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1. eau v 321241 OCBOEHMSI TN CHUIITIUHBI (MOTYJIs)

[{enbi0 OCBOCHUS IUCIUILTUHBI ABJISICTCS GOPMUPOBAHUE 3HAHHMA O TCOPETHUCCKUX U MPAKTUYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBeHYeCKHEe, HOPMATHBHO-ITPABOBBIC OCHOBBI).

3aga4u AUCIUTUIMHBI:

1. dopMHupOBaHHE IIETOCTHOTO TIPEACTABICHUS O METOAOJIOTUU YIPABICHHS IPOEKTAMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJAaMH aHalM3a W CHUHTE3a YIPABJICHYCCKUX PEIICHHWA, OCHOBAHHBIX HAa HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3y/IbTaTa B YCIOBHSX OTPAHUYCHHOCTH HMEIOIIUXCS PECYPCOB U CHOCOOOB MOBBIMICHHS
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU 110 BOIIPOCaM YIPABJICHUS POCKTAMU;

3. popmupoBanue ciocOOHOCTH PaOOTHI ¢ OCHOBHBIMH HCTOYHHKAMH JKOHOMHYECKON MH(OpMauu
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHANKATOPAMM JTOCTHKEHUS] KOMIIeTeHIMH

Koa u nHaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympasisats|YK-2.1 OcymiecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

MPOEKTHOM YIPaBJICHUU JIs ONpEeJeIeHUs
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- ATallbl TUIIOBOTO KU3HEHHOTO LMKJA MPOEKTa
U OXKUIOACMBIC PE3YJIbTAThI 3TAIIOB U IIPOCKTA B
1ETIOM.

ymeer
- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
IIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 IPOOIIEMBI;
-pa3zpalboTaTh KOHLEMNIHIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadecTBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJ1aJe€€T HABbIKAMHU
- HaBBIKOM pa3pabOTKH 3JIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl peaju3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.
BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOCKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuecTBisier
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB X YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOEKTOB, IPUHIIUIIBI U METObI
pa3paboTKH IJIAHOB Peanu3alluy IPOEKTa;

- OCHOBHBIE METOJbI OLIEHKU PHUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YNPABICHUS MPOECKTHBIMU
pHUCKaMHU.

yMmeer
ONpEACIATh CPOKHM peaju3alud 3TAloB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU IPOEKTA
Ha OCHOBE aHaJIM3a BHEIIHEH M BHYTpPEHHEH
CpeIbl IIPOEKTA.

BJIaJieeT HABbIKAMH
HaBBIKOM  pa3paboTKu  IJIaHa-Tpaduka
MEpOIPHUATHI MO MNPOeKTy Ha BCEX JTamax
YKU3HEHHOT0 IIUKJIa TPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IpOEKTa W TEpPEeYHs  MEpONpHUATHH 1O
YIPaBICHUIO PUCKAMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

VK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;
BJajieeT HABbIKAMH
AITOPUTMOM
OpraHU3aIMOHHOTO
peann3aIy MpoeKTa

pa3paboOTKh  AJIEMEHTOB
IIaHa pa3paboTKu |




YK-2 Cnocoben ympausats|YK-2.5 Ocy1iecTBisieT|3HaeT

MIPOEKTOM Ha BCEX H3TalaX|MOHUTOPUHT peanu3anuu|- OCHOBHBIE METOJbI OLEHKH 3((HEKTUBHOCTU
€ro )KU3HEHHOI'O IIUKJIa IIPOEKTa, MPOBOJUT  OLEHKY|IPOEKTa;
3¢(}HEeKTUBHOCTH  peaju3alii,|-  OCHOBHbIE  METOIbl M  IapaMeTpbl
yCIIOBUI JUISL BHEJIPEHUSI[MOHUTOPUHIA IPOEKTA;
pe3yiabTaTOB MPOEKTA yMeer

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucumminHa (Moaysb) BiitoueHa B bnok «ductummuuel, moxynu» b1.0.10 ocHoBHOIM
npodeccuonansHoi oOpazoBarenbHOU mporpamMmbl 38.05.01 DxoHomuveckast 6€30MaCHOCTh U OTHOCHUTCS K
00s13aTeNIbHON YaCcTH Y4eOHOT0 TIaHa.

Ne Konx n HauMeHoBaHuE MHIUKATOpa
[TpemmecTByroMUe TUCIUTUITHHBI
/1 JIOCTHYKEHHUS KOMIIETEHIIUU
VK-3.1, VK-3.2, VK-3.3, VK-3.4,
1 |CoumanbHOE B3aUMOJIEHCTBUE VK-6.1, VK-6.2, VK-6.3, VYK-9.1,
VK-9.2. YK-9.3

VYK-1.1, VK-1.2, VK-1.6, OIIK-7.1,

2 |MuadopmManrioHHBIE TEXHOIOTUN OIIK-7.2. OIIK-7.3

OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK

3 |OcHoBbl ynpaBieHus U 0€30MaCHOCTH TPEATIPHITUS 1.4, OTIK-3.1, OTK-3.2

ConmanbHoe B3aUMOAEHCTBHE

3HaeT NOpUHUUOBL ¥ (OpMBI B3aUMOJEWCTBUS B KOMaHJHOW paboTe; mpaBuia pa3paboTKU H
(dbopMynMpoBaHUs 1ieJIe KOMaH bl B COOTBETCTBUU C LEJIIMU MPOEKTA MIIM OpraHU3allu;

YMeeT ompenenarh B3aUMOCBS3b MEXKAYy LEISIMH KOMaHIbl M LEISIMM IpOoeKTa (OpraHu3alun);
OIIpeIeNIATh KPYT 3ajlady KOMaH/Ibl B paMKax MOCTaBJIEHHOW LIe€IM NMPOeKTa (OpraHu3alii) ¢ y4eTOM HHTEPECOB
JPYTUX YYaCTHUKOB; ONPENENSITh 1OCIE€0BATEIbHOCTD JEHCTBUI ISl TOCTHKEHUS LEIU KOMaHIbl;

Brnaneer HaBbikoM (GopMysupoBaHus 1enu (1ieneit) paboThl KOMaHIb! Ui JOCTHXKEHUS 1ieneil mpoekTa
WM OpraHW3allid; HaBBIKOM BBIOOpa criocoba (CrocoOOB) JOCTIKEHMS 1Iefield KOMaHI0M B COOTBETCTBUU C
LEJISIMU TTPOEKTA UM OPTaHU3ALINN.

HHupopmalinoHHbIE TEXHOJIOTUN

HaTh: OCHOBHBIE METO/bI U CPEJCTBa 00pabOTKH, XpaHEHHUs, Mepeayd U HAaKOIUIEHUs MH(pOpMaLuy;
Ha3HAaYeHHe, COCTaB, OCHOBHbIE XapaKTEPUCTHKH OPraHM3AI[MIOHHON M KOMIBIOTEPHONW TEXHHKH; OCHOBHBIE
KOMIIOHEHTBI KOMITBIOTEPHBIX CETeH, MPUHIUIBI AaKETHON Mepefayn JaHHBIX, OpPraHMU3alUI0 MEXCETEBOIO
B3aUMOJICICTBUS; Ha3HAYEHME W MPUHIUIBl W IPHUHIMUIBI HCIOJb30BAHUS CHCTEMHOTO M IPUKIIATHOTO
IPOrpaMMHOT0 0OecreueHus;

YMeTh: HCIONb30BaTh HMHQMOPMAIIMOHHBIE pecypchl JJisi IOMCKAa W XpaHEHUd HHQOpMaINH;
00pabaTbIBaTh TEKCTOBYIO M TAOJIMUHYIO HH(POPMALIHIO;

BnaneTs: HaBBIKOM pabOTHI C TAOIUIIAMU

OcCHOBBI yrpaBiieHUs! 1 O€30MaCHOCTH MPEIIPUATHS

3HaeT NPUHLIMIIBI IPUHATHUS YIIPABICHYECKUX PELICHHUI;

YMmeeT 000CHOBBIBATH BHIOOP MOJIENN YIIPABICHHS U3MEHEHHUSIMU.

Bnaneer paboToii ¢ mpaBoBbIMH HH(OPMALIMOHHBIMU CUCTEMaMU; pecypcamu Internet.

No Kon u HauMeHOBaHuE MHIUKATOPA
[Tocnenyromue TUCIUTIITMHBI
/1 NOCTHIKEHUS KOMIIETEHIIUNA




KB (PUKAIIMOHHON paboThI

HO,I[FOTOBKa K Ipouneaype 3aluTbl MW 3alluTa BBIHYCKHOﬁ

VK-1.1, VK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VYK-2.2,
YK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VYK-3.3, VK-34, VK-41,
YK-4.2, VK-43, VK-44, VK-5.1,
VK-5.2, VYK-5.3, VK-6.1, VYK-6.2,
VK-6.3, VK-7.1, VK-7.2, VYK-7.3,
VK-7.4, VYK-8.1, VK-8.2, VYK-83,
VK-8.4, VK-9.1, VK-9.2, VYK-9.3,

VK-10.1, YK-10.2, YK-10.3, VK- 10.4,
VK-10.5, YK-11.1, YK-11.2, VK-11.3,
OMK-1.1, OIK-1.2, OIK- 1.3,
OIK-1.4, OIK-2.1, OIIK-2.2,
OIIK-2.3, OTIK-3.1, OIIK-3.2, OIIK-
4.1, OIIK-4.2, OIIK-4.3, OIIK-5.1,
OIIK-5.2, OTIK-6.1, OITK-6.2, OIIK-
7.1, OIIK-7.2, OIK-7.3, IK-1.1, TIK
-1.2, TIK-1.3, TIK-2.1, TIK-2.2, TIK- 2.3,
MK-2.4, TIK-3.1, MK-3.2, TIK- 3.3,
MK-3.4, TIK-3.5, [K-4.1, TIK- 4.2,
MK-4.3, TIK-4.4, TIK-4.5, TIK- 5.1,
TK-5.2, TIK-5.3, TIK-5.4, TIK(LT) -1.1,
TTK(LD)-1.2

