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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

SBIISICTCS MOJTOTOBKA BBIMTYCKHUKOB K OPTraHU3aIllMOHHO-YIPABICHUECKOW, MPEANPUHIUMATEIBCKON U
MH()OPMAIIMOHHO-aHATTUTHYECKON JIEATEIPHOCTH B KAUECTBE MCIIOJHUTENEH HIM PYKOBOIMTENCH MIIaIiero
YPOBHSI, COCOOHBIX: pelaTh 3aJaud MO padoTe ¢ YeIOBEYECKMMHU pecypcaMy B paMKax (YHKIMOHAIbHBIX
NOJIpa3AeICHuil; y4acTBOBATh B pa3pabOTKe MOIUTUK M MIPOTPAMM IO YIIPABIICHUIO IIEPCOHATIOM CTPOUTEIILHON
OpraHu3ally; y4acTBOBaTh B pEaJIM3allMd CTPATETHMH CTPOMUTEIBHOM OpPraHu3alud 10 YIPaBJICHUIO
YeJI0BEUECKIMHU PECYPCaMH.

- M3yueHune TEOpPETHUYECKUX OCHOB, METOJOB M (DOpM YIpaBICHUS YEIOBEYECKHMHU pECypcaMu
CTPOUTEIBHOW OPraHU3aILUH.

- OOyuenne 53((PEeKTUBHBIM TEXHOJIOTUAM B OOJIACTH YIPABICHHUS YEJIOBEYECKUMH pECypcamu
CTPOUTEIBHON OPraHU3aLUH.

- Pa3BuTHE y CTYI€HTOB NPAaKTUYECKUX HABBIKOB aHAJIM3a HOBBIX MOAXOJOB K COBEPIICHCTBOBAHUIO
YIIPaBJICHUS YEJIOBEYECKUMH PECYPCAMHU CTPOUTEIILHON OPraHu3alty.

2. llepeyeHb IUIAHHPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILUIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMHU JI0CTHKEHHUs KOMIIeTeHIN i

KOI[ 1 HAUMCHOBAHHC KO,[[ 1 HAMMCHOBAHUC HJ'IaHI/IpyeMBIC PE3YyJIbTaThbl O6y‘{eHI/IH 10
KOMIICTCHIIUU HHAUKATOpa NOCTHKCHUA JUCHUIIIINHEC, 066CH6‘-II/IB3,IOIHI/IG JOCTHIKCHHEC
KOMIICTCHIIN IJIaHUPYEMBIX PE3YJIbTATOB OCBOCHUS OIIOII

I1K-3 Cnocoben ynpasisars|[IK-3.1 PaspabGaTsiBaeT mpoeKT|3HaeT

YEJIIOBEUECKUMHU PECypcaMu [KaapoBOi MOJIMUTUKU|LEeTN U 3anaun HR—meHemxmMeHTa; OCHOBHBIE
CTPOUTENBHON OPraHU3alNy |OpraHu3auu meTonel W GyHkmuu  HR-MeHemkMeHTa;
BJIUSHUE WIKOJ MEHEDKMEHTAa Ha pa3BUTHUE
TEOpUi YITPABJIEHUS MIEPCOHAIIOM;
COBPEMEHHbIE  TEHJEHUHMH B  HSBOJIIOLUU
ynpasienus YP
yMmeer
WCIIOJb30BaTh ONBIT MOAX0A0B K YUP B
COBPEMEHHBIX YCIIOBHSIX, PUMEHSATH
TPUHLIUIIBI 51 METO/IbI YIpaBJICHUS

YCIIOBCYCCKUMU peCypCcaMu
BJIaJ1€€T HABBIKAMU
COBpPCMCHHBIM HHCTPYMCHTAPUCM YIIPABJIICHUSA

YEJI0BEYECKUMU pecypcamu, HaBbIKaMU
aHaJIn3a XapaKTEPUCTUK nepcoHaia
OopraHu3anuu (KoJIM4ecTBeHHON, KaueCTBEHHOM,
CTPYKTYPHOI)
[IK-3 Cnocoben ymnpaBusath|[IK-3.2 Pa3pabaTsiBaeT NpoekT|3HaeT
YeJI0BEYECKMMH pecypcaMi |IIaHa 00eCTeueHUsI[MCTOYHUKH W METO/Abl Habopa TmepcoHana,
CTPOMTENLHON OpraHu3aluy |1eITeIbHOCTU CTPOMUTENBHOM|3Tanbl O0TOOpa MPETEH/IEHTOB HAa BaKaHTHOE
OpraHM3alMi  4YEJOBEUECKHMH|MECTO,  INPEUMYILIECTBA W HEIOCTATKH
pecypcamMu COBPEMEHHBIX MOJAX0A0B K (hopmupoBanuio YP
CTPOMTENIBHOM OpraHu3aIiHy.
ymeeT

IUTAHUPOBaTh  MOTPEOHOCTH B IEPCOHAJIE,
pa3pabarbIBaTh MEPOIPUSATHS 11O IPUBJICUYCHHIO
U OTOOPY HOBBIX COTPYIHUKOB, OMNPEIEIUTH
3¢ (EKTUBHOCTh MCIIOJIB30BaHUS AyTCOPCHHTA,
ayrcradduHra, ayTiielicMeHTa

BJIajieeT HABbIKAMH

COBPEMECHHBIMU TEXHOJIOTIUsSIMHU Ha6opa u
0TOOpa HOBBIX COTPYAHUKOB




[1K-3 CnocoGeH ynpaBisTh
YEJIOBEYECKUMHU PeCypcaMu
CTPOUTENBHON OpraHu3alu

I1K-3.3 Pa3pabarsiBaeT HOPMBI U
MpaBuiIa KOPIOPaTUBHOM
KYJIbTYpBI, IPOEKT IUIaHA IO UX
BHEJIPEHUIO U KOHTPOJIO €ro
BBITIOJTHEHUS

3HaeT

OCHOBHBIC TEOpUH u KOHIICIIITAH
B3aUMOJICMCTBUS  JIIOJEd B  OpraHU3aLlUH,
BKJIIOYasi BOIPOCHI TPYIIOBOM JAUHAMHKUA U
KOMaH1000pa30BaHUs

ymeer

3¢ (HEKTUBHO OPraHU30BaATH TPYMIIOBYIO PabOTy
Ha OCHOBE 3HAHUS TIPOLECCOB TIPYNIOBOU
IVMHAMHKH W TIPUHOUIOB  (OPMHUPOBAHUS
KOMaH/Ibl

BJIa/ieeT HABBIKAMHU

HaBBIKAMH KOMaHA000pa30BaHUsl, HaBbIKAMU
ycTpaHeHHsT  mpodiieM U TMOAJAEpKaHUS
3¢ (HEKTHBHOTO COCTOSIHHSI KOMaHIbI

IIK-3 Cnocoben ympaBnsath|[IK-3.4 OcymectBiser BbIOOp|3HAET

YeJI0BEYECKUMH PECypcaMu|TEXHOIOTHH YIpaBJICHUS |OCHOBHBIE TEOPUH u KOHIICTILII

CTPOUTENLHOM OpraHu3aluy |4eI0BEUeCKUMHU PECYPCaMHU B3aMMOJICHCTBHS  JIIOJE B  OpraHU3alluu,
BKJIFOYAsi BONPOCHI MOTHBALlUM;, CTPAaTETUU

BO3HArpaxaeHus 3a Tpya, GOpMbI U
CHUCTEMBI OIIAaThl TPYy/a, KOMIIOHEHTHI J0X0/1a
COTPYJTHUKOB

ymeer
UCIOJIb30BaTh ~ COBPEMEHHBIE  MOAXOIBl K
MOTHBALIUU nepcoHaia, UCIIOJIb30BATh

pa3nyYHbIe CIOCOObI OMpeieeHus 3apaboTHOM
IUIaThl COTPYIHUKOB

BJaJaceT HAaBbIKAMH

HaBbIKaMU  (OPMHUPOBAHUSA  ONTHUMAJIBHOU
CHUCTEMBbl CTUMYJIUpPOBaHMs W  MOTHBAlUU
IIepCOHaa OPraHU3aliH
[IK-3 Cnocoben ympaBnsath|[IK-3.5  TlpoBoguT  oreHKy|3HaeT
YeJIOBEYECKUMHU pecypcamu|3pPpeKTUBHOCTH CUCTEMBI [LI€JI JEJIOBOM OLIEHKH, OCHOBHBIE IT0KA3aTEH U
CTPOMTENLHOM OpraHu3aluy |yIpaBiIeHUs YeJI0BEYECKUMH |[METOJbl  JI€JIOBOM  OIIEHKH, LEIH U  BUIbI
pecypcamu U MPOEKT U3MEHEHUH [aTTeCTallul, MOPSAIOK M JTambl IMPOBEICHUS
B KaJIpOBYIO MOJINTUKY [aTTECTALIUU MepcoHaa, OCHOBHBIE
CTPOMTENBHON OpraHu3aluu KOMIIOHEHTBI aTTecTaluu nepcoHasna
CTPOUTEIILHON OpPraHU3aIUu.
ymeer
OpraHu30BaTh IIPOBEJICHHE aTTecTaluu

IIEpCOHAJIa CTPOUTEIBHON OpraHu3auu
BJIa/IeeT HABbIKAMU

pPa3IMYHBIMU METOAAMM JEJIIOBOM OLEHKU U
aTTECTallMy COTPYIHUKOB

3. Yka3anue MecTa AUCUHMILIMHBI (MOYJI51) B CTPYKTYpe 00pa30oBaTe/IbHOM POrpaMMBbl

Jannas aucuunianHa (MoAynb) BKItodeHa B bnok «/lucuummunsl, monynu» b1.B.05 ocHoBHOI
npodeccuoHanbHOi 00pa3oBaTesbHOM mporpammsbl 38.04.02 MeHe)KMEHT ¥ OTHOCUTCS K YacT, (POpMUPYEMOit
y4acTHUKaMU 00pa30oBaTeNIbHbIX OTHOIIEHUH y4eOHOro IaHa.




No Kon u HauMeHOBaHuE MHIUKATOPA
[IpenmectByronme QUCHUIIITUHB

11/11 JIOCTHIKEHHST KOMITETEHIIUN
1 |MeHemKMEHT B CTPOUTENIBCTBE IK-1.1, TIK-1.2, IIK-13, IIK-14,
I1K-1.5, ITK-2.3
2 |CoumanbHble KOMMyHUKauu. [Icuxomnorus VK-5.1, YK-5.2, YK-5.3
OIIK-1.1, OIIK-1.2, OIIK-3.2, OIIK
3 |Teopwust opraHu3anyy ¥ OPraHU3alMOHHOE TTOBEICHUE a1

MeHeKMEHT B CTPOUTEIILCTBE

3HaeT

OCHOBHbIE TpeOOBaHUs TPYIOBOrO 3aKOHOAaTenbcTBa Poccuiickoit denepanuu, npaBa 1 0043aHHOCTH
pabOTHHUKOB Bubl TOKYMEHTOB, MOATBEPKAAIOMIUX MTPOPECCHOHATFHYIO KBATU(PHUKAIMIO U HATUYUE TOITYCKOB
K OTJCJIbHBIM BUAAaM padoT.

yMeeT

oIpeneNnATh TpedyeMoe KOJIMYEeCTBO, NPOPECCHOHATIBHBIN U KBATU(PUKAILIMOHHBINA COCTaB paOOTHUKOB B
COOTBETCTBHUH C ITPOU3BOJCTBEHHBIMHU 33JaHUSMHU U KaJICHAAPHBIMU [IJIJaHAMU CTPOUTENIBHOIO IPOU3BOCTBA Ha
Yy4aCTKE CTPOUTENILCTBA

BJIa/ICET HaBbIKaMH

HaBbIKaMU PYKOBOJICTBA PA0OTHUKAMH Yy4acTKa CTPOUTEIbCTBA

ConuanbHublie KoOMMyHUKauuu. [lcuxonorus

3HAET

UCTOPUYECKH CIOXHUBIIUECS (POPMBI OOIIECTBEHHOM JKU3HU M IPUYUHBI pa3HO00pa3usi KyIbTyp;

ymeer

BBIJICJIATh TPUYMHBI MEXKKYJIBTYPHOTO Pa3HOOOpa3usi C y4EeTOM HMCTOPHYECKH CIOXKHBIIUXCS (HOpM
OO0I1IeCTBEHHOH KU3HU

BJIa/I€E€T HaBbIKaMH padOThI B KOJUIEKTHBE

Teopus opraHu3anuy U OpraHU3allMOHHOE TIOBEACHUE

OIIK-1 Cnoco0OeH pemiats npoeccCuOHaIbHBIE 337a4l HA OCHOBE 3HaHUH (Ha IPOMEKYTOUYHOM YPOBHE)
DKOHOMMYECKOH, OpraHm3anvoHHod u  ynpasieHdyeckod teopun OIIK-1.2  Ilpumenser 3HaHuUSA
OpraHMU3alMOHHON UM YIIpaBJI€HYECKON Teopru B IpOo(eCCUOHATBLHON NeSTEbHOCTH 3HAET

CBOICTBA, MPUHLMIIBI M 3aKOHBI OPraHU3allMOHHOIO PAa3BUTHS; TUIIBI OPTaHU3ALUOHHBIX CTPYKTYp, UX
OCHOBHBI€ [TapaMeTPhl U MPUHIIUIIBI IPOEKTUPOBAHUS

ymeer

BBISBJISITH IPU3HAKU JAEUCTBUS 3aKOHOB OPraHU3allii B KOHKPETHBIX KOMITAHUSX; BBISBIIATH HETOCTATKH
OpraHU3aIMOHHON CTPYKTYPHI U pa3pabaThiBaTh MPEATIOKEHUS MO €€ COBEPIICHCTBOBAHUIO;

