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1. Heau 1 3a1a4n 0CBOEHUS TUCUMILIUHBI (MOTYJIs1)

[{enbto 0CBOEHUST TUCIUILIMHEI SIBIsSIETCS (OPMUPOBAHUE 3HAHUN O TEOPETUYECKUX U MPAKTUYECKUX
aCmeKTax YIpaBJICHYECKOW JAESATENbHOCTH NpH pealn3alydyd Pa3jIUYHbIX IPOEKTOB (IKOHOMUYECKHE,
yIpaBieHYECKIE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).

3anauu JUCIUIUINHBIL:

1. bopMupoBaHHE IETOCTHOTO TPEACTABICHUS O METOJOJIOTHH YIPABJICHUS MPOCKTaMH, B TOM
YHClie METOJUYECKMMHI OCHOBAaMH PBIHOYHOTO MOAXOAa K CUCTEME SKOHOMMKHU U TUIAHUPOBAHHUS pealli3aluu
MPOEKTOB, METOJaMU aHAJIM3a M CHUHTE3a YIPaBJICHUYECKUX PEUICHUN, OCHOBAHHBIX Ha HUACSIX TOCTHXKECHUS
MaKCHMaJbHOTO pe3yibTaTa B YCIOBHSIX OIPAHUYEHHOCTH HMEIOLIUXCS PECYpCOB U CIIOCOOOB MOBBIIICHHUS
peHTabeIbHOCTH;

2. ¢opMupOBaHHE HAaBBIKOB OBJIQJICHUS WHCTPYKTUBHBIMH  MaTepuHallaMd M MPOrPaMMHBIMH
CpelcTBaMH IO BOMNPOCAaM YIIpaBJICHUS IPOCKTaAMU;

3. popmupoBaHue CIOCOOHOCTH PaOOTHI C OCHOBHBIMM HCTOYHHMKAMH 3KOHOMHUYECKOU HH(POPMAIIH
110 JUCHUIIIIMHE.

2. llepeyeHb IUIAHHPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILVIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMHU JI0CTHKEHHUs KOMIIeTeHIN i

Kon n HanmeHOBaHue Kox n HaumeHoBaHuE [Tmanupyembie pe3yabTaThl 00y4EHUS 110
KOMITCTCHITHH WHIUKATOPA JTOCTHKCHHUS JTMCLIUTUTMHE, 00€CIIeYNBaAIONINE JOCTIKEHHE
KOMIICTCHIIHH IUTAaHUPYeMBIX pe3ynbTaToB ocBoeHust OITOI]
VYK-2 Cnocob6en ymnpanisats|YK-2.1 Ocy1iecTBisieT|3HaeT
MPOEKTOM Ha BCEX OJTamax|pa3pabOTKy KOHIICIIIUU ITPOEKTa,|- OCOOCHHOCTH IPOCKTHOTO MEHEIKMEHTA,
€ro KU3HEHHOTO IIHKJIA dopmynupyeT  1enb,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KEHHE) M  KIACCU(PUKALUIO OOBEKTOB
aKTyaJbHOCTb, 3HaYHMOCTb, [[[DOEKTHOTO YIIPABJICHUS;
OXKHIaeMble pe3ysbTaThi|-  KIIOYEBBIC  KOHIECMIMKA  HPOCKTHOTO
MIPOEKTa MEHEDKMEHTA,

- OCHOBHBIE METOJMKH, MCIOJIb3yEMbIE B
MPOEKTHOM YINPABJICHUU [JIs1  ONpPEHCIECHUS
L[eJIeH ¥ IOCTAHOBKH 3a/ay;

- 3Tanbl TUIOBOTO XKU3HEHHOTO IIMKJIA TPOEKTA
U 0’KMJAEMBIE PE3YJIbTAThI 3TANIOB U MPOEKTa B
LIEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOJAUMOCTh MPUMEHEHUS
IPOEKTHOI'0 MOJIX0/1a K PELIEHUIO TPOOIIEMBI;
-pa3paboTaTh KOHIEMINIO, 1I€Jb, CTPYKTYPY U
nokaszareiau KayectBa U 3(PQPEeKTHUBHOCTH
IIPOEKTA.

BJIajeeT HABbIKAMH
- HaBBIKOM pa3pabOTKHU 3JIEMEHTOB MacropTa
(ycraBa) mpoekra.




VYK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2 [IpoBoauT OIIEHKY
noTpeOHOCTH B pecypcax Jajs
peann3auy IpoeKTa

3HaeT
- BUJBI PECYPCOB I pealu3aluu IPOEKTa U
OCHOBHBIE METOJABI OLIEHKM HOTPeOHOCTH B

pecypcax.

ymeeT

- OCYUICCTBISATH MPEABAPUTEIBHYIO OIICHKY
CTOMMOCTH  PECYpCOB, HEOOXOIUMBIX IS

pean3aluy IpoeKTa.

BJIaJieeT HABbIKAMH

HABBIKOM OIpEJEJeHHs] TMOTPEeOHOCTH B
pecypcax, HEOOXOIMMBIX [UIS pealn3aluu
IIPOEKTA.

YK-2 CnocobeH ynpasisTh
IPOEKTOM Ha BCEX JTarax
€ro KU3HEHHOTO IIHKJIA

YK-2.3 OcymiecTBasieT
pa3paboTKy IUIaHA peaTH3aluu
MPOEKTa C YYEeTOM pPHUCKOB H
CIOCOOOB UX YCTPaHEHUS

3HaeT

- BUJIBI ITPOLIECCOB U (PYHKIIMOHATIbHBIE 001acTH
[JIAHUPOBAHUS MTPOCKTOB, MPUHIIUIIBI U METO/IBI
pa3paboTKH IJIAHOB peaanu3alluy MPOeKTa;

- OCHOBHBIE METOJIbI OLIEHKH PUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YIPABICHHUS MPOCKTHBIMU
pUCKamu.

ymeer

ONpEENATh CPOKHM peaJu3aluy 3TaloB U
IIPOEKTA;

- HACHTU(PUIMPOBATH OCHOBHBIE PUCKH ITPOEKTA
Ha OCHOBE aHaJlM3a BHEIIHEW U BHYTPEHHEH
CpeJbl IPOEKTA.

BJIajieeT HABbIKAMH

HaBBIKOM  pa3pabOTKu  IUIaHa-Tpaduka
MEPONPUATHHA 110 NPOEKTYy Ha BCEX JTamax
KU3HEHHOT0 IIUKJIa TPOEKTa;

- HaBBIKOM pa3pabOTKM MaTpHIlbl PHCKOB
MIPOEKTa W  MEpe4yHs  MEPONPHUATHM IO
YTIPaBJIEHUIO PUCKaMH IIPOEKTA.

VYK-2 Cnocoben ynpaisats|YK-2.4 OcyiecTBisieT|3HaeT

IPOEKTOM Ha BCEX JTamax|pa3paboTKy  3amaHuid IUISA |- CTPYKTYPY M COCTaB KOMaH/IbI TPOEKTA;

€ro KU3HEHHOTO 1IUKJIa YYaCTHHKOB  pa3palOTKu  H|ymeeT

pean3anuy MpoeKTa

- (opmynupoBaTh 3amaHue(s]) y4aCTHUKY(aMm)
KOMaH/Ibl IIPOEKTA;
BJIaJieeT HABbIKAMH
aJITOPUTMOM
OpraHU3alMOHHOTO
pean3anyy IpoeKTa

pa3paboOTKu  SJIEMEHTOB
miaHa pa3paboTKu W




YK-2 CrnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIa

YK-2.5
MOHUTOPHHT

OcyuiecTBisier
peanuzanu

NPOEKTa, TMPOBOIUT  OLCHKY
3¢ (HEeKTHBHOCTH

YCJIOBUM

TS

peanusauuu,
BHEJIPEHUSA

pe3yJIbTaTOB MPOEKTA

3HaeT

- OCHOBHBIE METOJbI OLIEHKH 3PPEKTUBHOCTU
IPOEKTA;

- OCHOBHBIE  METOAbBl U  HapaMeTphl
MOHUTOpPHUHTA IPOEKTA;

ymeeT

- IPOBOJIUTH OICHKY 3()(HEKTUBHOCTHU MTPOEKTA.
BJIajieeT HABbIKAMHM

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
NEWCTBUS TPU  YNOPaBICHUH CPOKAaMH U
CTOMMOCTBIO ITPOEKTA.

3. Yka3zaHue MecTa IMCHHUILTHHBI (MOIYJIf1) B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

Hannas mucummuimHa (MOIyJsb) BKItoueHa B brok «Jlucrumauael, momymu» b1.0.04 ocHOBHOM
npodeccnonanbHOM oOpazoBarenbHOU mporpammbl 21.04.02 3emiieycTpoCTBO U KaJacTpbl U OTHOCUTCS K
00s13aTeNbHOM YacTu y4eOHOro IJIaHa.

No
n/n

[IpenmecTByroue AUCUUTIINHBI

KO,Z[ 1 HAMMCHOBAHHC MHAHUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

1 [OcHOBBI CHCTEMHOTO aHAIM3a U TCOPUHU ITPHUHATHUA peH_ICHI/Iﬁ

VK-1.1, VK-1.2, VK-13, VK-14,
YK-1.5, VK-1.6

OCHOBBI CUCTEMHOTI'O aHaJIW3a U TEOPUU MPUHATUS PELICHUMH.
3HATh: TEOPETUYECKHE OCHOBBI CUCTEMHOI'O aHAJIN3a
YMeTh: oCcylIecTBIATh 000D METO/I0B U MHCTPYMEHTOB MPUHATUS PELLICHUIN
Brnaners: anropuTMaMu NpuHATHS peLICHUN

HOCHC,Hy}OH_II/Ie JAUCITUITIINHBI

KOI[ 1 HAUMCHOBAHUC MHIUKATOpA
JOCTHIXKXCHHA KOMIICTCHIIMH

1 |IIpoekTHas mpakTHKa

I1K-1.4, TIK-1.5, TIK-3.8

BoinonHenue, mMoAroToBka K Mpolenype 3alMThl M 3alluTa
BBIITYCKHON KBaTH(PUKALMOHHON pabOThI

VK-1.1, YK-12, VK-13, VK-1.4,
VK-1.5, YK-1.6, VK-2.1, VK-2.2,
VK-2.3, VK-2.4, VYK-2.5, YK-3.1,
VK-3.2, YK-3.3, VK-3.4, VK-4.1,
VK-4.2, VK-43, YK-44, YK-5.1,
VK-5.2, YK-5.3, VK-6.1, VK-6.2,
VK-6.3, OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIK-1.4, OIK-1.5, OIIK-1.6,
OIIK-1.7, OIIK-1.8, OITK-2.1, OIIK-
2.2, OIK-2.3, OIK-2.4, OIIK-2.5,
OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-
4.1, OIK-4.2, OIK-4.3, OIIK-5.1,
OI1K-5.2, OTIK-5.3, TIK-1.1, TIK-1.2,
MK-1.3, TK-1.4, TK-1.5, TIK-2.1,
MK-2.2, TIK-2.3, TK-2.4, TIK-3.1,
MK-3.2, TIK-3.3, TK-3.4, TIK-3.5,
MK-3.6, TIK-3.7, TK-3.8, TIK-4.1,
TK-4.2, TIK-4.3, TIK-4.4, TIK(1])-1.1,
TIK(LD)-1.2, TIK(ID)-1.3, TIK(1)-1.4




