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1. Heau 1 3a1a4n 0CBOEHUA TMCUMILUIUHBI (MOTYJIs1)
SABnsercs (GopMUpPOBaHHE Yy CTYICHTOB MNPOPECCHOHAIBHBIX 3HAHWNA, YMEHUH U CIOCOOHOCTH
BBINOJIHATH MPO(ECCHOHANBHBIC 33]aud B 00JIACTH YIIPABICHHS CTPOUTEIBHON OpraHu3anue.
3aI[aanI/I OCBOCHHUSA JUCHUIIIIMHBI ABJISAKOTCA:
- U3y4YeHHE OCHOBHBIX MMOHATHI B 00JIaCTH YIIPaBJICHHUS;
- H3y4YEHUE OPraHU3aLMOHHBIX CTPYKTYpP CTPOMTENBHBIX OpraHM3alUid M PEKOMEHJIAUMU II0 HUX

(hopMHUPOBAHHUIO;

- U3y4YEHHE TEXHOJIOT Ul IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS;

- U3yYE€HHUE NHCTPYMEHTOB U METOJIOB CTPATETUYECKOIO YIIPABJICHHS CTPOUTEIBHON OpraHu3aluen;

- 3HAaKOMCTBO C METOJaMH, MOJEJIIMHU U TEXHOJOTHSIMHU YIIPaBJICHUS MaTE€pUAIbHBIMU U TPYJIOBBIM
pecypcaMy CTPOUTENIBHOW OpraHu3aluy;

- 3HAKOMCTBO C OCHOBaMHM MAapKETHUHIA B CTPOUTENIBCTBE U €r0 OCHOBHBIX IOJIXOJaX B peaju3aluu

TOBApoOB

2. llepeyeHb IUIAHHPYEMbIX PpPe3yJbTATOB OOy4YeHHsI MO JAUCHUILIMHE (MOIYJIIO), COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHHUs KOMIIeTeHIN

Kona n HaumeHoBanue

Ko u HaumeHnoBaunue

[Tnaaupyemblie pe3yinbTaThl O0yUSHUS 110

KOMIIETEHIINH WHMKATOpa TOCTHKEHUS JTUCIUILINHE, 00eCTIeYNBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ysbTaToB ocBoeHust OIIOI1

OIIK-7 Croco6en|OIIK-7.1 Br16op METOHOB|3HAET
VIPaBIATH  OpraHU3alMeH,|CTpaTeTHIecKOro aHanmmu3al* MeTobl CTpAaTeTHIecKOro aHaInu3a
OCYILIECTBIISIOICH yIpaBICHUS CTPOUTEINIbHOM|yMeeT
JeSITeTbHOCTD B|opranmuzanueit * BpIOupaTe METOJIBI CTPATETHUECKOTO aHaIN3a
CTPOUTENLHOM OTpaciu H B 3aBUCUMOCTH OT YIPaBIECHUYECKON 3a1a4u
chepe KHJTUIIHO- BJIajleeT HABbIKAMH
KOMMYHAJIbHOTO XO35HCTBa, * HaBbikoM TmpoBelneHUs CTPaTErHYECKOTO
OpPTaHU30BBIBATH u aHanmm3a yIIpaBIICHUS CTPOUTEIBHOM
ONITUMHU3HPOBATH ee opraHu3zanuei
MIPOU3BOJICTBEHHYIO
JesITeIbHOCTD
OIIK-7 Cnoco6en|OIIK-7.2 Bpibop coctaBa u|3HaeT
VIIPaBJIATH  OpraHU3alMeH,|nepapXun CTPYKTYpHBIX|*  THIBI ~ OpPraHU3AaHOHHBIX  CTPYKTYP
OCYILECTBISAIOLIEH M0JIpa3/ieleHui YIPaBJICHUS |CTPOUTENLHON OpraHu3alueili 1 MeXaHU3MBbI
JeSITeTbHOCTD B[CTPOUTENHHON OpraHU3allfH, WX |B3aMMOICHCTBHS CTPYKTYPHBIX ITO/Ipa3AeIeHUN
CTPOUTENLHON OTpaciu ¥|TOTHOMOYHIA ulymeer
chepe KHJTUIIIHO-OTBETCTBEHHOCTH, * OmpenensaTs COCTaB YMCIEHHOCTH TepcoHaa
KOMMYHAJIbHOTO XO35HCTBAa,|UCIIOTHUTEINEH, MEXaHHU3MOB|CTPOUTENHFHON OpraHU3aIMi U pa3TPaHUYUBATH
OpPTaHU30BBIBATH Y [B3anMOIeHCTBHS MTOJTHOMOYUS " OTBETCTBEHHOCTH
ONITUMHU3HPOBATH ee UCTIOJHUTENEH
MIPOU3BOJICTBEHHYIO BJIajieeT HABBIKAMH
JesITeIbHOCTD * HaBbIKOM ITPOEKTUPOBAHMS OpTraHU3AIMOHHOMN

CTPYKTYPBI CTPOUTEITBHON

OopraHu3anun

yIpaBICHUS




OIIK-7 Cnoco6en|OIIK-7.3 Kountponp mporecca|3HaeT

YIPaBIATh  OpPraHU3alyel,|BBIIOTHEHUS TOAPa3AeICHUsIMH|* MeToabl KOHTpPOJIS IpOLiecca BbINOTHEHUS

OCYUIIECTBIISIOIIEH YCTaHOBJIEHHBIX LIEJIEBBIX |YCTAHOBJICHHBIX IIOKa3aTelIed JeATEIbHOCTH

JEeSITEIHOCTD B|mokasaTenel, OLEHKAa CTENEHU|OpraHu3alun

CTPOMTEIIBHOM OTpacid H|BBIIOJIHEHHUS W OIpPEICIICHUE|yMeeT

cdepe KWINLIHO-[cOCTaBa KoopauHupytomux (e IIpeayioxkutb MNPOEKT KOOPAMHHUPYIOIIETO

KOMMYHAJIbHOTO XO35HCTBA,|BO3ACHCTBUM IO pE3yibTaTaM|BO3JACUCTBUS [0 PE3YJIbTATAM BBIINOJHEHUS

OpraHHU30BBIBATH U [BBIIIOJIHEHUS MPUHSTHIX |IPUHATHIX YIPaBIECHYECKUX PELICHUM

ONTUMU3HPOBATH ec|yNpaBICHUYECKUX PEIICHUN BJIa/IeeT HABbIKAMU

IIPOU3BOJCTBEHHYIO * HaBbIKOM MNOpPUHATHS  YIPABJIEHYECKOTO

JEeSITEIbHOCTD pelieHus

OIIK-7 Cnoco6en|OI1K-7.4 Beibop HOpMaTUBHOM U|3HAET

YOpaBJIATh  OpraHU3alMe,|TpaBoBOM JNOKyMeHTauuu,|* HopMaTuBHyO U MpPaBOBYIO JOKYMEHTALMIO,

OCYLIECTBJIAIOIIEH perilaMeHTUP YOI Een PEerIaMEHTUPYIOLLYIO NEeATEIbHOCTD

NEeSATEIbHOCTh B|eATeNbHOCT, OpraHM3allud B|OpraHU3aluu B OOJACTH CTPOUTENIBCTBA W/WIH

CTPOUTENIBHOM OTpacid H[0OJaCTH CTPOUTENHCTBA W/WIIH [KIIIMIIHO-KOMMYHAIIBHOTO X035HCTBA

chepe KWIALHO- [)KUIMIHO-KOMMYHAJIbHOTO ymeer

KOMMYHaJIBHOI'O XO35IMCTBa,|X0351CTBA * Ilogbuparb HOPMATHUBHYIO U IPABOBYIO

OpraHU30BbIBATH u JIOKYMEHTAIUIO B 3aBUCUMOCTH oT

ONTHMU3HPOBATh ee yIPaBICHUYECKON CUTyallUH

MIPOU3BOJCTBEHHYIO BJIa/IeeT HABbIKAMU

JEeATEIIbHOCTD Merogamu IOMCKa HOPMAaTUBHOW M IPABOBOU
JIOKyMEHTAlUH, periiaMeHTHpYIoLIEen
NEeSATeNIbHOCTh ~ OpraHu3aluu B oOnactu
CTPOUTEIBCTBA u/unm
KWINIHO-KOMMYHAJILHOT'O X03sIiicTBa

OIIK-7 Crnoco6eH|OIIK-7.6 CocraBiieHHE IJIaHOB|3HAET

YIPaBIATh  OpPraHU3aLUEH,|JeTEIBHOCTH CTPOUTENBHOM|* BUIbI M METO/IBI IIJITAHUPOBAHUS 1EATEIBHOCTH

OCYILIECTBIISIOLIEH OpraHu3aIu CTPOMUTENLHON OpraHu3allH;

JESTEILHOCTD B ymeer

CTPOMTENBHOM OTpaciu H * OmpenensaTh LeAM W 337auyd  IJIaHA

chepe KWJINALIHO- JEATEIIBHOCTH CTPOUTEIBHON OpraHu3aliy

KOMMYHAJILHOTO XO35HCTBa, BJIaJieeT HABBIKAMH

OpPraHHU30BBIBATH U HaBpikoM  pa3paOoTKM  3JIEMEHTOB  IIaHa

ONTHMHU3HPOBATh ee NeSITeNIbHOCTH CTPOUTEILHOM OpraHnu3aluu

IIPOU3BOJICTBEHHYIO

JesITeIbHOCTD

OIIK-7 Crnoco6en |OI1K-7.9 Onenka(3naer

yIpaBIsATh  OopraHu3auue,|3gdexruBHoctn  gesrenbHocTH|* Tlokazarenn >QQeKTUBHOCTH NEATENBHOCTH

OCYILIECTBISAIOLIEH CTPOMUTENLHOM OpraHu3anuu CTPOMUTENLHOM OpraHu3aluu

JESTENbHOCTD B ymeer

CTPOMTENILHOM OTpaciu H * BpiOuparh mnokazaTeld U METOAbl OIEHKHU

chepe KWINLIHO- 3G (PEKTUBHOCTH JESATEIBHOCTH CTPOUTENBHOM

KOMMYHAJILHOTO XO35HCTBa, OpraHu3au B 3aBUCHUMOCTH oT

OpPraHHU30BBIBATH u YIPaBIEHYECKOH 3a/1a4i

ONTHMHU3HPOBATh ee BJIaJieeT HABbIKAMH

IIPOU3BOJICTBEHHYIO . Metonom OLICHKH 3P PEKTUBHOCTH

JesITeNIbHOCTD NeSITeNIbHOCTH CTPOUTENIbHOM OpraHnu3alu




3. Yka3anue MecTa JUCHMILIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

Hannas mucuuruimHa (MOIynb) BKItodueHa B brnok  «/lucummumasl, moxynu» b1.0.03 ocHOBHOM
npodeccuonansHoi 06pazoBaTenbHOi mporpaMMbl 08.04.01 CTpouTENbCTBO M OTHOCUTCS K 00s3aTeNbHOM
YacTH y4eOHOTo TUIaHa.

ba3oBbIMU SABISIFOTCS 3HAHUS, TIOTYYCHHBIE B OaKalaBpuare.

Ne Koa u HauMeHOBaHUE HHIUKATOPA
[Tocnenyromue TUCHUTIIIMHBI
/1 JIIOCTHIKEHUS KOMITETEHIIHU

VK-1.2, VYK-1.7, VK-3.1, VK-3.2,
VK-3.3, VK-3.4, VK-3.5, VK-3.7,
1 |Commansabie koMMyHUKaIuu. [lcuxomorust VK-4.2, VK-44, VYK-4.5, VYK-4.7,
VK-5.1, VYK-5.2, VK-5.3, VK-54,
VK-5.5, YK-6.1, YK-6.6, YK-6.7

YK-3.2, VK-3.6, VYK-3.7, VK-3.8,
KomannooOpa3zoBanue, camoynpaBieHue u  comuanbHag|VK-3.9, VK-3.10, VK-5.2, VK-6.2,
ajanrtanus B mpo(ecCHOHATLHOU NesTEIIbHOCTH YK-6.3, VYK-6.4, VK-6.5, VK-6.6,
YK-6.7

4. O0beM IUCHUIIMHBI (MOAYJIAA) B 3a4YeTHBIX €JUHHIAX C YKA3aHHMEM KOJHYECTBA AKAJAeMHYECKHUX
YacoB, BbIJIEJEHHBIX HA KOHTAKTHYI0 padoTy oO0ydaluuxcsi ¢ npemnoaasartesieM (10 BHIAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOSATEIbHYIO Pa0oTy 00yUYaromuxcst

Cemectp
W3 Hux yacel Ha
Bup yueOHOIt paboTh Beero MIPAKTUYECKYIO
4acoB o 1
JATOTOBKY
KonrakTHas padora 34 34
Jlextmmonnbie 3ausatus (JIek) 16 0 16
[pakTuueckue 3ausatus (Ip) 18 0 18
Muast koHTaKTHasi padoTa, B TOM YHCJIE: 0,6 0,6
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IPOEKTY), 05 05

KOHTpOJIbHEIM pabotam (PI'P)

KOHTaKTHas paboTa Ha aTTecTaluio (craya 3a4era,
3adeTa ¢ OIEHKOH; 3aIInTa KypCOBOU pabOTHI 0,6 0,6
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))

KOHTaKTHas pad0Ta Ha aTTECTALUIO B CECCHIO
(KOHCYJBTAIMS ePe 9K3aMEHOM U Clja4ya SK3aMeHa)

Yacebl HAa KOHTPOJIb 0 0
CamocrositenbHas padora (CP) 72,9 72,9
O0mas TPy10eMKOCTh THCIUIIMHBI (MOIYJIsT)
yacel:| 108 108
3a4eTHbIe eTHHHIIBI: 3 3

5. CopepxkaHne AUCHHMILVIMHBI (MOAYJsA), CTPYKTYPHPOBaHHOE MO pasjejamM (TemMaM) ¢ YKa3aHHeM
OTBe/ICHHOT0 HA HUX KOJIMYeCTBA aKa/leMUYeCKUX YACOB U BUA0B YUeOHbIX 3aHATHH
5.1. TemaTu4eckuii miaaH JUCHUIUIUHBI (MOIYIIS)

KonTtakTHast paboTta (110 yueOHBIM
3aHATHSIM), 9ac. Kon
WHJINKATOP
3 a
3 JIEKITUH I13 JIP Bceero,
Ne Paznens! AuCHUIIIMHEL S CP ua JOCTHKEHH
3 c. g
W3 HUX Ha 13 HUX Ha W3 HUX Ha
MIPaKTH- MPaKTH- MPaKTH- KOMIICTCHIL
BCero | 4deckyr | Bcero | yeckyro | Bcero | ueckyro uu
TOATro- MHOATO- THOJATO-
TOBKY TOBKY TOBKY




