3b MEXTY
(YHKIIMOHATBHBIMUA O0JIACTSMU OpraHu3aluu
JUISL CO3/1aHUS M COXPaHEHUsS KOHKYPEHTHOTO

MPEUMYIIECTBA
BJIajJieeT

Mertonamu  ompenelieHusT ~ KOHKYPEHTHBIX
npeumytiects opranmzaruu  (L[CL], xapTsr
BOCHIPUATHSA)

MeTtonom KOMIIJIEKCHOTO a”Haju3a

HECOOTBETCTBHI MEXIY TEKYIIHM COCTOSHHEM
OpraHu3allil W JKeJaeMbIM C  TO3UIUH
ctparerndeckoro nonoxenus (McKinsey 7S)
Metonmom SWOT-ananu3a st OnpeneIcHus
CTpaTETUYECKUX UHUIIUATHB




OIIK-4 Cnocoben
BBISIBJISITH U OIICHUBATD
HOBBIE PHIHOYHBIE
BO3MO>KHOCTH,
paspabaThIBaTh OM3HEC-
IUTaHBI CO3/IaHUS U
pPa3BUTHUS HOBBIX
HarnpaBJICHUH
JESTEIIbHOCTH U
OpraHu3arun

OIIK-4.4 PazpabaTsiBacT
MPOEKT IJIaHa PeaTn3aiuu
CTpaTeTuH OpraHU3aIuN

3HaeT
CopepxaHue CTPATErHYECKOTO IIaHa

Croco0s1 u Cpe/cTBa o0ecrieueHus
COTJIACOBAaHHOCTH  BBITIOJIHEHUS ~ CTPATETHH

(bYHKI_[I/IOHaJ'IBHI)IMI/I noapasaciICHUsIMA

ymeeT

OmnpenensTs CIOCO0OBI u CpEICTBa,
HEOOXOJUMBbIE TSt OCYIIECTBICHHS
3¢ GEKTUBHON AEATETLHOCTH CYOBEKTa PHIHKA
Pa3pabarsiBaTh cOalaHCHPOBAaHHBIE
CTpaTern4ecKue ynpaBiIeHIeCKUe PEIICHHS
OmpenensiTe  CTPYKTYpy  CTPaTETHYECKOTO
IJIaHa  JUIs  KOHKPETHOM  OpraHu3aluy,

COJIep)KaHUE M TIOCIIEOBATEIBHOCTh JTaIlOB
€ro pa3paboTKu

BJajieeT

MeTtonoM pa3paboTKU CTPATErHYeCKOro IiaHa
peau3aiyy CTpaTeruu

MetogamMu  BBIOOpPAa CIIOCOOOB U CPEICTB
ocymiecTBieHUs () GEKTHBHOM CcTpaTerun

OIIK-4 Cnocoben
BBISIBJISITH U OIICHUBATH
HOBBIE PHIHOYHBIE
BO3MOXKHOCTH,
paspabaThIBaTh OM3HEC-
IUTaHBI CO3/IaHUs U
pPa3BUTHUS HOBBIX
HAIpaBIICHUI
JESITENIbHOCTH U
OpraHu3aun

OIIK-4.7 ITpoBOIUT OLIEHKY
3 PEKTUBHOCTH peann3aluu
CTpaTeruy OpraHu3aluu

3HAET

MeTobl U UHCTPYMEHTBI JUArHOCTUPOBAHUS U
ynpaBiaeHus 3(G(EKTUBHOCTBIO  peanu3aliu
CTpaTeruu

yMeeTr

OcyiuecTBiATh BBHIOOP METOAOB KOHTPOJIS
peaNM3aliy CTPATeTuy Pa3BUTHUS OPraHU3aIluN
O1eHUBaTh BIIUSHUE pelieHui Ha
3¢ (HEeKTUBHOCTH pean3aliy CTPATeruu

BJIajeeT
HaBpikom  pa3paboTKu  KOPPEKTHPYIOLIETO
pemieHust IS JOCTHDKEHMsI  TOKa3aresei

3(1)(I)eKTI/IBHOCTI/I peaj3anuu CTpaTerunu

3. Yka3anue MecTa JUCHHMILINHBI (MOYJI51) B CTPYKTYpe 00pa30oBaTe/IbHOM POrpaMMBbl
JanHast tucuumuiviHa (MOAysb) BKiItodeHa B biok «lucuumnunel, Monynn» b1.0.28 ocHoBHOM
npodeccuoHalibHON 00pa3zoBarenbHOM porpammbl 38.03.02 MeHeKMEHT U OTHOCUTCS K 00513aTeTbHOM

YyacTH y4eOHOro IJIaHa.

Ne
/1

HpeI[HICCTBYIOH_[I/IC JAUCIHUITIIIMHBI

Kona n HamMeHOBaHWE HHIUKATOPA
JOCTHIKEHUSI KOMIIETEHITNHN

1 OcHOBEI MCHCIP)KMCHTA

OIIK-1.2, OIIK-1.3




IPEIIPUITHS,

CyOBEKTOB PHIHKA;
VYwmeer:

3Haer:

- 0COOCHHOCTH CUCTCMHOI'0, CUTYallUOHHOT'O, IIPOLECCHOI'0 MOAX0O0B K YIIPABJICHUIO,

- akTopsl, BaUsAOMMKE Ha 3HPEKTUBHOCTD YIIPABICHUS;

- 0COOEHHOCTH Ipolecca NPUHATHS U pealli3allii PelIeHUuH B pa3InYHbIX CUTYALHSIX;
- COBPEMEHHbIE HHCTPYMEHTHI U METOJIMKH pacueTa Iokaszaresieil poru3BOJACTBEHHOM 1eATeIbHOCTH

- CYIIIHOCTH U POJIb, IPUHIUIIBI YIIPABJICHHUs IEPCOHATIOM B OpraHU3aluy;
- (haxTOpHI BHEUTHEH U BHYTPEHHEH MapKETUHIOBON CPE/Ibl, TOTPEOUTETHCKOTO MOBEACHUS

- (opmyHrpoBaTh 1eNU U 337a4d Ha OCHOBE NMPUHIUIIOB YIIPABICHUYECKONH TEOPUH
- (hopmyaHrpoBaTH CTPATETHIO U MOJUTUKY YIPABICHUS IEPCOHAIIOM;
- OIPENENSTh MIPUUYUHBI U 00CTOSTENIHCTBA MOBEACHUS CYOBEKTOB PHIHOYHBIX OTHOILICHUIA;

Bnaneer:

- HAaBBIKOM BBIACJICHHUA OCHOBHBIX HpO6J’I€M opraHu3alyy 1Ipyu pEIICHUN YIIPaBJICHYCCKUX 3a1a4,
- HABBIKOM OLICHHBATh BJIIMAHUE YIIPABJICHUCCKOT'O PCHICHUA HAa TCXHUKO-9KOHOMHNYCCKUEC
IMOKa3aTCJIi OpraHru3alnm,
- HaBBIKOM IIPOTHO3UPOBAHUS PEIYIIbTATOB ACATCIIBHOCTU MMPCAIPUATUS

- HABBIKOM IIPHUMCHCHUA MCTOJ0B MApPKCTUHI'OBOI'O aHAJIN3a (baKTOpOB BHEIIHEH U BHYTpeHHeﬁ
CpCabl MAPKCTHUHI'A AJI BBIABJICHUA PBIHOYHBIX BO3MOKHOCTEH OpraHu3anunu

No
/o

[Tocnenyromume TUCIUTIITMHB

KOI[ N HAMMCHOBAHUC MHAWKATOpa
JOCTHIXXCHHA KOMIICTCHIIMHN

1

busnec-nnanupoBanue

OIIK-4.6, OIIK-4.7

2

C6aJ'IaHCI/IpOBaHHaH cucTeMa nmokasaTreneu

I1K-1.5, I1K-1.6

BrinoHeHue u 3anuTa BBIMYCKHOM KBaTU()UKAITMOHHOM

paboThl

VK-1.1, VK-1.2, YK-1.3, YK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, YK-3.1, VK-3.2,
VK-3.3, YK-3.4, YK-3.5, VK-3.6,
VK-4.1, VK-4.2, YK-4.3, YK-4.4,
VK-5.1, YK-5.2, YK-5.3, VK-6.1,
VK-6.2, YK-6.3, YK-6.4, VK-6.5,
VK-7.1, YK-7.2, YK-7.3, VK-7.4,
VK-8.1, YK-8.2, YK-8.3, VK-8.4,
VK-9.1, YK-9.2, YK-9.3, YK-10.1,
VK-10.2, YK-10.3, VK-10.4, VK-
10.5, VK-11.1, YK-11.2, YK-11.3,
OIIK-1.1, OTTK-1.2, OTTK-1.3, OTTK-
1.4, OTIK-1.5, OTIK-2.1, OTIK-2.2,
OITK-2.3, OTTK-2.4, OTTK-3.1, OTTK-
3.2, OIIK-3.3, OTIK-3.4, OTIK-3.5,
OIIK-3.6, OTTK-3.7, OITK-3.8, OTTK-
4.1, OTIK-4.2, OTIK-4.3, OTIK-4.4,
OIIK-4.5, OTIK-4.6, OTTK-4.7, OTTK-
4.8, OTIK-5.1, OTIK-5.2, OTIK-6.1,
OITK-6.2, OTTK-6.3, TIK-1.1, TIK-1.2,
TK-1.3, TIK-1.4, TTK-1.5, TTK-1.6,
TK-1.7, TIK-2.1, TTK-2.2, TTK-2.3,
TK-2.4, TIK-2.5, TTK-2.6, TTK-2.7,
TTK-2.8, TTK-2.9, TIK(LT)-1.1, TTK(LD)-
1.2, TIK(LD)-1.3, TIK(I])-1.4

HayLIHO-I/ICCJ'ICIlOBaTCJ]LCKa}I pa60Ta

OIIK-1.3, OIIK-1.4, OIIK-4.3, TIK-
1.6




4. O0beM TUCHMILIMHBI (MOXYJIS) B 3a4€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJleMUYeCKUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4almuXxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aroUXCs

Cemectp
W3 Hux vacel Ha
Bun yuebHoii paboThl Beero MIPaKTUYECKYIO
4acoB o 6
JTOTOBKY
KoHTakTHas padora 64 64
Jlexumnonnsie 3ausTus (JIex) 32 0 32
IIpaktuueckue 3ausatus (I[p) 32 0 32
Hnast KOHTaKTHAs pa6oTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIBTAIllMH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 0.4

KOHTPOJBHBIM padotam (PI'P)

KOHTaKTHas paboTa Ha aTTecTaluio (crava 3a4era,
3ayeTa C OICHKOI; 3almTa KypcoBOr paboTh 0,4 0,4
(mpoexTa); cmava KOHTPOIBHEIX padot (PI'P))

KOHTaKTHas pa60Ta Ha arTTeCTaliuio B CCCCHUIO

0,25 0,25
(KOHCYTbTAIUS TIEPE] SK3aMEHOM H cllava
Yachl HA KOHTPOJIb 8,75 8,75
CamocrositenibHasi padota (CP) 70,2 70,2
O061as TPy10eMKOCTh JUCHUIIITUHBI (MOTYJIs1)
yacel: | 144 144