4. O0beM IUCHUIIMHBI (MOAYJIf) B 3a4€THBIX €IUHUIAX C YKA3aHMEM KOJHYECTBA AKaJeMHUYECKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO padoTy o0yyawlmmxcsi ¢ mpemnoaasarejeM (10 BHAAM Y4eOHBIX

3aHATHI) U HA CAMOCTOSAATEJIbHYI0 padoTy 00yUyarmuxcst

Cemectp
W3 Hux yacel Ha
. Bcero
Bun yuebHoit paboThl MIPAKTHYECKYIO
4acoB o 2
JITOTOBKY
KoHTakTHas padora 28 28
Jlexnmonnsie 3anstus (Jlek) 14 0 14
[pakTuueckue 3austus (Ip) 14 0 14
Wuast kouTakTHasi padoTa, B TOM YHCJIE: 0,4 0,4
KOHCYJIBTAIIHX TI0 KYpPCOBOU paboTe (TIPOeKTy), 04 04

KOHTpOJbHBIM paboTam (PI'P)

KOHTaKTHas paboTa Ha aTTecTaluio (caavya 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypPCOBOMW pabOThI 0,4 0,4
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))

KOHTaKTHas pad0Ta Ha aTTECTALUIO B CECCHIO
(xoHCYNBTAIUS TIEpe]] YK3aMEHOM U C/1ada DK3aMeHa)

Yacebl HA KOHTPOJIb 4 4
CamocrositenbHas padora (CP) 75,2 75,2
O0mast Tpy10eMKOCTb JUCHMILIUHBI (MOIYJIS1)
yacel:| 108 108
3aYeTHbIE eTHHHUIBI: 3 3
5. Conep:xxanue IMCHUIVIMHBI (MOIYJisl), CTPYKTYPUPOBAaHHOEe MO paszjejaM (TeMaM) C yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4eCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI
5.1. TemaTu4eckuii MjaaH JUCHUILUIMHBI (MOIYIIS)
KonTtakTHast paboTta (110 yueOHBIM
3aHATHAM), Jac. Kon
HUHIAUKATOP
= a
9| mexuum I13 JIP Bcero,
Ne Pa3nensl [UCIUILINHEL S CP qac JOOCTHIKEHHU
S ' Z
W3 HUX Ha W3 HUX Ha M3 HUX Ha
IIpaKTu- NPaKTH- MPaKTH- KOMIICTCHIT
BCero | 4deckyro | Bcero | yeckyro | Bcero | ueckyro 5051
moAro- oJro- IoJro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Paznen 1. Beenenue B
MPOEKTHBIN MEHEI)KMEHT.
Mertoasl IPOEKTHOTO
YIPABJICHUS
€1u, 3aJadd U METOJbI
1.1, [Hems,  san e P! 2 14 | 18 | vk21
MIPOEKTHOT'O YIIPABIEHUS
MeTo/1bI OIIeHKH TOTPEOHOCTH B
1.2. |pecypcax  mis  peammsamuu| 2 | 3 2 14 19 YK-2.2
IIPOEKTOB
2. |2 pasmen. Pasnen 2. Pa3pabotka
IJlaHa peaau3aly NpoeKTa ¢
Y4E€TOM PUCKOB U CITIOCOOOB UX
YCTpaHEHUSI
[TpuHIIATIBI u METOJIBI
YK-2.3,
2.1. [paspaboTku miaaHa peanuszaiuu| 2 | 3 6 14 23 VK24
IPOCKTA. '




YK-2.3
2.2. |YnpaBnenue puckamu npoekra | 2 | 2 2 12 16 ’
YK-2.4
3. |3 pasnen. Paznen 3.
MOHUTOPHHT pean3anuu
MIPOEKTa U OLIEHKA
3¢ (HEKTUBHOCTH peann3aIuu
MeTtoapl W HHCTPYMEHTHI
3.1. [kouTpoast wm  monuTopuural 2 | 1 8 9 YK-2.4,
YK-2.5
IPOEKTOB.
Ouenka pe3yabTaToOB u YK-2.4,
3.2. 2| 3 2 13,2 18,2
3 PEKTUBHOCTH MPOCKTA YK-2.5
4. |4 paznen. Has koHTaKTHas
pabora
YK-2.1,
YK-2.2,
4.1. |KonrpomnbHas pabora 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 paznen. Kontponb
YK-2.1,
YK-2.2,
5.1. |3auer 2 4 VYK-2.3,
YK-2.4,
YK-2.5
5.1. Jlexuuu
Ne | HaumeHoBanue paszzaena .
. HaumeHoBaHMe U KpaTKOe CO/iep KaHUE JTEKIUI
/11 Y T€MBI JICKITUH’
Ienn, 3anaum Llenn, 3a1aum 1 METOIBI IPOEKTHOTO YIIPaBJICHUS
Ilenn, 3amayu MPOEKTHOTO YNpaBIEHUS, KiIacCUPHUKALMSI OOBEKTOB
yIIpaBIICHUS.
1 Ienu, 3amaun u MeToasl |Poccuiickue u 3apyOesxHble CTaHIApThl YIIPaBJIEHUS POSKTaMHU.
MPOEKTHOTO yrpasieHus |IcTopust pa3BUTHS MPOEKTHOTO MEHEHKMEHTA. JTaIlbl THIIOBOTO KH3HEHHOTO
[IUKJIa IPOEKTa U OXKHUIAEMbI€ PE3yJbTAaThl 3TAlOB U MPOEKTA B LIEJIOM.
MeTtoauku pa3padOTKH KOHIEIINH U TTaCIIOpTa MPOEKTA.
MeTobl O1IeHKH TOTPEOHOCTH B pecypceax Ul peaau3aluy IpOeKTOB
M Knaccugukanus BU0B pecypcoB JUisl peain3aliy MpoeKTa.
€TO/BI OIICHKH
BT Ot Metonbl M HMHCTPYMEHTBI  JKCIPECC-OLIEHKH CTOMMOCTH  PECYpCOB,
noTpeGHOCTH B pecypcax
2 HEOOXOUMBIX ISl pealn3allii MPOEKTOB (0OBEKTHI-aHAJIOTH, YKPYITHEHHBIE
JUIsl pealin3aiuu
pacyerTsl).
IPOEKTOB .
Mertonbl  9KOHOMHUYECKOH OIeHKH 3()(EeKTHBHOCTH  WHBECTHUIIMOHHO-
CTPOUTENBHBIX POEKTOB.
[TpuHIMIBI 1 METOBI pa3pabOTKH MIaHA pealn3alluy MPOeKTa
[Tpunuunel ©W  MeTroAbl pa3paboTkM MiiaHa Mnpoekta. OCHOBHbIE U
[TpuHIMITE 1 METOTBI
BCIIOMOTaTeNbHbIE Mpolecchl aHupoBanua. CTpykTypa pa3dueHus pador,
3 pa3paboTKu I1aHa
MaTpulla OTBETCTBEHHOCTH, cTaTbu 3aTpar. CereBoe IUIaHUPOBAHHE.
peanu3aluy IpoeKTa.
[TnanupoBaHue MPoeKTa 1o BpeMEeHHBIM napaMmerpaM. Opranuzamus padoT 1o
MPOEKTHOMY TUTAHUPOBAHHIO.
VYnpaBieHue puckaMu MpoeKTa
[TpoexTHBIE PUCKK W HEONpPEeeNIeHHOCTh. KOHIenuy pucK- MEHEKMEHTa,
VYrpasneHue puckamMu
4 METO/bl MJACHTU(UKALMKU, OLIEHKU M yrpaBieHus puckamu. CTaHIapThl MO
IpOeKTa
p yIpaBiieHuIo pruckamu. [ImannpoBanue




yhnpaBieHus puckamu. IlmaHupoBaHue  pearupoBaHHUs Ha  PUCKHU.
[IpencraBnenne wHGOPMAIMM O pPHUCKAX: KapTa M MaTpUlla PHUCKOB.
Onpenenenue TrpaHHUIBl  TOJEPAHTHOCTH K  PHUCKY, WM  TPAHUILBI

IPUEMJIEMOCTHU PHUCKa.

MeTobl 1 ”HCTPYMEHTHI

Mertozabl 1 MHCTPYMEHTBI KOHTPOJII U MOHUTOPUHIA IIPOEKTOB
COop [MaHHBIX MO TPOEKTY. YTpaBICHWE HW3MEHEHUSIMH B IIPOCKTE.
VYnpasiaenue rpadukoM peanmszanuu npoekra. OTcleXHBaHUE 3aTpaT

5 KOHTpOJIA 1 npoekTa. YmupasiaeHue obObemom mpoekrta (Project scope). Ananms
MOHHMTOpPUHIA TIPOCKTOB. |, b sennoro  o6beMa. Onenka mnporpecca. Pemienue mpobrem mo xomy

MpOEKTAa.
AHanu3  pe3yinbTaToB  peanu3alud  npoekta  (coorBerctBue 13,
WCITOJTHUTEIIbHAS ToKyMeHTanusl ). OneHka 3¢ ()eKTUBHOCTH POSKTa
[IpoekTHBIN aHaNM3: OCHOBHBIE MPUHLMIIBL, ATAlbl U BUbI. bru3Hec- mponece
paboThl C MHBECTHUIIMOHHBIM IMPOCKTOM B opraHu3anur. OCHOBHBIC BHUIBI
MPOEKTHOTO aHAJIM3a!
CTpaTErMyeCKui aHallu3 MPOCKTA;
aHaJIM3 TEXHUYECKOM pealiM3yeMOCTH IIPOCKTa ¢  HWHHOBAIIMOHHOTO
MMOTCHITAJIA;
IIPaBOBOM, MHCTUTYLIMOHAJIbHBIN aHAIIN3;
SKOJIOTMYECKUI aHaJIu3 MPOEKTa;

6 Ouenka pe3ysibTaToB U |KOMMEPYECKUI aHATIN3 IPOEKTA;

3¢ (HEeKTHBHOCTH TIPOCKTA

(MHAHCOBO-?KOHOMHUYECKHI aHAIN3 POEKTA;

aHaJIM3 PHCKOB IPOEKTAa, BKJIIOYAs aHAJIM3 YyBCTBUTEIHHOCTH W CTpecc-
TECTUPOBAHUE, MOJICITMPOBAHHE BO3/CHCTBUS PUCKOB Ha OIEPALMOHHBIC
MOTOKH IPOEKTa C yYETOM BOJATWJIBHOCTH BO3JCHCTBYIONIMX YCIOBUH WU
(hakTOpoB;

IKCIIPECC-aHaIH3.

CocTaB UCTIOTHUTENIBHONW JOKYMEHTAIMH 10 ITPOEKTY.

OrneHka MPOMEKYTOUHBIX U KOHEYHBIX PE3yJIbTaToOB MpoekTa. OnpenencHue
3pPEKTUBHOCTH  JOCTHXEHHUA 1ened mnpoekra. OPPekTuBHOCTH H
HA/IC)KHOCTh CHUCTEMBI YIIPABICHHS NMPOEKTOM. 3aKIIIOYMTEIbHAS OICHKA U
aHann3 >GOEKTUBHOCTY peany3alui IDOEKTA.