IIPOEKTUPOBATh OPraHU3aLUOHHYIO CTPYKTYPY

BJIa/ICE€T HaBbIKaMH

(GopMUpOBaHUS YNPABIEHUYECKUX pPEIIEHUH Ha OCHOBE aHalIW3a MPUHIUIIOB M 3aKOHOMEpPHOCTEH
pa3BUTHUS OpraHU3au

Ne Konx n HauMeHoBaHrE MHAMKATOpA
[Tocnenyromue AUCHUIIIMHBI
n/n JIOCTHKEHUS KOMIIETEHLIUN

IK-1.3, TIK-1.4, TIK-1.5, TIIK-3.4,

1 |IIpakTuka no mpoduiro mpodecCHOHaTLHON AeSITeTHOCTH K-35




KB (PUKAIIMOHHOH paboThI

HO,I[FOTOBKa K mnOpoocaype 3alluTbl W 3alludTa BBIHYCKHOﬁ

VK-1.1, VK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VK-2.2,
VK-2.3, VK-24, VK-2.5, VK-31,
VK-3.2, VK-33, VK-34, VK-41,
VK-4.2, VK-4.3, VK-4.4, VK-51,
VK-5.2, VK-53, VK-6.1, VK-6.2,
YK-6.3, OIIK-1.1, OIIK-1.2, OIIK- 2.1,
OIIK-2.2, OIIK-3.1, OIIK-3.2,

OITK-3.3, OIIK-4.1, OITK-4.2, OIIK-
4.3, OIIK-5.1, OIIK-5.2, MK-1.1, TIK
-1.2, TIK-1.3, TIK-1.4, TTK-1.5, TIK- 2.1,
MK-2.2, TIK-2.3, TIK-3.1, TIK- 3.2,
IK-3.3, TIK-3.4, TIK-3.5, TIK- 4.1,
MIK-4.2, TIK-4.3, TIK-4.4, TIK- 4.5,
MK-4.6, TIK(ID-1.1, MK(D)-1.2,
TIK(ID)-1.3, TIK(1T)-1.4, TIK(LT)-1.5

4. O0beM QUCHUIIMHBI (MOAYJIAA) B 3a4eTHBIX €IUHHUIAX C YKA3aHHEM KOJHYeCTBA aKaJAeMHYeCKUX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO padoTy o0yyalmmxcsi ¢ mpemnoaaBareseM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 Pa00Ty 00y4YaroIIuXCsl

Cemectp
W3 Hux yacel Ha
Bupn yueOHOIt paboTh Beero [IPAaKTUYECKYIO
Hacos NOATOTOBKY 3
KonTakTHasi padoTa 64 64
Jlextmmonnbie 3auatus (JIek) 32 0 32
[pakTuueckue 3ausatust (Ip) 32 0 32
Muast kouTakTHasi padoTa, B TOM YHcJIe: 0,65 0,65
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IIPOEKTY), 0.4 0.4
KOHTpOJIbHEIM pabotam (PI'P) ’ ’
KOHTaKkTHas paboTa Ha aTTecTaluio (caaJa 3a4era,
3adeTa ¢ OIEHKOH; 3aIlluTa KypPCOBOW pabOTHI 0,4 0,4
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUIO 0.95 0.95
(KoHCYIBTAIMS TIEpE]] SK3aMEHOM U Clava IK3aMeHa) ' '
Yacnl HA KOHTPOJIb 26,75 26,75
CamocrositenpHas pa6ota (CP) 88,2 88,2
O0mas TPyI0eMKOCTh JTHCIUIIMHBI (MOIYJIsT)
yacel:| 180 180
3a4eTHbIEe eJUHUIIbI: S 5

5. Copep:xanue IMCHUIUVIMHBI (MOXYJisl), CTPYKTYPUPOBaHHOe MO pas3gejaMm (TeMaM) ¢ yKa3aHUeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI
5.1. TemaTH4ecKuii MIaH TUCIUTUIMHBI (MOIYJIS)
KonTtakTHast paboTta (110 yueOHBIM
3aHATHSIM), 9ac. Kon
WHIUKATOP
£ a
3 JICKIINHA 113 JIP Bcero,
Ne Pasnensl qUCIUILINHEI S CP JIOCTHXKEHN
8 qac. o
W3 HUX Ha W3 HUX Ha M3 HUX Ha
MPaKTU- MPaKTH- MPaKTH- KOMIICTCHIL
BCEro | 4Yeckyrm | Bcero | 4eckyro | Bcero | uyeckyro uu
moJaro- moaro- moJro-
TOBKY TOBKY TOBKY




1 paznen. 1-i pazaen

[Tonsarue u CYIIHOCTh

1.1. |ynpaBnenus YeJI0BEYECKUMU ) 9 [1K-3.4
pecypcamu
3akoHbl  (QOPMHUpPOBaHHA U

1.2. |ynpaBnenust YeJI0BEYECKUMU 7 11 [1K-3.2
pecypcamu

13, Teopun yIIpaBJICHUS 5 9 K-3.4
YeJIOBEUECKUMH PECYPCaMH
Metoponorust (OpMUPOBAHUS U

1.4. |ynpaBienus YEJI0BEUYECKUMU 5 9 I1K-3.4
pecypcamu

15, Cucrema yIIpaBJICHUS 5 9 K-3.2
YeJIOBEUECKUMH PECYPCaMH

2. |2 paznen. 2-i pazmen

s Crpaterus u TIOJIUTHKA 5 10 K-3.1
VIIPaBJICHUS TIEPCOHAIOM

2.2. |Habop, oTO0p 1 Haiim mepcoHana 6 10 I1K-3.1

2.3. |AnanTamnus nepconasa 6 10 [1IK-3.1
KangpoBoe, wuH(DopMammoHHoe,
TEXHUYECKOE " IPaBOBOE

2.4. |obecnieuenne 6 10 IK-3.1
CHCTEMBI yIIpaBJICHUS
[EPCOHAIOM
OpraHu3alnvoHHass  CTPYKTypa

o5 [KaK BAKHEHINAsI XapaKTEPUCTUKA 6 10 [1K-3.1,

" |BHYTpeHHelH Cpelbl I1K-3.3
OpraHu3aInHg.
[ToaroToBka, mepenoaroToBKa u

2.6. |moBbIIIEHNE KBTH(DUKATTAH 6 10 [IK-3.1
nepcoHana

27 @opMBI U METOABl OOydeHUs 6 10 K-3.2
epcoHaia
JlenoBasi OlLleHKa W aTTecTalus

0 g |mepcoHana  Kak  KOMITOHEHTHI 6 10 K-3.1
JTUarHOCTHKHU
nepcoHana

3. |3 pa3zmen. 3-i1 paznen
MotuBansi ~ TOBEACHUS B

3.1, |Mponecce TpyAoBon 52| 92 | mK-33
NEeSTeNIbHOCTH, OIulata TpyAa
nepcoHana
VYrpaBnenne KOHQIMKTAMU H I1K-3.3,

3.2. 4 8
cTpeccamu I1K-3.4
Onenka pe3yabTaToB

3.3. |mesTenbHOCTH nepcoHana 4 8 [1K-3.5
OpTraHHU3aIuU

4. |4 paznen. MHas KOHTaTKHAs

pabota




[1K-3.1,
[1K-3.2,
4.1. |uHas KOHTaKTHas paboTa 3 0,8 [1K-3.3,
[1K-3.4,
I1K-3.5
5. |5 pa3nen. Kontpoub
[1K-3.1,
[1K-3.2,
5.1. |Dx3amen 3 27 [1K-3.3,
[1K-3.4,
I1K-3.5
5.1. Jlexkuun
Ne | HaumenoBanue pasgena .
o HanmeHnoBaHnue u KpaTkoe COAepKaHUe JIEKIUI
n/m Y TEMBI JIEKIIUI
[TonsiTHE M CYLIHOCTD YIPaBICHUS YEI0BEUECKUMHU PECYpCaMu
[Toustue u cymuocts |Hayynoe onpenenenue. Ponb 4emoBedecKHMX pecypcoB B IIPOLIECCE HX
1 YIIPaBJICHUS TpyaoBoi nesitenbHOCTH. [Ipenmer, MeTon, 00bEKT U CyOBEKT YIpaBJICHUS.
YeJI0BEYECKUMHU Vhpasnstomiee  BO3ACHCTBUE.  3adauyd  YNPABICHUS  YEIOBEYECKUMHU
pecypcamu pecypcamu. DBOJIIOLUS YIIPABICHUS YEI0BEUECKUMU PECYPCAMHU.
3aKoHbI (POPMUPOBAHUS U YIIPABICHUS YEIOBEUECKIUMH PECYypCaMu
3aKOHHOCTh U €€ cBOMcTBA. 3akOHBI ynpasieHus. Cripoc U MpenIoKeHUe Ha
Tpy. 3aKOHBI PA3BUTUS HABBIKOB. B3anMOCBsA3b 3aKOHOB IIpu (POPMUPOBAHUU
3aKoHBI (POPMUPOBAHHUS |1 HCIIONB30BAHUM YEJIOBEUECKUX PECYpPCOB HAa pPa3jMYHbIX YPOBHAX
2 U yIpaBJICHUS (MaKpOIKOHOMUYECKOM; MHKPOIKOHOMHUYECKOM; TPYIOBOTO KOJUIEKTHUBA M
YEIIOBEUCCKUMU KOHKPETHOr0 pabOTHHKA). 3aKOH YCWJICHHS PEryJUpOBAHUS U YIPABIICHHUS.
pecypcamu 3aKOoH «He00X0IMMOT0 Pa3sHOOOpa3us» ypaBieHus. 3aKOH PacCpeI0TOUCHUS
LIEHTPOB BJACTH U YINpaBICHUs. 3aKOH CHUCTEMHOCTH YIpaBJeHHUS. 3aKOH
pa3BUTHs (CaMOYIIpaBJIEHUs) CHUCTEMBbl ympaBieHus. 3akoH 3¢¢ekra
yIpaBJIeHUS.
Teopun ynpasiieHus 4€I0BEUECKUMH PECYPCAMHU
@®opmMHUpoBaHUE HAayYHBIX MOJIXOIOB K YIpPaBJICHHUIO NEepcoHaloM. Teopuu
yIlpaBJieHus nepcoHanom: knaccudeckue teopuu (D.Teiinop, ®. ['unsbper, I
OwMmepcoH, A. ®aiions), Teopun
yenoBeyeckux oTHomeHud (3. Mbaito, P. JlaiikepT), Teopuu 4denoBEUYECKUX
TeopHu yIpasicams pecypcoB. CoBpeMEHHbIE TEOpUM YIPABIECHUS MEPCOHAIOM: TEOpus
3 HeIOBEUCCKIMIL yenoBeyeckoro kanuraia (I'. bexkep, 5.
pecypcamu Mumncep, T. Ulynbir), TEOpUU CTPATErHIECKOTO YIPABIECHUS YEIOBEUYECKUMHU
pecypcamu (C. ®om6pyH, M. bup, I1. bokcann u ap.). OCHOBHBIE KOHIICTIIIIT
YIIPaBJICHUS IEPCOHATIOM
(xmaccudukarus npod. JIL.U. EBenko). kol ympaBieHUs: 4€10BEUECKUMU
pecypcamu: WIKOJIa HAy4YHOTO YIPABJIECHUS, aJMUHUCTPAaTUBHAs ILIKOJIA,
HEOKJIacCHYecKas IIKoJIa, MoBeJeHuecKas (OMXEeBUOPUCTCKAsT) IIKOJIA U JIp.
Mertononorust GOpMHPOBAHUS U YIIPABICHUS YEIOBEYECKUMHU PECypcaMu
[TonsiTre «mpuHIMIA» U «MeTo/1a». [IpUHIUIIBI yIIpaBlIeHUs YEI0BEYECKUMU
MeTOLONOr s pecypcamMil B yCIOBHUSIX PBIHKA: COOTBETCTBHE (DYHKIMH YIpaBJICHUS LEIIM
(bopMupoBanHs 1 NPOM3BO/CTBA, NEPBHIHOCTH
4 VIIpaBJIeHHs (GyHKIMH, ONTHUMAIbHOCTH COOTHOIIEHHS YIPABICHUYECKHX OpPUEHTALUH,
qeITOBEUECKIMI MOTEHLIMAJbHAs HMUTAIUS. «YHHMBEpPCAIbHBbIE» NPUHLMIBI YHIPaBICHUS
pecypcamu 4esI0BeYeCKUMH pecypcamu. Crucrtema MeToI0B YIIPaBJICHUs YEJI0BEUYECKUMHU
pecypcamu, ux kinaccuduxanus, obsacte npumeHeHus. CyIHOCTh U COCTaB
aJIMMHHUCTPATUBHBIX, SKOHOMUYECKUX, COLIMATIBHO-




NCUXOJOTUYCCKUX MCTOHNOB  YIIPABJIICHHUA  YCJIOBCYCCKUMHU PpCCypCaMu.
B3anmocBs3p M B3aMMOJCHCTBHE METOJOB YIPABICHHUS YEJIOBEUYECCKUMHU
pecypcamu

Cucrema yrpaBieHus
YeJIOBEUECKUMU
pecypcamu

Cucrema yrmpaBJeHUs YeJIOBEUECKHUMU pecypcamMmu

[ToHsiTHe, CYIIHOCTh M SJEMEHTBHl CHCTEMBI YNPABJICHUSA YEIOBEYECKUMHU
pecypcamu.

