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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)

[enstMu OCBOEHMSI TUCHUIUIUHBI « Y TIPaBIeHUE U3MEHEHUSIMU SABJISIOTCS 00ydYeHUE CTYJCHTOB
0a30BbIM 3HAHUSAM, HaBbIKAM M YMEHHSIM B 00JIaCTH yIpaBICHUs U3MEHEHUSIMH, (POPMUPOBAHHE Y
CTYJEHTOB CUCTEMHOIO MPEICTABICHHS O IPUPOJIE OPTaHU3AIMOHHBIX U3MEHEHHI, €r0 OCHOBAX Kak
TEOPETUUECKON OTPaCIU yIPaBICHUYECKOTr0 3HaHUA U (hopMax NpodecCHOHATbHON MPAKTUKHU, PA3BUTHE Y
CTYJCHTOB TEXHOJOTHYECKON KYJIbTYphI YIIPABJICHUS U3MEHEHUAMHU KaK (aKkTopa MOBBIIICHUS KauecTBa
3¢ (HeKTUBHOCTHU ACSITETLHOCTH OpraHU3aIUH.

- yrayOJeHHOe TOHUMaHue CTYACHTaMHU JeHCTBHS 3aKOHOMEPHOCTEH M MPUHIUIIOB YIIPaBICHUS
M3MEHEHUSIMH, UX B3aMMOCBS3H C U3BMEHEHUSAMHU BHEITHEH Cpe/ibl U )KU3HEHHBIM LIMKJIOM OpPTaHU3allNu;

- IOJIy4€HUE CTYCHTaMH MPAKTUYECKUX 3HAHUN U HABBIKOB TUArHOCTUKU U3MEHEHUI 1 METO/I0B

YipaBJICHUA H3MEHCHUAMU U COIIPOTUBJIICHUAMU U3MCHCHHAM,

- 03HaKOMJICHHE 00y4aeMbIX C TEXHOJIOTHSIMH IIPOSKTUPOBAHUS U OPraHU3AIMOHHOTO Pa3BUTHS U
IIPOTHO3UPOBAHUSA KaK JUHAMUYECKUX U CII0KHOOPTAHU30BAaHHBIX MIPOIIECCOB, TOHUMAHUS
OpPTraHU3AIMOHHON KYJIbTYPHI KaK 00bEKTa M3MEHEHHUI U MHCTPYMECHTA Pa3BUTHS OpTaHHU3AIIHI;

- (opmupoBaHue 3HAHUI, HABBIKOB U YMEHUH CTYACHTOB, HEOOXOIMUMBIX JUIsI KX OymyIIe
po(heCcCHOHANTLHOM MEATENILHOCTH U JATbHEHIIIET0 caMOO0Pa30BaHUsI KaK PYKOBOJUTEICH U CIICITUAIMCTOB
OpraHu3alMi Pa3jIMyHOrO THUIIA.

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHMsI MO AMCIHUIINHE (MOYJII0), COOTHECEHHBIX C
HHIUKATOPAMHM JOCTUKEHUSI KOMIETeHIH i

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumMenoBanue
WHAUKATOPA JOCTHXKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00€CIIEUNBAIONINE JOCTHKEHHE
IUTAaHUPYEMBIX pe3ynbTaToB ocBoeHust OIIOI1

ITK-1 Criocoben
YIPaBJIATH IPOIECCAMH
OpraHHu3aIUu 1
ITAHUPOBAHMS
IIPOM3BOJICTBA

I1K-1.5 [IpoBOIUT OLIEHKY
BBIIIOJIHEHUS] TAKTUYECKUX
IJIAHOB JIESITEIbBHOCTU
OpraHu3alyy u pazpadaTeiBaeT
MIPOEKT KOPPEKTUPYIOLLIETO
JeUCTBUA

3HaeT

coJiep>KaHue MOHSATHIHOrO ammapaTta yueOHOU
JUCHUIUIMHBL  «YTIpaBIeHUE HU3MEHEHUSIMUY;
3aKOHOMEPHOCTH, TIPUHIIUIIBI u
TEXHOJOTHYECKHE  MapaMeTpbl  Iporecca
yIpaBIeHHUS U3MEHEHUSIMHU B OpraHU3aIUsIX
yMmeer

aHAJIM3UPOBATh  MPOLECCHl U MPOOIEMBI
IPAaKTUKU YIOPaBIEHUS OPTaHU3alMOHHBIMU
U3MEHEHUSIMH, HaXOAHTh myTH ux
3¢ (HEeKTHBHOTO pa3pelieHusl B yIpaBIeHYECKOM
MPaKTHKE; MPOCKTHPOBATh U OCYIIECTBIATH
MPAKTHYECKYIO peanu3anuo
OpPTaHMU3AIMOHHBIX W3MEHEHUH; HCIOJIb30BaTh
OpPTaHMU3AIMOHHBIM OMBIT JJIsi TOBBIIICHUS
nokazareneid 3(h(PEeKTUBHOCTH JeSITENbHOCTH
OpTraHU3aI’

BJIajIeeT

HaBBIKaMU TIPUHSTHS yIPaBICHUYECKHUX
pellleHuH, CBSI3aHHBIX C OPTaHH3AIMOHHBIMHU
W3MEHEHUSIMU

3. Yka3anue MecTa JUCHHMILIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrPaMMBbl

Jannast tuciuIuiiHa (MOyib) BKiIoueHa B biok «lucuumnunet, moaynn» b1.B.J1B.02.02
OCHOBHOM MpodeccCHoHaNbHOM 00pa3oBaTenbHOM mporpaMmMbl 38.03.02 MeHeIKMEHT U OTHOCHUTCS K
qyacTu, GOpMUPYEMON yIacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH y4eOHOTO IIaHa.

No
/o

[IpenmecTByronme JUCHUILTMHBI

KOI[ N HAMMCHOBAHUEC MHAHUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

1 |[Teopus opranuzauuu

OIIK-1.2, OIIK-1.3




MeTobl ¥ MOJIEH TEOPUHU YIIPABICHUS

OIIK-1.4, OIIK-1.5, OIIK-2.1, OIIK
-2.2

PazpaboTka ynpaBieHYeCKUX peIIeHHi

OIIK-3.1, OIIK-3.2, OIIK-3.8

Teopust opranuzanvu
MeToIbI ¥ MOJICITH TEOPUHU YIIPABICHHUS
Pa3paboTka ynpaBiIeHUECKUX pelICHUI

[Tocnenyromye TUCITUTITMHBI

KOII U HAMMCHOBAHUEC MHHUKATOpa
JOCTHXKCHUA KOMIICTCHIINHN

buznec-nnanupoBanue

OIIK-4.6, OIIK-4.7

BrImonHeHue 1 3amunTa BBITYCKHOW KBATH(PUKAITMOHHON
paboThI

VK-1.1, YK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, YK-3.1, VK-3.2,
VK-3.3, VK-3.4, YK-3.5, VK-3.6,
VK-4.1, YK-4.2, VK-4.3, VK-4.4,
VK-6.1, YK-6.2, YK-6.3, VK-6.4,
VK-6.5, YK-7.1, YK-7.2, VK-7.3,
VK-7.4, VK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, YK-9.2, VK-9.3,
VK-10.1, VK-10.2, YK-10.3, VK-
10.4, YK-10.5, VK-11.1, YK-11.2,
VK-11.3, OIIK-1.1, OITK-1.2, OTIK-
1.3, OTIK-1.4, OTIK-1.5, OITK-2.1,
OI1K-2.2, OTIK-2.3, OTTK-2.4, OTIK-
3.1, OIIK-3.2, OIIK-3.3, OTK-3.4,
OI1K-3.5, OIIK-3.6, OITK-3.7, OTIK-
3.8, OIK-4.1, OIIK-4.2, OTIK-4.3,
OIIK-4.4, OTIK-4.5, OITK-4.6, OTIK-
4.7, OTIK-4.8, OTIK-5.1, OIIK-5.2,
OI1K-6.1, OTIK-6.2, OTIK-6.3, TTK-
1.1, TIK-1.2, TIK-1.3, TIK-1.4, TIK-
1.5, TIK-1.6, TIK-1.7, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-2.4, TIK-2.5, TTK-
2.6, IK-2.7, TIK-2.8, TIK-2.9, ITK(L])
-1.1, IK(1)-1.2, TIK(1)-1.3, TK(1)-
1.4, VK-5.1, YK-5.2, VK-5.3, VK-
5.4, VK-5.5, VK-5.6

Hay‘{HO'I/ICCHe,I[OBaTeJILCKaﬂ pa60Ta

OIIK-1.3, OIIK-1.4, OITK-4.3, TIK-
1.6, YK-4.1, VK-4.3

4

Puck-MeHe»KMEHT

[1K-2.4

5

VYnpaBneHue pucKaMyu HHBECTHIITMOHHO-CTPOUTEIBHOTO
MIPOEKTA

[1K-2.4

4. O0beM QUCHUIIMHBI (MOAYJISA) B 324€THBIX €IMHULAX C YKAa3aHHEM KOJINYeCTBA aKaJeMHYeCKNX
4acoB, BbIICJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4Yalluxcs ¢ npenojasaresieM (110 BUAaM y4eOHbIX
3aHATHIA) M HA CAMOCTOSAATEJIbHYI0 pa0oTy 00yUYaromuxcst




W3 HuX yackl Ha

Cemectp

Bu e€bOHOi1 paboTHI Beero MPAKTHYECKYIO
o P Hacos lI)IO,III"OTOBKy 6
Yy
KoHTakTHas padora 64 64
Jleximonnsie 3ansatus (JIek) 32 0 32
IIpaktuueckue 3ausatus (I[p) 32 0 32
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIBTAllMH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 04
KOHTPOJBHBIM padotam (PI'P) ' '
KOHTaKTHas pab0Ta Ha aTTeCTaIMIO (C1aJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOW pabOoThHI 0,4 0,4
(npoekTa); cnaua KOHTpOJIbHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTALMIO B CECCHUIO 0.25 0.25
(KoHCYIBbTaNHSA TIepe YK3aMEHOM H clradya ' '
Yachbl HA KOHTPOJIb 8,75 8,75
CamocTositeabHas padora (CP) 70,2 70,2
O61masi Tpy10eMKOCTh AUCHUIIIIMHBI (MO1YJIs1)
qacel: 144 144
3a4eTHbIe eIMHUIbI: 4 4




5. Copep:kanne IUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHueM

OTBECJICHHOI'0 HA HUX KOJINYECTBA aKaACMHU4Y€CKUX YaCOB U BU/10B y‘lCﬁHLIX 3aHATHH

5.1. Tematuueckuit maH AUCUMIUIAHBI (MOYJIS)

Pazgensl JUCHUITIIINHBI

Cemectp

KonTakTHast padoTa (110 yueOHBIM

3aHATHSIM), Yac.

JIEKIIUHA

I13

JIP

13 HUX
Ha
NpaKTH-
YECKYIO
HOArO-
TOBKY

BCEro

BCEro

U3 HUX
Ha
MPaKTH-
YECKYIO
MOArO-
TOBKY

BCEro

U3 HUX
Ha
MPaKTH-
YECKYIO
MOAT0-
TOBKY

CP

Bcero,
gac.

Kon
HHIAKATOP
a
JOCTHKEHH
1
KOMIIETEHI]
1505

1 paznen. Teopernueckue
OCHOBBI OpPraHU3aIMOHHBIX
n3MeHeHui. Opranuzanus u
OKpY’KaroIas cpea

1.1.

Teopernyeckrue OCHOBBI
OpraHMu3alMOHHBIX H3MEHEHUH.
Opranu3zanus U OKpyKarorias
cpena

8,6

16,6

I1K-1.5

2 pazaen. MeTogoIorn4ecKue
aCIEKThl yIIpaBICHUS
NU3MCHCHUSIMHU

2.1.

MeTtoponorunueckue acleKThbl
YHpaBJICHUA U3MCHCHUAMU

8,8

16,8

IIK-1.5

3 pazaen. JKusHeHHBIN 1TUKIT
OpTraHU3aIu U 0COOCHHOCTH
YiIpaBJICHUA U3MCHCHUSAMUA Ha
€ro JTarax

3.1.

JKU3HeHHBIN UK
OpraHu3aIi ¥ 0COOCHHOCTH
yIpaBJICHUS] U3MEHEHUSIMU Ha
ero srarax

8,8

16,8

[K-1.5

4 paznen. OCHOBHBIE CTPAaTErvu
OpTraHHU3allMOHHBIX N3MEHEHHI:
OpraHU3alMOHHOE
MPOEKTUPOBAHUE U
OPraHM3alOHHOE PA3BUTHE

4.1.

OcHOBHBIE CTpaTeruun
OpraHru3alMOHHBIX W3MEHECHHUIA:
OpraHru3alilMOHHOC
IMPOCKTUPOBAHUC U
OpTaHHU3allMOHHOC PA3BUTHC

8,8

16,8

I1K-1.5

5 pazaen. Opranu3ainoHHas
KyJIbTypa KaKk 00BEKT
W3MEHEHUN U HHCTPYMEHT
pa3BUTHUS OpTraHU3aIIUM.
Konnemnius opraHn3aiiiOHHOTO
oOydeHus

5.1.

Opranu3anuoHHas KyJabTypa
KaKk 00BEKT U3MEHEHUH 1
UHCTPYMEHT Pa3BUTHS
opranu3zanuii. Konnenmus
OpPraHU3aIMOHHOr0 O0yYCHHUS

8,8

16,8

[1K-1.5




6 paznen. ConpoTUBIICHHE
OpraHU3allMOHHBIM
U3MCHCHUAM U METOAbI UX
Opcoa0JICHUA: MOTUBALlUA U
KOMMYHHUKAlLIMU B YIIPABJICHUU
NU3MCHCHUAMU

6.1.

ConpotuBieHue
OpraHHu3alOHHBIM
M3MEHEHHUSAM U METObI UX
MIPEO0JCHHS: MOTUBALUS U
KOMMYHHKAIUHU B YIIPABJICHUU
W3MEHEHUSIMU

16,8

[IK-1.5

7 paznen. ConpoTUuBIICHHE
OpraHM3allMOHHBIM
U3MCHCHUSAM U METOAbI UX
MPEOJOJICHUS: YIIPABIICHUE
I'pyliioBbIM IIOBECACHUEM B
MPOoIIECCe UBMEHCHUM: BJIACTh U
CTUJIM PYKOBOJCTBA

7.1.

ConpotuBieHue
OpraHHU3alOHHBIM
WU3MEHEHUSM U METObI UX
MIPEOJIONICHUS: YIIPaBICHHE
TPYMIOBHIM MOBEJICHUEM B
mpolecce M3MEHEHHI: BIacTh U
CTHJIM PYKOBOJICTBA

16,8

[IK-1.5

8 pasnen. Moaenu BeiOOpa
CTpaTerui pa3BUTHUS
OpraHU3aIHH

8.1.

Monenu BeIOOpa cTpaTeruit
Pa3BUTHSI OPTaHU3ANU

16,8

[K-1.5

9 paznen. MHast kKoHTaKTHAst
paborta

9.1

WNHuas xoHTakTHas pabora

0,8

[IK-1.5

10.

10 paznen. Kontpons

10.1

3ayer ¢ OIEHKOH

[IK-1.5

5.1. Jlekuuun

Ne
pasng

HaumenoBanue paznena
U TEMBI JIEKITUU

HanmenoBaHue u KpaTKO€ COACPIKAHUC JIEKITHM

TeopeTnyeckre OCHOBBI
OpraHU3aIMOHHBIX

1 W3MEHEHUM.
Opranuzanus u

OKpYyXKaroIas cpesa

TeopeTnyeckue OCHOBBI OPTaHU3AIMOHHBIX U3MEHEHMI

CucTeMHBIN MOJIX0/: OCHOBHBIE XapaKTEPUCTUKU U CBOMCTBA CUCTEMBI.
ITporieccHbI MOAX0: OCHOBHBIC (DYHKIIMH MPOIECCca yIPaBICHHUS.
HHTerpanus CUCTEMHOTO U MTPOLIECCHOTO TTOX0/a: «IIPOIIECC B CUCTEME
B MOJIENIN «YEPHOTO AMKay, [IporiecCHO-CUCTEMHBIN TTOJIXO0M: «CUCTEMA B
MpoIIecce», MOJIEIb «OEIIOro SAIUKaY; «OM3HeC-TIPOIeCC-PENHKUHUPHUHT Y.
KomrmekcHbli, THTErpalimOHHbIN, CUTYallMOHHBIA, MAPKETUHT OBBIH,
HOPMAaTHBHBIHN, MOBEICHUSCKUH ¥ ()YHKIIMOHAIBHBIN MOIXO0JIBI K
HCCIIEIOBAHPIO U3MEHEHUM.

