F. denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPESIKIACHUE
BBICIIET0 00pa30BaHUs

WW CAHKT-IIETEPBYPI'CKMIA FOCYgAPCTBEHHBIﬁ
APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MenemkMeHTa B CTPOUTEIHLCTBE

YTBEPXIAIO
HavanpHuk y4eOHO-METOAMYECKOTO YIIPaBICHUS
A.O. Muxaiiinosa

«29» urons 2022 r.

MwxannoBa MoanucaHo undposon
noanucbio: Mmxanosa

AHHa ONeroBHa Auua OnerosHa

PABOYASI IPOTPAMMA JUCLHUTITAHBI (MOIYJIST)

[IpoekTHBIN MEHEHKMEHT
HaIpaBlieHUE TOArOTOBKHU/crieruanbHOCTh 23.05.01 HazeMHbIe TpaHCOPTHO-TEXHOIOTHUECKHUE CPEICTBA

HaMpaBJIEHHOCTH (PO )/crienuanu3anus oopa3oBareabHoi mporpaMMel [logbeMHO-TpaHCTIOPTHBIE,
CTPOMTEIbHBIE, JOPOKHBIE CPEICTBA U 00OPYI0BaHHE

dopma 00yueHus 3a0UHas

Cankr-IlerepOypr, 2022



1. lesin 1 3a1a4n OCBOEHUS IMCHUIJIMHBI (MOIYJIs1)

[{enbi0 OCBOCHUS IUCIUILTUHBI ABJISICTCS GOPMUPOBAHUE 3HAHHMA O TCOPETHUCCKUX U MPAKTUYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-ITPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupOBaHHE IIETOCTHOTO TIPEACTABICHUS O METOAOJIOTUU YIPABICHHS IPOEKTAMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJAaMH aHalM3a W CHUHTE3a YIPABJICHYCCKUX PEIICHHWA, OCHOBAHHBIX HAa WJACAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3y/IbTaTa B YCIOBHSX OTPAHUYCHHOCTH HMEIOIIUXCS PECYPCOB U CHOCOOOB MOBBIMICHHS
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU 110 BOIIPOCAM YIPABJICHUS IPOCKTAMU;

3. popmupoBanue ciocOOHOCTH PaOOTHI ¢ OCHOBHBIMH HCTOYHHKAMH JKOHOMHYECKON MH(OpMauu
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Koa u nHaumeHnoBaHue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympanisats|YK-2.1 Ocy1iecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro XKU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

IPOEKTHOM YIPABICHUU [UIsl  OMpeeNieHus
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIAACMBIC PE3YJIbTAThI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
MIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 POOIEMBI;
-pa3zpalboTaTh KOHLEMNIMIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadectBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIaJieeT HABbIKAMH

- HaBBIKOM pa3palOTKM 3JEMEHTOB MacropTra
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl pealu3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.

BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOCKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuiecTBisieT
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOCKTOB, IPUHLIMIIBI U METObI
pa3paboTKU MJIAHOB pean3aluy IPOEKTa;

- OCHOBHBIE METOJbl OLEHKH PHUCKOB IIPOEKTA,
OCHOBHBIC MCTOJbI YIIPABJIICHHUA IMPOCKTHBIMU
pHUCKaMH.

yMmeer

ONpEACIATh CPOKHM pEaau3aluu JTAoOB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU MPOEKTA
Ha OCHOBE aHaJIM3a BHEIUHEH M BHYTpPEHHEU
CpeJbl IIPOEKTA.

BJIa/IeeT HABbIKAMH

HaBBIKOM  pa3paboTKu  IIaHa-Tpaduka
MEpOIIPUATHM IO MPOEKTy Ha BCEX JTalax
YKU3HEHHOT'0 LIMKJIa IIPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IIPOEKTA W IEpPEYHs  MEPOIPUATHH 110
YIPABJICHUIO PUCKaMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

YK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH/ bl IPOEKTA;

ymeeT

- (dopMynIMpoBaTh 3aJaHue(s) y4aCTHHUKY(am)
KOMaH/IbI TIPOEKTA;
BJIajeeT HABbIKAMH
AITOPUTMOM
OpraHU3alMOHHOTO
peanu3aluy MpoeKTa

pa3paboOTKU  IJIEMEHTOB
IIaHa  pa3paboTKu |




YK-2 Cnocoben ympausats|YK-2.5 Ocy1iecTBisieT|3HaeT

MIPOEKTOM Ha BCEX O3Tanax|MOHUTOPHUHT peanu3anuu|- OCHOBHBIE METOJbI OLEHKH 3((HEeKTUBHOCTU
€ro )KU3HEHHOI'O IIUKJIa MPOEKTa, TMPOBOJUT  OLEHKY|IPOEKTa;
3¢(HEeKTUBHOCTH  peaju3alii,|-  OCHOBHbIE  METOIbl M  TapaMeTpbl
yCIIOBUI JUISL BHEJIPEHUSI[MOHUTOPUHTA ITPOEKTA;
PE3yNIbTaTOB MPOEKTA yMmeet

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucuumuinHa (Moayib) BiitoueHa B bnok «ductunmuuel, moxynu» b1.0.10 ocHoBHOIM
npodeccuoHaibHOW  oOpa3oBaTenbHOM mporpammbl  23.05.01 HaszeMHble TpaHCHIOPTHO-TEXHOJIOTUYECKHE
CpeACTBa M OTHOCHUTCS K 0053aTEIbHOM YacTH Y4eOHOTO TIaHa.

Ne N Konx n HauMeHoBaHMEe HHAMKATOpa
n/n PEATIECTRYIOMIHE AMCIHILTHHbL JOCTHO)KEHUS] KOMITETEeHLIUU
VYK-3.1, VYK-3.2, VK-3.3, VK-34,
1 |ComuanbHOE B3aUMOJICHCTBHE VK-6.1, VYK-6.2, VYK-6.3, VK-9.1,
YK-9.2, VK-9.3
2 |MudopmanrioHHBIE TEXHOIOTUN YK-1L1, YVK-1.2, YK-1.6, OIK-7.1,
OIIK-7.2, OIIK-7.3

ConumanbHoe B3aUMO/IEHCTBHE

3HaeT NOpUHOUOBL U (HOpMBI B3aUMOJEHCTBUS B KOMaHIHOW paboTre; mpaBuia pa3pabOTKU H
(hopMyIIMpOBaHHUS 1€ KOMAH bl B COOTBETCTBUU C IETISIMHU MPOCSKTA WJIM OPTaHU3AIIHH,

YMmeeT ompenensaTh B3aUMOCBSI3b MEXIy UENSIMH KOMaHAbl M IENIIMU TMPOEKTa (OpraHH3allvH);
OTpEEATh KPYT 3a/1ad KOMaH/Ibl B PaMKax IMOCTaBJIECHHOM LIETU MPOEKTa (OpraHu3alui) ¢ y4eTOM HHTEPECOB
JOPYTUX YYaCTHUKOB; OMPEAEIATh MOCIEA0BATENbHOCTD AEHCTBUN ISl JOCTUKEHUS €T KOMaH/IbI;

Bnaneer naBsikom hopmynupoBaHus 1enu (1enei) padboThl KOMaH bl ISl JOCTHXKEHUS TIeJIeH pOoeKTa
WM OpraHU3aIliy; HaBBIKOM BBIOOpa crocoba (Crmoco0OB) JOCTIKEHUS Ieeld KOMaHIO0H B COOTBETCTBUU C
LETISIMU TTPOEKTA UM OPTaHU3aIUH.

HNHpopMalinOHHbIE TEXHOJIOTHH

3HaTh: OCHOBHBIE METOJIbl U CpPEeACTBA 00paOOTKH, XpaHEHHUs, IEpejaul U HAKOIUIEHUs] MHPOpMaIHH;
Ha3HAYEHHUE, COCTaB, OCHOBHBIE XapPaKTEPUCTUKH OPraHMU3AllMOHHOW M KOMIIBIOTEPHON TEXHHUKH; OCHOBHBIE
KOMITOHEHTbI KOMIIBIOTEPHBIX CETEW, MPUHIMIBI TAKETHOM Mepeaund JaHHbIX, OpPraHU3alUI0 MEXCETEBOIO
B3aMMOJCICTBUS; HA3HAYEHHE W MPUHLUIBl W IPUHLHUIBI MCIOJIb30BaHHUS CHUCTEMHOIO M IPUKIIAJHOTO
MIPOTPaMMHOTO 00€CTICUCHHS;

YMeTb: HCIoNnb30BaTh HMHGOPMAIMOHHBIE pEcypchl s MOWCKa W XpaHeHHs HHpopmanumy,
o0OpabaThIBaTh TEKCTOBYIO M TaOIMYHYIO HH(OpMALINIO;

Bnaners: HaBbIKOM paboOTHI ¢ TaOIMIIAMU

OcHOBBI yTnipaBieHHs U 6€30MaCHOCTH MPEANPUATUS

3HaeT NPUHLIMIIBI IPUHATHS YIPABICHYECKUX PEIICHUN;

YMeeT 000CHOBBIBaTh BHIOOP MOJIENN YIIPABICHUS U3MEHEHUSIMH.

Bnaneer paboToii ¢ mpaBoBEIMH MH(POPMALIMOHHBIMU CHCTEMaMHu; pecypcamu Internet.

