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1. ey 1 32124l OCBOEHUS AU CHUIJIMHBI (MOLYJIs1)

[ensiMu OCBOCHUS TUCUHUILIINHBI SBISIOTCS MPHOOPETEHUE TEOPETHUECKUX 3HAHUN O CTPATETHYeCKOM
MEHE/DKMEHTE KaK HayKe, OCHOBE YCIICIIHOTO Pa3BUTHs OW3HECa, BUJE NEATCIbHOCTH, HHCTPYMEHTE
yrpapieHus: GYHKIIMOHUPOBAHUEM U PA3BUTHEM CYOBEKTOB SKOHOMHYECKOW JEATEIILHOCTH B COBPEMEHHBIX
PBIHOYHBIX YCIIOBHMSIX, a TAaKXXE€ OBJAJICHUE MPAKTHUYCCKUMHU HABBIKAMH TNPUHATHS A()PEKTUBHBIX
OpPraHMU3alMOHHO-YIIPABIEHUYECKUX PEIIEHNH B CBOEH PO eCCHOHAIBHOM AeATENLHOCTH.

3amayaMy OCBOCHUS AUCIIHUIIIINHEI SBJISIOTCS

- (opMHUpOBaHHE TPEICTABICHUS O CTPATETMUYECKOM MEHEIKMEHTE KaK Crmoco0e OCYIIECTBICHHS
3¢ PEeKTUBHON NEATETLHOCTH CYOBEKTOB PHIHOYHOM JIEATEILHOCTH;

- U3y4YCHHUE COJCPXKAHUS CTPATETMYECKOTO MEHEIDKMEHTA, €ro IeJieH, 3a1a4, MPUHIUNOB, QYHKIUNA U
METO/IOB peaau3aluu;

- OBJIQJICHUE HABBIKAMH TOWCKA, BBISBICHHS, aHAIHM3a, O0OOIICHUS W MPUMECHEHUS B MPAKTUYCCKOU
NEATEIbHOCTH IMOTEHIIUAIBHBIX BO3MOXHOCTEH BHEIIHEW W/WIM BHYTPEHHEH Cpeabl JUIsl  CO3JIaHMs
KOHKYPEHTHBIX TPEUMYIIECTB OPraHU3aI[iH, 00CCIICYNBAIONINX €€ JOIT0CPOUHOe U (P (HEKTHBHOE PA3BUTHE;

- ¢dopMHpOBaHHE W PA3BUTHE HABBIKA MPUHATHS OOOCHOBAHHBIX YIPABICHYECKHUX PEIICHUH B
npodeccCHOHATLHOW ~ ACSITENPHOCTH B OONACTH  CTPATErMYeCKOTO  YOpPaBIIEHUS  OpraHu3anued B
WHBECTHITMOHHO-CTPOUTEILHOM chepe.

2. IlepeyeHb IUIAHUPYEMBIX PpPe3yJbTATOB O00y4YeHHsl MO IMCHUIIMHE (MOAYJI0), COOTHECEHHBIX C
HHANKATOPAMM JTOCTHKEHUS] KOMIIeTeHIMH

KOI[ 1 HAMMCHOBAHUC KOI[ 1 HAMMCHOBAHUC HJ'IaHI/IpyeMBIC PE3YyJIbTaThbl O6yLICHI/I$I I10
KOMIICTCHIIU HHAUKATOpa NOCTHKCHUA JUCHUIIIINHEC, 066CH6‘-II/IB3,IOIHI/I€ JOCTHIXCHHEC
KOMIICTCHIIN IJIAaHUPYEMBIX PE3YJIbTATOB OCBOCHUS OIIOII




OIIK-4 CriocoOeH BBIABIATH

u OIICHHUBATh HOBBIC
PBIHOYHBIE  BO3MOXKHOCTH,
paszpabaThiBaTh Ou3Hec-
TUTAHBI CO3/IaHUS U PA3BUTHS
HOBBIX HaIpaBJIeHUN
JEATEIbHOCTH u
OpraHu3aINil;

OIIK-4.1 BpisiBisieT pbIHOUYHBIE
BO3MOKHOCTH OpraHM3allHd Ha
OCHOBE AaHaJM3a BHEIIHEH U
BHYTPEHHEHN Cpebl

3HaeT

[TocnenoBarenbHOCTD nporecca
CTPATeTUYECKOr0  aHajlu3a  JIeSITeIbHOCTU
OpraHM3ali, METOAbl U HUHCTPYMEHTHI €ro
MPOBEACHUS

Crooco0sl CO3IaHusd YCTOMYMBOIO
KOHKYPEHTHOTO IMpEUMyIlecTBa Ha OCHOBE
aHaly3a BHEIIHEH M BHYTPEHHEU Cpelbl
OpraHu3aIuu

yMmeer

[IpoBoauTH CTpaTEeruyeCcKui aHaau3

ACATCIIBHOCTH OpraHru3allun

Onpez[eJme YCIOBHUA CO3JaHUA U COXPaHCHUIA
KOHKYPCHTHOI'O IMPCUMYyLICCTBA OpraHu3alnuu
Ha OCHOBE aHaJiM3a BHEIIHEH U BHYTpCHHCﬁ

CpeIbI

BJIajieeT HABbIKAMH

HaBbikoM  TIpOBEIEHUS  CTPATETUYECKOTO
aHaJM3a JesITeIbHOCTH OpraHU3aluu

Mertonom KOMILIEKCHOTO aHanmsa
COTJIACOBAHHOCTH  DJICMEHTOB  BHYTpPEHHEH
CpeIbI OpTraHu3aIuu MEX Y co0oif
(GAP-ananus)

Metonamu aHaIM3a CTPaTETHYECKOTO
KOHKYPEHTHOTO TOJIOKEHHsI OpraHHU3alliu Ha
peiHKE  (KapTa  CTpaTerMYecKUX  TPYIII,
BCG-ananus, ananuz KCII)

HaBbikoM  ompeneneHus  CTpaTerHYeCKUX

pa3pbIBOB B JEATEIBHOCTH OPraHU3alMU U UX
COOTHECEHHMSI C KJIFOUEBBIMU (haKTOpaMH ycrexa
OpraHU3alMy Ha PIHKE

OIIK-4 Crioco0eH BBIABIATH

u OLIEHUBATh HOBBIE
pPBIHOYHBIE ~ BO3MOXKHOCTH,
pa3pabarbIBaTh ousHec-
TUTAaHBI CO3/IaHUS M PA3BUTHSI
HOBBIX HarpaBJIeHUH
JeSITeTbHOCTH "
OpraHM3alnii;

OIIK-4.2 Pa3pabarbIBaeT IpOEKT
CTpaTEruy OopraHu3alnuu

3HaeT

Conepxanue " OCHOBHBIE TOHSITHS
CTPATErn4ecKOro MEHEKMEHTA

@akTopsl  BBIOOpPa  KOPIOPAaTUBHOH |
KOHKYPEHTHOM CTPaTeruy OpraHu3aIiu
Meroasl  OCYHIECTBICHHSI  CTPATETHYECKOTO
BbIOOpa pasButus opranm3auuu  (General
Electric / McKinsey, Shell /DPM, ADL)
[MocnenoBatenbHOCTH nporecca u

MHCTPYMEHTBI CTPAaTErMueCKOr0 MEHEI)KMEHTa
OpraHu3aluu

ymeer

Onpenenstob YCIIOBUS OCYILIECTBIICHHS
CTPaTErMueCcKOro MEHEI)KMEHTA B OpraHU3alu1
OnpenensiTe CTPaTEruio pa3BUTHS OpraHUu3alun
Ha KOPIIOPAaTUBHOM ¥ KOHKYPEHTHOM YpPOBHSX
BJIaJieeT HABbIKAMH

Metonamu BbIOOpa U pa3pabOTKH CTpaTeruu
pa3BUTHUSI OpraHU3ALNH

Hagbsikom olpeaeIeHus ocoOeHHOCTeH
pa3paboTKU U peanu3aliy CTPaTeruy pa3BUTHUS
OpraHMu3aLuu




OIIK-4 CriocoOeH BBISBIISTE
u OIICHUBATh HOBBIC
pPBIHOYHBIE ~ BO3MOXHOCTH,
paszpabaThiBaTh Ou3Hec-
IJIaHBI CO3/IaHUSI U PA3BUTHUS
HOBBIX HaIpaBJIeHUN
JICSITESILHOCTHU 51
OpraHu3aINil;

OIIK-4.3 BrisBnser
B3aUMOCBSI3U MEXITY
(byHKINOHATIBHBIMU

CTpPAaTeTusIMH OpTaHU3alUU IS

MOATOTOBKH COATAaHCHPOBAHHOTO
YIIPaBJICHYECKOTO PEIICHUS

3HaeT

HcTOYHMKM KOHKYPEHTHOTO IIPEHMYILECTBA
OpraHu3aly BO BHYTPEHHEW U BHEIIHEH ee
cpene

Teoperuueckue IIPUHATUSA
cOaaHCUPOBaHHbIX CTPaTErHYECKUX
OpraHMU3aOHHO-YIIPAaBIEHYECKUX PELICHUN
Metoapl pa3paboTku COIIACOBAaHHBIX
(YHKLIMOHANBHBIX ~ CTpaTeruii  (MapKeTHHT,
MIPOU3BOJICTBO, IEPCOHAN, (PUHAHCHI)

ymeer

Onpenensitb  yciaoBUsT M OTpaHUYEHUS
IIPUMEHEHUs1 KOPIOPAaTUBHOW M KOHKYPEHTHOMN
CTpaTeruy OpraHu3alu

BoisaBnaTs B3aMMOCBS3b MEXIY
(YHKIMOHATBHBIMU  00JACTAMHU  OpraHU3aIun
JUISL CO3JIaHUSl M COXPAHEHMsI KOHKYPEHTHOI'O

OCHOBBI

IPEUMYILECTBA

BJIajieeT HABbIKAMH

Metonamu  ompeneiaeHus]  KOHKYPEHTHBIX
npeumymiects  opranuzaimuu  (LICL], xapthbl
BOCHIPUATHSA)

Metonom KOMILJIEKCHOT'O aHanu3a

HECOOTBETCTBHI MEXKIY TCKYIIUM COCTOSHAEM
OpraHM3alii W JKeJaeMbIM C  IO3UIUHU
crpaterudeckoro nojoxenus (McKinsey 75)
Merogom SWOT-ananuza st onpeaeieHus
CTpaTEeruueCKUX HHUIINATHB

OIIK-4 Crioco0eH BBIABIATH

u OLIEHUBATh HOBBIE
PBIHOYHBIE  BO3MOJYKHOCTH,
paszpabaThiBaTh Ou3Hec-
IUTaHbI CO3/1aHUS U PA3BUTHS
HOBBIX HaIlpaBJICHUN
JESTEIBHOCTH "
OpraHu3alNi;

OIIK-4.4 PazpabaTbiBaeT NpOEKT
IUIaHA pealu3alllud  CTpaTeruu
OpraHu3aluu

3HaeT
CopneprkaHue CTpaTerHnyecKoro rmiana

Crnioco0sI u cpencTaa obecrnieueHus
COT'JIaCOBAHHOCTH BBITIOJTHCHUA CTpaTerun
(YHKIIMOHATEHBIMU TIOPa3IeTICHUSIMHI

ymeeT
Onpenensrs CHocoOBbI " CpEICTBa,
HEOOXO0JMBbIe TSt OCYIIECTBIICHUS
3¢ GEKTUBHON IEATETBHOCTH CYOBEKTa PhIHKA
Pa3pabartsiBath cOamaHCHUpOBaHHBIE
CTpaTeruuecKue yrpaBIeHYECKUE peIIeHUs
OmpenensiTe  CTPYKTYpY  CTPAaTE€rn4yecKkoro
IUIaHa  JuId  KOHKPETHOH  OpraHu3aiui,
coziepKaHNe U TIOCIIEI0BATEIFHOCTD ITAIIOB €T0
pa3paboTku

BJIajieeT HABbIKAMH
Metonom pa3pabOTKH CTPATErHYECcKOro TUIaHa
peanu3ayy CTpaTeruu

Merogamu  BeIOOpa CITOCOOOB W CPEJICTB
ocyuecTBiIeHHs 3PPEKTUBHON CTpAaTETUU




OIIK-4 CriocoOeH BBIABISATH

OIIK-4.7 IlpoBoaut

" OIICHUBATH HOBBIE |3 PEeKTUBHOCTH pean
PBIHOYHBIE ~ BO3MOXKHOCTH, |CTPATETUH OpPTaHU3alUN
paszpabaThiBaTh OuzHec-

TUTAHBI CO3/IaHUS U PA3BUTHS

HOBBIX HaIpaBJIeHUH

JeSTeIbHOCTH u

OpraHu3aINil;

OIICHKY
A3alAU

3HaeT

MeToapl 1 HHCTPYMEHTHI AUATHOCTHPOBAHUS U
ynpaBieHus: 3((HEKTUBHOCTBIO  pean3aluu
CTpaTeruu

ymeeT

OcymiecTBiIATh  BBIOOP METOJOB  KOHTPOJISA

peanu3aluu CTPATeTuu pa3BUTUS OpraHU3alNN
OueHuBaThL BJIUSIHUE peleHuit Ha
3¢ (PEKTUBHOCTD peau3aiyy CTpaTeruu

BJIaJIeeT HABbIKAMU

HaBbpikoM  pa3pabOTKh  KOPPEKTHPYIOIIETO
pelieHuss Ui JOCTHXKCHHUS — ToKa3aTesei
3¢ (HEeKTHBHOCTH pealln3alliy CTPATeTUn

3. Yka3zaHue MecTa IMCUUILIHHBI (MO1YJIS1) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jannas mucnmiuinHa (MOIyJb) BKIoueHa B biok «Jucrumauael, momymu» b1.0.27 ocHOBHOM
npodeccnoHabHOM 00pazoBaTebHON porpamMmbl 38.03.02 MeHEHKMEHT  OTHOCUTCS K 00s13aTEIIbHON YacTh
y4eOHOro IJaHa.