Teopernyeckrue OCHOBBI
OpTraHU3aIMOHHBIX

1 W3MEHEHUH.
Opranuzanus u

OKpY>Karomas cpeaa

Opranm3anus 1 OKpy>Karolias cpeaa

BsaumopeiicTBue opranuzanuu ¢ okpyskarouieit cpefoi. Ponb dakropos
BHEIIIHEW Cpeibl B YIPABICHUU U3MEHEHUSIMU: TEOPUS
MOHoOToNMMcTHYeCKON KoHKypeH1uu ([I.Poduncon, D.Uembepnun),




Teopus pecypcnoit 3aBucumMocTi (K. Akb0OHO), TeopHst OrepauoOHHBIX
(Tpan3zakunoHHbIX) u3aepxkek (P.Koy3), nomynsiuonHo-3ko00ruueckas
Teopus (TEOpHsl €CTECTBEHHOTO 0TOOPA), TEOPHsS GOPMUPOBAHUS
KU3HECocoOHOU cTpyKTypsI (I'. MuHTIOEPT), TEOpHS palliOHATHHON
CIIY9aifHOCTH (TEOpHsl CIIydallHbIX TpaHChopMaImii), Teopus
«COLUATIHOTO MapTHEPCTBAY.

praBJIeHI/Ie HU3MCHCHUAMU, UX BUJblI U IIPUYHMHBI BOSHUKHOBCHM

Meronomnornieckue Buapl uameHeHuit 1 ux npuyuHbl. [[0OJIMTHKKN U3MEHEHUH: TUPEKTUBHAS
aCICKTBI YIPABICHUA | 16 rprryka, moauTHKA HEPEroBOPOB, IIOIUTHKA JOCTIDKCHUS OOLIMX eNei,
M3MCHCHIAMU AHATUTUYECKAs TIOJTUTHKA, MIOJIUTUKA P00 U OIIHOOK.
Mopenu yrnpaBiieHHs] K3MEHECHUSIMHU
Mopenu ynpaBiieHHs] K3MEHEHHUSIMHU: MOJIEIIN TIEPEXO0HOTO MIEPHUO/Ia,
Merogonornyeckue | MOJETb IIOCTENEHHOr0 HapamuBanus, Mmoaens «EASIER», monens
aCIICKThI YIIpaBiIeHHs | YIIPABICHHS HM3MCHEHUAMH C MO3ULUHI POLECCHO-CHCTEMHOTO IOAX0/1a.
M3MEHEHUSIMH [IpuHsATHE pelIeHU PU yIPABJICHUH H3MEHECHHUSIMU B OpTaHU3AIINH

MOACIb KapHerH, MOICIIb MHKPEMECHTAJIbHOI'O IIpOLeCCa IMIPUHATHUA
peH.IeHPIﬁ, MOZCIIb «KMYCOPHOI'O AITHUKAY.

JKn3HeHHBIN ITHKIT
OpraHHu3aIyu U
0COOEHHOCTHU
YIIpaBJICHUS
W3MEHEHHUSIMHU Ha €ro
JTanax

Mopneny )KU3HEHHBIX UKIIOB OpraHu3aluu

Mopenu )KU3HEHHBIX IIUKIIOB opranu3anuu: moaens M. Anuzeca, A.U.
[Ipuroxuna, MOJEIb OpraHu3alMOHHOr0 pa3Butus JI. Jlanko, Moaens
pa3BuTHUsA U Kpu3uCcoB pocta JI. I'pelinepa.

JKu3HEeHHBIN UK
OpraHU3aIMH |
0COOEHHOCTH
YIPaBJICHUS
W3MEHEHHUSIMH Ha €ro
JTamax

VrpaieHre U3MEHEHUSIMH 110 3TaraM )KM3HEHHOTO LIMKJIa OpraHnu3aluu
VYipasieHrne U3MEHEHUSIMH 110 3Taram )KM3HEHHOTO IUKJIA OPraHnu3aluu.
VYipaBieHne U3MEHEHUSIMU OPTraHU3allMOHHBIX CTPYKTYP 110 CTaAUSIM
JKU3HEHHOIO LIMKJIAa OpraHu3alyy. YIIpaBIeHUE U3MEHECHUAMU
OpraHU3alMOHHBIX CTPYKTYP 10 CTAAUAM XKU3HEHHOIO LIMKJIA.

OCHOBHBIE CTpaTeruu
OpraHrU3alMOHHBIX
N3MEHEHMIA:
OpraHn3aIMOHHOE
MPOEKTUPOBAHUE U
OpraHn3aIMOHHOE
pas3BUTHE

CyImHOCTh OPraHN3allMOHHOTO TPOEKTUPOBAHMUS

CyIHOCTh OPraHU3allMOHHOTO MPOEKTUPOBaHMsl. OCHOBHBIE ATAIIbI.
OpranuzanvoHHBIN IPOEKT U €ro BUAbl. KoHLenus opranu3aiioHHOTo
npoekTrpoBaHus. Opranu3zamus Kak 00beKT OPTIPOSKTUPOBAHMUS.
[TpyHIMIIBI TPOEKTUPOBaHUs oprann3anuu. CocTaBHbIE YaCcTH
CHUCTEMHOI'0 IOJIX0/1a K IPOEKTUPOBAHUIO OPTraHU3alMOHHON CTPYKTYPBI.
CuTyallMOHHBIN ITOAXOJ K IPOEKTUPOBAHUIO OPraHU3allUU. JTaIbl
IIOCTPOEHHUS U IPOEKTUPOBAHUS HOBOW OpraHU3aliH.

ITonxobl K MOCTPOEHUIO OPTAaHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS.
[TpoexTrpoBaHre U3MEHEHUH B (PYHKIIMOHUPYIOIIEH OpraHu3auy. DTarbl
OpraHU3aIMOHHOIO IPOEKTUPOBAHUS B (PYHKIIMOHUPYIOILEH OpraHU3alHH.
AHanu3 cyuiecTByIoIel CTPYKTYphl OpraHU3aluy Kak OJMH U3 AJIEMEHTOB
oprapoektupoBanusi. OCHOBHbIE IPUHIUIIBI JUATHOCTUPOBAHUS
opranuszanuu. PopMrpoBaHue oOIIeH CTPYKTYPHON CXeMbI (KOMITO3UIIUH )
opranu3zaiuu. PazpaboTka coctaBa noapasaeiaeHuil B OpraHu3auy 1
CBsA3el Mex Ay HUMH (CTpKyTypu3amus). OnpenenaeHue nopsjaka
(GYHKIIMOHUPOBAHUSI CUCTEMBI yIIpaBJIeHUs (perjJaMeHTanus) B
opranu3anuu. Buibl cTpyKTypbl OpraHu3allMOHHBIX OIpa3AeeHui U UX
anmnaparoB yIpasiieHHus. MeTo bl OpraHu3alMOHHOTO MPOEKTUPOBAHUSI.

OCHOBHBIE CTpaTeruu
OpraHr3alMOHHBIX
N3MEHEHMI:
OpraHu3aIMOHHOE
MPOECKTUPOBAHUE U
OpraHu3aIMOHHOE
pa3BUTHE

Pecypcsl [u1s1 ©”3BMEHEHHSI U pa3BUTHUS OpTraHU3ALMI

Pecypcsl U1t n13MEeHEHHs U pa3BUTUs opranu3anuil. [I[puHnmn
CUHEPreTHKHU B opranu3zanuu. Heo0xoumble ycaoBUs: OpraHu3aluu
CHUJIbHOM KOMaH/bl M COBEPIICHCTBOBAHUS CTUIIS yIIpaBiaeHus. Monens
opraHu3anoHHbIX n3MeHeHn K. JIeBuHa: pasmopaxuBaHue - U3MEHEHNE
— 3amopaxuBanue. Matpuna nposenenust usmenenuii [1. [1sro0. OGpaTHas
CBS3b B OPTaHU3ALMOHHOM Pa3BUTUU. OpraHU3allMOHHOE Pa3BUTHE U




camooOyuaroreiics opranuzanus. O0ydeHue u HaydeHue. J[BoitHas neTist
HayuyeHus: K. Apmxupuca. XapakTepuCTUKH caMOOOyJaroeicst
opraHuzaiuu. VICTOUHUKH CONTPOTUBIICHUS] U3MEHEHUSIM. METOIbl CHATHS
CONPOTHUBIICHUS U3MEHEHUAM. [[pUHLIUIIBI BOBJICUEHHOCTU COTPYAHUKOB
. IIero. Mogens Merop cHATHS COPOTUBIEHU U3MEeHEHUAM KoTrepa-
Ine3unrepa. Kpurepuu s¢pdexruBHocTH.

Opranu3anyoHHas
KyJIbTypa Kak 00bEKT
H3MEHEHUH B
WHCTPYMEHT Pa3BUTHUS

[ToHATHE ¥ CYILIHOCTH OPraHU3aLMOHHON KYJIBTYPbI

[TonsiTe M CYIIHOCTh. YPOBHH OPTaHU3ALMOHHON KYJIbTYpPHI (MOJIEIH
O.1lleitna). Conepxanue opraHU3alMOHHON KyJIbTYphl (Mozaeib .
Xappuc - P. Mopan). Biusinue KyJIbTypbl Ha OpraHU3allMOHHYIO
nestenbHOCTh (Monens B.Care, mogens T.Ilurepca - P.Yorepmena). Tunsi
OpraHU3allMOHHON KYJIBTYphI: OIOpOKpaTHUecKasi, OpraHu4ecKas,

OpraHu3ariy. NpeaAnpuHUMATENIbCKas, mapTucunaruBHas. Tunosorus no Y. XsHau:
Konuenuus KyJIbTypa BJIACTH, KYJIbTypa POJIM, KYJIbTYypa 3ajJia4, KyJIbTypa JUYHOCTH.
OpraHusallMoHHOro KopnopaTuBHas KyJabTypa Kak TUIl OpraHU3alMOHHON KYJIbTYPHI.
obyuenns CpaBHEHHE KOPIIOPATUBHOTO ¥ MHIWBUAYATHCTHICCKOTO THIIOB
OPraHU3aLMOHHON KYJIbTYPBI.
OpraHu3anuoHHas OcHOBHBIC ()YHKIIMHM OPTaHU3aIMOHHOM KYJIbTYPbI

KyJIbTypa Kak 00bEKT
U3MEHEHUU U
WHCTPYMEHT Pa3BUTHS

OcHoBHbIE (YHKITUN OPTaHU3ANNOHHON KYJIBTYPhI: BOCIIPOU3BOJICTBO,
peryJIMpoBaHHE JACSATCILHOCTH. [|OMOHUTEbHBIC (DYHKITHH
OPraHU3aLMOHHON KYJIbTYpbl: OXpPaHHasl, 3aMEIA0IIAsA, PA3BUBAIOLLIAS.
YnpaBieHYeCKUE NEIU OPraHu3aLMOHHON KYJIbTYPbI:

OpraHu3aluil.
Konuenus CaMOUJICHTU(UKAIUS, 31PaBbIil CMBICII, TPEIAHHOCTD JCITy, COXPaHCHHE
OpraHM3aLHOHHOTO COITMAJIbHOM CTAOMIBHOCTH. MeTO bl TMAarHOCTHKHA OPraHU3aIlMOHHON
obyueHus KyJbTypbl. MeTObI yIIPaBICHUS OPraHU3alMOHHON KYJIbTYPOM.
[TpuurHBI CONPOTHBIICHUS U3MCHCHUSIM
[TpuunHBI cOnpoTUBIICHUS U3MEHEHUSIM. Mojienb «cuiaoBoro mois» K.
JleBuHa. Y 10BKM-MaHUIYJSALMU. METOABI PEOI0ICHUS COTPOTUBIICHUS
W3MEHEHUSIM: HH()OPMUPOBAHKE U OOIICHHUE, yYaCTHE U BOBJICUCHHOCTb,
MOMOIIIb U TTOAJIEPXKKA, IEPETOBOPHI U COTTIAIICHUS, MAHUTTYJIALINH U
KOOIITAllNH, IBHOE U HESBHOE NMPUHYXACHUE, MOOOUHT U OYIIJTUHT.
Conporunennue MoTuBanys yrpaBIeHUH H3MEHEHUSAMU: UCTIONL30BAHUE PA3IMIHBIX
OPraHHU3allMOHHBIM | 1eoppif MOTHBALMK HA PA3JIMYHBIX dTAlaX KM3HEHHOTO IUKIIA

W3MEHEHUSM U METObI
WX TPEOJOJICHUS:
MOTHBAIIHS U
KOMMYHHUKAIINH B
yIpaBIeHUU
WU3MEHEHUSIMU

OpraHu3aluy; Y4yeT BO3PAaCTHBIX, TUHIHYECKUX U MOJIOBBIX CBOWCTB
JUYHOCTH B YIPaBJIE€HUU U3MEHEHUSAMU. DJIEMEHTHBIN COCTaB Ipoliecca
MoTuBanuu. OCHOBHBIE TEOPHH MOTHUBALIMHU U UX POJIb B IIPOLIECCE
yIpaBiIeHUs U3MEHEHUSIMU — TEOPUU IICUX0aHanu3a: Teopuu 3.Ppeiina,
A.Annepa, O.®poma, K.I'.FOnra; Teopun nayuenus: 1.I1.11aBnoga,
J.b.Yorcona, b.®. Cxunnepa, K.JIeBuna; cofepxarenbHble TEOpUU
MOTHBAILIMM: UHTEPAKTUBHAsS Teopust MoTuBauu A.Macnoy, Teopus
J.MaxkKnemnanna, reopus nosa K.JIeBuna u z1p.; npoueccyaibHble
TEOPUU MOTUBALIMU: TEOPUS OKUIAHUM, TEOPUS CIPABEINBOCTH, TEOPUS
oboramieHus Tpyaa u Teopus xapakrepuctuku padbot C.CuHka u ap.
Oco0eHHOCTH MOTHBAIIMH NTEPCOHANA B )KU3HEHHOM LIMKJIE OpTaHU3aI[1H.

ComnpoTuBieHne
OpraHU3aIOHHBIM
W3MEHEHUSM U METOIBI
WX TPEOJIONICHUS:
MOTHBAIIHS U
KOMMYHHUKAIIUH B

Mopnenn MeXIMYHOCTHBIX U MEKTPYIITOBBIX KOMMYHHMKAIIUN B
OpraHu3aIuu

Mopenn MEeXITMYHOCTHBIX U MEKIPYIITOBBIX KOMMYHHUKAIUN B
OpraHu3aly, peaanu3anns KOMMYHUKALHUN 10 3TalnaM )KHU3HEHHOTO IIUKJIa
opranmsanuu. [Iponecc kommyHukanuu. KoMmmyHHKallmOHHBIE CETH.
Kommynukarmonsslie nomexu. OCoOOEHHOCTH peaan3alui KOMMYHUKAIIUN
Y METOJIbl MOBBIIIEHUS UX 3PPEKTUBHOCTH B MPOLIECCE YIIPABICHUS

yIpaBJIeHUU
W3MEHEHUSIMU W3MEHEHUH B CTPYKTYPE KU3HEHHOTO IIUKJIA OPraHU3al1u.
ComnpoTuBicHHE VYnpasieHnue rpynmnoBbIM MTOBEIEHHEM B TIPOIIECCE H3MEHEHUH.
opranuszaiuonasiM | OcOOEHHOCTH yripaBinenus GopManbHON U HEHOPMABLHOM IpyIamMu B

HU3MCHCHUAM U MCTOAbI

mporiecce U3MEHEHUN. Y CII0BHs opraHu3anuu 3PGEeKTUBHON KOMaHA0K




HUX MPEOJOJICHUS:
YIIPABJICHHUE TPYIIOBBIM
MOBEJICHUEM B TIpoOlIeCcCe
M3MEHEHUM: BIACTh U
CTWJIA PYKOBOJICTBA

paboTel. TexHOMOTHY yIIpaBICHUS U3MCHEHHUSIMU, HATIPaBIICHHBIMU Ha
COLMAJIBHOE MMAPTHEPCTBO, PABEHCTBO B BO3MOXKHOCTAX KapbEPHOT'O POCTA,
€IMHCTBO MHIUBHUIYaTbHBIX U OOIINX IeJIeH, YKpEeTUIeHne UMHIKA
OpraHM3allfy U CO3AaHHUE OJIATONIPUATHON CONUATBLHOM CPEIbI.
Oco0eHHOCTH yIpaBJICHHS PA3BUTHEM OPTaHU3AIMOHHON KYIbTYPHI.
[Toaxoasl K yIpaBIeHUIO OPrKYJIbTYPOM U MEXaHU3MBI UX PEAU3ALUU.
MeTosl IpeoofieBaHusl 6aphEPOB MO0 U3MEHEHHIO OPTKYJIBTYPHI.

