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1. Heau 1 3a1a4M 0CBOCHUS TUCHMILIUHBI (MOTYJIs1)

[ensiMu OCBOCHMS AUCLUIUIMHBI SBISIOTCA MPUOOPETEHUE TEOPETHUUECKUX 3HAHUN O CTPATerHnYecKoM
MCHC/DKMCHTC KaK HAaYKE, OCHOBC YCIICIIHOI'O pPAa3BUTHUA 6H3HCC8., BUAC JCATCIBHOCTU, HWHCTPYMCHTC
yrpaBieHus: GYHKIIMOHUPOBAHUEM U Pa3BUTHEM CYOBEKTOB 3KOHOMHYECKOW AEATEIbHOCTH B COBPEMEHHBIX
PBIHOYHBIX ~ YCJIOBUSIX, a TaKkKe OBJAJCHHUE TMPAKTHUYECKUMH HAaBBIKAMH MNPHUHATUS IPPEKTUBHBIX
OpraHMU3alMOHHO-YIIPAaBIEHYECKUX PelIeHUH B cBOoel MPO(ecCHOHANBbHOM JesTeIbHOCTH.

3aI[a‘laMI/I OCBOCHUSA NJUCHUIIIIMHBI ABJISSFOTCS:

- (¢opMUpOBaHHE NPEJCTABICHUS O CTPATETMYECKOM MEHEIKMEHTE KakK croco0e OCYIIeCTBICHHUS
3¢ HEKTUBHOHN EATEIBHOCTH CYOBEKTOB PHIHOYHOM JIEATEIIbHOCTH;

- U3y4YCHHUE COJEpXKaHHUS CTPATErMYECKOT0 MEHEKMEHTa, €ro LieJeil, 3ajay, NPUHIUNOB, PYHKIUNA U
METOJIOB pealn3aluy;

- OBJIaJICHUE HaBBIKAMH TMOWCKA, BBISBJICHMS, aHAIM3a, 00OOIICHHUS] U MPUMEHEHHs] B MPAKTUYECKOM
ACATCIIBHOCTH ITOTCHIUAJIBHBIX BO3MOJXKHOCTEl BHEUIHEH I/I/I/IJII/I BHyTpeHHeﬁ cpeanl I CO3JaHUs
KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aluu, 00eCTIeYNBAIOLINX €€ J0IrocpouHoe U 3 (HEeKTUBHOE Pa3BUTHE;

- (opMupoBaHHEe W pPa3BUTHE HAaBBIKA NPUHATHS OOOCHOBAHHBIX YIPABICHYECKHX pEUICHUH B
npodeccnoHanbHOM AeSITENFHOCTU B 00JIACTH CTPATErMUECKOro YIIpaBJIeHUs OpraHu3anuei B chepe JOTUCTHKY.

2. llepeyeHb IUIAHUPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILVIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMH JO0CTHKEHUs KOMIIEeTEeHIUI

Kon u HanmeHnoBaHue Kozn u HaumeHoBaHue [Tmanupyemble pe3yabTaTbl 00ydIeHUs 110
KOMIIETEHIIH MHAMKATOpA JTOCTUKEHUS JMCLUIUIMHE, 00eCIIeUnBaIOIINe JOCTHKEHHE
KOMITETEHIINU IUTAaHUPYEMBIX pe3ysbTaToB ocBoeHust OITOI1




OIIK-4 Crioco0eH BBIABISATH

u OLIEHUBATh HOBBIE
PBIHOYHBIE  BO3MOJKHOCTH,
pa3pabarTbIBaTh ousHec-
IUTaHbI CO3/IaHUS U PA3BUTHUS
HOBBIX HallpaBJICHUN
JESTEIIbHOCTH "
OpraHu3aluin

OIIK-4.1 BeisBiIsSIET pPBHIHOYHBIE
BO3MOKHOCTH OpraHU3alUd Ha
OCHOBE AaHAJM3a BHEIIHEH U
BHYTPEHHEN CPEJIbI

3HaeT

[TocnenoBarenbHOCTh nporecca
CTPAaTErMYeCcKOr0  aHaiuu3a  JACATEIbHOCTU
OpraHM3ali, METOAbBl U HWHCTPYMEHTHI €ro
IIPOBEJCHUS

Crnioco0ml CO3/1aHUA YCTONYHUBOIO
KOHKYPEHTHOIO IIPEUMYIIECTBA Ha OCHOBE
aHaluM3a BHEIIHEW M BHYTPEHHEH Cpeabl
OpraHu3aluu

ymeer

IIpoBomuTh CTpPaTeru4eCKUin aHanus

JEATEIIBHOCTH OpraHU3aluu

OnpenensTb yciaoBUsl CO3JaHUSI U COXPAaHEHUs
KOHKYPEHTHOIO IpPEUMyLIECTBA OpraHUu3aluu
Ha OCHOBE aHaju3a BHEIIHEH U BHYTPEHHEHU

cpenbl

BJIajieeT HABbIKAMHU

HaBbikoM  MpOBEOEHUS  CTPATETHYECKOrO
aHaJIM3a JISSITeIbHOCTH OpraHnu3aliu

Meronom KOMILJICKCHOT'O aHam3a
COTJIACOBAHHOCTH  JJICMCHTOB  BHYTPEHHEH
cpenbl OpraHu3anuu MEXITY coboit
(GAP-ananus)

Meronamu aHam3a CTPaTErH4ecKoro
KOHKYPCHTHOI'O IIOJIOKCHUSA OpraHu3alliud Ha
pblHKe  (KapTa  CTpAaTerH4ecKHx  IPYIII,
BCG-anamus, ananu3 KCII)

HaBbikoM  ompezeneHHs  CTPAaTErHYECKUX

pPa3pbIBOB B JICSITEIBHOCTH OpPraHU3alUA M UX
COOTHECEHHMSI C KITFOUEBBIMU (haKTOpaMH ycrexa
OpraHM3aIliyi Ha PEIHKE

OIIK-4 CriocoOeH BBIABIATH

u OLIEHUBATh HOBBIE
PBIHOYHBIE  BO3MOJYKHOCTH,
paszpabaThiBaTh Ou3Hec-
IUTaHbI CO3/1aHUS U PA3BUTHS
HOBBIX HaIlpaBJICHUN
JESTEIBHOCTH u
OpraHu3aIuin

OIIK-4.2 PazpabaTbiBaeT IPOEKT
CTpaTeruy opraHu3aluu

3HaeT

Conepxanue u OCHOBHBIE TTOHSATHUS
CTpaTErH4eCcKOro MEHePKMEHTa

DakTopsl BbIOOpA KOPIOPaTUBHOU u
KOHKYPEHTHOM CTpaTeruy OpraHu3aiu
MeToapl  OCYIIECTBIEHUS  CTPATETHYECKOIrO
BbIOOpa  pasButus  opranusauuu  (General
Electric / McKinsey, Shell /DPM, ADL)
ITocnenoBarenbHOCTD nporiecca "
WHCTPYMEHTBI CTPATETUYECKOTO MEHEIKMEHTA
OpraHu3aIu

ymeer

OnpenensTsb yCIIOBHUS OCYIIECTBIICHUS

CTpaTernyecKoro MeHEe)KMEHTa B OpraHU3auu
OnpenensTh CTpAaTETUIO Pa3BUTHUS OpraHU3alUN
Ha KOPIIOPATHBHOM U KOHKYPEHTHOM YPOBHSX
BJajieeT HABbIKAMH

Metonamu BbIOOpa U pa3pabOTKHU CTpaTeruu
pa3BUTHS OpraHU3AIIH

Hagbikom ornpezeneHus 0COOEHHOCTEM
pa3paboTKU U peanu3aliy CTPaTeruu pa3BUTHS
OpraHu3aIu




OIIK-4 CriocoGeH BBISIBIISITD
" OLICHUBATh HOBBIE
PBIHOYHBIE ~ BO3MO>KHOCTH,
pa3pabarTbIBaTh ousHec-
IUTaHbl CO3/1aHUS U Pa3BUTHS
HOBBIX HallpaBJICHUN
JesTeNbHOCTH u
OpraHu3aluin

OIIK-4.3 Brissnser
B3aMMOCBSI3U MEXITY
(hYHKIIMOHATEHBIMHU

CTpaTerusIMH OPTaHU3aAlUU IS

IIOATOTOBKH c6anchnp0BaHHoro
YIIPABJICHYCCKOI'0 PCIICHUA

3HaeT

VICTOYHMKH KOHKYPEHTHOTO IpPEUMYIIECTBA
OpraHu3alii BO BHYTPEHHEHW W BHEIIHEH ee
cpene

Teoperuueckue TIPUHATHUS
cOaaHCUPOBAHHBIX CTpaTEeTHYECKUX
OpraHU3aIOHHO-YIPABIICHUYECKUX PEIICHUI
MeTto s pa3paboTku COTJIACOBAaHHBIX
(YHKIIMOHATIBHBIX ~ CTpaTeruii  (MapKEeTHHT,
MIPOU3BOICTBO, IEPCOHAN, (PHHAHCHI)

ymeeT

Onpenensitb  yCIOBHS W OTPaHUYCHUS
IIPUMEHEHHUsI KOPIIOPATUBHON U KOHKYPEHTHOU
CTpaTeTHUH OpPTraHU3aIUH

BrisBnsaTh B3aMMOCBSI3b MEXTY
(YHKIIMOHATBLHBIMU  00JIACTAMHU  OpraHH3aIuU
JUIL CO3/IaHUSI M COXPAHEHUS KOHKYPEHTHOTO

OCHOBBI

IpEeUMYyIlecTBa

BJIa/IeeT HABbIKAMU

Metonamu  ompeneieHHs]  KOHKYPEHTHBIX
npeumymiects  opranuzauuu  (LICL[, xapTtsl
BOCITPHUSTHS)

Mertonom KOMILIEKCHOTO aHanusa

HECOOTBETCTBHI MEXKIY TEKYLIMM COCTOSHHEM
OpraHu3alik © JKEIAeMBbIM C  [O3UIUU
crparerudeckoro nojoxenus (McKinsey 75)
Metogom SWOT-ananusza i onpeaencHus
CTpPaTerMyeCKUX HHUIHATHB

OIIK-4 Crioco0eH BBIABIATH

u OLIEHUBATh HOBBIE
pPBIHOYHBIE ~ BO3MOXKHOCTH,
pa3pabarbIBaTh ousHec-
TUTAHBI CO3/IaHUS M PA3BUTHSI
HOBBIX HarpaBJICHUN
JeSITeTbHOCTH "
OpraHu3aluin

OIIK-4.4 Pa3pabarbIBaeT IpOEKT
IUIaHa pealu3aluu CTPaTeruu
OpraHu3aIu

3HaeT
CopepxaHue CTpaTErHuecKoro rniaHa

Crioco0m1 u cpencTBa obecrieueHus
COTJIACOBAaHHOCTHU  BBIMOJIHEHUS  CTpaTeTUu
Q)YHKIII/IOHEU'IBHBIMI/I nmoapasacICHUAMUA

ymeer

Onpenenstsb CIocoObl u CpeICTBa,
HE0OX0IUMbIe Ui OCYIIECTBIICHUS
3¢ heKTUBHOMN 1eATEIbHOCTH CYOBEKTa phIHKA
PazpabatbiBaTh cOaaHCUpOBaHHbIE
CTpaTernyecKre ynpaBlieHYECKUE PeIIeHUs
Onpenensat  CTPYKTYpPY  CTPAaTE€rMYECcKOro
IUTaHa  JUIS ~ KOHKPETHOH  OpraHu3aIum,
coJiepKaHue U MOCIeI0BaTeIbHOCTD ITANOB €T0
pa3paboTku

BJIaJieeT HABBIKAMH

Metonom pa3pabOTKK CTPATErMYECcKOro IiaHa
peanu3anum CTpaTeruu

MertonamMu  BbIOOpa CcmocoOOB M CpPEACTB
ocytecTBiaeHs QD PEeKTUBHON cTpaTerun




OIIK-4.7
3¢ (HEeKTHBHOCTH

OIIK-4 CriocoGeH BBISIBIISITD
" OLICHUBATh HOBBIC
PBIHOYHBIE ~ BO3MO>KHOCTH,
pa3pabarTbIBaTh ousHec-
IUTaHbl CO3/1aHUS U Pa3BUTHS
HOBBIX HallpaBJICHUN
JesTeNbHOCTH u
OpraHu3aluin

[IpoBoaut

OLICHKY
peanuzauuu

CTpaTeruu opraHu3anuu

3HaeT
Meronasl 1 HHCTPYMEHTBI JTUarHOCTUPOBAHUS U

yopaBieHus: 3(G(HEKTUBHOCTHIO — peau3ariu
CTpaTeruu

ymeet

OcymiecTBiATh  BBIOOP METOMOB  KOHTPOJIS

peanu3aluuy CTPATETuu pa3BUTUS OpraHU3aALUN
OnenuBarhb BIIUSTHUE pelieHui Ha
3¢ (HEeKTUBHOCTH pealin3aluy CTpaTerun

BJIa/leeT HABBIKAMU
HaBbikom  pa3paboTKku  KOPPEKTHUPYIOLIETrO
pemieHuss s JOCTIDKEHHUS — I[OKas3aTesen
3¢ (HEeKTUBHOCTH pealin3aluy cTpaTeruu

3. Yka3aHue MecTa JMCHUIUIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl
Jannass aucuuiuimHa (Moaynb) BkirodyeHa B biok «Jducuumnuuel, moaynu» b1.0.27 ocHoBHOM
npodeccuoHabHON 00pa3oBaTesbHOM MporpaMMbl 38.03.02 MeHeKMEHT U OTHOCHUTCS K 00s13aTEIbHOM YacTh

y4eOHOro IJIaHa.

