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1. Heau 1 3a1a4n 0CBOEHUS TUCUMILIUHBI (MOTYJIs1)

[{enbto OCBOEHUSI TUCHUILIMHEI SIBIIsSIETCS (OPMUPOBAHUE 3HAHUN O TEOPETUUYECKUX M MPAKTUYECKUX
aCmeKTax YIpaBJICHYECKOW JAESATENbHOCTH NpH pealn3alydyd Pa3jIUYHbIX IPOEKTOB (IKOHOMUYECKHE,
yIpaBieHYECKIE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).

3anauu JUCIUIUINHBIL:

1. bopMupoBaHHE METOCTHOTO TMPEACTABICHUS O METOJOJIOTHH YIPABICHUS TPOEKTaMH, B TOM
YHClie METOJUYECKUMHI OCHOBAaMH PBHIHOYHOTO MOJXOAa K CUCTEME SKOHOMHKHU U IUIAHUPOBAHUS pealli3aliu
MPOEKTOB, METOJaMU aHAJIM3a M CHUHTE3a YIPaBJICHUYECKUX PEUICHUN, OCHOBAHHBIX Ha HUACSIX TOCTHXKECHUS
MaKCHMaJbHOTO pe3yibTaTa B YCIOBHSIX OIPaHUYCHHOCTH HMEIOLINXCA PECYpCOB M CHOCOOOB MOBBILIICHUS
peHTabeIbHOCTH;

2. ¢opMupOBaHHE HAaBBIKOB OBJIQJICHUS WHCTPYKTUBHBIMH  MaTepuHallaMd M MPOrPaMMHBIMH
CpelcTBaMH IO BOMNPOCAaM YIIpaBJICHUS IPOCKTaAMU;

3. popmupoBaHue CHOCOOHOCTH PaOOTHI ¢ OCHOBHBIMH HMCTOYHHMKAMH 3KOHOMHYECKON HH(pOpManuu
110 JUCHUIIIIMHE.

2. llepeyeHb IUIAHHPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILVIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMHU JI0CTHKEHHUs KOMIIeTeHIN i

Kon n HanmeHOBaHue Kox n HaumeHoBaHuE [TnaHupyemble pe3yabTaThl 00yUEHUS 110
KOMITCTCHITHH WHIUKATOPA JTOCTHKCHHUS JTMCLIUTUTAHE, 00€CTIeUnBaIONINe JOCTIKEHHIE
KOMIICTCHIIHH IUTAaHUPYeMBIX pe3ynbTaToB ocBoeHust OITOI]
VYK-2 Cnocob6en ymnpanisats|YK-2.1 Ocy1iecTBisieT|3HaeT
MPOEKTOM Ha BCEX OJTamax|pa3pabOTKy KOHIICIIIUU ITPOEKTa,|- OCOOCHHOCTH IPOCKTHOTO MEHEIKMEHTA,
€ro KU3HEHHOTO IIHKJIA dopmynupyeT  1enb,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KEHHE) M  KIACCU(PUKALUIO OOBEKTOB
aKTyaJbHOCTb, 3HaYHMOCTb, [[[DOEKTHOTO YIIPABJICHUS;
OXKHIaeMble pe3yibTaThl|-  KIIOYEBBIC  KOHIECMIMKA  HPOCKTHOTO
MIPOEKTa MEHEDKMEHTA,

- OCHOBHBIE METOJMKH, MCIOJIb3yEMbIE B
MPOEKTHOM YINPABJICHUU [JIs1  ONpPEACICHUS
L[eJIeH ¥ IOCTAHOBKH 3a/ay;

- 3Tanbl TUIOBOTO XKU3HEHHOTO IIMKJIA TPOEKTA
U 0’KMJAEMBIE PE3YJIbTAThI 3TANIOB U MPOEKTa B
LIEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOJAUMOCTh MPUMEHEHUS
IPOEKTHOI'0 MOJIX0/1a K PELIEHUIO POOIIEMBI;
-pa3paboTaTh KOHIENIHNIO, 11€b, CTPYKTYPY U
nokaszareiau KayectBa U 3(PQPEeKTHUBHOCTH
IIPOEKTA.

BJIajeeT HABbIKAMH
- HaBBIKOM pa3pabOTKHU 3JIEMEHTOB MacropTa
(ycraBa) mpoekra.




VYK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIa

VK-2.2 [IpoBoauT OIIEHKY
noTpeOHOCTH B pecypcax Jajs
peann3auy IpoeKTa

3HaeT
- BUJBI PECYPCOB I pealu3aluu IPOEKTa U
OCHOBHBIE METOJABI OLIEHKM HOTPeOHOCTH B

pecypcax.

ymeeT

- OCYUICCTBISATH MPEABAPUTEIBHYIO OIICHKY
CTOMMOCTH  PECYpCOB, HEOOXOIUMBIX IS

pean3aluy IpoeKTa.

BJIaJieeT HABbIKAMH

HABBIKOM OIpEJEJeHHUs] TMOTPEOHOCTH B
pecypcax, HEOOXOIMMBIX [UIS pealn3aluu
IIPOEKTA.

YK-2 CnocobeH ynpasisTh
IPOEKTOM Ha BCEX JTarax
€ro KU3HEHHOTO IIHKJIA

YK-2.3 OcymiecTBasieT
pa3paboTKy IUIaHA peaTH3aluu
MPOEKTa C YYEeTOM PHUCKOB H
CIOCOOOB UX YCTPaHEHUS

3HaeT

- BUJIBI ITPOLIECCOB U (PYHKIIMOHATIbHBIE 001acTH
[JIAHUPOBAHUS MTPOCKTOB, MPUHIIUIIBI U METO/IBI
pa3paboTKH IJIAHOB peaanu3alluy MPOeKTa;

- OCHOBHBIE METOJIbI OLIEHKH PUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YIPABICHHUS MPOCKTHBIMU
pUCKamu.

ymeer

ONpEENATh CPOKHM peaJu3aluy 3TaloB U
IIPOEKTA;

- HACHTU(PUIMPOBATH OCHOBHBIE PUCKH ITPOEKTA
Ha OCHOBE aHaJlM3a BHEIIHEW U BHYTPEHHEH
CpeJbl IPOEKTA.

BJIajieeT HABbIKAMH

HaBBIKOM  pa3pabOTKu  IUIaHa-Tpaduka
MEPONPUATHHA 110 NPOEKTYy Ha BCEX JTamax
KU3HEHHOT0 IIUKJIa TPOEKTa;

- HaBBIKOM pa3pabOTKM MaTpHIlbl PHCKOB
MIPOEKTa W  MEpe4yHs  MEPONPHUATHM IO
YTIPaBJIEHUIO PUCKaMH IIPOEKTA.

VYK-2 Cnocoben ynpaisats|YK-2.4 OcyiecTBisieT|3HaeT

IPOEKTOM Ha BCEX JTamax|pa3paboTKy  3amaHuid IUISA - CTPYKTYPY M COCTaB KOMaH/IbI TPOEKTA;

€ro KU3HEHHOTO 1IUKJIa YYaCTHHKOB  pa3palOTKu  H|ymeeT

pean3anuy mpoeKTa

- (opmynupoBaTh 3amaHue(s]) y4aCTHUKY(aMm)
KOMaH/Ibl IIPOEKTA;
BJIaJieeT HABbIKAMH
aJITOPUTMOM
OpraHU3alMOHHOTO
pean3anyy IpoeKTa

pa3paboOTKu  SJIEMEHTOB
miaHa pa3paboTKu W




YK-2 Cnocoben ympasnsatb|VK-2.5 OcymiecTBisieT|3HaeT

MPOEKTOM Ha BCEX 3Talax|MOHUTOPUHT peanu3anuu|- OCHOBHBIE METOJABI OLEHKH 3((HEKTHBHOCTU
€ro U3HEHHOTO LIMKJIa MIPOEKTa, TMPOBOJUT  OLEHKY|IPOEKTa;
3¢ (HEeKTHBHOCTH  peajm3allii,|-  OCHOBHBIE  METOIbI M  TapaMeTpbl
YCIIOBUI JUISL BHEJIPEHUS [MOHUTOPUHIA IPOEKTA;
pe3yiabTaTOB IPOEKTA ymeeTt

- IPOBOJAUTH OLEHKY 3((HEKTUBHOCTH MPOEKTA.
BJIa/leeT HABBIKAMU

- aNrOpUTMOM DPa3pabOTKU KOPPEKTHUPYIOILIETrO
JNEHCTBUS MPH  YIOPaBICHUH CPOKAMHU H
CTOUMOCTBIO IPOEKTA.

3. Yka3zaHue MecTa IMCUUILIHHBI (MO1YJIS1) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hannas mucummuimHa (MOIysb) BKItoueHa B biok «Jluctummunel, momymu» b1.0.10 ocHoOBHOM
npodeccnonanbHO  oOpazoBarenpHOU mporpamMmbl  40.05.03 CynmeOHas JKcnepTH3a W OTHOCHUTCA K
00s13aTeNbHOM YacTu y4eOHOro IJIaHa.

Ne Kon n HaumMeHoBaHue HHIUKATOpa
[TpeniecTByroUE TUCIUTIIMHbBI

H/H JOCTHMIXKCHUA KOMIICTCHIINN
VYK-3.1, VK-3.2, VK-3.3, VK-3.4,
1 |ComuansHOe B3aNMOIEHCTBHE VK-6.1, VK-6.2, VK-6.3, VK-9.1,

VK-9.2, YK-9.3

VK-1.1, YVK-1.2, YK-1.6, OIIK-9.1,

2 |NHdopManimoHHbBIE TEXHOJIOTUH OIIK-9.2, OTTK-9.3

CornuaibHO€E B3aUMOJIEHCTBUE

3HaeT UpUHOUNBI W (OpMBI B3aUMOJECHCTBHA B KOMaHOHOW pabote; mpaBwia pa3padOTKH W
(dbopMynupoBaHUs L1eJe KOMaH/bl B COOTBETCTBUU C LIETSIMU MPOEKTA HIIM OPTaHU3AIINH;

YMeeT ompeneniarh B3aUMOCBSA3b MEXKAY LEISIMH KOMaHIbl M LEISIMM IpOeKTa (OpraHu3alun);
OTIPEAETATH KPYT 33/1a4 KOMaHbl B paMKaX IMOCTaBJICHHOMN LM MpOoeKTa (OpraHu3alii) ¢ y4eTOM HHTEPECOB
JPYTUX YYaCTHUKOB; ONPEJENISITh MOCIE€0BATEIbHOCTD JEHCTBHUI ISl TOCTHIKEHUS LEJIU KOMaHIbl;

Brnaneer HaBbikoM (hopmynupoBaHus 1enu (11eei) paboThl KOMaHIbI Ml JOCTHKEHUS IeJIel MPOeKTa
WM OpraHU3allid; HaBBIKOM BBIOOpa criocoba (CrocoOOB) JOCTIKEHMS 1iefield KOMaHJ0M B COOTBETCTBUU C
LEJISIMU MTPOEKTA WM OPTaHU3alUH.

HNHupopmalinoHHbIE TEXHOJIOTUN

3HATh: OCHOBHBIE METOJIbI U CPEACTBa 00paOOTKH, XpaHEHMs, Nepeadl U HAKOIUIEHHUsI HH(OpMAaIUH;
Ha3HAaYeHHe, COCTaB, OCHOBHbIE XAPAaKTEPUCTUKH OPraHU3AIMOHHOM M KOMIBIOTEPHONW TEXHHKH; OCHOBHBIE
KOMITOHEHTBI KOMIIBIOTEPHBIX CETE, MPUHIMIIBI IAKETHOW Mepefadyn JAaHHBIX, OpPraHU3alI0 MEXCETEBOIO
B3aUMOJICICTBUS; HA3HAYEHME W TPUHIUIBl W IPHUHILMUIBI HCIOJb30BAaHUS CUCTEMHOTO M IPUKIIATHOTO
IIPOrpaMMHOT0 00ecreueHus;

YMeTh: HCIoNb30BaTh HMHQMOPMAIIMOHHBIE pecypchl sl IOMCKAa W XpaHEHHUd HHQOpMaIuy;
o0OpabaThIBaTh TEKCTOBYIO M TaOIMYHYIO HH(OpMaLINIO;

Bnaners: HaBbIKOM paboOTHI ¢ TaOIMIIAMU

OcCHOBBI yrpaBiieHUs! 1 O€30MaCHOCTH MPEIIPUATHS

3HaeT NPUHLIUIIBI IPUHATHUS YIPABIEHYECKUX PEIICHHUI;

YMmeeT 000CHOBBIBATH BHIOOP MOJIENN YIIPABICHUS N3MEHEHHUSIMU.