1. |1 pa3znen. Teoperuueckue
OCHOBBI YIpaBIECHUS
CTPOUTEIBLHON OpPraHu3aluen
11 OCHOBHBIE TOHATHS B 00JaCTH 1 3 9 5 11 OI1IK-7.3,
' [menemxmenTa OIIK-7.6
12, CrpourenbHasi opraHu3anus Kak 11 3 2 6 11 OITK-7.2
00BEKT yIpaBJIEHUS
13 Texnonorus npuHATAR| 4 | 4 2 6 9 OIIK-7.3,
YIPaBJICHYECKOTO PEIICHHUS OIIK-7.6
2 |2 pa3nen. Chepsl ynpaBieHus
CTPOUTEIHLHON OpraHu3aluen
2.1. CTpaTequemfoe YUPABJICHUC 1 | 4 4 22 30 OIIK-7.1
CTPOMTENILHOM OopraHu3aiuei
59 VYipasnenue  MarepuaibHbIMU 11 2 3 14 19 OIIK-7.9
pecypcamu B CTPOUTEIbCTBE
23 Ynpasienue TPYHOBBIMH| 4 | 3 12 17 OIIK-7.4
pecypcamu B CTPOUTEIbCTBE
2.4, ST%};?/IBTI:HLCTBZNPKGTHHM Blgl|a 2 69| 99 |onk71
3. |3 paznen. MHas koHTaKTHast
pabora
3.1. |Kontponbnas pabora 1 0,5
4. |4 paznen. KonTpoias
OIIK-7.1,
OIIK-7.2,
OIIK-7.3,
4.1. |3auer 1 0,6 OIIK-7.4.
OIIK-7.6,
OIIK-7.9
5.1. JIexknun
Ne | HaumenoBanue paszzaena .
wn T TeMBI TeKTHi HaumeHnoBanue 1 kpaTKoe coep KaHue JeKIUi
BBenenue B AUCHUIUIMHY
1 OcHoBuble oHsATHSA B |[loHATHE MeHemkMeHTa. Buabl MeHemkmenTta. COBpEeMEHHBIE KOHIICTIIIUU
00JacTH MEHEeKMEHTa |yIpaBieHus opraHuzanueil. OyHKIHUU, MPUHIMIBI, METOIbl YIPaBICHUS
CTPOUTENIbHOM Oopranu3anueil. 3ajjauu U CTpyKTypa Kypca.
CtpoutenbHas OpraHu3aius Kak OObeKT YIpaBleHuUs
[Tonsitun opranuzanuu. OCOOEHHOCTH CTPOMTEIBHOM OpraHu3aluu Kak
o0bekTa ympaBieHus. OOBEKT U CYyOBEKT YNpaBICHUS B CTPOUTENBHOM
5 Crpourenbras opranmsanuu. llenm u Muccusa CTpOMTENBHOM OpraHu3anud. Bumasl
OpraHM3aIMA KaK 00LeKT opranm3aiui. KoHIenus >KU3HEHHOTO [UKIA OpraHW3allid, BHEIIHHSS U
YHPpaBJICHHA BHYTPEHHSI cpe/la OpraHu3aluu. Buabl © 0coOEHHOCTH OpraHM3alMOHHBIX
CTPYKTYp: IMHeWHas, (yHKIMOHANbHASA, JWHEWHO-QYHKIIMOHAIbHAS,
mtabHast, TMBU3HOHAIIBHAS, MATPUYHAS, TPOSKTHAs, CETEBAsL.
CylHOCTh YIPaBICHUYECKUX PEIICHUN U UX XapaKTePUCTHKU
Knaccugmukarus ynpasieHdecKux penieHnit. TpeOoBaHus, MpeIbsIBIsIeMbIe K
Texuonorus npursTHs YIpaBIEHYECKUM pPELICHUSAM. AJITOPUTM MOJATOTOBKH  YIIPaBJIEHUYECKUX
3 YHPABJICHICCKOTO pemienuii. WHdopmannonHoe obecrnieueHue yOpaBIE€HUYECKHX PpPELICHHH.
PeIHCHIA KoHTpoib HCTIOMTHEHNS yIIPaBIEHYECKOTO PeIICHHS
4 CTpaTermueckoe OCHOBBI CTPaTErMYECKOT0 YIPaBICHUS CTPOUTEIBHON OpraHu3anuen
yIIpaBIICHHE [Tonsitue crpareruu. OcoOEHHOCTH CTpaTernyeckux perieHnii. basosble




CTPOMTEIBHOM METO/bI CTPATErMuecKoro ananusa. Buael ctparernii. OCHOBHBIE OIXO/IbI K
OpraHu3anuei pa3paboTKe cTpaTeruu

Buasl pecypcoB CTpOWTENBLHONW OpraHu3alyy, KOMIIETEHIMU. ba3oBbie

y MOZACIIN YIPABJICHHUA MAaTCPpHAJIbHBIMH 3allaCaMu. CucreMsl YIIPpaBJICHUA

[paBJICHHC MaTepuaibHBIMU  pecypcamMu B cTpouTenbcTBe.  [lmanupoBanue

) MATCPUATILHBIMH MaTepUalbHBIX 3aTpaT B CTPOUTENbCTBE. JIOTMCTHKA CTPOUTEIBHOIO
pecypeami B MIPOU3BOJICTBA. YUET U KOHTPOJIb UCIOJIb30BaHUSI MAaTEPUAIBHBIX PECYPCOB B
CTPOUTCIILCTRE cTpoutenbcTBe. HopmupoBanue pacxoja MaTepHabHBIX pECypcoB B

CTPOUTEIILCTBE.

VYrpasieHue TpyJOBBIMU PECYpPCaMHu CTPOUTEIBHOM OPraHU3aluu

TpynoBble pecypchl CTPOUTENBHONM OpraHM3aluM, KiIacCUPHUKAIUS U

3HaueHue. OmnpeseneHue noTpedHocTu B nepcoHane. [Ipon3BoauTenbHOCTD
VYipasnenue TpyA0BbIMU .

5 covDeaMI B TpyJa: CYIIHOCTb, METOJMKA ompeiesieHuss W IuianupoBaHus. CyIIHOCTb
peeyp 3apa6OTHOfI IJ1aThl, OPUHOUIIBI U MCTOAbLI €€ MCUUCIICHUA U IIJIaHUPOBAHUA.
CTPOUTCIILCTRE VYnopaBineHue TPYIAOBBIMU pecypcaMu: TMOHATHE U Hoaxoabl. DyHKIUU

KaJIpOBOM CITy>KOBbI CTPOUTEIBLHON OpraHu3aluu

OCHOBBEI MAapKCTHHTI'a B CTPOUTCIILCTBE

OOmee mnpeacTaBieHUE O MApKETHHTE M €ro OCHOBHBIX TIOJXOJaX B
7 OCHOBBI MapKETHHTa B peanuzanuu ToBapoB. OCOOEHHOCTH MapKETHUHIAa CTPOUTEIBHON MPOTYKIIUH.

CTPOMTENBCTBE

MapKeTI/IHFOBBIC HCCJICAOBAHUS pPbIHKA CTpOHTeHLHOﬁ MMpOAYKIIHUH. O6H_II/IC
KOHICIIIHWHU IJIAaHUPOBAHWA MAPKCTHHIA.

5.2. [IpakTruueckue 3aHATUs

HaumenoBanue paznena

IJI\/?I U TeMbI IPAKTHIECKHX HaumeHnoBanue u cojiep:kaHue NpakTUUECKUX 3aHATUN
3aHITHH
[Tpouecc ynpasienus, GyHKIIMH U METOJIbI YIIPaBICHUS
CootHecuTe (YHKIUU YNPaABICHUS U MPUHUMAEMbIE PEIICHUS. YKaXHUTe, B
1 OCHOBHBIE IIOHATHS B |[paMKaxX KakoW (YHKIMW YIPAaBICHUS NMPUHUMACTCS YKa3aHHOE PEIICHHE:
00J1aCTH MEHEKMEHTA |[UIAHMPOBaHKWE, OpPTraHW3alus, MOTHBAIMS WM KOHTpPOJb. Omucath CBOU
IIary 1o BEIOOPY METO0B YIPABICHUS, a TAKXKe OLIEHUTh 3(h(HEKTUBHOCT UX
NPUMEHEHHUS B IIpeilaraéMoi ynpaBieH4YeCKON CUTYyallnu.
CrpoutenbHas OpraHuzains Kak OObeKT yIpaBJIeHUs
CrponTebHas OpranuzanlioOHHbIE CTPYKTYPBI, )KU3HEHHBIN LIUKJI OPraHU3ALNH. }
2 o SneKT Ha ocHoBe naHHBIX oOmpenenuTh THUN U H300pa3suUTh CXEMY JdaHHOMN
pranusaius kak oone .
S — OpPraHM3alMOHHOM CTPYKTYpBI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKH.
Ha ocHOoBe mpemIoKeHHBIX OCHOBHBIX 3ajadax, CTOSALIMX Hepen
OpraHM3alell Ha pa3jM4YHBbIX CTAJUSAX €€ KM3HEHHOTrO IUKJA, ONpPENEIUTb
KaKoW CTaJiuy UKJIA COOTBETCTBYET KaXk/ash U3 3aJay.
JenernpoBanue NOJHOMOYUIA
TexHonorust NpUHATHS
3 YIPaBIEHYECKOTO g mpennaraeMoil  cUTyalluM — BBIIIOJIHUTH — aHAIU3  paclpeiesieHus
pelieHus MOJIHOMOYMIT W TNPUHATH pelieHrne o0 M3MEHEHUHM pachpeaeseHus
MIOJTHOMOYU I
NHCTpYyMEHTHI CTPATETHYECKOTO aHAIN3a BHENTHEN CPE/IbI
Crparermicckoe Ha ocnoBe ananmsa uHTE - 5
PHET-UCTOYHUKOB IIPOBECTH AHAJIW3 BHEIIHEW U
4 YHPpaBIeHue BHYTPEHHEN cpelbl CTPOUTENIBbHON OpraHU3allii, UCIOJb3Ys CJeIyHOIINe
CTPOHTCIIEHOM UHCTPYMEHTHI cTparernyeckoro ananuza: PEST-ananus, anamusz 5 cun
OpTaHH3aticH koHKypeHnuu, SWOT-anamu3
5 Vrpasnenue [TnanupoBaHue 3amacoB MaTepuaIbHBIX PECYpPCOB




MaTepUuabHBIMH
pecypcamy B
CTPOUTEIHCTBE

1)Ha ocHOBe HaHHBIX O IOCTaBKax W PacXoie MaTepUABHBIX PECypCOB
OTIPENICIIUTh pa3Mep TEKYILEro U CTPAXOBOTO 3ariaca.

2) OmnpenenuTh MapaMmeTpbl 3aKa3a MaTePUAIBHBIX PECYPCOB C YUETOM
MOJIMTUKU CKHUIOK, MPpCAJIaracMbIX IMOCTABIINKOM

VYnpasiieHue Tpy10BbIMU

OnpeneneHue YUCIEHHOCTHU IEPCOHANIA CTPOUTEIILHOW OpraHUu3aluu

6 pecypcamu B Ha ocHoBe nanHbIX 0 MacmTabax AeATeIbHOCTH CTPOUTENLHON OpraHu3auu
CTPOHTEIHCTBE U €€ OpraHu3alMOHHOW CTPYKType paccuuTaTh HOPMATHBHBIM METOJOM
YHCICHHOCTh HEOOXOAMMOT0 TIEpCOHaa
MapKeTHHTOBbIC UCCIICIOBAHUS PHIHKA CTPOUTEIBLHOM PO TYKIIHH.
7 OcHoBbl MapkeTunra B [Pa3paboTka aHKEThI M IPOBEIEHUE ONPOCA IIOTPEOUTEINCH.

CTPOUTECIIBCTBC

BrinonHeHne MapKEeTMHTOBOI'O HCCIIENOBAHMS W aHAM3 PE3YJIbTATOB
coOpanHoit uHpopmaruu. [IpuHATHE MAPKETUHTOBBIX PEILICHUH.

5.3. CamocrosrenbHas paboTa o

OyJaroIuxCcst

Ne | HaumeHnoBanue paszaena N
CopepxaHue caMOCTOSITEIbHON pabOThI
/0 | AUCUUIUIMHBI U TEMBI
[logroToBka K TecTy, H3ydeHHe JuTepaTypbl mo Teme. lloaroroBka k
1 OCHOBHBIC TIOHATHUS B |[IPAKTUYECKOMY 3aHATHIO
obnactu MenempkMenTa |I[IpounTars TeopeTHdeckre MaTepuaisl 0 TEME, OTBETUTh HA KOHTPOJIbHbBIE
Bonpocsl. [loBroputh PpyHKIIMN yrIpaBieHUs
[TonroroBka Kk TecTy, HM3ydeHHE JuTepaTypel mo Tteme. [loaroroBka k
CrpourenbHas
MPaKTUYECKOMY 3aHATHIO
2 |opraHu3anus Kak OObEKT
[Tpountarh TeopeTruueckue marepuaibl 1Mo Teme. OTBETUTh Ha BOIPOCHI.
aBJICHUSA
yip [ToBTOPUTH OPraHU3aLMOHHBIE CTPYKTYPhI YIIPABICHUS
[logroToBka Kk Tecy, H3ydyeHHE JUTeparypbl mo Teme. IloaroroBka kK
TexHonorust NpUHATHS
IPAKTUYECKOMY 3aHSITHIO
3 YIIPaBJIEHYECKOTO
[Ipountare TeopeTnueckue Marepuanbl 1Mo Teme. OTBETUTh HA BOMPOCHI.
eIICHUS -
p [ToBTOPUTH KiTaccu(UKALMIO YIPABIEHYECKUX PEILICHUMN
[TonroroBka Kk TeCTy, HM3ydeHHE JuTepaTypbl mo Teme. [loaroroBka k
CrpaTernueckoe NPaKTUYECKOMY 3aHATHIO. BBINOIHEHNE KOHTPOJIBHOM PaboThI
4 yIIpaBJIcHHE W3ydyeHrne TeopeTHYecKoro marepuana Mo TeMe, OTBETHTb Ha BOIPOCHI.
CTPOMUTENBHOM [ToBTOPUTH K MPAaKTHUYECKOMY 3aHATHIO METOJBI CTPATErMYECKOr0 aHaJIU3a.
opraHu3arnuei BoinonHuTe mepBoe 3aaHME KOHTPOJIBHOM pabOThl B COOTBETCTBUU C
METOJNYECKUMH YKa3aHUSIMHU
[TonroroBka Kk TeCTy, HM3ydeHHE JuTepaTypbl mo Teme. [loaroroBka k
VYnpasnenue
IIPAKTUYECKOMY 3aHATHIO
MaTepUaIbHbIMU o
5 N3yunth TeopeTHuecKuil mMarepuas, OTBETUTh Ha BONpoOChl. [1OBTOPUTH K
ecypcami B
pecyp NPaKTUYECKOMY 3aHSATHIO METOJbl (POPMHUPOBaHUS 3amacoB. PekomeHayeTcs
CTPOUTEIILCTBE
p JIOTIOTHUTEIIbHAS JINTEPATYPA.
[TonroroBka K TECTy, HW3Y4YEHHE JIUTEPAaTypbl IO TEME, BBIOJIHEHUE
KOHTPOJILHOH paboThI
VYnpasneHnue Tpya0BbIMH
5 W3yuntp Teopernueckue marepuaibl 1mo Teme. OTBETUTh Ha BOMPOCHI.
ecypcamH B
pecyp [ToBTOPUTH K NMPAKTUYECKOMY 3aHATHIO METOBI ONPEAEICHUS YNCIECHHOCTH
CTPOUTENILCTBE .
P nepcoHana. BeIMOIHUTH BTOpOE 3a7jaHie KOHTPOJIbHOU PaboThl.
[TonroroBka K TecTy, H3y4€HHME JUTEPAaTypel IO TEME, IOATOTOBKA K
MPAKTUYECKOMY 3aHSITHIO
OCHOBBI MapKETHHTa B .
7 W3y4nTh TEOpETHUECKHUH MaTepuall, OTBETUTh Ha Bompochl. [loBTOpUTH K

CTPOUTCIILCTBC

MMPAKTUICCKOMY
HUCCICA0BaHUs.

3aHATHUIO ImpaBujia IMPOBCACHUA MapKETHUHI'OBOT'O

3auer




6. MeToguyeckue MaTepuabl JJIsl CAMOCTOATEILHOH PadoThl 00y4ar0IMXCsl 110 JUCHHUILIMHE (MOYJII0)

[IporpamMmmoil AUCHUIUIMHBI IPEAYCMOTPEHO MPOBEACHUE JICKIIMOHHBIX 3aHSATHI, HA KOTOPBIX JAeTCs
OCHOBHOM CHCTEMATH3WPOBAHHBIM MaTepual, U MPAKTUYECKUX, MPEIONaraiux 3aKperieHue U3y4eHHOIO
Matepuaiga 1 (QopmMupoBaHUE Yy OOydYalOIIMXCS HEOOXOAMMBIX 3HAHHM, yMEeHMH M HaBbIKOB. Kpome ToroO,
BOKHEUIIMM 3TallOM H3YYEHUS TUCHUIUIMHBI SBISAETCS CaMOCTOsTENbHAas pabora oOydarommxcs ¢
UCIIOJIb30BAaHUEM BCEX CPEACTB U BO3MOXKHOCTEH COBpEMEHHBIX 00pa3oBaTeNbHBIX TeXHOJOrHid. B o0bem
CaMOCTOSITENIbHON pabOoThI MO IUCIUILIMHE BKIIOYACTCS CISIYIOIIEE: - U3YYeHUE TEOPETUUECKUX BOIPOCOB MO
BCEM TeMaM JUCHUIUIMHBL, - MOArOTOBKAa K MPAKTHUYECKUM 3aHATUSAM; - IOATOTOBKA K BBIIOJHEHHUIO
KOHTPOJILHBIX paboT; - MOJArOTOBKAa K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOCHMS STOW IAMCUMIUIMHBI SIBISETCS
00s13aTeNIbHOE MOCEIIEHNE BCEX BUAOB 3aHATHM, TaK KakK MPOIYCK OJHOTO (TeM Oojiee, HECKOIbKHUX) 3aHATUI
MOJKET OCJIOKHHUTHh OCBOEHHUE pa3/iesioB Kypca. Ha mpakTHUecKuX 3aHATUIX MaTepHall, U3JI0KEHHBIN Ha JIEKIUX,
3aKpEIUISIETCS BHIOJIHEHUEM UHIMBUAYAIbHBIX U IPYIIIOBBIX 3aJaHUM, IPUMEPBI KOTOPbIX TpuBeaeHsbl B PII/], a
TaKXKe BBIIOJHEHHEM KOHTPOJBHOH paboTel. OmnmcaHue 3aAaHusi U METOAWYECKHE PEKOMEHAALUU II0
BBITIOJTHEHUIO KOHTPOJILHOM pabOThl MPUBEACHBI B IPUITIOKECHHUH.