4. O0beM IUCHUIUIMHBI (MOAYJISI) B 3a4eTHBIX €IMHHUIAX € YKa3aHHEM KOJNYeCTBA aKaJeMUYeCKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIH PadoTy o0ydyawiumxcs ¢ npemnogasartejieM (M0 BHAAM y4eOHBIX
3aHATHH) U HA CAMOCTOSAITEIbHYIO Pa00Ty 00y4YaK0IIUXCS

Cemectp
W3 Hux yacel Ha
. Bcero
Bun yueOHolt paboThl MIPaKTUUYECKYIO
4acoB 7
IMOoATOTOBKY
KonTakTHas padoTa 48 48
Jlextmonnbie 3auaTus (JIek) 32 0 32
[pakTuueckue 3austus (Ip) 16 0 16
HNuast koHTaAKTHAsA padoTa, B TOM YHCJIeE: 0,4 0,4
KOHCYJIBTAIINH 110 KypPCOBOI padoTe (ITPOEKTY),
0,4 0,4
KOHTpOJIbHEIM pabotam (PI'P)
KOHTaKkTHas paboTa Ha aTTecTaluio (caaJda 3a4era,
3ayeTa ¢ OIICHKOM; 3alluTa KypPCOBOM pabOThI 0,4 0,4
(mpoexTa); cmaya KOHTpOIBHBIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAINIO B CECCHUIO
(KOHCYJIbTAIUS TIePeT PK3aMEHOM U C/laya dK3aMeHa)
Yacbl HAa KOHTPOJIb 4 4
CamocrositennpHas pa6ota (CP) 55,2 55,2
OO0miast TPy10eMKOCTh TUCHUILIUHBI (MOTYJIs1)
yacpl:| 108 108
3a4eTHbIC eIUHHUIBI: 3 3

5. Copep:xanue IMCHUIUVIMHBI (MOAYJIsl), CTPYKTYPHPOBaHHOe MO pa3jaejaM (TeMaM) ¢ YKa3aHUEM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4eCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI

5.1. TemaTu4eckuii MIaH TUCIUTUIMHBI (MOIYIIS)




Konrakrthas pabora (1o yueOHbIM

3aHATHAM), Yac. Kon
WHIUKATOP
3 K 13 JIP B a
Ne Pasgensl qUCUUIUTUHEL g JICKIHH CP 52(1;0, JIOCTHUKEHU
(0] .
O M3 HUX Ha M3 HUX Ha M3 HUX Ha i
TIpaKTH- TIpaKTH- TIpaKTH- KOMIICTCHI
BCEro YECKYIO BCECro YECKYHO BCECro YECKYHO %058
moaro- moaro- moaro-
TOBKY TOBKY TOBKY
1. |1 pa3men. Pa3nen 1. OcHOBBI
MEHEHKMEHTA
1.1. (ITousTre MeHEMKMEHTA. 7 2 2 4 8 YK-2.1
1.2. |OyHKIIMN MEHEHKMEHTA 7 2 2 4 YK-2.1
2 |2 paznen. Pasnen 2. Beenenue B
MPOSKTHBIN MEHEKMECHT.
MeToabl MPOEKTHOTO
YIIPaBICHUS
X Hemn, 3amaum ©W  METOJIBI 7 6 2 4 12 VK-2.1
IIPOEKTHOT'O VIIPABJIEHHUS
Mertoasl OIIEHKH MMOTPEOHOCTH B
2.2. [pecypcax  mis  peammzanuu| [ [ 6 2 4 12 YK-2.2
IPOEKTOB
3. |3 paszmen. Pa3nen 3. Pa3pabotka
TUTaHA PealTu3alliy MIPOEKTa C
Y4E€TOM PUCKOB U CITIOCOO0OB UX
YCTpaHCHHMSI
[MpuHIITIBL 5 METO/IBI VK-2.3
3.1. |paspaborku mmiana peamusamuu| 7 | 6 6 12 24 Y
VK-2.4
IIPOEKTA.
VK-2.3,
3.2. |YmpaBieHnue puckamu npoekra | 7 4 2 11 17 VK24
4. 4 paznen. Paznen 4. MoHUTOpUHT
peayM3aIyy MPoeKTa U OIICHKA
3¢ (HEeKTUBHOCTHU peanu3alun
Mertoast 51 WHCTPYMCHTHI
4.1 71 2 5 | 7 | VK24
1. |[koHTpONS 51 MOHHUTOpPUHTA VK-25
IIPOEKTOB.
Ouenka pe3ynbTaToOB u YK-2.4,
4.2. () PEKTUBHOCTH MMPOEKTA [ 2 1321 192 YK-2.5
5. |5 paznen. Unas koHTakTHas
paborta
VK-2.1,
VK-2.2,
5.1. |uHas KoHTaKTHas paboTa 7 0,8 VK-2.3,
VK-2.4,
VK-2.5
6. |6 pazmen. KoHTpOib




6.1.

3aueT

YK-2.1,
VK-2.2,
YK-2.3,
VK-2.4,
YK-2.5

5.1. Jlekuuu

No
/o

HaunmenoBanue paznena
U TEMBI JICKIUHU

HaumenoBanue u KpaTKo€ COACPIKAaHUC JICKLIHFI

IlousaTne MeHeKMEHTA.

CyIHOCTb U co/iep )KaHNUe MOHITHS «MEHEIDKMEHT.

OmnpeneneHre MOHATHH «YIPaBICHHE» U «MEHEIKMEHT». YIpaBICHHE Kak
nHpOpManMOHHbI W (QyHKIMOHANIBHBIA mporiecc. CyOBeKT M OOBEKT
ynpasienus. Ilpunnuner ynpasienus. Meroas! ynpasineHus. IIkonsl u
MOJIXO/IbI K YIPaBICHHUIO.

(DYHKHI/II/I MCHCI’KMCHTA

@yHKIUYA MEHEKMEHTA

OyHkuus  wiaHupoBaHus. DyHKUMA — OpraHu3alMu  (JeJerupoBaHue
ITOJITHOMOYHH, OpraHU3alMOHHbIC CTPYKTYpBI yIpaBICHUS).
OpranuzanoHHbIE CTPYKTYpPBI ylpaBicHUs. QyHKIUSA KOHTPOJIS.

Lenn, 3agaun 1 METOIbI
MIPOEKTHOTO yIpPaBICHUS

Lenu, 3anaun Lenu, 3a1a4u 1 METObI TPOEKTHOTO YIIPABICHUS
enu, 3agaun TPOEKTHOTO YIPABJICHUS, KiIacCU(PUKAIUSL
yIIpaBJICHHUSL.

Poccuiickue u 3apyOexHble CTaHAaPTHI YIIPaBICHUS IPOEKTaMH.
HcTopus pa3BUTHS IPOEKTHOIO MEHEIKMEHTA. ITaIlbl TUIIOBOIO )KM3HEHHOTO
LUKJIA IPOEKTA U 0KKUIa€Mbl€ PE3YJIbTAThl ITAIOB U IPOEKTA B LIEJIOM.
Metoauku pa3pabOTKU KOHLENIMU U TacopTa MPOeKTa.

00BEKTOB

MeTopl OLIEHKH
NMOTpeOHOCTH B pecypcax
JUIsL peanu3aiuu
MIPOEKTOB

MeToibl OLIEHKH ITOTPEOHOCTH B pecypceax Ul peaau3alii IPOeKTOB
Krnaccudukanus BU10B pecypcoB JUIsl peanu3aliy NpoeKTa.

MeTtoapl W HMHCTPYMEHTBHI — 3KCIPECC-OLIEHKH CTOMMOCTH  PECYPCOB,
HEOOXOJIMMBIX ISl pealin3allii IpOoeKTOB (0OBEKThI-aHAJIOTH, YKPYITHEHHBIE
pacuersl).

MeTonpl  AKOHOMHYECKOM
CTPOMTENBHBIX IIPOEKTOB.

OoleHKH D(P(HEKTUBHOCTH  HWHBECTHIIMOHHO-

[TpuHIUTIBI 1 METOTBI
pa3paboTKH I1aHa
peaau3anuy MpoeKTa.

[TpuHIHITBE 1 METOBI Pa3paOOTKH IJIaHA PeaTN3aIMH TPOSKTa

[MpuHmunel u  MetoAbl pa3paboTku minaHa Tmpoekta. OCHOBHBIE U
BCIIOMOTaTeNIbHBIE MPOIECCHl TuTaHupoBanus. CTpykTypa pazOueHust pador,
MaTpulla OTBETCTBEHHOCTH, CTaThu 3arpar. CeTeBoe IUIAHUPOBAHHE.
[TnaampoBaHue MPOEKTa MO BpEeMEHHBIM NTapaMerpaM. Opranusanus padoT 1o
MPOEKTHOMY TUTAHUPOBAHHUIO.

VYrpasneHue puckaMu
IIPOEKTa

VYipasineHue pucKaMy IPOECKTa

[IpoekTHBIE PUCKH M HEONPEAEICHHOCTh. KOHIENIINY pUCK- MEHEDKMEHTA,
METOABl MJIEHTU(UKALMKU, OLIEHKU U yrpaBieHus puckamu. CTaHaapTbl Mo
ynpasieHuto puckamu. [imannpoBanue ynpasieHus puckamu. [InanupoBanue
pearupoBanus Ha pucku. [IpencraBieHne MHPOPMALMU O PUCKax: KapTa U
Marpula puckoB. OmnpeneneHue TpaHUIBI TOJEPAHTHOCTH K PHUCKY, HWIH
TPAHUIIBI IPUEMIIEMOCTH PUCKa.

MeTo1bl U HHCTPYMEHTBI
KOHTPOJIS U
MOHHMTOPHHIA IIPOEKTOB.