[ToacucTemsl B CUCTEME YIIPaBICHUS YEITOBEYCCKUMH PECypcaMu: OOIIero u
JIMHEITHOTO

PYKOBOJICTBA, IUTAHMPOBAHUS M MAapKETHUHTa, YIPaBIEHUSA IOJ00POM H
Y4ETOM KaJIPOB, YIPABICHUS

TPYIOBBIMU OTHOIIICHHUSIMHU, 00€CIIeUeHUsI HOPMAIbHBIX YCIIOBHM Tpyaa U Jp.
Knaccudpukanus

cucteM ynpaBieHus. CBOHCTBa CHUCTEMbl YIPaBICHUS YEIOBEYECKUMU
pecypcamu. CTpyKTypa

YIPaBICHUSI 4YEJIIOBEYECKHMMHU pecypcamu. [ocymapCTBEHHass cucTeMa
YIIPaBIICHHS YEJIIOBEYECKUMU

pecypcamu Poccuiickon demepanmu.

Crparerus u nonuTuka
YIIPABJICHHS IEPCOHATIOM

Crparerus u NOJIUTHKA YIPABIIEHUS IEPCOHAIOM

IlonsaTHs «cTpaTerus yNnpaBJieHHs NIEPCOHAIOM» U «IIOJIUTUKA YIPaBJICHUS
IIEPCOHAIOM

(xazpoBas moauTHKa)». OCHOBHBIE 3TAllbl Pa3padOTKU CTPATETH yIpaBJICHUS
IIEPCOHAIOM

opranu3anuy. BHemHue n BHyTpeHHHE (DAKTOPHI, BIMSIOIIME Ha MPOLECC
pa3pabOTKU CTpATErvH U

NOJUTUKM YIpaBlIeHUs MepcoHajgoM opranuzanuu. OOmas crparerus
OpraHu3alyM U CTpaTerus

YIPaBICHUS  IE€PCOHATIOM: BapHaHThl  B3aUMOCBS3U. BapuanTsl
KJIaCCU(UKALIUU CTPATEruii

YIPaBICHUS IEPCOHAIOM. XapaKTEPUCTHKAa OCHOBHBIX THUIIOB CTPATErHil,
HCIIOJIB3YEMBIX

OpraHM3alMsIMM HAa POCCUHCKOM pBIHKE W MPUCYIIUX WM DJIEMEHTOB
ITOJINTUKY YIIPABIICHUS

nepcoHanoM (knaccupukanus npod. M.b. I'ypkosa). Bapuantsl crpareruit
YIIPaBIICHUS

IIEPCOHAJIOM B 3aBUCUMOCTH OT KOHULENIMM YIPaBJICHUS OpraHu3aluen
(mpeanpuHUMAaTENbCKas

KOHLEMNIMS, KOHLENIMA KOHTPOJUIMHIA, KOHLENIMS pPEUHKXUHUPUHTIA).
Muccunst opraau3anuy u

0COOEHHOCTH TOJMTUKU YIpaBlIeHUs MepcoHanoM (uccienoBanue B.M.
I'epunkoBa). Kagposas

MIOJINTUKA OpTraHU3alluM: CYIIHOCTh, LENb M 3aJadd. Tumsl KaapoBOU
MOJUTUKU. PaKTOPBI,

BIMSIOIIME HAa (JOPMHUPOBAHUE KAJPOBOM MOMUTHKN B3anMocCBsa3b KaapoBoit

IMOJIMTUKU U CTPATECTUH
NARRUTUI ONTAHURATTIAN

Habop, or6op 1 Haiim
nepcoHaa

Habop, ot6op u Haiim nepconana

Opranuzanus Habopa nepconHana (co3ganue peseppa kaHauaaton). [Iporecc
otbopa

MepCoHaNa: OCHOBHBIC JTalbl. 3a0YHOE 3HAKOMCTBO C KaHAMJIATOM.
OdopmiieHre aHKETHBIX

JTaHHBIX. AHAIW3 pPEeKOMEHAAIMA ¥ TOCTY)KHOTOo crhucka. OTbopouyHoe
cobecenoBanue (OIIEHOYHOE

HWHTEPBBIO): OCHOBHBIC THUIIBI M BapUaHTHI MPOBEACHUSA. DTallbl U TEXHUKA
IIPOBENEHUA

coOecenoBanus. TUnMMuHbIe OMIMOKY TIPU MTPOBECHUHU COOECEeTOBaHMUSI.




OcBuIeTETHCTBOBAHUE

npoeCCUOHAIPHOW TPUTOAHOCTH KaHauaara (ucnbeiTadus). OCHOBHBIC
METO/IbI OIIEHKU

npodeccnoHalbHO  BaXXHBIX KayecTB KaHauaatoB. [lcuxomorumyeckoe
TECTHPOBAHUE:

MpeuMyIIecTBa U HelocTaTku. OCHOBHBIE TPYIIIBI TECTOB, UCIIOJIb3YEMBIX B
mporecce oToopa.

Meton  «Assessment-Centery. MenuIuHCKUNA ~ KOHTpPOJIb.  AHAJINU3
PE3yJIbTaTOB UCIIBITAHUIA.

[IpunsaTHe pemenys o HaliMe.

Apnanranuys rnepcoHana

Ananranus rnepcoHaia

[Tonstne «amanTamusi mepcoHana». OCHOBHBIC HAMPABICHHS aJaNTalldd
(mepBuvHas,

BropuyHasi). [IpodeccronanbHas U COIUANTBHO-TICUXOJIOTHYECKasT aTalTaIlusl.
[Tpo10IKUTETEHOCTD

ajantanMoHHoro mepuoga. OcHOBHbIE (DAKTOPHI, BIUSIONME HA IPOIECC
aJanTamyq.

[lcuxonoruveckre TUIBI OpraHU3anuii  (OpraHU3alMOHHBIC TATOJIOTHH).
Drarbl mporecca

amanranuy. TpaauIMOHHBIE METOIBI aJanTanuyd TepcoHaia. [Iporpamma
(cuctema) amanTamnuu

MEepCOHANIA OpPTaHHW3AI[MH: OCHOBHBIC HANPABICHUS ©  MEPOIPHUSITHS.
OcoOEHHOCTH aanTalliu

pa3NMYHBIX ~Kareropuii mepcoHana. «CHMITOMBD  TICHXOJIOTHYECKOMN
Jie3aJanTaly paOOTHHKA.

Kanposoe,
MH(}OpPMaILMOHHOE,
TEXHUYECKOE U MPABOBOE
obecrieueHue
CUCTEMBI YIIPaBJICHUS
MEPCOHAIOM

KanpoBoe, nHpopmalioHHoe, TEXHUYECKOE U ITPaBOBOE 00ecreueHne
CUCTEMBI YIIPABJICHUS [IEPCOHATIOM

CymHocTh M 3HAUYEHHE KAAPOBOTO OOECHEYCHHUS 00ECIEUEHHE CHCTEMBI
YIIPaBICHUS

nepcoHanoM. KonuuecTBeHHBI M KAayeCTBEHHBIH COCTaB  CIYXKObI
YIIPaBJIEHUS MIEPCOHATIOM.

[TonsiTre noxymeHTaunoOHHOrO obecrnieueHus. TpeboBaHus, MPeabIBIsSIEMbIC
K 0(OpPMIICHHIO

JOKYMEHTOB. YHU(MUIMPOBAHHBIE CHUCTEMBI JOKyMeHTauuu. CyIHOCTb,
3Ha4eHHEe U OCOOCHHOCTH

nH(pOpMaLIMOHHOTO obecreyeHus OOecredYeHne CUCTEMBl YIpPaBIICHUS
nepconaniom. Ipouecc

nepegaun M mnonydeHuss wHbopmaruu. CocraB, colepkaHHE U KayecTBO
uHpopmanuu. [lytn

COBEpIICHCTBOBAaHUA  HMHPOpPMAIMOHHOM  cucreMbl  PopMupOBaHUE
KOMIUJIEKCHOM

WHQOPMAITMOHHON  CUCTEMBI.  TexXHHUYeckoe OOECIeYeHHEe  CHCTEMBI
YIIPaBJIEHMSI IEPCOHATIOM:

MOHSTHE, COCTaB, BBHIOOP TEXHUYECKUX CpeACTB. MeToabl pacuer
HE00XO0AUMOT0 KOJIMYECTBA

TeXHUYecKux cpeactB. CocTaB HOPMATHBHO-METOJUYECKOTO OOecreyeHUs
CHCTEMBI YIIpaBJICHUS

nepcoHasioM. [IpaBuiia BHyTpeHHEro Tpya0BOro pacrnopsaka. KomieKTuBHbII
norosop. IlItatHoe

pacnucanue. IlpaBoBoe obecrneueHHe CHUCTEMBI YIpaBICHHUsS IEpCOHaa.
AKTBI IECHTPAJIN30BAHHOTO

pEryJIUpOBaHMsl, aKThl JIOKAJIHHOTO PETyJMPOBAHUS, HOPMAaTUBHBIE aKThI,
aKTbl HEHOPMAaTUBHOTO

NaANaIsTana




OpraHu3anoHHas CTPYKTypa KaK BaKHEHIask XapaKTepUCTHKA
BHYTPEHHEH CpeJibl OpraHu3aluu

Pa3znuuHbple 1IOAXOOBI
[TpunIUIIBI

K ONPEACICHUI0 OPraHU3alUOHHOW CTPYKTYPBI.

Opranu3anuonHas .
CTPYKTYpa KaK %ﬁﬁﬁ??ﬁgﬁ; I,I;IH EzEaMeTpm U3MEPEHUs] OPraHU3alMOHHON CTPYKTYPHI.
10 paenmas (baKTopp BJIH;HEIHHI?I Ha BBIOOp CTPYKTypbl. TexHomorus Kak (axTop
XapaKkTepUCTHKA > : ’
BHYTpeHHe# cpeypr  |P/IATIOIMH Ha BbIOOp
OpraHU3AIIH, CTPYKTYPEL. Konnenuust Bynsopr. Pasmep opranusammm kak ¢akrop,
BIIMSIFOILUI Ha BBIOOP
cTpykTyphl. MccienoBanus ActoHcKo# rpynmsl. Teoprs KU3HEHHBIX LIMKIIOB
OpraHu3aluu
W. Anuzeca. Tun opraHu3aiioHHON KYJIBTYpBl Kak (hakTop, BIUSIONIMNA Ha
BBIOOD CTPVKTVDBL.
ITonroToBka, nepenoAroToBKa U MOBBIIEHUE KBATU(DUKALNY TIepcoHalIa
CymHocTh, e U COAep)KaHue CUCTEMBI TIOJTOTOBKH, MEPENOIrOTOBKH U
MOBBIIIEHUS
KBaJM(HUKAIMKA TEepcoHalla B OpraHW3anuu. TpeOoBaHHs K CHCTEME
[OJIFOTOBKH, IEPENOrOTOBKU
TToAroToBKa, Y TIOBBIICHHWS KBaTU(HUKAIMKU TepcoHana. IlpuHmumsl QGopMupoBaHUS
MepENOATOTORKA B CHCTEMbI IOJrOTOBKH,
11 LOBBILICHILE MEPEnoArOTOBKH U MOBBIIICHUS KBaTH(PHUKAIINK TIepcoHaia. DTarbl mporecca
KBTI (UKAITTT 00ydeHus
epCoHATA OTIpeJieNIeHue TOTPEOHOCTH B HEM. |IpUHIMITBI aKTUBHU3ALUU OOYYEHHSI.
Opranu3anuoHHas
CTpyKTypa W (QYHKIMH (QenepaibHbIX, PETHOHAIBHBIX, MYHHIIUMAIBHBIX
OpPraHOB U OpraHu3aluil,
00eCTeYnBaOIUX  TOATOTOBKY,  TEPETNOATOTOBKY W IOBBIIICHUE
KBaJIM(HKALIMK IEpCOHaa
opragusanui. Yd4eHn4ecKuil Jorosop.
®opMbl U METO/IbI 00YUEHHUS ITEpCOHaNa
OT o00ydeHuss mepcoHala K CO3/JaHUI0 CHCTEMbl KOPIIOPATHBHOI'O
YHHUBEPCHUTETA.
Konnenmus obyuaromieiics opranusamnuu (Learning Organization). Monens
CHCTEMaTHYECKOTO
(HempepbIBHOr0) O00Y4eHHUs MepcoHasa. AHAJIN3 MOTPEOHOCTH B OOYYEHUH.
Omnpenenenue 3aTpar Ha
obOyuenue. OueHka 3¢ HeKTUBHOCTH MHBECTULIMN B 0Opa3oBaHue. PazpaboTka
TUTAHOB M TIPOTPaMM
> DOPMBI B METOTEL ;66173;1;14;{6 KJ‘;@I:ICI::{/I@I/IKB.HI/IH METO/10B 00y4eHus: nepcoHana. TpaauimoHHbIe
oOyueHus nepcoHaa ya
NepcoHana:  JIEKIIMHM, CEeMHMHapbl U  CaMOCTOATENbHOE  O0y4YeHHe.
CoBpeMeHHbIE METO/Ibl O0yUEHUs
nepcoHana.  MonynpHOoe ~— OOydeHHe,  JUCTAaHIMOHHOE  OOydYeHHe,
HAaCTaBHUYECTBO, O0yUeHHE
neiictBueM, o0yueHue B pabo4mx rpymnmnax, Meragopuueckas urpa, ooyueHue
0 METOMY
«Shadowing», o0y4yenue mo meromy «Secondmenty, oOydeHHe MO METOAY
«buddying».
[IpeumymiecTBa U HEIOCTATKH TPAJUIMOHHBIX U COBPEMEHHBIX METO/I0B
00VYCHHS TIEDCOHATIA
Jlenosas oLeHKa u JlenoBasi OLleHKa M aTTecTalus epcoHaia Kak KOMITIOHEHTHI JUarHOCTHKH
13 | arrecramnus nepcoHaia fiepconana

KaK KOMITOHEHTHI




JIMarHOCTUKU
nepcoHaa

Ienun nenoBoil oueHku nepcoHana. I(H(EKTUBHBIE MOJECIU M TECTOBBIC
[IPOrpaMMbl OLIEHKH

nepcoHana. (OCHOBHbIE 3Tambl J€IOBOM OLEHKM IIpU TEKyIlled U
MEePUOINYECKON aTTEeCTAlluI

nepcoHana opranuzauuu. Opranuzanys U TEXHOJIOTUS [IPOBEIEHUS TEKYILEH
Y IEPUOINYECKOMN

oueHKn mnepcoHasma. OOBEKTH M CYOBEKTHI N1€10BOM oueHku. Kpurepuu
OLICHKH ITepCOHAIA.

