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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)

LesiMu OCBOCHUS AUCITUTUIMHBI SIBISIFOTCS TPUOOPETEHHE TEOPETUICCKUX 3HAHHIMA O
CTpaTETHIEeCKOM MEHE/DKMEHTE KaK HayKe, OCHOBE YCIEITHOTO Pa3BUTHS OM3HECa, BUJIE ICATEILHOCTH,
WHCTPYMEHTE yIpaBJieHUs PYHKIIMOHUPOBAHHEM U Pa3BUTHEM CYOBEKTOB IKOHOMHUYECKOH JICATEIIEHOCTH B
COBPEMEHHBIX PHIHOYHBIX YCIIOBHSX, & TAKXKE OBJIAJICHAE MIPAKTUICCKUMHU HABBIKAMU TPUHSITHS
3¢ (GEKTUBHBIX OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUI B CBOCH MPOPECCHOHATLHOMN JIeATEIIEHOCTH.

3aagamMyl OCBOCHMSI TUCITUTUTHHEI SIBJISTFOTCSI:

- (hopMupoOBaHKE MPEJCTABICHUS O CTPATETHYECKOM MEHEIKMEHTE KaK Crioco0e OCyIIeCTBICHUS
3¢ (hEeKTUBHOHN JAEITETLHOCTH CYOBEKTOB PHIHOYHOMN JACSITETbHOCTH;

- U3y4YCHHE COJICPIKAHMSI CTPATETUIECKOT0 MEHEPKMEHTA, €To IIeJeH, 3a/1a4, MPUHITUIOB, (QYHKIIUH 1
METO/IOB pealIn3alluy;

- OBJIQJICHUE HAaBBIKAMHY ITOUCKA, BBISBIICHUS, aHAIN3a, 0000IIECHUS ¥ IPUMECHEHHUS B IPAKTUICCKON
JEeSITeTbHOCTH MOTEHIIMATBLHBIX BO3MOXKHOCTEH BHEITHEW W/MIIM BHYTPEHHEW Cpeibl ISl CO3aHuUs
KOHKYPEHTHBIX IMPEUMYIIECTB OpPraHU3aIiy, 00CCIIEYNBAIONINX €€ JOJIT0CPOYHOE U IPPEKTHBHOES
pa3BUTHE;

- (hopMupoBaHKe U pa3BUTUE HABBIKA MPUHITHS 000CHOBAHHBIX YIIPABJICHYECKUX PEUICHUN B
poeCCUOHATILHOMN EATSILHOCTH B 00JIACTH CTPATETHYECKOTO YIIPABJICHUSI OpraHu3aliel B cepe
JIOTHCTHUKHU.

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI MO AU CHUIINHE (MOAYJII0), COOTHECEHHBIX €
HHIUKATOPAMHM JOCTUKEHUSI KOMIETeHIH i

Kon v HanmeHnoBaHue Kon u HanmeHoBaHue [Tmanupyemble pe3yabTaTbl 00ydeHUs 110
KOMIIETEHIIUU MHAMKATOpa JTOCTHKEHUS JTUCIUIUTHHE, 00€CTIeUnBaIOLINE JOCTIKEHIE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1




OIIK-4 Cnocoben
BBISIBJISITH M OIICHHBATh
HOBBIC PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh OM3HEC-
IUTAHBI CO3IaHUs U
pa3BUTHUS HOBBIX
HampaBJICHUU
JCSTCIIBHOCTH H
OpraHu3aun

OIIK-4.1 BeisBasieT ppIHOYHbBIE
BO3MOXHOCTH OPTaHU3ALMU Ha
OCHOBE aHAJIN3a BHELIHEN U
BHYTPEHHEHN CpeJIbl

3HaeT
[TocnenoBaTenbHOCTH rnpoirecca
CTPATETUYECKOTO  aHaluM3a  JCSATEIbHOCTH
opranusanuu, MCTOJAbl WM HHCTPYMCHTLI C€I'0
MPOBENECHUS

CriocoOsr CO3/IaHUS YCTOHYHBOTO

KOHKYPEHTHOI'O IIpEUMYIIEeCTBA Ha OCHOBE
aHanu3a BHEIWIHEW W BHYTPEHHEH Cpelbl
OpraHu3anuu

yMeer

IIpoBoauTh CTPATETUYECKUI
JIeATEIbHOCTH OPraHu3aluu
Onpenenars ycioBHs CO3AaHUS U COXPaHEHUS
KOHKYPEHTHOTO IMPEUMYLIECTBA OPraHU3alUn
Ha OCHOBE aHalM3a BHEIIHEW W BHYTPEHHEU

aHaJIn3

CpebI
BJIajieeT
HaBbikoM  mpoBeleHHsS  CTPATErHYeCKOro
aHaJIn3a JAeITeIbHOCTH OpPraHu3aluu
Meroaom KOMIUIEKCHOT'O aHajau3a
COIIACOBAaHHOCTH  3JICMCHTOB  BHYTPECHHEHU
Cpebl OpraHHu3aIuu MEXTY co0oii
(GAP-ananu3)
Meromamu aHajau3a CTPaTErHYECKOro
KOHKYPEHTHOT'O II0JIOKEHHS OpraHHu3al[id Ha
peIHKe  (Kapra  CTpaTerMYecKUX  TPYIII,
BCG-ananus, ananus KCII)
HaBbikoM  ompezeneHuss  CTpaTernyecKux
pa3pbIBOB B JCATCILHOCTH OPraHHM3aIlUd U HX
COOTHECCHHMsSI ¢ KIIOYEBBIMH  (haKTOpaMu
ycrexa OpraHu3allii Ha phIHKE

OIIK-4 CnocobeH OIIK-4.2 PazpabaTbiBaeT 3HaAeT

BBISBIISITH U OLIEHUBATH MPOEKT CTPATETHUH Conepxanue u OCHOBHEIE MTOHSITHS

HOBBIC PHIHOYHBIC
BO3MOYKHOCTH,
pa3pabaTheiBaTh OM3HEC-
TJIaHBI CO3/IAaHUS U
Pa3BHUTHS HOBBIX
HaIpaBJICHUN
JeSATeTLHOCTH 1
OpraHu3aun

OpraHu3aIu

CTPATCTUYCCKOro MCHCIPKMCHTA

@dakToppl  BbBIOOpa  KOPHOpPAaTUBHOW U
KOHKYPEHTHOM CTpaTeruy opranu3anuu
Meronsl  OCYIIECTBIEHHSI  CTPATETHYECKOIO
BbIOOpa pasBuTHs opranuzanuu  (General
Electric / McKinsey, Shell /DPM, ADL)
ITocenoBareabHOCTD npouecca "
MHCTPYMEHTBI CTPATETMYECKOT0 MEHEKMEHTA
OpraHu3anuu

yMeer

Omnpenenars YCIIOBUS OCYLIECTBJIECHUS
CTPaTErnYeCcKOro MEHEI)KMEHTa B
OpraHu3auu

Omnpenenars CTpaTEeruio pa3BUTHA
OpraHu3auu Ha KOPHOPaTUBHOM u

KOHKYPEHTHOM YPOBHSIX
BJajieeT

Metonamu BbpIOOpa M pa3paboOTKU CTpaTeruu
Pa3BUTHSI OPTaHU3AIHH

HaBbixom ornpezeneHus 0COOEHHOCTEM
pa3paboTKU U pean3aluy CTPaTEruu pa3BUTH
OpraHu3aluu




OIIK-4 Cnocoben
BBISIBJISITH M OIICHHBATh
HOBBIC PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh OM3HEC-
IUTAHBI CO3IaHUs U
pa3BUTHUS HOBBIX
HampaBJICHUU
JCSTCIIBHOCTH H
OpraHu3aun

OIIK-4.3 BeisiBisier
B3aMMOCBSI3H MEKIY
(GyHKIIMOHATHHBIMU
CTpaTeTusIMH OPraHU3AIMNH JIJIS
MOJITOTOBKH
cOaJaHCUPOBAHHOTO
YIIPaBICHYECKOTO PEIICHUS

3HaeT
HNcTOuyHNKH KOHKYPEHTHOTO NPEUMYILIECTBA
OpPraHu3alMi BO BHYTPEHHEW M BHEIIHEHW ee

cpene
Teopetnueckue OCHOBBI MIPUHATHUS
cOaTaHCUPOBAHHBIX CTPaTETHYECKUX
OpPTraHU3aIMOHHO-YIIPABICHYCCKUX PEIICHUH
Metoapl pa3paboTKu COrJIaCOBaHHBIX
(YHKIIMOHATBHBIX ~ CTpareruil  (MapKeTHHT,
MIPOU3BOJICTBO, IIEPCOHA, (DMHAHCHI)

yMmeet

Omnpenenartb  yCIOBHST W OTpaHUYCHUS

MPUMEHEHUS KOPIOPATUBHOM M KOHKYPEHTHOU
CTpaTeruy OpraHu3aluu

BrisBasaTh B3alMOCBS3b MEXIy
(GYHKIIMOHATIBHBIMUA OOJACTAMU OpTaHU3alHUU
JUISL CO3aHUS M COXPAHEHUS KOHKYPEHTHOTO

PEUMYIIECTBA
BJajieeT

MetoamMu  ompenesieHUusT  KOHKYPEHTHBIX
npeumymiects opranuzauuu (L[CLI, kapTsl
BOCITPHUSATHSA)

Metonom KOMILICKCHOTO aHam3a

HECOOTBETCTBUI MEXy TEKYIIUM COCTOSIHUEM
OpraHM3alid M JKEJIaeMbIM C  IO3HMIIHU
crpaterudeckoro nojoxenus (McKinsey 75)
Meronom SWOT-ananuza it onpeaeineHus
CTPAaTErMYeCKUX HHUIIUATHB

OIIK-4 Cniocoben
BBISIBIIATH U OIIECHUBATH
HOBBIC PHIHOYHBIE
BO3MOYKHOCTH,
pa3pabaThIBaTh OM3HEC-
TJIaHBI CO3/IaHUS U
Pa3BUTHS HOBBIX
HaIpaBJICHUN
JEATeTLHOCTH 1
OpraHu3aun

OIIK-4.4 PazpabatbiBaeT
MPOEKT IJIaHa peain3aluu
CTpaTeruy OpraHu3aluu

3HaeT

Copep:xaHue CTpATETMYECKOTO MIaHa
Croco0b1 u CpeicTBa obecrieueHus
COTJIACOBAaHHOCTH  BBITIOTHEHUSI  CTpaTErvu
(GyHKIIMOHATBHBIMU MOPa3IeICHUSIMH

ymeeT

Onpenensrtsb CHIOCOOBI u CpeJCcTBa,
HE00XO0IMMbIe TUIs OCYIIIECTBICHUS
3¢ (HeKTUBHOHN IeATETHHOCTH CyOBEKTa PhIHKA
Pa3pabartbiBath cbamaHCHUpOBaHHBIC
CTpaTernuecKue yrpaBIeHYECKUE PEIICHUS
Onpenenstb  CTPYKTYypy  CTPaTerH4ecKOro
MIaHa  JUIsi ~ KOHKPETHOW  OpraHHu3aIui,
CoJIep’)KaHHWE M TOCJIENOBATEIbHOCTh JTAloB
ero pa3paboTKu

BJajJeeT

MeTtoaoM pa3pabOTKU CTPATETUYECKOrO TIaHa
peanu3anuu cTpaTerun

Mertonamu BbIOOpa CIIOCOOOB M CPEICTB
OCyIIECTBICHUS H3PPEKTUBHOMN CTpaTeTuu




OIIK-4 Cnocoben
BBISIBJISITH M OIICHHBATh
HOBBIC PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh OM3HEC-
IUTAHBI CO3IaHUs U
pa3BUTHUS HOBBIX
HampaBJICHUU
JCSTCIIBHOCTH H
OpraHu3aun

OIIK-4.7 ITpoBOIUT OLICHKY
3¢ (PEKTUBHOCTH pealU3aIiun
CTpaTeruy OpraHu3aIuu

3HaeT

MeTobl U UHCTPYMEHTBI TUArHOCTHPOBAHUS U
yrpaBineHus A(G(HEKTHBHOCTHIO  peaTH3aliu
CTpaTeruu

ymeet

OcCymecTBIATh BBIOOP METOJOB KOHTPOJIS
peau3aiuy CTpaTeruy pa3BUTUS OPTaHU3AINN
OnenuBath BITUSTHUE pelieHui Ha
3¢ (HEKTHBHOCTH peaTU3aIiK CTPATETUN
BJIaJieeT

HaBbikoM  pa3pabOTKH  KOPPEKTHPYIOIIETO
pemieHust s JAOCTIDKCHHsSI  TOKasaTresei
3G PEKTUBHOCTH pPeaTn3alnuy CTPaTeTuu

3. Yka3zaHue MecTa JUCHUILIMHBI (MOIYJIfAA) B CTPYKTYpPe 00pa30BaTeIbHOH MPOrpaMMbl
JlanHas qucruruinHa (MOyJib) BKirodeHa B biok «/[ucuummuael, moxynu» b1.0.29 ocHoBHOM
npodeccuoHaibHON 00pa3zoBarenbHOl porpamMMbl 38.03.02 MeHeKMEHT U OTHOCUTCS K 00s3aTeIbHON

qaCTu yqe6H0ro I1J1aHa.