Ne Mo LeCTR N — Kon u HauMeHoBaHuE MHIUKATOpa
/1 pea yromue et IIOCTHKEHUSA KOMIIETCHITUN

1 |Mapxerumr OIIK-3.3, OIIK-3.8, OIIK-4.1, OIIK

P -4.3, OIIK-4.5, OITK-4.8

2 |YmpaBneHue nepcoHaioMm OIIK-3.6, OIIK-3.8

3 |OcHOBBI MEHEHKMEHTA OIIK-1.2, OIIK-1.3

4 |Pa3paboTka yrpaBiIeHYECKUX PEIICHUMA OIIK-3.1, OIIK-3.2, OIIK-3.8

5 |DKxoHOMMKA OpraHU3aIl OIIK-3.3

3Haer:

- 0COOEHHOCTH CUCTEMHOTI'0, CUTYAI[MOHHOTO, IPOLIECCHOTO MOAX0/I0B K YIPABJICHUIO;

- (haxTOpBI, BMsIOMIME HA 3PPEKTUBHOCTD YIIPABICHUS;

- 0COOEHHOCTH Tpoliecca MPUHATUS U peaIu3aliy PELICHUH B pa3IMYHbIX CUTYAIHUSX;

- COBPEMEHHbIE MHCTPYMEHThl U METOJIMKM pacuera MokazaTesiell IMPOU3BOJCTBEHHON AESITEIbHOCTU
IIPENPUATHS;
- CYILIHOCTb U POJIb, IPUHIUIIBI YIIPABJICHUSI IEPCOHATIOM B OpraHU3alUH;

- (akTOpHI BHEUIHEH M BHYTPEHHEH MapKEeTHHTOBOW Cpelibl, MTOTPEOUTENBCKOTO MOBEICHHS CYObEKTOB

PBIHKA;

Ymeer:

- (hopmynHpoBaTh 11€TU U 331a4U HAa OCHOBE MPUHIIUIIOB YIIPaBICHUECKON TEOPUH
- (hOopMyIMPOBATH CTPATETUIO U MOJIUTHKY YIIPABIEHUS IEPCOHAIIOM;
- ONPEIENATh MPUUMUHBI U 00CTOSITENLCTBA IOBE/IEHUS CYOBEKTOB PHIHOYHBIX OTHOLICHHI;

Braneer:

- HaBBIKOM BBIJICJIEHNSI OCHOBHBIX MTPOOJIEM OpraHU3alliy MPU PELICHUH YIPaBIeHYECKUX 3a/1aY;

- HaBBIKOM OLICHUBAThH BJIMSHUE YIPABICHYECKOI0 PELICHUs HAa TEXHUKO-DKOHOMHYECKHUE MTOKA3ATEIIN
OpraHu3alNy;
- HaBBIKOM IIPOTHO3UPOBAHUS PE3YJIBTATOB AEATEIbHOCTH IPEAIPUATUS

- HaBBIKOM IIPUMEHEHHUSI METO/I0B MapKETUHIOBOIO aHaln3a ()aKTOpOB BHEIIHEH U BHYTPEHHEH Cpelibl
MapKETHHIa Ul BBISBICHUS PHIHOYHBIX BO3ZMOXXHOCTEH OpraHU3aluu

Ne Konx n HauMeHoBaHnEe MHAMKATOpa
[Tocnenyromue TUCIUITITMHBI
n/n JOCTH>KEHUS] KOMIIETEHLIUU
1 [Cb6anancupoBanHasi cucTema rokasaresiei
2 |busHec-mmaHupoBaHue OIIK-4.6, OTIK-4.7




3 |BolmonHeHUE ¥ 3a1UTa BBITYCKHON KBaTH()PUKAIMOHHOMN paboThI

VK-1.1, VK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VYK-2.2,
VYK-2.3, VK-2.4, VK-3.1, VK-3.2,
VK-3.3, VYK-34, VK-35, VYK-3.6,
YK-4.1, VK-4.2, VK-4.3, VK-4.4,
VK-5.1, VYK-5.2, VK-53, VYK-6.1,
VK-6.2, VK-6.3, VK-6.4, VYK-6.5,
VK-7.1, VYK-7.2, VK-7.3, VYK-7.4,
VK-8.1, VYK-8.2, VK-83, VYK-84,
YK-9.1, VK-9.2, VK-9.3, VK-10.1,

VK-10.2, YK-10.3, YK-10.4, VK- 10.5,
VK-11.1, VK-11.2, VK-11.3, OTIK-1.1,
OMK-1.2, OIK-1.3, OIK- 14,
OMK-1.5, OIK-2.1, OIK-2.2,
OIIK-2.3, OTIK-2.4, OIIK-3.1, OIIK-
3.2, OIK-3.3, OIIK-3.4, OIIK-3.5,
OI1K-3.6, OTIK-3.7, OIIK-3.8, OIIK-
4.1, OIIK-4.2, OIIK-4.3, OIIK-4.4,
OIIK-4.5, OTIK-4.6, OTTK-4.7, OTIK-
4.8, OIIK-5.1, OIIK-5.2, OIIK-6.1,
OIIK-6.2, OTIK-6.3, TIK-1.1, TIK-1.2,
MK-1.3, TIK-1.4, TIK-1.5, TIK-1.6,
MK-1.7, TK-2.1, TIK-2.2, TIK-2.3,
MK-2.4, TIK-2.5, TIK-2.6, TK-2.7,
TK-2.8, TIK-2.9, TIK(L)-1.1, TIK(L))-

12D TIYL/ATIN 1.9 YIYL/IN 1 A

4 Hay‘lHO'I/ICCJ'ICI[OBaTeJ'IBCKaH pa60Ta

OIIK-1.3, OIIK-1.4, OIIK-4.3, IIK- 1.6

4. O0bem IMCUMIVIMHBI (MOAYJISI) B 3a4eTHBIX €JUHULAX C YKa3aHHEM KOJIMYeCTBa aKaJleMHYeCKHX
YacoB, BbIJICJCHHBIX HA KOHTAKTHYH pa0oTy o0y4Yalommuxcsi ¢ mpemnojasarteneM (M0 BHIAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSITEIbHYIO Pa00oTy 00yUYalouuxcst

Cemectp
N3 Hux yacsl Ha
Bun yueOHolt paboThl Beero MIPAKTUYECKYIO
Hacos NOATOTOBKY 7
KonrakTHas padoTa 32 32
Jlextmonnbie 3ausaTus (JIek) 16 0 16
[paxTuueckue 3ausTus (I1p) 16 0 16
HMuast koHTaKTHAsA padoTa, B TOM YHCJIE: 0,65 0,65
KOHCYJIBTAIINH 110 KypCOBO# padoTe (IPOEKTY), 04 0.4
KOHTpOJIbHEIM pabotam (PI'P) ' '
KOHTaKTHas paboTa Ha aTTecTaluio (caaJa 3a4era,
3adeTa ¢ OICHKOM; 3aIiTa KypCOBOUW pabOThI 0,4 0,4
(mpoexTa); cmaya KOHTpOIbHBIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHIO 0.95 0.95
(KOHCYNBTAIUS TIepeT PK3aMEHOM U c/laya dK3aMeHa) ' ’
Yacbl HA KOHTPOJIb 8,75 8,75
CamocrositenbHas padora (CP) 102,2 102,2
OO0miast TPy10eMKOCTh TUCHUILITUHBI (MOTYJIs1)
yacbl:| 144 144
3a4YeTHbIC eAMHNIBI: 4 4




5. Copep:xxaHue IMCHUIUVIMHBI (MOXYJsl), CTPYKTYPHUPOBaHHOe MO pa3gejaM (TeMaM) ¢ yKa3aHUeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI
5.1. TemaTnueckuit iaH AUCUMUILUIUHBI (MOJTYJIS)

KonTakTHast padoTa (110 yueOHBIM
3aHATHM), Yac. Kon
HWHJIUKATOP
3 K 113 JIP B a
Ne Paz el AUCIUTITHHEL g JICKLHH CP ;250’ JOCTIOKEHH
[0} .
O W3 HUX Ha M3 HUX Ha W3 HUX Ha A
TIpaKTH- TIpaKTH- MpaKTH- KOMIICTCHIT
BCECTO YECKYIO BCCTO YECKYHO BCETO YECKYIO nu
noaro- moaro- noAro-
TOBKY TOBKY TOBKY
1. |1 pa3znen. Pasnmen 1.
CoBpEMEHHBIN CTPATETHYECKUM
aHaIN3
11, CoBpemeHHbIE TEHACHIMH| - | 4 1 5 7 OIK-4.2
CTPATETHYECKOTO YIIPABJICHHUS
1, |Homxomt k. paspaboTke| 7 | 4 1 5 | 7 |omk-4.2
CTpaTeruu
13, OcHoBBI cTpateruyeckoro| o 4 1 5 7 OIK-4.1
aHajamn3a
14, OtpacneBoil M KOHKYPEHTHBIN 71 1 1 6 8 OIK-4.1
aHaJIM3
15 AHanu3 CWIBHBIX U  ClIa0BIX 71 1 1 7 9 OIK-4.1
CTOPOH OpraHu3aIlluu
2|2 paznmen. Paznen 2. Bri6op
CTpaTeruu pa3BUTHUs
OpraHu3aIuu
21 [Ipupona 51 UCTOYHAKH| - | 4 1 5 v OIK-4.1
KOHKYPEHTHOTO MPEUMYIIECTBa
OI1K-4.3,
2.2. |JlunepcTBO MO U3AEPIKKAM 7 1 1 7 9 OTK-4.1
[IpeumyiiecTBo 3a CUeT OI1K-4.3,
2.3 nuddepeHmanm ! 1 1 / 9 OIIK-4.1
KoHKypeHTHOE NpenMylIecTBO OIIK-4.3,
24, B 3peJIbIX OTPACISIX Tl . ! 9 OIlK-4.1
OIIK-4.2,
2.5. |BepTukanbHas HHTErpaIys 711 1 7 9 OITK-4.3
OIIK-4.2,
2.6. |AuBepcuduxarms 711 1 7 9 OITK-4.3
57 Mopaenu CTPATETHIeCKOTO| - | 4 1 7 9 OIK-4.2
BBIOOpA
28 [Tpoucxoxaenue colapeMeHHHx 71 1 1 7 9 OIK-4.2
CTpaTernuecKux uaeu
3.3 pasnen. Paznmen 3. Pa3pabotka
U peaiu3aius CTpaTerun
Kak co3garb  mpaBHIIbHYIO OIIK-4.3,
3.1 CTpaTeruio Tl . ! 9 OIlK-4.4




OIIK-4.3,
3.2. |Crparernyeckoe miuanuposanue | 7 | 1 1 7 9 OIIK-4.4,
OIIK-4.7
IIpuMeHeHre KOPIIOPATUBHON U
3.3. [koHKypeHTHOM crparerun Ha| 7 [ 1 1 6,2 | 82 OIIK-4.2,
OIIK-4.7
IPAKTUKE
4. |4 paznen. MHas KoHTaKTHast
pabora
OIIK-4.1,
OIIK-4.2,
4.1. |KonrpomnbHas pabora 7 0,8 | OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 pa3gen. Konrpoib
OIIK-4.1,
OIIK-4.2,
5.1. |3auer ¢ omeHkoi 7 9 OI1K-4.3,
OIIK-4.4,
OIIK-4.7
5.1. Jlekuuu
Ne | HanmeHnoBanue paszaena N
. HaumenoBanue 1 KpaTKoe cofep:KaHue JEKLIUN
n/n U TEMBI JIEKIUI
CoBpeMeHHbIE TEHIEHIIUN CTPATETNYECKOTO YIIPABICHUS
CyTb cTpaTern4eckoro MEHeKMEHTA.
Oco6eHHOCTH CTPATErHuecKoro MEHEKMEHTA.
CoBpeMeHHbIE
S DBOJIOIUS CTPATETMYECKOT0 MEHEKMEHTA.
1 FCHIL TpaguiMoHHOE U COBPEMEHHOE NIPEICTABICHUE O CTPATETUU.
CTPaTEruYeCcKOro
WNnentudukanus cTpaTeruu.
yIpaBiIeHUsS
Kputnueckue (hakTopel CTpaTErHYECKOro ycrexa.
Crpareruueckoe ynpaBjeHHE BO BpeMsl 3KOHOMHUUECKOTI0 KpU3Hca.
HoBple HanpaBiieHUs B CTPATErMYECKOM MBIIICHUU.
IToxxoxas! k pa3paboTKe CTpaTeTruu
ITogxon b. Puuapacona u P. Pugapacona.
IMonxoxn I'. Munu6epra, b. Ansctpanaa, k. JIamnens.
[Toaxoms! k pazpaboTke 9
2 I'pynnel crpateruii no Y. Ancoddy.
CTpaTeruu
ba3oBble cTpaTeruu pa3BuTHSL.
DTalOHHBIE CTPATETHUH PAa3BUTHS OpraHU3aIIH.
Bunbl KOHKYpEHTHBIX CTPATETHM.
OCHOBBI CTPAaTETMYECKOTO AHATIN3A
DNeMEeHTHI CTPAaTeTHYECKOT0o aHaIu3a.
ITocnenoBarenbHOCTh CTPATErMUECKOTO aHATIU3A.
OCHOBBI o
buznec-monens A. OcrepBaiinaepa u U. [Tunbe.
3 CTPaTETHYECKOTO
IIpornecc Tpancopmanuy KanuTaza OpraHu3alum.
aHaJn3a
®opmbl OU3HECA B CTPOUTEIBCTBE.
@OyHKIIMOHAIbHBIE 001aCTH 1eATENFHOCTH OpraHu3alllu.
AHanu3 cTpaTernYecKuX pa3pbiBOB.
OtpacieBoil 1 KOHKYPEHTHBIN aHaIu3
OCHOBBI OTpacieBOTO aHAU3A.
. Oransl aHaIu3a OTPACIH.
4 Orpacnepoit u AHanu3 CTaJuM pasBUTHS OTPACIH.
KOHKYPCHTHBIN aHAIINS | Oy 1y paspuTms oTpaciy.
BrisiBnenue gpakTopoB NpuObUILHOCTH B OTPACIH.
Amnanu3 koHKypeHTHbIX cuil M. [loprepa.