MeTo1bI U MHCTPYMEHTHI KOHTPOJISE U MOHUTOPUHTA MTPOEKTOB

COop maHHBIX MO TMPOEKTY. YNpaBleHHE H3MEHEHUSIMH B IIPOEKTE.
VYmopasnenue rpadukoM peanuzanuu npoekTa. OTcrexuBaHHE 3aTpaT
npoekTa. YmpaBieHue oO0bemoMm mpoekta (Project scope). Awnanu3
ocBoeHHOro oObema. OreHka mporpecca. Pemienuwe mpoOiem 1Mo Xoay
MPOCKTA.

OrueHka pe3yabTaToB U

AHanu3 pe3yabTaToOB pealn3aluuy npoekra (coorBeTcTBue 13,




3 PEKTUBHOCTH MPOCKTA

UCTIOJTHUTENIbHAS JoKyMeHTaIus ). OneHka 3¢(heKTUBHOCTH MPOEKTa
[IpoekTHBII aHaMM3: OCHOBHBIE MPUHIIMIIBL, ATAIbl U BUJIbI. bU3Hec- mporece
paboThl C MHBECTUIIMOHHBIM MPOEKTOM B opraHu3anuu. OCHOBHBIC BUIBI
MPOCKTHOTO aHAJIM3a:

CTpaTeruueCcKuii aHAIHN3 MPOCKTA;

aHAJM3 TEXHWYECKOH pean3yeMOCTH TIPOCKTa H
MOTEHIINANA;

MIPaBOBOW, MHCTUTYIIMOHAIBHBIN aHAITN3;
DKOJIOTUYECKUH aHAaJIH3 MPOEKTa;

KOMMEPYECKHI aHAIIU3 IIPOEKTA;
(MHAHCOBO-?PKOHOMHYECKHH aHAJIN3 IPOCKTA,

aHAJIM3 PHCKOB TPOEKTAa, BKIIIOYAs aHAIN3 YyBCTBUTEIBLHOCTH M CTpPECC-
TECTHUPOBAaHUE, MOJICIMPOBAHUE BO3JCHCTBHS PUCKOB HA OICpPAIIMOHHBIC
MOTOKHA TMPOEKTa C yYETOM BOJIATUIHLHOCTH BO3ACHCTBYIONIMX YCIOBHH H
(hakTOpoB;

IKCITpEeCC-aHaAIH3.

CocTaB UCTIOTHUTETBHON JOKYMEHTAIMH 10 TPOEKTY.

OreHKa IPOMEKYTOYHBIX ¥ KOHEYHBIX Pe3ybTaToB mpoekta. OmnpeaeneHue
3G (hEeKTUBHOCTH  JOCTIDKEHUS  1eneil  mpoekta. OdQekTUBHOCTH U
HAJC)KHOCTh CHCTEMBI YIIPABJICHUS MPOCKTOM. 3aKITIOYHTEIbHAS OICHKA W
aHanu3 2bhEeKTHBHOCTH Deany3alyy IDOCKTA.

HMHHOBAIITMOHHOI'O

5.2. IlpakTuyeckue 3aHsATUs

HanmMeHnoBaHue pasaciia

rJI\/r(;)I U TEMBI NPAKTHYECKAX HaumenoBanue u coaepkaHue NpakTUYECKUX 3aHATUN
3aHSATUI
IToaxonsl K yIIpaBiI€HHUIO: CPABHUTEIBHAS XapaKTEPUCTUKA
VYrpasneHueckue peBoonuu. I[Ipeanochuiku BO3HUKHOBEHHUS Hay4YHBIX
TEOpHil B yIpaBieHUU. ba30BbIe MIKOIBI MEHEIXMEHTA. IMIHUPUUYECKHUM
1 | ITonaTue MeHeIKMEHTA. o
noxaxol. Teopust conuanbHbIX cucteM. CUCTEMHBIN NOIXOJ K yIPaBJICHUIO.
CuryauMoHHBIM moaxon K ympasieHuto. Hoeilmime uncropuyeckue
teraeHumu. [IpoueccHslii moaxon. IIpoekTHbIN OAX0X
BBozHoe 3ansTus 1o padote ¢ Microsoft Project
3HAKOMCTBO ¢ HUHTepdeiicoM MNporpaMMbl IO YIPABJICHUIO MPOEKTaAMHU
3 Ilenu, 3anaun u Metoxsl [Microsoft Project. Hacrpoiika nporpammsel. OO6mue Hactpoiiku. OOrmue
MPOEKTHOTO YIpaBJICHHs [HACTPONKU  pefakTupoBanus. HacTpoiliku napamMeTpoB  COXpaHEHMS.
Hacrpoiiku npocMorpa. Hacrtpoliku mnaneneii mHcTpymeHTOB. Hacrtpolika
reyarTH.
MeToibl OLIEHKHU MeTo/1bl OLIEHKH CTOMMOCTH PECYPCOB
4 notpebHocTH B pecypcax |[Padora B Microsoft Project. Co3manre coOCTBEHHOTO KalleHIaps pecypca.
JUISL peanu3anuu Onpenenenns coctaBa pecypcos. JIuct pecypcoB. BBoa pecypcos.
IIPOEKTOB
Pa3paboTka miaHa npoexra
IMpunanune: 1 Mmetoasl  (Co3manne npoekra. Ompenenenue 3agad npoekra. Jleranmsanus 3amaq
5 pa3paboTku Iana  (mpoekra. OnpeneneHue JIUTENbHOCTH 3a4a4. Y CTaHOBJIECHHE 3aBUCHMOCTHU
peanu3aliu IpoekTa. |MeXIy 3anadamu. Pacnpenenenue pecypcos. OnTumu3anus pecypcos.
6 Vnpasnenue puckamu  |Pa3zpaboTka MaTpuIlbl pUCKOB MPOEKTA
poeKTa OrieHKa pUCKOB TIPOEKTA, pa3padOTaHHOTO HA MPEABIYIIEM 3aHATHN
3akiounTeIbHas olleHKa 3(p(PEeKTUBHOCTH MPOEKTa
OneHka pe3ynbTaToB U
8 [IpoBeneHME OLIEHKN TTPOCKTA

3¢ (HEeKTHBHOCTH MPOEKTA




5.3. CamocTosTenpHas paboTa 00yJarOIIHXCs

No | HaumenoBaHnue pazzaena o
CopneprkaHe caMOCTOSATENbHOM paboThI
/T | JAWCHMILIAHBI U TEMBI
CamocrosiTenbHas paboTa 1o Teme
1 | Ioustue meremxmenta. |MI3ydeHue muTepaTypsl 1o TeMe, IOATOTOBKA K TECTHPOBAHUIO, IIOATOTOBKA K
MIPAKTUYECKOMY 3aHITHIO
> o CamocrosiTenbHas paboTa 1o Teme
HKIIUA MEHEKMEHT
YHEI CHC/DKMCHTA |11,y yerue muTepaTypsl 10 TeMe, HOATOTOBKA K TECTHPOBAHMUIO
CamocrosiTenbHas paboTa 1o Teme
€Jd, 3a7]a41 U METOJIbI
3 Henu, 3an AB 1Y 3yuenne nuTeparTypsl Mo TeMe, MOATOTOBKA K MPAKTHYECKOMY 3aHSTHIO,
MIPOEKTHOT! BIICHUSI
POCKTHOTO ylpasJie MOJATOTOBKA K TECTUPOBAHUIO
MeTo/1b1 OTICHKH CamocrosiTenbHas padboTa 1o Teme
4 noTpeOHOCTH B pecypcax (M3ydeHue iureparypbl 10 TeMe, MOJATOTOBKAa K MPAKTUYECKUM 3aHSTUSIM,
JUTSL pealtn3aiun MOJITOTOBKA K TECTUPOBAHUIO
MIPOEKTOB
[Mpunuune 1 MeToasl  [CamocToATENbHAS pabOTa 110 TEME
5 paspaborku nnana  |M3ydeHue nuTeparypel IO TEME, MOATOTOBKA K IPAKTHYECKUM 3aHATHSM,
peanu3anuy NpoeKTa. IMOATOTOBKA K TCCTUPOBAHUIO, BBIITOJIHCHUE 3aJaHUS
v CamocrosiTenbHas paboTa 1mo Teme
MpaBJIEHUE PUCKAMHU
6 p P N3ydyeHne nuTeparypbl MO TeME, MOJITOTOBKA K MPAKTUYCCKUM 3aHSITHSIM,
MPOEKTa
p MOATOTOBKA K TECTUPOBAHUIO, BHIMIOJIHEHNUE 33 JaHUS
CamocrosiTenbHas padboTa 1o Teme
MeTto1bl ¥ HUHCTPYMEHTHI |MI3yueHue nuTeparypsl Mo TemMe, MOAT0TOBKA K TECTUPOBAHUIO
7 KOHTPOJISI U
MOHHUTOPHHTA TIPOSKTOB.
o CamocTosiTenbHas paboTa 1mo Teme
€HKa pe3yJabTaToB U
8 1 pesy N3ydenne nurepaTypsl IO TEME, MOATOTOBKA K TECTUPOBAHUIO, TIOJITOTOBKA K

3¢ PEeKTUBHOCTH MTPOCKTA

MNPaKTUYICCKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEIbHO padoThl 00yYaOIUXCS MO JUCHUILUINHE (MOYJII0)