3a4YeTHbIC eINHHUILI: 4 4




5. Conepxkanue QM CHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 1O pa3jaeaM (TeMaM) ¢ yKa3aHueM

OTBECACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

5.1. Tematudeckuii T1aH TUCIMIUIAHBI (MOJTYJIS)

KonTtakTHast paboTta (110 yueOHBIM

3aHATHSIM), Yac. Kox
o UHAUKaTOP
= a
Ne Paznensl aucnuniInHbL § FIeKItH 113 P CP Beero, JOCTIDKEHH
(5} qac.
@) U3 HUX U3 HUX U3 HUX A
Ha Ha Ha KOMIICTCHI]
peero | "PAKTH L peer | MPAKTHT | poeng | MPAKTH- nn
YECKYIO YECKYIO YECKYIO
noaro- moaro- noAro-
TOBKY TOBKY TOBKY
1. |1 pasnen. Paznen 1.
CoBpeMeHHBIH cTpaTernyecKuil
aHaJIn3
11 CoBpeMeHHbIE TeHICHIIUN 6| 2 9 9 6 OITK-4.2
CTPaTErMYeCKOTo yIpaBICHHUS
1.2, |oaxomt k paspadorke 6| 2 2 2 6 | OIK-4.2
CTpaTeruu
13 OCHOBBI CTPATETUYECKOTO 6| 2 9 9 6 OITK-4.1
aHaJM3a
14 OtpacneBoil 1 KOHKYPEHTHBIH 6| 2 5 5 9 OTK-4.1
aHaJIn3
15, AHanm3 CUIIBHBIX U CITa0bIX 6| 2 5 5 9 OTK-4.1
CTOPOH OpraHu3aluu
2|2 pasnen. Paznen 2. Bei6op
CTpaTeruu pa3BUTHUS
OpraHu3aliuu
2.1. Hpupona u nerourmin 6| 2 2 5 9 OIIK-4.1
KOHKYPEHTHOT'O MTPEUMYIIECTBA
OIIK-4.3,
2.2. |JIumepcTBO MO M3JEPIKKAM 6| 2 2 5 9 OTIK-4.1
[IpeumymiecTBo 3a cyer OIIK-4.3,
2.3 muddepeHmam 6 2 2 5 9 OIIK-4.1
KoHKypeHTHOE IpEenMyIIECTBO OIIK-4.3,
24, B 3pEJbIX OTPACIIX 612 2 > 9 OIIK-4.1
OIIK-4.2,
2.5. | BeprukanbHast uHTErpanus 6| 2 2 5 9 OITK-4.3
OIIK-4.2,
2.6. | {uBepcudukanus 6 2 2 5 9 OITK-4.3
27 Mogenu cTpaTeruueckoro 6| 2 2 5 9 OITK-4.2
BbIOOpa
28 IIpoucxoxnenue COBPEMEHHBIX | | 5 9 5 9 OITK-4.2
CTpaTEerHuecKuX Uaeu
3. 3 paznen. Paznen 3. Pa3paboTka
U peaju3anus CTpaTeruu
Kak co3nate npaBuiibHy0 OIIK-4.3,
3.1 CTPaTETHIo 61 2 2 S d OIIK-4.4




Crparerndyeckoe OIK-4.3,
3.2. 6| 2 2 5 9 OIIK-4.4,
TUTAHUPOBAHKE OIK-4.7
[IpumeneHne KOpnopaTUBHON U
3.3. | KOHKYpEeHTHOH CTpaTeruu Ha 6| 2 2 42 8,2 OIIK-4.2,
OIIK-4.7
IPaKTHKE
4. |4 paznen. nas koHTakTHas
pabora
OIIK-4.1,
OIIK-4.2,
4.1. | KonTpoasHas pabora 6 0,8 OI1K-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 paznen. Konrpons
OIIK-4.1,
OIIK-4.2,
5.1. | 3auer ¢ oneHKOH 6 9 OI1K-4.3,
OIIK-4.4,
OIIK-4.7
5.1. Jlexuun
Ne | HaumenoBanue pazaena N
N HanmeHoBaHue 1 KpaTKoe COAEpKaHHUE JICKIHIA
pas3n Y TEMBI JICKIHA
CoBpeMeHHBIE TEHACHIIUN CTPATETHYECKOTO YIIPABICHHS
CyTb CTpaTern4eckoro MEHEIKMEHTA.
OCco0EHHOCTH CTPATErHYeCKOro MEHEKMEHTA.
CospemenHbre DBOJIOLMS CTPATETMYECKOTO MEHEKMEHTA.
1 TCHACHIMH TpaMIMOHHOE U COBPEMEHHOE MPECTABIEHHUE O CTPATETHH.
CTPaTCeruicecKoro U nentuuKanus cTpaTerum.
yUpaBJICHIA Kputrueckue GpaxTopbl CTPATErHYECKOrO yCIexa.
Crparernyeckoe ynpapjieHHE BO BpeMsI SKOHOMHUYECKOTO KpU3HCa.
HoBrle HampaBineHHs B CTPATETUIECKOM MBIIUICHUH.
[Tonxonbl kK pa3paboOTKe CTpaTeruu
ITonxon b. Puuapnacona u P. Pugapacona.
[Moaxon I'. Munn6epra, b. Ansctpanna, Jx. JIamnens.
2 [Tozxomer k paspaboTke ['pynmet ctpateruit mo M. Aucoddy.
cTpateruu ba3oBele cTpaTeruu pa3BUTHS.
DTaJIOHHBIE CTPATETUN PA3BUTHUS OPTaHU3AIHH.
Buasl KOHKYpEHTHBIX CTPaTETHi.
OCHOBBI CTPATETHYECKOTO aHATN3a
DJIEMEHTHI CTPATErMYECKOr0 aHaIu3a.
[TocnemoBaTeNbHOCTh CTPATETHIECKOTO aHAIN3A.
OcHoBbl Busnec-mozens A. Ocrepsaitnnepa u U. INunse.
3 CTpaTermieckoro IIponecc TpaHcOpMALMU KalUTajla OpPraHU3aIuH.
aHajmsa ®opMbl OH3HECA B CTPOUTELCTBE.
OyHKIIMOHATBHBIE 00J1aCTH IEATETFHOCTH OpTraHU3aIlnH.
AHaIIN3 CTPATETUIECKUX Pa3PHIBOB.
OTtpaciieBoil 1 KOHKYPEHTHBIN aHAIU3
OCHOBBI OTPACIIEBOTO aHATN3A.
DTanbl aHaJIu3a OTPACIIH.
4 OTPaCHeBS)ﬁ n AHanu3 cTajiuu pa3BUTHUS OTPACIH.
KOHKYPCHTHBIM aHATIN3 | Cyyrel pa3BUTHS OTPACITH.
Brisinenue hakTopoB NpuObBUIBHOCTH B OTPACIH.
Ananu3 koHKypeHTHbIX cuil M. [loprepa.




BrisiBrienne pakTopoB ycmexa B OTpaciu.

OCHOBBI KOHKYPEHTHOTO aHaJIK3a.

Craauu aHanv3a ppIHOYHOM CETMEHTAIUU.

AHann3 cTpaTernyecKux rpyIil.

[TocTpoeHue cpaBHUTETHLHON KapThl aCCOPTUMEHTHBIX TPYIIII.
[TocTpoenue 1 aHaIU3 KapT BOCIIPUATHA.

AHaIu3 CUIbHBIX U
cl1abbIX CTOPOH
OpTraHu3aIuu

AHaNM3 CIIbHBIX M CJIA0BIX CTOPOH OpraHU3AINH
CTOpOHBI OIIEHKH BHYTPEHHEH Cpeibl OpraHUu3alliH.
[IpencraBnenue 06 opranuzanuu J[. Xaccwu.

AHanM3 pecypcoB U OpraHU3aIMOHHBIX CIIOCOOHOCTEH.
Hepapxuueckasi mpupoaa criocoOHOCTEH.

ConeprkaHue ayauTa Iporu3BOICTRA.

ConeprkaHue ayiuTa TEXHOJIOTHH.

CogeprkaHue ayauTa 4eJI0BEYSCKUX PECYPCOB.

AHanM3 OpraHu3alioOHHON CTPYKTYPHI.

AHaNM3 OpraHu3alioOHHON KYJIbTYPHI.

CogaeprxaHue ayauTa MapKeTUHTa.

Copepxanue pUHAHCOBOTO ayAUTA.

Ormenka BHyTpeHHe# cpeabl mo moaenun McKinsey.
SNW-ananus.

OCHOBHBIE IPUHITUIIBI UCTIOIB30BaHusI KDY nipu npoBeaeHun
CTpaTernyecKoro OM3Hec-aHaIn3a.

[Ipupona n uCTOUHUKHN
KOHKYPEHTHOTO
IIPEUMYILECTBA

IIpupoa ¥ UCTOUHHUKHU KOHKYPEHTHOT'O PEUMYIIECTBA
IIpupoa KOHKYPEHTHOTO IPEUMYILECTBA.

IIpeanocbuIKM BOSHUKHOBEHUSI KOHKYPEHTHOI'O ITPEUMYILECTBA.
M cTOYHMKH KOHKYPEHTHOTO IIPEUMYIIECTBA.

KOHKypeHTHOE PEeUMyIIECTBO HA OCHOBE YyBCTBUTEIBHOCTH K
VU3MEHEHUSIM.

KoHKypeHTHOE IPenMyIIEeCTBO HA OCHOBE HHHOBAIIUH.
[TprOBUILHOCTH KOHKYPEHTHOT'O TPEUMYIIIECTBA.

YcToiunBoe KOHKYPEHTHOE TPEUMYIIECTBO.

KOHKypeHTHOE NPEenMyIIECTBO Ha PAa3JIMYHBIX PHIHKAX.

THUITBI KOHKYPEHTHOTO PEUMYLIECTBA.

JInpepctBo 1o
U3JIepKKaM

JIunepcTBO MO U3JIEpHKKAM

VCTOYHNKH KOHKYPEHTHOT'O MTPEUMYIIECTBA IO U3JIEPKKAM.
OKoHOMHUS 3a cueT o0beMa Mpou3BoAcTBa (3 ekt MaciTaba).
OKOHOMUS 3a cyeT 00yUueHHUs.

TexHomnorust 06paboTKH U pazpaboTKa MPOIECCOB.

JIu3aiiH TOBapoOB U APYTUE IpanBephl U3LACPIKEK.
Hcnonb30BaHue LEMOYKU [IEHHOCTH JIJIs aHaJIM3a U3JIEpKeK.
JpaiiBepsl auiepcTBa M0 U3AECPIKKaM.

IIpenmyiecTBo 3a cuer
nudepeHmam

[IpeumymmectBo 3a cuet quddepeHuaum

[Tpupona nuddepennmanum.

Ananuz nuddepeHmanuy mo cnpocy u MpeayioKeHHUIO.
Hcnonp3oBaHne KapT BOCTIPUATHS ISl aHAJIA3a BO3MOKHOCTH
nuddepeHnranm.

KonkypeHTHOE
IIPEUMYILIECTBO B
3peibIX OTPACIAX

KOHKprHTHOe NpEUMyIICCTBO B 3PCIIbIX OTPACIIAX

Or PAHUYCHUA CO3AaHUSA KOHKYPCHTHOTO IMPECUMYIICCTBA B 3PCIIbIX

OTpacIIsIX.
Peanu3zanus ctparerun B 3penibIX OTpaCsX.

[TpuunHbI yracanus oTpaciei.

@akTOpHl Y)KECTOUEHNSI KOHKYPEHILIMU B YracaroUIuX OTPaCIIsX.
Crpateruu ajs yracarommx oTpaciei.

10

Beptukanbnas

BeprukansHas uHTErpanys




HHTCrpanuria

Paznuane Mex 1y KOpropaTHBHOM ¥ OU3HEC CTPATETUSIMH.
DopMbI 5IKOHOMHUYECKON OpraHu3aIuu.

Pomu ¢upm 1 peIHKOB.

TpaH3aKIIMOHHBIE U3AEPHKKH.

Cdepa nearenbHocTr (GUPMBL: CHIEIHATNA3AINS UM UHTETPaIUs.
W3meHeHue rpaHul] Mexxay GupMamMu U phIHKaMH.
BepTukanbHas uHTErpanus.

®akTophl BHIOOpa BEPTUKAIBLHON HHTErPAIlUH.

Turnbl BEpTUKAIBHBIX OTHOIICHUM.

11

JluBepcuduranms

JuBepcuduxanus

JluBepcuduKamys: SBOIIOLHS B IPAKTUKE YIIPABJICHUS.
Kpurepun ycnemnoctu ausepcudukanuu M. [oprepa.
Crioco0s!1 yiyunienus: Ou3Heca uepes JUBepCUPHUKAIHIO.
KoHKypeHTHOE TpenMyIIecCTBO Ha OCHOBE AMBEPCH(PHUKAIINH.
BHyTpeHHnii ppIHOK JUBEPCU(PHUIIMPOBAHHON OpraHU3aAIMH.
XapakTepUCTUKH CTPATETUUYECKOIO POJCTBA MEKy OM3HECAMHU.

12

Monenu
CTpaTEernuecKoro
BBIOOpA

Mogenu cTpaTerndeckoro BeIoopa

Monens BeiOopa crparerun A. Tomricona u A. CtpukieHna.
Mogaenb Beibopa crparerun GE/McKinsey u ee Bapuanum.
Mognens BeiOOpa crpaterun ADL.

Mogaensb Beibopa ctpareruu Shell /DPM.

Mognens BeIOOpa cTpaterun 1. Anmzeca.

13

IIpoucxoxnenne
COBPEMEHHBIX
CTpaTEeruyecKux uaei

[TpoucxoxaeHne COBPEMEHHBIX CTPATErMueCKUX Uaen
busHec-cTparerus Ha OCHOBE KOHKYPEHTHBIX CHIIL.
busnec-crparerus Ha ocHoBe Matpuibs BCG.
busnec-crparerus Ha ocHoBe Mozenin McKinsey.
busHec-cTparerus Ha OCHOBE MOAPBIBHBIX UHHOBALUI.
AnbTepHaTUBHAs MOJIE]b TEOPUHU MOAPBIBHBIX HHHOBALIUM.
[TpoGiiema coBpeMenHOM qud HepeHIHAIINN.

