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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)
Lenbto siBnsieTcs: GOPMHUPOBAHKE Y CTYACHTOB MPO(ECCHOHANBHBIX 3HAHUH, YMEHUH B CIOCOOHOCTH
BBITOJIHATH NMPOo(decCHoHaNIbHBIC 337a4 B 00JaCTH YIPaBICHUS CTPOUTEIBHOM opraHu3anuei.
BanaanH OCBOCHUA JUCHUIIJINHBI ABIAKOTCA:
- U3y4EHHUE OCHOBHBIX IMOHATUN B 00JIACTH YIIPaBIICHUS;
- U3y4YECHHE OPTaHU3ALUOHHBIX CTPYKTYP CTPOUTEIBHBIX OPraHU3alUi U PEKOMEHIALMH 110 UX

(dbopMHpOBaHUIO;

- U3y4YECHHE TEXHOJIOTUH IPUHATHUS YIIPABICHYECKOIO PEILICHMUS;
- U3y4YECHHE HHCTPYMEHTOB U METOJIOB CTPATETUYECKOIO YIIPABJICHUS CTPOUTEILHON

OpraHu3aluei;

- 3HAKOMCTBO C METOJAaMH, MOJICTISIMU M TEXHOJIOTUSIMU YIIPABJICHUS MaTePUATbHBIMU U
TPYAOBBIM pecypcaMu CTPOUTENIbHOI OpraHu3aluu;
- 3HAKOMCTBO C OCHOBaMH MAapKETHUHTa B CTPOUTENIBCTBE U €r0 OCHOBHBIX MOJIXO/aX B

pcajm3anuu ToOBapoB

2. [lepeyenb MIIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHHsI M0 M CHHUILINHE (MOYJII0), COOTHECEHHBIX €
HHIMKATOPAMH J0CTUKEHHS] KOMIIeTeHIIUI

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN

KOI[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHIIH

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

OIIK-7 Cnocoben
YIPaBIATh OPraHU3aLHEMH,
OCYILIECTBIISIOLIEH
JIeSATEIbHOCTD B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIIHO-

OIIK-7.1 ®opmupyer
OpPTaHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHUS] OPraHU3ALUEN,
OCYILECTBISIOIIEH
JeSITEIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIIHO-

3HaeT
* MeToabl cTpaTern4ecKoro aHaanu3a

yMeer

* BriGupars METO/Ibl CTPATETMUYECKOI0 aHAIN3a
B 3aBUCUMOCTH OT YIIPABJICHYECKOU 3a1a4n
BJaJeeT

KOMMYHaJIbHOTO KOMMYHaJIbHOTO XO35ICTBA, * HaBpikOM TIpOBENIEHUS CTPATETUIECKOTO
XO035UCTBA, ompeieNsieT MOJIHOMOYHS 1 aHaIm3a YIpaBIICHUS CTPOUTETHHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTD opraHu3anmein

ONTUMHU3HUPOBATH €€ pyKOBOAMTENEH U PAaOOTHUKOB

MIPOU3BOICTBEHHYIO Mo/Ipa3ieNIieHud OpraHu3auu

JIeATECIIEHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranuzyer 3HaeT

YIOPABJISITH OpraHU3alMe, |MOATOTOBKY JIOKAIbHBIX . Tumnbl  OpraHu3alMOHHBIX CTPYKTYpP
OCYILIECTBISIONIEH HOPMAaTHBHBIX aKTOB CTPOUTENBLHONW OpraHu3alued U MEXaHU3MbI
JIeITEIIEHOCTh B OpraHu3aIuy, B3aMMOJICHCTBUS CTPYKTYPHBIX
CTPOMUTEIBHOM OTPACIN U | OCYIIECTBIAIOIIEH MOoJpa3IeICHUI

chepe KUIUIIHO- JeSITEIbHOCTh B CTPOUTENBHON | ymeeT

KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATh U
ONTHUMH3UPOBATH €€
MPOU3BOACTBEHHYIO
NeITeILHOCTD

oTpaciu u chepe KUIUIITHO-
KOMMYHaJIBHOTO X0O351CTBa

* Onpenienarb cOCTaB YUCIEHHOCTH IEPCOHANA
CTPOUTEIILHOM OPraHU3alliy U pa3srpaHUYUBaATh

IIOJTHOMOYU A 158 OTBETCTBCHHOCTH
HUCIOJTHUTEICH

BJIAJIEET

. HagsikoM MIPOEKTUPOBAHUA
OpraHM3allMOHHOW CTPYKTYpPBl  YIIpaBICHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cnocoben
YIPaBIATh OpraHU3alHEH,
OCYILECTBIISAIONIEH
JEeSITeNIbHOCTD B
CTPOUTENILHOI OTpaciau U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO35ICTBA,

OIIK-7.3 OcymiecTBuser
BBIOOP METOJI0B
CTPaTeTUYECKOTr0 aHain3a
YIPaBJICHUS] OpraHU3aIUEH,
OCYILIECTBIISAIOIIEH
JIEATEeTLHOCTh B CTPOUTEIBLHOM
oTpaciu u chepe KUIUIITHO-
KOMMYHaJILHOTO X035HCTBa

3HaeT

* MeToapl KOHTPOJSL Tpolecca BBITOTHEHUS
YCTaHOBJICHHBIX TIOKa3aTellel JesTeIbHOCTH
OpraHu3aIu

ymeer

e IlpennoxuTh MNPOEKT KOOPAUHUPYIOLIETO
BO3JICHCTBUS MO pe3yabTaTaM BBIOJIHEHUS
IPUHSTHIX YIIPABICHYECKUX PEIICHUN

OpraHU30BBIBATH U BJajieeT
ONTUMHU3UPOBATH €€ * HaBbikOM TpUHATHS  YIPaBICHYECKOTO
IPOM3BOJICTBEHHYIO pelieHus

JESTEIILHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBaeT 3HaeT

YIPABJIATh OPraHU3alMeN, |CTpaTeruo OpraHu3alu, * HopMaTuBHYIO ¥ IIPABOBYIO JOKYMEHTALUIO,
OCYIIECTBIISIONIECH OCYIECTBISIONIECH periIaMeHTHPYIOIIYIO NS TEIbHOCTD

JIeATEIbHOCTD B
CTPOUTEIILHON OTPaCIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATH U
ONTUMHU3HPOBATH €€
IIPOU3BOJCTBEHHYIO
JIeSATEIbHOCTh

JESTENIbHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIITHO-
KOMMYHaJIbHOTO XO351CTBa

OpraHHU3aIfK B 00JIACTU CTPOUTEILCTBA W/WIIH
KWTAITHO-KOMMYHAJILHOTO X03sICTBA

yMmeeT
* llonOupaTh HOPMATUBHYIO W TIPABOBYIO
JIOKYMEHTAUIO B 3aBUCUMOCTH oT
YIPABJIEHYECKOU CUTYaALIU

BJIajJieeT

MertoiaMu MOMCKAa HOPMATUBHOM M MPAaBOBOM
JIOKYMEHTalWH, periaMeHTUpyrouIen
NeSATEIbHOCTh ~ OpraHu3allud B o0iactu
CTPOUTENHCTBA u/vim

KUJINMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
yIPaBIsATh OPTaHU3AINEH,
OCYILIECTBIISIOLIEN
JESITeNIbHOCTD B
CTPOUTENBHOI OTpaciu U
cdepe KUIHITHO-
KOMMYHAJIbHOTO
XO34ICTBA,
OpPTaHU30BBIBATH U
ONITUMU3UPOBATH €€
MIPOU3BOJCTBEHHYIO
JEeSITeNIbHOCTD

OIIK-7.6 OnenuBaer

3¢ (HEeKTUBHOCTH 1€ATEIHHOCTH
OpraHH3aINH,
OCYILECTBIISIOIIEN
JESITENIbHOCTh B CTPOUTEIHHOU
oTpaciu u cepe KUIUITHO-
KOMMYHAJIbHOTO XO03HCTBa

3HaeT
* Bumet w®  MeTOABl  IUIAHUPOBAHHS
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3alliu;
ymeeT

* Omnpenenaty eI W 33Ja4dl  IJIaHA
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3aIuu
BJIaJIeeT

HaBbikoM  pa3paOOTKM  3JIEMEHTOB  IUIaHA
NCATCIIBHOCTHU CTpOPITeJ'IBHOﬁ opraHuzaliin

3. Yka3anue MecTa JUCUMILIMHBI (MOAYJIs) B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl
JanHast tuciuIuiiHa (MOIyib) BKItoueHa B biok «Jlucuumnuael, Mmoaynn» b1.0.08 ocHoBHOIA
npodeccuonansHoOM 0opazoBatenbHO mporpammbl 08.04.01 CTpouTENbCTBO M OTHOCUTCS K 00SI3aTENbHOM

qacTu yqe6Hor0 I1J1aHa.

No
/o

[Tocnenyromme TUCIUTIITAHBI

KOI[ U HAMMCHOBAHUC UHUKATOpA
JOCTHXXCHHA KOMIICTCHIIMH

1 OpFaHI/ISaI_II/IH IIPpONU3BOACTB €HHOM HeaTeIbHOCTHU

OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK
-3.4, OIIK-3.5, OIIK-4.1, OIIK-4.2,
OIIK-7.5

4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJIMYeCTBA aKaJeMU4YeCKHUX
YacoB, BBIICJCHHBIX HA KOHTAKTHYIO pa0doTy 00y4aromuxcs ¢ npenoaasaresieM (110 BUIaM y4eOHBIX
3aHATHH) M HA CAMOCTOSATEIbHYI0O Pa00Ty 00y4arOIIHXCS




Kypc
W3 Hux yacel Ha
Bun yaebHoit paboThI Beero IIPAKTUYECKYIO
4acoB 1
NOATrOTOBKY
KonTakTHas padora 8 8
Jlexnmonnsie 3ausaTus (JIek) 4 0 4
IIpaktuueckue 3ausatus (I[p) 4 0 4
WHas koHTaKTHasi pa6oTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAIINY TI0 KypCOBOM paboTe (TIPOeKTy), 0.4 0.4
KOHTPOJIbHBIM pabotam (PI'P) ' '
KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3a4era,
3aueTa ¢ OICHKOM; 3aliTa KypCOBOM pabOThI 0,4 0,4
(mpoexkTa); cnaya KOHTpoNbHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTAINIO B CECCHIO
(KOoHCYNBTAIUS TIEpE/ SK3aMEHOM U cada
Yachl HA KOHTPOJIb 4 4
CamocTositeabHas padora (CP) 95,2 95,2
O61masi Tpy10eMKOCTh AUCHUIIIIMHBI (MO1YJIs1)
Yachpl: 108 108
3a4eTHbIC eIHHUIbI: 3 3

5. Copepikanme IMCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE MO pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBE€JACHHOI'0 HA HUX KOJINYeCTBA aKaAACMHUIECCKHUX YaCcoB U BH/10B y‘lGﬁHLIX 3aHATHH

5.1. TemaTrueckuii MiIaH JUCIUILIAHBI (MOJYIIS)

KonTakTHast paboTta (110 yueOHBIM
3aHATHUAM), Hac. Kon
AHAUKATOPD
2 KIIUA I1 P a
Ne Pasgensl AUCUUIUTHHEL M& ek 3 1 CP B:ZEO’ IOCTHKEHU
U3 HUX U3 HUX U3 HUX ) !
Ha Ha Ha KOMIICTCHI]
MpaKTH- TpaKTH- MpaKkTH-
BCETO HecKyIo BCETO HecKYIO BCEro HecKyIo nun
MOJATo- TOATro- MHOATOo-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teopernueckue
OCHOBBI YIIPABIICHUS
CTPOUTEIILHON OpraHu3alnuein
HOBHBIE IIOHATHSA B 00JIaCTH [1K-7.3,
1.1, | OcnoBmbic obmactn | 4 | 4 12| 13 |©
MEHEKMEHTA OIIK-7.6
CrpoutepHas OpraHu3arus
1.2.|-™P p 8 1 1 14 | 15 | OIK-7.2
KaK O0OBEKT YIpaBJICHUS
TexHomorus MpuHITHS OIIK-7.3,
1.3. p 1] 1 12 | 13
YIPaBIECHYECKOTO PELIeHUs OIIK-7.6
2. |2 pa3nen. Cdeps! ynpaBneHus
CTPOUTEIBLHON OpPraHU3alLUeEN
Tparernyeck IPAaBJIEHU
0.1, | CTpaTerMECKoe ynpaBeHne | 4 1 18| 19 |omnk71
CTPOUTENLHOI Oopranuzanuen
VYrpasinenne MaTepruaILHBIMU
2.2.|”1P P 1] 1 1 14 | 16
pecypcamMu B CTPOUTEITLCTBE
Yrpasienue TpyI0BEIMUA
2.3.|>"P Py 1|1 1 10 | 12 | ONK-7.4
pecypcamMu B CTPOUTEITLCTBE
OCHOBBI MapKETHHTA B
2.4, P 1 152| 15,2 | ONK-7.1
CTPOUTEIILCTBE
3. |3 paznmen. Has KOoHTaKTHas
pabota