IIporpaMMoO#l TUCLMIUIMHEI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHM, HA KOTOPBIX AACTCS
OCHOBHOW CHUCTEMAaTH3UPOBAaHHBIM MaTepUal, U NMPAKTUYECKUX, MPEIOIAralolnuX 3aKpeIJICHUE U3Y4EHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Yy OOYYAIONIMXCS HEOOXOIMMBIX 3HAHUM, YyMEHHH W HaBbIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
HCTOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTENbHBIX TEXHOJOTHHA. B o0bem
CaMOCTOSITENIbHON pabOoThI O AMCLUUILUIMHE BKIHOYAETCS CIEAYIOIIee: - U3yYeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCLUMIUIMHBI, - IIOATOTOBKAa K IPAKTHUYECKUM 3aHATHUSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATrOTOBKA K 3a4eTy. 3aJOrOM YCIHEIIHOTO OCBOEHHS 3TOM JUCLUIUIMHBI SBJISETCA
00s13aTeNIbHOE MOCEIICHNE BCEX BHUJIOB 3aHATUHN, TaK KaK MPOMYCK OJHOTO (TeM 0osee, HECKONBKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakThueckux 3aHATHAX MaTepuall, U3JI0KCHHBIA Ha
JEeKIUAX, 3aKPEIUIICTCS BBIIOJHEHUEM WHIAUBUIAYAIBHBIX M TPYIIIOBBIX 3aJaHMM, IPUMEPBl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EHUIO IUCLUILIMHBI, HEOOXOANMO B IEPBYIO OYEPEb 03HAKOMUTBHCS COAEPIKaHUEM
PIIJ{ nnst cTyneHTOB O4yHOW (opMbl OOy4YeHHS, a TaKK€ METOJAWYECKMMH YKa3aHHUSAMU 10 OpraHu3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOArOoTOBKE K MPAKTHUECKUM
3aHATUSAM M B paMKaxX CaMOCTOSTEIbHON pabOThl MO M3YYECHHUIO JUCUUIUIMHBI O0O0YYaIOIMMCs HEOOXOIUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 110 JTAHHOM TEME JIMTEpaTyphl; - IIPH CAMOCTOSATEILHOM H3Y4YEHHHM TEOPETUYECKOU TEMBI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3alaHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usydeHus: AUCLMILIMHBI ABJIAETCS 3a4€T, KOTOPBIA IPOBOAMUTCS HA IOCIEOHEM 3aHATUU. [Jlns
[IOJIyYEHUs 3a4eTa 00y4aroUIUiiCcs JOJKEH BBIIOJIHUTD KOHTPOJIbBHYIO paboTy U MPaKTUYECKUE 3aaHUS, TIPOITH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PE3yibTaTaM BBIIOJIHEHUS IPAKTUYECKUX 3aJaHUi,
KOHTPOJILHOM paboThl U TecTHpoBaHus. CTyIEHTHI, HE MPOUIEIINE aTTECTAINIO 110 TPpadUKy CECCUH, JTOIKHBI
JMKBUAMPOBATh 33JJ0JDKEHHOCTh B YCTAHOBJIIEHHOM Iopsiake. s 3Toro HeoOXOAMMO MOATOTOBUTHCA I1O
TEOPETUYECKUM BOIIPOCAM, JIMKBUAMPOBATH 3aJ0JDKEHHOCTH 110 IPAKTUYECKUM 3aHATUSM, BBIIOJIHHUTH
KOHTPOJIbHYIO DPa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH cO3[aeTcs CHelManbHO s JIMKBUJAIUU
3aJI0JDKEHHOCTH.

Heo6xo1uMo u3yuuTh BONPOCH! YIPABJICHUs B3aUMOJEHCTBUEM, Pa300paThCs ¢ pa3IMYHbIMU THUIIAMH
unTepdeiica mpoekra. OCBOUTh MaTepuaj, KacarolMiics BBEIEHUS U HCIOIb30BAaHUS CBS3YIOIIMX COOBITHUM
IIPOEKTA, PACKPBIBAIOLIUN COAEPIKAHME OTANOB YIPABJICHHUS B3aUMOICHCTBUEM, TAaKUX KAK: BBIABIICHHUE,
JOKYMEHTUPOBAaHHWE  HHTEpPEHCHBIX  COOBITMH,  KaJeHJapHOe  IUJIaHMpOBaHUE,  KOMMYHHUKallUU
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEep(EHCcHbIX coObITHI. BaxkHO ycBOUTH
LI€JIM, 3HaTh OCHOBHBIE METOJbl M OBJIAACTh IPAKTHYECKMMH IPUEMAaMU KOMIUIEKCHOM OIICHKH NPOEKTa,
MPEJCTABIATh OCOOEHHOCTH PYKOBOJCTBA IPOEKTOM C IIOMOIIbIO HAPsII0B HAa pabOTHI 10 3a/1auaM, KOHTPAKTOB
Y aHAJIOTMYHBIX JTOKYMEHTOB, U3Y4YHUTh PErVIAMEHT MPEAOCTABICHHUS U BHJIbI OTYETHOCTH IIEPE] 3aKa34UKOM H
pyKoBoJIcTBOM TpoekTa. ITo 3aBeparonieii (aze mpoekTa BaXKHO 3HATh PETJIaMEHT U JIeHCTBUS, OTpaXKaeMble B
IUIaHEe U PacCHMCAHMUU 3aKpBITUS MpoeKTa Ju0o ero mpojajeHus. B miaHe ocBoeHus crnenu(UKu pyKoOBOJCTBA
IIPOEKTOM Ha JaHHOH (a3e, BAXKHO 3HATh 00S3aHHOCTH MO 3aKPHITHIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOAUMOCTH
KOMIUIEKCHOM OLEHKM TIIpOEKTa W €ro ayaute. TeopeTHdyecKuid Marepuay, MpPaKTHYECKHE AaCTEKThI
UCTOJIb30BAaHUS IPOrPAMMHOT0 00€eCTIeYeHUS [Tl YIPAaBICHHS IPOEKTAMU U IPOrpaMMaMHU U 3aKOHO/1aTeNIbHbIE
U HOPMATHBHBIC-TIPABOBBIE OCHOBBI YIIPABICHHUsSI MPOEKTAMH W3Y4YEHHBIE BO B3aUMOCBS3M IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIMMBbIE PYKOBOIAUTEIIO CTPOUTEIHHOIO MIPOEKTA.

7. OneHo4Hble MATepPHAJBI JJIs1 NMPOBEJCHUS] TEKYILIEero KOHTPOJS yCIeBaeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMH ¢ yKa3aHUEM 3TaIlOB UX (POPMUPOBAHMSI B IPOLIECCE OCBOCHUS JUCIUILINHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
MHAMKATOpa KOHTPOJIUPYEMOi
/T (Moyist) cpencTaa
KOMITETEHITHH
1 |I[TonsiTHe MEHEHKMEHTA. YK-2.1 Tect
2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect
3 [lenu, 3agaun U  METOABl IPOEKTHOTO VK-2.1 TecT
yIIpaBICHUS
M
4 €TO/JIbI OLICHKH TOTPEOHOCTH B pecypcax Jyis VK-2.2 TecT, 3aanie
peain3aluy IPOeKTOB
5 [TpuHuMnBl ¥ MeTOAbl pa3pabOTKHU IJIaHa VK-2.3, VK-2.4 TecT, 3aanue
peaTn3aluy TPOSKTa.
6 |YmpaBiaeHue pucKaMu IMPOEKTa YK-2.3, YK-2.4 TECT, 3aJIaHNE
7 MeTonsl W WHCTPYMEHTBI  KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHMTOPHHIA MPOEKTOB.
8 Onenka pe3ynbTaroB U 3PPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOSKTA
VK-2.1, YK-2.2, VK-2.3, K- [JAanne A
9 |unHas xoHTakTHas paboTa BBITIOJTHEHUS
2.4, VK-2.5 .
KOHTPOJILHOW PaOOTEI
10 [3auer YK-2.1, YK-2.2, YK-2.3, VK- Bonpocer u SAAMA JUIA
2.4, YK-2.5 IPOMEKYTOYHOM
aTTecTaluu

7.2. TunoBble KOHTPOJIBbHBIE 3aJaHUSI UM MHBIE MAaTepUAIbl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH, HEOOXOAUMbIE
IUIs1 OLIEHKY 3HAHWW, YMEHHUI ¥ HaBBIKOB U (MJIM) OIBITA MPO(EeCCHOHATBHOM NesTETLHOCTH, XapaKTEPH3YIOLIIX
sTanbl (HOPMUPOBAHUS KOMIIETEHITHH B MMPOIIECCE OCBOSHUS TUCIIUTIIIMHBI

PA3JEJ 1. IEJIN, 3AJAUM W METOJ/IbI TTPOEKTHOI'O VYIIPABJIEHUS (mnst mpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTHKEHHs KoMmeTeHimn YK-2.1.)

1. Iens mpoekTa — 3T10:

- CpopmynupoBaHHas nmpobdiaema, ¢ KOTOPOH MPUAETCS CTOJIKHYThCS B IPOLIECCE BHIOIHEHUS IPOEKTA.

- VTBepkeHue, GopMynHpyromiee o0mue pe3yabTaTbl, KOTOPhIX XOTEIOCh ObI JOOUTHCS B IMPOIIECCE
BBHITIOJTHEHUS POEKTA.

- Kommnexkcnas OILI€HKAa UCXOOHBIX YCJIOBI/Iﬁ M KOHCYHOT'O pE3yJIbTaTa MO0 UTOTaM BBITIOJTHCHHA ITPOCKTA.

2. Peanu3arnus mpoekTa — 3TO:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHIMIOTHEHUS IPOEKTA 32 HOPMATHUBHBIN MEPUOT

- Habmonenue, peryniupoBaHue U aHaIHU3 IIPOTpecca MPOeKTa

- KommnekcHoe BBIMOTHEHHE BCEX OMHMCAHHBIX B MPOEKTE ACWCTBUN, KOTOpbIE HAmpaBleHbl Ha
JIOCTHKEHHE eTo TieIeit

3. IlpoeKT oTanyaeTcs OT MPOLECCHON AEATEIbHOCTH TEM, UTO:

- [Iponieccel MeHee MPOAOIKUTENBHBIE 110 BPEMEHH, YEM IPOEKTHI.

- Jlnsg peanuzanyy OJHOTO THIIA MPOLIECCOB HEOOXOIUM OJMH-/IBA HCIIOJHUTENS, Ui pealn3aluu
MpoeKTa TpeOyeTcss MHOXKECTBO HCIIOTHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOCKT YHUKAICH MO0 CBOCH eI M METOJaM peallh3alliu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYaHU.