5.2. IlpakTudeckue 3aHATHS

HaumenoBanue pasnena

15?1 1 TeMBbl PaKTHYECKUX HammeHnoBaHue U coiepikaHue MPaKTHYECKUX 3aHATHHA
3aHSATHHA
BBozaHoe 3ansTHs 110 padote ¢ Microsoft Project
3HaKOMCTBO C HHTEp(EHcoM MporpaMMbl MO YIPABICHUIO MPOEKTaAMH
1 Ilenu, 3agaun u metoasl (Microsoft Project. Hacrpoiika nporpammer. O6me Hactpoiiku. OOmme
NPOEKTHOTO YIpaBieHus [HACTPOMKKM  pepakTupoBaHus. HacTpoiiku mapamMeTpoB — COXpaHEHHUs.
Hacrpoiiku mnpocMmorpa. Hacrpoliku mnaneneii umHcTpymeHTOB. Hactpoiika
TIeYaTH.
MeToab! OLIEHKH MeToab! OLIEHKH CTOMMOCTH PECYpPCOB
9 norpebHOCTH B pecypcax |Padota B Microsoft Project. Co3manre coOCTBEHHOTO KajeHIaps pecypca.
JUIS peanu3anuu Omnpenenenus cocrtaBa pecypcoB. JIuct pecypcos. BBog pecypcos.
MIPOCKTOB
Pa3paboTka miaHa nmpoekra
[Mpunuuns u Mmetoasl  |Co3nanue mnpoekra. Onpenenenue 3anad npoekra. Jletanusanus 3anad
3 pa3paboTky mana  |poekTa. OmnpesieneHue JUIMTEIbHOCTH 3a/ay. Y CTAHOBJIEHHE 3aBUCHMOCTH
peanM3aluy NpoeKkTa. |MeXay 3anadamu. Pacnipenenenue pecypcos. OnTHMHU3anus pecypcos.
4 Vnpasienue puckamu | PaspaboTka MaTpUIIbl PUCKOB NPOEKTA

IIPOEKTa

OI_ICHKa PUCKOB IIPOCKTA, pa3pa60TaHHoro Ha NpeAbLAYIIEM 3aHATHN




Onenka pe3yinbTaToB U
3¢ PEeKTUBHOCTH TTPOCKTA

3akmrounTenbHas orieHKa A ()EKTUBHOCTH MTPOEKTA
IIpoBeneHME OLIEHKU ITPOEKTa

5.3. CamocrosrenbHas paboTa o

OyJaromuxcs

No | HaumeHnoBaHue pasjaena o
CopepxaHue caMOCTOSITEIbHON pabOThI
/T | JAUCUUTUIMHBI U TEMBI
CamocTosTenpHas paboTa 1o Teme
enu, 3am1auu 1 METOIBI
1 W3ydeHue nmuTepaTypbl MO TeMe, MOJATOTOBKA K MPAKTHUECKOMY 3aHSTHIO,
MPOEKTHOT BIICHUS
POCKTHOTO ylpasiie MOATOTOBKA K TECTUPOBAHUIO
Mertoabl O1IeHKH CamocTosTenpHas paboTa 1o TemMe
5 noTpeOHOCTH B pecypcax [M3yueHune nurepatypbl 1O TeMe, MOATOTOBKA K MPAKTUYECKUM 3aHSTUSIM,
JUTSL peanu3aiun MOATOTOBKA K TECTUPOBAHUIO
MIPOEKTOB
[Ipunuune 1 Metoasl  |CamMocToATEnbHAS PadOTa 10 TEME
3 pa3paborku mnana  |M3ydeHue JMTeparypel IO TEME, IMOATOTOBKA K NPAKTUYECKMM 3aHATHSAM,
peanu3alyy NpoeKTa. |IOArOTOBKA K TECTUPOBAHUIO, BHIIOJIHEHHUE 3a1aHUs
v CamocTtosTenbHas paboTa o Teme
MpaBJIEHUE PUCKAMH
4 p P W3ydeHne TuTeparyphl MO TeME, TOJArOTOBKA K MPAKTHYCCKUM 3aHSATHSIM,
MIPOEKTA
p MOJTOTOBKA K TECTUPOBAHUIO, BHIMOJHEHUE 3aJaHHs
CamocrosTenbHas paboTa 1o Teme
MeTtopl 1 UHCTpYMEHTHI |MI3yueHue muTeparypsl Mo TemMe, MOAT0TOBKA K TECTUPOBAHUIO
5 KOHTPOJISI U
MOHHTOPHHTA MIPOCKTOB.
0 CamocTosTenbHas paboTa 1o Teme
€HKa pe3yJIbTaTOB U
6 1L pesy. N3yuyenue nurepatypsl 0 TeEME, OJATOTOBKA K TECTUPOBAHUIO, TOJATOTOBKA K

3¢ PEKTUBHOCTH MTPOCKTA

MMPAKTUICCKOMY 3aHATHUIO




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEIbHON Pa0d0ThI 00y4aroIuXcs M0 JUCHUILIHHE (MOAYJIIO)

[TporpaMMoil JUCHMIUIMHBEI IPETYCMOTPEHO NMPOBEAECHUE JIEKIIMOHHBIX 3aHATHI, HA KOTOPBHIX AAETCs
OCHOBHOI CHCTEMaTH3UPOBAHHBIM MaTepuai, U NMPaKTUYECKUX, MPEANOIAraoluX 3aKpenjaeHue N3y4eHHOIO
MaTtepuaga U (OpMHpPOBAHHE Yy OOydYarOLIMXCA HEOOXOOUMBIX 3HAHMM, yMEHMH M HaBblkoB. Kpome Toro,
BOKHEUIIMM STalioM M3y4YeHHS JUCHMIUIMHBI SBISETCS CaMOCTOSATENbHAs pabora oO0ydaromuxcs ¢
HCIOJIb30BAHUEM BCEX CPEICTB U BO3MOYKHOCTEH COBpPEMEHHBIX OOpa30BaTeNbHBIX TEXHOJOrHMi. B oObem
CaMOCTOSATENILHOI pabOoThI 110 TUCUUILUIMHE BKIIIOYACTCS CIEAYIOLIEE: - N3yUYCHHE TEOPETUIECKUX BOIIPOCOB I10
BCEM TEMaM JUCLUIUIMHBI;, - IOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOArOTOBKAa K BBIIIOJIHEHHIO
KOHTPOJIBHBIX paloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOW JUCLUUIUIMHBI SBISETCS
00s13aTeNIbHOE MOCEIIEHUE BCEX BHJIOB 3aHATUH, TaK KaK MPOMYCK OJHOro (TeM Oosee, HECKOJIBKHX) 3aHATUI
MO>KET OCJIOHHUTb OCBOECHHE pa3leloB Kypca. Ha mpakTuueckux 3aHATHSIX MaTepuall, U3JI0KEHHBIA Ha
JEKUUAX, 3aKPEIUISETCSl BBIIOJHEHUEM MHIUBUAYAIbHBIX W TPYIIOBBIX 3aJaHUH, NPUMEPBI KOTOPBIX
npuBenensl B PIIJ], a Taxke BbIMONHEHHMEM KOHTPOJBHOM paboThl. OmnucaHue 3aJjaHus U METOJIUYECKHe
PEKOMEHAALINY 110 BBIIIOJHEHUIO KOHTPOJIBHON pabOThl IPUBEIEHBI B IPUIOKEHUH.

[Tpuctynas K U3y4EHHUIO TUCIUILTUHBI, HEOOXOAUMO B MIEPBYIO OYEPEb O3HAKOMHTHCS COAEPIKaHUEM
PITJI nnst cryneHToB O4YHOM (hOpMbI OOyUeHHs, a TAaKKE€ METOAMUYECKUMH YKa3aHUSAMHU IO OpraHu3aluu
CaMOCTOSITENTLHONW PAa0OThI M TOATOTOBKM K MPAKTHYECKAM 3aHATHAM. lIpu MOATOTOBKE K MPAKTHYECKUM
3aHATUSAM M B paMKax CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCLUIUIMHBI 00YydYaroMMCs HEOOXOAUMO: -
MOBTOPUTh 3AaKOHCIIEKTHPOBAHHBI HA JICKLIMOHHOM 3aHATHUM MaTepuanl U JONOJHHUTh €ro ¢ Y4eToM
PEKOMEHIOBAaHHOW IO JAaHHOW TEME JIMTEPaTypbl; - IPU CAMOCTOSATEIBHOM H3YYEHUU TEOPETHUYECKOU TEMBI
C/IeNaTh KOHCIIEKT, UCMOIb3ys pekoMeH1oBaHHble B PIIJ] MCTOYHMKY; - BHINOJHUTH MPAKTUYECKUE 3a/laHUS B
paMKax U3y4yaeMOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

HTtorom usyuyeHus: AUCLUMILIUHBI SBJISETCS 3a4e€T, KOTOPbIA MPOBOAMUTCS HA MOCIEIHEM 3aHATUU. Jls
MOJTy4YeHHUs 3aueTa 00y4yaroMNiCcs TOJKEH BBIIOJIHUTH KOHTPOJIBHYIO paboTy M IPAKTUYECKUE 3a/1aHusl, IPOTH
tectupoBaHue. OlleHKa «3aYTEHO» CTABUTCS IO pe3y/ibTaTaM BBIIOJIHEHUS MPAKTUYECKUX 3aJlaHui,
KOHTPOJIbHOM paboThl U TecTupoBaHus. CTyIeHTHI, HE NMPOLIEIINEe aTTECTALUIO 110 rPpaduKy CECCUH, TOJIKHbBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM mopsake. s 3Toro HE0OXOAMMO NOATOTOBUTHCS IO
TEOPETUYECKMM BOIIPOCaM, JIMKBUAMPOBATh 3aJ0JDKEHHOCTh II0 IPAKTUYECKUM 3aHATHUSM, BBIIIOJIHUTD
KOHTPOJIbHYIO paboTy M TPOUTH HWTOTOBBIM TECT, KOTOPBIA CO3AAaeTcd CHEUUaIbHO JUIsl JIMKBUAALUU
3aJI0JKEHHOCTH.

Heo0xonrMo u3y4nTh BOIPOCH! yNpaBiIeHUS B3aUMOJAEUCTBUEM, pa300paThCs C pa3IudYHbIMU TUIIAMU
uHTepdeiica npoekta. OCBOUTh MaTepualn, KacarolIMNUCs BBEIECHUS M UCIOJIb30BAHUS CBS3YIOLUIMX COOBITHIMA
MIPOEKTa, PACKPHIBAIOIIMN COJAEPIKAHUE OSTAllOB YIPAaBICHUS B3aWMOJECWCTBUEM, TAaKUX Kak: BBISBJICHHE,
JOKYMEHTUpOBaHHE  UHTepQeiCHbIX  COOBITHH,  KaJeHJapHOe  IUIAHUpOBaHME,  KOMMYHHUKALUU
(MHpOpMAIIMOHHOE B3aWMOJIEUCTBUE), MOHUTOPUHT U KOHTPOJIb MHTEPQEHCHBIX cOObITHH. BaxkHO ycBOUTH
LIEIM, 3HaThb OCHOBHBIE METOJBI M OBJIAJETh NPAKTUUYECKMMM INpUEMAMH KOMIUIEKCHOM OLICHKM IIPOEKTa,
IIPEJCTaBIATh OCOOEHHOCTU PYKOBOACTBA IIPOEKTOM C ITOMOIIBIO HAPsII0B HAa PA0OTHI 1O 3a/1a4aM, KOHTPAKTOB
Y aHAJIOTUYHBIX JOKYMEHTOB, H3YyYUTh PETIAMEHT IIPEIOCTABIEHUS U BUJbl OTUYETHOCTH MEPEN 3aKa3UYMKOM U
pYKOBOJCTBOM IpoekTa. I1o 3aBepuaromieii (paze NpoeKkTa BaXKHO 3HATh PEIIAMEHT U JIEUCTBUS, OTpa)kaeMble B
IUTaHE M paclMCaHUM 3aKpbITHUS MPOEKTa JUO0 ero npojuieHus. B niuane ocBoeHus cnenn(ukyd pyKoOBOJCTBA
MIPOEKTOM Ha JJaHHOW (haze, BaKHO 3HATh 00S3aHHOCTHU IO 3aKPBITUIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOUMOCTH
KOMIUIEKCHOM OILIGHKM IIPOE€KTa W €ro ayaure. TeopeTnyeckuil Marepuall, NPAKTUUECKUE AaCIIEKThI
MCIOJIb30BaHHUs POTPAMMHOI0 OOecTIeueHus ISl yIIpaBiIeHHs IPOEKTaMU U IporpaMMaMH 1 3aKOHOJaTeNIbHbIE
U HOpPMaTHBHBIC-TIPABOBBIE OCHOBBI YIPABJIEHUS MPOEKTAMH MH3YYEHHBIE BO B3aMMOCBS3M IO3BOJIAT
chopMUPOBATH KOMIIETEHIIMH HEOOXOIMMbIE PYKOBOJIUTEIIO CTPOUTEIBHOTO POEKTA.