OIIK-7.1,
OIIK-7.2,
3.1. | KontponbHas pabota 1 0,4 | OIIK-7.3,
OIIK-7.4,
OIIK-7.6
4. |4 pazgen. Kourpoib
OIIK-7.1,
OIIK-7.2,
4.1. [3auer 1 4,4 | OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. JIexuuu
Ne | HaumenoBanue pazaena N
o HaumeHoBaHMe U KpaTKOE CONEPIKAHUE JTEKIUI
pasn U TEMBI JIEKIUI
BBenenue B gucuMIIMHy
OcHoBHble oustug B | LIoHATHE MeHexMeHTa. Busibl MenepkMenTa. CoBpeMEHHbIE KOHLIETILIUN
1 00JacTH MeHeKMEeHTa | YIPABICHUs opranuzanueil. OyHKIUK, IPUHIUIIBI, METO/IbI YIPABICHUS
CTPOMTENLHOM opranu3anuei. 3agauu U CTpyKTypa Kypca.
CyIIHOCTb YIPABIEHYECKUX PEIICHUN U UX XapaKTEPUCTUKU
Knaccudukanus ynpasineHueckux pemeHuid. TpeboBanus,
TexHONOrHs IpHHATHA IIPEIBABISAEMBIE K YIIPABIECHYECKUM PEIICHUAM. AJITOPUTM IOATOTOBKU
3 YHPaBJICHICCKOrO ylpaBiieHYecKuX pemeHuil. MTapopmannonnoe odecneuenue
PCLICHIA YIpaBICHYECKUX pemeHnil. KOHTposb UCIIONHEHUs yIIpaBIeHYECKOTO
peleHus
VYipasneHue MaTepUaIbHBIMUA PECYPCAMU CTPOUTEIIBHONW OpraHu3aluu
Bunsl pecypcoB CTpOUTENBHOM OpraHU3aluy, KOMIIeTeHIUN. ba3oBeie
YnpapieHue MOJIENHN YIIPABIIEHUSI MaTepUaIbHbIMU 3aracaMu. CUCTEMBI yIIpaBICHUS
5 MaTepHaTbHBIMH MaTepualbHBIMU pECYpcaMH B CTpoUTeNbCTBE. [InanupoBanue
pecypcamu B MaTepHualbHBIX 3aTpaT B CTPOUTENBCTBE. JIOTHCTHKA CTPOUTEIBHOTO
CTPOHTENECTBE MIPOU3BOJICTBA. YYET U KOHTPOJIb HUCIIOJIb30BAHNS MAaTEPUAIIBHBIX
pecypcoB B ctpouTenbeTBe. HopMupoBanue pacxoaa MaTepraabHbIX
pPECYpCOB B CTPOUTEINILCTBE.
TpynoBbie pecypchl CTPOUTENBHON OpraHu3alui, Kiaccuuxanus u
3Ha4YCHHE
Vrpasnenue Tpyaosbivu | OTIpeziesneHne moTpedbHOCTH B niepcoHale. IIpon3BouTebHOCTE Tpy/a:
6 pecypcamu B CYLIHOCTb, METOMKA ONIpeAeTIeHUS U MIaHupoBaHusi. CylnHOCTb
CTPOUTETHCTBE 3apabOTHOM IJIaThl, MPUHIUIIBI U METO/IbI €€ UCUUCIICHUS U
IJIJAHUPOBAaHUSA. YIPABJIECHNUE TPYIOBBIMU PECYPCAMHU: IIOHIATHE U MTOAXOBI.
OYHKIMU KaJIpOBOH CIIy>KObl CTPOUTEIBHON OpraHU3allu
5.2. [IpakTiueckue 3aHATHS
No HaunmenoBanue paznena
pas U TEMBI IPAKTHIECKHX HaumeHnoBanue u cosiepkaHne NIPaKTHUECKUX 3aHATHI
3aHITHH
OpranuzalvoHHbIE CTPYKTYPHI, 5)KU3HEHHBIN IIUKJI OpraHU3alllu.
CrpoutenbHas Ha ocHOBe 1aHHBIX ONpeenuTh TUI U U300pa3UTh CXeMy JaHHOM
2 OpraHu3ays KaK OpPraHMU3alMOHHON CTPYKTYpbI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKH.
00bekT ynpasnenus | Ha OCHOBE MPE/TIOKEHHBIX OCHOBHBIX 3a/1a4aX, CTOSINX Hepe/]
OpraHM3alyel Ha pa3INuHbIX CTaJUAX €€ KU3HEHHOIO [IUKJIA, ONIPEIEIUTD
KAaKOW CTaJuM LUKJIA COOTBETCTBYET KaXk/as U3 3a/1ad.
A Crpatermueckoe WMHCTpyMEHTBI CTPAaTErMUECKOT0 aHAIM3a BHELITHEN CpPEIbl }
yTIpaBJieHue Ha ocHoBe aHanm3a HHTEPHET-UCTOYHUKOB MPOBECTH aHAIN3 BHELIHEN U




BHYTpPEHHEH Cpefibl CTPOUTENIbHOM OpraHu3alnu, UCTIONb3ys CAe1yIOIIHe

CTPOHTCIILHON MHCTPYMEHTHI CTpAaTerHuecKoro aHamm3a: PEST-aHamm3, aHamm3 5 cu
OpraHHsallicH koHKypeHtmu, SWOT-ananms3
v [11aHMpOBaHHeE 3aMACOB MATEPUATLHEIX PECYPCOB
TIpaBJICHHC 1)Ha ocHOBe JaHHBIX O TIOCTABKAX U PACXOJIE MATEPUALHEIX PECYPCOB
5 MaTeprabHEIMHI OIIPeIeTUTh Pa3Mep TEKYIIero  CTPaxoBOro 3araca.
pecypcami B 2) OnpenenuTs NapaMeTphl 3aKka3za MaTEPUAIBHBIX PECYPCOB C YUETOM
CTPOHTENLCTBE
TIOJNIUTUKY CKHIOK, HPEJIaraeMbIX MOCTABIIMKOM
OnpeiesieHne YUCIEHHOCTH HePCOHANA CTPOMTENbHOM OpraHu3aliu
VIpaBieHue TpyJ0BBIMU
6 pecypcaMu B

CTPOUTECIBCTBC

Ha ocHoBe 1anHBIX 0 MacmITabax AesATeIbHOCTH CTPOUTEIEHON
OpraHM3alM U €€ OPraHU3allMOHHON CTPYKTYpE paccuuTarh
HOPMATHUBHBIM METOJIOM YHCIEHHOCTh HEOOXOMMOT0 IIepCoHalIa

5.3. CamocTosTenbHas paboTa 00yJarommXxcs

Ne | HaumenoBaHnue paszaena N
ConeprxaHue caMOCTOSATENIbHOM PaboThI
pa3n| AMCUMIUIMHBI U TEMBI
IToaroroska K TeCTy, U3y4eHuUe JuTeparypsl 1o teMme. [loagroroska k
1 OcHOBHBIC TOHATHS B | [IPAKTUYECKOMY 3aHATHIO.
o6iactu MenemkMenTa |[IPOUUTATh TEOPETUUECKUE MATEPUAIIBI II0 TEME, OTBETUTH Ha
KOHTPOJIbHBIE BOIIPOCHL. [IOBTOPUTH (hyHKIIMU yIIpaBIEHHUS
[ToaroroBka K TecTy, u3y4eHue Jureparypsl o reme. [logroroska
CTpontensHas IIPAKTUYECKOMY 3aHITHUIO
2 OprraHH3allsl Kak [IpounTarh TeopeTnueckue Marepuaisl 1o reme. OTBETUTH Ha BOIIPOCHL.
OOBEKT yrpaBIeHus [ToBTOPUTH OpraHN3allMOHHBIE CTPYKTYPHI YIIPABICHUS
IToaroroska K TeCy, U3y4eHHUE JIMTEpATyphl 10 TeMe. Iloaroroska k
Texuounorna npHasTH: MIPAKTUYECKOMY 3aHATHIO
3 YHPpaBJICHICCKOTO IIpounTars TeopeTnyeckre MaTepuaisl 1o reMe. OTBETUTH Ha BOIIPOCHL.
PCLHCHIA [ToBTOPUTH KINACCH(PUKALMIO YIIPABIEHUYECKUX PEILICHHUH
IToaroroska K TeCcTy, U3y4eHHUE JIUTEpATyphl 10 TeMe. Iloaroroska k
Crpareruueckoe MPAKTUYECKOMY 3aHATHIO. BhINOIHEHNE KOHTPOJIBHONW PaboThI
4 yIpaBeHue N3yuyeHue TeopeTHyecKoro Marepuana o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOUTENBHOM IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJIbI CTPATErHYECKOT0 aHAJIN3A.
opranuzanuei BeInonHuTh nepBoe 3a1aHne KOHTPOJIbHOM paboThl B COOTBETCTBUH C
METOANYECKUMU YKa3aHUSAMU
[ToaroroBka K TeCcTy, U3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroToBka K
YnpasieHne MIPAKTUYECKOMY 3aHITHIO
5 MaTepraIbHLIMHI N3yunTh TEOpeTHUECKUI MaTepHUall, OTBETUTH Ha BONPOCHL. [[OBTOPUTH K
pecypcamu B MIPaKTUYECKOMY 3aHATHIO METObI (HOPMHUPOBAHUS 3aI1ACOB.
CTPOHUTCIBCTBE Pexomenayercs nonoaHUTENbHAS IUTEPATYPA.
IToaroroBka K TeCTy, U3y4YEHHUE JIMTEPATYPHI 110 TEME, BBIITOJIHEHUE
KOHTPOJIbHON pabOTHI
YIipaBiieHue TPy OBEIMH N3yunTth TeopeTndeckre Marepuaisl 1o reMe. OTBETUTH Ha BOIIPOCHI.
6 pecypcamu B IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJIBI ONIPEICIICHUS
CTPOUTCIILCTBC YUCJICHHOCTH IIepCOHAIA. BBINOIHUTE BTOPOE 3aJlaHue KOHTPOJIBHON
paboThI.
7 OCHOBBI MapKeTHUHIa B OCHOBEI MAapKCTHUHTAa B CTPOUTCIILCTBE

CTPOMTENBCTBE

[ToaroroBka Kk Te€CTy, U3y4YEHHE JIUTEPATYPHI IO TEME




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

[IporpamMMo# AMCHUIUIMHBI TPEAYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHIATHI, HA KOTOPBIX JA€TCs
OCHOBHOM CHCTEMAaTH3UPOBAHHBIN MaTeprai, U MPaKTUYECKUX, PEANOJIATAOIINX 3aKPETICHUE
M3Y4YEHHOTO MaTepuana u (GopMUpPOBaHUE y 00YJarOIIUXCS HEOOXOAUMbIX 3HAHUM, YMEHUN U HABBIKOB.
Kpome Toro, BakxHEHIIMM STallOM W3Y4YEeHHsI TUCIUIUIUHEI SIBISIETCA CaMOCTOsITeNIbHAs paboTa
00y4aroIuXxcsl ¢ UCMOJIb30BAaHUEM BCEX CPEJICTB U BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHbBIX
TexHoJoruil. B 00beM caMocTosTeNbHOM pabOThI [0 TUCHUIUIMHE BKIIFOUACTCS CIEAYIOUIee: - U3yUeHHe
TEOPETHYECKUX BOIPOCOB [0 BCEM TEMAM JHUCLMIUIMHBL; - IOJATOTOBKA K MPAKTUYECKUM 3aHATUSM; -
MOJIMOTOBKA K BBIMIOJHEHUIO KOHTPOJIBHBIX PadOT; - MOJATOTOBKA K 3a4eTy. 3aJI0rOM YCIEIIHOIO OCBOCHUS
9TOW MUCLMILTUHBI ABISETCS 0053aTeIbHOE MOCEHICHIE BCEX BUIOB 3aHITUM, TaK KaK MMPOITYCK OJJHOTO (TEM
0oJiee, HECKOJIBKUX ) 3aHATUN MOKET OCJIOKHUTH OCBOCHHE pa3/iesioB Kypca. Ha npakTuyeckux 3aHsITHSIX
MaTepHall, U3JI0KEHHBIN Ha JIEKIUAX, 3aKPEIISETCS BBIIOJIHEHUEM UHAUBUAYAJIbHbBIX U IPYIIIOBBIX
3aJIaHuM, TPUMEPBI KOTOPBIX npuBeacHBI B PI1JI, a Takyke BBITTOJIHEHHEM KOHTPOJILHOM paboThl. Onucanue
3aJJaHUsl U METOAMYECKHE PEKOMEHAINH 110 BBIIOJIHEHUIO KOHTPOJIBHON pabOThI MPUBEICHBI B
MIPUIIOKEHUU.

[Tpuctynas K U3y4eHHUIO TUCIUIUIMHBI, HEOOXOIMMO B TIEPBYIO OU€pelb O3HAKOMHUTHCS
conepxkanueM PITJL nyist cryneHTOB 0uHON (hOpMBI 00yUYEHUS, a TAKKE METOAUUYECKUMH YKA3aHUSMU I10
OpraHMU3ali CaMOCTOSATEIbHON Pa0OTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUAM. [Ipu noaroroske k
IPAKTUYECKUM 3aHATHUSIM U B paMKaX CaMOCTOSTEIbHON PabOTHI 10 U3YUYEHUIO TUCIUIINHBI
oOyyaromuMcsi He0OX0UMO: - IOBTOPUTDH 3aKOHCIIEKTUPOBAHHbBIN Ha JIEKLIMOHHOM 3aHATUU MaTepuall u
JIOTIOJIHUTB €r0 ¢ y4€TOM PEKOMEHOBAaHHOM 110 JaHHOM TEME JINTEPaTyphl; - IPH CAMOCTOSTEIIBHOM
M3YyYECHUHU TEOPETUUECKOW TEMBI CIENIATh KOHCIIEKT, UCIIOJb3Yys peKkoMeHnoBaHHbIe B PI1/] uctrounuku; -
BBITIOJIHUTH MPAKTHYECKUE 33/]JaHUS B paMKaX U3y4aeMOU TEMBI; -TIOJITOTOBUTHCS K TPOMEKYTOUHOM
aTTeCTaluN.

WTtorom usyueHus IUCLUUIUIMHBI SBISIETCS 3a4€T, KOTOPBII MPOBOJUTCS Ha MOCJIEIHEM 3aHATHH. [l1s
MOJTyYEHUS 3a4eTa 00YJArOIIUIICS JOIDKEH BBITOIHUTD KOHTPOJIBHYIO paOOTy M MPAKTHUECKUE 3a1aHUs,
npoiTH TecTupoBanue. OIEHKA «3a4TEHO» CTaBUTCS 10 PE3YJIbTaTaM BBIMOJIHEHUS IPAKTUUECKUX 3aJJaHuil,
KOHTPOJIBLHOHM paboThl 1 TecTupoBaHusi. CTyIEeHTBI, HE TPOIIEAIINE aTTECTAIHIO 10 TpaduKy ceccu,
JIOJDKHBI JTMKBUAMPOBATH 33/I0J’KEHHOCTh B YCTAHOBJIEHHOM Topsike. JlJist 3Toro Heo0X0auMo
MOJIFOTOBUTHCS 10 TEOPETUUECKUM BOIIPOCAM, TUKBUIUPOBATD 33JI0JIKEHHOCTh O MPaKTHYECKUM
3aHSTHSIM, BHIIOJHUTH KOHTPOJIBHYIO pabOTy U IPONTH UTOTOBBII TECT, KOTOPBIN CO3/4Aa€TCs CHEIUAIBHO
JUIS JIMKBUJTALIAN 3a/10JDKEHHOCTH.