4. Yto 13 NepevyncICHHOr0 He SIBJISETCS MPEUMYILIECTBOM IMPOEKTHOI OpraHU3allMOHHON CTPYKTYpHhI?

- O0benuHeHue JoIel U 000pyA0BaHUS TPOUCXOIHUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3oBUTE OTIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX POEKTOB!




- Bosp1mroit Oromxer.

- BoIcokas cTeneHb HeONpPEeAEeIEHHOCTH U PUCKOB.

- Ilenbto siBnsieTcs 00s3aTeNIbHOE MOMYyYEHHE IPUOBUIN B PE3yJIbTaTe pealn3aliy IPOeKTa.

PA3AEJI 2. METOAbI OUEHKU [IOTPEEHOCTU B PECYPCAX JIJIAA PEAJIN3ALIMN [TPOEKTA
(st mpoBepkH chOPMHUPOBAHOCTH HHAUKATOPA JOCTIKEHUS KomrieTeHnnn YK-2.2.)

1. MeTtos1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb:

- OCBOUTh MMHUMAJIbHBIA OFO/IKET ITPOEKTa

- BBIABHTH, OTCTAaeT WM OIEPEXaeT pean3alusi MPOEKTa B COOTBETCTBUHU C IpadUKOM, a TaKxKe
MOJICUNTATh MIEPEPACX O/ UIIM SKOHOMUIO IIPOEKTHOTO OrOKeTa

- CKOppEKTUPOBATh CPOKU BBIIIOJHEHUS OTAEIBHBIX IIPOLECCOB IIPOEKTA

2. Kakas 4acTh pecypcoB pacxoayeTcss Ha Ha4aJbHOM 3Tale peaanu3aliy poeKTa?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axTopbl cuiabHee BCEro BIMSIOT HA Pean3aLuIo IpoeKTa’?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- OKOHOMUYECKHUE U OpPraHU3allOHHbIE

- DKOHOMUYECKHUE U NIPABOBBIE

4. TIpoexT, 3aKa3yMK KOTOPOTO MOXKET PEIIUTHCS YBEIMYUTh €0 OKOHYATEIbHYI0 CTOMMOCTH I10
CPaBHEHHUIO C IEPBOHAYAIbHOM, SIBIISIETCS:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlnist onpeiesieH sl CPOKOB BBIIIOJTHEHHS HEKOTOPBIX MPOLIECCOB MIPOEKTa

- [l onpenenenns BO3MOXKHBIX PUCKOB

- Jlis ONTUMM3ALMY B CTOPOHY COKPALLEHUS CPOKOB peain3aliiy IPOeKTa

6. CTpyKTypHasi I€KOMIO3UIIMA MPOEKTA — 3TO:

- Harnsinnoe nzo6paskeHue B Bujie rpauKoB M CXEM BCEHl HepapXU4ecKoi CTpYKTYphl paboT MpoeKTa

- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/Ibl, peaIn3yIoliel IpoeKT

- 'paduk mocTyruieHus 1 pacxo0BaHUS HEOOXOUMBIX JJISl peayIn3aluy IPOeKTa PECypcoB

PA3JAEJT 3. PABPABOTKA IINTAHA PEAJIM3ALIUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHUA (11 npoBepku c(hOpMUPOBAHOCTH HHAMKATOPA TOCTUKEHHUS KOMIIETEHIINN
VK-2.3.)

1. B Microsoft Project ects cieayrolue THITBI peCypCcoB:

- MatepuanbHble, TPY10BbI€, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHbBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeTon KOHTpOJIA (AKTHMUECKH BBIMOJHEHHBIX paboT MO peanu3alid IpOEeKTa,
MTO3BOJISIFOIIMN TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 Ha 90

- 50 Ha 50

-0k 100

3. O6benuHEeHNE pecypcoB B MPOIIECCe CO3/AaHUs BUPTYaIbHOTO oduca MPOeKTa XapaKTepU3yeTcs ...
HE3aBHCHUMOCTBIO.

- TepputropuanbHOU

- GuHaHCOBOM

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TPOLIECCE NPUHATHS PpEIHICHUS O pean3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undnsuuto, ypoBeHb 0e3pabOTHUIIBI U albTepHATUBHBIE BAPUAHTHI HHBECTUPOBAHMS

- Undnauuio, pucku, aabTepHaTUBHbIC BApUAHTH HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsA BpEMEHHOM MPOMEKYTOK MEKIY HauyajaoM peaqn3alui 1 OKOHYaHHEM MTPOEeKTa?

- Cranus mpoekra



- JKu3HEeHHbIN UK TPOCKTa
- Pesynbrar npoekra

PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIMN IIPOEKTA W OLEHKA OJSOOEKTMBHOCTU
PEAJIM3AIINU (st mpoBepku chOPMUPOBAHOCTH MHIUKATOPA JOCTHXKEHUS KomnereHnnu YK-2.4.)

1. Tpu cnocoba puHaHCHpPOBaHMS MPOEKTOB: caMO(HUHAHCUPOBAHUE, UCIIOJIb30BAHNE 3aEMHBIX U ...
CPEICTB.

- [IpuBnekaemMbIx

- 'ocynapcTBeHHBIX

- CnoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaX/I0r0 Y4aCTHUKA PEan3yeMoro
npoekra?

- [Ipuroku

- AKTUBBI

- Brutazet

3. Kak Ha3bIBaeTcs CKUIKA, COACUCTBYIONIAs peKiIamMe NpoeKTa?

- Ctumynupyromas

- [IpoekTHas

- MapkeTtuHronas

4. Yro BKITIOYAIOT B ce0s MPOLIECChl OpraHU3allu U MPOBEICHUS KOHTPOJISI KauecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBUS YK€ MOJTYYEHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBienue nepeuHs HeAopaboTOK U OTKIOHEHUH

- [IpoMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBeparomas (haza )KU3HEHHOTO IMKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH H ...

- KoHTponbHBIX HCnpaBieHU

- OnbITHOM FKCILTyaTalluu

- Monepuu3zanmmn

5. Yro Takoe Bexa?

- 3HakoBO€ COOBITHE B peaJM3alMu MPOEKTa, KOTOPOE HMCHOJIb3YeTCs s KOHTPOJIS 3a XOJIOM €ro
peanu3anuu

- Jlorndecku B3aMMOCBSI3aHHBIE TTPOIIECCHI, BBITIOJIHEHUE KOTOPBIX MPUBOIUT K JOCTHKEHUIO OJTHOM U3
LeJIed IIPOeKTa

- COBOKYITHOCTb MOCJIEA0BATEIBHO BHIMOIHAEMBIX AEHCTBUN MO peain3aliy PoeKTa

PA3JIEJI 5. HEJIN, BAJAYU 1 METOAbI AAIMUHUCTPUPOBAHWS [TPOEKTOB (a5 npoBepku
c(OPMHUPOBAHOCTH HHIUKATOPA JOCTIKEHHS KomnereHiun YK-2.5.)

1. YyacTHUKM poeKTa — 3TO:

- [ToTpebuTtenu, 1uist KOTOPBIX MPEAHAZHAYAIICS pPeaTu3yeMbIil IPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKEP MPOEKTA U €ro KOMaH1a

- dusznyeckue W OPUAUYECKHE JIUIA, HETOCPEACTBEHHO 3aJeCTBOBAHHBIC B MPOEKTE WU YbH
HMHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIIIOJIHEHHUS TPOEKTa

2. CocTosiHMSI, KOTOPBIE MTPOXOIUT MPOEKT B MPOIIECCE CBOEH peain3aluu — 3TO ... MPOEKTa.

- DTansl

- Cragumn

- ®azpl

3. Kak HazbIBaeTcsi BpeMEHHOE J00pOBOJIbHOE OOBEAMHEHHE YYaCTHHUKOB NPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIEHUH U HAIIPABJICHHOE HA OCYIIECTBIEHUE MPUOBLTFHOTO, HO KAITUTAIOEMKOTO MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IIpoexT, KOTOpBIM MMEET JUIIb OJHOTO MOCTOSHHOTO COTPYAHHMKA — YIPaBJSIOLIErO0 MPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOH.

- Ennananoit

- OpauHapHoO#

- Cnaboii

5. Hunumanms npoekTa sBIseTcs CTaauel B MPOLIECCe YIPABICHUS MPOEKTOM, IO UTOTaM KOTOPOM:

- OOBABISIETCS OKOHYAHUE BHITIOJTHEHHSI IPOCKTA



- CaHKIIMOHHPYETCS HAa4ajIo IIPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBINM IIPOCKTHBIN IUIAH

6. Uto Takoe mpeaMeTHas 00JacTh IpoeKTa?

- O0beMBbl TPOEKTHBIX PA0OT M WX COJEpKaHHE, COBOKYMHOCTh TOBapOB M YCIYT, HMPOH3BOJICTBO
(BBIIIOJIHEHUE) KOTOPBIX HEOOXO0ANMO 00ECIIeUNTh KaK pe3yJIbTaT BbIOJIHEHUS IPOEKTa

- HanpasiieHus ¥ IpUHIKAIIBI peaJIn3aliy IPOEKTa

- [IpuunHbI, 10 KOTOPBIM OBLT CO3aH MTPOEKT

7. JlBa MHCTPYMEHTA, COACWCTBYIOIIMX MEHEKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUHU C LIETSIMM U 33a4M IIPOEKTA — 3TO CTPYKTYpHAsi CXeMa OpraHU3alyu U. ...