No
/o

[IpenmecTByromme TUCHUIIINHBI

KO,Z[ H HAMMCHOBAHUC MHAUKATOPA
JOCTHXXCHHA KOMIICTCHIIMH

VYnpasieHue nepcoHanioM

OIIK-3.6, OIIK-3.8

OCHOBEI MCHCI>KMCHTA

OIIK-1.2, OIIK-1.3

OIIK-3.3

Pa3zpaboTka ynpaBieHUECKUX pelieHu

OIIK-3.1, OIIK-3.2, OIIK-3.8

1
2
3 |OxoHOMEKa opraHU3annuU
4
5

Mapxketusnr

OIIK-3.3, OIIK-3.8, OIIK-4.1, OIIK
-4.3, OIIK-4.5, OIIK-4.8

3Haer:

- 0COOEHHOCTH CUCTEMHOTI'0, CUTYAI[HOHHOTO, IIPOLIECCHOT0 MOAXO0/10B K YIIPaBJICHUIO;

- (hakTOpBI, BIUAOLIME HA 3()()EKTUBHOCTD yIIpaBICHHUS;

- 0COOEHHOCTH IpolLecca MPUHATHS U peali3alliy PelIeHUH B pa3InYHbIX CUTYALINAX;

- COBPEMEHHBIE MHCTPYMEHTBl U METOJMKH pacuera IoKa3aTesledl IPOU3BOJACTBEHHON AESTEIBbHOCTH

MPEATPHUATHS;

- CYLIHOCTb U POJIb, IPUHIUIIBI YIIPABICHUS IIEPCOHAIIOM B OpraHU3AlINH;
- (hakTOpBI BHEIIHEN U BHYTPEHHEW MapKETHUHIOBOW Cpefbl, IOTPEOUTENHCKOTIO MOBEACHHUS CYOBEKTOB

PBIHKA;
VYwmeer:

- (hopMyIMPOBATH LENIU U 3a/1a4X Ha OCHOBE MPUHIIUIIOB YIIPABIEHYECKON TEOpUHU
- (hopmynHpoBaTh CTPATETUIO U OJUTHKY YIPABIECHUS IEPCOHAIIOM;
- OTIPENIENATh NPUYMHBI U OOCTOSTENBCTBA MTOBEICHUS CYOBEKTOB PHIHOYHBIX OTHOILICHUA;

Bmaneer:

- HAaBBIKOM BBIJICJIICHHUA OCHOBHBIX Hp06HeM OpraHH3alury IpHu pCIICHUN YIIPABJICHYCCKUX 3a/1a4,
- HaBBIKOM OLI€CHHMBATb BJIUAHHUC YIPABJICHUYCCKOTO PCIICHHA Ha TEXHHUKO-3KOHOMHNYCCKHEC ITOKa3aTCIn

OopraHusanuvu,

- HABBIKOM ITPOTHO3UPOBAHUA PE3YIIBTATOB ACATCIbHOCTU IIPEATIPUATUA
- HaBBIKOM IMPUMCHCHHA METOA0B MApPKCTHUHIOBOTO aHAJIM3a (I)aKTopOB BHEIIIHEH U BHYTpeHHCﬁ CpCabl

ALANY

v
TIIIITQ O Od DITADITOIIIIG NI IIIOIIIILIV DODAMONCIINCTAOII ONTAIIIIDQIIIIIL

/o

[Tocnenyromme TUCIUTIITAHBI

KO)I 1 HAUMCHOBAHUEC MHIUKATOpA
JOCTHIXCHHA KOMIICTCHIIMH

1 |busHec-maHupoBaHue

OIIK-4.6, OIIK-4.7

2 |CbamancupoBaHHAs cUCTEMa ITOKa3aTelei

[K-1.5, TIK-1.6




3 |BbinonHeHue U 3alUTa BHITYCKHON KBATM(UKAIIMOHHOM paboThl

VK-1.1, VYK-1.2, VK-13, VYK-1.4,
VYK-1.5, VK-1.6, VYK-2.1, VK-2.2,
VK-2.3, VYK-24, VK-3.1, VYK-3.2
VK-3.3, VK-34, VK-3.5, VYK-3.6,
VK-4.1, YK-4.2, VK-43, VYK-4.4,
VYK-5.1, VK-5.2, VK-53, VYK-6.1,
VK-6.2, VYK-6.3, VK-64, VYK-6.5,
VK-7.1, VK-7.2, VK-7.3, VK-7.4,
VK-8.1, VYK-8.2, VK-83, VYK-84,
VK-9.1, VK-9.2, VK-9.3, VK-10.1,

VK-10.2, YK-10.3, VK-10.4, VK- 10.5,
VK-11.1, YK-11.2, YK-11.3, OTIK-1.1,
OIK-1.2, OIK-1.3, OIK- 1.4,
OMK-1.5, OIK-2.1,  OIIK-2.2,
OITK-2.3, OTIK-2.4, OTIK-3.1, OIIK-
3.2, OIIK-3.3, OIIK-3.4, OIIK-3.5,
OI1K-3.6, OIIK-3.7, OIIK-3.8, OIIK-
4.1, OIK-4.2, OIK-4.3, OIIK-4.4,
OITK-4.5, OTIK-4.6, OTIK-4.7, OTIK-
4.8, OIIK-5.1, OIIK-5.2, OIIK-6.1,
OITK-6.2, OTIK-6.3, TIK-1.1, TIK-1.2,
MK-1.3, TK-14, TIK-1.5, TIK-1.6,
MK-1.7, TIK-2.1, TIK-2.2, TIK-2.3,
MK-2.4, TK-2.5, TIK-2.6, TIK-2.7,
TK-2.8, TIK-2.9, TIK(L)-1.1, K(L)-

1D TIVT 1N 1 9 YAV /01N 1 A

4 |HayuHo-uccrnenoBaTenbckas pabora

OIIK-1.3, OIIK-1.4, OIIK-4.3, TIK- 1.6

4. O6beM IMCUMIUIMHBI (MOAYJIsI) B 3a4e€THBIX €JUHUIAX C YKAa3aHHEM KOJMYeCTBA aKaJeMHYeCKHX
4YacoB, BbIJI€JIEHHBIX HA KOHTAKTHYI0 padoTy o0ydaloumiuxcs ¢ npemnoaaBatesieM (10 BHAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOSATEJIbHYI0 padoTy 00yUyaromuxcst

Cemectp
M3 Hux yacsl Ha
o Bcero
Bun yueOHolt paboThl MIPAKTUUYECKYIO
4acoB 6
IMOoATOTOBKY
KonrakTHas padora 64 64
Jlexmmonnbie 3ausaTus (JIek) 32 0 32
[paxTuueckue 3ausTus (I1p) 32 0 32
HMuast koHTaKTHAsA padoTa, B TOM YHCJIeE: 0,65 0,65
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IPOEKTY),
0,4 0,4
KOHTpOJIbHEIM pabotam (PI'P)
KOHTaKTHas paboTa Ha aTTecTaluio (caaJa 3a4era,
3adeTa ¢ OICHKOM; 3aIiuTa KypCOBOUW pabOThI 0,4 0,4
(mpoexkTa); caada KOHTpOJbHBEIX padoT (PTP))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHIO 0.95 0.95
(KOHCYNBTAIUS TIEpeT PK3aMEHOM U C/1avya dK3aMeHa) ' ’
Yacbl HA KOHTPOJIb 8,75 8,75
CamocrositenbHas padora (CP) 70,2 70,2
OO0miast TPy10eMKOCTh TUCHUILITUHBI (MOTYJIs1)
qacel:| 144 144
3a4eTHbIEe eJUHUIIBI: 4 4




5. CopepxkaHne AUCHMILVIMHBI (MOAYJIsI), CTPYKTYPHPOBaHHOe MO pasgejam (TeMaM) C
OTBEJCHHOI0 HA HUX KOJIMYeCTBA AKAJeMHUYECKUX YACOB U BU/A0B Y4eOHbIX 3aHATHI
5.1. TemaTnueckuit iaH AUCUUILUIUHBI (MOJTYJIS)

yKa3aHueM

KonTakTHast padota (110 yueOHBIM
3aHATHM), Yac. Kon
o UHJIUKATOP
- a
Ne Paznensl AUCHUIUIHHEL § JleKimm 13 P CP B::EO’ JOCTHXKECHH
() .
o M3 HUX Ha M3 HUX Ha M3 HUX Ha i
MPaKTH- MPaKTH- MPaKTH- KOMIICTCHIT
BCCro YECKYIO BCCTro YECKYHO BCECIro YECKYIO nn
Ioaro- Ioaro- moaro-
TOBKY TOBKY TOBKY
1. |l pa3gen. Pazpen 1.
CoBpeMeHHbIN CcTpaTernyecKuit
aHajm3
11 CoBpeMeHHbIe TEH/ICHIMH| 2 5 5 5 OI1K-4.2
CTPATErnYSCKOro yIpaBICHHUS
12, IToxxompl K pa3paboTKe 6| 2 2 2 5 OIK-4.2
CcTpaTeruu
13, OcHoBBI CTPATErHYECKOro| o | 5 5 6 OIK-4.1
aHajm3a
14, OtpacneBoii ¥ KOHKYPEHTHBIN 6| 2 2 5 9 OIK-4.1
aHaIm3
15, AHanu3 CHIBHBIX M CIIa0BIX 6| 2 2 5 9 OIK-4.1
CTOPOH OpraHU3aIUH
2. |2 paznen. Paznen 2. Bei6op
CTpaTeruy Pa3BUTHUS
OpraHu3aIu
2.1. Hpupora " MCTORHURH g 5 2 5 9 OIlIK-4.1
KOHKYPEHTHOTO IMPEUMYIIECTBA
OIIK-4.3,
2.2. |JlumepcTBO IO U3/IePIKKaM 6 2 2 5 9 OIK-4.1
[IpenmymiectBo 3a cyer OIIK-4.3,
2.3 muddepeHanuu 6 2 2 5 9 OIlK-4.1
KoHkypeHTHOE mpenMyIecTBO OIIK-4.3,
24, B 3pEJIbIX OTPACIAX 61 2 2 > o OIlK-4.1
OIIK-4.2,
2.5. |BepTukanbpHas UHTErpanus 6| 2 2 5 9 OTK-4.3
OIIK-4.2,
2.6. |AuBepcuduxarms 6| 2 2 5 9 OTK-4.3
27, Monaenu cTparerndeckoro| o | 2 5 9 OIK-4.2
BBIOOpA
28 [Ipoucxoxaenue COBpEMEHHBIX| o | 9 5 9 OITK-4.2
CTpaTErHYeCKUX HJIeH
313 pazznen. Paznen 3. Pa3zpaboTka
U peayn3aiys CTpaTeTuu
Kak  co3mate  mpaBuiIbHYIO OI1K-4.3,
3.1 CTpaTeTuro 612 2 > o OIIK-4.4




OIIK-4.3,
3.2. |CtpaTrerndeckoe rianupoBanue | 6 | 2 2 5 9 OIIK-4.4,
OIIK-4.7
[IpruMeHeHre KOPHOPATUBHOW U
3.3. |[KoHKypeHTHO#H crparerun Ha| 6 [ 2 2 4,2 8,2 OIIK-4.2,
OIIK-4.7
IPAKTHKE
4. |4 paznen. Mlnas koHTakTHast
pabora
OIIK-4.1,
OIIK-4.2,
4.1. |KonrpomnbHas pabora 6 0,8 | OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 pa3nen. Kontposb
OIIK-4.1,
OIIK-4.2,
5.1. |3auer ¢ omeHkoi 6 9 OI1K-4.3,
OIIK-4.4,
OIIK-4.7
5.1. Jlexuuu
Ne | HaumenoBanue pasnena .
. HaumeHnoBaHue 1 kpaTKoe coep:KaHue JeKIUN
/1 Y T€MBI JICKITUH’
CoBpeMeHHbIE TEHICHIIUN CTPATETNYECKOTO YIIPaBICHUS
CyTb cTpaTern4eckoro MEHeKMEHTA.
OCOOEHHOCTH CTPATErHYECKOT0 MEHEHKMEHTA.
CoBpeMeHHbIe
OBOMIOIUSA CTPATETHYECKOT0 MEHEKMEHTA.
TEHJCHIINH
1 TpaguioHHOE U COBPEMEHHOE MPEICTABICHUE O CTPATETUH.
CTpaTErnyecKoro
WnenTudukanus crpateruu.
yIpaBICHUSA
Kputnueckue pakTopsl CTpaTernueckoro ycnexa.
Crparerndeckoe ynpasjaeHHE BO BpEMsS 3KOHOMUYECKOIO KpU3HCa.
HoBrsle HanpaBiieHUs: B CTPAaTErMuecKOM MBIIICHUH.
[Tonxonp! Kk pa3paboTKe CTpaTEeruu
[Toxxoxn b. Puuapacona u P. Puuapacona.
[Mogxon I'. Munu6epra, b. Ansctpanna, k. JIamnerns.
[Toaxoms! k pa3paboTke 9
2 I'pynnsl crpateruii no M. Aucoday.
CTpaTeruu
ba3oBele cTpareruu pa3BUTHSL.
OTalOHHBIE CTPATETUH PAa3BUTHSI OPraHU3aLUK.
Bubl KOHKYPEHTHBIX CTPaTETHH.
OCHOBBI CTPAaTETUYECKOTO aHATN3a
DNEeMEHTHI CTPATETHYECKOT0 aHAIN3A.
[TocnenoBarenbHOCTh CTPATErMUECKOTO aHATU3A.
OCHOBBI o
busnec-moznens A. OcrepBaiingepa u U. [Iunbe.
3 CTPaTErMYECKOro
AHATI [Ipouecc Tpanchopmaliny KanuTana OpraH|u3auu.
HaJu
®opmbl OU3HECA B CTPOUTEIHCTBE.
OyHKIMOHAIbHBIE 00JIACTH AESITETLHOCTH OpraHU3aI|H.
AHanu3 CTpaTerMYECKUX pa3pbIBOB.
OtpaciieBoil 1 KOHKYPEHTHBIN aHAIU3
OCHOBBI OTpacIEBOTO aHAIN3A.
. Orarnsl aHanKu3a OTPacCIIu.
4 OTpaCHeBS’H " AHanus craguu pa3BUTHs OTPACIH.
KOHKYPCHTHBIN aHAIINS | Cypyre pasBuTHS OTPACIIHL
BrrsBrienue pakTopoB npuObUTEHOCTH B OTPACIIH.
AHanu3 KOHKypeHTHbIX cril M. Iloprepa.




BrisBiienne gpakTopoB ycrexa B OTpaciu.

OCHOBBI KOHKYPEHTHOT'O aHAJIN3a.

Craauu aHanmu3a ppIHOYHOM CErMEHTAIIUH.