7. OneHOYHBIE MAaTePHAJIbI VIS NPOBEICHUs TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMu 00y4aroIMXCcs M0 AUCHUIINHE (MO1YJIIO)
7.1. [lepeueHb KOMIETEHIINH € yKa3aHUEM 3TANoOB UX (JOPMUPOBAHUS B MPOLIECCE OCBOCHUS AUCIUITINHBI

Konx n HaumeHnoBaHue
Ne KoHTposmpyemsle pa3aessl JUCHUTIIINHEL N Bun onenounoro
WHJMKATOpa KOHTPOJIUPYEMOM
n/m (Momyms) cpencraa
KOMIIETEHITUH

OcCHOBHBIE TTIOHSTHS B 00J1aCTH

1 OIIK-7.3, OIIK-7.6 TECT, 3aJaHHIC
MEHEHKMEHTA
CtpourteilbHasg opranu3amnus Kak 00beKT

2 p p 1l OIIK-7.2 TECT, 3aJaHue
yIPABICHUS
TexHo0rNs IPUHATHS YIIPaBICHYSCKOTO

3 p yrp OIIK-7.3, OTTK-7.6 TecT, 3a7aHme
peneHus
Crparernueckoe yrpaBJICHUE CTPOUTEILHOMN

4 P N yrip p OIIK-7.1 TECT, 3aJaHHe
opraHuzanmeu
VupaBieHue MaTepuaIbHBEIMHE PeCypcaMy B

5 P P peeyp OIIK-7.1 TECT, 3aJaHue
CTPOUTEIHCTBE
VYmpasnenue OBBIMH pecypcaMH B

6 P pyA peeyp OIIK-7.4 TECT, 3aJlaHHUE
CTPOUTEILCTBE

7 | OcHOBBI MApKETHHTA B CTPOUTEILCTBE OIIK-7.1 TECT, 3aJlaHHUE




OIIK-7.1, OIIK-7.2, OIIK- |3aganue KOHTPOJBHOM

8 | Kontpomsnas padora 7.3, OTIK-7.4, OTIK-7.6  |pa6oTer

OIIK-7.1, OIIK-7.2, OIIK-

7.3, OTIK-7.4, OIIK-7.6 Bonpocsl k 3auery

9 ([3auer

7.2. TuroBbie KOHTPOJIBHBIC 33JJaHUS WJIM UHBIE MaTEPUAITBI TEKYIIEr0 KOHTPOJISI YCIIEBaEMOCTH,
HEOOXOIMMBIE JIJISl OIICHKH 3HAHWH, YMEHUH M HABBIKOB U (WJIH) OIBITA MPO(ECCHOHAIBHOM e TEILHOCTH,
XapaKTEPU3YIOIIUX ATarbl (OPMUPOBAHUS KOMITETCHIIMH B IMPOIECCE OCBOSHUSI TUCIATUTHHEI

TecroBble 3amanus

(st mpoBepKH c(hOPMUPOBAHHOCTH HHAUKaTOpa gocTrkenus komrerennuu (OITK-7.3, OITK-7.6)

1. Merob! yripaBiieHUs: CTPOUTEIILHOW OpraHU3aIlieil, OCHOBAHHbIC HA HEPAPXHUU U ITOTYMHCHHOCTH
OJTHOTO YeJIOBEKAa JAPYroMy, OTHOCSTCS K:

a) PKOHOMHUYECKUM METOJIaM;

0) COIMATLHO-TICUXOJIOTHYECKUM METOJIaM;

B) aIMUHHCTPATUBHBIM METOJIaM.

2. IlpaBuia u mpouenypsl, CICAOBAHHS KOTOPBIM ITO3BOJISIET TOOUTHCS IIOCTABICHHOM 1SN
JIeSTEILHOCTH CTPOUTEIBHOM OpraHU3allUuy SIBISIFOTCS:

a) LMKJIOM YIIPaBJICHUS;

0) ympaBJIsIONICH MOACHCTEMOM;

B) METO/IaMU YIIPABIICHHUS;

I') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aMMO3aBUCHMBIX YIIOPSIOYCHHBIX JICMEHTOB.

3. IIpuHIMITBI MEHEDKMEHTA B CTPOUTEIBLCTBE — 3TO:

a) YCTOMYMBBINA COCTAB CIICIU(PHUUCCKUX JICHCTBUH, BBIMOIHIEMBIX MEHEDKEPAMH Pa3IMIHbIX
YPOBHEH B MpoIIecce UX eATEITHbHOCTH;

0) oOmre 3aKOHOMEPHOCTH U YCTOWYUBBIC TPEOOBAHUS, IIPU COOTFOICHUN KOTOPBIX 00ECTICUNBACTCS
3¢ (eKTHBHOE pa3BUTHE OpPraHU3AINN;

B) 2JIEMEHTBI CTPYKTYPhI OPTaHU3AIINH, a TAK)KE OIEPAIIUU U IIPOCKTHI.

4. YKaxuTe, Kakoil BapuaHT OTBETa HE COOTBETCTBYET BEPHOMY ONPEACICHUIO TOHITUS
«MEHEIHKMEHTY:

a) MEHE)KMEHT — 9TO BH/JI YeTIOBEUECKOH JeITeTbHOCTH, HAPaBICHHBIN Ha UCIIOJIb30BaHUE
pPECYPCOB OpraHU3aIuu AJIs TOCTHKEHUS ONpeAeNICHHBIX IIeeH;

0) MEHEKMEHT — TO 00JIacTh YEIOBEUECKUX 3HAHMI, HayKa, UMEIOIIasi CBOU MPeIMeT, CBOU
cneruduveckre NpooIeMbl H CIIOCOOBI UX PEIICHHUS;

B) MEHEJDKMEHT — 0COOBIN BUJ IEATEIBHOCTH, MIPEBPALIAIOIINI HEOPTaHM30BaHHYIO TOJIY B
3¢ (HeKTHUBHO U IIeNIeHanpaBIeHHO PabOTAIOIIYI0 TPOU3BOICTBEHHYIO TPYIIILY;

') MEHEPKMEHT — 9TO KaTeropus Jitojiel (MEeHeKEepOB), COIMANIBHBIN CIION TeX, KTO OCYIIECTBIISIET
paboThI MO YIPaBIEHUIO.

5. 3agayaMu MEHEPKMEHTA CTPOUTEIIbHON OpraHu3aIueit BIsSIOTCS:

a) TAKTUYECKas;

0) cTpaTernueckas;

B) ollepaTHBHas;

T') MOJIep>KaHue YCTOWYMBOCTH Pa3BUTHS OPraHU3AIUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yAbTATOB JACATEIHHOCTH U BHECEHUE KOPPEKTHBOB.

TectoBbie 3ananus

(1st mpoBepKH c(HhOPMUPOBAHHOCTH WHAUKATOpa NocThxkeHus: komreteHmuu (OI1K-7.2)

1. OpranuzanuoHHas CTPYKTYpa CTPOUTENHHON OpraHu3alfi  — 3TO:

a) UCKYCCTBO YIPAaBIISATh HHTEIIEKTYyaTbHBIMU, ((MHAHCOBBIMHU, CHIPHEBBIM, MaTepUATHHBIMU
pecypcamu;

0) BUJ 4EJIOBEUECKOI JIeATeTHbHOCTH, HAIIPaBICHHOHN Ha YIOBJIETBOPEHHE MOTpeOHOCTEH
MOCPEACTBOM OOMEHa;

B) CHCTE€Ma YIPaBIEHUS, OMPEEISIONIas COCTaB, B3aUMOJICHCTBUE U MOJYNHEHHOCTD €€




2JIEMEHTOB;

') METOJT UMUTAIIMH BHIPAOOTKH YIIPABJIEHYECKUX PEIICHUH MO 3a/JaHHBIM MTPaBUJIaM B Pa3IMUHBIX

IMPONU3BOACTBCHHBIX CUTYyallHAX.

2. @aKTOpBbI, BIUSIOMINE HA IpoIiecc (OPMHUPOBAHUS CTPYKTYPHI YIIPABICHUS CTPOUTEIILHON

OpraHu3anuen:

a) BHEIIIHSS Cpe/ia OpraHu3alnig;

0) BHYTPEHHSS Cpe/ia OpraHu3aIiig;
B) MOKAa3aTeJId MPUObLIN;

r) GOPMBI 1 CUCTEMBI OILIATHI TPYIA.

3. Muccust CTpOUTENIbHOM OpraHu3alliy ONPeIeIseT:
a) LIeJH JIeATEIbHOCTH OPraHu3alllu;

0) CMBICT CYIIECTBOBAHUS OpraHU3aIUY;

I') BUJeHUE OyAyIIero COCTOSHUS OpraHU3aIliH.

4. CoryiacHO TeOpUH KU3HEHHOTO [KKIIA opranu3anuu U. Anuzeca, opranu3anust SBIsieTcsi THOKOM

¥ YIPaBJISIEMOH, B HEH CI0KHUIAaCh OPraHW3alMOHHAS CTPYKTYpa, 3aKPENIIIOCh pacipeaesieHue (yHKIHii
MEXy MOAPa3AEACHUSIMHI U JOJKHOCTSIMU Ha CTAJUU Pa3BUTHSL:

a) pacuBeT;

0) craOuIu3anms;
B) IOHOCTb;

T') apUCTOKPATH3M,;
1) OFOpOKpaTHs.

5. st Kakoi OpraHu3alMOHHON CTPYKTYPHI B CTPOUTEILCTBE UMEETCs MpeodagaHue

BCPTHUKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBI;
0) JIMHEHHOMN CTPYKTYPHI;
B) GYHKIIMOHAJIBHOU CTPYKTYpHI.

TecroBble 3a1aHus

(st mpoBepkH chOPMHUPOBAHHOCTH MHAUKATOPa gocTikeHus komnereriun (OITK-7.3, OITK-7.6)
1. Llens NpUHATHS  YIIPABJIEHYECKOTO PEIIEHHs B CTPOUTEIbHON OpraHu3aliuy 3aKI04aeTcs B:

a) IPUHATHH YIIPABJIEHIEM PELIeHUs], YTOObI BBIMOJIHUTH 00513aHHOCTH, 00YCIIOBICHHbIE

3aHHMaeMoH JOJIDKHOCTBIO,

0) IPUHATUH BEPHOTO YIPABIEHYECKOTO PEIICHUS;
B) IOCTHKEHUE MIOCTABJICHHBIX MEpel OpraHnu3alueil neneu;
I') YIOBJIETBOPEHUHU MOTPEOHOCTEN COTPYAHUKOB.

2. OT KaKkHX NoKa3aTesiel 3aBUCUT MPOLECC pa3paOdOTKU U MPUHATHUS YIIPABICHUECKOTO PELICHU S

CTPOUTENIbHOM opranu3anun?

9TO:

a) cienUKH 1eITeTbHOCTH OpraHU3allNH,
0) OpraHM3aIMOHHON CTPYKTYPBI;
B) BHYTPEHHEH KYJIbTYpHI,

3. DIIEeMEHTHI TEXHOJIOT U MNPUHATHA YIOPABJICHYCCKOI'O pCHICHUS B CTpOHTCJ’ILHOfI OopraHu3anuvu -

a) MCUXOJIOTHYECKNE (PEHOMEHBI;

0) METOBI pa3padOTKH;

B) CTHJIU YIIPaBJICHUS;

I') IOCJIE0BATEIBHOCTD CTAAUN pa3pabOTKH;
1) IEPEBO TICIICH.

4. YcTaHoBUTE MMPaBUJIbHYIO IMOCJIICAOBATCIILHOCTD craauii MPpUHATUA YHOPABJICHUYCCKUX pCI_I_IeHI/Iﬁ B

CTPOMUTEIHLHON OpPraHU3ALNU:



a) KOHTPOJIb peaIN3alliu PEIICHUH;

0) ynpaBieHUE peaau3aiueil pemeHui;
B) BBIOOp aJbTEPHATHUBHI;

T') OLIEHKA Pe3yJIbTaTOB PEUICHUS;

1) COTJIACOBAaHUE PEIICHUSI.

5. Kpurepuii 3 peKTHBHOCTH PEUICHUS - 3TO:
a) XapakTep Lejei pereHus;

0) CpOKH peau3aluy PeIeHus;

B) MOTHBAIIMS BBIIOJHEHHS PEIICHUS;

') MEXaHU3Mbl OTBETCTBEHHOCTH 32 PEILICHHE.

TecroBble 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH HHAMKATOpa JocThxkeHus KomrereHnuu (OITK-7.1)

1. CrpaTeruyeckoe ynpapieHUE CTPOUTEIHHON OPraHU3aIMH 3TO:

a) NesTeNIbHOCTh OPraHU3alliy B ONPECIEHHON CTPaTernuecKoi 30He X03HCTBOBaHUS
(ompeieIeHHBIN CerMEHT PBIHKA);

0) mpakTHUYeCKOe UCIOIb30BaHNE METOI0JIOTHH CTPATETHUYECKOT0 YIIPABICHHUS;

B) o0ecrieueHre BhIpaOOTKH JEHCTBUI 7S TOCTHKEHUS LeNiel OpraHu3alii U CO3aHKe
yIpaBICHUYECKUX MEXaHU3MOB pealln3alliy dTHX ACHCTBUIA Yepe3 CUCTEMY IJIAaHOB;

I') FeHepallbHbIN IUIaH AEUCTBUN, ONPEAEIAIONIUI IPUOPUTETHI CTPATErMUECKUX 3aa4, peCypchl U
MIOCJIEIOBATEIBHOCTD IIAr0B MO JOCTHKEHUIO CTPATEIMYECKHX IIeTIeH.

2. Ctpaterus ynpaBieHHUs] CTPOUTEIBHOM OpraHU3aIieil onpenenser:

a) TPaHULIbI BO3MOXHBIX IEUCTBUN OpraHU3aINK U TPUHUMAEMbIe YIIPaBIeHYECKUE PEIICHNUS;
0) CO3HATENBbHOCTD YIPABICHUS OPraHU3AIINEIH;

B) 3Q(eKTUBHOCTH UCIIOJIB30BAHMS BHYTPEHHETO U BHEIIHETO MMOTEHIIMAa OPraHu3alllu.

3. SWOT-ananu3 cTpouTenbHON OpraHu3anuyd OCHOBAH Ha OIICHKE:
a) CWIbHBIX U CIa0bIX CTOPOH OpraHU3allii, BO3SMOYKHOCTEN U yIpo3;
0) CUJIBHBIX CTOPOH OPTraHU3aLUU U BO3MOKHOCTEH;

B) CHJIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH;

') BO3MOXHOCTEH U YyTpO3, CUJIbHBIX CTOPOH OpraHU3al|H.

4. PEST-ananu3 cTpouTeNbHOMN OpraHu3aluu:

a) 9TO MHCTPYMEHT OLIEHUBAIOIINN KOHKYPEHTOCIIOCOOHOCTh OpraHN3allMi Ha OCHOBE aHaIu3a
HOJUTUYECKUX, SKOHOMUUECKUX, COLMOKYIBTYPHBIX U TEXHOJOTHUECKUX (haKTOPOB;

0) 3TO MHCTPYMEHT JIJIsl ONPEETICHHsI CTPATerny OpraHU3aluy B I0JIFOCPOYHOM MIEPHUO/IE HA OCHOBE
aHaJn3a MOJIUTUYECKUX, SKOHOMHUECKUX, COLIMOKYJIBHYPHBIX U TEXHOJOTHYECKUX (PaKTOPOB;

B) 3TO HHCTPYMEHT, [TO3BOJISIOIINN ONPEIEINTh BIUSHUE CUIIbHBIX, HEUTPAIBbHBIX U C1a0bIX CTOPOH
Ha JIeATeIbHOCTh OPraHU3alny.