ConpoTuBieHue
OpraHHu3alOHHBIM
W3MEHEHUSM U METO/IbI
UX MPEOJIOJICHUS:

BrnacTp 1 cTuiM pyKOBOJCTBA B YIIPABJICHUH U3MEHEHUSIMHU, TPOOIIEMBI
yIpaBieHUs! IEPCOHAIOM

BrnacTb 1 cTuiIM pyKOBOJCTBA B YIIPABJIEHUH U3MEHEHUSIMU, POOTIEMBI
ynpaieHus nepconanom. Oco0eHHOCTH pean3anuu GopM BIACTH U
CTHJIEH PYKOBOJICTBA B yIPABICHUH U3MEHEHHUSIMU Ha 3TAIax >KU3HEHHOTO

! yIpaBJIeHKE FPYIIOBBIM | IUKIIA Opranu3anuu. IIpo6ieMel pyKOBOACTBA IEPCOHAIOM U BAPUAHTEI
HOBEJICHUEM B IIpoLecce |UX pa3peileHus. Y cioBus 3G (GEKTHBHOrO MCIIOIb30BaHus (POPM BIACTH U
W3MEHEHUI: BIACTh U | CTUJIEH PYKOBOJCTBA B CTPYKTYPE KU3HEHHOTO IIUKJIa OPraHu3alluu.
CTHJIA PYKOBOJICTBA
Monenu BeIOOpa cTpaTerun pa3BUTHS OPTaHU3AIINN.
Mopenu BeiGopa Monenu BeIOOpa cTpaTeruy pa3BUTHS OPTaHU3AIUN: KIIACCHYECKast
8 cTpaTeruii pasButus | MOJIEJb CTPATETMYECKOTO aHATM3a U TLIaHupoBanus (mozens ADL/LG).
OpraHu3aIyu Mopenb Xodepa-Ilennens. Moaenb 100aBIeHHONH SKOHOMHUYECKOM
ctoumoctu EVA.
MeTouKH TUarHOCTHKU COCTOSIHUSI OPTaHU3aI[uU U TEXHUKU
Monenn Bbi6opa KCIOJIb30BAHMS MOJEIECH.
8 CTpaTeruii pa3BUTUs

OpraHu3aIu

MGTOILI/IKI/I IUATrHOCTUKHN COCTOSSHUA ODFaHI/IBaHI/II/I U TCXHUKHN
HUCIIOJIL30BAaHUS MOJEEH.

5.2. IlpakTudeckue 3aHsITHs

HaumenoBanue pasziena

pj:;fﬂ M TEMBI IPAKTHIECKHX HanMmeHnoBanwue 1 conepikaHre MPAKTHICCKUX 3aHATUI
3aHIATHN
Teoperuueckue 0CHOBBI | T€OpPeTHUECKHE OCHOBEI OPraHM3allMOHHBIX M3MEHEHUM
OpraHM3aluOHHBIX Jloknazpl o TeMe 3aHSATHUs
1 U3MEHEHUM.
Opranuzanus u
OKpYXKaroIas cpesia
Teopernueckue ocHoBbl | Opranusanys 1 OKpy Karomas cpesia
OpraHU3alMOHHBIX Keiic mo Teme 3anaTus
1 W3MEHECHUH.
Opranuzanus u
OKpY>Karolas cpesa
Metogonorndeckue | YIpaBJIieHHE U3MEHEHUSMU, HX BUBI U IPUIHHBI BO3SHUKHOBCHHS
2 acriekThl ynpasienus | KeWcel mo teme 3aHATHSA
U3MCHEHUSIMHU
Metononorndeckue | Mojenu ynpaBlieHUs U3MEHEHUSIMU
2 acriexTsl yupasienuss | Kelcsl 1o treme 3ansaTus
U3MCHEHUSIMHU
JKH3HEHHBIA [THKT Moeny )KU3HEHHBIX [TUKIIOB OpraHu3alnun
OpraHu3aIy U Keiic no Teme 3ansTus
3 0COOCHHOCTH
yIpaBIeHUS
W3MEHEHHUSIMHU Ha €To
JTamax
3 KU3HEHHBIA THKIT YrpaiieHne U3MEHEHUSMH T10 dTAIaM XU3HEHHOTO IHKJIA OpTaHU3aIHH

opraHnu3alivii 1

Kelic mo Teme 3ausaTus




0COOCHHOCTH
yIIpaBICHUS
M3MEHEHHUSIMH Ha €T0
JTanax

OCHOBHBIE CTpaTETUU
OpraHU3aIMOHHBIX
W3MCHECHUM:
OpraHU3aIOHHOE
MIPOSKTUPOBAHKE U
OpraHU3aIOHHOE
pa3BuTHE

CylIHOCTh OPraHU3alMOHHOTO MTPOCKTUPOBAHMS
Keiic mo Teme 3aHsaTus

OCHOBHBIE CTpaTeTuu
OpraHU3aIMOHHBIX
W3MEHCHU:
OpraHU3aIMOHHOE
MIPOCKTUPOBAHUE U
OpraHU3aIMOHHOE
pa3BUTHE

Pecypcsl 11t U3MeHEeHUsI U Pa3BUTHUS OpTaHU3alUN
[Toctpoenue matpuilsl npoBeaeHus uaMmenenuit /1. I1sro

OpranuzanoHHas
KyJbTypa KaKk 00bEKT
U3MEHCHUH U
WHCTPYMEHT Pa3BHUTHS
opraHu3aluii.
Konnenmms
OPTaHU3aIMOHHOTO
oOydeHus

[ToHsiITHE M CYITHOCTH OPraHU3ALMOHHON KYJIBTYPhI
Keticel mo Teme 3aHsATHS

OpranuzanoHHas
KyJbTypa KaKk 00bEKT
U3MEHCHUH U
WHCTPYMEHT Pa3BUTHUSA
OpraHu3aIui.
Konnenuus
OpraHU3aIMOHHOTO
oOy4eHust

OcHoBHbIe (HYHKITUN OPTaHU3ALUOHHON KYJIbTYPhI
Kelicel o Teme 3aHATUS

ConpoTuBieHne
OpraHHU3aIlOHHBIM
W3MEHEHUSM U METOIBI
WX TPEOJIONICHUS:
MOTHBAIIHS U
KOMMYHHUKAIINH B

[IpryrHBI COMPOTUBIECHUS N3MEHEHUSIM
Keiicel mo TeopusiM MOTHBaIMU

yIpaBIeHUU
W3MEHEHUSIMU
ConpoTHBJICHHE Monenyu MEeKIMYHOCTHBIX U MEXTPYITIOBBIX KOMMYHUKAIIUN B
OpPraHU3alMOHHBIM | OpPraHHU3aluU

U3MCHCHUAM U METO/IbI
X IPCOJOJICHUA:
MOTHUBAIIUA U
KOMMYHUKAaIIUN B

Keticel mo TeMe 3aHATHS

yIpaBJICHUU
W3MEHEHUSIMH
ComnpoTupIieHHe YupasieHue rpynmnoBsiM NOBEICHUEM B IIPOLIECCE U3MEHEHUM.
OpTaHM3AIHOHHBIM Keiicel 1o Teme 3aHATHS

W3MEHEHUSM U METOJIbI
WX TIPEOJIOJICHUS:
yIpaBlieHUE




TPYIIIIOBBIM
MOBEJICHUEM B IPOIIECCE
H3MEHEHMI: BJIaCTh U
CTHJIM PYKOBOJCTBA

ComnpoTuBieHue
OpraHU3alMOHHBIM
M3MCHCHHUSM U METOJbI
UX TIPEOOJICHHS:
yIIpaBJICHUE TPYIITIOBBIM
MOBEJICHUEM B ITpoOlIeCcCe
M3MEHEHUM: BIACTh U
CTUJIM PYKOBOJCTBA

Bitacth 1 cTHIM PYKOBOJICTBA B YIIPABJICHUH U3MCHCHHUSIMU, IIPOOJICMBI
YIIPaBJICHUS TIEPCOHATIOM
Keticel 110 TEME 3aHATUSI

Mopenu BeIOOpa
CTpaTeruii pa3BUTHUS
OpraHHu3aIuu

Mogenu BbIOOpa CTpaTeruu pa3BUTHUS OpraHU3ally.
Keiicel Ha TeMy 3aHATHS

Mopenu BeIOOpa
CTpaTeTui pa3BUTHUSA
OpraHu3aluuu

MeToauKky JUarHOCTUKU COCTOSIHUS OpraHU3alui U TEXHUKU
HCIIOJIB30BAaHUS MOJIEIEH.
Keiicel Ha TeMy 3aHATHS

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

Ne | HaumeHoBaHue pasnuena .
ConepxaHue caMOCTOSITEIIBHONH pabOThHI
pa3n| JHUCHMILIMHBI M TEMbI
Teoperuueckue 0cHOBBI | T€OpPeTHUECKHE OCHOBEI OPraHM3allMOHHBIX M3MEHEHUM
OpraHU3alUOHHbIX N3ydenue nurepaTypsl O TeMeE 3aHATHUS
1 M3MEHEHUIA.
Opranuzanus u
OKpYXKaroIas cpesa
Merogonoruueckue | MeTOI0JIOTMYECKUE aCTIEKThI YIIPABICHUS U3MEHECHUSIMHU
2 acIeKThl ynpaslieHus | MI3ydeHue nuTepaTyphl 10 TeME 3aHATHS
U3MEHEHHUSIMH
YKU3HEeHHBII UK JKW3HEHHBIN UK OpraHU3alii 1 OCOOCHHOCTH YIPaBIICHUS
OpraHU3aIyH | W3MEHEHHUSMH Ha €Tro dTarax
3 0COOEHHOCTH N3ydenue nurepaTypsl 1O TEMeE 3aHATHUS
YIIPaBJICHUS
M3MEHEHHUSMH Ha €T0
JTamax
OcHoBHble cTpaternn | OCHOBHBIE CTPATETMU OPraHU3ALMOHHBIX H3MEHEHHH: OPraHNU3alIOHHOE
OpraHU3aIMOHHBIX MIPOSKTHPOBAHKE U OPTAHU3AIIMOHHOE Pa3BUTHE
W3MCHEHUI: N3ydenne nurepaTypsl IO TEME 3aHATHS
4 OpraHU3aIMOHHOE
MIPOCKTUPOBAHUE U
OpraHU3aIMOHHOE
pa3BuUTHE
Opranu3aiyonHas Opranu3anyoHHas KyJabTypa Kak 00beKT U3MEHEHUH U HHCTPYMEHT
KyJIbTypa Kak 0ObeKT |Pa3sBUTHs opraHusanuii. KoHlenuus opranu3alnoHHOro o0y4eHus
W3MEHCHUI U N3ydenne nurepaTypsl IO TEME 3aHATHS
5 WHCTPYMEHT Pa3BUTHUS

OpraHu3aLui.
Konuenmus
OpraHU3aIMOHHOTO
oOyueHus




ConpoTuBieHue
OpraHU3alOHHBIM
W3MEHEHUSM U METOIbI
UX TPEOJIOJICHUS:
MOTHBAIIHS U
KOMMYHHUKAIINH B

ConpoTuBieHNE OpraHU3aMOHHBIM U3MEHEHUSAM U METO/IbI UX
IIPEOIOJICHUS: MOTUBALMS U KOMMYHUKALUU B YIIPABJICHUU U3MEHEHUAMU
W3yuyenue nureparypsl 110 TEME 3aHATUS

yIpaBlIeHUU
M3MEHEHUSAMU
ConpoTuBieHre OpraHU3aMOHHBIM U3MEHEHHUSIM U METOJIbI UX
Comnporusienue MIPEOAOJICHHS: YIIPAaBIIEHUE TPYIIOBLIM ITOBEACHUEM B IIPOLIEcCe
OPraHM3allMOHHBIM | MI3MEHEHHMH: BIIACTh ¥ CTUIIM PYKOBOJCTBA

W3MEHEHUSM U METOIbI
UX MPEOJIOJICHUS:
yIpaBieHUE TPYIIOBBIM
MOBE/ICHUEM B IIPOLIECCE
W3MEHEHUM: BIACTh U
CTHJIA PYKOBOJICTBA

W3ydeHue nurepaTypsl IO TEME 3aHATHUS

Mopenu BeIOOpa
CTpaTerui pa3BUTHS
OpraHu3aIu

Mouenu BeIOOpa cTpaTeTuid pa3BUTHUS OPTaHU3AIHAN
N3ydenue nurepaTypsl 110 TEME 3aHATHUS




6. MeToaquueckue MaTepuabl JIsl CAMOCTOATEILHOMH PadoThI 00y4AIOIIMXCS M0 TUCIUNIHHE
(Moay110)

MeTtoaudeckue peKOMEHIAlUK TPU3BAHBI IOMOYb CTYACHTaM OPTaHU30BaTh CAMOCTOSTEIHHYIO
paboTy mpH U3yYEHHH Kypca: ¢ MaTepHUaIaMy JISKIIHA U CEMHUHAPCKUX 3aHATHH, TUTEpaTyphl O OOIIUM U
CrenralibHBIM BorpocaM. CaMocTosiTeNbHAs paboTa CTY/ICHTa J0KHA OMMUPATHCS Ha CPOPMUPOBAHHBIC
HABBIKU ¥ YMEHUS, MPUOOPETEHHBIE BO BpeMs 00y4ueHus. Ciryniaress T0JDKEH MOBBIIIATh YPOBEHB
camocTosTeNIbHOCTH. COCTABIISIFOIIMM KOMIIOHEHTOM €T0 pa0doThI JOJKHO CTaTh TBOpUECTBO. Paboras ¢
JUTEPATypOii 10 TeMe CEMUHApA, JIeTaiTe BRIMTUCKU TEKCTA, COACPKAIIETO XapaKTEPUCTUKY HUITH
KOMMEHTApUH YK€ 3HAKOMOTO BaM HCTOYHUKA. [Tociie uero BepHUTECH K TEKCTY JOKYMEHTA (JKeJIaTeIbHO
MIOJTHOMY) | ITPOBEIUTE €r0 aHATN3 y)Ke B KOHTEKCTE H3yYECHHOU MCCIIeIOBATEILCKOM JINTEPATYPHI.
Boznukarompe Ha Kaxa0M dTare paboThl MBICTH CIEAYET 3aUChIBaTh. AHATN3 JOKYMEHTA CICIYET
CIeNaTh COCTAaBHOM YacThIO MPOPAOOTKH BOIIPOCOB CEMHHAPA M BBHICTYIIJICHUS CTY/ICHTA Ha 3aHSATHH.
OO6iee 3HaHue MPoOIEMBbI, 00CYKIaeMON Ha CEMUHAPCKOM 3aHSTHH, JIOJDKHO COYETAThCS C TIYOOKHUM
3HAaHMEM UCTOYHUKOB. HEeKOTOpEIE BOMPOCH! pACKPBIBAIOTCS Yepe3 3acIylIMBaHNE HA CEMUHApPaX JTOKIAI0B
U COOOIIEHUH, MOATOTOBICHHBIX CTYICHTAMHU.