BrusiBiienue pakTopoB ycnexa B OTpaciu.

OCHOBBI KOHKYPEHTHOT'O aHaJIH3a.

Cranuu aHanu3a peIHOYHOM CETMEHTALINH.

AHaJIN3 CTpATETUYECKUX IPyMIl.

ITocTpoeHne cpaBHUTEIBHOM KAPThl ACCOPTUMEHTHBIX I'PYIIIL.
[TocTpoenue u aHau3 KapT BOCIPUSATHUS.

AHanu3 CUIBHBIX U
CJ1a0BIX CTOPOH
OpraHHU3aLuH

AHanu3 CUIBHBIX U C1a0BIX CTOPOH OpPTaHU3aINH
CTOpOHBI OLICHKHM BHYTPEHHEH CpeJibl OpraHu3aluy.
[IpencraBnenue 06 opranuzanuu /. Xaccu.

AHanu3 pecypcoB U OpraHU3allMOHHBIX CLIOCOOHOCTEH.
Hepapxuueckast mpupoaa CiocoOHOCTEH.

ConeprkaHue ayuTa IpOU3BOJICTBA.

Coneprxkanue ayauTa TEXHOJIOTHH.

ConeprkaHue ayuTa 4eJI0BEYECKUX PECYPCOB.

AHanu3 opraHu3alMOHHON CTPYKTYPBI.

AHanu3 opraHn3alOHHON KYJIbTYPBHI.

Copep:xanue ayiuTa MapKeTHHTIa.

Coneprxanue (PMHAHCOBOTO ayIUTA.

Oruenka BHyTpeHHe# cpebl mo moaenn McKinsey.
SNW-ananus.

OCHOBHbIE ~ NPHUHLMIIBI  UCIOJb30BaHUS
CTPaTEruuecKoro OU3Hec-aHaJIn3a.

K®Y npu nposenenun

[Ipupona u ucTouHuKU
KOHKYPEHTHOT'O
MIPEUMYILECTBA

[Ipupoia 1 NCTOYHUKY KOHKYPEHTHOT'O IIPEUMYLIECTBA

IIprpona KOHKYPEHTHOTO IPEUMYILECTBA.

[Ipeanocelikn BOSHUKHOBEHHSI KOHKYPEHTHOI'O IIPEUMYIIIECTBA.

M cTOYHNKHM KOHKYPEHTHOTO IIPEUMYILECTBA.

KoHKypeHTHOE npenMyIeCTBO Ha OCHOBE YyBCTBUTEIBHOCTH K U3MEHEHUSIM.
KoHKypeHTHOE IPEUMyYIIECTBO HA OCHOBE MHHOBALIUN.

[TpuOBLIPHOCTh KOHKYPEHTHOTO MTPEUMYIIECTBA.

YeToiunBoe KOHKYPEHTHOE ITPEUMYILECTBO.

KoHKkypeHTHOE IpenMyIIeCTBO Ha PA3IMYHBIX PBIHKAX.

THUIBI KOHKYPEHTHOIO IIPEUMYILIECTBA.

JlunepctBo o
U3JIEpKKAM

JInaepcTBo 1O U3AEpKKaM

M cTOYHMKHM KOHKYPEHTHOTO MPEUMYILECTBA T10 U3JIEPIKKaM.
DKOHOMHS 3a CUET 00bema Mpou3BoaAcTBa (3 dekT MaciTada).
DKOHOMHUS 3a cYeT O0yUCHHS.

TexHomorus 06padoTKU U pazpaboTKa MPOIECCOB.

Jlu3aiiH TOBapoOB U APYTHUE ApaiBepbl U3AECPKEK.
Hcnonp30BaHne NENOYKY EHHOCTH JJIs aHAIN3a U3/IEPIKEK.
JpaiiBepsl TMIEPCTBA 10 U3IEPKKAM.

IIpenmyiuecTBo 3a cuer
nudepeHmam

[IpeumymiectBo 3a cuet quddepeHuam

[Tpupona nuddepennmanuu.

Ananu3 nuddepeHmanuy mo crnpocy 1 MpeaioKeHHUIO.
Hcnonb3oBaHue  KapT  BOCHpUATHA s aHAU3a
muddepeHnuam.

BO3MOXXHOCTHU

KonkypeHnTHOE
IIPEUMYILECTBO B 3PEIIbIX
OTpacisix

KoHkypeHTHOE MpenMyIIECTBO B 3pENbIX OTPaCsIX

OrpanndeHus co3jaHusl KOHKYPEHTHOIO IPEUMYIIIECTBA B 3PENbIX OTPACIAX.
Peanu3anus ctpaTeruu B 3pesbIX OTPacisX.

IIpuunHbl yracanust oTpacien.

@DaxTOpHhl YKECTOUEHHUSI KOHKYPEHIIUHU B yracarolux oTpacisx.

Crparerun ais yracarommx oTpacie.

10

Beprukanbnas

BepTI/IKaJ'IBHaSI HUHTCrpanua




HHTErpanusa

Paznuuune Mex 1y KOpmopaTuBHON U OM3HEC CTPATETUsAMHU.
DopMBbI 5KOHOMUYECKOIN OpraHU3aluH.

Ponu ¢upm 1 pBIHKOB.

TpaH3aKLIMOHHBIE U3IEPIKKH.

Cdepa nesarenpbHOCTH GUPMBL: CIICIIHATU3ANNS WA UHTETPAITHS.
W3menenue rpanun Mexxay GupMamMu U phIHKaMH.
Beprukanbnas uaTerpanys.

®daxTopsl BEIOOpa BEPTUKATIBLHOM HHTETPAIIH.

Tunel BEpTUKaIbHBIX OTHOLIECHUH.

11

Jusepcuduxanus

JluBepcuduxanms

JuBepcudukaiys: 3BoIIONUS B IPAKTUKE YIPABICHUS.
Kpurepun ycnemnoctu ausepcuduxanuu M. Ioprepa.
Crioco0s! ynydiienusi Ou3Heca yepe3 TUBEPCHPUKAIIHIO.
KoHkypeHTHOE TPenMyIIecCTBO Ha OCHOBE JUBEPCU(PHKAIIHH.
BuyTpeHHul ppIHOK AUBEPCUPUIIUPOBAHHON OpraHU3aIUu.
XapaKTepUCTUKU CTPATETHIECKOTO POJICTBA MEX Ty OM3HECaMHU.

12

Monenu
CTpaTeruyeckoro Bpidbopa

Mogenu cTpaTeruueckoro Beioopa

Mopenb BeiOOpa crpateruu A. Tomricona u A. CTpukieHa.
Mopuenb BeiOopa crparerun GE/McKinsey u ee Bapuanuu.
Mopenb BeiOOpa crpaterun ADL.

Monens BeiOopa crpareruu Shell /DPM.

Monens BeiOopa ctpateruu U. Anuzeca.

13

IIpoucxoxnenne
COBPEMEHHBIX
CTpaTEeruyecKux uaei

[TpoucxoxaeHrne COBPEMEHHBIX CTPATETMIECKUX HIICH
busnec-cTparerus Ha OCHOBE KOHKYPEHTHBIX CHIL.
busnec-crparerust Ha ocHoBe Matpuisl BCG.
busnec-crparerus Ha ocHoBe Mojean McKinsey.
busnec-cTparerust Ha OCHOBE OPBIBHBIX HHHOBAITHA.
AnpTepHaTUBHAS MOJEIb TEOPUH TTOIPHIBHBIX HHHOBAIIHH.
[TpoGiema coBpeMenHoi muddepeHmanmm.

Crparernyeckue (pakTopbl yCTOWYMBOIO MPUOBUIBHOTO POCTA.

14

Kak co3znats npaBuiibHYIO
CTpaTeruto

Kak co31ate mpaBWIbHYIO CTPATETHIO

ITpobnembl cTpaTernueckoi HHepIuH.

OcHoBa MpaBWJIBHOM CTpaTeTUu.

[IpaBuna pa3paboTku 100X 3P PEKTUBHBIX CTPATETHH.
Hcnonp3oBanue PIMS npu ¢popmynupoBaHum cTpaTeruu.
@DakTopbl pa3BUTHS KOPIOPATUBHBIX CTPYKTYP B CTPOUTEIHCTBE.
Crparernyeckre MHUIUATHBBI B CTPOUTEIBCTBE.

15

Crparernueckoe
ITAaHUPOBAHUEC

Crparernueckoe IIaHUPOBAHUE

Mognens ["apBapackoil mkossl 6u3Heca.

Monens popmupoBanus crpaternyeckoro miana I'. Creiinepa.
KoHTyp cTpaTernueckoro miaHupOBaHUs.

Mopnenbs CcTpaTermyeckoro IUIAHUPOBaHMUSI C YydeToM Merojnosiorun U.

Anuseca.
ConeprxkaHue CTpaTErHiecKoro TianHa.
OYHKIMOHAIBHBIE CTPATETMH U UX B3aUMOCBS3b.

16

IIpumeHeHne
KOPIOPAaTHUBHOU U
KOHKYPEHTHOH CTpaTeruu
Ha IIPaKTHUKE

[IpuMeHeHne KOpIIOpaTUBHOM M KOHKYPEHTHOM CTPATETUH HA ITPAKTHUKE
PemonenupoBanue opraHusanuu.

Ponp xopniopaTuBHOTO ynpasieHUS.

VYnpasieHne KOpnopaTuBHEIM HOPTQeneM.

VYnpasiieHne MHAUBHUIYaIbHBIMU OU3HECAMHU.

VYnpasieHue cBI3sIMH MeXly OM3HECaMu.

VYnpaBieHue U3MEHEHUSIMU.

Crparernyeckoe miIaHUPOBaHUE U (PUHAHCOBBIA KOHTPOJb.
HNHCTpyMEHTBI KOHTPOJIS peaan3alyy CTpaTeruu.




5.2. [IpakTuueckue 3aHATUS

HaumenoBanue paznena

Ne .
/r | 1 TEMBI MPAKTHYECKUX HaumeHoBaHMe U coliepikaHue NPAKTUUECKUX 3aHATHH
3aHATHI
CoBpemeHHbIE OCOoO6EeHHOCTH CTPATErMueCKOro MbIIIUICHUS
1 TEHJCHIINH Juckyceus, NOAroToBKa K TecTupoBaHHio Nel, OArOTOBKA K BBIIIOJHEHUIO
CTPaTEru4ecKoro KOHTPOJIbHOM paboThI
yIpaBJICHUS
H 5 Wnentudukanus crpateruu pa3BUTUs OpraHU3aluu
2 OAXOBL K PaspabOTKE gy o Henme MHAUBUAYAIBHOTO 3a7aHus Nel, moAroToBka K TECTUPOBAHUIO
CTpaTeruu Nol
OCHOBBI busnec-moznens opranu3anuu
3 CTPAaTErn4ecKOro BeinonHenue nHaUBUAYanbHOro 3aganus Ne2, moAaroToBka K TECTUPOBAHUIO
aHaIM3a Ne2
0 . [TocTpoeHue KapThl CTPATErMUYECKUX TPYIII
4 TPpacjicbou 1 Beinonnenne nHaMBUAYanbHOro 3aganus Ne3, moaroToBka K TECTUPOBAHUIO
KOHKYPCHTHbII aHAIN3 |nc»
AHanu3 CUIIbHBIX 1 |AHAIIM3 OpPraHU3alMOHHON CTPYKTYpPBI
5 cI1abbIX CTOPOH BoinonHenue nHauBuAyanbHoro 3aganust Ne4, moaroToBka K TECTUPOBAHUIO
OpraHu3aIuu No2
[Tpupona u uctounuku |CrocoObl COXpaHEHNSI KOHKYPEHTHOTO IPEUMYILECTBA
6 KOHKYPEHTHOT'O Jluckyccens, NIOAroTOBKA K TeCTUpOoBaHuIo Ne3
IPEUMYILECTBA
T [Tonck BO3MOXKHOCTEN VISl PEUMYILIECTBA 110 U3AECPKKAM
U TBO II
7 JICpCTBO 1o Beinonnenue nHauBuAyanbHoro 3aganus NeS, moaroToBka K TECTUPOBAHUIO
U3JIepKKaM No3
0 [Tonck BO3MOXKHOCTEH It IpenmyIiecTBa no auddepennnanim
8 PCHUMYLICCTRO 38 CHCT B0 1HeHMe MEAMBHIyaIbHOTO 3a1aHKs Ne6, MOArOTOBKA K TECTHPOBAHMIO
g depeHnanun No3
KonkypeHnTtHoe Omnpenenenne KOHKYPEHTHBIX TPEUMYILECTB OpraHU3aluu
9 |nmpeuMyecTBO B 3penbix |BBINONIHEHHE MHIMBUIYATLHOTO 3a1aHust No7, MOArOTOBKA K TECTHPOBAHHIO
OTpacisx Ne3
HeoOxonuMocTh  MHTErpanuu s OCYILECTBICHUS 3KOHOMHYECKOU
Beprukanbnas
10 JESATEIBHOCTH
MHTerpatus Jluckyccus, HOAroTOBKa K TecTUpoBaHuio Ned
HeoOxonuMocTts quBepcudukauy Jjisi MUHUMH3aLKs (PUHAHCOBBIX PUCKOB
11 Jusepcuduxanus Jlckycens, NOAroTOBKa K TeCTUpoBaHUIo Ned
Crparerndyeckuii BbIOOp
Mopenn
12 Jluckyccus, ToAr0TOBKa K TeCTUpOoBaHUIO Ne5
CTpaTEeruuecKoro BrIOOpa
[poucxoxaenue Br10op cTpaTteruu pa3BuTHs OpraHU3aluu
13 COBPEMEHHBIX Brimonaenue npaktudeckoit padboTer Ne§, moarotroBka Kk TecTupoBaHuio NoS
CTpaTEruyeCcKux uaeu
K Pa3paboTka cTparernueckiux WHUIMATHUB
K Th PAaBUJIbH
14 [P8K COSAATE HPABUIBHYIOIB, 16 ihepme MHAUBUAYAIBHOTO 3afaHus Ne9, moAroToBka K TECTUPOBAHUIO
CTpaTEeruio Nob
Pa3zpaboTka pe3rome cTparerndeckoro Ou3Hec-1iaHa
Crparernueckoe
15 Breimnonnenue naauBuayanbHoro 3aganus NelQ, moaroroBka Kk TECTUPOBAHUIO
IJIAHUPOBaHUE Nob
16 Tpuvenene Peanu3zanus 1 KOHTPOJIb KOPIIOPATUBHON U KOHKYPEHTHOH CTpaTernu Ha