Crparernyeckue GpakTopbl yCTOHYMBOTO MPUOBUILHOTO POCTA.

14

Kak co3nmats
MPaBUIILHYIO CTPATETHUIO

Kak co31aTe npaBUIIbHYIO CTPATETHIO

[TpobGaembl cTpaTernyeckoi HHepIUH.

OcHoBa NpaBWJILHOW CTpaTETHH.

[TpaBuna pa3paboTKu J1t0O0BIX 3(h(HEKTUBHBIX CTPATETUH.
Hcnonb3oBanue PIMS npu ¢popmynupoBaHuM CTpaTeruy.
@DakTOpbI pa3BUTHUS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTEIILCTBE.
Crparernyeckrie MHUIIMATUBBI B CTPOUTENILCTBE.

15

Crparernyeckoe
IJTaHUPOBAHUEC

Crpaternyeckoe miiaHMpOBaHUE

Mopnens I"apBapackoil mkossl Ou3Heca.

Mopnens popmupoBanus ctparernueckoro miasa I'. Crelinepa.
KoHTyp cTpaTerndeckoro riaHupOBaHHUs.

Mozerns cTpaTernueckoro MIaHUPOBAHUS ¢ y4eTOM MeToooruu U.
Annseca.

CopneprkaHue CTpaTEern4ecKoro ImiaHa.

q)yHKI_[I/IOHaJ'II)HBIe CTpaTerun N UX B3aUMOCBAS3b.

16

IIpumeHeHne
KOpIIOPATUBHOU U
KOHKYPEHTHOHN
CTPATETUU HA IIPAKTUKE

ITpuMeHeHrEe KOPIIOPAaTUBHON U KOHKYPEHTHOM CTPAaTETUU Ha IIPAKTUKE
PemopenupoBaHue opranusanym.

Ponp kopniopaTUBHOTO yrpaBieHUs.

VYnpasieHue KOpnopaTuBHEIM HOPTQenem.

VYnpasieHrue HHIUBUAYaTbHBIMU OU3HECAMHU.

VYnpaBieHue CBiI3IMHU MeX1y OU3HECaMu.

VYrpaBieHne N3MEHEHUSIMH.

Crparernyeckoe miaHUPOBaHUE U (PUHAHCOBBIA KOHTPOJIb.
HMHCTpyMEHTBI KOHTPOJISI peaIn3alluy CTPATETUH.




5.2. [IpakTuyeckue 3aHsATUs

HaunmenoBanue paznena

plgﬂ 1 TEMbI [IPAKTHYECKNX HanmenoBanue u cogepxanue NpakTUYECKUX 3aHITUI
3aHATHI
CoBpeMeHHBIE Oco0eHHOCTH CTPATETUYECKOrO MBIILICHHS
1 TEHICHIINN Huckyccus, moAroToBKa K TecTupoBanuio Nel, moaroroBka k
CTPaTErM4ecKOro BBITIOJTHEHUIO KOHTPOJIBHOU PabOThI
yIpaBJICHUS
Nnentudukanus crpaTerud pa3BUTHS OpraHU3AINH
2 [Toxxoxnp! k paspaborxe BrinonHenue nHauBuayanbHoro 3aaanus Nel, moarotoBka k
cTparernn TectupoBaHuio Nel
OCHOBBI busnec-moznens opranuzanuu
3 CTPATErnyeckoro Brinonnenue uHaMBUyaIbHOTO 3aAaHus Ne2, TOArOTOBKA K
aHaIM3a TecTupoBaHuto No2
. [TocTpoeHue KapThl CTPAaTETHYECKUX TPYIIT
4 OTpaCHeBE)H " Brinonnenue naauBuyanbHoro 3aaanus Ne3, moArotroBka K
KOHKYPEHTHbIH QHAMHS | 1o rymoparmo Ne2
AHaIN3 CUWIbHBIX U Anamm3 OpFaHI/BaHI/IOHHOﬁ CTPYKTYPbI
5 c1abBIX CTOPOH Boinonnenne nHAMBUAYaIbHOTO 3a1aHust No4, moaroroBka K
OpraHu3aIyu TecTUpoBaHUIO Ne2
IMpupona u ucrounuku | CrocoObl COXpaHEHUs! KOHKYPEHTHOTO IPEUMYILECTBA
6 KOHKYPEHTHOTO Juckyccus, TOAroTOBKa K TECTUPOBAaHUIO Ne3
MIPEUMYIIEeCTBA
[Touck BO3MOKHOCTEN ISl MPEUMYIIECTBA IO U3IEPIKKaAM
7 Jlunepctso 1o BoinonHenne nHAMBUAYaIbHOTO 3a1aHust NoS, moaroToBka K
H3/ICPAKKAM TecTUpOBaHUIO No3
[Torick BO3MOKHOCTEH IS TperMyIecTBa mo nuddepennuanmm
8 IpenmymecTso 3a CUCT | By inoperme WHIUBUTyaJIbHOTO 3aaHus Ne6, TOArOTOBKA K
Aupdepenman TecTUpoBaHuio Ne3
KoHKypeHTHOE OrnpeziesieHre KOHKYPEHTHBIX MPEUMYIIIECTB OpraHu3aIuu
9 MIPEUMYIIECTBO B Brinonnenne nHaIuBUIyaIbHOTO 3aAaHus Ne7, TOATOTOBKA K
3pENbIX OTPACIIX TecTupoBanuio Ne3
HeoOxoauMocTh HHTETpAIUH JIJIS1 OCYIIECTBICHUS SKOHOMHYECKOM
10 BeprrkanbHas JIeATeIIbHOCTH
MHTCTpalis Juckyccus, moAroTOBKa K TeCTUpOBaHUIO Ned
HeoOxoaumocTh quBepcudUKaiy 1jisi MUHUMH3AIHs (HUHAHCOBBIX
11 Jusepcuduxarms PHUCKOB
Juckyccus, MOAroTOBKA K TECTUpOBaHUIO Ned
Monenun Crpaternueckuii BbIOOp
12 CTPaTETHIECKOTO Jluckyccust, TOAroTOBKa K TeCTUpOBaHUIO No5
BBIOOpA
[IpoucxoxkaeHue Br16op cTpaTeruu pa3BUTHS OPraHU3AINH
13 COBPEMEHHBIX Brimonnenue npaktudeckoit paboTsl Ne8, moaroToBKa K TECTUPOBAHHIO
crpaternueckux umei | NeS
Pa3zpaboTka cTpaTernueckux MHUIIMATHB
14 Kax coznate BrinonHenne nHauBUAyanbHOro 3aaanus Ne9, moarotoBka
NPaBWJIHYIO CTPATETHIO | o crynopanmio No6
Pa3zpaboTka pe3rome cTpaTerndeckoro Ou3Hec-IiaHa
15 Crparernyeckoe Brimonnenne nnauBuayanbHoro 3aaanus Nel(, moaroroBka k
TIaHApOBaHHC TecTUpoBaHUIO Neb
16 Mpumererue Peanuzanust u KOHTPOJIb KOPHOPATUBHOM U KOHKYPEHTHOM CTpaTeruu Ha




KOpIIOPATUBHOU U
KOHKYPEHTHOHI
CTPATETUU HA ITPAKTUKE

MIPaKTUKE
Juckyccusi, MOAroTOBKa K TECTUPOBaHUIO Neb

5.3. CamocrosTenbHas paboTa 00ydaromxcs

No | HaumeHnoBaHnue pasjaena o
ConeprxaHue caMOCTOSTEIILHOW PabOThI
pa3n| JUCIUTLIAHBI U TEMBI
CoBpeMeHHbIE XapakTepucTUKa OpraHu3aiuu
1 TEHICHIUU BrlinotHeHHE KOHTPOIBHOM pabOThI, TOATOTOBKA K CEMHUHAPCKOMY
CTPaTErn4ecKoro 3aHATHUIO
YIpaBJICHUS
o 5 WNnentudukaius cTpaTeruu OpraHu3aun
2 OZIXOZIBI K paspabOTKe | By o npenne KOHTPOJIbHOM paboThl, MOJArOTOBKA K IPAKTUYECKOMY
CTpaTeruu BAHSTHIO
OCHOBBI Ornrcanue OU3HEC-MOJICIN OPraHU3alUN
3 CTpPATErHYECKOro BrinonHenue KOHTPOIBHOM paboThl, TOJTOTOBKA K MPAKTHUYECKOMY
aHaJm3a 3aHATHUIO
AHan3 BHENTHEN Cpe/ibl OpraHu3aliu
4 OtpaciieBoii u
KOHKYPEHTHBIN aHanu3 | BBIIOIHEHHE KOHTPOIBHON PadOThI, IOArOTOBKA K IPAKTHIECKOMY
3aHATHIO
AHaIN3 CUWIbHBIX U Ananns BHYTpeHHCﬁ Cpeabl Opranru3anuu
5 c1a0bIX CTOPOH BrinonHenue KOHTPOIBHOM paboThl, TOJTOTOBKA K MPAKTHUYECKOMY
OpraHu3anuu 3aHATHUIO
HpHpoﬂa U UCTOYHUKHU HpI/IpOI[a U UCTOYHUKH KOHKYPCHTHOTO IIPEUMYIICCTBA
6 KOHKYPEHTHOTO BrinmonHenue KOHTPOIBHOM paboThl, MOJTOTOBKA K CEMUHAPCKOMY
[peumMyLiecTsa 3aHATHUIO
KonkypeHTHOE NMpenMyIiecTBo Mo U3AepKKam
JInpepctBo 1o .
7 BrinonHeHne KOHTPOIBHOM padOThI, TOATOTOBKA K MPAKTHYECKOMY
H3/CpHkKaM 3aHATHIO
I KonkypeHnTHoe npenmyiecTBo o auddepeHnuanum
8 PCUMYIICCTBO 34 CHCT | B o penme KOHTPOJIbHOW paboThI, MOJATOTOBKA K IPAKTHIECKOMY
nuddepeHranun SAHSITHIO
KoHKypeHTHOE KoHkypeHTHOE TperMyIIecTBO B CTPOUTENBCTBE
9 MIPEUMYILECTBO B BrinmonHeHue KOHTPOIBHOM paboThI, TOJTOTOBKA K MPAKTHUYECKOMY
3pENbIX OTpacIax 3aHATHIO
BeprukanbHas vHTETpanys B CTPOUTEIBCTBE
Beprukanbnas .
10 BrinmonHeHne KOHTPOIBHOM PaboThl, TOJATOTOBKA K CEMHHAPCKOMY
WHTETpaLus RAHATHIO
JluBepcudukaius B CTPOUTEILCTBE
11 Jusepcudukarms BrinorHeHNE KOHTPOIBHOM pabOTHI, TOATOTOBKA K CEMHUHAPCKOMY
3aHATHIO
Moaenu OrpaHndeHust MOJIENIe CTpaTernIecKoro BeIOopa
12 CTpPaTEern4eckoro BrinorHeHNE KOHTPOIBHOM pabOTHI, TOATOTOBKA K CEMHUHAPCKOMY
BBIOOpA 3aHATHIO
[IpoucxoxaeHue Crparerndeckue GpakTopbl yCTOHIUBOTO MPHOBUILHOTO pOCTa
13 COBPEMEHHBIX BrimonHeHne KOHTPOIBHOM PaboThI, TOJATOTOBKA K MPAKTHYECKOMY
CTpaTErMyecKux uaen |(3aHsATHIO
Pa3paboTka cTpareruu pa3BUTHS
Kaxk co3mate o
14 BrimonHenne KOHTPOIBHOM paboThl, TOJATOTOBKA K

MPaBWJIbHYIO CTPATETUIO

IIPAKTUYECKOMY 3aHITHIO




[InanupoBaHue peanu3alnnuy CTPaTeruu

15 Crparermieckoe BrlmmotHeHNE KOHTPOIBHOW pabOThI, TOJATOTOBKA K
TLTAHUPOBAHUC MIPaKTUYECKOMY 3aHATHIO
IIpumenenue Peanuzanus ctpareruu Ha mpakTUKeE
16 KOPITIOPATHUBHOM H BrlimonHeHne KOHTPOJILHOUM pabOThI, TOJTOTOBKA K
KOHKYPEHTHOMI CEMHUHApPCKOMY 3aHITHIO

CTPaTCrum Ha IMPAKTHUKE




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

[IporpamMMo# AMCHUIUIMHBI TPEAYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHIATHI, HA KOTOPBIX JA€TCs
OCHOBHOM CHCTEMAaTU3WPOBAHHBIN MaTepra, U MPAaKTUUYECKUX 3aHATUN, TPEANOIAraloIInuX 3aKpeIIeHue
M3Y4YEHHOTO MaTepuana u (GopMUpPOBaHUE y 00YJarOIIUXCS HEOOXOAUMbIX 3HAHUM, YMEHUN U HABBIKOB.