No
/o

[IpenmecTByromme QUCHUIIINHBI

KOI[ N HAMMCHOBAHUC MHHUKATOpa
JOCTHIXXCHH KOMIICTCHIIMHN

1 |OcHOBBI MEHEIKMEHTA

OIIK-1.2, OIIK-1.3

3HaerT:

- 0COOCHHOCTH CUCTEMHOTI'0, CUTYallMOHHOT'0, IIPOLIECCHOTO MTOIX0/I0B K YIPABJICHUIO;

- (hakTopHI, BiIHsIONIUE HA 3PPEKTUBHOCTD yIIPaBICHUS;

- 0COOCHHOCTH TIpoIiecca MPUHATHS M PEATM3aliH PEHICHUH B Pa3IMYHbBIX CUTYAIIHsX;

- COBPEMEHHbIC MHCTPYMEHTHI 1 METOJMKH pacyeTa MoKa3aTesei MPOU3BOACTBEHHON IEATEILHOCTH

IPEIIPUITHS,

- CYIIHOCTBb U POJib, IPUHIMIIBI YIIPABJICHUS IICPCOHATIOM B OpraHu3alum;
- (l)aKTOpLI BHEIIIHEHN U BHYTpeHHeﬁ MapKeTHHFOBOﬁ CpEabl, HOTpe6I/ITeJIBCKOFO IIOBCACHUA

CyOBEKTOB PHIHKA;
YmMmeer:

- (opmynHrpoBaTh 1eNU U 337a4M Ha OCHOBE MPUHITUIIOB YIIPABIECHUYECKONH TEOPUH
- (opmynHpoOBaTH CTPATETUIO U IOIUTUKY YIIPABICHUS IEPCOHAIIOM;
- OIPEIENSTh MPUYUHBI U 00CTOSTENHCTBA IOBEICHUS CYOBEKTOB PHIHOYHBIX OTHOILICHHIH;

Bnaneer:

- HaBBIKOM BBIICJIICHHUA OCHOBHBIX HpO6J’I€M OpraHr3anvu IIpu pCIICHUN YIIPABJICHUYCCKUX 3aaq;

- HAaBBIKOM OLICHHUBATb BIMUAHHUC YIIPABJICHUCCKOI'O pCIICHUA HAa TCXHUKO-OKOHOMHWYCCKUC
IMOKa3aTCJIn OpraHu3aluu;

- HABBIKOM IIPOTHO3UPOBAHUA PE3YIILTATOB ACATCIbHOCTU MPCAIIPUATHUA

- HAaBBIKOM IIPHUMCHCHUA MCTOJ0B MApPKCTUHI'OBOI'O aHaJIN3a (I)aKTOpOB BHEIIIHEH U BHYTpeHHeﬁ
Cpcabl MapKETHUHTAa AJId BBIABJICHUA PIHOYHBIX BO3MOXKHOCTE opraHusanuvunu

Ne
/1

HOCJ'IC,Z[YIOH_II/IC JUCITUITIINHBI

KO}I N HAMMCHOBAHUC MHUKATOpa
JOCTHXXCHUA KOMIICTCHIITUHN

1 |busHec-uIaHUpOBaHUE

OIIK-4.6, OIIK-4.7

2 |CobanancupoBaHHas cucTeMa MoKa3aTenei

I1K-1.5, I1K-1.6




3 BrironHeHMe 1 3a1uTa BBIMYCKHOM KBaTU()UKAITMOHHOM

paboThI

VK-1.1, VK-1.2, YK-1.3, YK-1.4,
VK-1.5, VK-1.6, YK-2.1, YK-2.2,
VK-2.3, VK-2.4, YK-3.1, VK-3.2,
VK-3.3, YK-3.4, YK-3.5, VK-3.6,
VK-4.1, VK-4.2, YK-4.3, YK-4.4,
VK-6.1, VK-6.2, YK-6.3, YK-6.4,
VK-6.5, VK-7.1, YK-7.2, VK-7.3,
VK-7.4, VK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, YK-9.2, VK-9.3,
VK-10.1, YK-10.2, VK-10.3, VK-
10.4, YK-10.5, YK-11.1, YK-11.2,
VK-11.3, OTIK-1.1, OITK-1.2, OTTK-
1.3, OTIK-1.4, OTIK-1.5, OTIK-2.1,
OI1K-2.2, OTTK-2.3, OITK-2.4, OTTK-
3.1, OITK-3.2, OITK-3.3, OTTK-3.4,
OI1K-3.5, OTTK-3.6, OITK-3.7, OITK-
3.8, OITK-4.1, OTTK-4.2, OTTK-4.3,
OIIK-4.4, OTIK-4.5, OTTK-4.6, OTIK-
4.7, OTIK-4.8, OTIK-5.1, OTIK-5.2,
OIIK-6.1, OTTK-6.2, OTTK-6.3, TTK-
1.1, TIK-1.2, TIK-1.3, TIK-1.4, TIK-
1.5, TIK-1.6, TIK-1.7, TIK-2.1, TIK-
2.2, TIK-2.3, TIK-2.4, TIK-2.5, TIK-
2.6, TIK-2.7, TIK-2.8, TTK-2.9, TTK(L)
-1.1, TIK(1T)-1.2, TIK(LD)-1.3, TIK(IT)-
1.4, VK-5.1, VK-5.2, YK-5.3, VK-
5.4, VK-5.5, YK-5.6

4 |HayuHo-uccnenoarenbckas padboTa

OIIK-1.3, OIIK-1.4, OIIK-4.3, IIK-
1.6, YK-4.1, YK-4.3

4. O0beM TUCUUIIMHBI (MOIYJIs1) B 3a4e€THBIX eIUHUIAX ¢ YKA3aHHEM KOJINYECTBA aKaJeMUYeCKUX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI pa0doTy 00y4aroluxcs ¢ mpenojaanBaresieM (M0 BUAAM Y4eOHBIX
3aHSATHH) M HA CAMOCTOSITEIbHYIO PA00TY 00yUYaK0IIUXCS

Cemectp
W3 Hux vacel Ha
Bun yaebHoii paboTh Beero MPaKTHIECKYIO
4acoB 5
TMOATOTOBKY
KontakTHas padoTa 64 64
Jlexumonnsie 3ausatus (JIek) 32 0 32
IIpaktuaeckue 3ansatus (Ip) 32 0 32
Hnast KOHTaKTHasi pa60oTa, B TOM YHCJIE: 1,05 1,05
KOHCYJIbTAIIUU TI0 KYPCOBOM paboTe (TIPOeKTy), 04 04
KOHTpOJIBHBIM padoTam (PT'P) ' '
KOHTaKTHas paboTa Ha aTTecTaluio (caaJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIiTa KypCOBOW pabOThHI 0,4 0,4
(mpoekTa); cnaua KOHTpOJIbHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTAINIO B CECCHIO 025 025
(KoHCYNBTaINS TIEpe/T SK3aMEHOM U caada ' '
Yacebl HA KOHTPOJIb 8,75 8,75
CamocrositesbHast pagora (CP) 70,2 70,2
O01as TPy10eMKOCTh JUCHUIIITHHBI (MOYJIs1)
4achl: 144 144
3a4YeTHbIE eAMHHUIIbI: 4 4




5. Copep:kanne IUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHueM

OTBECJICHHOI'0 HA HUX KOJINYECTBA aKaACMHU4Y€CKUX YaCOB U BU/10B y‘lCﬁHLIX 3aHATHH

5.1. Tematuueckuit maH AUCUMIUIAHBI (MOYJIS)

KonTakTHast padoTa (110 yueOHBIM

3aHATHSIM), Yac. Kox
o UHIUKATOP
= a
No Pa3nensl qUCIUININHEL ‘2 JICKIHH I3 P CP B;;(I;O’ JOCTIDKEHU
8 U3 HUX U3 HUX U3 HUX ' a
Ha Ha Ha KOMIICTCHI]
BCEro [paKTi- BCEro [paKTi- BCEro TpaKTH- nn
YECKYIO YECKYIO YECKYI0
oaro- oaro- noaro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Paznmen 1.
CoBpeMEeHHbIN CTpaTernueCcKuii
aHaIN3
11 CoBpeMeHHbIC TeHICHITUN 5 2 2 2 6 OITK-4.2
CTPATErunIECKOr0 yIpaBICHUS
12 [Toxxonas! kK pa3paboTKe 5| o 2 2 6 OITK-4.2
CTpaTeruu
13 OCHOBBI CTPATETHYECKOTO 5| o 2 2 6 OIK-4.1
aHaIm3a
14 OTtpaciieBoii U KOHKYPEHTHBIN 5| o 9 5 9 OITK-4.1
aHaIN3
15 AHaan3 CHIBHBIX U CJI1a0BIX 5| o 9 5 9 OITK-4.1
CTOPOH OpTraHU3alUN
2. |2 paznen. Paznen 2. Beibop
CTpaTeruu pa3BUTHUS
OpraHu3aluu
21 [Ipupona v MCTOYHUKHU 5 2 2 5 9 OIK-4.1
KOHKYPEHTHOTO IPEUMYIIECTBA
OIIK-4.3,
2.2. | JIugepcTBO MO U3AEpKKAM 5 2 2 5 9 OITK-4.1
[IpenmymiecTBo 3a cyer OIIK-4.3,
2.3 muddepeHnmanum 5 2 2 5 9 OIlK-4.1
KoHkypeHTHOE npenmyiecTBo OIIK-4.3,
24 B 3peNbIX OTPACIAX S| 2 2 S d OIlK-4.1
OIIK-4.2,
2.5. | BeptukanbHast HHTETpaus 5| 2 2 5 9 OTIK-4.3
OIIK-4.2,
2.6. | IuBepcudukarus 51 2 2 5 9 OTIK-4.3
27, Mopenu cTpaTernyeckoro 5 2 2 5 9 OIK-4.2
BBIOOpA
28 [Tpoucxoxnenue COBPeMeHHBIX 5 2 2 5 9 OIK-4.2
CTpaTETHYECKUX HIeH
313 paznen. Paznen 3. Pa3paborka
U peanu3aius CTpaTeruu
Kak co3gate npaBuibHYIO OI1K-4.3,
3.1 CTpPATETHUIo 51 2 2 > 9 OIIK-4.4




Crtparerudeckoe OINK-4.3,
3.2. IaHApOBaHHE S| 2 2 5 9 OIIK-4.4,
OIIK-4.7
[IpumeneHne KOpnoOpaTUBHOU U
3.3. | KOHKYpEHTHOMH CTpaTeruu Ha 5 2 2 4.2 8,2 OIIK-4.2,
OIIK-4.7
MIPAKTUKE
4. |4 pa3nen. nas KOHTakTHas
pabora
OIIK-4.1,
OIIK-4.2,
4.1. | KouTponbHas paboTa 5 0,8 | OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 pasznmen. KonTpomas
OIIK-4.1,
OIlK-4.2,
5.1. |3auer ¢ oneHKOM 5 9 OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5.1. JIexuun
Ne | HaumeHnoBanue pazzaena .
. HanmMeHnoBanue u KpaTkoe COAep:KaHue JTISKIIUi
pas3z Y TEMBI JIEKIUI
CoBpeMeHHbIE TeHICHIIUU CTPATETUYECKOTO YIIPaBICHUS
CyTb cTpaTernyeckoro MEHeHKMEHTA.
Oco0eHHOCTH CTPATErnuecKOro MEHEIXKMEHTA.
CospemeHHbIC DBOIIIOLUS CTPATErHYECKOTO MEHEIKMEHTA.
1 TCHNICHIINH TpaauLIMOHHOE ¥ COBPEMEHHOE IIPEICTABICHUE O CTPATETHH.
CTpaTeruecKoro VnenTuduKanus cTpaTerum.
yIpaBICHI Kputuueckue GpakTopsl CTpaTErMIECKOro ycrexa.
Crpareruueckoe yrnpaBieHUE BO BPEMSI SKOHOMUYECKOTO KpU3HCa.
HoBrle HanpaBieHUs B CTPATETMYECKOM MBIILIICHUH.
[Tonxoe! kK pa3paboTKe CTpaTeruu
ITonxon b. Puuapacona u P. Puuapacona.
[Tonxon I'. Munnbepra, b. Ansctpanna, JIx. JIamnens.
2 Tozxonet k paspaborke ['pymnmel crpateruit mo U. Aucoddy.
cTpateruu basoBble cTpaTeruu pa3BuTHS.
DTaJOHHBIE CTPATETHH PA3BUTHS OpTraHU3AIUH.
Buibl KOHKYPEHTHBIX CTPATETUM.
OCHOBBI CTPAaTErMYECKOTO aHATTN3a
DJIEMEHTHI CTPATETUYECKOTO aHAIU3A.
[TocnenoBaTreabHOCTh CTPATETUYECKOTO aHATIU3A.
OcHoBbr busnec-monens A. Octepaitngepa u 1. [Tunbe.
3 CTpATCINICCKOro [Tpornecc TpanchopMauu KanuTaia OpraHu3aliii.
aHamsa ®opmbl OU3HECA B CTPOUTEIHCTBE.
OyHKIMOHATBHBIE 00JIACTH AESITETLHOCTH OPTaHU3AIIHH.
AHanu3 CTpaTernuecKux pa3pbiBOB.
OTtpacieBoil U KOHKYPEHTHBIN aHAIU3
OCHOBBI OTPaCIEBOT0 aHAIK3A.
Drarnbl aHaan3a OTpaciy.
4 OTPaCHeBgﬁ u AHanu3 cTajiuy pa3BUTHUS OTPACIIH.
KOHKYPEHTHBIN aHAIN3 | Cyijipl pa3BUTHS OTPACIIH.
BrisiBnenue gpakTopoB mpuOBIILHOCTH B OTPACIIH.
AHnanu3 KkoHKypeHTHbIX ciil M. [loprepa.