KOPIIOPAaTUBHOMN U
KOHKYPEHTHOM CTpaTEruu
Ha IPaKTHUKE

MpaKkTUKe
Juckyccus, moaroToBka K TeCTUpOBaHUIO Neb

5.3. CamocTosiTenpHas paboTa o

OyJaromuxcs

Ne | HaumeHnoBanue pasuena .
ConeprxaHue caMOCTOSTEIILHOW PabOThI
/0 | JUCLUIUIMHBL U TEMBI
CoBpeMeHHbIe XapakTepuCTHKa OpraHu3aluu
1 TEHACHLIUU BrimonHenne KOHTPOJIbHOM paboThI, HOArOTOBKA K CEMUHAPCKOMY 3aHSATHIO
CTPaTEru4ecKkoro
YIIPaBJICHUS
WnenTudukanus cTpaTeruu opraHu3anuu
2 Honxone! k paspabote BrinonHenne KOHTPOJIbHOM PabOThI, HOArOTOBKA K IPAKTUYECKOMY 3aHATHIO
CTpaTeruu
OcHOBBI Onucanune OU3HEC-MOJICH OpraHU3aIuu
3 CTPaTEru4ecKoro BeinosnHeHne KOHTPOJIbHON paboThl, MOATOTOBKA K MPAKTHYECKOMY 3aHSTUIO
aHaiu3a
AHanu3 BHEIIHEN cpeibl OpraHu3aluu
4 OtpacneBoii u
KOHKYPCHTHBIH aHa/n3 |BbIoMHEHNE KOHTPOIbHOM paboThl, TOATOTOBKA K MPAKTHYECKOMY 3aHSTUIO
AHaJIN3 CWIIBHBIX 1 |AHAJIM3 BHYTPEHHEH cpe/ibl OpraHu3aiu
5 c1a0bIX CTOPOH BolnosnHeHne KOHTPOJIBHOM pabOThl, MOATOTOBKA K IPAKTUYECKOMY 3aHATHIO
OpraHu3aluu
[Ipupona u ucrounuku |lIprpoaa ¥ UCTOUHMKU KOHKYPEHTHOTO IIPEUMYIIECTBA
6 KOHKYPEHTHOT'O BeinosnHnenne KOHTPOJIbHON paboThl, MOATOTOBKA K CEMUHAPCKOMY 3aHSITHIO
[IPEUMYIIECTBA
KoHKypeHTHOE MperMyIIeCTBO MO U3/IEepPKKaM
7 Jneperso o BeinosnHeHne KOHTPOJIbHON paboThl, MOATOTOBKA K MPAKTHUECKOMY 3aHSTHIO
U3JIepKKamM
KonkypeHTHOe mpenmy1iiecTBo 1o audhepeHuuanum
8 TIpenmymecTso 3a CHeT |, 1o mnenme KOHTPOJIbHOM paboThl, MOATOTOBKA K MPAKTUYECKOMY 3aHSATHUIO
muddepeHanum
KoHnkypeHnTHOE KoHKkypeHTHOE MperuMyIIeCTBO B CTPOUTEIHCTBE
9 |mpeuMyIecTBO B 3penbix |BBINONIHEHHE KOHTPOILHON PabOThI, MOATOTOBKA K MPAKTHIECKOMY 3aHATHIO
OTpacisiax
BeprukanbHas HHTErpalys B CTPOUTENLCTBE
10 Beprukansnas BeinonHeHne KOHTPOJIbHON paboThl, MOATOTOBKA K CEMUHAPCKOMY 3aHSITHIO
UHTETpanus
JuBepcudukanys B CTpPOUTEIHCTBE
11 Husepcuduxarus BrimonHeHne KOHTPOIbHON padoThl, MOJArOTOBKA K CEMHUHAPCKOMY 3aHSITHIO
OrpanuyeHus MoJiesiel CTpaTernueckoro Beioopa
12 Monemm BrimonHeHe KOHTPOJIbHON paboThl, HOJArOTOBKA K CEMUHAPCKOMY 3aHITHIO
CTpaTernyeckoro Bei0Opa
HpOI/ICXO)K,Z[eHI/IC CTpaTeFquCKHe (baKTOpI)I yCTOffI‘HABOFO HpH6BIJILHOFO pocTta
13 COBPEMEHHBIX BrinonHenne KOHTPOJIbHOM PaboThl, HOJArOTOBKA K MPAKTUYECKOMY 3aHATHIO
CTpaTErMYECKUX Uaen
Pa3paboTka cTpareruu pa3BuTus
14 Kax cosnars BrimonHenne  KOHTpONBHOM  paOOTHI, MOJArOTOBKA  IMOJArOTOBKA K

MPaBWJIbHYIO CTPATETHIO

MIPaKTHUYECKOMY 3aHATHIO




IInanupoBaHue peanusanuu CTpaTeruu

Crpareruueckoe .
15 P BoimonHenue  KOHTpoJIbHOM — paOOThl, MOJATOTOBKAa  IMOATOTOBKA K
IIJIJAHUPOBaHUE
p MPAKTUYECKOMY 3aHATHIO
[Ipumenenue Peanuzanus crpaTreruu Ha MpakTUKeE
16 KOpPIOPAaTUBHOU U BoimonHenue  KOHTpoJIbHOM — pa®OThl, MOATOTOBKAa  MOJArOTOBKAa K

KOHKYPEHTHOM CTpaTEruu
Ha [IPaKTHUKE

CCMHUHAPCKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

ITporpaMMoil TUCHUIUIMHBI NPEAYCMOTPEHO MPOBENEHUE JIEKIIMOHHBIX 3aHATUM, Ha KOTOPBIX AAETCs
OCHOBHOM CHCTEMAaTHU3MPOBAHHBIA MaTEpHall, M IPAKTUYCCKUX 3aHATHM, MPEIIOIAraolluX 3aKpeIUICHHE
M3YYEHHOT0 Marepuaia u GopMUpOBaHKE Y 00yJaromuXcs HEOOXOAMMBIX 3HAHUH, YMEHUN M HaBBIKOB.

KpoMe TOro, BakHEHIIMM 3TaloM H3y4eHHMs JUCLMIUIMHBI SBISETCS CaMOCTOsITeNbHas paboTa
o0yJaromuxcs C HCIOJb30BAaHUEM BCEX CPEICTB W BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHBIX
TexHosIorui. B 00beM caMocTOATENbHOM paboThI 10 JTUCUUIUIMHE BKIKOYACTCS CIEAYoLIee:

- N3y4YEHHE TEOPETUUYECKUX BOIIPOCOB 110 BCEM TEMaM JUCLUILINHBL,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOJITOTOBKA K BBHIMOJIHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4€Ty.

3aJ0roM YCIEIIHOTO OCBOCHUS ATOH JMCHUILIUHBI SBISIETCS 0053aTENbHOE MOCEUICHUE BCEX BHJIOB
3aHATHUH, TaK KaK MPOIyCK OAHOro (TeM 0osiee, HECKOJIBKMX) 3aHATHI MOXKET OCJIOKHUTh OCBOCHHE Pa3JeoB
Kypca. Ha mnpakThueckux 3aHATUSAX MaTepuaj, HM3JIO0KEHHBIM Ha JIEKUMSX, 3aKPEIISETCS] BbINOJIHEHHEM
WHIVBUAYAJIBHBIX 3aJaHUM, IPUMEPBI KOTOPBIX ITpuBeneHbl B PI1/], pemienneM TeCToB, y4aCTHEM B JUCKYCCHAX
10 TPEMETHOM 00JIACTH, a TaKXKe BBHIMOJIHEHUEM KOHTPOJIbHOM paboThl. Onucanue 3alaHusl 1 METOINYECKHE
PEKOMEHIALIUY 110 BBIIIOJHEHNUIO KOHTPOJIBHOM pab0OThl MPUBEAECHBI B IPUIOKEHUH.

[Tpuctynas K M3y4E€HHUIO ITUCLUUIUIMHBI, HEOOXOAUMO B IEPBYIO OYEPEIb O3HAKOMUTBHCS COJIEPIKaHUEM
PITJI 11t CTyZEHTOB, a TakKe METOJUYECKUMH YyKa3aHMSIMU I10 OpPraHU3alMd CaMOCTOATENbHOH paboThI
CTYZEHTOB U IIOJrOTOBKE K IPAKTUUYECKUM 3aHITHUSIM.

[Tpy moAroToBKEe K MPAKTHUYECKUM 3aHATUAM U B paMKaX CaMOCTOSTENbHOM PabOThHI 10 U3YyYCHHIO
JTMCHIUTUIAHBI 00y4JaromuMcsi HE0OX0IUMO:

- TIOBTOPUTbH 3aKOHCIIEKTUPOBAHHBIM HA JICKIIMOHHOM 3aHSATUU MaTEpHal U JONOJHUTH €r0 C y4eTOM
PEKOMEHIOBaHHOM 110 TaHHOW TEME JINTEPATYPHI;

- IpPU CaMOCTOSATENIBHOM M3yYEHUM TEOPETUYECKOM TEMBI CHAENaTh KOHCIIEKT, HCIOJb3Yys
pekomenoBanHbie B PI1J] ncrounukuy;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJaHNs] B pAMKaxX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K IPOMEKYTOUHOM aTTeCTalUH.

HTorom u3ydeHus: AMCLUIUIMHBI ABIIAETCSA 3a4€T C OLIEHKOM, KOTOPBIA IPOBOAMTCA IO 3aBEPIICHUU
u3ydeHus Kypca. s momydeHus 3aveta OOy4HalOIIMKCSA JOJDKEH BBIOJIHUTH KOHTPOJIBHYIO paboTy,
NPAaKTUYECKHE 3aJaHusd U NMPOWUTH TecTHpoBaHue. [(uddepeHnpoBaHHas OLEHKA CTaBUTCS IO pe3yJbTaTaM
BBITIOJTHEHUS PAKTUYECKUX 3a/1aHUN, KOHTPOJIbHOW pabOThl U TECTUPOBAHMUSL.

CryneHTbl, He MPOLIEAIINEe aTTECTALIUIO 10 TPapUKy CeCCHU, TOIDKHBI JIMKBUIUPOBATD 33/10JKEHHOCT B
YCTaHOBJIEHHOM Tmopsake. Jlias 53Toro HeEoO0XOAMMO TOJArOTOBUTHCS 10 TEOPETUYECKUM  BOIPOCAM,
JMKBUAMPOBATH 33/I0JDKEHHOCTD [0 MPAKTUYECKUM 3aHATHUSAM, BBIITOJHUTH KOHTPOJIbHYIO Pa0OTy M IPOMTH TecT,
KOTOPBIN CO3Ja€TCS CIIEUUAIBHO JUIS JIMKBHUIALMN 3a/10JKEHHOCTH.

7. OueHoYHbIe MATEPUAJIBI JJIsl NMPOBEAEeHUs] TEKYILIero KOHTPOJIsI YCIeBAeMOCTH U TMPOMEKYTOUYHOM
arTecTalvu 00y4armMXCcs N0 JMCUUILIHHE (MOIYJII0)
7.1. IlepeyeHb KOMIETEHIIMI ¢ yKa3aHUEM 3TaIloOB UX (YOPMHUPOBAHMS B IPOILIECCE OCBOCHUS AUCIMITIINHBI

Kon n HaumeHoBaHue
Ne KonTtponupyemsie pa3ieisl IUCIUIITUHBL . Bun onienounoro
WH/INKAaTOpa KOHTPOJIMPYEMOH
n/m (Mozys) cpencTaa
KOMIIETEHIINH
1 CoBpeMeHHBIE TEHACHIIMH CTPATETUIECKOTO OITK-4.2 Teer Nol
yIIpaBJICHUS
Tect Nel
2 [[Tomxonasl k pa3paboTKe cTpaTeruu OIIK-4.2 NunuBuayansHoe
3azanue Nel
Tect Ne2
3 |OcHOBBI cTpaTernyeckoro aHaau3a OIIK-4.1 NnnuBuayansHoe
3aanue Ne2




Tect Neo2
4 |OtpacneBoil 1 KOHKYPEHTHBIN aHaIU3 OIlIK-4.1 NunuBuayansHoe
3ajganue No3
AHanmuM3  CWIBHBIX W CIA0BIX  CTOPOH Tecr Ne2
5 OIIK-4.1 NunuBuayanpHOE
OpTraHu3aIuu
3ajganue Nod
6 [Ipupoga W WCTOYHWKH KOHKYPEHTHOTO OIK-4.1 Teer No3
NPEUMYIIECTBA
Tect Ne3
7 |JImaepcTBO MO U3AEPKKAM OIIK-4.3, OIIK-4.1 NuauBunyansHOE
saganue No5
Tect Ne3
8 |I[IpemmymecTBo 3a cueT nuddhepeHuuanum OIIK-4.3, OIIK-4.1 WNuauBuayanbsHoe
3aganue Neo
KoHKypeHTHOE MpPEeuMyIIEeCTBO B  3pEJbIX Tecr Ne3
9 OIIK-4.3, OIIK-4.1 NunuBunyansHoOe
OTpacysix
saganue Ne7
10 |BeprukanbHas HHTETPALHS OIIK-4.2, OIIK-4.3 Tect No4
11 |duBepcuduxamus OIIK-4.2, OIIK-4.3 Tect No4
12 |Mopenu cTpaTerndeckoro BHIOOpa OIIK-4.2 Tect Ne5
[Ipoucxoxnenue COBPEMEHHBIX Teer Nos
13 . OIIK-4.2 NunuBuayansHOe
CTpaTerHYeCKUX e
3agaHue No§
Tect Ne6
14 [Kak co3marh npaBUIBHYIO CTPATETHIO OIIK-4.3, OIIK-4.4 NunuBuayanpHOE
3ajganue No9
Tect Ne6
15 [Crparernueckoe riaHupOBaHUE OIIK-4.3, OIIK-4.4, OIIK-4.7 (NuauBuayaibHOE
saganue Nel(
16 |!lpumeHenne — KOPNOPATHBHOI M OMNK-42, OMK-47  |Tect Ne6
KOHKYPEHTHOM CTpaTEeruy Ha MPAKTHUKE
17 |KonTpomabHas paboTa OIIK-4.1, OIIK-4.2, OIIK- 4.3, KonTpomnbHas pabota
OIIK-4.4, OIIK-4.7
18 |3auer ¢ ouenxoit OIIK-4.1, OIIK-4.2, OIIK- 4.3,
OIIK-4.4, OIIK-4.7