Bnaneer paboToii ¢ mpaBoBbIMH HH(OPMALIMOHHBIMU CUCTEMaMU; pecypcamu Internet.

Ne Kon u HauMeHoBaHue HHIUKATOpa
[Tocnenyromue TUCIUIIIIMHBI
/1 JIOCTHIKEHHUS KOMITETEHIINHA

1 |OcHOBBI CTPOUTENHHOTO MPOU3BOJICTBA ITK-1.1, TIK-3.1, TTIK-3.2




4. O0beM IUCHUNIMHBI (MOAYJIAA) B 3a4eTHBIX €IUHHIAX C YKA3aHHMEM KOJHYECTBA aKaJAeMHYEeCKUX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO padoTy o0yyawlmmxcsi ¢ mpemnoaasarejeM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAATEJIbHYI0 padoTy 00yUyarmuxcst

Cemectp
M3 Hux yacsl Ha
. Bcero
Bun yuebHoii paboTbl MIPAKTUYECKYIO
4acoB 3
IOATOTOBKY
KoHTakTHas padora 48 48
Jlexnmonnsie 3anstus (Jlek) 32 0 32
[pakTuueckue 3austus (Ip) 16 0 16
HNuas kouTakTHas padoTa, B TOM Yuce:
KOHCYJIBTAIIHX TI0 KYpPCOBOU paboTe (TIPOeKTy),
KOHTpOJbHBIM paboTam (PI'P)
KOHTaKTHas paboTa Ha aTTecTalluio (caJa 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypPCOBOMW pabOThI
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCHIO
(xoHCYNBTAIUS TIepe]] SK3aMEHOM U Cada SK3aMeHa)
Yacpl HA KOHTPOJIb 4 4
CamocrositenbHas padora (CP) 56 56
O0mast Tpy10eMKOCTb JUCHMILIUHBI (MOIYJIS1)
yacel:| 108 108
3aYeTHbIE e IHHHILI: 3 3

5. Conep:xxanue IMCHUILIMHBI (MOAYJisl), CTPYKTYPHPOBAaHHOEe MO pa3jaejaM (TeMaM) C yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4eCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI
5.1. TemaTu4eckuii MjaaH JUCHUILUIMHBI (MOIYIIS)
KonTakTtHas padota (110 yueOHBIM
3aHATHAM), Yac. Kon
HUHIAUKATOP
= a
g | Jexuuu I13 JIP Bcero,
Ne Paznensl TUCIUITIIMHBI S CP qac HOOCTHXKEHU
3 ' s
M3 HUX Ha W3 HUX Ha M3 HUX Ha
MpaKTH- NIpaKTu- NpaKTu- KOMIICTCHIT
BCEro | 4Yeckywm | Bcero | 4eckywo | Bcero | yeckyro 5051
oaro- oaro- oaro-
TOBKY TOBKY TOBKY
1. |1 pazaen. Pazaen 1. OcHOBBI
MIPOEKTHOT'O MEHEHKMEHTA
1.1. [OcHoOBEI MeHEIKMEHTA 3 2 3 5 VK-2.1
IIpoexTHRII MEHEUKMEHT B
12. P A 3] 2 2 4 8 VK-2.1
CHCTEME MCHECIHKMCHTA
ITpoexTHBIN  MEHEKMEHT B
13.| P 8 3] 2 3 5 VK-2.1
CTPOUTEILCTBE
DTanbl ypaBleHUs] POEKTAMH.
1.4, PKusHeHHbIii UK — TpoekTa.| 3 2 3 5 VK-2.1
ApTtedakTsl IpoeKTa
OCHOBBI METOH0JIOTHH YK-2.3,
1.5. 3| 2 4 4 10
yIpaBiIeHUS MPOEKTaMHU YK-2.4
Menemxke NpOEeKTa H  €ro
1.6. JUKEp TP 3| 2 2 4 8 VK-2.1
OKPY)KECHUE
2. |2 pasmen. Pasnen 2. Ynpasnenue
MIPOEKTOM




OpranuzanvoHHas  CTPYKTypa
2.1. [mpoexra. Vupasnenue| 3 | 2 2 4 8 YK-2.4
KOMAaHJIOH ITPOEKTa
YK-2.1
2.2. |nunmanus npoexra 3| 2 3 5 '
R & VK-2.3
MuBecTuIMOHHAA  OIEHKA U VYK-2.1,
2.3. 3| 2 3 5
aHaJIN3 MIPOECKTOB YK-2.5
[InanupoBanue 3arpat u
2.4, P P 3| 2 4 6 | VK22
yrpaBiieHUE OFOHKETOM MTPOSKTa
[InanupoBanue CpPOKOB u YK-2.3,
2.5, P P 3| 2 4 5 | 11 | YK-24,
pecypcoB MPOeKTa VK22
Crangaptel B YOpaBJIEHUU
npoekramu. HMudopmanronHoe
2.6. [P (opman 3| 2 3| 5 | yk23
o0ecrnieueHue yIpaBiIeHUsS
IPOSKTAMHU
Peanuzanmuss u  3aBeplieHue
2.7. t P 3| 2 3| 5 | VK25
MIPOCKTA
KouTpomnmuur B ympaBieHUU YK-2.4,
2.8. 3| 2 2 4 8
IIPOEKTaMU YK-2.5
2.9. |YmpaBnenue puckamu npoekta | 3 | 2 3 5 YK-2.3
2.10 |Buenpenue IPOEKTHOT'O YK-2.4,
3| 2 3 5)
MEHEIKMEHTA B KOMIIaHUU VYK-2.5
3. |3 paznmen. KonTpons
YK-2.1,
YK-2.2,
3.1. [3auer 3 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekiuu
Ne | HammenoBanue pazaena .
. HaumeHoBaHHE U KpaTKOE COJECPIKAHUE JTCKITUI
n/m Y TEMBI JIEKIUI
OCHOBBI MEHEI)KMEHTA
Omnpenenenne MOHIATUN «yMpPaBICHUE» U «MEHEIDKMEHT». YIpaBIeHHE Kak
1 | OcHoBBI MeHeKMEHTa |MHPOPMAMOHHBIN U  (QyHKIHOHANBHBIA Tmporecc. CyObeKT U OOBEKT
yrupasienus. Ilpunuuner ynpasinenus. Meronsl ynpasnenus. Ilkxonsr u
MOJIXOJTBI K yIpaBiieHu 0. OyHKIIMA MEHEPKMEHTA
I . [TpoeKTHBII MEHE)KMEHT B CUCTEME MEHEKMEHTA
2 POCKTHBI MCHEIUKMEHT| 17,9 1ie mpoekTHOro ympasienus. MCTOpHst IIPOSKTHOTO MEHEKMEHTA.
B CHCTEME MEHEDKMCHTA
XapakTepucTuku rpoekta. Knaccudukaius mpoeKToB.
ITpoeKTHBII MEHEKMEHT B CTPOUTEIHCTBE
Crennduka MPOSKTHOIO MEHEDKMEHTa B CTPOHTENhCTBE. Crerudpuieckue
. CBOICTBA CTPOUTENHHBIX MPOEKTOB, KOTOPBIC JOKHBI OBITH YUTEHBI TPH
[TpoekTHBII MEHEKMEHT
3 yrpaBieHUH TpoekTamMu. CTaauy pean3aly MPOCKTa B CTPOHUTEIHCTBE.
B CTPOUTEIIbCTBE o
p [Tpumensiempie ctangapThl. COCTaB YYaCTHHKOB MPOCKTHOW KOMAHJBI U €€
OKPYXCHHSI — CTCHKXOJIJICPOB U TIP. 3aHHTEPECOBAHHBIX JIHII
Dransl ynpapnenns | JTallbl YIpaBiIeHHs HpoekTamu. JKU3HCHHBI LUK MPOCKTa. ApTe(akThl
4 |TPOEKTaMH. Kuznennsiii |TPOCKTA
LMK [IPOCKTA. Kvzuennslil nukn npoekta. OcHOBHBIE (ha3bl )KU3HEHHOTO IHKJIA TPOEKTA.
ApTedaxTst ApTedakThl MPOEKTa.




ITPOEKTA

OCHOBEI MCTOAOJIOTNHU

OCHOBBI METOJIOJIOTHH YIIPABJICHUS MPOCKTAMH
MeTtogomorus Kiaaccuueckoro menemkmenta. Moaens Waterfall (kackagnas
MOJIENIb, MOJIENb «Bomomanay). Agile (rubkas METOMONOrHs yIpaBICHUS

5 npoektamu). ['mbpuanas monenb («cTpykrypupoBaHHbiii Agile»). Moaenb
yIpaBIeHUS TPOSKTAMHU . o
SCRUM. Meronomorust PRINCE2. Metononoruss Six Sigma. Mogens
«KeneBun» (Mozenb BbIOOpa TOIXOAALIETO MHCTPYMEHTAPHS YIPaBIICHUS
MIPOEKTAMH).
M Menemxep NpoeKTa U ero OKpyKeHHe
6 CHEJDKCp HPOCKTA H Cro OxkpyXeHue IpoeKTa; CTEUKXOoJaepbl. AHAIN3 CTEUKXOJAepoB. MeHemxkep
OKpY2KCeHHE npoekra (Project Manager) u ero KOMIETCHIIHH.
Opranuszanuonnas  |OpranuM3alMOHHAs CTPYKTypa IIPOEKTa. Y IPaBICHUE KOMaHI0i NPOEKTa
7 crpykrypa npoekta. |Komamga mpoekra. Opranmsanus — ynpasja€HMs KOMaHIOH —IIPOEKTa.
Vnpasnenue komanaoii |Oprerpykrypa mnpoekra. PacmpeneneHue 00A3aHHOCTEM B IPOCKTHOM
HpOEKTa komanzie. Mozens RACI. Dtuueckue BOMpoCk yrpaBieHUs: IPOCKTaMuU
Nuannumanus npoexra
[Ipouecc muunmanuu mnpoekra. Pa3paborka VYcraBa (macmopTa) MpOEKTa.
Conepkanue mnpoekra, Ckoyn mpoekra, Product Description (omucanue
8 WNuunmanus npoexra o
npoaykra). busHec-keiic. Mepapxuueckas crpykrypa pador (MCP). Road
Map npoekra.lIpenBapurensHas OLICHKA pecypcoB IIPOEKTA.
[IpenBapuTenbHas OlleHKa PUCKOB IPOEKTa
WuBecTuiimoHHas olieHKa 1 aHaJIN3 IPOEKTOB
HMuBecTrimonHas oeHka .
9 D¢ dexruBHOCTS TIpoekTa. [lokazarenu F3pPEeKTHBHOCTH WHBECTULIUI
U aHaJIu3 MIPOEKTOB
[TnanupoBaHue 3aTpaT U ynpaBlieHUE OIOKETOM MTPOEKTa
VYnpasiieHue cTOMMOCTBIO (3aTpaTamu) npoekTa. OneHKa CTOUMOCTH padoT
[TnanupoBaHue 3aTpar u
mo npoekty. Pa3zpaborka cmer mo mpoekty.PazpaboTka OromkeTa MpoekTa.
10 | ympaBiieHue OO KETOM
Kontpons crommocT mpoekTta. YmpapieHHe (hUHAHCHPOBAHHUEM IIPOEKTA
MIPOEKTa .
(Project
Finance Management).
[InanupoBaHue CPOKOB U PECYPCOB MTPOEKTA
[Inan ynpasnenust mpoektoM. [lnaHupoBaHHe CPOKOB peasin3aliy MPOEKTa.
[InanupoBaHue CpOKOB H )
11 Pacnicanne mnpoekrta: ¢dopmupoBaHMe W yhpaBieHue. PanuonambHas
PecypeoB rpockTa OopraHm3aiys MpoeKTa BO BpeMeHH. PaspelieHne pecypcHBIX KOH(IUKTOB
MIPOEKTA.
Cranpmaptel B ymnpaBiieHuu npoektamu. HMHpopmanmonHoe obecrneueHue
yIpaBICHUS MPOSKTAMHU
Bunel craHmapTroB  ympaBieHMS —IPOEKTaMH. Cranmaptel  Project
CraHgapThl B Management Institute (PMI). Cranaaptsr International Project
yrnpasineHuu npoektamu. |Management Association (IPMA). Cranmaptel The Office of Government
12 Nudopmanmonnoe  [Commerce (OGC). Cranaaptsl Association for Project Management (APM).
obecrnieueHue Crannmaptsl Project Management
yrpaieHus npoektamu |Association of Japan (PMAJ). Crangapts International
Standartization Organization (ISO). Cranmapter Global Alliance for Project
Performance Standards (GAPPS). WudopmanmoHHble TEXHOIOTUH B
yIPaBICHUH MPOCKTAMH
13 Peanmzamus u Peanu3anus u 3aBepiieHue NpoeKTa
3aBeplieHHe npoekTa |PaboThl Ha dTane 3aBepuieHns MPoekTa. MOHUTOPUHT IPOEKTA.
KoHTpoamuHr B ynpaBieHuu NpoeKTaMu
OcCHOBBI KOHTPOJUIMHTA B TPOEKTHOW aesrensHocTu. KPIl B ympaBnenun
KonTponnunr B o
14 npoekramu. KPl B ympaBienun komannoil mpoekrta. OneHka pa3BUTHUS

YIPaBJICHUHU TPOEKTAMU

npoekta. Monens EVA B ynpasinenun npoekrtamu. BSC B ynpaBnenun
npoekTamu. Pa3pemenne pecypcHbIX KOHPIMKTOB ITPOEKTA.