- YKpYIHEHHBIH rpaduk

- MaTtpuna OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak HaspIBaeTCsi OpraHM3allMOHHAsl CTPYKTypa YIpaBJICHHUsS IPOCKTAMM, IIPUMEHsSEMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSIHHO 3aHUMAIOTCS Pean3alyeil OJTHOTO UM HECKOJIbKUX MPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- BceoOiee ynpasieHue npoekTaMu

TumoBoe 3amanue (I MPOBEPKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHKEHUs KoMmreTeHuuu YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOM CTaHIIMU JUIsl BHICA/IKU YeoBeka Ha Mapce;

3)npoexT ctpouTenbcTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIH,  OTEYECTBEHHbIH  (TOCYJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)iporpamMMa, — MErampoeKkT,  KOMIUIEKCHO  CJIOXHBIH,  0e37eQeKTHBbI,  HWHHOBAIIMOHHBIMH,

MHBECTUIIMOHHBIN, OTKPBIBIINECA BO3MOKHOCTH;
3)cucrtema, MEranpoeKT, KOMIJIEKCHO CJIOKHBIM, CTaHIapTHBIN, OT€YECTBEHHBIH (rOCy1apCTBEHHBIN);
4) npoeKT, MaJbli{, IPOCTOM, KPATKOCPOUHBIH, CTAHAAPTHBIN, MHBECTULIMOHHBIH.

Keiic 3amanus (st IpoBEepKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHXKECHHs KomrereHuun YK-2.2.-
2.4).

Keiic Nel. JIna nmepednciieHHbIX HHKE POECKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe €ro OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuto 1 Lenu npoekta. Iloctpoiite nepeBo neneil.

4. OnpeienuTe BO3MOXHBIX YIaCTHUKOB MPOEKTA, NEPEUUCIUTE UX HHTEPECHI.

5. IlepeunciuTe BHEUIHNE U BHYTpEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBIHUATH HA MPOEKT.

IIpoexTsr:

* «Huctelii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» Opranusaius CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranusaiys peaMINTallMOHHOTO IIEHTPa JJIs OOJBHBIX aJIKOTOJIM3MOM U HAPKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanusi ”HHOBAIIMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETHYECKON MPOAYKIMH Ha Oase
000 «MeTanaucT, CIeHaTU3UPYIOLIErocs Ha BRIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOAYKIINH;

* Pexoncrpyknus KpaeBoro npamatudeckoro teatpa um. M. I'oppkoro

Keiic Ne2. «Tpanckacnuickuii ra3onpoBoJl — HOBBI MapuIpPYT K 3KCIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXOJIa K MOpIO sBiIsieTcss OoJbIION mpobOsiemol nist TypKMeHHCTaHa, IOCKOJIBKY JIelaeT HEBO3MOKHBIM
AKCIIOPT Ta3a 3a pyodex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT mpsiMoii BBIXOT B



Typuuto u Ha 3aman yepe3 AzepOaiipkaH, B TO BpeMs KaK CETOJHS MOCTaBKU M3 ITOTO PETHOHA JIOJKHBI
ocymecTBisAThCs uepe3 Poccuto u Upan. Llens mpoekra TpaHckacnuiiCKOro razonpoBojia — CiocoOCTBOBAThH
CO3JJaHUIO0 B KaCIHUICKOM PErMOHE HOBOW CUCTEMBI TPAHCIIOPTUPOBKHU Ta3a. 1'a30mpoBOj CTAHET 3JIEMEHTOM,
YBEJIMUYUBAIOIMM MHOr000pa3ue MCTOYHUKOB M MapUIPYyTOB Ul SKCIIOpTa Kaclmuiickoro rasa B Typuuto u
EBpomny. IIpe3uneHTsl 4eThipex rocynapcTB — ydacTHUKU mpoekTa (I'py3us, AzepOaiimkan, TypKkMEHHUCTaH U
Typuus) noanucanu JIeKjIapalyio B MOAAEPKKY npoekrta. OcymecTsiseT 3Ty noanepxkky I[IpaButenbctBo
CHIA. B peanu3anuy mpoeKkTa MPUHAMAIOT YIaCTHE MEXKIyHAPOIHbIC KOpropaiuu — B yactHoctH, Shell u PST
International. CTouMoCTh MpoeKTa OIEHUBACTCS B 2,5 MIIPJI. 10JITApPOB.

Bompocs! a1 ananusa:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JaHHBINA ITPOEKT?

2. Kakue daxTopsl MOATBEP)KIAIOT Ballle MIPEANOI0KECHHE?

3amanue [ KOHTPOJIBHOM paborel: «DopMUpOBaHME M pacyeT KaJCHAAPHBIX IUIAHOB C
ucrionbzoBanueMm mnaketa MS PROJECT» (mist mpoBepku chHOpMHUPOBAHOCTH HHAMKATOPA JOCTHXKCHHS
kommereHimn YK-2.2.-2.4)

Bapmuanr 1 - [Ipoekt cTpouTenbcTBa JKUIOTO 3aHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

HcxonaHbie JaHHBIE:

1.3amanue (T1aHel, pa3pessl U Gacam 31aHus).

2.Kpatkast xapakTepucTHKa 00bEeMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTA.

3.Kparkoe onucanne TEXHOJIOTHU BBIITOJHEHHUS OCHOBHBIX paloT.

4.BenomMocTh 00BEMOB PabOT.

5.Tabnuna «KoMmruiekcsl padboT».

HaumenoBanus 3a1anuii:

1. Pa3paboTka kajeHaapHOTo rpaduKa CTPOUTEIHLCTBA OOBCKTA.

1.2. Hacrpoiika unrepdeiica mporpammer MS Project.

1.3. OnpeneneHue Ha3BaHUS IPOEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Havaja IPOEKTa.

2. IloaroroBka K 3aroIHEHUIO TaOJIHIIBI JUarpaMMebl ['anTa.

2.1. CkpsbITHE 1 BCTaBKa CTOJIOIIOB.

2.2. IlepeumeHOBaHNE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MoI0KeH s CTONIONA.

3. 3anonHenue TabauIbl AuarpaMmsl I'aHTa.

3.2. 3anonHenwue cronbia «Buasr paboTy.

3.2. 3anonHenue cronbdna « TpynoeMKoCcTb.

3.3. 3anonnenue cronbma «lIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdua «Ha3zpanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KajJeHIapHOTO rpaduka.

3.5. Pa3paboTka rpaduka IBUKEHUS PaOOUHX.

3.3. ®opmupoBaHue Opuraasl U pa3padoTKa KajJeHJapHOTro rpadrka BRIMOJHEHUS KOMILIEKca padoT Ha
pUMepe YCTPOICTBa MOHOJIUTHBIX (DYHaMEHTOB.

7.3. Cucrema OLIEHUBAaHMS PE3yJibTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIIIM 3a Mpeaeiibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOAYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asiBICHHBIX B paboyeil mporpamme
KOMIIETCHIIN;

- BJIaJICeT HAaBBIKAMH CAMOCTOSITEIILHO U TBOPUYECKH PEIIATh CIOKHBIE MTPOOIIEMBI
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BRICOKAN YPOBEHD KYJIbTYpPhI HCIIOJTHEHUS 33JaHUI

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
POrpaMMoOil o AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTUYECKH U JIOTUIECKH TIPAaBUIIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYJIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITN;

- 6e3 3aTpyJHEeHU BHIOUpPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHU;

- 000CHOBBIBAET XO/JI PEIICHUS 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCMOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX

91117 (I

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOJABaTeNsA PEIIaTh CTAHIAPTHBIC 3a0a4n
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIBHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asIBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- UCTIBITHIBACT 3aTPYAHECHHUS IPU OOOCHOBAHUY AJITOPUTMA BBITIOJTHEHUS 3a1aHUI

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/I€JIbHBIX UCTOUHUKOB, PEKOMEHIOBaHHBIX paboyell mporpaMmon 1o
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(HOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON PaOOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl poekTa. Llens u crparerus npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbI uki. CTpyKTypHr3amus IpOeKTOB.
. YUYaCTHUKHU NIPOEKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U TOACUCTEMBI YIIPABICHUS IPOEKTaMu. MeTOoIbl yIIpaBiIeHUs IPOCKTaMHU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. bu3Hec-mIaH MPOEKTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKs OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3AIMOHHOTO MOJICTUPOBAHHS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHMUSI.

16. MapKeTHHTOBbIE MCCIICOBAaHMs MPH pa3paboTke MmpoekTa. MapKeTHHTOBasi CTPAaTerHsi MPOEKTa.
Konnenmus MmapkeTuHra npoexra.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpasiieHue MapKeTUHIOM B PaMKaXxX YIpPaBJIEHUSI TPOEKTaMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAI1H.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABToMaTu3anus MOPOEKTHBIX pPabOT. AHaIW3 MPOrpaMMHOTO oOOecreueHus: Ajs YIpaBlICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMEHTaluu. [1opsoK NpoBeIeHUsT SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS KOJIOTHUECKAs KCIIEPTHU3a IPOCKTOB.

23. Ilpunuunsl oneHkKu 3P PeKTUBHOCTH MPOEKTOB. Mcxoanbie nanueie 1uist pacuera 3pGeKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3¢ PEKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. CtpykTypa pa3duenus padot. Omulku niaHupOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHIUIBI yIIPaBICHHUS CTOUMOCTBIO MPOeKTa. OleHKa CTOMMOCTH MPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTtoabl KOHTPOJISE CTOUMOCTH MPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU O MPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. Ctpyktypa u 00BEMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHasi KOHLEMIHNS YIIPaBICHUS Kau€CTBOM.

49. YnpaBneHne KaueCTBOM MIPOEKTA.

50. Cucrema MEHEI)KMEHTA KauecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekrta. [lporecchl ympaBieHHe pecypcamy MpoekTa. [IpuHIUMNBI MIaHUPOBAHUS
PECYPCOB MPOEKTA.