7. OuneHoYHble MaTepHaJbl JJisi NPOBEAEeHUs] TEKYIIero KOHTPOJS YCNeBAEMOCTH U TMPOMEKYTOUYHOM
arTecTauvu 00y4armMXCcs N0 JMCUUILINHE (MOTYJII0)
7.1. IlepedeHb KOMIETEHIIHMH ¢ yKa3aHUEM 1TaroB UX (HOPMHUPOBAHHUS B MPOIIECCE OCBOCHUS AUCIIUITITUHBI



Kox n HaumeHoBaHue
No KonTponupyembie pa3aenbl AUCIUTIIIAHBI . Bun onenounoro
WHUKATOpPa KOHTPOIUPYEMOM
/1 (Mopty1ist) cpencTBa
KOMIICTCHITIH
1 Hemn, 3amaum W METOIBI MPOEKTHOTO VK-2.1 TecT
yIIpaBICHUS
5 MeTo/1bI OLIeHKH IOTPEOHOCTH B pecypcax Jjis VK-2.2 TeeT, saanme
pean3aiuy TPOSKTOB
3 [MpuHIMIBL ¥ MeTOABl Pa3padOTKH IJIaHa VK-2.3, VK-2.4 TecT, 3aanie
peasi3aliy IPOCKTa.
4 |YnpaBieHue puCKaMH IMPOCKTa YK-2.3, YK-2.4 TECT, 3aJIaHNE
5 Metonbl W HMHCTPYMEHTBI KOHTPOJSL U VK-2.4, VK-2.5 TecT
MOHHTOPHHIA ITPOEKTOB.
6 Onenka pe3ynbTaToB U 3(G(HEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOCKTA
VK-2.1, VK-2.2, VK-2.3, VK- [2Aanne A
7 |KontposbHas pabota BBITIOJIHCHHS
2.4, VK-2.5 .
KOHTPOJIbHOH paboThI
8 |3auer YK-2.1, YK-2.2, YK-2.3, VK- Bonpocer u SAAMA JUIA
2.4, YK-2.5 IPOMEKYTOUHOM
aTTeCTAIUU

7.2. TUnoBbIe KOHTPOJIbHBIE 3a/JaHMsI UM HHBIE MaTepHUajbl TEKYIEr0 KOHTPOJIS YCIIEeBAEMOCTH, HEO0X0AUMBbIE
ISl OLIEHKW 3HAHWW, YMEHHI ¥ HABBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM JeSITEIbHOCTH, XapaKTEPH3YIOLIIX
3Tansl HOpMUPOBAHMS KOMIETEHIUH B IIPOIIECCE OCBOCHUS AUCHUTIIMHBI

PA3AEJT 1. HEJIN, 3AHAUM U METOIbI TTPOEKTHOI'O VYIIPABJIEHUA (nns nposepku
chopMHPOBAHOCTH HHAMKATOPA AOCTIKEHUS KomrieTeHnnn YK-2.1.)

1. Llenb nmpoekTa — 3710:

- CpopmynupoBaHHas npobdiaema, ¢ KOTOpOH MPUAETCS CTOJIKHYThCS B IIPOLIECCE BBHIIOIHEHUS IIPOEKTA.

- Y1BepxaeHue, GopMynupymollee o01me pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B IpoLEcce
BBITIOJTHEHUS IPOEKTA.

- KoMmrekcHas olieHKa UCXOHBIX YCIOBUN U KOHEUHOTO pe3ysbTara 0 UTOTaM BBIMOJIHEHMSI IPOEKTA.

2. Peanu3zanus npoekra — 3To:

- Co3zianue yciaoBHid, TpeOyIOIUXCS ISl BBIMOJIHEHUS IPOEKTA 3a HOPMATUBHBIHN epUoT

- Habmonenue, perynupoBaHue U aHaIM3 porpecca MpoeKTa

- KommiekcHOoe BBINOJIHEHHE BCEX ONMCAHHBIX B IMPOEKTE AEHCTBMI, KOTOpbIE HANpaBieHbl Ha
JNOCTUKEHHE €T0 LIeJIeH

3. IIpoekT oTnuyaercs OT MPOLECCHOM NeATEIbHOCTH TEM, UTO:

- [Ipouieccel MeHEe POAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI.

- Jlig peanu3aliyd OJHOTO THUIA MPOIECCOB HEOOXOAMM OAMH-ABA MCIIOJHUTENS, Ul peanu3aluu
IpoeKTa TpeOyeTCcsl MHOXKECTBO MCTIOJTHUTEINEH.

- IIpouiecchl OJHOTUIIHBI U LMKJIWYHBI, MPOEKT YHUKAJIEH IO CBOEH IIEJIM M METOJaM peayn3allu, a
TaK)K€ UMEET YETKUE CPOKA Hayajaa U OKOHYAHUS.

4. YTo U3 NEpEeUnCICHHOTO HE SABIAETCA MPEUMYILECTBOM MPOEKTHON OPTraHNU3allMOHHON CTPYKTYpPHI?

- O6beauHeHue 0K 1 000pyIOBaHUS IPOUCXOTUT Yepe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO CONPUYACTHOCTH.

- CokpalnieHue JTMHUI KOMMYHHUKALUH.

5. Ha3zoBuTe OTIIMUUTENBHYI0 OCOOEHHOCTh MHBECTHUIIMOHHBIX MPOEKTOB!

- Bonbmioi 6roKer.

- Boicokas cTeneHp HeonpeaeIeHHOCTH U PUCKOB.

- Lenbto siBNsieTcst 00s3aTENbHOE MOMyYeHHE MPUObUIN B pe3yJIbTaTe peaan3aliy IpoeKTa.

PA3JIEJI 2. METO1bI OHEHKU [IOTPEEHOCTU B PECYPCAX J1JIA PEAJIN3ALI




[MTPOEKTA (mnst npoBepku c(hOpMHUPOBAHOCTH HHMKATOPA JOCTHKEHUS KomreTeHunn YK-2.2.)

1. Meroz 0CBOEHHOTO 00BEMA JAET BO3MOKHOCTE!

- OCBOUTH MUHUMAJIbHBINA OIO/IKET MPOEKTa

- BbiBUTBH, OTCTaeT wiM omepexaeT peajau3alusi MPOEKTa B COOTBETCTBUU C TIpadUKOM, a TakkKe
[IOJICYUTATh [IEPEPACXO]] MJIM IKOHOMUIO IIPOEKTHOT'O OrO/IKETa

- CKOppEKTUPOBAaTh CPOKH BBIITOJTHEHUS OTJIEIBHBIX MTPOLIECCOB IIPOEKTA

2. Kakas yacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JTalle pean3aluy MpoekTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axTopsl cujibHEe BCETo BIHSIOT HA PEeATN3aLHUI0 POeKTa?

- DKOHOMUYECKHE U COL[UAIbHBIC

- DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

- DKOHOMUYECKHUE U ITPABOBBIE

4. IIpoexT, 3aKa3uvK KOTOPOI'O MOXKET PEIIUTHCS YBEJIWYUTh €r0 OKOHYATENIbHYI0 CTOMMOCTH IO
CPABHEHUIO C NIEPBOHAYAIBHOM, SIBIIAETCS:

- IIpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. J1ns yero npegHa3HauYeH METO] KPUTHYECKOTO MyTu?

- Jlns onpeniesieHrs CpOKOB BHIIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- JIns1 onpeneneHunss BO3MOMXKHBIX PUCKOB

- [l onTUMH3AMU B CTOPOHY COKpPAILEHUSI CPOKOB peaIn3aluy NpoeKTa

6. CTpyKTypHas I€KOMIIO3ULUA IPOEKTA — 3TO:

- Harnsimaoe n3o0pakeHue B BUIE IpadUKOB U CXEM BCEH MEPAPXUUECKON CTPYKTYPHI pabOT MPOEKTa

- CTpyKTypa OpraHu3alyy U JeJerupOBaHUs IOTHOMOYUN KOMaH/Ibl, pEaIu3yoUIel IPOEKT

- 'paduk mocTyruieHus 1 pacxoA0BaHUS HEOOXOMMBIX ISl peaIn3aliy IPOEKTa PECYPCOB

PA3JIEJI 3. PA3PABOTKA IUIAHA PEAJIM3ALIUN IIPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHMUA (s mpoBepku c(hopMHUPOBAHOCTH UHAUKATOPA TOCTUIKEHUSI KOMIIETEHLINN
VK-2.3.)

1. B Microsoft Project ectb cieayromie THIIBI PECYPCOB:

- MatepuanbHble, TPy1OBbIE, 3aTPaTHbBIE

- MatepuanbHble, TPY/10BbI€, BpEMEHHbBIE

- TpynoBsle, prHaHCOBBIE, BpeMEHHbIE

2. HazoBute w™eTon KOHTPOJS (AKTUUECKH BBIOJIHEHHBIX padOT M0 peaju3aly IPOEKTa,
MO3BOJISAIOMINI MPOBECTH YUET HEKOTOPBIX MPOMEXKYTOUHBIX UTOTOB JIJIs1 HE3aBEPILIEHHBIX PadoT.

- 10 Ha 90

- 50 va 50

-0k 100

3. O0OBbeMHEHHE PecypcoB B MpoIlecce CO3JaHMs BUPTYyalbHOIO o(rca MpOeKTa XapaKTepU3yercs ...
HE3aBHCUMOCTBIO.

- TeppuropuanbHOU

- ®uHaHCOBOM

- AIIMMUHUCTpPAaTUBHOU

4. Kakue ¢akTtopbl HEOOXOIUMO YYUTHIBaTH B IMPOLIECCE MPHUHATHS pELIEHUS O pealu3aluu
MHBECTULIMOHHOTO NIPOEKTA?

- UHasuuio u NoIuTHYECKYIO CUTYALIMIO B CTpaHe

- Undnauuto, ypoBeHb 0€3pabO0THUIIBI U aJIbTEPHATUBHBIE BApUAHTHI HHBECTUPOBAHUS

- Undnsuuto, pucku, aabTepHATUBHBIE BAPHAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCsl BpEMEHHOM POMEXKYTOK MEKy HA4aJIOM pealln3allii 1 OKOHUYAHUEM MPOEKTa?