AHanu3 cTpaTernyecKux rpymni.

[TocTpoeHne cpaBHUTEILHON KapThl aCCOPTUMEHTHBIX TPYIIII.
ITocTpoeHue 1 aHanu3 KapT BOCHPUSATHUSA.

AmnHanu3 CWIbHBIX U
c1abbIX CTOPOH
OpTraHu3aIuu

AHaNM3 CHIBHBIX M CJIA0BIX CTOPOH OpraHU3aIH
CTOpOHBI OIICHKU BHYTPEHHEH CpeJibl OpraHu3aliui.
[IpencraBnenue o6 opranuzanuu J{. Xaccu.

AHanmu3 pecypcoB U OpraHU3alMOHHBIX CIIOCOOHOCTEH.
Hepapxuueckas mpupoaa criocoOOHOCTEH.

Coneprkanue ayauTa npou3BO/ICTBA.

ConepxaHnue ayJIuTa TEXHOJOTHH.

ConeprxkaHue ayauTa 4eJI0BEYECKUX PECYPCOB.

AHanM3 OpraHu3aluOHHON CTPYKTYPHI.

AHau3 opraiu3aloOHHON KYJIbTYPBHI.

Copep:xanue ayiuTa MapKeTHHTA.

Copnepxanne (GPMHAHCOBOTO ayINTA.

Ormenka BHyTpeHHe# cpebl mo mojaean McKinsey.
SNW-ananus.

OCHOBHBIE  TNPUHIMIBI  HMCIOJb30BaHUS
CTPATErHYECKOro OM3HeC-aHaIn3a.

K®Y npu  nposenenuu

[Ipupona n ucTOUHUKHU
KOHKYPEHTHOT'O
IIPEUMYILECTBA

IIpuposa u NCTOYHUKU KOHKYPEHTHOT'O IPEUMYLIECTBA

[Ipupo1a KOHKYPEHTHOTO IPEUMYILECTBA.

[Ipennocslkyu BOZHUKHOBEHUS! KOHKYPEHTHOTO IIPEUMYLIECTBA.

HcTouHMKH KOHKYPEHTHOTO ITPEUMYILECTBA.

KoHKypeHTHOE TPEUMYIIECTBO HA OCHOBE UYBCTBUTEIBHOCTH K H3MEHEHHUSM.
KoHkypeHTHOE IpenMyIecTBO Ha OCHOBE HHHOBAIIMIA.

[TpuOBIIBHOCTD KOHKYPEHTHOT'O ITPEUMYIIECTBA.

YceToiunBoe KOHKYPEHTHOE ITPEUMYILECTBO.

KoHKypeHTHOE IPENMYIIECTBO HA PA3JINYHBIX PhIHKAX.

THunbl KOHKYPEHTHOTO IPEUMYIIIECTBA.

JInpepctBo 1o
U3JIepKKAM

JInnepcTBO 1O U3AEPKKAM

N cTouHNKHM KOHKYPEHTHOTO MPEUMYILECTBA O U3JIEPIKKaM.
DOKoHOMUS 3a cyeT o0bemMa Mpou3BoAcTBa (3 deKT MaciITada).
DKOHOMHUS 3a CUeT O0yUYEeHUSI.

TexHonorus o0paboTku U pa3paboTKa MPOIECCOB.

JIn3aiiH TOBapoOB U APYTHUE ApaiiBEphl U31ECPKEK.
Hcnonp30BaHne NENOYKH IEHHOCTHU JJIs aHAJIN3a U3/IEPIKEK.
J{paiiBepsl TUAEPCTBA 110 U3IEPKKAM.

IIpeumyiecTBo 3a cuer
mddepeHnranum

[IpenmymiecTBo 3a cuet quddepeHanum

[Ipupona nuddepenumanmm.

Ananu3 quddepeHmanuy 1o cnpocy u NpeagokeHHIO.
Hcnonp3oBaHne  KapT  BOCHOPUATHS Ui aHAJIW3a
muddepeHImaum.

BO3MOXHOCTHU

KonkypeHTHOE
IIPENUMYIIECTBO B 3PEIIBIX
OTpacisix

KoHKypeHTHOE IPEUMYIIECTBO B 3PENbIX OTPACIAX

OrpaHudeHus co3JjaHusi KOHKYPEHTHOT'O IPEUMYIIIECTBA B 3PENIbIX OTPACIIX.
Peanu3zanus cTtpaTerun B 3penbIX OTPacsX.

[IpuumnHe! yracanus otpaciei.

@DaxTOpH! Y)KECTOUEHUSI KOHKYPEHILIUU B yracaroluX OTpacisix.

Crpareruu Ajs yracaroImx OTpaciien.

10

Beprukanbnas

BepTI/IKaJ'IBHaSI HHTErpanusa




HHTCrpanuria

Paznuune Mexay KopriopaTHBHOM ¥ OU3HEC CTPATETHUSMH.
@OopMBI IKOHOMHUYECKON OpraHU3aLUH.

Ponu dupm 1 peIHKOB.

TpaH3aKLIMOHHBIE U3IEPIKKU.

Cdepa nearenpHocTH GUPMBL: CHELMATU3ALNS WA UHTETPAIUS.
V3meHeHne rpaHuil MeXAy GUpMaMH U PHIHKAMH.
BeprukanbHas naTerpanus.

@akTopbl BEIOOpA BEPTUKAIBHON HHTETPALIUH.

Tunel BepTUKaIbHBIX OTHOLLECHUH.

11

JluBepcuduramms

Jusepcuduxanus

JluBepcuduKanus: BOIOLMS B IPAKTUKE YIIPABICHHUS.
Kpurepun ycnemnoctu ausepcudukauu M. [loprepa.
CriocoOb1 ynyunieHus: OuzHeca yepes AUBEPCHPHUKAIIHIO.
KonkypeHTHOE NpenMyIecTBO Ha OCHOBE IUBEPCUBUKALINU.
BHyTpenHuii peiHOK AuBEepCcU(PUIUPOBAHHON OpraHU3alny.
XapaKkTepUCTUKU CTPATETHUYECKOr0 POJCTBA MEKy OM3HECaMHU.

12

Monenu
CTPaTerHYeCKOro BeIOOpa

Monenu cTpaTeruueckoro Beioopa

Monens Beibopa crpateruu A. Tomncona u A. Ctpukiesaa.
Monens Beibopa ctpaterun GE/McKinsey u ee Bapuanuu.
Monens Beibopa crpateruu ADL.

Monens Beibopa crpareruu Shell /DPM.

Monens BeiOopa ctpateruu . Anunzeca.

13

[Ipoucxoxnenue
COBPEMEHHBIX
CTpaTEruyeCcKux uaeu

[IpoucxoxaeHre COBPEMEHHBIX CTPATErHUeCKUX Haeh
busnec-cTparerus Ha OCHOBE KOHKYPEHTHBIX CHIL.
busnec-cTparerust Ha ocHoBe MaTpuisl BCG.
busnec-ctparerus Ha ocHoBe Mozenu McKinsey.
busnec-cTparerust Ha OCHOBE MOAPHIBHBIX HHHOBAIUH.
AnbTepHAaTUBHAS MOJIEb TEOPHH MOIPHIBHBIX HHHOBAIUH.
[Ipobnema coBpemenHO# nuddepeHIaum.

Crparernueckue GpakTopbl yCTOHYUBOTO MPUOBUILHOIO POCTA.

14

Kak co3nath npaBuiIbHYIO
CTpaTeruio

Kak co31aTe NpaBUIIbHYIO CTPATETUIO

[IpoGnembl cTpaTernyeckoi MHEPIUHU.

OcHoBa NpaBUJILHON CTPaTETHH.

[IpaBuiia pa3paboTku 100X IPPEKTUBHBIX CTPATETHH.
Hcnonb3oBanue PIMS npu ¢popmynupoBaHum cTpaTeruu.
@DakTopbI pa3BUTHS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTEIHCTBE.
Crparernyeckre HHULIMATHBBI B CTPOUTENBCTBE.

15

Crpaternyeckoe
IUIAHUPOBAaHUE

Crparernueckoe IIaHUPOBAHUE

Mopens ["apBapickoii KOsl OU3HECA.

Monens GpopmupoBanus crpaternyeckoro miana . CreitHepa.
KoHTyp cTpaTerndyeckoro miaHupOBaHMUS.

Mopenb CTPATCTUYCCKOr'0 IUIAHUPOBaHHUA C Y4YCTOM MCETOAOJIOTHUH H.

Anmzeca.
ConeprxkaHue cTpaTerHueckoro IiaHa.
(DYHKHI/IOHaJ'H)HBIe CTpaTeFI/II/I 1 NX B3aNMOCB3b.

16

IIpumenenne
KOpPIIOPAaTUBHOU U
KOHKYPEHTHOM CTpaTeruu
Ha [IPaKTHUKE

IIpumeHeHne KOPIOPaTUBHON U KOHKYPEHTHON CTPATETHH HA IIPAKTUKE
PemonenupoBanue opranusanuu.

Ponb kopniopaTUBHOTO yrpaBiIeHUS.

VYnpaiieHue KOprnopaTuBHEIM MopTdenem.

VYnpasieHne HHIUBUAYaTbHBIMU OU3HECAMHU.

VYrpasiieHue CBA3SIMH MEXAYy OM3HECaMH.

VYnpaBiieHne U3MEHEHUSIMU.

Crparerunueckoe IaHUpOBaHHUE U (PMHAHCOBBIN KOHTPOJIb.
HHCTpyMEHTBI KOHTPOJISI pEAIN3allUU CTPATETHH.




5.2. IlpakTuyeckue 3aHsATUs

HanmenoBanue pasnena

Ne .
W/ | ¥ TEMBI MPaKTHHECKUX HanmenoBanue u cogepxanue NpakTUYECKUX 3aHITUI
3aHATHH
CoBpemeHHbIE OCOOEHHOCTH CTPATETHYECKOTO MBIIIUICHUS
1 TEHICHIIUN Juckyccusi, MoAroToBKa K TeCTupoBaHuio Nel, MOAroTOBKa K BBIMOJHEHUIO
CTPaTEruyecKoro KOHTPOJIBHON pabOThI
yIpaBJICHUS
WNnentudukaius cTpaTerud pa3BUTUSL OpraHU3aIH
[Tonxome! K pazpaboTke
2 Brinonnenne nuauBuayanbHoOro 3aaanus Nel, moAroToBka K TECTUPOBAHUIO
cTpaTeruu Nel
OCHOBEI buznec-mozaens opranuzanuu
3 CTPATEruYECKOro Brinonnenue nHAMBUAYAIbHOTO 3a0aHusi Ne2, MOJATOTOBKA K TECTHPOBAHUIO
aHam3a Ne2
0 . [TocTpoeHue KapThl CTPATErMYECKUX TPYIII
4 Tpaciics 9“ " Brinonnenue nHAMBUAYaIbHOTO 3aaHust Ne3, MOJroTOBKA K TECTUPOBAHUIO
KOHKYPCHTHBIH aHAH3 |noy
AHaMW3 CWIBHBIX 1 |AHaJIU3 OpraHu3alluOHHON CTPYKTYPhI
5 ca0bIX CTOPOH Brinonnenne nHAUBUAYAIbHOTO 3a1aHusl Ned, OArOTOBKA K TECTUPOBAHUIO
OpraHM3aluy Ne2
[Tpupona n uctounnku |CrnocoObl COXpaHEHUs KOHKYPEHTHOTO MPEeUMYIIECTBa
6 KOHKYPEHTHOTO Juckyccusi, TOArOTOBKA K T€CTUPOBaHUIO Ne3
MpEUMYIIECTBA
ITorck BO3MOKHOCTEH IJIS IIPEUMYIIISCTBA 110 H3JIePKKaM
JI
7 HACPCTBO 1O BrinosiHenne nHauMBUAYyanbHOro 3a1anusi Ne5, moAroToBKa K TECTUPOBAHUIO
M3AEpKKaM Ne3
H [Torck BO3MOKHOCTEH Ui IperMyIiecTBa 1o auddepeHuanum
8 PCUMYIIECTBO 34 CHCT B 1onHenme WHIUBUYyAILHOTO 3a1aHust Ne6, MOAroTOBKa K TECTUPOBAHUIO
nuddepeHanun Ne3
KOHKypeHTHoe OnpeneneHHe KOHKYPCHTHBLIX NPCUMYIICCTB OpraHu3anun
9 |mpemMymecTBO B 3penbix [BBIIOIHEHHE MHANBUAYAILHOIO 3aaHus Ne7, OArOTOBKa K TECTHPOBAHHUIO
OTpacIsx Ne3
HeoOxomuMocTh  WMHTErpamuu  Afs  OCYIIECTBICHHS  IKOHOMHUYECKOU
Beprukanbnas
10 JEeITCIbHOCTHU
HHTETPaLUS
erpan Jluckyccusi, TOArOTOBKA K TeCTUpOBaHUIO No4
HeoOxonuMocTs nuBepcuduKauy 1js MUHUMH3AIKs (PUHAHCOBBIX PHCKOB
11 JluBepcudukanms Juckyccus, IOAr0OTOBKa K TecTupoBaHuio Ned
Crpareruueckuii BBIOOp
Mopenu
12 Jluckyccusi, TOArOTOBKA K TECTUPOBAHUIO Ne5
CTPaTEeTUYECKOro BEIOOpa
HpOI/ICXO)K,Z[CHI/IC BBI60p CTPATCTrur pa3BUTHA OpTraHHU3allun
13 COBPEMEHHBIX Brimonnenue npaktuyeckoit padboTel Ne8, moAroToBKa K TECTHPOBAHUIO Ne5
CTpaTernyecKux uaeu
K Pa3paboTka cTparernueckiux WHUITMATHB
14 aK CO3NATb HPABUIBHYIO g 1 iienme WHIMBUYaIbHOTO 3aaaHus Ne9, moarotToBka K TECTUPOBAHUIO
CTpaTEruIo Nob
C Pa3paboTka pe3tome cTpaTernaeckoro Onu3Hec-miaHa
15 TpaTeruieckoe Brimonnenne nHauBuAyanbHOro 3aaanus Nel(, moAroToBka K TECTUPOBAHUIO
IJTAHUPOBAaHUE Nob6
16 Tpumenente Peanusanus u KOHTPOIb KOPIOPATUBHON M KOHKYPEHTHOM CTpaTEruu Ha




