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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
SAsnsiercsa popmupoBaHue y CTYICHTOB MpodhecCHOHATbHBIX 3HAHUH, YMEHUH U CTTOCOOHOCTH
BBIMOJIHATH MPOQECCUOHANBHBIE 331a4U B 00JIACTH YIIPaBJICHUS CTPOUTEIHHON OpraHu3aluen.
3aiayaMy OCBOCHHMSI TUCIUTUIUHBI SIBIISIFOTCS:
- U3y4YeHHE OCHOBHBIX MOHATHI B 00JIaCTH YIIPABJICHNUS;
- U3y4YEeHHE OPraHU3alMOHHBIX CTPYKTYpP CTPOUTEIbHBIX OPraHU3aluil U PEKOMEHAALNHU 10 UX

(bOpMHUPOBAHHMIO;

- UI3YUCHUC TEXHOJIOTHI IIPUHATHA YIIPABIICHYCCKOI'O PCIICHUA,
- UI3YUYCHUC MHCTPYMCHTOB U ME€TOAOB CTPATCTHUYCCKOI'0 YIIPaBJICHUA CTpOHTCJ’II:HOfI

opraHuzaluei;

- 3HAKOMCTBO C METOJIAMH, MOAEISIMHA M TEXHOJOTUSIMH YIIPABJICHUS MAaTEPUATIbHBIMU U
TPYAOBBIM PECYPCAMHU CTPOUTEIBHON OPraHU3ALNY;
- 3HAKOMCTBO C OCHOBaMHU MAPKETUHIA B CTPOUTENIBCTBE U €r0 OCHOBHBIX IMOJIX0AaX B

pcajinu3anuu TOBapoOB

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI MO AU CHUIINHE (MOAYJII0), COOTHECEHHBIX €
HHIUKATOPAMHM JOCTUKEHUSI KOMIETeHIH i

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumeHnoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JTHCLUILINHE, 00eCTIeYNBalOIINe JOCTHKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OIIOI1

OIIK-7 Cnocoben
YIIPaBJIATh OPTaHU3AIUCH,
OCYIIECTBIISIONICH
JeSITeIIbHOCTD B
CTPOMTEIIBHOM OTpPaCiu 1
chepe KUIHIITHO-

OIIK-7.1 ®opmupyer
OpPraHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHHUS OpraHU3aIHCH,
OCYIIECTBIISAIOIIEH
JIEATEILHOCTh B CTPOUTEIBLHOMN
oTpaciu u chepe KUIUIIHO-

3HAeT

* MeTo1bl CTpaTEeru4ecKoro aHaanu3a

yMeeT

* BeiOupaTh MeTOABI CTPATETHUECKOTO aHAIN3a
B 3aBHCHUMOCTH OT YIPABJICHUYECKON 3a/1aur
BJIAJIEET

KOMMYHAJIbHOT'O KOMMYHAJIbHOT'O XO3SICTRA, * HaBbIkOM TIPOBEJCHHUS CTPATErHMYECKOTO
XO3SICTBA, OTpeesieT MOJTHOMOYHS U aHaJmM3a yIIpaBIICHUS CTPOUTEJILHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTh OpraHu3aIuei

ONITUMHU3UPOBATH €€ PYKOBOJUTENCH U paOOTHUKOB

TIPOM3BOJICTBECHHYIO NOJIpa3 IeIICHUI OpraHu3aluu

JEeSITeTTbHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranusyer 3HaeT

YIPaBJIATh OPTaHU3AIMeH, |TOJArOTOBKY JOKAIbHBIX * Tunbsl  OpPraHU3alMOHHBIX  CTPYKTYpP
OCYIIECTBIISIONICH HOPMATHBHBIX aKTOB CTPOMTEBHON OpraHu3alMel U MEXaHU3MBI
NeSITeIIbHOCTD B OpraHu3aIuy, B3aUMO/ICHCTBUS CTPYKTYPHBIX
CTPOMTENIBHOM OTPACcId U | OCYIIIECTBIISIFOIICH MOJIpa3IeIICHU I

cdepe KUITHITHO- JeSITeTIbHOCTD B CTPOUTEIBHON | ymeeT

KOMMYHaQJILHOTO
XO34ICTBA,
OpPraHU30BBIBATH U
ONTUMHU3UPOBATH €€
MPOU3BOJICTBEHHYIO
JIESATEIbHOCTh

oTpaciu u cepe KUIUITHO-
KOMMYHaJIbHOTO X0O351CTBa

° OHpeI[eJ'ISITL COCTaB YMCJIICHHOCTH IICpCOHAIa
CTpOHTCJ’IBHOfI OpraHu3aluu U pasrpaHniuBaTb

MMOJTHOMOYHSI u OTBETCTBEHHOCTD
HUCIIOJHUTEICH

BJajaeer

. HagBbikom MPOEKTUPOBAHUS
OPraHU3alMOHHOM  CTPYKTYpPbl  YIPABJIEHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cniocoben
YIPaBIATh OPraHU3aLKEN,
OCYIIECTBIISIOICH
JeSATEIbHOCTD B
CTPOUTEIBLHOM OTPACIIH U
chepe KUIHIIHO-
KOMMYHaJIbHOTO
XO3SMCTBA,

OIIK-7.3 OcymiecTBiser
BBEIOOP METOJIOB
CTPaTeruYeCcKOoro aHaausa
YIIPaBJICHUS] OpraHu3aIueH,
OCYIIECTBIISIOIICH
JIeATEIbHOCTh B CTPOUTEIBHOM
oTpaciu u chepe KUIUIIHO-
KOMMYHaJIbHOTO XO351CTBa

3HaeT

* Meroabl KOHTPOJS TMPOIECCa BBIMTOJTHEHUS
YCTAaHOBJICHHBIX IOKa3aTelel JesiTeIbHOCTH
OpraHu3alu

yMeeT

* IlpemioxKUTh MNPOEKT KOOPAMHHUPYIOLIETO
BO3JCUCTBUSL MO PE3yJbTAaTaM BbIITIOJIHEHUS
MIPUHATHIX YIPABIEHYECKUX PEIICHUN

OpPTraHHU30BBIBATH U BJIaJieeT
ONTUMH3UPOBATH €€ * HaBbpIKOM TMPUHATHS  YIPABICHUYECKOTO
MIPOU3BOJICTBEHHYIO pelieHus

JESITeITbHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBacT 3HaeT

YIIPaBJIATh OPTaHU3AIMCH, |CTpaTeruio OopraHu3alyy, * HopMaTHBHYIO ¥ NPaBOBYIO TOKYMEHTAIIHIO,
OCYIIECTBIISIONICH OCYIIECTBIISIONICH periIaMeHTHPYIOIIYIO JESTeIbHOCTD

NEeSITeNIbHOCTD B
CTPOUTENLHOI OTpaciu U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO3SHCTBa,
OpPraHU30BBIBATH U
ONTUMU3UPOBATH €€
MIPOU3BOJICTBEHHYIO
JESITENIbHOCTD

JESITEIbBHOCTh B CTPOUTEIHHON
oTpaciu u cepe KUIUIHO-
KOMMYHAJIbHOTO X035HCTBa

OpraHu3anuu B obnactu CTPOUTECIIBCTBA /U
KAJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

ymeer

* IlogOupaTh HOPMATHBHYIO U TIPaBOBYIO
JOKYMEHTAIUIO B 3aBUCHUMOCTH oT
yIPaBICHUYECKON CUTYaIlUH

BJIajJieeT

MeTonamu 1MOMCKa HOPMAaTUBHON U MPaBOBOM
JIOKYMEHTAIlUH, perjJaMeHTHpyoIen
NEeSTeNbHOCTh ~ OpraHu3alud B 00JacTH
CTPOUTENHCTBA u/uiu

KUJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
YIPaBIATh OpraHU3aLHEH,
OCYILIECTBIISIOIIEH
JIeSTeTLHOCTH B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BBIBATH U
ONTUMHU3HPOBATH €€
MPOU3BOICTBEHHYIO
JIeSTeTbHOCTh

OIIK-7.6 OnenuBaer

3 (PEKTUBHOCTD NEATETHLHOCTH
OpraHu3aIuiy,
OCYILECTBISIOIIEH
JeSITENIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe KUIUIITHO-
KOMMYHAJIbHOTO XO351CTBa

3HaeT
* Bumer w  MeToasl  TUTAHUPOBAHHS
NeSITeIbHOCTH CTPOUTENILHOM OpraHu3alvy;
ymeer

* OmnpenenaTs LeaM W 334a4d  IIJIaHA
NeSITeNIbHOCTH CTPOUTEIBbHOM OpraHu3aluu
BJajeeT

HaBbikoM pa3paboTku 3JI€MEHTOB  IJIaHa
NeSITeIbHOCTH CTPOUTENBbHOM OpraHu3aluu

3. Yka3anue MecTa JUCHHMILIMHBI (MOYJIs1) B CTPYKTYpPe 00pa30BaTe/IbHOM IPOrPaMMBbI
Jannast tuciuiuiviHa (MOoAysb) BKitodeHa B biok «lucuumnunel, Monynn» b1.0.08 ocHoBHOIM
npodeccuoHaibHON 00pazoBarenbHO porpammbl 08.04.01 CTpouTENbCTBO U OTHOCUTCS K 00s13aTEBHOM

YyacTH y4eOHOTro IJIaHa.

3HaTh: OCHOBEI MCHCIPKMCHTA, TCXHOJIOTHUIO CTPOUTCIIBHOT'O IIPOU3BOJACTBA.
YMeTs: OCYIICCTBIIATDH BBI60p METOJIOB WJIM MOJAEIEH MNPUHATHA U pCAIN3alIH OPraHUu3alluOHHO-

YIPaBJICHYCCKOI'O PCIICHUA

Bnagers: HaBRIKaMu IMPUHATHA YIIPABICHYCCKUX peI_HCHI/II\/'I B o0JacTu CTPOUTCIILCTBA

No Kona u HauMeHOBaHWEe HHIUKATOPA
[Tocnenyromme TUCIUTIITAHBI
/1 JIOCTHKEHUST KOMIIETEHIIUHI
1 Komannoo06paszoBaHue, caMOyIPaBJICHUE B COITMATbHAS VK-3.1, YK-3.2, YK-3.3, YK-3.4,

ajgalrTanus B HpO(beCCHOHaHLHOﬁ JACATCIIbHOCTH

VK-6.1, YK-6.2, YK-6.3

2 |IIpoeKkTHBI MEHEHKMEHT

VYK-2.1, YK-2.2, YK-2.3, YK-2.4,
YK-2.5




4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJMYeCTBA aKaJeMUYeCKHUX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIuXCcsl ¢ mpenojaBaresieM (110 BUAaM y4eOHbIX
3aHATHH) M HA CAMOCTOSATEJIbHYIO PA00Ty 00yYaKOIIUXCS

Cemectp
W3 Hux yackl Ha
. Bcero
Bun yuebHoit paboThl MIPAKTUYECKYIO
4acoB 1
IOATOTOBKY

KoHTakTHas padora 16 16
Jlexinonnsie 3ansatus (JIek) 8 0 8
IIpaktuueckue 3ausatus (I[p) 8 0 8
Hnast KOHTaKTHasi pa60oTa, B TOM YHCJIE:
KOHCYJIBTAllUH 10 KYPCOBOH paboTe (IIPOoeKTy),
KOHTPOJBHBIM padotam (PI'P)
KOHTaKTHas paboTa Ha aTTeCTalMIO (CaJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOH pabOoThHI
(npoekTa); cnaya KOHTPOJIBHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTAIMIO B CECCHIO
(KOHCYIbTaIHA TTepea SK3aMEHOM H cliadya
Yacbl HA KOHTPOJIb 4 4
CamocTositesbHast padora (CP) 52 52
O61masi TpyA0eMKOCTb AMCHUIIIIMHBI (MO1YJIs1)

4achl: 72 72

3aYeTHbIE eTHHUILI: 2 2

5. Copep:xkanme IMCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE MO pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBECJACHHOI'0 HA HUX KOJINYECTBA aKAACMHUICCKHUX YaCcOB U BU/10B yqeﬁm,lx 3aHATHH

5.1. TemaTrueckuii MiIaH JUCHUILIAHBI (MOJTYJIS)

KonTakTtHas padota (110 yueOHBIM
3aHATHAM), Jac. Kon
WHAUKATOPD
& a
8| Jexumm I13 JIP Bcero,
No Pasznesnsl TUCIIUITIINHEBL S CP qac JOCTIDKEHHT
[0} .
@) U3 HUX U3 HUX U3 HUX Z!
Ha Ha Ha KOMIICTCHI]
TpaKTH- TpaKTH- MpaKkTH-
BCEro 4ecKyIo BCETO - BCET0 4eCKyIo 5051
HOATro- TOATro- MHOATro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teoperuueckue
OCHOBBI YIIPABJICHUS
CTPOUTEIBLHON OpraHu3aluen
OcHOBHBIE TOHSTHS B 00J1aCTH OTK-7.1,
1.1. 111 1 2 4 OIIK-7.3,
MEHEKMEHTA OIIK-7 6
OIIK-7.1,
CrpowuTtenbHas opraHu3alus OIIK-7.2,
1.2. 111 1 2 4
KaK OOBEKT yIpaBJiIeHUs OIIK-7.3,
OIIK-7.6
TexHonorus npuHATUA OIK-7.1,
1.3, P 1] 1 1 2 | 4 |oOmK-73,
YIPABIEHYECKOTO pEHICHUs OITK-7.6
2. |2 paznmen. Cdepsl ynpaBieHus
CTPOUTEIBLHON OpPraHu3aluen