[Tokazarenn OLIEHKM JUYHOCTHBIX KAauyeCTB U YPOBHs MpodeccuoHanusma,
noseneHus. O. Tennop o

3a/a4ax OLIEHKU mepcoHana. [IoHATHS «olleHKa mepcoHana» U «aTTecTalus
[IEPCOHANIa»: OCHOBHBIE

paznuuus. OCHOBHBIE LENM U BUJBI OLIEHKU IepcoHana. Buael aTrrectanuu
MepcoHala. Y YaCTHUKH

mpolecca arTecTalMu W HX (QYHKIUH. OTambl Ipolecca IMPOBEISHUs
aTTecTaluy IepcoHaa:

OCHOBHbIE Mepornpuatus. OrmnpeneneHre MNepedyHs KayecTB M KPHUTEPUEB
OLIEHKH aTTeCTyEeMBbIX

paboTHukoB. OneHKa TPYAOBOH AESITENbHOCTH PAOOTHUKA: KTO MPOBOJIUT.
OCHOBHBIE METOIBI

OLICHKH TepcoHana (rpaguueckue U peHTHHIOBbIC HIKAIbI, AlbTEPHATUBHOE
paHXUpOBaHUE,

MONApHOE  CpaBHEHUE,  MNPUHYIUTEIBHOE  paclpelesieHue,  METOM
KPUTUYECKOIO Ci1yyvasi,

OLICHMBAIOIIIee HCIOJIHEHHEe o0s3aHHOCTel cobecenoBanue). OcoOeHHOCTH
OLIEHKH Pa3JIU4HbIX

KaTeropuii nepconaina. JlesreqbHOCTh aTTeCTAllMOHHONW KoMuccuu. [Ipunsatue
pelieHus 1o

pesynbratam arrectanuu. [IpoOnembl oleHKH (arTecTanuu) MepcoHaa:
OpraHM3alOHHBIE,

NCUAN OO CILIA
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MortuBanus NOBEACHUS B
npouecce TpyA0BOi
JEATEIIbHOCTH, OIIaTa
Tpy/Zia epcoHaa

MortuBanus MoBeAeHUs B MpoLiecce TPYIOBOM NEATENbHOCTH, OIUIaTa Tpyja
repcoHasa

[TonsTHs «MOTHBaLUs Tpyla» U «CTUMYJIUpOBaHUE». MOTHUB, OCHOBHbBIE
BH/JIbI MOTHBOB K

tpyny. ConepkarenbHble M IpoOLECCyalbHblE TEOPUM MOTHUBALMU. THIIBI
MOTHBAIIMH PaOOTHUKOB

(TUnosornyueckasi KOHIENIUs TpyA0Boi MmotuBaiuu rpod. B.W. 'epunkonsa).
CrumynupoBaHue

Tpyna. OcHoBHble BuUIBI U (opmbl cTUMynupoBaHus. OcoOEHHOCTH
CTUMYJIMPOBaHUS paOOTHUKOB

C pa3HBIMH THUIIAMH MOTHBalMU. Pa3paboTka cHUCTEMBI CTUMYIHUPOBAHUS
MepcoHaa OpraHu3aluy.

OcHoBHble TpeOOBaHUS, MPEIBSABISEMBbIE K CHUCTEME CTHUMYIHUPOBAHUS
NepcoHaa.

CTpykTypa KOMIIEHCAIMOHHOIO Makera opranuzanuu. [locrosiHHas 4YacTthb
JICHE)KHOTO

BO3HarpaxaeHus pabotHuka. OnpezaeneHne ypoBHs 0a30BOro JOKHOCTHOTO
okJiana. OCHOBHEIE

METOJIbI  OIEHKM TpyJAa: paHKUpPOBaHHWE, OaUIbHBIA METOJ, METOJ
KJaccuukanuu (rpaiamnun)

BUJI0B Tpyaa. Cucrema TapuHbIX pa3psaoB u TapudHas cetka. Hanbasku u
JIOTLIATHI.

[TepemenHas 4acTh IEHEKHOTO BO3HArpakaeHus paboTHuKa. [IpemupoBanue,
BH/JIBI IPEMUI.

Cucrema nenpemupoBanusi. COOTHOIIEHUE OCTOSIHHON U IEPEMEHHON




yacTei JSHEKHOT0
BO3HArpaxJAeHUs.

rapaHTUPOBAHHBIE
TOCYJIapCTBOM M MPEIOCTaBIsIEMbIC OpraHu3anueii. Meron «kaderepusi»

ComnmanpHbie  TpaHChepThl  (CONMAIBHBIA  TAKET):

Ynpasnenue KOHQJIUKTaAMU U CTpeccaMu

[Tonsatue xoHpiukTa, €ro o0OBEKTa M CyOBEKTa, TUHAMHUKA Pa3BUTHSL.
OTHouIeHUs B

opranuzaiuu. lloHsATHE, OCHOBHBIE CTaJMHM, MEXaHU3M U THUIOJOTHA
KOH(MKTOB. OOBEKTHBHBIC U

CyObEKTUBHBIE MPUYUHBI BO3HUKHOBEHHUS KOH(MIMKTOB. CouManbHble WU

Ynpasnenue
15 KOHMIHKTAMH U IICUXOJIOTHYECKUE MOTHUBBI
cTpeccamu koH(umkTOoB. Kiaccupukamus koHduukroB. IlocnencrBus KOH(IUKTOB
(MO3UTUBHBIE U
HeraTuBHbIe). IlyTm W cpeacTBa mpeaynpexaeHHs W pa3perieHHs
KOH(uIMKTOB. CTUIIH, METO/IBI U
TUNOJIOTHS ~ KOH()IMKTHOTO  MOBENCHHs.  YIpaBlIeHHE  KOH(IMKTOM.
[TpuHIMIBI yHOpaBieHUs
koH(umkTamu. [IpaBuia oOpamenus ¢ KoH(pIuKTamMu. Ponb KOH(IMKTOB B
COLMAIbHO3KOHOMUYECKOM Da3BUTHH.
OrneHka pe3ynbTaToB AEeSITEILHOCTH MIEPCOHATA OPTaHU3aLUN
Amnanu3 u onucanue paboTsl 1 pabouero Mecta. Metozb!l aHanusa padoThI.
[TocnenoBarenbHOCTh U Ha3HAUYEHUE aHAIM3a U OmMCcaHUs paboTbl. OreHka
OrieHKa pe3y/ibTaTOB  [pE3y/IbTaTOB TPyAa
16 |mesTenmpHOCTH MEpcoHaa|IepcoHana opranu3anuu. [lokasarenn oueHKH pe3yibTaToB Tpyna. OIeHka

OpraHu3anuu

pe3yIbTaTOB
JEeSTEIbHOCTH MOJpPa3/eIeHU U opraHu3zauuu B neiaoM. OLeHKa 3aTpaT Ha
NepCOHAN OpraHU3aIUH.

5.2. IlpakTuyeckue 3aHsATUs

HaunmenoBanue pasaciia

Ne o
/m | T TEMBI paKTHHECKHX HaumenoBanue u conepkaHne NpakTUUECKUX 3aHATHI
3aHATUN
IlonsiTHE M CYITHOCTH aBJICHUS
[TonsiTve 1 CynHOCTB i yip
YeJIOBEUECKUMU pecypcaMu
YIIPABJICHUS
1
YEJIOBEYECKUMU
UYenoBeueckue pecypchl Kak 0ObEKT
pecypcamu
YipasieHus
3aKoHbI (POPMUPOBAHUS U YIIPABIICHUS
3aKoHbI (POPMHUPOBAHUS U Qopanp yip
YEJI0BEYECKMMU pecypcaMu
YIIPABJICHUS
2
YEJI0BEYECKUMU
3aKoHbI (POPMUPOBAHUS U YIIPABICHUS
pecypcamu
YeJIOBEUYECKUMU pecypcaMu
Teopuu ynpasiieHHUs 4€ITOBEYECKUMU
Teopun ynpaieHust
pecypcamu
3 YEJIOBEYECKUMU
pecypcamu
OBOJTIOIMS KOHIENTYAJIBHBIX MOJIX0/I0B K YIIPABJIECHHUIO ITIEPCOHAIOM
Metononorus GpopMUPOBaHUS U
Merononorus YIIPABJICHUS YE€JIOBEYECKUMH
¢dbopmupoBaHus U pecypcamu
4 YIIPABJICHUS
YEJIOBEYECKUMU Metononorus GpopMupoBaHUs U
pecypcamu YIIPABJICHUS YEJIOBEYECKUMU

pecypcamu




Cucrema YHpaBJICHUSA YCIIOBCYCCKUMU

Cucrema ympaBieHust |pecypcamu
5} YeJIOBEUECKUMU
pecypcamu locynmapcTBeHHass cucTeMa yIPaBICHHUS YEIOBEYSCKUMHU  pecypcaMu
Poccuiickoit ®eneparuu
Crparerus v MOJIUTHKA YIIPABICHUS
MIEPCOHAIOM
6 Crparerus u nojauTuKa
yIpaBieHUs EPCOHATIOM
KampoBass monuTuka opraHu3aliii —OCHOBa (OPMUPOBAHUS CTPATETHH
yIpaBiIeHUH EPCOHATIOM
7 Ha6op, ot6op u Haiim  |Habop, or60p u Haiim nepconana
nepcoHaa OTt60p 1 Halim nepcoHana
Ananranus nepcoHaia
8 | ApnanTanus nepcoHana
[Ipodeccuonanphas opueHTAIMS U aJanTalus epcoHana
KanpoBoe, nuadopmarmontoe,
Kanaposoe,
TEXHHYECKOE U NMPpaBOBOe oOecreveHme
MH(pOpPMaILMOHHOE,
CUCTEMBI YIIPABJICHUS [TEPCOHATIOM
g |TexHuHecKkoe u MpaBoBoe
obecrnieueHne
WNudopmanrnonHoe u npaBoBoe
CUCTEMBI YIIPaBJICHUS
o0ecrieYeHrne CUCTEMBI YIIPaBICHHS
[IEPCOHAIOM
MIEPCOHAIOM
Opranu3zaivoHHasi CTPYKTypa Kak
OpranuzanvoHHas praty PYKLYP
BOKHEHIIIAs XapaKTePUCTHKA
CTPYKTypa Kak .
: BHYTpPEHHEH cpefibl OpraHu3aIiu
10 BayKHEIIast
XapaKTePUCTHKA
N O YHKIIMOHAIBHOE Pa3/IeJICHUE TPpyJa
BHYTpPEHHEH cpeibl
Y OpraHM3allOHHAsl CTPYKTYypa
OpraHu3aIyy.
CIIY>KOBI YIIPABIICHUS TIEPCOHAIIOM
[ToaroroBka, mepenoAroToBKa u
IToaroroBka,
MOBBIIMICHUE KBATH(PUKAITTN
MEePETOATrOTOBKA H
nepcoHaa
11 MOBBIIICHHE
KBaTH(UKAITIT
TexHoJIOTHS yIIPaBICHUS PA3BUTHEM
nepcoHaa
MepcoHaa OpraHu3aIun
12 MDOpPMBI B METOBI ®opmbl U METOIBI 00YUEHHUS TTepcoHata
00yueHus nepconana |Opranusanus 00y4eHus nepcoHana
JlenoBas olieHKa U JlenoBas OLICHKA M aTTeCTaILUs
aTTeCcTallus MepcoHaIa |EPCOHaIa Kak KOMIIOHEHTHI
13 KaK KOMITOHEHTBI JMArHOCTHKY TIepCcoHala
JTUATHOCTHKHU
nepcoHaa Opranu3zanus mpoBeICHUS aTTeCTaIluN
MortuBarus nmoseacHus B |MOTHBALINS TOBEACHUS B IIPOLIECCE TPYIOBOM JEATEIBHOCTH, OTIaTa Tpy/ia
14 npouecce TpynoBoil  |MoTuBanms  TPyJIOBOH  JEATENBHOCTH, OpraHM3alMs OIUIaThl  TpyJAa
JeATeIbHOCTH, OIUIaTa |PAa3JIMYHBIX KaTEeropHii pabOTHUKOB
TpyJa rnepcoHasna
anaBneHHe praBJ'IeHI/Ie KOH(i)J‘II/IKTaMI/I " CTpecCaMu
15 KOHQIIUKTaAMH U MeTtos! ynpaBieHUs] KOHPJIUKTaAMU U
cTpeccamMu 00J1aCTH UX MPUMEHEHHS
OreHka pe3ynbTaToB ACSITENLHOCTH MTEPCOHANIA OpTaHU3AIUN
Ouenka pesynbraroB  |OLEHKa pe3yabTaTOB JEATEILHOCTH
16 |nmesTenBpHOCTH MepcoHaa |lepcoHaia OpraHu3aum, OLCHKa
OpraHu3aIuu HKOHOMMYECKOH 3(pPexTuBHOCTH