BrisiBnenue GpakTopoB ycrexa B OTPaciH.

OCHOBBI KOHKYPEHTHOT'O aHAJIN3a.

Craauu aHanv3a ppIHOYHOW CETMEHTAITUH.

AHaNu3 CTpaTern4ecKux rpymil.

ITocTpoeHre cpaBHUTEIBHONW KapThl aCCOPTUMEHTHBIX T'PYIIIL.
ITocTpoeHne u aHanu3 KapT BOCIPUATHUA.

AHaJIN3 CUIIBHBIX H
cnabbIX CTOPOH
OpraHu3aIu

AHaJ13 CIbHBIX U CJIA0BIX CTOPOH OpraHU3AIMKU
CTOpOHBI OIIEHKU BHYTPEHHEHN CpeJibl OpraHu3alnH.
[IpencraBnenne 06 opranusanuu J[. Xaccu.

AHanu3 pecypcoB U OpraHU3aIMOHHBIX CIIOCOOHOCTEH.
Hepapxuueckas mpupoaa CiocoOHOCTEH.

Coneprxkanue ayauTa Iporu3BOICTBA.

ConeprkaHue ayiuTa TEXHOJIOTHH.

Copeprxkanue ayauTa 4eI0BEYECKUX PECYPCOB.

AHanu3 opraHu3aldoOHHON CTPYKTYPBHI.

AHanu3 Opraiu3aluoOHHON KYJIbTYPBHI.

CojneprkaHne ayIuTa MapKETHHTA.

Conepxanvie (HHAHCOBOTO ayINTA.

OreHka BHyTpeHHEH cpebl o mozaean McKinsey.
SNW-ananms.

OcHOBHBIE TPUHITUIBI UCTIONB30BaHusI KOV nipu npoBeneHuun
CTpaTeruuecKoro OM3Hec-aHaIn3a.

[Ipupona u UCTOYHUKHU
KOHKYPEHTHOTO
peUMyIIecTBa

[Ipupoaa u UCTOYHUKHU KOHKYPEHTHOTO MPEeUMyIecTBa
[Ipupoaa KOHKYPEHTHOTO MPEUMYIIECTBA.

[Ipennockbuiku BO3BHUKHOBEHHSI KOHKYPEHTHOI'O MPEUMYIIIECTBA.
N cTouyHUKYM KOHKYPEHTHOTO MPEUMYIIIECTBA.

KonkypeHTHOE NpernmMyIiecTBO Ha OCHOBE YyBCTBUTEILHOCTH K
W3MEHECHUSIM.

KonkypeHTHOE NpernmMyIiiecTBO Ha OCHOBE MHHOBAIIMIA.
[TpuOBIITEHOCTS KOHKYPEHTHOTO TIPEUMYIIECTBA.

YCTONYHBOE KOHKYPEHTHOE MPEUMYIIECTBO.

KonkypeHTHOE MpernMyIlecTBO Ha pa3IuYHbIX PbIHKaX.

TuIBI KOHKYPEHTHOIO IPEUMYILECTBA.

JlunepcrBo o
U3JIepKKaAM

JInpepcTBo 1o u3aepKKam

HcTOYHUKY KOHKYPEHTHOTO MPEUMYIIECTBA 110 U3JEPIKKaM.
DKOHOMHS 32 CYET 00beMa Mpor3BoAcTBa (A dekT MacTada).
DKOHOMHUS 3a CUET O0yUEHUS.

TexHomorust 06paboTKH U pazpaboTKa MPOIECCOB.

JIn3aiiH TOBapoOB U ApyTHe IpanBephl U3IAEPKEK.
Hcnonp30BaHne LENOYKY IEHHOCTH JJIsl aHAJIN3a U3JIEPIKEK.
paiiBepbl TUAEpPCTBA MO U3IEPKKAM.

[IpenmyiecTBo 3a cuer
muddepeHnranum

[TpeumytiectBo 3a cuet quddepeHIranum

[Tpupona nuddepeHnmranuu.

Ananuz quddepeHnmaum no crnpocy 1 npeiokeHuIo.
Hcnons30BaHue KapT BOCHIPHUSITHS TSI aHATIN3a BO3MOKHOCTH
g depeHIanuy.

KonkypeHnTHOE
IIPEUMYIIECTBO B
3peNbIX OTPACIAX

KoHkypeHTHOE MPenMyIIECTBO B 3pENbIX OTPACIAX

OrpaHn4deHust CO3/1aHMs KOHKYPEHTHOTO MPENMYIIECTBA B 3PEIIbIX

OTpacIIsIX.

Peanm3zanus ctpaTeruu B 3pesibiX OTpacisix.

[IpuunHBI yracanus OTpacieu.

@DakTOphl Y)KECTOUECHHS KOHKYPEHILIUH B yracaloUIuX OTPaciIsX.
Crpareruu 1uisi yracaroux oTpaciiei.

10

Beprukanbnas

BeptukanbHast unTErpanus




HHTErpanusa

Paznmuuune Mexay KoprmopaTuBHON U OU3HEC CTPATETHUSIMHU.
DopMbI 5KOHOMHUUYECKON OpraHu3aLuu.

Ponu pupm 1 peIHKOB.

TpaH3aKLIMOHHBIE U3ICPHKKH.

Cdepa nesrenpbHOCTH (HUPMBI: CIICIIUATU3AIMS UM UHTETPALIUs.
H3meHeHune TpaHul] MeXIy (UpMaMu U PIHKAMH.
BeprukanbHas uHTErpanus.

®akTopbl BHIOOpPA BEPTUKAILHON UHTETPALIUH.

TuIbl BEpTUKaIbHBIX OTHOLIECHUH.

11

Jusepcuduxanus

Jusepcuduxanus

JuBepcuduxaius: 3BOIIONUS B IPAKTUKE YIPABICHUS.
Kpurepun ycnemnoctu auBepcuduxanuu M. [Toprepa.
Crnioco0nI yirydiieHus Ou3Heca 4epes TUBEpCHPUKALIHIO.
KonkypeHTHOe MperMylIecTBO Ha OCHOBE TMBEPCUPUKALINY.
BHyTpenHuil ppIHOK 1UBEPCUPHUIIMIPOBAHHON OpraHU3aIIH.
XapakTepUCTUKH CTPATETUUYECKOTO POJCTBA MEKy OM3HECaMHU.

12

Mogenn
CTPaTEruIeCcKOro
BEIOOpA

Monenu cTpareruueckoro Beioopa

Monens Beibopa crpateruu A. Tomncona u A. CtpukieHza.
Mogens BeiOopa ctpaterun GE/McKinsey u ee Bapuanuu.
Mopnenb BeiOopa crpaterun ADL.

Mogens BeiOopa crpateruu Shell /DPM.

Monens BeiOopa crpateruu . Anuzeca.

13

IIpoucxoxaeHue
COBPEMEHHBIX
CTpaTEruyeCcKux uaeu

[TporcxoKaeHNE COBPEMEHHBIX CTPATETUYCCKUX HUIICH
busHec-cTparerus Ha OCHOBE KOHKYPEHTHBIX CHJL.
busnec-cTparerus Ha ocHoBe MaTpuilsl BCG.
busnec-crparerus Ha ocHoBe Monenu McKinsey.
busHec-cTparerus Ha OCHOBE TIOJJPbIBHBIX WHHOBAIIHIA.
AJbTepHATUBHAS MOJICIIh TCOPUH MOAPHIBHBIX MHHOBAIIUH.
[TpoGnema coBpemMeHHO# nuddepeHIaIum.

Crpaternyeckue GpakToOpbl YCTOHYHBOTO MPUOBUILHOTO POCTA.

14

Kak co3mate
MPaBUIIbHYIO CTPATETHUIO

Kak co3naTh npaBUIIbHYIO CTPATETUIO

[TpoOneMbl cTpaTern4ecKoi HHEPIIUH.

OcHoBa npaBUJIbLHON CTPATETUH.

[TpaBuiia pa3paboTku OOBIX AP(PEKTUBHBIX CTPATETH.
Hcnonp3oBanue PIMS npu ¢popmynnpoBaHuy CTpaTeTHu.
®akTophl pa3BUTHS KOPIOPATUBHBIX CTPYKTYP B CTPOUTEIBCTBE.
CrpaTernyeckue MHUIIMATUBbI B CTPOUTEIBCTBE.

15

Crpareruueckoe
MIJIAHUPOBaHUE

Crparernueckoe MmiaHupOBaHUE

Monens ["apBapackoii mkosbl Ou3Heca.

Monens popmupoBanus crpaterudeckoro miana . CteitHepa.
KoHTyp cTpaTernueckoro miaHupOBaHHUs.

Mojenp cTpaTernyecKkoro mIaHupoOBaHus ¢ yueToM meronosioruu 1.
Anuzeca.

CopaeprkaHue cTpaTeru4eckoro IiaHa.

DyHKIMOHAJIBHBIE CTPATETUN U UX B3aUMOCBS3b.

16

IIpumenenne
KOpPIIOPATUBHOU U
KOHKYPEHTHOH
CTpaTEeTUH Ha MTPAKTHUKE

IIpuMeHeHrne KOpIIOPATUBHOW U KOHKYPEHTHOM CTPATETUN HA ITPAKTHUKE
PemonennpoBanne opranu3anuu.

Poib KOpopaTUBHOTO yIIPABIICHMUS.

VYrpaieHre KOpIopaTUBHBIM MOPTQENeM.

VYnpasieHnvue HHAUBUIYaIbHBIMU OM3HECAMU.

VYrpaieHue cBA3SIMH MEXAYy OU3HECAMH.

VYnpasieHue U3MEHEHUSIMH.

Crpaternyeckoe rmiiaHMpOBaHHE U (PUHAHCOBBINA KOHTPOJIb.
HMHCTpyMEHTBI KOHTPOJIS PEAIU3ALMHA CTPATETUH.




5.2. IlpakTudeckue 3aHsTHs

HaumenoBanue pazuena

Ne .
.- U TeMbI PAKTUYECKUX HanmeHnoBanue u cofiep:kanne NpakTHUeCKUX 3aHATUI
P 3aHATHI
CoBpeMeHHBIE OC00EHHOCTH CTPATErHYECKOTO MBIIIICHUS
1 TEHICHIUU Juckyccus, moaroToBka K TectupoBanuio Nel, moAroroBka kK
CTPATEru4eCcKoro BBITIOJIHCHUIO KOHTPOJILHON pabOThI
YIPaBJICHUS
o 5 Nnentudukanys cTpaTerui pa3BUTHS OpraHUu3aIHH
2 OZIXOZBI K paspaboTKe | By onpenue MHJIUBUYyIBHOTO 3adaHus Nel, moAroToBka K
cTpaterin TecTUpoBaHuio Nel
OCHOBBI buznec-monenb opranuzanuu
3 CTpPATErnYecKoro BrinonHenue nHaMBUAYyaIbHOTO 3aaaHus No2, moAroToBKa K
aHa/IM3a TecTUpoBaHUIO Ne2
0 . ITocTpoeHune KapThl CTPATETMYECKUX TPYIIN
4 TpaCHeBS)H 1 Brinonnenue nHauBuAyanbHOro 3aaanus No3, moaroToBka K
KOHKYPEHTHBIN aHAIN3 TecTHPOBAHUIO No2
AHajIu3 CWIBHBIX U Ananus OpI‘aHI/BaHI/IOHHOf/i CTPYKTYPhI
5 CTa0BIX CTOPOH Brimonnenne nHauBUyanbHOTO 3adaHus No4, TOATOTOBKA K
OpraHu3alyu TecTupoBaHuto No2
[Tpupona u ucrounukyu | CrocoObl COXpaHEHNUs] KOHKYPEHTHOTO IPEUMYIIECTBA
6 KOHKYPEHTHOTO Jluckycceus, noAroToBKa K TecTupoBanuio Ne3
MIPEUMYILECTBA
1 ITouck BO3MOXKHOCTEH 711 MPEUMYIIIECTBA 110 U3JEPKKaM
7 HACPCTBO 110 BeinonHenue nHAMBUYaIbHOTO 3aaHust NoS, 1o IroToBKa K
H3/ICPAKAM TecTUpoBaHuio Ne3
I [Tonck BO3MOKHOCTEH I MpEeuMyIecTBa 1o auddepeHnuanum
8 PEUMYIICCTBO 34 CHCT | BinonHeHne WHJIUBUYIHLHOTO 3a1aHus Ne6, moAroToBKa K
Aupepenumanum TecTupoBaHUIO No3
KoHKypeHTHOe OrnpeneneHre KOHKYPEHTHBIX MPEUMYILECTB OpTraHU3aINu
9 MIPEUMYIIECTBO B BreinosHenne nHaMBUAYyaIbHOTO 3a4aHus No7, MOAroToBKa K
3pENbIX OTpacIax TECTUPOBAHHUIO Ne3
B Heo6xoauMocTs MHTErpaliuu sl OCYIIECTBICHHUS IKOHOMUYECKOM
10 CpTHKaJIbHAS IEATECILHOCTU
MHTCTpaLHs Juckyccus, MOAroTOBKa K TeCTHpOBaHUIO Ned
HeobOxonuMocTs tuBepcupUKaUU 17151 MUHUMH3AIU (GUHAHCOBBIX
11 Jusepcuduxanus pHUCKOB
Juckyccus, MOArOTOBKA K TeCTHpOBaHUIO Ned
Mopenu Crpaterudeckuii BBIOOp
12 CTpaTEru4ecKoro Juckyccus, mOAroTOBKa K TECTUPOBaHUIO Ne5
BbIOOpa
[IpoucxoxeHue Br16op cTpaterun pa3BUTHSI OpraHU3AIIT
13 COBPEMEHHBIX BrimotHeHNE pakTHYECKO# paboThl Ne§, MOATOTOBKA K TECTHPOBAHUIO
CTpaTernyecKux uaeu Ne5
X Pa3paboTka cTpaTeruuecKux HHUIMATHB
14 aK €o3naTh Brinonnenue nHAUBUYyIbHOTO 3aaaHus Ne9, moAroToBKa K
TNPaBUIBHYIO CTPATETHIO | 1o cTupoBarmio Ne6
C Pa3paboTka pe3roMe cTpaTernyeckoro Ou3Hec-TuIaHa
15 TpaTerHieckoe Brinmonnenue nuauBuayanbHoro 3aganus Nel(0, moaroroBka
TLTAHPOBAHNC TECTUPOBaHUIO Neb
16 Tpuvenenue Peanu3anus 1 KOHTPOJIb KOPIIOPATUBHOM M KOHKYPEHTHOM CTpAaTEruu Ha