Ne Konx n HauMeHoBaHnEe MHAMKATOpa
[Tocnenyromme TUCIUTIITAHBI
n/n JIOCTHKEHUS] KOMIIETEHLIUN




BBINYCKHON KBaNU(UKALIMOHHON pabOThI

BBIHOJIHGHI/IG, IIOATOTOBKAa K IMpoucaAype 3alldTbl W 3aliuTa

VYK-1.1, VK-1.2, VYK-1.3, VK-14,
VK-1.5, VK-1.6, VK-2.1, VK-2.2,
YK-2.3, VK-2.4, VYK-2.5, VK-31,
VK-3.2, VYK-3.3, VK-34, VK-4.1,
VK-4.2, VK-43, VK-44, VK-51,
VK-5.2, VYK-5.3, VK-6.1, VK-6.2,
VK-6.3, VK-7.1, VK-7.2, VK-7.3,
VK-7.4, VYK-8.1, VK-8.2, VK-8.3,
VK-8.4, VYK-9.1, VK-9.2, VK-9.3,

YK-10.1, YK-10.2, YK-10.3, YK- 10.4,
VYK-10.5, YK-11.1, YK-11.2, YK-11.3,
OIIK-1.1, OIIK-1.2, OIIK- 1.3,
OIIK-1.4, OIIK-1.5, OIIK-1.6,
OIIK-2.1, OIIK-2.2, OIIK-2.3, OIIK-
3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-
4.5, OIIK-5.1, OIIK-5.2, OIIK-5.3,
OIIK-6.1, OIIK-6.2, OIIK-6.3, OIIK-
6.4, IIK-1.1, TIK-1.2, TIK-1.3, T1K- 1.4,

MK-1.5, TIK-1.6, TK-2.1, TK- 2.2,
MK-2.3, K-2.4, MK-2.5, MK- 3.1,
MK-3.2, TIK-3.3, [K-4.1, TIK- 4.2,
TK-4.3, TIK-4.4, TIK-4.5, OIK- 7.1,
OIK-7.2, OIK-7.3, TK()-1.1,
MK(LD)-1.2, TKAID-1.3, TIK(L)-1.4,

ITIILAIN 1 £ YTIYSA1IN 1 0

4. O0beM AUCHMILIMHBI (MOAYJIS) B 3a4€THBIX €IUHHLAX € YKA3aHHEM KOJMYECTBA aAKaJeMHYeCKHX
YacoB, BbIJIEJEHHBIX HA KOHTAKTHYI0 padoTy oO0yualouuxcsi ¢ npemnoaasarteieM (10 BHIAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOATEJIbHYI0 Pa00Ty 00y4YAK0IIUXCS

Kypc
W3 Hux yacel Ha
Bun yueGHO#t paboTh Beero MIPAKTUYECKYIO
4acoB 3 4
TIOATOTOBKY
KonTakTHas padoTa 12 2 10
Jlexmmonnbie 3ausaTus (JIek) 8 0 2 6
[paxTuueckue 3ausatus (Ip) 4 0 4
HNuas xouTakTHas padoTa, B TOM YHcjIe: 0,4 0,4
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IIPOEKTY), 0.4 0.4
KOHTpoJIbHBIM padotam (PI'P) ' '
KOHTaKTHas paboTa Ha aTTeCTallvio (caJa 3a4era,
3adeTa ¢ OIEHKOH; 3aIlluTa KypPCOBOMW pabOTHI 0,4 0,4
(mpoexTa); cmaya KOHTpOIBHBIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTEeCTAIHIO B CECCUIO
(KOHCYIBTAITUS TIEPE]T IK3aMEHOM U c/1ada IK3aMeHa)
Yacpl HAa KOHTPOJIb 4 0 4
CamocrositenbHas padora (CP) 91,2 34 57,2
O0mas TPy10eMKOCTh IUCHUILIUHBI (MOIYJIS)
yacbl:| 108 36 72
3a4YeTHbIC eNHHUIBI: 3 1 2

5. Copep:xxanue IMCHUIUVIMHBI (MOAYJsl), CTPYKTYPHPOBaHHOe MO pa3gejaMm (TeMaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI

5.1. TemaTu4eckuii MIaH TUCIUTUIMHBI (MOIYIIS)




Konrakrthas pabora (1o yueOHbIM

3aHATHAM), Yac. Kon
WHJIUKATOP
a
Ne Paznensl AUCHUIUIHHEL é fleKIpH 13 P CP Beero, JIOCTIDKCHH
~ gac. g
couneren
BCCro YECKYIO BCCTro YECKYHO BCECTro YECKYHO %058
oaro- oaro- oaro-
TOBKY TOBKY TOBKY
1. |1 pazaen. Pa3nen 1. OcHOBBI
MEHEI)KMCHTA
1.1. (ITousTre MeHEMKMEHTA. 3105 10 10,5 YK-2.1
1.2. |OyHKIIMN MEHEHKMEHTA 3105 8 8,5 YK-2.1
2 |2 paznen. Pasnen 2. Beenenue B
IIPOCKTHBIM MEHEIKMEHT.
MeToabl MPOEKTHOTO
YIIPaBICHUS
X Hemn, 3amaum ©W  METOJIBI 31 1 16 17 VK-2.1
MIPOEKTHOT'O YIIPABJICHUS
Mertoasl OIIEHKH MMOTPEOHOCTH B
2.2. [pecypcax  mis  peammzanuun| 4 | 2 1 8 11 YK-2.2
IIPOEKTOB
3. |3 paszmen. Pa3nen 3. Pa3pabotka
TUTaHA PealTu3alliy MIPOEKTa C
Y4E€TOM PUCKOB U CITIOCOO0OB UX
YCTpaHCHHMSI
[TpuHIMTIBL u METO/IbI VK-2.3
3.1. |paspaGorku mmana peanmusamuu| 4 | 1 1,5 15 | 17,5 YK-Z. 4’
MIPOEKTA.
VK-2.3,
3.2. |Yupasnenue puckamu rmpoekta | 4 | 1 1 12 14 VK24
4. 4 paznen. Paznen 4. MoHUTOpUHT
peayM3aIyy MPoeKTa U OIICHKA
3¢ (HEeKTUBHOCTHU peanu3alun
Merto bl u WHCTPYMCHTHI
4.1. |koHTpOJIS 51 MOHHUTOpHHTa| 4 1 6 7 YK-24,
VK-2.5
IIPOEKTOB.
Onenka pE3yabTaTOB " VYK-2.4,
4.2. () PEKTUBHOCTH MPOEKTA 411 0.5 162} 177 YK-2.5
5. |5 paznen. Unas koHTakTHas
paborta
YK-2.1,
VYK-2.2,
5.1. |uHas KoHTaKTHas paboTa 4 0,8 VK-2.3,
VYK-2.4,
VK-2.5
6. |6 pazmen. KoHTpOib




6.1.

3aueTt

YK-2.1,
VK-2.2,
YK-2.3,
VYK-2.4,
YK-2.5

5.1. Jlekuuu

No
/o

HaumenoBanue paznena
U TEMBI JICKITUI

HaumeHnoBanue u kpaTkoe coaep:kaHue JEKIUn

IlonaTue MeHeHKMEHTA.

CyIHOCTb U co/iep )KaHNUe MOHITHS «MEHEIDKMEHT.

OmnpeneneHre MOHATHH «YIPaBICHHE» U «MEHEIKMEHT». YIpaBICHHE Kak
nHpOpManMOHHbI W (QyHKIMOHAIBHBIA mporiecc. CyOBeKT M OOBEKT
ynpasienus. Ilpunnuner ynpasienus. Meronst ynpasineHus. [lkonsr u
MOJIXO/IbI K YIPaBICHHUIO.

@yHKIIMY MEHEDKMEHTA

@yHKIUYA MEHEKMEHTA

Oynkuus  waHupoBaHus.  DyHKUMA ~— OpraHu3alMu  (JeJerupoBaHUe
ITOJITHOMOYHH, OpraHU3alMOHHbIC CTPYKTYpBI yIpaBICHUS).
OpranuzannoHHbIE CTPYKTYpPBI ynpaBiaeHUs. OyHKIUS KOHTPOJIA.

Lenu, 3agaun 1 METOIbI
MIPOEKTHOTO yIPaBIICHUS

Lenu, 3anaun Lenu, 3a1a4u 1 METObI TPOEKTHOTO YIIPABICHUS
enu, 3agaun TPOEKTHOTO YIPABJICHUS, KiIacCU(PUKAIUSL
yIIpaBJICHHUSL.

Poccuiickue u 3apyOexHble CTaHAaPThI YIIPaBICHUS IPOEKTaMU.
Hcropus pa3BUTHA IPOEKTHOTO MEHEHKMEHTA. JTalbl TUIIOBOT'O )KM3HEHHOIO
LUKJIA IPOEKTA U 0KKUIa€Mbl€ PE3YJIbTAThl ITAIOB U IPOEKTA B LIEJIOM.
Metoauku pa3pabOTKU KOHLENIMU U TacopTa MPOeKTa.