7.2. TUMOBBIE KOHTPOJIbHBIE 3aJIJaHMsI UM UHBIE MaTepHajIbl TEKYIIETO0 KOHTPOJIS YCIIeBAeMOCTH, HEOOXOTUMbIE
JUIS OLICHKY 3HAHUI, yMEHHI U HaBBIKOB U (MJIM) OIbITA MPOPECCUOHANIBHOMN €ATEIbHOCTH, XapaKTePU3YIOLINX
3Tansl GopMUPOBAHMS KOMIETEHIIUH B IPOIIECCE OCBOCHUS AUCIUTIINHBI

WunuBuyabHble TBOPUECKUE 3alaHus (A1 TPOBEPKH C(HOPMUPOBAHHOCTH MHAMKATOPA JOCTHIKEHUS
komreTenin OITK-4.1)

1. 3amanue 2. Onucanue OU3HEC-MOJENN OpraHU3aIII

2. 3aganue 3. [locTpoeHne KapThl CTPATETUYECKUX TPYIII

3. 3apanue 4. AHanu3 opraHu3alMOHHON CTPYKTYpBl OpraHU3aluu

4. 3aganue 5. [Tonck BO3MOKHOCTEN ISl IPEUMYIIECTBA IO U3EPKKaM

5. 3ananue 6. [Touck BO3MOXKHOCTEH JIJIsl TPEUMYILECTBA Mo AU depeHInanum

6. 3aganue 7. OnpeneneHne KOHKYPEHTHBIX PEUMYIIECTB OpraHU3auu

WunuBryanbHble TBOPUECKUE 3aaHus (A1 TPOBEPKH C(HOPMUPOBAHHOCTH MHAMKATOPA JOCTHIKEHUS
komretenin OITK-4.2)

1. 3aganue 1. nentudukanus cTpaTerui pa3BUTHs OpraHU3aluu

2. 3ananue 8. BbiOop cTpareruu pa3BUTHs OpraHu3alin




WNuauBuayanbHble TBOPUYECKUE 3a1aHus ([U1s1 TPOBEPKU CPOPMHUPOBAHHOCTH MHIIUKATOPA TOCTHKEHUS
kommereHiuu OITK-4.3)

1. 3apanue 5. [Touck BO3MOKHOCTEN JJIs1 MPEUMYIIECTBA IO U3JIEPKKAM

2. 3aganue 6. ITouck BO3MOXKHOCTEH AJIsl IPEUMYIIecTBa 1o TuddepeHuanum

3. 3aganue 7. OnpenesneHue KOHKYPEHTHBIX MPEUMYILECTB OpraHU3auu

4. 3amanue 8. BoiOop cTpaTteruu pa3BUTHs OpraHU3aLlUuU

WuauBuayaibHbIe TBOPYCCKHE 3aMaHus (U151 IPOBEPKH CPOPMHUPOBAHHOCTH MHAUKATOPA AOCTHIKCHHS
kommereHiuu OI1K-4.4)
1. Bamanue 9. Pa3paboTka pe3roMe CTPaTernyecKoro Ou3Hec-IiaHa

WuauBuayaibHbIE TBOPUYECKUE 3a1aHUs (IIsI TPOBEPKU CPOPMHUPOBAHHOCTH MHIUKATOPA TOCTHIKECHUS
kommnereniun OITK-4.7)
1. 3amanue 10. Pa3zpaboTka pe3romMe cTpaTeruieckoro Ou3Hec-Tuiana

TecroBble 3a1aHusl (KOMILJIEKT TECTOBBIX 3aJaHUs Ul MPOBEPKU CHOPMUPOBAHHOCTH HHAMKATOpA
noctkenust komnereniuu OIMK-4.1, OIIK-4.2, OIK-4.3, OIIK-4.4, OTIK-4.7)

1. YkaxuTe BapHaHT OTBETa, KOTOPBIM HE OTHOCHUTCS K CTpAaTerMyeckuM (hakropaM yCTOHYMBOIrO
NpUOBLIFHOTO pOCTa

a. CTpeMJIEHUE K HETIPEPBIBHBIM U MOCTOSIHHO YCKOPSIFOILMMCS] HHHOBALIUAM

b. HeoOxomumocTh 3HauNMO# auddepeHmanu

C. CTpeMJIEHUE HAallTH YSI3BUMBbIE MECTAa KOHKYPEHTOB

d. HEoOXOAMMOCTh TOOMBATHCS TMPEBOCXOJHOIO MCIOJHEHHS W CHHXPOHHW3AIIMUA KOMIICTCHIIH,
pecypcoB, CTUMYJIOB, OPraHU3ALMOHHON KYJIbTYyphl M OM3HEC-IIPOLECCOB CO CTPATETMYECKUM HaMEpEeHUEM
KOMITaHUU

2. K uzonupyromumM 6apbepaMm UMUATAIIUMH (TOAPaXKaHKs ) KOHKYPEHTHOTO MPEUMYIIECTBA KOHKYPSCHTOM
OTHOCSITCS
. JUINTEABHBIN IIUKI CO3AaHUs CTOUMOCTH
. COKPBITHE PE3YJIbTATOB JACITCILHOCTH
. CIOCOOHOCTH MPUOOPETATh PECYPCHI U CIOCOOHOCTH
. HEeMOOWJIbHBIE PECYPCHI M CIIOCOOHOCTH
. CJIOHO KOITUPYEMBIE PECYPCHI M CIIOCOOHOCTH
. CICp)KMBaHUE
. IPUYHUHHO-CJIEICTBEHHAS JIBYCMBICIIEHHOCTb
. IpSIMBIE KOHTAKTHI C TIOKYMATEJISIMH, TTOCTABITUKAMU U KOHKYPEHTAMH
. IPEUMYIIECTBEHHOE TPaBO

SQ DO O O T

. K orpanndenusim coznanus KOHKYpEHTHOTO MTPEUMYIIIECTBA B 3PEIIBIX OTPACIISIX OTHOCSATCS
. chaj crpoca
. CYOCTHTYIIUS TEXHOJIOTHI
. HU3Kas HOBM3HA TOBapa
. HICKYIIEHHOCTb MOTpeOuTenen
. CTaHJapTHU3aIMs TOBapa
OO0JIBIIHE KATUTAIOBIIOKEHHSI B TPOU3BOICTBEHHBIE MOIITHOCTH
. BBICOKME UHBECTHIINHU B U (DHepeHInaInio
. TpeOOBaHMS HHBECTOPOB

SQ SO OO T W

. K 00mmmm 6a30BbIM KOMIETEHIUAM peaan3alii KOpIOpaTUBHOM CTpaTeruu OTHOCAT
. DKOHOMHUS Ha 00y4eHUU

. YIIpaBJI€HHE 3aTpaTaMHi Ha KOPIIOPATUBHYIO CIOXKHOCTh

. (hMHaHCOBBIN KOHTPOJIb

. YIIpaBJI€HUE TPaH3aKIIMOHHBIMU U3JIEPKKAMHU

. DKOHOMMSI Ha CIIEKTPE PECYPCOB U CIIOCOOHOCTEM

O OO T oD



5. CtpaTernyeckoe MIaHUPOBAHHUE KaK CUCTEMa yIpaBieHHs 3PPEKTUBHOCTBIO JACATCILHOCTH OO0JIbIIE
MMOIXOINAT

a. U1 OTpacieii, IJie BAKHBI TEXHOJIOTHH M KOHKYPCHIIHS

b. nnst koMnaHMK ¢ HEOOJBITUM KOJHMUECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB

C. JUISl KOMITAHHH CO MHOYKECTBOM OHM3HECOB, JCHCTBYIONIUX B CAMBIX Pa3HBIX OTPACIIAX

d. a5 KPYIMHBIX U TOJTOCPOYHBIX HHBECTHIIMOHHBIX IPOCKTOB

€. JUISl HHBECTHIIMOHHBIX IMPOCKTOB, OTJIMYAIOIIMXCS MAJIBIM Pa3MEePOM U KPAaTKOCPOUYHOCTHIO

f. UIs 3pernbIX, TEXHOJIOTHYECKH CTA0OMIIbHBIX OTpaciiei

6. OUHAHCOBBIM KOHTPOJb KaK CHCTeMa yrpaBieHUS S(PQPEKTUBHOCTHIO JEATEIBHOCTH OOJbIIe

MOAXOAUT
. JUISl UTHBECTULIMOHHBIX MTPOEKTOB, OTINYAIOIINXCSI MAJIbIM Pa3MEpPOM U KPaTKOCPOYHOCTHIO

. JUTSL 3peJIBbIX, TEXHOJIOTHYECKH CTAOMIBHBIX OTpaciiei
. JUISL KOMITAaHUU C HEOOJIBIINM KOJMYECTBOM OJIM3KOPOJICTBEHHBIX OU3HECOB

. JUIsl OTpaciiei, rie BaXHbl TEXHOJIOTHUH U KOHKYPEHIIHS
. JUISL KPYITHBIX U JOJITOCPOYHBIX HHBECTUIIMOHHBIX TPOEKTOB

JUTSE KOMITAHUU CO MHO>KECTBOM OM3HECOB, IEHCTBYIOIIMX B CAMBIX Pa3HBIX OTPACIISIX

D o0 oW

. K HOBBIM HaIpaBiieHUsM CTPATErHUECKOTO MBIIUICHUS OTHOCAT

. (hokyc Ha (haKTOpPHI ycrexa B OTPACITH, CO3JAIONIHNE TPHUOBLTH

. YU€T KOMIUIUMEHTAapPHOCTH U CIOXKHOCTU BUJOB JEATEILHOCTH OpraHU3aluu

. pa3BuTHE C noMolblo HTEpHETa I1100aIbHON CETH KOMMYHHUKALUU

. CO3JJaHKE€ MHOTOCJIOTHOTO0 KOHKYPEHTHOTO MPEUMYIIECTBA

. IEPECMOTP CTPATErMYECKUX MOJIENEH U METOI0B

. OPUEHTAIIU Ha SKOHOMHUIO Ha MacIITade U 00ydeHUH

. AKTUBU3UPYIOLIMICS TPOLIECC CIUAHUS, OTJIOUIEHUS U pa3esieHUus] KOMIIaHUM

. IPOHUKHOBEHHNE Ha HALIMOHAJIbHBIE PHIHKH TPAHCHAIIMOHATIBHBIX MEXKAYHAPOIHBIX KOPIIOpALIUit

SEQ D OO T

8. YKaXuTe 3JIEMEHThI, COCTABIISIOLIUE MPOLECC CTPATETUYECKOI0 MEHEIKMEHTA!

a. CTpaTernmyeckuil aHamus, GopmupoBaHHE IeNeld U 3aJay OpraHU3aluU, KOHTPOJb M peaau3aius
CTpaTeruu

b. aHanmu3 BHYTpEHHEro MOTEHIMANA OPraHU3aIlMH, CTPATErMYECKOe IJIAHUPOBAHUE, Pean3alIlisl
CTpaTeruy U KOHTPOJIb JTOCTUKEHHS OTIEPATUBHBIX LIEICH

C. aHAM3 BHEIIHEH cpefibl, CTpaTernyeckoe IUIaHupoBaHue, OPMUPOBAHHUE CTPATETMUECKUX 1LIeTeH 1
3a/1a4 OpraHu3alyy, peaan3anns CTpaTeruu

d. crpareruueckuii aHaj M3, CTPATETHYECKOE IUIAHWPOBAHWE, PEaTH3allisl CTPATerMd M KOHTPOIb
JIOCTUKEHHS CTPATETMYECKUX LIEJIei

9. K iensim cTparernyeckoro yrnpasieHHs IEPCOHATIOM HE OTHOCST

a. obecrieyeHre MOTPEOHOCTH OPraHU3AIlMU B IEPCOHAIC HA TIEPCIIEKTUBY

b. pazBuTne 3PEKTHBHBIX CHCTEM KOMMYHHKAI[MH MEXIY COTPYIHHKAMH, MEXIY PYKOBOIHUTEIEM H
€ro MOJYNHEHHBIMU

C. oOecrieueHne HPPEKTUBHBIX TPOTpaMM O0yUEHHSI U PA3BUTHS [Tl OBBIILICHUS KBATU(UKAIIUH BCETO
nepcoHana u GpopMHUPOBAHNE BHICOKON BHYTPEHHEH TMHAMUKU NIEpcoHalIa

d. co3ganne MexaHu3MOB OOPHOBI C MOCIIEACTBUSIMH TICHXOJIOTHYECKOTO BOCIPUSTHS TIEpeMeH

€. perylMpoBaHHE YpOBHS OIIaThl TPyJAa, JOCTAaTOYHOIO JJIs MoJa0Oopa, yAep:KaHWs W MOTUBALUU
NepCcoHaja Ha BCEX OpPraHU3allMOHHBIX YPOBHSX

10. Ha ocHOBE onncaHus ONpeIeanuTe CTPATErn4eCcKOe HallpaBICHUE Pa3BUTHSI OPraHU3ALNH 110 MOJENIH
ADL (mepemectute Mapkep):

a) OnucaHue phIHKa:

a. ppIHOK pacTeT yMEPEHHO;

b. KOMMYEeCTBO KOHKYPEHTOB IOCTOSHHO pPAacTeT, KOHKYPEHTHOE OKPY)KEHHE PBIHKA IMOCTOSHHO
MEHsIeTCS;

C. MHBECTHIINU B PHIHOK YBEITHUUBAIOTCS,

d. ypoBeHB 1IeH CHMKAETCs 32 CYET HOBBIX UTPOKOB, CYIIECTBYET yrpo3a EHOBBIX BOWH.



b) onncanne KOHKYPEHTHO MO3HIIUH:

a. 00BeM MpoJaK yCTOWYMBBIH, TEMITBI pOCTa MPOJIAX OO0 paBHbIE, TUOO BBIIIE PHIHKA;

b. KOHKYpEeHTHOE MPEUMYIIECTBO €CTh, HO €ro eImie HeoOXOAUMO YKPEIUIATh M JOHECTH 0 IIEIEeBOU
ayTUTOPHH;

C. CpeIHUI YPOBEHb 3HAHUSI KOMIIAHUU CPEIIU LIEJICBOM ayaAuTOpuu, Komnanus He BXoauT B TOII, HO u
HE ayTcaiep;

d. cpenHMii YpOBEHB YIPO3bI CO CTOPOHBI KOHKYPEHTOB, BBICOKAs KOHKYPEHTHasi 00pb0a 3a KJIMeHTa, HU
Ha OJIHY MUHYTY HEJb3s paccaabuThCsl, HHAYE - TOTEPs IOJU PhIHKA.