YmMmenue paboTaTh C TUTEPATYPO 03HAYACT HAYUYUTHCS OCMBICIICHHO MOIh30BATHCSI HCTOYHUKAMH.
[Ipexie yeM IpPUCTYIHUTh K OCBOCHHIO HAYYHOH JIMTEPATYPhl, pPEKOMEHIYETCS YTCHUE YUSOHUKOB U
yaeOHbIX mocoOuii. CyiecTByeT HeCKOJIbKO METOZ0B padOoThI ¢ TUTepaTypoid. OJUH U3 HUX — CaMbIi
W3BECTHBIN — METO/I ITOBTOPEHUS: ITPOYUTAHHBIN TEKCT 11€JIECO00Pa3HO 3ay4YuTh HAM3YCTh. [IpocToe
MMOBTOPEHHE BO3ACHCTBYET HA IMaMITh MEXAaHUYECKU U TTOBEPXHOCTHO. [ToydeHHbIC TAKUM TTyTEM
CBeJIeHHUs JIeTKo 3a0biBatoTcs. Hanbonee 3ppekTUBHBIN METOT — METOJT KOAUPOBAHMS: TPOYNUTAHHBIN TEKCT
HY)KHO TTOJIBEPTHYTH OOJIBIIEH, YeM MPOCTOe 3ayduBaHue, 00padoTke. UToOBl OCHOBATEIILHO 00paboTaTh
HH(}OpMaIIHIO U 3aKOAUPOBATH €€ JUIsl XpaHEHHUS, BAYKHO IIPOU3BECTH EJIbIA PSJT MBICIIUTEIILHBIX OIepaIuii:
MIPOKOMMEHTHPOBATh HOBBIC JJaHHBIC; OLICHUTh UX 3HAUYCHHUE; IOCTABUTH BOIPOCHI; CONTOCTABUTH
MOJIYYCHHBIC CBEJICHHS C paHee U3BECTHRIMU. J[71s1 ymydmeHus o0paboTku HHPpOpMauu BaXKHO
yCTaHaBJIUBATh OCMBICIICHHBIC CBSI3U, CTPYKTYPHUPOBATh HOBBIC CBEJICHUS. V3yueHre HaydyHOU, yaeOHOU 1
WHOU JIUTepaTyphl TpeOyeT BeaeHUs pabounx 3anuceii. @opma 3anuceit MoXeT ObITh BeChbMa
Pa3HOOOPAa3HOM: MPOCTOM MM PA3BEPHYTHIN IIJIaH, TE3UCHI, [IUTATHI, KOHCIIEKT.

[IpucTymas Kk U3y4eHUI0 TUCHUILIMHBI, 00yJaromeMycss HeOOX0AMMO B TIEPBYIO OYEPE/Ib
03HaKOMHTHCS coneprkanueM PIT/], a Takke METOIMYECKMMH YKa3aHUSIMH 110 OpraHu3aIiuu
CaMOCTOSITENIbHOM pabOThI U MOATOTOBKU K MPAKTUYECKUM 3aHATHSIM.

[Ipu moAroTOBKE K MPAaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 10 U3yYSHHIO
JTUCIUATIINHBI 00yJaroIUMCsl HEOOXO0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U IOTOJHUTH €T0 C yYETOM
PEKOMEHIOBAaHHOM IO TaHHOU TeMe JINTePaTyphI;

- IPU CAMOCTOATEILHOM U3YYEHUH TEOPETUUECKON TEMBI CIeTaTh KOHCIIEKT, UCTIONB3YS
pexoMeHnoBaHHbIe B PIIJ] ncrounuku;

- BBITIOJIHUTH MPAKTUUYECKUE 3aJaHHs B paMKaX U3y4aeMOU TEMBI;

- OTBETUTH Ha KOHTPOJbHBIE BOMPOCHI IO TEME, UCTOINb3Ys MaTepuansl POC

- IOATOTOBUTHCSA K MIPOBEPOUHOM paboTe, MPeayCMOTPEHHON B KOHTPOJIBHBIX TOUKAX;

- IOATOTOBUTHCS K MTPOMEKYTOUHOM aTTeCTAIIHH.

7. O1leHOYHBIEe MATEPHAJIBI /Il IPOBe/IeHUsI TEKYIIero KOHTPOJISA YCIIeBaeMOCTH M ITPOMEKYTOYHOM
arrecTalMy O0YYAKOIIMXCS MO JMCHUILIMHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TAINOB X (OPMUPOBAHMSI B IPOLIECCE OCBOSHUS AUCIIUIIIMHBI

Kon u naumeHoBanue
Ne KoHTponmpyemsie pa3aesnsl TUCHHATLIINHBL N Bun onenounoro
WHJIMKaTOpa KOHTPOJIUPYEMOM
n/m (Mozys) cpencTaa
KOMIIETEHIIMHT
TeopeTnyeckre OCHOBBI OPTaHU3ALMOHHBIX
1 |usmenenuit. Opranuszaius u OKpyKaromas [1K-1.5 Tect
cpena
Merononornyeckue acreKThbl aBJICHUS
2 A yip [TK-1.5 Tect
W3MEHEHUSIMHU
JKW3HEHHBIN UK OpraHu3aluy 1
3 H p ! [TK-1.5 Tect
0COOCHHOCTH YIPaBJIEHUSI U3BMEHEHUSIMHU Ha




€Iro STarnax

OCHOBHBIE CTpAaTEruu OPraHU3ALMOHHBIX
W3MEHEHUI: OPraHU3alMOHHOE
MIPOEKTUPOBAHNE U OPraHU3aLMOHHOE
pa3BUTHE

I1K-1.5

Tect

Opranu3anoHHas KyJIbTypa Kak O0OBEKT
W3MEHEHUH U MHCTPYMEHT Pa3BUTHS
opranu3anuii. Konuenus
OpPraHU3aIMOHHOT0 00YUYEHUs

ITIK-1.5

Tect

COHpOTI/IBJ'IeHI/Ie OpraHru3alilMOHHBIM
HU3MEHCHUAM U METOAbI UX IMPCOJO0JICHUSA:
MOTHUBAIMd U KOMMYHUKallUU B YIIPABJICHUHA
N3MCHCHUSIMU

ITIK-1.5

Tect

CornpoTuBiieHHE OPraHU3AUOHHBIM
W3MEHEHHUSIM U METOJIbI UX MPEOJIOJICHUS:
yIpaBiieHUE TPYIIOBBIM ITOBEJICHUEM B
MPOIIECCEe U3MEHECHUM: BJIACTh U CTUIIN
PYKOBOJICTBA

ITIK-1.5

Tect

Monenu BeIOOpa cTpaTeruil pa3BUTHS
OpraHu3alyu

I1IK-1.5

Tect

9

WNnas xonTakTHas paboTta

I1K-1.5

KoncynberupoBanue mno
pazjenam AMCLUIUIMHBI

10

3ayer ¢ OLIEHKOH

I1K-1.5

Tect

7.2. TunoBbIe KOHTPOJIBHBIC 3a/IaHKS WU WHBIE MaTePHUAIIBl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
HEOOXOAUMBIC ISl OLICHKU 3HAHMH, YMEHUN U HaBBIKOB U (MJIM) OIbITa MpOoheCCHOHAIbHOM IeITeIbHOCTH,
XapaKTEePU3YIOLIUX 3Tarbl ((OPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS TUCIIUTLTAHBI

Jlist ipoBepkH CPOPMUPOBAHHOCTH MHAMKATOPA JOCTHXKEeHHS KommneTeHuu [TK-1.5

1. [IpuunHaMu pocta OpraHu3aui SBISIOTCS:

a) obecnieyeHne KOHKYPEHTOCTIOCOOHOCTH B YCJIOBHSIX TJ100aTM3allNN;
0) KenaHue BKJIAAbIBATh JCHBTU B HOBBIE TEXHOJIOTUU U KOHTPOJIUPOBATH
KaHaJIbl IPOJIBUYKEHUSI TOBAPOB Ha PHIHKE;

B) TOTPEOHOCTH OPraHU3allii B TOM, YTOOBI OCTABATHCS IKOHOMUYECKU
37I0POBOM;

T') BCE IPEIBIIYIINE OTBETHI BEPHBI.

2. IlpenmyniecTBaMy MaJibIX OpraHU3aluil SBISIOTCS:

a) THOKOCTh, OBICTpas peakius U MIocKas, OpraHu4Has CTPYKTYypa;

0) BbICOKas KBATH(HUKAIMS CIEIIMATUCTOB U BEPTUKAIbHAS UEPAPXHS,
MEXaHUCTUYECKAsI CTPYKTYPA;

B) BO3MOKHOCTH JJIsl TUBEPCU(PHUKAIINU AEITeTbHOCTH OPTaHU3aINH U
CTaOUJIbHBINA PHIHOK.

3. Mopenb )KU3HEHHOTO 1UKJIa opranu3anuu JI. I'peiinepa BKIItouaer
CTaJNH:

a) KpeaTUBHOCTb, TUPEKTHUBHOE PYKOBOJICTBO, JIETIETUPOBAHNUE;

6) Kp€aTUBHOCTb, JMPCKTHUBHOC PYKOBOACTBO, ACICTUPOBAHUEC, KOOpAUHALIMIO, COTPYAHHUYCCTBO,
ynaaokK u CMEPTh,
B) Kp€aTUBHOCTb, JUPCKTUBHOC PYKOBOACTBO, ACJICTUPOBAHUEC, KOOPAUHAINIO, COTPYAHUYCCTBO,
HauumoHanbsHBIN HCCIeI0BATEIbCKUM YHUBCPCHUTET «BrIcIIas MIKoJa YKOHOMHUKI)
HporpaMMa JAUCIHMITIIMHBI «praBHCHI/IC OpraHru3aliliOHHBIMHA U3MCHCHUAMUY IJIA
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B) YX@)KHBaHHE, MJIaJICHYCCTBO, FOHOCTh, PACIIBET, YIaJ0K U CMEPTh;

T') BCE OTBETHI @), 0), B) HEBEPHBI.

4. Moaenb opraHu3alluOHHOT0 pa3BuTus M. Anuszeca BKIOYAET CTaaUuu:
a) yXa)XuBaHUe, MIIQJICHUECTBO, B3POCICHUE U CMEPTh;




0) naBaii-maBaii, FOHOCTb, PACIIBET, CTAPEHUE (APUCTOKPATU3M);

B) pOoKJIeHUE, MIIaZIcHUeCTBO, (puHanmpHOE pa3pymierue (Canem Cutn);

B) 3apO’KJICHHE, POXKJICHUE, B3POCICHUE, OFOPOKpATH3aIUs U CMEPTh;

') yXa)XMBaHWe, MJIaJICHYECTBO, JIaBaii-1aBail 1 CMEpTh;

1) yXaXHBaHUe, MJIaICHUYECTBO, AaBaii-1aBail, OHOCTh, PACIIBET, CTApEHUE (APUCTOKPATU3M),
¢unanpHOE pazpymenue (Canem Cutr), GIOpOKpaTU3aALUS U CMEPTh.

5. Kakas u3 moneneit xu3znennoro uukia opranuzanuu (JI. ['pelinepa u . Anuzeca) yuuthsiBaeT
roCyJapCTBEHHOE BMEIIATEIbCTBO:

a) mozaenb M. Anuzeca;

0) monens JI. I'petinepa;

B) HU OJIHA U3 MOJIeNIeH He IpeInoiaraeT rocyIapcTBEHHOTO BMEIIATEIbCTBA;

r) 00€e MOJIEJIN YYUTHIBAIOT TOCYJapCTBEHHOE BMEIIATEIHCTBO?

6. . Anusec B cBOei MOJIEIN OPraHU3allMOHHOTO Pa3BUTHS aKIIEHTUPYET BHUMAHUE Ha!

a) b0 Ha TUOKOCTH, JIMOO HA KOHTPOJIUPYEMOCTH;

0) THOKOCTH ¥ KOHTPOJIUPYEMOCTH;

B) JIpyroe .

7. Ha kako#t u3 craguil opraHu3allMOHHOIO Pa3BUTHs KOMIIaHus B Mojienu M. Anuzeca Hy»KIaeTcs B
PECTPYKTYPHU3ALINH:

a) Ha JTF0OOH M3 CTauii KOMIIAHUS MOXET HYKJIAThCSl B PECTPYKTYPHU3AIIHH;

0) HA CTaJIUU «PACIIBETY;

B) Ha CTaJNU «aPUCTOKPATUIM;

') Ha CTAJUU «J1aBaii-naBaii»)?

8. Ilouemy Mozens opranuzanoHHoro paszputus JI. ['peiinepa Ha3bIBaIOT HE3aBEPIICHHOI:

a) MOTOMY, YTO MOJIeJIb COJEPIKUT 3HAUUTEIIHLHO MEHBIIIEEe KOJIHMUECTBO CTaauil, ueM mojeinb .
Annseca;

0) mOTOMY, YTO OpraHU3aIMsl Ha TPOUJCHHYIO CTaJUI0 BEPHYTHCS HE MOKET;

B) 00a oTBeTa a) u 0) HEBEPHBI?

2. TEOPETUYECKHWE OCHOBBI OPT"AHU3AIIMOHHBIX U3MEHEHUI

1. U3menenue —3to:

a) MOCTOSIHHBIH, TPOUCXOSAIINI Ha OCHOBE OOPATHOI CBSI3U MPOIECC 00YUCHHS, C TOMOIIIBIO
KOTOPOTO CTPEMSITCSI MPUOTUZUTHCA K HOBOMY COCTOSIHHIO;

0) pa3nuuue B KaYeCTBE UM B COCTOSIHUU, KOTOPbIE IPUHUMAET CUCTEMA, DJIIEMEHT CHCTEMBbI
(coTpyaHuk, paboyasi rpymmna, OpraHu3aluoOHHAas CTPaTerus, MporpaMma, MPOayKT, TEXHOJIOTHS WU BCS
opraHu3arus);

B) 00a oTBeTa a) U 0) HEBEPHBHIL;

r) 00a oTBeTa a) 1 0) BEpHBI.

2. K BuaM opranu3aiiiOHHbIX U3MEHEHUN OTHOCST:

a) U3MEHEHHUS B TEXHOJIOTHH, U3MEHEHUS B TOBapax M ycIyrax, U3MEHEHHs B CTPATETUH U
CTPYKTYpE, U3MEHEHHUS B KYJIbTYpE, U3BMEHEHHS IIPOEKTOB;

0) U3MEHEeHHUs B OM3HEC-TIPOIIecCax;

B) U3MEHEHUS IPOrPaMM U MJIAHOB OPTaHU3AIINH.

3. DBOJIIOIIMOHHBIN MOAXO K U3BMEHEHUSIM UMEET MECTO, KOT1a:

a) U3MEHEHHUS IPOUCXOJIAT paTUKaIbHO;

0) U3MEHEHUS KacaloTCs OT/IEIbHBIX 00BEKTOB OpTraHU3aIUU M OCYIIECTBISIOTCS MIOCTETICHHO U
YaCTUYHO;

B) 00a OTBETa BEPHHI.

4. Kakue moaxopl K OnpeAeNeHUI0 MOHITHS «OPTaHU3aIIMOHHBIE U3MEHEHHUS» BaM U3BECTHBI:

HarmonanesHblii Mccie0BaTeNbCKU YHUBEPCUTET «BHICIIas 1IKo1a 9KOHOMUKID)
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a) SBOJIIOIIMOHHBIN U PEBOIIOIMOHHBIN;

0) TpoLeCCHBIN U coJlepKaTeIbHBIH;

B) CTPYKTYPHBIH, COJIep>KaTENbHBIN U MPOLIECCHBIIH;

I') OpraHU3alMOHHbII U TPOU3BOICTBEHHBIN?

5. Opraau3anuoHHbIC H3MEHEHUS ONPEACIIAIOTCS KaK:




a) OCBOEHHE KOMITAaHHEH HOBBIX HJCH U MOJIeIeH TTOBEICHMUS;

0) m00bIC OPraHU3alMOHHBIC IEPEMCHEI,

B) OPraHU3AIMOHHOE 00YUYCHHUE;

T') IPaBWJIBLHOTO OTBETA BOOOIIIE HET.

6. DBOJIIOIIMOHHBIE U3MEHEHUS MTPEANOJIAratoT:

a) paJiuKaJIbHOE TIEPEOCMBICIICHHE U TIEPENPOSKTUPOBAHNE OpraHu3aIiy (OM3HEC-TIPOIECCOB);

0) riryOOKHe U BCECTOPOHHUE TIEPEMEHHBI;

B) XO35MCTBEHHBIA PEUHKUHUPHHT

T') IOJITCOCPOYHOE, BCEOOBEMITIONIEE U3MEHEHHUE U PA3BUTUE OPraHU3AIMH U €€ TIepCoHalIa.