Crparerndeckoe ynpaBiieHHE OIIK-7.1,
2.1. CTPOUTEIBLHON OpPraHU3aLUEN 1 2 2 16 20 OIIK-7.3,
OIIK-7.6
YnpaBiieHre MaTepuaibHbIMU OIIK-7.1,
2.2. pecypcamu B CTPOHTENIBCTBE 11 1 12 14 | OIIK-7.3,
OIIK-7.6
OIIK-7.1,
YmpasieHue Tpya0BbIMU OIIK-7.3,
2.3. 111 1 12,8 14,8
pecypcaMu B CTPOUTEIIbCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MAapKETHUHTA B OlIK-7.1,
24. CTPOMTEIHCTBE 111 1 52| 7,2 |OIIK-7.3,
OIIK-7.6
3. |3 pa3gen. Kontposb
OIIK-7.1,
OIIK-7.2,
3.1. |3auer 1 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. Jlexuun
Ne | HaumenoBanue pazzaena .
o HanmMenoBaHue 1 KpaTKOe COJepKaHNe JIEKIUH
pasn U TeMBbI JICKIIH
BBenenue B AUCHUIUIMHY
OcHOBHBIC MousTus B | [IoHATHE MeHeKMeHTa. Bunibl MeHepkMenTa. COBpeMEHHBIE KOHIICTIIIAN
1 00J1aCTH MEHeKMEHTa | YIPABJIECHUs opranusanuei. OyHKIuy, IPUHIMILL, METO/Ib! YIIPaBICHHUS
CTPOMTENBHON OpraHu3anueil. 3a1aun u CTpyKTypa Kypcea.
CrpoutenbHas OpraHu3anus Kak 00BEKT YIIPaBICHUS
[Tonsitrm opranu3auu. OCOOCHHOCTH CTPOUTEIHHON OPTaHU3AIMH KaK
oObekTa yrpasieHus. OObEeKT U CyOBEKT yIpaBiIeHHs B CTPOUTEIbHON
Crpourenbhas opranusanuu. Llenn u MuccHs CTPOUTENBHONW OpraHu3anuu. Bubl
2 OpraHU3alIs KaK opraam3anuu. KoHIenus ;kM3HEHHOTO ITUKJIa OPraHUu3alliy, BHEITHHSIS 1
00BEKT yrpasieHus BHYTPEHHS CpeJla OpraHu3amnui. Buasl 1 0COOCHHOCTH OpraHU3alnOHHBIX
CTPYKTYp: JTHHEWHAS, QYHKIIMOHAIbHAS, IMHEHHO-()YHKIIMOHATbHAS,
nrra0Has, TMBU3UOHAbHAS, MATPUYHAS, IIPOCKTHAS, CETEBAasI.
CyIIHOCTh YIPaBIEHYECKUX PEHICHUN U UX XapaKTePUCTHKU
Knaccudukanus ynpasieHueckux pemeHuid. TpeOoBanus,
TexHONOINAs NPHHATHS MPEIbABISIEMBIC K YIIPABICHYCCKUM PEIICHUSIM. AJITOPUTM TTIOJITOTOBKH
3 YUPaBICHUCCKOTO | yypapnenuecknx penrennii. MTHpopMamonHOE oOecriedeHne
PCIICHIA YIPaBJIEHYECKUX pemieHni. KOHTpOIb NCIIOIHEHHS] YITPABIEHYECKOT O
perreHus
CrpaTernueckoe OCHOBBI CTPATErMYECKOTO YIIPABJICHUS CTPOUTEIBHON OpraHu3aiuen
4 yIIpaBIIeHHE [Tonsitre ctparerun. OCOOEHHOCTH CTPATETHUYECKHUX penieHuil. bazoBbie
CTPOHTENBHOI METOJIbI CTPAaTeruuecKoro aHanusa. Bunabl crpateruit. OCHOBHBIE MTOIXO/IbI
opraHﬂgaHHef/i K pa3pa60TKe CTpaTerun
YrpapiieHre MaTepruaTbHBIMU PECYpCcaMu CTPOUTEILHON OpraHu3aun
Bunbl pecypcoB cTpouTeIbHONM OpraHu3aIiy, KoMneTeHIun. bazopbie
VpaBieHue MOJIEJIM YIIPaBIIeHUSI MaTepuaIbHbIMU 3amacaMu. CUCTEMBI yIIPaBICHHUS
5 MaTepHaTbHBIMU MaTepuaIbHBIMU PECYpCcaMu B CTpOUTeNbeTBe. [lmanupoBanme
pecypcami B MaTepuaIbHBIX 3aTPAT B CTPOUTENLCTBE. JIOTHCTHKA CTPOUTEIEHOTO
CTPOHMTENECTBE MPOU3BOJICTBA. YUET U KOHTPOJIb HCIIOIH30BAHMS MaTEPHATLHBIX
pecypcoB B cTpouTenbcTBe. HopMupoBaHue pacxoia MaTepUuaTbHBIX
pPECypcoB B CTPOUTEILCTBE.




VYnpasneHue TpyA0BbIMU
pecypcamu B
CTPOUTEIBCTBE

VYnpasneHue TpyI10BbIMU PECYPCAMHU CTPOUTEIBHON OpraHU3aLuU
TpynoBbie pecypchl CTPOUTENBHON OpraHu3anuu, Kiraccuukamms u
3HaueHue. OnpeneneHue noTpeOGHOCTH B IEpCOHAIE.
[Ipon3BOaUTENBHOCTD TPyAQ: CYIIHOCTh, METOAMKA ONPEACICHUS U
manupoBanusi. CylHOCTb 3apaO0THOM IJIAThI, IPUHLUIIBI M METOJIBI €€
HCUHCIICHUS U IJITAHUPOBAHUS. Y IPABICHUE TPYJAOBBIMU PECYPCAMHU:
MOHATHE U TTOIX0bl. DYHKIIMH KaJIPOBOH CITY>KOBI CTPOUTEIBHOMN
OpraHu3aluu

OCHOBBI MapKeTHHTa B
CTPOUTENIbCTBE

OCHOBBI MapKETUHTA B CTPOUTEIHCTBE

OO11ee mpecTaBlIeHUE O MAPKETHUHTE U €r0 OCHOBHBIX IMOAX0/1aX B
peanm3anuu ToBapoB. OCOOEHHOCTH MapKETHHTa CTPOUTEITHLHOU
MpOoAyKIUH. MapKeTUHTOBbIE UCCIIEIOBAHUS PhIHKA CTPOUTEIBHOMN
npoaykiuu. OOIIre KOHIENINH IIAHUPOBAHUS MapKETHHTA.

5.2. [IpakTuyeckue 3aHsATUs

HanmenoBanmne pasaciia

Ne .
asy| ¥ TEMBL IPAKTHIECKHX HaumeHnoBaHue U coiep)kaHue MPaKTUUECKUX 3aHATHH
P 3aHATHI
[Tponecc ympasneHust, GyHKIIMA U METOJIBI YIIPABICHUS
CooTHecuTe QYHKIIUH YIPABICHUS U IPUHUMAEMbIC peIlIeHUs. Y KaXHTe,
1 OCHOBHBIE TIOHATHS B | B PaMKax Kakoi (yHKLIMHU YIpPaBICHUS IPUHUMAETCS YKa3aHHOE PELIeHHUE:
00JIaCTH MeHeKMeHTa | IUIAHUPOBaHKE, OpraHu3alys, MOTUBALMs WK KOHTpoib. Omnucars cBoH
1Iary 10 BBIOOPY METOJIOB YIPaBJIEHUS, a TAKXKE OLIEHUTh 3((HEKTUBHOCTh
UX IPUMEHEHMS B IIpeJlaraeMoi yIpaBieHUYeCKON CUTyaI|H.
Opranu3alvoHHbIE CTPYKTYPBI, 5)KU3HEHHBIN IIUKI OPraHU3alNH.
CrpouTtenpHast Ha ocHOBe 1aHHBIX ONpeAenuTh TUI U U300pa3UTh CXEMY JaHHOM
p
2 OpraHM3alus Kak OpPraHMU3alMOHHON CTPYKTYpHI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKH.
00bekT yrpasnenus | Ha oCHOBE NPEIOKEHHBIX OCHOBHBIX 3a/1a4ax, CTOALIMX TEPE]T
OpraHM3alyel Ha pa3InyHbIX CTaIUsAX €€ KU3HEHHOIO [IUKJIA, ONPEIEIUTh
KaKoOW CTaJuM LUKJIA COOTBETCTBYET KaXk/1as U3 3a/1ad.
JlenernpoBaHue MOTHOMOYNN
TexHosorus NpUHATHS
3 YIPABJIEHYECKOTO Jliig mpenaraeMoi cuTyalyy BbIIOJHUTh aHATIU3 PacIipeieTIeHUs
peleHus MIOJIHOMOYUH U NPUHATH pelieHrne 00 U3MEHEHUH pacipeleleHUs
ITOJITHOMOYM I
WMHCTpyMEHTBI CTPAaTErMUECKOT0 aHaJIN3a BHELIHEN CPeIbl
Crpareruueckoe
yIpaBJieHHUEe .
4 CTDONTEILHOR Ha ocHOBe aHanmm3a HHTEPHET-UCTOYHUKOB IIPOBECTH AHAJIN3 BHEUIHEN U
TPOUTEITHLHOU . .
P . BHYTpPEHHEH Cpefibl CTPOUTENIbHON OpraHu3alni, UCTIONb3ys CAe1yIOIIHe
opranuzaruein
WHCTPYMEHTHI cTpaTtermueckoro aHanuza: PEST-ananu3, ananms 5 cun
koHkypernuu, SWOT-ananmu3
[1nanupoBaHue 3amacoB MaTepraIbHBIX PECYpPCOB
YupasneHue
5 MaTepHanbHBIMU 1)Ha ocHOBe 1aHHBIX O MOCTAaBKaxX M pacxoJie MaTepUaIbHbBIX PECYPCOB
pecypcami B OIIPEAEIUTH Pa3Mep TEKYILErO U CTPAXOBOTO 3araca.
CTPOUTENLCTBE 2) OnpenenuTh NapaMeTphl 3aKa3a MaTEPHATBHBIX PECYPCOB C YUETOM
MIOJINTUKU CKHUJIOK, PEAJIAraeMbIX TOCTABILIUKOM
Onpenenenne YMCIEHHOCTH NIEPCOHANIA CTPOUTENBHON OpraHu3alun
VYmpasnenue TpyA0BbIMH
6 pecypcamu B

CTPOUTEIILCTBE




Ha ocHoBe maHHBIX 0 MaciTabax NesaTeTbHOCTH CTPOUTEIHLHOM
OpraHu3ally U €€ OPraHu3alMOHHON CTPYKTYpE PacCUuTaTh
HOPMAaTUBHBIM METO/IOM YHUCICHHOCTh HEOOXOJMMOr0 TIepCcoHaIa

OcCHOBBI MapKETHHTA B
CTPOMTENIHCTBE

MapKeTI/IHFOBBIC HCCIICIOBAHUA PbIHKA CTpOHTCJ’IBHOfI MMpOAYKIIHH.

Pa3paboTka aHKeThI ¥ TPOBEEHUE OMPOCca OTpedUTese.
BrinonHeHne MapkeTHHIOBOTO UCCIICIOBAHUS U aHAJIU3 PE3YNIbTaTOB
coOpanHoi uHpopmaruu. [IpuHATHE MapKETUHTOBBIX PELICHUI.

5.3. CamocTosiTennbHas paboTa 00yJaroImmXcs

Ne | HaumeHoBaHue pasjena N
CopneprkaHue caMOCTOSATEIIbHON paboThI
pasx| AMCLUIUIMHBI U TEMBI
IToaroroBka K TecTy, U3y4eHHUE JIUTEpATyphI 10 TeMe. IloaroroBka k
1 OcHoBHbIE IOHATHS B | [IPAKTUIECKOMY 3aHATHUIO
oGnact MenekMenTa | [IpoYMTaTh TEOPETHYECKUE MAaTEPHAIIbI II0 TEME, OTBETUTH Ha
KOHTPOJIbHBIE BOMTPOCHL. [IOBTOPUTH DYHKIIMK yIIpaBICHHUSI
[ToaroroBka K TecTy, U3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroToBka K
Ctpoutenbhas IIPAKTUYECKOMY 3aHITHUIO
2 OpraHH3allis Kak [IpounTarh TeopeTnueckue Marepuaisl 1o reme. OTBETUTH Ha BOIIPOCHL.
OOBEKT yrpaseHus [ToBTOPUTH OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS
IToaroroBka K Tecy, U3y4eHHUE JIUTEpaTyphl 1o TeMe. IloaroroBka k
Texuouorna npuasTH: IIPAKTUYECKOMY 3aHITHUIO
3 YHPpaBJICHICCKOTO [IpounTarh TeopeTnueckre Marepuaisl 1o reme. OTBETUTH Ha BOIIPOCHL.
PCLICHIA [ToBTOPUTH KITACCH(PHUKAIMIO YIIPABICHYECKUX PEIICHHUH
IlonroroBka k TecTy, U3y4eHHe IUTEepaTypsl 1o TeMe. [loaroroska k
Ctpareruyeckoe IIPAKTUYECKOMY 3aHATHIO. BBINOIHEHNE KOHTPOJIBHONU PaboThI
4 yIpaBJeHUE N3yuyeHue TeopeTHyecKoro Marepuania o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOHTENBHOM IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJBI CTPATErHYECKOr0 aHaIn3a.
opraHusanueii BeInonHuTh nepBoe 3a1aHne KOHTPOJIbHOM paboThl B COOTBETCTBUH C
METOANYECKUMU YKA3aHUAMU
IToaroroska K TeCTy, U3y4eHHUE JIUTEpATyphI 110 TeMe. Iloaroroska k
YnpaieHue MIPAKTUYECKOMY 3aHATHIO
5 MaTepraIbHbIMHI N3y4uTh TEOpETUUECKUI MaTepUall, OTBETUTH Ha BONPOCHL. [IoBTOPUTSH K
pecypeamu MPAKTUYECKOMY 3aHATHIO METO/IbI (POPMHUPOBAHUS 3aI1ACOB.
CTPOUTCIILCTBC Pexomenayercs 1ONOIHUTEIbHAS IUTEPATYPA.
IToaroroBka K TECTy, U3y4YEHUE JIUTEPATYPHI 110 TEME, BBIITOJIHEHUE
KOHTPOJIbHOM paboThI
YrpaBieHne TPy1O0BEIMH N3yunth TeopeTndyeckue Marepuaisl 1o reme. OTBETUTh Ha BOIIPOCHL.
6 pecypcamu B IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJIBI ONIPECIICHUS
CTPOHUTCIBCTBE YHUCJICHHOCTH IIepCOHAIA. BBINTOIHUTE BTOPOE 3aJlaHue KOHTPOJIBHON
paboThI.
IToaroroBka K TeCTy, U3y4YEHUE JIUTEPATYPHI 110 TEME, ITOATOTOBKA K
IIPAKTUYECKOMY 3aHATHUIO
7 OCHOBbI MapKETHHT2 B N3yunTh TEOpETUUECKUI MaTEpUall, OTBETUTH Ha BOIPOCHL. [I0BTOPUTH K

CTPOUTCIILCTBC

ONPAKTUYICCKOMY 3aHATHUIO ITPpaBUJIa IPOBCACHUA MAPKETUHIOBOI'O
HUCCICIOBAaHU.