00BEKTOB

MeTtonrnl olieHKH
MoTpeOHOCTH B pecypcax
JUTSL peanu3aiun
MIPOEKTOB

MeTobl OLIEHKH TOTPEOHOCTH B pecypcax JUlsl peaau3allii IPOeKTOB
Krnaccudukanys BU10B pecypcoB JUIsl peanu3aliu NpoeKTa.

MeTtoapl W HMHCTPYMEHTBI  3KCIIPECC-OLIEHKM CTOMMOCTH  PECYPCOB,
HEOOXOIMMBIX JUISl peasi3allii NpOoeKTOB (00BEKThI-aHAJIOTH, YKPYITHEHHbIE
pacuersl).

MeTtonpl SKOHOMHYECKOM
CTPOMTENBHBIX IIPOEKTOB.

OIeHKA 3(PPEKTUBHOCTH WHBECTUIIMOHHO-

[TpyuHIIMITBI U1 METOBI
pa3paboTKu TiaHa
peann3aium mpoeKTa.

[TpuHIHITBE 1 METOBI Pa3paOOTKH IJIaHA PeaTN3aIMH TPOSKTa

[MpuHmunel u  MetoAbl pa3paboTku minaHa mpoekta. (OCHOBHBIE U
BCIIOMOTaTeNIbHBIE MPOIECCHl TuTaHupoBanus. CTpyKTypa pa30oueHus pador,
MaTpulla OTBETCTBEHHOCTH, CTaThu 3aTpar. CeTeBoe IUTAHUPOBAHHE.
[TnaampoBaHue MPOEKTa MO BpEeMEHHBIM NTapaMerpaM. Opranusanus padoT 1o
MPOEKTHOMY TUTAHUPOBAHHUIO.

VYnpasneHnue puckamu
IIPOEKTa

VYipasineHue pucKaMy IPOEKTa

[IpoekTHBIE PUCKH M HEONpeaeneHHOCTh. KOHIENINN prUCK- MEHEKMEHTA,
METOABl MJIECHTU(UKALMHU, OLIEHKU U yrpaBieHus puckamu. CraHaapThl Mo
ynpasieHuro puckamu. [imannpoBanue ynpasieHus puckamu. [InanupoBanue
pearupoBaHus Ha pucku. [IpencraBneHne MHPOPMALMU O PHCKaX: KapTa U
Marpuia puckoB. OmnpeneneHue TPaHUILBI TOJEPAHTHOCTH K PHUCKY, WIH
TPAHUIIBI IPUEMIIEMOCTH PUCKa.

MeToasl 1 UHCTPYMEHTBI
KOHTpPOJIS U
MOHUTOPHHTA ITPOEKTOB.

MeTo1bI U MHCTPYMEHTHI KOHTPOJISE U MOHUTOPUHTA MTPOEKTOB

COop maHHBIX MO MPOEKTy. YNIpaBl€HUE U3MEHEHUSMHU B IPOEKTE.
VYropasnenue rpadukoM peanuszanuu npoekTa. OTCIeKMBaHUE 3aTpaT
npoekTa. YmpaBieHue oO0bemoMm mpoekta (Project scope). Awnanu3
OCBOGHHOTo obOwvema. OrneHka mnporpecca. Pemenue mnpoGiieM 1o Xony
MIPOEKTA.

Onenka pe3yabTaToB U

AHanu3 pe3yinbTaToOB pean3aly nmpoekTa (coorsercTBre 13,




3 PEKTUBHOCTH MPOCKTA

UCTIONTHUTENbHAs JoKyMeHTaIus ). OneHka 3¢ (heKTUBHOCTH MPOEKTa
[IpoekTHBII aHamM3: OCHOBHBIE MPUHIIUIIBL, ATAIbl U BUbI. bru3Hec- mporecc
paboThl C MHBECTULIMOHHBIM TPOCKTOM B opranu3aruu. OCHOBHBIC BUJIBI
MPOCKTHOTO aHAJIH3a:

CTpaTernuecKuii aHAIHU3 MPOCKTA;

aHaJIM3 TEXHUYECKOH peaM3yeMOCTH IIPOCKTa
NOTEHIINANA;

NPaBOBOW, HHCTUTYIIMOHAIBHBIN aHAITU3;
9KOJIOTUYECKUN aHaJIM3 MPOSKTA;

KOMMEPUYECKUN aHAJIU3 MPOCKTA;
(MHAHCOBO-?PKOHOMHYECKHH aHAJIN3 TIPOCKTA,
aHAJIM3 PHCKOB TPOEKTAa, BKIIOYAsh aHAJIN3 YyBCTBUTEIBLHOCTH H CTpECC-
TECTUPOBAaHUE, MOJICIMPOBAHUE BO3JICHCTBHSI PUCKOB Ha OIECpAIIMOHHBIC
MOTOKA TMPOEKTAa C yYETOM BOJIATWIHHOCTH BO3ACHCTBYIOIIMX YCIOBUH H
(hakTOpoB;

AKCIpEecC-aHau3.

CocTaB UCIOTHUTETBHON JOKYMEHTAIUH 110 IPOEKTY.

OreHKa IPOMEXKYTOYHBIX M KOHEYHBIX Pe3y/IbTaToB IpoekTa. OnpenencHue
b dexTUBHOCTH  NOCTHKEHUs 1ened  mpoekTa. OPPEeKTUBHOCTH U
HAJICKHOCTh CHCTEMBI YIIPABJIICHUS MPOCKTOM. 3aKITIOYHTEIbHAs OICHKA W
aHanu3 b hEKTHBHOCTH Deany3alyy IDOCKTA.

K  HMHHOBAIITMOHHOI'O

5.2. [IpakTrdeckue 3aHATHS

HaumenoBanue pasaciia

rJI\/r(;)I 1 TEMBbI PAKTHYECKUX HaumenoBanue u conep:kanre IpakKTHUECKUX 3aHATHI
3aHATUN
MeTo/1bl OLIEHKH MeTo1bl OIEHKU CTOMMOCTH PECYPCOB
4 norpebHoCTH B pecypcax |Padora B Microsoft Project. Co3manre coOCTBEHHOro KajaeHIaps pecypca.
JUTSL pean3anun Omnpenenenus cocraBa pecypcoB. Jluct pecypcos. BBoa pecypcos.
IPOEKTOB
Pa3pabotka nnana npoexra
[Mpunuunst u Metoasl  |Co3nanue mnpoekra. Onpenenenue 3amad npoekra. Jletanusanus 3anad
5 pa3paboTky muana  |poekTa. OmnpesieNieHne JUIMTENbHOCTH 3a/1ad. Y CTaHOBJIEHHUE 3aBUCHMOCTH
peanM3aluy NpoeKkTa. |MeXay 3anadaMu. Pacnipenenenue pecypcos. OnTHMHU3anus pecypcos.
5 Vnpasienue puckamu  |PaspaboTka MaTpUIlbl PUCKOB MPOEKTA
IIPOEKTa OreHka pUCKOB IPOEKTA, pPa3pabOTaHHOTO Ha MPEbITYIIEM 3aHATUH
3axnrounTenbHas oleHKa 3pPEeKTUBHOCTH NMPOEKTa
8 OneHka pe3yabTaToB U H
POBEJICHHE OLIEHKHU MPOEKTa

3 PEeKTUBHOCTH MPOEKTA

5.3. CamocrosiTenpHasi paboTa o

OyJaromuxcs

Ne | HanmenoBanue paznena .
CopepxaHue caMOCTOSITENbHON pabOThI
/0 | AMCUMILIMHBI U TEMbI
CamocrosrenbHas paboTa 1o Teme
1 | ITonstue meHemxmenTa. |M3ydeHue nurepaTypsl 10 TEME, MOATOTOBKA K TECTUPOBAHUIO, TIOATOTOBKA K
IIPaKTUYECKOMY 3aHATHUIO
CamocrosrenbHas paboTa 1o Teme
2 | OyHKIMM MEHEIKMEHTA
W3yuenue nureparypsl 10 TEME, MOATOTOBKA K TECTUPOBAHUIO
CamocrosrenbHas paboTa 1o Teme
Ienu, 3a1aun 1 METOIBI
3 N3yuenue nuteparypel IO TEME, NOATOTOBKA K IMPAKTUYECKOMY 3aHSTHIO,
IIPOEKTHOTO YIPABIICHUS
IIOATOTOBKA K TECTUPOBAHUIO
4 MCTOI[BI OLICHKHU CaMocTosTenbpHas pa60Ta 10 TEMEC

MOTpPeOHOCTH B

I/I3yquI/Ie JIMTCPATYPHI 110 TCME, ITIOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,




pecypcax st
peann3aly MPOeKTOB

MOATOTOBKA K TCCTUPOBAHUTO

[TpUHIMITBEI ¥ METOIBI
pa3paboTKu Iu1aHa
pean3alnuy MIpoeKTa.

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nureparypbl MO TE€ME, MOArOTOBKA K IMPAKTUYECKUM 3aHSITHUSM,
MIOATOTOBKA K TECTUPOBAHUIO, BBINIOJHEHUE 33/IaHUS

VYipasneHue puckamMu
IIPOEKTa

CamocrosiTenbHas paboTa 1o Teme
W3yuenune nurtepaTypbl MO TeMe, MOJATOTOBKA K MPAKTUYECKUM 3aHITHSM,
IMOATOTOBKA K TCCTUPOBAHUTIO, BBLIITOJHCHUC 3aJaHUSA

MeTobl 1 THCTPYMEHTBI

KOHTPOJIA U
MOHHMTOPHHIA IIPOEKTOB.