7. Mopenb opranuzalioHHbIX u3MeHeHui K. JIeBrHa BKIIOYaEeT TarbI:

a) «pa3MOpakKUBAHUEY, «IBIKEHUE» U «3aMOPAXKUBAHHEY;

0) JaBJIeHHE Ha BBICIIEE YIIPABICHUE; TIOCPEIHUYECTBO HA BBICIIIEM YPOBHE PYKOBOJICTBA;
JUArHOCTHKA MPOOIeMHON 00aCTH; HAXOXKACHUE HOBOTO PEIICHUS U 0053aTeIhCTBA 110 €T0 BBHITOJIHEHUIO;
HKCIIEPUMEHT C HOBBIM PEIICHUEM U MOAKPEIUICHHE Ha OCHOBE MOJIOKHUTEIIBHBIX PE3yJIbTaTOB;

B) pebpeliMUHT; peCTPyKTypHU3alUsI; 0O)KUBIICHUE (PEBUTAIM3AIINS) U OOHOBIICHUE;

I') 3aCTOM; MOJITOTOBKA; pean3allus; MpoBepKa Ha MPOYHOCTh U IOCTHKEHHUE LICJIH.

8. Moaenb npeodpaszoBanus ousneca O. 'yusapa u Jx. Kemmm paccMaTpuBaeT opraHu3amuio Kak:

a) OMOJIOTHYCCKYIO KOPIIOPALIMIO, XapaKTEPHU3YIOIIYIOCS YeThIPhbMS dJIEMEHTaMU IIpeoOpa30BaHus,
KOTOPBIC MMOJIyYHIIH Ha3BaHKE «4eThipe R npeobpazosanus» (Reframe —pedpeiimunr, Restructure —
pectpykrypusanus, Revitalize — oxxusnenne, Renew —o6HoBICHHE);

0) IepHOAMYECKH MTPOBOISIIYIOCS PECTPYKTYPH3AIHIO;

B) 00a oTBeTa a) v 0) BEPHHBI.

9. OxxuBJieHHE (PEBUTATU3ALINS ) —3TO:

a) BO30YyKJIEHHE POCTa MOCPEACTBOM YCTaHOBJICHUS CBSI3U OPTaHKM3Ma KOPIOPAIMH C OKPYKaroIen
Cpeliou;

0) OBICTpOE paclpoCTpaHeHUE 3HAHUN BHYTPU OPTaHU3AIMH, aAaNTalls K U3MEHEHUAM
OKPYXKAaroIlIel Cpeibl;

B) TO, YTO MO3BOJISIET OPraHU3alUN PETEHEPUPOBATHCS.

10. OOHOBIIEHME UMEET JIETIO C:

a) HICTOYHUKAMH POCTa KOMIIaHUH;

0) yenmoBedecKoi CTOPOHOI MpoIiecca MPeoOdpa3oBaHUs U C TyXOM KOMITAHUU U CBS3aHO C
MPUOOPETEHUEM JIFOIbMU HOBBIX HABBIKOB U TIOCTAHOBKOM HOBBIX II€JIEH;

B) PECTPYKTypHU3aIHEH.

11. Teopus E ucxonur us:

a) TOT0, YTO OPTaHHU3AIUI — ITO CAMOPA3BUBAIOIIASICS CUCTEMA;

0) mpumarta (PMHAHCOBBIX LIETIEH U OPUEHTUPYETCS Ha UX JTOCTHKEHUE, UCTIONb3Ys KECTKUE METOIBI
(«cBepxy BHU3») yIIpPaBICHUS;

B) HEOOXOMMOCTH OCYILIECTBJICHHSI IEPEMEH B OPTaHU3AIINU «CHU3Y BBEPX);

T') IPaBUJILHOTO OTBETA BOOOIIIE HET.

12. Teopusa O npeanosnaraer:

a) OPUEHTAIMIO HA OPTaHU3AIMOHHYIO KYJIbTYPY, €U U MOTUBBI COTPYIHHUKOB;

0) UCTIONTb30BaHNUE )KECTKUX METOJIOB, JIeNasl aKIIEHT Ha OCYIIECTBICHHE

MIEPEMEH «CBEPXY BHU3;

HannonanbsHbI Hcclie1oBaTENbCKUM YHUBEPCUTET «BhIcIias KoJa 3KOHOMUKH
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B) KaK OPUEHTAIIMIO HA OPraHU3aLUOHHYIO KYJIbTYPY, LIeJId U MOTUBBI COTPYIHUKOB, TaK U
HCIIOJIb30BAHUE KECTKUX METOJIOB, JIeNasi aKIEHT Ha OCYLIECTBIECHUE IEPEMEH «CBEPXY BHUB.

13. Monenb «kpuBoit nepemen» k. Jlakka mpeacraBisieT coOoi:

a) mocJieoBaTenbHOCTh (ha3: 1) 3acToi; 2) MOATOTOBKA; 3) peann3aius;

4) mpoBepKa Ha MPOYHOCTH U 5) TOCTUIKEHUE IIEITH;

0) mocnea0BaTeNbHOCTh CTaIui: 1) pa3paboTka cUCTEMbI BOSHATPAXKIACHHUS; 2) OpraHu3alus
WHIUBUIYAJIbHOTO Hay4YeHUs; 3) pa3BUTHE OpraHU3AIINH,

B) MTOJIOKEHUE O TOM, YTO TOHUMaHHUE U3MEHEHUH TpeIoiaraeT 0CO3HaHUE TTOHITHS
CTaOMITBHOCTH;



') COBOKYITHOCTh «IO0YKIIAIOLINX)» U «OTPAHHMYUBAIONINX) CHJI, PABEHCTBO KOTOPBIX 00ECIICUNBACT
YCTOMYHMBOE IMOJI0KEHUE.

14. B 3aBUCHMOCTH OT IITyOHHBI IPEOOPa30BaHUI PA3INYAIOT CIEAYIONINE BUIBI U3MEHEHUM:

a) peCTPYKTYypHU3alus;

0) U3MEHEHUs, ODUCHTHPOBAHHBIC HA OPTaHU3ANUOHHYIO CTPYKTYPY;

B) HETIPEIBUICHHBIC H3MCHCHHUSI.

15. Ecniu pyKOBOJIUTENH HE MOKET 0003HAYUTH MYTH PEIICHUS IPOOIEMBI, TO IIPH MPOBEICHUN
W3MEHEHUH ClIeTyeT IPUMECHSTh:

a) aHATUTHYECKYIO TIOJTUTUKY U TOJUTUKY MPO0 U OMHNO0K;

0) JUPEKTUBHYIO MOJIMTUKY U MOJIUTUKY TIEPErOBOPOB;

B) IMPEKTUBHYIO TIOJUTHKY U MOJIMTUKY TOCTHXKEHUS OOIIHX IENICH.

16. B 3aBUCHMOCTH OT BEpOSITHOCTH COOBITUN PA3IMYAIOT:

a) HeIpeIBUICHHBIC U3MCHEHUS;

0) PEBOIIOIIMOHHBIC H3MCHCHHS,

B) U3MEHEHUS, OPUCHTUPOBAHHBIC HA 33/1a4H;

r) GpoHTATBHBIC U3MECHEHUSI.

17. O6ocTpeHne KOHKYPEHIIUU OTHOCHUTCS K TPYIIIIE:

a) PIHOYHBIX MTPUYMH U3MEHEHU;

0) PKOHOMHYECKUX IMPUIHH U3MECHCHUI;

B) TIOJIUTHYECKHUX TIPUYNH H3MCHCHHIA,

I') TEXHOJIOTHYECKUX PUINH H3MCHCHHH.

18. Jlnst mpoBeneHus ObICTPBIX U3MEHEHUI CIeIyeT UCIIOJIb30BaTh:

a) TUPEKTUBHYIO MOJIUTHUKY;

0) MOJTUTHKY TIEPETOBOPOB;

B) QaHAJIMTUYECKYIO MOJIUTHUKY;

T') MOJUTUKY TIPOO M OMINOOK.

19. Co3ganue KoanuIIUKU MEHEIKEPOB B MIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHHMA
MPEeIoJiaraer:

a) mozens Kapneru;

0) MoJ1e]Ib HHKPEMEHTAIbHOTO IPUHSATHUS PEIICHUN;

B) MOJIENIb «MYCOPHOTO SIIIIHKAY;

') MOJIeTIb TIOCTENEHHOTO HapallliBaHUs.

20. Ha3oBuTe CTpYKTYpHBIE TPUYUHBI (6apbepbl) COMPOTUBICHUS MTEPCOHANIA OPTraHN3aAIMOHHBIM
U3MEHEHUSM:

a) CTpax mepe] HeM3BECTHBIM, HEOTIPEACTICHHBIM;

0) MHEPTHOCTH CIOKHBIX OPTaHU3AIMOHHBIX CTPYKTYP, B3aHMO3aBUCUMOCTD MOJCUCTEM;

B) OTpHIIaHHE HEOOXOIMMOCTH MIEPEMEH U OMAaceHUe IBHBIX MIOTEPh;

T') IPaBUWJILHOTO OTBETA BOOOIIIE HET.

21. Ilponecc opraHU3alMOHHBIX U3MEHEHHUN BKIIIOYAET:

a) TOTOBHOCTH MEepPCOHANA K U3MEHEHHSIM U TIEPEX0]T K HOBOMY COCTOSIHHIO;

0) mepexo/1 K HOBOMY COCTOSIHHIO M 3aKpeTJIEHUE U3MEHEHHIA;

HarmonanpsHblii nccinenoBaTeNnbCKUil YHUBEPCUTET «BhICIIas 1Ikoia d3KOHOMUKID)
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B) TOTOBHOCTh TIEpCOHAJIA K U3MEHEHUSIM, TIEpeX0j] K HOBOMY COCTOSTHUIO U 3aKPETLICHHE
U3MEHECHUH.

22. B ycnoBHsX pauKaIbHBIX U Pe3KUX U3MEHEHUH 11e1ec000pa3HO UCTIOIb30BaHUE CIEAYIONTNX
METOJIOB (Mep) MPEOI0JIECHUS COIPOTUBIICHHS CO CTOPOHBI MIEPCOHAA:

a) MepPeroBOPHI U COTIIAINICHUS; TPUBJICUCHHE K YIACTHIO B IPOEKTE U CTUMYJIHPOBAHUE TIEPCOHATIA;

0) CKpBITHIC WU SIBHBIE MEPHI IPUHYKICHUS;

B) UITHOPUPOBAHKE U TIOJIABJICHHE COTIPOTHBIICHUS;

T') BCE BHIIICTIEPEUNCIICHHBIE MEPHI.

23. JIunepsl B OpraHU3allMOHHBIX H3MEHEHUSX

a) o0ecneYnBaroT TOCTHKEHHUE TIEJIM KOMaH Ibl;

0) monepkuBaeT 3P PEKTUBHBIC B3aUMOOTHOIIICHUS MKy JTUIepaMU, YWICHAMH TPYIII H BHYTPH



TPy

B) 00ECTICUMBAIOT JOCTIKEHUE IIETTH KOMAHIbI; MTOAIEPKUBAIOT 3(D(PEKTUBHBIC B3aMMOOTHOIIICHHUS
MEXy JTUJepaMu, YWICHAMH TPYII U BHYTPH TPYIIIL.

3. COITPOTUBJIEHUE ITEPCOHAJIA OPTAHU3AIIMOHHBIM USMEHEHUAM 1 METO/IbI
EI'O [TIPEOAOJIEHU A

1. K ctpykrypHBIM npudrHam (6apbepam) MOKHO OTHECTH:

a) MHEPTHOCTH CJIOKHBIX OPraHU3aIMOHHBIX CTPYKTYP, TPYIHOCTh IEPEOPUEHTALIUN MBIIIUICHUS 13-
3a CJIOKUBIIUXCS COLIMATIBHBIX HOPM; B3aUMO3aBHCUMOCTD MOJICUCTEM, BEAyIasi K TOMY, UTO OJTHO
«HECUHXPOHU3UPOBAHHOE» U3MEHEHHUE TOPMO3UT PEaTU3aINIO BCETO MPOEKTA;

0) cTpax mepes HeU3BECTHBIM, HEOMPEICIICHHBIM; TIOTPEOHOCTh B TapaHTHUSAX, OCOOEHHO KOT/1a 0T
yrpo30ii OKa3hIBAETCS COOCTBEHHOE padouee MecTo;

B) 00a oTBeTa a) ¥ 0) BEPHBI.

2. K nuuynapiM npuarHam (6apbepam) MOKHO OTHECTH:

a) HEBOBJICUCHHOCTh B MPEOOPA30BAHMSIX 3aTPAruBaeMbIX U3MEHECHHUSIMU JIHII,

0) yrpo3a CIOKUBIIUMCS Ha CTApOM paboueM MECTE COI[MAIbHBIM OTHOIICHUSM, PECTIKY
(omaceHue COTPYJAHUKOB B TOM, UTO MIPEXKHSST KOMIIETCHIIMS HE COXPAHUTCS);

B) CTpax Mepej HeM3BECTHBIM, HEONPEICIICHHBIM; TOTPEOHOCTh B TapaHTHUSAX, OCOOCHHO KOT/1a TI0]T
YIpo30# OKa3bIBa€TCsI COOCTBEHHOE paboyee MecTo;

T') BCE OTBETHI a), 0) ¥ B) BEPHBI.

2. Ilponecc opraHU3alMOHHBIX U3MEHEHUN BKITIOYACT:

a) TOTOBHOCTH MEPCOHAIA K U3MEHEHUSIM; TIEPEX0] K HOBOMY COCTOSIHUIO,

OCYIIIECTBIICHHE JKETaeMbIX U3MEHEHHIA; 3aKperieHIe U3MEHEHHIA;

0) TOTOBHOCTh NIEPCOHAJIA K MN3MEHEHHUSAM; 3aMOPAKUBAHUE; Pa3MOPaKUBAHHUE;

B) TOTOBHOCTh TMEpCOHAJA K U3BMEHEHUSIM; IEPEX0]l K HOBOMY COCTOSIHUIO, OCYIIIECTBICHUE
JKEJIaeMbIX U3MEHEHUH; 3aMOpaXMBAaHUE; PAa3MOPAKUBAHKE; 3aKPETIICHUE U3MEHEHUIA.

3. AIroput™ npoBeeHHs OPraHU3alMOHHBIX U3MEHEHHU BKIIIOUAET ITAIlbI:

a) omnpejesieHrne IpoOieMbl; aHaJIN3 COCTOSIHUS JIe] B OpraHu3aluy; pa3padoTKa albTePHATHBHBIX
BapHAHTOB BO3MOKHBIX U3MEHEHUH;

0) onpezeneHue MpoodIEMbL; aHAIM3 COCTOSIHUS 1€ B OpraHU3alliu; pa3padoTKa albTepPHATHBHBIX
BapHAaHTOB BO3MOXKHBIX U3MEHEHUI; peau3aliis peleHus 0 BHEPEHUIO OpraHM3alMOHHBIX H3MEHEHU;
MIPEOJIOJIEHUE CONTPOTUBIICHUSI U3MEHEHUSIM CO CTOPOHBI IEPCOHANIA; OLIEHKA PE3YJIbTATOB MPOBEAEHHBIX
W3MEHEHUH B OpraHU3alNH;

B) BepHHI 00a a) u 0) oTBeTA.

4. K meToaM mpeoI0JeHHs COMTPOTUBIICHHSI IEPCOHAa OPraHU3allMOHHBIM NU3MEHEHUSIM MOYKHO
OTHECTH:

a) CTUMYJIMPOBaHUE U TIOJIEPKKY; MAaHEBPUPOBAHUE; CKPBITHIE U SBHBIE MEPBI IPUHYXKICHHUS;

0) mpUBJIEYEHHE K YYACTUIO B POEKTE; IEPETOBOPHI U COTJIAIICHUS; MTOAJIEPKKY BBICILIETO
PYKOBOJICTBA;

HarmonanesHslii nccinenoBaTeNnbCKUil YHUBEPCUTET «BhICIIas 1Ikoia d3KOHOMUKID)
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B) oOyueHue ¥ MpeAocTaBiIeHne HH(OPMAIIUK; KaIpOBhIE MIEPECTAHOBKHN U Ha3HAYEHUS, B T.4.
KOONTAIUIO;

T') BCE OTBETHI a), 0) U B) BEpHHBI.