6. MeToauyeckue MaTEePHAJIbI IJIA CAMOCTOSATEILHON PadoThl 00yYAKOIIMXCSI MO TN CIUIINHE
(Moay110)

ITporpamMmoi TUCIUIIIMHBI IPEAYCMOTPEHO MPOBEACHUE JEKIIMOHHBIX 3aHSTUM, HA KOTOPBIX JTa€TCA
OCHOBHOM CUCTEMaTU3UPOBAHHBIN MaTepuai, U MPaKTUUYECKUX, TPETIONAraroInX 3aKpeicHUe
H3Y4YCHHOTO MaTepralia i (hopMUpOBaHUE Yy 00YUaIOMIUXCsl HEOOXOMMBIX 3HAHUM, YMCHUN U HABBIKOB.

Kpome Toro, BaxKHEHIIIMM 3TaliOM U3y4YeHUs TUCHUILINHBI SIBISCTCS CaMOCTOSATENIbHAs padoTa
00y4aroIIUXCs C UCIOJIb30BAHUEM BCEX CPEJCTB U BOZMOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH.

B 00beM camocTOsATEIbHON Pa0OTHI IO AUCIUILIMHE BKIIOUACTCS CIICAYIOIIEE:

- U3YYCHHE TCOPETUUECKHUX BOIIPOCOB IO BCEM TeMaM JIMCIUIIINHBIL;

- TIOJITOTOBKA K MPAKTUYECKUM 3aHSITHSIM;

- IOJITOTOBKA K BBIIIOJIHCHHIO KOHTPOJIbHBIX PadoT;

- IOJITOTOBKA K 3a4ETYy.

3aJI0roM YCIEITHOTrO OCBOCHHMS 3TOW JUCIUILIMHBI SBJISICTCS 005A3aTCIIBHOE ITOCCIICHUE BCEX BUIOB
3aHATHUH, TaK KaK IPOITYCK OAHOrO (TeM 0oJiee, HEeCKOJIbKHX ) 3aHATHI MOXKET OCJIOKHHUTH OCBOCHHUE
pa3aenoB Kypca.

Ha npaktrueckux 3aHATHUSIX MaTepHual, U3J0KEHHBIN Ha JIEKIUAX, 3aKPEIUISETCS BBITIOJIHEHUEM
WHJIUBUYAJIbHBIX W TPYIIIOBBIX 33JIaHUI, IPUMEPBI KOTOPbIX MpuBeaeHbl B PI1/], a Takke BbITOJTHEHUEM
KOHTPOJIbHOH PabOTHI.

OrnrcaHue 3a1aHUS ¥ METOJIUYECKUE PEKOMEH AN 10 BBITIOJTHEHHUIO KOHTPOJIBHON PabOThI
MIPUBEICHBI B TPUIIOKCHUH.

[Ipuctymas K U3y4eHHUI0 TUCIUILIAHBI, HEOOXO0IUMO B TIEPBYIO OUEPEIb 03HAKOMHUTHCS
conepxanueM PITJ] mist ctyaeHTOB 0UHO#M (hopMBI 0OYUCHHS, a TAKKE METOIMYECKUMH YKa3aHUSIMH 10
OpraHU3aIMH CAaMOCTOSATEILHON paOOThI U MTOATOTOBKU K MPAKTHYECKUM 3aHITHSIM.

[Ipu mOATrOTOBKE K MPAKTHUYECCKUM 3aHATHAM M B PAMKaX CaMOCTOSATEILHON pabOThI 110 U3YUCHHUIO
JTUCIUTIINHBI 00y4YaroImUMCcsi HEO0X0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JICKIIMOHHOM 3aHSITHU MaTepUall U IOMIOJHUTh €0 C y4eTOM
PEKOMEHJOBAHHOM MO JIAaHHOU TeMe JIMTepaTyphl;

- IIPY CaMOCTOSITEJIbHOM M3YYE€HUU TEOPETUUECKON TEMbI CAeaTh KOHCIEKT, UCIIOJIb3Ys
pexoMenoBaHHbIe B PIIJ] ucrounuku;

- BBINIOJIHUTh MPAKTUYECKUE 3aJIaHUS B PAMKaX U3y4aeMOU TEMBI,

-TIOJITOTOBUTHLCS K IPOMEXKYTOUYHON aTTECTAIUU.

HTorom uzydeHust AUCHUIIIINHBI SIBIISIETCS 3a4€T, KOTOPBIMA MPOBOJAUTCS Ha MOCIIEIHEM 3aHSATHH.

Jlst momydeHus 3a4eTa 00yJaroIIHiCs TODKEH BBIMTOJHUTS KOHTPOJIBHYIO Pa00TY M MPAKTHYCCKHE
3a7laHusl, MPOUTU TecTupoBaHue. OlEHKA «3a4TE€HO» CTaBUTCS MO pe3yJibTaTaM BBIMOJHEHUS TPAKTUYECKUX
3a/IaHHMH, KOHTPOJIBHOU PabOThI M TECTUPOBAHUS.

CTyaeHTBI, He IPOIIS/IINE aTTECTAIMIO 10 rpaduKy CECCUH, JOJKHBI IUKBUIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM TTOPSIJIKE.

J171s1 5TOr0 HEOOXOAUMO IMOATOTOBUTHCS 110 TEOPETUYECKUM BOIPOCAM, JIMKBUIUPOBATh
32/I0JDKEHHOCTD I10 TTPAKTUYECKUM 3aHSATHSM, BBITTOJIHATH KOHTPOJIBHYIO pabOTy U IPOMTH UTOTOBBIN TECT,
KOTOPBIN CO3AAETCS CIEUATBHO ISl TUKBUIAIIAN 3aI0J>)KEHHOCTH.

7. OueHOYHbIe MATEPHUAJIBI VIS IPOBEAEHUSA TEKYIEero KOHTPOJISl YCIeBAeMOCTH Y MIPOMEKYTOYHOM
arrecTauMu 00y4aroMXCcs M0 AMCHUILINHE (MO1YJII0)
7.1. [lepeueHb KOMIETSHIINI C YKa3aHUEM 3TAIOB MX (HOPMUPOBAHMSI B POLIECCE OCBOSHUS UCIIUIIITMHBI

Kox n HaumenoBanue
Ne KonTponupyemsbie pa3aenbl AUCIUATIIAHBI . Bun ouenounoro
WHJIUKATOpa KOHTPOJIUPYEMOM
/1 (Moy1is) cpencTaa
KOMITETCHITUH
1 OCHOBHBIC OHATHS B 001ACTH OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
MEHEKMEHTa
2 CrpoutenbHasi opraHu3alus Kak 00beKT OIIK-7.1, OIIK-7.2, OIIK- .
VIIpaBJICHUS 7.3, OIIK-7.6 341
3 TexHonorus NPUHATHS YIIPABICHYECKOTO OITK-7.1, OTTK-7.3, OTIK-7.6 | Tecr, sananmue
perieHus




4 CTpaTemqeafoe YIPABJICHUE CTPOUTEIIHLHOM OIK-7.1, OIIK-7.3, OTIK-7.6 | recr, sananme
opraHusaruei

5 | YTIPaBICHHE MATCPHANLHBIMI PECYPCAMH B |y 7 1 O[TK-7.3, OTIK-7.6 | recr, 3anante
CTPOUTEIILCTBE
VYpapieHue Tpy10BbIMH PeCypcamMu B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTEIHCTBE 7.4, OIIK-7.6 TECT, 3a]1aHHC

7 | OCHOBBI MAPKETUHTA B CTPOUTEIILCTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue

8 |3auer OIK-7.1, OIIK-7.2, OITK- Bomnpocsr k 3auety

7.3, OIIK-7.4, OIIK-7.6

7.2. TunoBbIe KOHTPOJIBHBIC 3a/IaHKS UM WHBIE MaTepHUAJIbl TEKYIIIETO KOHTPOJIS YCIIEBaEMOCTH,
HEOOXOAUMBIC ISl OLICHKH 3HAHHMH, YMEHUI U HaBBIKOB U (WJIM) OIbITa MPO(GECCHOHAIBHOM JIeITeIbHOCTH,
XapaKTePU3YIOIINX ATAIbl (POPMUPOBAHUS KOMIIETCHIIHIA B MIPOIECCE OCBOCHUS TUCITUTUTHHBI

TecToBble 3a71aHUs

(mst mpoBepKHU ChOPMUPOBAHHOCTH HHAMKATOpa nocTkeHus komnerennun (OITK-7.3, OITK-7.6)

1. MeToapl yrpaBiieHHs! CTPOUTEILHON OpraHu3aIiiei, OCHOBAaHHBIC Ha UEePapXHUH U TIOTUMHEHHOCTH
OJTHOTO YEJIOBEKA JIPYTOMY, OTHOCATCS K:

a) 9KOHOMHYECKUM METOaM;

0) coIUaIbHO-TICHXOJIOTHYECKUM METO/1aM;

B) aJIMUHUCTPATUBHBIM METOJIaM.

2. [IpaBuia u mpoueaypsl, CICIOBaHUS KOTOPBIM MTO3BOJISET TOOUTHCS MOCTABICHHON TSN
JeSITEIIbHOCTH CTPOUTEIBHON OpraHU3aIyu SBISTFOTCS:

a) IUKJIOM YIIPaBJICHUS;

0) ynpapIsroIe moJCuCTEMOM;

B) METOJIaMH YIIPABJICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JJIEMEHTOB.

3. [IpyHUIMIIBI MEHEKMEHTA B CTPOUTENIBCTBE — 3TO:

a) YCTOMYMBBINA COCTaB Crieln(PUUECKUX JIEHCTBUI, BHITOIHAEMbIX MEHEIKEPAMHU Pa3IMUHBIX
YPOBHEW B MPOLECCE UX EATEIBHOCTH;

0) 001I1e 3aKOHOMEPHOCTH U YCTOMYUBBIE TPEOOBaHUS, IIPU COOIIOIEHUN KOTOPHIX 00ECIIeYnBaeTCs
3¢ exTUBHOE pa3BUTHE OpPraHU3ALUY;

B) 3JIEMEHTBI CTPYKTYPbI OPraHU3alllH, a TAK)KE OMEepPalluU U MPOEKTHI.

4. YkaxuTe, Kakoil BapuaHT OTBETA HE COOTBETCTBYET BEPHOMY OIPEAEICHUIO OHSITUS
«MEHEDKMEHT»:

a) MEHEPKMEHT — 3TO BH/I YEJIOBEUECKOH JIeITEeIbHOCTH, HAPaBJICHHBIN Ha UCIIOJIb30BaHNE
pecypcoB OpraHu3aluu AJsi JOCTHKEHUSI ONPEIEIIEHHBIX LeNel;

0) MEHEIDKMEHT — 3TO 00JIaCTh YEeJIOBEUECKUX 3HAHUH, HayKa, UMEIOIasi CBOM IPEeIMET, CBOU
cnenuduieckue npooiaeMbl U CIIOCOOBI UX PEIICHHUS;

B) MEHEJKMEHT — 0COOBIN BUJ I€ATEIBHOCTH, IPEBPALAOIINI HEOPraHU30BaHHYIO TOJIITY B
3¢ (HeKTUBHO U 1ieJIeHaNPaBIEHHO pabOTAIOUIYI0 TPOU3BOICTBEHHYIO TPYIIILY;

') MEHEPKMEHT — 3TO KaTeropus Jitojiel (MEeHeKepOB), COLIMANIbHBIN CJION TeX, KTO OCYIECTBIISIET
paboTHI 10 YIPABIIEHUIO.

5. 3amauaMu MEHEJKMEHTA CTPOUTENIbHON OpraHu3alnen sIBIsIOTCA:

a) TAKTUYECKAas;

0) cTparernueckas;

B) ollepaTHBHAs;

I) NoJAep>KaHue YCTOMYMBOCTH Pa3BUTHS OPraHU3allUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yJIbTATOB JAEATEILHOCTH U BHECEHUE KOPPEKTHUBOB.

TecroBble 3agaHus
(st mpoBepKH c(HhOPMUPOBAHHOCTH MHAWKATOpa JocThxkeHus komrereHnuu (OITK-7.2)




1. OpranuzanoHHasi CTPYKTypa CTPOUTENIbHOM OpraHu3aluu  — 3TO:
a) UCKYCCTBO YIPABIISATh HHTEIICKTYaTbHBIMU, (PMHAHCOBBIMHU, CHIPHEBBIM, MaTepUATHHBIMU

pecypcamu;

0) BHJI YEIOBEUECKOM JICATCIbHOCTH, HAIPABJIICHHOW Ha yJIOBJICTBOPECHHE MOTPEOHOCTEH

MOCPEJICTBOM OOMEHa;

B) CMCTEMa YIPABJICHHUS, ONIPEACIIAIONIas COCTAaB, B3aUMOJICHCTBUE U MTOJYUHEHHOCTD €€

AJIEMEHTOB;

') METOJT UMUTAIINH BHIPAOOTKY YIIPABIICHYSCKUX PEIICHUI IO 3a/IaHHBIM MTPABUJIAM B PA3IMYHBIX

IMPOU3BOJACTBCHHBIX CUTYallUAX.