VYnpasieHue puckaMu

VYnpasieHue puckaMu MpoeKTa
VYipasieHue pUCKaMU IPOEKTa: OCHOBHBIE NMOHATUSA. lIponecc ynpasineHus

15 puckamu npoekra. opMHpOBaHHME IUIaHA YIPABJICHUS PUCKAaMHU IIPOEKTa
IIPOEKTa
p (uneHTU(UKALUS, OIICHKA PUCKOB, MOHUTOPUHT PHCKOB)
BHenpeHne npoeKTHOro MEHEKMEHTA B KOMIITAHUU
Buenpenue npoexkrnoro |[[IpOeKTHBIN MEHEIKMEHT KaK IOAXO0/ K yIIPaBICHUIO
16 MEHEIKMEHTA B opranusanueii. Ponb ynpaBileHHMs IPOEKTaMH B JKU3HM KOMIIAHUHU.

KOMITaHUH

Buenpenune mnpoekTHOro ympasieHus B KommaHuu. IIpoekTHblii odwuc.
VYpaieHue opraHu3aliMOHHbIMU U3MeHeHUsIMU. TexHomoruss ADKAR.

5.2. IlpakTuyeckue 3aHsATUs

HanmenoBanmne pasaciia

Ne .
/n | ¥ TEMBI MPAKTHHECKIX HaumenoBanue u colepkaHue NpakKTUYECKUX 3aHATHI
3aHATUH
. Knaccugukanuss u BUIBI TPOEKTOB
IIpOeKTHBIN MEHEIKMEHT .
2 N3yuenune knaccupukanuu NOpoekToB. Paccmorpenune ocobeHHocTel
B CUCTEME MEHEI)KMEHTA
IIPOEKTOB.
MeTtoi0510rUM yripaBieHUsI IPOEKTaMU
OCHOBBI METOJ0JIOTUU .
5 W3yyeHne M  CpaBHEHHE  METOAOJOTMI  YNpaBICHHUS  IPOEKTaMHU.
YIPaBIEHUS IPOEKTaMU .
PaccmoTpenue kercos.
6 Menemxep npoekra u ero|KOMIIETCHIIMN MEHEDKEPA IIPOCKTa
OKPYKEHHE CocraBieHne KOMIIETEHTHOCTHOTO MPOpuUIIs
Opranu3zanvoHHas YnpasneHue KOMaHI0M TPOEKTa
7 CTpYKTypa npoekTa. |PaccMoTpeHue kelcoB i onpeneneHus npoOieMsl yrpaBieHUss KOMaHI0H
VYnpasiieHue KoMaH/10i |IpoeKTa U pa3padoTKa peleHus
ITPOEKTa
11 [Tnanuposanue cpokos u [Pa3paboTka miana npoekTa
pecypcoB IIPOEKTa Paspabotka rpaduka 'anta. [lonck pe3epBoB BpeMeHU
Paspabortka KPI mpoekra
KonTposuur B
14 Pa3pabotka KPI mpoekra (Ha npumepe)

YIIpaBJICHHUU ITPOCKTAMU

5.3. CamocrosTenpHas paboTta o

OyJaromuxcs

Ne | HaumeHnoBaHnue pasjaena o
CopepxaHre caMOCTOSITENBHON pabOThHI
/T | AUCUUIUIIMHBI U TEMBI
CamocTtosTenpHas paboTa o Teme
1 | OcHOBBI MEHEKMEHTA
N3yuenue nuteparypsl o TEMe, MOATOTOBKA K TECTUPOBAHHIO
. CamocTtosTenpHas paboTa o Teme
[TpoekTHBIIT MEHETKMEHT
2 N3yuenune nurepatypsl 0 TeMe, TOJATOTOBKA K TECTUPOBAHUIO, TOJATOTOBKA K
B CUCTEME MEHEKMEHTa
MPaKTUYECKOMY 3aHATHIO
. CamocrosiTenpHas paboTa 1mo Teme
[IpoeKTHBII MEHETKMEHT
3 N3yuenue nureparypsl 0 TEME, MOATOTOBKA K TECTUPOBAHUIO
B CTPOMTEIIbCTBE
CamocrosiTenpHas paboTa 1mo Teme
DTanbl yrpaBieHus
., |[U3yueHue nuTeparypsl 1o TeEME, MOJATOTOBKA K TECTUPOBAHUIO
4 |TPOeKTaMH. JKuzHeHHbII
LUKJI IPOEKTA.
ApTtedaxTsl IpoeKTa
CamocrosiTenpHas paboTa 1mo Teme
OCHOBEI METOIOJIOTHH
5 N3yuenue nurepaTypbl MO TE€ME, MOJATOTOBKA K MPAKTHUUYECKUM 3aHSATHUSIM,

YHpaBJICHUA IIPOCKTAMU

MMOATOTOBKA K TECTUPOBAHWIO, BBIITOJIHCHUC 3aIaHUA




MeHnemxep poeKTa v ero

CamocrosTenbHas paboTa 1Mo TeMe

6 N3ydyenne nureparypbl MO TeMe, MOJATOTOBKA K MPAKTUYCCKUM 3aHSTUSIM,
KpY>KEHU
OKPYAKCHHE MO/ATOTOBKA K TECTUPOBAHUIO, BHIMOJIHEHHUE 3aJaHUS
Opranuzanuonnas  |CamocrosiTenbHas paboTa 1o Teme
7 CTpyKTypa npoekTta. |M3ydeHue qureparypsl o TeME, MOATOTOBKA K TECTUPOBAHUIO, TIOJITOTOBKA K
VYnpapieHue KOMaH/I0i |IPaKTHUYECKOMY 3aHSTHIO
MIPOEKTa
8 1 CamocrosiTenbHas padboTa 1o Teme
HULMALHIA TPOCKTA  p13vyenye muTepaTyphl 10 TEME, IIOATOTOBKA K TECTHPOBAHHIO
CamocrosiTenbHast paboTa 1mo Teme
HuBecTUIIMOHHAS OLICHKA
9 N3ydenue nurepaTypsl 0 TeME, MOArOTOBKA K TECTUPOBAHHIO
Y aHAJIU3 MPOCKTOB
[Tnanuposanue 3arpar u |CamocToaTenbHas padoTa 1o TeMe
10 | ynpasiienue Oroketom |M3ydueHue nurepaTypsl O TeMeE, MOAr0TOBKA K TECTUPOBAHUIO
MIPOEKTa
a CamocrosTenbHas paboTa 1o Teme
11 | AHMPOBAHUC CPOKOB M p1svyepye murepaTyphl IO TeMe, MOATOTOBKA K TECTHPOBAHHIO, OATOTOBKA K
PeCYpCOB HPOCKTA |y K THYECKOMY 3aHSTHIO
CamocrosTenbHas paboTa 1mo Teme
CrangapThl B
N3ydenne nurepaTypsl 10 TEME, MOJATOTOBKA K TECTHPOBAHHIO
YIIPaBICHUH MPOCKTaMHU.
12 Nudopmanronnoe
obecrieueHue
YIpaBICHUS TPOCKTAMHU
13 Peanuzanus u CamocrosTenbHas paboTa 1mo Teme
3aBeplieHue npoekTa |M3ydeHue IUTepaTyphl 0 TEME, MOATOTOBKA K TECTUPOBAHHIO
K CamocrosTenbHas paboTa 1mo Teme
OHTPOJUIMHT B
14 P N3ydenne nurepatypsl 0 TEME, MOATOTOBKA K TECTUPOBAHUIO, TIOJITOTOBKA K
YIIPaBICHUH MPOCKTaAMH
MPAKTUIECKOMY 3aHSITHIO
15 Vnpasnenue puckamu  |CaMoCTOsATENIBHAS paboTa Mo TEMe
IIPOEKTa N3ydenue nurepaTypsl 0 TeMe, MOATOTOBKA K TECTUPOBAHHIO
Buenpenue npoekTHoro |CamocrosTenbHas padoTa 1mo TeMe
16 MEHEPKMEHTA B N3ydenue nurepaTypsl 0 TeMe, MOATOTOBKA K TECTUPOBAHHIO

KOMITaHHUN




6. MeToguyeckue MaTepuajbl 1JIsl CAMOCTOATEIbLHONH PadoThI 00y4ar0IMXCs M0 JMCHUIIMHE (MOLYTI0)

ITporpaMMoil TUCLUIUIMHBI IPELYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHATHI, HA KOTOPBIX JAaeTcs
OCHOBHOI CHCTEMaTH3UPOBAHHBIM MaTepuai, U NMPaKTUYECKUX, MPEANOIAraoluX 3aKpenjaeHue N3y4eHHOIO
MaTtepuaia U (OpMHpPOBAHHE Yy OOydYarOLIMXCA HEOOXOOMMBIX 3HaHWM, yMeHMH M HaBbikoB. Kpome Toro,
BOKHEUIIIMM OSTalioM M3y4YeHHS TUCHMIUIMHBI SIBISETCS CaMOCTOsITeNbHas paboTa oOydarommxcs C
HCIOJIb30BAHUEM BCEX CPEICTB U BO3MOYKHOCTEH COBpPEMEHHBIX OOpa30BaTeNbHBIX TEXHOJOrHMi. B oObem
CaMOCTOSATENILHOIN pabOoThI 110 TUCUUILUIMHE BKIIIOYAETCS CIEAYIOIIEE: - N3yUYCHHE TEOPETUIECKUX BOIIPOCOB I10
BCEM TEMaM JUCLUIUIMHBI;, - IOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOArOTOBKAa K BBIIIOJIHEHHIO
KOHTPOJIBHBIX paloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOW JUCLUUIUIMHBI SBISETCS
00s13aTeNIbHOE MOCEIIEHUE BCEX BHUJIOB 3aHATUM, TaK KaK MPOIYCK OJHOro (TeM 0osee, HECKONBKHUX) 3aHATUI
MOKET OCJIOHHUTh OCBOEHHE pa3lenoB Kypca. Ha mpakTuueckux 3aHATUSIX MaTepuall, U3JI0KEHHBIH Ha
JEKUUAX, 3aKPEIUISETCSl BBIIOJHEHUEM MHIUBUAYAIbHBIX W TPYIIOBBIX 3aJaHUH, NPUMEPBI KOTOPBIX
npuBenensl B PIIJ], a Taxke BBINOJHEHHMEM KOHTPOJBHON paboThl. OmnucaHue 3ajaHds U METOIUYECKHE
PEKOMEHAALIMY 110 BBIIOJIHEHUIO KOHTPOJIBHON pab0ThI IPUBEIEHBI B IPUIOKEHUU.