KOpIIOPATUBHOU U
KOHKYPEHTHOM CTpaTeruu
Ha MPaKTUKE

IIPAKTHKE
Jluckycens, oAroToBKa K TeCTUpOBaHUIO Neb

5.3. CamocrosrenbHas paboTa o

OyJaroIuxcs

No | HaumeHnoBaHue pasjaena o
ConeprkaHue caMOCTOSATEIIbHON paboThI
/0 | JUCHUIUIMHBI U TEMBI
CoBpemeHHbIE XapakTepucTuKa opraHu3anuu
1 TEHJCHINU BeinosnHenne KOHTPOJIbHON paboThl, TOATOTOBKA K CEMUHAPCKOMY 3aHSITHIO
CTPaTEruuecKoro
YIIPaBJICHUS
WnenTudukanus cTpaTeruu OpraHu3auu
[Togxons! k pazpaboTke .
2 BeinosnHenne KOHTPoJIbHON paboThl, MOATOTOBKA K MPAKTUYECKOMY 3aHSTHIO
CTpaTeruu
OCHOBBI Onucanue Ou3HEC-MOIEIH OpraHUu3alUH
3 CTPATETUYECKOTO BrIinonHenne KOHTPOJIbHOM PabOThI, HOArOTOBKA K IPAKTUYECKOMY 3aHATHIO
aHaJM3a
AHanu3 BHELIHEW cpelibl OpraHu3aluu
4 OtpacneBoii u
KOHKYPCHTHBII aHalu3 |BbIoIHEHHE KOHTPOIBHOM paboThI, MOArOTOBKA K IPAKTUYECKOMY 3aHSATHUIO
AHaJM3 CWIIBHBIX 1 |AHaJIN3 BHYTPEHHEH Cpe/ibl OpraHu3aluu
5 CI1a0bIX CTOPOH BeinosnHenne KOHTPOJIbHON pabOThl, MOATOTOBKA K MPAKTUUECKOMY 3aHSTUIO
OpraHu3aluu
[Tpupona u ucrounuku |lIpHposaa U MCTOUHMKHM KOHKYPEHTHOIO IPEUMYLIECTBA
6 KOHKYPEHTHOT'O BoinosnHeHue KOHTPOJIBbHOM pabOThL, HOJATOTOBKA K CEMUHAPCKOMY 3aHSATHIO
IIPEUMYILIECTBA
1 KoHKypeHTHOE TPENMYILIECTBO IO U3/IEPKKaM
7 UACPCTBO 1O BoinonHeHue KOHTPOJIbHOM pabOThI, MOATOTOBKA K MPAKTUYECKOMY 3aHITHIO
U3JIepKKam
KonkypenTHoe mpeumymiecTBo no auddepeHmuanim
[IpenmyiiecTBo 3a cuer N
8 BeinosnHeHne KOHTPOJIbHON paboThl, TOATOTOBKA K MPAKTUYECKOMY 3aHITHIO
Qg depeHmanum
KoHkypeHTHOE KoHKypeHTHOE TPENMYIIECTBO B CTPOUTENIBCTBE
9 |mpemmyimecTBO B 3penbix |BBIIOIHEHHE KOHTPOILHON PadOThI, MOATOTOBKA K IPAKTHYECKOMY 3aHATHIO
oTpacisax
BepTukanbHasi MHTErpanus B CTpPOUTENIBCTBE
Beprukanbnas N
10 BoinonHeHue KOHTPOJIBbHOM pabOThI, HOJATOTOBKA K CEMUHAPCKOMY 3aHITHIO
MHTErpanus
JluBepcuduxanus B CTpOUTEIHCTBE
11 Jusepcudukanus BrinonHeHne KOHTPOJIbHOM paboThl, MOJrOTOBKA K CEMUHAPCKOMY 3aHSATHIO
M OrpanudeHust Mojiesiel CTpaTernyeckoro Bpioopa
u o
12 OAeI BrIinonHeHne KOHTPOJIbHON paboThl, MOJrOTOBKA K CEMUHAPCKOMY 3aHSATHIO
CTpaTeruueckoro Beibopa
[Ipoucxoxaenue Crparernyeckue (hakTopbl yCTOWYMBOTO MPUOBUIBHOTO POCTa
13 COBPEMEHHBIX BrimonHeHne KOHTpOIbHON paboThl, HOArOTOBKA K MPAKTHUECKOMY 3aHATHIO
CTpaTErunYeCcKuX Haeu
K Pa3paboTka cTpareruu pa3BUTUS
14 aK co3Niatk BbimonHeHne  KOHTPOJIbHOM ~ paboThI, TMOArOTOBKAa  MOJArOTOBKA K

MPAaBUIIBHYIO CTPATETHIO

MMPAKTUYCCKOMY 3aHATHUIO




[InanupoBaHue peannsanuy CTpaTeruu

15 Crparernyeckoe BeimonmHeHne  KOHTPOJNIBHOM — paboThl, MOATOTOBKA  TMOATOTOBKA K
IJIaHUPOBAHU
po © IIPAKTUYECKOMY 3aHITHIO
[Tpumenenne Peanuzanus crpaTteruy Ha NPaKkTHUKE
16 KOpPIIOPAaTUBHOU U BeinonHenne  KOHTpoJIbHOM — paOOTBI, NOAIOTOBKAa  IOATOTOBKA K

KOHKYPEHTHOM CTpaTeruu
Ha IPaKTHKE

CCMHHApPCKOMY 3aHATHUIO




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEIBLHOM PadoThl 00y4AOIIMXCS 110 JMCHHUIIMHE (MOLYJII0)

[IporpaMmoil AUCHUIUIMHBI NPEAYCMOTPEHO MPOBEICHUE JIEKIIMOHHBIX 3aHATHH, HA KOTOPBIX AETCS
OCHOBHOW CHCTEMAaTU3UPOBAHHBIA MaTepuaj, M MPAKTUYECKUX 3aHATHUM, MPEANONararollux 3aKperieHue
M3y4EeHHOTO MaTeprayia U GopMUpOBaHUE y 00YUaAIOIMINUXCs HEOOXOAMMBIX 3HAHWM, YMEHUN U HABBIKOB.

Kpome Toro, BakHEHIIMM STarioM H3yYEHUs AUCHUIUIMHBI SBISETCS CaMoOCTOsATENbHas paboTa
0o0y4Jaronmxcsi C HCIOIb30BAaHUEM BCEX CPEACTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTeIbHBIX
TexXHoJoruil. B 00beM caMOCTOSTEIBHON padOTHI 10 TUCHIUIIIMHE BKIFOYASTCS CIEAYIOMIee:

- U3y4YEHHE TEOPETUUECKUX BOIIPOCOB 10 BCEM TE€MaM JIUCIUIIIIMHBIL;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- IOJITOTOBKA K BBITIOJIHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3aYETYy.

3aJI0roM YCIIEIIHOTO OCBOSHHUS 3TOW IHCIMIUIMHBI SBJISETCS 00s3aTeIbHOE IOCEIICHUE BCEX BUJIOB
3aHATHH, TaK KaK MPOITYCK OJHOTO (TeM 0oJiee, HECKOJIbKUX) 3aHITHH MOXKET OCIOXHUTH OCBOCHHE Pa3fciioB
Kypca. Ha mnpakTudeckux 3aHSATHUSIX MaTepuall, W3JI0KEHHbIA Ha JICKIUSIX, 3aKPEIUIAEeTCS BBINOJIHEHUEM
VHIUBUYAJIbHBIX 3aJJaHUM, IPUMEPBI KOTOPBIX NpuBeaeHbl B PII/[, pemennem T€CTOB, y4aCTUEM B TUCKYCCUAX
110 MPEIMETHON 00JIaCTH, a TAaK)KE BBITIOJIHEHHEM KOHTPOJIbHOM padoThl. OnucaHue 3a7aHus U METOJIUYECKHE
PEKOMEHIAllUHU T10 BBITIOTHEHUIO KOHTPOJIBHOM pabOThI MPUBEACHBI B MPUIIOKEHUH.

[Tpuctynas K U3Y4EHUIO NUCHUIUIMHBI, HEOOXOAUMO B MIEPBYIO OYEPE]b O3HAKOMUTHCS COJIEpPKaHUEM
PIIJI nns cryneHTOB, a Takke METOAMYECKUMHU YKAa3aHUSMH IO OpraHU3allid CaMOCTOSITEIHLHOM PaOOTHI
CTYJIEHTOB U MOJATOTOBKE K MPAKTUUYECKUM 3AHITHUIM.

[Ipu moAroToBKEe K MPAKTUYECKUM 3aHIATHSIM U B PaMKaxX CaMOCTOSATENIbHOW pabOThl MO H3YYCHHIO
JUCHUILTAHBI 00y4alomuMcsi HE00X0UMO:

- MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JEKIIMOHHOM 3aHATHUM MaT€pHal U JOMNOJHUTH €ro ¢ y4eTOM
PEKOMEHIOBaHHOM 1O IaHHOM TEME JINTEPaTypPhI;

- TOpU CaMOCTOATEIIbHOM HW3YyYEHHHM TEOPETHYECKOW TEMBbI CHEJIaTh KOHCIEKT, HCIOIb3Ys
pexomenoBanHbie B PI1]] ncrounukuy;

- BBIMIOJIHUTH MTPAKTUYECKHE 3aJJaHHs B pAMKaxX U3y4aeMOM TEMBI;

- IOArOTOBUTHCA K IPOMEXKYTOYHOM aTTECTALIUH.

Ntorom n3ydeHUs NUCIHUIUIMHBI SBJISIETCA 3a4€T C OLIEHKOW, KOTOPBIA MPOBOJUTCS IO 3aBEPIICHUH
u3ydeHuss Kypca. s momydeHuss 3aueTa OOydYaroIIMKCA JOMKEH BBINOJHUTH KOHTPOJBHYHO paboTy,
MpaKTUYECKUE 3aJaHusi U MpolTH TectupoBanue. uddepeHunpoBanHas oeHKa CTaBUTCS IO pe3yJbTaTaM
BBITIOJTHEHUS MPAKTUYECKUX 3a/IaHUi, KOHTPOJIBHOU paboOThl U TECTUPOBAHMUS.

CTyneHTsl, He MPOIIEIIITNE aTTeCTAIIUIO M0 TPaPUKy CECCUU, TOHKHBI IMKBUIUPOBATH 3a/10JDKEHHOCTD B
YCTaHOBJICHHOM TopsiAke. J[ias 9Toro HEoOXOAMMO TOJATOTOBUTHCA IO TEOPETUYECKUM BOIMPOCAM,
JUKBUIUPOBATH 33/I0JDKEHHOCTD MO MPAKTUYECKUM 3aHATHSIM, BBITTOJIHUTh KOHTPOJIBbHYIO pa0OTy U IPOUTH TECT,
KOTOPBIN CO3/1a€TCS CIEUHUAIIBHO IS JIMKBUIALIMU 33I0JKEHHOCTH.

7. OueHo4HbIe MATepPHAJIbI JJsl NMPOBEJCHUS] TEKYILIEero KOHTPOJISI YCIEeBAeMOCTH U NPOMEKYTOUYHOM
arTTecTalMu 00y4aromMXCcs N0 JMCUUILIHHE (MOTYJII0)
7.1. [lepedeHb KOMIETEHIINI ¢ yKa3aHUEM 3TAIMoB X (POPMHUPOBAHUS B MPOIIECCE OCBOCHUS AUCIMILITUHBI

Kon n rammeHoBaHme
Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun onenounoro
MHJUKATOpa KOHTPOIUPYEMOil
n/m (Moy1is) cpencTaa
KOMIIETEHIUH
1 CoBpeMeHHbIE TEHACHIMU CTPATETUYECKOTO OITK-4.2 Tecr Nol
YIIPaBJICHUS
Tect Nel
2 |llogxonsl k pa3paboOTKe CTpaTeruu OIIK-4.2 NunuBuayanbHOoe
3aganue Nel
Tect N2
3 |OCHOBBI CTPATETHYECKOTO aHATTN3a OIIK-4.1 NunuBuayansHOeE
3aganue No2




Tect Ne2
4 |OtpacieBoil 1 KOHKYPEHTHBIA aHAN3 OIIK-4.1 NunuBuayansHOe
3agague Ne3
AHanmu3  CWIBHBIX H©  CJA0BIX  CTOPOH Tecr Ne2
5 OIIK-4.1 NunuBuayansHOe
OpraHu3aIu
saganue Ned
6 [Ipupoga ©W HUCTOYHMKH KOHKYPEHTHOTO OIK-4.1 Tecr No3
IPEUMYIIECTBA
Tect Ne3
7 |JImaepcTBO O U3AEPIKKAM OIIK-4.3, OIIK-4.1 NunuBuayanbHOe
3amanue NoS
Tect Ne3
8 |IIpeumymiecTBo 3a cuet quddepeHnraum OIIK-4.3, OIIK-4.1 NunuBuyaibHOE
3aganue Neb
KOoHKypeHTHOE TIPEHMYIIECTBO B  3PEIbIX Tecr Ne3
9 OIIK-4.3, OIIK-4.1 NunuBuyaibHOE
OTpacisax
3amanue No7
10 |BeprukanbHas HHTETpaLUs OIIK-4.2, OIIK-4.3 Tect No4
11 |[duBepcudukanus OIIK-4.2, OIIK-4.3 Tect Ned
12 |Mopenu cTpaTerndeckoro Bpioopa OIIK-4.2 Tect Ne5
[TpoucxoxaeHue COBPEMEHHBIX Tecr NeS
13 . OIIK-4.2 NupuBuayanbHOE
CTpaTEeruueCcKux Haeu
3ajganue No8
Tect Ne6
14 |Kak co3nath mpaBUIBHYIO CTPATETUIO OIIK-4.3, OIIK-4.4 NunuBuayansHOE
3agaHue No9
Tect Ne6
15 |Crparernyeckoe miaHMpOBaHUE OIIK-4.3, OIIK-4.4, OIIK-4.7 (MaauBumyaibHOE
3aganue Nel(
16 Hpumenenne . KOpIOPAaTHBHOU " OIIK-4.2, OIIK-4.7 Tect N6
KOHKYPEHTHOMN CTPATErny Ha MPAKTHUKE
17 |KontponwsHas pabora OIIK-4.1, OIIK-4.2, OIIK- 4.3, KontponbHas padota
OIIK-4.4, OIIK-4.7
18 [3auer ¢ omenxoit OIIK-4.1, OIIK-4.2, OIIK- 4.3,
OIIK-4.4, OIIK-4.7