Kpome Toro, BasxHEHIIIM 3TallOM U3YYEeHHsI TUCIUIUIUHEI SIBISIETCS CaMOCTOsITeNIbHAs paboTa
00y4aroIuXxcsl ¢ UCMOJIb30BAaHUEM BCEX CPEJICTB U BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHbBIX
TexHoJoruil. B 06beM camocTosTeNbHOM pabOThI IO TUCHUILUIMHE BKIIFOYACTCS CIeayIolIee:

- U3y4YE€HHE TEOPETUYECKUX BOMPOCOB IO BCEM TEMaM JAUCIUIUINHBL;

- IOJrOTOBKA K MPAKTUYECKUM 3aHATHUSAM;

- IOATOTOBKA K BBIIOJIHEHUIO KOHTPOJIBHBIX paboT;

- IOJrOTOBKA K 3a4€Ty C OLEHKOM.

3a510roM yCHenHoro OCBOEHUS ATON AUCHHUIIINHBI SBJIsIETCS 00s13aTeNIbHOE MOCEIICHNE BCEX BUJIOB
3aHATUHN, TaK KaK MPOITYCK OJHOTO (TeM OoJiee, HECKOJIbKHX ) 3aHATHI MOXKET OCIIOKHUTh OCBOCHHE
pazzenoB Kypca. Ha mpakTuueckux 3aHATUSAX MaTepUall, U3JI0KEHHBIM HA JEKLIMIX, 3aKPETUISIETCS
BBIIIOJIHEHHEM MHIMBUAYAJIbHBIX 3a1aHUM, IpUMeEpbl KOTOpBIX puBeneHsl B PIIJI, pemenuem tecTos,
y4acCTHEM B IUCKYCCHUSX I10 MPEIMETHON 00JIACTH, a TAaKXKe BBITIOJIHEHUEM KOHTPOJIILHON PaOOTHI.
Onucanue 3a1aHus U METOJMYECKHE PEKOMEH IALIMU 110 BBIIIOJHEHUIO KOHTPOJIbHOM pabOThl IPUBEACHBI B
IPUIIOKEHUU.

[Tpuctynas Kk U3y4eHHUIO JUCHUTUIMHBI, HEOOXOIUMO B TIEPBYIO OYEPEIb O3HAKOMHUTHCS
conepkanueM PITJI mist cTyieHTOB, a TaKyKe METOJUYECKMMH YKA3aHUSAMH 110 OpraHu3aluu
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB U MOATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

[Ipu noAroToBKE K NPaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 110 U3YyUEHHIO
JUCITUTUIMHBI 00YYarOIIUMCS HEOOXO0TUMO:

- IOBTOPUTH 3aKOHCIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U IOIOJHUTb €T0 C yYETOM
PEKOMEHI0BAaHHOM 110 TAHHOW TE€ME JIUTEPATYPBI;

- IPY CAMOCTOATEIbHOM U3YYEHUH TEOPETUUECKON TEMBI CIETIaTh KOHCIIEKT, UCIOJIb3YS
pexomenioBannbie B PIIJ] nctounuky;

- BBIIIOJIHUTh IIPAKTUYECKUE 3aJJaHUs B paAMKaxX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K IPOMEKYTOUHOM aTTeCTallH.

Wtorom usyueHus IUCHUIUIMHBI SBJISETCS 3a4€T C OLEHKOM, KOTOPbII MPOBOJUTCS 110 3aBEPIICHUN
u3ydeHus Kypca. s nosydeHus 3aueta 00y4aromuiics JOMKEH BBIITOJHUTh KOHTPOJIbHYIO padoTy,
MPAKTUYECKHE 3a/laHus ¥ MPOUTH TecTUpoBaHue. OlLieHKa CTaBUTCS MO pe3yJIbTaTaM BbIIOJHEHUS
MPAKTUYECKUX 3aJaHUM, KOHTPOJIbHON PabOTHI M TECTUPOBAHUS.

CrTyneHTsl, He TPOIIEIIINE aTTECTALINIO 110 TpadUKy CECCUU, TOJKHBI IUKBUIUPOBATH
3a/I0JKEHHOCTh B YCTAHOBJIEHHOM nopsiake. /[t 3Toro Heo6X01MMO MOATOTOBUTHCS IO TEOPETUUECKUM
BOIPOCaM, JTUKBUIMPOBATH 33JI0JKEHHOCTh 110 MPAKTUYECKUM 3aHSTHSM, BHIITIOJHUTH KOHTPOJIbHYIO
paboTy U IPONTH TECT, KOTOPBIN CO3/4Aa€TCs CHEUANIBHO JUIs IUKBUIALMHU 330>KEHHOCTH.

7. OneHo4YHbIe MaTePHAIbI 1JIsl IPOBEACHUS TEKYLIEro KOHTPOJIS yCIIeBAEMOCTH H NPOMEKYTOYHOM
aTTecTanuy 00y4alIuXxcs Mo JMCHHUILIMHE (MOLY110)
7.1. IlepedyeHb KOMIIETECHIIUHI C yKa3aHHEM ATANOB UX (OPMHUPOBAHUS B IIPOLIECCE OCBOCHMSI JTUCIIUIUIMHBI

Kox n HaumeHoBanue
No KoHnTtponupyemsie pa3aesbl JUCHUTIITUHBI . Bun onrenounoro
WHJIMKATOpa KOHTPOJIUPYEMOM
/1 (Moy1is) cpencTaa
KOMIIETEHIINHU
BPEMEHHBIE TEHIECHIIUN CTPATErNUECKOT
1 Cospeme © TCHJICHIHH CTPaTEriecKoro OIIK-4.2 Tect Nel
yTIpaBICHUS
Tect Nel
2 |[Momxompl Kk pa3pabOTKe CTPATETHH OIIK-4.2 NunuBuayanpHOE
3agangne Nel
Tect Ne2
3 | OCHOBBI CTpaTErHueCcKOro aHaInu3a OIIK-4.1 NunuBunyanbHOe
3amanue Ne2
4 | OtpacneBoil 1 KOHKYPEHTHBIN aHAIN3 OIlIK-4.1 Tect Ne2




NunuBunyansHoe
3aganue Ne3

Awnanus ¢ ci1a0BIX CTOPO Tect No2
5} HaJH3 CHIILHBIX H CJIABRIX CTOPOH OIlK-4.1 NunuBunyanbHOe
OpraHu3aIHH
3amanue Ned
6 [Ipuposa 1 UCTOYHUKU KOHKYPEHTHOTO OIIK-4.1 Tecr No3
MIPEUMYIIECTBA
Tect Ne3
7 | JIumepcTBO MO U3AEpPKKAM OIIK-4.3, OIIK-4.1 NunuBuayanpHOE
3aganue Ne5
Tect Ne3
8 |IIpeumymiecTBo 3a cueT auddepeHImanum OIIK-4.3, OIIK-4.1 NunuBuayanpHOE
3aganue Neb
KoHkypeHTHOE IPEUMYIIIECTBO B 3PEIIBIX Tect Ne3
9 yP pelMyIll P OIIK-4.3, OIIK-4.1 NuauBuayaisHOe
OTpacysix
3aganue No7
10 |BeprukanpHas HHTETpaIUs OIIK-4.2, OIIK-4.3 Tect Ned
11 | AuBepcuduxamms OIIK-4.2, OIIK-4.3 Tect Ned
12 |Mopenu cTpaTeruueckoro Beioopa OIIK-4.2 Tect Ne5
IIpoucxoxaeHe COBPEMEHHBIX Tect NeS
13 P A P OIIK-4.2 NuauBuayaibHOE
CTPAaTerHYECKUX UeH
3amanue Ne8
Tect Neb6
14 | Kak co3gath NpaBUJIbHYIO CTPATETHIO OIIK-4.3, OIIK-4.4 WNuauBunyansHoOe
3aganue Ne9
Tect Neb6
15 [Crparernyeckoe rmiaHupoOBaHUE OIIK-4.3, OIIK-4.4, OIIK-4.7 | UnnuBuayanpHOE
samanme Nel(
16 Hpumenenue F OPTOpaTHBHON 1 OIIK-4.2, OIIK-4.7 Tect Ne6
KOHKYPEHTHOU CTpaTeruu Ha MPaKTUKe
17 |k 6 OIIK-4.1, OIIK-4.2, OIIK- K 6
OHTpOIIbHAs paboTa 4.3, OTIK-4.4, OTIK-4.7 OHTpOJIbHAs paboTa
. OIIK-4.1, OIIK-4.2, OIIK-
18 |3auer ¢ oueHkoit

4.3, OIIK-4.4, OIIK-4.7

7.2. TunoBble KOHTPOJIbHBIE 3aJJaHNUS WM UHBIE MaTepUabl TEKYILEro KOHTPOJISI yCIIeBaeMOCTH,
HE00XO0/IMMBbIE /17151 OLICHKH 3HAHUH, YMEHUH 1 HAaBBIKOB U (UJIH) OTbITa IPO(EeCcCHOHATBHON e TeTbHOCTH,
XapaKTepU3YIOIUX 3Tanbl (OPMUPOBAHUS KOMIIETEHLIUH B POLIECCE OCBOSHUSI TUCIUTUIUHEI
WuauBuyanbHble TBOPUECKUE 3aaHUs (U1 IPOBEPKH C(HOPMUPOBAHHOCTU MHIUKATOPA
noctkenus kommnerenuu OIMK-4.1)
1. 3ananue 2. Onucanre OU3HEC-MOJIENH OpraHU3aIuN

2. 3apanue 3. IlocTpoeHne KapThl CTPATETHYECKUX TPYIIIT

3. 3ananue 4. AHain3 OpraHu3alliOHHON CTPYKTYpBl OpraHU3aluu

4. 3ananue 5. [Torck BO3MOYKHOCTEN I IPEUMYIIECTBA 10 U3AEPKKAM
5. 3ananue 6. [Torck BO3MOXKHOCTEH JUIsl TpeuMyIecTBa o AudpepeHmanum
6. 3aganue 7. OnpeneneHrne KOHKYPEHTHBIX TPEUMYIIECTB OPraHU3aLUuU

WNuauBuayanbHbIe TBOPUYECKHE 3a1aHUs (T IPOBEPKU CHOPMUPOBAHHOCTH WHIAMKATOPA
noctkenus kommnetreHuu OI1K-4.2)
1. 3ananue 1. Unentuduxaius crpaTerun pa3BUTHS OpraHu3aluu
2. 3ananue 8. Be1bop cTpaTeruu pa3BUTHS OpraHU3alUN

WuauBuyanbHbIe TBOPUECKUE 3a0aHUs (U1 TPOBEPKH C(HOPMUPOBAHHOCTH MHIUKATOPA




noctkenus komnerennun OITK-4.3)
1. 3apanue 5. [Torck BO3MOXHOCTEN [IJIs1 MPEUMYILIECTBA IO U3JIEPKKaM
2. 3anganue 6. [Tonck BO3MOXKHOCTEH ISl IpeuMyIiecTBa o nuddepeHmanum
3. 3amanue 7. OnpenesieHue KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3aIuu
4. 3ananue 8. BeiOop cTpaTeruu pa3BUTHS OpraHu3aIuu

NuauBuayanbHbIe TBOPUYECKHE 3a1aHUs (11 IPOBEPKU CHOPMUPOBAHHOCTH MHAMKATOPA
noctikenus: kommnerenuuu OI1K-4.4)
1. 3ananue 9. PazpaboTka pe3roMe CTpaTerniecKoro Ou3Hec-IIaHa

NuauBuayanbHble TBOpUECKHE 3a1aHus (AJ151 IPOBEPKU CPOPMUPOBAHHOCTU HHANKATOPA
noctkenus komnerenun OITK-4.7)
1. 3aganue 10. Pa3paboTka pe3toMe cTpaTeruueckoro Ou3Hec-IiaHa

TecroBbie 3a1aHus (KOMIUIEKT TECTOBBIX 3a/IaHUS I TPOBEPKH C(HOPMHUPOBAHHOCTH MHINKATOPA
noctkenus komnerenuuu OITK-4.1, OIIK-4.2, OITK-4.3, OIIK-4.4, OIIK-4.7)