2. @akTophbl, BIUAIOLIME Ha Mpoliecc (GOPMUPOBAHUS CTPYKTYPhI YIIPABJICHUS CTPOUTEIBHON

OpraHu3aIuen:

a) BHEIIIHSS Cpe/ia OpraHu3aIuig;

0) BHYTpEHHSISI Cpe/ia OpraHu3aIiH;
B) MTOKAa3aTeJIM MPUOBLIH;

r) (OPMBI ¥ CUCTEMBI OILIATHI TPY/IA.

3. Muccust CTpOUTENBHOM OPraHU3aIliy OTPEIEIseT:
a) LIEJIH JIeATENbHOCTH OPraHu3allnu;

0) CMBICT CYIIICCTBOBAHUS OpTaHU3aIUH;

T') BUJieHUE OyAyIIero COCTOSHUS OpraHU3aIl|H.

4. CornacHo TCOpHH >KU3HEHHOTO ITUKJIa opranu3anuu M. Anuseca, opranu3anus SBISeTCS THOKON

U YIIPABJISIEMOH, B HEH CII0KWIIACh OpTraHU3aIlMOHHAS CTPYKTYPa, 3aKPEIIIOCh pacipeneicHne QyHKui
MEXIY MOAPA3ACICHUSIMHU U TOJDKHOCTSAMH HA CTaJIUU PA3BUTHS:

a) pacIiBeT;

0) craOuIn3aIms;
B) IOHOCTb;

') apUCTOKPAaTU3M;
1) OIOpOKpaTHs.

5. JIns Kakoi OpraHu3alMOHHON CTPYKTYPHI B CTPOUTEIHCTBE HMEETCS MpeodiaaHme

BCPTHKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBHI;
0) TMHEWHOUN CTPYKTYPBHI;
B) GYHKIIMOHATBHOU CTPYKTYPHI.

TecTtoBble 3ananus

(st mpoBepKH c(HhOPMUPOBAHHOCTH HHAUKATOpa JocTikenus komrerennuu (OITK-7.3, OITK-7.6)
1. Ilens npuHATHA YIPaBIECHYECKOTO PELICHUS B CTPOUTEIBHON OPraHU3aLUN 3aKI0YAETCS B:

a) MPUHATHH YIPABIEHIIEM PEIICHUs], YTOOBI BBIMOIHUTH 00513aHHOCTH, 00YCIIOBICHHbIE

3aHIMAaeMOH JOJDKHOCTBIO;

0) IpUHITUN BEPHOTO YIIPABICHUYECKOTO PELICHUS;
B) JIOCTIKEHHE TTOCTABIICHHBIX MEepe]] OpraHu3alnuei memnei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. OT KaKuX MOKa3aTeleii 3aBUCUT mpouecc pa3pa60T1<H U IIPUHATHUA YIIPABJICHYCCKOI'O pCIICHU S

CTpOHTCJ’IBHOﬁ OpTaHI/I3aLII/II/I?

9TO:

a) cneuu(uKy AesTeIbHOCTH OpraHu3aIuig;
0) OpraHM3aIMOHHON CTPYKTYPBI;
B) BHYTPEHHEH KYJIbTYpHI;

3. DIIeMEHTBI TEXHOJIOT U MNPUHATHA YIIPABJIICHYCCKOI'O pCIICHUA B CTpOHTCJ’ILHOfI OpraHu3aiuu -

a) MCUXOJOTHYEeCKNE ()EHOMEHBI;
0) MeTo/IbI pa3paboTKH;



B) CTUJIM YIIPaBJICHUS;
T') TOCIIE0BATEIHHOCTh CTAIUN Pa3padOTKHY;
1) AEPEBO IIeJeH.

4. YcTaHOBHTE TIPAaBUIIBHYIO MTOCIIEIOBATEILHOCTh CTAJAUN IPUHATHS  YIIPABJIICHYECKUX PEIICHHUH B
CTPOMTEIIBHON OpraHU3alnu:

a) KOHTPOJIb pealln3alluyl PEeIICHHIA;

0) ynpaBieHUE peaau3aieil perneHu;

B) BBIOOp aJbTEPHATHUBHI;

T') OLIEHKA Pe3yJIbTaTOB PEUICHUS;

1) COIJIACOBAHUE PEIICHUSI.

5. Kpurepuii 3¢ (heKTUBHOCTH pEIICHHUS - ITO:
a) XapakTep 1een penieHus;

0) CPOKH pealii3aliuy PEIICHNUS,

B) MOTHBAIIMS BHITOJIHCHHSI PCILICHHSI,

') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEIIICHHE.

TecToBble 3a1aHus

(mst mpoBepKH CPOPMHUPOBAHHOCTH HHAMKATOPA JoCTIvKeHus Kommerennuu (OITK-7.1)

1. Ctparernyeckoe ynpaBlieHUE CTPOUTEIILHON OpraHU3aIiu 3TO:

a) IeATEILHOCTh OPraHU3aIliy B OMPEICIICHHON CTPAaTEeTHYEeCKOM 30HE X035HCTBOBAHUS
(ompeieIeHHBIN CerMEHT PHIHKA);

0) MPaKTHUYECKOE MCIIOIh30BAHNE METOIOJIOTHH CTPATETUIECKOTO YITPABIICHHUS;

B) o0ecriedeHre BRIPAOOTKY JICHCTBUI ISl IOCTYIKEHUS eJIel OpraHu3aIii | CO3aHHE
YIPABJICHUYECKUX MEXAHU3MOB PEATU3ALHNH 3TUX JICUCTBUI Ye€pe3 CUCTEMY IIAHOB;

') FTeHepAIbHBIN TIJIaH ACUCTBUH, ONPEACIISIONINI TPUOPUTETHI CTPATETMUECKUX 3a/1a4, PECYPCHI U
MOCJIEA0BATEIbHOCTD IIATOB M0 JTOCTUKEHHUIO CTPATETUYECKUX LETIEH.

2. Ctpaterus ynpaBieHHUs] CTPOUTEIBHON OpraHU3aIieil onpenenser:

a) TPaHUIIbI BO3MOXHBIX IEUCTBU OpraHU3aIK U TPUHUMAEeMbIe YIIPaBIeHYECKUE PEIICHNUS;
0) CO3HATENBbHOCTh YIPABIECHUSI OPTaHU3AIINEIH;

B) 9Q(EKTUBHOCTH UCIIOIB30BAHMS BHYTPEHHETO U BHEIIHETO MMOTeHIIMAa OpraHu3allnu.

3. SWOT-ananu3 cTpouTenbHON OpraHu3anuyd OCHOBAH Ha OICHKE:
a) CWIBHBIX U cJIa0bIX CTOPOH OpraHU3allii, BO3SMOYKHOCTEN U yIpo3;
0) CHJIBHBIX CTOPOH OPTraHU3alUU U BO3MOKHOCTEN;

B) CHJIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH;

') BO3MOXHOCTEH U yTpO3, CUJIbHBIX CTOPOH OpraHU3al|H.

4. PEST-ananu3 cTpouTeIbHON OpraHU3aIliN:

a) 9TO UHCTPYMEHT OIEHUBAIOIINI KOHKYPEHTOCITOCOOHOCTh OpraHHU3aI[Mi Ha OCHOBE aHalIn3a
MOJIUTHYECKHUX, IKOHOMUYECKHX, COLIMOKYIBTYPHBIX U TEXHOJIOTHYECKUX (DaKTOPOB;

0) 9TO UHCTPYMEHT sl ONIPEICIICHUS CTPATETUH OPraHU3alliy B JOJITOCPOYHOM TEPUO/Ie HA OCHOBE
aHaAJIM3a MOJTUTUYECKUX, YKOHOMUYECKUX, COIIMOKYIBTYPHBIX U TEXHOJIOTHYECKHUX (aKTOPOB;

B) 9TO MHCTPYMEHT, TIO3BOJISIONININ OMPENETUTh BIUSHNE CHIIBHBIX, HEUTPAIBHBIX U CITA0BIX CTOPOH
Ha JIeATeIHbHOCTh OPTaHU3AIIHH.

5 cun [loprepa HEOOXOAUMO TPOBOAUTE CTPOUTEINHHON OpraHU3alluy B ClIydae:

a) aHanu3a paKkTOpOB BHEIIHEW U BHYTPEHHEH Cpeibl Ha CTPATETHIO Pa3BUTHUS OpTaHHU3AIINH;
0) aHaIM3a KOHKYPEHIINH B OTPACIIH U BEIPAOOTKH CTPATETUU Pa3BUTHS OPraHU3AIINN;

T') aHaJIU3 MOJI0KEHHS] KOMIIAHUU HA CTPOUTEIBHOM PHIHKE.

TecroBble 3ananus
(st IpoBepKH COPMUPOBAHHOCTH MHAMKATOpa NocTiokeHus kommnereHimu (OITK-7.6)



1. KittoueBoit moructudeckoi yHKITUEH SIBISICTCS:

a) yIpaBJ€HUE 3aKyNKaMU MaTepUalbHbIX PECYPCOB;
0) MPOrHO3MPOBAHHE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;
B) 3allIUTHAs YIIAKOBKA;

T') opra"u3aius coopa Tapbl ¥ OTXO/IOB.

2. llenu onTUMAaIBHOTO YIIPaBIEHHs MaTePUAIEHBIMU 3allacaMi B CTPOUTEIILCTBE BKIIIOYACT B CeOsl:
a) COKpaIlleHUEe CYMMAapHBIX 3aTpaT Ha TPAHCIIOPTHPOBKY M CKIIQJIUPOBAHUE,

0) opraHu3aIus MoJy4eHus: 1 00pabOTKH 3aKa3a;

B) YHUTH3AIUS ¥ pa3beIMHCHUE TPY30B;

T') OIIpeIeIICHUE MapaMeTPOB MIOCTABKU MaTEPUATBHBIX PECYpPCOB;

1) BEIOOp BapUAHTOB CKJIAJMPOBAHUS TOBAPOB;

€) Y4eT CEe30HHBIX KOJIeOaHU# CIpoca;

) CKJIaJIcKas mepepaboTka 3amaca;

3) pacnpezeseHre TIOCTaBKY Ha MECTa XpaHCHHUE.

3. 3anac, o0ecrieynBarOUK HETIPEPHIBHOCTD CHA0XKEHUS TPOU3BOJICTBEHHOTO MPOLIECCA MEXKIY
JIBYMsI OYEPEAHBIMH ITOCTaBKAMHU:

a) TeKYIIHUii;

0) Ce30HHBIN;

B) CTPaxoBOM;

T') IOJrOTOBUTEIIBHBIN.

4. Aynut UCIOJIb30BaHUSl MaTEpUANIbHBIX PECYPCOB B CTPOUTENBCTBE ITO:

a) MPOBEJICHUE MPOBEPKU TOTOBOM MPOAYKLIUU;

0) IpoBepKy MPAaBIJILHOCTH y4eTa OTITyCKa MaTepHajoB Ha MPOU3BOJICTBO U JAPYTHe LEIH, KOHTPOIb
3a UX UCIIOJIb30BaHUEM;

B) MPOBEPKA 0OOCHOBAHHOCTH OILEHKH M y4eTa TOTOBOH MPOIAYKIINH;

I') Y’)KECTOUEHHUE KOHTPOJIS 33 UCII0JIb30BaHNUE MaTepUAIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAHUSI MaTepUAIbHBIX PECYPCOB.

5. K onienke 3(ppeKTHBHOCTH UCIIONIB30BAaHUS MaTepUATbHBIX PECYPCOB B CTPOUTEIHCTBE
OTHOCUTCS:

a) MaTepHaTOEMKOCTb;

0) yrcTas MpuObUIb OpraHU3aIUY;

B) KOO(DUIIUEHT UCIIOIB30BAHUS MATEPHAIIOB;

T') 0011ast peHTa0EIbHOCTD;

1) OTHOCUTENBHYIO 9dKOHOMHIO MaTEPHUAaIOB B POU3BOJICTBE.

TectoBble 3ananns

(s IpoBepKH CHOPMUPOBAHHOCTH MHIUKATOpa NoCTrKeHus KommereHimu (OITK-7.4)

1. K HopMaTnBHO-IIpaBOBOM JOKYMEHTAIMH, PETVIAMEHTUPYIOLIEN AESITEIBHOCTh OPTaHU3auHU B
00J1aCTH CTPOUTENHCTBA WM KUIHIHO-KOMMYHAJIBHOTO X0O3SIICTBa HE OTHOCSITCS:

a) IITaTHOE PaclMCaHUE;

0) ru1aH paboThl CTPYKTYPHBIX MOJpa3esIeHU;

B) yCTaB OpraHHU3aIii;

I') IOJIOXKEHUS O CTPYKTYPHBIX MMOAPAa3/IeICHUSIX;

1) TOJIKHOCTHBIE HHCTPYKIINH;

€) paboune HHCTPYKLHUU.

2. Kakue 10KyMeHTBI periaMeHTUPYIOT B3aUMO/IeiicTBIe pabOTHUKA U paboToAaTeNs:
a) TpyoBo# kojiekc PD;

0) TpyIOBO¥ JOTOBOP OpraHU3AINH;

B) JIOJKHOCTHASI UHCTPYKIIHSL.

3. KagpoBoe miuaHupoBaHue rnepcoHaga CTpOUTENbHON OpraHU3aliK BKIIOYAET B ceO0sl:



a) MPOTHO3UPOBAHUE TIEPCIIEKTUBHBIX MOTPEOHOCTEH OpraHu3aluy B IEPCOHAIIE TIO OTACTBHBIM
KaTErOpuUsiM;

0) pa3paboTka mporpaMm 1 MEPOIIPUATHI 110 Pa3BUTHIO MIEPCOHATIA;

T') aHAIU3 CHJIBHBIX U CIA0BIX CTOPOH KaJAPOBOW MOJUTUKH OpTraHU3aIUY;

1) TOJKHOCTHBIE MHCTPYKIIMHM COTPY/THUKOB.