53. VpaBneHue 3aKylIkaMH pecypcoB. YTIpaBjeHHE [TOCTaBKaMu. YIIpaBiieHHe 3anacamu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTeIbHOCTH NePCOHANA. Y IPABICHUE NTEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeToibl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius padboT Mo YIpaBJIECHUIO PUCKaMHU.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanms mnpeacrasiensl B OMOC Moodle B gucummmbe IlpoektHoe ympasierue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Meroanveckre MaTepuabl, ONPEICIISIONINE POLECAYPhl OLICHUBAHUS 3HAHUN, YMCHUIA, HABHIKOB M (WJIH)
OIBbITa MPOPECCUOHATTBHOM eI TEIIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHN

[Iponenypa mpoBEJCHUS NPOMEKYTOUHOH aTTeCTAllMd W TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH
pErJIaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM, OINPEICIISIONINM MOPSI0K OPraHU3allii U TPOBEICHUS
TEKYILEro KOHTPOJISl YCIEBAeMOCTH M IPOMEXYTOUHOH arTecTanuu oOydarommuxcs. [Ipomeaypa oneHUBaHUs
(dopMUpOBaHUST KOMIICTCHIMI IPHU MPOBEICHUM TEKYIIEro KOHTPOJs TpuBeneHa B 1. 7.2. Tumosble
KOHTPOJIbHBIC 33JIaHUSI WM HHBIC MaTepHalbl TEKYIIEro KOHTPOJs mpuBeacHsl B 1. 7.3. IIpomexyrounas
aTTecTalys o AUCIMIUIMHE TPOBOAMUTCS B POpPME 3aueTa.

OmeHka «3a4TEHO» CTABUTCSA 10 PE3yIbTaTaM BBINOJIHEHHS NPAKTHUSCKUX 3aJaHWH, KOHTPOJILHON
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun otieHuBaHus1 cOOPMUPOBAHHOCTH KOMITETCHIIMM MPU MTPOBEACHUH IIPOMEKYTOUHOM aTTeCTaIl[uu

Kputepuu c(hOopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEUIHO PUMEHSIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K PELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKMX 3a/IaHHM.
JlemoHCTpUpYETCS 3a1aHUM. JemoHcTpupyeTcs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKH YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATENIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJalTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKa
YCTOMYUBOTO
IIPAKTUYECKOTO

YpoBEHb OCBOCHHUSI M OLICHKA

OneHka Onenka
«HEYJIOBJICTBOPUTEIIb | «yAOBICTBOPUTENBH | OLiEHKa «XOPOIIO» O1eHKa «OTIUYHO)
HOY» o»
«HE 3aYTCHOY «3a4TCHOY
VYpoBeHb ocBOeHHSI | YpPOBEHb OCBOEHUS | YPOBEHb OCBOEHUS YpoBeHb OCBOEHUS
KOMIIETECHITUH KOMITIETCHITUN KOMIICTECHIUH KOMIIETEHITUH
«HEIOCTATOYHBIN. «IOPOTOBBIN». «MPOABUHYTHIN. «BBICOKHI.
Kommerenun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copMupoBaHbl. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHUA OOLIMPHBIE, | apryMEHTHUPOBAaHHBIE,

YMCHHA U HABBIKU HC

0a30BbIe CTPYKTYPbI

CHCTEMHBIC. Y MEHHUS

HaBBIKaA.

BCECTOPOHHUC. YMmenus




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics
JTEMOHCTPUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET: JEMOHCTPUPYET:
-CYIIECTBCHHBIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETHYECKOTO IIOHUMaHHE BCECTOPOHHHE H
yueOHOro MaTepuarna; MaTepuana; OCHOBHBIX BOIIPOCOB | apTryMEHTHPOBAHHBIE
-JIOITYCKaKOTCS -HETIOJIHBIE OTBETHl | KOHTPOJHMPYEMOTO | 3HAHHUS MIPOrPAMMHOTO
MPUHIMITHATIEHBIC Ha OCHOBHBIE o0BeMa MaTepuana,
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B IPOrPaMMHOTO -II0JIHOE MOHUMAaHHe
OCHOBHBIE BOITPOCHI OTBETE, MaTepuana, CYIIHOCTH 1
owiiera, OTCYTCTBYET HEJIOCTaTOYHOE - 3HAHUS B3aUMOCBSI3H
3HAaHHE U IOHUMAaHUe IMOHHUMaHHe TEOPETHYECKOTO paccMaTpuBaeMbIX
OCHOBHBIX IIOHSATHH H CYITHOCTH MaTtepuana MIPOLIECCOB U SIBJICHUH,
KaTeTOPHii; H3J1araeMbIX -CIIOCOOHOCTE TOYHOE 3HAHUE
-HEIIOHUMAaHHUE BOIIPOCOB; yCTaHABIIUBATh U OCHOBHBIX IIOHSTHH, B
CYIIIHOCTH -HEYBEPCHHBIC U OOBSCHATH CBSA3h | pamMKax 00CYKIaeMbIX
3HaHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJaHUM;
BOITPOCOB B paMKax JIOMOJIHUTEIbHEIE BBISABIIATE -CIIOCOOHOCTh
3aJaHui Onirera. BOTIPOCHI. IPOTUBOPECUHS, YCTaHABIIUBAThH U
poOJIeMBI U 00BACHATH CBS3b
TEHACHIUH MIPAKTUKU U TCOPHH,
pa3BUTHS; -JIOTHYECKH
-TIPaBUJILHBIC U OCJIeA0BATEIbHEIE,
KOHKpPETHBIE, 0e3 coJiepKaTelbHbIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha HCYCPITBIBAIOIIIHE
[IOCTaBJICHHBIE OTBETHI Ha BCE 3aJaHHs
BOITPOCHI. ouiera, a TaKXKe
JIOIIOJTHUTEIBHEIC
BOTIPOCHI HK3aMEHATOPA.
[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITTOJTHHUIT BBITTOTHUIT MPABUJILHO BBITTOTHUI
3a7aHus OureTa MTPAKTUIECKOE MIPAKTHIECKOE MPAKTHYECKOE 3aJaHHE
oOyuaromuiics 3aJaHue OuieTa ¢ 3aJjaHue OuieTa ¢ ounera. IToxazan
MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBIINMHU OTJINYHBIC YMEHUS B
HEJIOCTATOYHBIH HETOYHOCTSIMH. HETOYHOCTSIMH. pamMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | ydyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKH B yMeHHs B paMKkax | Pemaer npennoskeHHbIe
3a7aHus HE COJIEp’)KaHUHU OTBETA OCBOEHHOT'O MPAKTUYCCKHE 3aIaHUs
BBIITOJIHEHBI U peuieHun yueOHOTro MaTepuana. 0¢e3 ommnboK
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIe OTBeTHI1 Ha BCe
OTBEUYAET Ha BOMPOCHI 3aJaHuM. MIPAKTUYECKHE JIOTIOJTHUTEIbHEIC
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOITOJTHUTEIIbHBIX JIOIIOJTHUTEIbHEIC HEOOIbIINMHU
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMHU.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTBeTHI HA
HETOYHOCTEIA. OOIBIIMHCTBO
JIOITOTHUTEIIBHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpA METOUKHU
JlonyckaeT rpyoble BBITIOJIHEHUS METOJUKY BBITIOJTHEHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBAET XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBaeT peLLIeHUs 3a1a4uu.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISICTCS, €CIIM CPEe/IHEE apru(PMETHUSCKOE HAXOAUTCS B HHTEPBAIIC
ot 4,5 o 5,0.

OreHKa «XOpOLI0»/«3a4TE€HOY» BBICTABIISIETCS, €CIIM CpeHee apu(PMETUUECKOe HAXOAUTCS B UHTEpBAJIE
ot 3,5 no 4,4.

O1ieHKa «yI0BJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIIICTCS, €CIIU CpeIHEee apru(METHUECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUATBLHO-TEXHUYECKOEe o0ecneuyeHue TUCIHIIMHBI (MO1YJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

KomnuectBo
IK3EMILISIPOB/IIEKTP
oHHEIN aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

1 |3y6 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 https://ig%ggté/bcode/
2 Kynenko E. MW., TIlpoextHwiii wmeHemxmeHT, OpenOypr: OpeHOyprckuit 3EC

rocyaapctBeHHbll yausepcuret, DbC ACB, 2017
3 Mapaac A. H., I'ymsesa O. A., OcHoBbl MeHemKMeHTa. [IpakTrueckuii kype,| https://urait.ru/bcode/
Mocksa: FOpaiit, 2020 453321
BacroukoBa T. C., [lep:xo M. A., UBanuea H. A., [lyxunaueBa T. I1., YnpaBnenue
4 |mpoexTamu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:
Nurepuer-Yausepcuretr Undopmarmonusix Texaomoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

JlomoJHMTEIbLHAS JIUTEPATYPA

1 Kum Xenaman, Heussectuwiii C. U., Illnakosa 0., Ynpasnenue npoexramu. | http://www.iprbooksh
beictperii crapr, Capatos: I[Ipodobpaszosanue, 2017 op.ru/63809.html




2 Bbosrees C. B., Epemenko B. II., PeionoB E. U., ®ponos B. U., Ynpasnenue 3EC
IpoeKTaMu B crpoutennerse, CI16., 2004
3 |OmunnoB A. A., OcHoBBI MeHeKMeHTa, MockBa: FOpaiit, 2020 https.//zrsa:):BZLé/bcode/
4 KnasepoB B. b., Ympasnenue mnpoekramu. Keiic mpaxtuueckoro o0yuenws,| http://www.iprbooksh
Capatos: Aii [1Tu Op Menua, 2018 op.ru/69295.html
Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX http://www.iprbooksh
5 |na Gase omepanmonnbsix cucreM Microsoft, Mocksa: MHTepHeT- YHHBEPCHTET OF.) fu /521' 41 html
Nudopmannonusix Texnonorut (MHTYUT), 2016 ' '
6 Bnangumupos C. A., Scrpybenckas JI. U., Dxonomuyeckas OleHKa MHBECTUIIHIA: 3bC
Teopus U npaktuka, CI10., 2012
v I'paueBa M. B., Cekepun A. b., Puck-MeHE)KMEHT UHBECTULIMOHHOTO ITPOEKTA, 9bC
M.: OHUTU-TAHA, 2009
Kanukunckas E. HO., IlpoexktHsiii menemxMmeHnt, CaparoB: CapaToBCKHit http://www.iprbooksh
8 |rocymapctBeHHbII TexHuueckuil yHuBepcuter mmenu lO.A. Tarapuna, DBC OF.) U /765;05 html
ACB, 2012 ' '
Coomsatrd A. 0., VYnpaBieHue MMpoeKTaMu B KOMITaHHH. MeTononorH;Iu, http:/Avww.iprbooksh
9 |rexHonoruu, mpaxkthka, MockBa: MOCKOBCKHI (DHHAHCOBO-ITPOMBIIIICHHBIH 0p.ru/17050.htm
vHuBepcuter «Cuneprusy, 2012 ' '
Caduna I'. P., BBenenue B aHaIM3 IPEATPUHIMATEIBCKIX PUCKOB U MTPOCKTHBIN http:/Avww.iprbooksh
10 |ananmus, Kasans: Kazauncknit HAIIMOHAJIbHBII HCCIIEN0BATENBCKIN OF.) U /61é26 html
TeXHOJIOTHUYeCKu yHuBepeutet, 2010 ' '
1 Cwmupnos B. B., Kuproxuna C. E., [IpoektHbrii ananus. B 2 gactsax. U.2, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyxObl HapoaoB, 2018 op.ru/104250.html
9 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 yactsx. U.1, Mocksa: | http://www.iprbooksh
Poccwuiickuit yausepcuret apyx0bl HapooB, 2018 op.ru/104249.html
3 |bomtees C. B., Ynpasnenue npoekramu, CII6., 2018 9BC