KOPIIOPAaTUBHOMN U
KOHKYPEHTHOMH
CTpaTeruy Ha MPaKTHKE

IIPaKTHUKE
Jliuckyccus, IOAroTOBKA K TECTUpOBaHUIO Neb

5.3. CamocTosTenbHas paboTa 00yJarommXxcs

Ne | HaumeHoBaHue pasjena N
ConeprkaHre caMOCTOSTEILHON paboThI
pa3a| [OHUCLUIUIMHBI U TEMBbI
CoBpeMEHHBIC XapakTepucTUKa OpraHu3aiuu
1 TEHICHIINA Brimonnenne KOHTPOILHON PabOThI, MOJATOTOBKA K CEMUHAPCKOMY
CTpPaTEru4ecKoro 3aHSITHUIO
yIpaBJICHUS
I 5 WNnentudukanuys crpaTerni opraHu3auu
2 OAXOMBL K paspabOTKe | By o Henye KOHTPOIBHON PaGOTHI, MOJrOTOBKA K MPAKTHYECKOMY
cTpaTeruu RAHSTHIO
OCHOBBI Onurcanue OU3HEC-MOJICIN OPraHU3aluH
3 CTPATErNYECKOTO BrimonaeHne KOHTPOIBLHON PadOThI, MOJATOTOBKA K MTPAKTHICCKOMY
aHaJIm3a 3aHATUIO
AHanu3 BHEUIHEN Cpe/ibl OpraHu3alru
4 OtpacneBoii u
KOHKYPEHTHBIN aHanu3 | BBIIOJIHEHHE KOHTPOJIBbHOM paboThl, IIOArOTOBKA K IIPAKTUYECKOMY
3aHSITUIO
AHaJIN3 CUIbHBIX U Amnanu3 BHyTpEHHEH cpejibl OpraHu3aiuu
5 CTa0BIX CTOPOH BrimonaeHne KOHTPOILHON PadOThI, MOJATOTOBKA K MTPAKTHICCKOMY
OpraHu3amun 3aHATHIO
[Ipupona u ucrounnku |[IpEpoIa n HCTOYHUKH KOHKYPEHTHOTO IPCUMYIIECTBA
6 KOHKYPEHTHOTO Brimonaerne KOHTPOILHON PadOTHI, MOJATOTOBKA K CEMHUHAPCKOMY
IIPENMYIIECTBA 3aHATHIO
KonkypeHTHOE MpenMyIiecTBO Mo U3aepKKam
JInpepctBo 1o o
7 BrimorHeHHE KOHTPOIBHOM pabOTHI, TOATOTOBKA K MPAKTHYECKOMY
M3AEpKKaM BAHSITHIO
0 KoHkypeHTHOE perMymiecTBo 1o auddepeHmanum
8 PCUMYMICCTBO 32 CYCT | By o 1HeHe KOHTPOIBHOM PaGOThI, TOATOTOBKA K IPAKTHIECKOMY
nuddepeHram 3AHSTHIO
KoHKypeHTHOE KonkypeHTHOE NpenmMyIiecTBO B CTPOUTEIBCTBE
9 MIPEUMYIIIECTBO B BrinonHeHne KOHTPOIBHOM pabOTHI, TOATOTOBKA K MPAKTHUECKOMY
3peNbIX OTPACIAX 3aHATHIO
BepTtukanbHas HHTErpanus B CTPOUTEIBCTBE
Beprukanbnas o
10 BrinonHeHne KOHTPOIBHOM pabOTHI, TOATOTOBKA K CEMUHAPCKOMY
WHTErpaLus BAHSTHIO
JluBepcuuKaius B CTPOUTEIILCTBE
11 Jusepcudukanus BrInotHEHHE KOHTPOJIBLHOM pabOThI, TOJATOTOBKA K CEMHHAPCKOMY
3aHATHIO
Monenu OrpaHuYeHHs MOJIEJICH CTPAaTEruYecKoro BeIOOpa
12 CTpPATErnYECKOro BrlInotHEHHE KOHTPOJIBHOM pabOThI, TOATOTOBKA K CEMHHAPCKOMY
BHGQpa 3aHITHIO
[IpoucxoxieHue Crparerndeckue (HakTopbl YCTOMYMBOTO MPUOBUTHHOTO POCTA
13 COBPEMEHHBIX BrimonHeHne KOHTPOIBHOM pabOTHI, TOATOTOBKA K MPAKTHUYECKOMY
CTpaTErMYeCKuX uaen |3aHATHIO
K Pa3zpaboTka cTpaTeruu pa3BuTHS
14 aK co3naTh BrinonHeHne KOHTPOIBHOM pabOTHI, TOATOTOBKA MOATOTOBKA K

MPaBUIIBHYIO CTPATETHIO

MIPAKTUUYECKOMY 3aHITHIO




[LtanupoBanue peanu3auuu CTpaTeruu

15 Crpareruieckoe BrlInoHeHNE KOHTPOJIBLHOM pabOThI, TOATOTOBKA ITOATOTOBKA K
TIIaHApOBaHNC MPAKTUYECKOMY 3aHATHIO
[Tpumenenue Peanu3zanus cTpaTeruu Ha NMpakTUKE
16 KOPIOPaTUBHON U BrlmiotHEHME KOHTPOIBHOW pabOThI, TOJATOTOBKA MOJITOTOBKA K
KOHKYPEHTHOM CEMUHAPCKOMY 3aHSTHIO

CTPATCIruM Ha IMPAKTHUKEC




6. MeToauveckue MaTepuaJjbl /sl CAMOCTOATEILHOH Pad0ThI 00y4aI0IIHMXCS 110 JUCIUIIIMHE
(Moay110)

[IporpaMMo# AMCLUIUIMHBI IPEAYCMOTPEHO IPOBEACHUE JICKIIMOHHBIX 3aHATUHI, HA KOTOPBIX JACTCS
OCHOBHOW CHCTEMATU3UPOBAHHBIM MAaTepUal, ¥ PAKTUYECKUX 3aHATHH, IPEANOIAraloIUuX 3aKpEeIICHUE
U3Yy4EHHOT0 Marepuaia u GopMHpPOBaHUE Y 00YJAIOMUXCs HEOOXOIMMBIX 3HAHNH, YMEHU 1 HABBIKOB.

Kpome Toro, BaXHEHWIITM 3TaroM U3y4eHUs AUCIUILTUHBI SBIISIETCS CaMOCTOATENbHAs padoTa
00y4aroIuXCcsl ¢ UCIOJIb30BAaHUEM BCEX CPEJICTB U BO3MOKHOCTEN COBPEMEHHBIX 00pa30BaTEIIbHbBIX
TeXHOJIOTHI. B 00BbeM caMOCTOATENbHOM PabOThI MO JUCIUIUIMHE BKIIOYACTCA CIEAYIOUIee:

- U3y4YECHHE TEOPETUYECKUX BOIPOCOB 10 BCEM TEMaM JAUCLUIUIVHBL

- IOJArOTOBKA K IIPAKTUYECKUM 3aHATUSAM,;

- MOJITOTOBKA K BBITIOJIHEHUIO KOHTPOJIBHBIX PadoT;

- TIOJITOTOBKA K 3a4ETYy C OLICHKOM.

3a10roM yCHeIHOro OCBOEHUS ATON AUCLUIIIMHBI SBJISIETCS 00s13aTENIbHOE IOCEIIEHNE BCEX BUIOB
3aHATHUH, TaK KaK IPOITYCK OJJHOTO (TeM 0oJiee, HECKOIBKUX ) 3aHATHH MOXKET OCJIOKHHUTH OCBOCHHE
paszenoB Kypca. Ha mpakTuueckux 3aHATUSAX MaTEpHUANl, U3JI0KEHHBIM HA JIEKLIMX, 3aKPEIUIETCS
BBIIIOJIHEHMEM VMHAMBUAYAIbHBIX 3aaHUM, IPUMEPBI KOTOPBIX npuBeneHsl B PIIJI, pemenuem tecTos,
Yy4acCTHEM B IUCKYCCHUSX I10 MPEIMETHOM 00JIaCTH, a TAKXKe BBIIIOJIHEHUEM KOHTPOJIbHONW PabOTHI.
Onucanue 3a1aHusl U METOAMYECKHE PEKOMEH/IAIlUH 110 BBIITOJHEHHUIO KOHTPOJIBHOM paboThl IPUBE/IECHBI B
IIPUIIOKEHUU.

[Tpuctynas K U3y4eHHIO JUCLUIUIMHBL, HEOOXOUMO B IIEPBYIO OUEPEIb O3HAKOMHUTHCS
conepxanueM PITJI muist cTyieHTOB, a TakKe METOJUYECKMMH YKA3aHUAMH 110 OpraHu3alnun
CaMOCTOSITENIbHON PabOThI CTYACHTOB U MOJATOTOBKE K MPAKTUYECKUM 3aHATHSM.

IIpu noAroTOBKE K MPAKTUYECKUM 3aHATHAM U B paMKaxX CaMOCTOSATEIbHOM paboThI 110 U3Y4YEHUIO
JUCLUIUIMHBI 00y4YaromuMcsi HE0OX0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATHHM MaTepHall U IOIOJIHUTH €T0 ¢ yYETOM
PEKOMEHI0BAaHHOM 110 TaHHOW Te€ME JINTEPaTyphl;

- IIPY CaMOCTOATEIbHOM U3Y4EHUH TEOPETUUECKON TEMBI CAEIaTh KOHCIIEKT, UCIIOJIb3Ys
pekomennoBanHble B PI1/] ncrounukuy;

- BBIIIOJIHUTD IIPAKTUYECKUE 3aJaHUs B PAMKAX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K TPOMEKYTOUHOM aTTECTalUH.

HToroM n3ydeHus JUCLHUIIIUHBI BISETCSA 3a4€T C OLICHKOM, KOTOPBIN IIPOBOJUTCS 110 3aBEPLICHUN
u3ydeHus kypca. s nomyueHus 3aueta o0y4yaromuncs 10JKeH BbINOJIHUTh KOHTPOJIbHYIO PaboTy,
IpaKkTUYEeCKHe 3aJaHus ¥ MPONTH TecTupoBanue. luddepeHurpoBanHas olieHKa CTaBUTCS MO Pe3yibTaTam
BBITOJIHEHUS! TPAKTUYECKUX 3aJ]aHU, KOHTPOJILHOW PabOThI U TECTUPOBAHHUS.

CTyneHTsl, He poLIeIIINe aTTeCTALNIO M0 I'padUKy CECCHHU, TOJIKHBI JINKBUIUPOBATh
33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM TOpsiiKe. J{J1st 3TOro Heo6X01MMO MOArOTOBUTHCS 110 TEOPETUYECKUM
BOIIPOCAM, JTUKBUAUPOBATH 3aJ0JKEHHOCTD 110 IPAKTUYECKUM 3aHATUAM, BBIIIOIHUTH KOHTPOJIbHYIO
paboTy U IPOMTH TeCT, KOTOPBINA CO3/1aeTCs CHENHUATbHO JUISl TMKBUAALMY 3a]I0JKEHHOCTH.