IMPOCKTOB COBCPIICHCTBOBAHUA




CUCTCMbI U TCXHOJIOTUH YIIPABJICHUS
NIEPCOHAIIOM

5.3. CamocTosiTenpHas paboTa o

OyJaromuxcs

No | HaumeHnoBaHue pazaena o
ConeprxaHue caMOCTOSTEIILHOW PabOThI
/0 | JUCHUIUIMHBI U TEMBI
HOHHTHC u cyIJ_[H()CT], HOHSITI/IG nu CyH_[HOCTB ynpaBJIeHI/ISI
1 YIIpaBJICHUS YCIIOBCUCCKHUMU peCypCaMu
YeJI0BEYECKUMU
pecypcamu [TonroroBka K CEMUHAPCKOMY 3aHSATHUIO
3akoHbl popMupoBaHUs 1|3aKOHBEI (OPMUPOBAHUS ¥ yIPABICHUS
5 yIIpaBIICHUS 4eJI0BEYECKUMHU pecypcamMu
YeJI0BEYECKUMU
pecypcamu [TonroroBka kK CEMUHAPCKOMY 3aHATHUIO
Teopuu ynpapiieHUs 4ETOBEUECKUMHU
Teopun ynpasiieHus
pecypcamu
3 9YeJI0BEYECKIMHU
pecypcamu N
OJIFOTOBKA K CEMUHAPCKOMY 3aHSTHUIO
MeTonomorus Mertonosorust GopMUpOBaHUs U
dbopMupoBaHus U yIpaBJICHUS YEI0BEYECKUMU
4 yIpaBJICHHS pecypcaMu
YeJI0BEYECKUMHU
pecypcamu [TonroroBka K CEMUHAPCKOMY 3aHSATHUIO
Cucrema yrnpaBiieHHs YEJI0OBEYECKUMU
Cucrema yrpaBieHuUs pecypeantt.
5 YeJI0BEYECKUMHU
pecypcamu
[ToAroToBKa K CEMUHAPCKOMY 3aHATHUIO
Crparerus u NoJaUTHKA YIPABICHUS
MEPCOHAIOM
6 Crparerus u nojaMTHUKa
YIIPaBJIEHUS NIEPCOHATIOM
ITonroToBKa K CEMHUHAPCKOMY 3aHSTHIO
7 Ha6op, ot60p u Haiim Ha6op, ot60p 1 Haiim nepconana
nepcoHana [TonroroBka K CEMUHAPCKOMY 3aHATHIO
AnanTanys nepcoHaina
8 | Ananmramui nepcoHana [TonroroBka kK CEMUHAPCKOMY 3aHSTHIO
Kanposoe, Kanposoe, nadopmarmonHoe,
MH(OPMALIMOHHOE,  |TEXHUYECKOE U MPaBOBOE 0OecTIeueHe
g |TEXHHHUECKOE U MPABOBOE |CHCTEMbI YIPABICHUS NEPCOHATIOM
obecrnieuyeHue
CUCTEMBI ynipaBiieHus |[loaroroBka Kk cCEeMUHApCKOMY 3aHSITHIO
MIEPCOHAIOM
OpranuzanuonHas  |OpraHu3aldoOHHasi CTPYKTYpa Kak
CTPYKTYypa Kak Ba)KHEMIIas XapaKTePUCTHKA
10 BAKHEWIIAS BHYTPEHHEN CpeJIbl OPraHU3aLNnN
XapaKTepUCTHKA
BHYTpeHHEN cpeibl  |[ToaroToBKa K CEMUHAPCKOMY 3aHSITHIO
OpraHM3alIHH.
ITonroroBka, [ToaroroBka, nepenoaroToBKa 1
11 MOBBIIIEHUE KBATU(UKAILIIH

NnepernoAroToBka u
TTOBBIIIICHUEC




IepcoHaa

KBaJTU (DUKAITAH
repcoHasa n
OJITOTOBKA K CEMHHAPCKOMY 3aHSITHIO
12 @DOPMBI B METOIBI @®opMBI U METOJIBI OOYUEHHS TIEpCOHaa
o6yquH;{ IepcoHaia HOI[FOTOBKa K CEMHHApPCKOMY 3aHATHUIO
JlenoBas olieHKa U Opranuzanus npoBeAeHUs aTTeCTaluu
arrectanus nepconasna |([loaroroBka K CEeMUHAPCKOMY 3aHSATHIO
13 KaK KOMIIOHEHTHI
IHArHOCTUKH
IepcoHasa
MortuBanus nmoBeaeHus B |MoTHUBaNKS TOBEACHUS B ITPOLIECCE TPYIOBOM JEATEIBHOCTH, OTUIaTa TPYy/1a
14 nporecce TpynoBoii  |[loaroroBka k CEeMHUHAPCKOMY 3aHSITHIO
JEATEIIbHOCTH, OIlIaTa
TpyJia epcoHaia
Ympasienue VYnpasneHue KOHOIUKTaMH B CTpeccaMu
15 KOH(MIMKTaMU U [TonroroBka K CEMHHAPCKOMY 3aHSTHIO.
cTpeccamMu
Or1eHKa pe3yabTaTOB ACATEIHBHOCTH
MepCOHAIa OPTaHU3AIUH, OT[CHKA
OrieHKa pe3y/IbTaTOB |COLMAIBHON U 3KOHOMUYECKON
16 |nmesarensHoCTH nepconaia|3GdEKTUBHOCTH yIIpaBIeHHs

OpraHu3annin

IIEPCOHAIIOM

IToaroroBka K CEMUHAPCKOMY 3aHSATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEIbHO padoThl 00yYAIOIIUXCS MO JUCHUTINHE (MOYJII0)

IIporpaMMoOil TUCUMIUIMHBI IIPEAYCMOTPEHO IIPOBEACHUE JICKIMOHHBIX 3aHATUM, HA KOTOPBIX HACTCS
OCHOBHOM CHCTEMaTHU3UPOBAHHBIN MaTepuall, U NMPAKTUYECKUX, MPEANONAraloliuX 3aKpeIICHHE W3Y4EHHOTO
Matepuaia 1 (GOpMUpPOBaHHE y 00yUYaIOMIUXCSI HEOOXOMMbIX 3HAHHM, YMEHUI U HABBIKOB.

KpoMe TOro, BakHEHIIMM 3TaloM H3y4eHHMs JUCLMIUIMHBI SBISETCS CaMOCTOsITeNbHas paboTa
o0yJaromuxcs C MCIOJIB30BAaHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX O00pa30BaTEIbHBIX
TEXHOJIOTHH.

B 00Bbem camocToATenbHOM paboThI 0 TUCIMITIIMHE BKIIOYAETCS CIIeIyIoIee:

- I3y4YCHHE TEOPETUYECKUX BOIIPOCOB 110 BCEM TEMaM JUCLIUILINHEL,

- IOArOTOBKA K IPAKTUYECKUM 3aHATUSM;

- IOJITOTOBKA K BBIMOJIHEHUIO KOHTPOJIBHBIX padoT;

- IOArOTOBKA K IK3aMEHY.

3aJ0roM YCIEIIHOr0 OCBOEHHUS ITOM AMCLUIUIMHBI SBJSIETCA 00s3aTeNbHOE MOCEIIEHHE BCEX BHUI0B
3aHATHH, TaK KaK MPOITYCK OJHOTO (TeM 0osiee, HECKOJIIBKHX) 3aHATHI MOXKET OCIOKHUTH OCBOCHHE Pa3JIeIoB
Kypca.

Ha npakthueckux 3aHATHAX MaTepual, W3JIOKCHHBIM Ha JIEKIUAX, 3aKPEIULIETCS BBIIOJIHEHUEM
UHIVBUAYAJIBHBIX M TIPYNIOBBIX 3aJaHUil, IpUMEpbl KOTOpbIX IpuBeneHbl B PIIJI, a Taxke BbINOJIHEHHEM
KOHTPOJIbHON pabOThI.

Onucanue 3aJaHus U METOANYECKHE PEKOMEHJAIMH 110 BBIIOJIHEHUIO KOHTPOJIbHON pab0ThI IPUBECHbI
B IIPUJIOKEHHH.

[Tpuctynas K U3y4yeHHIO TUCHMIUIMHBI, HEOOXOAUMO B MEPBYIO OUYepeab 03HAKOMMTBLCS COAEpKAaHHEM
PIIJA nns cTyneHTOB O4YHOWM (OpMBI OOydYeHHs, a TaKKe METOIWYECKHMH YKa3aHUSMH II0 OpraHH3aluu
CaMOCTOSITENIbHON PaOOThI U MOATOTOBKHU K MPAKTUUECKUM 3aHATUSM.

[Ipy moAroToBKE K HMPAKTUYECKUM 3aHATUSIM U B paMKaX CaMOCTOSTEIbHOW pabOThl MO HU3YyYEHHUIO
JUCLUIUIMHBI 00y4YaroImyuMcsi HE0OX0UMO:

- IIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JICKIIMOHHOM 3aHATUHM MaTEpHA U JONOJIHUTH €ro ¢ Y4ETOM
PEKOMEHI0BAaHHOM 110 TaHHOM TeME JINTEPaTyphl;

- IpU CaMOCTOSTEIIBHOM H3yYE€HUHM TEOPETHYECKOW TEMBI CJEJNaTh KOHCIIEKT, WCIOJb3Ys
pexoMeHioBaHHbIe B PII/] uctounukuy;

- BBIITOJTHUTH IPAKTUYECKUE 3a/1aHNS B PAMKaX U3y4aeMON TEMBI;

-IIOJATOTOBUTHCS K IIPOMEKYTOYHOM aTTECTALINH.

HToroM n3ydyeHust JUCHUIIIMHEI SBIISIETCS YK3aMEH, KOTOPBIM MPOBOAUTCS HA MOCIEIHEM 3aHITHH.

CryneHTbl, He MPOLIEAINEe aTTECTALUIO 10 TpapUKy CECCHH, TOJKHBI JINKBUANPOBATh 33710JPKEHHOCTD B
YCTaHOBJIEHHOM MOPSIJKE.

J1s 5T0r0 HEOOXOAMMO MOATOTOBUTHCS 0 TEOPETUUECKUM BOIIPOCaM, JIUKBUIANPOBATH 3a/10JKEHHOCTh
M0 MPAKTUYECKUM 3aHSTHUSIM, BBIIIOJHUTH KOHTPOJIbHYIO pab0OTy U MPOMTH UTOTOBBIM TECT, KOTOPBIA CO3/1aeTCs

7. OueHo4HbIe MATepPHAJIbI JJsl NMPOBEJCHUS] TEKYILIEero KOHTPOJISI YCIEeBAeMOCTH U TMPOMEKYTOYHOM
aTTecTalMu 00y4aomMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepeyeHb KOMIETEHIMI ¢ yKa3aHUEM 3TaIloOB UX (YOPMHUPOBAHMS B IPOILIECCE OCBOEHUS AUCIMITIINHBI

Kon n HaumeHoBanue
Ne KoHTponmpyemsie pa3aesnsl JUCHUATIIINHBL N Bun onenounoro
MHJUKATOpa KOHTPOIUPYEMOil
/1 (Momy1s) cpencTaa
KOMIIETEHITNH
ITousTue u CYIIIHOCTh aBJICHUSI
1 yip [1IK-3.4 TectoBoe 3amanue
YeJIOBEUECKIMH PECYPCAMU
3aKOHEBI OPMHUPOBAHUI H TIPaBJIEHUS
2 (opmup yip [1K-3.2 TectoBOEe 3amanue
YeJI0BEYECKUMHU PECYPCAMU
Teopuu aBJICHUA YeJI0BEUECKIMHU
3 P yip [1K-3.4 TectoBOEe 3amanue
pecypcamu
4 Metononorust GopMUpPOBaHUS U YIPABICHUS [IK-3.4 WunuBuayansHOE
YeJIOBEUECKIMH PECYPCAMU ' 3aJaHue
5 Cucrema YIPABICHUS YeJI0BEUECKIMU [K-3.2 NunuBuayansHOeE
pecypcaMu ' 3aaHue