7.2. TunoBble KOHTPOJIbHBIE 3aJaHUSI UM MHBIE MaTepUalIbl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH, HEOOXOAUMbIE
U1l OLIEHKY 3HaHUH, YMEHHMI U HaBBIKOB U (WJIM) OIBITA MPO(ECCHOHATBHOM eI TeIbHOCTH, XapaKTEPU3YIOLINX
sTansl ((OPMUPOBAHUS KOMIIETEHIMH B MPOLIECCE OCBOEHUS AUCIUIIINHBI

WuauBuayanbHble TBOPUECKHUE 3aJaHUs (ISl MPOBEPKU C(HOPMUPOBAHHOCTH MHIUKATOPA JOCTHXKEHUS
kommnereHiu OITK-4.1)

1. 3aganue 2. Onucanue OM3HEC-MOJIEIN OPraHU3alluN

2. 3ananue 3. [locTpoeHne KapThl CTPATETMYECKUX TPYIIT

3. 3ananue 4. AHaIM3 OpraHU3aIMOHHON CTPYKTYPBI OPTaHU3AIIH

4. 3ananue 5. Ilonck BO3MOKHOCTEN Ul IPEMMYLIECTBA 110 U3AEPHKKAM

5. 3apanue 6. Ilonck Bo3aMOxHOCTEH A1 MpeuMylecTBa no quddepeHnuanum

6. 3aganue 7. OnpeneneHne KOHKYPEHTHBIX IPEUMYIIECTB OPTaHU3aluN

WuauBuayanbHble TBOpUECKHE 3aJaHus (IS TPOBEPKU CHOPMUPOBAHHOCTH MHIMKATOPA JTOCTHIKEHUS
kommnereHiu OIMK-4.2)

1. 3ananue 1. Unentudukanus crpaTreruu pa3BUTHs OpraHu3alun

2. 3aganue 8. BeiOOp cTpareruu pa3BUTHs OpraHU3AIIH




WNuauBuyanbHble TBOPUYECKHE 3a4aHus (151 IPOBEPKU C(HOPMHUPOBAHHOCTU MHAMKATOPA JOCTHXKEHUS
kommnerenin OITK-4.3)

1. 3ananue 5. Ilonck BO3MOXHOCTEN AJI NPEUMYILECTBA IO U3AEPKKaAM

2. 3aganue 6. [Tonck BO3MOXKHOCTEH /TSl MpeuMyIiecTBa 1o nuddepeHmanim

3. 3apanue 7. OnpeseneHne KOHKYPEHTHBIX IPEUMYILECTB OpraHU3aluu

4. 3ananue 8. BeiOop cTpaTeruu pa3BUTHS OpraHU3aAIuN

WuauBuayaibHbIE TBOPUYECKUE 3a1aHUs (IIsI TPOBEPKU CPOPMHUPOBAHHOCTH MHIUKATOPA TOCTHKECHUS
kommnerenin OITK-4.4)
1. 3amanue 9. PazpaboTka pe3toMe CTpaTernuecKoro Ou3Hec-maaHa

WuauBuayaibHble TBOpUYECKUE 3a1aHus ([J1s1 TPOBEPKU CPOPMHUPOBAHHOCTH MHIUKATOPA TOCTHKEHUS
kommereHiuu OITK-4.7)
1. 3aganue 10. PazpaboTka pe3toMe cTpaTernueckoro Ou3Hec-IiaHa

TecroBble 3amanHus (KOMIUIEKT TECTOBBIX 3aJaHHS JUIS MPOBEPKH CHOPMUPOBAHHOCTH WHIUKATOPA
noctskenus komnereniuu OIIK-4.1, OITK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

1. YkaxuTe BapuaHT OTBETa, KOTOPHIM HE OTHOCHTCS K CTPATETHYCCKUM (aKTOpaM YCTOWYHUBOTO
MPUOBLIBHOIO POCTa

a. CTpeMIICHUE K HENPEPBIBHBIM U IIOCTOSTHHO YCKOPSIFOIIIMMCSI HHHOBAITUSIM

b. He0OX0AMMOCTH 3HAYMMOM aUdhepeHIHann

C. CTpeMIICHUE HAWTH YSI3BUMBIE MECTa KOHKYPEHTOB

d. HeoOXOAMMOCTH JOOHBATHCS MPEBOCXOMAHOTO MCIIONHEHHS M CHHXPOHH3AIMH KOMIIETCHIIHH,
PECYpPCOB, CTHMYJIOB, OPTaHHU3AIMOHHOW KYJIBTYphl W OHM3HEC-TPOIIECCOB CO CTPATCTUYCCKUM HAMEPCHHEM
KOMITaHHH

2. K uzonupyromum 6aprepamM UMHUTALUU (MTOApaXKaHHs) KOHKYPEHTHOTO IPEUMYIIECTBA KOHKYPEHTOM
OTHOCATCS
. JNTATENTBHBIN IIUKJI CO3JJaHUSI CTOUMOCTH
. COKpBITHE Pe3yJIbTaTOB JIEATEIILHOCTH
. CIIOCOOHOCTH MPUOOPETATh PECYPCHI U CITIOCOOHOCTH
. HEMOOMJIbHBIE PECYPChl U CIOCOOHOCTH
. CJIOXHO KOIIUPYEMBIE PECYPCHI U CIIOCOOHOCTH
. CIep’)KUBaHUe
. IPUYMHHO-CJIEICTBEHHAS IBYCMBICIIEHHOCTb
. IpSIMbI€ KOHTAKTHI C MOKYNATEsIMH, OCTaBIIMKAMU U KOHKYPEHTaMHU
I. IPEeUMYIIIECTBEHHOE TIPaBO

SQ SHDO OO T o

. K orpannuenusm co3ganusi KOHKYPEHTHOTO IPEUMYIIECTBA B 3PEJIbIX OTPACIAX OTHOCSITCS
. cIaj crpoca
. CyOCTUTYIIMS TEXHOIOTHIA
. HU3Kasi HOBU3HA TOBapa
. UICKYIIEHHOCTbh MOTpeOuTeNnen
. CTaHJapTU3alus ToBapa
0O0JIbIIINE KAMUTATOBIOKEHHUS B IPOU3BOJICTBEHHBIE MOIITHOCTH
. BRICOKH€ WHBECTHUINH B AU DHepeHITnaInIO
. TpeOOBaHMS HHBECTOPOB

SEQ D OO0 T W

. K 00mmmmM 6a30BbIM KOMIIETEHITUSAM peau3aliii KOPIIOPATHBHON CTPATEruy OTHOCST
. BKOHOMHSI Ha O0Y4YEeHUHU

. YIIpaBJIeHHE 3aTpaTaMy Ha KOPIIOPATUBHYIO CIIOKHOCTD

. (PMHAHCOBBINA KOHTPOJIb

. yIIpaBIIeHUE TPAH3aKIIMOHHBIMH U3/ICPKKAMH

. DKOHOMHUS Ha CIEKTPE PECYPCOB U CIIOCOOHOCTEH

O O 0T o N



5. Crparernyeckoe IIaHUPOBAaHUE KaK CUCTEMa yrpaBiieHUs 3PPEKTUBHOCTHIO IEATEILHOCTH OObLIIe
MTOJIXOIUT

a. I OTpaC.HGI\/'I, A€ Ba>KHBI TCXHOJIOTUHU U KOHKprHI_[I/ISI

b. 1st KOMIaHUK ¢ HEOOIBITUM KOJIHMYECTBOM OJIM3KOPOICTBEHHBIX OU3HECOB

C. JUT KOMITAaHUU CO MHO>KECTBOM OM3HECOB, IEHCTBYIOMIMX B CAMBIX Pa3HBIX OTPACIIAX

d. as KPYIMHBIX U TOJTOCPOYHBIX HHBECTHIIMOHHBIX IIPOCKTOB

€. IJId UHBECTUIITUOHHBIX HpOCKTOB, OTJINYAKOIINXCS MaAJIBIM pa3Mep0M 158 KpaTKOCpO'-IHOCTBIO

f. JUIs 3penbIX, TEXHOIOTHYECKH CTA0MIIBHBIX OTpacIeit

6. DUHAHCOBBIA KOHTPOJIb KaK CHCTeMa YHpaBiIeHHUA HPPEKTHBHOCTHIO IESATEIBHOCTH OOJbIIe
HOJIXOTUT
a. U1 MHBECTULIMOHHBIX MPOEKTOB, OTINYAIOIIMXCS MAJIBIM Pa3MEPOM U KPAaTKOCPOYHOCTHIO
b. asst 3pesbIX, TEXHOIOTHYECKH CTaOUIIbHBIX OTpacieil
. JJTsL KOMITAHUU ¢ HEOOJBIIMM KOJIMYECTBOM OJIM3KOPOACTBEHHBIX OM3HECOB
. ISl OTpaciel, I/1e BaKHbI TEXHOJIOTHU M KOHKYPEHIIHS
. JJTsL KPYIHBIX U I0JITOCPOYHBIX HHBECTHUIIMOHHBIX IPOCKTOB
111 KOMIIAaHUH CO MHOXKECTBOM OM3HECOB, ICHCTBYIONINX B CAMBIX PAa3HBIX OTPACISIX

—~® oo

. K HOBBbIM HalpaBii€HUSIM CTPAaTErMu€CKOI0 MBILUICHUS] OTHOCAT

. (hokyc Ha (haKkTOpHI ycrexa B OTPACcu, CO3JAI0IIIe MPUObLITH

. YU€T KOMIUIMMEHTapHOCTH U CIOXKHOCTU BUJOB JEATEIILHOCTH OpraHU3aluu

. pa3BuTHE ¢ nomotisio MHTepHeTa rnodaabHON CeTH KOMMYHHUKAIIUN

. CO37JaHM€ MHOT'OCJIOTHOIO KOHKYPEHTHOT'O IPEUMYIIECTBA

. IEPECMOTp CTPATETHYECKUX MOJIEIEeH U METOJI0B

. OPHEHTAIMs Ha SKOHOMHUIO Ha MacIITabe u 00y4eHun

. AKTUBU3UPYIOIIHMICS MPOLIECC CIUSHUS, TIOTIOUICHHS U pa3iesieHUus] KOMIIaHHHA

. IPOHUKHOBEHHUE Ha HallMOHAJIbHBIE PhIHKM TPAHCHALIMOHAJIBHBIX MEX1yHAPOJAHBIX KOPIOpAIHii

SIKQ DO OO T D

8. YKaXuTe 2JIEMEHThI, COCTABIIAIOIIME MPOLECC CTPATETMYECKOTO0 MEHEPKMEHTA!

a. CTpaTerMyeckuil aHamus, (GopmupoBaHHE LesNed U 337a4 OpraHU3alud, KOHTPOJIb M peaau3anus
CTpaTeruu

b. aHamu3 BHYTpEHHEro MOTCHIMATA OPraHM3allMH, CTPATETHYeCKOe IUIAHMUPOBAaHWE, peaTu3allus
CTPaTEruy U KOHTPOJIb JOCTUKEHMS ONIEPATUBHBIX LIETIEH

C. aHaJIM3 BHEILIHEN Ccpefbl, CTpaTernyeckoe IIaHupoBaHue, (GOPMUPOBAHUE CTPATETMUYECKUX LieTei u
3aJ1a4 OpraHu3aluy, peajnu3alys cTpaTeruu

d. crpareruueckuii aHaj M3, CTPATETHYECKOE IUIAHWPOBAHUE, PEAU3alMs CTPATETHHd U KOHTPOJIb
JNOCTUKEHUS CTPATETUYECKUX LIEIeH

9. K mensim crpaternyeckoro ynpasjieHUs! IEPCOHAIOM HE OTHOCST

a. obecrieueHre MOTPeOHOCTH OpraHU3alMy B IIEPCOHANE Ha MEPCIIEKTUBY

b. pa3BuTHE APPEKTUBHBIX CHCTEM KOMMYHHUKAIIMA MEXIY COTPYIHHKAMHU, MEXIY PYKOBOJIHUTEIEM U
€ro MOAYNHEHHBIMU

C. obecrieueHme 3(HPEeKTUBHBIX MPOrpaMM 00yUEHHS U Pa3BUTHS JJIsl IOBBIIICHUS KBAIM(UKAIIMHA BCETO
nepcoHaia u GopMHPOBAHUE BHICOKON BHYTPEHHEH JTUHAMUKHU TIepcoHaa

d. cozganue MexaHH3MOB OOPBOBI C MOCIIEACTBUSIMH TICHXOJIOTHYECKOT0 BOCIIPUSTHS TIEPEMEH

€. peryJaupoBaHHE YPOBHS OIUIaThl TPyJa, JAOCTAaTOYHOTO i Moadopa, yaepXaHWs U MOTHUBALUU
MepCoHaNIa Ha BCEX OpraHU3alMOHHBIX YPOBHSIX

10. Ha ocHOBE onMcaHus ONPEAEINTE CTPATErNUYECKOE HAIIPABICHUE Pa3BUTHS OpraHU3aluu 110 MOJIEIN
ADL (mepemecTtute Mapkep):

a) OnucaHue phIHKa:

a. pIHOK pacTeT yMEpPEHHO;

b. KOMMYEecCTBO KOHKYPEHTOB IOCTOSHHO pPAacTeT, KOHKYPEHTHOE OKPY)KEHHE pBIHKA IOCTOSHHO
MEHSIeTCS;

C. UHBECTULIUU B PHIHOK YBEIUYHMBAIOTCS;

d. ypOBEHB IIEH CHMKAETCS 3@ CUET HOBBIX UTPOKOB, CYIIIECTBYET YyIp0O3a IICHOBBIX BOWH.



b) onucanne KOHKYPEHTHO MO3ULINU:

a. 00BeM TPOJIaXK YCTOWYUBBIHN, TEMITBI POCTA MPOJAAXK JTUOO paBHBIE, TNOO BHIIIE PHIHKA,;

b. KOHKypeHTHOE MPEenMYIIEeCTBO €CTh, HO €ro eIlle HEOOXOIMMO YKPEIUIATh U JAOHECTH JIO IIeJICBOM
ayJInTOPHH;

C. CpeHMI YPOBEHb 3HaAHUS KOMIIaHUU CPEIU LIETIEBOM ayauTopun, koMnanus He BxoauT B TOII, Ho n
HE ayTcaiiziep;

d. cpeHMIi YPOBEHB YIPO3bI CO CTOPOHBI KOHKYPEHTOB, BBICOKAsi KOHKYPEHTHAsi 00pb0a 3a KJIIMeHTa, HU
Ha OJTHY MUHYTY HeJlb3s pacciabUThCs, MHAYE - TOTePs JOJIU PhIHKA.