Kontponbhast pabota (i mpoBepkd CHOPMUPOBAHHOCTH WHIAMKATOpPA OCTHXKEHUS KOMIIETEHLIUU
OIIK-4.1, OIIK-4.2, OTIK-4.3, OIIK-4.4, OIIK-4.7)

Tewma "Pa3paboTka cTpareruy pa3BUTHs OpraHU3alluy Ha pumepe ..."

KomrmiekT 3amaHuii i1 KOHTPOJBHOM paboThl pasmemneH 1o aapecy 2WOC  Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u comepur:

3ananue 1. Ctparernueckuil aHaau3 AESITENbHOCTH OpraHU3aIuU

1. Boibepure opraHu3zanii0 WHBECTHUIMOHHO-CTPOUTEIBHOU ceppl M [aliTe XapaKTEpPUCTUKY ee
JEATeIbHOCTH

2. [Ipoananu3upyiite TeKyllee KOHKYPEHTHOE M CTPATerHYecKoe MOJ0KEHUE OpPraHu3allii Ha OCHOBE
WHCTPYMEHTOB OTPACIEBOr0 M KOHKYPEHTHOTO aHAIIN3a

3. BrisBUTE cTpaTernyeckrue HECOOTBETCTBUSA B IEATEIILHOCTH OPTaHU3AIMK HAa OCHOBE XapaKTePUCTUKU
BHYTPEHHEH CpeJibl OpraHu3aluu

3ananue 2. CTparerudeckuii BBIOOp HAMpaBICHUs PA3BUTUS OpraHU3auN

1. OnumTe BUABI KOHKYPEHTHOTO IPEUMYIIECTBA OpraHU3aIuu

2. Bribepute HampaBiieHHE DPa3BUTHS OpraHu3aldd M CcHOpPMYIHpPYHTE CTpaTerHuecKue Ienu ee
pa3BUTHS

3. Ocy1ecTBUTE BHIOOP CTpATETUH HA OCHOBE MOJIENIN ATAIOHHBIX CTPaTeTruit

3ananue 3. Ctpareruueckuii On3Hec-IUIaH pa3BUTUSL OpraHU3aLUU

1. Onumure OCHOBHBIE CTpAaTerHYECKUE MHULIMATUBBI Pealin3allii BEBIOPAHHOTO HAMPABJICHHS Pa3BUTHUS

2. PazpaboTka crparerndeckoro Ou3Hec-IlaHa (IUTAH OpraHU3allMOHHBIX HM3MEHEHWH, TUIaH
MapKeTHHTa, TUIaH TPOU3BOCTBA, (DMHAHCOBBIH IJIaH)

7.3. Cucrema OLIEHUBAHMS PE3YyJIbTATOB OOYYEHHS MO AMCUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIIIM 3a Mpeaeiibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBIICHHBIX B paboyeil mporpamme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 0OOCHOBBIBAET XO/1 PEILICHUS 3a/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BRICOKAN YPOBEHb KYJIbTYPhI HCIIOJTHEHUS 3aJaHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMoOil 10 AUCHUILIMHE (MOIYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTUYECKH U JIOTUIECKH TIPAaBUIIHHO
u3JaraeT OTBEThI Ha BOIIPOCHI, YMEET jJejaTh 000CHOBAaHHbBIE BHIBOJIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKHI YPOBEHb KYJIbTYpBI UCTIOJTHEHUS 331aHUH;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHUH BBIOMPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOJABaTeNsA PEIIaTh CTAHIAPTHBIC 3a0a4n
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJHEHUS 3aJaHUN

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/I€JIbHBIX MCTOUHUKOB, PEKOMEHIOBaHHBIX paboyeil nmporpammoin mo
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON PaOOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. YcioBusi BO3HUKHOBEHUS CTPATErMUECKOT0 MEHEKMEHTA U €ro MpelHa3HaueHHe
. OBOJIIOLIMS CTPATETUYECKOT0 MEHEKMEHTA U €r0 0COOEHHOCTH
. TpanguuumonHsle npeacrasaeHus o crpareruu (A. Yananep, U. Aucodd, I'. Munndepr)
. CoBpeMEHHOE NIPEJCTABICHUS O CTPATETUH U €€ ONMCAHNE
. YpoBHU (hopMHUPOBaHMSI CTPATETUHU U UEpPAPXUs €€ UIEeHTU(UKALUN
. bazoBele cTpaTteruu pa3BuTHs (pOCT, CTAOMIIBHOCTh, BBDKUBAHUE)
. DTaJIOHHbIE CTPATEeTUU: TPYIINa CTPAaTEeruii KOHIIEHTPUPOBAHHOTO POCTa
. DTaJIOHHbIE CTPATETUH: TPYIIA CTpATETuii TMBEPCUUIIMIPOBAHHOTO POCTa
. DTaJIOHHbIE CTPATEeTUH: TPYIIa CTPAaTEernii HHTErPUPOBAHHOTO POCTa
10. DTanoHHBIE CTpAaTErUU: IPyIIa CTpaTEruil OTPULIATEIBLHOIO pocTa
11. Konkypentnasie crpateruu (O. Kornepa, M. [Toptepa, . Aucodda)
12. DneMeHTsI, IpoLecc U NpeAHa3HaYeHUEe CTPATETHYECKOT0 aHAIN3a
13. busHec-Mo1eNb KaKk HHCTPYMEHT CTPATErM4YeCKOro aHajin3a: 3JIEMEHTHI, ATallbl, IPEIHA3HAYCHUE U
BBIBO/IbI
14. GAP-ananmm3: BUIBI, 3TaIlbl, TPETHA3HAYCHUE W BHIBOJIBI
15. OtpacneBoii aHaIn3: 3Talbl, YIEMEHTHI, IPEIHA3HAYEHUE U BBIBOIbI
16. Mozaenp koHKypeHTHBIX cuil [lopTepa: aTansl, 31€eMEHTHI, IPEJHA3HAYEHUE U BBIBOJIbI
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17. BrisiBieHUE KIIOYEBBIX (AaKTOPOB yCIexa B OTPACIIH: 3JIEMEHTHI, 3Tallbl U IPeIHA3HAaYCHHE

18. KOHKYpEeHTHBIN aHallu3: 3TaMbl, JIEMEHTbI, IPEIHa3HAUCHUE U BBIBOJIbI

19. AHanu3 peIHOYHOM CErMEHTALMK: ATAIlbl, BUJIbI, MPEIHA3HAYEHUE U BBIBOIbI

20. Ananu3 cermenraimu o matpuiie MCKInsey: starbl, 3JIeMeHTBI, IpeTHA3HAYCHUE U BBIBOIBI

21. AHanu3 cTpaTeruvyecKux IPyII: 3Tambl, JIEMEHTHI, IpeJHa3HAYCHUE U BBIBOIbI

22. BCG-ananu3: aTarsl, 3JIeMEHTHI, TPEeTHA3HAYCHUE U BHIBOJIBI

23. AHanu3 BOCHPUSTHS KIIMEHTOB: 3TaIlbl, SJIEMEHTHI, IPeIHa3HaYCHHE U BBIBOJIbI

24. AHanu3 BHYTpEHHEH Cpelibl: ATalbl, 3JIEMEHTHI, MPEAHA3HAUYECHNE U BBIBOIbI

25. Uepapxuueckas nNpupoja OpraHU3alMOHHBIX CIIOCOOHOCTEW, WX BUIbI U 3HAYCHUE NJISI Pa3BUTHUS
OpraHu3aIiu

26. AHanu3 Npou3BOJICTBA: ATAIbI, 3JIEMEHTHI, IPEAHA3HAUYCHUE U BHIBObI

27. AHanmu3 TeXHOJIOTHIl: 3Talbl, YJIEMEHTHI, IPETHA3HAYCHUE U BHIBOJIBI

28. AHanu3 4eloBEeYECKMX PECYPCOB: ATAlbl, SJIEMEHTHI, PEAHA3HAYCHHUE U BHIBOIbI

29. AHanu3 opraHu3alMOHHON CTPYKTYPHI: 3TAIbl, JIEMEHTHI, TPEIHA3HAYECHUE U BBIBOIbI

30. AHanu3 OpraHU3alMOHHON KYJIbTYPBI: ATAlbl, 3JIEMEHTHI, IPEeJHA3HAYCHHUE U BHIBOIBI

31. Ananu3 MapKeTHUHTa: Talbl, 3JIEMEHTHI, IPEAHA3HAYEHUE U BBIBOIbI

32. ®uHaHCOBBIN aHAJIN3: ITAIIbI, JIEMEHTHI, TPeIHa3HAYCHUE U BHIBOJIbI

33. Mogenr McKinsey 7S kak HMHCTPYMEHT CTPAaTErMUYECKOrO aHajiM3a: OJJIEMCHTBI, OSTallbl,
MpeIHa3HauYeHUE U BHIBOJIBI

34. SNW-ananm3: 3Tarbl, 2JIEMEHTHI, TPEeTHA3HAYCHUE U BHIBOJIBI

35. Mopens BeiOopa ctpateruu A. Tomrcona u A. CtpukieHaa: nmpenHasHaueHue, GhakTopsl BeIOOpa,
QJITOPUTM, CTPATETUU M HEJJOCTATKH MOJICTTN

36. Mopensr BbeiOOpa crpateruun GE/McKinsey: mnpennasHauenue, (GakTopbl BbIOOpa, alrOPHTM,
CTpaTErHH U HEAOCTATKU MOJICIIH

37. Monens BbiOOpa crparerun ADL: mpenHasHadyeHue, GpakTopsl BBIOOpA, aITOPUTM, CTPATETHU U
HEIOCTAaTKU MOJICITH

38. Mogens Beibopa crpateruu Shell /DPM: npeanasnayenue, pakTopbl BEIOOpA, aJITOPUTM, CTPATETHH
¥ HEJIOCTATKU MOJACITH

39. Mopens BbiOOpa cTparerun M. Aauzeca: npeanasHaueHue, GakTopsl BHIOOPA, aITOPUTM, CTpaTETUn
Y HEJTOCTATKU MOJIEIIH

40. Monens Beibopa ctpateruu M. Aucodda: npeqnaznadenue, pakTopsl BBIOOpA, AITOPUTM, CTPATETHH
M HEJTOCTATKU MOJEIIH

41. 3HayeHWe W HEAOCTATKU TEOPHM TMOJAPBIBHBIX WHHOBAIMM JUIsI BBHIOOpA CTPATETHH Pa3BUTHUS
OpraHH3aIiH

42. BrisBieHHE KITIOUYEBBIX (DaKTOPOB ycliexa OpraHu3aliy: UCTOYHUKHY, TPUHIIUIIBI UCIIOB30BaHUS

43. ConepxaHue, MpOIECC U MPeIHa3HAYCHUE CTPATErHIECKOTO TUTAHUPOBAHUS

44. Mojenu cTpaTernueckoro MIaHUPOBaHus: MoeNb ["apBapACcKoi MIKOJBI Ou3Heca

45. Mogenu ctpaternueckoro rianupoBanus: I'. Crelinepa

46. Moaenu cTpaTeru4eckoro MiIaHUPOBAHUS: KOHTYP CTPATErHUeCKOro TUTAHUPOBAHHUS

47. Mopenu CTpaTern4ecKoro MIaHUPOBAHUS: MOJEIh C YUYETOM JKM3HEHHOTO IIUKIIa OM3Heca

48. Ilnan opraHU3allMOHHBIX U3MEHEHUI: BUIbI H3MEHEHH, 11e1h U CO/IepIKaHue TUIaHa

49. [1nan mapkeTuHra: (yHKIIMOHAJIBHBIE CTPATETHH, 1IEJIb U COACpIKaHUE TIIaHa

50. Inan mpou3BoAcTBa: (PYHKIMOHAIBLHBIE CTPATETHH, LIETh U COACPKAHKE MIaHa

51. [Inan ympaBieHUs 4E€TIOBEUECKUMHU pecypcaMu: (YHKIIMOHAIbHBIE CTPATErHH, 1IeJIb U COJepKaHue
TJIaHa

52. ®uHaHCOBBIN IUTaH: (QYHKIMOHAIBHBIE CTPATETUH, LIETh U COIepKaHME IIIaHa

53. SWOT-ananu3 kak HHCTPYMEHT OIpeJIeJIEHUS CTPATernYecKX NHULIUATHB

54. Monens SCORE kak HHCTpYMEHT OTIpe/IeTICHUS CTPATETHIECKUX HHUINATHB

55. Crparerudeckue (GakTOpbl YCTOWYHUBOTO NPHUOBUILHOTO pPOCTa OpraHu3aluu (HENpPepHIBHBIE
WMHHOBAINH, 3HaYuMas 1udQepeHuanus 1 coriacoBaHHOCTh pabOYUX MPOLIECCOB)