6 Crparerus ¥  TOJWTHKA  YIPaBJICHUS MK-3.1 NunuBuayansHOe
IEPCOHATIOM ' 3alaHue
7 |HaGop, oTO60p 1 Haiim niepcoHana [1IK-3.1 HauBryansHOe
3a7aHue
Nunusn bH
8 |Amanranus nepcoHana [K-3.1 AMBHYAILHOC
3a/IaHKE
KanpoBoe, nH()OpMALIMOHHOE, TEXHUYECKOE H
9 |mpaBoBoe obecrieueHIe [1K-3.1 TecroBoe 3ananue
CHUCTEMBI YIIPaBJICHHUS TEPCOHAIOM
Opranu3anyroHHas CTPYKTypa Kak BayKHEHIIast
WuauBuayanbpHOE
10 |xapakrepucrrka [1K-3.1, T1K-3.3 ABIILY
- 3a/1aHKe
BHYTPEHHEH CpeJibl OpraHU3alHH.
11 [ToaroroBka, MepemoAroTOBKa M IMOBBIIICHUE K-3.1 NunuBuayansHOe
KBaIM(bUKALIMK TIEpCcoHaja ' 3a/IaHKE
12 [Dopmbl 1 METOBI OOYUEHHUS TTEpCOHATA I1K-3.2 TecToBoe 3aganue
JlenoBasi OIICHKA M aTTECTAIUs TIepCOHAIa KaK
13 |KOMIOHEHTHI TMATHOCTUKH [1IK-3.1 TecroBoe 3amanue
1epcoHaja
14 MorTuHBarl¥s IOBEICHUSA B IPOIECCE TPYIOBOM [K-3.3 WNuauBuayanbHOe
JESTEIIbHOCTH, OTUIaTa TPy/ia epcoHala ' 3a/IaHKE
15 |VmpaBnenue KOHMIMKTaAMHU U CTPECCAMH [1K-3.3, [1K-3.4 MnpuBHyaibHoe
3a/IaHKE
16 Ouenka pe3yIbTaTOB JIEITEIbHOCTH K-35 NunuBuayansHOe
[IePCOHAJIa OpraHu3aIuu ' 3a/IaHKE
17 |uHag KoHTakTHasg padora TK-3.1, TIR-3.2, TIK-3.3, TIK-
P 3.4, TIK-3.5
18 |Dx3ameH TK-3.1, TIK-3.2, TTK-3.3, TTK- TECTHPOBAHUE
3.4, IK-3.5 P

72 THHOBBI@ KOHTpOJ'II)HI)Ie 3aaHUSI NN UHBIC MaTepI/IaJ'IBI TGKYHICFO KOHTpOJ’IfI YCHeBaeMOCTI/I, HCO6XOZ[I/IMI)IG
JUTS OIICHKU 3HAHUI, YMEHHI U HAaBBIKOB U (MJIN) OMBITa MPO(eCcCHOHANBHOM NEATENbHOCTH, XapaKTePU3YIOIINX
sTansl GOPMUPOBAHUS KOMIIETEHIINH B IIPOLIECCE OCBOEHUS TUCIIUTUIMHEI

Jns mpoBepku chOpMUPOBAHHOCTH HHIMKaTOpa AocTuxkenus kommereHmu [1K-3.2, [TK-3.5

Samganue Ne 1

B cTpoutensHyr0 KOMIaHUIO MPUHAT HOBBINA 3aMECTUTENh T€HEPAILHOTO TUPEKTOpa MO KaapaM, mepes
HUM TIOCTaBJIeHa 3aj1a4a - pa3paboTaTh ¥ pean30BaTh KOMITJICKC MEp MO Pa3BUTHIO KOPITOPATUBHOMN KYIbTYPHI.
OCHOBHOH aKIIEHT JIOJIKEH OBITH CAeNIaH Ha N3MEHEHUU KOHCEPBATUBHOTO CTUJIS YIIPABJICHUS U «OMOJIOKEHUI
KaJIpoB. HOBEI pyKOBOUTEIb TIOCTABUII ITEPE]T HAYATHBHIUKOM CITYKOBI ITepCoHaa 33]1a9y MPOBECTH MIPOIEAYPY
TECTUPOBAHUSI 1O OLIEHKE HABBIKOB YIPABICHHS, YTOOBI MOTYyYUTh MaKCHMAallbHO OOBEKTHUBHBIE NaHHBIE O
JUYHOCTHOM U JIEJIOBOM MOTEHITMAJIE KaXA0T0 PYKOBOIUTEINS TOI0BHOTO ouca (rmopsiika 30 4enoBek).

On xoten OBl MOHATH, KTO €CTh KTO M KTO Ha 4TO crocoOeH. [lomoOHas oleHka mepcoHana paHee B
KOMITaHWH HE MPOBOAMIIACk. J[Ba rofia Ha3aa MpOXoAniIa aTTeCTalusI, KOTopast peCcTaBsiia co00il 3aroTHeHne
OlaHKa CaMOOLIEHKH M coOecelloBaHUE C aTTeCTAllMOHHOW KoMuccueil. HekoTopble pyKOBOAMUTETH MPOILTH
TPEHUHTHU IO Pa3BUTHIO JIMJIEPCTBA U YIIPABICHHUIO BPEMEHEM B KOPIIOPATUBHOM y4EOHOM IIEHTPE XOJIIUHTA.

Bompocs! u 3aganus:

1. ChopmynupyiiTe 1enu OLEHKH MepcoHaia. B gaHHOM citydae MOKHO BBIJICTIUTD JIBE IIEJIM OIICHKH
[IepCOHAIA.

2. OnpenenuTe KIOYEBbIE XapaKTEPUCTUKH MPOLECCa aTTECTAlU KAK METO/1a OLEHKH IepCOHAA.

3. IlogOepute HanboIee aieKBaTHBIE METO/IbI UX TOCTHXKEHUsA. OTBET apryMeHTupyiire.

4. Ilpeanoxure pssl MEPONPUITUIA, KOTOPbIE TOMOTYT IOCTUYb HEOOXOIMMOTO pe3yibTaTa




st mpoBepkH cPOPMUPOBAHHOCTH MHAMKATOpA HoCTKeHHs komneTeHimu [1K-3.4

3ananue No 2

Bb1 HauanbHuk 1exa (otaena). [locne peopranuzanuu Bam cpouyHo HeoOX0AMMO MEPEKOMILIEKTOBATh
HECKOJIbKO Opuraj (610po) COrIacHO CBOEMY IITATHOMY PACIIMCAHUIO.

[TocranoBKka 3agauu:

ITo xakomy iyt Bel noiiere u nouyemy:

a) BO3bMETECh 3a JEN0 CaMM, M3Y4YHTE BCE CIHMCKH M JIMYHBbIE Jeia paboTHUKOB Iiexa (oTaena),
MPEJUIOKUTE CBOM MPOEKT Ha COOPAHUU KOJUIEKTHBA;

0) mpenIokKUTE pelIaTb 3TOT BOIPOC OTAENY KaJpoB, MOCKOJIbKY 3TO UX paboTa;

B) BO M30exaHHWE KOH(IMKTOB MPEAJIOKHUTE BHICKA3aTh CBOM IMOXKEJIAHUS BCEM 3aHMHTEPECOBAHHBIM
JUIaM, CO3J]aIuTe KOMUCCHIO TI0 KOMIUIEKTOBAHUIO HOBBIX Opural (01opo);

') CHayaJla ONpeAesuTe, KTo Oy/leT BO3INIABIATh HOBBIE Opurajsl (OI0p0O) U y4acTKH, 3aT€M MOPYUHUTE
ATUM JIFOJIIM TTOAaTh CBOM MPEJIIOKEHHUS 10 cocTaBy Opura (0ropo).

Jliist mpoBepku ¢(hOPMHUPOBAHHOCTH HHIMKATOPA JOCTHXKeHHs kKomrereHmu [1K-3.1

3aganue Ne 3

Br1 HegaBHO Hayanu paboTaTh HAYAIEHUKOM COBPEMEHHOTO 11eXa (0T/1esa) B KPYITHOM MPOMBIIICHHON
OpraHM3alliy, MpHAs Ha 3Ty JAOJDKHOCTh M3 Jpyroi opranuzanuu. Eme He Bce 3Haror Bac B mmmo. lo
00eIeHHOTO TIepephIBa HENbIX /Ba Yaca. Vs mo kopumopy, Bel BuauTe Tpex padounx (paOOTHUKOB) BaIIero
nexa (otaena), KOTOpble 0 YeM-TO OKHUBIIEHHO OecenyroT u He oOpamaroT Ha Bac BHumanus. BosBpaiasice
yepe3 20 MuHyT. Bbl BuanTE Ty %K€ KapTUHY

[ToctanoBKa 3a1auu:

Kak Brb1 cebst moBenere:

a) OCTaHOBHTECH, JAIUTE TIOHATH paboyuM (paboTHUKaM), 4TO BBl — HOBBIN HayaNbHUK 1eXa (OTaeNa).
Bckonb3b 3ameTuTe, uTo Oecena ux 3aTsAHYNIACh, U opa Obl OpaThes 3a J1eT10;

0) cpocuTe, KTO UX HEMOCPEACTBEHHBIN HaualbHUK. BrI30BHTE ero k cebe B KaOUHET;

B) CHauaya MOMHTEPECYETeCh, O YeM HJIET Pa3roBOp. 3aTeM MPEACTaBUTECh M CIPOCHUTE, HET JIU Y HUX
Kakux-1u00 MpeTeH3uil k anMuuucTpanuu. [Tocie 3Toro npeanoxure NpouTH B 1ieX (0TAenN), Ha pabodee MECTO;

T') TPEXJe BCEro, MPE/CTaBUTECh, TTOMHTEPECYETECh, Kak 00CTOAT nena B ux Opurane (0ropo), kKak
3arpyeHsl paboToH, uTo Memiaet pabotats. Bo3bmuTte 3TX pabounx (pabOTHUKOB) Ha 3aMETKY

Jliist mpoBepku c(hOPMHUPOBAHHOCTH MHIMKATOPA JOCTHXKEeHHS KomreTeHu [1K-3.3

3ananue Ne 4

TarbsiHa ['opoxoBa 3akOHYMJIA MICUXOJOTHMUECKUN (PaKyJbTET YHMBEPCUTETA, 3aTEM AaCHUPAHTYPY U
3allUTUIIA KaHAUJATCKYIO JUcCCepTaluio Ha Temy «HeTrpaguuumoHHble METOIBI pa3pelIeHus] MEXITMYHOCTHBIX
KOH()JIMKTOB B TPYAOBOM KOJUIeKTHBE». [Tocie 12 et paboThl penogaBaTeieM B OJIHOM U3 BY30B, OHA TIepeliia
Ha JOJDKHOCTh KOHCYJIBTAHTA B IIEHTP NCHXOJOrH4Yeckoil momoiu. B teuenue 4 ner TaTbsHa 3aHHMMAanach
OKa3aHUEM MTPaKTUYECKON TOMOIIY JETSIM U3 HEOIaronoiay4dHbIX ceMei, pa3pelieHneM KOH(IIMKTOB B IIKOJIaX U
YUPEKIECHUSIX, KOHCYTbTUPOBAHUEM TpEICTaBUTENEH palioHHON aaMuUHKUCTpanun. Pabota noctasmisia TarbsHe
00JIbI1I0€ YJIOBJIETBOPEHNUE, TIO3BOJIsIa IOMOTaTh AETAM, UCIOJb30BaTh HA MPAKTUKE TEOPETUUYECKUE 3HAHUS,
BCTPEUaThCSl C MHTEPECHBIMH JIIOJIMU. B TO e BpeMs MmoixydaeMoi 3apIuiaThl €1Ba XBaTajo, YTOOBI CBECTH
KOHIIBI C KOHI[AMH.

[ToaTOMY KOTJ1a OJJMH U3 3HAKOMBIX MPEJIOKUI €l JOHKHOCTh HayalbHUKA OTJe]a KaJpOB KPYIHOIO
npennpusaTus ¢ oknagoM B 10 pa3 OonbliuMm, 4eM B IEHTpe, TaThsiHAa OUYEHb 3aMHTEPECOBAJAch €ro
MpeIIoKEeHHEM. YCHEmHO TMpouas cobeceJoBaHHEe C PYKOBOAWTENSIMU MPEANPUSTHS, OHA MPHUHSIIA
MIPEAJIOKEHUE, CUNTAsA, YTO 3HAHUS TICUXOJIOTUH, aHTJIMHACKOTO S3bIKA, HABBIKM KOMMYHHUKAIIUH, OTBIT paOOTHI
mpernojaBaTesieM M KOHCYIbTAHTOM TO3BOJSAT €l JHOOHWThCs ycrmexa B paboTe, MPUBJICKABIIEH HE TOJIBKO
BBICOKMM 3apa0OTKOM, HO ¥ BO3MOXKHOCTSIMH MpO(GECCHOHAIBHOTO pPa3BUTHs, pabOTOM ¢ MHOCTPaHHBIMH
CHEeIUaIuCTaMu, IOE€3KaMHU 10 CTPAHE U 3a TPaHULLy.

B nauane cBoero mepBoro pabouero mHs TarbsiHa ['opoxoBa mpoBena OKOJIO 4aca ¢ [ eHepaibHBIM
JTUPEKTOPOM TPEANPUATHS, OOBSICHUBIIUM €/ Yero OH OXHJIaeT OT HayallbHUKA OTJeNIa KaJpOB: OPTaHU3aINH
npodeccnoHanbHOrO OOY4YEHHs, OCYILECTBICHHMS KOHTpOJIA 3a MNpPUEMOM Ha paboTy U YHUCIEHHOCTHIO
COTPYAHHMKOB, BEJICHUSI JOKyMEHTalMU. Yepes Hellemto MpeACTaBUTENb 3alaJHOTO



naptHepa mnposenl ¢ TaTbsHON OAHOAHEBHOE OOy4YeHHE OCHOBaM YIPABJICHUS IEPCOHAIOM, W OHA Hayaia
OCBaMBaTh HOBYIO JIOJDKHOCTh. Pabora okaszanach ropaszno Oojee CIOXKHOHM, uyeM mpeanosaraiga TaTesiHa —
JIeCSITHYacoBOM paboUMil IeHb, IPOAOKUTEIbHbBIE COBEIIAHUS 10 TEXHUUYECKUM BOMpOcaM, B KOTOphIX TaTbsaHa
He pa3z0upanach, MHOTOYMCIIEHHBIE BOMPOCHI U >KAIOObI PSAAOBBIX COTPYAHHUKOB, HEOOXOIUMOCTH T'OTOBHUTDH
eKeMecsaYHbIe OTUEThI AJIs 3alaHbIX napTHepoB. He xBatano BpemMeHH, 4TOObI IEPEBECTH JyX — HE TO, YTOOBI
00O0OIIMTh BIEYATICHUS WM TOAYMaTb O TOM, 4TOOBI YTO-TO W3MEHHTH, KaK €€ y4YWJI CIEHUAIUCT U3
€BPOIEHCKOT0 OTCJICHUS.