KonTponbraast pabota (i1 mpoBepkd CHOPMUPOBAHHOCTH WHAMKATOPA TOCTHXKEHUS KOMIICTCHIIUU
OIIK-4.1, OTIK-4.2, OTIK-4.3, OTIK-4.4, OTIK-4.7)

Tema "Pa3paboTka cTpareruu pa3BUTHsI OpTaHU3AIMH Ha IpuMepe ..."

Kommiekt 3agaHumii i1 KOHTPOJIBHOM paboTel pasmemieH 1o aapecy DHWOC  Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u comeput:

3ananue 1. CtpaTernuyeckuil aHanu3 AesTEIbHOCTA OpraHu3aluu

1. BeibepuTe TOTUCTUYECKYIO OpraHU3aIUIO U TaAlTe XapaKTEPUCTUKY €€ JIeATEITbHOCTH

2. [Ipoananu3upyiite TeKyllee KOHKYPEHTHOE U CTPATErHUeCKOe MOJI0KEHUE OpraHUu3allid Ha OCHOBE
MHCTPYMEHTOB OTPACJIEBOI0 U KOHKYPEHTHOI'O aHaIn3a

3. BrisBHTE CcTpaTernyeckrue HECOOTBETCTBUSA B IEATEIILHOCTH OPTaHU3AIMH HAa OCHOBE XapaKTePUCTUKU
BHYTPEHHEH CpeJibl OpraHu3aluu

3ananue 2. Ctpareruueckuii BBIOOp HAMpaBICHUs PA3BUTUS OpraHU3aluU

1. OnumuTte BUABI KOHKYPEHTHOTO MPEUMYIIIECTBA OpraHU3aIiu

2. Bribepute HampaBieHHE DPa3BUTHS OpraHu3aldd U CPOPMYIHPYHTE CTpaTerHuecKHe Lenu ee
pa3BUTHS

3. Ocy1ecTBUTE BHIOOP CTpATErUy HA OCHOBE MOJIENIU ATATIOHHBIX CTpaTeTruit

3ananue 3. Ctpareruueckuii OM3Hec-1UIaH pa3BUTUSL OpraHU3aLMU

1. OnumuTe OCHOBHBIE CTPATETMYECKUE MHUIIMATUBBI pealii3aliy BEIOPAaHHOTO HANPaBIEeHUS PA3BUTHUS

2. Paspaborka crparermueckoro Ow3Hec-IIaHa (TUIAH OPTraHM3AIMOHHBIX HM3MEHEHWH, IUIaH
MapKeTHHTa, TIaH IPOU3BOACTBA, (DMHAHCOBBIN IUIAH)

7.3. Cucrema OLIEHHBAaHMS PE3yJlbTATOB OOYYEHHS MO JAMCLUUIUIMHE (MOAYIIO) MPU MPOBEAECHUU TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH



O1eHKa «OTIUYHOY
(3auTeHO)

3HAHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUIUIMHBIL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 3a IIPpeeiibl yueOHOM
IPOTPaMMBlI;

- TOYHOE HMCII0JIb30BaHNE HAyYHOH TEPMHHOJIOTUH, CUCTEMAaTUYECKU TPAaMOTHOE U
JIOTHYECKH MPABUILHOE U3JI0)KEHUE OTBETA Ha BOIPOCHI;

- IOJIHOE M INIyOOKO€ YCBOCHHE OCHOBHOM U JIONOJIHUTEIBHOM JIMTEpaTyphl,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHUS:

- YMEET OPUEHTUPOBATHCS B TEOPUSX, KOHLUEMIMAX U HAIIPABICHUAX JUCLUIUINHBI U
JIaBaTh UM KPUTHYECKYIO OIICHKY, UCIIOIb3Ys HAyYHBIE JTIOCTUKECHHUS APYTHX
JUCLUIUINH

HaBBIKH:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyel mporpamMme
KOMIICTCHITHIA;

- BJIaJIe€T HaBbIKAMU CaMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOXKHBIE MPOOIEMBI U
HECTaHJApPTHBIC CUTYAIHH;

- IPUMEHSET TEOPETUYECKHE 3HAHUsI [ BbIOOpa METOIUKHU BBIIIOJHEHUS 3a1aHUH;
- TPaMOTHO 00OCHOBBIBACT X0/l pEIICHUS 3a/1a4;

- Oe3ynpeyHo BiIajieeT UHCTPYMEHTapHeM y4eOHOM TUCLUIUIMHBL, YMEHHE €ro

3 PEKTUBHO HCIIOJIF30BATh B TOCTAHOBKE HAYYHBIX U MPAKTUUECKUX 3a]1a4;

- TBOpYECKasi CaMOCTOsTeNIbHAs paboTa Ha
NPaKTUYECKUX/CEMUHAPCKHUX/Ta00PaTOPHBIX 3aHATUAX, AaKTUBHO yJacTBYET B
IPYNIIOBBIX 00CYKICHUSAX, BBICOKUN YPOBEHb KYJIbTYpPhl UCIIOJIHEHUS 3a1aHUI

OneHka «xopoio»
(3auTeHO)

3HAHUSA:

- IOCTATOYHO IOJHbIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLIUIIIMHE;

- YCBOEHHUE OCHOBHOM U JIOTIOJIHUTEIbHON JINTEPATYPhl, PEKOMEH0BaHHOM padoueit
IpOrpaMMOil 10 TUCHUIUIMHE (MOAYIIIO)

YMEHHUS:

- YM€ET OPUEHTUPOBATLCS B OCHOBHBIX TEOPUSAX, KOHIICTIIUAX U HAIPABICHUAX
JUCLHUIIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YET HAYYHYIO TEPMUHOJIOTUIO, TMHIBUCTUYECKU U JIOTUYECKU ITPABUIILHO
U3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JeslaTh 000OCHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHUE €r0 UCII0Ib30BaTh B
MOCTAHOBKE U PELICHUH HayYHbIX U IPO(eCCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMoCTOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YIaCTUE B IPYIIIOBBIX
00CYX/IeHUSIX, BBICOKUI YPOBEHb KyJIbTYphl UCIIOJIHEHUS 3a/1aHUI;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHUH BBIOMPAET CTAHJAPTHYIO METOIUKY BBIITOJIHEHUS 3aJaHU;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




OrneHKa 3HAHUA:

«YHAOBJICTBOPUTCIIBHO» - I[OCTaTO‘IHI:II\/'I MUHUMAaIbHBIN OG'LGM 3HAHUH 110 JUCHUITIIIMHE,

(3auTeHO) - YCBOEHHE OCHOBHOM JIUTEPATYPhI, PEKOMEHIOBAHHON pabodeil mporpaMMoii;

- UCIIOJIB30BaHUC Hay‘lHOﬁ TCPMUHOJIOTUH, CTUIUCTUICCKOC U JIOTHYCCKOC
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX

9111 ()

YMEHHSL:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICTIIUAX U HAITPABJIICHUAX 1O
JTUCIUILIMHE U 1aBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4eOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PCHICHUN TUIIOBBIX 3a1a4;

- YMeeT 101 PyKOBOACTBOM IIperojaBaTesis pelaTh CTaHJapTHhIEC 3a/1a41
HAaBBbIKH:

- paboTa 1noj pyKoBOJCTBOM IMPENOJaBaTeNsd Ha TPAKTHUECKUX 3aHATHUSX,
I[OHYCTHMBIﬁ YPOBCHB KYJIbTYPbI UCITIOJTHCHU A SaﬂaHHﬁ;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Onenka 3HaHMSL:

«HEYJOBJIETBOPUTEIBHO» |- (pparMeHTapHbIC 3HAHUS 110 AUCLHUILIMHE,

(He 3auTeHO) - OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEHI0BaHHbBIX paboueil mporpaMmoi 1no
JVCLIUTUIAHE;

YMEHUS:

- HE YMEEeT UCTIOJIb30BaTh HAYUYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKH:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUM;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3as1BJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHE HaBBIKOB CAMOCTOSTEIBHOMN paboTHI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernyeckue BOMPOCHI M IPAKTUYECKUE 3aJaHMs IS IPOBEACHHUS NPOMEXKYTOYHOW aTTECTallUH
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3yIOIUMX d3Tanbl  (HOPMUPOBAHMS KOMIIETEHUMH B  IPOLECCE  OCBOEHUS
o0pa3oBaTeIbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI AJIsl IPOBEACHUSI IPOMEKYTOUHOMN aTTeCTalluy 00yJarouXcs
. YcnoBus BO3HUKHOBEHHUS CTPATErMYECKOr0 MEHEIPKMEHTA U €TI0 ITPEIHA3HAUECHHE
. DBOJIIOLUS CTPATErMUECKOT0 MEHEKMEHTA U €r0 0COOEHHOCTH
. Tpaguunonnsle npeacrasiaenus o crpareruu (A. Hangnep, U. Aucodd, I'. Munudepr)
. CoBpeMEeHHOE IPEICTABIECHUS O CTPATETUH U €€ ONHMCAHNE
. YpoBHH (hOpMUPOBAHUS CTPATETUU U UEPAPXUS €€ UACHTHUPHUKAIINN
. bazoBble cTpaTeruu pa3BuTus (poct, CTaOUIBLHOCTh, BEKUBAHUE)
. DTaJIOHHBIE CTPATETUU: TPYIIIA CTPATErMii KOHLIEHTPUPOBAHHOIO POCTa
. DTaJIOHHbIE CTPATEeTUH: TPYIIA CTPAaTEernii TUBEPCUPUIIMPOBAHHOTO POCTA
. DTaJIOHHBIE CTPATETUU: TPYIIIA CTPATErMi HHTETPUPOBAHHOTO POCTA
10. DTanoHHbIEe CTpAaTErnK: TPyIIa CTPATErMil OTPULATEIBLHOTO POCTa
11. Konkypentnsie ctpateruu (. Kornepa, M. IToptepa, . Aucodda)
12. DnemMeHThl, TPOLECC U MPEHA3HAYEHNE CTPATETHYECKOTO aHAIN3a
13. bu3Hec-Mo€enp KaK HHCTPYMEHT CTPATErMueCKOro aHajau3a: 3JEMEHTBHI, 3Tallbl, IPEJHA3HAYCHUE U
BBIBOJIBI
14. GAP-ananu3: BUIbI, 3TaIbl, IPeIHA3HAYCHUE U BHIBOJIBI
15. OTpacneBoii aHamu3: 3TAIbI, YJIEMEHTHI, IPETHA3HAYCHUE W BBIBOIBI
16. Mogaenb koHKypeHTHBIX cuil [lopTepa: aTansl, 31€MEHTHI, IPEeJHA3HAYEHUE U BBIBOBI
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17. BolsiBeHUE KIIIOUEBBIX (DAKTOPOB yCIeXxa B OTPACIIU: JIEMEHTBI, 3TAIlbl U MPeIHAa3HAYCHUE

18. KoHKypeHTHBIN aHAJIN3: 3Talbl, 3JIEMEHTBI, IPEHA3HAYECHUE U BBIBOBI

19. AHanu3 ppIHOYHOM CErMEHTAIMH: Tallbl, BUJbI, IPeIHA3HAYEHUE U BBIBOBI

20. Ananmu3 cermenTauu 1mo Marpure McKinsey: sTamsl, 2J1eMeHTbI, IpeHAa3HAYCHHE 1 BBIBOIbI

21. Ananu3 cTpaTeru4ecKux IpyIil: 3Tambl, JJIEMEHThI, IPEIHA3HAYECHUE U BHIBOJIbI

22. BCG-ananm3: Tamnsl, 3J1€MEHTBI, TPeAHA3HAYECHNUE U BBIBOJIBI

23. AHanu3 BOCIIPUSTHS KIIMEHTOB: 3TaIlbl, 3JIEMEHTHI, IPeIHA3HAYEHUE U BBIBOIBI

24. AHanu3 BHYTPEHHEN Cpe/ibl: 3Talbl, 3JIEMEHTHI, IPeIHa3HAYE€HUE U BBIBObI

25. Uepapxuueckasi Mpupoia OPraHU3alMOHHBIX CIIOCOOHOCTEH, UX BHJBI U 3HAYEHUE IS Pa3BUTHUS
OpraHu3aluu

26. AHanu3 NpOU3BOJICTBA: ITAIbI, 3JIEMEHTHI, MPEHA3HAUYECHUE U BHIBOJIbI

27. AHanu3 TeXHOJIOTUIL: 3Tallbl, 3JIEMEHTHI, IPEIHA3HAYE€HUE U BBIBObI

28. AHanu3 4elI0BeYECKUX PECYPCOB: ATAllbl, 3JIEMEHTHI, IPEJHA3HAYEHUE U BBIBOIbI

29. AHanu3 OpraHU3alMOHHON CTPYKTYPBI: 3Tallbl, 3JIEMEHTHI, IPeIHa3HAYE€HUE U BBIBObI

30. AHanu3 opraHU3alMOHHOM KyJIbTYpPBI: ATallbl, 3JIEMEHTHI, IPEJHA3HAYEHUE U BBIBOIbI

31. AHaiu3 MapKeTHHTa: 3Tallbl, 3JIEMEHTBI, IPEAHAa3HaYEHNUE U BHIBOIbI

32. ®UHAHCOBBIIN aHANN3: TAIbI, JIEMEHTHI, TPeTHA3HAYCHUE U BBIBOIBI

33. Mopnens McKinsey 7S kak HMHCTPYMEHT CTpPATErMUECKOro aHajiu3a: OJICMEHTHI, OTallbl,
npeIHa3HauYeHUE U BBIBOJIBI

34. SNW-ananus: 3Tarbl, 3JIeMEHTHI, TpeIHa3HaYCHNE U BHIBOJIBI

35. Mogens BeiOOpa crpareruu A. Tomricona u A. CtpukiieHaa: npeaHasHauyeHne, GakTopsl BEIOOPA,
aJITOPUTM, CTPATEIUU U HEAOCTATKU MOJIENIN