5 cun [loprepa HE0OX0IMMO MPOBOJUTH CTPOUTEIHHONW OpraHU3aIMK B CIyYae:

a) aHanu3a (aKTOPOB BHEITHEH M BHYTPEHHEH Cpe/bl Ha CTPATETUIO PA3BUTHSI OPTaHHU3AINY;
0) aHayIM3a KOHKYPEHIIMH B OTPACIIH U BHIPAOOTKH CTPATETUU Pa3BUTHS OPraHU3alINN;

F) AHAJIN3 ITOJIOXKCHUA KOMITAHUU Ha CTPOUTCIBHOM PBIHKE.

TecroBble 3ananus

(st TpoBepKH c(HOPMUPOBAHHOCTH MHAUKATOpa JocTrxkeHus kommereHiun (OTTK-7.9)
1. KitoueBoit noructudeckoit GyHKIUEH SIBIsSIETCA:

a) yrnpaBlieHUE 3aKylIKaMy MaTepuaibHBIX PECYpPCOB;

0) MPOTHO3MPOBAHUE CIIPOCA HA TOTOBYIO MPOAYKITHIO;

B) 3alIMTHAsI YIIaKOBKa;

I') opranu3anus coopa Tapbl 1 OTXO/I0B.

2. lenu onTUMaIBbHOTO yIpaBiIeHNUs MaTepHabHBIMU 3allacaMy B CTPOUTENIbCTBE BKIIIOUAET B ceO0sl:



a) COKpaIlIeHNUEe CyMMapHBIX 3aTpaT Ha TPAHCIOPTHPOBKY M CKIIQJINPOBaHUE,
0) opraHu3aIys MoJydeHus: 1 00pabOTKH 3aKa3a;

B) YHUTH3AIUS U pa3beINHCHNE TPY30B;

T') ONpeIeJICHUE MapaMeTPOB TTOCTABKU MaTEPUATBHBIX PECYPCOB;

1) BEIOOp BapUAHTOB CKJIAJMPOBAHUS TOBAPOB;

€) Y4eT CEe30HHBIX KOJIeOaHU# cIpoca;

) CKJIaJIcKas mepepaboTka 3armaca;

3) pacnpezeseHre TIOCTaBKY Ha MECTa XpaHCHHUE.

3. 3anac, o0ecrieuynBarOMKK HETIPEPHIBHOCTh CHA0XKEHUS TPOU3BOJICTBEHHOTO MPOLIECCa MEXKIY
JBYMsI OYEPEAHBIMH [TOCTAaBKAMHU:

a) TeKYyIIHi;

0) CE30HHBIN;

B) CTPaxoOBOM;

I') HOATOTOBUTEIBHBIN.

4. AynuT ucnosb30BaHUs MaTepUaIbHBIX PECYPCOB B CTPOUTENIBCTBE 3TO:

a) IpOBE/IEHUE NMPOBEPKU TOTOBON IPOAYKIIHMH;

0) IpoBepKy MPaBUJIBLHOCTH y4eTa OTIIyCKa MaTepHajaoB Ha IPOU3BOACTBO U APYrHe LeJIH, KOHTPOJIb
3a UX UCIOJIb30BAHUEM;

B) MMPOBEPKA 0OOCHOBAHHOCTH OILEHKH U y4eTa TOTOBOM MPOIYKIINH;

I') ’)KECTOUEHHUE KOHTPOJIS 32 UCII0JIb30BAaHUE MaTepUANIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAaHUSI MaTepUAIbHBIX PECYPCOB.

5. K onienke 3ppeKTUBHOCTH UCIIOIB30BaHUS MATEPUAIBHBIX PECYPCOB B CTPOUTEIILCTBE
OTHOCHUTCSI:

a) MaTepHaIOEMKOCTb;

0) uucrast IpUOBLIL OpraHU3AIINH,

B) KO3(D(PHUITUEHT UCTI0JIB30BAHUS MaTEPHAJIOB;

I') 00111ast peHTa0eIbHOCTD;

1) OTHOCUTENBbHYIO DKOHOMHUIO MaTEPHUATIOB B MPOU3BOJICTBE.

TecroBble 3ananns

(s IpoBepKH CHOPMUPOBAHHOCTH MHIUKATOpa NoCTKeHus KommereHimu (OITK-7.4)

1. K HopMaTnBHO-IIpaBOBOM JOKYMEHTAILMH, PETVIAMEHTUPYIOLIEN AESITEIBHOCTh OPTaHU3auHU B
00J1aCTH CTPOUTENHCTBA WM KUIHIHO-KOMMYHAJIBHOTO X0O3SIICTBa HE OTHOCSITCS:

a) LITaTHOE PaclUCaHuE;

0) ru1aH paboThl CTPYKTYPHBIX MOJpa3JesIeHU;

B) yCTaB OpraHHU3aIui;

I') IOJIOXKEHUS O CTPYKTYPHBIX NMOAPA3/IeICHUSIX;

1) TOJIKHOCTHBIE HHCTPYKIINU;

€) paboune HHCTPYKLHUU.

2. Kakue JOKyMEHTHI PEerJIaMeHTUPYIOT B3auMo/ieicTBHEe pabOTHHKA U pabOTOIATeNs:
a) TpyZnoBoi kKojaekc PO;

0) TpyI0BO 1OTOBOP OpraHU3allny;

B) JIOJKHOCTHAsI UHCTPYKIIHS.

3. KaapoBoe muranupoBaHue nepcoHaia CTPOUTEIILHON OpTraHU3aIiK BKITIOYAET B CEOs:

a) MPOTHO3UPOBAHUE MEPCIEKTUBHBIX MOTPEOHOCTEN OpraHu3aluy B IEpCoOHAle IO OTACTbHBIM
KaTeropusiM;

0) pa3paboTka mporpamMm 1 MEPOIIPUATHI 10 Pa3BUTHIO MIEPCOHATIA;

T') aHAIHU3 CHJIBHBIX U CIA0BIX CTOPOH KaJAPOBOU MOJUTUKHA OpPTaHU3aAIUY;

1) TOJ>KHOCTHBIE MHCTPYKIIMK COTPYTHUKOB.

4. IIpon3BOANUTENBHOCTD TPY/1a B CTPOUTENBCTBE ONPEAEIAETCS:



a) KOJIMYECTBOM MPOAYKITUH, TPOU3BOAUMON PaOOTHUKOM 32 YCTAaHOBJICHHYIO €MHHITY pabodero
BpPEMCHU;

0) HOPMOI BpEMEHH, 3aTpauyeHHON PaOOTHUKOM Ha BBITIOJIHEHHE MPOU3BOJICTBCHHBIX 3a/1a4,

B) KOJIMYECTBOM IPOHU3BOUMON MPOTYKIIHH.

5. Kaaposas cinyx0a ynpapiieHHs IepcoHaia CTPOUTEIHLHOM OpraHu3allid  periaeT 3a1auu:

a) noBbIIeHNE 3(P(HEKTUBHOCTH pabOTHI COTPYTHUKOB;

0) ocymiecTBIeHUE padOTHI IO TTO00PY, PACCTAHOBKE M MCIIOIH30BAHHUIO pA00OYNX U CHCIIHATUCTOB;
B) pa3paboTKa CHUCTEMbI MOTUBALIMU COTPYIHUKOB;

r) hopMHUpOBaHKE CTAOMIIEHO PAaOOTAIOIIETO TPYIOBOTO KOJIJICKTHBA,

1) OpraHu3aus 00y4eHus! COTPYTHUKOB.

TecroBble 3amanus

(st mpoBepKH cHOPMUPOBAHHOCTH HHAMKATOpa JocThxkeHus KomrereHnuu (OITK-7.1)

1. KoHeuHOH 11e7Tb10 MapKETHHTa B OpPTaHU3aIIAH SIBJISICTCS:

a) COBIT MPOYKIIMH 10 HarOO0JIee BHITOHBIM IICHAM;

0) MMOJTHOE Y/IOBIIETBOPEHHE MTOTPEOHOCTEH JTFOCH;

B) U3yueHHUE MOTPEOHOCTEH U KelaHU MOTPeOuTeNs;

r) o0OecrieyeHre NpUObUTHA NPSANPHUATHIO ITPU HAKUOOJIEE MOJIHOM YIOBIETBOPECHUH TTOTPEOHOCTEH
JFO/ICH.

2. CermeHTaIMsI B MAPKETUHTE — 3TO:

a) HauOoJee palMoHaIbHAs CXeMa pean3aluu TOBapa,

0) pacmpeneneHue MoKynaTenei Ha rPyIIbI [0 OMPeIeICHHOMY MIPU3HAKY;
B) BBISIBJICHHE MTOTPEOHOCTEH OTpeOUTEICH;

T) onpezeneHue reorpadudecky BBIFOJHOTO MECTa ISl peajn3aluu TOBapa.

3. B 6a30BbIii KOMIUIEKC MapKeTuHra (Mozenb 4P) Bxoaut:

a) [Ipoxyxt (Product), ®usnyeckoe okpyxenune (Physical evidence), Iporecc (Process), Jlroan
(People);

0) IMpoxykT (Product), L{ena (Price), ITpomecc (Process), JTroau (People);

B) [Ipoaykt (Product), Ilena (Price), Mecro (Place), ITpoasuxenue (Promotion).

4. MapketuHronast 3(()eKTUBHOCTb J1€ATEIIbHOCTH CTPOUTENIHONW OpraHU3aIlH ITO:

a) pe3y/bTaT MAPKETHHIOBBIX UCCIIEI0OBAaHUI OpraHU3allK U BBIABICHHE NOTEHIIMAIBHOIO Kpyra
notpeduTenei;

0) pe3ysbTaT MapKETUHTOBOM JESATEILHOCTH U COBOKYITHOCTH MPOBOAMMBIX MEPONIPHUATHH,
BBIpa)KEHHBIN uepe3 yBeJlnYeHue NPUObUTH OpraHU3aliuy;

B) pe3yJbTaT MEPONPUATHI, HalpaBJIeHHbIE HA HAJIAXKMBAHWE KOMMYHUKALIUHN C TOTPEOUTENSAMH H,
KaK CJIeJICTBHE, YBEIMUCHHE YUCTOW MPUOBLIH.

5, [ImannpoBaHue MapKETHUHIA 3TO:

a) CUCTEMaTHUYECKHUI MPOIecC, BKIFOYAIONINHA B ce0s OIIEHKY MapKETHHTOBBIX BO3MOXXHOCTEH U
pecypcoB;

0) ompeneneHue 1eaeii MapKeTHUHTa;

B) pa3pabOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO MEPEUNCIEHHOTO.

3ananue 1 KOHTpoiIbHON paboThl. CTpaTernuecKuii aHaJIu3 CTPOUTEIHHON OpraHU3aliH.

1.BbiGepuTe CTpOUTENBHYIO OPTaHU3alINI0, KPAaTKO OMUIINTE chepy ee AeITeTbHOCTH.

2. BemonanTte PEST-ananmm3 gakTopoB BHENIHEH Cpebl, B KOTOPOH JICHCTBYET OpraHU3aIus, 1
NPEUTOKUTE PEKOMEHIAINH 110 CHHKSHUIO HETaTHBHOTO BIIMSHUS BBIICTICHHBIX (akTopoB. Beidop 2-3
dakTopoB Kaxa0M rpymnibl u3 (5-6 hakTopos).

3. BeinmonHuTe aHaau3 CUIJ1 KOHKYPEHLUU U MPEUI0KUTE PEKOMEH ALY 110 CHUYKEHUIO BIUSHUS
CHJI Ha OPTaHU3ALUIO.

4. BBINOJHNTE CErMEHTAIINIO PhIHKA U BEIOEPUTE CETMEHT, Ha KOTOPOM CIIEAYET COCPEIOTOUUTHCS.



ATnbTepHAaTUBHBIN BapuaHT 3a/aHus 4: BeiOpaTh cTpaTeruio Ha oCHOBE MaTpuIlbl J[)keHepan
Dnextpuk (McKinsey).

5. CaenaiiTe BBIBOJI O BOBMOXKHBIX HAPABJICHUSIX CTPATETUYECKOTO Pa3BUTHSI CTPOUTEIIHHOM
opraHu3aIyu, 00o0marmuii 3aaanus 2-4. YKaxuTe, 1715 KaKuX YIpaBJICHYSCKUX 3a71a4 Bbl PEKOMEHTYETe
MPUMEHSTh HHCTPYMEHTBI CTPATErMYECKOT0 aHaIu3a.

3amanue 2 KOHTPOJIbHON PabOTHI.

OO6yuaromuiics BeiOupaeT o0yio Temy. @opMbl 0TBETa: IcCe, KOHCIEKT, AaHHOTUPOBAHHBIN CITUCOK
autepaTypbl. @opmMy 0TBeTa 00y4arOIIUNCs BEIOUPAET CaMOCTOSATENBHO.

Tewmbl a5 3ajaHUS] KOHTPOJIBHOM PabOTHI:

1) Kputepuu u npornenypsl BbIOOpa MOCTABUIMKOB CTPOUTENBHBIX MaTepUaIoB

2) Kputepuu u nponeaypsl BbIOOpa NOCTABIIUKOB MAIlIUMH U 000pYIOBaHUS

3) Lenu noctaBok, popMupyemble AJisi OpraHU3aH CHa0KEHUs CTPOUTEIBHBIMU MaTepHallaMu:
pOOJIEMBI U BBITOJbI COTPYTHUYECTBA

4) IIpoGiembl obecrieueHus: CTPOUTENILHOTO MPOU3BOICTBA MaTepUaIaMu

5) Metoabl yripaBieHHs 3aKyIIKaMH B CTPOUTEIHCTBE

6) OcHOBHBIE PUEMBI U METO/IbI MAPKETHUHTA B CTPOUTEIHCTBE

7) HanpaBneHust npruMeHeHus: ayTCOPCUHTA B CTPOUTEIHCTBE

8) MeTtoabl MOTHBALIUY NIEPCOHAIIA B CTPOUTENBHBIX KOMIAHUSIX

1) Keiic (115 ouenku cpopmupoBanHocTu pe3ynbTatoB OIIK 7.1)

00O «Crpoit/leransKoHcTpyKIIHs» SBISIETCS KOMMEPUECKOM OpraHu3alien, CO3JaHHON B
OpraHU3aIMOHHO-TIPABOBOM (hopme 001IIeCTBa ¢ OTPAHUYEHHON OTBETCTBEHHOCTHIO, B COOTBETCTBUE C
JIEHCTBYIONIMM 3aKOHOAaTeNbCcTBOM Poccuiickoit @eneparu. OOLIECTBO ABISETCS IOPUINIECKUM JIULIOM U
NeiCTBYeT Ha OCHOBaHHH 3aKOHOaTeNnscTBa PO 1 ycraBa.

OO0111eCcTBO B YCTAaHOBJIEHHOM 3aKOHOM THOPSIAKE OCYIIECTBISIET CASAYIOUINE BUIbI 1€ATEeIbHOCTH:

- U3TOTOBJICHUE U PEAIU3alUs CTPOUTENbHBIX JeTallell 1 KOHCTPYKIIHIA,

-CTPOUTEIBCTBO, KAMMUTATBHBIA PEMOHT U PEKOHCTPYKIIHS OOBEKTOB KUJIHUIHOTO (POoHa U
MPOMBIIUICHHBIX 3/IaHUN U COOPYKEHU;

-01aroycTponcTBo;

- TOProBO-3aKyIOYHAs;

- IOCpEHUYECKas;

- TPAHCIIOPTHBIE YCIIYTH.