1. YkaxuTe BapuaHT OTBETa, KOTOPBIl HE OTHOCUTCS K CTpATErMYecKuM (pakTopaM yCTOHYUBOTO
PHOBUIEHOTO POCTA

a. CTpeMJICHUE K HETPEPBIBHBIM M IIOCTOSIHHO YCKOPSIFOIIMMCS MHHOBAITHSIM

b. HEOOX0MMOCTH 3HAYMMOM MU PepeHITHAITTN

C. CTpeMIICHUE HAWTH YSI3BUMBIE MECTa KOHKYPEHTOB

d. HeOOX0IUMOCTh TOOUBATHCS TPEBOCXOTHOTO UCTIOIHEHUS M CHHXPOHHU3AIMH KOMIICTCHITHIHA,
PECYPCOB, CTUMYJIOB, OPTaHU3ANMOHHON KYJIBTYPHI B OU3HEC-TIPOIIECCOB CO CTPATETUICCKUM HAMEPEHUEM
KOMIIaHHUH

2. K m3onupyronm 6apbepaM UMUATANNH (TOpakaHKsi) KOHKYPEHTHOTO MTPEUMYIIECTBA
KOHKYPEHTOM OTHOCSITCS

a. UIMTEIbHBIN LMK CO30aHUS CTOUMOCTH

b. cokpbITHE PE3y/ILTATOB ACSATEILHOCTH

C. cocoOHOCTh MPUOOPETATh PECYPCHI U CIIOCOOHOCTH

d. HeMOOWJIBHBIE PECYPCHI U CITOCOOHOCTH

€. CJIOKHO KOITUPYEMBIE PECYPChI U CIIOCOOHOCTH

f. cnep>xuBanue
g. IPUYUHHO-CJICJICTBEHHAS JIBYCMBICICHHOCTb
h. mpsiMble KOHTAKTHI C TIOKYMATESIMHU, TOCTABIIUKAMHA U KOHKYPEHTaMH
I. IPEeUMYIIIECTBEHHOE TIPABO

. K orpannuenusmM co3ganust KOHKYPEHTHOTO IIPEUMYILECTBA B 3PEJIBIX OTPACIISIX OTHOCSTCS
. cmaj cmpoca
. CYOCTHUTYIIHS TEXHOJIOTHIT
. HU3Kasi HOBHU3HA TOBapa
. UICKYIIIEHHOCTb MOTpeOuTenei
. CTaHJapTH3alus ToBapa
00JIbIINE KATUTATIOBIOKEHHUS B IPOU3BOJICTBEHHBIE MOIITHOCTH
. BBICOKHE WHBECTHUIMH B Au(HepeHnanmno
. TpeOOBaHMS HHBECTOPOB

>SKQ D OO T H W

. K 0011um 6a30BbIM KOMIETEHLIUAM peau3alii KOPIOPAaTUBHOM CTpAaTeruu OTHOCST
. DKOHOMHS Ha 00y4eHUHN

. YIIpaBJIeHHE 3aTpaTaMy Ha KOPIOPATUBHYIO CIOXKHOCTb

. (PMHAHCOBBIN KOHTPOJIb

. yIIpaBJeHHE TPaH3aKLMOHHBIMU U3EPKKaMU

. DKOHOMMSI Ha CIIEKTPE PECYPCOB U CIIOCOOHOCTEN

© O 0O T

5. Ctpareruueckoe IUIAaHUPOBAHKUE KaK CHCTeMa yrpaBieHUs 3P PEeKTUBHOCTHIO IEATEIbHOCTH



OOJIBIIIE TOAXOIUT
a. JUTSl OTPACICH, T/Ie BaYKHBI TEXHOJIOTHH W KOHKYPCHIIHS
b. st KOMIaHuK ¢ HEOOIBIITUM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB
C. JUTsl KOMITAaHWH CO MHO>KECTBOM OM3HECOB, JICHCTBYIONINX B CAMBIX Pa3HBIX OTPACIIAX
d. 115 KPYIHBIX U TOJTOCPOYHBIX HHBECTHIIMOHHBIX IIPOEKTOB
€. JUIsl HHBECTULIMOHHBIX IMPOCKTOB, OTJINYAIOIINXCS MAJIBIM Pa3MEePOM U KPaTKOCPOUHOCTHIO
f. U1 3perbIX, TEXHOIOTHYECKH CTA0MIBHBIX OTpaciieit

6. ®UHAHCOBBIM KOHTPOJIb KaK cUCTEMa yrpaBiieHUs 3()(PEeKTUBHOCTBIO AEATEIBHOCTH OOJIbIIe

HOJIXO/UT
. ISl KHBECTUIIMOHHBIX MTPOEKTOB, OTIIMYAIOIIUXCS MAJIBIM Pa3MEPOM U KPaTKOCPOYHOCTHIO

. IS 3pETIbIX, TEXHOJOTHYECKH CTAOUIIBLHBIX OTpaciei
. 111 KOMITAaHUH ¢ HEOOJBIIUM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB

. JUISL OTPACIIeH, TIe BaXKHBI TEXHOJIOTUU M KOHKYPEHIIHS
. JUISL KPYIHBIX U JIOJITOCPOYHBIX HHBECTUIIMOHHBIX TPOCKTOB

JUT KOMITAHUU CO MHO>KECTBOM OM3HECOB, IEHCTBYIOIINX B CAMBIX Pa3HBIX OTPACIIAX

DO OO T®

. K HOBBIM HarpaBi€HUsIM CTPATErMUE€CKOTO MBILIJIEHUSI OTHOCST

. (hokyc Ha (hakTOpbI ycrexa B OTPACIH, CO3JAI0IIIE MPUObLITH

. YU€T KOMIUIUMEHTAPHOCTH U CIIOKHOCTH BUJIOB JIE€ATEIbHOCTH OpraHU3aluu

. pa3BuTHE C MOMOIIbI0 HTepHEeTa T7100aIbHOM CeTH KOMMYHUKAITUU

. CO3/IJaHE MHOT'OCJIOMHOT0 KOHKYPEHTHOIO IIPEUMYIIECTBA

. IEPECMOTP CTPATETUYECKUX MOJEIEN U METOJIOB

. OPHEHTAIUS Ha SKOHOMHMIO Ha MaclITade ¥ 00y4eHUH

. AKTUBU3UPYIOIIUICA MPOLECC CIUSIHUS, MOTJIOMIECHUS U Pa3IeICHUsI KOMIIAHUM

. IPOHUKHOBEHHUE HA HALIMOHAJIbHBIE PHIHKU TPAHCHALIMOHAIBHBIX MEXKIYHAPOIHBIX KOPIOpAIUI

>SKQ hDd® OO T D

8. Ykaxure QJICMCHTLBI, COCTABJIAIOIIUC ITPOLUECC CTPATCTUICCKOT'O MCHCIPKMCHTA:

da. CTpaTel"I/I‘leCKI/Iﬁ aHaJIu3, (I)OpMI/IpOBaHI/Ie ueneﬁ U 3aa4 oOpraHu3alnuu, KOHTPOJIb U pCalnu3alus
CTpaTCruu

b. ananus BHYTPCHHCTO NOTCHOHAJIA OpTraHHU3alu, CTPATECTHICCKOC INIAHUPOBAHUE, pCaIN3ala
CTPATCTUN U KOHTPOJIb JOCTUXKCHUA OIICPATHBHBIX enaeu

C. aHaJIM3 BHEIIHEN Cpeabl, CTPATCTUYICCKOC INIAHUPOBAHUC, (bOpMHpOBaHHC CTPATCTUYCCKUX neiaeu
U 3a7la4 OpraHu3anuu, peajin3alus CTpaTeruu

d. CTpaTel"I/I‘leCKI/Iﬁ aHaJIn3, CTPATCTUYCCKOC INIAHUPOBAHUEC, pCaIn3alius CTPATCIMU U KOHTPOJIb
AOCTHUIKCHUS CTPATCTUICCKUX neaen

9. K nensim cTpaTernyeckoro ynpasjeHuUsl IEPCOHAIOM HE OTHOCAT

a. obecrieyeHue NOTPeOHOCTH OPraHU3allMU B IEPCOHANIE HA TTEPCIIEKTUBY

b. pazBuTHe 3 HEKTHUBHBIX CUCTEM KOMMYHHKALIUH MEXIY COTPYAHUKAMHE, MEXITY PYKOBOJAUTEIEM
U €T0 MOJYNHEHHBIMU

C. obecrieueHune 3pPEeKTUBHBIX MPOrpaMM O0yUEHHUS M pa3BUTHS JUIsl TOBBILIEHUS KBaTU(UKALIUN
BCEro nepcoHasia ¥ GopMUPOBAHNE BHICOKON BHYTPEHHEH TMHAMUKU NIEpCOHAIa

d. co3nanue MexaHU3MOB OOPBOBI C MOCIIEACTBUSIMH TICHXOJIOTHYECKOTO BOCTIPHUSITHS TIEPEMEH

€. peryl1MpoBaHue YpOBHS OIUIAThl TPYAa, JOCTaTOUHOTO /7S ToA00pa, yep KaHUsI U MOTUBALIUU
NepcoHalla Ha BCEX OpraHU3al[MOHHBIX YPOBHSIX

10. Ha ocHOBe onucaHus ONPEEIUTe CTPATErHuecKoe HapaBlIeHNE PA3BUTHS OpTaHU3AIUH TI0
monenu ADL (mepemectute Mapkep):

a) OnucaHue pbIHKa:

a. PBIHOK pacTeT yMEepeHHO;

b. KONMYEeCTBO KOHKYPEHTOB MOCTOSHHO PAcTeT, KOHKYPEHTHOE OKPY)KEHHE PhIHKA TIOCTOSIHHO
MEHSIETCS;

C. MHBECTHUIINU B PHIHOK YBEIMYNBAIOTCS,

d. ypOBEHb IIEeH CHMYKAETCS 32 CUET HOBBIX UTPOKOB, CYIIIECTBYET YIp0O3a IICHOBBIX BOWH.

b) onucaHne KOHKYPEHTHOM MO3UINN:



a. 00BEM TIPOJIaXK YCTOMYHMBBIN, TEMITBI POCTA MPOIAXK MO0 paBHBIE, TUOO BHIIIE PHIHKA;

b. KOHKYpPEHTHOE MPEUMYILECTBO €CTh, HO €r0 elle HEOOXOIUMO YKPEIUIATh U JOHECTH JI0 [EIEeBOM
ayJUTOPUH;

C. CpeIHUM YpOBEHb 3HAHUS KOMITAHUU CPEIU LEJIEBOM ayquTopuu, komnanus He BxoauT B TOII, Ho
W HE ayTcauep;

d. cpemHMii ypOBEHB YIPO3bI CO CTOPOHBI KOHKYPEHTOB, BHICOKAs! KOHKYpPEHTHast 00pb0a 3a KJIMeHTa,
HU Ha OJHY MUHYTY HEJIb3s paccilabUThCsl, UHAYe - OTEPS I0JIU PhIHKA.

KonTtponsHas padora (Juist mpoBepkH c(hOpMUPOBAHHOCTH MHAWKATOPA TOCTHIKECHUSI KOMITETCHIIUN
OIIK-4.1, OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

Tema "Pa3zpaboTka cTpaTreruu pa3BUTUsI OpraHU3aIMK Ha Ipumepe ..."