36. Mogaenb BbIOOpa crparernn GE/McKinsey: mpennasnadeHue, (akTopbl BbBIOOpa, alrOPHUTM,
CTpaTEeruy U HeIOCTATKU MOJAEIH

37. Mogens BeiOOpa crparerun ADL: npemgnasnadenue, GpakTopsl BHIOOPA, alTOPUTM, CTPATErHH U
HE/I0CTaTKU MOJIeNTN

38. Monens BoiOopa crpateruu Shell /[DPM: npennasnauenue, pakropsl BIOOpA, aITOPUTM, CTPATETUH
U HEJIOCTAaTKU MOJAEIH

39. Mopens BeiOOpa cTpateruu M. Annseca: npeanazHavuenue, (hakTopsl BEIOOpa, alroOpuT™, CTPaTETHH
Y HEJIOCTAaTKU MOJEIN

40. Mopnens Boi6opa crpateruu M. Aucodda: npennaznadenue, pakTopsl BbIOOpa, AITOPUTM, CTPATETHH
Y HEJIOCTAaTKU MOJEIH

41. 3HaueHWe W HEAOCTATKH TEOPHM TIOAPBIBHBIX HMHHOBAIMK ISl BBIOOpA CTpAaTerWy pPa3BHTHUS
OpraHu3aIH

42. BrIsiBJIeHHE KITFOUEBBIX ()aKTOPOB yCIieXa OPTaHNu3alii: HCTOYHUKH, TPUHITUIIBI HCIIOJIb30BAHMS

43. ConepxaHue, IpoLece U NpeAHa3HaYeHUEe CTPATErnueCcKoro IIaHUPOBaHUS

44. Mojenu cTpaTeruueckoro miaHupoBaHMs: MOZeNb ["apBapICKOM IIKOJIbI OM3HEeca

45. Mogenu crparerudeckoro mianuposanus: I'. CreitHepa

46. Monenu CTpaTern4ecKoro MIIaHUPOBAHUS: KOHTYP CTPATErHYECKOT0 TUIAHUPOBAHHS

47. Mopnenu cTpaTern4eckoro MmiaHUPOBAHUS: MOJIEIb C YUETOM >KU3HEHHOTO IIUKJIa OU3Heca

48. Tlnan opraHU3allMOHHBIX M3MEHEHUH: BH/IBI N3MEHEHHH, 1I€TTh U COJICpKaHNE TIIaHa

49. IInan MapkeTuHra: (PyHKIIMOHAIbHBIE CTPATETHH, LIEJIb M COJIepKaHHe TIaHa

50. I1nan mpousBoACTBA: PYHKIIMOHAIBHBIC CTPATETHH, 1I€TTh U COJIEPKaHUE TUTaHA

51. Ilnan yrpaBieHHs 4eJIOBEUECKMMHU pecypcaMu: (PYHKIIMOHAIBHBIE CTPATETUH, 1IeNb U COJIepKaHHe
TUTaHa

52. ®uHaHCOBBIN MaH: (YHKIMOHAIbHBIE CTPATETHH, 1IeTb U COJIepKaHHe TIaHa

53. SWOT-ananu3 kak HHCTPYMEHT OIPEIEIICHUS CTPATErHYeCKIX MHUIINATHB

54. Mogaens SCORE kak HHCTpYMEHT ONpEeIeHUsl CTPATETHUECKUX HHUIIMATUB

55. Crparerudeckue (GakTopbl YCTOWYHMBOTO NPUOBUIBHOTO pPOCTa OpraHu3aluu (HEmpephIBHbIE
MHHOBAINH, 3HaYnMas AU depeHnnanus 1 coriacoBaHHOCTh paboUHX MPOIECCOB)

56. IIpaBuna pa3zpaboTku U peanu3anuu 3PPEeKTUBHBIX CTpaTEruii

57. Ilpupoja KOHKYPEHTHOTO NIPEUMYILECTBA: MPEINOCHUIKA BOSHUKHOBEHUS U UCTOUHUKHU

58. KoHkypeHTHOE MpenMyIecTBO Ha OCHOBE YYBCTBUTEIBLHOCTH K U3MEHEHUSIM: (PAKTOPHI U YCIOBHS



59. KoHKypeHTHOE MPEeNMYIIECTBO Ha OCHOBE MHHOBALIUH: (PaKTOPHI M YCIOBHUS

60. OCHOBHBIC KOHKYPCHTHBIC NPEHMYIIECTBA HAa Pa3IUYHBIX PbIHKAaX (PBIHOK C 3(PPeKTHBHOM
KOHKYpPEHLIUEN, TOPTOBBIM PBIHOK, IPON3BOACTBEHHBIN PHIHOK)

61. Tunbel KOHKYpEHTHOTO npeumytiecTBa 1o [loprepy: BUIbI CTpaTeruii ¥ COOTHOLIEHUE IEHHOCTH U
W3IIUIIKA TOTpeOuTeNnel (TOCTaBIIMKOB)

62. YcinoBusi co3aHUs YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA: WIACHTHU(PHUKAIUS, CTHUMYJIbI,
JMArHOCTHKA U IPHOOPETEHUE PECypCOB

63. ®akTopsl NPUOBLILHOCTH KOHKYPEHTHOTO TPEUMYIIECTBA: YPOBEHb IOCTUTHYTOIO KOHKYPEHTHOTO
IIPEUMYIIECTBA, YCTONYMBOIO KOHKYPEHTHOT'O IPEUMYILECTBA U IPUCBOEHUSI PE3YJITaTOB

64. JIunepcTBO 1O U3AEPKKAM: UICTOUHUKH U MCIOJIb30BaHUE aHAIN3a [IEIOYKHU CO3AaHUs [IEHHOCTH

65. Ilpupona u nmpoGiema coBpeMeHHOU nuddepeHmanmm

66. IlpeumymectBo 3a cuer nuddepeHIUAMN: UCTOYHUKHU, aHaMu3 auddepeHIranud crupoca H
MIPEJUIOKEHUS], aHAIIN3 [ETMOYKH CO3AaHUs [ICHHOCTH Ha MIPOU3BOICTBEHHOM U MOTPEOUTEIHLCKOM PHIHKAX

67. KOHKypeHTHOE IIPEUMYILECTBO B TEXHOJOTMYECKH €MKUX OTPACIsAX: MHHOBAILMOHHBIN MPOLECC U
NpUOBLILHOCTh MHHOBAIIUH

68. CtpaTteruu 3p¢GEeKTUBHOTO UCIIOJIH30BAHNS HHHOBAIIHA

69. IlpuMeHeHe TEXHOJOTMUECKUX CTPATEervii: CO3JaHue YCIOBUM AJI1 MHHOBALIMM

70. KOHKYpEeHTHO€E NMPEUMYIIECTBO B 3PEJIBIX OTPACIIAX

71. Peanuzanus cTpaTeruu B 3peJbIX OTPACIAX: CTPYKTYpa, CUCTEMBI U CTUIIb

72. CtpaTeruu Ajis yracarlmx oTpacie: Mpupoa cupoca U CTpaTeruu

73. KOHKYpeHTHOE NpEeUMYIIECTBO HAa OCHOBE BEPTUKAJIbHOW HMHTETPALMU: HU3LAEPKKA U BBITOJbI
BEPTUKAIbHOW MHTETPALIUU

74. KoHKYpEHTHOE MPEUMYIIECTBO HA OCHOBE BEPTUKAIBHOW MHTETPALIMH: CO3/IaHHE U TIJIAHUPOBAHUE
BEPTUKAIBHBIX B3aUMOCBSI3EU

75. KOHKYpeHTHOE MPEUMYIIECTBO HA OCHOBE JTUBEPCH(PUKAIUU: TECHICHIIMM W MOTHBBI
nuBepcuuKaun

76. KoHKypeHTHOE MPEUMYIIECTBO HA OCHOBE JTUBEPCU(BUKAIINN: PUCKH U BBITOJIBI AUBEepCcH(UKaINN

77. YupaBieHre MHOTONPOGUIbHBIMU KOPIIOPALIMSMU: YIIPABICHUS U CTPYKTYpa

78. YnpasieHre MHOTOIPO(QHIEHBIMU KOPIIOPALUSMHE: YIIPABJICHUS KOPIIOPATUBHBIM MTOPTQhEnemM

79. YnpaBieHrne MHOTONPO(QUILHBIMU KOPIOPALUSAME: YIPABICHUS UHIUBUAYAIbHBIMU OU3HECAMU

80. YmpaBieHrne MHOTonpo(QHIbHBIMU KOPIOPALUSMU: YIIPaBICHHUE CBA3aMHU U U3MEHEHUSIMHU

81. YmpaBieHrne MHOTOPO(PIIBHBIMU KOPIOPAITUSMU: CIUSHUS U TIOTJIOMICHUS

82. HampaBieHust cTpaTernyeckoro MbIIUIEHUS: MEPEOPUEHTAlM Ha MaKCUMM3AIMI0 aKLIHOHEPHOU
CTOMMOCTH, JJOCTOMHCTBA U HELOCTATKU

83. HanpaBneHus CTpaTernuecKoro MbIIIJICHUS: TOMCKU 00Jiee CI0KHBIX UICTOYHUKOB KOHKYPEHTHOTO
IIPEUMYIIECTBA, JOCTOMHCTBA U HEAOCTATKU

84. HanpaBieHus CTpaTernuecKoro MpIIIJICHUS: 3a/1a4a CTPATErnYeCKOro COOTBETCTBUS, JOCTOMHCTBA U
HEJ0CTaTKU

85. HampaBneHus cTpaTeruvyeckoro MBIIUIEHUS: MOJEIUPOBAaHUE OpraHU3allid, JOCTOMHCTBA U
HEJ0CTaTKU

86. Coxeprxanue, mpolecc, MHCTPYMEHTHI U TIPEeIHa3HAYCHUE CTPATETHYECKOTO KOHTPOJIS

7.4.2. IlpakTryeckue 3aaHus 1J1s IPOBEICHHS TPOMEKYTOUHOM aTTecTali 00yJaromuxcst
[IpakTrueckue 3aganus U1 MPOBEACHUS IPOMEKYTOUHOM aTTecTalMu pa3MelleHsl 1o aapecy QMOC
Moodle (https://moodle.spbgasu.ru/course/view.php?id=1709)

7.4.3. IlpumepHble TEMBI KypcOBOM paboThI (poeKTa) (IIpU HATUYNHN)
KypcoBoii npoekt (paboTa) o AUCHUILUINHE HE TPEAYCMOTPEHBI

7.5. Metoauueckue MaTepHabl, ONpeAeSIone NpoLeaypbl OlIeHUBAHUS 3HAHUM, YMEHUN, HAaBBIKOB U (MJIH)
OTIbITa MPO(PECCUOHANBHON 1eATEIbHOCTH, XapaKTepU3YIOLIUe 3Tanbl (OpMUPOBAHUS KOMIETEHLNN
ITpouenypa mnpoBeneHHs MPOMEKYTOUHOM aTTeCTalMM M TEKYIIEro KOHTPOJIS YCIEBAaEMOCTHU
perJaMeHTHpYeTCs JOKAIbHBIM HOPMATUBHBIM aKTOM, OIPEIEISIIOIINM
MOPSIOK OPTaHU3ALMU U IPOBEAECHUS TEKYIET0 KOHTPOJIS YCIEBAEMOCTH U IIPOMEKYTOUHOU



aTTecTaluu 00yJaroIINXCsl.
[Mporienypa oneHuBaHus (HOPMUPOBAHHS KOMIETCHIIMH TPU TPOBEICHHH TEKYIIETO KOHTPOJIS
IpUBEAcHa B 1. 7.2.

TunoBble KOHTPOJIbHBIE 3a/1aHUs WM HHbIE MaTEePHUAaJIbl TEKYIIETO0 KOHTPOJIS MPUBEIEHBI B 1. 7.3.
[TpomexxyTouHast aTTeCTAUS 10 TUCIUTUIMHE TPOBOAUTCS B (hOpPME 3a4ET C OI[CHKOM.
3aueT npoBoaUTCS B GOopME KOMIIBIOTEPHOTO TECTUPOBAHMS.

7.6. Kpurepun oneHuBaHus cPOPMUPOBAHHOCTHA KOMIIETSHIIMIA MTPH MPOBEACHUN IIPOMEKYTOUHOU aTTECTAIINH

YpOBEHb OCBOEHUS U OLIEHKA
Ornenka OrneHka
«HEYJOBIIETBOPHUTEND | «yH0OBIeTBOpUTENHH | OLIEHKA «XOPOLIO» Onenka «0TJIIMYHO»
HO» o»
«HE 3aUTEHO» «3a4TEHOY»
YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YPOBEHb OCBOCHHUS
KOMIIETEHIIUH KOMIIETEHIIUU KOMIIETEHIIUH KOMIIETEHIIUH
«HEOCTaTOYHBIIN». «IIOPOTOBBII. «IIPOJIBUHYTBIN». «BBICOKUI».
Kommereniun He Kommerenmmn Kommerenmun Kommerenun
c(OpMHUPOBAHBI. c(OpPMHUPOBAHBI. copMHpoBaHbl.  |cOPMHUPOBAHbI. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHUA OOLIMPHBIE, | apryMEHTHUPOBAHHBIE,
YMEHUS U HaBBIKM HE | 6a30BbI€ CTPYKTYPHI | CUCTEMHBbIE. ¥ MEHHMSI | BCECTOPOHHUE. Y MEHHUS
Kputepun c(hopMUpPOBaHbI 3HaHUU. Y MEHUsA HOCAT _ | yemenHo npuMensoTes
OLlCHUBAHHUS (bparMeHTapHbl U PENPOAYKTUBHBIN K PELICHUIO KaK
HOCST Xapakrep, TUIIOBBIX, TaK U
PENpPOAYKTUBHBII IIPUMEHSIIOTCS K HECTaHIapTHBIX
Xapakrep. PEIIEHUIO TUIIOBBIX | TBOPYECKHUX 3aJlaHUM.
JlemoHCcTpUpyeTcs 3a/laHuN. JlemoHcTpUpyeTes
HU3KHUHA YPOBEHb JleMmoHnCcTpHpyeTcs BBICOKHI YPOBEHb
CaMOCTOSITENIBHOCTH JIOCTaTOYHBIN CaMOCTOSITENIBHOCTH,
IIPAKTHYECKOTO YPOBEHb BBICOKAsI aJalTUBHOCTD
HaBBIKA. CaMOCTOSITEJIBHOCTH | IPAaKTUYECKOTO HAaBbIKA
YCTOMYUBOTO
IIPAKTUYECKOTO
HaBbIKa.