[Tpuctynas K U3y4eHHUIO TUCHMIUIMHBI, HEOOXOAUMO B MEPBYIO OYEPEb O3HAKOMHUTHCS COJACPKAHUEM
PIIJ] nnst ctynmeHToB ouHOM (popMmbl OOy4eHMs, a TakKe€ METOAMYECKHMMU YKa3aHUSMU 110 OpraHu3aluu
CaMOCTOSITENIbHOM pa0dOThl M TOJArOTOBKM K INPAKTUYECKUM 3aHATUAM. [Ipu MOAroToBKe K MPaKTUYECKUM
3aHATUSM M B paMKax CaMOCTOSITENIbHOI padOoThl MO M3YYEHHIO AUCIMILTUHBI 00y4YaromuMcs He00X0uMo: -
MIOBTOPUTh 3aKOHCIIEKTHUPOBAHHBIM Ha JIEKIMOHHOM 3aHSITHUM MaTepuanl U JIONOJHUTh €ro C Y4EeTOM
PEKOMEHJIOBaHHOM IO JaHHOW TeME JIMTEPATYpPbI; - MPU CAMOCTOATEIIbHOM H3YYEHUU TEOPETUUYECKOW TEMBbI
C/IeNIaTh KOHCIIEKT, UCIOJb3Ysl peKoMeHoBaHHble B PIIJ[ MCTOYHUKM; - BBINOIHUTH [IPAKTUYECKHUE 3a/laHUS B
paMKax U3y4yaeMo# TeMbI; -IIOArOTOBUTHCA K IPOMEXKYTOYHOM aTTECTALIUH.

HTorom m3ydeHus TUCUUIUIMHBI SBJSETCS 3a4€T, KOTOPBIA MPOBOJUTCS HA MOCIEAHEM 3aHATUU. Jlis
MOJIy4eHUs 3a4eTa 00ydaroImuics JOKEH BBIMOJIHUTh KOHTPOJIbHYIO pa0OTY U MPaKTUYECKUE 3a/1aHus, IPONTH
tectupoBaHue. OILIEHKa «3auTE€HO» CTAaBUTCA 110 pe3yJbTaTaM BbIIOJHEHUS MPAKTUYECKUX 3aJaHUi,
KOHTPOJIBHON paboThl M TecTHpoBaHUS. CTyACHTHI, HE MPOLIEAIINE aTTECTALMIO M0 TpadUKy CeCCUU, TOJKHBI
JUKBUJIMPOBATh 33J0/DKEHHOCTh B YCTaHOBJIEHHOM Hopsake. Jljig 3Toro HeoOXoIMMO MHOJATOTOBUTHCS IO
TEOPETUYECKUM BOIIpOCaM, JIMKBUJIUPOBATh 3aJ0JDKEHHOCTh IO MPAKTUYECKUM 3aHATUSIM, BBIIIOJIHUTH
KOHTPOJIbHYIO pabOTy M MPOWTHM HUTOTOBBIM TECT, KOTOPBIM CO3/aeTCsi CHEIUAJbHO Ui JIMKBUAALUU
3a/10J>KEHHOCTH.

7. OueHo4yHbIe MaTepHAJbl JJsi NMPOBEJCHUS] TEKYINEro KOHTPOJSI YCIEBAEMOCTH M NPOMEKYTOYHOM
aTTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TaIoB UX (HOPMUPOBAHUS B POLIECCE OCBOCHUS AUCIIMITIINHBI

Kon n HaumeHoBaHue
Ne KoHTposmpyemsle pa3aessl JUCHUTIIINHEL N Bun onenounoro
WHINKATOpPa KOHTPOIUPYEMO
n/m (Momyms) cpencTaa
KOMIICTCHITUH

1 |OcHoBHBIE TTOHATHSA B 00JIaCTH MEHEKMEHTA OIIK-7.3, OIIK-7.6 TECT, 3aJaHHe
CrpoutenpHas oOpraHu3anus Kak OOBEKT

2 P p 8 OIIK-7.2 TECT, 3aJjaHne
YIPABJICHHS
TexHomoTHs  MPUHATHS aBJICHYECKOTO

3 P ynp OIIK-7.3, OIIK-7.6 TECT, 3aJaHHC
peIeHus
Crpareruveckoe aBJICHHE CTPOUTEIHHOU

4 P . yip p OIIK-7.1 TECT, 3aJlaHNe
OpraHH3aIe
VYrpaBieHue MarepuaabHBIMH pecypcaMu B

5 P P pecyp OIIK-7.9 TECT, 3aJaHHC
CTPOUTEIILCTBE
VYmpaBineHue  TPyIOBBIMU ecypcaMH B

6 P pya pecyp OIIK-7.4 TECT, 3aJaHHC
CTPOUTEIHLCTBE

7 |OCHOBBI MapKETHUHTA B CTPOUTEILCTBE OIIK-7.1 TECT, 3aJJaHuE




3agaHue  KOHTPOJIbHOM

8 |Kontponbhas pabota pPabOTEI

OIIK-7.1, OIIK-7.2, OIIK- 7.3,

9 [3auer OI1K-7.4, OIIK-7.6, OIIK -7.9

Bompocs! k 3a4deTy

7.2. TUMOBBIE KOHTPOJIbHBIE 3a/IaHKsI UJIM WHBIE MAaTEPHAJIbl TEKYIIIETO KOHTPOJIS YCIIeBAEMOCTH, HEOOXOIUMbIE
U1l OLIEHKU 3HaHUH, YMEHUH U HaBBIKOB U (WMJIM) OIBITA MPO(ECCUOHATBHON NeSITEIbHOCTH, XapaKTEPU3YIOLINX
sTanbl HopMUPOBAHMS KOMIETEHIIUI B ITPOIIECCE OCBOCHUS AUCIUTUIUHBI

TecroBble 3a1aHus

(U1 IPOBEpKH CPOPMUPOBAHHOCTH UHIIUKAaTOpa nocTmkeHus: komnereHuuu (OI1K-7.3, OIIK-7.6)

1. MeTozp! ynpaBieHUsl CTPOMTEIbHON OpraHM3allieil, OCHOBaHHBIE HA MEPApXUU U MOJYMHEHHOCTH
OJIHOT'O Y€JIOBEKA IPYrOMY, OTHOCATCS K:

a) YKOHOMHUYECKUM METO0J1aM;

0) conMaabHO-TICUXOJIOTHYECKUM METOaM;

B) aIMHUHHUCTPATUBHBIM METO/IaM.

2. IlpaBunma w® mpomenyphl, CICAOBAaHUS KOTOPHIM TIO3BOJISIET JOOWTHCS IIOCTaBICHHOW IIeNN
NEeSATEIbHOCTH CTPOUTEIIBHOM OpPraHu3aIliu SBIISIOTCS:

a) LIMKJIOM YIIPaBJICHHUS;

0) ympaBisIouiei moacucTeMoil;

B) METOJaMH YIIPABJICHUS;

') COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX U B3aMMO3aBHCUMBIX YIOPSAOYCHHBIX SJIEMEHTOB.

3. [IpUHIHITEI MEHEKMEHTA B CTPOUTEIIBCTBE — 3TO:

a) yCTOWYMBBIN COCTaB CIIeU(UICCKUX JACHCTBUI, BBITOIHIEMBIX MCHE/DKEPAMHU Pa3IMUHBIX YPOBHEH B
IpoIiecce uX JACATEIbHOCTH;

0) o0mMe 3aKOHOMEPHOCTH M YCTOMUYMBBHIE TPeOOBaHMs, IPU COOJIIOIEHUU KOTOPBIX OOECIeunBaeTCs
3¢ (heKTHBHOE Pa3BUTUE OPraHU3AIINY;

B) 3JICMEHTBI CTPYKTYPbI OPTraHHU3aIlMH, & TAK)KE ONEPALUU H TPOCKTHI.

4. VYKaxuTe, Kakol BApUAHT OTBETA HE COOTBETCTBYET BEPHOMY OIPEICIECHUIO MOHATUS «MEHEIKMEHT:

a) MEHE/DKMEHT — 3TO BUJ YEJIOBEYECKOM J1eATEIbHOCTH, HAPaBJICHHBIH HAa UCIOIb30BaHUE PECYPCOB
OpraHM3alMK ISl TOCTHKEHUS OINpe/IeJIeHHbIX LIeel;

0) MEHEeUKMEHT — 3TO 00JacTh 4YeIOBEYECKMX 3HaHWM, Hayka, MMeloIlas CBOW IpeaMeT, CBOU
cneruduueckue mpooIeMbl U CIIOCOOBI UX PEIICHHUS;

B) MEHEUKMEHT — OCOOBIi BHJ JEATEIbHOCTH, IPEBPAIIAIONINN HEOPraHW30BaHHYIO TOJIY B
3¢ (HEKTUBHO U 1IeJIEHAPaBIEHHO paboTalOIIyI0 TPOU3BOCTBEHHYIO IPYIIILY;

I') MEHEUKMEHT — 3TO KaTeropus JoJieil (MEeHeKepoB), COLMANbHBIN CIOH TeX, KTO OCYIIECTBIISIET
paboThI 1O YIPaBIEHUIO.

5. 3ajauamMu MEHEKMEHTa CTPOUTENbHOM OpraHu3anueil BIsSIoTCS:

a) TaKTUYECKas,

0) cTparernyueckas;

B) OIlepaTHUBHAs;

I') HOJIep>)KaHUE YCTOMUMBOCTH PAa3BUTHUSI OPTaHU3AIMH U BCEX €€ HJIEMEHTOB;
1) KOHTPOITh PE3yIbTaTOB ICATEIILHOCTH ¥ BHECEHHE KOPPEKTHBOB.

TecToBble 3a1aHUs

(st TpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTikeHus komretennuu (OITK-7.2)

1. OpranuzannoHHasi CTpyKTypa CTPOUTENbHON OpraHU3allK — 3TO:

a) MCKYCCTBO VNPABIATh HWHTEIJIEKTYaJbHBIMH, (UHAHCOBBIMH, CBIPHEBBIM, MaTepUaIbHBIMU
pecypcamy;

0) BUJ UEIOBEYECKOMN NEeATEIbHOCTH, HAIIPABIEHHOW Ha YJOBJIETBOPEHHE MOTPEOHOCTEH MOCPEACTBOM
oOMeHa;

B) CHCTE€Ma yIpaBJIeHUs, OIPEIEIIOIIas COCTaB, B3aUMOJICHCTBIE U TOTYNHEHHOCTh €€




DJICMCHTOB;

I) METOJ MMHTALUM BBIPAOOTKH YNPABICHUECKUX PEIICHUH MO 3aJaHHBIM IpaBWJIaM B Pa3IUYHbBIX

MPOU3BOJACTBCHHBIX CUTYallHAX.

2. @axrTopbl, BIUAOIIME Ha TMpouecc (HOPMUPOBAHHS CTPYKTYPbl YIPaBICHHUS CTPOUTEIHHOU

OpraHu3aluei:

a) BHEIHSS CpeJla OpraHu3allly;

0) BHYTpEHHsIS cpejla OpraHu3allny;
B) TIOKAa3aTeJId MPUOBLIH;

) GOpMBI ¥ CHCTEMBI OTUTATHI TPY/IA.

3. Muccus cTpouTeNIbHOM OpraHu3aliy ONpeeseT:
a) LIETH J1eATEIbHOCTU OpraHU3allly;

0) CMBICIT CYLIECTBOBAHMSI OPraHU3ALINU;

T') BUJIeHUE OyIyIIero COCTOSIHUS OpTaHU3aI1H.

4. CornacHo TCOPHH KU3HCHHOT'O IHUKJIAa OpraHru3alnu, n. Az[meca, opranusanus sABJISACTCA ruoKoi u

YIIPaBIIIEMOM, B HEH CIIOKMIIACh OPTaHU3alMOHHAS CTPYKTYPa, 3aKPEMHIIOCh paciipeesieHue QyHKINN MEXITY
MOJIPa3/IeNIeHUSAMH U JOJDKHOCTSMH Ha CTAJMH Pa3BUTHSL:

CBA3U:

a) paclBeT;

0) crabuau3anus;
B) IOHOCTb;

T') apUCTOKPATHU3M;
1) OrOpOKpaTus.

5. I[J'IH Kakoi OpraHI/ISaHI/IOHHOﬁ CTPYKTYPBI B CTPOUTCIIBCTBE UMECTCA npeo6nanaHHe BCPTHKAJIbHBIX

a) MaTpUYHOM CTPYKTYPHI;
0) TMHENHON CTPYKTYpBHI;
B) (YHKIIMOHAIBHOM CTPYKTYpBHI.

TectoBbIC 3anaHuA

(u1st mpoBepkH chOPMHUPOBAHHOCTH WHIUKATOPA HocTxkeHus komnereHimn (OITK-7.3, OITK-7.6)

1. Ilenp MpUHATHSA YIIPABIEHYECKOTO PEIIECHUS B CTPOUTENBHON OPraHU3aliy 3aKJIF0YAeTCs B!

a) IPUHATUM YIPABJIECHLEM pElIeHHs], YTOObI BBIIOIHUTE 00S3aHHOCTH, O0YCIOBJIEHHbIE 3aHUMAEeMOil

JIOJKHOCTBIO;

0) IPUHATUH BEPHOTO YIPABIECHUYECKOTO PEIICHUS;
B) JOCTHKEHUE TTOCTABIECHHBIX MEepe]] OpraHu3aluen nemne;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. Or kakux MoKa3aTejed 3aBUCUT Mpolecc pa3padOTKU M MPHUHATHUS YNPABICHUYECKOIO pPELIEHUs

CTPOUTENILHOW OpraHu3anumn?

a) ceruUKH TSI TEIIbHOCTH OpTraHU3aIlHHg;
0) opraHu3aIMOHHON CTPYKTYpPHI;
B) BHYTPEHHEH KYJIbTYPHI;

3. DneMeHTHI TEXHOJIOTUHU MPUHSATHS YIIPABIEHUYECKOT0 PEIICHHsI B CTPOUTENBHOM OpraHu3aluy - 3TO:
a) MCUXO0JIOTUYECKUE (PEHOMEHHBI;

0) MeTo/1bI pa3paboTKH;

B) CTUJIU YIIpaBJICHUS,

I') IOCJEI0BATENBHOCTD CTaIuil pa3paboTKH;

1) TepEBO TIENEH.

4. YcTaHOBUTE MpaBUJIIbBHYO IMOCJIICAOBATCIBHOCTD cTaguit MNPUHATUA YHPABJICHYCCKUX peI_HCHI/Iﬁ B

CTPOUTEIBHON OPraHU3aLiN:



a) KOHTPOJIb peaJIn3alluy peIICHHI;

0) ympaBieHue peau3alueii pemeHui;
B) BBIOOD aJIbTEPHATHUBBI;

T') OLICHKA PE3yJIbTaTOB PEUICHUS;

1) COTJIAaCOBAHUE PELLIECHUS.

5. Kpurepuii 23¢(pexkTHBHOCTH pelIeHus - 3TO:
a) XapakTep leseil peieHus;

0) CpOKHM peai3aIliy PEIICHHMS;

B) MOTHBAIIUS BBITIOJTHEHUS PEIICHHUS,

') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEIICHUE.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkeHus komrerennuu (OITK-7.1)

1. CrpaTterndeckoe ynpaBjaeHUE CTPOUTENBHON OPraHU3aluU 3TO:

a) 1eATeNIbHOCTh OPraHU3alLluu B OIIPEIECIIEHHON CTpAaTern4ecKoil 30He X03sHCTBOBaHUS (OIIpeIe/ICHHbII
CErMEHT PbIHKA);

0) NpakTUYEeCKOe UCIOIb30BAHUE METO/I0JIOTUU CTPATEIMYECKOT0 YIIPABICHMS,

B) o0ecrieueHne BBIPAOOTKM JEHCTBHH Ui JOCTIDKEHHS LeNed OpraHu3alliil H  CO3/IaHue
YIPABICHYECKUX MEXAHU3MOB PEANIM3ALNN ITUX ACUCTBUN Yepe3 CUCTEMY IIJIaHOB;

I') TeHEpaJIbHbII IUIaH ACUCTBUM, ONpPENESIONIMi MPUOPUTETHI CTPATErMUECKUX 3a/ad, pPecypchl U
[IOCJIE0BATEIBHOCTD 1IAr0B 110 JOCTHKECHHUIO CTPATETUYECKUX LIETIEH.