7. OneHOYHBIE MAaTePHAJIbI VIS NIPOBEICHUs TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMu 00y4aroMXCcs M0 JUCUMILINHE (MOIYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TAIOB X (POPMUPOBAHMSI B IIPOLIECCE OCBOEHUS AUCIIUITINHBI

Kon u HanmeHoBaHue
Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun oneHounoro
MHJMKATOpa KOHTPOJIUPYEMON
/T (Motyist) CcpencTBa
KOMIIETEHIINH
CoBpeMeHHbIE TeHEHIINHN CTPATErnYecKoro
1 P FICHI p OIIK-4.2 Tect Nel
YIpaBJICHUS
Tect Nel
2 |Ilogxomsl k pa3paboTKe CTpaTETHH OIIK-4.2 NuauBuayanbsHoe
3aganue Nel
Tect N2
3 | OCHOBBI CTpaTErMUeCKOro aHAIN3a OIIK-4.1 NunuBunyansHOE
3aganue Ne2
4 | OtpacneBoli 1 KOHKYPEHTHBIN aHAIH3 OIIK-4.1 Tect No2




NuauBuayansHOE
3amanue Ne3

AHann3 CUIBHBIX U CIa0BIX CTOPOH Teer No2
5 p OIIK-4.1 NunuBuayanpHOE
OpraHu3aIiu
3aganue Ned
5 [Tpupoaa 1 UCTOYHUKU KOHKYPEHTHOTO OIIK-4.1 Teer No3
IPEHMYIIIECTBA
Tect Ne3
7 | JlunepcTBO MO U3AEPKKAM OIIK-4.3, OIIK-4.1 NuauBuyanisHOE
3amanue NoS
Tect Ne3
8 |I[IpeumymiectBo 3a cuer quddepeHmanm OIIK-4.3, OIIK-4.1 NunuBunyanbHOe
3ajaHue Neb
KoHKypeHTHOE TPEUMYIIECTBO B 3PEIBIX Teer Ne3
9 yp p ym P OIIK-4.3, OIIK-4.1 NunuBuayanpHOE
OTpacisiax
3aganue Ne7
10 |BeprtukanbHas UHTErpamus OIIK-4.2, OIIK-4.3 Tect Ned
11 | JuBepcudukanus OIIK-4.2, OIIK-4.3 Tect Ned
12 | Mogenu cTpaTernueckoro Beioopa OIIK-4.2 Tect Ne5
[IpoucxoxaeHrne COBpeMEHHBIX Teer No
13 P . P OIIK-4.2 NHnuBuayanpHOE
CTpaTETHYECKUX HIeH
3aganue Ne&
Tect Neb
14 | Kak co3garh npaBUIIbHYIO CTPATErHIO OIIK-4.3, OIIK-4.4 WNHpuBunyansHoe
3aganne No9
Tect Neb
15 | Crparernueckoe riaHupoBaHHe OIIK-4.3, OIIK-4.4, OIIK-4.7 |unuBuayansHOE
3aganue NolQ
16 |/IPMMCHEHHE KOPIIOPATHBHOH i OITK-4.2, OTTK-4.7 Tecr Ne6
KOHKYPEHTHOM CTpaTeruy Ha MPAKTUKE
17 | KonrtponbHas paboTa OIK-4.1, OTIK-4.2, OITK- KonTponbhas padbota
TPOTIbHAA P 4.3, OTIK-4.4, OTIK-4.7 POJIbHAA P
. OIIK-4.1, OIIK-4.2, OIIK-
18 |3ader c omeHKoOU

4.3, OIIK-4.4, OIIK-4.7

7.2. TunoBble KOHTPOJIbHBIE 3a/1aHUS WIM UHbIE MaTE€pHalibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
HEO0OXOUMbIE JJIs OLICHKH 3HAHUM, yMEHHUI 1 HaBBIKOB U (WJIM) OMbITa NPO(PECCHOHAIBHOM 1€ATEIbHOCTH,
XapaKTEepU3YIOMIMX ATAIbl POPMUPOBAHUS KOMIIETEHIIUN B IIPOLIECCE OCBOCHUS IUCIUTIIMHBI
NuauBuayanbHble TBOPUECKHE 3a/1aHus (AJ151 IPOBEPKU CPOPMUPOBAHHOCTH MHANKATOPA
noctkenus kommereniuu OITK-4.1)
1. 3aganue 2. Onucanne OU3HEC-MOJIETN OpraHU3alUN

2. 3ananue 3. [locTpoeHne KapThl CTPATETHYECKUX TPYIIT

3. 3aganue 4. AHanU3 OPraHU3aMOHHON CTPYKTYpPbl OpraHU3alHH

4. 3apganue 5. [Touck BO3MOKHOCTEN JUIsl IPEUMYIIECTBA IO U3AEPKKAM
5. 3apanue 6. [louck BO3MOXKHOCTEHN 17151 MpeUMYyILecTBa Mo AuddepeHnnanum
6. 3aganue 7. OnpenesieHne KOHKYPEHTHBIX PEUMYIIECTB OpraHU3aNu

WuauBuyanbHble TBOPUECKUE 3a4aHus (U1 POBEPKH C(HOPMUPOBAHHOCTH MHIMKATOPA
noctkenus kommnereniuu OI1K-4.2)
1. 3ananue 1. Unentudukanus crpaTerun pa3BUTHs OpraHu3alun
2. 3ananue 8. Bb10op cTpaTeruu pa3BUTHs OpraHUu3aluu

WuauBuyanbHbIe TBOPUECKUE 3a0aHUs (U1 TPOBEPKH C(HOPMUPOBAHHOCTH MHIMKATOPA




noctkenus komnetenuu OIMK-4.3)
1. 3aganue 5. [Touck BO3MOXKHOCTEN JUIsl MPEUMYIIECTBA MO U3JEPKKaAM
2. 3ananue 6. [Torck BO3MOXKHOCTEH I TperMyIiiecTBa mo nuddepeHmanmm
3. 3aganue 7. Onpezaenenre KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3auu
4. 3ananue 8. BeiOop cTpaTeruu pa3BUTUsI OpraHu3alun

NuauBuayanbHble TBOpUECKHE 3a1aHus (151 IPOBEPKU CPOPMUPOBAHHOCTH HHANKATOPA
noctkenus komnerenuu OI1K-4.4)
1. 3aganue 9. Pa3paboTka pe3rome CTpaTerndecKoro Ou3Hec-1iaHa

NunuBuayanbHble TBOPUYECKHE 3a1aHUs (11 IPOBEPKU CHOPMUPOBAHHOCTH WHAMKATOPA
noctkenus: komnereniuu OIMK-4.7)
1. 3aganue 10. Pa3paboTka pe3toMe CTpaTeruuecKoro OM3Hec-IiaHa

TecToBble 3a1aHKs (KOMIUICKT TECTOBBIX 3aJIaHUS JUIS IIPOBEPKH CHOPMHUPOBAHHOCTH UHIUKATOPA
noctkerus komnerenimu OITK-4.1, OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

1. YKaxuTe BapHaHT OTBETA, KOTOPBI HE OTHOCHUTCS K CTPATErHYeCKUM (PaKTopaM yCTOMUHUBOTO
pUOBUIBHOTO pOCTa

a. CTpeMJIeHHE K HETPEPHIBHBIM M IIOCTOSTHHO YCKOPSIOIIMMCS HHHOBAIUSM

b. He0OX0AMMOCTH 3HAYMMOM aUdGepeHIaIITT

C. CTpeMJICHHE HAlTH ySI3BUMbIC MECTa KOHKYPEHTOB

d. HeOOX0IUMOCTH TOOUBATHCS IIPEBOCXOIHOTO UCIOIHEHUS M CHHXPOHU3AIMH KOMIIETEHIIHIHA,
PECYpPCOB, CTUMYJIOB, OPTraHU3AIIMOHHON KYJIbTYpPhl M1 OM3HEC-TIPOIIECCOB CO CTPATETHYECKUM HAMEPEHHEM
KOMITaHUH

2. K uzonupyromum 6apbepam UMUTAIUH (TIOIpakaHKs) KOHKYPEHTHOTO MPEUMYIIIECTBA
KOHKYPEHTOM OTHOCSTCS

a. JUTMTENTbHBIN UK CO3/IaHMSI CTOUMOCTH

b. cokpeiTHE PE3YIILTATOB ACSATEILHOCTH

C. CIIOCOOHOCTh MPUOOPETATH PECYPCHI M CIIOCOOHOCTH

d. HeMOOMIIbHBIE PECYPChI U CIIOCOOHOCTH

€. CIIO)KHO KOITMPYEMBIE PECYPCHI U CIIOCOOHOCTH

f. cnepxuBanue
g. IPUYUHHO-CIICJICTBEHHAS JIBYCMBICICHHOCTb
h. mpsiMble KOHTAKTBI C TIOKYITATENISIMHU, IOCTABITUKAMH U KOHKYPEHTaMH
I. IPEUMYIIIECTBEHHOE TIPABO

. K orpannuenusiM co3gaHus KOHKYPEHTHOTO MIPEUMYIIECTBA B 3pEIIbIX OTPACIIAX OTHOCATCS
. Cltaj1 cupoca
. CYOCTHTYITHS TEXHOJIOTHI
. HU3Kas HOBU3HA TOBapa
. ICKYIIIEHHOCTh TTOTPEOUTEIICH
. CTaHJapTH3allus TOBapa
0OJIBIITNE KAITMTAIOBIOKEHHS B TIPOU3BOJICTBEHHBIC MOIITHOCTH
. BBICOKHE MHBECTHUIUH B AU DHepeHIIHAITHIO
. TpeOOBaHMS NHBECTOPOB
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. K 061um 6a30BbIM KOMIIETEHIIUAM peau3alii KOPIOPATUBHON CTPATErUy OTHOCST
. DKOHOMUS Ha 00y4YeHUHN

. yIIpaBJIeHHE 3aTpaTaMH Ha KOPIIOPATUBHYIO CIOXKHOCTh

. (hMHAHCOBBIN KOHTPOJIb

. yIIpaBJIeHUE TPAH3aAKIMOHHBIMU U3JEPKKAMU

. DKOHOMHSI Ha CTIEKTPE PECYPCOB U CIIOCOOHOCTEMH
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5. Ctpareruueckoe IUIAaHUPOBAHKUE KaK CHCTeMa yrpaBieHUs 3P PEeKTUBHOCTHIO IEATEIbHOCTH



0OJIbIIIE TOAXOIUT
a. I OTpacjeH, IJie BaKHBI TEXHOJIOTHU U KOHKYPCHITUS
b. ns xoMnaHuK ¢ HEOOIBIIUM KOJTHYECTBOM OJIM3KOPOACTBEHHBIX OM3HECOB
C. 111 KOMITAHWHM CO MHOXKECTBOM OM3HECOB, JICHCTBYIOIIMX B CAMBIX Pa3HBIX OTPACIIAX
d. I KPYIHBIX U JOATOCPOYHBIX HHBECTUIIMOHHBIX IIPOEKTOB
€. JIJI1 MHBECTHIIMOHHBIX IIPOEKTOB, OTIMYAOIINXCS MaJIbIM Pa3MEPOM U KPAaTKOCPOUHOCTHIO
f. ISt 3penIbIX, TEXHOJOTHYECKH CTA0MIBHBIX OTPACIIei

6. ®UHAHCOBBII KOHTPOJIb KaK CUCTeMa yIpaBiieHus 3P(EKTUBHOCTHIO AEITEIbHOCTH OOJIbIIIe
MOJXOJIUT
. U1 MHBECTUIIMOHHBIX MTPOEKTOB, OTIMYAIOIIUXCS MaJIbIM Pa3MEPOM U KPAaTKOCPOUHOCTHIO
. JUIS 3pebIX, TEXHOJIOTMYECKU CTaOUIIbHBIX OTpacieit
. U1 KOMITAaHUU C HEOOJBIINM KOJIMYECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB
. JUIS OTPACIIei, TJIe BaXKHbI TEXHOJIOTHU U KOHKYPEHIUS
. JUIA KPYIHBIX U JOJITOCPOYHBIX NHBECTUIIMOHHBIX TPOEKTOB
. JUISL KOMITaHUU CO MHOKE€CTBOM OM3HECOB, IEUCTBYIOIIMX B CAMBIX Pa3HbBIX OTPACIIX
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. K HOBEIM HaIIpaBJICHUAM CTPATCTUYCCKOI'O MBIIIJICHUA OTHOCAT

. (hokyc Ha (hakTOpHI ycIiexa B OTPACIH, CO3AAIOIINE PUObLIH

. YU4C€T KOMIINIMMCHTAPHOCTHU U CIIOKHOCTU BUAOB ACATCIILHOCTU OpraHru3allnun

. pa3BHUTHE C MOMOIIBI0 HTEpHETA IT100aIBbHOM CETH KOMMYHHKAIIMH

. CO3JIaHHE MHOTOCIOMHOI0 KOHKYPEHTHOIO IIPEUMYIIECTBA

. IEPECMOTP CTPATETHYECKUX MOJIEIEH U METO/IOB

. OPHCHTAIMS Ha YKOHOMHMIO Ha Macirade u 00ydeHHH

. AKTUBU3UPYIOIIHUNCS MPOLECC CAMSHHUS, TOTTIOMCHHS U Pa3IeICHUS KOMITaHHIA

. IPOHMKHOBEHHE HA HAIIMOHAJIBHBIE PHIHKU TPAHCHAIMOHAIBHBIX MEKIYHAPOIHBIX KOPIIOPALIUit
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8. YKaxuTe 371€MEHTbI, COCTABIISAIOIINE IIPOLECC CTPATETUYECKOTO MEHEPKMEHTA!