- Ctanus mpoekTa

- JKu3HEeHHbIN UKIT TPOEKTa

- Pe3ynbrar npoekra

PA3AEJT 4. MOHUTOPUHI" PEAJIM3ALINN ITPOEKTA U OLIEHKA 5®OEKTHUBHOCTHU



PEAJIM3AIINU (mst mpoBepku chOPMUPOBAHOCTH MHIUKATOPA JOCTIKEHUS KomnereHnnu YK-2.4.)

1. Tpu crocoba ¢hrMHAHCHPOBAHUS MPOCKTOB: caMO(PUHAHCHPOBAHUE, UCIIOIB30BAHUE 3a€MHBIX H ...
CPEICTB.

- [IpuBnekaemMbIx

- 'ocynapcTBeHHBIX

- CoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaXI0r0 Y4aCTHUKA pEan3yeMoro
npoekra?

- [Ipuroku

- AKTUBBI

- Britazet

3. Kak Ha3bIBaeTCs CKUJKA, COJICUCTBYIONIAS peKjIaMe MpoekTa’?

- Ctumynupyromas

- [IpoexTHas

- MapkeTtuHronas

4. Yro BKIIIOYAIOT B ce0s MPOLIECChl OpraHU3allu U MMPOBEICHUS KOHTPOJIS KauecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBHS YK€ MOITYYECHHBIX Pe3yJIbTaTOB 33aHHBIM TPEOOBAHHIM

- CocraBienue nepeuHs HeAopaboTOK U OTKIOHEHUI

- [IpoMeXyTOYHBINM U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBepmaromas (aza )KU3HEHHOTO IMKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH H ...

- KoHTponbHBIX UCnpaBieHU

- OnBITHOM FKCILTyaTalluu

- Monepuu3zanmun

5. Yro Takoe Bexa?

- 3HaKoBOE COOBITHE B pEANIM3ALMU MPOEKTa, KOTOPOE MCIOIB3YeTCs A KOHTPOJS 3a XOJOM €ro
peanu3auuu

- Jlornuecku B3aMOCBSA3aHHbBIE [TPOLIECCHI, BHIIIOJHEHUE KOTOPBIX MPUBOJUT K JOCTUKEHHUIO OJTHOW U3
LeJIeH MPOeKTa

- COBOKYITHOCTb IIOCJIE€I0BATEIBHO BHIIOIHAEMBIX AEHCTBUI IO pealn3alliy IPOeKTa

PA3JIEJI 5. HEJIN, BAJAYU 1 METObI AAIMUHUCTPUPOBAHUWS [TPOEKTOB (a5 npoBepku
cOpPMHUPOBAHOCTH WHANKATOPA TOCTIOKeHHs KoMmeTeHimn YK-2.5.)

1. Y4acTHUKH IpOEKTa — 3TO:

- [loTpebuTenu, s KOTOPBIX MpeAHA3HAYAJICS PeaI3yeMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIKEDP MTPOEKTA U €r0 KOMaH/1a

- @usnueckue M IOPUINYECKUE JIMLA, HEMOCPEICTBEHHO 3a/eHCTBOBAaHHBIE B IPOEKTE WIM YbH
MHTEPECHI, MOTYT ObITh 3aTPOHYTHI B XO/I€ BHIMIOJIHEHUS MPOEKTA

2. CocTosiHMS, KOTOPBIE MMPOXOIUT MPOEKT B MPOIECCE CBOEH peamu3aiii — 3TO ... IPOeKTa.

- OTansl

- Ctagumn

- ®azpl

3. Kak HazbIBaeTcsi BpeMEHHOE J0OpOBOJIbHOE OOBEAMHEHHE YYAaCTHUKOB IMPOEKTAa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIEHUH U HAIPaBJICHHOE Ha OCYIIECTBICHNE MPUOBUIBHOTO, HO KalTUTAJIOEMKOT0 MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IlpoekT, KOTOpbIiI MMEET JIMIIL OAHOIO MOCTOSHHOIO COTPYAHMKA — YIPABISIIOIIETO IPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOH.

- Ennnugnoit

- OpauHapHOM

- Cnaboii

5. Hunpanus npoekTa siBIsSeTCs CTaAuel B MPOLIECCE YIPABIEHUS MPOEKTOM, IO UTOTaM KOTOPOM:

- OOBsABIAETCA OKOHYAHNE BBIITOJTHEHUS IPOEKTA

- CaHKIIMOHUPYETCS HA4aJIO MPOEKTa

- YTBEpKAAeTCs YKPYITHEHHBINM IIPOCKTHBIN IUIaH

6. Uto Takoe nmpeameTHast 006J1acTh MpoeKTa?

- OOBEMBI TTNOEKTHBIX DA0OT U UX CONENKAHUE. COBOKVITHOCTE TOBANOB M VCIIVI. IINOU3BOICTBO



(BBITIOJIHEHNE) KOTOPBIX HEOOXOIMMO 00ECTIEUNTh KaK Pe3yIbTaT BBHIOJIHEHUS MTPOEKTa

- HanpagnieHnst 1 NpUHLKIIBL peain3aluy IPOeKTa

- [IpuauHEbI, 10 KOTOPHIM OBUT CO3aH MPOEKT

7. JIBa MHCTPYMEHTA, COJCHCTBYIOIIMX MEHEIKEPY MPOEKTa B OPTaHM3allMd KOMAaHbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHH C LIETSIMH U 331a4H IIPOEKTA — 3TO CTPYKTYpHAst CXeMa OpraHu3aliy U. . ..

- YKpyIHeHHbIN Tpaduk

- MaTtpuua 0TBETCTBEHHOCTH

- Jlo;kHOCTHAS MHCTPYKUUSA

8. Kak Ha3biBaeTcsi oOpraHu3alliOHHas CTPYKTypa YIpaBJIEHUs MPOEKTaMU, IpPUMEHsSeMas B
OpraHu3alMsIX, KOTOPbIE TOCTOSIHHO 3aHUMAIOTCS pealn3alneil OJHOr0 WK HECKOJIBKUX IMPOEKTOB?

- MarepuHckas

- AIXoKpaTuieckas

- BceoOmiee ympaBneHne npoeKTaMu

TunoBoe 3ananue (U1 NPOBEpKHU CHOPMUPOBAHOCTH MHAMKATOpA AOCTHXKEHMA KomieTeHuun YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl ObI OTHECIIH:

1) npoekT nepecTpoiKK cucTEMBI BhICIIEro o0pazoBanus B Poccuu;

2) 3aIyCK MEXIUTAHETHON CTaHIIUM Ul BBICAJKHU yesloBeka Ha Mapce;

3)npoekt ctpoutenbeTBa nupamul B Jlpesnem Erunre;

4) NOCTPOIKY JaYHOTO AOMA.

Ortser:

l)cucrema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIM,  OTE4eCTBEHHbI  (roCyaapCTBEHHBIN),
o0pa3oBaTenbHBIN, HEOOXOAMMOCTb CTPYKTYPHO-(YHKIMOHATBHBIX IPe00pa30BaHMii;

2)nporpaMMa,  METampoeKT,  KOMIUICKCHO  CIIOKHBIH,  Oe3ledeKTHBbIH,  HWHHOBALMOHHBIH,
MHBECTULMOHHBIHI, OTKPBIBLIINECS BO3MOXHOCTH;

3)cucrema, MErarpoeKkT, KOMIUIEKCHO CJI0XKHBIHM, CTaHJapTHBIN, OTE€YECTBEHHBIN (TrOCy1apCTBEHHBIN);

4) npoeKT, Mabli, IPOCTOM, KPATKOCPOUHBIN, CTAHJAPTHBIN, NHBECTULIMOHHBIH.

Keiic 3amanus (uig npoBepku cOPMHUPOBAHOCTH WHAMKATOpPA JOCTHXKEHUs KommereHimu YK-2.2.-
2.4).

Ketic Nel. JIns nepedyncieHHBIX HUKE TPOEKTOB!

1. Pa3paboraiiTe ONTUMaJIbHBIHN JKU3HEHHBIHN IUKJI, OXapaKTepU3yITe ero OCHOBHbBIE CTAUH.

2. Onpenenurte 001aCTh MPUMEHEHUS IPOEKTA, HAMETHTE PEIIEHNE OCHOBHBIX 3a7ay.

3. ChopmynupyiiTe MUCCHIO | 11e7U TIpoekTa. [locTpoiiTe nepeBo 1enei.

4. OnpenenuTe BO3MOXHBIX YYACTHUKOB ITPOEKTA, IEPEUUCIINTE UX UHTEPECHL.

5. Ilepeuncnrre BHEMIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIHITH HA MIPOEKT.

IIpoexTsr:

* «YucTeiii ropo» (ropo 6e3 0ecripU30pHBIX KUBOTHBIX);

» Opranusainus CaHaTOpPHO-KYypOPTHBIX 30H B [Ipumopckom kpae;

» Opranuzaius peadMINTAI[MOHHOTO LIEHTpa JIJIsl O0JIbHBIX aJIKOT0JIM3MOM U HapKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

» Opranuszanusi ”HHOBAIIMOHHOTO MPOU3BOJICTBA (ITPOM3BOJCTBO KOCMETUYECKOI MPOAYKIIUU Ha Oaze
000 «MetamucTy, CHENHATU3UPYIOLIErocs Ha BHITYCKE METAJUIOUEPETIUIIbI);

* OTKpBITHE CETH MAara3uHOB U30TEPUUECKON ITPOTYKLINH;

* Pexonctpykuus Kpaesoro gqpamarunueckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «TpaHckacnuiiCKuUi ra30npoBOJ — HOBBIM MapIpyT K 3KCHOPTHBIM phIHKaM» OTCyTCTBHE
BBIXOJIa K MOpIO sBJIsIeTCs OOJbIION mpobnemolt mast TypKMeHHCTaHa, MOCKOJIBKY JIelaeT HEBO3MOKHBIM
AKCIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBo (TCGP) otkpoert mpsimoit Beixoa B Typuuto u Ha 3anajn
yepe3 AzepOaiijkaH, B TO BpeMsl KaK CEroJiHs MOCTaBKU M3 3TOTO PErMOHA JOJDKHBI OCYIIECTBISTHCS yepes
Poccuto u Upan. llens npoekra TpanckacnuiicKoro ra3onpoBojia — CIIOCOOCTBOBATH CO3/IaHHIO B KACTTHICKOM
pErHOHE HOBOM CHUCTEMBI TpPAHCIOPTUPOBKM Trasa. ['a30mpoBOj CTaHET >JIEMEHTOM, YBEIWYHMBAIOIIMM
MHOT000pa3ue UCTOYHUKOB U MapLIPYyTOB JUIsl SKCIIOPTa



Kacnuiickoro raza B Typuuto u Epony. IIpe3nieHTsl ueTelpex rocyaapcTB — ydyacTHUKU npoekTa (I'pysus,
AzepOarimxan, Typkmenuctan u Typuus) MOAMUCAIH ACKIAPAIHIO B MOAACPKKY MpoekTa. OCYIIECTBISAET ATy
noanepxkky [Ipasutensctso CHIA. B peanuzannu npoekta IpUHUMAIOT y4aCTHE MEXTYHAPOIHbIE KOPIOpALUH
— B yactHoctH, Shell u PST International. CrouMocTs poekTa orieHuBaeTCs B 2,5 MIP/. J0JIApOB.