4. [Ipou3BOAUTENBHOCTH TPY/Ia B CTPOUTENHCTBE ONpPEACIAETCS:

a) KOJIMYE€CTBOM MPOAYKLIHUHU, TPOU3BOAUMON PAOOTHUKOM 33 YCTaHOBJICHHYIO €AMHUILY paboyero
BpPEMEHH;

0) HOpMOI1 BpeMeHH, 3aTpayeHHON paOOTHUKOM Ha BBINIOJIHEHUE POU3BOACTBEHHBIX 3a/1aY;

B) KOJIMYECTBOM MTPOU3BOJIUMOM MPOTYKIUH.

5. Kagponas ciyx0a ynpaBjeHUs IEPCOHAIA CTPOUTEIIBHOM OpraHu3allui  peIiacT 3a/1auu:

a) MoBkIIeHUE 3P PEKTUBHOCTH PAOOTHI COTPYTHUKOB;

0) ocyIiecTBICHHE PaOdOTHI IO IMOA00PY, PACCTAHOBKE M MCIIOIb30BAHHMIO PA0OYHX U CIEIIUATUCTOB;
B) pa3paboTKa CUCTEeMbl MOTHUBALIMHU COTPYIHUKOB;

r) hopMHupoBaHKE CTAOMIBHO pa0OTAIOIIETO TPYIOBOTO KOJUICKTHBA,;

1) opraHu3anus 00y4eHus COTPYIHUKOB.

TecroBble 3agaHus

(mst mpoBepKH CPOPMUPOBAHHOCTH HHAMKATOPA JoCTIKeHus Kommerennuu (OITK-7.1)

1. KoHeuHo# 11e1610 MapKETUHTa B OPraHU3aI[uH SIBIISICTCS:

a) COBIT IPOAYKIIMH 110 HANOOJIEe BHITOTHBIM I[CHAM;

0) IOJIHOE YIOBJIETBOPEHUE ITOTPEOHOCTEH JTFOCH;

B) U3Yy4YCHHUE MOTPEOHOCTEH U JKeJIaHUK ITOTPEOUTEIs;

r) o0ecrieueHue MpUObUTH IPEANPHUATHIO TIPH HanOoJIee MOJTHOM Y0BJICTBOPEHUH MOTPEOHOCTEH
JIOJIEH.

2. CermeHTaIMsI B MAPKETUHTE — 3TO:

a) HauOoJee palMoHaIbHAs CXeMa pean3aluu TOBapa,

0) pacmpeneneHue MoKynaTenei Ha TPYIIIBI [0 OMPEIeICHHOMY MTPU3HAKY;
B) BBISIBIICHHE TOTPEOHOCTEH MOTpeOUTENeH;

T) ompeseneHue reorpadudeck BBIFOJHOTO MECTa ISl pean3aliy TOBapa.

3. B 6a30BbIii KOMIUIEKC MapKeTuHra (Mozeib 4P) Bxoaut:

a) [MpoayxTt (Product), ®usnyeckoe okpyxenune (Physical evidence), Iporecc (Process), Jlroan
(People);

0) IMpoxyxT (Product), L{ena (Price), ITpomecc (Process), JTroau (People);

B) [Ipoaykt (Product), Ilena (Price), Mecrto (Place), ITpoasuxenue (Promotion).

4. MapkeTuHroBasi 3pGeKTUBHOCTh JI€ATEIHbHOCTH CTPOUTEIFHOM OpraHU3aIiuH 3TO:

a) pe3yNbTaT MapKETHUHTOBBIX MCCIEI0BAaHNUN OPraHU3aIMH U BBISIBICHHE TOTEHIIMATHLHOTO KpyTra
noTpedureneii;

0) pe3yabTaT MapKETUHTOBOM E€ATEILHOCTH U COBOKYITHOCTH MPOBOIUMBIX MEPOTPHSITHIA,
BBIPQXXEHHBIN Yepe3 yBeInYeHNe MPUOBLIH OpraHU3aIny;

B) pe3yJbTaT MEPOIPHUATHI, HallpaBJIEHHbIE HAa HATAXXUBAHUE KOMMYHUKAIIUN C TOTPEOUTEISIMH U,
KaK CIIe/ICTBHE, yBEIMYCHUE YUCTON TPUOBLIH.

5, IInanupoBaHue MapKETUHTA 3TO:

a) CUCTEMaTHYECKHIA MPOIIECC, BKITIOYAIOIINN B Ce0sI OIIEHKY MapKETUHTOBBIX BO3MOKHOCTEHN U
pecypcoB;

0) ompezeneHue 1eneil MapKeTUHTa;

B) pa3paboOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

') COBOKYITHOCTb BCETO MEPEUUCICHHOTO.

3amganue 1 KOHTpoJIBbHON PaboThl. CTpaTernYeCKUii aHAIN3 CTPOUTEIPHONW OpraHu3aIliy.



1.BribepuTe CTPOUTENBHYIO OPTaHU3AINIO, KPATKO OMUIIUTE chepy ee AeITeTbHOCTH.

2. Bemonuute PEST-ananu3 ¢pakTopoB BHENIHEW Cpe/Ibl, B KOTOPOM JEHCTBYET OpraHu3aIus, u
MPEJIOKUTE PEKOMEHIAIUN TI0 CHUKEHHUIO HETATUBHOTO BIIMSHUS BBIICTICHHBIX  (pakTOpoB. Bridop 2-3
dakTopoB Kaxaoi rpymnisl u3 (5-6 hakTopos).

3. BeinoaHuTe aHaNM3 CUJI KOHKYPEHIIMH U TPEUIOKUTE PEKOMEHAAINHU 110 CHUXKEHUIO BIUSHUS
CHWJI Ha OPTaHU3alHIo.

4. BINOJHUTE CErMEHTAIMIO PhIHKA U BEIOEPUTE CErMEHT, HA KOTOPOM CJIEYET COCPEAOTOUUTHCS.

AJNbTepHATUBHBINA BapuaHT 3a1anus 4: BeiOparhk cTpareruio Ha oCHOBEe MaTpHIlbl JKeHepan
Anexrpuk (McKinsey).

5. Cnaenaiite BBIBOJ] O BO3MO>KHBIX HAMPABIICHUSX CTPATETUYECKOTO PA3BUTHUS CTPOUTEIBHOM
opranmu3anuu, 00o0maronmi 3aganus 2-4. YKaxure, 1 KaKuX yIPaBICHUYSCKUX 3a71a4 Bl PEKOMEHIYeTe
MPUMEHSATh HHCTPYMEHTBI CTPATErMueCKOro aHajusa.

3ajanue 2 KOHTPOJIbHOW PabOTHI.

OOyuatomumiicsi BEIOHpaeT m00yto TeMy. @OpMBbI OTBETA: ICCE, KOHCIIEKT, aHHOTUPOBAHHBIN CIIMCOK
auteparypsl. @opMy oTBeTa 00y4arOIIUNAC BHIOMPAET CAaMOCTOSATEIBHO.

Tembl 17151 3a/1aHKsT KOHTPOJIBHOM paOOTHI:

1) Kputepuu u nporenypbl BBIOOpa MOCTABIIMKOB CTPOUTEIBHBIX MaTEPUAIOB

2) Kpurtepun u poreypsl BEIOOpa OCTABITUKOB MAIIIMH U 000PYIOBAHUS

3) Llenu mocTaBoK, popMUpyEMBbIC IJIsT OPTaHU3AIMH CHA0KCHHS CTPOUTEIIEHBIMU MaTepUAIaMU:
MPOOJIEMBI U BBITOJIBI COTPYIHUYECTBA

4) IIpoGaembl obecrieueHus! CTPOMTENFHOTO IIPOU3BOICTBA MaTepHAIaMH

5) MeToibl yripaBiaeHUs 3aKyIIKaMHA B CTPOMTEIbCTBE

6) OcHOBHBIE IPUEMBI U METOJIbI MAPKETUHTA B CTPOUTEIHCTBE

7) HanpaBneHust npruMeHeHusl ayTCOPCUHTA B CTPOUTEIHCTBE

8) MeToabl MOTHBALIUY TIEPCOHAIIA B CTPOUTENBHBIX KOMIAHUSIX

1) Ketic (s ouenku chopmupoBanHocTH pe3ynbratoB OIIK 7.1)

00O «Crpoit/leransKoHcTpyKLHs» SBISAETCS KOMMEPUECKOM OpraHu3alue, CO3JaHHOM B
OpraHU3aIIOHHO-TIPABOBOM (hopme 001IeCTBa C OTPAaHUYEHHOIN OTBETCTBEHHOCTHIO, B COOTBETCTBUE C
JIEHCTBYIONIMM 3aKOHOAaTeNbCcTBOM Poccuiickoit @eneparuu. OOIIECTBO SBISETCS IOPUTUICCKUM JIULIOM H
JIEMCTBYET HA OCHOBAHMHM 3aKOHOAaTeNnbcTBa PO u ycrasa.

OO0111eCTBO B YCTaHOBIIEHHOM 3aKOHOM TOPSIKE OCYIIECTBISET CASAYIOUINE BUABI 1€ATEIbHOCTH:

- U3TOTOBJICHUE U pealln3alisl CTPOUTEIbHBIX JeTale U KOHCTPYKLUA;

-CTPOUTENBCTBO, KAMMUTATBHBIA PEMOHT U PEKOHCTPYKIIUS OOHEKTOB KUIHIIHOTO (POHA U
MIPOMBILIUICHHBIX 3[JaHUN U COOPYKEHU;

-01aroycTponcTBo;

- TOPrOBO-3aKyNOYHas;

- IOCpeAHUYECKas;

- TPAHCIIOPTHBIE YCIIYTH.

CtpyKTypa nepcoHana OpraHu3aliy COOTBETCTBYET €€ OTpacieBoil crennpuke. OpraHnzalnnoHHas
crpykrypa npeanpusatus OO0 «Ctpoii/leTansKoHcTpyKIusa» nmpeacTasiaseT coO0r TUHEHHO-
GbyHKIIMOHATBHYIO CTPYKTYpY. [Ipu 3TOM A5 Hee xapakTepHa NOTPEOHOCTh B KBATH(PUIIHPOBAHHOM
nepcoHalie, 001aIaloleM CIeIMaTbHBIMA HaBBIKAMHU.

®dunancooe coctosiaue OO0 «Crpoii/letansKoHcTpykiusiy onpeaensercs Ha OCHOBE 001ei
OIICHKH ()MHAHCOBO-9KOHOMHYECKUX TOKa3aTelel mpeanpusTus (Ha 3aHATHH BbIAACTCS TaOIUIA C
(bUHAHCOBBIMU MOKA3aTEISIMU )

3agaHue:

1. Ilpoananuzupyiite aestenbHOCTh opranuzanun «Crpoit/leransKonctpykumsy.

2. ChopmynupyiiTe ey pa3BUTHS OpraHu3anuu Ha 1 roj, Ha 5 ner, Ha 10 jerT.

3. B 3aBHCHMOCTH OT I1eJIM OpTaHU3aIUH BBIOEPETE METO] CTPATETUIECKOTO aHaIn3a s
pa3pabOTKH CTpaTerny OpPTraHU3aIUH.

2) 3aganue 1 (s oneHkH chopMupoBaHHOCTH pe3ynbTatoB 00yuenus o OIIK 7.2) «Onpenenutsb
COCTaB YUCIIEHHOCTH MepCOHAalIa OpTraHu3and, CPOpMyITUPOBaTh 00SI3aHHOCTH M OTBETCTBEHHOCTHY (



Ornpenenure YUCICHHOCTD 3aHATHIX B allapaTe yIpaBlIeHUs] CTPOUTEIbHOW OpraHu3aluy U
pacopenenuTe ux mo MnoApasaeeHusM B COOTBETCTBUH C TUIIOM MTPOCKTUPYEMBIN OpraHU3allMOHHON
CTPYKTYPBHI.

NcxomapiMu JAaHHBIMY SBISIFOTCS 3HAYCHUS [TOKA3aTENeH, OTPaKaroIUX (PaKTOPhI, BIUSIONIIE HA
YUCJICHHOCTb CIYKAILlMX anmnapara yrnpaBieHUsl CTPOUTEIbHON OpraHu3allkH.

OOy4aromuecs mpeiaraloT OpraHu3aMuOHHYIO CTPYKTYPY YIPaBICHUS, PACCUUTHIBAIOT
YUCJICHHOCTb 3aHATHIX U PACHPEIEISAIOT UX MO CTPYKTYPHBIM MOAPA3ACIICHUSIM.

3) 3aganue 2 (11 OLIEGHKH COPMHPOBAHHOCTH pe3ybTaToB 00ydeHus mmo OIIK 7.2)
«ITpoexkTpoBaHuEe OPraHU3ALMOHHON CTPYKTYPbI CTPOUTEIBHOW OpraHUu3alum)

B npuBenenHoM HUKE TIEpEeUHE MOAPA3ACICHUN ONpeIeNnTe, KaKue U3 HUX JOJIKHBI HAXOAUTHCS B
MOAYUHECHUH:

0 y 3aMECTUTEJIS JUPEKTOPA 10 IKOHOMUYECKUM BOIIPOCAM;

0 y 3aMECTHTEIISl IUPEKTOPa M0 OOIIUM BOTIPOCaM;

0 TEXHUYECKOTO JUPEKTOPA.

[Toapazaenenus: oTea TEXHUKU U 0€30MMaCHOCTH, aIMUHUCTPATUBHO-XO3SIICTBEHHBIN OT/EM,
TUTAHOBO-9KOHOMHUYECKHIA OT/IET, OT/ACT TPy/ia U 3apa00THOM TIAThI, OT/IEN CTAaHAAPTU3AIINH, OTACI
KOMILJIEKTAIIMH, OTEJ ITaBHOTO MHKEHEPa, TPyIIa YKOHOMHUYECKOTO aHAIH3a.

4) 3ananue 1 g orieHKH c(OPMUPOBAHHOCTH pe3ynapTaToB 00ydenus mo OIIK 7.3.
[Tpoananusupyiite npeagaraeMyro yrpaBjeHUeCKy0 CUTYalLUIO U JlaiiTe 000CHOBaHHbIE OTBETHI Ha
IPEJI0KEHHBIE BOIIPOCHI.