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl | KOHTPOJUPYEMOIO | 3HAHMS POrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLMOKH TIPU OTBETE Ha| BOTPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTHUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | pamMKax 00CYXIaeMbIX
3HAHMUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U [I0CJIEI0BATENbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a[aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPA.
[Tpu BBINOTHEHUHT OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJTHUI
3aJaHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHNE
oOyuarouiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer npensnosxeHHbIe
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IIPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHUYECKUE 3HAHUS
BBITIOJTHCHUS 3aJJaHUM. | BBIOOPY METOAMKHU CTaHIAPTHYIO JUTSl BBIOOpAa METOTUKH
Jomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHMS 3aJaHHI.
OIUOKH TpH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBHITIOJTHEHUH 3a/1aHul, | Jlomyckaer ommoku 3aJaHuH. IIPY BBITIOJIHEHUN
HapylIalwIue JOTUKY | TpH BeIMoaHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapyuiaroue pe3yJIbTaThl
BJIaJICHUE He moxxet 060cHOBaTH HcneIThIBaeT JIOTUKY PEIICHUS BBIIIOJIHCHMS 3aJaHHI.
HaBEIKAMHU aJTOpUTM 3aTPYJIHEHHUS C 3a71a4 I'pamoTHO
BBITIOJTHEHUS 3a1aHUi. | popmynupoBaHueM | [lenmaet KoppeKTHbIC 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus npu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, U HpEeACTaBiIsieT co00M cpelHee apu(PMeTHUecKOoe OT BBICTABJIEHHBIX OLIEHOK 10 OTAEIbHBIM
pe3ysibTaTaM o0yueHHs (3HaHUsL, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOpOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CIIU cpe/iHee apu(METHUECKOe HaXOUTCS B UHTEpBaJle
oT 3,5 no 4,4.

OreHKa «yJ0BJIETBOPUTEIBHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIU CpeiHee apu(METUYECKOe HAXOIUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTEpBasie oT 0 10 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBHO-TEXHUYECKOE o0ecnevyeHne TUCIHIJIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

No ABTOp, Ha3BaHMUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/11 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

1 ®poos 10. B., Cepsiies P. B., Ctpateruueckuii Menemxment. @opmuposanue| https://urait.ru/bcode/

CTpaTeruu U MPOeKTUpPOBaHKUEe OM3Hec-TporieccoB, Mockaa: FOpaiit, 2020 452973
9 Mamok B. U., Ctpaternueckuii MeHemkMent. Opranusanus crparerndeckoro| https://urait.ru/bcode/
pasButus, Mocksa: IOpaiit, 2020 450662
3 [TorroB C. A., AKTyalbHBI CTpaTerMUeCKUii MeHeKMeHT. Bunenne - nienu -| https://urait.ru/bcode/
n3meHeHusi, Mocksa: IOpaiit, 2020 449664
JonoJTHUTeIbHAS JIUTEPATYPA
1 |3y6 A. T., Crparernueckuii MeHemxmMeHT, Mocksa: FOpaiit, 2020 https://zrsfgggl;/bcode/

9 [Toroe C. A., CrpaTternueckuii MEHEKMEHT: aKTyalbHBIH Kypc, Mocksa:| https://urait.ru/bcode/
IOpaiit, 2020 450116




OOyugaromuecs n3 yncia nHBanua0B u il ¢ OB3 obecrieunBaroTCs MeYaTHHIMU | (HITH ) SJIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU pecypcaMu B (hopmax, alaiTUPOBAHHBIX K OTPAHUYEHUSM UX 3/10POBBA.

8.2. Ilepeuenb pecypcoB MH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHONW ceTu «MHTepHeT», HEOOXOAUMBIX IS

OCBOEHUS AMCUMIIINHBI (MOTYJIs)

Haumenosanue pecypca cetu «MIHTepHET»

DIIEKTPOHHBIN ajpec pecypca

bubnuorexka I'ocygapcTBeHHOro yHuepcutTeTa "Bpicmias mikosa
SKOHOMHMKH"

www.hse.ru

Bectauk McKinsey. Teopust  IpakTHKa yIpaBICHHSI

http://vestnikmckinsey.ru/

bror u nyonukamuu MHCcTHTYTA ANtizeca

https://adizes.me/

CereBoe m3nanue «Harvard Business Review Poccusi». Ctpaterus

https://hbr-russia.ru/

Mapkerunr — PowerBranding.ru

http://powerbranding.ru/

3HI_[I/IKJIOHCHI/ISI MApKCTHUHI'A

http://www.marketing.spb.ru

MexnyHaponnblii kypHan «[IpoGrembl Teopun U MPaKTUKU
YIPaBJICHUS»

http://www.uptp.ru

OKOHOMHMKAa M  yIpaBleHUE
o0pa3oBaTeNbHbII HOpTal

Ha MNpCaANpuUsATUALX: HAay4YHO-

http://www.eup.ru

[lopran MmeroaMuYecKOM U aAHAIUTUYECKOM HMHPOpMAIMU IO
YIpaBJIEHUIO  KOMIAHMAMH, HWHBECTHLUAM, (UHAHCAM U
MAapKETHHI'Y

http://www.cfin.ru

DKOHOMHMYECKMM NOpTal - MPOEKT MHCTUTYTa «DKOHOMHUYECKAs
[IIkoJa»

http://economicus.ru

AnmuHNCTpaTHBHO-yIpaBieHueckuii [Topran

http://www.aup.ru

BupryanpHas DxoHomuueckas bubnmoreka

http://www.econom.nsc.ru

denepasnbHbIil 00pa3zoBaTenbHbIi HopTan "ExnHoe OKHO 1ocTya K
00pa3oBaTebHBIM pecypcam”

http://window.edu.ru

8.3. Ilepeuens coBpeMeHHBIX MPOGECCHOHATBHBIX 0a3 JaHHBIX U HH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HanmenoBanue

DNEeKTpPOHHBIN agpec pecypea

[lepuoanueckue n3nanus CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

Crnucoxk coopaukoB TpynoB u koHpepennuii B PUHI/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

O6pasoBarenbHble nHTEpHET-pecypcsl CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

AHaIUTHYECKUN IIOPTaAJI IO SKOHOMHUYCCKUM JUCIHHUITIJIMHAM

WWW.ECONOMICUS.ru

Enusblil  3neKTpoHHBIH  pecypc  y4eOHO-METOJIUYECKOW JINTepaTypbl
www.spbgasu.ru
CII6I'ACY pog
Poccuiickas rocyapcTBeHHasi OubIMoTeKa www.rsl.ru
Hayunas JJIIEKTPOHHAS

Hayunas snektponnas 6ubmmoreka eLIBRARY.RU

oubinoreka eLIBRARY.RU

DIeKTPOHHO-0MOIMoTeuHas cucteMa usaarenbersa "' IPRbooks”

http://www.iprbookshop.ru/

DJIEKTPOHHO-O0MOIMoTeuHast cucteMa n3narenberea "FOPAUT"

https://www.biblio-online.ru/

OnektpoHHas 6ubimortexka Upouc 64

http://ntb.spbgasu.ru/irbis64r_p
lus/

DJIEKTPOHHO-OMOIMOTEeYHAas cucTeMa n3aarenabcra "'JIanp"

https://e.lanbook.com/

Cuctema auctaninunornnoro ooyuenust CIIoI'ACY Moodle

https://moodle.spbgasu.ru/




Nudopmanmonno-npaBoBas cuctema KoHncynbrant

\\law.lan.spbgasu.ru\Consultant
Plus ADM

8.4. Ilepeyenr WHGOPMAIMOHHBIX TEXHOJOTHM, HWCIOJB3YeMBIX TPU OCYIIECTBICHUH 00pPa30BaTEIHLHOTO

mnmponecca 1o JUCHUINIHMHC,
IporpaMmMHOr 0 obecneyeHus

BKJIIOYass TEPEYeHb JIMIEH3MOHHOTO M CBOOOJHO paclpoCTPaHsIEMOTo

HaunmenoBanue

Crnoco6 pacrpocTpaneHus
(JIMIIEH3MOHHOE WJIK  CBOOOJIHO
pacapocTpaHIeMoe)

Microsoft Office 2016

HoroBop Ne 132009689201 ot
18.12.2020r [Iporpammueblie
npoaykTel Malikpocodt, goroBop No
132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Microsoft Windows 10 Pro

HoroBop Ne 132009689201 ot
18.12.2020r [Iporpammublie
npoayKTel Maiikpocodt, goroBop No
132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaita Tpeia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepuanbHO-TEXHUYECKOE 00eCTIeYeHHE TUCITUTUINHBI
CaeneHust 00 OCHACHHOCTH YICOHBIX ayIMTOPUI Y TIOMEIICHHIA TSI CAMOCTOSITEIIbHON pabOThI

HaumeHnoBanue yueOHBIX ayAUTOPUM U TOMELLIEHUI
JUIS CAaMOCTOSITENIbHON paboThI

OcHaieHHOCTh 000PYAOBAaHUEM U TEXHUICCKUMU
cpelncTBaMu O0yueHus

26. KomnbproTepHsbIi Ki1ace

Pa6oune mecra c IIK (cTosn KOMIBIOTEPHBIN, CHCTEMHBIN
OJIOK, MOHHUTOp, KJIaBUATypa, MBIIIb), CTOJ paboumii,
noakmoueHne k kommbrotepHou cetu CIIGIACY,
BEIXOJ B Internet

VYuebnast ayautopusi Uil TPOBEACHUS  3aHSATUH
JEKIIMOHHOTO  TUIA, KOMIUIEKT MYJIbTUMEIUUHOIO
26. VYyeOHble ayAMTOpPUM JJs1  TPOBEICHHUS 060pyHOBaHHf[ . (mepeorabHbIi KOMIIDIOTED,
EKIHOHHBIX 3aHSTHI MYJIbTUMEAUNHBIN MPOEKTOP, IKpPaH, ayz[fIO-CI/ICTeMa),
JIOCKa, JKpaH, KOMIIIEKT yaeOHOM Mebenu,
noakmoueHne kK kommetotepHoir cetu  CIIGIACY,
BbIXOJ B MIHTEpHET
YyeOHast aynuTopus JUisl TPOBEACHUS MPAKTUIECKUX
3aHSATUH, KYpPCOBOTO TMPOCKTUPOBAHUS (BBIMOTHEHUS
26. YdeOHBIE ayAUTOpUHM JUISI  TPOBEACHHS|KYPCOBBIX pabOT), TPYMIOBBIX W HWHAWBHIYaTbHBIX
MPAKTUYECKUX 3aHITUH, KYPCOBOTO|KOHCY/IbTAIIUH, TEKYIIETO KOHTPOJIS U MTPOMEKYTOUHON
MPOEKTUPOBaHMsI (BBITIOTHEHUS KYpPCOBBIX padoT),|aTTecTaiuu - KOMIIIEKT MYJIbTUMEAUIHOTO
TPYIIOBBIX W WHIWBHUIYAIBHBIX KOHCYJIbTAIUH,|000pyI0BaHMS (mepcoHaNBHBINA KOMIIBIOTED,

TCKYIICTO KOHTPOJIA U HpOMCXCYTOqHOﬁ aTTeCTalinuu

MYJBTUMEAUIHBIA TPOEKTOP, 3KPaH, ayJu0-CUCTEMA),
JIOCKa, KOMIUJIEKT Y4eOHOW MeOe, TOIKIIOUYCHHE K
komnbroTepHoit cetu CITOI'ACY, Bbixon B MHTEpHET




26. YueOHBIC ayAUTOPHH JUISI CaMOCTOSITEIBHOMN
paboThl

ITomemmenue U1 CaMOCTOSITEILHOU paboThI
(KOMIIBIOTEPHBIN KJ1acc):

[IK-12 mT. (cuctemMHBI OJIOK, MOHUTOp, KJIaBUATYypa,
MBIIIIE) €  YCTAHOBJICHHBIM  MYJIBTHMEIUHHBIM
obopynoBanueM (IIPOEKTOp, OSKpaH, KOJOHKH) C
nocTyrnoM K cetu «MHTepHeT» U 00ecredeHHeM JOCTya
B DJIEKTPOHHYIO HH(GOPMAIMOHHO- 00pa30BaTEIbHYIO
cpeny CIIGIACY; nocka MapkepHas; KOMILUICKT
yaeOHOl MeOenu Ha 12 mocago9YHbIX MECT.

I[J'ISI HWHBAJIMAO0B U JIHII C OB3 o0ecneunBaroTCI CIICHAJIBHBIC YCIIOBUA OJIA IMOJTYYCHHUSA O6pa3OBaHI/IH B
COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.



Pabouas nporpamma coctasiieHa Ha ocHoBe @I'OC BO - 6akanaBpuaT 1o HaIpaBICHUIO MOATOTOBKU
38.03.02 MenemxmenT (puka3 MunoOpHayku Poccun ot 12.08.2020 Ne 970).

[Iporpammy cocTaBuiI:
ct. npenoga. MC, Cowurnesa /1.B.

[Tporpamma oOCyXx/1eHa 1 PEKOMEH/I0BaHa Ha 3aceaHuu Kadeapsl MeHePKMEHTa B CTPOUTEIbCTBE
02.06.2021, mpotokos Ne 9
3aeayromuii kadenpoit a.3.H., npod. H.I'. [TmetneBa

[Iporpamma o00peHa Ha 3aceJaHUU Y9eOHO-METOANYECKOW KOMUCCHU (aKyIbTeTa
10.06.2021, npotokoun Ne 10.

IIpencenarens YMK n.3.H.. nouenr I'.®. TokyHoBa
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