CamocrosTenbHas padora 1o Teme
W3y4yeHnue nurepaTypshl 10 TEMeE, MMOArOTOBKA K TECTUPOBAHUIO

Onenka pe3yabTaToB U

3¢ PEeKTUBHOCTH MTPOCKTA

CamocrosTenbHas padoTa 1o Teme
W3y4yenune aurepaTyphl IO TEME, HOATOTOBKA K TECTUPOBAHHIO, TIOATOTOBKA K

IIPAKTUYECKOMY 3aHITHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpaMMoO#l TUCLMIUIMHEI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHM, HA KOTOPBIX AACTCS
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIA MaTepUal, U NMPAKTUYECKUX, IPEANOIAralonuX 3aKpeINICHUE N3Y4EHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
HCTOJB30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH. B 00beM
CaMOCTOSITENIbHON pabOoThI O AMCLUILUIMHE BKIFOUACTCS CIEAYIOLee: - U3yYEeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCUMIUIMHBI, - IIOAIOTOBKAa K IPAKTHUYECKUM 3aHATHUSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOM JUCLHUIUIMHBI SBJISETCA
00s13aTeNIbHOE TOCEIICHUE BCEX BHJIOB 3aHATHH, TaK KaK MPOMYCK OJHOTO (TeM Ooee, HECKOIbKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakThueckux 3aHATHAX MaTepuall, U3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUIICTCS BBIIOJHEHUEM WHIUBUIYAIBHBIX M TPYIIOBBIX 3aJaHUM, INPUMEPBl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EeHUIO AUCLUILIUHBI, HEOOXOANMO B IEPBYIO OUEPEb 03HAKOMMUTBLCS COAEPKAaHUEM
PIIJA nnst cryneHToB O4YHOM (hopMbI OOydeHHs, a TaKKe METOAMYECKUMH YKa3aHUSMHU IO OpraHU3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOArOoTOBKE K MPAKTHUECKUM
3aHATUSM M B paMKaxX CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCHUIUIMHBI 00YYalOMMMCs HEOOXOAUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 10 JAHHOM TEME JIUTEPaTyphl; - IIPU CAMOCTOSATEIBHOM HM3YYEHHH TEOPETHYECKOW TEMBI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usyueHus: AMCLMILIMHBI ABJIAETCS 3a4E€T, KOTOPBIA IIPOBOAMTCSA HA MOCIEAHEM 3aHATUU. s
MOJIyYEHUs 3a4eTa 00yYaroUIUiiCcs JOKEH BbIIOIHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/laHusl, IPOUTH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PE3yibTaTaM BBIIOJIHEHUS IPAKTUYECKUX 3aJaHUi,
KOHTPOJILHOM paboThl U TecTHpoBanus. CTyIeHTHI, HE MPOIIEIINE aTTECTAUIO 110 TPaPUKy CECCHH, TOIHKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JIMKBUAMPOBATH 3aJ0/DKECHHOCTH I10 IPAKTUYECKUM 3aHATUSM, BBIIOJIHHUTH
KOHTPOJIbHYIO Pa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH CO3/aeTcsl CHElHUaTbHO I JIMKBHJIALMH
3aJI0JDKEHHOCTH.

Heo6x01uMo u3yuuTh BONPOCH! YIpPaBIEHUs! B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
unTepdeiica mpoekra. OCBOUTh MaTepuaj, KacarolMiics BBEIEHUS U HCIOIb30BAaHUS CBS3YIOIIMX COOBITHUM
IIPOEKTA, PACKPBIBAIOLIUN COJIEPIKAHUE OTANlOB YIPABJICHHUS B3aUMOACHCTBUEM, TAaKUX KakK: BBIABIICHHUE,
JOKYMEHTUPOBaHUE  UHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEep(EHCcHbIX coObITHI. BaxkHO ycBOUTH
LIEJIM, 3HaTh OCHOBHBIE METOJbl M OBJAAECTh INPAKTHYECKUMHU IPUEMaMU KOMIUIEKCHOM OLIEHKHM IIPOEKTa,
MPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y QaHAJIOTUYHBIX JTOKYMEHTOB, U3Y4YUTh PEIVIAMEHT NPEJOCTABICHNS U BUJIBI OTYETHOCTH IE€pe] 3aKa3uMKOM U
pyKoBoJIcTBOM npoekTa. ITo 3aBepiuaromieii (aze mpoekTa BaXKHO 3HATh PErIaMeHT U JIeMCTBUS, OTpakaeMble B
IUIaHE U PacHMCAHUU 3aKpbITUS MpoeKTa Ju0o0 ero npoajeHus. B miane ocBoeHus crnenudUky pyKoBOJCTBA
IIPOEKTOM Ha JaHHOH (ha3e, BaXKHO 3HATh 00S3aHHOCTH MO 3aKPBITUIO MTPOEKTa, HE 3a0bIBasi 0 HEOOXOIMMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
UCTOJIb30BAaHUS IPOrPAMMHOT0 00€eCTIeYeHUS [Tl YIPAaBICHHS IPOEKTAMU U IPOrpaMMaMHU U 3aKOHO/1aTeNIbHbIE
U HOPMaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABIEHUSA MPOEKTaMH, W3YyYEHHBIE BO B3aUMOCBSA3H, IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OneHo4Hble MATepPHAJBI JJIs1 NMPOBEJCHUS] TEKYILIEero KOHTPOJS yCIeBaeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCs M0 JMCHUIIHHE (MOAYJTI0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB UX (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
WH/INKAaTOpa KOHTPOJIMPYEMOH
/T (Moyist) cpencTaa
KOMITETEHITHH
1 |I[lonsiTHE MEHEHKMEHTA. YK-2.1 Tect
2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect
3 [lenmn, 3agayn W METOABI IPOCKTHOTO VK-2.1 TecT
yIIpaBICHUS
4 MeTo/1bI OIICHKH MOTPEOHOCTH B pecypcax Jist VK-2.2 TecT, 3ananue
pear3aly IPOCKTOB
5 [MpuHIMIBI ¥ METOABI Pa3padOTKU TUIaHA VK-2.3, VK-2.4 TeCT, 3a7anHe
pean3aliy MPOSKTA.
6 |YmpaBiaeHue pucKaMu IMPOEKTa YK-2.3, YK-2.4 TECT, 3aJIlaHue
7 MeTonsl W WHCTPYMEHTBI  KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHUTOPHHIA IMPOEKTOB.
8 Onenka pe3ynbTaToB U 3(G(HEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOSKTA
VK-2.1, YK-2.2, VK-2.3, VK- [S2AaHHC s
9 |uHas xoHTakTHas paboTa BBITIOJTHEHHS
2.4, VK-2.5 .
KOHTPOJIbHOU paOOThI
10 [3auer YK-2.1, YK-2.2, YK-2.3, VK- Bonpocer u SAMAMA JUIA
2.4, YK-2.5 IPOMEKYTOUHOM
aTTeCTAIUU

7.2. TunoBble KOHTPOJIBbHBIE 33JaHHs] LI MHBIE MAaTepUaNbl TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH, HEOOXOIUMbIe
ISl OLIEHKW 3HAHWW, YMEHHI ¥ HaBBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM eSITETbHOCTH, XapaKTEPH3YIOLIIX
sTansl (HOPMUPOBAHUS KOMITETEHIIUH B MIPOLIECCE OCBOSHUS UCIIUTIITMHBI

PA3JAEJT 1. LEJIN, 3AJAUM U METO/bI TIPOEKTHOI'O VIIPABJIEHUA (ans mpoBepku
chOpMHUPOBAHHOCTH HHIUKATOpA TOCTIKeHUs KommereHnnu YK-2.1.)

1. Iens mpoekTa — 3T10:

- ChopmynupoBaHHas mpodiieMa, ¢ KOTOpOil MPUAETCS CTOIKHYTHCS B TIPOIECCE BBHITTOTHEHUS MPOEKTA.

- VTBepkeHue, GopMynHupylolee 00Imue pe3yabTaThl, KOTOPhIX XOTEI0Ch OBl TOOUTHCS B MPOIECCE
BBHITIOJTHEHUS POEKTA.

- Kommmiekcuasa OLCHKAa UCXOOHBIX YCJIOBI/Iﬁ M KOHCYHOT'O pE3yJibTaTa 110 UTOraM BBITTIOJIHCHUS ITPOCKTA.

2. Peanu3arnus mpoekTa — 3TO:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHIMIOTHEHUS IPOEKTA 32 HOPMATHUBHBIN MEPUOT

- Habmonenue, perynupoBaHue U aHaIHU3 POrpecca MPOeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TMPOEKTE ACHCTBHIA, KOTOpbHIE HAMpaBiIeHBl Ha
JIOCTHIKEHHE €T0 TIeei

3. IIpoekT oTnuvaeTcs OT MPOLIECCHOM NESATENBHOCTH TEM, UTO:

- [Iponieccel MeHee MPOAOIIKUTEIBHBIE 10 BPEMEHH, YEM IIPOEKTBHI.