[Tpuctynas K U3y4EHHUIO TUCIUILTUHBI, HEOOXOAUMO B MIEPBYIO OYEPEb O3HAKOMHTHCS COAEPIKaHUEM
PITJI nnst cryneHToB O4YHOM (hOpMBI OOydEHHs, a TAKKE METOJMYECKMMH YKa3aHUSMHU [0 OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl U IMOATOTOBKM K IMPAKTUYECKUM 3aHATUAM. lIpu mOAroToBKE K NPaKTUYECKUM
3aHATUSAM M B paMKax CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCLUIUIMHBI 00YydYaroMMCs HEOOXOAUMO: -
MOBTOPUTh 3AaKOHCIIEKTHPOBAHHBI HA JICKLIMOHHOM 3aHATHUM MaTepuanl U JONOJHHUTh €ro ¢ Y4eToM
PEKOMEHIOBAaHHOW IO JAaHHOW TEME JIMTEPaTypbl; - IPU CAMOCTOSATEIBHOM H3YYEHUU TEOPETHUYECKOU TEMBI
c/leNaTh KOHCIIEKT, UCMONb3ys pekoMeH1oBaHHble B PIIJ] MCTOYHMKY; - BHINOJHUTH MPAKTUYECKUE 3a/laHUs B
paMKax U3y4yaeMOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

Htorom usyuyeHus: AUCUMILIUHBI SBJISETCS 3a4e€T, KOTOPbIA MPOBOAUTCS HA IMOCIEIHEM 3aHATUU. Jls
MOJTy4YeHHUs 3aueTa 00y4yaroMNiCs TOJHKEH BBIIOIHUTE KOHTPOJIBHYIO paboTy M IPAaKTUYECKUE 3a/1aHuUs, IPOUTH
tecTupoBaHue. OlEHKa «3aYyTeHO» CTAaBUTCS IO pe3yjibTaTaM BBINOJIHEHUS MPAKTUYECKUX 3aJaHUi,
KOHTPOJIbHOM paboThl U TecTupoBaHus. CTyIeHTHI, HE NMPOLIEIINEe aTTECTALUIO 110 rPpaduKy CECCUH, TOJIKHbBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM mopsiake. J[ns 3Toro HeoOXOAMMO MOATOTOBUTHLCS IO
TEOPETUYECKMM BOIIPOCaM, JIMKBUAMPOBATH 3aJ0JDKEHHOCTh II0 IPAKTHYECKUM 3aHATUSAM, BBIIIOJIHUTH
KOHTPOJIbHYIO paboTy M TPOUTH HWTOTOBBIM TECT, KOTOPBIA CO3AAaeTcd CHEUUaIbHO JUIsl JIMKBUAALUU
3aJI0JKEHHOCTH.

Heo0xonrnMo u3y4uTh BOIPOCHI yNpaBieHUsI B3aUMOAECHCTBUEM, pa300paThcs ¢ pa3lIuYHbIMU TUIIAMU
uHTepdeiica npoekta. OCBOUTH MaTepual, KacaroIMHCs BBEJIEHHS M HCIIOJIb30BAaHUS CBA3YIOIIMX COOBITHH
MIPOEKTa, PACKPHIBAIOIIMN COJAEPIKAHUE OSTAllOB YIPAaBICHUS B3aWMOJECWCTBUEM, TAaKUX Kak: BBISBJICHHE,
JOKYMEHTUpOBaHHE  WHTep(EHCHbIX  COOBITHH,  KaJeHJapHOEe  IUIAHUPOBaHHE,  KOMMYHMKAlUU
(MHpOpMAIIMOHHOE B3aWMOJIEHUCTBUE), MOHUTOPUHT M KOHTPOJIb MHTEpPQEHCHBIX COOBITHH. BakHO ycBOUTH
LIEIM, 3HaThb OCHOBHBIE METOJBI M OBJIAJETh NPAKTUUYECKMMM INpUEMAMH KOMIUIEKCHOM OLICHKM IIPOEKTa,
MPEICTaBIATh OCOOEHHOCTH PYKOBOJCTBA MMPOEKTOM C OMOIIBIO HapsI0B Ha pabOTHI 10 3a7jauaM, KOHTPAKTOB
Y aHAJIOTUYHBIX JOKYMEHTOB, U3Y4YUTh PETIAMEHT IIPEJOCTABIEHUS U BUJbl OTYETHOCTH NEPEN 3aKa3UMKOM U
pYyKoBOJCTBOM IpoekTa. ITo 3aBepuaromieii (haze NpoeKTa BaXXHO 3HATh PEIIAMEHT U JEUCTBUS, OTPAKAEMBIE B
IUTaHE M PacMCaHUM 3aKpPbITHUS MPOEKTa JUO0 ero npojyieHus. B minane ocBoeHus crienupUKd pyKOBOACTBA
MIPOEKTOM Ha JJaHHOW (haze, BaKHO 3HATh 00S3aHHOCTHU IO 3aKPBITUIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOUMOCTH
KOMIUIEKCHOM OLIGHKM IIPOEKTa W €ro ayaure. TeopeTHueckuid MaTepuan, HIPaKTHUYECKHE aCIEKTBI
MCIOJIb30BaHUs POTPAaMMHOI0 O0ecTieueHus ISl yIIpaBiIeHUs IPOEKTaMu U MPOorpaMMaMHU U 3aKOHOAATeIbHbIE
U HOpPMaTHBHBIC-TIPABOBBIE OCHOBBI YIPABJIEHUS MPOEKTAMH MH3YYEHHBIE BO B3aMMOCBS3M IO3BOJIAT
chopMUPOBATH KOMIIETEHIIMH HEOOXOIMMbIE PYKOBOJUTEINIO CTPOUTEIHHOTO ITPOEKTA.

7. OueHouHble MaTepuajbl JJsl NMPOBeAEHNUs] TEKYIIEr0o KOHTPOJIS YCIEeBAeMOCTH U MPOMeEKYTOUYHOI
arTecTauvu 00y4armMXCcs N0 JMCUUILINHE (MOTYJII0)
7.1. [lepedeHb KOMIETEHIIMH ¢ yKa3aHUEM JTaIoOB UX (POPMUPOBAHHUSI B IPOIIECCE OCBOCHUS AUCIIUTIINHBI



Kox n HaumeHoBaHue

o
No KonTponupyembie pa3aenbl AUCIUTIIIAHBI HHJMKATOpa KOHTPOIHPYEMOi Bun onenounoro
/1 (Mopty1ist) cpencTBa
KOMITETEHIINH
1 |OcHOBBI MEHEHKMEHTA VK-2.1 Tect
2 [IpoekTHbIII ~ MEHEIKMEHT B  CHCTEME VK-2.1 Tecr
MEHEDKMEHTA
3 |IIpoekTHBIN MEHEHKMEHT B CTPOUTEIHCTBE YK-2.1 TECT
4 Oransl ynpaBieHus NpoekTaMu. JKu3HeHHBIH VK-2.1 TecT
LUKJ IpoeKTa. ApTedakThbl MPOEKTa
5 OcHoBBI METOJI0JIOTUU yIIpaBICHUS VK-2.3, VK-2.4 TecT, 3a1anue
IPOEKTaMHU
6 |MeHemxep MPOEKTa U €ro OKPY>KCHHE YK-2.1 TECT
v OpranuzanuoHHas CIpYKTYpa  NPOEKTA. VK-2.4 Tecr, saxanue
YrpapieHrue KOMaH10i MpoeKTa
8 |MuHunmamus npoekta VK-2.1, YVK-2.3 Tect
9 |MHBecTHIMOHHAS OLIEHKA U aHAJIU3 MPOCKTOB VK-2.1, YK-2.5 Tecrt, 3amanue
10 [InanupoBanwe 3arpar ©  ymIpaBieHUE VK-2.2 Tecr, 3ananue
OIOPKETOM MPOEKTa
11 |[InanupoBaHUE CPOKOB U PECYPCOB MPOEKTA VK-2.3, YK-2.4, YK-2.2 [Tecr, 3ananue
CraHgapTel B YIOPaBICHUH  IPOCKTAMHU.
12 [Mudopmarmonnoe obecrieueHre yIpaBICHHs YK-2.3 Tect
IPOSKTAMHU
13 |Peanm3anus u 3aBepIeHre MPOSKTa YK-2.5 Tect
14 |KoHTposuIMHT B yHpaBieHUU MPOEKTaMU YK-2.4, VK-2.5 TECT
15 |YnpaBnenue puckamu mpoexTa YK-2.3 Tecr
16 BHenpeHne MPOSKTHOTO MEHEKMEHTa B VK-2.4, VK-2.5 TecT
KOMIIaHUH
17 3auer YK-2.1, VK-2.2, YK-2.3, VK- Bompocst n SAIARHA AT
2.4, YK-2.5 IPOMEKYTOUHOM
aTTecTaluu

7.2. TunoBble KOHTPOJIbHBIE 3aJJaHNsI UJIM MHBIE MaTepUalbl TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH, HEOOXOAUMbIE
JUIS OIICHKH 3HAHUI, YMEHHUI 1 HaBBIKOB U (MJIN) OIBITAa MPO(ecCHOHATBHOM NeSTENbHOCTH, XapaKTePU3YIOIINUX
sTansl HopMUPOBAHMS KOMIETEHIUH B MIPOIIECCE OCBOCHUS AUCIUTIINHBI

IIpumepsl  TECTOBBIX

kommerennuu YK-2.1.

1. Ilenp mpoexTa — 3T10:

3alaHAl I8 TIPOBEPKH CHOPMUPOBAHHOCTH HWHIWKATOpPA JOCTHXKEHUS

- ChopmynupoBaHHas ipodiieMa, ¢ KOTOPO# MPUIETCS CTOIKHYTHCS B TIPOIECCE BBHITTOTHEHUS TIPOCKTA.
- VTBepknenue, GopMynHpylomiee 00Imue pe3yabTaThl, KOTOPBIX XOTEIOCh ObI TOOWTHCS B MPOIECCE
BBITIOJTHEHU S IPOEKTA.
- Kommiekcuasa OLOCHKA NCXOIHBIX YCJIOBI/Iﬁ M KOHCYHOT'O pE3yJIbTaTa 110 UTOraM BBITIOJIHEHUS IIPOCKTA.

2. Peanu3zanus npoekTa — 3To:

- Co3ianue yciaoBHi, TpeOyIOMUXCS ISl BBIMOIHEHUS TPOEKTA 38 HOPMATUBHBIHN MEepro




- HaGmronenue, perynupoBaHue v aHaIu3 Iporpecca mpoeKTa

- KommnekcHoe BbINONIHEHHE BCEX OMHMCAHHBIX B IPOEKTE JEHCTBUM, KOTOpHIE HAMpaBieHbl Ha
JNOCTHKECHHE €TI0 LieJIeH

3. IIpoekT oTiIM4aeTcst OT MPOLIECCHOM AEATEIbHOCTH TEM, YTO:

- [Iponiecchl MeHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TPOCKTHI.

- Jlns peanuzaiiyl OJHOTO THUIIA MPOLIECCOB HEOOXOAWM OJUH-/BA UCHOJIHUTENS, JUIS pealln3aluu
poeKTa TpeOyeTCcs: MHOXKECTBO MCTIOTHUTEIIECH.

- Ilponiecchl OAHOTUIIHBL M UKIMYHBI, TPOEKT YHUKAJCH MO CBOEU LIeNM U METOJaM peaiu3aluu, a
TaKXKe UMEET YeTKHE CPOKa Hayasla 1 OKOHYAHHS.

4. Yto u3 nepeyrciieHHOr0 HE SBISETCS MPEUMYIIECTBOM NMPOSKTHONW OPraHU3aI[MOHHON CTPYKTYpPbI?

- OO6beauHeHue T0ACH 1 000PyIOBaHUS TPOUCXOTUT Yepe3 POCKTHI.

- Komangnas paboTa 1 4yBCTBO CONPUYACTHOCTH.

- CokpalieHue JMHUM KOMMYHUKAIUU.

5. Ha3zoBuTe OTIIMUYUTENBbHYI0 OCOOCHHOCTh MHBECTHUIIMOHHBIX MPOEKTOB:

- Bonbmioi OroKer.

- Boicokas cTeneHp HeonpeeIeHHOCTH U PUCKOB.

- Llenbto siBnsieTcst 00s3aTENbHOE MOMyYeHUE PUOBUIN B PE3yJIbTaTe pealn3aliy IPOeKTa.

PA3JIEJI 2. METO/Ibl OHEHKHU ITOTPEBHOCTU B PECYPCAX JJI51 PEAJIM3ALIUU ITPOEKTA
(st TpoBepKH c(HOPMUPOBAHHOCTH MHAUKATOPA TOCTHIKECHHUS KomrieTeHnn YK-2.2.)