CtpykTypa nepcoHana opraHu3aliu COOTBETCTBYET ee OTpacieBoii crenudpuke. OpraHu3anoHHas
ctpykrypa npeanpustus OO0 «Ctpoit/leransKoHCTpyKIus» npeacTaBisieT co0oii TMHEHHO-
(byHKIIMOHATBHYIO CTPYKTYpY. [Ipu 3TOM A5 Hee xapakTepHa NOTPEOHOCTh B KBATH(PUIIHPOBAHHOM
nepcoHase, 001a1aloleM ClelIMaTbHBIMA HaBBIKAMHU.

®unancooe coctossaue OO0 «Crpoit/leransKoHCcTpyKIns» onpeensercs Ha OCHOBE 00Ien
OIICHKH ()MHAHCOBO-9KOHOMHUYECKUX TOKa3aTelel mpeanpusTus (Ha 3aHATHH BbIAAeTCsA TaObIuIa C
(bUHAHCOBBIMU MOKA3aTEISIMU )

3agaHue:

1. Ilpoananuzupyiite aestenbHOCTh opranuzanun «Crpoit/leransKoncTpykumsy.

2. Copmynupyiite 1ienu pa3BUTUS OpraHu3aluy Ha 1 roj, Ha 5 sert, Ha 10 neT.

3. B 3aBHCHMOCTH OT I1eJIM OpTaHU3aI[iH BBIOEPETE METO] CTPATETHYECKOr0 aHaIn3a JJs
pa3paboTKu CTpaTernuu OpraHU3aIUH.

2) 3aganue 1 (s oneHKH chopMUpOBaHHOCTH pe3ynbTaToB 00yuenus mo OIIK 7.2) «Onpeaenuts
COCTaB YHCIIEHHOCTHU M€pPCOHANIa OpraHu3auu, chopMynHpoBaTh 00SI3aHHOCTH U OTBETCTBEHHOCThY (

Onpenennure YMCIAEHHOCTD 3aHATHIX B alnapare yrpaBieHUs CTPOUTEIbHON OpraHru3aluy 1
pacnpenenuTe ux Mo noApas/ieIeHUsIM B COOTBETCTBUHU C THIIOM MPOEKTUPYEMbIN OpraHU3al[iOHHON
CTPYKTYpBHI.

VcXomHBIME JaHHBIMU SIBJISTFOTCSI 3HAYCHUS TIOKa3aTelel, OTpakatonix (GaKkToOphl, BIUSIONINE Ha
YHUCJICHHOCTD CIIYKAIllMX arlfapaTa yIpaBJiIeHUs: CTPOUTEIBHOM OpraHnu3aIium.

OOyuaronmecs npeaaaraloT OpraHU3alMoOHHYI0 CTPYKTYPY YIPABJICHUS, PACCUUTHIBAIOT
YHUCICHHOCTD 3aHATHIX U PACHPEACISAIOT UX 110 CTPYKTYPHBIM MOAPA3ICICHHUIM.

3) 3apmanue 2 (14 oleHKH COPMHUPOBAHHOCTH pe3ynbTaToB 00ydeHus no OIIK 7.2)
«IIpoekTpoBaHKe OPraHU3aMOHHON CTPYKTYPBI CTPOUTEIBHON OPraHU3alum»



B npuBeneHHOM HIDKE TTEpEYHE MOPA3ACICHUIN ONPEETNTe, KAKHe U3 HUX JODKHBI HAXOIUTHCS B
MOJYMHCHHHU:

0 y 3aMECTHUTEIIS TUPEKTOPA 10 IKOHOMHUYECKHUM BOIIPOCAM;

0 y 3aMECTHUTEIIS TUPEKTOPA MO OOITUM BOITPOCAM;

0 TEXHUYECKOTO JUPEKTOPA.

[Toapa3zaenenus: OTE TEXHUKU M 0€30MMaCHOCTH, aJIMUHUCTPATUBHO-XO3SIMICTBEHHBIN OT/IE,
MJIaHOBO-PKOHOMUYECKHH OTEIN, OT/AEI TPpy/Ja ¥ 3apabOoTHOM IUIaThl, OT/IE] CTaHIapTU3AIMH, OTIACI
KOMIUIEKTAIIMH, OTEN ITaBHOTO MHKEHEPA, TPyIIa YKOHOMHUYECKOTO aHAIH3a.

4) 3ananue 1 11 ONICHKU CPOPMUPOBAHHOCTH pe3yabTaToB 00yuenws mo OIIK 7.3.
[Ipoananu3upyiiTe npeasiaraeMyro ypaBIeHUYSCKYIO CUTYAIlUIO U JJaiiTe 000CHOBAaHHBIC OTBETHI HA
MPEIJI0KEHHBIE BOIIPOCHI.

A) B cTpouTensHOM opraHu3aiiui OJJHIM U3 CIIA0bIX 3BEHBEB YIIPABJICHUS ObLIIa HEBBICOKAS
MCIIOJIHUTEIIbCKAs AUCIUIUIMHA. PYKOBOICTBO IPEANPUATHS IPUHSIIO PEIICHHUE O PEOPraHUu3aIllui CUCTEMBI
yIpaBleHUS U BBeJICHUU Oosee 3)PEeKTUBHON CHCTEMBI KOHTPOJISI HCTIOTHEeHUs. Kakasi cuctema KOHTPOJIs
UCTIOJTHEHUS MOXET ObITh HanOomee 3 dexTruBHO? KakoBa TEXHOIOTHS KOHTPOJIS UCTIOTHEHHSI, KOTOPYIO
CTOUJIO OBbI BHEJIPUTH HA MPEAIPUITHN?

b)B pamkax MeHeKMEHTa 0CO0YIO POJIb UTPACT MPUHITHE MPABMIBHBIX YIIPABIEHYECKUX
pelieHui, ¥ MOCKOJIbKY OT 3TOT'0 3aBUCHUT yCIeX B OM3HECE, B MPAKTUKE BCTPEUAIOTCS CIEAYIOIIHNE
BapHAHTEHI.

1. PykoBouTeNIh MPUHUMACT PEIICHUE M COOOIIAeT Pe3yabTaT MOJIMHEHHBIM, €CIIA ITO
HE00X0aUMO.

2. PykoBouTenb MPUHUMAET PEIlIeHrEe U COOOIIAeT, TOUYeMy OH €T0 MPUHSIL.

3. PykoBoauTenb NpUHUMAET pPelieHre, HO IPU TOM UHTEPECyeTCs MHEHUEM MO JYMHEHHBIX,
MPUBETCTBYET X BOMPOCHI, MOTyYasi, TAKUM 00pa30M, BO3MOKHOCTb ITPOBEPUTH PEIICHHUE U B CIIydae
HEO0OXOIUMOCTH BHECTH U3MEHEHUSI.

4. PykoBouTeNnb IPUHUMAET PEIlICHUE U MPEACTABISET €ro rpyIme Ha 10padoTKy.

5. PykoBoauTens uznaraer CyTh IpoOJieMbl, CIIPAIINBALCT, KaKue OYAYT MPEeJIOKESHHS U, BBICIYIIIAB
UX, IPUHUMAET PELICHUSI.

6. PykoBouTenp n3naraet mpo6ieMy U MPOCUT TPYIIY IPUHATH PEIIeHUe, OCTAaBIISI 32 COO0M
paBo BbIOOpA U YTBEPK/ICHNE BapHaHTA.

7. PykoBoauTenpb n3naraet mpodieMy U MpUHUMAET PEeIICHUE TPYIIIHL.

Kakoii u3 npennokeHHbIX BapuaHTOB Bbl cuntaere mpeanoututenbHbeIM? OO0CHYHTE CBOIO
MO3ULIHIO.

B) B cTpouTenbHOl opranusanuu 3a MocieJHue TpU rojia Hablto1aeTcsl HeraTUBHAS TeHICHIIUS
CHW)KEHUS TPUObUTH. AHATMTUKY YTBEPKAAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJIAXKH OpraHUu3alun
CHIKAIOTCSI, MOTPEOUTENHCKUIA CITPOC Ma/IaeT, 3aTPaThl PACTYT U €CTh HEOOXOIUMOCTh YBOJIbHEHUS YaCTH
NepCcoHalIa C MeNbI0 COKPAIleHHUs 3aTpaT MPEANPUITHS.

Omnpenenure 1eNb NPUHATHS PEHICHUS, TPOOJIEMY, KOTOpasi CTOUT TIepe ]l OpraHu3aIuel, TPUBEIUTE
apryMEeHTHI 17151 00OCHOBAHUS PEUICHUS AaHATTUTHUKOB, IPUBEAUTE IPYTHUE PEIIeHUs TPOOIEMBI.

5) 3ananue «lIporecc NMpUHATUS YIIPABICHYECKOTO PEIICHH» AJIs OLIEHKU COPMUPOBAHHOCTH
pe3ynbTaToB 00y4yenus mo OIIK 7.3.

B rpynnax mo Tpu uenoBeka pacCMOTPHTE MOCIEA0BATEIbHO KaXKBIN ATl Mpoliecca MPUHSATUS
ympaBleH4YecKoro pemieHus. Kak Bbl cunTaeTe, Kakue (pakTopbl BHYTPEHHEH U BHEIIHEH Cpebl OyayT
BIIUSITH HAa KQK/BINA U3 ATAroB?

[IpoBenuTe 0OCyX)ACHHUE HA TEMY:

W3 kakux 3TanmoB COCTOUT CTaIvsl MOJATOTOBKU K pa3pabOTKe YIMpaBIeHYECKOTO pEIIeHUs?

Kakas nadopmarus ucmonbp3yercs B KaueCTBE BXOAHOW Ha dTare MoaydeHus: HHpopMaIiu o
cuTyaruu?

Urto 3HAYUT HEJOCTATOYHOCTh MH(MOPMALIMY TIPU aHATU3E HEOIAroNmpUsTHON yIpaBleHIeCKOU
cuTyaruu?

Urto 3HaYUT U30BITOYHOCTH MH(POPMAITUH MTPU aHATIN3€ HEOIArONPUATHON YIIPaBICHYECKOM
cuTyaruu?

PaccmoTpuTe 0CHOBHBIE COCTaBIISIONINE TIpoiiecca KOHTpotsi. OOOCHYHTE, UeM OTIMYAI0TCS
KPUTEPUU KauecTBa OT CTAHAAPTOB. A TakKe OMpeeTUTe MPUINHBI HEOOXOIUMOCTH KOHTPOJIS peau3aIiuu
YIPaBIEHYECKOTO PelIeHUsl Ha MpeAnpusaTuu. [Ipeanonoxxure, 4To y Bac €CTh CTPOUTENbHAS



opranuzarus. Kakue MeTo1bl KOHTPOJIS peasiu3aliii yIpaBIeHYECKUX PEIICHUH BbI UCIIOIB30BaIA OBI B
naHHoM opranu3anuu. OO0CHYHWTE CBOM OTBET.

6) Jlenosas urpa «Ilon6op HOpMaTHUBHOM U IPABOBON JOKYMEHTAIIMU» (IJIs1 OLIEHKU
chopmMupoBaHHOCTHU pe3ynbTaToB o0yyenus mo OIIK 7.4)

IToaroroBka Urpsl

PykoBogurens urpsr:

1) aHanu3UpyeT aHKETHHIE JAHHBIC YYACTHUKOB UT'PHI B LIEJSIX MPEABAPUTEIHLHOTO PACIPEACTICHHS
UTPOBBIX POJIEH;

2) TOTOBUT 00pa3Ibl HEOOXOJUMBIX JIOKYMEHTOB JJISI UTPHI,

3) pa3pabaTbiBaeT yCIOBHS M CLICHAPHIA UTPHI;

4) onpenenser periaMeHT (pacliucaHue) Urphl;

5) pazpabaTbIBaeT MHCTPYKIIMHA UTPOKAM U MPOBOAUT MHCTPYKTAXXK YYACTHUKOB UTPHI.

YYaCTHUKH UTPBL:

1) n3y4aroT peKOMEHI0BaHHYIO K JIaHHOM TeMe JIUTepaTypy;

2) caMOCTOSITENILHO OTIPENEISIOT HCTOYHUKH HH(POPMALIUH 110 TEME, TOI0MPAIOT U aHAIU3UPYIOT €€;

3) TOTOBSAT [T 0OCYXKACHUS B IOATPYIIAX U OKOHYATEIBHOTO YTBEPIKICHHUS CBOM MPEJIOKECHUS IO
Ha3BaHUIO PUPMBI, QUPMEHHOMY 3HAKY, BUAY MPOIYKIIMU WIH YCIYTH, TEPPUTOPHATIEHOMY Pa3MEIICHHIO
(UPMBI, TOCTABIIMKAM CHIPbS U MaTEPUAIOB M MTOTPEOUTENSIM TOTOBOM MTPOAYKIIHH;

4) pa3pabaThIBalOT CXEMY OPraHU3alMOHHON CTPYKTYPBI Oyaymieit pupmsl 1i1st 00CyKIeHHS B
HOJTpYIIe, BEIPAOOTKH ONTHMAaJIbHOTO BAPHAHTA M €0 OKOHYATEIBHOTO YTBEPIKICHHS.

Llens urper

IIpuobOperenue NpakTUUECKOrO OMbITa PA0OTHI ¢ HCXOIHBIMHU JOKYMEHTaMU M MaTepuallaMu JUIsl
co3/iaHus pUpMBI U pa3pabOTKU ee OPraHU3aLMOHHON, YIIPAaBICHUECKOW U MH(POPMAIITMOHHON CTPYKTYPHI.

VYcnoBus urpsl

1. B 3aBUCHUMOCTH OT KOJIMYECTBA CTYIEHTOB I'PYIIIIa pacnpeaesseTcs 0 NOArpynaM ¢ y4eToM
UHTEPECOB YYACTHUKOB I10 IATh YEIOBEK B KAXKJIOM.

2. @upma co3aaeTcs Kak 00IIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

3. Pa3zmep ycTaBHOIO KanuTaja onpeaessercs AeHCTBYIOIIM 3aKOHOIaTeIbCTBOM.

4. PykoBOANTEIb UTPBI UCIIOJIHAET IOJKHOCTh MEHEKepa BBICILIET0 paHra 1 BeJeT apoutpax. Bee
OCTaJIbHbIE JOJKHOCTH BBICILIETO U CPETHETO 3BEHBEB YIPABICHUS BAKAHTHBI.

5. Kaxplif y49acTHUK UTPbI pacroaraeT AeHeXHbIM KanuTaioM B pazmepe 100 miH pyo.,
BJIOKEHHBIM B OJIUH U3 KOMMEpPYECKHUX OaHKOB.