5. Meroa 3KCnepTHOW OLIEHKU UMEET NMPEUMYIIECTBA, TAK KaK:

a) MO3BOJISIET MOJIYYUTh KOMIUIEKCHYIO OIICHKY, OTTMPAIOIIYIOCS Ha aHAIN3E KaK KOJTHYECTBEHHBIX,
TaK U KaYECTBEHHBIX IMOKa3aTeNeil pe3yIbTaToB AeATeIbHOCTH OpTaHU3aIlHH;

0) obneryaer cpaBHUMOCTD OIICHMBAEMBIX IMOKa3aTeNeil v MoABeIeHNE UTOTOB;

B) 00a oTBeTa a) U 0) HEBEPHBHL;

r) 00a oTBeTa a) u 0) BEPHBI.

4. OCHOBHBIE CTPATEI'MH OPI'AHU3ALIMOHHBIX N3MEHEHUI

1. IToTeHuMan U3BMEHEHUs — 3TO:

a) CTETICHh TOTOBHOCTH K M3MEHEHHSIM B OpPTraHU3aIMU U CTETICHh CKJIOHHOCTH K U3MEHEHUSIM,
KOTOpasi MOJKET OBITh Pa3BUTA;

0) HepeaTM30BaHHbBIE BOZMOXHOCTH H3MEHEHHUS OPTaHU3AIUH;



B) 00a oTBeTa a) U 0) BEPHBHIL.

2. K dakTopam, COOTBETCTBYIOIINM BBICOKOMY U HU3KOMY MOTCHIIHATY

W3MEHEHUS, OTHOCSITCS:

a) CKOPOCTh U3MCHEHUS,

0) ypOBEHB JIOBEpHsI PyKOBOJICTBY, BHYTPEHHUHN KOHTAKT, LIEIM OpPraHU3alliu, CTPaTeTus, THIT
CTPYKTYPBI H BO3PacT KOMITAHUU;

B) IIPOLIECCHl U3MEHEHUSI.

3. I1o muenuto amepukanckux uccieponarened [x. Korrepa, P. Kantepa, b. Craitna u T. [[xuxka,
OCHOBHBIMH 3JICMEHTAMU CTPATETHH U3MEHEHHUS TOJKHBI OBITh:

a) apryMeHTAIHs CPOYHBIX U3MEHEHUH, CO3/JTaHIe KOATHIINH, Pa3paboTKa MePCIEKTUBEI, COICHCTBIE
pean3anuy NepCIeKTHBHL;

0) AenernpoBaHUE MOJTHOMOYUH IO JOCTHKEHHIO TIEPCIIEKTUBBI HIKECTOSIIIIUM YPOBHIM
yIpaBIeHUS, YCTAHOBICHUE 00JIACTEH MHINBUIyaTbHOW OTBETCTBEHHOCTH B IMPOIIECCE U3MEHEHUH,
obecrieueHre nHGopMalel 1 00y4eHHUE TIEPCoHAaa;

B) KOHCOJIMIAIIUS TIEPBBIX JTOCTHKEHUH M MPUHSATHE HOBBIX IPOSKTOB M3MEHEHUH,
WHCTUTYIIMOHATN3AIlMsI HOBOTO 00pa3a JAeCTBHsI, MOCTOSHHAS TPOBEPKA KIFOYEBBIX MTAPAMETPOB
OpTraHH3aIn;

T') BCE MPEIBIAYIINE OTBETHI a), 0), B) U I') BEPHBHI.

4. Ecnu B opranu3anyy U3MEHEHUS TIPOUCXOAAT MEJICHHO U MTOTCHIINAT H3MCHCHHIMA
XapaKTepU3yeTcs KaKk HU3KHM, TO KAKyI0 CTPATeTHIO0 OpraHN3al[MOHHBIX H3MCHEHH, Ha BAIll B3TJIS,
1es1eco00pa3Ho MCIIOJIb30BATh:

a) TOJIbKO KOMIUIEKCHYIO;

0) 6e30TIaraTebHYIO WU TO3TAIHYIO;

B) CTPYKTYpPUPOBAHHYIO;

r) J100YI0 U3 BBIIICTIEPEUHCICHHBIX ?

5. KomruiekcHast ctpaterusi i3MEHEHHs BKIII0YaeT B ceosl:

a) MPOBEJIEHUE OJTHOBPEMEHHO HECKOJIBKUX MPOLIECCOB U3MEHEHUS H/MIIM HAIMYUE CUIILHOTO
B3aMMOJICHCTBHS C BHEITHUMH (akTopamMu (MpoQcoro3bl, MECTHBIE BIACTH, HaJIBUTAIOLIeecss 0aHKPOTCTBO,
NOTPeOUTENHCKUE OPTaHU3AIMY U OPTAaHU3AIMH aKIIHOHEPOB, TAPTHEPHI 0 CIUSHUIO U IP.);

0) Lenu U ACHCTBUS;

B) 1I€JIU, ICUCTBUS U CPOKHU.

6. Ctpaterus ¢ opueHTalMel Ha MPUHYKICHHUE MPEANOIaraeT:

a) Ha 6a3e (opMaNbHO JISTUTUMHOMN BJIACTU BHEIPEHNE U3MEHEHUH B TIOPSAKE MPUKa3a,
COTPOBOKAAEMOT0 TIOOIIPEHUSMHU WIN YTPO3aMU CAaHKIIHUH;

7.3. CucteMa OlIEHUBAHUS PE3YILTATOB O0YUYEHHS MO AUCIUIIINHE (MOAYIIO) MPU MPOBEACHUH TEKYILIETO
KOHTPOJI YCIIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTPaMMBI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHI0BAaHHOM paboyeii IporpaMMOii 1o JUCIHUILIMHE (MOIYIIIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3yInpevyHo BIIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTIIMHBI, YMEHHE €ro
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHILIETIUAX U HAITPABICHUSIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM MO JUCIUILINHE, YMEHUE er0 HUCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHU;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIM MUHHUMAJIBHEINA 00bEM 3HAHMI 10 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCSI B OCHOBHBIX TEOPUSIX, KOHLIEIIUAX U HAIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP 0OOOCHOBAHUH aJITOPUTMA BBITIOTHEHUS 3aJaHUA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- HE yMEEeT UCIOJIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBITIOTHEHUS 33/JaHUN

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3a/IaHUs 111 TPOBENCHUS IPOMEKYTOUYHOM aTTeCTalluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX ATarbl (JOPMUPOBAHHUST KOMIIETSHIIMH B MTPOLIECCE OCBOCHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTudeckre BOIPOCHI AJIsl MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMi 00y4YaroIuXcs
1. Opranuzanus Kak OTKpbITasi CUCTEMA.
2. CyObeKT 1 00BEKT B YIPaBIE€HUU OpPTaHU3aLKEH.
3. [NousiTHE W 1Ie)TM U3MEHEHU B OpraHU3aIHIX.
4. Ponb 1 MecTO yrpaBieHUs! OPraHU3allMOHHBIMU U3MEHEHHUSIMHU B CUCTEME HayK MEHEKMEHTA.
5. Heo6xoaumocTh peeHus npodiem, 13-3a MOCTOSIHHO U3MEHSIOIIMECS BHEIIHUX U BHYTPEHHUX

YCIOBUU JIEITENBHOCTH

6. [Tonck BO3MOXKHOCTEH YIIYUIIEHUS U PA3BUTHA JEATEIbHOCTH

7. HocTmxenue O6anaHca GyHKIIMOHUPOBAHUS U Pa3BUTHS OpraHU3alnn

8. Pa3pemienue (ieueHne) opraHU3allMOHHBIX MATOJIOTHI

9. OpranuzannoHHas KyabTypa (coaep)kaHue, TUMbl, GYHKINH, TapaMeTpbl U3MEPEHUS U TIp. ).
10. IToaxoapl K ©U3MEHEHUSIM: «CBEPXY-BHU3» U «CHU3Y-BBEPX»

11. IloHaTHE CKOPOCTH U TTyOWHBI OPraHU3alMOHHBIX U3MEHEHUH

12. «Opranuzanuonnsii aiicoepr» C. ['epmana

13. [IoHsAiTHE OpraHN3AlIMOHHBIX BMENIATEIBCTB M OPraHU3aLIMOHHOTO Pa3BUTHS
14. CriocoOb! BMeNIaTeabCTBa U phluyaru H3MEHEHUN

15. Moaens BMemarenscTBa «IlepenpoekTupoBanue padoTy.

16. Monenn BMemarenscTBa «CucreMa-4»»




17. Mopenb BMemarenbcTBa «COMOTEXHUYECKAs! CUCTEMA»

18. Mogenb BMeaTeabCTBa « Y IPaBICHHUE MO0 HESIM»

19. [loHsiTHE U CYITHOCTH OPTraHU3ALMOHHOIO Pa3BUTHS

20. OcoOeHHOCTH OPTaHU3AIIMOHHOTO PA3BUTHUS

21. [IpuMeHeHue nMoaxoa OpraHu3allMOHHOTO Pa3BUTHS

22. Buznenue B cucTeMe OPraHU3alMOHHOTO Pa3BUTHS

23. [loTenuuan u pecypchl pa3BUTHs OpraHU3aLUN.

24. Mopeib OpraHu3alMOHHOTO Pa3BUTHUA «YTIPABICHUECKAs PEIIeTKa

25. Mopeinb opranu3aiuoHHOro pa3BuTus «OopMUpoBaHUE KOMAHIbI»

26. Mopeinb opranu3almoOHHOr0 pa3BUTUA «I pyINmnoBas 4yBCTBUTEIBHOCTDY

27. Mopeinb opranu3aimoHHOro pa3Butus «lIpoleccHoe KOHCYIbTHPOBAHUEY

28. MeTroabl CHATUS CONTPOTUBJICHUS] U3MEHECHUSIM.

29. BoBIleue€HHOCTH COTPYIHUKOB

30. Llenecoobpa3HOCTh MPUMEHEHUSI METOJJOB OPTaHU3alMOHHOTO Pa3BUTHSI.

31. OcHOBHBIE OTIUYHS METOJIOB OPTraHU3AIIMOHHOTO MPOSKTUPOBAHUS U OPraHU3ALIMOHHOT'O
pa3BUTHSL.

32. [IpumeHeHure BIACTH U CTHIICH YIIPABJICHUS B OpraHU3alliy.

33. CTpyKTypHBIE U KYJIbTYpHBIC U3MEHEHUS B OPraHU3aIIUH.

34. Otnuawst SKCIIEPTHOTO U TPOIECCHOTO KOHCYIbTHPOBAHUSI.

35. OyHKIMU U HABBIKH MPOIECCHOTO KOHCYJIbTaHTa ((hacuamuraTropa)

36. Meroa ananusa cuiioBsix nosueit K. JleBuna.

37. MeTtoabl OpraHU3allMOHHON JUArHOCTUKY U aHaIKM3a B MPOIecce N3MEHEHUN.

38. luarpammel ['aHTTa U ceTeBoe IIaHUPOBAHHUE.

39. Db dhekTUBHOCTH UCTIOIB30BAHUS PA0OUYUX TPYII U KOMaH]I.

40. YeTpIpe npuHIMIA BOBICYEHHOCTH cOTpyaAHUKOB /1. IIbt0.

41. Marpuua nipoBenenus usmenenuii 1. I1sto.

42. Mopenb «Pa3mopaxuBanue - [[Buxxenue-3amopaxupanue» K. JleBuna.

43. D PexTUBHOCTD OPTraHU3AUOHHOTO PA3BUTHSL.

44. Mojenb oOpraHu3aliOHHbIX U3MEHEHUH «7C»

45. Mogaenb opranuzannoHHbix uaMeHeHut «VOCATE»

7.4.2. IlpakTudeckue 3afaHus AJs IPOBEICHHSI TPOMEKYTOUHOM aTTeCTalMy 00yJaroIuXxcs

Curyauus «BHeapeHne opraHu3alMiOHHBIX U3MEHEHUH U N3MEHEHHE UMU)Ka KOMOMHATa

Ectp B [IckoBe KOMOMHAT, MPOU3BOAAIINN MTEYEHBE, CYXUE 3aBTPAKU U APYTYIO MPOTYKIIHIO.
AKIMOHUPOBABIIUCE, OH IpeBpaTiica B AO «J[1001TOBO» M B caMOM Hayajie YeKOBOM MpUBaTU3aLUU ObLI
BBICTABJICH Ha YEKOBBIN ayKIIMOH. OCHOBHYIO YacTh MaKeTa aKIMil KyIuiI YeKOBbI HHBECTUIIMOHHBIN (HOH]T
«Anb(a-anutan». HoBeIM BragenslaM npeJnpusTie NOHPABUIOCh: HEAABHO TOCTPOEHO, C COBPEMEHHBIM
UMIOPTHBIM 000pyaoBaHueM. O1HaKo Mo3xe Havauch nmpodsemMsl. «Ctapas» aAMUHUCTpALVs, He
MIOCOBETOBABIINCH C PyKOBOACTBOM DOH/a, MpoJiaia Ha JAEHEKHOM ayKIIMOHE MMAaKeT aKIUil cBoeMy
napTHepy — MecTHOMY npeanpustuio «lIckoBmanny, HamepeBasch M03kKe 3TOT MAKET y HEero nepekynuts. K
CO’KaJICHUIO, IEHET K TOMY BPEMEHHU YK€ He Obu10, U «IIckoBMamn» npoaan 3TH akIMU 3arnagHon pupme,
posBIsBIIEH O0sbIINI MHTEpeC K KoMOnHaTy. BripoueM, B 3ToM He ObL10 00JIBIION O€/bl, HO BOIIPOC O
PYKOBOJCTBE KOMOMHATA CTOSI OYEHb OCTPO, TaK KaK IMPOU3BOACTBO HA TOT MOMEHT ObUIO YOBITOUHBIM,
IIPOIBETAIO0 BOPOBCTBO HA BCEX YPOBHAX YIIPaBIICHHUS, a Mocie obesla Ha KoMOMHaTe yKe He ¢ KeM ObLI0o
pasroBapuBath — Bce MbsHbIe. IMeHHO MoaTOMY paboTHUKN POHJIa HAYAIM CKYNIaTh aKIUU B TOPOJE, B
OCHOBHOM Y KOJIJIEKTHBa KoMOMHATa. OHU TOCTaTOYHO OBICTPO KYIMUJIM KOHTPOJBHBINA MAaKeT aKIuH,
KOTOPBIH MMO3BOJISUT PELIUTh MPOOIEMY ¢ PYKOBOJICTBOM. MTak, K AekaOpro TeKyIero rojaa y «Aibda-
Kamnuram» 6su10 yxe 55% akiuit komOunata, 1 @oH1 BHEAPHUIT B pyKOBOJICTBO CBOETO 4enoBeka. MM crain
24-netHuit A. MoauHCKu#, paboTaBIINI 10 3TOTO B OJHOM U3 3anafHbIX 6aHKoB. OH mpuexana Ha KOMOMHAT
B POJIM 3aMECTUTENS T€HEPATILHOTO TUPEKTOPA C ITMPOYaUIINMU TOJTHOMOUMAMH. [lepBoe ke nosBiaeHue r-
Ha MOJIMHCKOr0 Ha KOMOMHATE PAaHHUM MOPO3HBIM YTPOM IPUHECIIO €My He3aObIBacMble BIIEUATICHHUS: OH
YBHJIEJ HIMPOKOE HAPOJHOE TYJISTHBE M0 CIIY4aro JTHs pOXKAEHUs aupekropa. JanpHeiimue HabmoaeHus 3a
KOJIJIEKTMBOM M OCOOEHHO 32 PYKOBOJICTBOM KOMOMHATA MOATBEPAMIIN KaXKIOAHEBHYIO TOTOBHOCTD K
SIPKOMY U ITPa3AHUYHOMY BPEMSNPOBOXKAEHUIO. DUHAHCOBO-X035HCTBEHHAs eATeabHOCTE AO
«JI106sTOBOY ABIISIIA COOOM AOCTATOUHO 3HAKOMYIO KapTUHY: JeOUTOpCKas aJoJbKeHHOCTh — | Mipa pyo.,
KpeIuT B MECTHOM OaHKe /7S BBIIUIATHI 3apaboTHON tuiaThl — 500 MiTH pyo0., 3305KEHHOCTh [TOCTABIIMKaM
— okojo 100 mitH py6. B MOCTOSIHHO MEHSIOIIMXCS IIeHaX Ha ChIphe (TJIaBHBIM 00pa3oM Ha



MYKY) aIMHHHUCTPAIINS HE OPUEHTUPOBAIACh, HO CTPAaHHBIM 00pa30M MpeANovnTaa MiaTuTh B 1,5 paza
0O0JIBIIIe PHIHOYHOM 1IEHBI, O0BSCHSS TOT «MOIIHBIA MapKETHHTOBBINA ITPUEM» HEOOXOAUMOCTHIO
MOJIJICP)KUBATH CBS3H C IOCTOSTHHBIMU MTOCTaBIIMKaMU. Ce0ecTOMMOCTh MPOIYKITNH ObLlIa BEICOKOH HE
TOJIKO U3-3a BBICOKHX IIEH Ha MYKY, HO H U3-32 TOTO, YTO ChIPbE MOKYIAI0Ch B KOJTUYECTBAX, 3aBEIOMO
3aBBIIIAIONIMX TOTPEOHOCTH MPOU3BOICTBA. B X0/1€ ayAUTOPCKOW MTPOBEPKU OBLITH BBISBICHBI
MHOT'OYHUCJICHHBIC 3JI0ynoTpeOieHus. [Ipoaykius koMOrnHaTa Obljia JOCTATOYHO ASHUIIUTHOM, U
pacTopsIIUTHCS €10 MOKHO OBUIO BEChMa «PallMOHATBHO». CIIOCOOBI XUIIIEHUST OKA3aIUCh BIIOJTHE
TPAIUIIMOHHBIMU: 3TO U HEYYTCHHAs IPOIYKIIHS, U TTOKYIIKA CHIPhsSI 110 3aBHIIICHHBIM IIEHAM, U IPOJIaxKa
TOTOBOM MPOYKIIMH I10 3aBBIIICHHON 11eHe. UUCIEHHOCTh YIIPaBICHYECKOI0 IIepcoHaia ITPEBOCXOAMnIa
nOoTPeOHOCTH B HEl. 3apaboTHas miiata paOOTHUKOB KOMOWHATA ObLIa OHON M3 CaMBIX BBICOKUX B TOPO/JIC.
OTHolIeHUE TIepCOHANA K CIIOKUBILIEHCS CUTYaIluu ObUTO moYTH Oe3pa3inudHbiM. [IpuObuin koMOnHaTa HE
OBLIIO yKe JTaBHO. ITO MOKHO OOBSICHUTH KaK BIMSHUEM BBIIICH3I0KCHHBIX (PAKTOPOB, TaK U TEM (PAKTOM,
YTO YK€ JIaBHO HE MPOBOIMUINCH MAPKETUHTOBBIE HCCIIEIOBAHUS, HE OBLIO CPEJICTB HA PEKIIAMy CBOCH
MPOYKITHH.