A) B cTpouTenbHOI OpraHu3auy OJHUM U3 CIIa0BIX 3BEHBEB YIIPABICHHS OblJIa HEBBICOKAs
UCIIOJIHUTEIIbCKAs TUCUUIUIMHA. PYKOBOACTBO MPENIPUATHSI IPUHSIIO PELIEHUE O PEOPraHU3alui CUCTEMBI
yIIpaBJICHUS B BBeJeHUH Ooiee 3P PEeKTHBHON CHCTEMBI KOHTPOJIA UCTIONHEeHus . Kakast cuctema KOHTpOJIs
UCTIOJTHEHUS] MOXKET ObITh Hanboiee 3 dhexTnBHON? KakoBa TEXHOJIOTHS KOHTPOJIS UCTIOIHEHUS, KOTOPYIO
CTOWJIO OBl BHEJIPUTH HA MPEANIPUATAN?

b)B pamkax MeHe)KMEHTa 0COOYIO POJIb UTPAET MPUHATUE MPABUIIBHBIX YIIPABIEHYECKUX
pelleHuH, 1 MOCKOJIbKY OT 3TOr'0 3aBUCHUT yCIIEX B OM3HECE, B IPAKTUKE BCTPEUYAOTCS CIEAYIOLINE
BapHaHTBHI.

1. PykoBoauTeNh IPUHUMAET PEHICHNE U COOOIIAeT PE3yIbTaT MOAYUHEHHBIM, €CIIH 3TO
HEO0XO0IUMO.

2. PykoBonuTenb NPUHUMAET PEIIEHNE U COOOIIAET, TOYEMY OH €r0 MPUHSII.

3. PyxoBoauTenb NpUHUMAET PEllIeHUe, HO IPU TOM UHTEPECYETCs MHEHUEM MOJUMHEHHBIX,
IPUBETCTBYET UX BOMPOCHI, MOTy4asi, TAKUM 00pa3oM, BO3MOKHOCTb ITPOBEPUTH PEIICHHUE U B Cllydae
HEO0OXOIMMOCTH BHECTH U3MEHEHHUSI.

4. PykoBouTeNnb NPUHUMAET PEIICHNE U MPECTABISET €ro IpyIe Ha T0padoTKy.

5. PykoBoauTenp u3naraer CyTb IpoOJieMbl, CIPAILIMBAET, Kakue OYAYT NpPeJIOKEHHS U, BBICIYIIAB
UX, IPUHUMAET PELICHUSI.

6. PyxoBoauTesnp n3naraet npodieMy U MpOoCUT TPYIIY NPUHATH PELIEHUE, OCTaBIIsAA 3a COO0M
IIpaBo BbIOOpA U YTBEPK/I€HNE BapHAHTA.

7. PykoBoauTeNp U3naraet npodiieMy U MpUHUMAET PEeLIEHUE TPYIIIBI.

Kakoii u3 npenioxeHHbIX BapuaHToB Bbl cuntaere npeanoututenbHbIM? OOOCHYHTE CBOIO
MO3UILHIO.

B) B cTpouTenbHOl opranu3anuu 3a nocieaHue Tpy rojia HabaoJaeTcst HeraTuBHas TEHICHIUS
CHI)KEHUS TPUObUIH. AHAIMTUKU YTBEPIKAAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJIAXKH OpPraHU3alun
CHIDKAIOTCSI, MOTPEOUTENBCKUIA CITPOC Ma/laeT, 3aTPaThl PacTyT U €CTh HE0OXOUMOCTh YBOJbHEHUS YaCTH
NepcoHalIa C IeNbI0 COKpAILlEHUs 3aTpaT MPeapHUsITHSL.

Onpenenure 1enb NPUHATHS pELISHUs, TPOOJIeMy, KOTOpasi CTOUT Mepe]l OpraHu3aluen, IpuBeInTe
apryMeHThI 1151 000CHOBAHUS PELICHUS aHAJTUTUKOB, IPUBEAUTE IPYTHUE PEIIeHUs: TPOOIEMBI.

5) 3ananue «lIporecc NpUHATHS YIIPaBIECHYECKOTO PEIICHUSI» TSl OIEHKU C(HOPMHPOBAHHOCTH
pe3yabpTaToB oOyuenwus o OIIK 7.3.

B rpynnax nmo Tpu uenoBeka pacCMOTPUTE MOCIIEA0BATEIbHO KaXKbIH ATl Ipoliecca MPUHATUS
yIpaBiieH4ecKoro pemeHus. Kak Bol cuntaere, kakue (hakTopbl BHYTPEHHEH U BHEIIHEH cpesibl OyayT
BIIMATh HA KaKJbIA U3 3TAoB?

[TpoBenuTe 0OCYXIEHHE HA TEMY:

W3 Kakux 3TanoB COCTOUT CTAMs TOJATOTOBKH K pa3pabdOoTKe YIPaBICHYECKOTO PelIeHus?



Kakas nH(popMaIms UCcronbp3yercs B KaueCTBE BXOAHON Ha JTare NoaydeHus] HHPOopMaIiu o
cuTyaruu?

UTo 3HAYUT HEJOCTATOYHOCTh MH(OPMALIUY TIPU aHATM3E HEOIArompUsATHOW YIPaBIEHYECKOM
cuTyaruu?

Uro 3HaYUT U30BITOYHOCTH MHPOPMAITUH MTPU aHATIN3€ HEOJIArONPUATHON YIIPaBICHYECKOM
CUTyaIuu?

PaccMoTpuTe OCHOBHBIE COCTABIISIONIHE MTpoIiecca KOHTPOIs. OOOCHYHTE, YeM OTIMYAIOTCS
KPUTEPUU KaYeCTBA OT CTAHAPTOB. A TaKKe ONMPEAeIIUTE MPUINHBI HEOOXOUMOCTH KOHTPOJIS Peallu3aiuu
YIIPaBIECHYECKOTO PEIICHUs Ha MpeAnpusaTuu. [IpeamnonaoxkuTe, 4To y Bac €CTh CTPOUTEIbHAS OPTaHU3aIIHS.
Kakue MeToap!l KOHTPOJIS peai3aliy YIIPaBICHUYSCKUX PEIICHUH Bl UCTIOIB30BAIH ObI B JAHHON
opraam3anuu. OGOCHYITE CBOI OTBET.

6) [enosas urpa «Ilogbop HOPpMATUBHOM U MPABOBON JOKYMEHTAIIMI (IJ1s1 OIIEHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.4)

[ToaroroBka Urpsl

PykoBonuTenb Urpsl:

1) aHanu3upyeT aHKEeTHbIE JaHHBIE YYaCTHUKOB UTPHI B LENSIX MPEIBAPUTEILHOTO pacpeIeIeHUs
UTPOBBIX POJICIA;

2) TOTOBUT 00pa3iibl HEOOXOIUMBIX IOKYMEHTOB JJISl UTPHI,

3) pa3pabaTbIiBaeT yCIOBHS U CLIEHAPHIA UTPHI;

4) ompesensaeT perjiaMeHT (paciucaHue) Urphbl;

5) pa3pabaTpiBaeT MHCTPYKIIUU UTPOKAM M IIPOBOAUT UHCTPYKTAX YIACTHUKOB UTPHI.

Y4acTHUKH UTPBI:

1) u3yyaroT peKOMEHI0BAaHHYIO K IAHHOU TeME JTUTeparypy;

2) caMOCTOSTEIBHO ONPEACIIIIOT HCTOUHUKH MH(POPMALIMH 110 TEME, TI0I0MPaIOT U aHAJIU3UPYIOT €¢;

3) TOTOBAT JUIs1 OOCYX/AE€HUS B IOATPYIIIAX U OKOHYATEJIbHOTO YTBEPKJIEHUSI CBOM MPEJIOKEHUS IO
Ha3BaHUIO PUPMBI, GUPMEHHOMY 3HAKY, BUIY MPOAYKIIMH WA YCIYTH, TEPPUTOPHATBHOMY Pa3MEIICHUIO
(UPMBI, TOCTaBIIMKAM CBIPhSI I MATEPHAIIOB M MTOTPEOUTEIISIM TOTOBOU MTPOYKIIHH;

4) pa3pabaThIBalOT CXEeMY OpraHU3alMOHHON CTPYKTYPBI Oyaymiel hupmbl 11 00CYKICHUS B
HOJArPYMIE, BEIpAOOTKH ONTUMAIBHOIO BApUAHTA U €r0 OKOHYATEIBHOTO YTBEPKACHHUS.

enp urpsr

[Ipro6pereHne NpakTUYECKOTO OIbITa pabOThl C UICXOAHBIMH TIOKYMEHTaMU U MaTepuaiaMu JUIst
co3aHus pUpMBI U pa3pabOTKU €€ OpraHU3aI[MIOHHOM, YIIpaBIeHUYEeCKONH 1 MHPOPMAIIMOHHON CTPYKTYPBHI.

VYcnoBus urpsl

1. B 3aBUCHMMOCTH OT KOJIMYECTBA CTYACHTOB I'PYIINa paclpeAenseTcs o MOArpynnaM ¢ y4eTomMm
MHTEPECOB YYaCTHUKOB I10 ISITh YEJIOBEK B KaXKIOM.

2. dupma coznaercst Kak 00IEeCTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO.

3. Pa3mep ycTaBHOTO KanuTala onpeaesnseTcs A1eHCTBYIOIMINM 3aKOHOAaTEIbCTBOM.

4. PykoBouTenb UTpbl UCIIOIHSET OJKHOCTh MEHEKepa BBICIIETO paHra u BeAeT apoutpax. Bee
OCTaJIbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIIPABICHUS BaKAHTHBI.

5. Kaxxplit y4aCTHUK UTPBI pacrojiaraeT JICHEeKHBIM KanuTaioM B pazmepe 100 mutH pyo.,
BJIO’)KCHHBIM B OJIMH U3 KOMMEPUYECKUX OaHKOB.

6. Co3nanue, pacuimpeHue u pa3BuTHe (GUPMBI OCYIIECTBIISIOTCS 32 CUET COOCTBEHHBIX CPEACTB U
KOMMEPUYECKOT0 KPeInTa.

Cuenapuii Urpbl

1. ITocne pacnpeneneHus CTyI€HTOB Ha MOATPYIIBI PYKOBOJAUTENb UTPhI CTaBUT HEpe]] HUMU
MPOOJIEMHYIO CUTYAIHIO — OMPEAEIUTh UTPOBBIC POJIU B OyayIien Gpupme myTeM BEIOOPOB:

a) M0 OJJHOMY MPEACTABUTENIO OT KaKJO0W MOATPYIIIBI BEIOUpAETCS sl CO3JaHUSI MHUIIMATHBHOMN
TPYIIIIBI TIO TIOATOTOBKE U MPOBEACHUIO 00IIET0 COOpaHHS aKIIMOHEPOB;

0) KaHIUAATYpHI Mpe3uJIeHTa (FeHepaIbHOTIO AUPEKTOPA), IIIaBHOTO OyXTranTepa, TJIaBHOTO
MHXXeHepa GUpMbI H30MPaIOTCs OOUIUM COOpaHuEM.

2. Ha oOmiem cobpanuu 00Cy)Aar0TCsl U YTBEPKIAt0TCs Ha3BaHUE GUPMBbI, PUPMEHHBIH 3HAK, BU]T
MPOIYKIIMH, MECTO PACTIONOXKEHHS (PUPMBI, HICTOUHUKH (PMHAHCUPOBAHUS, Pa3paOOTUYUKU TPOSKTOB U T.1.

3. [Ipu MONOKUTETFHOM PEIIEHUHU TTOCTABICHHON MPOOJIEeMbl PYKOBOAUTENh CTABUT MEPE BHICIIUM
PYKOBOJICTBOM 33/1a4y — C(pOPMHUPOBATH CPE/IHEE 3BEHO PYKOBOACTBA (DUPMBI, T.€. HA3HAYUTH CBOMM
MPUKA30M HAYaIbHUKOB (MEHEIKEPOB) OTENOB U CITYKO.



4. Jlanee urpa nepexoquT B CICAYIOLUIYIO CTAANIO, HA KOTOPOM KKl U3 €€ y4aCTHUKOB
OTIpeIeIIseT MpaBa U 00S3aHHOCTH 110 3aHUMAEMOU JOJHKHOCTH | MIPE/ICTABIISET Ha YTBEPKICHUE
npe3uaeHty pupmel. O0beM MpaB ¥ 00S3aHHOCTEN YIPOMIASTCS IS PEIISHUS OJJHOW UTPOBOM 3a1au —
pa3paboTKu ONTUMATBHOTO BAPHAHTA OPTAHU3AIMOHHON CTPYKTYPBI (GUPMBI, CTPYKTYPHI YIIPaBICHUS,
CTPYKTYpbI HH(OPMAIIMOHHOTO 0OMEHA, CXEMBI a[IMUHUCTPATUBHON U (DYHKIIMOHAILHOMN MOAYMHEHHOCTH
MOIpa3ielIeHUH U CITy)KO, ONTMCAHMSI CBSI3EH MEXTy HUMU, UX TIpeIHa3HaYeHUs, PYHKINNA U 3a7a4.

5. Pa3paboranHbie JOKYMEHTBI BU3UPYIOTCS TI0 JIMHHUSIM B3aUMOCBSI3U TIOIpa3eICHUI U CITyKO U
MPEICTABIISIIOTCS HA YTBEPKJICHUE PYKOBOJIUTEIIO UTPHI.

6. Ha 3akiTi0unTeNIbHOM CTaquu UTPhl YYACTHUKH TIEPEXOIAT K OOCYKIACHHUIO B TIOTPYIIIIAX
(bUHAHCOBBIX BOIIPOCOB (MIPEABAPUTEIBHBIN, IPUMEPHBIN aHATN3 3aTpaT Ha pa3padOTKy ycTaBa (GPUPMBIL,
TEXHUKO-IKOHOMHUYECKOTO OOOCHOBAHUS IIPOEKTA CTPOUTEILCTBA, OM3HEC-TIJIAHA U APYTUX IOKYMECHTOB,
WHBIX BUOB 3aTpaT, CBSI3aHHBIX C CO37aHreM (DUPMBI U ee moapasnencHuii). Mitoru oocyxaeHus
MPEJICTABIISIFOTCS TPE3UICHTY (PUPMBI, TTITABHOMY OYXTalTepy U TJIABHOMY WHXEHEPY JUIsl IOATOTOBKU
MIPOEKTOB PEIICHUS MOCICIYIOINX 33724 ACSITeILHOCTH (DUPMBI.