KomruiekT 3aganuii ist KOHTPOJIBHON paboThl pasmeriieH 1o aapecy DMOC Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u conepxwur:

3ananue 1. Ctparernueckuil aHaau3 AESITEIbHOCTH OpraHU3aluu

1. BeiGepuTe TOTUCTUYECKYIO OPTaHU3AIUIO U JATe XapaKTePUCTUKY €€ IeATEIbHOCTH

2. [Ipoananu3upyiite TeKyllee KOHKYPEHTHOE U CTPATErHYeCcKOe MOJI0KEHNE OpraHu3aliy Ha
OCHOBE WHCTPYMEHTOB OTPACIEBOr0 U KOHKYPEHTHOT'O aHaIN3a

3. BeisiBHTE CTpaTeruyecKue HECOOTBETCTBUS B IEATEIFHOCTH OPraHU3allii Ha OCHOBE
XapaKTEPUCTHKHN BHYTPEHHEW Cpeabl OpraHu3aliu

3ananue 2. Ctparernueckuil BbIOOp HaNpaBICHUs pa3BUTHS OpraHU3aluu

1. OnumuTe BUIBI KOHKYPEHTHOTO TIPEUMYIIECTBA OpraHU3aIin

2. BeiOepute HarpaBiieHHE pa3BUTHsI OpPraHU3aluK U CHOPMYIUPYHTE CTpaTErHYecKHe Lesn ee
pa3BUTHSA

3. OcymecTBUTE BEIOOp CTpATErMM Ha OCHOBE MOJICNIN 3TAJTOHHBIX CTPAaTETuit

3ananue 3. CtpaTernueckuil Ou3Hec-TUIaH pa3BUTHUs OpraHU3aluu

1. OnuimTe OCHOBHBIE CTPATEIrMYECKHE MHUIIMATUBBI PeaIU3allii BBIOPAaHHOIO HAlpaBJIEHUs
pa3BUTHSA

2. Pa3zpabotka cTpaTernyeckoro OusHec-miaHa (IIaH OpraHU3alMOHHBIX U3MEHEHUH, I1aH
MapKEeTHHIa, IJIaH IPOU3BOACTBA, ((MHAHCOBBIN IUIaH)



7.3. CucteMa OLIeHUBAHUSI PE3yIbTAaTOB 00YUEHHUS 110 AUCHUIIINHE (MOAYII0) IPU MPOBEICHUU TEKYIIETO

KOHTPOJISI YCTIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJTHbIC 3HAHUS 110 BCEM pa3JienaM
JUCLIUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIPOCAM, BBIXOSIINM 3a IIPEAEIbI
y4eOHOI TporpamMmel;

- TOYHOE MCII0JIb30BaHUE HAyUYHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH IPaMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IIOJIHOE U ITYOOKOE€ YCBOEHUE OCHOBHOW U JONOJHUTENIBHOM JINTEPATYPHI,
PEKOMEHIOBaHHOU paboyeii MporpaMMoi Mo AUCIHUILTUHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOPMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpaMmme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CJI0KHBIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSIET TEOPETUUECKUE 3HAHUS /111 BBIOOpa METOAUKHU BbIIOJHEHUS
3aJJaHNMH;

- TPaMOTHO 0OOCHOBBIBAET XOJ] PEIICHUS 3a/1a4;

- 0e3yImpeyHo BiIaJeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3324,

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYK/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHUS 3a1aHUN

Onenka
«XO0pOo10» (3aYTEHO)

3HAHUSA:

- IOCTaTOYHO MOJIHbIE M CUCTEMATU3UPOBAHHbIE 3HAHUS 110 AUCLUILIMHE;

- YCBOEHHE OCHOBHOW M JIONOJIHUTEIILHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpaMMoil o AUCHUILIUHE (MOAYIIIO)

YMEHHUSL:

- YMEET OPUEHTUPOBATHCSA B OCHOBHBIX TEOPUSX, KOHIENIUAX U HAPaBIECHUIX
JTUCHUIUIMHBI U JaBaTh UM KPUTUYECKYIO OIICHKY;

- HCIIOJIb3YeT HAYYHYIO TEPMHUHOJIOTHIO, JIMHIBUCTUUECKH U JIOTHUYECKH
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaZICET UHCTPYMEHTapUeM N0 JUCIUILUINHE, YMEHUE €0 UCII0Ib30BaTh B
MIOCTAaHOBKE U PELLIEHNU HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeNbHAs paboTa Ha MPAKTUYECKUX 3aHITUSIX, yIacTHE B TPYMIOBBIX
00CYKJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a/IaHUM;

- CpeHUN ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueli mporpamme
KOMITCTEHITU;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTaHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/IaHUI;
- 000CHOBBIBAET X0/ pEIICHUs 3a/1a4u 0€3 3aTPyTHCHHH




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHHOJIOTUH, CTUIIUCTUYICCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIJICET MHCTPYMEHTapueM Y4eOHOH TUCIUILTNHBI, YMEHHE €0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa moj; pyKOBOJICTBOM IPEMO/IaBATENSI Ha TPAKTUYCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbII MUHUMAJIbHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBETA (BBIIOJIHEHUSI TUCbMEHHON PabOThI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KUH ypOBEHb C(HOPMHPOBAHHOCTH 3asIBJIEHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTnueckre BONPOCHl U MPAKTUUECKUE 3aJaHUS JIs1 IPOBEIACHMS IPOMEKYTOUHOM aTTeCcTalluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITENIbBHOCTH, XapaKTEPU3YIOIINX 3TaIbl OPMUPOBAHUS KOMIIETEHIIUN B TPOLIECCE OCBOCHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUSI IPOMEKYTOUHOM aTTeCTalluu 00y4aroIuXcs
ITpumepHbIe TeOpeTHYEeCKHE BOMPOCHI [T MPOBEACHUS MPOMEXYTOUHOM aTTeCTalluU 00YJarOLINXCs

O 031N N b= W —

. YCi10BUSl BOBHUKHOBEHUS CTPATErMUECKOr0 MEHEPKMEHTA U €r0 IIPEeIHa3HauYCHHE

. DBOJIIOLIUS CTPATETMUECKOT0 MEHEPKMEHTA U €r0 0COOEHHOCTH

. Tpapuumonusle npezacrasienus o ctpareruu (A. Yangnep, U. Aucodd, I'. Munubdepr)
. CoBpeMEHHOE NPECTABIIEHUS O CTPATETUH U €€ ONMCAaHNE

. YpoBHH (hOPMUPOBAHUS CTPATETUN U UEPAPXUS €€ UICHTHPHUKAIIUN

. bazoBrble cTparerun pa3BuTHA (POCT, CTAOMIBHOCTh, BEDKUBAHUE)

. OTaJIOHHBIE CTPATETUU: TPYIIIA CTPATErMi KOHLIEHTPUPOBAHHOIO POCTa

. DTaJIOHHbIE CTPATETUH: TPYIIA CTpAaTeruii TMBEpCU(PUIIMPOBAHHOTO POCTa

. DTaJIOHHBIE CTPATErUU: TPYIIA CTPATETNH HHTETPUPOBAHHOIO pOCTa

10. DTanoHHBIE CTpaTEruy: IPyIIa CTPaTeruii OTPUIIATEIBHOTO pOCTa

11. Konkypentnsie ctpateruu (®. Kornepa, M. Iloptepa, U. Ancodda)

12. DnemMeHTsl, Ipoliece U NMpeIHa3HaueHUe CTPATErnYecKoro aHaamusa

13. busHec-Mo/ienb KaKk MHCTPYMEHT CTPAaTETHYeCKOTro aHaInu3a: AJIeMEHTHI, ITallbl,

MMpeaHa3Ha4YCHNUEC U BBIBOAbI

14. GAP-ananu3: BUIbI, dTAIbI, IPETHA3HAYCHUE U BHIBOJIBI




15. OTpacinieBoil aHanu3: ATaIlbl, JJIEMEHTHI, IPEAHA3HAYCHUE U BHIBOJIBI

16. Monenb KOHKYpeHTHBIX cui [lopTepa: 3Tanel, 3J1eMEHTHI, MPETHA3HAYEHUE U BBIBOIbI

17. BeisiBIIeHHE KITIOYEBBIX (PaKTOPOB ycIiexa B OTPACIH: JIEMEHTBI, 3TAIbI U NPEAHAa3HAUCHUE

18. KoHKypeHTHBII aHaJIN3: 3TaMbl, 3JIEMEHTHI, IPEIHa3HAYEHUE U BBIBObI

19. Ananu3 pepIHOYHOM CerMEHTAIMH: 3Tallbl, BUJbI, IPEeHA3HAYCHHUE U BBIBOIbI

20. Ananu3 cermenTaruu 1o marpuiie McKinsey: starbl, 371eMEHTBI, TIPeIHA3HAYCHUE U BBIBOIBI

21. AHanu3 cTpaTern4eckKux IPyIii: STambl, YJIEMEHThI, TPeIHA3HAYCHHE U BbIBOIbI

22. BCG-ananu3: 3Tansl, 3JEMEHTHI, TPeHA3HAUYECHNE U BHIBOIBI

23. AHayu3 BOCHPUSATHSI KIIMEHTOB: Tallbl, SJIEMEHTHI, TPeIHa3HaYCHHUE U BBIBOIbI

24. Ananu3 BHYTpEHHEH CpeJbl: STalbl, 3JIEMEHTHI, IPEeIHA3HAYCHHE U BHIBOJIbI

25. Uepapxuueckasi Ipupo/ia OpraHU3alMOHHBIX CIIOCOOHOCTEM, X BUJIbI U 3HAYCHUE TS
pa3BUTHUS OpraHU3AINH

26. AHanu3 npou3BOJICTBA: ATAIbI, JIEMEHTHI, PEAHA3HAYEHNE U BBIBOIbI

27. AHanu3 TEXHOJIOTHIL: 3TAlbl, JJIEMEHTHI, IIPEIHA3HAYEHUE U BBIBOJIbI

28. AHayn3 4elnoBEeYECKUX PECYPCOB: ATAIbl, DJIEMEHTHI, IPEeTHA3HAYCHHUE U BBIBOIBI

29. Ananu3 opraHu3alMOHHON CTPYKTYPBI: ATalbl, 2JIEMEHTHI, IPeJHA3HAYCHHUE U BHIBOIBI

30. AHanu3 opraHu3alMOHHON KYJIbTYPHI: STAIbl, JJIEMEHTHI, IPEeJHA3HAYCHHUE U BBIBOIbI

31. AHanu3 MapKeTUHTa: Tarbl, YIEMEHTBI, PeHA3HAYCHUE U BBIBOIbI

32. GuHaHCOBBIN aHAIN3: ITAIlbI, AJIEMEHTHI, TPEeIHA3HAYCHNE U BHIBOJIbI

33. Mogenb McKinsey 7S kak HHCTPYMEHT CTPATErHYECKOTO aHaIM3a: JIEMEHTHI, STAIlbl,
npeIHa3HaYeHNE U BBHIBOJIBI

34. SNW-anainm3: 3Tansl, 2JIeMEHTBI, IPeTHA3HAYCHHUE U BBIBOIBI

35. Monenb BeiOopa crpareruu A. Tomricona n A. CTpukieHa: peaHa3HaueHue, (HakTopsl
BbIOOpA, AIITOPUTM, CTPATETUU U HEJOCTATKU MOJETN

36. Moguenb BeiOOpa crpareruu GE/McKinsey: npennasznauenue, GakTopbl BEIOOPA, alrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIENH

37. Mopenb BeiOopa crparerun ADL: npenHasHaueHue, pakTopsl BBIOOPA, AITOPUTM, CTPATETHU
Y HEIOCTATKH MOJENN

38. Moguens Beibopa crpareruu Shell /DPM: npenna3nauenue, hakTopbl BEIOOPA, aIrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIENH

39. Mogensb BbiOOpa cTpareruu M. Anuszeca: npeqHazHaueHue, GakTopbl BBIOOpa, alTOPUTM,
CTpaTeruy U HeAOCTATKU MOJIENH

40. Mogens BoiOOpa crpateruu M. Ancodda: npennazHayenue, pakTopsl BEIOOpa, allrOPUTM,
CTpaTeruy U HeAOCTATKU MOJIENH

41. 3HaueHue U HEAOCTATKN TEOPUH MOPHIBHBIX HHHOBALIMH /J1s1 BBIOOpA CTpaTeruy pa3BUTUS
OpraHu3aIuu

42. BeIsBlIeHHE KIIOYEBBIX (PAaKTOPOB ycIiexa OpraHnu3alui: HCTOYHUKH, IPUHLHUIIBI
UCIIOJIb30BaHUs

43. ConeprkaHue, MpoIecc U MpeIHa3HAYeHHE CTPATErHIeCKOT0 TUTAHUPOBAHUS

44, Mopenu cTpaTernuecKoro MIaHUPOBAHUS: MOJIENb [ apBapACKO# MIKOJIbI OU3Heca

45. Mopenu ctpaternueckoro mianupoBanus: . Creliepa

46. Moaenu cTpaTeruueckoro IIaHUPOBaHUS: KOHTYP CTPAaTErMuecKoro IIaHuPOBAHUS

47. Moaenu cTpaTeruueckoro IIaHuPOBaHUS: MOJIEIb C YYETOM >KM3HEHHOTO IIuKJIa Onu3Heca

48. IInan opraHU3allMOHHBIX U3MEHEHUI: BUIbl U3MEHEHUH, 1IEb U COAEPKaHUE MIIaHa

49. I1nan mapkeTuHra: GyHKIIMOHATIBHBIE CTPATETHH, IIEJIb U COJICpKAHUE TIIaHa

50. Ilman mpou3BoicTBA: (PYHKITMOHAIBHBIC CTPATETUH, 1IETTh U COJIEPKaHHE TUTaHA

51. IInan ynpaBiieHUsl 4YeTOBEUECKUMH pecypcamu: (yHKIIMOHAIbHbIE CTPATETUH, LENb U
coJiep’KaHue TUlaHa

52. ®uHaHCOBBIN TUIaH: (QYHKIMOHAIBHBIE CTPATETHH, LIEIb U COJIep KaHUe TIaHa

53. SWOT-ananu3 kak HHCTpPYMEHT OIIPENIEICHHUs] CTPATETHUECKUX WHUIIMATHB

54. Moaens SCORE kak MHCTpYMEHT OIIpPENIEICHHUs] CTPATETHUECKUX WHUIIHATHB

55. Crparernueckue ¢pakTopbl YCTOWYUBOTO MPUOBLIILHOTO POCTA OpraHU3aINK (HEPEPhIBHbIE
WHHOBAIIMH, 3HaYnMas nuddepeHuanis 1 coraacoBaHHOCTh pabOYMX MPOLECCOB)