2. Crpaterus ynpaBJieHHs] CTPOUTEIbHON OpraHU3alieil onpeaeser:

a) FpPaHMIIbl BO3MOXKHBIX JIEHCTBUI OpraHn3alluy U IPUHUMAEMBbIE YIIPABIEHUYECKUE PEIICHUS;
0) CO3HATENILHOCTD YIPABJICHHS OPraHU3alIUEH;

B) 9()()eKTUBHOCTb MCII0JIb30BAaHUS BHYTPEHHETO U BHELTHETO MOTEHIMalla OpraHu3aluy.

3. SWOT-ananu3 cTpouTeIbHON OpraHu3aid OCHOBAH Ha OICHKE:
a) CWIBHBIX U C1a0BbIX CTOPOH OpPTraHU3aIlK, BO3SMOXHOCTEH U YTpo3;
0) CHJIBHBIX CTOPOH OPTaHU3ALUU U BO3MOKHOCTEH;

B) CWJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH;

T') BO3MOXHOCTEH U yrpo3, CWIBHBIX CTOPOH OpTaHHU3alllH.

4. PEST-ananu3 cTpoUTeNIbHOM OpraHn3alum:

a) 9TO HMHCTPYMEHT OICHMBAIOMINII KOHKYPEHTOCIIOCOOHOCTh OPTraHW3allMM Ha OCHOBE aHaln3a
MOJUTUYECKHX, SKOHOMUYECKUX, COLIMOKYIBTYPHBIX M TEXHOJIOTHYECKUX (PaKTOPOB;

0) 3TO MHCTPYMEHT AJIsl OIPENENEHHs CTPATETHH OPTaHU3alUHU B JIOJITOCPOYHOM IHEPHOAE Ha OCHOBE
aHaJIN3a MOJUTUYECKUX, SKOHOMHUECKUX, COLIMOKYJIBHYPHBIX U TEXHOJIOTMUYECKHX (PaKTOPOB;

B) 9TO WHCTPYMEHT, MTO3BOJISIONINIA ONPEIEINUTh BIUSHUE CUIIBHBIX, HEUTPAIHHBIX U CIIA0BIX CTOPOH Ha
JesTeIbHOCTh OpraHn3aIUH.

5 cun [loprepa HE0OX0AMMO MPOBOJIUTH CTPOUTEIHLHOM OpraHU3aI[iH B CIIyYae:

a) aHanu3a (paKTOPOB BHEIIHEH M BHYTPEHHEH CpeJibl Ha CTPATEerHio pa3BUTHS OpraHU3alluy;
0) aHanM3a KOHKYPEHIIMH B OTPACIH U BHIPAOOTKH CTPATETUH Pa3BUTHS OPraHU3allNH;

I') aHAJIU3 TOJI0KEHUSI KOMITAaHUHM Ha CTPOUTEIIEHOM PBIHKE.

TecToBBIe 3agaHNs

(U1t IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa HoCcTKeHus1 komnereHnuu (OITK-7.9)
1. KiroueBoii noructuueckoi GyHKIMeH sIBiseTcs:

a) yrpaBJIeHUE 3aKyIIKaMU MaTepHajIbHBIX PECYpPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;

B) 3alllUTHAs YIIaKOBKa;

') opranu3anus coopa Tapbl 1 OTXOOB.



2. llenu ONTUMAJIBHOTO YIIPABICHUS MaTepHaAIbHBIMU 3alacaMy B CTPOUTEILCTBE BKIIOYAET B ceOsI:
a) COKpalIeHnue CyMMapHBIX 3aTpaT Ha TPAHCIIOPTUPOBKY U CKJIQANPOBAHNUE;

0) opranu3zanys noyydeHust 1 00pabOTKHU 3aKa3a;

B) YHUTH3ALUs U Pa3beINHECHUE TPY30B;

T') OIIpeieIeHue MapaMeTPOB IOCTABKU MAaTEPUATBHBIX PECYPCOB;

1) BBIOOp BapUaHTOB CKJIAMPOBAHHS TOBAPOB;

€) y4eT Ce30HHbIX KojebaHuil crpoca;

) CKJIaJICKast mepepadoTKa 3araca;

3) pacrpeeneHrue IOCTaBKU Ha MECTa XpaHEHHE.

3. 3amac, obecIeunBaroNUil HETPEPHIBHOCTh CHAOXKEHHS POU3BOICTBEHHOTO MTPOIEcca MEXTY IBYMSI
OYepeTHBIMU OCTAaBKAMHU:

a) TeKYIIIHH;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') MOATOTOBUTEIHHBIN.

4. AyauT uCnoib30BaHUsI MaTepUaIbHBIX PECYPCOB B CTPOUTEILCTBE 3TO:

a) MPOBEJIEHUE IPOBEPKU TOTOBOM MPOAYKLINU;

0) mMpoBepKy MPaBUIBLHOCTH y4yeTa OTIyCKa MaTepHalioB Ha MPOU3BOJCTBO U JIPYTHe LIeJIH, KOHTPOJIb 32
UX HUCII0JIb30BAHUEM;

B) MpOBEpKa 0OOCHOBAHHOCTH OILIEHKH M yueTa FOTOBOM MPOAYKIIUU;

I') Y’)KECTOUEHHE KOHTPOJIS 3a UCII0JIb30BAHUE MaTepUaIbHBIX PECYPCOB;

1) BHIOOP BapuaHTOB CKJIAIUPOBAHUS MaTepUaIbHBIX PECYPCOB.

5. K ouenke 3¢ (pekTHBHOCTH MCTIOIB30BaHMS MaTePUAIIBHBIX PECYPCOB B CTPOUTEIBLCTBE OTHOCHTCS:
a) MaTepHaIOEMKOCTb;

0) uncras npuObUIb OpraHU3aluy;

B) KOA((PHUITMEHT UCIIOJIB30BAaHUS MaTEPHAJIOB;

r) o0miast peHTa0eIbHOCTh;

1) OTHOCUTEJIbHYIO SKOHOMHIO MaTepHuajIoB B IPOU3BOJICTBE.

TecToBbIe 3aMaHNs

(st mpoBepkH chOPMHUPOBAHHOCTH MHIMKATOPA TocTHReHHs KomrereHimu (OITK-7.4)

1. K HOpMaruBHO-IIPaBOBOM JOKYMEHTALMH, PETJIAMEHTHPYIOUIEH IEATEIbHOCTh OPraHHU3aluy B
00JIaCTH CTPOUTEIHCTBA MIIH XKUIIUIIHO-KOMMYHAJIBHOTO X03HCTBA HE OTHOCSATCS:

a) IITaTHOE PaCIUCaHUE;

0) ru1aH paboThl CTPYKTYPHBIX MOAPa3eICHHH;

B) yCTaB OpraHU3aluy;

I') HOJIOKEHUS O CTPYKTYPHBIX MOJPA3/IEIEeHUsX;

1) TOJIKHOCTHBIE HHCTPYKLINU;

€) paboumre HHCTPYKIIHH.

2. Kakue 1OKyMeHTHI periiaMeHTUPYIOT B3auMO/ieiicTBre paboTHUKA U paboToAaTeNs:
a) TpyaoBo Kojekc P@;

0) TpyIOBOI JOTOBOP OpTaHU3AIUH;

B) JIOJKHOCTHASI UHCTPYKIIMSL.

3. KagpoBoe miiannpoBaHue nepcoHaia CTpOUTEIbHON OpraHU3aIiy BKIIOYAET B CEOs:

a) TPOTHO3UPOBAHHE TEPCIEKTUBHBIX MOTPEOHOCTEH OpraHW3alMi B MEPCOHANE IO OTAEIHHBIM
KaTeTOpHsIM;

0) pa3paboTKa mMporpamMm B MEPOTIPUSTHI 110 Pa3BUTHIO MIEPCOHANA;

T') aHaJIM3 CUJIBHBIX U CJIa0BIX CTOPOH KaJApPOBOM MOJUTHUKH OpraHU3alluy;

1) TOJKHOCTHBIE MHCTPYKIIMUA COTPYTHUKOB.



4. IIpou3BOAUTEIBHOCTD TPY/la B CTPOUTENIBLCTBE ONPEAEIIAETCS:

a) KOJHMYECTBOM TIPOIYKIMH, MPOM3BOIUMON PaOOTHUKOM 3a YCTAHOBIICHHYIO €IMHUILY Pabodero
BpEMEHH;

0) HOPMOI1 BpeMEHH, 3aTpauyeHHON PaOOTHUKOM Ha BBITIOJIHECHHE MPOU3BOJICTBCHHBIX 3a71a4,

B) KOJIMYECTBOM MPOU3BOIUMON MPOTYKIIUH.

5. KazgpoBas city:x0a yrpaBiieHus IepCOHaNa CTPOUTEIBHON OpraHU3alluy PellaeT 3a/1auu:

a) noBbIlIeHue 3(h(HEKTUBHOCTH pabOTHI COTPYIHUKOB;

0) ocymecTBiIeHHE PabOTHI IO MOA00PY, PACCTAHOBKE M UCIIOIB30BAHUIO PA0OYHX H CIICIIHAJIMCTOB;
B) pa3paboTKa CUCTEMbl MOTUBAIIUHN COTPYIHHUKOB;

r) popMuUpOBaHUE CTAOMIHHO PAOOTAIOIIETO TPYAOBOTO KOJIJICKTHUBA,

1) OpraHu3anus 00y4eHus: COTPYIHUKOB.

TectoBble 3a1aHus

(U1 IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa NOCTIKeHUs: komnereHiumu (OITK-7.1)

1. KoHneuHo# 11e71bk0 MapKeTHUHTa B OpraHU3aI|H SIBIISIETCS:

a) COBIT MPOYKIIMHU 1O HarOOJIee BBITOHBIM IIEHAM;

0) moJIHOE YIOBIETBOPEHUE MOTPEOHOCTEMH TH0eiH;

B) M3yYCHHUE MMOTPEOHOCTEN U JKEIaHUH MOTPEOUTEIIS;

r) o0ecrieyeHue MPUOBUIM MPEANPUATHIO TMPU HauOoJiee IMOJHOM YIOBJICTBOPEHHH MOTpPeOHOCTEMH
Jmoaei.

2. CermeHTaIusi B MApKETUHIE — 3TO:

a) HauOoJiee palMOHANIbHAS CXEMa pealu3alii TOBapa;

0) pacupezeneHre NOKynaTeae Ha TpyIIbl 0 ONpeaeIEHHOMY IIPU3HAKY;
B) BBISIBJICHUE TIOTPEOHOCTEN OTPEOUTENEH;

I') onpeienieHue reorpauyecky BBITOJHOIO MecTa JUlsl pealin3aliii ToBapa.

3. B 6a30BbIii KOMITIEKC MapkeTuHTa (Moens 4P) Bxoaut:

a) IIpoaykt (Product), ®usuyeckoe okpyxenue (Physical evidence), Ilpomecc (Process), Jlromu
(People);

6) IpoayxTt (Product), I{ena (Price), ITporiecc (Process), Jlroau (People);

B) [Ipoaykr (Product), Llena (Price), Mecro (Place), Ilpoasuxenue (Promotion).

4. MapketuHroBas 3()(h)eKTUBHOCTb JI€ATEIIbHOCTH CTPOUTENIHONW OpraHU3aI|H ITO:

a) pe3ysibTaT MapKETHHIOBBIX HCCIIEOBAHUI OpPTaHU3aIllMM M BBISIBICHHWE IMOTEHIIMAIBHOTO Kpyra
notpeduTenei;

0) pe3ynbTaT MapKETUHTOBOW JEATEIBHOCTH ¥ COBOKYITHOCTH TIPOBOJMMBIX MEPOTPHUSITHH,
BBIpQ)XEHHBIN Uepe3 yBeJInUeHNe MPUObUIN OpraHU3allu;

B) pe3yJIbTaT MEPONPHUATHI, HAllpaBJICHHBIC HA HaJA)KUBAHHE KOMMYHUKAIMH ¢ TOTPEOUTENSIMH H, KaK
ClIe/ICTBUE, YBEJIIMUEHNUE YUCTON MPUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CHUCTEMAaTHUYECKUH TMpolecc, BKIIOYAIOUIMA B ce0s OLEHKY MapKeTHHTOBBIX BO3MOXKHOCTEH H
pecypcos;

0) ompeneneHue 1enei MapKeTHHTa,;

B) pa3pabOTKYy IJIaHa BHEAPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO MEPEUUCIEHHOTO.

3amanne 1 KOHTPOJIbHON paboThl. CTpaTeTHYECKUN aHATIN3 CTPOUTEIPHONW OpTraHu3aIiy.

1.BeiOepute cTpOUTENBHYIO OPraHU3aLMI0, KPATKO OMUIIUTE Chepy e AeITeIbHOCTH.

2. Bomonaure PEST-anamn3 ¢axkTopoB BHENIHEH cpensl, B KOTOPOW IEWCTBYET OpraHM3anus, U
NPEUIOKUTE PEKOMEHJAlMUM 1O CHWKEHMIO HEraTUBHOTO BIMSHUSA BbIICIEHHBIX (akTopoB. Bribop 2-3
(bakTopoB Kaxaou rpynmnsl u3 (5-6 GakTopos).

3. BeinosaHUTe aHANIN3 CHUJI KOHKYPEHIMH U MPEJIOKUTE PEKOMEHIAINH 110 CHUKEHUIO BIMSHUS CUII Ha



4. BBINOJHATE CErMEHTAINIO PhIHKA U BBIOEPUTE CETMEHT, HA KOTOPOM CIIEYEeT COCPEIOTOUUTHCS.

ATnbTepHATUBHBIN BapuaHT 3afaHus 4: BeiOpaTh cTpaTeruio Ha OCHOBE MaTpullbl J)keHepan DIeKTPUK
(McKinsey).

5. Cpenaiite BBIBOJ, O BO3MOXXHBIX HaNpPaBICHUSIX CTPATErMYECKOr0 Pa3BUTUA CTPOUTEIIbHOMN
opranuzanuu, o0oOmarommii 3aganus 2-4. YKaxuTe, A KaKuX yIMpaBICHUYECKUX 3a7ad Bbl PEKOMEHIyeTe
MIPUMEHSTh HHCTPYMEHTBI CTPATErHueCKOro aHallnu3a.

3ananue 2 KOHTPOJIBHOM paboTHI.

OO6yuaromuiics BeiOupaeT 00yt Temy. DopMbl OTBeTa: 3cce, KOHCIEKT, aHHOTUPOBAHHBIN CIIHCOK
muteparypsl. @opMmy oTBeTa 00yUaIOMIMNACS BBIOMPAET CAMOCTOATEIBHO.

Tewmbl A1 3ajaHUST KOHTPOJILHOM paboThI:

1) Kpurepuu u nporeaypsl BbI00pa MOCTABIIUKOB CTPOUTEIBHBIX MAaTEPHAIIOB

2) Kputepuu u nporenypsl BbIOOpa MOCTaBUIMKOB MallliH U 000py10BaHUS

3) Llenu mocraBoK, (OopMHpyEeMbI€ IS OPraHU3alMM CHAOKEHHsS CTPOMTEILHBIMH MaTepHallaMH:
MPOOGJIEMBI U BBITOJIbI COTPYTHUYECTBA

4) Ilpo6siembl oOecTieueHHsI CTPOUTENBHOTO MPOU3BOJICTBA MaTepUaIaMu

5) Metoapl yripaBieHHs 3aKylIKaMH B CTPOUTEIHCTBE

6) OCHOBHBIE PUEMBI U METO/Ibl MAPKETHHIA B CTPOUTEIILCTBE

7) HanpaBneHus npuMeHEHUsl ayTCOPCUHTA B CTPOUTEIHCTBE

8) Merosbl MOTHUBALIMK NIEPCOHAJIA B CTPOUTENIBHBIX KOMITAHUSX

1) Ketic (nns ouenku chopmupoBanHocTH pe3ynbratoB OIIK 7.1)

00O «Crpoit/letanbKoHCTpyKIIMS» ~ SBISETCA KOMMEPUECKOW OpraHu3alMei, CO3J1aHHOW B
OpraHM3aIOHHO-TIPaBOBOM (opme oO0IIecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHbIO, B COOTBETCTBUE C
JCHCTBYIONUM 3aKOHOMATeNbcTBOM Poccuiickoit @enepanyu. OOIIECTBO SABISACTCS FOPUIUICCKAM JUIIOM U
JeCTBYeT Ha OCHOBaHMHU 3aKoHoAaTenbcTBa PO u ycrasa.