Bonpocs! q1s ananusa:

1. K kakoMy THITy TPOEKTOB OTHOCHUTCS JAHHBIWA MPOEKT?

2. Kakue ¢axTopsl HOATBEPXKIAIOT Ballle MPEINOI0KEHHE?

3amanue Il KOHTPOJbHOM paboThl: «DopMUpPOBaHHME U pacyeT KaJeHJIapHBIX IIJIaHOB C
ucnonp3oBanueM nakera MS PROJECT» (mnis mpoBepku cHOpMUPOBAHOCTH HHIMKATOPA JOCTHIKCHHS
kommereniun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpoutenbCcTBa JKUIOr0O 3/1aHUS.

BapuanT 2 - [IpoekT cTpouTenbCcTBa TOProBOro LEHTPA.

Hcxonubie naHHbIE:

1.3aganue (tuianel, pa3pes3sl U Gacaa 3MaHMUN).

2.Kpartkas xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTHBHBIX PEHICHUN 00BEKTa.

3.KpaTkoe onucanue TeXHOJIOTUH BBIINOJIHEHUS OCHOBHBIX paloT.

4.BenoMocTh 00bEMOB padoT.

5.Tabnuma «KoMruiekcsl padoTy.

HaumenoBanus 3ananuii:

1. Pa3paboTka kaneHaapHOro rpaguka CTpOUTENbCTBA OOBEKTA.

1.2. Hactpoiika untepdeiica nporpammsl MS Project.

1.3. Onpenenenue Ha3BaHUS MPOCKTA.

1.4. Hacrpolika 1mkaabsl BpEMEHH.

1.5. Hacrpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Havaja poeKTa.

2. [loarotoBka K 3aMOJHEHUIO TaOIHIIBI AUarpaMMebl ['aHTa.

2.1. CxppITHE U BCTaBKa CTOJIOLIOB.

2.2. IlepeumeHOBaHKE 3ar0JIOBKOB CTOJIOIIOB.

2.3. I3meHeHue MookKeHus cTodna.

3. 3anonHeHue TaOnUIBl AMarpaMmsl ['aHTa.

3.2. 3anonHenue cronbua «Buasl padboT.

3.2. 3anonHenue cronbma «TpynoeMKocTh.

3.3. 3anonnenue cronbdna «lIpeamecTBeHHUKN.

3.4. 3anonHenue cronbia «Ha3Banue pecypcoy.

3.5. Omnpenenenue JIMTEILHOCTH pabOThl HAa OOBEKTE.

3.4. IloarotoBka K pacneyaTke KaJeHAapHOro rpaduka.

3.5. Pa3zpabotka rpaduka ABUKEHUST paboInX.

3.3. ®opmupoBanue Opurajpl U pa3paboTka KaJeHIapHOTo rpadrka BEIMOIHEHHs KOMIUIEKca paboT Ha
IIpUMepe YCTPONCTBA MOHOJIUTHBIX (DYH/IaMEHTOB.

7.3. Cucrema OLIEHHBAHHS PE3YyJIbTATOB OOYYEHHS MO AUCHUILTUHE (MOIYJIO) MPH MPOBEACHUHM TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH



O1LleHKa «OTIINYHO)
(3auTeHO)

3HAHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUIUIMHBIL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 3a IIPpeeiibl yueOHOM
IPOTPaMMBlI;

- TOYHOE MCII0JIb30BaHHE HAyYHOH TEPMUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTHYECKH MPABUILHOE U3JI0)KEHUE OTBETA Ha BOIPOCHI;

- IOJIHOE M INIyOOKO€ YCBOCHHE OCHOBHOM U JIONOJIHUTEIBHOM JIMTEpaTyphl,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHUS:

- YMEET OPUEHTUPOBATHCSI B TEOPUSX, KOHUENIUAX U HAIPABICHUAX JUCLUIUINHBI U
JIaBaTh UM KPUTHYECKYIO OIICHKY, UCIIOIb3Ys HAyYHBIE JTIOCTUKECHHUS APYTHX
JUCLUIUINH

HaBBIKH:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyel mporpamMme
KOMIICTCHITHIA;

- BJIaJIe€T HaBbIKAMU CaMOCTOSTENIEHO U TBOPUECKH PEIlIaTh CIOXKHbBIE IPOOIIEMBI U
HECTaHJApPTHBIC CUTYAIHH;

- IPUMEHSET TEOPETUYECKHE 3HAHUsI [ BbIOOpa METOIUKHU BBIIIOJHEHUS 3a1aHUH;
- TPaMOTHO 00OCHOBBIBACT X0/l pEIICHUS 3a/1a4;

- Oe3ynpeyHo BiIajieeT UHCTPYMEHTapHeM y4eOHOM TUCLUIUIMHBL, YMEHHE €ro

3¢ PEKTUBHO UCIIOIH30BaTh B TIOCTAHOBKE HAYYHBIX U MPAKTUUYECKUX 3a]1a4;

- TBOpYECKasi CaMOCTOsTeNIbHAs paboTa Ha
NPaKTUYECKUX/CEMUHAPCKHUX/Ta00PaTOPHBIX 3aHATUAX, AaKTUBHO yJacTBYET B
IPYNIIOBBIX 00CYKICHUSAX, BBICOKUN YPOBEHb KYJIbTYpPhl UCIIOJIHEHUS 3a1aHUI

OneHka «xopoio»
(3auTeHO)

3HAHUSA:

- IOCTATOYHO IOJIHbIE U CUCTEMATU3UPOBAHHBIE 3HAHMS 110 TUCLUILINHE;

- YCBOEHHUE OCHOBHOM U JIOTIOJIHUTEIbHON JINTEPATYPhl, PEKOMEH0BaHHOM padoueit
IpOrpaMMOil 10 TUCHUIUIMHE (MOAYIIIO)

YMEHHUS:

- YM€ET OPUEHTUPOBATLCA B OCHOBHBIX TEOPUAX, KOHLIECTIMUAX U HAIIPABICHUSX
JUCLHUIIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YET HAYYHYIO TEPMUHOJIOTUIO, TMHIBUCTUYECKU U JIOTUYECKU ITPABUIILHO
U3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JeslaTh 000OCHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHUE €r0 UCII0Ib30BaTh B
MIOCTAHOBKE U PELIEHUH HAYYHbIX U MTPO(ECCHOHATBHBIX 3aa4

HaBBIKU:

- caMoCTOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YIaCTUE B IPYIIIOBBIX
00CYX/IeHUSIX, BBICOKUI YPOBEHb KyJIbTYphl UCIIOJIHEHUS 3a/1aHUI;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETCHIIU;

- 6e3 3aTpyJHEHUI BBIOMpPAET CTAHIaPTHYIO METOIMKY BBIIIOJIHEHUS 3a/laHUM;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




OrneHKa 3HAHUA:

«YHAOBJICTBOPUTCIIBHO» - I[OCTaTO‘IHI:II\/'I MUHUMAaIbHBIN OG'LGM 3HAHUH 110 JUCHUITIIIMHE,

(3auTeHO) - YCBOEHHE OCHOBHOM JIUTEPATYPhI, PEKOMEHIOBAHHON pabodeil mporpaMMoii;

- UCIIOJIB30BaHUC Hay‘lHOﬁ TCPMUHOJIOTUH, CTUIUCTUICCKOC U JIOTHYCCKOC
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX

9111 ()

YMEHHSL:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPHUAX, KOHICTIIUAX U HAIIPABJICHUAX I10
JTUCIUILIMHE U J1aBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4eOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PCHICHUN TUIIOBBIX 3a1a4;

- YMeeT 101 PyKOBOACTBOM IIperojaBaTesis pelaTh CTaHJapTHhIEC 3a/1a41
HAaBBbIKH:

- paboTa 1noj pyKoBOJCTBOM IIpernoaBaTelis Ha MPaKTUUECKUX 3aHATHUSX,
I[OHYCTHMBIﬁ YPOBCHB KYJIbTYPbI UCITIOJTHCHU A SaﬂaHHﬁ;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Onenka 3HaHMSL:

«HEYIOBJICTBOPUTEIBHO» |- (hparMEHTApHbIC 3HAHUS 110 TUCIUIUINHE;

(He 3auTeHO) - OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);
- 3HAHHE OT/ENbHBIX HCTOYHHKOB, PEKOMEHJOBaHHBIX paboueil mporpaMmoii 1o
JVCLIUTUIAHE;
YMEHHUSL:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUM;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3as1BJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernueckue BONPOCHI M IMPAKTUYECKHE 3aJaHMUs IS IPOBEIACHHS NPOMEXYTOYHOW aTTECTalVH
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3yIOIUMX d3Tanbl  (HOPMUPOBAHMS KOMIIETEHUMH B  IPOLECCE  OCBOEHUS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernyeckue BONPOCHI AJIsl IPOBEACHUSI IPOMEKYTOUHOMN aTTeCTalluy 00yJarouXcs
. IlonsiTrie 1 oCHOBHBIE apaMeTpsl poekTa. Llens u cTparerus npoekra. Pe3ynbrar mpoekra.
. Knmaccugukanus npoekTos.
. IIpoextHbIil k. CTpyKTypH3alus NpOEKTOB.
. YYaCTHUKH NIPOEKTOB.
. Okpyxaroias cpefa poeKTa.
. CyIHOCTh ¥ IPUHIUIBI yIIpaBieHusl poekTamu. VicTopust pa3BUTHS yIpaBlieHUs TPOEKTaMU.
. OYHKIMH U MTOJCUCTEMBI YIIPABIEHUS MPOEKTaMH. MeTOo bl yIpaBIe€HUS IPOEKTaMU.
. PazpaboTtka koHuenuuu npoekra. opmupoanue uaeu npoekra. [IpenBapurenbHble nCCiIeT0BaHUS
I10 MPOEKTY.
9. IlpoekTHbii aHanmu3. OLEHKA PeaTu3yeMOCTH TPOEKTA.
10. TeXHUKO-9KOHOMHUYECKOEe 000CHOBaHHE MPOEKTA.
11. buzHec-muan mpoekTa.
12. Co3gaHre KOMMYHHMKAIIMOHHON CHCTEMBI IIPOEKTA.
13.  IlpuHOMOBI  TOCTPOEHUS  OPraHU3AaLMOHHBIX  CTPYKTYP  YIPABJIECHUS  INPOEKTAMH.
[TocnenoBaTenbHOCTh Pa3pabOTKU M CO3AAHUS OPraHU3AIMOHHBIX CTPYKTYP YIPaBJIECHUS POECKTaMHU.
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14. CoBpeMeHHBbIE CpeICTBA OPraHU3ALMOHHOIO MOJEIUPOBAHMS IPOEKTOB.

15. Wcrounuku ¢unancupoBanus. OpranuzanmoHHbsie (opmbl ¢GuHaHCHpoBaHUsA. OpraHuzarus
MIPOEKTHOTO (PMHAHCUPOBAHMUS.

16. MapkeTUHTOBbIE MCCIIEIOBaHUs TPH pa3pabOTKe MpoekTa. MapKeTHMHroBas CTpATErusl MPOEKTa.
KoHuenuus mapkeTuHra npoekra.

17. IlporpaMMa MapKeTHHIa IpoeKTa. bro/pkeT MapkeTHHra npoekTa. Peannsanus MapKeTHHIa IPOEKTA.
VYnpapiieHue MapKETUHIOM B paMKax YIPaBJIEHUS IPOEKTaMU.