Cxopo BO3HMKIIA [1€pBasi KpU3HCHAs CUTYAllMsl: BBIIIOJIHSSI pEKOMEHAAIMU NTapTHEpa, TaTbsgHa MoaHsIIa
BOIIPOC O HEOOXOIMMOCTH COKPALEHHS] HEKOTOPBIX paOOTHUKOB, YEM BbI3BaJla OYPHYIO pEaKLUI0 AUPEKTOPa O
IIPOU3BOJICTBY, B pPe3KOil (hopMe OOBHHUBIIETO €€ B HEKOMIIETEHTHOCTH M HEOIIBITHOCTHU. TaThsiHA pa3phlaanach
1 OoJbIIe K 3TOM TeMe HE BO3Bpallaach. Uepe3 Mecsl TeHepallbHbII JUPEKTOp BbI3BANI K ce0e HadaabHUKA
OTJeNa KaJpoB U IONPOCUT OOBACHUTH, ITIOUYEMY 3allaJHbIi IapTHEP HE IMOJIYYUJI €KEMECSUYHOTO OTYETa I10
nepconany. Oxazanocb, yTo TaThsiHa mpocTo 3a0buta o HeMm. Eie dyepe3 He[ent0 BO3HHUKIO HOBOE
HezopazyMenue — TaThsiHa ynuia ¢ paboThl paHbllle OOBIYHOTO U HE OKa3ajach Ha MeCTe, YTOObI OTBETUThH HA
CpouHBI Bonpoc ['eHepalbHOTO JUPEKTOPa, BHICKA3aBIIEro HA CIEAYIOIIEe YTPO CBOE HEIOBOJILCTBO pabOTOM
HadalbHUKA oT/ena KaapoB. Henemo cinycrs TaTesina noxana 3aseieHue o0 yxoe.

ITocraHoBKa 3aa4n:

Kak MOXHO oxapakTepu3oBaTh CUTyalulo, B KoTopod Haxonutcs TarbsiHa ['opoxosa? Ilouemy oHna
XOYET NOKUHYTh NPEANPUATUA?

1. Hackonbko OyJHM HayaJlbHHMKA OT/EA KaJpOB COOTBETCTBOBAIM OXuAaHUsM TaTesiHbl? OOnanana
JIM OHa HEO0OXOAUMBIMU TPO(EeCCHOHATBHBIMY KaYeCTBAMU M MOTHUBALIUEH [UIs pabOThI B 3TOM TOHKHOCTH?

2. Kak Bbl OlleHMBaeTe pELIEHUE PYKOBOJCTBA MPENNPUSITHS Ha3HauuTh TaTbsiHy [‘opoxoBy Ha
JIOJDKHOCTB HavyajbHUKa oTAesna kagpoB? Yro (B buorpaduu TaTesHbl) FOBOPUIIO B MOJIb3Y 3TOr0 perieHusn? Yro
JIOJKHO ObLIO HACTOPOXKUTH PYKOBOJUTENIEH COBMECTHOTO MPEANIPUATHSA?

3. OtBeyasno jau opranu3oBaHHoe 171 TaThsiHBI 00y4YeHue ee NoTpeOHOCTIM?

4. Yrto Obl BBl IPEJIOKUIM B 3aMEH WUJIU B IONOJIHEHUE K CIICIIaHHOMY?

Yro Obl BBI c/i€1aIM Ha MecTe | eHepalbHOro JUPEKTopa ¢ 3asBIeHUEM 00 yxozae?

7.3. Cucrema OLIEHHBAaHMS PE3YyJlIbTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEAECHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TNTyOOKKE U TIOJTHBIE 3HAHUSA [0 BCEM pasziesiaM
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOSHHE OCHOBHOM M JIOMIOJHUTEIBHOM TUTEPaTypHI,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCIUATUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUYECKHIE 3HAHUS [T BEHIOOpA METOIMKHY BBITTOJTHEHHS 33 [aHHIA;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpUYECKasi CaMOCTOsITeNIbHAsA paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHUE OCHOBHOM U JIOMIOJIHUTEIBHOM JIUTEPATYPhl, PEKOMEHI0BaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YeT HAYYHYIO TEPMUHOJIOTHIO, TMHTBUCTHYECKH M JIOTHYECKH MTPABHILHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOsATEJIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIACTUE B IPYNIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHUH BBIOMPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/I PEIICHUs 3a1a4 0e3 3aTpyIHEHHUH




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIB30BAHNE HAYYHON TEPMHUHOJIOTUHN, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTApUEM yUEOHON NUCLUILIMHBI, YMEHUE €TI0 UCIIO0Ib30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBII YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHHS MUCbMEHHON pabOThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3asBICHHBIX B paboyeil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
oOyyaromuxcs, HeoOXOAUMbIE /ISl OLIEHKU 3HaHWUM, YMEHUH M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckue BONPOCH Il IPOBEIEHUS TPOMEXYTOUHOM aTTecTalluy 00yJaroINXCsl
TeopeTtnueckre BONPOCH I TPOBEIEHUS IPOMEXYTOUHON aTTECTalluU 00ydaroInuXCst
1. B yem 3akirodaercs B3aMMOCBS3b YIIPaBJICHUS [IEPCOHATIOM U MEHEDKMEHTA?

2. Kto siBisieTcst cyObekTamMu yrpaBieHus?

3. KakoBbI OCHOBHBIE LIENIM U 33J]a41 JESITEIBHOCTH 10 YIIPABJIECHUIO IEPCOHATIOM?

4. Ha3oBuTe UCTOPUUECKHE BEXU CTAHOBJICHUS YIpaBlieHUs iepcoHaioMm B Poccun.

5. HazoBuTe rpynmsl Teopuil yrpaBieHHs IEPCOHATIOM U YUEHBIX - IPEACTABUTENIEH ITUX
TEOPHH.

6. Kak MeHAnuCh 3a71a4n pyKOBOJUTENEH OpraHU3aliy C pa3BUTHEM TEOPHUM YIpaBIICHUS.
7. Uto Takoe «TpynoBbie pecypchi»? KakoB cOCTaB TpyJOBBIX peCypcoOB?

8. Kakue (pakTopbl BIUSAIOT Ha CTPYKTYPY MEpCOHAIa OpraHu3auu?

9. Uto Takoe «Tpya0BOM MOTEHIIMAT» U KAKOBBI €TI0 COCTaBIISIIOIINE?

10. KakoBa posb rocyapcTBa B peryJIupOBaHUU TPYAOBbIX OTHOLIEHUN?

11. KakoBeI 3a1a4n 1 HaIllpaBJIEHUS LEHTPATM30BAHHOTO PETYIMPOBAHUS COLUATIBHO-
TpYyAOBbIX oTHOWEHUH B Poccuiickoit denepanun?

12. KakoBa pounb u 3anaun depepanbHON CiIyXObI 110 TPYLy U 3aHSITOCTH?

13. PackpoiiTe cynHocTh Gpuiiocopuu yrpasieHus epcoHanoM U Guiocopuu
OpraHH3aIiHy.




14. B yem pa3iauyums aHTIUHACKON, aMEPUKAHCKOMH, SITTOHCKOM B poccuiickoi dumocoduu
YIpaBJICHUS TIEPCOHATIOM OpraHu3auuu’?

15. Yto Takoe KoHIenuus yrpaiieHus nepconanom? HazoBure cocrapisitoniue
KOHIETIINH.

16. YUTo Takoe MpUHLMIIBI YIIpaBiIeHUs nepcoHanoM? IlepeuncinTe OCHOBHBIE U3 HUX.
17. Yto Takoe NpUHIMIBI IOCTPOEHUSI CUCTEMBI YIIpaBiieHUs nepcoHanom? Ilepeunciure
OCHOBHBIE U3 HUX.

18. B yeM CymHOCTh METOAOB YIIpaBJICHUS IEPCOHAIOM?

19. Yto Takoe kaapoBas MOJIMTUKA TOCYAapCTBa, OpraHU3au?

20. KakoBa B3aMMOCBSI3b CTPATETUYECKOTO YIPABIEHUS IEPCOHAIOM CO CTPATETNYECKUM
yIpaBieHUEM OpraHu3alyel U yrpaBlieHueM IepcoHaiom?

21. KakoBbI OCHOBHBIE YE€pPThI CTPATETUH YIIPABICHUS ITEPCOHATIOM?

22. YUto Takoe OpraHu3alMOHHOE TPOCKTUPOBAHUE?

23. KakoBbl OCHOBHBIE 3TaIlbl OPraHU3aLOHHOTO TPOEKTUPOBAHUS?

24. Kakue 1moiCUCTEMbI BXOJIAT B COCTAB CUCTEMBI YIIPaBJICHHUSI IEPCOHATIOM?

25. Yto nmoHUMaeTCs 1o KaApOBBIM 00ECIIEUeHNEM CUCTEMBI YIIPaBJICHUS IEPCOHATIOM?
26. Yto Takoe «IOKYMEHTAI[MOHHOE 00ecTeyeHe) CUCTEMbI YITPaBJICHUS [IEPCOHANIOM?
27. [aiiTe omnpeeeHue MOHITUs «MHPOPMAMOHHOE 00ecTieueHIe CITYKObI yIIpaBICHUS
MepCoOHAIOM»?

28. I'ocynapcTBeHHas ciryx0a 3aHaTocT HaceneHusi B PO: ocCHOBHBIE (PYHKITHH,
CTPYKTypa, MEXaHU3M.

29. Ilporpammbl cOleCTBUS 3aHATOCTH HACEIECHHUS.

30. Opranuzaius Tpya0ycTpoicTBa 6€3pad0THBIX U UINYIIUX pabOTy rpaskaaH.

31. Opraam3arus mpopecCHOHATBHOMN MePENnoArOTOBKHA HE3aHATHIX U 0€3pa00THBIX
rpaXKaaH.

32. Kareropuu rpaxk/iaH, Hy>KJIal0IIUecs B 0COO0M COIMaIbHOM 3aIIuTe OT 6e3paboTHIIbI,
OCHOBHBIE HaIlpaBJIeHUs PabOThl C HUMH.

33. NadopmarmionHoe 00ecreueHre MOJIUTUKH 3aHSITOCTH.

34. IlpodopueHTaIMOHHAs U ICUXOJIOTHYECcKas MOJAepkKa 0e3pa00THBIX TpaXaaH U
HE3aHATOT0 HaceJeHUs.

35. CymHoCTb 3aHSATOCTH, €€ BU/BI.

36. C noMOI1IbI0 KaKUX UHCTPYMEHTOB BO3MOYKHO Pa3BUBATh JIEJIOBYIO Kapbepy
COTPYAHUKOB?

37. Kak MOTUBHPOBATh COTPYAHUKOB K Pa3BUTHIO CBOETO MTOTEHIIMAA?

38. B ueM pa3HuIa MEXAY IOArOTOBKOM U MEPENOATOTOBKOM KapoB?

39. Kakue ¢hopMbl 1 METOIBI 1IE€CO00pa3HO BHIOPATH /JIsi OCYIIECTBICHHUS ITOBBIIICHUS
KBaM(UKAIMK KaipoB?

40. B yem cyTb cucTeMBbI NTOKa3aTeaeil 3KOHOMUYECKON 3PEeKTUBHOCTH YIpaBIEHUS
NIEPCOHAJIOM OpTraHU3aLu?

41. HazoBute cniocoOs! yrpaBiaeHus: KoHGIUKTaMu. KakoBbI TOJIOKUTENBHBIC U
OTpHUIATENbHbIE MOCIEACTBUS KOHPIUKTOB B KOJUIEKTUBE?

7.4.2. IlpakTuueckue 3aJaHus 75 MPOBEACHUS TPOMEKYTOUHOM aTTecTallii 00yJaronInxcs
[IpakTueckue 3aganus A MPOBEICHUS TPOMEXKYTOUHOM aTTecTalu pa3MeleHsl no aapecy MOC
Moodle (https://moodle.spbgasu.ru/course/view.php?id=4023)

7.4.3. IlpumepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPH HATUYUHN )
KypcoBoii mpoekT (paboTa) mo JucCHUIInHE HE TPETyCMOTPEHBI

7.5. Metoauueckue MaTepuaibl, ONpeesoNnre Mpole ypbl OlICHUBaHHUs 3HaHUMN, YMEHHM, HABBIKOB U (MJIN)
OTIbITa IPO(ECCUOHATBHOM IEATENbHOCTH, XapaKTepU3YIOIIUE 3Tanbl (POPMUPOBAHUS KOMITETEHIIUN

ITpouenypa mnpoBeneHHUs MPOMEKYTOUHOM aTTeCTalMM M TEKYIIEro KOHTPOJIsS YCIEBAaEMOCTH
perJamMeHTHpYyeTCs JOKAIbHBIM HOPMAaTUBHBIM aKTOM, ONPEEIISIOINM

NOPSAJOK OpraHu3allid W TPOBEACHMSI TEKYILErOo KOHTPOJII YCIEBAEMOCTH M IPOMEXYTOYHOMN
aTTeCTaIluu O0yJarOIIINXCS.

[Tponienypa oueHuBaHus (POPMUPOBAHUS KOMIIETEHIMH NpU TNPOBEACHUM TEKYIIErO KOHTPOJIS
puBeneHa B 1. 7.2.