- Jlng peanuzaliyd OJHOTO THUIA TMPOIECCOB HEOOXOAMM OJWH-IBA WCIIOJHUTENS, JUIS peau3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOTHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOCKT YHUKAICH MO0 CBOCH eI M METOJaM peallh3alliu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYAaHUA.

4. Yto u3 nepeyrclIeHHOTO HE SBISETCS MPEUMYIIECTBOM MPOSKTHONW OPTaHU3AIIMOHHON CTPYKTYpPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3oBuTE OTIIMYUTENBHYIO OCOOCHHOCTh MHBECTHIIMOHHBIX MPOEKTOB:




- Bosp1mroit Oromxer.

- Boicokas cTeneHb HeONpeaeIeHHOCTH U PUCKOB.

- Ilenbto siBnsieTcs 00s3aTeNIbHOE MOMYyYEHHE IPUOBUIN B PE3yJIbTaTe pealn3aliy IPOeKTa.

PA3AEJI 2. METOAbBI OLUEHKU IIOTPEEHOCTU B PECYPCAX JIJIS1 PEAJIM3ALIU ITPOEKTA
(st mpoBepkH chOPMHUPOBAHHOCTH MHIUKATOPA TOCTHKEHUs KoMnereHn YK-2.2.)

1. MeTtos1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb!

- OCBOUTh MMHUMAJIbHBIA OFO/IKET ITPOEKTa

- BBIABHTH, OTCTAaeT WM OIEpeXaeT pealn3alus MPOeKTa B COOTBETCTBUHM C IpaUKOM, a TaKKe
MOJICUNTATh MIEPEPACX O/ UIIM SKOHOMUIO IIPOEKTHOTO OrOKeTa

- CKOppEKTUPOBATh CPOKHU BBIIOIHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas 4acTp pecypcoB pacxoyeTcsl Ha Ha4aJlbHOM JTalle pealn3aliy IpoeKTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axkTopsl cuabHEE BCEro BIUSAIOT Ha peanu3anuio npoekra?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- OKOHOMUYECKHUE U OPraHU3aluOHHbIE

- DKOHOMUYECKHUE U NTPABOBbBIE

4. IIpoekT, 3aKka3uuK KOTOPOIO MOXKET PEIINUTHCSA YBEJIWYUTh €r0 OKOHYATEIBbHYH) CTOMMOCTH IIO
CPaBHEHHUIO C IEPBOHAYAIbHOM, SIBIISIETCS:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- [l onpenenenns CpoKOB BBIIIOJHEHUS HEKOTOPBIX MTPOLIECCOB IPOEKTa

- [l onpenenenns BO3MOXKHBIX PUCKOB

- Jlng onTUMHU3aUKM B CTOPOHY COKPAILEHUS CPOKOB PeaIn3aluy POeKTa

6. CTpyKTypHas I€KOMIO3UIIUS MPOEKTa — 3TO:

- Harnsinnoe nzo6paskeHue B Bujie rpauKoB M CXEM BCEH HepapXU4ecKoi CTpyKTyphl pabOT MPOEKTa

- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/Ibl, peaIn3yIoliel IpoeKT

- 'paduk mocTyrmieHus U pacxoJ0BaHUS HEOOXOUMBIX JJIsl peau3allii MPOEKTa PeCypcoB

PA3JAEJT 3. PABPABOTKA IINTAHA PEAJIM3ALIUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB HMX VYCTPAHEHUSA (mis mpoBepkd CHOPMHUPOBAHHOCTH HMHJUKATOpPa JIOCTHIKEHUS
kommeTeHipn YK-2.3.)

1. B Microsoft Project ects cieayrolue THITBI peCypCcoB:

- MatepuanbHble, TPY/10BbIE, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHbBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeron KOHTposs (AKTHMUYECKH BBINOJHEHHBIX paboT MO peanu3ald IMpPOEKTa,
MTO3BOJISIFOIIMN TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 Ha 90

- 50 Ha 50

-0k 100

3. O6benuHEeHNE pecypcoB B MPOIIECCe CO3/AaHUs BUPTYaIbHOTO oduca MPOeKTa XapaKTepU3yeTcs ...
HE3aBHCHUMOCTBIO.

- TepputropuanbHOU

- GuHaHCcOBOU

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TIPOLIECCE NPUHATHS PpEIICHUS O pealu3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undnsuuto, ypoBeHb 6e3pabOTHIIBI U aJIbTEPHATUBHBIE BAPUAaHThl HHBECTUPOBAHUS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHTHl HHBECTHPOBAHUS

5. Kak Ha3bIBaeTcs BpeMEHHON MPOMEXYTOK MEXKy HadajloM peann3alii U OKOHYaHUEM MpoeKTa?

- Cranus nmpoekra



- JKu3HEeHHbIN UK TPOCKTa
- Pesynbrar npoekra

PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIMN TIPOEKTA W OLEHKA OJSOPEKTUBHOCTU
PEAJIM3AIINU (nnst mpoBepku chOPMHUPOBAHHOCTH HMHMKATOPA JOCTHXKEHUs KomreTteHuun YK-2.4.)

1. Tpu cnocoba puHaHCHpPOBaHMS MPOEKTOB: caMO(HUHAHCUPOBAHUE, UCIIOJIb30BAHNE 3aEMHBIX U ...
CPEICTB.

- [IpuBnekaemMbIx

- ['ocynapcTBeHHBIX

- CnoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaX/I0r0 Y4aCTHUKA PEan3yeMoro
npoekra?

- [Ipuroku

- AKTUBBI

- Brutazet

3. Kak Ha3bIBaeTCs CKUJKA, COJICUCTBYIOMIAS peKiaMe MpoeKkTa?

- Ctumynupyromas

- [IpoekTHas

- MapkeTtuHronas

4. Yro BKITIOYAIOT B ce0s MPOLIECCHl OpraHU3aIluH U MIPOBEICHUSI KOHTPOJISI KauyecTBa MpoeKTa?

- [IpoBepKky COOTBETCTBHS YK€ MOJIYYEHHBIX PE3YIHTATOB 3aJaHHBIM TPEOOBAHUSAM

- CocraBienue nepeuHs HeAopaboTOK U OTKIOHEHUH

- [IpoMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBeparomas (haza )KU3HEHHOTO IMKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH H ...

- KoHTponbHBIX HCnpaBieHU

- OnbITHOM FKCILTyaTalluu

- Monepuu3zanmmn

5. Yro Takoe Bexa?

- 3HaKoBOE COOBITHE B pEAIM3ALUU MPOEKTA, KOTOPOE HCIONB3YeTCS ISl KOHTPOJS 32 XOJIOM €ro
peanu3anuu

- Jlorndecku B3aMMOCBSI3aHHBIE TTPOIIECCHI, BBITIOJIHEHUE KOTOPBIX MPUBOIUT K JOCTHKEHUIO OJTHOM U3
LeJIed IIPOeKTa

- COBOKYITHOCTb MOCJI€A0BATEIBHO BHIOIHAEMBIX ACHCTBUN MO peain3aliy MPOeKTa

PA3JIEJI 5. HEJIN, BAJAYU 1 METOAbI AAIMUHUCTPUPOBAHWS [TPOEKTOB (a5 npoBepku
c(OPMHUPOBAHHOCTH MHIHUKATOPA AOCTIKeHHs KommereHiun YK-2.5.)

1. YyacTHUKM poeKTa — 3TO:

- [loTpebuTenu, s KOTOPBIX MpeAHA3HAYAJICS pealn3yeMblil MPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEKEP MPOEKTA U €ro KOMaH1a

- @usnueckue M IOPUIWYECKUE JIMLA, HEMOCPEICTBEHHO 3a/eHCTBOBAaHHBIE B IPOEKTE WIM YbH
HMHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIIIOJIHEHHUS TPOEKTa

2. CocTosiHMS, KOTOPBIE MMPOXOIUT MPOEKT B MPOIECCE CBOSH pean3aliiu — 3TO ... IPOeKTa.

- OTansl

- Cragumn

- ®azpl

3. Kak HazbIBaeTcsi BpeMEHHOE JI0O0pOBOJIbHOE OOBEAMHEHHE YYaCTHUKOB IMPOEKTAa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIEHUH U HAIIPABJICHHOE HA OCYIIECTBIEHUE MPUOBLTFHOTO, HO KAITUTAIOEMKOTO MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IIpoexT, KOTOpBIM MMEET JUIIb OJHOTO MOCTOSHHOTO COTPYAHHMKA — YIPaBJSIOLIErO0 MPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOH.

- Ennananoit

- OpauHapHoi

- Cnaboii

5. Hunumanms npoekTa sBIseTcs CTaJuel B MPOLIeCCe YIPABIEHUS IPOECKTOM, [0 UTOraM KOTOPOM:

- OALIRTIATCS AKOAYATUE REITINTHAHUS TThOAKTA



- CaHKIIMOHHPYETCS HAa4ajIo IIPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIM IPOCKTHBIN IUIAH

6. Uto Takoe mpeaMeTHas 00JacTh IpoeKTa?

- O0beMBbl TPOEKTHBIX PAa0dOT M UX COJEp)KAHHE, COBOKYIMHOCTh TOBApOB M YCIYT, MPOU3BOJCTBO
(BBIIIOJIHEHUE) KOTOPBIX HEOOXO0ANMO 00ECIIeUNTh KaK pe3yJIbTaT BbIOJIHEHUS IPOEKTa

- HanpaBiieHust ¥ IpUHLKAIIBL peain3aluy IIPOEKTa

- [IpuunHbI, 10 KOTOPBIM OBLT CO3aH MTPOEKT

7. JlBa MHCTPYMEHTA, COACWCTBYIOIIMX MEHE/KEPY NMPOEKTa B OPraHU3allMKd KOMAaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUHU C LIETSIMM U 33a4M IIPOEKTA — 3TO CTPYKTYpHAsi CXeMa OpraHU3alyu U. ...