a. CTpaTern4yecKkuii aHaimmu3, GopMupoBaHue LeNel 1 3a/1a4 OpraHnu3aIlui, KOHTPOJIb U PeaTn3anus
CTpaTeruu

b. aHanmM3 BHYTpEHHETO MOTEHIIMANIA OPTaHU3AIIMH, CTPATErHYECKOE TUIAHUPOBAaHKE, peaTh3aius
CTpaTeruy U KOHTPOJIb JOCTUKEHUS ONEPaTUBHBIX LIeei

C. aHaJIM3 BHEIIHEW CpeJibl, CTpaTernuecKoe MiaHupoBaHue, GOPMHUPOBAHNE CTPATErMUECKUX IIeNei
W 3aj]a4 OpraHM3aliy, peaau3alus CTpaTeruu

d. cTpaTeruueckuii aHa M3, CTPATErNIeCKOe TNIAHUPOBAHKE, PEATM3allUsl CTPATETHH U KOHTPOJIb
JOCTUKEHUS CTpAaTErnYeCKuX Lieen

9.K OCIAM CTPATCIHYCCKOI0 YIIPaBJICHHA IICPCOHAIIOM HE OTHOCAT

a. obecrnieucHue HOTpe6HOCTI/I OpraHu3anuru B IICPpCOHAJIC Ha IICPCIICKTHBY

b. Pa3BUTHC BQ)CI)GKTI/IBHLIX CUCTCM KOMMYHHUKAIIUU MEKAY COTPYAHUKAMU, MCIKIAY PYKOBOAUTCIICM
1 €ro IOJYMHEHHBIMHU

C. obecrnieucHue 3(1)(1)CKTI/IBHLIX InporpamMmm O6yLIeHI/I$I H Pa3BUTHUA 1JIs1 ITOBBIICHUA KBaJ'II/Iq)I/IKaI_II/II/I
BCCI'O IICpCOHAIa U (I)OpMI/IpOBaHI/Ie BBICOKOH BHYTpeHHeﬁ JUHaAMHKH IICPCOHAJIA

d. CO31aHUEC MCXAaHNU3MOB 60pBGBI C IMOCIICACTBUAMHU IICUXOJOTHYCCKOT'O BOCIIPHUATHA IICPEMCH

€. peryjJiupoBaHu¢ YpOBHA OIJIaThI TPyda, JOCTATOYHOI'O JUII no,u60pa, YACPKAaHUA U MOTHBAllUH
nepcoHalla Ha BCCX OPraHrU3allMOHHBIX YPOBHAX

10. Ha ocHOBe onucaHust ONPENENINTE CTPATErNYeCKOe HAPABICHUE PA3BUTHUS OPTraHU3ALMH 110
moxaenu ADL (mepemectute mapkep):

a) Onucanue pelHKa:

a. ppIHOK PacTeT yMEPEHHO;

b. KONMMYeCTBO KOHKYPEHTOB MOCTOSHHO PacTeT, KOHKYPEHTHOE OKPY)KEHHE PhIHKA TIOCTOSIHHO
MEHSETCS;

C. UHBECTULIUU B PHIHOK YBEJIMYNBAIOTCS;

d. ypOBEHB IIeH CHM)KAeTCsl 32 CYET HOBBIX UTPOKOB, CYIIECTBYET YIp0O3a IICHOBBIX BOWH.

b) onrcaHne KOHKYPEHTHOM MO3UINH:



a. 00beM IPOJIaK YCTONYHMBBIN, TEMITBI POCTA MPOJIAXK TUO0 paBHBIE, TUOO BHIIIE PHIHKA;

b. KOHKYpEHTHOE MPEUMYIIECTBO ECTh, HO €T0 eIle HEOOXOAMMO YKPEILISATh U JOHECTH JI0 1IEJICBOM
ayJIUTOPHH;

C. CpeIHUI YpOBEHb 3HAHUS KOMITAHUM CPEU LEIeBOUM ayauTopuu, koMmnanus He Bxoaut B TOIL, Ho
Y HE ayTcauaep;

d. cpenHuii ypoBeHb YyIpo3bl CO CTOPOHBI KOHKYPEHTOB, BBICOKAsi KOHKYpEHTHast 60ph0a 3a KIIMEHTa,
HU Ha OJIHY MUHYTY HEJIb3s PaccIaOuThCsI, MHAYE - IOTEPS JIOJIH PHIHKA.

KonTponbnas pabota (1151 mpoBepku chopMHUPOBAHHOCTH MHAUKATOPA JOCTUKEHHS KOMIIETEHLIUN
OIIK-4.1, OIIK-4.2, OTIK-4.3, OTIK-4.4, OTIK-4.7)

Tema "Pa3paboTka cTpareruy pa3BUTHsI OpTaHU3allMy HA IpuMepe ..."

KomrmuiekT 3aganuii uist KOHTPOJIBHOM paboThl pasMeriieH 1o aapecy DMMOC Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u coaepxwur:

3aganue 1. Ctparernyeckuil aHaiau3 IesITeIbHOCTH OpraHu3aliu

1. BoibepuTe TOrMCTUYECKYIO OpraHU3allMIo U JaiiTe XapaKTePUCTUKY €€ IeATeIbHOCTU

2. [Ipoananu3upyiTe TeKyllee KOHKYPEHTHOE M CTpaTernyeckoe MojIoKeHne OpraHu3aliy Ha
OCHOBE UHCTPYMEHTOB OTPACJIEBOrO U KOHKYPEHTHOT'O aHaIn3a

3. BeisiBuTE cTpaTernyeckrue HECOOTBETCTBHS B IEATEIHLHOCTH OPTaHU3alMKd HA OCHOBE
XapaKTePUCTUKU BHYTPEHHEH cpe/ibl OpraHu3aiuu

3ananue 2. CTparerudyeckuii BBIOOp HANpaBiICHHs Pa3BUTHS OpraHU3aIUN

1. Onummute BUIbl KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3 AU

2. BeibepuTe HampapieHHEe Pa3BUTHS OpraHu3aluud U chOPMYIUPYHTE CTpaTeTHUECKUe 1IEN e¢
pa3BUTHS

3. OcymiecTBUTE BBRIOOP CTpaTEruy Ha OCHOBE MOJICIIH 3TAJIOHHBIX CTpaTeruit

3amanue 3. CtpaTeruyeckuii OM3Hec-IJIaH Pa3BUTHS OPTaHU3AIUN

1. OnumuTe OCHOBHBIE CTPATErMYECKNE HHUIIMATHUBBI Pealiu3allii BHIOPAHHOTO HAIMPaBICHUS
pa3BUTHS

2. Pa3zpaboTka cTpaTern4eckoro Ou3Hec-mjiaHa (IIaH OpraHu3aliOHHBIX U3MCHCHUH, IIaH
MapKEeTHHIa, IJIaH IPOU3BOACTBA, ((MHAHCOBBIN IUIaH)

7.3. CucreMa OLleHUBaHMS PE3YJIbTaTOB 00YUYEHHS 110 AUCHUIIIMHE (MOIYIIIO) MPU IPOBEACHUH TEKYILETO
KOHTPOJIS| YCTIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE UCIIOJIH30BAHNE HAYYHOW TEPMUHOJIOTHH, CUCTEMATHIECKUA IPAMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YM€eT OPUEHTHPOBATHCS B TCOPHUAX, KOHIIETIIUAX U HAIPABJICHHIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJIe€T HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH pelIaTh CIOXKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3((PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUYECKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIMHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U MTPO(HEeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUH BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHUM;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATypPhl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U 1aBATh UM OLIEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa 1noj; pyKoBOJCTBOM IPENOaBaTeNsd Ha IPAKTHUECKUX 3aHATHUSX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYUe TPyOBIX OMIHOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! U MPAKTUYECKUE 3a/IaHUsI 111 TPOBEACHUS POMEKYTOYHOM aTTeCTalluU
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOM MPOrpaMMbl

7.4.1. TeOpeTI/I‘{CCKI/Ie BOIIPOCHI AJIs1 ITPOBEACHU A HpOMG)KyTO‘-IHOfI aTTeCTalnun o6yqa}om1/1xc;1
1. YcnoBus BO3HHKHOBCHHS CTPATCTUYCCKOro MCHEIKMCHTA U €0 MPCAHA3HAUCHUC

03N U W

. OBOJIIOLIUS CTPATETMUECKOT0 MEHEPKMEHTA U €r0 OCOOCHHOCTH

. TpagunmonHsle npeacrapneHus o crpareruu (A. Yananep, . Aucodd, I'. Munndepr)
. CoBpeMeHHOE MPE/ICTABIEHUS O CTPATETUH U €€ ONHMCaHNe

. YpoBHU (hOpMUPOBaHUS CTPATETUH U HEpapXUsl €€ UACHTUPHUKAIIUN

. bazoBble cTpaTeruun pa3BuTHs (pocT, CTAOUIBHOCTh, BBKUBAHUE)

. DTaJIOHHBIE CTPATETUU: TPYIIA CTPATEernii KOHLIEHTPUPOBAHHOI'O POCTa

. DTaJOHHBIE CTPATETUH: TPYIINA CTpATEruil JUBEPCUPUIIMPOBAHHOTO POCTa

9. DTalOHHBIE CTpAaTEruu: TpyMa CTPaTeruii UHTErPUPOBAHHOTO POCTa

10. DTamoHHBIE CTpAaTErnK: TPyMIa CTPATEruii OTPULATEIBHOTO POCTa

11. Konkypentnsbie crpareruu (®. Kornepa, M. [loptepa, . Aucodda)

12. DyeMeHTBI, MpoLEece U NPEeIHA3HAYEHUE CTPATETNYECKOTO aHAIN3a

13. buzHec-Moenb KaKk MHCTPYMEHT CTPATErMYE€CKOr0 aHAIN3a: JIEMEHTHI, 3TAllbl,

MMpE€aHa3HAYCHNE U BbIBOAbI

14. GAP-ananm3: BUIBI, 3TAITbI, TPETHA3HAYCHUE W BBIBOJIBI
15. OTpacnieBoii aHan3: 3TAIbl, JJIEMEHTHI, TPETHa3HAYCHUE W BBIBOJIBI
16. Monenb KOHKYpEHTHBIX cui [lopTepa: 3Tamnel, 3J1eMEHTHI, MPETHA3HAYEHUE U BBIBOIbI




17. BeisiBIIeHUE KITIOYEBBIX ()aKTOPOB yCIieXa B OTPACIH: SJIEMEHTHI, 3Tallbl U MIPEeIHA3HAYCHIE

18. KOHKYpeHTHBII aHaJIu3: 3Talbl, 3JIEMEHTHI, TPEAHA3HAYECHUE U BBIBOIbI

19. AHanu3 peIHOYHOM CETMEHTAIINH: 3TaIlbl, BUJbI, TPESTHA3HAYCHUE U BBIBOIBI

20. Ananu3 cermenTarmu o marpuiie MCKinsey: srarmbl, 371eMEHTBI, IPETHA3HAYCHUE U BBIBOIBI

21. Ananu3 cTpaTern4ecKuX TPYIII: STabl, YJIEMEHTHI, TPEIHA3HAYCHUE W BHIBOJIBI

22. BCG-ananu3: sTanbl, 3JIEMEHTBI, IPEAHA3HAYCHNUE U BHIBOIBI

23. AHayu3 BOCIIPHUSATHSI KIIMEHTOB: 3Tallbl, YJIEMEHTHI, TPEIHA3HAYCHIE U BBIBOIBI

24. Ananu3 BHYTPEHHEH CPeJIbl: dTalbl, JJIEMEHTHI, IPETHA3HAYCHUE U BBIBOIBI

25. Uepapxuueckasi Ipupo/ia OPraHU3aIMOHHBIX CTIOCOOHOCTEH, X BUJIBI M 3HAUCHUE JIJIS
pa3BUTHUS OpTaHU3AIIH

26. AHanu3 MpoOU3BOJICTBA: ATAIIBI, SJIEMEHTHI, MPEAHA3HAYCHUE U BBIBOIBI

27. AHanu3 TeXHOJOTHI: 3TaIlbl, YJIEMEHTBI, TPETHA3HAYCHUE U BHIBOJIBI

28. AHaln3 4eIOBEYECKUX PECYPCOB: ATAIbI, JIEMEHTHI, IPETHA3HAYCHHIE U BHIBOJIBI

29. Ananu3 opraHu3alMOHHON CTPYKTYPBI: ATalbl, JIEMEHTHI, IPESTHA3HAYCHUE U BBIBOIBI

30. AHanu3 opraHU3aIMOHHON KYJIbTYPBI: dTAlbl, YJIEMEHTHI, TPEIHA3HAYCHHUE U BHIBOIBI

31. AHanu3 MapKeTUHTa: Tarbl, YJIEMEHTHI, PETHA3HAYCHUE U BBIBOIBI

32. ®UHAHCOBBIN aHAIM3: ITAIIbI, JIEMEHTHI, TPETHA3HAUYCHUE U BHIBOJIBI

33. Mogens McKinsey 7S kak HHCTPYMEHT CTPATErHYE€CKOr0 aHaAIM3a: dJEMEHTHI, ITallbl,
peIHA3HAYCHUE U BBIBOJIBI

34. SNW-ananus3: sTansbl, 3JICMEHTBI, IPEAHA3HAYCHNUE U BHIBOIBI

35. Monenb BeiOopa crpareruu A. Tomricona n A. CTpukieHa: peHa3HaueHne, (pakTopel
BbIOOpA, AITOPUTM, CTPATETUU U HEJOCTATKU MOJIETN