OO0111eCTBO B YCTAHOBJIEHHOM 3aKOHOM HOPSJIKE OCYILECTBIISET CIEAYIOINE BUbI AESITEIbHOCTH:

- U3TOTOBJIICHUE U Pealln3allis CTPOUTENBHBIX JeTaleil U KOHCTPYKLIUMA;

-CTPOUTENBCTBO, KANHUTAIBHBI PEMOHT M PEKOHCTPYKIHUS OOBEKTOB JKWIMIMHOTO (OHIA W
MPOMBIIIICHHBIX 3JaHUH U COOPYKEHUH;

-0J1aroyCTpONCTBO;

- TOProBO-3aKyIIOYHAas;

- IOCpETHUYECKAs;

- TPAaHCHIOPTHBIE YCIYTH.

CtpyKkTypa mepcoHajia OpraHHM3allid COOTBETCTBYET €€ oTpacieBoil creuuduke. OpraHuzarmoHHas
crpykrypa  npeanpusatus OO0  «Crpoii/leransKoncTpykuus» — mpexncraBiser  coOoil  aMHENHO-
(GyHKIIMOHATIBHYIO CTPYKTYpY. [Ipu 3TOM 114 Hee XxapakTepHa MOTPEeOHOCTh B KBaJIM(UIIMPOBAHHOM IIEPCOHAIIE,
o0J1azjaroneM crielMaJbHbIMU HABBIKAMH.

®unancooe coctossaue OO0 «Ctpoii/leTansKoHcTpyKIus» onpenenseTcs Ha OCHOBE OOIIel OIEeHKH
(MHAHCOBO-?PKOHOMMYECKUX TOKa3aTened NpeAnpusaTus (Ha 3aHATHM BbIaeTcs Tabiauna ¢ (UHAHCOBBIMHU
MTOKAa3aTesIMH )

3ananue:

1. IIpoananusupyiite nesteapHOCTh opranu3anun «Crpoit/leransKoHcTpyKkumsy.

2. Chopmynupyiite 11y pa3BUTHS Opraius3anuu Ha 1 ron, Ha 5 sert, Ha 10 ner.

3. B 3aBucMMOCTH OT 1€/ OpPTraHU3alluy BbIOEpPETe METOJ] CTPATErHuecKoro aHaiusa i pa3paboTKu
CTpaTErny OpraHu3aluy.

2) 3aganue 1 (mns oneHku chopMHUPOBAHHOCTH pe3ynbTaToB oOydenus mo OIIK 7.2) «Onpenenuts
COCTaB YHCIEHHOCTHU TIepCOHANIa OpraHu3aIiy, cHOpMyIUPOBATh 00SI3aHHOCTH U OTBETCTBEHHOCTHY (

Omnpenennure 4YUCIEHHOCTh 3aHATBIX B alllapaTe YIPAaBIECHHUS CTPOUTENIBHOW OpraHU3alMd U
pacmpenenure HMX IO MOAPA3JAEICHUSIM B COOTBETCTBHUM C THUIIOM MPOEKTUPYEMBIA OpPraHU3alUOHHOMN
CTPYKTYPBIL.

HcxonHpiMi JaHHBIMU SIBIISIIOTCS 3HAYEHHUS IOKa3aTelnel, oTpakaromux (akTOphl, BIUSIONIME Ha
YUCJICHHOCTD CITY)KAIllMX amlmapara yrpaBieHUsI CTPOUTEIIbHON OpraHU3aIliy.

N R ATATATITIIAA A THAATTITATATAM ARTATITINATITIATITIY A AMAYTTATY HAYT YTTTIAAT TTATITIN AN AATITIMT ThATAM



YHUCJIEHHOCTD 3aHSTHIX U PACHPENEISAIOT UX IO CTPYKTYPHBIM MOAPA3AETICHUSIM.

3) 3amaane 2 (g oueHkH chopMUpOBaHHOCTH pe3ynbraroB oOydenmss 1o OIIK  7.2)
«IIpoexkTrpoBaHHe OPraHU3aUOHHON CTPYKTYPBI CTPOUTEIBHON OPraHU3aLUN)»)

B npuBeneHHOM HMXE IEpedHe MOAPA3ACICHUM ONpENCINTEe, KaKUe U3 HUX JOJDKHBI HAXONWUTHCSA B
MOIYNHEHUHU:

0 y 3aMECTUTEII AUPEKTOPA 10 SIKOHOMHYECKUM BOIIPOCaM;

0 y 3aMECTHUTEJISI TUPEKTOpa 110 OOIIUM BOIIPOCAM;

0 TEXHUYECKOTO AUPEKTOPA.

[Tonpa3nenenus: OTAEN TEXHUKM M O€30IIaCHOCTH, AJMHHMCTPATUBHO-XO3SMCTBEHHBIH OTHEN,
IUIAHOBO-’KOHOMMYECKHIM OTAEN, OTAeN TpyAa M 3apa0OTHOM IUIaThl, OTHEN CTAaHAAPTU3ALMH, OTIEI
KOMIUIEKTAIH, OT/IE] [JIaBHOI'O HHKEHEPA, IPYIIa 3KOHOMUYECKOTO aHAIMN3a.

4) 3aganue 1 s oneHkH chOpMHUPOBAHHOCTH pe3ynbTratoB 00yuenus mo OIIK 7.3. IIpoananusupyiite
IIpeIaraéMyro yIpaBJIeHUECKYI0 CUTYalUIO U 1aliTe 000CHOBAaHHBIE OTBETHI Ha MPEJI0KEHHBIE BOIIPOCHI.

A) B crpouTenbHON oOpraHuzali OJHUM M3 CJIa0bIX 3BEHbEB YIPaBlIeHUs Oblla HEBBICOKas
WCIIOJIHUTENIbCKAsT IUCLUUIUIMHA. PyKOBOJICTBO MpEeANpUATHS NMPHUHSUIO PELIEHHE O PEOpPraHU3alluy CUCTEMBbI
yrpaBiieHUs] U BBeleHUU Oojee 3PdEeKTUBHON CHUCTEMbl KOHTpousl ucnoinHeHus. Kakas cucrtema KOHTpOJIS
WCIIOJTHEHUST MOKET ObITh HamOoiiee 3¢¢ekTuBHON? KakoBa TEXHOJOTHS KOHTPOJISI MCIIOTHECHHUS, KOTOPYIO
CTOMJIO OBl BHEAPUTH HA MPEATPUATUU?

b)B pamkax MeHemKMeHTa 0CO0YIO pOJib UTPAaeT NPUHSITHE [IPAaBUIIbHBIX YIIPABJIEHYECKUX PEIICHUMN, U
MOCKOJIbKY OT ATOT'0 3aBHCHUT yCIIeX B OM3HECE, B IPAKTUKE BCTPEUAIOTCS CIEIYIOIINE BAPUAHTHI.

1. PykoBoauTenb NIpUHUMAET PELIeHUE U cOOOLIaeT pe3yabTaT OJYUHEHHBIM, €CJIM 3TO HE00X0IUMO.

2. PykoBouTeNnb NPUHUMAET PEIlieHre U COOOIIAeT, TOUYeMYy OH €r0 MPUHSII.

3. PykoBoauTenb MNPUHMMAET pELIEHUE, HO IPU 3TOM HHTEPECYEeTCSs MHEHHEM IOJYMHEHHBIX,
MPUBETCTBYET HMX BOMNPOCHI, MOJy4as, TaKMM 00pa3oM, BO3MOXKHOCTb MPOBEPUTH pEIICHHE W B cllydae
HE00XO0IMMOCTH BHECTH H3MEHEHHUSI.

4. PykoBoauTeNb MPUHUMAET PEIICHUE U MPECTABIIAET €ro TpyIie Ha 10padoTKy.

5. PykoBouTenb M3MaraeT CyTh MPoOJIEMBI, CIIPAIINBALT, KAKKE OYAYT MPEATI0OKECHUS U, BRICIYIIAB HX,
MIPUHUMAET PEIICHHUS.

6. PykoBoauTtens u3naraeT npoOieMy U IpOCUT IPYMIy NPUHATH PELIeHHEe, OCTaBIsas 3a cOO0M MpaBo
BBIOOpA U yTBEpK/ICHNE BapHaHTA.

7. PykoBoauTelnpb n3naraet npodieMy U NpuHUMAET PEelIeHUe TPYIIIIbI.

Kakoii u3 npennokeHHbIX BapuaHTOB Bel cuntaere nmpeanouTuTenbHbIM? OO0CHYHTE CBOIO MO3UIIUIO.

B) B crpouTtenbHON OpraHu3anyy 3a TMOCJEIHHWE TPU Troja HAOII0aeTcs HEeTraTWBHAs TEHICHIUS
CHIDKEHUS MPUOBLITH. AHATMTUKY YTBEPKIAIOT, YTO 3TO CBA3AHO C TEM, UTO MPOJAKU OPTaHU3alUN CHUKAIOTCS,
MOTPEOUTENbCKUN CIPOC MalaeT, 3aTpaThl pacTyT U €CTh HEOOXOAMMOCTh YBOJBHEHMSI YacTH MepcoHala C
LEJIbI0 COKPALEHUS 3aTpaT MPEANPUSITHS.

Onpenenure 1efb NPUHATUS pELICHUs], poOeMy, KOTOpasl CTOUT Mepes OpraHu3alueil, mpuBeaIuTe
apTryMEHTHI JIJIs1 000CHOBAHUS PEIICHHS AaHATTUTHKOB, IPUBEANTE JPYTUe PEIICHUS TPOOIEMBI.

5) 3amanue «llpouecc TPUHATHS YIPABICHUECKOTO PEIICHUS» IJIsi OLEHKH C(HOpMUPOBAHHOCTU
pesynbratoB o0y4yenus mo OIIK 7.3.

B rpynmax mo Tpu uyenoBeka pacCMOTPHUTE IMOCIEIOBATENbHO KaXKABIM STal Ipolecca MPUHATUS
yIlpaBJeHuecKoro perienns. Kak Bbl cuntaeTe, kakue GakTopbl BHYTPEHHEH U BHEUTHEH Cpe/ibl OyAyT BIUATH HA
KaXXJbI U3 ATAIoB?

[TpoBenuTe 06CyXIeHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaJIusl MOJATOTOBKU K pa3paboTKe YIMpaBIeHYECKOTO peeHus ?

Kakas nnpopmalivs ucronb3yercs B KaueCTBE BXOIHOM Ha dTare noilydyeHus: uHpopmaiuu o cutyanun?

Uro 3HAUYUT HEAOCTATOYHOCTh HMH(POpPMAIMU IpPH aHajdu3e HeOJaronpusaTHON yrpaBiIeHUYECKON
CUTYyalu?

UYrto 3HaUUT M30BITOYHOCTH MH(OPMAITUY TP aHAIIU3E HEOIAroNMpUATHON yIPaBICHYECKOW CUTYaIun?



PaccmoTpuTe OCHOBHBIE COCTABIISIONINE TIpoliecca KOHTPoJisi. OOOCHYITE, YeM OTIIMYAOTCS KPUTEPUU
KayecTBa OT CTAHAApPTOB. A TakkKe ONpeAeIuTe MPUYUHBI HEOOXOJMMOCTH KOHTPOJISL pealn3alliuu
YIIPABJICHYECKOrO pEeLIeHUs Ha Ipeanpusatuu. lIpennonoxkure, 4ro y Bac €CThb CTPOUTEIbHAS OpraHU3ALMsL.
Kakune MeTo/1pl KOHTPOJIS pean3aliiy YIPaBICHUYSCKUX PEIICHHA BbI HCITOIb30BAIN ObI B JAHHOW OpraHU3aIlH.
OO6ocHyiiTe CBOI OTBET.

6) JlemoBas wurpa «llombop HOpPMAaTHBHOW W TPABOBOM JOKyMEHTAIuu» (IS  OIICHKH
copMHpPOBaHHOCTH pe3ynbTaToB 00ydyenus no OIIK 7.4)

[ToaroroBka urpsl

PykoBoguTens urpsr:

1) aHayM3MpyeT aHKETHbIE JAaHHBIE YYAaCTHUKOB HMIPbl B LEISAX IMPEIBAPUTEIBHOTO PACHpPEEICHHS
UTPOBBIX POJIEH;

2) TOTOBUT 00pa31bl HEOOXOAUMBIX TOKYMEHTOB JUIsl UTPBI;

3) pa3zpabarbIBaeT yCIOBUS U CIIECHAPHI UTPHI,

4) ompeeIseT periiaMeHT (paciucaHue) Urphl;

5) pa3pabaTbiBaeT MHCTPYKLMU UTPOKAM U IIPOBOAMT MHCTPYKTAX YUACTHUKOB HUIPBHI.

VY4YacCTHUKH UIPBI:

1) u3y4aroT peKOMEHI0BaHHYIO K JIaHHOM TeMe JIUTepaTypy;

2) caMOCTOSITENILHO ONPENENSIOT HUCTOYHUKHY HHPOPMALIUY 110 TEME, TOA0MPAIOT U aHAIU3UPYIOT €€;

3) roToBAT AN 00CYXXKJEHUs B MOATPYIIAX U OKOHYATEIbHOTO YTBEP)KICHHUS CBOM MPEIJIOKEHUS 10
Ha3BaHUIO (UpMbI, (UPMEHHOMY 3HAKy, BUAY NPOAYKLUUU WIM YCIYTH, TEPPUTOPUATIBHOMY pa3MeEIlEeHUI0
(UpPMBI, TOCTABIINKAM CBIPbS U MaTEPHUATIOB U MOTPEOUTENSIM TOTOBOM MPOAYKIIUH;

4) pa3pabaTbIBalOT CXE€MYy OpPraHU3alMOHHOW CTPYKTYpbl Oynymied ¢upmbl g 00CYyXICHHS B
MOArPYIIE, BIPAOOTKU ONTUMAIBHOIO BApUAHTA U €r0 OKOHYATEIbHOTO YTBEPKICHMUSL.

[lens urpet

[TproOpereHne MpakTUYECKOro OmIbITa pabOThl € HMCXOAHBIMH JOKYMEHTaMH M MaTepuaiamu s
cozzianust pUpMbl U pa3pabOTKU ee OpraHU3aLMOHHOM, YIIPABICHUECKOW U MH(POPMALIMOHHONW CTPYKTYPHI.

VYcenoBus urpsl

1. B 3aBHMCHMOCTH OT KOJMYECTBAa CTYJEHTOB IpyIIa pacupeAensercs NO MOArpyHnaM ¢ Y4eToM
MHTEPECOB YYAaCTHUKOB I10 MTh YEIOBEK B KaXKJIOM.

2. @upma co3aeTcs Kak 00IIECTBO C OTPAHUYEHHOM OTBETCTBEHHOCTBIO.

3. Pa3Mep ycTaBHOro KanuTasa onpeaesnseTcs 1eHCTBYIOINM 3aKOHOAATEIbCTBOM.

4. PykoBOIUTENb UIPBl MCIIOJHACT JODKHOCTh MEHEJKepa BBICLIEr0 paHra M BeaeT apOutpax. Bce
ocTaJbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIPABIEHUS BAKaHTHBI.

5. KaxapIil yyacTHUK MTpbI pacnojaraer 1eHeXHbIM KanuTajaoM B pazmepe 100 MitH pyo0., BI0KEHHBIM B
OJIMH U3 KOMMEpPUYECKUX OaHKOB.

6. Co3naHue, paclIUpeHUe M pa3BUTHE (UPMBI OCYILECTBIIAIOTCSA 332 CYET COOCTBEHHBIX CPEICTB M
KOMMEpPUECKOIo KpeauTa.

Cuenapuil urpsl

1. Tlocne pacnpeneneHusi CTYAEHTOB Ha MOATPYIMIbl PYKOBOAWUTEIb HUIPhl CTABUT IEpel] HUMU
POOJIEMHYIO CUTYaLlUIO0 — OINPEEIUTh UTPOBBIE POJIU B Oyayliel (pupme myTemM BHIOOPOB:

a) MO0 OJIHOMY TNPEJCTABUTENI0 OT Ka)XJO0W MOATPYNIBbl BbIOMpaeTcs Ui CO3AaHHUS WHHUIIMATHUBHOMN
TPYIIIIBI IO MTOJATOTOBKE U MPOBEIEHUIO 00IIEro coopaHus akKLIMOHEPOB;

0) KaHIUJATYpbl Ipe3uIeHTa (TeHepaIbHOTO TUPEKTOpa), TJIaBHOTO OyXranrepa, IIaBHOIO MHKEHepa
(bupMbI H30UPaAIOTCS OOLIUM cOOpaHUEM.