- YKpYIHEHHBIH rpaduk

- MaTtpuua OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak HaspIBaeTCsi OpraHM3allMOHHAsl CTPYKTypa YIpaBJICHHUsS IPOCKTAMM, IIPUMEHsSEMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSIHHO 3aHUMAIOTCA Peain3alell 0JTHOTO UM HECKOJIBKUX MPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- BceoOmiee ynpasieHre npoeKTaMu

TumoBoe 3amanue (11 MPOBEPKU CHOPMUPOBAHHOCTH MHAMKATOpA NOCTIDKEHHUS KommereHiwmn YK-
2.1.2.2).

K kakomy BUIy POEKTOB BBl ObI OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOM CTaHIIMU JUIsl BHICA/IKH YesloBeka Ha Mapce;

3)npoexT ctpouTenbcTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIH,  OTEYECTBEHHbIH  (TOCYIJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMma,  METApOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIMOHHBIH,

MHBECTUIIMOHHBIN, OTKPBIBIINECA BO3MOKHOCTH;
3)cucrtema, MEranpoeKkT, KOMIIEKCHO CJIOKHBIN, CTaHIapTHBIN, OT€YECTBEHHBIHN (FrOCy1apCTBEHHBIN);
4) nmpoeKT, MaJblif, IPOCTOH, KPAaTKOCPOUHBIH, CTAHIAPTHBIN, NHBECTULIMOHHBIMH.

Keiic 3amanus (11 mpoBepku CHOPMUPOBAHHOCTH HHIUKATOPA TOCTIKEHUS KoMmmeTeHnn YK-2.2.-
2.4).

Keiic Nel. JIna nepednciieHHbIX HHKE POEKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe €ro OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuto 1 Lenu npoekta. Iloctpoiite nepeBo neneil.

4. Onpenenute BO3MOXKHBIX YH4aCTHUKOB [TPOEKTA, IEPEUUCINTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (DaKTOPbI, KOTOPbIE MOTYT MOBJIHSTH Ha MPOEKT.

IIpoexTsr:

* «Huctelii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» Opranusaius CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranusaiys peaMINTallMOHHOTO IIEHTPa JJIs OOJBHBIX aJIKOTOJIM3MOM U HAPKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi ”HHOBAIIMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIMH Ha Oase
000 «MeTamucT», CIeUaTu3UPYIONIErocss Ha BRIITYCKE METAJIOUEPENHIIbI);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOAYKIINH;

* Pexoncrpyknust KpaeBoro npamatuyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuiiCKuil ra30npoBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAETCS OONBIION TpoOiemMort st TypKMeHHCTaHa, TIOCKOJIBKY JI€JaeT HEBO3MOXHBIM
AKCIIOPT Taza 3a pyodex. Tpanckacnuiickuit razonpoBos (TCGP) oTkpoeT npsiMoii BBIXO B



Typuuto u Ha 3aman yepe3 AzepOaiipkaH, B TO BpeMs KaK CETOJHS MOCTaBKU M3 ITOTO PETHOHA JIOJKHBI
ocymecTBisAThCs uepe3 Poccuto n Mpan. Lens npoekra TpaHCKacnMiiCKOTO Ta30mpoBoJa — CIIOCOOCTBOBATh
CO3JJaHUIO0 B KaCHHUICKOM PErMOHE HOBOW CHCTEMBI TPAHCIIOPTUPOBKMU rasa. ['a30mpoBOJ CTAHET 3JIEMEHTOM,
YBEJIMYMBAIOLIIM MHOT000pa3ue MCTOYHHKOB M MapIIPYTOB JJISi SKCIIOPTa KAaCMHMUCKOTo rasa B Typruio U
EBpomny. [Ipe3uneHTsl 4eThIpex rocynapcTB — ydacTHUKU mpoekTa (I'py3us, AzepOaiimkan, TypKMEHHUCTaH U
Typuus) noanucany JIeKiIapalnuio B MOAAEPXKKY npoekrta. OcymiecTBiser 3Ty noanaepxky I[IpaButenbcTtBo
CHIA. B peanu3anuy mpoeKkTa MPUHAMAIOT YIaCTHE MEXIyHAPOIHbIC KOpropaluu — B yactHoctH, Shell u PST
International. CTouMoCTh MpoeKTa OIEHUBACTCS B 2,5 MIIPJI. 10JITApPOB.

Bompocs! a1 ananusa:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JAaHHBINA IPOEKT?

2. Kakue daxTopsl MOATBEP)KIAIOT Ballle MIPEANOI0KECHHE?

3aganve 11 KOHTPOJBHOM pabotel: «DopMUpOBaHME M pacyeT KaJCHAAPHBIX IUIAHOB C
ucrionb3oBanueMm makera MS PROJECT» (mnst mpoBepku cOpMHUPOBAHHOCTH HHAMKATOPA JOCTHIKCHHS
kommnereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

HcxonaHbie JaHHBIE:

1.3amanue (T1aHel, pa3pessl U Gacam 31aHus).

2.Kpatkast xapakTepucTHKa 00bEeMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTA.

3.Kparkoe onucanne TEXHOJIOTHU BBIITOJHEHHUS OCHOBHBIX paloT.

4.BenomMocTh 00BEMOB PabOT.

5.Tabnuna «KoMmruiekcsl padboT».

HaumeHnoBanus 3a1anuid:

1. Pa3paboTka kajeHaapHOTo rpaduKa CTPOUTEIHLCTBA OOBCKTA.

1.2. Hacrpoiika unrepdeiica mporpammer MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Havaja IPOEKTa.

2. [TonroToBKa K 3aIOTHEHHIO Ta0JIHIIBI TUarpaMMel ['aHTa.

2.1. CkpsbITHE 1 BCTaBKa CTOJIOIIOB.

2.2. IlepeumeHOBaHNE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MoI0KeH s CTONIONA.

3. 3anonHenue TabauIbl AuarpaMmsl I'aHTa.

3.2. 3anonHenwue cronbia «Buasr paboTy.

3.2. 3anonHenue cronbdma «Tpy1oeMKoCTbY.

3.3. 3anonnenue cronbma «lIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdua «Ha3zpanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJeHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUs PabOUHX.

3.3. ®opmupoBaHue Opuraasl U pa3padoTKa KajJeHJapHOTro rpadrka BRIMOJHEHUS KOMILIEKca padoT Ha
IpUMepe YCTPOICTBa MOHOJIUTHBIX (DYHIaMEHTOB.

7.3. Cucrema OLIEHUBAaHMS PE3yJibTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIC CUTYAIlUU;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIC M CUCTEMAaTU3UPOBAHHBIC 3HAHUS 1O JUCLIUIUINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3yeT HAYYHYIO TEPMUHOJIOTHIO, TMHTBUCTHYECKH U JIOTUYECKH IPAaBUIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEeHU BBIOMPACT CTAHIAPTHYIO METOUKY BBITOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCMOJIB30BAHNE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJIeeT HHCTPYMEHTapueM y4eOHO! IUCIUIUIUHBI, YMEHHE €T0 UCTI0Ih30BATh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbI UCITOJTHEHUS 3a/1aHUH;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/I0OBJIETBOPUTENILHO» |- parMeHTapHbIe 3HaAHUSI 110 JUCLUILIMHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPhI HCIIOJHEHUS 3a/1aHN;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BONPOCHl W MPAKTUYECKHE 3aJaHUS JJIsl IMPOBEJIEHUS IPOMEKYTOUHOM arrectalnuu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BOMPOCHI Il MPOBEIEHHS TPOMEKYTOUHOM aTTecTali 00yJaroIuxcst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbIit uKn. CTpyKTypHU3aLUs IPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmupoBanue ujaen npoekta. [IpenBapurenbHble nCCIeI0BAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIBI ~ TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YNPABIEHUS  IPOEKTaMHU.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKsI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku ¢uHancupoBanus. OpraHuzanvoHHble (opMbl (QHUHAHCHpOBaHUsA. OpraHuzarus
IIPOEKTHOTO (PMHAHCUPOBAHUS.

16. MapkeTHHTOBbIE MCCIIEOBAaHMS NPH pa3paboTke MpoekTa. MapKeTHHToBasi CTpaTerHsi MpOeKTa.
KoHuenuus MapkeTHHra npoekra.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpaBieHne MapKeTHHIOM B paMKax yIpaBJIEHUS IPOEKTaMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAIMH.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABroMaTH3alMs HPOEKTHBIX pabOT. AHaIU3 NPOrpaMMHOIO OOecledeHus: Ui YIpaBICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHON JOKyMEHTaluu. [1opsoK NpoBeieHUs SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. I[IpuHuuns! oueHkU 3(pPeKTUBHOCTH POEKTOB. McXoaHble JaHHbIE 11 pacyeTa 3PpPEeKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHUUOBl YIPaBIEHUS CTOUMOCTBIO IPoekTa. OlleHKa CTOUMOCTH NPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeToabl KOHTPOJISE CTOUMOCTH IIPOEKTA.