36. Mogens Beibopa crparernu GE/McKinsey: npennasnauenue, hakTopsl BEIOOpa, alrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIEIH

37. Monens BeiOOpa ctparerun ADL: npennasHadenue, (pakTopbl BEIOOpA, AITOPUTM, CTPATETUH
U HEIOCTaTKH MOJENN

38. Mogens Beibopa crpareruu Shell /DPM: npennasnauenue, hakropsl BEIOOpa, alIrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIEIH

39. Mogensb Bbibopa cTpareruu M. Anuseca: npeqHazHadenue, GakTopbl BBIOOpa, arOpUTM,
CTpaTeruy U HEJOCTATKU MOJICIH

40. Mopenb Beibopa crpateruu . Ancodda: mpennazHadenue, GakTopsl BEIOOpa, alrOPUTM,
CTpaTernuy U HEJOCTATKU MOJIEIH

41. 3HayeHHe U HEAOCTATKU TEOPUH MOAPHIBHBIX HHHOBAIMH /7Sl BEIOOpA CTpaTeruy pa3BUTHS
OpTraHHU3aIuu

42. BoIsIBI€HHE KITIOYEBBIX (PAaKTOPOB ycCIieXa OpraHu3allii: UCTOYHUKH, TIPUHIIUIIBI
UCTIONIb30BaHUS

43. CoxmeprxaHue, IpOIECC U MPeIHa3HAUYEHUE CTPATETHIECKOTO TIIaHUPOBAHUS

44. Mojaenu cTpaTeruiueckoro MIaHUpOBaHUs: MoZeNb ["apBapIcKoi MIKONbI OU3Heca

45. Mopenu crpaternueckoro mianupoBanus: . Crelinepa

46. Moaenu CTpaTeruueckKoro MIaHUPOBAHMS: KOHTYP CTPAaTErHueCKOro TIaHUPOBAHUS

47. Moaenu CTpaTeruueckoro IIaHuPOBAHUS: MOJIETb C YYETOM JKM3HEHHOTO I[uKIa On3Heca

48. Ilnan opraHU3aIMOHHBIX U3MEHEHUN: BUABI U3MEHEHUH, 11eJIh U CO/Iep KaHue TTaHa

49. Ilnan mapkeTuHra: (yHKIIHOHATIbHBIEC CTPATErHH, LIeJbh U COJIep KaHUe TTaHa

50. Ilnan nmpou3BoACTBa: PYHKIIMOHAIBHBIE CTPATETHH, 1Ie]Ib U COJEpKAHUE IIaHa

51. Ilnan ympaBieHUs 4eIOBEYECKUMH pecypcamu: (yHKIIMOHATbHBIE CTPATETUH, 1IENb U
coJiepKaHue TUTaHa

52. duHaHCOBBIN TUTaH: (PYHKIIMOHAIBHBIE CTPATETHH, 1I€h M COICP KaHHE MIaHa

53. SWOT-ananu3 kak HHCTPYMEHT ONpeAeNICHUs] CTPATETUYECKUX HHUIIUATUB

54. Mogens SCORE kak HHCTpYMEHT ONPEEICHUs CTPATETNUeCKUX UHUINATHB

55. Ctparernueckue (hakTopbl yCTOMUMBOTO MPUOBLTEHOTO POCTA OpraHU3aIiH (HEeMPEephIBHBIC
WHHOBAIINH, 3HaYnMas nudQepeHuaus 1 coriacoBaHHOCTh pabOYUX MPOIIECCOB)

56. IlpaBuna pa3paboTku U peanu3anuu d3PPEeKTUBHBIX CTPATET U

57. llpupoja KOHKYPEHTHOT'O MTPEUMYIIIECTBA: MIPEANOCHIIKA BOZHUKHOBEHUS U HCTOYHUKH

58. KoHKypeHTHOE MpenMyIecTBO Ha OCHOBE YYBCTBUTEIBLHOCTU K U3MEHEHUSAM: (DaKTOpHI U
YCIIOBHS



59. KoHKypeHTHOE IPEUMYIIIECTBO HA OCHOBE MHHOBAITHI: PAKTOPBI U YCIOBHS

60. OcHOBHBIC KOHKYPEHTHBIE MPEUMYIIECTBA HA PA3TUYHBIX PHIHKAX (PBIHOK C 3P HEKTUBHOMN
KOHKYpEHIIMEN, TOPTrOBBIM PHIHOK, IIPOU3BOICTBEHHBIN PHIHOK)

61. Tunbl KOHKYpEeHTHOTO NpeumyiecTsa o [lopTepy: BUnbI cTpaTeruii 1 COOTHOIICHUE
LEHHOCTH M U3JIUIIKA NOTpeOuTenei (loCTaBIIMKOB)

62. YcnoBus CO3/IaHUsI yCTOMYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA: HICHTU(DUKALINS,
CTUMYJIbI, IMATHOCTUKA U MPUOOPETEHUE PECYPCOB

63. dakTopsl NPUOBUTLHOCTA KOHKYPEHTHOTO MPEUMYIIECTBA: YPOBEHB JTIOCTHTHYTOTO
KOHKYPEHTHOTO TPEUMYIIIECTBA, YCTOMUYUBOI0 KOHKYPEHTHOT'O MPEUMYIIECTBA U IPUCBOCHUS PE3YyJIbTaTOB

64. JIugepcTBO 1O U3EPKKaM: UCTOUHUKHU U UCIOJIb30BaHUE aHAIM3a [IEMOYKHU CO3AaHus
LEHHOCTHU

65. ITpupoaa u npobdiiemMa coBpeMeHHOU qudPepeHIHam

66. IIpeumymiectBo 3a cueT AudGepeHInaA: KICTOYHUKH, aHaau3 JudQepeHnranm cupoca u
MPEIOKEHUS, aHAJIU3 1IEMOYKH CO3/aHMs [IEHHOCTHU Ha MPOU3BOJCTBEHHOM U OTPEOUTEIHCKOM PhIHKaX

67. KOHKYypeHTHOE MPEUMYIIECTBO B TEXHOJOTUYECKH EMKUX OTPACIsIX: MHHOBAIIMOHHBIN
MPOIIECC ¥ MPUOBUIBHOCTh MHHOBAIIUI

68. Ctpareruu 3p(GHeKTUBHOTO UCIIOJIb30BAaHUS HHHOBAIIUIA

69. [Ipumenenre TeXHOJOTUYECKUX CTPATETHid: CO3/IaHUE YCIOBHH /1J1s MHHOBAILIUMA

70. KoHKypeHTHOE NMPEUMYIIECTBO B 3PEIIBIX OTPACIIIX

71. Peanuzanusi CTpaTeruu B 3peJIbIX OTPACISAX: CTPYKTYpPa, CUCTEMBI U CTUJIIh

72. Ctpareruu Jjis yracarmux oTpacieil: Mpupojia Cupoca u CTpaTeruu

73. KoHKypeHTHOE IPEUMYIIECTBO Ha OCHOBE BEPTUKAILHOW MHTETPAIMH: U3AEPKKU U BHITOIBI
BEPTUKAIBHON UHTETPALIUU

74. KoHKypeHTHOE IPEUMYILECTBO Ha OCHOBE BEPTUKAIBHON MHTETPAIIMU: CO3/IaHUE U
IUTAHUPOBAHKE BEPTUKAIBHBIX B3aUMOCBSI3EH

75. KoHKypeHTHOE IPEUMYILECTBO Ha OCHOBE JUBEPCU(PHUKAIIMU: TCHICHIIUU 1 MOTHBBI
TuBepcupUKAIUU

76. KoHKypeHTHOE IPEUMYILECTBO Ha OCHOBE TUBEPCU(PHUKAIIMU: PUCKH U BBITOJIbI
TuBepcUpUKAIUU

77. YupasieHre MHOTONPOGUIbHBIMU KOPIIOPALIMSMU: YIIPABICHUS U CTPYKTYpa

78. YnpaBieHre MHOTONPOGUIHLHBIMU KOPIIOPALIMSAMU: YIIPABICHHS KOPIIOPATUBHBIM MOpThenem

79. YupasieHre MHOTONPOGUIHHBIMU KOPIIOPALIMSMU: YIIPABICHUS HHIUBUIYaTbHBIMU
Ou3HEecamMu

80. YmpaBneHre MHOTOMPOPUIBHBIMU KOPIIOPAIIUSMU: YIIPABICHHUE CBSI3aMU M U3MEHEHHUSIMH

81. YmpasneHrue MHOTOMPOPUIBHBIMU KOPIIOPAIIUSMU: CIUSIHUS U TIOTJIOIICHHUS

82. HanpaBiieHHs CTpaTErnYeCKOro MBIIUICHHUS: IEPEOPUEHTAIUS HA MAKCUMHU3ALIUIO0
aKIIMOHEPHON CTOUMOCTH, JOCTOMHCTBA U HEJOCTATKU

83. HampamieHus cTpaTeru4eckoro MbIIIICHHS: TIOUCKH 00Jiee CIIOKHBIX UCTOYHUKOB
KOHKYPEHTHOTO TPEUMYILIECTBA, JOCTOMHCTBA U HEIOCTATKU

84. HanpaBiieHHs CTPAaTErMYECKOro MBIIUICHHUS: 3a7]a4a CTPATErMueCKOro COOTBETCTBHS,
JIOCTOUHCTBA U HETOCTATKH

85. HampaBiieHus CTpaTernyecKoro MbIIUIEHUS: MOJIEIMPOBAHUE OPTaHU3allMU, JOCTOUHCTBA U
HEJOCTATKU

86. ConeprkaHue, Ipolecc, UHCTPYMEHTHI U MPeAHA3HAYEHUE CTPATETUYECKOTO KOHTPOJISI

7.4.2. IlpakTrueckue 3afaHus ISl IPOBEACHUS TPOMEKYTOUHOM aTTecTali 00yJaromuxcs
[IpaxkTrueckue 3aganus Uil IPOBEACHU IPOMEKYTOYHON aTTECTALMU PAa3MEILEHBI 10 aIpecy
BUOC Moodle (https://moodle.spbgasu.ru/course/view.php?id=1709)

7.4.3. IlpuMepHbIe TEMBI KypCcOBOii paboThI (MpoekTa) (P HATHYHH)
Kypcogoii mpoekT (paboTa) mo IuCHUIINHE HE TTPETYCMOTPEHBI

7.5. Metoanueckne MaTepuasl, ONpeIesSoIne MPOLeaypbl OLIEHUBAHUS 3HAHUW, YMEHUH, HABBIKOB U
(unu) onbiTa NPO(heCCUOHATBHON eI TeIbHOCTH, XapaKTePHU3YIOIIKe 3Tarbl POPMUPOBAHUS KOMIIETEHIIHHA
[Ipouenypa npoBeaeHUs TPOMEKYTOUHOM aTTeCTallMU U TEKYIIEro KOHTPOJIS YCIEBAEMOCTH
periIaMeHTHPYETCs JIOKAIbHBIM HOPMAaTUBHBIM aKTOM, OIPEIEISIOIUM MOPSAOK OpPraHU3alud U
IPOBE/ICHUS TEKYILEro KOHTPOJISI yCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTalluy 00yJaroIuXCs.



[Tpouenypa oneHuBanust GOPMUPOBAHUS KOMITETECHITUH NP MPOBEACHUN TEKYIIET0 KOHTPOJIS
npuBe/eHa B 1. 7.2. TUnoBble KOHTPOJIbHBIE 33/IaHUS WU UHBIE MATEPUAIIBI TEKYILIETO KOHTPOJIS

MPUBEJEHBI B 11. 7.3.
[TpoMexyTodHast aTTeCTalus 110 TUCIUTUIMHE TPOBOAUTCS B (DOpME 3aUeT C OIeHKOH. 3ader

IIPOBOJIUTCS B JOPME KOMITBIOTEPHOTO TECTHPOBAHHS.