2. Ha oOmiem coOpaHuu 0OCYyXAaroTCsl U YTBEP>KIAIOTCS Ha3BaHUE (UPMBbI, (PUPMEHHBIH 3HAK, BHU]
MPOAYKIIH, MECTO PACIION0KEHUS (PUPMBbI, UCTOUHUKN (PUHAHCUPOBAHUSL, Pa3pabOTUMKU MPOEKTOB U T.JI.

3. Ilpu NONOXUTENHHOM pPEHIEHUH MOCTAaBIEHHOW MPOOJeMbl PYKOBOAMTENL CTABUT MEPE]l BBICIINM
PYKOBOJICTBOM 3a/1a4y — C()OPMHPOBATH CpPeJIHEE 3BEHO PYKOBOJICTBA (PUPMBI, T.€. HA3HAUYUTH CBOMM IPUKA30M
Ha4yaJIbHUKOB (MEHEKEPOB) OT/IEIIOB U CITYXKO.

4. Jlanee urpa nepexoauT B CIEAYIOLIYIO CTaIUI0, HA KOTOPON KaKJbl U3 €€ yYaCTHUKOB ONPEIEIIAET
mpaBa M OOS3aHHOCTH IO 3aHMMAaeMOM JTOJDKHOCTU W MPEJCTaBISIET HAa YTBEPXKACHHE NMPE3UJEHTY (DUPMBI.
OOBeMm mpaB 1 00s13aHHOCTEN YIPOIAeTCs IS PELICHUs OJJHOM UIPOBOH 3a/1a4 — pa3pabOTKH ONTUMAILHOTO
BapHaHTa OpPraHU3allMOHHON CTPYKTYpPhl (PUPMBI, CTPYKTYpbI YIIpaBJIECHUS, CTPYKTYpbl HH(POPMAIMOHHOTO
oOMeHa, CXeMBbl aIMUHUCTPATUBHON U (YHKIIMOHATIBHON MOJYMHEHHOCTH MOJPA3/IICHUN U CITyKO, OIMCaHUS
CRSIREU MEWX TV HUMU UX MMNEeTHARHAUSHU S (hVT—TR'TTI/Tﬁ T RAmau



5. Pa3paboTaHHBIE OKYMEHTHI BH3UPYIOTCS MO JIMHUSM B3aWMOCBSI3M TOJPA3ACleHUN U CIyKO H
MIPEJICTaBIISIOTCS Ha YTBEP)KICHUE PYKOBOIUTEIIO UTPHI.

6. Ha 3akimouynTenbHOW CTaaiWKd WrPhl YYACTHUKH TMEPEXOAIT K OOCYXIACHHIO B TOITPYIIIAx
(DMHAHCOBBIX BOMPOCOB (MPEABAPUTEIBHBIA, NMPUMEPHBIA aHANIM3 3aTpaT Ha pa3pabO0TKy ycTaBa (UPMBI,
TEXHUKO-3KOHOMUYECKOTO 0OOOCHOBAHUS MPOEKTa CTPOUTENILCTBA, OM3HEC-TIaHA U JIPYTUX JTOKYMEHTOB, HHBIX
BUJIOB 3aTpPaT, CBA3AHHBIX C co3/laHueM (UPMBbI U ee mojapaszaeneHuil). Utoru o0Cy)aeHUs NMPEACTaBISIOTCS
MPE3UACHTY (UPMBI, TJIABHOMY OyXTalTepy W TJIaBHOMY HWHXKEHEPY IS MOJATOTOBKH IMPOCKTOB PEUICHUS
MOCIIEAYIONUX 3a/1a4 IeATEIbHOCTH (UPMBI.

B 3axmroueHue ei0BON UTPBl PYKOBOJUTENb 3aCIIyIIMBACT KpAaTKUE COOOIICHHUSI BCEX TOIHKHOCTHBIX
JIUI] 110 UTOraM UX pabOThI M CTABUT 33J]a4H IO MOATOTOBKE K CIEAYIOLIEMY LIUKITY UTPBI.

PernamenT (pacriucanue) 1e10BOU UTPbI

JlaHHBIN JOKYMEHT COCTaBJISIETCS PYKOBOJUTENIEM UTPhI U 3aBUCUT OT KOJIMYECTBA YACOB, BBIJCIIEHHBIX
IUIE €€ TPOBEACHUS, OT YPOBHS MOJATOTOBKH CTYACHTOB, WX CIEIHATU3AIMH, MPAKTHYECKOTO OIbITa,
MaTepUaIbHO-TEXHUYECKOTO W MeToJau4eckoro ooOecrnedeHuss urpbl. OCHOBHOE BpeMs JOJKHO OBITh
HANpaBICHO Ha CO3JaHHe W OTPabOTKy JOKYMEHTOB (UPMBI, OTPAXKAIOUMX €€ OpPraHu3alMOHHYIO,
YIPaBIEHYECKYIO0 U HH()OPMALIMOHHYIO CTPYKTYPY.

Boixon (uror) urpsl

1. I[TpoToxon obriero cobpanusi akiimoHepoB Oynymien GUpMbl.

2. IlepedeHb TOKyMEHTOB, HEOOXOIUMBIX IS PETHCTPALUN (PUPMBI.

3. Cxemsl:

0 OPraHU3alMOHHOMN CTPYKTYPBHI;

0 CTPYKTYpBI yIIpaBJICHHUS;

0 H(GOPMAIIMOHHOHN CTPYKTYPHI (PHPMBI.

4. Ilpukas Ne 1 0 Ha3HAYECHUH JTOJDKHOCTHBIX JIUI] (PUPMBI.

7) 3ananue «llouck HOPMAaTHBHOM M IPABOBOHM JOKYMEHTALMM, PETJIAMEHTUPYIOIIEH IESTEbHOCTD
OpraHu3alyy B 001aCTH KUIUILHO-KOMMYHAJIBHOTO XO035HCTBa (17151 OLlEHKU c(hOPMUPOBAHHOCTH PE3yIbTaTOB
obyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHOAATENbCTBO, periaMeHTHpymomee resTenbHocTh JKKX, coCTOMT U3 HECKOJIBKUX
COTE€H HOPMAaTHBHBIX IPABOBBIX aKTOB, NMPUHATHIX Ha (eepaJbHOM YpPOBHE, a TAK)KE€ HECKOJIBKUX ThICAY
HOPMATHBHBIX aKTOB, IPUHSATHIX Ha YPOBHE CyOBEKTOB PD.

Hanpuwmep:

Kunnmnenii kogeke Poccuiickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3akoH 0T 29 nekabps 2004 r. 189-®3 O BBenenuu B aeiicteue JKmimniHoro kojaekca
Poccuiickoit @enepanuu (JIbroThl 10 KOMMYHAJIBHO-OBITOBOMY 00CITYKMBAHHUIO)

®enepanbHblil 3akoH O BHECEHHHM M3MEHEHUU U AomnoiaHeHud B 3akoH PO OO0 ocHoBax denepanbHON
KWINILIHOW NOJINTUKH U JPYTHE 3aKOHOJATeNbHbIe akThl PP B yacTH COBEPLIEHCTBOBAHMSI CUCTEMBI OIJIAThI
KWIbSI U KOMMYHAJIbHBIX yCIyr"

3akoH P® ot 4 urons 1991 r. 1541-1 O npuBatuzanuu xunuinHoro ¢ponna B Poccuiickoit denepaunu;

3ananue: Haiinure OCHOBHBIE W3 JEHCTBYIOIIMX 3aKOHOJATENIbHBIX aKTOB, pEriiaMEeHTHPYIOIINX
nesitenbHOCTH JKKX, B TOM umcie:

- o6mue Bonpocs JKKX;

- (huHAHCHPOBAaHUE KOMMYHAJIBHOTO XO3SICTBA;

- DJJIEeKTPOCHa0XKeHHEe, Ta30CHA0XKeHHe, OTOIIEHHe, YOOpKa Mycopa, CoOJIep)KaHue MPHUIOMOBBIX
TEpPPUTOPUH, BOJOCHAOXKEHNE U BOJOOTBEICHHE;

- HHXXEHEepHOe 00CTyKUBAHNUE U PEMOHT, NHbIE KOMMYHAJIbHBIE YCIYTH;

- IbFOTHI ¥ KOMIIEHCAIMHU (CYOCHAMN) TIO OIIaTe KOMMYHAIbHBIX YCIYT.

8) enoas urpa «®opmupoBaHue 1enei U GYHKIIUA CHCTEMBI YIIPABJICHHS MEPCOHATIOM OpTaHU3AIHI)
(1t o1ieHKH c(hOPMUPOBAHHOCTHU pe3ynbTaToB 00yueHus o OIIK 7.6)

Ornucanue 1e10BOM UrpbI:

VY4acTHUKH JETOBOM UTPBI CAMOCTOATEIBHO MOJICIUPYIOT CTPOUTENbHYIO OpraHu3anuio. Onpeaensor
€e OPTaHU3aIMOHHYIO CTPYKTYPY YIIPABIICHUS, @ TAKKE TIPOBOIST OMMCAHKUE 3TOW OPTaHU3AIMH 110 CIIETYFOITIM
XapaKTepUCTHKAM:



- (hopma cobcTBEHHOCTH;

- HAaMEHOBAaHNE MPOAYKIMH WIIN YCIIYT;

- YPOBEHb TEXHUYECKOM OCHAIIIEHHOCTH MPOU3BOACTBA U YIPABJICHUS;

- CTafys Pa3BUTHS OpraHU3anny (AEHCTBYIONIAs MIIM BHOBb CO3aBacMasi);

- HUIM4YKE (QUIIHAJIOB;

- (PMHAHCOBOE COCTOSIHHE;

- pa3Mep OpraHu3aIMy M0 YUCICHHOCTH MePCOHAIA;

- HaJIMYUE PAa3HBIX KaTerOpHi MepcoHaa;

- mpodecCHOHATBbHO-KBATH(PUKALIMOHHBIH YPOBEHb IEPCOHANA U JIP.

dopmynupyercs MuccHst (OCHOBHAS I1€ITh) OPTaHU3aLIUH.

IlocTanoBka 3amauun.

Ha ocHOBaHmM MuccuM (L€M) C y4ETOM XapaKTEPUCTHK OPTaHM3aluHM (OPMUPYIOTCS LEIH TI0
YIIPABJICHUIO TIEPCOHAIIOM ITyTEM MOCTPOCHHS IepeBa IeJIeH 10 MOHATUHHOMY (aCTIEKTHOMY) HITH (PaKTOPHOMY
NPU3HAKY IEKOMITO3HIIUH.

Ha ©0ase TmiaTenpHO COCTaBIIEHHOIO MHOTOYPOBHEBOTO JepeBa Iejei ompeaenure (YHKIUU I10
YIIPaBIICHUIO TIEPCOHAITIOM, BBIJICIUB CPEN HUX KaK yXKe BHIITOJHIEMBIE, TAaK M HOBBIC, CBSI3aHHBIE C Pa3BUTHEM
OpraHu3alllM U €€ MepcoHaia, Co3aHrneM (PUITHAoB, a TAaKXKe HOBBIX 0o0JacTeil nesTeabHOCTH. BhisBieHHbIE
GYHKIMM IO YNpPaBJICHUIO IEPCOHANIOM 3aKpENuTe 3a MOJpA3ACiCHUSIMHU, YK€ BXOMALIMMU B CHCTEMY
YIIpaBJICHUS TIEPCOHAIIOM OPTaHMU3AIINH, TUOO0 MPEUIOKHUTE CO3aTh HOBBIE MOIPA3ACTICHHUS.

PesynbraTom urpsl B ocHoBHOE BpeMs (40-45 MUH) TODKHO CTaTh MOAPOOHOE MUCHMEHHOE ONMCaHUE
BCEX ATANoOB padOThI KAKJIOW MOATPYIIIBI - OJHAS XapaKTEPUCTHKA OPTaHU3AIMH U €€ ACITEIbHOCTH; MUCCHS
(ocHOBHas 1IeJb); CXeMa JepeBa ILeJlel 10 YIPaBICHHIO NEPCOHAJIOM; CXeMa OPICTPYKTYPHI YIPaBICHHUS
OpraHu3alell WIN MOACHUCTEMbI YIIPABJICHHUS TIEPCOHAIIOM, a TaKXe JOJDKHBI OBITh JaHbBI MPEIOKEHUS I10
3aKperUIeHUI0 (PYHKINH 3a 3BEHBSIMU MITH UCTIOJHUTEISIMUA 3TOW TOACHUCTEMBI.

9) Keiic «IlepcnekTHBHI BBIX0/1a UHBECTHIIMOHHOM KOMITAHUH Ha ()e/IepaibHbIi yPOBEHB (1151 OLICHKH
chopMupoBaHHOCTH pe3ynbTaToB 00ydeHus mo OIIK 7.6)

OIIMCAHUME CUTYALIUN

CrpaTterndyeckoil Leibl0 KOMIIAHUHU SIBJIIETCS JMHAMUYHBINA POCT HA POCCUNCKOM PBIHKE, 3HAYUTEIbHOE
yBEJIMUEHUE MOPTQEs MPOEKTOB U €KEroJJHOE yBeJIMYeHHEe 00beMa BBOAUMBIX Itomaaei. [lyis toro, 4To0s!
o0ecreynTh 3asBICHHBI POCT M 3aHATh 3HAYMMYIO JIOJIO HAa POCCUHCKOM DBIHKE JI€BEJIONIMEHTa >KUJIOH
HEJBM)KMMOCTH, HEOOXOAMMAa aKTHUBHAs PErHMOHAJIbHAs 3KCHAaHCHs, T.K. BO3MOXXHOCTH pocTa JiJIsl pocTa Ha
peiHKE MockBel 1 [loAMOCKOBBS OrpaHMYEHbl KOHKYPEHLUMEH W HEXBATKOW YYacTKOB JUIsI HOBOIO
CTPOUTEIBCTBA.

B cBA3M co ciiokuBILIENCS CUTYyaluen nepes ynpasisomeid komaaaon crosar ciuenyromue BOITPOCHI:

1 B xakux TUMax HEABM)XKMMOCTH U Ha KAKUX PETHOHAJIBHBIX PBIHKaX BO3MOXKHO CO34aTh MO3UIIMIO
JieBeJIonepa HallMOHAJIBHOT'O MaclTada U peaar30BaTh 3asBJICHHBIC IUIaHbI IO POCTY?

2 Kakumu xapakTepUCTHKaMU JOJIKHBI 00JafaTh OOBEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSM
HaunOoJiee MPUBIIEKATEIBHBIX KIMEHTCKUX Tpymnn?

3 B Kakux »dJeMeHTax UEeNOoYKd HEeOOXOAMMO MPHUCYTCTBUE, YTOOBI OO0ECIEUUTh peaTnu3alnio
3asIBJICHHBIX IIIAHOB?

4 YTOo MOXKET SIBIATHCS UCTOYHUKOM YCTOWUYMBOTO KOHKYPEHTHOI'O MPEUMYIIECTBA (CTPAaTErMuecKoro
KOHTPOJIS) Ha PBIHKE?

5 Kak nepeiitu oT cyliecTBYIOIIEH K 11eJIeBOi Mojienu Ou3Heca JieBesonepa HallmOHAIFHOro MaciiTaba?

3AJJAYA

1 Ilpoananu3upoBaTh KIIOYEBbIE TEHJIEHIIUU POCCUHCKOTO PBhIHKA KHJIOM HEABMKUMOCTH (Haubosee
NIPUBJICKATENIbHBIE CETMEHTHI, (PAKTOPBI CIpoca U MPEUIOKEHUs, aHalu3 OM3HEC-MOJieNlell UTPOKOB pPBhIHKA
YKUJIOU HEJIBXKUMOCTH).

2 PazpaboraTh U ommcaTh OH3HEC-MOJIENb, KOTOpas O0ECHeydT KOMIIAHWU MO3MIMU JIeBesionepa
HaIMOHAJILHOTO MacuTala.

10) VYmeer «AHamU3 OCHOBHBIX (MHAHCOBBIX TIOKAa3aTeNel OpraHu3anuu» (A7  OLIEHKH
chopMupoBaHHOCTH pe3ynbTaToB 00yueHus mo OIIK 7.9)



PykoBoauTento 1000% CTPOUTEIHHON OPraHU3aIMK Ha MIPAKTUKE MPUXOIUTCS MPUHUMATh MHOXKECTBO
pa3sHOOOpa3HbIX yNpaBlIeHYEeCKUX pelieHuil. Kaxmoe nmpuHMMaemoe pelleHue, Kacarolleecs LeHbI, 3aTpar
OpraHu3ainyu, oobeMa U CTPYKTYphl pabOT, B KOHEYHOM HTOrE€ CKa3bIBAeTCs Ha (PMHAHCOBOM pe3yJbTaTe
opranu3anuy. AHajaM3 OCHOBHBIX (DMHAHCOBBIX IIOKa3aTellell OYeHb BAXKHBIM 3Tall B IOHUMAaHUU MeECTa
opraHu3anu Ha pblHKe. DUHAHCOBBIE MOKA3aTeIM OTPAXAlOT Ha CKOJBKO A(PPEKTHBHO JIEHCTBYET
OpraHu3arysl.