OO6yuaromuecs U3 yrciaa HHBaIUA0B 1 i ¢ OB3 obecnieunBatoTcst eyaTHHIMU U (MIIN) JIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMU pecypcaMu B (hopmax, alaiTUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/10POBBS.

8.2. Ilepeuenp pecypcoB MH(OPMAIIMOHHO-TENIEKOMMYHHUKAIMOHHON cetn «/HTepHeT», He0OXOIUMBIX JUIs
OCBOEHUS AMCUIUIIIINHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnekrponnsiiipecype].—|http://www.pmi.org/learning/publication
Pesxxumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspx, cBOOOIHBII TOCTVII.

Odununanbubiii calt MunuctepcrBa crpoutensctBa u JKKX PO.
I'pagocTpouTensCcTBO U apxurekTypa. HopmaruBHO-IIpaBoBas u
HOPMaTHBHO-TEXHUUYECKast HHPOpMaus. [ DIeKTPOHHBIIpeCcypcC].—
Pexumpocryna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo IutaHUpoBaHWIO MpoekToB B MSProject
[DnexTpoHHBIT pecypcl]. Pexum
nocryma:https://techcommunity.microsoft.com/t5/project-
blog/bag-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HCpCLICHB COBPCMCHHBIX HpO(I)eCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CITPAaBOYHBIX CUCTCM

Haumenosanue DIIeKTPOHHBIN aipec pecypca




https://www.spbgasu.ru/Univer

OopasoBarenbhbie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye
internet-resursy/
AHATUTHYECKUI TOPTAT 10 IKOHOMHUYECKMM JIUCIMIUIAHAM WWW.economicus.ru

becr-ctpoil. CtpoutenbHblii noprain. HopmatuBHble 1 peKOMEHAATEIbHBIE

http://best-stroy.ru/gost/
JOKYMCEHTBI I10 CTPOUTCJILCTBY

Tex.JIut.Py - TexHHUYECKasl IUTEpaTypa http://www.tehlit.ru/

Bcepoccuiickuif  MHCTHUTYT HAay4HOHM UM TEXHHYECKOH uWHpopManuu

(BUHUTN) Www2.viniti.ru

Hayunas JIEKTPOHHAS

Hayunas snexrponnas 6ubnanorexa eLIBRARY.RU suborexa eL IBRARY RU

- " -
BHCKT];)OHHO OuOInoTEeYHAs CHUCTCMa n3aareiabCTBa KOHCYJ'IBT&HT https://WWW.StUdentl |brary. ru/

cryaeHra"

DeKTpOHHO0-O0nbaroTeunas cucreMa m3aarensersa "IPRbooks" http://www.iprbookshop.ru/

DJIeKTPOHHO-OMGIMOTe Has cicTeMa m3aareasersa "FOPAUT" https://www.biblio-online.ru/

DJIeKTPOHHO0-O0MOIHOoTEUHas cucTeMa n3arenbersa "Jlans" https://e.lanbook.com/

Cucrema nucrannuonnoro ooyuenus CII6IACY Moodle https://moodle.spbgasu.ru/
\\law.lan.spbgasu.ru\GarantClie

HudopmanroHHO-IpaBoBas cucreMa [ apaHT nt

8.4. Ilepeyenp HH(POPMAIMOHHBIX TEXHOJOTHA, HCIOJIB3YEMBIX MpPU OCYIIECTBICHHH O00Pa30BaTEIBHOTO
mporecca MO JUCLMIUIMHE, BKJIOYas IepeuyeHb JIMLIEH3UOHHONO M CBOOOJHO  paclpoCTpaHsSeMOro
MPOrpaMMHOTO 00ecTieueHus

Crnoco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE UK CBOOOJIHO
pacmpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammHbIe
npoaykTel MaiikpocodT, noroBop Ne
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne 132009689201 ot
18.12.2020r IIporpammusbIie
npoAyKkThl Maiikpocodt, gorosop Ne
Microsoft Visio 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TEXHUYECKOE 00€CTICUeHNE TUCITUTIITHHBI
Caenenusi 00 OCHAIIEHHOCTH YUE€OHBIX ayIMTOPHH M OMEIISHHUH JIJII CAMOCTOSITEIILHON PaOOThI

HaunmenoBanue y4eOHBIX ayAuTOpHil ¥ moMerieHuii|  OcCHaIEeHHOCTh 000pY/IOBaHUEM M TEXHUYECKUMU
JUTSL CAMOCTOSITENIbHON pabOThI cpelcTBaMu O0yUYeHus

YueOHas ayauTopus JJIA IMPOBCACHUA 3aHATHI
JICKOMOHHOI'O  TUIIA, KOMIIJICKT My.]'IBTI/IMe)II/II\/'IHOFO

BaHUS I HaJIbHBIN KOMIIBIOT
26. YdeOHBIE ayAUTOpUHM JUISI  TPOBEACHHUS obopyzno N (miepco 0 foTep,
s MVYJIBTUMEIUNHBIA  [IPOEKT KpaH HO-CUCTEM
JICKIMOHHBIX 3aHATUH ¥ i POCKTOD, SKpaH, ayﬂv 0-cucTeMa),
IIOCKa, JKpaH, KOMIIJIEKT yueOHOU MeOenu,

noakmoueHne k kommbrotepHor cetu CIIGIACY,
BBIXOII B MIHTEDHET




26. KomnbroTepHbIi Ki1ace

Pa6oune mecra ¢ [1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJIaBUATypa, MBIIIbL), CTOJ pPabOUui,
nojakioueHue K kommblotepHoir cetu  CIIGIACY,
BbIX0J B Internet

26. Ilomenienus s caMOCTOSITEILHOM pabOThI

[TomerneHue A1 cCaMOCTOSATEILHON PaOOThI (YUUTATBHBIN
3an oubmmoteku, aya. 217): [IK-23 mr., B T.4. 1 mr.- [IK
i gmn ¢ OB3  (cucremHbld  OJIOK, MOHHTOD,
KJIaBUATypa, MBbIIIb) C TOJKIIOUYEHHEM K CETH
«utepHeT» U o0ecreyeHreM JIOCTyNa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

26. YdeOHbIE ayaWTOPUU MPOBEJICHUS
MIPAKTUICCKUX 3aHATHH, KypCOBOTO
MIPOCKTUPOBAHUS (BBITIOJHEHUS KYpPCOBBIX padoT),
TPYNIOBBIX W WHAWBHIYAJIbHBIX KOHCYJIbTAIUH,
TEKYIIIET0 KOHTPOJISl U MPOMEKYTOYHON aTTecTalluu

TS

VYuebHasg ayauTopus [Uid HPOBEAEHUS NPAKTUYECKUX
3aHATUH, KYPCOBOI'O IPOEKTUPOBAHUS (BBIIOJIHEHUS
KypCOBbIX paboT), TIpYyNNOBBIX M HHIUBUAYAJIbHBIX
KOHCYJIBTAIIMH, TEKYILETO KOHTPOJISA U MPOMEKYTOUHON
aTTecTaluu KOMIUIEKT MYJIBTUMEAUNHOIO
000py0BaHUs (mepcoHanbHBIM KOMIIBIOTED,
MYJIbTUMEIUMHBIN IPOEKTOP, SKpaH, ayAHO-CHCTEMA),
JIOCKa, KOMIUIEKT Yy4eOHOl MeOenn, MOJKIIOYEHUE K
komnbtotepHoit cetu CIIOBI'ACY, Brixon B UHTEpHET

Jns naBanunos u o ¢ OB3 obecnieunBaroTes crienuaibHbIe YCIOBUS IS MTOTyYeHHs 00pa30BaHUs B
COOTBETCTBHUH C TPEOOBAaHUSMH HOPMATHBHO-IIPABOBBIX IOKYMEHTOB.




PaGouast mporpamma cocrtabiiena Ha ocHoBe PI'OC BO - cnermumanuter mo crnenuanbHoctd 38.05.01
DKxoHOMHUYecKasi 6e3onmacHoCTh (mpuka3 MunoopHayku Poccun ot 14.04.2021 Ne 293).

IIporpammy cocraBuiI:
JoueHt, k.3.H. E.JI. TpymikoBckas

[Tporpamma oOCyXx/ieHa 1 PEKOMEH/I0BaHa Ha 3aceqaHnu kadeapsl MeHeDKMEHTa B CTPOUTEIhCTBE
02.06.2021, nmpotokon Ne 9
3aBenyromnuii kageapoii 1.3.H., mpod. H.I'. [IneTreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
10.06.2021, npotokoia Ne 10.

IIpencenarens YMK n.3.H., nouent I'.®. TokyHoBa
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