1. MeTon ocBoeHHOTO 00beMa 1aeT BO3MOKHOCTD:

- OCcBOUTh MUHUMAJIbHBIN OO/KET ITPOEKTa

- BbisiBUTBH, OTCTaeT wiM omepekaeT peajau3anusi MPOEKTa B COOTBETCTBUU C TpadUKOM, a TaKKe
MOJICUMTAThH MEPEPACX O] HITH SKOHOMUIO IIPOSKTHOTO OI0KETa

- CKOppEeKTUPOBATH CPOKU BBHITIOJTHEHHS OTACIBHBIX MPOIIECCOB MTPOEKTa

2. Kakast 9acTh pecypcoB pacxoayeTcs Ha Ha4aJIbHOM dTale peaqnu3aliy MpoeKTa?

-9-15%

- 15-30 %

- 1045 %

3. Kakue ¢axTopsl cuiIbHEE BCETO BIUSIOT HA peaIn3anuio mpoeKTa?

- DKOHOMUYECKHUE U COIHAIIbHBIC

- DKOHOMUYECKHE U OpTraHU3aIllMOHHbIE

- DKOHOMUYECKHUE U MPABOBBIC

4. TIpoekT, 3aKa34MK KOTOPOTO MOXKET PEHINTHCS YBEIMYUTh €0 OKOHYATEIbHYI0 CTOMMOCTH II0
CPaBHEHHUIO C TIEPBOHAYAIBHOM, SIBISIETCS:

- [IpocTeiM

- Kpatkocpounbim

- JlonrocpoyHbIM

5. Jlns yero mpenHa3HaueH METOJ KPUTUYECKOTO MyTH?

- Jlnist onipeienieHus: CPOKOB BBIITOJTHEHHSI HEKOTOPBIX TPOIIECCOB MPOEKTa

- [lns onpenenenrs BO3MOKHBIX PUCKOB

- JI7ist ONTUMH3AIHMY B CTOPOHY COKPAIICHHUS CPOKOB peasTU3aIliy MPOEKTa

6. CTpyKTypHast JEKOMIO3UIIHS MPOEKTa — ITO:

- Harnsimaoe n3o0paxenue B Bujie TpaikoB U CXeM BCEH MEPapXUUIECKON CTPYKTYPHI pabOT MpOeKTa

- CTpyKTypa OpraHu3aiuy 1 AeerupOBaHUS MOTHOMOYNN KOMaH/IbI, pEaTU3YIOIIeH MPOEKT

- 'paduk mocTyIuIeHUs ¥ pacXo0BaHUSI HEOOXOMMBIX ISl peaTU3alliH MPOEKTa PECYypPCOB

[Ipumepsl TECTOBBIX 3aJaHWil Ui TPOBEPKU CHOPMHPOBAHHOCTH HMHIUKATOPA JOCTHIKEHUS
kommereHnun YK-2.3.

1. B Microsoft Project ectb ciemyromniue TUITBI PECypCOB:

- MatepuaibHbIe, TPYIOBbIC, 3aTPaTHBIC

- MatepuanbHbie, TPYIOBbIC, BpEMEHHbBIS

- TpynoBble, pUHAHCOBBIC, BpEMEHHBIC

2. HazoBuTe MeTON KOHTPOJNs (PAKTUYECKH BBIMOJIHEHHBIX pPabOT MO peaju3aliu MPOEeKTa,
TTO3BOJISTFOIINN TPOBECTH YIET HEKOTOPHIX TPOMEKYTOUYHBIX UTOTOB JIJIS HE3aBEPIICHHBIX PadoT.

- 10 va 90



- 50 Ha 50

-0k 100

3. O0BbenuHEHHE PEeCypcoB B MPOIIECCE CO3JaHUs BUPTYAJTbHOIO O(rca MPOEKTa XapaKTepU3yercs ...
HE3aBHCHMOCTBIO.

- TeppuropuanbHOu

- ®uHaHCOBOM

- AIIMMUHUCTPAaTUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBATH B IPOLIECCE MPUHATHS PpEIIEHUS O pean3aluu
WHBECTHIIMOHHOTO NMPOEKTa?

- UHGnA1MIo 1 NOINTHYECKYIO CUTYAIUIO B CTpaHe

- Undnanuto, ypoBeHb 0e3pabO0THIIBI U alTbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHHS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHThl HHBECTUPOBAHUS

5. Kak Ha3bIBaeTcsi BpEMEHHON IPOMEXYTOK MEK/y HA4aJlOM peajln3allii U OKOHUYAHUEM MpOeKTa?

- Cranust mpoekTa

- JKu3HEHHBII LUK IPOEKTa

- PesynpTar npoexra

[lpumepbl TECTOBBIX 3aJaHUN UII TNPOBEPKH CHOPMHPOBAHHOCTH HWHAMKATOpPA JIOCTHIKEHHS
kommetreHin YK-2.4.

1. Tpu ciocoba ¢mHAHCHPOBAaHUS MPOEKTOB: caMO(pUHAHCHPOBAHKE, MCIOIB30BAaHUE 3aCMHBIX U ...
CpPEICTB.

- [IpuBiiekaembIx

- l'ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3pIBalOTCS ACHEXKHBIE MOTOKHU, KOTOPBIE MOCTYMAIOT OT KaXKJIOT0 yYaCTHHKA Peali3yeMOoro
npoekra’?

- [Iputoku

- AKTHBBI

- Bximaae!

3. Kak Ha3pIiBaeTcst CKMIKA, COACUCTBYIONIAS peKIamMe MpoeKTa?

- CTumynupyromas

- [IpoextHas

- MapkeTtuHronas

4. Yto BKITIOYAIOT B c€0s MPOIIECCHI OPTraHU3AIMU U TIPOBEICHUS KOHTPOJISI Ka4eCcTBa MpoeKTa?

- [IpoBepKky COOTBETCTBHS yXKe MOTYYSHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeAopaboTOK U OTKIOHEHUI

- [IpoMexyTOUHBIN ¥ UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTUYETOB

26. 3aBeparomas (aza )KU3HEHHOTO IUKJIA TPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIIBITAHUH H ...

- KoHTponbHBIX ucnpaBieHuit

- ONBITHOM PKCIUTyaTalluu

- Monepauzauuun

5. Yto Takoe Bexa?

- 3HaKoBOE€ COOBITHE B pEIM3ALUU MPOEKTA, KOTOPOE HCHOJIb3YyeTCs JUIsl KOHTPOJS 3a XOJIOM €ro
peanuzanuu

- Jlornuecku B3aMMOCBSA3aHHBIE [TPOLIECCHI, BHIIIOJHEHUE KOTOPBIX IPUBOJUT K JOCTUKEHHUIO OJTHOW U3
LeJIed IPOoeKTa

- COBOKYITHOCTb IIOCJIEA0BATEIBHO BBINOIHAEMBIX AEHCTBUN IO pealn3alliy IPOEKTa

[Ipumepsl TECTOBBIX 3aJaHUil Ui TPOBEPKU CHOPMHPOBAHHOCTM MHJMKATOPA JOCTHKEHUS
koMmmereHImn YK-2.5.

1. YyacTHUKM IpOEKTa — 3TO:

- [TorpeOutenu, 1uig KOTOPHIX MPEIHA3HAYAIICS peaTU3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M IOPUANYECKUE JIMLA, HETMOCPEICTBEHHO 3a/JCHCTBOBAaHHBIE B IIPOEKTE WIM YbHU
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMS, KOTOPBIE MPOXOAUT MPOEKT B MPOLECCE CBOEH peanu3aiii — 3TO ... IPOeKTa.
- DTankr



- Ctagun

- @a3sl

3. Kak HazpIBaeTcsi BpeMEHHOE JTOOPOBOJIbHOE OOBEAMHEHHE YYaCTHHUKOB IMPOEKTAa, OCHOBAHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlPaBJICHHOE HAa OCYIIECTBIIEHUE MPUOBLILHOTO, HO KAITUTaIOEMKOTO MPOeKTa?

- Konconmunanus

- Koncopuuym

- UnTerpanus

4. IIpoekT, KOTOpBIM MMEET JMIIb OJHOTO IOCTOSHHOTO COTPYIHHUKA — YIPABJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Exnanunoit

- OpauHapHoO

- Cnaboit

5. Huupanus mpoeKTa sBIseTCs CTaAuel B MPOLIECCE YIPABIEHUS MPOEKTOM, IO UTOTaM KOTOPOW:

- OObsBIIsIETCS OKOHYAHKE BBIMOJIHEHHS IPOEKTa

- CaHKIIMOHUPYETCS HA4aJlo MPOEKTa

- YTBepxKIaeTcs YKPYNMHEHHbBINA MPOEKTHBIN T1aH

6. Uto Takoe npeaMeTHast 0071acTh MpoeKTa’?

- OO0beMbl TPOEKTHBIX PA0OT U UX COJAEpKaHHE, COBOKYIMHOCTh TOBApOB M YCIYT, MPOU3BOJICTBO
(BBITTOJIHEHUE) KOTOPBIX HEOOXOIMMO 00ECIICUNTh KaK Pe3y/IbTaT BEITIOJHEHUS TIPOSKTa

- HanpagnieHust 1 IpuHLKIIBL peaii3aluu IPOeKTa

- [IpuauHEI, 10 KOTOPBIM OBUT CO3aH MPOCKT

7. JIBa WHCTpYMEHTa, COJCHCTBYIOIIUX MEHEIKEPYy MPOeKTa B OpraHMU3allMi KOMAaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHH C LESIMH U 331a4H IIPOEKTA — 3TO CTPYKTYpHAsi CXeMa OpTaHU3aIiH U. ...

- YKpynHEeHHbIH rpaduk

- MaTpuua 0OTBETCTBEHHOCTH

- JloikHOCTHAS HHCTPYKUUA

8. Kak Ha3piBaeTCsi oOpraHu3alliOHHas CTPYKTypa YIpaBJIEHUS MPOEKTaMU, TpPUMEHsSIeMas B
OpraHu3alMsIX, KOTOPbIE TOCTOSIHHO 3aHUMAIOTCS pealn3alueil OJHOr0 WK HECKOJIbKUX MPOEKTOB?

- MarepuHckas

- AIXoKpaTuieckas

- BceoOiee ynpaiieHne npoeKTaMu

TunoBoe 3aganue (111 NMPOBEPKU cHOPMUPOBAHHOCTH MHAMKATOpa JOCTHKEHUS KomnereHuun YK-
2.1.2.2).

K kakomy Buay IPOEKTOB BBl ObI OTHECIIH:

1) mpoekT nepecTpoiKK cucTeMBI BhIcIIero oopazoBanus B Poccuu;

2) 3amyCK MEXIUTAaHETHON CTaHIIUM JUI BBICAJKHU yesloBeka Ha Mapce;

3)npoekT cTpouTenbeTBa nupamMul B Jlpesnem Erunte;

4) nocTpoiiky Aa4yHOTrO AOMa.

Ortser:

l)cucrema,  MerampoekT,  KOMIUIEKCHO  CJIOXKHBIM,  OTEYeCTBEHHbI  (roCyZapCTBEHHBIH),
o0pa3oBaTeNbHbIN, HEOOXOUMOCTh CTPYKTYPHO-(YHKIIMOHAIBHBIX TPEOOPA30BaHMUI;

2)nporpaMma,  METAalpOEKT,  KOMIUIEKCHO  CIIOKHBIM,  Oe3leeKTHBIH,  HWHHOBAIMOHHBIH,
WHBECTUIIMOHHBIHN, OTKPBIBLIINECS BO3MOXHOCTH;

3)cucrema, MEranpoeKT, KOMIUIEKCHO CJI0XKHBIHM, CTaHJapTHBIN, OTE€YECTBEHHBIN (TOCy1apCTBEHHBIN);

4) mpoeKT, Majbli, MPOCTOMN, KPATKOCPOUHBIN, CTAHJAPTHBII, NHBECTUIIUOHHBIH.

Keiic 3amanus (a1 npoBepku c(hOpMUPOBAHHOCTH WHAMKATOpPA AOCTHKEHHsS KomreTeHunn YK-2.2.-
2.4).

Keiic Nel. Jlns nepedurcieHHBIX HUKE TPOEKTOB!

1. Pa3paboraiiTe ONTUMaJIbHBIHN JKU3HEHHBIHN IUKJI, OXapaKTepU3yiTe ero OCHOBHBIE CTAUH.
2. Onpenenure 00J1aCTh MPUMEHEHHS TPOEKTa, HAMEThTE PEIIeHHEe OCHOBHBIX 3a/1a4.