18. CocTaB u MOpAIOK pa3pabOTKU MPOCKTHOM JOKYMEHTAIIMU. YTIpaBlIeHUE pa3pabOoTKONW MPOCKTHOM
JOKYMEHTAL1H.

19. ®yHKIMHU MEHEKEPA TPOCKTA.

20. ABroMaTH3anus MPOCKTHBIX pPa0OT. AHAIW3 NPOTrPaMMHOrO OOECTEeYeHHs ISl YIPaBICHUS
IIPOEKTaMH.

21. DkcnepTU3a NPOEKTHO-CMETHON U IPOEKTHOM JoKyMeHTauuu. Ilopsaok mpoBeieHus: S3KCIEPTU3HI.

22. T'ocynapcTBeHHas U OOLECTBEHHAs 3KOJIOrMYecKast SKCIepTU3a IPOECKTOB.

23. IlpuHuuUIB! oIeHKU 3(pPeKTUBHOCTH POEKTOB. MIcXoaHbIe TaHHBIE 7151 pacueTa 3 (HEeKTUBHOCTH.

24. Tlokazatenu 5(QQGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEIENCHHOCTH IIpU OLIEHKE
3¢ (HEKTHBHOCTH TIPOEKTA.

25. Ilpouecc miaHUpOBaHUS MTPOEKTA.

26. CtpykTypa pazouenus pabot. OmnOKH MIIaHUPOBAHUS.

27. JleranbHO€ MIIAHUPOBAHUE.

28. JleTasibHOE TIJITAHUPOBAHUE.

29. PecypcHoe maHupOBaHUE.

30. CmeTHOE U KaJlleHJapHOE IIaHUPOBAHUE.

31. lIokyMEeHTUpOBaHKE IJIaHA POEKTA.

32. IlpuHUUIBI yIIpaBiIeHUs] CTOUMOCTBIO MTPoeKTa. O1eHKa CTOUMOCTH IPOEKTA.

33. brokeTupoBaHue MPOEKTA.

34. MeTronbl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4eTHOCTh MO 3aTpaTaM.

36. MoHUTOPHUHT paldOT IO MPOEKTY.

37. AHanu3 pe3yapTaToOB 10 MPOEKTY.

38. IIpuHsTHE pELIeHHI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH 110 ITPOEKTY.

40. ITyckonanaznounsle padoThl. [IpremMka B 3KCIUTyaTalMio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Boixoa U3 mpoekTa.

43. BzaumocBs3b 00bEMOB, IPOJODKUTEIIBHOCTH U CTOUMOCTH padoT.

44. MeTtozp! yripaBieHUs cofepKaHHeM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YnpapieHue BpeMEHEM I10 MTPOEKTY.

47. YnpasieHue Npou3BOJAUTEIBHOCTBIO TPYZA 110 MPOEKTY.

48. CoBpeMeHHas KOHLIENIUS YIIPaBJICHUS KaueCTBOM.

49. YnpapneHue KaueCTBOM MPOEKTA.

50. CuctemMa MeHEI>KMEHTA KadyeCcTBa.

51. Ceprudukanus npoIyKIUN IPOEKTa.

52. Pecypchl mpoekta. Ilpormeccel ynpaBieHue pecypcamu mTpoekTa. [IpHHIMIBI IUIAHUPOBAHUSA
PECYPCOB MTPOEKTA.

53. YnpaBiieHue 3aKynKaMu PECypcoB. Y paBJIeHUE MOCTABKaMu. Y IpaBJieHHe 3amnacamu. JIorucTrka B
YIIPaBIEHUH IPOEKTAMH.

54. ®opMUpOBaHHE KOMAH/IBI.

55. Opranusanus AeATelbHOCTH EpCOHANA. Y IpaBIEHUE IEPCOHAIOM MPOEKTA.

56. [Icuxosmornyeckre aceKThl YIPABICHUS TEPCOHATIOM MPOEKTA.

57. llonsTHe pUCKa U HEONIPEAEICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUS YPOBHSI pUCKA.



60. Opranuzanus padoT 1O yIpaBICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl TPOBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJIarOITUXCS
3aganus npexacraBiensl B OMOC Moodle B gucuumnmue [IpoektHoe ympasienue (Mwar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIHCTBE

7.4.3. [IpumepHbIe TEMBI KYpCOBOM paboTHI (MpoeKTa) (IIpy HATMYWH )
KypcoBbie paboThl (IPOEKTHI) yU€OHBIM IUIAHOM HE MPEAYCMOTPEHBI

7.5. Metoauyeckue MaTepuabl, ONPEACISIIONME TPOLEypbl OLIEHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (HJIN)
OTIbITa MPO(PECCUOHANBHON 1eATeIbHOCTH, XapaKTepU3yIOLIie 3Tanbl (OPMUPOBAHUS KOMIIETEHIIUN
[Ipouienypa mnpoBeneHHs MPOMEXKYTOUHOM aTTECTAllMM W TEKYHIEro KOHTPOJS YCIEBAeMOCTHU
perJaMeHTHpYyeTCs JOKAIbHBIM HOPMATUBHBIM aKTOM,
ONPENETSAIONIUM TIOPAJIOK OpPraHu3alid M TPOBEICHUS] TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEXKYTOUHOM aTTecTali 00yJaroIuXcsl.
[Tpouenypa oueHuBaHus (GOPMHUPOBAHUS KOMIETCHIMA TPU MPOBEICHUU TEKYIIEro KOHTPOJIS
npuBeAcHa B 1. 7.2.
TumnoBbie KOHTPOJIBHBIC 3a/IAHUS WJIM UHBIE MATEPUAIIBI TEKYIIETO KOHTPOJISI TPUBEJACHBI B 11. 7.3.
[TpomMexxyTouHas aTTecTalus Mo TUCHUIUIMHE TPOBOAUTCA B (hopMe 3aueTa.
OlleHKa «3a4T€HO» CTAaBUTCS MO pe3yibTaTaM BBITIOJHEHHS NMPAKTUYECKUX 3aJaHHi, KOHTPOIHHOU
paboThl U TECTUPOBAHHSI.

7.6. Kpurepuu oneHrBaHus chOPMUPOBAHHOCTH KOMIETEHIIUN MTPU MIPOBEICHUU MPOMEKYTOYHON aTTecTalluu

Kpurepun
OLICHUBAHUS

YpoBeHb OCBOCHHUS M OIICHKA

Onenka Ouenka
«HEYJOBIIETBOPHUTENb | «yIOBIETBOpUTENHH | OLIEHKA «XOPOLIO» Onenka «0TJIIMYHO»
HO» o»
«HE 3aUTEHO» «3a4TEHOY»
YpoBeHb OCBOEHHUSI | YPpOBEHb OCBOEHHS | YPOBEHb OCBOEHUS YpoBeHb OCBOECHUS
KOMIIETEHIINH KOMIIETCHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «IIPOABUHYTHIN. «BBICOKHI».
Komnerennuu He Komnerenuuu Komnerenuun Komnerennuu
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. chOopMUPOBaHbL.  [copMUpPOBaHbI. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBansl | 3HaHUS OOIIUPHBIE, | apryMEHTHPOBaHHbIE,

YMCHUA 1 HABBIKU HE
c(hopMHUPOBaHbI

0a30BbI€ CTPYKTYpHI
3HAaHUU. YMEHUs
(dbparMeHTapHbI 1
HOCSIT
PENPOAYKTUBHBIN
Xapakrep.
JemoHCTpUpYyETCS
HU3KHH YPOBEHb
CaMOCTOSITEIBHOCTH
MIPAKTUYECKOIO
HaBBIKA.

CHCTEMHBIC. Y MCHUS
HOCSIT
pENpOAYKTUBHBIN
XapakTep,
MIPUMEHSIOTCS K
PELIEHHUIO TUITOBBIX
3aJaHuN.
JeMoHCcTpHpyeTcs
JOCTaTOYHBIH
YPOBEHb
CaMOCTOSTEILHOCTH
YCTOMYUBOTO
MPAaKTUYECKOTO
HaBBIKA.

BCECTOPOHHHE. Y MEHUS
YCIELHO NIPUMEHSIOTCS
K PEIICHUIO KaK
TUIIOBBIX, TaK U
HECTaHIapTHBIX
TBOPYECKHUX 3aJaHUM.
JemoHcTpupyeTcs
BBICOKMH YPOBEHb
CaMOCTOSITENIBHOCTH,
BBICOKAsI aJallTUBHOCTD
IIPAKTUYECKOIO HaBbIKa




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl | KOHTPOJUPYEMOIO | 3HAHMS POrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLIMOKH TIPU OTBETE Ha| BOPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTHUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | pamMKax 00CYXIaeMbIX
3HAHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U [I0CJIEI0BATENbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a[aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPA.
[Tpu BBINOTHEHUHT OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJTHUI
3aJaHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHNE
oOyuarouiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer npensnosxeHHbIe
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IIPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHMA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOAUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHUYECKUE 3HAHUS
BBITIOJTHCHHS 3aJJaHUM. | BBIOOPY METOAMKH CTaHIAPTHYIO JUTSl BBIOOpAa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHMS 3aJaHHI.
OIIMOKY TIPH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBITIOJTHEHWH 33/1aHui, | Jlomyckaer omuoKu 3aJaHuH. IIPY BBITIOJIHEHUN
HapylIalwIue JOTUKY | TpH BeIMoaHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapymarome pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneIThIBaeT JIOTUKY PEIICHUS BBIIIOJIHCHMS 3aJaHHI.
HaBBEIKAMH aJTOpUTM 3aTPYJIHEHHUS C 3a71a4 I'pamoTHO
BBITIOJTHEHMS 3a/1aHul. | popmymupoBanuem | Jlemaet KOppeKTHBIS 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus mpu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, U NPEeACTaBiIsieT co00l cpelHee apu(PMeTHUEeCKOe OT BBICTABIEHHBIX OLICHOK IO OTAEIbHBIM
pe3ysibTaTaM o0yueHHs (3HaHUsL, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOPOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CJIN cpe/iHee apu(METHUECKOe HaXOUTCsl B HHTEpBae
oT 3,5 no 4,4.