35. OTueTHOCTH O 3aTpaTaM.

36. MOHUTOPHUHT pabOT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTpAKTAa 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABJICHUS Kaue€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cuctema MEHEI)KMEHTA KayecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. VipaBneHue 3aKylIkaMH PecypcoB. YTIpaBjieHHE TOCTaBKaMu. Y IIpaBiieHHE 3anacamu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. TloHsiTHE pUCKa U HEOPEIEICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius paboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanms npeacrasiensl B OMOC Moodle B gucummmbe IlpoektHoe ympasieHue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IpOEKTHI) y4EOHBIM IJIAHOM HE TIPETYCMOTPEHBI

7.5. Meroanveckre MaTepuabl, ONPEICIISIONINE POLECAYPhl OLICHUBAHUS 3HAHUN, YMCHUIA, HABHIKOB M (WJIH)
OIBbITa MPOPECCHOHATIBHOM eI TEIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHI

[Iponenypa MpoOBEACHUS HPOMEKYTOUHOM aTTECTAllMM M TEKYIIEro KOHTPOJS YCIIEBAGMOCTH
pErJIaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM, OINPEICIISIONINM MOPSI0K OPraHU3allii U TPOBEICHUS
TEKYILEro KOHTPOJISl YCIEBAEMOCTH M IPOMEXKYTOUHOH arTecTanuu oOydaromuxcs. [Ipomeaypa oneHUBaHUs
(dopMUpOBaHUST KOMIICTCHIMI IPH TPOBEACHUM TEKYIIEro KOHTpOJIsi mpuBeneHa B 1. 7.2. Tumosbie
KOHTPOJIbHBIC 3aJIaHUSI WM HHBIC MaTepHalbl TEKYIIEro KOHTPOJs mpuBeneHbl B m. 7.3. IlpomexyrouHas
aTTecTalys o AUCIMIUIMHE TPOBOAMUTCS B POpPME 3aueTa.

OneHka «3a4TeHO» CTABUTCSA IO Pe3yIbTaTaM BBINOJIHEHUS MPAKTUYECKUX 33/JaHHH, KOHTPOJIBHOU
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun onieHuBaHusi cOOPMUPOBAHHOCTH KOMITETCHIIMM MPY TTPOBEJACHUH MPOMEKYTOYHOM aTTeCTALUU

Kputepuu c(hOopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEIIHO MPUMEHSIIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K PELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3a/IaHUM.
JemoHCcTpUpyeTCs 3a1aHU. JemoHCcTpUpYyeTCs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKH YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKA
YCTOMYUBOTO
IIPAKTUYECKOTO

YpoBEHb OCBOCHHUSI M OLICHKA

OneHka Onenka
«HEYJIOBJICTBOPUTEIIb | «yAOBICTBOPUTENBH | OLiEHKa «XOPOIIO» O1eHKa «OTIUYHO)
HOY» o»
«HE 3aYTCHO» «3a4TCHOY
YpoBeHb OCBOEHHUSI | YPOBEHb OCBOCHUSI | YPOBEHb OCBOCHUS YpoBeHb OCBOEHUS
KOMIIETECHITUH KOMITIETCHITUN KOMIICTECHIUH KOMIIETEHITUH
«HEIOCTATOYHBIN. «IOPOTOBBIN». «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  |copMupoBaHbl. 3HAHUS
3HaHus oTCYTCTBYIOT, [ CddopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBAHHbIE,

YMCHHA U HABBIKU HC

0a30BbIe CTPYKTYPbI

CHCTEMHBIC. Y MEHHUS

HaBBIKaA.

BCECTOPOHHUC. YMeHus




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHHS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyX)IaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 3K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTUIECKOE MPAKTUIECKOE 3aJTaHUE
oOyuaromuiics 3aanue oumera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBITMH OTJIUYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEIIbHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUHU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3a/laHul, HApYLIEHMs | IIPY BBITIOJIHEHUU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCIUIITMHON, W TIPEAICTABIIICT COOOW cpeiHee apu(PMETHYECKOE OT BBICTABICHHBIX OIICHOK IO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISETCS, €CIIH CpeIHEe apuPMETHICCKOS HAXOIUTCS B MHTEPBAJIC
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEIHLHOY/ «HE 3aUTE€HO» BBICTABIIACTCS, €CIU CpelHee apupMeTHIeCKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUE, MECTO U3JAHNUS, U3/1aTEJIbCTBO, TO/1 U3JaHUs yueOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

1 Kynenxko E. W., TIlpoextHwiii wmeHemxmeHT, OpenOypr: OpeHOyprckuit
rocyaapctBeHHbll yauusepcurer, DbC ACB, 2017

BacroukoBa T. C., [lep:ko M. A., UBanueBa H. A., [TyxunaueBa T. I1., YnpaBnenue
2 |mpoekTamu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:
Nurepuer-Yausepcuretr Undopmarnmonusix Texuomoruit (MHTYUT), 2016

3 Mapaac A. H., I'ymsesa O. A., OcHoBsl MeHemkMeHTa. [Ipaktudeckuii kype,| https://urait.ru/bcode/

9bC

http://www.iprbooksh
op.ru/52169.html

Mocksa: FOpaiit, 2020 453321
4 [3y0 A. T., Ynpasnenue npoexkramu, Mocksa: FOpaiit, 2020 https://zg%g;%/bwde/
JlonoJIHUTeIbHAS TUTEpaTypa
1 ['paueBa M. B., Cekepun A. b., Puck-meHep>KMEHT WHBECTUIIMOHHOTO MPOEKTA, 3BC

M.: JOHUTHU-JAHA, 2009




Coonmarta A. 0., VYnpasinenue npoexkramMmum B KoMmMnaHuu. Metogomorus, http://www.iprbooksh

2 |rexHoyoruu, npakThka, MockBa: MOCKOBCKHI (DHHAHCOBO-ITPOMBIIIEHHBIH OF.) ru /17650 html
yauBepcurer «Cuneprusy, 2012 ) '

3 Bnanumupos C. A., Scrpybenckas JI. U., DxonomMuyeckas olieHKa MHBECTUIIHIA: 9bC
teopus U npaktuka, CI10., 2012

4 bostees C. B., Epemenko B. Il., PeionoB E. U., ®ponos B. U., Ynpasnenue 9BbC
rpoexktamu B crpoutencrse, CI16., 2004

5 KnasepoB B. b., Ympasienue mpoekramu. Keiic mpaktmueckoro o6yuenws,| http://www.iprbooksh
Capatos: Aii [1Tu Op Menua, 2018 op.ru/69295.html
Ca¢unaI'. P., BBefieHue B aHAIU3 NPEANPHUHUMATEILCKAX PUCKOB M IIPOCKTHBIM http:/Awww.iprbooksh

6 |amamus, Kasannb: Kazauckuii HallMOHAJILHBIN HCCIIEIOBATEIILCKUI OF.) fu /618.26 html
TEXHOJIOTHYECKUI yHuBepeuTeT, 2010 ' '
Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX http://www.iprbooksh

7 |na Gase omepanmonubsix cucreM Microsoft, Mocksa: MHTepHeT- YHHBEPCHTET OF.) fu /521' 41 html
Nudopmannonusix Texnonorut (MHTYUT), 2016 ' '

8 Kum Xennman, Hemssectuoiii C. U., [llnakosa 0., Yupasnenue npoekramu.| http://www.iprbooksh
beictpeiii crapt, Caparos: [Ipodobpazosanue, 2017 0p.ru/63809.html

9 |OmuumoB A. A., OcHoBbl MeHeKMeHTa, MockBa: FOpaiit, 2020 https'//zrsggngwdw
Kamukunckas E. YO., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKuit http://www.iprbooksh

10 |rocymapcTBeHHBIN TexHH4eckuii yHHBepcuteT uMenun FO.A. Tarapuna, 9bC OF.J fu /765.05 html
ACB, 2012 ) )

1 CwmupHoB B. B., Kuproxuna C. E., [IpoektHbiit ananu3. B 2 yactsax. U.2, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyxO0bl HapoaoB, 2018 op.ru/104250.html

5 CwmupHoB B. B., Kuproxuna C. E., [IpoektHblii ananus. B 2 yactsax. .1, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyxObl HapoaoB, 2018 op.ru/104249.html

3 |bortees C. B., Ynpasnenue npoekramu, CII6., 2018 OBC

OO0yuaromiuecs U3 yrciaa HHBaIUA0B U Ul ¢ OB3 oOecnieunBaroTCs HEYaTHHIMU U (MITH) HJIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMH pecypcaMt B (popmax, alaiTHPOBAHHBIX K OTPAHUYEHUSIM UX 370POBbSI.

8.2. Ilepeuens pecypcoB MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOW ceTu «MHTepHeT», HeOOXOAUMBIX s
OCBOGHUS AUCIUILITHNHBI (MOTYJIs)

HanmenoBanme pecypca cetn «HTEpHET»

DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnexrponnsipecype].—|http://www.pmi.org/learning/publication
Pexumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspX, cBOOOIHBIN JIOCTVII.