3. ChopmynupyiTe MUCCHIO | 11e7U TTpoekTa. [locTpoiiTe nepeBo menei.

4. OnpenenuTe BO3MOXHBIX YHACTHUKOB ITPOEKTA, NEPEUUCIINTE UX UHTEPECHL.



5. Ilepeuncnure BHENIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIHITH HA MTPOECKT.

[IpoekTsi:

* «HucTslii ropoay» (ropoj 6e3 6ecripU30pHBIX )KUBOTHBIX);

* Opranuzanus caHaTOPHO-KYpOPTHBIX 30H B [IprimopckoM kpae;

» Opranmzarys peadrIMTAIIMOHHOTO IIEHTpa JJIs OOJIBHBIX aTKOTOJIM3MOM U HApKOMaHUEH;

* [TocTpoiika 3aropoJJHOTO I0Ma;

» Opranu3aius ”HHOBAIIMOHHOTO MPOW3BOJICTBA (ITPOU3BOJICTBO KOCMETUYECKOW MPOAYKIIMU Ha Oa3e
000 «MeTamucTy, CIeIUATM3UPYIOIETOCS Ha BBIITYCKE METAIOUYEPEITUIIbI );

* OTKpBITHE CETU MAara3uHOB U30TEPUUECKON MTPOIYKIIUH;

* Pexonctpykuust Kpaeporo apamatuyeckoro tearpa um. M. I'opskoro

Ketic Ne2. «Tpanckacnuiickuii ra3onpoBoJi — HOBBI MapuIPYyT K 3KCIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXOZa K MOPIO sBiAeTCA O0ibIION mpobiemon misg TypKkMeHUCTaHa, MOCKOJBKY JEJIaeT HEBO3MOXKHBIM
HKCHOPT rasa 3a pyoex. Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer mpsimoit Beixoa B Typuuio u Ha 3anaj
yepe3 AszepOaiipkaH, B TO BpeMsl KaK CErofHsl MOCTaBKH U3 3TOT0 PErHOHA JTOJIKHBI OCYIIECTBIATHCS Yepe3
Poccuto u Upan. Lens npoekra TpanckacnuicKoro ra3onpoBojia — ClIOCOOCTBOBATh CO3/IaHUIO B KACTIMICKOM
pEeruoHe HOBOM CHCTEMbl TPAHCIOPTUPOBKM Ta3a. ['a30mpoBOj CTAaHET 3JEMEHTOM, YBEJIMYHMBAKOLIUM
MHOTr000pa3fe HCTOYHMKOB U MapUIPYTOB JJIs SKCTIIOpTa Kacnuiickoro ra3a B Typruro u EBporry. [Ipe3uneHTs
YeThIpeX rocyAapcTB — ydacTHHKHU mpoekTa (I'py3us, AzepOaiimxan, Typkmenuctan u Typuus) moanucanu
JEKJIapalyio B moaaepxky mpoekra. OcymectBisier 3Ty noaaepkky IlpasurensctBo CIIA. B peanuzanun
pOEKTa MPHHUMAKOT y4acTHe MEKAyHapojaHble Kopropamuu — B yactHoctd, Shell u PST International.
CToMMOCTB TPOEKTa OLIEHUBAETCS B 2,5 MJIp/I. AOJUIAPOB.

Bornpocs! 11t ananusa:

1. K kakoMy THIy IPOEKTOB OTHOCUTCSI JaHHBIA IPOEKT?

2. Kakue ¢axTopsl MOATBEPKIAIOT Ballle MPEANOI0KEHHE?

3amanue 111 KOHTPOJBHOM paborel: «DopMUpOBaHME ¥ pacyeT KaJCHAAPHBIX IUIAHOB C
ucrionb3oBanueMm makera MS PROJECT» (mns mpoBepkr cOpMHUPOBAHHOCTH HHAMKATOPA TOCTHIKCHHS
kommnereniun YK-2.2.-2.4)

BapuanT 1 - [IpoekT cTpouTenscTBa XKHUIOTO 31aHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

HcxonHble faHHBIE:

1.3aganue (tuansl, pa3pessl U Gacaa 3AaHUN).

2.Kpartkas xapakTepucTika 00beMHO-TNIAHUPOBOYHBIX M KOHCTPYKTUBHBIX PEIIEHUN 00bEKTa.

3.Kparkoe onucanne TEXHOJIOTHU BBIITOJHEHUSI OCHOBHBIX PaloT.

4.BenoMocTh 00beMOB padoT.

5.Tabnuma «Komruiekcsl padboTy.

HanmenoBaHus 3aaHui:

1. Pa3zpaboTka kaneHaapHoro rpaduka CTpOUTEILCTBA OOBEKTA.

1.2. Hacrpoiika untepdeiica mporpammsr MS Project.

1.3. OnpeneneHue Ha3BaHUS MPOEKTA.

1.4. Hacrpolika mkasasl BpEMEHH.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Hayaja IPOEKTa.

2. IToaroroBka K 3armoTHEHUIO TaOIHIIBI JUarpaMMebl ['anTa.

2.1. CkpbITHE 1 BCTaBKa CTOJIOIOB.

2.2. IlepenmeHOBaHKE 3ar0JIOBKOB CTOJIOIIOB.

2.3. I3MeHeHue TOJI0KEeHUs CTONOMA.

3. 3anonHeHnue TabauIBl AuarpaMmsl ['aHTa.

3.2. 3anonHenue cronbia «Buasl pabor».

3.2. 3anonHenue cronoma «Tpym1oeMKoCTbY.

3.3. 3anonHenue crondua «lIpeamecTBeHHUKN.

3.4. 3anonHenue cronbma «Ha3zBanue pecypcosy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHIapHOTo rpaduka.



3.5. Pa3pabotka rpaduka 1BUKEHUS PaOOUHX.
3.3. ®opmupoBaHue OpUrabl U pa3padoTKa KAJICHIApHOTO TpadrKa BBHITTOJIHEHHS KOMIUIEKca paboT Ha
IpUMEpe YCTPOICTBa MOHOJIIUTHBIX (DYHIAMEHTOB.

7.3. Cucrema OICHHBAHHS Pe3yJIbTaTOB OOy4YEHUS IO JUCHUIUIMHE (MOJIYJO) MPHU MPOBEIECHUU TEKYIIETO

KOHTPOJIA YCIIEBACMOCTH

O11eHKa «OTJIMYHO)
(3auTeHO)

3HaHMSL:

- CUCTEMaTU3UPOBAaHHbIE, TTTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIINM 3a MPeaeIibl yueOHOM
IIPOrPaMMBl;

- TOYHOE HUCII0JIb30BaHUE HAyYHOU TEPMUHOJIOTUH, CUCTEMATUYECKHU IPaMOTHOE U
JIOTUYECKH NPAaBUIBHOE U3JI0’KEHUE OTBETA HA BOIIPOCHI;

- [IOJIHOE U ITYOOKOE€ YCBOEHUE OCHOBHOMW U JIONOJIHUTEJIBHOM JINTEPATYPHI,
PEKOMEHI0BaHHOM pabouell MporpaMMoii o JUCHUIUIMHE (MOIYJIIO)

YMEHUSL:

- YM€ET OPUEHTUPOBATHCS B TEOPUSIX, KOHLICIILIUAX U HAIIPABJICHUAX IUCLUUIUIMHBI U
JIaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS IPYrUX
JUCLIUILINH

HaBBIKU:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJIICHHBIX B paboueil mporpamme
KOMIICTECHITHIA;

- BJIaJIeeT HaBbIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIaTh CIOMKHbIE TPOOJIEMBbI
HECTaH/IapTHbIE CUTYalUH;

- IPUMEHSET TEOPETUYECKHE 3HAHUI JUIs BbIOOpAa METOIUKHU BBIIIOJHEHUS 3a1aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHU 33/1aY;

- Oe3ynpeyHo BiIajieeT HHCTPYMEHTAapHeM y4eOHOM TUCIUIUIMHBL, YMEHHE €ro

3¢ (}HEeKTUBHO UCIOIH30BaTh B IOCTAHOBKE HAYYHBIX U MIPAKTUUECKUX 3aj1ay;

- TBOpYECKasi CaMOCTOsTeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PaTOPHBIX 3aHITUSX, AKTUBHO YUYacCTBYET B
IPYNIIOBBIX 00CYKIEHUSAX, BBICOKUH YPOBEHb KYJIbTYpPbI HCIIOJIHEHHUS 3a1aHUI

OrneHka «xopoio»
(3auTeHoO)

3HAHUSA:

- IOCTaTOYHO MOJIHBIE U CUCTEMATU3UPOBAHHBIEC 3HAHUS 110 JUCLIUILINHE;

- YCBOEHHUE OCHOBHOM U JIOTIOJIHUTEIbHON JINTEPATYPhl, PEKOMEH0BaHHOM padoueit
IpOTrpaMMOil 10 TUCIUIUIMHE (MOYIIIO)

YMEHUS:

- YM€ET OPUEHTUPOBATLCS B OCHOBHBIX TEOPUSAX, KOHILICTIIUAX U HAIPABICHUAX
JUCLHUIIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YEeT HAYYHYI0 TEPMUHOJIOTUIO, TMHIBUCTUYECKU U JIOTUYECKU ITPABUIILHO
U3JIaraeT OTBETHI HA BOIPOCHI, YMEET JeslaTh 000CHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHHUE €r0 UCII0Ib30BaTh B
MOCTaHOBKE U PELIEHUH HAyYHbIX U TPO(EeCCHOHATBHBIX 3a7a4

HAaBbIKH:

- caMoCTOsITeNNbHAsE paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTUE B IPYIIIOBBIX
00CYX/IeHUSIX, BEICOKHI YPOBEHb KYJIBTYphl UCTIOJIHEHUS 3a/1aHU;

- CpelHUi ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIUT;

- 0e3 3aTpyJHEHUI BBIOMpPAET CTAHIAPTHYIO METOJIMKY BBIITOJIHEHUS 3a/laHUM;

- 000CHOBBIBAET XO/J1 pEIICHUs 33134 0e3 3aTpyIHEeHHH




OrneHKa 3HAHUA:

«YHAOBJICTBOPUTCIIBHO» - I[OCTaTO‘IHBII\/JI MUHUMAaIbLHBIN O6T>CM 3HAHUH 110 JUCHUITIIIMHE,

(3auTeHO) - YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyveil mporpaMMoit;

- UCIIOJIB30BaHUC Hay‘lHOﬁ TCPMUHOJIOTUH, CTUIUCTUICCKOC U JIOTHYCCKOC
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX

9111 ()

YMEHHUS:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICTIIUAX U HAITPABJIICHUAX 1O
JTUCIUILIMHE U J1aBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4eOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PCHICHUN TUIIOBBIX 3a1a4;

- YMeeT 101 PyKOBOJCTBOM IIpernojaBaTelis pelaTh CTaHIapTHbIE 3a7aun
HAaBBbIKH:

- paboTa 1noj pyKoBOJCTBOM IMPENOJaBaTeNsd Ha TPAKTHUECKUX 3aHATHUSX,
I[OHYCTHMBIﬁ YPOBCHB KYJIbTYPbI UCITIOJTHCHU A SaﬂaHHﬁ;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHEHUS TPU 0OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHHUS 3a/1aHU

Onenka 3HaHMSL:

«HEYIOBJICTBOPUTEIBHO» |- (hparMEHTApHbIC 3HAHUS 110 TUCIUIUINHE;

(He 3auTeHO) - OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);
- 3HAHHE OT/ENbHBIX HCTOYHHKOB, PEKOMEHJOBaHHBIX paboueil mporpaMmoii 1o
JMCLIUTUIAHE;
YMEHHUSL:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUM;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3as1BJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBUE HABBIKOB CAMOCTOSITEILHON PaOOTHI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernueckue BONPOCHI U MNMPAKTUYECKHE 3aJaHMs IS IPOBEICHUS IPOMEXYTOUYHOM AaTTecTaluu
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3yIOIIMX d3Tanmbl  (OpMUPOBAHHMS  KOMIIETEHIMH B  IPOLECCE  OCBOEHUS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernyeckue BONPOCHI AJIsl IPOBEACHUSI IPOMEKYTOUHOMN aTTeCTalluy 00yJarouXcs
. IlonsiTiie 1 OCHOBHBIE apamMeTpsl poekTa. Llens u ctparerus npoekra. Pesynbrar npoekra.
. Knmaccugukanus npoekTos.
. IIpoextHbiit ukn. CTpyKTypHU3anus IPOEKTOB.
. YYaCTHUKH NIPOEKTOB.
. Okpyxaroias cpefa poeKTa.
. CyIHOCTh ¥ IPUHIUIBI yIIpaBieHusl poekTamu. VicTopust pa3BUTHS yIpaBlieHUs TPOEKTaMU.
. OYHKIIMH U [TOICUCTEMBI YIIPABIEHUS POEKTaMU. METo/1bl yIIpaBJI€HUs TPOEKTaAMHU.
. PazpaboTka xoHuenuuu npoekra. opmuponanue uaeu npoekra. [IpenBapurenbHble nCCIeTI0BaHUS
I10 MPOEKTY.
9. IlpoekTHbii aHanmu3. OLEHKA PeaTu3yeMOCTH TPOEKTA.
10. TeXHUKO-9KOHOMHUYECKOEe 000CHOBaHHE MPOEKTA.
11. buzHec-man mpoekTa.
12. Co3gaHre KOMMYHHMKAIIMOHHON CHCTEMBI IIPOEKTA.
13.  IlpuHOMOBI  TOCTPOEHUS  OPraHM3AaLMOHHBIX  CTPYKTYpP  YIOPABIECHHS  IMPOEKTAMH.
[TocnenoBaTenbHOCTh Pa3pabOTKU M CO3AAHUS OPraHU3AIMOHHBIX CTPYKTYP YIPaBJIECHUS POECKTaMHU.