OreHKa «yJI0BJIETBOPUTEIBHOY/«3aUTEHO» BBICTABIISIETCS, €CIIH Cpe/lHee apu(PMETHIECKOE HAXOUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTEpBasie ot 0 1o 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBHO-TEXHUYECKOE o0ecneyeHne JUCHUIIJIMHBI (MOAYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

No ABTOp, Ha3BaHHUE, MECTO U3JIaHUSI, U31ATEIbCTBO, TOJ] U3IaHUs YIEOHOU 1
/11 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

BacroukoBa T. C., [lep:ko M. A., UBanuea H. A., [lyxunauea T. I1., YnpaBnenue
1 |opoexramu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:
Hurepuer- Yuusepcurer Mabopmanmonnsix Texuonoruit (MHTYUT), 2016

) Kynenko E. MW., IlpoextHsiii wmenemxkMeHnT, OpenOypr: OpeHOyprckuit

http://www.iprbooksh
op.ru/52169.html

rocymapctBeHHBIN yHHBepcuteT, ObC ACB, 2017 IbC
3 [3y6 A. T., Ynpasnenue npoexramu, Mocksa: FOpaiit, 2020 https;//zg%g;%/bmde/

JlonmoJJHHUTEIbLHAS JJUTEPATYPA

Coomarm A. 1O., VYmpapieHnue mnpoekTamMu B KOMIIAaHMH. MeTomoaorus,
1 |rexHonorum, mpaxTtrka, MockBa: MOCKOBCKHII (DHHAHCOBO-NPOMBIIIICHHBIH
yHEBepcuTeT «CUHeprusy, 2012

http://www.iprbooksh
op.ru/17050.html




KnaBepoB B. b., Ympasnenue npoekramu. Keiic mpakthueckoro oOydeHws,
Capatos: Al I1lu Op Menua, 2018

http://www.iprbooksh
0p.ru/69295.html

Kum Xenaman, Heusectuoiii C. U., [lInakoBa FO., YnpasneHnue nmpoekramu.
Brictpsrrii crapt, Caparos: [Ipodobpazosanue, 2017

http://www.iprbooksh
op.ru/63809.html

Kamukunckas E. YO., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKui
roCyIapCTBEHHbI TexHUYeckuil yHuBepcuteT umeHu HO.A. TIarapuna, 9bC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

Bnanumupos C. A., Scrpybenckas JI. U., Dxonomuyeckast OlleHKa HHBECTUIIHIA:

teopus u npaktuka, CI16., 2012 IBC
I'paueBa M. B., Cekepun A. b., Puck-MeHE)KMEHT MHBECTULIMOHHOTO ITPOEKTA, 3EC
M.: JOHUTHU-TAHA, 2009

bostees C. B., Epemenko B. II., PeionoB E. U., ®ponos B. U., Ynpasnenue SEC

npoekTamu B crpoutenbere, CI16., 2004

Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX
Ha Oa3e omepanuoHHbIX cucteM Microsoft, Mocksa: MurepHer- YHuBepcuTeT
HNudbopmanmonasix Texnonoruii (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

Caduna I'. P., Beenenue B aHanu3 npeAnpuHAMATEIICKIX PUCKOB U MMPOCKTHBIN
aHaJun3, Kazans: Kazanckwuit HaIIMOHAJIbHBIN HCCIIEIOBATEIIbCKUI
TeXHoJIornuYeckuil yausepcuter, 2010

http://www.iprbooksh
op.ru/61826.html

Cwmupnos B. b., Kuproxuna C. E., IIpoexTnslii ananu3. B 2 yactsx. U.2, Mockaa:
Poccuiickuit ynusepcuret apyx0bl HapooB, 2018

http://www.iprbooksh
op.ru/104250.html

Cwmupnos B. b., Kuproxuna C. E., [IpoexkTnslii ananus. B 2 gactax. Y.1, Mocksa:
Poccuiickuit ynuBepcuret apyx0bl HapooB, 2018

http://www.iprbooksh
op.ru/104249.html

OBC

3 |bortees C. B., Ynpasnenue npoekramu, CII6., 2018

OOyuatomuecs u3 yrcia HHBaTUA0B 1 il ¢ OB3 obecrieunBaroTCst IeYaTHBIME U (MITH) DJIEKTPOHHBIMH
00pa3oBaTeNbHBIMH PeCypcaMu B pOpMax, aJaliTHPOBAHHBIX K OTPAHHYCHUSIM UX 3JJOPOBBSL.

8.2. Ilepeuenn pecypcoB MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOW ceTu «/HTepHeT», HeOOXOAUMBIX s
OCBOEHUS AUCHIUILITUHBI (MOTYJIs)

HanmenoBanue pecypca ceTu ((I/IHTepHeT» 9J'IeKTpOHHLII71 aZipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexTponHbIiipecypc|.—
Pexumpocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, cBOOOIHBIN JOCTVII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunmansubiil caiit MunucrepcrBa crpoutenbctsa U JXKKX PO.
I'pagocTpoutensctBOo U apxutekTypa. HopmaTuBHO-mpaBoBas u
HOpPMAaTHBHO-TEXHHUYECKas HHpopmanus. [ DJIeKTpoHHBbIpecypc].—
Pexumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbIN HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror skcmepTtoB Mo IUTaHUpoBaHWIO MpoekToB B MSProject
[D51eKTpOHHBIN pecypc]. Pexum
nocryna:https://techcommunity.microsoft.com/t5/project-
bloa/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
Iproject-blog/bg-p/ProjectBlog

8.3. Ilepeuennb coBpeMeHHBIX MPOPECCUOHATHHBIX 0a3 JaHHBIX U HH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

Haunmenosanue DJIEKTPOHHBIN aJpec pecypca

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

O6pasoBarenbHble nHTEpHET-pecypcsl CIIOIACY

AHammTHYeCKHi IIOpTaJl IO SKOHOMUYCCKHUM JUCHUILJIMHAM WWW.economicus.ru




bect-cTpoit. Ctpoutenbhblii moptai. HopMaTtuBHbIE U peKOMEHIATEIbHbBIE

http://best-stroy.ru/gost/
JOKYMCHTEI I10 CTPOUTCIILCTBY

Tex.JIut.Py - TexHnueckas qureparypa http://www.tehlit.ru/

Bcepoccuiickuii  MHCTUTYT Hay4YHOM W TEXHHUYECKOW HHGOpMAINH

(BUHUTN) wwwz2.viniti.ru

Hayunas JIEKTPOHHAS

Hayunas snexrponnas 6ubnanorexa eLIBRARY.RU suborexa eL IBRARY RU

- " -
BHCKT];)OHHO OuOInoTEeUYHAs CHUCTCMa n3aareiabCTBa KOHCYJ'IBT&HT https://WWW.StUdentl |brary. ru/

crynaeHra'

DaeKTpoHHO-0MbIMoTeuHas cucreMa usgarensersa ' IPRbooks” http://www.iprbookshop.ru/

DJIeKTPOHHO-OMOIHOTe Has cicTeMa u3narenbersa "IOPAUT" https://www.biblio-online.ru/

DIeKTPOHHO-0MOIMOTeUHAs cucTeMa u3aareabcra "Jlanp" https://e.lanbook.com/

Cucrema nucraniuonnoro ooydenus CII6GIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
HPOPMAaIMOHHO-TIPABOBas CMCcTeMa [ apaHT nt

8.4. Tlepeuenp WH(MOPMAIMOHHBIX TEXHOJIOTHA, HCIIONB3yeMbIX TP OCYIIECTBICHUH 00pa30oBaTEIILHOTO
mpolecca MO AUCHUIUIMHE, BKJIIOYas TIEpeYeHb JHUIICH3MOHHOTO M CBOOOJHO PacmpoCTPaHIEMOTO
MPOrpaMMHOTO 00ecTeueHus

Crnoco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE WK  CBOOOJIHO
pacmpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammubIe
npoaykThl Maiikpocodt, goroBop No
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne J132009689201 ot
18.12.2020r ITporpammHBIe
npoaykThl Maiikpocodt, gorosop Ne
Microsoft Visio 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TeXHUUYECKOE 00€CTICUeHNUE TUCITUTIITUHBI
CaeJnieHust 00 OCHAIIEHHOCTH Y4eOHBIX ayIMTOPUN U OMEIICHHI ISl CaMOCTOSITEIbHON pabOThI

HaumenoBanue y4eOHBIX ayauTOpHil ¥ noMemieHuii|  OcCHaIEHHOCTh 000pY/I0BaHUEM M TEXHUYECKUMU
JUTSL CAMOCTOSITENIbHON pabOThI cpelcTBaMu O0yudeHus

YueOHas ayauTopus JJIA IMPOBCACHU A 3aHATHI
JICKIIMOHHOI'O0  TUIIA, KOMIIJICKT MYHBTHMGHHﬁHOFO

BaHUA I HaJIbHBIN KOMIIBIOT
26. YdeOHBIE ayAUTOpUHM JUISI  TPOBEACHUS obopyzo e . (mepeo 0 foTep,
o MVYJIBTUMEIUUHBIA [POEKT KpaH NO-CUCTEM
JEKIMOHHBIX 3aHATHU ¥ A POCKTOD, SKpaH, ayﬂv o-cucrema),
J0CKa, 9KpaH, KOMIIJICKT yueOHOU MeOenu,

noakmoueHne Kk kommbrotepHoir cetu  CIIGIACY,
BbIX0J1 B MIHTEepHET

Paboune mecta ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJaBUaTypa, MBIIIb), CTOJ paboumii,
noakimoueHne kK kommerotepHoir cetu  CIIGIACY,
BEIXOJ B Internet

26. KoMnbroTepHBIN KI1ace




26. [TomenieHus 111 CaMOCTOSATEILHON pabOThI

[Tomerienue st CaMOCTOSITEILHON paOOTHI (UUTATTLHBIN
3an omonmoteku, ayn. 217): TIK-23 mr., B T.4. 1 mr.- [IK
mist gu ¢ OB3  (cuctemHblii  OIOK, MOHHUTOD,
KJIaBUaTypa, MbIIb) C TOJKIIOYEHHEM K CeTH
«aTepHeT» M obecredeHrneM J0CTyna B 3JIEKTPOHHYIO
nHpopmanmoHHo-006pazoBaTenbHy0 cpeny CIIOIACY.
IT1O Microsoft Windows 10, Microsoft Office 2016

26. YdeOHBIE ayAWTOPUU MPOBEICHUS
MPaKTUYECKUX 3aHATHUH, KYPCOBOT'O
MIPOEKTUPOBAaHMSI (BBIIOJHEHUSI KYpPCOBBIX padoT),
TPYNIOBBIX W WHJMBHAYQJIbHBIX KOHCYJIbTAIIUH,
TEKYIIETr0 KOHTPOJISl M MPOMEKYTOYHON aTTecTaluu

TSt

VYyeOHasi aynuTopus Ui MPOBEACHUSA MPAKTUYECKUX
3aHATUH, KYPCOBOT'O IPOEKTHUPOBAHMUS (BBIIOJIHEHUS
KYpPCOBBIX paboT), TPYNNOBBIX M WHAMBHUAYaJIbHBIX
KOHCYJIBTALIMH, TEKYILEr0 KOHTPOJISA U MPOMEKYTOUHON
aTTecTauuu KOMILJIEKT MYJIbTUMEAUIHOTO
o0opynoBaHus (mepcoHanbHBIN KOMIIBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, IKPaH, ayIuo-CUCTEMa),
JIOCKa, KOMIUJIEKT Y4eOHOH MeOenu, MOAKIIOYEHHE K
komnbtotepHoit cetu CIIOI'ACY, Beixon B UnTepHeT

Jns maBanunos u o ¢ OB3 obecnieunBaroTes crienuaibHbIe YCIOBUS VIS MTOTyYeHHs 00pa30BaHUA B
COOTBETCTBUH C TPEOOBAHUSIMH HOPMATHBHO-TIPABOBBIX IOKYMEHTOB.




Pabouas nporpamma coctasiieHa Ha ocHoBe ®PI'OC BO - marucrparypa 1o HarnpaBI€HUIO TOATOTOBKU
21.04.02 3emneycTpoiicTBO U KamacTpsl (mpuka3 MunoOpHayku Poccuu ot 11.08.2020 Ne 945).

IIporpammy cocraBuiI:
noueHt MC, k.3.H. E.Jl. TpymkoBckas

[Iporpamma oOCyX1eHa 1 PEKOMEH/IOBaHAa Ha 3aceqaHnu Kadeapsl MeHeDKMEHTa B CTPOUTEIBCTBE
02.06.2021, nmpotokon Ne 9
3aBenytomuii kadeapoit 1.3.H., mpod. H.I'. [IneTaeBa

[Tporpamma ogo0peHa Ha 3acefaHuu Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
17.06.2021, npotokos Ne 10.

IIpencenarens YMK k.T.H., nouent U.1. Cyxanosa
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