56. IlpaBuna pa3paboTku u peanu3anui d3PPEKTUBHBIX CTPATETHid

57. Ilpupoaa KOHKYPEHTHOTO MPEUMYIIECTBA: MPEINOCHIIKH BOSHUKHOBEHUS U HCTOYHHUKHU

58. KoHKypeHTHOE MPenMYIIeCTBO Ha OCHOBE YYBCTBUTEIBLHOCTH K U3MEHEHUSIM: (DAaKTOPHI U YCIOBUS



59. KoHKkypeHTHOE MPEUMYIIIECTBO Ha OCHOBE MHHOBAIIUN: (DAKTOPHI U yCITOBUS

60. OcHOBHbIE KOHKYPEHTHBIE MpPEUMYIIECTBA HA pPAa3lUYHBIX PBIHKAX (PBIHOK C 3(QQEeKTHBHOM
KOHKYPEHIIUEH, TOPTOBBIN PHIHOK, IPOU3BOICTBEHHBIN PHIHOK)

61. Tunbl KOHKYpEHTHOTO MpeumyiecTBa 1o [loprepy: BUIbI CTpaTeruii 1 COOTHOIICHHE LIEHHOCTH U
W3JIMIIKA TOTpeduTenel (IOCTaBIIMKOB)

62. YcioBus CO3JaHHs YCTOMYMBOTO KOHKYPEHTHOT'O MPEUMYIIECTBA: WACHTU(HUKAIMS, CTHUMYIIBI,
JMarHOCTHKA U MIPHOOPETEHHE PECYPCOB

63. @akTops! MPUOBLTLHOCTH KOHKYPEHTHOTO MIPEUMYIIIECTBA: YPOBEHb IOCTUTHYTOTO KOHKYPEHTHOTO
MIPEUMYIIECTBA, YCTONYMBOIO0 KOHKYPEHTHOTO MPEUMYIIECTBA U PUCBOCHHUSI PE3YJIbTaTOB

64. JIunepcTBO 10 U3EpKKaM: HCTOUYHUKHY U MCIOJIb30BAaHUE aHAIN3a LIENOYKU CO3/1aHUs IEHHOCTU

65. Ilpupoaa u mpobiiema coBpeMeHHOH AuddepeHnanumn

66. IIpeumymmectBo 3a cuer auddepeHUaUN: UCTOYHUKU, aHanu3 auddepeHnranuu crupoca u
MIPeITIOKEHUS, AaHATTN3 LEMOYKY CO3/IaHUS IEHHOCTU Ha MPOU3BOACTBEHHOM U MOTPEOUTEIHCKOM PhIHKAX

67. KOHKypeHTHOE IIPEUMYIIECTBO B TEXHOJOTMUYECKH €MKUX OTPACISAX: MHHOBALMOHHBIN IPOLECC U
MpUOBUIBHOCTh MHHOBAIUI

68. Ctparerun 3p(HEeKTUBHOTO UCIIOJIB30BAHUS WHHOBAIIHIA

69. [IpuMeHeHne TEXHOJOTUYECKUX CTPATETUid: CO3JJaHUE YCIOBUM /111 HHHOBALIMI

70. KoHKypeHTHOE MPEUMYIIECTBO B 3PEJIBIX OTPACIISIX

71. Peanuzanus cTpaTeruu B 3peJbIX OTPACIAX: CTPYKTYpa, CUCTEMBI U CTHIIb

72. Ctpareruu Jyisl yracarolux oTpacieil: mpupoja crpoca u cTpaTeruu

73. KoHKypeHTHOE MPEeHMYIIECTBO HAa OCHOBE BEPTUKAIbHOM HWHTETpAIMH: W3JEPKKH U BBITOIbI
BEePTUKAITHHON MHTETPAIIHH

74. KOHKYpEeHTHOE MPEUMYIIECTBO Ha OCHOBE BEPTHUKAIHHONW MHTETPALlMU: CO3[aHUE U IJIaHUPOBAHUE
BEePTHKAIBHBIX B3aUMOCBSI3EH

75. KoOHKypeHTHOE MNpEeUMyHIECTBO HA OCHOBE JUBEPCHU(PHUKAIUU: TEHACHIMM U MOTHUBBI
IuBepcHPUKAITIT

76. KoHKypeHTHOE MPEenMYILeCTBO Ha OCHOBE AUBEPCU(DUKAIINK: PUCKU U BBITOJIbI TUBEPCUPUKALIUU

77. YnpaBieHre MHOTOIPO(QHIEHBIMU KOPIIOPALUSME: YIIPABJICHUS U CTPYKTypa

78. YrpasieHnre MHOTONPOGUIbHBIMU KOPIIOPALMSMU: YIIPABICHHS KOPIOPATUBHBIM MOpThenem

79. YrparieHne MHOTOTIPOPUITBHBIMU KOPITOPAITUSMU: YIIPABICHUS HHIUBUIYATBHBIMU OM3HECAMH

80. YmpaBieHrne MHOTOPO(IILHBIMI KOPIIOPAIUSIMU: YIIPABJICHNUE CBA3aMH U U3MEHEHUSIMU

81. Ynpasienne MHOTONPOGUIEHBIMU KOPIOPAIUSIMHU: CIUSHUS U TTOTJIONICHUS

82. HampaBieHust cTpaTernyeckoro MbBIIUICHUS: MEPEOPUEHTAIMS Ha MAaKCHMH3AIUIO aKIIMOHEPHOM
CTOMMOCTH, JJOCTOMHCTBA U HEJOCTaTKU

83. HampaBneHus CTpaTernuyecKoro MbIIIJICHHUS: TOUCKU 00Jiee CIOKHBIX UCTOYHHUKOB KOHKYPEHTHOTO
MPEUMYIIECTBA, JOCTOMHCTBA U HEAOCTATKU

84. HampaBieHus CTpaTErHueCcKOro MBIIIIJICHHS: 3a/1a4a CTPAaTErnueCcKOro COOTBETCTBHUSA, TOCTOMHCTBA U
HEJ0CTaTKU

85. HampaBneHus cTpaTeruvyeckoro MBIIUICHHUS: MOJEIUPOBAHUE OpPTaHHU3aIlMd, TOCTOMHCTBA H
HEJ0CTaTKU

86. CoxeprxaHue, Ipolecc, MHCTPYMEHTHI U IPEIHA3HAYEHUE CTPATErHYECKOr0 KOHTPOJIA

7.4.2. [lpakTrueckue 3aaaHus ISl IPOBEICHUS MPOMEXKYTOYHON aTTECTAIIMN 00YJIarOITUXCS
[IpakTuueckue 3aganus sl MPOBEACHUS TPOMEKYTOUHOM aTTecTalluu pazMenieHsl mo ajapecy 1MOC
Moodle (https://moodle.spbgasu.ru/course/view.php?id=1709)

7.4.3. IlpumepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPU HATUIHUH)
KypcoBoii mpoekT (paboTa) mo JuCHUIIHHE HE TPETyCMOTPEHBI

7.5. Metoanueckue MaTepuabl, ONpeessonne Mpole ypbl OlIEeHUBaHHs 3HaHUMN, YMEHHM, HABBIKOB U (MJIN)
OIbITa MPO(ECCHOHATBHOM NEATETbHOCTH, XapaKTepU3YIOLIUe dTarbl JPOPMUPOBAHUS KOMITETEHIIUN
[Ipouenypa mnpoBeneHHsS MPOMEKYTOUHOM aTTecTalM M TEKYIIEro KOHTPOJIsS YCIeBaeMOCTH
pernaMeHTHpyeTCs JOKAJIbHBIM HOPMAaTUBHBIM aKTOM, OTPEIEIISIOINM
HOPSII0K OPTaHU3aIMK U POBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEXKYTOYHOMN



aTTECTAI[UU O0YJarOIIIXCS.

[Tpouenypa oueHuBaHus (GOPMHUPOBAHUS KOMIETCHIIMA TPU TPOBEACHUH TEKYIIETO KOHTPOJIS
NpuBeAcHa B 1. 7.2.

TumnoBble KOHTPOJIbHBIE 3aaHUS WM UHbIE MAaTEPUANIbl TEKYIIETO KOHTPOJIS TPUBEIEHBI B 1. 7.3.

[TpomexyTodHast aTTecTamys Mo JMCIUTLINHE TPOBOIUTCS B (hopMe 3a4eT ¢ OIICHKOM.

3aueT mpoBOIUTCS B GOpME KOMITBIOTEPHOTO TECTUPOBAHHSI.

[Tpu popmupoBanuu auddepeHIIUPOBAHHON OIIEHKH 32 3a4€T YUUTHIBACTCS BBHITIOJIHEHHE MTPAKTHUECKHUX
3aJJaHUN, KOHTPOJIBHOM PabOThI U UTOTOBOTO TECTA.

OueHka Mo JUCHUIUIMHE 3aBUCUT OT YPOBHS C(HOPMHPOBAHHOCTH KOMIETEHLIUH, 3aKPEIICHHBIX 3a
JTUCIUIUTMHOM, M TPEACTaBISET cOO0H cpeaHee apu(METHUECKOe OT BBICTABICHHBIX OIEHOK IO OTACIbHBIM
pe3ynbraTtaM o0yueHus (3HAHUs, YMEHHUsI, BIaJCHUE HABbIKAMU).

OreHKa «OTIIMYHO»/ «3a4TEHOY BBICTABIISIECTCS, €CIIU CpeiHee apu(METHUECKOE HAXOJUTCS B HHTEpBaIe

ot 4,4 o 5,0.

OLIGHKa «xopomo»/«:«;aqTeHo» BBICTABJIAACTCA, CCJIIM CPCAHEC apI/I(I)MeTI/I‘-IeCKOC HaxXOoJUTCA B UHTCPBAJIC

ot 3,7 mo 4,3.

OreHKa «yIOBIETBOPUTEIBHOY/ «3aU4TEHOY» BBICTABIISIETCS, €CITH CpeAHEe apuPMETHIESCKOE HAXOAUTCS B
unrepsaie ot 3,0 go 3,6.
OrneHKka «HEYIOBJICTBOPUTEIIEHO»/ «HE 3aUTEHO» BBICTABISIETCS, ©CIH CpelHee apu(MeTHIeCKOe
HaxoauTcs B uHTepBajie ot 0 10 2,9.

7.6. Kpurepuu onieHuBaHus chOPMUPOBAHHOCTH KOMIETEHIIUNA MTPU MIPOBEICHUU MPOMEKYTOYHON aTTecTalluu

YpoBeHL OCBOSHUS U OIIEHKA

Onenka Onenka
«HEYIOBJICTBOPUTEND | «yIOBIETBOPUTENHH | OLIEHKa «XOPOIIO» OneHka «OTJIIMYHOY»
HOY» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb OCBOEHHUSI | YPpPOBEHb OCBOEHHUS | YPOBEHb OCBOEHUS YpoBEeHb OCBOECHUS
KOMIIETEHIINH KOMIIETCHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «IIPOABUHYTHIN. «BBICOKHI».
Komnerennuu He Komnerenuuu Komnerenuun Komnerennuu
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. chOopMUPOBaHbL.  [copMupOBaHbl. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBansl | 3HaHUS OOIIUPHBIE, | apryMeHTHPOBaHHbIE,

YMCHUA 1 HABBIKU HE

0a30BbI€ CTPYKTYpHI

CUCTEMHBIE. Y MEHUA

BCECTOPOHHHE. Y MEHHUS

Kpurepun c(hopMHUPOBaHbI 3HAaHUU. YMEHUs HOCAT YCIICLIHO NTPUMEHSIOTCS
OLICHUBAHMUS (dbparMeHTapHbI 1 pPENpPOAYKTUBHBIN K PEIICHUIO KaK
HOCAT Xapaxrep, TUIOBBIX, TAK U
PENpPOaYKTUBHBIN MIPUMEHSIOTCS K HECTAHJAAPTHBIX
Xapakrep. PELIECHUIO TUIIOBBIX | TBOPYECKUX 3aJaHUM.
JeMoHcTpUpyeTcs 3alaHUN. JeMmoHcTpupyercs
HU3KUH YPOBEHB JemoHCcTpHpYyeTcs BBICOKHH YPOBEHb
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIbHOCTH,
MIPAKTUYECKOT O YPOBEHb BBICOKAs aJJallTUBHOCTD
HaBBIKA. CaMOCTOATEJIBHOCTH | MPAKTUYECKOTO HaBbIKA
YCTOMYUBOTO
MPAaKTUYECKOTO

HaBBIKA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHHS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyX)IaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 5K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3aanue oumera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBITMH OTJIUYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTIYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEITLHBIX

BOIIPOCOB.




He moxer BbIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBINTOJIHEHUS 3a/1aHUH. | BBIOOPY METOAUKH CTaH/IapTHYIO U1l BBIOOpa METOUKHU
Jomyckaet rpyobie BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKY Npu 3aJlaHUMN. BBIIIOJIHCHUS He nonyckaer ommnbox
BBINOJIHEHUH 3aJlaHuid, | JlomyckaeT ommoku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJlaHuM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBO/JIBI. 3a1a4. HapylIawoIue pe3yabTaThl
BJIa/ICHUE He moxer o60cHOBaTH HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AJITOPUTM 3aTpyIHEHUS C 3aj1a4 I'pamoTHO
BBINOJIHEHUS 3a/1aHuil. | popmynupoBanueM | [lenaer KoppekTHble | 0OOCHOBBIBAET XOJ
KOPPEKTHBIX BBIBOJIBI 110 pelieHns 3a1ad.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBITIIOJTHEHUS
3aJlaHNM.