Odunmansubiil caiit Munucrepcta crpoutensctBa U XKKX PO.
I'pagocTpoutensctBOo U apxutekTypa. HopmaTuBHO-mpaBoBas u
HOpPMAaTHBHO-TEXHUYECKas HHPpopManus. [ DIeKTpOoHHBIpecypc].—
Pexumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceoGoHbBIN KOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror skcmepToB MO IUTaHUpOBaHWIO MpoekToB B MSProject
[D51eKTpOHHBIN pecypc]. Pexxum
nocryna:https://techcommunity.microsoft.com/t5/project-
bloa/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
Iproject-blog/bg-p/ProjectBlog

8.3. HCpC‘lCHB COBPCMCHHBIX HpO(I)eCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CIIPAaBOYHBIX CUCTCM

HaumenoBanwue DNEeKTPOHHBIN aJipec pecypca




" \\law.lan.spbgasu.ru\GarantClie
H(pOpMaIMOHHO-TIpAaBOBas cucTeMa [ apaHT

nt
Cucrema nucrannuonsoro ooyuenus CIT6IACY Moodle https://moodle.spbgasu.ru/
DJIEKTPOHHO-O0MOIMOTEeUHAas cucTeMa n3aareabcrsa ""Jlanp" https://e.lanbook.com/
DJIeKTPOHHO-OHO IO T HAas crcTeMa m3narenserea "FOPAUT" https://www.biblio-online.ru/
DeKTpoHHO0-0MbnroTeunas cucreMa msaarenscrsa "IPRbooks" http://www.iprbookshop.ru/
OneKkTpoHHO-OMONMMOTeUHast  cuctema  uzgarenscrBa  "KoHcynmbpTaHT

. https://www.studentlibrary.ru/
CTYJACHTA

Hayunas AIIEKTPOHHAS

Hayunas snektponnas 6uommoreka eLIBRARY.RU oubmorexa eL IBRARY RU

Bcepoccuiickuif  MHCTUTYT HAy4yHOH W TEXHMYECKOW HH(OpMauu

(BUHUTN) www?2.viniti.ru

Tex.JIut.Py - TexHHMYECKasl IUTEpaTypa http://www.tehlit.ru/

becr-ctpoil. CtpoutenbHblii nopran. HopmatuBHbIE U pEKOMEH1ATENbHbBIE

http://best-stroy.ru/gost/
JOKYMCEHTBI I10 CTPOUTECJILCTBY

AHATUTHYECKUI TOPTAJT 10 SKOHOMHUYECKMM JIUCIMIUIAHAM WWW.economicus.ru
https://www.spbgasu.ru/Univer
O6pa3oBarenbHbie HHTEpHET-pecypesl CITIOIACY sitet/Biblioteka/Obrazovatelnye

internet-resursy/

8.4. Tlepeyerp WHGOPMAIMOHHBIX TEXHOJIOTHHA, HCIIOJNB3yeMbIX TIPU OCYIIECTBICHUH O0pPa30BaTEIHLHOTO
mpolecca MO AUCHUIUIMHE, BKJIIOYAs IEpeueHb JIMIIEH3SMOHHOTO M CBOOOJHO pacHpOCTPaHSEMOTro
MPOrpaMMHOTO 00ecTieueHus

Cnoco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE WM  CBOOOJIHO
pacnpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r [IporpammHBIe
npoAykTel Maiikpocodt, goroBop Ne
Microsoft Project 2016 J132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne J[32009689201 ot
18.12.2020r IIporpamMHBIe
npoaykTsel MaiikpocodT, norosop Ne
Microsoft Visio 2016 132009689201 ot 18.12.2020 ¢ AO
"Co¢drJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne [132009689201 ot
18.12.2020r IIporpamMmMHBIe
npoaykTsl MaiikpocodT, norosop Ne
Microsoft Windows 10 Pro 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.




Microsoft Office 2016

HoroBop Ne  [132009689201 ot
18.12.2020r IIporpamMmmMHBIe
mpoayKThl MaiikpocodT, moroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

AO cmeTta

KIIO A0 morosop Ne383-21/0911 ot
07.10.2021 ¢ OOO "Uudoctpoit
CepBuc"

8.5. MaTepuanbHO-TEXHUYECKOE 00€CIICUCHHE TUCITUTUTMHBI
CBejieHHs1 00 OCHAIIEHHOCTH YYEOHBIX ayJIMTOPUI M MOMEIICHUH JIJIsl CAMOCTOSTEIBHOM paboThI

HanmenoBanue yd4eOHBIX ayIUTOPUI M TIOMEIIICHUIA
JUISL CAMOCTOSITENTEHON pabOThI

OcHaIeHHOCTh 000pYJ0BaHHEM M TEXHHYECKUMHU
CpeacTBaMu O0y4YeHHUs

26. VYueOHBIC ayIUTOPUHU
JIEKUMOHHBIX 3aHATUI

JIA IIPpOBCACHU

VYuyebHas ayauropus I OPOBENEHHUS  3aHATUH
JEKIMOHHOIO THUMA, KOMIUIEKT MYJbTUMEIUIHOIO
000py0BaHUs (mepcoHaIbHBIN KOMIIBIOTED,
MYJbTUMEAUNHBIA TPOEKTOp, 3KPaH, ayJu0-CUCTEMA),
J0CKa,  JKpaH,  KOMIUIEKT  y4yeOHOM  meleinn,
noakioueHne kK kommberotepHoir cetu  CIIGIACY,
BBIXOJ B IHTEDHET

26. KoMmbroTepHslii Ki1ace

Pa6oune mecra ¢ [IK (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
0JIOK, MOHUTOp, KJIaBHATypa, MbIIIb), CTOJ PabOYHi,
noakioueHne kK kommerotepHoir cetu  CIIGIACY,
BbIX0J B Internet

26. [TomenieHust 1y1si CAaMOCTOSTEIBLHOM paOOTHI

[Tomemienue a1t caMOCTOATENBHON padOThI (UMTAJIBHBIN
3an 6ubmmoreku, aya. 217): [IK-23 wr., B T.4. 1 mwr.- [IK
st g ¢ OB3  (cucreMHbI  OJIOK, MOHHUTOD,
KJIaBUATypa, MbIIIb) C TOAKIIOYCHHEM K CETH
«HTEepHET» U O0ecreueHneM JOCTyMa B DIEKTPOHHYIO
nH(popMannoHHo-o0pazoBatenbHyto cpeny CIIOIACY.
IT1O Microsoft Windows 10, Microsoft Office 2016

26. VY4eOHblEe ayAUTOpUU MIPOBEACHUS
MPAKTUYECKIX 3aHSATHH, KypCOBOTO
IIPOEKTUPOBaHUS (BBIOJHEHUS KYpPCOBBIX pPadoT),
TPYIIOBBIX WM WHAWBHIYAIbHBIX KOHCYJIbTAIHH,
TEKYILETro KOHTPOJIS U MPOMEXKYTOYHOM aTTeCTalluu

TS

VYuyebHas aynuTopusl JUIs IMPOBEACHUS HPAKTUYECKUX
3aHSTUHA, KYpPCOBOTO IPOEKTHUPOBAHUS (BBINOIHEHUS

KypCOBBIX paboT), TpPYNNOBBIX U HWHAWBUAYAJIbHBIX
KOHCYJbTAIUM, TEKYIIETO KOHTPOJISA U IMPOMEKYTOUYHON
aTTecTanuu — KOMILIIEKT MYJIbTUMEIUMHOTO
000pya0BaHUs (mepcoHaIbHBIN KOMIIBIOTED,

MYJIbTUMEIUMHBIN [POEKTOp, IKpaH, ayAHO-CHCTEMA),
JIOCKA, KOMIUJIEKT Y4eOHOW MeOenH, TOJKIIOUYCHHE K
komnbroTepHoit cetu CITOI'ACY, Bbixon B MHTEpHET

Jns uaBanunos u un ¢ OB3 obecnieunBaroTcs criennaibHble YCIOBUS Ui MOTYYeHHs] 00pa30BaHUs B
COOTBETCTBHUH C TPEOOBAHUSIMH HOPMATHBHO-TIPABOBBIX JIOKYMEHTOB.




PaGouast mporpamma cocrasiena Ha ocHoBe PI'OC BO - cnermumanuter mo crnenuanbHocty 23.05.01
HazemHble TpaHCIIOPTHO-TEXHOJIOTHYECKHE cpeacTBa (mpuka3 Munoopuayku Poccun ot 11.08.2020 Ne 935).

[TporpaMmMy cocTaBuI:
JoreHT, k.3.1H. O.B. bagokun

[Tporpamma oOCyXx/1eHa 1 peKOMEH/I0BaHa Ha 3aceJanuu Kadeapsl MeHeKMEHTa B CTPOUTEIHCTBE
21.03.2022, mpotoxkos Ne 7
3aeayromuii kadenpoii 1.3.H., npod. H.I'. [IneTHera

[Tporpamma ooOpeHa Ha 3aceaHUH Y4eOHO-METOAMYECKO KoMuccuu (hakynbTeTa
21.04.2022, npotokon Ne 5.

[Ipeacenarens YMK k.T.H., norienT A.B. 3a3bikun
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