3ananne. Hmwxke onmcana opranmzamuss OOO «HI-Duepro». [Ipoananusupyiite ee (QuHaHCOBBIC
NoKa3aTesu (BbIIAKOTCS HA MPAKTHUECKOM 3aHATHH), ClleJIaliTe BBIBOJBI O 3((HEKTUBHOCTH (PYHKIIMOHUPOBAHUS
OpraHu3alMH.

00O «HI'-DHepro» oOCyIIECTBISAECT YCIAYTHM TIE€HEPATbHOTO TMOAPSAYMKA, BKIIOYAIONIME BECh
HEOOXOAUMBIN KOMIUIEKC Pa0OT I CTPOUTENIBCTBA YHEPTOKOMILIIEKCOB /10 100 MBT Ha yCIOBHSAX «IIOM KITFOW».
KomnaHus MOXeT BbICTyNaTh T€HIOAPAIYUKOM U T€HIIPOCKTHPOBILUKOM.

ITpoextupoBanne B OOO «HI'-OHepro» oueHb BakKHbBIN, OTBETCTBEHHBI U TPYIOEMKUH IHpoliecc,
OIIpENIeNIAIONNI TeXHUYECKHE XAPAaKTEPUCTUKH, CTOMMOCTb, JAJbHEHIIYI0 HAJEKHOCTh U Oecriepe0oiHOCTh
paboThI OYIyIIETO SHEPTOOOHEKTA.

OOBeKThI MPOCKTUPOBAHUSA:

— 3JIEKTPOCTaHIUY;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBbIE YHKTHI;

— pacnpeienuTeabHbIe CEeTH;

— pacipeeauTeNbHble YCTPOUCTBA;

— CUCTEMBbI aBTOMATHU3aLUU TEXHOJIOIMYECKHUX IPOLIECCOB.

11) 3amaga 1 OmnpenenuTs CPOK OKYMAEMOCTH IPOEKTa MPOCTBIM CHOCOOOM H C Y4EeTOM
JMCKOHTHPOBAHUS 110 IByM BapHaHTaM. (JUIsl OLIEHKH C(OPMHUPOBAHHOCTH pe3ybTaToB 00ydenus no OIIK 7.9)

JlaHHBIE 1J151 pacueTOB BBIIAIOTCS MPENOJaBaTeIeM Ha MPAKTHUYECKOM 3aHSATHH.

12) 3agaua 2 Pacuer mnokasareneil >¢EeKTUBHOCTH MpoOeKTa. (I OLEHKU CcHOpPMHUPOBAHHOCTHU
pesynbTaToB oOyuenus o OIIK 7.9)

JlaHHBIE JJ11 pacyeTOB BBIAAIOTCS MPENojaBaTeieM Ha MPaKTHUECKOM 3aHATHH.

s kaxgoro u3 npoektoB paccuntaiite IRR u NPV, ecnu 3HaueHns ko punuenTa JUCKOHTUPOBAHUS
paBHO 20%:

13) 3amaua 3 Pacuer peHTabenbHOCTU MpeANpUATUs. (4711 OLEHKU CPOPMHUPOBAHHOCTH PE3YJIbTATOB
o6yuenus no OIIK 7.9)

JlaHHBIE 1JIs1 pacueTOB BBIIAIOTCS MPETO/IaBaTEIeM Ha MMPAKTHUECKOM 3aHSATHH.

PaccuuTath 00111y10 U pacyeTHYIO PEHTA0EIbHOCTD MPEANPUATHS 32 OTUETHBIHN I'oj] 0 Ce0ECTOMMOCTH U
CPEIHET010BOM CTOMMOCTH OCHOBHBIX (DOHI0B U OOOPOTHBIX CPEICTB MO UCXOIHBIM JaHHBIM.

7.3. Cucrema OLIEHUBAHUS PE3YyIbTATOB OOYYEHHS MO AUCHUIUIMHE (MOAYIIO) MPU TPOBEICHHUH TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU



O1LleHKa «OTIINYHO)
(3auTeHO)

3HAHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUIUIMHBIL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 3a IIPpeeiibl yueOHOM
IPOTPaMMBlI;

- TOYHOE HMCII0JIb30BaHNE HAyYHON TEPMHHOJIOTUH, CUCTEMAaTUYECKU TPAaMOTHOE U
JIOTHYECKH MPABUILHOE U3JI0)KEHUE OTBETA Ha BOIPOCHI;

- IOJIHOE M INIyOOKO€ YCBOCHHE OCHOBHOM U JIONOJIHUTEIBHOM JIMTEpaTyphl,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHUS:

- YMEET OPUEHTUPOBATHCS B TEOPUSX, KOHLUEMIUAX U HAIPABICHUAX JUCLUIUINHBI U
JIaBaTh UM KPUTHYECKYIO OIICHKY, UCIIOIb3Ys HAyYHBIE JTIOCTUKECHHUS APYTHX
JUCLUIUINH

HaBBIKH:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyel mporpamMme
KOMIICTCHITHIA;

- BJIaJIe€T HaBbIKAMU CaMOCTOSTENILHO U TBOPUYECKH PEIIaTh CIOXKHBIE IPOOIEMBI U
HECTaHJApPTHBIC CUTYAIHH;

- IPUMEHSET TEOPETUYECKHE 3HAHUsI [ BbIOOpa METOIUKHU BBIIIOJHEHUS 3a1aHUH;
- TPaMOTHO 00OCHOBBIBACT X0/l pEIICHUS 3a/1a4;

- Oe3ynpeyHo BiIajieeT UHCTPYMEHTapHeM y4eOHOM TUCLUIUIMHBL, YMEHHE €ro

3 PEKTUBHO HCIIOJIF30BATh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 33124,

- TBOpYECKasi CaMOCTOsTeNIbHAs paboTa Ha
NPaKTUYECKUX/CEMUHAPCKHUX/Ta00PaTOPHBIX 3aHATUAX, AaKTUBHO yJacTBYET B
IPYNIIOBBIX 00CYKICHUSAX, BBICOKUN YPOBEHb KYJIbTYpPhl UCIIOJIHEHUS 3a1aHUI

OneHka «xopoio»
(3auTeHO)

3HAHUSA:

- IOCTATOYHO IOJIHbIE U CUCTEMATU3UPOBAHHBIE 3HAHMS 110 TUCLUILINHE;

- YCBOEHHUE OCHOBHOM U JIOTIOJIHUTEIbHON JINTEPATYPhl, PEKOMEH0BaHHOM padoueit
IpOrpaMMOil 10 TUCHUIUIMHE (MOAYIIIO)

YMEHHUS:

- YM€ET OPUEHTUPOBATLCS B OCHOBHBIX TEOPUSAX, KOHIICTIIUAX U HAIPABICHUAX
JUCLHUIIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YET HAYYHYIO TEPMUHOJIOTUIO, TMHIBUCTUYECKU U JIOTUYECKU ITPABUIILHO
U3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JeslaTh 000OCHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHUE €r0 UCII0Ib30BaTh B
MOCTAHOBKE U PELIEHUH Hay4YHbIX U IPOo(eCcCHOHATIbHBIX 3a7a4

HaBBIKU:

- caMoCTOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YIaCTUE B IPYIIIOBBIX
00CYX/IeHUSIX, BBICOKUI YPOBEHb KyJIbTYphl UCIIOJIHEHUS 3a/1aHUI;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETCHIINH,

- 6e3 3aTpyJHEHUI BBIOMpPAET CTAHIaPTHYIO METOIMKY BBIIIOJIHEHUS 3a/laHUM;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




OrneHKa
«yIOBIETBOPUTEILHO»
(3auTeHO)

3HAHMS:

- JOCTATOYHBIA MUHUMAJIBHEIH 00BEM 3HAHUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEPATYPhI, PEKOMEHIOBAHHOK pabodeil mporpaMmMoi;

- UCTIOJIb30BaHNE HAYYHON TEPMUHOJIOTUH, CTUIMCTUUECKOE U JJOTUYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX

9111 ()

YMEHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSIX, KOHLICTIIUSAX U HAMPABICHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4eOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PEIICHUH TUIOBBIX 33]1a4;

- YMeEET 1101 pyKOBOJICTBOM MPENOAaBaTeNs pellaTh CTaHJAPTHBIC 3a/1a4n
HAaBBIKH:

- paboTa 1noj pyKoBOJCTBOM IIpernoaBaTelis Ha MPaKTUYECKUX 3aHATUSX,
JIOMYCTUMBIA YPOBEHb KYJIBTYPbl UCIIOJIHCHUS 3aJJaHUM;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Ornenka
«HEYJIOBIICTBOPUTEIHHOY
(He 3a4TeHO)

3HaHMSL:

- (hparMeHTapHbIe 3HAHUS 110 TUCLUILINHE;

- OTKa3 OT OTBeTa (BHIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEHI0BaHHbBIX paboueil mporpaMmoi 1no
JTUCLUIUINHE;

YMEHUS:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUM;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3as1BJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teoperudeckue BOMNPOCHI M MPAKTUYECKHE 3aJaHMs JUIsl NMPOBEJCHUS MPOMEXKYTOUHOW aTTecTallu
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3YIOIIUX d3Tanbl  (HOPMUPOBAHMS  KOMIIETEHLHMH B  IpOLECCE  OCBOEHHS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernyeckue BONPOCHI AJIsl IPOBEACHUSI IPOMEKYTOUHOMN aTTeCTalluy 00yJarouXcs

O 00 1IN DN K W~

. UTo Takoe MEHEIKMEHT

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Buabl MeHeKMEHTA.

. CoBpeMeHHbIE KOHIIENIINH YIIPABICHUS OpraHu3aluen.

. OyHKIMH, IPUHLUIIBI, METO/IbI YIIPaBJIEHUSI CTPOUTEILHON OpraHu3alnei.
. [lonaTHH Opranu3anuu.

. OCOOEHHOCTH CTPOUTENIBHOM OpraHn3aIlluK Kak 00beKTa YIpaBICHUS.

. OOBEKT 1 CYOBEKT yNpaBJICHUS B CTPOUTEIHHOM OpPraHU3aIHH.

. Ilenu 1 Muccusi CTpOUTEIBHON OpraHU3aUH.

10. Buael opranuzanuu.

11. KoHuenuus >kU3HEHHOTO IIUKJIa OpTraHU3aliH.

12. BHeWHHSS 1 BHYTPEHHS cpela OpraHu3alnH.

13. Buapl U 0COOEGHHOCTH OPTraHM3AIMOHHBIX CTPYKTYp: JIMHEWHHas, (YHKIHOHAIbHAS, JIHHEWHO-
(dbyHKIMOHATBHAA, ITAOHAsI, TUBU3NOHATBHAS, MATPUYHAS, IPOCKTHAS, CETEBAs.

14. CymHoCTh ynpaBiI€HUYECKUX PEIIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxarus ynpaBieHYeCKHX PelIeHUH.

16. TpeboBanus, IPeabIBISIEMbIE K YIIPABICHUECKUM PEIICHUSIM.




17. AnIropuT™ NOArOTOBKH YIPABIEHYECKUX PEILICHUH.

18. NudopmarimonHoe 0OeCTICUeHHE YITPaBICHYSCKUX PEITCHUM.

19. KoHTpOJIb NCHIOJTHEHMSI YIIPABIEHYECKOTO PEIIECHHUS

20. [Tonsitue ctparerun. OCOOEHHOCTH CTPATETHUECKUX PEIICHUH.

21. ba3zoBble METO/IbI CTPATETHYECKOTO aHAIH3A.

22. Buapl cTpateruii.

23. OcHOBHBIE MTOJIXOBI K pa3paboTKe CTpaTeruu

24. Buapl pecypcoB CTPOUTEIIBHOM OpraHu3allii, KOMIIETCHIIUH.

25. ba3zoBble MO/IENH YIIPaBJIEHUS MaTEPUATIbHBIMU 3allaCaMU.

26. Cuctembl ynpaBjieHHs] MAaTePHAILHBIMU pECypcaMi B CTPOUTEIILCTBE.

27. IlnanupoBaHue MaTepUaibHbIX 3aTPAT B CTPOUTEILCTBE.

28. Jloructuka CTpOMTENBHOTO MPOU3BOICTBA.

29. YueT 1 KOHTPOJIb UCIOJIb30BAaHUS MaTEPUAJIbHBIX PECYPCOB B CTPOUTENILCTBE.

30. HopmupoBanue pacxoa MaTepHalbHbIX PECYPCOB B CTPOUTEIHCTBE.

31. TpynoBbsle pecypchl CTPOUTENIBHONM OpraHu3aliy, KiacCcu(uKaus 1 3HaYeHuE.

32. Onpenenenue MOTPeOHOCTH B IIEPCOHAIIC.

33. [Ipon3BOAUTENBHOCTD TPY/IA: CYIIHOCTh, METOINKA OTIPE/ICICHUS U TUTAHUPOBAHHUS.
34. CyurHocTb 3apabOTHOM MJIaThl, MPUHIUIBI U METOABI €€ UCYUCIICHUS U TUIAHUPOBAHHUS.
35. YopasieHue TpyI0BbIMU PECYPCAMU: TIOHATUE U TTOAXO/BI.

36. OyHKIMYU KaApOBOM CIyKObI CTPOUTENBHOM OpraHu3aluu

37. OO0uiee npencTaBiIeHUE O MApPKETUHTE U €r0 OCHOBHBIX MI0JIX0JIaX B peajln3alliy TOBapOB.
38. OcoOeHHOCTH MapKETHUHTa CTPOUTEIHHON MPOAYKIIUH.

39. MapKeTUHIOBbIE HCCIIEI0BAHUS PbIHKA CTPOUTEIBHOM MPOTYKIIUH.

40. O0uue KOHIEIIIHUH IJIAHUPOBAaHUS MAaPKETHUHTA.

7.4.2. IlpakTrdeckue 3aJaHus JUIs IPOBEACHUS IIPOMEKYTOYHOM aTTeCTaluy 00y4JaronuXCst

3aganus npexacraiensl B OUOC Moodle B nucuuiuimae YnpasieHHe CTPOUTEILHON OpraHU3alueii
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kagenpa MeHeKMEHTa B CTPOUTENIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPH HATUIUHN )
KypcoBas paboTa He mpenycMOTpeHa pabouyuM y4eOHBIM TIaHOM

7.5. MeTtoauueckue MaTepuaibl, ONpeIeNsIoINe IpoLeaypbl OLICHUBAHUS 3HAHWM, YMEHUMN, HaBbIKOB U (WUJIN)
OIbITa IPO(ECCUOHATBHOM 1eATENFHOCTH, XapaKTepU3yIOIlue 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMN

[Tpouenypa mnpoBeneHHs MPOMEKYTOUHOM aTTeCTallMd M TEKYLIErO KOHTPOJI YCIIEBAEMOCTH
peraaMeHTHpyeTcs JOKaJIbHBIM HOPMATHUBHBIM aKTOM, ONPEEIISIFOIIMM MOPSAIO0K OpraHU3alli U MPOBEICHUS
TEKYILET0 KOHTPOJIS yCIEBAEMOCTH M MPOMEXYTOUHOW arTectanuu oOywaromuxcs. [Ipoueaypa oneHuBaHUS
GhopMHUpPOBaHHS KOMIETCHIIMM TPU TMPOBEJACHUU TEKYIIEro KOHTPOJs mpuBeaeHa B 1. 7.2. Tumosble
KOHTPOJIbHBIE 3a/laHusl MM HHBIE MaTepuaibl TEKYIIEro KOHTpoJisl npuBelneHbl B 1. 7.3. IIpomexyrounas
aTTecTalus Mo JUCUUILUIMHE IPOBOAUTCA B (hopMe 3ayeTa.

OneHka «3auT€HO» CTAaBUTCS IO PE3yJIbTaTaM BBINOJIHEHHUS NPAKTUYECKHUX 33JaHUM, KOHTPOJIbHOM
paboThI U TECTUPOBAHMSL.