01N W~




14. CoBpeMeHHBbIE CpelIcTBa OPraHU3ALMOHHOTO MOJIEIUPOBAHMS IPOEKTOB.

15. Wcrounuku d¢unancupoBanusi. OpranuzanmoHHbsie (opmbl (puHAHCHpOBaHMs. OpraHu3amus
MIPOEKTHOTO (PMHAHCUPOBAHMUS.

16. MapkeTUHTOBbIE MCCIIEIOBaHUs TPH pa3pabOTKe MpoekTa. MapKeTHMHroBas CTpATErusl MPOEKTa.
KoHuenuus mapkeTuHra npoekra.

17. IlporpaMMa MapKeTUHIa IpoeKTa. bro/pkeT MapkeTHHra npoekra. Peannzanus MapKeTHHIa IPOEKTa.
VYnpapiieHue MapKETUHIOM B paMKax YIPaBJIEHUS IPOEKTaMU.

18. CocTaB u MOpAIOK pa3pabOTKU MPOCKTHOM JOKYMEHTAIIMU. YTIpaBlIeHUE pa3pabOoTKONW MPOCKTHOM
JOKYMEHTAL1H.

19. ®yHKIMHU MEHEKEPA TPOCKTA.

20. ABroMaTH3anys MPOCKTHBIX pPadOT. AHATU3 NPOrPaMMHOIO OOECIeYeHUsl JUIsl yIpaBlICHUS
IIPOEKTaMH.

21. DkcnepTU3a NPOEKTHO-CMETHON U IPOEKTHOM JoKyMeHTauuu. Ilopsaok mpoBeieHus: S3KCIEPTU3HI.

22. T'ocynapcTBeHHas U OOIECTBEHHAs 3KOJIOIMUYEeCKas 3KCIEepTH3a IPOSKTOB.

23. IlpuHuums! oueHKU 3(pPekTuBHOCTH POEKTOB. MIcX0aHbIE TaHHBIE I pacyeTa d3PPEeKTHBHOCTH.

24. Tlokazatenu 5(QQGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEIENCHHOCTH IIpU OLIEHKE
3¢ (HEKTHBHOCTH TIPOEKTA.

25. Ilpouecc miaHUpOBaHUS MTPOEKTA.

26. Ctpykrypa pa3zoucuus padot. OmmnOKY TUIAHUPOBAHHUS.

27. JleranbHO€ MIIAHUPOBAHUE.

28. JleTasibHOE TIJITAHUPOBAHHUE.

29. PecypcHoe maHupOBaHUE.

30. CmeTHOE U KaJlleHJapHOE IIaHUPOBAHUE.

31. lIokyMEeHTUpOBaHKE IJIaHA POEKTA.

32. IlpuHUMOBI yIIpaBiI€HUs] CTOUMOCTBIO ITpoeKTa. OIleHKa CTOMMOCTH MTPOEKTAa.

33. brokeTupoBaHue MPOEKTA.

34. MeTronbl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4eTHOCTh 10 3aTpaTam.

36. MoHUTOPHUHT paldOT IO MPOEKTY.

37. AHanu3 pe3yapTaToOB 10 MPOEKTY.

38. IIpuHsTHE pELIeHHI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH 110 ITPOEKTY.

40. ITyckonananounsle padoThl. [IpremMka B 3KCIUTyaTaluio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IIPOEKTY.

42. Boixoa U3 mpoekTa.

43. BzaumocBs3b 00bEMOB, IPOJODKUTEIIBHOCTH U CTOUMOCTH padoT.

44. MeTtozp! yripaBieHUs cofepKaHHeM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YnpapieHue BpeMEHEM IO MTPOEKTY.

47. YnpasineHue Npou3BOJAUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas KOHLIENIUS YIIPaBJICHUS KaueCTBOM.

49. YnpapneHue KaueCTBOM MPOEKTA.

50. CuctemMa MeHEI>KMEHTA KadyeCcTBa.

51. Ceprudukanus npoIyKIUN IPOEKTa.

52. Pecypcel mpoekra. IIpomeccel ympaBiaeHue pecypcamu INpoekTa. lIpuHIMIB NIaHUPOBAHMS
PECYPCOB ITPOEKTA.

53. YnpaBiieHue 3aKynKaMu PECypcoB. Y paBJIeHUE MOCTABKaMu. Y IpaBJieHHe 3amnacamu. JIorucTrka B
YIIPaBIEHUH IPOEKTAMH.

54. ®opMUpOBaHHE KOMAH/IBI.

55. Opranusanus AeATelbHOCTH EPCOHANA. Y IpaBIeHHUE IEPCOHATIOM IIPOEKTA.

56. [Icuxomornyeckre aceKThl YIPABICHUS TEPCOHATIOM ITPOEKTA.

57. llonsTHe pUCKa U HEONIPEAEICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUS YPOBHSI pUCKA.



60. Opranuzanus padoT 1O yIpaBICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl IPOBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJarOITUXCS
3aganus  npexncrasiensl B OMOC  Moodle B gucuummmae  [IpoektHoe
https://moodle.spbgasu.ru/course/view.php?id=4042 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

MCHCI>KMCHT

7.4.3. [IpumepHbIC TEMBI KYpCOBOM paboTHI (TpoeKTa) (IpH HATMYWH )
KypcoBbie paboThl (ITPOEKThI) YIEOHBIM IIJIAHOM HE MIPEIYCMOTPEHBI

7.5. Metoauyeckue MaTepuabl, ONPEACISIIONME TPOLEypbl OLIEHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (HJIN)
OTIbITa MPO(PECCUOHANBHON EATEIbHOCTH, XapaKTePU3YIOIIUE 3Tarbl JOPMUPOBAHUS KOMIIETEHIIHHA

[Ipouienypa mnpoBeneHHs MPOMEXKYTOUHOM aTTECTallUM M TEKYIIEro KOHTPOJS YCIEBAEMOCTH
perJaMeHTHpPYeTCs JIOKAIbHBIM HOPMATUBHBIM aKTOM, ONPEIENISIONIUM MOPSIOK OpraHU3alui U IMPOBEICHUS
TEKYIIET0 KOHTPOJS YCIIEBAaEMOCTH M MPOMEXYTOYHOHM arrecTanuu oOydarommxcs. [Ipomemypa oneHuBaHuUs
dbopMUpOBaHHS KOMIETCHLIMH NpU MPOBEACHUM TEKYHIEro KOHTPOJsS mpuBeAaeHa B 1. 7.2. TumoBele
KOHTPOJIbHBIC 3aJlaHUsl WJIM HWHbIE MaTepHallbl TEKYIIEro KOHTpOJs mMpuBeneHbl B 1. 7.3. IIpomexyrouHas
aTTecTalus Mo JUCIUILUIMHE MIPOBOAUTCS B hopMe 3aueTa.

OlleHKa «3a4T€HO)» CTAaBUTCS IO PE3yJbTaTaM BBITIOJHEHHS MPAKTUYECKUX 3aJlaHUN, KOHTPOJILHOU
paboThl U TECTUPOBAHHSI.

7.6. Kpurepuu onieHrBaHus cOPMUPOBAHHOCTH KOMIETEHIIUNA MTPU MMPOBEICHUU MPOMEKYTOYHON aTTecTalluu

Kpurepun c(hopMHUPOBaHbI 3HAaHUU. Y MEHHUs HOCAT YCIIELIHO NIPUMEHSIOTCS
OLICHUBAHMUS (dbparMeHTapHbI 1 pENpOAYKTUBHBIN K PEIICHUIO KaK
HOCAT Xapaxrep, TUIOBBIX, TAK U
PENPONYKTUBHBIN MIPUMEHSIOTCS K HECTAHAAPTHBIX
Xapakrep. PELIEHUIO TUIIOBBIX | TBOPYECKUX 3aJaHUM.
JeMoHcTpUpyeTcs 3aaHUN. JeMmoHcTpupyercs
HU3KUH YPOBEHB JemoHCcTpUpYyeTcs BBICOKHH YPOBEHb
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIbHOCTH,
MPAKTUYECKOT O YPOBEHb BBICOKAs aJallTUBHOCTD
HaBBIKA. CaMOCTOATEJIBHOCTH | MPAKTUYECKOTO HaBbIKA
YCTOMYUBOTO
MPaKTUYECKOTO

YpoBeHb OCBOCHHS M OIICHKA

Onenka Onenka
«HEYIOBJICTBOPUTEND | «yIOBIETBOPUTENBH | OLlEHKa «XOPOIIO» OneHka «OTJIIMYHOY»
HO» o»
«HE 3a4TEHO» «3a4TEHO»
YpoBeHb OCBOEHHUSI | YPpOBEHb OCBOEHHUS | YPOBEHb OCBOEHUS YpoBEeHb OCBOECHUS
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «TIPOABUHYTHIN. «BBICOKHI».
Komnerenuu He Komnerenuuu Komnerenuuu Komnerennuu
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. chOopMUPOBaHbL.  [copMuUpPOBaHbI. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBansl | 3HaHuUS OOIIUpPHBIE, | apryMEHTHPOBaHHbIE,

YMCHUA 1 HABBIKU HE

0a30BbI€ CTPYKTYpHI

CUCTEMHBIE. Y MEHUA

HaBBIKA.

BCECTOPOHHHE. Y MEHUS




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl | KOHTPOJUPYEMOIO | 3HAHMS POrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLIMOKH TIPU OTBETE Ha| BOPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTHUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | pamMKax 00CYXIaeMbIX
3HAHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U [I0CJIEI0BATENbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a1aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPA.
[Tpu BBINOTHEHUHT OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJTHUI
3aJaHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHNE
oOyuarouiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer npensnosxeHHbIe
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IIPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOAUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHUYECKUE 3HAHUS
BBITIOJTHCHHS 3aJJaHUM. | BBIOOPY METOAMKH CTaHIAPTHYIO JUTSl BBIOOpAa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHMS 3aJJaHHI.
OIIMOKY TIPH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBITIOJTHEHWH 33/1aHui, | Jlomyckaer omuoKu 3aJaHuH. IIPY BBITIOJIHEHUN
HapylIalwIue JOTUKY | TpH BeIMoaHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapyuiaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneIThIBaeT JIOTUKY PEIICHUS BBIIIOJIHCHMS 3aJaHHI.
HaBBEIKAMH aJTOpUTM 3aTPYJIHEHHUS C 3a71a4 I'pamoTHO
BBITIOJTHEHMS 3a/1aHul. | popmymupoBanuem | Jlemaet KOppeKTHBIS 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus mpu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, W MpPEJCTaBiseT coO00i cpenHee apu(METHUYeCKOe OT BBICTABICHHBIX OLEHOK IO OTAEIbHBIM
pe3ysibTaTaM o0yueHHs (3HaHUsL, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHka «XOpOII0»/«3a4T€HO» BBICTABIISIETCS, €CIIU Cpe/iHee apu(PMEeTHUECKOe HAXOUTCS B HHTEpBaJe
oT 3,5 no 4,4.