6. Co3nanue, paciuipeHye U pa3BUTHE (PUPMBI OCYIIECTBISIOTCS 3a CYET COOCTBEHHBIX CPENICTB U
KOMMEPUYECKOT0 KpeanTa.

CueHapuii Urpbl

1. ITocne pacnpeneneHus CTyI€HTOB Ha MOJATPYIIIBl PYKOBOJUTEb UIPhl CTABUT MEPEe] HUMHU
IpoOJIEMHYIO CUTYaIUI0 — ONPEETUTh UTPOBBIE PO B Oyayiiel ¢pupme myTeM BHIOOPOB:

a) 0 OJTHOMY TIPEJICTABUTENIO OT Ka)KJJOU MOATPYIIBI BBIOMpAETCs Il CO3/JaHUsI MHUIIMATUBHON
IPYMIIBI 10 MTOATOTOBKE U MPOBEIEHUIO 00Iero coopaHus akLIHOHEPOB;

0) KaHAUATYpHI ITPE3UIeHTa (TeHEPAIbHOTO TUPEKTOPA), TIIaBHOIO OyXrajirepa, rI1aBHOTO
UH)XeHepa GUPMBI U30MPaArOTCs OOLTMM COOpaHUEM.

2. Ha obuiem coOpaHuu 00CyXIal0TCs U yTBEPKAAt0TCs Ha3BaHUe (pupMbl, GUPMEHHBIN 3HAK, BU
IPOAYKIMH, MECTO PACIIONOKEHUS (PUPMBI, ICTOUHUKU (PMHAHCUPOBAHUS, pa3pabOTUYMKHU MPOEKTOB U T.JI.

3. Ilpu MON0KUTENBHOM PELICHUH OCTaBIEHHON MPOOIeMbl pYKOBOIUTEh CTAaBUT MEPE]] BHICIIUM
PYKOBOJICTBOM 33/1a4y — C(POPMHUPOBATH CPE/IHEE 3BEHO PYKOBOACTBA (PUPMBI, T.€. HA3HAYUTH CBOMM
NPUKa30M HAYaJIbHUKOB (MEHEKEPOB) OTAEIIOB U CIIYXkO.

4. lanee urpa rnepexouT B CIEAYIOUIYIO CTa U0, Ha KOTOPOH KaXKIbIi U3 €€ Y4aCTHUKOB
orpeieNseT npaBa v 00s3aHHOCTH 110 3aHMMAaeMOH JOJDKHOCTH U TPEACTABISIET Ha YTBEP)KICHHUE
npe3ugeHTy pupmbl. O6beM IpaB U 00sI3aHHOCTEN YIPOILASTCs Ul PEeLIeHUs OTHOW UTPOBOI 3a1aun —
pa3paboOTKU ONTHUMAJIBLHOIO BApHAHTa OPTaHU3ALMOHHON CTPYKTYPbI (PUPMBI, CTPYKTYpPHI yIIpaBIeHUS,
CTPYKTYpPbI HH()OPMAITMOHHOT'O OOMEHA, CXeMbl aIMUHUCTPATUBHON U (PYHKIIMOHATIBHOMN MOAYMHEHHOCTH
noJipa3fiesieHui 1 ciy»0, OMMCcaHusl CBsI3eN MEXly HUMH, UX MIpeHa3HauyeHus], PyHKIUN U 3a7a4.

5. Pa3paboTaHHbIe JOKYMEHTHI BU3HUPYIOTCS IO JIMHUSM B3aUMOCBSI3H TOJPA3ICIICHUI U CITY)KO U
NPECTABISIFOTCS HA YTBEPKICHUE PYKOBOIUTEIIO UTPHI.

6. Ha 3axiiiounTenbHOM CTaAuK UTPBl YHaCTHUKH MEPEXOIAT K 00CYKICHUIO B OATpyIIax



(HMHAHCOBBIX BOMPOCOB (MpeaIBaAPUTEIBHBIN, MPUMEPHBIN aHAJIN3 3aTpaT Ha pa3paboTKy ycTaBa (GUpMBbI,
TEXHUKO-3KOHOMHYECKOTO 00OCHOBaHUS IPOEKTa CTPOUTENHCTBA, OM3HEC-TIJIaHA U APYTUX TIOKYMEHTOB,
MHBIX BUJOB 3aTpaT, CBA3aHHBIX C CO37aHreM (GUPMBI U ee nojapasieneHuii). itoru obcyxnenus
MPEJICTABIISIIOTCS MPE3UIEHTY (GPUPMBIL, TTITABHOMY OyXTainTepy U INIaBHOMY MHXKEHEPY ISl TOArOTOBKU
IIPOEKTOB PELICHUS MOCIEAYIOMUX 3a7a4 AeSITeIbHOCTU (PUPMBI.

B 3axirouenue 1enoBoii UTpbl pyKOBOIUTEIb 3aCTYIINBACT KPATKHE COOOIICHHS BCEX JOKHOCTHBIX
JIUI] TI0 UTOTaM UX pabOThI U CTABUT 3aJa4M IO MOATOTOBKE K CIEAYIOIIEMY IIUKITY UTPHI.

PernamenT (pacnucanue) Aem0BOM UTPbI

JlaHHBIN TOKYMEHT COCTABIISIETCS PYKOBOAUTEIEM UTPBI U 3aBUCUT OT KOJIMYECTBA YaCOB,
BBIJICJICHHBIX JIJIS1 €€ MIPOBECHUS, OT YPOBHS MOATOTOBKH CTY/IEHTOB, UX CIELMATU3alUH, IPAKTUYECKOTO
OTbITa, MAaTEPUATILHO-TEXHIUUYECKOI0 U METOANYECKOro odecnedeHus urpbl. OCHOBHOE BpEMsI IOJKHO OBIThH
HAIPAaBJICHO Ha CO3/IaHUE U OTPAOOTKY TOKYMEHTOB (DUPMBbI, OTPAKAIOLIUX €€ OPraHU3alOHHYIO,
yIPaBICHUYECKYIO0 U HUHHOPMAIIMOHHYIO CTPYKTYPY.

Brixon (utor) urpet

1. ITpoTokoi obmiero coopanus akiiMOHEPOB Oyayiel GUupMsl.

2. [lepeueHb TOKYMEHTOB, HEOOXOUMBIX JIJISl pETHCTPAU (PUPMBI.

3. Cxemsl:

0 OpraHU3alMOHHOMN CTPYKTYPBI;

O CTPYKTYpHI YIIPaBIICHUS;

0 H(OPMALIMOHHON CTPYKTYPBI (PUPMBI.

4. ITpuka3 Ne 1 0 Ha3HAYEHUH TOJKHOCTHBIX JIUI (DUPMBI.

7) 3amanue «[lorick HOpMATHUBHOMN U MPABOBOI TOKYMEHTAILIUU, PETJIAMEHTUPYIOLIEH 1eATEIbHOCTh
OpraHMU3aIMH B 00JIACTH KUIUIIIHO-KOMMYHAJIBHOTO X03sICTBaY (U151 OLEHKU C(HOPMUPOBAHHOCTH
pe3yibraroB 00ydenus no OIIK 7.4)

CoBpeMeHHOE 3aKOHOIaTENIbCTBO, periaMeHTupytoiee aestenbHocTh JKKX, coctout us
HECKOJIbKMX COTEH HOPMAaTHUBHBIX IIPABOBBIX aKTOB, MPUHATHIX Ha (erepalbHOM YPOBHE, a TaKKe
HECKOJIbKUX ThICAY HOPMATHBHBIX aKTOB, IPUHSTHIX HAa yPOBHE CyObEeKTOB PO.

Hampuwmep:

Kunmunaenid konekc Poccuiickoit @enepanuu ot 29 nexadbps 2004 r. N 188-d3 (KK PD)

®enepanbHblif 3akoH 0T 29 nexadps 2004 r. 189-®3 O BBeneHuu B JeiictBue JKUIUIIHOTO KOEKca
Poccuiickoit @enepannu (JIbroThl 10 KOMMYHAIbHO-OBITOBOMY 00CTYKHBAHUIO)

®denepanbHblil 3aKkoH O BHeCEHUU M3MEHEHH 1 JononHeHni B 3akoH PO O6 ocHoBax
(benepanbHOMN XUIUITHOMN IMOJMTUKYU U JPYyTHe 3aKOHO1aTeNbHbIe akThl PD B yacTu cOBEPIICHCTBOBAHMS
CHUCTEMBI OIIJIaThI )KWJIb U KOMMYHAJIbHBIX YCIIyT"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBatuzanuu xunuiHoro gounna B Poccuiickoit
denepauny;

3ananue: Haiinure OCHOBHBIE U3 IEHCTBYIOIINX 3aKOHOIATENBHBIX aKTOB, PEINIAMEHTUPYIOLINX
nesitensHOCTH JKKX, B TOM unce:

- o6uue Bonpockl KKX;

- (hHAaHCHPOBAaHUE KOMMYHAJIBHOTO X035ICTBA;

- JJIEKTpOCHa0XeHNe, ra30CHa0KeHUe, OTOIIEHUE, yOOpKa Mycopa, CoJiepKaHue IPUIOMOBBIX
TEpPUTOPUI, BOAOCHAOKEHNE U BOJOOTBECHNUE;

- HH)XEHEPHOE 00CTy’)KMUBaHUE U PEMOHT, MHbIE KOMMYHAJIbHBIE YCIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.

8) Henosas urpa «®opmupoBaHue 1eiaeil 1 GyHKINUNA CUCTEMBI YITPaBJICHUS [IEPCOHATIOM
OpraHu3anm» (715 OLeHKH c(hOPMHUPOBAHHOCTH pe3ynbTaTtoB o0yueHus no OIIK 7.6)

Onucanue JeI0BON UTPHI:

VYYacTHHUKY JIEIIOBOW UTPHI CAMOCTOSITEITHHO MOACITUPYIOT CTPOUTEIBHYIO OPTaHU3AIHIO.
OmnpenensioT ee OpraHU3aMOHHYIO CTPYKTYPY YIPaBJICHHUS, a TAKXKE MMPOBOJISAT OMUCAHNE ITOH
OpraHu3aIUH 10 CIETYIONUM XapaKTePUCTUKAM:

- opma cobcTBEHHOCTH;

- HAUMEHOBaHME MPOAYKIIUH WIH YCIYT;

- YPOBEHb TEXHUYECKOI OCHAIIICHHOCTH MPOU3BOJICTBA U YIIPABJICHHUS;

- CTaJus Pa3BUTHUS OpraHU3aIy (IeHCTBYIONIAs WM BHOBH CO3/1aBaeMasi);



- HaIMuue (QUITMasos;

- (MHAHCOBOE COCTOSTHUE;

- pa3Mep opraHu3alyy M0 YUCIEHHOCTH NePCOHAIa;

- HaJIM4Ke Pa3HbIX KaTEeropuii MepcoHana;

- npodeccruoHaIbHO-KBaTN(UKALMOHHBIA YPOBEHD IIEpCOHANA U Jp.

dopmynupyetcst Muccus (OCHOBHAS 11€J1b) OpraHU3aI|H.

[TocranoBka 3aauu.

Ha ocHoBanuu muiccuu (11eJid) € y4€TOM XapaKTEPUCTUK OpraHU3aluu GOpMHUPYIOTCS 1IeJIU MO
YIpaBICHUIO IEPCOHAIIOM ITYTEM MOCTPOSHUS iepeBa 1ieiel 10 MOHATHITHOMY (aCLIEKTHOMY) HIIN
bakTopHOMY IPU3HAKY IEKOMITO3UIUH.

Ha 6a3e TiatenbsHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa 1ielieil onpeaenuTe GyHKIHUU 10
yIpaBJICHUIO IEPCOHAIIOM, BBIICIUB CPEIU HUX KaK YK€ BBIIIOJIHSIEMbIE, TaK U HOBbIE, CBSI3aHHBIE C
pa3BUTHEM OpPraHU3AIMU U €€ MepCoHaa, Co3JaHrueM (PUIIManoB, a TAKKe HOBBIX O00JIacTel AeITeIbHOCTH.
BrisiBieHHbIe GYHKIMH 110 YIIPABICHUIO IEPCOHATIOM 3aKpEIUTE 3a MOApa3AeICHUIMHE, YK€ BXOIALIIIMH B
CUCTEMY yIIpaBJCHUsI IEPCOHATIOM OpraHU3aIUH, TU00 MPEUIOKHUTE CO3aTh HOBBIE MOAPA3/ICICHHUS.

Pesynbrarom urpel B ocHoBHOE BpeMs (40-45 MUH) TOJDKHO CTaTh MOAPOOHOE TMCHMEHHOE
OIKMCaHKE BCEX ATANOB pabOThl KaXKIOW MOATPYIIIBI - MOJIHAS XapaKTepUCTUKA OpraHU3aIlK U e
NEeSTeNIbHOCTH; MHUCCUs (OCHOBHAS I1€JIb); CXeMa JiepeBa Iieiell 10 YIPaBICHUIO TEPCOHANIOM; CXeMa
OPTCTPYKTYPHI YIIPABICHUS OpTaHU3alMeN WIH MOJICUCTEMBI YIIPABJICHHS IEPCOHATIOM, a TaK)Ke JOJIKHBI
OBITH JaHBI MPEUIOKEHUS 10 3aKPETUICHUI0 (DYHKIIUN 32 3BEHbSIMH UM UCTIOJIHUTEIISIMU 3TOU MOACUCTEMBI.

9) Keiic «IlepcnieKTUBBI BbIX0/1a MHBECTUIIMOHHOW KOMITAHUHU Ha (eiepalibHbIi YpOBEHb) (IS
OLICHKH cpOPMUPOBAHHOCTHU pe3yibTaToB o0yuenus o OIIK 7.6)

OIIMCAHHME CUTYALIN

Crparernueckoi 1ejibl0 KOMIaHUU SIBJISETCS TMHAMUAYHBIA POCT HA POCCUHCKOM PBIHKE,
3HAUUTENBHOE YBEJINUeHHEe TOPTQeEsl MPOEKTOB U €XKEro/IHOe YBelnueHne 00beMa BBOAUMBIX IIIOHIa IeH.
Jlis Toro, 4ToOBI 00ECIIeYUTh 3asBJICHHBIN POCT U 3aHATH 3HAYUMYIO JIOJIF0 Ha POCCUIICKOM PBIHKE
JIEBEJIOTIMEHTA JKMJION HEJABMKUMOCTH, HEOOX0IMMa aKTHBHAS PETHOHAIbHAS SKCITAHCHS, T.K.
BO3MO’KHOCTH pOCTa JJis pocTa Ha pelHKE MOCKBBI U [10AMOCKOBBSI OTpaHUYEHbI KOHKYPEHIIUEH 1
HEXBAaTKOW y4aCTKOB JJI1 HOBOT'O CTPOUTEIBCTBA.