7.6. Kputepun onieHnBaHusi cOOPMHUPOBAHHOCTH KOMITETCHIIMH MPH TTPOBEJACHUH MPOMEKYTOYHOM aTTECTAIUH

| YpOBeHL OCBOCHUI 1 OLICHKA




OneHKa OrneHKka
«HEYIOBJIETBOPUTEN | «yJOBIETBOPHUTENBH | OLEHKA «XOPOIIO» OneHnka «OTJIIMYHO»
BHO» o»
«HE 3a4TCHO» «3a4TCHO»
YpoBeHb OCBOEHUSI | YPOBEHb OCBOEHUSI | YPOBEHb OCBOEHUS VYpoBeHb 0CBOEHUS
KOMIIETCHIIUH KOMIIETCHIINU KOMIIETCHIIUU KOMIIETCHIIUU
«HEIOCTAaTOYHBIN». «IOpPOTOBBIN». «TPOABUHYTHIN. «BBICOKHII».
Kommerenun He Kommerenun Kommerennun Kommerenun
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. chopMUpOBaHbL.  [copMupoBaHbl. 3HAHUS
3HaHUs CchopmupoBansl | 3HaHUS OOIIMPHBIE, | APTYMEHTUPOBAHHEIE,
OTCYTCTBYIOT, 0a30Bble CTPYKTYpPHI | CACTEMHBIE. Y MEHUS | BCECTOPOHHHE. Y MEHUS
YMEHUS U HABBIKM HE | 3HAHUU. Y MEHUSA HOCST YCIELIHO IPUMEHSAIOTCS
Kpurepun chopMuUpOBaHBI (dbparMeHTapHbI 1 penpOayKTUBHBII K PELIEHUIO KaK
OLCHUBAHHA HOCSAT XapaxTep, TUTIOBBIX, TaK U
PEenpOyKTUBHBIN MIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3aIaHUM.
JlemoHcTpupyercs 3a/1aHMi. JemoHcTpupyercs
HU3KHUHA YPOBEHb JleMmoHCcTpHpyeTcs BBICOKHI YPOBEHb
CaMOCTOSITEJIbBHOCTH JIOCTaTOYHBIN CaMOCTOSATENIbHOCTH,
IIPAKTHYECKOTO YPOBEHb BBICOKAsl aJallTUBHOCTD
HaBbIKA. CaMOCTOATEJIbHOCTHU | IPAKTHYECKOTO HaBbIKa
YCTOMYUBOTO
IPaKTUYECKOTO

HaBbIKa.




OO6yuarommiics OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET:
-CYIIECTBEHHbIE -3HAHUS -3HaHUE U -r1yookue,
npoOesbl B 3HAHUAX | TEOPETHYECKOTO [IOHUMaHHe BCECTOPOHHME U
yueOHOro MaTepuana; OCHOBHBIX BOIPOCOB | apryMEHTHUPOBAHHBIE
MaTepuana; -HETIOJIHBIE OTBETHl | KOHTPOJUPYEMOIO | 3HAHMS POrPaMMHOIO
-IOMYCKal0TCA Ha OCHOBHBIE o0bpema MaTepuana;
NPUHIUINHAIBHBIE | BOIPOCHI, OIIMOKU B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OIIMOKY IIPU OTBETE OTBeTe, MaTepuana; CYUIHOCTH U
Ha OCHOBHBIE HEJ0CTaTOYHOE - 3HaHUS B3aMMOCBSI3H
BOIIPOCHI OMIIeTa, [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OTCYTCTBYET 3HaHUE CYLIHOCTH MmaTepuana MIPOLIECCOB U SIBJICHUH,
U IOHUMaHUE U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
OCHOBHBIX MOHITHH U BOIIPOCOB; yCTaHABJIMBAaTh U | OCHOBHBIX MOHSTHIA, B
KaTeropuii; -HEYBEPEHHbIE U OOBSICHATD CBSI3b | paMKax 00CYXIaeMbIX
SHaHHA -HETIOHUMAaHHNeE HETOYHBIE OTBETHI Ha | MPAKTUKHU U TEOPHH, 3aJ1aHuUl;
CYLIHOCTH JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
JIOTIOTHUTEIIbHBIX BOIIPOCHL. POTUBOPEYHS, YCTaHABIIUBATh U
BOIIPOCOB B paMKax poOJIeMBbI U OOBSACHSTH CBSI3h
3a/laHuil Obumera. TEHJCHIINH MPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBUIILHBIC U nocle0BaTeNNbHbIE,
KOHKpETHbIE, 0€3 CoJIepKaTeNIbHBbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
MOCTaBIICHHBIC OTBETHI Ha BCE 3aJJaHUS
BOIIPOCHI. ouiera, a TakxKe
JIOTIOTHUTEJIbHBIE
BOIIPOCHI IK3aMEHATOPA.
IIpu BBINIOJIHEHUHN OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MPAKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJTHUI
3aJjaHus OuieTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHNE
oOyuaromuiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPHUPOBA JI|  CYLIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHUM. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[TpakTrueckue OIINOKY B yMeHUs B paMKkax | Pemaer npensnosxeHHbIe
3aJlaHus HE COJIEp’)KaHUU OTBETA OCBOEHHOTO IIPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HaBOJALIUX BOMPOCHI OBLJIIO HETOYHOCTSMH.
BOIIPOCax JIOIYIIIEHO MHOTO OtBeTun Ha
IpenoaaBaress. HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX
BOIIPOCOB.




He moxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHUYECKUE 3HAHUS
BBIITOJIHEHUS BBIOOPY METOIMKHU CTaHJAPTHYIO JUTSL BBIOOpa METOAMKHU
3a/1aHUi. BBITIOJIHCHUS METOAUKY BBITIOJIHEHUS 3aJJaHUM.
JHomyckaet rpyOsie 3a/laHUM. BBIIIOJIHEHUS He nonyckaer ommn6ox
OIIHUOKY MpH JlomyckaeT ommoKu 3alaHUU. IIPY BBITIOJIHEHUN
BBIIIOJIHEHUH npu BoinosHeHU | Jlomyckaet omuoku 3a/1aHUM.
3a1aHUH, 3a/IaHH, HAPYIICHUsI| TPHU BBITOJHEHUU CamocTosiTenbHO
HapylaKIlnue JIOTUKU PELICHUS 3a/laHUi, He aHAIU3UPYET
JIOTUKY pEIICHUS 3a/1a4. HapylIaroue pe3yabTaThl
BJIaJICHUE 3a/1a4. UcnbiTeiBaeT JIOTUKY PEIICHUS] | BBIMOJIHEHUS 3a/IaHUM.
HaBBIKAMU Henaer 3aTPyIHEHHUS C 3a1a4 I'pamoTtHO
HEKOPPEKTHBIE dbopmynupoBanueM | Jlernaetr KOppeKTHbIE | OOOCHOBBIBAET XOJ]
BBIBOJIBI. KOPPEKTHBIX BBIBO/IBI I10 penieHus 3aaay.
He moxer BBIBOJIOB. pe3yabTaTam
000CHOBATH UcnbiTeiBaeT peuleHus 3a1a4uu.
AITOPUTM 3arpynHeHus mpu [ OOOCHOBBIBAET X0/
BBIITOJIHEHUS 000CHOBaHUU peleHus 3aaau 6e3
3aJaHUM. ajnropuTrma 3aTPyIHCHUH.
BBITIOJIHEHUS
3aJlaHUU.

OneHka 1O MUCHMIUIMHE 3aBHCHUT OT YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIMH, 3aKPEIUICHHBIX 32
JUCLUIUIMHONM, W HpPEJCTaBiIseT co00M cperHee apu(MeTHUYecKoe OT BBICTABIECHHBIX OLEHOK MO OTAEIbHBIM
pe3ysibTaTaM o0yueHHs (3HaHUsL, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3aYTEHOY» BBICTABIISIETCS, €CIIU CpeaHee apu(MeTHuIecKoe HaXOqUTCsl B HHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOpOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CIIU cpe/iHee apu(METHUECKOe HaXOUTCS B UHTEpBaJle
oT 3,5 no 4,4.

OreHKa «yZ0BJIETBOPUTEIBHOY/«3aUTEHO» BBICTABIISIETCS, €CIIH Cpe/lHee apupMEeTHYECKOe HaXOIUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTEpBasie oT 0 10 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBLHO-TEXHHYECKOE o0ecnevyeHrne TUCIHILIMHBI (MO1YJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KonunuectBo
9K3EMILIIPOB/AIIEKTP
oHHbBIN aapec ObC

No ABTOp, Ha3BaHMUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/11 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

[InatonoB A. M., Koponesa M. A., bienusix E. U., baxxenos C. U., By3bipes B.
B., Bimacosa M. @., Jlaiinexo JI. B., Epemanos C. E., Epemanosa E. C.,
1 |Kapasaesa H. M., Koznos B. B., Konmoxosa E. C., Jlapuonosa B. A., Jleonosa http://www.iprbooksh
J. B., Camapckas H. A., Congatosa IO. B., Illenomenues A. TI.,| 0p.ru/68377.htmi
[Ipou3BoaCcTBEHHBII MEHEIKMEHT B CTPOUTENbCTBE, EkatepunOypr: Ypanbckuit
denepanpubiii yauBepcuteT, O6C ACB, 2016

JlomoJHUTEIbLHAS JIUTEPATYPA

1 |Ogeros 1O. I'., Pynenxko I'. I'., YnpaBnenue nepconanom, Mocksa: FOpaiit, 2020 https;//zgg;g/bmde/
Jlykunckuit B. C., Jlykunckuii B. B., IlnerneBa H. I'., MaeBckuii A. I'.,
2 |Jyxunckuii B. C., {oaros A. I1., YBapos C. A., YrpapieHue 3anacamu B [ETsX 9BbC

rnoctaBok, M.: FOpaiit, 2017




noctaBok, M.: IOpaiit, 2017

Jlykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T'.,
3 |Jlykuuckuii B. C., Jonros A. I1., YBapos C. A., YrpasieHue 3amacamMu B [ETsX

9bC

2017

[Mlaguenko H. 0., Crparernueckuii menemkment, Capatos: A [Tu Dp Menua, | http://www.iprbooksh

op.ru/62888.html

MyszumoBa @. P., Crpartermueckuii MenemkMeHtT, MockBa: Mockosckuii| http://www.iprbooksh
roCy/1lapCTBEHHbIN CTpouTeNnbHbIN yHUBEpcuTeT, ObC ACB, 2014

op.ru/30362.html

Obyyaromuecs u3 yncia nHBaIKUI0B U Jiul ¢ OB3 obecrieunBaroTCs eYaTHBIMU U (MITH) SJIEKTPOHHBIMU
00pa3zoBaTeNbHBIMU pecypcaMu B pOpMax, aaanTUPOBAHHBIX K OTPAHUYCHUSAM HX 3710POBBSI.

8.2. Ilepeuenb pecypcoB HMHGOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu «MHTepHET», HEOOXOIUMBIX IS

OCBOCHMS AUCIUIUIHHBI (MOJTYIIs)

HaumenoBanue pecypca cetu «IHTepHET»

DIEeKTPOHHBIN ajipec pecypca

O6pazoBarenbHas miaTdopma FOpaiit

https://urait.ru/

8.3. [lepeueHs coBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JaHHBIX U WH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

HaunmenoBaunue

DIIeKTPOHHBIN ajipec pecypca

NudopmannonHo-npaBoBas 6a3a nanabix Koaeke

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

DnexTpoHHas bubnuoreka Upduc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DIEeKTPOHHO-O0MOIMOTEeUHas cucTeMa n3aarenbersa "Jlans"

https://e.lanbook.com/

DJIEKTPOHHO-O0MOIMoTeuHas cucteMa u3garenbersa "FOPAUT"

https://www.biblio-online.ru/

DekTpoHHO-0MOIMOoTeYHast cucTeMa u3aarenbersa "IPRbooks™

http://www.iprbookshop.ru/

Poccwuiickasi rocynapcTBeHHass OMOIMOTEeKa

www.rsl.ru

EnuHblii  2NEKTPOHHBIA  pecypce
CIIorACY

y4eOHO-METOIUYECKON  JTUTepaTypsl

www.spbgasu.ru

8.4. IlepeueHb HH(POPMAIMOHHBIX TEXHOJOIMH, HCHOJB3YEMBIX MpPU OCYIIECTBICHUH O0Opa30BaATEIBbHOTO

mnmponecca 1Mo JUCHUIIIHNHE,
nporpaMMHOTIO obecneueHUs

BKJIIOYasi TME€peyYeHb JIMIEH3MOHHOTO U CBOOOJHO pacnpoOCTpPaHSEMOro

HaunmenoBaunue

Crnioco6 pacrpocTpaHeHus
(JIMIIEH3MOHHOE WJIM  CBOOOJIHO
pacIpoCcTpaHsIeMoe)

Microsoft Office 2016

Horosop Ne 132009689201 ot
18.12.2020r [IporpamMHBIe
npoaykTsl MaiikpocodT, 1orosop Ne
132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TEXHUUYECKOE 00€CTICUeHNE TUCITUTIITHHBI

CBC,Z[CHI/ISI 00 OCHAIlICHHOCTH y‘-Ie6HLIX ay,Z[I/ITOpI/Iﬁ U IOMEIIEHUM I CaMOCTOSTEIbHOM pa6OTBI

HaumeHnoBanue yuyeOHBIX ayAUTOPUI U TOMEIICHUI
IUIsL CAMOCTOSITEIIbHON pabOThI

OCHaH_[eHHOCTB O60pyﬂOBaHI/IeM N TCXHUYCCKNUMHU

cpencTBamMu OOy4ICHHS




26. YdeOHBIE ayAWTOPUU
JICKIUOHHBIX 3aHITHU

UL TIPOBEACHUS

VYyeOnass ayautopusi Uil TIPOBEACHHUS  3aHSATUH
JEKIIMOHHOTO  THUIA, KOMIUIEKT MYJIbTUMEIUUHOTO
000opyIoBaHUs (mepcoHaIbHbIN KOMITBIOTED,
MYJbTUMEAUMHBIA NPOEKTOP, SKpaH, ayAnO-CHCTEMA),
JIOCKa,  DKpaH, KOMILIEKT  y4eOHOH  meOenw,
noakatoueHue Kk kommbrotepHo cetu CIIOIACY,
BbIXOJ1 B UIHTEpHET

26. [TomenieHus 111 CaMOCTOSATEIBLHON pabOTHI

[Tomenienue st CAaMOCTOSITETILHON pabOTHI (YUUTATBHBII
3an oubnmoteku, ayn. 217): T1IK-23 mr., B T.4. 1 mr.- [IK
s gmn, ¢ OB3  (cucremHbld  OJ0K, MOHHUTOD,
KJIaBUaTypa, MbIlIb) C TOJKIIOYEHHEM K CeTH
«aTepHeT» U 00eCleYeHHEeM JTOCTyIa B AJICKTPOHHYIO
nHpopmanmonHo-006pazoBaTenbHy0 cpeny CIIOGIACY.
IT1O Microsoft Windows 10, Microsoft Office 2016

26. VYdyeOHBIE ayAUTOPUH MPOBEICHUS
MPAKTUICCKUX 3aHATHH, KypCOBOTO
MIPOEKTUPOBaHMSI (BBIIOTHEHUSI KYpPCOBBIX padoT),
TPYNIOBBIX W WHAWBHIYAJIbHBIX KOHCYJIbTAIUH,
TEKYIIIEr0 KOHTPOJIS M MPOMEKYTOYHON aTTecTaluu

TS

YueOHast aynauTOpHsl JUIsL TPOBEIACHUS MPAKTHYECKHX
3aHATUHA, KYpPCOBOI'O IPOEKTHUPOBAHUS (BBIIIOJHEHUS
KYpPCOBbIX paboT), TPYHNNOBBIX M HWHAMBUAYAIbHBIX
KOHCYJIBTAIIMM, TEKYILETO KOHTPOJISA U MPOMEKYTOUHON
aTTecTaluuu KOMILJIEKT MYJIbTUMEAUIHOTO
o0opynoBaHus (mepcoHanbHBIM KOMIIBIOTED,
MYJIbTUMEAUMHBIA TPOEKTOP, SKpaH, ayano-cucTeMa),
JIOCKa, KOMIUIEKT Y4eOHOW MeOenu, MOIKIIoUeHUuE K
kommbtotepHoit cetu CIIOI'ACY, Beixon B UnTepHeT

I[J'IH HWHBAJIMAO0B U JIHII C OB3 obecnieunBaroTCs CIICHHUAJIbHBIC YCIIOBUSA IS IMOJTYYCHUA O6paSOBaHI/IH B
COOTBCTCTBHH C Tpe6OBaHI/I$IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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