TumnoBple KOHTPOJIBHBIE 3a/1AHKS WIM HHBIE MAaTEPUAIIbI TEKYIIETO KOHTPOJIS IPUBEAECHBI B I1. 7.3.
[TpomerxyTouHas aTTecTalys Mo TUCHUIUIMHE IPOBOAUTCS B (hopMe sK3aMeHa. DK3aMeH MPOBOAUTCS B

(dhopme TecTupOBaHUS

7.6. Kpurepuu orieHHBaHus cCPOPMUPOBAHHOCTH KOMIETEHIIUH TP MPOBEACHUN IPOMEXKYTOYHOM aTTECTAllUH

YpoBEeHb OCBOCHHUS U OIIEHKA
Onenka Onenka
«HEYJOBIICTBOPHUTENb | «yIOBICTBOPUTENHH | OLIEHKA «XOPOLIO» OLneHKa «OTJIMYHO»
HO» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb 0CBOEHHUSI | YPpOBEHb OCBOEHUS | YPOBEHb OCBOEHUS YpoBeHb OCBOCHUS
KOMIIETEHIIUHU KOMIIETEHIINHI KOMITIETEHIIUH KOMIIETCHIINHT
«HEIOCTAaTOYHBIN». «IIOPOTOBBIN». «IPOABUHYTBIN. «BBICOKHI».
Kommereniuu He Kommerenmn Kommerenun Kommerennuu
c(OpPMHPOBAHEI. c(OpMHUPOBAHBI. copMHpOBaHbL.  |cOPMHUPOBAHBI. 3HAHUS
3HaHus oTCyTCTBYIOT, | CdopmupoBansl | 3HaHUSA OOLIMPHBIE, | apryMEHTHPOBaHHbIE,
BCECTOPOHHHE. Y MEHHUS

0a30BbIC CTPYKTYPHI | CACTEMHBIC. Y MEHUS

YMEHHUS U HaBBIKU HE
Kputepunu c(hopMHUPOBaHbI 3HaHUU. YMeHUs HOCSIT YCHEIIHO TPUMEHSIIOTCS
OLICHHBAHHS (dbparMeHTapHbI 1 pPENpOAYKTUBHBIN K PELICHUIO KaK
HOCSIT XapakTep, TUIIOBBIX, TAK U
PENPOAYKTUBHBIN MIPUMEHSIOTCS K HECTAHJAAPTHBIX
Xapaxrep. PELICHUIO TUIIOBBIX | TBOPYECKUX 3a/IaHUM.
JeMoHcTpupyeTcs 3aaHUN. JeMmoHcTpupyercs
HU3KUN YPOBEHb JemMoHcTpupyercs BBICOKU YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIbHOCTH,
MIPaKTUYECKOTO YPOBEHb BBICOKAsl aJalITUBHOCTh
HAaBBIKA. CaMOCTOATEJIBHOCTH | MPAKTUYECKOTO HAaBbIKA
YCTONYUBOTO
MPaKTUYECKOTO

HaBBbIKaA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHHS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIUOKH IMPU OTBETE HA| BOIIPOCHI, OLTUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyX)IaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 5K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3aanue oumera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBITMH OTJIUYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEIIbHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3auay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISETCS, €CJIM CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAIC
ot 3,5 no 4,4.

O1ieHKa «yI0BJIETBOPUTEIHHOY/ «3aU4TEHOY BBICTABIIACTCS, €CIIA CpeAHEe apu(PMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecrneyeHue JUCIUIJIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

1 KssumoB K. I'., YrpaBneHue denoBeueckuMu pecypcamu: mpodeccronanbHoe| https://urait.ru/bcode/
oOy4yenne u pazsutie, Mocksa: FOpaiit, 2020 455323

JlonmoJJHHUTEIbLHAS JUTEPATYPA

1 I'yrhoB P. P., TIpoekTHO-OpueHTHpOBaHHOE YympaBieHue uenoedeckumu| http://www.iprbooksh
pecypcamu opranuzaiuu, Mocksa: Cormym, 2008 op.ru/28721.html
Muxankuna E. B., Anemun B. A., 3otoBa A. ., Kocrenko E. I1., Ckaukona JI.
C., Kapramesuu E. B., fxosneBa E. A., boprauk E. M., llletunnna /. II.,
o |Byrosa C. B., Menbmenuna E. A., Vcarenko H. B., Muxamknna E. B., http://www.iprbooksh
VHpaBieHne YelT0oBEYECKUMH PECYpPCaMH OPraHM3alMH: TEOpHUs, Hpomecchl,| OP.ru/47165.html
TexHosioruu, PoctoB-Ha-Jlony: WM3marensctBo FOkHOTO  (henepanbHOTO
yHuBepcutera, 2013




3 |Kubanos A. ., Ynpasnenue nepconanom opranuzanuu, M.: UHOPA-M, 2006 IbC

4 Kubanos A. ., YmpaBnenue mnepcoHasoM opraHuzanuu. [Ipaktukym, M.: 2bC
HMH®PA-M, 2007

5 KubanoB A. ., JlypakoBa W. Bb., YmpaBineHue mnepcoHATIOM OpTraHH3aAIUH: 9bC
CTpaTerusl, MapKeTHHT, nHTepHannoHanu3anmsg, M.: MHOPA-M, 2011
Kubanos A. ., barkaesa M. A., Usanosckas JI. B., Konosamosa JI. B., 9BbC

6 |Murpodanosa E. A., Oxcunoiig K. D., Ceucrynos B. M., Kubanos A. 4.,
DxoHoMuKa ¥ conpoisorus tpyaa, M.: UHOPA-M, 2012

Obyuaromuecs u3 yncia uHBaIKUI0B U Jiul ¢ OB3 obecrieunBaroTCs eYaTHBIMU U (MITH ) SJIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU pecypcaMu B popMax, aaanTUPOBAHHBIX K OTPAHUYCHUSAM HX 3710POBBSI.

8.2. Ilepeuenb pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu «MHTepHeT», HeoOXOIUMBIX s
OCBOCHMS TUCIUIUIMHBI (MOTYIIs)

HaumenoBanue pecypca cetu «HTEpHET» DNEeKTpOHHBIN ajpec pecypca

HR-Portal https://hr-portal.ru/

HR-journal. DnexTpoHHBIH )KypHAI PO yrpasieHue nepconanom |http://www.hr-journal.ru/

HR-nupektop.  I[lpakTuueckuii  KypHaJl 1O  YIpPaBJIECHHUIO

https://www.hr-director.ru/
YCJIOBCUCCKNMU pECypCaMu

bubnuoreka 'ocymapcTBenHoro yHuBepcutera "Boicmias mikona

| www.hse.ru
OKOHOMHKHN
MexnyHapoanablii xypHan «I[IpoGieMbl Teopur W TPaKTUKH http:/AVWW.Uptp.Fu
VIIPABICHISD) ' ' '

OKOHOMHMKAa M  YOpaBlI€HUE Ha NPEIUPUITUAX: HAy4YHO-

. http://www.eup.ru
O6p8.30BaTCJ'II>HbII/I I1opTal

OKOHOMHYECKHUH mopTaja - IPOCKT HMHCTHUTYTa «IKOHOMUYECKas

LLIkoma» http://economicus.ru

A JIMUHHCTPATUBHO-yIIpaBiieHueckuii ITopran http://www.aup.ru

8.3. Ilepeuenb coBpeMeHHBIX NMPOGHECCHOHATBHBIX 0a3 JAaHHBIX U MH()OPMAITMOHHBIX CIIPABOYHBIX CUCTEM

HaumenoBanwue DJEeKTPOHHBIN apec pecypca
Hayunas AJIEKTPOHHAs
Hayunas snextponnas 6ubanoreka eLIBRARY.RU 6ubnorexa eL IBRARY RU
Cucrema nucrannuonnoro ooyuenus CII6I'ACY Moodle https://moodle.spbgasu.ru/

8.4. Ilepeyenp WH(MOPMALMOHHBIX TEXHOJIOTUH, MCIOJNB3YyEMbIX IPU OCYLIECTBIEHUU OOpPa30BaTEIHLHOTO
mporecca IO JUCHUIUIMHE, BKJIKOYas IepedyeHb JIMIEH3MOHHOIO0 M CBOOOJHO paclpoCTpaHsSeMOro
MPOrpaMMHOTO 00ecTieueHus

Cnoco0 pacnpocTpaHeHus
HaumenoBanue (JTUTIEH3MOHHOE HITH  CBOOOJTHO
pacopocTpaHIeMOoe)

HoroBop Ne /132009689201 ot
18.12.2020r [IporpammHbIe
npoaykTsl MaiikpocodT, noroBop Ne
Microsoft Windows 10 Pro 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.




Microsoft Office 2016

HoroBop Ne 132009689201 ot
18.12.2020r IIporpammubIe
npoaykTel MaitkpocodT, moroBop No
1132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaitn Tpetin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepuanbHO-TEXHUYECKOE 00€CIIeUCHHE TUCITUTUTMHEI
CBejicHHs1 00 OCHAIIEHHOCTH YYEOHBIX ayIMTOPUI M MOMEIICHUH JIUIsl CAMOCTOSTEIBHOM paboThI

HanMeHnoBaHue y4eOHBIX ayTMTOPHI M TIOMEIIEHUN
IUISL CAMOCTOSITETIbHON paboTHhI

OcHaleHHOCTh 000pYJOBaHHEM M TEXHHYECKUMHU
CpeacTBaMu 00y4YeHuUs

26. VYyeOHbIE ayAUTOPUU MIPOBEACHUS
MIPAKTUYECKUX 3aHATHH, KypCOBOT'O
IIPOEKTUPOBAaHUSI (BBIIOJIHEHUSI KYpPCOBBIX padoT),
IPYNIOBBIX M HHIAMBHUIYalbHbIX KOHCYJIbTAIUi,
TEKYIIET0 KOHTPOJIS ¥ IPOMEKYTOUHOM aTTecTalluu

JUIA

YyeOHast aynuTOpHsl JUIS TMPOBEACHUS NPAKTUYECKUX
3aHATHH, KypCOBOIO IPOEKTUPOBAHMS (BBIIOJIHEHUS
KypCOBBIX paboT), TPYNIOBBIX M HHIUBUIYaJIbHBIX
KOHCYJIbTAIMM, TEKYIIEro KOHTPOJISA U MPOMEKYTOYHON
aTTecTaluu KOMILIEKT MYJIbTUMEAUMHOTO
000pyI0BaHUS (mepcoHaNbHBIN KOMIIBIOTED,
MYJbTUMEAUMHBIA MPOEKTOP, 3KpaH, ayJuo-CUCTEMA),
JIOCKa, KOMIUJIEKT yueOHONl MeOenu, MOJIKIIYEHHE K
xomnbrotepHoit cetu CIIOBI'ACY, Brixon B UHTEpHET

26. Y4ecOHbIC ayIUTOPHHM [IJII CaMOCTOSTEIbLHOMN
paboTHI

[Tomemenue TUIS CaMOCTOSITETTLHOM
(KOMIIbIOTEPHBIN Ki1acc):

IIK-12 mT. (cucTeMHBI OJIOK, MOHHTOp, KJIaBHaTypa,
MBIIIIE) €  YCTAHOBJICHHBIM  MYJIbTUMEIHIHHBIM
obopymoBanueM (IIPOEKTOp, DOKpaH, KOJOHKH) C
JOCTYyNoM K cetr «MHTepHeT» u o0ecrieueHrneM J0CTyma
B DJIEKTPOHHYIO HH(OPMAIlMOHHO- 00pa30BaTENIbHYIO
cpeny CIIGI'ACY; gnocka MapkepHas; KOMILUIEKT

yueOHoi Mebenu Ha 12 mocaioYHbIX MECT.

paboThI

26. VY4eOHble ayAUTOPUHU
JIEKIIMOHHBIX 3aHATUN

JJIA IMPOBCACHUA

VYuebHasgs ayauTopus AN NPOBEACHMUS  3aHATHH
JEKIMOHHOTO THUMA, KOMIUIEKT MYJbTUMEIUITHOTO
000pyI0BaHUS (mepcoHaIbHBIN KOMIIBIOTED,
MYJBTUMEAUNHBIA MPOEKTOp, IKPaH, ayJu0-CUCTEMA),
JOCKa,  9KpaH,  KOMIUIEKT  y4yeOHOM  meGenn,
noaktoueHue K kommbeloTepHoit cetu CIIGIACY,
BbIX0/ B MHTEDHET

I[J'IH HHBAJIMJO0B U JIUII C OB3 obGecneunBaroTcst CIICHHUAJIIBHBIC YCIIOBUS IS MMOJIYYCHUA O6p330BaHI/I$I B
COOTBETCTBHH C Tpe6OBaHI/I${MI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.




Pa6ouast mporpamma coctaBieHna Ha ocHoBe ®I'OC BO - marucrtpaTypa 1o HampaBJIeHHUIO TOATOTOBKU
38.04.02 Menemxment (npukaz MunobpHayku Poccun ot 12.08.2020 Ne 952).

IIporpammy cocraBuiI:
IOLIEHT, K.7.H. beiosa H.E.

[Tporpamma oOCyXx1eHa 1 PEKOMEH/IOBaHA Ha 3aceqaHnu Kadeapsl MeHeDKMEHTa B CTPOUTEIBCTBE
02.06.2021, nmpotokon Ne 9
3aBenyromnmii kageapoii 1.3.H., mpod.op H.I'. [Inernesa

[Tporpamma ogo0peHa Ha 3acefaHuu Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
10.06.2021, npotokoi Ne 10.

IIpencenarens YMK n.3.H.. gouent I'.®. TokyHoBa
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