B cBA3M €O cnoXUBLIEHCS CUTYyalMen Epe YIIPABISIIOIIEH KOMaHI0M CTOAT CIEAYIOLINE
BOITPOCEHI:

1 B xakux TUMax HEABMKUMOCTH M Ha KAKMX PETHMOHAIBHBIX PhIHKAX BO3MOKHO CO3JaTh MO3UIUIO
JIeBeNonepa HAIMOHATBFHOTO MaciITaba U peann30BaTh 3asBJICHHbIE TIAHBI IO POCTY?

2 KakuMu xapakTepuCTUKaMH JOJKHBI 0071a1aTh 00BEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSAM
HauboJee MPUBIEKATENFHBIX KJIMEHTCKUX TPy’

3 B kakux sIeMeHTax IenoYKHd He0OXO0AUMO PUCYTCTBUE, YTOOBI 00ECTICUNUTh Pean3aluio
3asBJICHHBIX IIJIAHOB?

4 UTO MOKET SBJISTHCSI HCTOYHUKOM YCTONYMBOTO KOHKYPEHTHOTO MPEUMYIIIECTBA (CTPATETUIECKOTO
KOHTPOJISI) HA pPhIHKE?

5 Kak mepeiiTul OT cyIiecTBYIOIIEH K IeJIeBOM MoJienu OM3Heca JieBesonepa HallMOHAIBHOTO
Macitada?

3AJTIAYA

1 [Ipoananu3upoBaTh KIOUYEBbIE TEHACHIIMA POCCUUCKOTO PHIHKA KON HEJBUKIUMOCTH (Hanboee
MPUBJIEKATETILHBIE CETMEHTHI, (DAKTOPBI CIIpOCa U MPEATIOKEHUS, aHATTN3 OM3HEC-MO/IeNIel UTPOKOB PhIHKA
JKUJION HEJIBUKUMOCTH).

2 Pazpabotath 1 onucats OM3HEC-MOAEIH, KOTOPasi 00eCTeYUuT KOMITAHUH TTO3UITUH JIeBeJonepa
HAIlMOHAJILHOI'O MacITaoa.

10) Ymeer «AHanu3 OCHOBHBIX (DMHAHCOBBIX MOKa3aTeseil opranuzauumny (Uit OLeHKU
chopmupoBaHHOCTH pe3ynbTaToB 00yuenus mo OIIK 7.9)

PykoBoauTento 11060 cTpOUTENFHON OpraHU3alMy Ha MPAKTHKE MPUXOIUTCS IPUHUMATD
MHOX€ECTBO pa3HO00pa3HbIX yIpaBlIeHYeCKHX perleHnit. Kaxxaoe npuHrIMaemMoe perieHue, Kkacaromeecs
IICHBI, 3aTpaT OpraHu3aliy, 00beMa U CTPYKTYphl padOT, B KOHEYHOM UTOTE CKa3bIBAaeTCA Ha (PMHAHCOBOM
pe3ynbTare OpraHu3any. AHaIU3 OCHOBHBIX (PMHAHCOBBIX MTOKAa3aTesle OueHb BaXKHBIN ATal B



MOHMMAaHUU MECTa OpraHu3aluy Ha pbiHKe. DUHaHCOBBIE OKA3aTENH OTPAXKAIOT Ha CKOJIBKO 3P PEKTUBHO
JIEUCTBYET OpraHU3aIMsl.

3amanue. Hmwke onucana opranuzarus OO0 «HI-Dueproy. [Ipoananmusupyiite ee GruHaHCOBBIC
MoKaszaTeNu (BBIAAIOTCS Ha MMPAKTUYECKOM 3aHSATHH ), CIeNIaliTe BEIBOABI O 3P (HEKTUBHOCTH
(GYHKIIMOHUPOBAHUS OpraHU3alUH.

000 «HI'-DHepro» oCymIECTBIAET YCAYTH T€HEPAIBHOTO MOAPS UMK, BKIIOYAOLINE BECH
HEOOXOIMMBII KOMIUIEKC padOT JJIsi CTPOUTENLCTBA dSHEprokoMIuiekcoB 10 100 MBT Ha yclmoBUsAX «1mo1
KITr0u». KoMnaHust MOXeT BBICTYNATh TeHIOAPATIMKOM U T€HIIPOSKTHUPOBIIMKOM.

[IpoexktupoBanue B OO0 «HI-OHepro» oyeHb BaKHbBIN, OTBETCTBEHHBIN M TPYJOEMKHUI MPOIECC,
OTIpEACIIAIONINN TEXHUYECKUE XapaKTePUCTUKU, CTOUMOCTb, JaIbHEHIITYIO HAJeKHOCTD U
O6ecniepeOOHHOCTE PabOTHI OyAYIIETO YHEPrOOOBEKTA.

OOBEeKTh IPOEKTUPOBAHUS:

— JIEKTPOCTAHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBbIE MYHKTHI;

— pacrmpeleuTenbHbIEe CETH;

— pacmpeenuTenbHbIe YCTPOMCTBA;

— CHCTEMBbI aBTOMAaTU3allU1 TEXHOJIOTHYECKUX MPOILIECCOB.

11) 3agaua 1 OnpenenuTs CPOK OKYNA€MOCTH ITPOEKTa IPOCTHIM CIIOCOOOM U C YYETOM
JMICKOHTHPOBAHUSA IO ABYM BapuaHTaM. (111 OLIEHKH C(OPMHUPOBAHHOCTH pe3ynbTaToB 00ydenus no OITK
7.9)

JlaHHbBIE 7151 pacYeTOB BBIAAIOTCS MPEINO/IaBaTeIeM Ha IPAKTHUECKOM 3aHSATHH.

12) 3apaua 2 Pacuer mokasareneit 3 pekTUBHOCTH pOeKTa. (sl OLEHKU C(HOPMUPOBAHHOCTH
pe3yibraroB 00ydenus no OIIK 7.9)

JlaHHbBIE 7151 pacYeTOB BBIAAIOTCS MPEINO/IaBaTeIeM Ha IPAKTHUECKOM 3aHSATHH.

Jlnst kaxaoro u3 mpoekToB paccuutaiite IRR u NPV, ecnin 3nayenus koaddummenra
JUCKOHTHpOBaHUsA paBHO 20%:

13) 3amaua 3 Pacuer peHTa0enbHOCTH TPEAIPUITUS. (17151 OLIEHKH C(HOPMHUPOBAHHOCTH PE3YIbTATOB
o0yuenus o OIIK 7.9)

JlaHHBIE AJIS1 pacueTOB BBIIAIOTCS MPENoAaBaTeIeM Ha MPAKTUYECKOM 3aHATHH.

PaccuuTath 00I1YIO M pacueTHYIO peHTa0eIbHOCTh NPEANPHUATHS 32 OTYETHBIN IO/ 1O
ce0eCTOMMOCTH U CPEHETOJOBOM CTOMMOCTH OCHOBHBIX (DOHJIOB U OOOPOTHBIX CPENICTB IO UCXOTHBIM
JTAaHHBIM.



7.3. CucteMa OLIeHUBAHUSI PE3yIbTAaTOB 00YUEHHUS 110 AUCHUIIINHE (MOAYII0) IPU MPOBEICHUU TEKYIIETO

KOHTPOJISI YCTIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJIHbIE 3HAHUS 110 BCEM pa3JieaM
JUCLIUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIPOCAM, BBIXOSIINM 3a IIPEAEIbI
y4eOHOI TporpamMmel;

- TOYHOE MCII0JIb30BaHUE HAyUYHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH IPaMOTHOE
1 JIOTUYECKHU ITPaBUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IIOJTHOE U IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOM TUTEPaTypHI,
PEKOMEHIOBaHHOU paboyeii MporpaMMoi Mo AUCIHUILTUHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U AaBaTh UM KPUTHYECKYIO OLICHKY, UCIIOJIb3Ysl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOPMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpaMmme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CJI0KHBIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSIET TEOPETUUECKUE 3HAHUS JIs1 BBIOOpa METOUKH BHITIOJHEHUS
3aJIaHUI;

- TPaMOTHO 0OOCHOBBIBAET XOJ] PEIICHUS 3a/1a4;

- 0e3yImpeyHo BiIaJeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3324,

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYK/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHUS 3a1aHUN

Onenka
«XO0pOo10» (3aYTEHO)

3HAHUSA:

- IOCTaTOYHO MOJIHbIE M CUCTEMATU3UPOBAHHbIE 3HAHUS 110 AUCLUILIMHE;

- YCBOEHHE OCHOBHOW M JIONOJIHUTEIILHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpaMMoil o AUCHUILIUHE (MOAYIIIO)

YMEHHUSL:

- YMEET OPUEHTUPOBATHCSA B OCHOBHBIX TEOPUSX, KOHIENIUAX U HAPaBIECHUIX
JTUCHUIUIMHBI U JaBaTh UM KPUTUYECKYIO OIICHKY;

- HCIIOJIb3YeT HAYYHYIO TEPMHUHOJIOTHIO, JIMHIBUCTUUECKH U JIOTHUYECKH
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaZICET UHCTPYMEHTapUeM N0 JUCIUILUINHE, YMEHUE €0 UCII0Ib30BaTh B
MIOCTAaHOBKE U PELLIEHNU HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeNbHAas paboTa Ha MPAKTUYECKUX 3aHITUSIX, yJacTHE B TPYMIOBBIX
00CYKJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a/IaHUM;

- CpeHUN ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueli mporpamme
KOMITCTEHITU;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTaHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/IaHUI;
- 000CHOBBIBAET X0/ pEIICHUs 3a/1a4u 0€3 3aTPyTHCHHM




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHHOJIOTUH, CTUIIUCTUYICCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIJICET MHCTPYMEHTapueM Y4eOHOH TUCIUILTNHBI, YMEHHE €0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa moj; pyKOBOJICTBOM IPEMO/IaBATENSI Ha TPAKTUYCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbII MUHUMAJIbHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBETA (BBIIOJIHEHUSI TUCbMEHHON PabOThI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KUH YpOBEHb C(HOPMHPOBAHHOCTH 3as1BJIEHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITENIbBHOCTH, XapaKTEPU3YIOIINX 3TaIbl OPMUPOBAHUS KOMIIETEHIIUN B TPOLIECCE OCBOCHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 7151 IPOBEACHUSI IPOMEXYTOUHOM aTTecTalluy 00yJaronxcs
IIpumepHBIE BOITPOCHI

O 031N N b= W —

. UTo Takoe MEHEIKMEHT

. OCHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMeEHTa.

. CoBpeMEHHbIE KOHIIETILIUN YIIPABIECHUs OpraHu3alue.

. OYHKIIUY, TPUHIUIIBI, METOb! YIPABICHUS CTPOUTEIBHON OpraHu3anueil.
. IlonsiT opranu3zanuy.

. OCOOGEHHOCTH CTPOUTENFHONW OpraHU3aIMM KaK 0OBEKTa yIpaBJIeHUs.

. OOBEKT U CyOBEKT yIpaBJIeHUS B CTPOUTENBHON OpraHU3aIHH.

. llenun 1 Muccusi CTpPOUTEIBLHOW OpraHU3aluy.

10. Bunb! opranuzanmm.

11. KoHuenuus >kM3HEHHOTO IIUKJIa OpraHu3aliu.

12. BHeWIHHSS 1 BHYTPEHHS cpejla OpraHu3aliu.

13. Bunsl 1 0COOEHHOCTH OpTraHU3AIMOHHBIX CTPYKTYp: JIHHEHHAs, (YHKIIMOHATbHAS, THHEIHO-
dbyHKIIMOHATbHAS, TabHast, MBU3NOHANILHAS, MATPUYHAS, TPOEKTHAs, CETEBAsL.

14. CyuHOCTb yIpaBiI€HUYECKUX PEIICHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxanus yrnpaBieHUECKUX PELIICHUH.




16. TpeGoBaHusl, MPEABIBIIEMBIE K YIIPABICHUYECKUM PEIICHUSIM.

17. AropuT™ NMOArOTOBKU YIPABICHUECKUX PEIICHUM.

18. NudopmarimonHoe oOecrieueHne yrpaBIeHYSCKUX PEIICHUM.

19. KoHTpoJIb HCTIOJIHEHUS YIIPABICHUECKOTO PEIICHUS

20. ITonsTue crparernn. OCOOEHHOCTH CTPATETMYECKUX PEIICHUH.

21. ba3zoBble METObI CTPATErHYECKOT0 aHAIN3A.

22. Bunpl cTpaTerui.

23. OcHOBHBIE TOXO/IBI K pa3padOTKe CTpaTeruu

24. Buzipl pecypcoB CTPOUTEIbHON OpraHu3allii, KOMIIETCHIIUH.

25. bazoBble MO/IeNU yIIpaBJICHHsI MaTEPHAIbHBIMU 3alacaMu.

26. Cucremsl yrpaBiIeHUs] MATEpUAIbHBIMU PECYpCaMU B CTPOUTEIBCTBE.

27. IlnanupoBaHue MaTepUaIbHBIX 3aTPAT B CTPOUTEIHCTBE.

28. Jloructuka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4er ¥ KOHTPOJIb UCTOJIb30BaHUSI MATEPUAIBHBIX PECYPCOB B CTPOUTEIHCTBE.

30. HopmupoBaHue pacxojia MaTepHallbHbIX PECYPCOB B CTPOUTEIILCTBE.

31. TpynoBsie pecypchl CTPOUTENBLHOM OpraHu3aluy, Kiaccuukaius U 3HaYeHHe.

32. Onpenenenue MOTpeOHOCTH B EPCOHAIIE.

33. IIpon3BOAUTENHHOCTD TPY/AA: CYIIIHOCTh, METO/IUKA ONPEICICHUS U TIJIAaHUPOBAHMUSL.
34. CymHocTb 3apab0THOM MIaThl, MPUHIUIIBL U METObI €€ UCUUCICHUS U TUTAHUPOBAHHUSL.
35. YnpasieHue TpyAOBbIMU pecypcaMu: MOHITHE U TTOJXOIbI.

36. OyHKIMU KaJpoBOil CIy)Obl CTPOUTENBHOIN OpraHu3aluu

37. OO01iee npeacTaBiIeHUE O MAPKETUHIE U €70 OCHOBHBIX I101X0/1aX B peaiu3alii TOBApPOB.
38. OcoOEeHHOCTH MapKETUHTA CTPOUTEIBHON MPOLYKITUH.