OlneHKa MO JUCHMIUIMHE 3aBUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIICTCHIIMH, 3aKpEIUICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 1o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISETCS, €CJIM CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAIC
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYIOBIIETBOPUTEIHLHOY/ «HE 3aYTEHO» BBICTABISECTCA, €CIU CpeaHee apudMeTHYecKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHLHOU JTUTEPATYPHI, HEOOXOIUMOMN AJIsi OCBOCHUS AUCIUTIIHMHBI (MOIYIIS)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

1 ®pomnos 1O. B., Cepriies P. B., Ctparernueckuii Mmenemxment. @opmuposanue| https://urait.ru/bcode/

CTpaTervy U MPOSKTUPOBaHKUE OM3HEeC-TporieccoB, Mockga: FOpaiit, 2020 452973
2 Mamok B. U., Crparernueckuii meHexkMeHT. Opranusanms crparermyeckoro| https://urait.ru/bcode/
passutus, Mocksa: FOpaiit, 2020 450662
3 [Tomo C. A., AKTyaJIbHBII CTpaTerHuecKuii MeHeKMEeHT. Bunenue - nenu -| https://urait.ru/bcode/
n3MeHeHns, Mocksa: FOpaiit, 2020 449664
JlonmoJJHHUTEIbLHAS JJUTEPATYPA
1 [3y0 A. T., Ctparernueckuii MmenekMeHT, Mocksa: FOpaiit, 2020 https://erac;ggli/bCOde/

5 IMomoB C. A., Crparernveckuii MEHEPKMEHT: aKTyalbHbIH Kypc, Mocksa:| https://urait.ru/bcode/
FOpaiir, 2020 450116




OOyuarommecst U3 yucia nHBaMI0B 1 il ¢ OB3 obecnieunBaroTCst MeYaTHBIMU U (HIIH) SJIEKTPOHHBIMH
00pa3oBaTeNbHBIMU peCypcaMu B OpPMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 37J0POBBSI.

8.2. Ilepedyenp pecypcoB HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu «MHTEepHET», HEOOXOAUMBIX IS

OCBOCHMS JTUCITUTUTHHBI (MOJTYIIS)

HaumenoBanue pecypca cetu «IHTepHET»

DIEeKTPOHHBIN ajipec pecypca

bubnmuorexa I'ocymapcTBeHHOro yHHMBepcuTeTa "BpICIias mkosa
SKOHOMUKH"

www.hse.ru

Becrank McKinsey. Teopust v IpakTHKA yIIPaBICHHUS

http://vestnikmckinsey.ru/

Bbnor u nyonukanuu MHCTHTYTA Aqn3eca

https://adizes.me/

CereBoe n3nanue «Harvard Business Review Poccusi». Ctparerus

https://hbr-russia.ru/

Mapkeruar — PowerBranding.ru

http://powerbranding.ru/

9HHHKJ’IOH€I{I/IH MapKCTHHI'a

http://www.marketing.spb.ru

Mexnynaponnbiii kypHan «lIpoGinembl Teopun U IpPaKTUKU
YIIPABICHUS»

http://www.uptp.ru

DKOHOMHKAa M  YIpaBlICHUE
00pa3oBaTENLHBIN MOPTAT

Ha  IPCAIpUATHAX! Hay4HO-

http://www.eup.ru

[Topran wMeToAWuYecKOM U aAHAIUTUYECKOW HHPOpPMAIMH IO
YOPaBICHUIO  KOMIAHUSMH, HWHBECTULIMSIM, (UHAHCAM U
MapKETUHTY

http://www.cfin.ru

DKOHOMUYECKUU TMOPTald - MPOEKT HMHCTUTYTa «IKOHOMHYECKAs
Ixomna»

http://economicus.ru

AJMUHUCTPATUBHO-yNpaByieHYecku [TopTan

http://www.aup.ru

BuptyanbHas DxoHoMuueckas bubanoreka

http://www.econom.nsc.ru

®enepanbHblil 00pazoBaTenbHbIN nopTan "EnnHoe okHO 1ocTyna K
00pa3oBaTeILHBIM pecypcam”

http://window.edu.ru

8.3. Ilepeuenb coBpeMEHHBIX MPOPECCUOHAIBHBIX 0a3 JTAHHBIX U HHGOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBaunue

DNEeKTPOHHBIN ajipec pecypca

ITepuonnueckue u3nanus CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

Crucok coopHukoB TpyaoB u koHpepennuii B PUHI/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

ObpazoBarenbHble HHTEpHET-pecypcsl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

AHaTnTHYECKUH 1OpTaJl 110 SKOHOMHWYCCKUM JUCIHUITJIMHAM

WWW.economicus.ru

Enuuelii  3MeKTpOHHBIH  pecypc  y4yeOHO-METOJMUYECKOW  JUTepaTyphl
www.spbgasu.ru
CIIoI'ACY pog
Poccuiickast rocyaapcTBeHHas OnOanoTeka WWW.rsl.ru
Hayunas JJIEKTPOHHAs

Hayunas snexktponnas 6ubnanoreka eLIBRARY.RU

oudmoreka eLIBRARY.RU

DeKTpOHHO0-O0MbaroTeunas cucreMa msaarensbersa "IPRbooks"

http://www.iprbookshop.ru/

DIEKTPOHHO-O0MOIMoTEYHas crucTeMa u3gareanscTsa "TOPAUT"

https://www.biblio-online.ru/

DJIEKTPOHHO-OMOIMOTEeUHAas cUcTeMa n3aarenabcra ""Jlanp"

https://e.lanbook.com/

OnektpoHHas 6ubimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

Cucrema aucranimonnoro ooyuenus CII6GI"ACY Moodle

https://moodle.spbgasu.ru/




WNudopmannonHo-npasosas cucrema KoHcynbTanT

\\law.lan.spbgasu.ru\Consultant
Plus ADM

8.4. Ilepeuenp HH(POPMAIIMOHHBIX TEXHOJOTHMH, HCHOJB3YEMBIX MpPU OCYIIECTBICHHH O00Pa30BaTEIbHOTO

mporecca Mo AUCHUILIUHE,
MIPOrpaMMHOT0 00€ecTIeueHUs

BKJIrO4asA IMCPEUYCHb JIMOCH3HMOHHOI'O M CBO6OI[HO PacIpoCcTpaHACMOro

HaumenoBanue

Crioco6 pacrpocTpaHeHus
(JIMLICH3MOHHOE MJIK  CBOOOJIHO
pacIpoCcTpaHsIeMoe)

Microsoft Windows 10 Pro

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammusbIe
poayKThl MaiikpocodT, moroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Microsoft Office 2016

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammubIe
npoaykThl Maiikpocodt, goroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepuaibHO-TEXHHYECKOE 00ECIICUCHIE TUCITUTUTMHBI
CBejicHUs1 00 OCHAIIEHHOCTH YUEOHBIX ayIMTOPUI M MOMEIICHUH JIJIsl CAMOCTOSTEIBHOM paboThI

HanmeHnoBanue y4eOHBIX ayIUTOPUI ¥ TTOMEIIICHHUIA
JUISL CAMOCTOSITENIbHON pabOThI

OcHaleHHOCTh 000pYJIOBAHUEM U TEXHUUYECKUMHU
cpelcTBaMu 00yuYeHuUs

26. KomnbroTepHbIi Ki1ace

Pa6oune mecra ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJaBUaTypa, MBIIIb), CTOJ pabouMii,
noakioueHne kK kommetotepHoir cetu  CIIGIACY,
BBIX0J1 B Internet

VYyebHast ayautopusi JUIT  TPOBEACHUS  3aHSATUH
JIEKIIMOHHOTO  TUIA, KOMIUIEKT MYJIbTUMEIUNHOIO
26. VYuyeOHblE ayauTOpUM JUISI  TPOBEACHUS 060pyHOBaHHf[ . (nepcona T HEIH KOMIIBIOTE,
JTeKLHOHHbIX 3aHATHi MYJIbTUMEAUNHBIA TPOEKTOpP, DKPaH, ayz[fIO-CI/ICTeMa),
JIOCKa, JKpaH, KOMIIJIEKT yaeOHOM Mebenu,
noakmoueHne kK kommetotepHoir cetu  CIIGIACY,
BEIX0J1 B IHTEDHET
VYyeOHast aynuTopus JUisi TPOBEACHUS TMPAKTUYECKUX
3aHSATUH, KYpPCOBOTO TMPOCKTUPOBAHUS (BBIMOTHEHUS
26. YdeOHBIE ayAUTOpPUHM JUISI  TPOBEACHHS|KYPCOBBIX pabOT), TPYMIOBBIX M HWHAWBHUIYaTbHBIX
MPAKTUYECKHUX 3aHATUH, KYPCOBOTO|KOHCY/IbTAIIUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
MPOEKTUPOBaHMsI (BBITIOTHEHHUS KYpPCOBBIX paboT),|aTTecTanuu - KOMIIIEKT MYJIbTUMEAUIHOTO
TPYIIOBBIX W WHIWBHUIYAIBHBIX KOHCYJIbTAIUH,|000pyI0BaHMS (mepcoHaNBHBINA KOMIIBIOTED,

TCKYIICTO KOHTPOJIA U HpOMC)ICYTOQHOﬁ aTTeCTalnnuu

MYJIBTUMEAUIHBIA TPOEKTOP, 3KPaH, ayJu0-CUCTEMA),
JIOCKa, KOMIUJIEKT Y4eOHOW MeOe, TOJKIIOYECHHE K
kommnbtoTepHoit cetu CIIOI'ACY, Bbixon B MHTEpHET




ITomemenune JU1st CaMOCTOATEIIBHOU paboThI
(KOMIIBIOTEPHBIH KJ1acc):

[MK-12 mr. (cucTeMHBIA OIOK, MOHHUTOp, KIaBUATypa,
MBIILIb) C  YCTaHOBIEHHBIM  MYJIbTUMEIUNHBIM
obopynoBanueMm (IIPOEKTOp, O3KpaH, KOJOHKH) C
noctynoM k cetu «HTepHeT» U obecredeHreM JocTyna
B DJICKTPOHHYIO HH(OPMAIIMOHHO- 00pa30BaTEIbHYIO
cpeny CIIGI'ACY; nocka MapkepHas; KOMIUICKT
yueOHoi MeOenr Ha 12 mocaoYHbIX MECT.

26. Y4eOHBIC ayIUTOPUH I CaMOCTOSTEIbHON
paboThI

Pabouue mecra ¢ IIK (cTos1 KOMIBIOTEPHBIN, CHCTEMHBIN
0JIOK, MOHHUTOp, KJIaBUATypa, MBbIIIb), CTOJ pPabOUui,
noakatoueHue Kk kommberotepHo cetu CIIOIACY,
BbIXOJ B Internet

26. KoMIbroTepHbIN KJ1acc

YyeOnass ayauTopuss Uil TPOBEACHHUS  3aHATUH
JEKIIMOHHOTO  THUIA, KOMIUIEKT MYJIbTUMEIUUHOTO

000 OBAaHUA MIEPCOHAIBLHBIA KOMIIBIOTE
26. YdeOHbIE ayAWTOPUU JJIs  TMPOBEIACHUS PYA N (nep p
. MVYJIbTUMEIUNHBIN 11 KT KpaH HO-CHCTEM
JICKIITUOHHEBIX 3aHATUH ¥ A POCKTOD, SKpaH, ay;I“ o-cucre a),
JOCKa, SKpaH, KOMILJICKT yaeOHOI Meoenu,

noakiatoueHue Kk kommbrotepHo cetu CIIOIACY,
BBIX01 B MHTEDHET

YueOHasi aynuTopus Ui MPOBEACHUSA MPAKTUYECKUX
3aHATUH, KYpCOBOTO MPOCKTUPOBAHUS (BBIMOTHEHUS
26. YyeOHble ayAUTOpPUHM [  NPOBEICHHS|KYPCOBBIX padoT), TPYMNMNOBBIX M HWHAMBUAYAIbHBIX

MIPaKTUYECKUX 3aHATHUH, KYPCOBOI'O|KOHCYJIbTALUM, TEKYILETO KOHTPOJISA U NPOMEKYTOUHON
IIPOEKTUPOBaHUs (BBIIOJHEHUSI KYpPCOBBIX DPaboOT),|aTTecTanuu — KOMIUIEKT MYJIBTUMEAUNHOIO
IPYNNOBBIX M HWHAMBHUIYAJIbHBIX KOHCYJbTalUH,|000pya0BaHUs (mepcoHanbHBIMN KOMIIBIOTED,

TEKYILEro KOHTPOJIS U MPOMEXKYTOYHON aTTeCTalluy |[MyJIbTUMEAUMHBIM [POEKTOP, SKpaH, ayAHO-CHCTEMA),
JIOCKa, KOMIUIEKT Yy4eOHOM MeOenu, MOAKIIOYCHHUE K
komnbtotepHoit cetu CIIOI'ACY, Beixon B UHTEpHET

[Tomemnenue JUTSt CaMOCTOATENbHON paboTsI
(KOMIIBIOTEPHBIN KJ1acc):

[MIK-12 mwr. (cucTteMHBIA OIOK, MOHHUTOp, KIaBUATypa,
MBIIIIb) C  YCTaHOBJIEHHBIM MYJIbTUMEIUHHBIM
obopynoBanueM (IIPOEKTOp, DOKpaH, KOJOHKH) C
JOCTYTIOM K cetu «MHTepHeT» U oOecrieueHneM JoCTyIa
B DIJIEKTPOHHYIO HWHGOPMAIMOHHO- 00pa30BaTEIbHYIO
cpeny CIIGI'ACY; nocka MapkepHas; KOMIUIEKT
yueOHoit Mebenu Ha 12 mocaioYHbIX MECT.

26. YyeOHBIE ayIUTOPUHU I CaMOCTOSITEIIbHOU
paboThI

I[J'IH HHBAJIMJO0B U JIUII C OB3 obOecneunBaroTCs CIICHHUAJIBHBIC YCIIOBUSA IS IMOJTYYCHUA O6p&30BaHI/IH B
COOTBETCTBHH C Tpe6OBaHI/I${MI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.



Pabouast mporpamma coctasieHa Ha ocHoBe PI'OC BO - GakaiaBpuar 1o HampaBJICHUIO MOATOTOBKH
38.03.02 MenemxmenT (mpuka3z MunoopHayku Poccuu ot 12.08.2020 Ne 970).

IIporpammy cocraBuiI:
ct. mpeno., CoOutHesa J1.B.

[Tporpamma oOCyXx/ieHa 1 peKOMEH/I0BaHa Ha 3acenaHnu Kadeapbl MeHeHKMEHTa B CTPOUTEIHCTBE
02.06.2021, nmpotokon Ne 9
3aBenyromnmii kageapoii 1.3.H., mpod. H.I'. [IneTreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
10.06.2021, npotokoi Ne 10.

IIpencenarens YMK n.3.H., gouent I'.®. TokyHoBa
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