OreHKa «yJI0BJIETBOPUTEIBHOY/«3aUTEHO» BBICTABIISIETCS, €CIIH Cpe/lHee apu(PMETHIECKOE HAXOUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OneHka «HEYJIOBIETBOPUTEIBHO» «HE 3aU4TE€HO» BBICTABIAETCS, €CIU CpeaHee apupMEeTHYECKoe
Haxoautcs B uHTEpBasie oT 0 10 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBHO-TEXHUYECKOE o0ecneyeHne JUCHUIIJIMHBI (MOAYJIs1)
8.1. [lepeueHb OCHOBHOM U IONOJHUTENBHON JTUTEPATyphl, HEOOXOAMMOMN JJIi OCBOEHUS TUCUUIUIMHBI (MOYJIs)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

No ABTOp, Ha3BaHMUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/11 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

https://urait.ru/bcode/

1 |3y6 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 450229

BacroukoBa T. C., [lep:ko M. A., UBanuea H. A., [lyxunauea T. I1., YnpaBnenue
2 |mpoekTamu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:
Hurepuer- Yuusepcurer Mubopmanmonnsix Texunonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

3 Mapaac A. H., I'ymseBa O. A., OcHoBbl MeHemkMenHTa. [Ipaktudeckuii kype,| https://urait.ru/bcode/
Mockasa: FOpaiit, 2020 453321

4 Kynenko E. W., IlpoextHsiii wmenemxkMmeHnT, OpenOypr: OpeHOyprckuit

rocymapctBeHHBIN yHHBepcuteT, ObC ACB, 2017 IbC

JlonmoJJHHUTEJIbLHAS JUTEPATYPA

1 Knasepor B. B., Ympasnenune npoekramu. Keiic mpakrtuueckoro oOyuenus,| http://www.iprbooksh
Caparos: Aii [1u Op Menua, 2018 op.ru/69295.html




Hecrepos C. A., AHanu3 1 ynpaBjieHHe pUCKaMH B MHPOPMAITMOHHBIX CUCTEMaX http://www.iprbooksh
2 |ua 0a3e omepannoHHbIx cucrem Microsoft, Mocksa: MHTepHeT- YHUBEpCUTET OF.) fu /521' 41 html
Nudopmanmonssix Texnonoruit (MHTYUT), 2016 ) '
Coonarm A. 10., VYnpasnenue mnpoekramMu B KOMMOaHUHU. MeTonoi0rus, http://www.iprbooksh
3 |TeXHOJOruH, MpakThka, MockBa: MOCKOBCKHI (DHHAHCOBO-ITPOMBIIILICHHBIH OF.) ru /17650 html
yausepcurer «Cuneprusy, 2012 ) )
CadunaI'. P., BBenenue B anayIu3 npeAnpuHAMATEILCKUX PUCKOB M MTPOCKTHBIM http://www.iprbooksh
4 |ananus, Kazans: Kazancknit HAIIMOHAJIbHBIA HCCIIE0BATEIBCKUIM OF.) U /618.26 html
TEXHOJOTn4ecKui yuusepcurer, 2010 ) )
5 Brnamgumupos C. A., fActpyOenckas JI. 1., DxoHoMUYecKas OrieHKa WHBECTHIIHI: SEC
teopus u npaktuka, CI16., 2012
Kamukunckas E. }O., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKui http://www.iprbooksh
6 |rocymapcTBeHHBIN TexHHUYeCKHi yHuBepcuTeT mMenu FO.A. TIarapuna, DbC OF.) fu /765.05 html
ACB, 2012 ] ]
v bostees C. B., Epemenko B. Il., PeionoB E. U., ®ponos B. U., Ynpasnenue 3EC
npoekTamu B ctpoutenbcTse, CI16., 2004
. https://urait.ru/bcode/
8 |OmuumoB A. A., OcHoBbl MeHeKMeHTa, MockBa: FOpaiit, 2020 453045
9 Kum Xenaman, Heussectuoiit C. U., Illmakosa 0., Ynpasnenue npoexramu.| http://www.iprbooksh
Beictpsrii crapt, Caparos: [Ipododpazosanue, 2017 op.ru/63809.html
10 I'paueBa M. B., Cekepun A. b., Puck-MeHe1>KMEHT UHBECTUIIMOHHOTO MPOEKTAa, 3BC
M.: OHUTHU-JAHA, 2009
1 |bostrees C. B., Ynpasnenue npoekramu, CII6., 2018 9BbC
5 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 vactsx. U.2, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyKObI HapomoB, 2018 op.ru/104250.html
3 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 vactsx. U.1, Mocksa:| http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyKObl HapoaoB, 2018 op.ru/104249.html

OO6yyaromuecs u3 ynciaa HHBaIKM0B U Jull ¢ OB3 obecrieunBaroTCs MeYaTHBIMU U (MJTU) SJIEKTPOHHBIMHU
00pa3zoBaTeNbHBIMU pecypcaMu B (popMax, aAanTHPOBAHHBIX K OTPAHUYEHUSM UX 37J0POBBS.

8.2. Ilepeuyenn pecypcoB MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOW ceTu «HTepHeT», HeOOXOAUMBIX s
OCBOEGHUS AUCHIUILITUHBI (MOTYJIs)

HaumenoBanue pecypca ceTu ((I/IHTepHeT» 9J'IeKTpOHHLII71 aZipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnexrponnsipecype].—|http://www.pmi.org/learning/publication
Pexumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspx, cBOOOIHBIN JOCTVII.

Odunmansueiil caiit Munucrepcta crpoutensctBa U XKKX PO.
I'pagocTpoutenscTBO U apxutektypa. HopmaTuBHO-mpaBoBas u
HOpPMAaTHBHO-TEXHUYECKas HHPpopMaLus. [ DIeKTpOoHHBIpecypc].—
Pexumaocryna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6omHbIN HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror skcmepTtoB MmO IUTaHUpoBaHWIO MpoekToB B MSProject
[D51eKTpOHHBIN pecypc]. Pexum
nocryna:https://techcommunity.microsoft.com/t5/project-
bloa/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. Ilepeuenpb coBpeMeHHBIX MPOPECCUOHATHHBIX 0a3 TaHHBIX U HHGOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

HaumenoBanue DNEeKTPOHHBIN ajpec pecypca




https://www.spbgasu.ru/Univer

OopasoBarenbubie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye
internet-resursy/
AHaIUTHIECKHIA TIOPTAJT IO SKOHOMUYECKAM THCIMILIHHAM WWW.economicus.ru

becr-ctpoil. CtpoutenbHblii nopran. HopmatuBHble U peKOMEHIATENbHbIE

http://best-stroy.ru/gost/
JOKYMCHTEI I10 CTPOUTCIILCTBY

Tex.JIut.Py - TexHuueckas nureparypa http://www.tehlit.ru/

Bcepoccuiickuif  MHCTUTYT HAy4yHOH W TEXHMYECKOW HH(OpMaIuu

(BUHUTN) www2.viniti.ru

Hayunas AIIEKTPOHHAS

Hayunas snektponnas 6uommoreka eLIBRARY.RU 6ubmorexa L IBRARY RU

KTPOHHO-O0MOIMOoTEYHAS UCTEM U3aTeIbCTB "KoHCcynbpTauT .
DIeKTPOHHO-GHOMHOTCHA cuctema Jatebersa OHCYIIbTA https://www.studentlibrary.ru/

cryneHrta'

DeKTpOHHO-0MOIMOTeYHast cucTeMa u3aarenbersa "IPRbooKS™ http://www.iprbookshop.ru/

DIeKTPOHHO-6MOIHOTe Has crcTeMa n3aarenbersa "FOPANT" https://www.biblio-online.ru/

DeKTPOHHO-0MOIMoTeuHas crucreMa usaarenscrsa 'Jlans" https://e.lanbook.com/

Cucrema aucranimonnoro ooyuenust CIIGIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
H(pOPMaIMOHHO-ITPaBOBast CHCTEMa | apaHT nt

8.4. Ilepeyenp WHGOPMAIMOHHBIX TEXHOJIOTHH, HCIONB3YEMbIX IPHU OCYLIECTBICHHH OOPa30BATEIBHOTO
mpouecca MO AUCUMIUIMHE, BKJIIOYas IE€PEYEHb JIMIIEH3MOHHOTO M CBOOOJHO pacHpOCTPaHSEMOro
MPOrPaMMHOTO OOecTieueHus

Crnioco6 pacripocTpaneHus
HaunmenoBanue (IMIIEH3MOHHOE WIIH  CBOOOIHO
pacIpoCTPaHIEMOE)

Horosop Ne J[32009689201 ot
18.12.2020r [IporpammubIe
npoaykTsl Maiikpoco(dt, norosop Ne
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne /132009689201 or
18.12.2020r [IporpammHBIe
npoaykTsl Maiikpocodt, norosop Ne
Microsoft Visio 2016 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horoop Ne J[32009689201 ot
18.12.2020r [IporpammHubIe
npoayKTel MaiikpocodT, noroBop Ne
Microsoft Windows 10 Pro 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.




Microsoft Office 2016

HoroBop Ne J[32009689201 ot
18.12.2020r [IporpammHubIie
npoaykTel MaiikpocodT, goroBop Ne
132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaita Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

AO cmeTta

KIIO A0 moroBop Ne383-21/0911 ot
07.10.2021 ¢ OOO "Hndoctpoi
Cepauc"

8.5. MarepuanbHO-TEXHUIECKOE 00ECIICUCHUE TUCIIUILTHHBI
Caenenust 00 OCHAICHHOCTH YYEOHBIX ayIMTOPUI M MOMEIICHHUH 1T CAMOCTOSITEIbHON pabOThI

HanmenoBanue y4eOHBIX ayAUTOPUI U TOMEIICHUI
JUI CAaMOCTOSITENIbHON paboThI

OcHaieHHOCTh 000PYOBAHUEM U TEXHUYECKUMHU
cpelcTBaMu O0yueHus

26. VY4eOHBIE ayAMTOpUU
JICKLIIUOHHBIX 3aHSITHIH

JUIA IMPOBCACHUA

VYyebnas ayautopusi Ui NPOBEACHUS  3aHSATUH
JIEKIIMOHHOTO  TUIA, KOMIUIEKT MYJIbTUMEIUNHOIO
o0opyoBaHUs (mepcoHaNbHBIN KOMIIBIOTED,
MYJIbTUMEIUNHBIA TPOEKTOp, IKPaH, ayJuo-CHUCTEMA),
JIOCKa, 9KpaH, KOMILJIEKT yaeOHOU Meoenu,
noakaoueHne Kk kommbroTepHoi cetu CIIGIACY,
BBIX0J B IHTEpHET

26. KoMIbproTepHbIN Ki1acc

Paboune mecra ¢ I1K (cTo1 KOMIBIOTEPHBIN, CHCTEMHBIN
OJI0OK, MOHHUTOp, KJIaBUATypa, MBIIIb), CTOJ pabouui,
noakaoueHne Kk kommbroTepHoi cetu  CIIGIACY,
BbIX0J1 B Internet

26. TloMenieHust Tsl CAMOCTOSATEITHLHONU PabOTHI

[Tomenenue A1t CaMOCTOATEIBLHON padOThI (UM TATBHBIN
3an oubnuoreku, aya. 217): [IK-23 mr., B T.4. 1 wr.- [IK
s gu ¢ OB3  (cuctemHbIi  O7OK, MOHHUTOD,
KJIaBUATypa, MbIIIb) C TOJKIIOYECHUEM K CETH
«HTepHEeT» M 00ECTIeUeHHEM J0CTyMa B JIEKTPOHHYIO
nH(popMalMoHHO-00pa3oBarenbHyto cpeny CIIOIACY.
I10O Microsoft Windows 10, Microsoft Office 2016

26. VYuyeOHbBIE ayAUTOPHUH MIPOBEICHUS
MPAKTUYECKHX 3aHATHH, KypCOBOTO
MIPOEKTUPOBaHMSI (BBIMOJIHEHUS] KYpPCOBBIX padoT),
IPYNIOBBIX M WHAMBUIYAIbHBIX KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJIS ¥ MPOMEKYTOUHON aTTecTallun

JUIA

VYyeOHast aynuTopus [Uisl MPOBEACHUS TMPAKTUYECKUX
3aHATHH, KYpPCOBOTO IPOEKTHPOBAHMUS (BBIIOJIHEHHUS

KYpPCOBbIX paboT), TpPYHMNOBBIX M WHAMBHUAYaJIbHBIX
KOHCYJIbTAIMi, TEKYIIEr0o KOHTPOJIS U MPOMEKYTOUHON
aTTecTaluu — KOMIUIEKT MYJIbTUMEAUNHOTO
000py0BaHUs (mepcoHaIbHBIN KOMIIBIOTED,

MYJbTUMEAUNHBIA TPOEKTOp, IKPaH, ayJuo-CUCTEMA),
JI0CKa, KOMIUJIEKT y4eOHON MeOenu, MOAKIIOYEHHE K
kommbroTepHoOi cetu CII6I'ACY, Beixon B uTepHeT

I[J'IH WHBAJIMJO0B U JIUII C OB3 obecnieunBaroTCs CIICHUAJIBHBIC YCIIOBUA AJIA MOJYUCHUA 06pa30BaHI/I}I B
COOTBETCTBHH C Tpe6OBaHI/I${MI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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