Bormpoch! v 3ananus

1. Ha xako#i cTaiuy CBOETO pa3BUTHS HAXOUTCS TaHHBIM KOMOMHAT?

2. JlaiiTe XapaKTepUCTHKY CYIIECTBYIOMICH KYIbType KOMOUHATA.

3. Kak Bsl MokeTe oxapakTepu30oBaTh KOJUIEKTUB nipeanpusiTus? HazoBure kpurepuu
3¢ (HEeKTUBHOTO KOJUIEKTHBA. MOYHO JIM IaHHBIM KOJUIEKTHB OMPEIIEIUTh KaK 3P PEKTUBHBIN?

4. Onpenenute (hakTOPhI, U3 KOTOPBIX CKIAIBIBACTCS HMHUJDK TAHHOTO Mpeanpusatus. Kakum Bugure
CYIIECTBYIOIINN UMUK KOMOMHATA?

5. Kakue opranu3aimoHHbIe U3MEHEHHSI CIIEAYET PyKOBOJCTBY (B jviie MOJIMHCKOTO) MPOBECTH HA
NpEaNpUIATHI?

6. Kakue opranuzainoHHble ©3MEHEHUS ObUIO ObI 11€71eCO00pa3HO BHEAPUTH Ha MPEATPUSTUHI U
nouemy?

7.4.3. IlpumepHbIe TEMBI KYpCOBOM pabOThI (IIpoeKTa) (IpH HATMYUN)

1. 3akOHOMEpPHOCTHU Pa3BUTHUS OPTaHU3ALMU Ha IPUMEpe KOMIIaHUN KPYITHOTro Ou3Heca (pOCCUICKUit
1 3apyOEKHBIHN OIIBIT).

2. 3aKOHOMEPHOCTH PA3BUTHS OPraHU3aLUK HA IIpUMepe KOMIIaHUH Manoro OusHeca (pOCCUHCKUN U
3apyOC)KHBIN OTIBIT).

3. CpaBHUTENBHBIN aHATIN3 MOJIEJIEH JKU3HEHHOTO LIMKJIA U UX IPUMEHEHHUE B POCCUICKOM NMPAaKTUKE
OusHeca.

4. Oprann3anMOHHbIE IATOJIOTUY, IIYTH UX MCCIEA0BAHNS U IPEOAOJICHHS B OpraHU3al1y.

5. CpaBHUTENBHBIN aHAIU3 MOJENEH OpPraHU3allMOHHBIX U3MEHEHUN.

6. ConpoTUBJIEHHE NTEPEMEHAM U METOBI €TI0 IIPEOAOICHHS B OPraHU3aLUsIX.

7. Konuenmus «o0ydJaronieiicst opraHu3alumy 1 yIpaBieHne OpraHUu3alMOHHbIM 3HAaHHEM.

8. Opranu3alMoOHHbIE PYTHHBI U UX POJIb B Pa3BUTUHU OPTaHU3ALINN.

9. Ponb nuzepcTBa B mpoliecce U3MEHEHHH U co3/1aHiM 00yJaroIeincs: opraHu3aluu.

10. Ilepexoa OT MpeANPUHUMATEILCTBA K MPO(PECCHOHATILHOMY MEHEJKMEHTY B CBSI3U C pa3BUTHEM
OpraHU3alMOHHBIX TOTPEOHOCTEH.

11. CpaBHeHME neSTENBHOCTH (PUPM, YIIPABISIEMbIX OCHOBATEISIMU U HAEMHBIMU MEHEIKEPaMH.

12. «bone3nu pocTa» U METOABI UX MIPEOOTICHHS B COBPEMEHHBIX POCCUNCKUX KOMIIaHMSIX.

13. Tlogxo/p! K UCCIIETIOBAaHUIO IPOIIECCOB BOZHUKHOBEHHUS HOBBIX OpraHu3alui (poccuiickuil u
3apyOCKHBIN OTIBIT).

14. Ocobennoctu GopMUPOBAHUS KUZHEHHBIX [IUKJIOB KOMIIAHUH, CO3JaHHBIX «C HYJISI.

15. Ilpu3Haku cTrapeHus: OpraHu3alnuii 1 0COOEHHOCTH YIPaBIEHHUS CTAPEIOUIMMHI OpPTraHU3alUsIMU.

16. [IpoOnemMbl OpraHU3aIMOHHOTO PA3BUTHS OPTaHU3AINH, HAXOAIINXCS HA CTaIUU pacIiBeTa.

17. OcHOBHBIE XapaKTEPUCTUKHU CTAIUU POCTA KUZHEHHOTO 1IMKJIa OpraHU3alliH.

18. CBsI3b TUIIOB OPraHU3AIIMIOHHOTO MOBEJCHHS U YIIPABICHUYECKUX POJIel B OpraHu3aluu («ItoIu-
BUTAMHHBI»).

19. ®opmupoBanue 310poBoi opranu3anui. OpraHu3alMoOHHas UHTETPaLKs 0 METOA0JIOTUU
Annseca.

20. Konnenuusi peMH>XKMHUPUHTa OM3HEC-TIPOLIECCOB U €€ IPUMEHEHHE B ITPAKTHKE OU3HEca.

21. YnpaBneHue pocTOM OpraHU3alHH.

22. Ilogxoael K peCTpyKTypH3aLUH yIIPABICHNs KOMIIaHUEH.

23. Pa3BuTHE OpraHU3allMOHHON KYJbTYPhl HA Pa3HBIX CTAIUAX KU3HEHHOTO ITUKJIA.



24. OcobeHHOCTH (HOPMUPOBAHUS KUZHEHHBIX ITUKJIOB POCCUUCKUX KOMITAHUH.

25. OcobeHHOCTH U3MEHEHUsT (PUHAHCOBBIX XapaKTEPUCTUK KOMIAHHM 110 CTATUsM )KU3HEHHOTO
UK.

26. IIpakTHKU MEHEDKMEHTA Ha PA3IMYHBIX CTAUSX PA3BUTUS OPTaHU3AIIH.

27. Yder XxapaKTepUCTUK KU3HCHHBIX IIUKJIOB KOMITAHUHU TIPU TPOSKTHOM YIIPABIICHUHU.

28. Ku3HeHHbIe UKIIbI YIPABICHUYECKUX CTEPEOTHUIIOB.

29. )KuzHeHHBI! [TUKI OPTaHU3alUU U )KU3HEHHBIN UK POEKTA: HEOOXOIUMOCTh COTIIACOBAHUSI.

30. OcoOCHHOCTH YIPABJICHHUS IPOCKTAMHU Ha Pa3HBIX dTalax >KM3HEHHOT'O I[UKJIa OpraHu3alliy.

31. Co3nanuie HOBOTO MPOEKTA KaK MHCTPYMEHT Havasia (peMHKapHALUK ) HOBOTO KM3HEHHOTO LIMKJIA
OpraHu3aIu.

32. 3MeHeHue BAUSHUS YIIPABICHUYECKUX POJICH B OPraHU3aIMHU M0 CTAIUAM KU3HEHHOTO IIUKJIA.

33. Ponb nuaepa B MHUIIMALIMK [TPOCKTOB Pa3BUTUSI OPTaHHU3AIUU.

34. ®opmupoBanue d3HHEeKTHBHON KOMAHABI YITPABJICHUS TPOSKTAMHU HA CTAUSIX POCTa
OpraHu3aIiu.

35. Aranu3 BOCTpeOOBAaHHOCTH MPEANPUHUMATEIIHCKOTO CTHIISL YIIPABICHUS 110 CTaIUSIM
YKU3HEHHOTO IMKJIAa OpraHU3allUu.

36. Cnenuduka nepexo/ia OT IPEITPHHUMATEIHCTBA K TPOPECCHOHATFHOMY MEHEKMECHTY B
POCCUNCKHUX YCIIOBUSIX.

37. )Ku3HEHHBIN IIUKJI OPraHU3alyy U )KU3HCHHBIN UK TPOEKTa: HEOOXOIUMOCTh COTIIACOBAHUSI.

38. OCcOOCHHOCTH yIpPABJICHHUS IIPOCKTAMHU Ha Pa3HBIX dTalaxX KU3HCHHOTO IIUKJIAa OpraHUu3alliH.

39. Co3gaHue HOBOTO MPOEKTA KaK MHCTPYMEHT Haydaja (pEMHKapHAIMK) HOBOT'O )KM3HEHHOIO LIMKJIa
OpraHH3aIliH.

40. I3MeHeHue BIUSHUS YIIPABICHUYECKUX POJIeH B OpraHU3aluu M0 CTaAUAM KU3HEHHOTO 1HKIIA.

41. Ponp nunepa B MHULIMAIIUY TIPOEKTOB PA3BUTUS OpraHU3aIUH.

42. ®opmupoBanue 3pPeKTUBHOM KOMaH/IbI YIIPABICHHS MPOSKTAMH Ha CTAAUIX POCTa
OpraHH3aIliH.

43. Ananu3 BocTpeOOBaHHOCTH MPEAIPUHUMATEIHCKOTO CTUIISI YIPABICHUS IO CTAAHUIM
YKU3HEHHOTO IMKJIa OpTraHU3aI1H.

7.5. MeTtoauyeckue MaTepuaibl, ONPEICSIOIINE MPOIICAYPhl OIICHUBAHMS 3HAHUN, YMEHHUH, HABBIKOB U
(unu) ombiTa MPO(heCCUOHATBFHON JeSTeNIbHOCTH, XapaKTePHU3YIOIIKe 3Tanbl (JOPMUPOBAHUS KOMITETSHITHIA
[Iponienypa npoBeaeHUsI MPOMEKYTOYHON aTTeCTAIluU U TEKYILET0 KOHTPOJIsl YCIIEBAEMOCTH
perlaMeHTUPYETCS JIOKaTbHBIM HOPMAaTUBHBIM aKTOM, OTNPEIEIISIIONIUM MOPSI0K OpraHu3aiui 1
MIPOBEICHUS TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEXKYTOYHOM aTTECTAIIMH 00YJarOIIUXCSI.
[Tponienypa oneHnBaHus (HOPMUPOBAHUSA KOMITETEHIIUN TTPH TTPOBEICHUH TEKYIIETO KOHTPOJIS
npuBe/cHa B 1. 7.2.
TumnoBbie KOHTPOJIbHBIC 3aJJaHUSI WJIM MHBIE MaTepUalIbl TEKYIIET0 KOHTPOJISI TPUBEACHBI B 1. 7.3.
[IpomexyTouHas aTTecTalus Mo AUCHUIUIMHE TPOBOAUTCS B (popMe 3aueTa ¢ OIEHKO.

7.6. Kpurepun onieHnBaHus chOPMUPOBAHHOCTH KOMIIETEHIIUN ITPU MTPOBEIEHUH POMEKYTOUHON
aTTecTauuu

YDOBEHL OCBOEHHS 1 OLICHKA

Kpurepan Orenka O1enka
«HEYJIOBJICTBOPHUTEIb | «yAOBIETBOPUTENBH | OLIEHKa «XOpOIIO» Ol1ieHKa «OTIMYHOY
OLICHUBAHHUS
HO» o»
«HE 3aYTEHO» «3a4TEHOY




VYpoBeHb ocBoeHUsI | YPOBEHb OCBOCHHS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUS
KOMIIETCHITHH KOMIIETCHITNH KOMIIETCHITNH KOMIIETCHITHH
«HEIOCTATOYHBIN». «IIOPOTOBBIIN». «IPOABUHYTBIN. «BBICOKHI».
Kommerenun He Kommerenmmn Kommerenmmn Kommnerenun
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOopMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanusg orcyrcTByIoT, [ CdhopmMupoBaHbI 3HaHUs OOMIMPHBIE, 3HaHus
YMEHHUsSI U HaBBIKU HE | 6a30BbIE€ CTPYKTYPHI | CHCTEMHbBIC. YMEHHUS | apryMEeHTHPOBAaHHBIE,
chopMHUPOBAHBI 3HAHUNA. Y MEHHS HOCSIT BCECTOPOHHHUE. Y MEHHUS
(dbparMeHTapHbI U PEenpOAYKTUBHBII YCIICIITHO
HOCSIT Xapakrep, MPUMEHSIFOTCS K
PENpOAYKTUBHBII IPUMEHSIOTCS K PEIICHUIO KaK
Xapakrep. PEILICHUIO TUTTOBBIX TUTIOBBIX, TaK U
HemoHcTpupyercs 3aJlaHuM. HECTaHJapTHBIX
HU3KHUI YPOBEHb JleMoHCTpHpYyeTCS | TBOPUECKHX 3aJaHHIA.
CaMOCTOSITENIbHOCTH JIOCTATOYHBIH JlemoHcTpupyercs
MPAKTUYECKOTO YpOBEHb BBICOKHI YPOBEHb
HaBBIKA. CaMOCTOSITENIFHOCTH | CaMOCTOSATEIbHOCTH,
YCTOHYHBOTO BBICOKAsl aJalTHBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBbIKA
HABBIKA.