56. [IpaBuna pa3paboTku U peanuzanui 3Q(HEeKTUBHBIX CTpaTerui

57. Ilpupoja KOHKYpEHTHOI'O ITPEUMYIIECTBA: ITPEANIOCHIIIKA BOZHUKHOBEHUS U HICTOUHUKH



58. KoHKypeHTHOEe IPEUMYILECTBO Ha OCHOBE YYBCTBUTEIHHOCTH K U3BMEHEHUAM: (DAaKTOPHI U
yCIOBUS

59. KoHKypeHTHOE MPEUMYIIIECTBO Ha OCHOBE MHHOBAITUH: (DAKTOPHI M YCIIOBUS

60. OcHOBHBIE KOHKYPEHTHBIC TPEUMYIIIECTBA HA PA3IMYHBIX PhIHKAX (PBIHOK C 3P (EeKTUBHOM
KOHKYpPEHLIMEH, TOPTrOBBIN PHIHOK, TPOU3BOACTBEHHBIN PHIHOK)

61. Tunbl KOHKYpEHTHOTO npeumytiecTBa 1o [loprepy: BUibl CTpaTeruii U COOTHOIIEHUE
IIEHHOCTH M M3JIUIIKA MOTpeOuTENeH (IIOCTABIIUKOB)

62. YcnoBus co3/laHusl yCTOMYMBOrO KOHKYPEHTHOTO NMPEUMYIIECTBA: UICHTU(UKALINS,
CTUMYJIbI, IUATHOCTHKA U IPUOOPETEHUE PECYPCOB

63. dakTopsl NPUOBUTLHOCTH KOHKYPEHTHOTO MPEUMYIIECTBA: YPOBEHb JOCTUTHYTOTO
KOHKYPEHTHOTO IMPEUMYIIECTBA, YCTOWYMBOTO KOHKYPEHTHOI'O IMTPEUMYIIIECTBA U IPUCBOCHUS PE3yIbTaTOB

64. JIugepcTBO MO U3AEPKKAM: HCTOUYHUKU U UCTIOJIb30BaHUE aHATN3a [IETIOYKU CO3JaHUs
LEHHOCTHU

65. Ilpupona u npodiema coBpeMeHHoN audpepeHnnanum

66. IIpeumymecTBo 3a cueT nuddepeHuanm: MICTOYHUKH, aHanu3 auddepeHmanyu crpoca u
MPEJIOKEHUS, aHaJIN3 LIEMOYKU CO3/1aHUS IEHHOCTU Ha MPOU3BOICTBEHHOM U MOTPEOUTEIHCKOM PhIHKAX

67. KoHKypeHTHOE IPEUMYIIIECTBO B TEXHOJIOTUYECKU EMKUX OTPACIsIX: MHHOBAIIMOHHBIH
MPOLECC U MPUOBUIBHOCTh HHHOBAIIUH

68. Ctpareruu 3p(peKTUBHOTO UCIIOJIb30BAHNS WHHOBAIIHIA

69. IIpuMeHeHne TEXHOIOTHYECKIX CTPATErHil: CO3JaHUE YCIOBUMN JI1 MHHOBAIIHIA

70. KoHKypeHTHOE TPEUMYILIECTBO B 3PEIIbIX OTPACIISIX

71. Peanuzauust cTpaTeruu B 3peiiblX OTpacisiX: CTPYKTYpa, CUCTEMBI U CTHIIb

72. Ctpareruu JUisl yracaroIlux oTpacieil: mpupoja crpoca u CTpaTeruu

73. KoHKypeHTHOE IPEUMYILIECTBO HA OCHOBE BEPTUKAIbHOW MHTETPALIM: U3AEPKKU U BBITOIBI
BEPTUKAJIbHOW UHTETPALIMU

74. KoHKypeHTHOE IPEUMYILIECTBO HA OCHOBE BEPTUKAJIbHOW MHTETPALIMU: CO3JaHUE U
IUIAHUPOBAHKUE BEPTUKAIbHBIX B3aUMOCBSI3EH

75. KOHKypeHTHOE IPEUMYIIIECTBO HA OCHOBE TUBEPCH(PHUKAIINU: TCHICHIIUU 1 MOTHBBI
TUBEpCHPUKAITIN

76. KoHKypeHTHOE IPEUMYILECTBO HA OCHOBE JUBEPCUPHUKALIMU: PUCKH U BBITOJIbI
JTUBepCcUPUKALIUT

77. YupaBieHre MHOTONpoGuIbHBIMU KOPIIOPALIMSMU: YIIPABICHUS U CTPYKTYypa

78. YupaBieHre MHOTOnpouiIbHBIMU KOPIIOPALMSMU: YIIPABIEHHsI KOPIOPATUBHBIM MOpThenemM

79. YupaBieHre MHOTONpOoGUIbHBIMU KOPIIOPALMSAMU: YIIPABICHUS HHAUBUIYaIbHBIMU
Ou3Hecamu

80. YpaBieHre MHOTOnpopMIbHBIMU KOPIOPALUSIMU: YIIPABICHUE CBA3SIMU U U3MEHEHUSIMU

81. YpasneHre MHOTONpOQMIbHBIMU KOPIOPALIUSIMU: CIUSHUS U TIOTJIOIIEHUS

82. HampaBneHus cTpaTern4eckoro MbIIUICHHS: IEPEOPUEHTALINS Ha MAaKCUMHU3ALINIO
aKLMOHEPHOM CTOMMOCTH, IOCTOMHCTBA M HEJOCTATKU

83. HampaBieHus cTpaTeru4eckoro MbIIIIEHHS: TIOUCKU 00JIee CII0KHBIX UCTOYHUKOB
KOHKYPEHTHOT'O NPEUMYIIECTBA, TOCTOMHCTBA U HEJOCTATKH

84. HampaBieHus cTpaTern4eckoro MbIIUIEHHS: 3a/1a4a CTPATErnYecKOro COOTBETCTBHS,
JIOCTOMHCTBA U HEJOCTAaTKU

85. HampaBieHus cTpaTernyeckoro MbIIIJICHUS: MOJAEIUPOBAHUE OpraHu3aluu, JOCTOMHCTBA U
HEJ0CTaTKU

86. Coneprkanue, NpoLecc, THCTPYMEHTHI U TPEAHA3HAYEHUE CTPATETHYECKOTO KOHTPOJIS

7.4.2. IlpakTryeckue 3afaHus A5 MPOBEICHHSI TPOMEKYTOUHOM aTTeCTallMi 00yJarOIINXCs
[TpakTryeckue 3aqaHus AJIs TIPOBEICHHSI TPOMEXKYTOYHOH aTTECTAI[H Pa3MEICHBI 110 aipecy

BUOC / CAO Moodle / Kadeapst / MeHeKMEHT B cTpoUTeNIbCTBE / bakanaBpuar u crienuaiuTeT /

Crpaternueckuii menemxmenT (https://moodle.spbgasu.ru/enrol/index.php?id=1242)

7.4.3. IlpuMepHbIe TEMBI KypCcOBO paboThI (poekTa) (IpHU HATHYUH)
Kypcogoii mpoekt (paboTa) mo IuCHUIInHE He TPETYCMOTPEHBI

7.5. Metoanyeckne Matepuasl, OIpeIeSOINe MPOLeaypbl OLIEHUBAHUS 3HAHUN, YMEHHI, HABBIKOB 1
(vyn) ombITa MPOPECCHOHAIBHON IEATEILHOCTH, XapaKTEPU3YIOITUE ITarbl POPMUPOBAHUS KOMITETCHITHMA



[Ipouenypa npoBeaeHUs TPOMEKYTOUHOM aTTECTAIlMM U TEKYILEr0 KOHTPOJIS YCIeBaeMOCTH
peraaMeHTHpPYeTCsl JOKaIbHBIM HOPMATUBHBIM aKTOM, OIPEIEIISIONINM MOPSAI0K OPTaHU3aluy U
MPOBEJICHUS TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH U MMPOMEKYTOUHOM aTTeCcTalluu 00y4YarouXcs.
[Tpouenypa oneHnBaHus GOPMUPOBAHUS KOMIIETEHIIUM MPHU MPOBEACHUN TEKYILEr0 KOHTPOJIS IPUBEICHA B
. 7.3. TUNoBble KOHTPOJBHBIE 3a/IaHUS WM UHBIE MaTepUasbl TEKYIIEro KOHTPOJIS MPUBEICHBI B 1. 7.2.
[TpomexxyTouHas aTTecTalys 1Mo JUCHUIUIMHE TPOBOAUTCA B (DOpME 3aUeT C OL[EHKOM. 3a4eT MPOBOJAUTCS B
dbopMe KOMIBIOTEPHOTO TECTUPOBAHMS.

7.6. Kputepuu onieHuBaHus ¢hOPMUPOBAHHOCTH KOMIIETEHIIMNA TIPU TPOBEICHUH IPOMEKYTOUHOU

aTTecTauuu
YpoBeHbL OCBOCHUS U OLIEHKA
Onenka Onenka
«HEYIOBJICTBOPUTEITb | «yAOBICTBOPUTENBH | OIEHKa «XOpOLIO» OneHka «0TJIIMYHOY
HOY» o»
«HE 3a4TCHO» «3a4TEHOY»
YpoBeHb OCBOCHUSI | YPOBEHBb OCBOCHHMS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUSA
KOMIIETEHIIUH KOMIIETEHIIUU KOMIIETEHIIUU KOMIIETEHIIUH
«HEIOCTATOYHBIN». «IIOPOTOBBIIN». «IPOABUHYTHIN. «BBICOKHI».
Kommereniun He Kommerenmun Kommerenmmun Kommerenun
c(OpPMHPOBAHEI. c(OpMHPOBAHEI. c(OpMHPOBAHEI. c(OpMHPOBAHEI.
3HaHus OTCYTCTBYIOT, | CdopmupoBansl | 3HaHHA OOMIMPHEIE, 3HaHUs
YMEHMSI U HaBbIKU HE | Oa30BbI€ CTPYKTYpHI | CHCTEMHBIE. YMEHHUS | apryMEHTHPOBAHHBIE,
Kpurepuu chOpMHUPOBAHBI 3HaHUU. Y MEHUs HOCSIT § BCECTOPOHHHE. Y MEHHUS
P — (dbparMeHTapHbl U pPENPOAYKTUBHBII YCIIEILTHO
HOCAT Xapakrep, IIPUMEHSIFOTCS K
PENpPOAYKTUBHBII IPUMEHSIOTCS K PELIECHUIO KaK
Xapakrep. PELIEHUIO TUIIOBBIX TUIIOBBIX, TaK U
JemoHcTpupyercs 3aJlaHuM. HECTaHapTHBIX
HU3KHUI YPOBEHb JlemoHCTpHUpyeTCs | TBOPYECKMX 3aJaHHIA.
CaMOCTOATEIIBHOCTU JIOCTaTOYHBIN JlemoHcTpUpyeTcs
IIPAKTUYECKOTrO YPOBEHBb BBICOKMI YPOBEHB
HaBBIKA. CaMOCTOATENIBHOCTU | CaMOCTOSITEIbHOCTH,
YCTOHYHMBOTO BBICOKAsI aJallTUBHOCTh
IIPAKTUYECKOTO IIPAKTUYECKOIO HaBbIKa

HaBBIKA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX IOHATHUH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | pamMKax 00CYX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




pelieHus 3a1a4. pelieHus 3a1a4. Hapyllarolue
BIIAJICHHC [enaer HcnpiThIBacT JIOTHKY PeIICHHUs
HABBIKAMHU HEKOPPEKTHBIE 3aTPYJHEHUS C 3aja4
BBIBO/JIBI. dopmynupoBanuem | Jlenaer KOppeKkTHbIE
He moxer KOPPEKTHBIX BBIBO/IBI TIO
000CHOBAThb BBIBOJIOB. pe3yipraTam
QITOPUTM HcnpiThIBacT pelIeHns 3a1auH.
BBITTOJTHEHHS 3arpyaHeHus npu | OOGOCHOBBIBAET X0
3aJlaHuM. 000CHOBaHUU pelieHus 3anaq 6e3
anropurMa 3aTpyAHCHUMN.
BBITTOJTHEHHSI
3a/1aHUM.