7.6. Kputepun orieHuBaHus ChOPMHPOBAHHOCTH KOMITETSHIIMHA MTPU TTPOBEICHUH MTPOMEXKYTOUHOM

aTTecTauuu
YPOBEHb OCBOCHUS U OLICHKA
OrneHka OrneHka
«HEYIIOBIIETBOPHUTENb | «ymoBiaeTBOpuTesbH | OLEHKa «XOpOLIO» OLneHKa «OTJIMYHO»
HO» o»
«HE 3a4YTEHO» «3aYTEHO»
YpoBeHb 0OCBOECHHSI | YPOBEHb OCBOEHHUS | YPOBEHb OCBOCHHMS YpoBeHb OCBOCHUS
KOMIIETCHIIUU KOMIIETECHILINU KOMIIETECHIIUU KOMIIETEHLINU
«HEAOCTATOYHBIN. «IOPOTOBBIN». «IPOJBUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmmn Kommerenun Kommerennun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI.
3HaHMS OTCYTCTBYIOT, [  CdopMuUpoBaHbI 3HaHus OOUIMPHEIE, 3HaHus
YMEHUS U HaBBIKU HE | 0a30BbIE CTPYKTYPHI | CHCTEMHBIE. YMEHUS | apryMEHTUPOBAHHBIE,
Kpurepus c(hOpMHUPOBAHBI 3HaHUU. YMEHUs HOCSIT } BCECTOPOHHHUE. Y MEHUS
OLICHHBAHNS (dbparMeHTapHbI 1 PENPOAYKTUBHBIN YCIIELIHO
HOCAT XapakTep, MIPUMEHSIFIOTCS K
PEenpOIyKTUBHBIN MIPUMEHSIOTCS K PELIECHHIO KaK
XapakTep. PELIEHUIO TUTOBBIX TUIIOBBIX, TaK U
JemoHcTpHpyeTcs 3aJlaHUM. HECTaHAAPTHBIX
HHU3KUH YPOBEHB JleMOHCTpHpyeTCsl | TBOPYECKHUX 3aJaHUMU.
CaMOCTOSITENILHOCTH JIOCTATOYHBIN JeMmoHcTpupyercs
MPAKTUYECKOT O YPOBEHb BBICOKHI YPOBEHb
HAaBBIKA. CaMOCTOSITEJIBHOCTH | CaMOCTOSITEIbHOCTH,
YCTOMYUBOTO BBICOKAs aJJallTHBHOCTD
MPaKTUYECKOTO MPAaKTUYECKOr0 HaBbIKa

HaBBIKaA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl [ KOHTPOJIUPYEMOTrO | 3HAHHUS MPOTPaAMMHOTO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HaHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxeT BpIOpaTh
METOIMKY
BBIIOJTHEHUS
3alaHUM.
HomnyckaeT rpyObie
OIIMOKY TIPH
BBINOJTHEHU U
3aJIaHuH,
HapyIIAKIINUEe JOTUKY
pEIIcHUS 3a/1a4.
Hemaet
HEKOPPEKTHBIE
BBIBOJBI.

He moxer
000CHOBATH
AITOPUTM
BBIIIOJIHEHUS
3aJaHUH.

HcnwiTeiBaeT
3aTPYIHCHUS 110
BBIOOPY METOIMKHI
BBIIIOJTHEHUS
3aJaHUMN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUN
3aJIaHuH,
HapyIICHUS JIOTUKH
pelIeHus 3a1a4.
HcneIThIBaCT
3aTPYIHEHHUS C
(bopMyIUpOBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneIThIBaCT
3aTPyIHCHHS TIPH
000CHOBAHHUH
ajropuTMa
BBIIOJIHEHUS
3aJaHUMN.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumenser
TEOPETUUECKUE 3HAHUS
JUTSL BBIOOpa METOIUKH
BBIIIOJIHEHUS 3aJaHUH.
He nomyckaet omm6ox

P BBITIOJTHEHUHN
3aaHUH.
CaMOoCTOSTEIIFHO
aHAJIM3UPYET
pe3yIbTaThI
BBIIIOJIHEHUS 3aJaHMIA.
I'pamoTHO
00OCHOBBIBAET XOJI
penieHus 3aaad.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMI/IpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCILICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O11eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISAETCS, €CIIM CpeHee apuPMETUIECKOE HAaXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBHO-TEXHHYECKOE o0ecneyeHne TUCIHUIIMHBI (MOLyJIs1)
8.1. [lepeueHb OCHOBHOM U AOMOJHUTENBHON JIUTEPATYPbI, HEOOXOAUMOM /17151 OCBOSHHS TUCIIUTITHHBI

(MoTyist)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO M3IAHUS, U3IATEILCTBO, Tl U3JaHUs yI4eOHOU U
n/m y4eOHO-METOIUUECKOM JTUTEPATYPHI PK3EMILIADOB/SIEKTD
oHHBIN anpec ObC
OcHoBHas JIuTEpaTypa
1 ITonoB C. A., AKTyalbHBIN CTpaTErHYeCKUil MEHEKMEHT. Bunenne — nenu https://urait.ru/bcode/
— u3MeHnenus, Mocksa: FOpaiirt, 2023 510458
®poinos 1O. B., Cepeoiies P. B., Ctparernueckuii MEHE)KMEHT. https://urait.ru/bcode/
2 |®opmupoBaHUE CTpaTETUH U MTPOSKTUPOBaHUE OU3HEC-TIporieccoB, Mockaa:
. 513928
IOpaiit, 2023
3 Mamok B. 1., Ctpaternyeckuit MeHemxMeHT. Opranu3anus https://urait.ru/bcode/
cTpaTernueckoro passutus, Mocksa: FOpant, 2023 511532
JonoJHuTeIbHAS JIUTEPATYPA
1 [Toros C. A., CTpaTernueckuii MEHEKMEHT: aKTyaabHBIN Kypc, MOCKBa: https://urait.ru/bcode/
IOpaiiT, 2023 510959
2 |3y6 A. T., Crparernueckuii MmeHeDKMEHT, MockBa: FOpaiit, 2023 https://lél:’l-a:)lgg;/bcode/




OOyuaromuecs u3 ynciia uHBATHI0B U Ul ¢ OB3 obecnieunBarOTCs MeYaTHBIMU U (HITH)
AIIEKTPOHHBIMU 00Pa30BaTEILHBIMU pecypcaMu B (popMax, afanTHPOBAHHBIX K OTPAaHUYCHUSIM UX

3I0POBBSL.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUTHHBI (MOTYJIS)

Haumenosanue pecypca cetu «MIHTepHET»

DIIEKTPOHHBIN ajpec pecypca

bubnuoteka ['ocynapcTBeHHOro yHuBepcurtera "Briciias mkosia
SKOHOMHUKH"

www.hse.ru

Bectauk McKinsey. Teopust ¥ IpakTHKa YIPaBICHHS

http://vestnikmckinsey.ru/

bior u nyosmkanyn MHcTHTYTa Ajtzeca

https://adizes.me/

CereBoe m3nanue «Harvard Business Review Poccusy.
Crpatrerus

https://hbr-russia.ru/

Mapkerunr — PowerBranding.ru

http://powerbranding.ru/

:‘)HHI/IKHOHCI[I/IH MAapKCTHHTa

http://www.marketing.spb.ru

MexnyHapoanblii xxypHan «[IpoGiieMbl Teopun U IPaKTHKU
YOPABJICHUS»

http://www.uptp.ru

DKOHOMUKA U YIIPaBIIEHUE Ha MPEANPUATHUSAK : HAYUHO-
00pa3oBaTeNbHbIN MOpTaj

http://www.eup.ru

[TopTan MeToIMYECKOM U aHATUTUYECKON UH(OPMALIUU TTO
yIpaBICHUIO KOMIAHUSIMH, UHBECTUIUAM, (PHAHCAM U
MapKETHHTY

http://www.cfin.ru

DKOHOMHYECKHUH TTOPTAJ - MPOEKT HHCTUTYTA « IKOHOMHUYECKAs
[IxoJs1a»

http://economicus.ru

A JIMUHHCTPATUBHO-yIpaByieHueckuii [lopran

http://www.aup.ru

BupryansHas DxoHomuueckas bubianorexa

http://www.econom.nsc.ru

®denepanbHbIi 00pazoBaTeabHbIN opTan "EquHoe OKHO
J0CTyNa K 00pa3oBareabHbIM pecypcam”

http://window.edu.ru

8.3. IlepeueHnb cOBpeMEHHBIX MTPOPECCHOHAIBHBIX 0a3 TaHHBIX U MH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

Hanmenosanue

DNEKTPOHHBIN ajpec pecypea

[Tepuoanueckue uznanust CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

Criucok c60pHUKOB Tpy10oB U KoHpepenuuii B PUHIl/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

O6pazoBarenbHble HHTEpHET-pecypcsl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

AHaTMTHYECKUH IopTaJ 10 SKOHOMHUYCCKUM TUCHUILIJIMHAM

WWW.economicus.ru

EnuHbIi 351€KTPOHHBIN pecypc yueOHO-METOIUYECKOM TUTEpaTyphl
CIIGI'ACY

www.spbgasu.ru

Poccuiickast rocygapcTBeHHas OMOIMOTEKA

www.rsl.ru

Hayunas snextponnas 6ubnmoreka eELIBRARY.RU

Hayunas smekTpoHHas
oubauoreka eLIBRARY.RU

DIIeKTPOHHO-O0MOIMOoTeYHas cucTeMa u3aarenbersa "IPRsmart”

http://www.iprbookshop.ru/

DJIeKTPOHHO-O0MOIMoTeuHas cucteMa u3aarenbersa "FOPAUT"

https://www.biblio-online.ru/

OnexTpoHHas 6ubnuoreka Upbuc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIEKTPOHHO-OMOIMOTEeYHAs cucTeMa m3narenbcera 'Jlans"

https://e.lanbook.com/

Cucrema aucranimonHoro ooyuenus CIT6I'ACY Moodle

https://moodle.spbgasu.ru/




NudopmanmonHo-npaBoBas cucrema KoHcynbTaHT

\\law.lan.spbgasu.ru\Consultant
Plus ADM

8.4. Ilepeuenb nHPOPMAITMOHHBIX TEXHOJIOTHM, UCTIOJIB3YEMBIX IIPH OCYIIIECTBICHHH 00pa30BaTEILHOTO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas IepedeHb JIUIEH3UOHHOTO U CBOOOIHO pacpoCTPaHIEMOT0

MporpaMmMHOIo obOecrieyeHns

HaumenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE WJIK CBOOOTHO
pacrnpocTpaHsIeMoe)

LibreOffice

CB00OOHO pacpocTpaHsIeMOe

8.5. MarepuaabHO-TEXHUYECKOE 00€CTIeUeHUE TUCIIUTLTAHBI
CBenieHns 00 OCHAIEHHOCTH YUEOHBIX ayAUTOPUI M MOMEUICHUH JIJIs1 CAMOCTOSITEIbHON paboThI

HanmeHnoBanue yueOHBIX ayAUTOPHIA U
NOMELLEHUH 1711 CAMOCTOATEIbHON paboThl

OcHaIeHHOCTh 000PYAOBAaHUEM U TCXHHUYCCKUMU
CpeacTBaMu O00y4YeHHUs

26. KomnbroTepHbIil Ki1ace

Pa6oune mecra ¢ [1K (cTO KOMIIBIOTEPHBIH,
CUCTEMHBIN OJIOK, MOHUTOP, KJIIABHATYPa, MBIIIB), CTOJI
pabounii, MOJIKIIFOUYEHUE K KOMITBIOTEPHOU ceTH
CIIoI'ACY, Beixon B Internet

26. YucOHBIC ayIUTOPHH JIJIs IPOBEIACHUS
JICKLIMOHHBIX 3aHATHI

YyeOHas ayquTopust 171 TPOBEICHMS 3aHATHIA
JIEKIIMOHHOT'O TUIIA, KOMILJIEKT MYJIbTUMEANIHHOTO
00opynoBaHus (MEPCOHAIBHBIA KOMITBIOTED,
MYJIbTHMEAMHHBIA IPOEKTOP, SKPaH, ayAHOCHCTEMA),
JIOCKa, DKpaH, KOMIUIEKT yueOHOH MeOeH,
noAkIroYeHue Kk komnbrotepHoit cetu CITOIACY,
BbIX0J1 B IHTEpHET

26. YueOHble ayJUTOPUH JUIsl IPOBEICHUS
MPAKTUYECKUX 3aHATUI, KypCOBOTO
IPOEKTUPOBAHUS (BBIMOJIHEHHS KypCOBBIX padoT),
TPYIIIOBBIX U UHINBUAYAIBHBIX KOHCYJIbTALIUH,
TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOMN
aTTecTaluu

VYyeOHas ayuTopus AJi1 IPOBEACHUS IPAKTUYECKUX
3aHATUN, KypCOBOT'O TPOEKTUPOBAHUS (BBIITIOJHEHUS
KYPCOBBIX paloT), TPYIIIOBBIX U UHAWBUYyaTIbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U
IIPOMEXKYTOUHOM aTTeCTallii — KOMIUIEKT
MYJBTUMEAUNHOTO 000py10BaHus (TIEPCOHATIBHBIN
KOMITBIOTEP, MYJIbTUMEUNHBIN TIPOEKTOP, KPaH,
ay/IM0-CUCTEMA), I0CKA, KOMIUIEKT Y4eOHOU MeOenH,
noAKIroueHue K kommnbioTepHoit cetu CIT6IACY,
BbIXOJ B MIHTEepHET

26. Ilomernienust st CaMOCTOATEIBHONU pabOThI

[TomenieHue 17151 CaMOCTOSITENIbHOM pabOTHI
(unTanbHbIN 3a11 6ubmmoreku, ayn. 217): I[IK-23 mr., B
T.4. 1 mr.- I[IK gnst mun ¢ OB3 (cucteMHblit 010K,
MOHMTOP, KJIaBUATypa, MbIIIIb) C TOJKIIOUYEHHUEM K
cet «HTEepHET» 1 00ecreyeHneM J0CTyma B
ANIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO
cpeny CIIOI'ACY.

I[J'ISI HWHBAJIMJIOB U JIUI] C OB3 ob6ecneunBarTCs CIICHHAJIBHBIC YCIIOBHA IJIA IMOJIYUCHUA
O6p330BaHI/I$I B COOTBCTCTBHHU C TpCGOBaHI/I}IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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