39. MapkeTUHrOBbIE HCCIICIOBAHUS PBIHKA CTPOUTEIBHON MPOIYKIUH.

40. OO1ue KOHLENINY IUIAHUPOBAHUSI MAPKETUHTA.

7.4.2. TlpakTdeckue 3aJaHus U IPOBEICHUS IPOMEXYTOYHOM aTTECTANH 00yYatOIIHXCS
3ananus npencrasieHsl B DMMOC Moodle B nucuuruimae YnpasieHre CTPOUTENBHON OpraHu3alie
(Cwmar) https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHemKMeHTa B CTPOUTEIBCTBE

7.4.3. IlpumepHble TEMBI KypcoBOH paboTh! (TIpoeKTa) (IIpU HATUUNHN)
KypcoBas paboTta He mpeycMOTpeHa pabounM y4eOHbIM MJIaHOM

7.5. Meroauueckue MaTepuallbl, ONIPEACISIIOIINAE POLEAYPhl OLICHUBAHUS 3HAHU, YMEHUM, HABBIKOB U
(unu) ombiTa MPO(heCCHOHATBFHON NeSTENIbHOCTH, XapaKTepHU3yoIKe dTarbl POPMUPOBAHUS KOMITETEHIIUH

[Ipouenypa npoBeaeHus NPOMEKYTOYHOM aTTECTALMU U TEKYILETO KOHTPOJISA YCIIEBAEMOCTH
perIaMEHTUPYETCS JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM, OINPEIEIISIOIUM IMOPSAI0K OpraHu3aluu U
IPOBEIEHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcsl.
[Iponienypa orennBanust GOPMHUPOBAHKS KOMIIETEHITUN TTPH TIPOBEICHUN TEKYIIIETO KOHTPOJIS TPUBEICHA B
1. 7.2. TUnoBbie KOHTPOJIbHBIC 3aJJAHNS WJIM MHBIE MaTEpUaJIbl TEKYIIEr0 KOHTPOJIS IPUBEIIECHBI B 1. 7.3.
[TpomexxyTouHas aTTecTalys Mo TUCHUIUIMHE TPOBOAUTCA B (hopMe 3ayeTa.

OrneHKa «3a4TeHO» CTABUTCS IO pPe3yJIbTaTaM BBIITOJIHEHHS MPAKTUYECKUX 3aJaHUN, KOHTPOJIBHON
paboThl U TECTUPOBAHMUS.



7.6. Kputepun onieHuBaHus CHOPMUPOBAHHOCTH KOMIIETEHITUI TTPH TIPOBEICHUH MPOMEKYTOUHON
aTTecTaluu

YPOBEHEL OCBOEHUSI U OIIEHKA
OrneHka OneHka
«HEYIIOBIIETBOPHUTENb | «ymoBiueTBoputenbH | OLEHKa «XOpOLIO» OneHka «OTJIIMYHOY
HO» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb OCBOEHUSA | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUSA YpoBeHb OCBOEHUS
KOMIIETEHIIUHU KOMIIETEHIINHU KOMIIETEHIINU KOMIIETEHLIUH
«HEIOCTATOYHBIN». «IOpPOTOBBIN». «MPOABUHYTHIN. «BBICOKHII».
Komnerennuun ne Komnerenuuun Komnerennun Komnerenmun
c(hOpMHUPOBAHBI. c(hopMUpOBaHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus orcyrcTBytoT, [ CdhopmMupoBansl 3HaHUs OOIIMPHBIE, 3HaHus
YMEHHMSI U HAaBbIKU HE | Oa30BbIE CTPYKTYPHI | CHCTEMHbIC. YMEHHUS | apryMeHTHpPOBaHHbIE,
chopMHUPOBAHBI 3HaHU. Y MEeHUS HOCSIT BCECTOPOHHHUE. Y MEHUS
Kpurepuu (bparMeHTapHbl U PEepOLYKTUBHBIN YCIIELIHO
OLICHUBAHUS HOCSIT XapakxTep, MIPUMEHSIOTCS K
PENPOTYKTUBHBIN MPUMEHSIOTCS K PEIICHUIO KaK
XapakTep. PEIICHUIO TUTIOBBIX TUTIOBBIX, TaK U
JlemoHcTpUpyercs 3aJIaHuM. HECTaHJAPTHBIX
HU3KNH YPOBEHb JeMoHncTpupyeTcs TBOPYECKHUX 3aJaHUN.
CaMOCTOATEIIBHOCTH JIOCTATOYHBIN JemoHcTpupyercs
MPaAKTUYECKOTO YPOBEHb BBICOKH YPOBEHb
HaBbIKA. CaMOCTOSITEJIBHOCTH |  CaMOCTOSITEJIbHOCTH,
YCTOMYHBOTO BBICOKAsl aJJTaITUBHOCTh
MPaKTUYECKOTO MPaKTUYECKOT0 HaBbIKa
HaBbIKA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MarepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX IOHATHUH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CyX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEJIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




peleHus 3a1a4. peleHus 3a1au. HapyHIaoIne
BIAJICHUE Jenaer HcnbiTeiBacT JIOTUKY PEIICHUS
HABBIKAMI HEKOPPEKTHBIE 3aTpyAHEHUS C 3ama4
BBIBOJBL. ¢dopmynupoBanueM | Jlemaer KOppeKkTHbIE
He moxer KOPPEKTHBIX BBIBOJEI I10
000CHOBAThH BBIBOJIOB. pe3yJabTaTamMm
AJIITOpUTM WcnbiTeiBaeT pelICHUA 3a1a4u.
BBIIIOJIHEHUS 3arpyaHeHus mpu | OOGOCHOBBIBAET X0
3a/laHuH. 000CHOBaHUU pelieHus 3anaq 6e3
anropuT™Ma 3aTpyAHECHUN.
BBITTOJIHCHU L
3aJlaHHAMN.

He mosxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit
METOJIUKY 3aTpyJHEHUS 110 BBIOHMpAET
BBITIOJTHEHUSI BBIOOPY METOJIUKHU CTaH/IapTHYIO
3a/laHu. BBITIOJTHEHUS METOJUKY
JlonmyckaeT rpyobie 3aaHui. BBITIOJTHEHUS
OLIMOKY Npu Jomnyckaer ommoku 3a/1aHUM.

BBIITOJIHCHUHN
3aJIaHUi,
HAapyUIAIOLIKE JIOTUKY

IIPpH BBIITOJIHCHUN
3aJIaHUi,
HapyLIEHUS JOTUKU

IIPpU BbBIITOJIHCHHUN
3aJlaHuiM, HE

JlommyckaeT ommoKu

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBITIOJTHEHUS 3aJJaHHH.
I'pamoTtHO
00OCHOBBIBAET XOJ
perieHus 3aiay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 32

JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM
pe3ysbrataM o0yueHus (3HaHUS, YMEHUS, BJIaJICHHE HaBbIKaMu ).
O1eHKa «OTJIIMYHOY/ «3a4TEHOY BBICTABIISIETCS, €CJIN CpeHee apu(METHIECKOE HAXOTUTCS B
uHTepnaie ot 4,5 1o 5,0.
O1eHKa «XOpOLIO»/«3a4TEHOY BBICTABIISICTCS, €CIIM CpeaHee apu(hMETHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OneHka «y10BIETBOPUTEIBHO»/ «3a4TEHO» BBICTABIISIETCS, €CIIM CPEHEE apU(PMETHUECKOE
HaxoJUTCA B MHTEpBaJe oT 2,5 1o 3.4.
OneHka «Hey10BIETBOPUTEIILHOY/ «HE 3a4TE€HO)» BBICTABIISETCS, €CIIU CpeHee apu(pMeTHIECKOoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeueHb OCHOBHOM U JOIMOJIHUTEIBHOM JINTEPATYPbI, HEOOXOIUMOM JIIsl OCBOSHMSI TN CIIUTLIMHBI

(Moyist)
. Komunuecto
Ne ABTOp, Ha3BaHHE, MECTO M3/AHUS, U3IATCILCTBO, TOT U3aHUs YIeOHOU U
/11 y4eOHO-METOIUUECKOM JTUTEPATYPhI DK3CMILIAPOB/S1CKTD
oHHbIN anpec ObC
OcHoBHAsI JINTEPATYpPa
1 laguenko H. 0., Crpaternyeckuit Mmenemxment, Capatos: At [Tu Op http://www.iprbooksh
Menua, 2017 op.ru/62888.html
9 Weanosa-11Iserr JI. H., KopcakoBa A. A., Yrnpasnenue nepconanom, Mocksa: | http://www.iprbooksh
EBpasuiickuii OTKpBITHIN HHCTUTYT, 2009 0p.ru/10884.html
[InaTtonoB A. M., Koponesa M. A., baeansix E. U., baxxenos C. U., By3sipes
B. B., Bnacosa M. @., Jlaitnexo JI. B., Epsinanos C. E., Epsinanosa E. C.,
3 Kapasaesa H. M., Ko3nos B. B., Konarokosa E. C., Jlapuonosa B. A., http://www.iprbooksh

Jleonona JI. b., Camapckas H. A., Congarona O. B., lllenomenues A. I'.,
[Tpou3BOICTBEHHBIN MEHEIKMEHT B CTPOUTENLCTBE, EkaTepuHOypr:
VYpansckuii penepanpubiii ynusepcurer, 9bC ACB, 2016

op.ru/68377.html

Mysunosa @. P., Ctpaternueckuii MeHe>KMEHT, MockBa: MoCKOBCKHit
roCy1apCTBEHHBIN CTPOUTENbHBIN yHUBEpcuTeT, ObC ACB, 2014

http://www.iprbooksh
op.ru/30362.html




Jlykunckuit B. C., Jlykunckuii B. B., IInetnesa H. I'., Maesckuii A. T,

5 |Jlykunckuii B. C., [lonros A. I1., YBapos C. A., YnpaBieHue 3anacaMu B 20

nensx nocraBok, M.: FOpaiit, 2017

OO6yuaromuecs u3 yrciia MHBaMI0B U il ¢ OB3 obecnieunBaroTcst meyaTHBIMU U (WITH)
3JICKTPOHHBIMH 00pa30BaTEIbHBIMH peCypcaMu B opMax, aIanTHPOBAHHBIX K OTPAHUYCHUSIM UX

310POBbA.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUTHHBI (MOTYJIS)

HaumenoBanue pecypca cetu «AHTepueT» DIIEKTPOHHBIN ajpec pecypca

O6pasoarenbHas mwiathopma KOpaiir https://urait.ru/

8.3. [lepeuens coBpeMeHHBIX MpOodeCcCHOHATBHBIX 0a3 JaHHBIX U HH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBanue

DIIeKTPOHHBIN ajipec pecypca

EuHbIi 57€KTPOHHBINA pecype yueOHO-METOINYECKON JTUTEPATYPHI

www.spbgasu.ru

CII6BIACY

Poccwuiickas rocynapcTBeHHass OMOIMoTeKa www.rsl.ru
DJIeKTPOHHO-0MOIMOTeYHas cucTema u3nareibcrsa "IPRsmart" http://www.iprbookshop.ru/
DIIeKTPOHHO-6MOIHOTeuHAs cucTeMa u3iaTenberpa "FOPAUT" https://www.biblio-online.ru/
DJIEKTPOHHO-0MOIMOTeYHAs cucTeMa u3areinbcrsa "Jlanp" https://e.lanbook.com/

DnektponHas 6ubiuorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

Cucrema qucraninmonHoro ooyuenus CII6IACY Moodle https://moodle.spbgasu.ru/

NudopmanmonHo-npaBoBast 6a3a nanHbix Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

8.4. HepequL PIH(bOpMaI_II/IOHHBIX TCXHOHOFHﬁ, HCIIOJIB3YCMBIX ITPU OCYIICCTBJIICHUU O6paSOBaTCJ'II>HOFO
mpouecca 1o AuCHUINIMHE, BKJII04Yasd IMIEPCUCHb JUICH3MOHHOI'O U CBO60I[HO PacIpoCcTpaHiaCMoOro

[MporpaMmMHOIo obecrieueHus

HanmenoBanue

Crioco6 pacnpocTpaHeHus
(JTMIIEH3MOHHOE MIIH CBOOOIHO
pacrpocTpaHsieMoe)

Microsoft Windows 10 Pro

Horosop Ne 7132009689201 ot
18.12.2020r

8.5. MatepuanbHO-TeXHUYECKOe 00ecredeHne UCITUTLTNHBI
Caenenust 00 OCHAICHHOCTH YY€OHBIX ayJUTOPUN 1 TOMEIICHHUH JI1 CAMOCTOSITEIbHOU PaObOThHI

HaumenoBanue yueOHBIX ayJUTOPUI U
MOMEILEHUH 1711 CAaMOCTOSTEIbHOU paboThl

OcHaleHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
CpelacTBaMu 00y4YeHus

26. YuebHble ayTUTOPUH JIIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

VYyeOHast ayTuTOpUs AJIsl IPOBEACHUS 3aHATHIA
JIEKIIMOHHOT'O TUIIA, KOMIUJIEKT MYJIbTUMEAUITHOTO
o0opynoBanus (IEPCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUNHBIN TPOEKTOP, IKPaH, ayAUOCUCTEMA),
JI0CKa, SKpaH, KOMILJIEKT y4eOHol mebenu,
nojakiIoueHue kK komnbtotepHoit cetu CIIOIACY,
BbIX0J1 B IHTEpHET




26. Y4ecOHbIC ayTUTOPUH JIJIsi TPOBEACHUS
NPaKTUYECKHUX 3aHITUH, KypCOBOTO
MIPOCKTUPOBaHUS (BBIMOJHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX U UHINBUAYAILHBIX KOHCYJIbTAIIUH,
TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluu

VYueOHas ayTuTOpHS I TPOBEACHUS TPAKTUICCKUX
3aHATUH, KYpPCOBOTO MMPOCKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX paboT), TPYIMITOBBIX U MHAWBUIYaTbHBIX
KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOYHON aTTECTAIIUU — KOMILJIEKT
MYJIBbTUMEAUHHOTO 000pyA0oBaHUs (TIEPCOHATBHBIIN
KOMITBIOTEP, MYJIbTUMEIUHHBIN TIPOEKTOP, IKPaH,
ayJIMOCUCTEMA), T0CKA, KOMIUIEKT yueOHOM Mebemnu,
noakroueHne kK komnstorepHoit cetn CIIOIACY,
BbIXOJ B IHTEpHET

26. [TomereHus AJis1 CaMOCTOSTEIHLHON pabOThI

[Tomemenue st CaMOCTOSTENILHOM paOOTHI
(uuTanpHBIN 3251 OuOMMoTeku, aya. 217): I11K-23 mr., B
T.4. 1 1rr.- IIK mos i ¢ OB3 (cucteMHbIH 010K,
MOHHTOP, KJIABUATYPa, MBIIIIb) C TIOJKIIOUYCHUEM K
cetn «HTEpHET» M 00ECTieYeHnEeM JOCTYIa B
ANEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIILHYIO
cpeny CIIOI'ACY.

ITO Microsoft Windows 10

Z[J'ISI HWHBAJIMAO0B U JINUII C OB3 ob6ecneunBaroTcs CIICHHUAJIBHBIC YCIIOBHUA JISI TOJTYUCHUS
O6paSOBaHI/I${ B COOTBCTCTBHH C Tpe6OBaHI/IHMI/I HOPMATHUBHO-IIPABOBLIX JOKYMCHTOB.




		2023-11-15T09:14:01+0300
	Михайлова Анна Олеговна