He moxet BriOpaTh UcnbiThiBaeT bes 3aTpynnenuit
METOJUKY 3aTpyaHEHUS 110 BBIOHMpAET
BBITIOJTHEHUS BBIOOPY METOIUKHU CTaH/IapTHYIO
3a/1aHUi. BBITIOJIHCHUS METOAUKY
Jomyckaet rpyobie 3a/IaHUM. BBITIOJIHCHUS
OIIMOKY TIpH JlormyckaeT ommoKu 3a/IaHH .

BBIITOJIHCHUHN
3aJIaHuH,
HapylIalolKe JIOTUKY

IIPU BBIITOJIHCHHUN
3aJIaHUM,
HapyLICHUS JIOTUKU

IIPpU BbBIITOJIHCHHUN
3aJlaHuiM, HE

JlommyckaeT ommoKu

[Ipumensier
TEOPETHYCCKUE 3HAHUS
JUIST BBIOOpa METOTUKH
BBITIOJTHEHMS 3aJJaHUH.
He nomyckaet ommu6ok

IIPH BBITIOJTHEHUH
3aJIaHUil.
CaMOCTOSTEIIEHO
aHAJIU3UPYET
pe3ynbTaThl
BBITIOJTHEHUS 3aJJaHUH.
I'pamoTHO
000CHOBBIBACT X0/
penieHus 3aay.

OmeHka 1Mo JUCHUTUIMHE 3aBUCHT OT YPOBHS CPOPMHUPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 32

JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM
pe3ysbrataM o0yueHus (3HaHUS, YMEHUS, BJIaJICHHE HaBbIKaMu ).
O1eHKa «OTJIIMYHOY/ «3a4TEHOY» BBICTABIISICTCS, €CJIN CpeHee apu(PMETHIECKOE HAXOTUTCS B
uHTepnaie ot 4,5 1o 5,0.
O1eHKa «XOpOLIO»/«3a4TEHOY BBICTABIISICTCS, €CIIM CpeaHee apu(hMETHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OneHka «y10BIETBOPUTEIBHO»/ «3aUTEHO» BBICTABIISIETCS, €CIIHM CPeIHEE apU(PMETHUECKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OneHka «Hey10BIETBOPUTEIILHOY/ «HE 3a4TE€HO)» BBICTABIISETCS, €CIIU CpeHee apu(pMeTHIECKOoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeyeHb OCHOBHOM M JOTIOJHUTEIBHOM JTUTEPATYPhI, HEOOXOIUMOM JJIs1 OCBOCHUS TACIUTLTAHBI

(Momyst)
. KonnuecTtso
Ne ABTOp, Ha3BaHWE, MECTO M3AAHUS, H3IATEIBLCTBO, IO U3aHUs yIeOHOU U
n/m €O0HO-MEeTOIMUECKON JTUTEPATYPHI PK3EMILIAPOB/IEKTp
yi g patyp oHHbIN anpec ObC
OcHoBHas1 JIMTEpaTypa
1 Masntok B. U., Ctparernyeckuii MeHekMeHT. OpraHu3anus https://urait.ru/bcode/
cTparernyeckoro pazsutusi, Mocksa: IOpaiit, 2023 511532
®pounos 1O. B., Cepsiuies P. B., Ctparernueckuii MEHE)KMEHT. . https://urait.ru/bcode/
2 |®DopmupoBaHHUE CTpATETUu U MPOEKTUPOBaHUE OU3HEC-TIpolieccoB, MockBa:
. 513928
IOpaiit, 2023
3 [MTornos C. A., AKTyaJbHBIN CTpAaTEeTUUECKHI MeHEKMEHT. Bunenue — e | https://urait.ru/bcode/
— m3MmeHeHwus1, Mocksa: FOpaiit, 2023 510458
JIOMOJHUTEILHAS JUTEPATYPA
1 |3y6 A. T., Ctparernueckuii meHeKMeHT, MockBa: FOpaiit, 2023 https://lél:’l-a(;ggt;/bcode/
9 [Toros C. A., CTpaTeruueckuii MEHEKMEHT: aKTya bHBIH Kypc, MoCKBa: https://urait.ru/bcode/
IOpaiir, 2023 510959




OO6yuaromuecst u3 yrciia nHBaMIOB 1 Jiui] ¢ OB3 obecrieunBaroTCs IEYaTHHIMU U (WITH)
JIEKTPOHHBIMU 00pa30BaTEeILHBIMK pecypcaMu B popMax, aJlaliTHPOBAHHBIX K OTPAHUYCHUSIM HX

3JI0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTh «THTEepHET», HeOOXOIUMBIX IS

OCBOCHUS AUCIUTUTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTepHET»

DIEeKTPOHHBIN ajipec pecypca

bubmmoteka ['ocynapcTBenHoro ynusepcureta "Briciias mkosia
HKOHOMHUKH"

www.hse.ru

Bectauk McKinsey. Teopust u mpakTrka yrpaBJICHHsI

http://vestnikmckinsey.ru/

bior u nybnukanuu Mactutyra Annseca

https://adizes.me/

CereBoe m3nanue «Harvard Business Review Poccusy.
Crparerus

https://hbr-russia.ru/

Mapxeruar — PowerBranding.ru

http://powerbranding.ru/

3HI_II/IKJIOHGI[I/I$I MAapKCTHUHTa

http://www.marketing.spb.ru

Mesxrynapoauslii )xypHai «IIpobieMbl TeOpun U MPaKTUKH
yIpaBICHUS

http://www.uptp.ru

DKOHOMUKA U YIIPABJICHHUEC HA NPCANPUATUAX: HAYIHO-
00pa3oBaTeIbHbIN opTan

http://www.eup.ru

[Topran Meroanyeckoil U aHATUTUYECKON UH(DOPMALIUU 11O
YIIPaBJICHUIO KOMITAHUSIMH, HHBECTUIIUAM, (DUHAHCAM H
MapKETHHTY

http://www.cfin.ru

DKOHOMMYECKUH OPTaJ - MPOEKT HHCTUTYTA « DKOHOMHUYECKAs
Ixona»

http://economicus.ru

A MUHHUCTpaTUBHO-yNpaBieHueckuii [Topran

http://www.aup.ru

Buptyanbhas DxoHomuueckas bubianorexa

http://www.econom.nsc.ru

®denepanbHbIil 00pazoBarenbHbIi opTai "EquHoe okHO
JocTyna K 00pa3oBareibHbIM pecypcam”

http://window.edu.ru

8.3. IlepeueHb coBpeMeHHBIX TPOHECCUOHATBHBIX 0a3 TaHHBIX U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

HaumenoBaunue

DNEeKTPOHHBIN ajipec pecypca

[lepuonnueckue n3nanus CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

Cnucok coopuukoB TpynoB u koHpepenunii B PUHL/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

ObpazoBarenbHble nHTepHET-pecypebl CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

AnanuTuyecKkui nopTajl N0 SKOHOMHUYCCKUM NTUCHHUIIJIMHAM

WWW.eConomicus.ru

EnunbIi 371eKTpOHHBIN pecypc ydeOHO-METOAMYECKON JIUTEpaTyphl
CIIoI'ACY

www.spbgasu.ru

Poccuiickast rocyapcTBeHHasi OnbInoTEKa

www.rsl.ru

Hayunas snexrponnas 6ubnmoreka eELIBRARY.RU

https://www.elibrary.ru/

DNEeKTPOHHO-0MOIMoTeyHas cucreMa uzaatenscrsa "' IPRsmart"

http://www.iprbookshop.ru/

DNEeKTPOHHO-0MOIMoTeuHas cucreMa usnarenbersa "FOPAUT"

https://www.biblio-online.ru/

OnexTpoHHas bubnuoreka Upbuc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DNIeKTpOHHO-O0MOIMoTe Has cucTeMa n3arenscrna "Jlans"

https://e.lanbook.com/

Cucrema qucranumonHoro ooyyenust CIIOIACY Moodle

https://moodle.spbgasu.ru/




WNndpopmanmnonHo-npaBosas cucreMa KoHCyabTaHT

\\law.lan.spbgasu.ru\Consultant
Plus ADM

8.4. Ilepeuenb MH()OPMAITOHHBIX TEXHOJIOTHH, UCTIONB3YEMBIX ITPH OCYILECTBICHUH 00pa30BaTEIbHOTO
npoliecca 1o AUCUUILIMHE, BKIK0Yas IEpPeUYeHb JIMIEH3UOHHOTO U CBOOOAHO pacpOCTPaHIEMOro

POrPaMMHOTO 00eCTICUeHUs

HaunmenoBanue

Crioco6 pacmpocTpaHeHus
(JTMIIEH3MOHHOE WIIH CBOOOIHO
pacnpocTpaHsieMoe)

LibreOffice

CBOOOJTHO pacIpoCTPaHsIEMOE

8.5. MarepuanbHO-TEXHUYECKOE 00€CTIeUeHNE JUCIUTIITUHBI
Caenenust 00 OCHAIIEHHOCTH Y4eOHBIX ay/IMTOPUN U MOMEIICHHUH JUIsl CaMOCTOSITEIbHON pabOThI

HaunmenoBanue yuyeOHBIX ayTUTOPUI 1
MOMEILEHUH 711 CAMOCTOATEIbHOM paboThl

OcHaieHHOCTh 000PYAOBAHUEM U TEXHUYECKUMU
cpelcTBaMu O0yueHus

26. KoMITbIOTEpHBIN KJ1acc

Pabouue mecra c 11K (cTOn KOMIIBIOTEPHBIH,
CHCTEMHBIN OJIOK, MOHUTOP, KJIAaBHATYPa, MBIIIb), CTOT
pabouunii, MOJKIIIOUEHUE K KOMIIBIOTEPHOI ceTn
CIIoI'ACY, Beixon B Internet

26. YueOHble ayTUTOPUU 7S] IPOBEACHHUS
JIEKI[MOHHBIX 3aHATHH

YueOHast ayiuTOpHs AJis IPOBEACHUS 3aHATHI
JIEKIIMOHHOTO TUIIA, KOMILJIEKT MYJIbTUMEANIHHOTO
000pyoBaHus (MIEPCOHAIBHBIA KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KpaH, ayAHOCUCTEMA),
JTIOCKa, DKpaH, KOMIUIEKT yueOHON Mebenu,
noAKItoYeHue K kommnbiotepHoit cetu CII6IACY,
BbIXOJ B IHTEpHET

26. YuyeOHble ayAUTOPUH JUTs TPOBEACHUS
NPaKTUYECKHUX 3aHATUH, KypCOBOTO
POEKTHPOBaHUS (BBIIOIHEHUSI KYPCOBBIX paboT),
IPYNIOBBIX U UHIAMBUAYAIBHBIX KOHCYIbTALUH,
TEKYILLETro KOHTPOJIS U MPOMEXYTOUHON
aTTecTaluu

YdeOHas ayTuTOpUs 1JIs IPOBEICHHSI TPAKTHYECKUX
3aHSATHI, KypCOBOTO MPOCKTHUPOBAHUS (BBITIOTHCHUS
KYPCOBBIX Pa0oT), TPYIIIOBBIX U HHAWBUYyaTbHBIX
KOHCYJIbTAIINH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTAI[MN — KOMIUIEKT
MYyJIBTUMEAUHHOTO 000pyn0BaHuUs (TIEPCOHATBHBIH
KOMIIBIOTEP, MYJIbTUMEANIHBIA TIPOEKTOP, IKPaH,
ayauocucTeMa), Tocka, KOMILIEKT yueOHOH Mebenu,
nojkitoueHue Kk kommnbiotepHoit cetu CIIOI'ACY,
BbIX0J B IHTEpHeT

26. Ilomernienust st CaMOCTOATEIbHONU pabOThI

[Tomenienue 17151 CaMOCTOSITENILHOM pabOThI
(unTanbHbIN 3a11 6ubmmoreku, ayn. 217): I[IK-23 mr., B
T.4. 1 mr.- I[IK gnst mun ¢ OB3 (cucteMHblit 010K,
MOHMTOP, KJIaBUATypa, MbIIIIb) C TOJKIIOUYEHHUEM K
cet «HTEpHET» 1 o0ecreyeHneM J0CTymna B
ANIEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIbHYIO
cpeny CIIOI'ACY.

I[J'ISI HWHBAJIMJIOB U JIUI] C OB3 ob6ecneunBarTCs CIICHHUAJIBHBIC YCIIOBHUA JIS TOJTYUCHUSA
O6p330BaHI/I$I B COOTBCTCTBHHU C TpC6OBaHI/I$IMI/I HOPMATHUBHO-IIPABOBLIX JOKYMCHTOB.
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