B 3aknroueHue AemoBoii UTPEI PyKOBOIUTEIb 3aCTyITUBACT KPATKUE COOOIICHHSI BCEX JOIKHOCTHBIX
JIUI] 110 UTOTaM UX pa0OThI M CTABUT 3324 IO MOATOTOBKE K CIEAYIONIEMY [IUKITY UTPHIL.

PernamenT (pacrnucanue) 1e10BOM UTPHI

JlaHHBIN TOKYMEHT COCTaBJISIETCSI PYKOBOJIUTEIIEM UTPHI U 3aBUCUT OT KOJMYECTBA YaCOB,
BBIJICJICHHBIX JIJISI €€ TTPOBEICHUSI, OT YPOBHS MOATOTOBKH CTYACHTOB, UX CHEIHATU3AINH, IPAKTUUYECKOTO
OTIBITA, MATEPUATBHO-TEXHUYECKOTO U METOAMUECKOT0 obecriedeHust urpbl. OCHOBHOE BpeMs I0JKHO OBITh
HAIPABIICHO HA CO3/IaHHUE U OTPAOOTKY TOKYMEHTOB (DUPMBI, OTPAKAIOIIUX €€ OPTaHU3AIOHHYIO,
yIPaBICHYECKYIO0 U UHHOPMAITMOHHYIO CTPYKTYPY.

Boixon (utor) urpbt

1. ITpotoko ob1iero coopanust aKIIMOHEPOB OyIYIICH (GUPMBI.

2. [lepeueHb JOKYMEHTOB, HEOOXOIUMBIX JJI PETUCTPALUU (HUPMBIL.

3. Cxemsl:

0 OpPraHU3alUOHHOUN CTPYKTYpPBHI;

O CTPYKTYpHI yIIPaBIICHNUS;

0 uH(OPMALIMOHHOW CTPYKTYPBI (PUPMBI.

4. ITpuka3 Ne 1 0 Ha3HAUEHUH TOJKHOCTHBIX JIUIL (DUPMBI.

7) 3ananue «I[lorick HOpMaTUBHOW U IPABOBOI TOKYMEHTALIUHU, PETJIAMEHTUPYIOLIEH e TeIbHOCTh
OpraHM3alH B 00JIaCTH KUITUIIIHO-KOMMYHAJIBHOTO X035 CTBa» (J1s1 OLEHKU C(hOPMUPOBAHHOCTH
pe3yabpTaToB oOydenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHO1aTeNIbCTBO, periaMeHTupytouiee aestenbHocTh JKKX, coctout us
HECKOJIbKUX COTEH HOPMaTUBHBIX IIPABOBBIX aKTOB, IPUHATHIX Ha (eiepaibHOM YPOBHE, a TaKXKe
HECKOJIbKUX ThICSAY HOPMATUBHBIX aKTOB, IPUHSTHIX HAa YPOBHE CYObEKTOB PO.

Hanpuwmep:

XKummmaenii kogeke Poccuniickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3aKoH OT 29 nekadpst 2004 r. 189-®3 O BBeneHuu B aelictBre XKMIMIHOTO KoJaeKca
Poccuiickoit denepanuu (JroThl 10 KOMMYHAJIBHO-OBITOBOMY OOCITYKHBAHHUIO)

®enepanbHblil 3aKkoH O BHECEHUU U3MeHEeHU 1 JononHeHnit B 3akoH PO O6 ocHoBax
(benepanbHON )KUIUIIHON NOJUTHKYU U IPYTUe 3aKOHOAATeNbHble akThl PD B yacTu coBepILIEHCTBOBAHMS
CUCTEMBI OIJIaThl )KUJIbS U KOMMYHaJIbHBIX yCIyr"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBaTuzanuu xunuiiHoro ¢orma B Poccuiickoit
denepanuu;

3ananue: Haiiaure OCHOBHBIE U3 IEHCTBYIOINX 3aKOHOAATENBHBIX aKTOB, PETJIaMEHTUPYIOIIHNX
nestenbHOCTh JKKX, B TOM unce:

- o6mme Bompockr KKX;

- (puHaHCHpOBaHKE KOMMYHAJILHOTO X031CTBa;

- 3JIeKTpOocHa0keHue, ra3ocHabKeHue, OToIIeHHe, yOopka Mycopa, cofiepKaHue MPUIOMOBBIX
TEPPUTOPUH, BOJOCHA0KEHHUE U BOJIOOTBE/ICHUE;

- HH)XEHEPHOE 00CTy)KMBaHUE U PEMOHT, HHbIE KOMMYHAJIbHbIE YCIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIjIaTe KOMMYHAJIbHBIX YCIIYT.

8) Henosas urpa «@opmupoBaHue 1eaeil 1 PyHKINUNA CUCTEMBI YITPaBJICHUS [IEPCOHATIOM



OpraHu3aumy (171 OleHKH c(hOPMHUPOBAHHOCTH pe3ynbTaToB o0yueHus o OIIK 7.6)

Onucanue 1eI0BON UTPHI:

VY4acTHUKH J1eTI0BOI UTPBI CAMOCTOSITETLHO MOAEIUPYIOT CTPOUTENbHYIO OPTaHU3aIIHIO.
OnpenensitoT ee OpraHU3alMOHHYIO CTPYKTYPY YIPaBIEHUS, a TAK)Ke IPOBOJAAT OMHCAHUE ITOU
OpraHMU3aIH 110 CIEAYIOIIUM XapaKTePUCTUKAM:

- ¢popMa cOOCTBEHHOCTH;

- HAaMMEHOBaHMe NMPOIYKIIUU WU YCIYT;

- YpOBEHb TEXHUYECKOM OCHAILIEHHOCTHU MTPOU3BOJICTBA U YIIPABIICHUS;

- CTaus pa3BUTHsI OpraHu3aluu (IeHCTBYIOIAs UM BHOBb CO3/1aBacMast);

- HaIMuue (GUITnasos;

- (puHaHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3alyy M0 YUCIEHHOCTH NEPCOHAIa;

- HaJIM4Ke Pa3HbIX KaTeropuil mepcoHaa;

- npodeccuoHaIbHO-KBATN(UKALMOHHBIA YPOBEHb IIEPCOHANA U JIP.

dopmynupyeTcst Muccus (OCHOBHAS 1I€J1b) OpraHU3aI|H.

[TocranoBka 3aauu.

Ha ocnoBanuu muiccuu (11eJid) € y4€TOM XapaKTEPUCTUK OpraHu3auu GOpMHUPYIOTCS IIeNIU 1O
YIPaBICHUIO IEPCOHAIIOM ITyTEM MOCTPOCHUS JIepeBa 1eliei Mo MOHITUIHOMY (aCIIeKTHOMY) HIIN
bakTopHOMY IIPU3HAKY IEKOMITO3UIUH.

Ha 6a3e TiatensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iielieil onpeaenuTe GyHKIUU 10
YIPABJICHUIO TIEPCOHAJIOM, BBIJICTTUB CPEAM HUX KaK YK€ BBIIIOJHIEMBIC, TaK U HOBBIC, CBA3AHHBIC C
pa3BUTHEM OpraHU3ALMK U €€ TIePCOHalIa, Co3AaHueM (hUiInanoB, a TAaK)Ke HOBBIX 00JACTEH AESITEIILHOCTH.
BrisiBneHHBIC (DYHKITUY TI0 YIIPABICHHUIO IIEPCOHATIOM 3aKPEIHUTE 32 MOIPa3ACICHUSIMU, YKE BXOISIIUMHI B
CHUCTEMY YIIpaBIICHHUS IIEPCOHAIIOM OpraHU3aIuH, JTN00 MPEJI0KUTE CO3/]aTh HOBBIE MOPA3ICICHHUS.

Pesynbrarom urpel B ocHoBHOE Bpemst (40-45 MUH) TOJDKHO CTaTh OAPOOHOE TMCHMEHHOE
OIMMCAHUE BCEX ITANOB PabOTHI KAKIOW MOATPYIIIIBI - TIOJTHAS XapaKTEPUCTUKA OPTaHU3AINH U €€
JeATeTbHOCTH; MUCCUs (OCHOBHAS 11€J1b); CXEMa JIepeBa IIeJIeH 10 yIPaBICHUIO TIEPCOHATIOM; CXeMa
OPTCTPYKTYPHI YIIPaBJICHUS OpraHu3aIueil WK MOACUCTEMbI YIIPABICHHUS IEPCOHATIOM, a TAKXKE JTOJKHBI
OBITH JTaHBI PEIJIOKEHUS 110 3aKPETUICHUIO (DYHKIIMM 32 3BEHBSIMU UJIM UCTIOTHUTEISIMU 3TOU MOJACUCTEMBI.

9) Keiic «IlepcrieKTUBBI BBIXOJa MHBECTUIIMOHHON KOMIIAHWHU Ha (he/IepalIbHBIA YPOBEHbBY (IS
OIICHKH c(pOPMUPOBAHHOCTH pe3yabTaToB o0yueHus o OIIK 7.6)

OIIMCAHHME CUTYALIMN

Crparernueckoi 1eybl0 KOMIaHUU SBJISETCS TMHAMUAYHBIA POCT HA POCCUHCKOM PBIHKE,
3HAYMTEJIbHOE YBEIIMUCHHE MOPTQENT MPOSKTOB U €KETOTHOC YBEIMUeHHE 00beMa BBOIUMBIX TUTOIIAICH.
Jlnst Toro, yToOBI 00ECIIEUNTh 3asABJACHHBIN POCT M 3aHATh 3HAUUMYIO JIOJIFO Ha POCCUHCKOM PHIHKE
JIEBEJIOTIMEHTA JKHJION HEABMKUMOCTH, HEO0OX0IMMa aKTHBHAS PETHOHAIbHAs DKCITAHCHS, T.K.
BO3MOKHOCTH pOCTa JJisl pocTa Ha pbIHKE MOCKBBI U [ [0IMOCKOBBSI OTpaHUYEHBlI KOHKYPEHITUEN U
HEXBATKOW YYaCTKOB JIJISI HOBOTO CTPOUTEILCTBA.

B cBsi3u co cnoxuBIIEHCST CUTYyallMEN TIepe]l YIPABIAIONIEH KOMaHIOW CTOSIT CIEAYIOIINE
BOIIPOCHI:

1 B kakux THnax HEABMKUMOCTH M Ha KaKUX PErMOHAIBHBIX PhIHKaX BO3MOYKHO CO3/1aTh MO3UIINIO
JIeBeJIOTIepa HalIMOHAIBLHOTO MacIiTada v pean30BaTh 3asIBJICHHBIC IJIAHBI IO POCTY?

2 Kakumu XapakTepUCTHKaMU JOJIKHBI 00J1aJ1aTh 00BbEKThI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
HanOoJiee MPUBJIEKATEIbHBIX KIMCHTCKUX TPYII?

3 B kakux 3JeMeHTax IeNOYKH HEOOX0IMMO IIPUCYTCTBUE, YTOOBI O0SCIIEYUTh PEeaTU3aIHI0
3asBJICHHBIX IJIAHOB?

4 YTO MOXET SABJIATHCS HICTOUYHUKOM YCTOMUYHMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA (CTPAaTErn4ecKoro
KOHTPOJISI) HAa PHIHKE?

5 Kak nepeiiTu oT cymiecTByoIIeH K IeIeBOi MoJIen Ou3Heca JieBeonepa HallOHAIBHOTO
Macmrada?

3AJJAUA

1 [Ipoanann3upoBaTh KIIOYEBbIE TEHACHIIUNA POCCUICKOTO PhIHKA JKUJIOW HEABMXKUMOCTH (Haubosee
MIPUBJIEKATEILHBIE CETMEHTHI, (DaKTOPHI CIIPOCa U MPEJIOKEHNS, aHaTu3 OU3HEC-MOoIeTei



UTPOKOB PHIHKA KHIIOW HEABUKHUMOCTH).
2 Pazpabotath 1 onucath OM3HEC-MOAEIH, KOTOPasi 00eCIIeYNT KOMITAHUY TTO3UITUH JIeBeIonepa
HAIMOHAJILHOTO Maciirada.

10) YmeeT «AHamM3 OCHOBHBIX (PMHAHCOBBIX MTOKA3aTEJICH OpraHu3aiumy (715 OLICHKU
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.6)

PykoBomuTento m000# CTpOUTETHHON OpraHU3aIK Ha TPAKTHKE TMPUXOTUTCS MPUHUMATH
MHOECTBO Pa3HO00pa3HbIX yIpaBIeHYECKUX pemeHuil. Kaxmnoe npuHIMaemMoe perieHue, Kacareecs
IIEHBI, 3aTPaT OpraHU3aIui, 00beMa U CTPYKTYPBI pabOT, B KOHEYHOM UTOTE CKa3bIBACTCs HA (PUHAHCOBOM
pe3ysbTaTe OpraHu3anui. AHAJIN3 OCHOBHBIX (DMHAHCOBBIX TOKa3aTeliell OUeHb BaXKHBIN 3Tall B TOHUMaHUU
MeCTa OpraHu3aluy Ha peiHKe. DUHAHCOBBIC TTOKA3aTENIM OTPAKAOT HA CKOJIBKO d(D(PEKTHBHO ACHCTBYET
OpraHu3anus.

3ananue. Hmwxke onucana opranmsanmst OOO «HI-Dueproy. [Ipoananmmsupyiite ee GuHAHCOBBIE
MoKa3aTeNu (BbIIAIOTCS HA IPAKTHYECKOM 3aHSTHH ), CIeTaiiTe BRIBOIBI O 3((HEKTHBHOCTH
(YHKITMOHUPOBAHHMSI OpPraHU3AIINH.