OO0yuaromuiicst OOyuaromuiics OO6yuaromuiics OO6yuarommiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET:
-CYIICCTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKwue,

POOEITBI B 3HAHUSX TEOPETUIECKOTO MTOHMMAaHHE BCECTOPOHHHE U
y4eOHOro MaTepuana; MaTtepuaia; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHBIE

-IOTTYCKAIOTCS -HETIOJTHBIC OTBETHI | KOHTPOJIMPYEMOTO | 3HAHUS MPOrPaMMHOTO

MPUHIMITHATIEHBIC HA OCHOBHBIC obbema MaTepuana;
OITMOKY TIPU OTBETE | BOIIPOCHI, OIIIUOKH B MIPOTPaMMHOTO -TI0JTHOE TIOHUMAaHUE
Ha OCHOBHBIC OTBETE, MaTrepuania; CYIIIHOCTH U
BOIIPOCHI OMIIETA, HEJIOCTaTOYHOE - 3SHAHHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHWMAaHUE TEOPETUIECKOTO paccMaTpuBaEeMBbIX
MMOHUMAaHHE CYITHOCTH MaTepuaia MPOIIECCOB U SIBJICHUH,
OCHOBHBIX TTOHITHIA 1 H3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
KaTeropHii; BOIIPOCOB; YCTAHABIIMBATh U | OCHOBHBIX MTOHSTHIA, B
-HCTIOHUMAaHHE -HCYBEPCHHBIC U OOBSICHSTE CBSI3b | paMKax 00CYkIaeMbIX
SHAHHUS CYIITHOCTH HETOYHBIC OTBETHI | MPAKTUKH U TEOPHH, 3aJIaHuM;
JOTIONTHUTEIFHBIX | Ha JOTIOJIHUTEIbHbBIE BBISBIISTH -CIIOCOOHOCTH
BOIIPOCOB B paMKax BOIPOCHI. MIPOTUBOPEYHS, yCTaHaBIUBAaTh U
3a/laHuit ounera. poOJIeMBI U OOBSICHSITH CBSI3b
TEHJACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -IOTUYECKU
-TpaBUJIbHBIC U nocle0BaTeIbHbIE,
KOHKpETHbIE, 63 COJIEp>KaTEIbHEIE,
rpyObIX OMIHOOK, KOHKpPETHBIE U
OTBETHI HA UCYEPIBIBAIOIIINE
MOCTaBIIEHHBIE OTBETHI Ha BCE 3aJIaHUS
BOIIPOCHI. ounera, a TaKxKe
JOTIOTHUTETIbHBIC
BOTIPOCHI
JK3aMeHarTopa.




[Ipu BbIMONHEHUN OOyyarormmiics OO0yyvarormmiics OO0yyaromumiics
MPaKTUYECKOTO BBITTOJTHUII BBITTOJTHUIT MPaBUILHO BBITIOTHUIT
3a/1aHKs OmiteTa MPaKTUYECKOE MPaKTUYECKOE MPaKTUYECKOE 3a/1aHHE
oOyyaroruiics 3aJaHue OmieTa ¢ 3aJaHue OmieTa ¢ omnera. [Toxazan

MPOAEMOHCTPUPOBA | CYIIECTBEHHBIMU HEOOJIBIITUMU OTJIMYHBIC YMEHUS B
HEJIOCTaTOYHBIN HETOYHOCTSAMM. HETOYHOCTSIMH. paMKax OCBOCHHOT'O
YpPOBEHb YMEHUH. Honyckarorcst [Tokazan xopomme | ydeOHOro maTepuara.
[IpakTrueckue OImMOKH B YMEHHS B paMKax Pemaer
3a7aHus HE CoZep>KaHUM OTBETA OCBOCHHOT'O MPEJI0KEHHBIE
BBITTOJIHEHBI 1 pelIeHUuU y4eOHOT0 MPAKTUYECKHUE 3aITaHUS
YMEHHUS OOyuarommiics He MPAKTUYECKUX Marepuaa. 0e3 omuboK
OTBEYAET HAa BOMPOCHI 3a7aHuM. [Ipennoxxenubie OtBeTun Ha BCe
ounera npu IIpu oTBeTax Ha MPaKTUYECKUE JOTIOJTHUTEIbHBIE
JIOTTOJTHUTEIIbHBIX JIONIOJTHUTEIbHBIC | 3aJaHUS PEIICHBI C BOIIPOCHI.
HaBOJSAIIUX BOIIpOCcax BOITPOCHI OBLIIO HEOOJIBIITUMU
MpernojiaBaTess. JIOMYIIIEHO MHOT'O HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJILIITUHCTBO
JIOTTOJTHUTEIIbHBIX
BOIIPOCOB.
He moxet BriOpaTh UcnbiThiBaET be3 3aTpynnenuit [TIpumensier
METOJIUKY 3aTPYIHCHUS T10 BBIOHpaeT TEOPETUYCCKUE 3HAHUS
BBITIOJTHCHHUS BBIOOPY METOJIUKHU CTaHJIapTHYIO JUISL BBIOOpa METOIUKH
3aaHUH. BBITIOJTHEHHS METOJIUKY BBITIOJTHEHUS 3a/ITaHHH.
JlomyckaeT rpyobie 3aaHUH. BBITIOJTHCHHS He nomyckaeT ommbox
OIIMOKH TIPH JlomyckaeT OmmOKu 3aJaHUN. IIPY BBITTOJTHCHUH
BBITIOJTHCHUH IIPH BBINOJHEHUH | JlomycKaeT OmmMOKu 3aJaHUH.
3aaHUM, 3aJJaHNH, P BBITTOJIHCHUU CaMOoCTOSTENILHO
HapyIAIOIINE JIOTUKY | HapyIICHUS JIOTUKU 3aIaHuM, HE aHATN3UPYET
penieHus 3auay. perieHus 3aiay. HapylIaIIne pe3yibTaThI
BIIAJICHHE Henaer HcnbrTeiBaeT JIOTHKY PEIICHUS] | BBINOJHEHUS 3a1aHHUM.
HABBIKAMIH HEKOPPEKTHBIE 3aTPYIHEHHUS C 3a71a4 I'pamoTtHO
BBIBO/IBI. dbopmynupoBanuem | [lenaet KoppekTHbIE [ 0OOCHOBBIBAET XO/T
He moxer KOPPEKTHBIX BBIBOJIBI 110 penieHus 3aaad.
000CHOBATH BBIBOJIOB. pe3yiibTatam
aJTOPUTM UcnwiThiBaeT pelieHus 3a/1aun.
BBITTOJTHEHUS sarpynaHeHus npu | OOGOCHOBBIBAET X0/
3aJlaHUM. 000CHOBaHUH penieHus 3amay 6e3
ajaropuTMa 3aTpyAHEHUH.
BBITTOJTHEHUS
3aJlaHUM.

OI_ICHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH:A Cd)OpMI/IpOBaHHOCTI/I KOMHCTCHHHﬁ, 3aKPCINUICHHBIX 3a
ILI/ICI_II/IHHI/IHOI\/'I, " IIpCACTaBIIACT coboit cpeaHee apn(j)MeTqucxoe OT BBICTABJICHHBIX OLICHOK I10 OTACJIbHBIM

pe3yjabTaTaM OGy‘-IGHI/ISI (3HaHI/I$I, YMCHHU:, BIIAICHUC HaBBIKaMI/I).

O1eHKa «OTJIMYHO»/«3a4TCHOY» BBICTABIISICTCS, €CIIM CpeaHee apu(PMETHIECKOE HAXOUTCS B
uHrepBaie ot 4,5 1o 5,0.

O11eHKa «XOPOIII0»/«3a4TEHOY BBICTABJISACTCS, €CIIU CpeiHee apu(hMETHUECKOS HAaXOIUTCS B
uHTepBae ot 3,5 1o 4.,4.

Or1eHKa «yI0BJIETBOPUTEIHHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpeJHee apudMeTHIecKoe
HaxXOJUTCs B MHTEpBajie oT 2,5 1o 3.,4.

Or1eHKa «HEYI0BIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISCTCS, €CIIM Cpe/Hee apu(METHIECKOe
HaxonauTcs B uHTepBaiie ot 0 1o 2,4.



8. YueOHO-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHHUYECKOE 00ecneuyeHue TUCIHIIMHBI (MO1yJIs1)
8.1. [lepeueHb OCHOBHOM M JOTIOJHUTEILHOM JINTEPATYPhI, HEOOXOIUMOM IJISI OCBOSHUS JTUCITATITUHBI

(Moyist)
. KonunuectBo
Ne ABTOp, Ha3BaHHUE, MECTO M3JIAHHS, U3/IaTEIbCTBO, IO/l H3IaHUs YIeOHOM 1
/1 y4eOHO-METOHUCCKOM JTUTEPATYPhI PK3EMILIADOB/SICKTP
oHHBbIN angpec ObC
OcHOBHas1 JIMTEpPATYpa
Kpacnona O; B., CTpaTequeCKS)e YNPaBIECHHE OpraHu3alme, Caparos: https:/Awww.iprbooks
1 |CaparoBckuii rocyaapCTBEHHBIM TEXHUYECKUN YHUBEpCUTET uMeHu FO.A. hoo.ru/108702 html
I"arapuna, ObC ACB, 2020 P. '
9 Munbko 3. B., Munbko A. D., Opranu3aiiuu poru3BOACTBA M MEHEKMEHT, https://www.iprbooks
Caparos: Aii ITu Dp Menaua, 2017 hop.ru/70614.html
JonoHuTeIbHAsI JIUTEPaTypa
1 IToroB A. A., ITomos [I. A., O6muii menemxment, Caparos: A ITu Dp http://www.iprbooksh
Menua, 2016 op.ru/42931.html
Wnsenxona C. [1., Ky3uenos B. 1., ConnanbHblii MEHEIKMEHT, MOCKBa: http://www.iprbooksh
2 . .
EBpasuiickuii OTKpbIThIN HHCTHUTYT, 2011 op.ru/11096.html
Muxanesa E. B., Manosa H. 0., Kanyctsan . B., [lanura H. b., Ceernuunas
1O. B., Aunpeesa E. 0., [1lanuenko B. B., O6seakosa E. H., Makapenxko O. ) .
' https://www.iprbooks
1 |W., CrpaTernueckoe yrnpaBieHHE MPESIIPUATHEM: TEOPHS U MPAKTHKA,
hop.ru/114888.html
MakeeBka: JlonOacckas HallMOHATbHAS aKaJeMHUS CTPOUTEIILCTBA U
apxutektypsl, 9bC ACB, 2020

OO6yuaromuecs u3 yrciia MHBaIKI0B Uyl ¢ OB3 obecnieunBaroTcs mevyaTHbIMU U (WITH)
3JICKTPOHHBIMH 00pa30BaTEIbHBIMH PECypcaMu B OpMax, aIalTHPOBAHHBIX K OTPAHUYCHUSAM UX
3/I0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTH «THTepHeT», He0OXOIUMBIX AJIs
OCBOEHUS AUCIUILTUHBI (MOTYIs)

HaumenoBanue pecypca ceTu ((I/IHTepHeT»

DNEKTPOHHBIN ajpec pecypea

Pacnonos, B.M. YnpaBnenue uaMeHeHUsIMU [ DIEKTPOHHBIH
pecypc]: yaebHoe nmocobue / B.M.Pacnoros; 96C Znanium. -
M.: Maructp: HULL MHOPA-M, 2014. - 336 ¢

pid=465261

https://znanium.com/catalog/document?

8.3. IlepeueHb coBpeMEeHHBIX TPOPECCUOHATBHBIX 0a3 TaHHBIX U MH(MOPMAITMOHHBIX CITPABOYHBIX CHCTEM

HaumenoBaunue

DNEeKTPOHHBIN ajipec pecypca

Cucrema qucranimonHoro ooyuenus CII6IACY Moodle

https://moodle.spbgasu.ru/

DIIeKTPOHHO-OMOIMOTEeUHas cucTeMa u3aarenberBa "KoHCyapTaHT
cryaeHTa"

https://www.studentlibrary.ru/

DIIeKTPOHHO-O0MOIMoTeUHas cucteMa u3aarensersa "IPRsmart”

http://www.iprbookshop.ru/

DJIEKTPOHHO-O0MOIMoTeuHas cucrema uanarenbersa "FOPAUT"

https://www.biblio-online.ru/

DJIEKTPOHHO-OMOIMOTEeUHasl cucTeMa nu3aarenbersa "Jlans"

https://e.lanbook.com/

HNndpopmanmonHo-npasosas 6a3a ganubix Kogeke

http://gasudata.lan.spbgasu.ru/d
ocs/

HNudpopmanmonHo-npasosas cuctema Koncynbrant

\\law.lan.spbgasu.ru\Consultant
Plus ADM

HNudpopmanimonHo-npaBoBas cuctema [ apant

\\law.lan.spbgasu.ru\GarantClie
nt




8.4. [lepeuenb MHGOPMAITMOHHBIX TEXHOJIOTHIA, UCTIOIB3YEMBIX IPU OCYIIECTBICHUH 00pa30BaTEIILHOTO
mpoliecca 1o AUCHUIUINHE, BKIII0Yas IepeYeHb JTUIEH3UOHHOTO U CBOOOHO pacpoOCTPaHIEMOTO

MPOrPaMMHOTO O0eCTIeUeHUs

HaunmenoBanue

Croco6 pacrpocTpaHeHHS
(JIMIIEH3MOHHOE WJIH CBOOOIHO
pacnpocTpaHseMoe)

Microsoft Windows 10 Pro

Horosop Ne 132009689201 ot
18.12.2020r

8.5. MarepuaabHO-TEXHUYECKOE 00€CTICUeHHUE TUCIIUTLTAHBI
CBenieHns 00 OCHAIEHHOCTH YUEOHBIX ayJUTOPUN U TIOMEICHUH JJIsi CAMOCTOSITEIbHON pabOThI

HaunmeHnoBanue yaeOHBIX ayJUTOPHUI U
MOMEIICHUH JIJIs1 CAMOCTOATENBHOM paboThI

OcHaIeHHOCTh 000PYAOBAaHUEM U TCXHHUYCCKUMU
CpeAcTBaMu 00y4YeHHUs

26. KomnbroTepHBbIH Ki1ace

Paboune mecrta ¢ [1K (cTOnM KOMIIBIOTEPHBIH,
CHCTEMHBIN 0JIOK, MOHUTOP, KJIaBHATypa, MBIIIIb), CTOJ
pabouuii, MOAKIIOYCHNE K KOMITBIOTEPHOU CETH
CIIoT’ACY, seixon B Internet

26. [TomereHus AJ11 CaMOCTOSATENHHON pabOThI

[Tomemenue 11t CaMOCTOATEIIBHOM PabOTHI
(unTanbHbBIN 321 Oubmmoreku, aya. 217): [IK-23 mir., B
T.4. 1 mt.- I[IK mrst mar ¢ OB3 (cuctemusiit 610K,
MOHUTOD, KJIaBHATypa, MBIIIb) C MOJKIIOUEHUEM K
cetu «MHTEpHET» M 00ecIeueHneM JOCTyIa B
ANEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIIEHYIO
cpeny CIIOI'ACY.

IT1O Microsoft Windows 10

26. Y4eOHbIe ayIUTOPUH IS TPOBEICHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOEKTUPOBAHUS (BBITIOJIHEHHS KypCOBBIX paboT),
TPYIIOBBIX U WHAUBUAYAIbHBIX KOHCYIbTAIHH,
TEKYIIET0 KOHTPOJIS U MIPOMEKYTOUHOMN
aTTecTaluu

VYyeOHast ayTuTopus AJis NPOBEACHUS MPAKTUYECKUX
3aHATHUH, KypCOBOTO IIPOCKTHPOBAHUS (BBITIOJTHCHUS
KYpPCOBBIX pa0oT), TPYIIIOBBIX ¥ WHIAMBHYaTbHBIX
KOHCYJbTAIINH, TEKYIIEer0 KOHTPOJIS U
MIPOMEXYTOUYHOM aTTeCTalui — KOMIUIEKT
MYJIbTUMEINIHOTO 000pyA0BaHus (TIEpCOHANTBHBIH
KOMITBIOTEP, MYJIbTUMEUIHBIA TTPOEKTOP, IKPaH,
ayJIuo-CUCTeMa), JOCKA, KOMIUIEKT y4eOHOM MeOenu,
noAkroueHne Kk komnbrorepHoit cetn CITOIACY,
BbIXOJ] B MIHTEepHET

26. YueOHbIe ayTUTOPUU TSI IPOBEACHHUS
JICKIIMOHHBIX 3aHATHIMA

VYyeOHast ayIuTOpus AJis IPOBEACHUS 3aHATHH
JEKIMOHHOT'O TUIA, KOMIUIEKT MYJIbTUMEIUITHOTO
o0opynoBaHus (IIEPCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUMHBINA IPOEKTOP, IKPaH, ayJUOCUCTEMA),
JTIOCKa, IKpaH, KOMIUIEKT yueOHO# Mebenu,
noakroueHne k komnsiorepHoit cetu CII6IACY,
BbIXOJ1 B MIHTEpHET

I[J'ISI HWHBAJIMJIOB U JIUII C OB3 ob6ecneunBarTCs CIICHHAJIBHBIC YCIIOBHA IJIA IMOJIYUCHUA
O6p330BaHI/I$I B COOTBCTCTBHUHU C TpCGOBaHI/I}IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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