OO0 «HI'-DHeproy» oCyIIECTBISET YCIYTH TeHEPATHHOTO MOAPSTINKA, BKIIOYAIOIINE BECh
HEOOXOIUMBIN KOMIUIEKC padOT Il CTPOUTEIILCTBA YHEProKOMITIEKCOB 10 100 MBT Ha yCIOBHSAX «I10]1
K09, KoMIaHus MOXET BBICTYIATh TEHITOAPSTIYMKOM U TEHIIPOCKTHPOBIIIUKOM.

[IpoexktupoBanue B OOO «HI-OHepro» oueHb BaxHbIN, OTBETCTBEHHBIN U TPYI0EMKUN IIPOLIECC,
OTIPECIISAIONINN TEXHUYECKUE XapaKTEPUCTUKU, CTOUMOCTb, JaIbHEHIITYIO HAJCKHOCTD U
O6ecnepeOoHOCTh pabOThI Oy IYIIETO YIHEPTrOOOBEKTA.

OOBEeKTH IPOEKTUPOBAHUS:

— JIEKTPOCTAHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBbIE MYHKTHI,

— pacmpeeuTenbHbIEC CETH;

— pacmpeenuTenbHbIe YCTPOCTBA,

— CHCTEMBbI aBTOMAaTU3allU1 TEXHOJIOTMYECKUX MPOILIECCOB.

11) 3amaua 1 OnpenenuTs CPOK OKYMAEMOCTH ITPOEKTa MPOCTHIM CIIOCOOOM U C YUETOM
JUCKOHTHPOBAHMUS 110 IBYM BapHaHTaM. (JUIsl OLEHKH c(pOPMUPOBAHHOCTH pe3yibTaToB oOyueHus no OIIK
7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

12) 3agaua 2 Pacuer nokasareneil 3ppeKTUBHOCTU MPOEKTA. (J171s1 OLEHKU C(HPOPMUPOBAHHOCTH
pe3yabpTaToB oOyuenus o OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

Jlnia kaxxnoro u3 npoektoB paccuutaiite IRR u NPV, ecniu 3Hauenus koagpdunueHta
JTUCKOHTUPOBaHUs paBHO 20%:

13) 3agaua 3 Pacuet peHTabenbHOCTH IPEeANPUITHS. (17151 OLIEHKH C(hOPMHUPOBAHHOCTH PE3YJIbTaTOB
o0yuenus o OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

PaccuuTath 00IIyIO ¥ pacueTHYIO peHTa0SIbHOCTD MPEANPHATHS 32 OTYETHBINA TOJ 1O
ce0ecTOMMOCTH M CPEHETOI0BOM CTOMMOCTH OCHOBHBIX (DOHJIOB 1 OOOPOTHBIX CPEICTB MO UCXOIHBIM
JTAHHBIM.

7.3. CucteMa OIICHUBAHHS PE3YJIbTATOB O0YICHHUS 110 JUCIUTIINHE (MOJIYIIIO) TIPH MPOBEICHUN TSKYIIETO
KOHTPOJIS YCTIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JTUCLUIIIUHBI, @ TAK)KE [0 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 32 MIPEAEIIb
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B paboueli mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET XO/I PEIICHHUS 3a/1aY;

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUN YPOBEHb KYJIbTYPhl UCIIOTHEHUS 3aaHUI

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoO Mo TUCHUTIINHE (MOIYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSIX, BEICOKHI YPOBEHb KYIbTYpPhI UCIIOJIHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHU;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIeCTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOACTBOM IIPENOJABATENS PEIIATh CTAHIAPTHHIE 3aa4n
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX pabouell mporpamMmoii mo
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3a/IaHUs 111 TPOBENCHUS IPOMEKYTOUYHOM aTTeCTalluu
oOyJaronuxcsi, He0OX0IMMBbIE IS OIIEHKU 3HAHUM, YMEHHI U HaBBIKOB M (MJIH) OMBITAa TPO(ECCUOHATBLHOM
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTrndeckue BOMPOCHI 7Sl MPOBEACHUS TPOMEKYTOUHOM aTTeCTaIllii 00yJarOIINXCs
1. YUto Takoe MEHEIKMEHT

03N U W

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Buaer MenempxmenTa.

. CoBpeMeHHbIE KOHIIETIINY YITPABICHUS OpraHu3aluei.

. OyHKIUH, TPUHIUIIBI, METObI YIIPABJICHUS CTPOUTEIBHON OPraHU3allieH.
. [lonsiTHN OpraHn3anuu.

. Oco0eHHOCTH CTPOUTENBHOMN OpraHn3allui Kak 00beKTa ypaBiIeHUs.

. O0BEKT U CyOBEKT yIpaBIeHHUS B CTPOUTEIIBHON OpTraHu3aIiy.

9. llenn 1 Muccus CTPOUTEIIBHON OpTraHU3aIiH.

10. Bunp! opranuzanus.

11. Konuenuus )KU3HEHHOTO IIMKJIA OPTaHU3aI|H.

12. BHEWIHHSA M BHYTPEHHS CpeJla OpraHUu3alyH.

13. Bugsl 1 0COOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp: JIUHEHHAas, QyHKIMOHAbHAS, IMHEHHO-
¢dbyHKIMOHaIbHAs, ITabHast, AMBU3MOHANIbHAS, MATPUYHAS, IPOEKTHAs, CETEeBasl.

14. CymHoCTh ynpaBieHYECKUX PEeIIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxanus ynpaBiieHYeCKUX PEIICHUH.

16. TpeGoBaHusl, MPEABABIIEMBIE K YIIPABICHUYECKUM PEIICHUSIM.




17. AATOpuTM NOATOTOBKH YIPABICHYECKUX PEIICHUI.

18. adopmarmonHoe oOecrieueHre YIpaBIeHISCKUX PEIICHUH.

19. KoHTpoOJ1b UCTIOTHEHUS YIIPABIEHYECKOTO PEIICHUS

20. ITonsartue ctparerun. OCOOEHHOCTH CTPATETHUECKUX PEUICHHM.

21. ba3zoBble METO/IbI CTPATETHYECKOTO aHAIH3A.

22. Bunpl cTpareruit.

23. OCHOBHBIE MOJXOBI K Pa3pabOTKe cTpaTeruu

24. Buapl pecypcoB CTPOUTEIbHON OpraHu3aluu, KOMIIETCHIIUH.

25. ba3oBble MOJIeIM YIIpaBIEHUS MaTepUAIbHBIMU 3al1aCaMH.

26. Cuctemsbl yIpaBjieHUs] MaTEPUAIbHBIMUA PECYPCAMU B CTPOUTEIIHCTBE.

27. [InanupoBaHue MaTEepUAIIbHBIX 3aTPaT B CTPOUTEILCTBE.

28. Jloructrka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4eT ¥ KOHTPOJIb UCIOJIb30BAHUSI MATEPUAIBHBIX PECYPCOB B CTPOUTEIHCTBE.

30. HopmupoBaHue pacxojia MaTEpHAIbHBIX PECYPCOB B CTPOUTEIHCTBE.

31. TpymoBsie pecypchl CTPOUTEILHON OpraHu3aluy, Kiiaccuukamms u 3Ha4YCHHE.

32. OmnpepenieHue MOTPEOHOCTH B IIEpCOHAIE.

33. [Ipou3BOAUTENBHOCTD TPY/IA: CYIIHOCTh, METOAMKA OMPEICICHUS U TUTAHUPOBAHUS.
34. CymiHocTh 3apabO0THOM IUIAThI, IPUHIIMITBL 1 METOJIbI €¢ UCUHMCICHUS M INIAHUPOBAHUS.
35. YupapieHue Tpya0BbIMH PECYPCAMHM: IIOHSITHE U ITOIXOIbI.

36. OyHKIIUHA KaIPOBOU CIIYKOBI CTPOUTEIIHFHON OpraHU3aIinu

37. OO0uiee npeacTaBIeHUE O MAPKETUHIE U €70 OCHOBHBIX 10/IX0/1aX B peajli3alli TOBapOB.
38. OcoOeHHOCTH MapKEeTHUHTa CTPOUTEIHHON MTPOAYKIIUH.

39. MapkeTHHIOBbIE UCCIEAOBAaHUS PHIHKA CTPOUTEIBHON MPOAYKIUH.

40. O0mue KOHIEIIUY IJITaHUPOBaHUS MApPKETHHTA.

7.4.2. [lpakTudeckue 3aanus 1S IPOBEICHHSI TPOMEKYTOUHOM aTTeCTAIlMK 00yJarOIIuXCs

3ananus npeacrasieHsl B DMMOC Moodle B auctiniuimbe YipaBieHHe CTPOUTEIBHOM OpraHu3anueit
(CwMmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadenpa MeHePKMEHTa B CTPOUTEIILCTBE

7.4.3. IlpuMepHbIe TEMBI KypcOBOii paboThI (MpoekTa) (Ipyu HaTHYUH)
Kypcogas pabora He mpeaycMOTpeHa pabounuM y4eOHBIM TIJIAHOM

7.5. Metoanyeckne MaTepuasl, ONpeIeSOINe IPOLeayPbl OLICHUBAHNS 3HAHUN, YMEHHI, HABBIKOB U
(unu) onbITa NPO(heCCUOHATBHON e TENIbHOCTH, XapaKTEpPHU3YIOIIKeE 3Tanbl (POPMUPOBAHUS KOMIIETEHIIUH

[Ipouenypa npoBeneHus MPOMEKYTOUHOM aTTECTAllMN U TEKYILIEro KOHTPOJISI YCIIEBAEMOCTH
peraaMeHTHpYeTCsl JOKaIbHBIM HOPMATUBHBIM aKTOM, OIPEIEIISIONINM MOPSAI0K OPTaHU3aluy U
MIPOBEJICHUS TEKYIIET0 KOHTPOJISL yCIIEBAEMOCTH U MMPOMEXYTOUHOM aTTecTalui 00y4yarommxcs.
[Iponenypa onennBanust GOPMHUPOBAHUS KOMIIETEHIIMN TIPU MPOBEICHUN TEKYIIIETO KOHTPOJIS MPUBEACHA B
1. 7.2. TUNIOBBIE KOHTPOJIBHBIE 3a/1aHUS WIHA MHBIE MaTEpUaibl TEKYILErO KOHTPOJIS IPUBEIECHBI B 1I. 7.3.

[TpomerxyTouHas aTTecTanus N0 AUCHUILIMHE TPOBOIUTCS B (hopMe 3aueTa.

OneHka «3a4TeH0» CTaBUTCS 110 Pe3YyJIbTaTaM BBIIIOJHEHHS PAKTUYECKUX 3a1aHUM, KOHTPOJIbHOU
paboThI U TECTUPOBAHMSL.

7.6. Kputepun orieHuBaHus cpOpMHUPOBAHHOCTH KOMIIETEHIIUN MTPU MTPOBEIEHUH MPOMEKYTOUHON
aTTecTauuu

| YDpOoBEHL OCBOEHUS U OIICHKA




Kpurepun
OLICHUBAHUS

Ouenka Ouenka
«HEYIOBIETBOPUTEIND | «yHoBieTBOpUTenbH | OIEHKA «XOpPOIIO» OneHka «OTJIMYHOY
HOY» o»
«HE 3a4TEHOY» «3aUTEHO»
VYpoBenb ocBoeHUsI | YPOBEHb OCBOCHHS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUS
KOMIIETEHIINH KOMIIETEHIIUH KOMIIETCHIIUH KOMIETEHIINH
«HEJOCTATOYHBII». «TIOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKUI».
Komnerennuun ne Komnerenun Komnerennun Komnerenmumn
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOopMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus otcyrcTBYIOT, [ CdhopMupoBaHbI 3HaHUs OOMIMPHBIE, 3HaHus
YMEHHUSI U HAaBBIKU HE | 6a30BbIE CTPYKTYPHI | CHCTEMHBIC. YMEHHUS | apryMEeHTHPOBAHHBIE,
chopMUPOBAHBI 3HAHUNA. Y MEHHS HOCSIT BCECTOPOHHHUE. Y MEHHUS
(dbparMeHTapHbI U PEnpOAYKTUBHBII YCIICIITHO
HOCSIT Xapakrep, MPUMEHSIFOTCS K
PEnpOAYKTUBHBII IPUMEHSIOTCS K PEIICHUIO KaK
Xapakrep. PEIICHUIO TUTTOBBIX TUTIOBBIX, TaK U
HemoHcTpupyercs 3aJlaHuM. HECTaHAapTHBIX
HU3KHUI YpOBEHb JleMoHCTpHpYyeTCS | TBOPYECKHX 3aaHHIA.
CaMOCTOSITENIbHOCTH JOCTATOYHBIH JlemoHcTpupyercs
MIPAKTUIECKOTO YpOBEHb BBICOKHI YPOBEHB
HaBBIKA. CaMOCTOSITENIFHOCTH | CaMOCTOSATEIbHOCTH,
YCTOHYHBOTO BBICOKAsl aJallTHBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBbIKA

HaBBbIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJTHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBITIOJTHCHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBO/IBL.

He moxer
000CHOBATh
ANTOPUTM
BBITIOJTHCHHMS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJIHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCINUICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O1eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISICTCS, €CIIM CpeHee apuPMETHICCKOE HAXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIO0BIIETBOPUTEIHHOY/ «HE 3aUTEHO» BBICTABIIACTCS, €CIU CpeiHee apu(hMETHISCKOE
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBHO-TEXHHYECKOE o0ecneyeHne TUCIHUIIMHBI (MOLyJIs1)
8.1. [lepeueHb OCHOBHOM U AOTMOJHUTEIBHOMN JIUTEPATYPHI, HEOOXOIUMOM ISl OCBOCHHUS AUCIIUITITUHBI

(Momyst)
. KommuecTBo
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1aTEIbCTBO, TO/I U3/IaHUsl yUeOHOU U
n/n €0HO-METONYECKOM JIUTepPaTyphl PK3EMILIADOB/SIEKTD
Y1 patyp oHHbIN agpec DbC

OcHOBHAA JJUTEPATYPA

[InaTtonoB A. M., Koponesa M. A., baennsix E. 1., baxenos C. U., By3sipes
B. B., Biacoa M. ®., Jlaitneko JI. B., Epemanos C. E., Epsimmanona E. C.,

1 Kapasaesa H. M., Ko3znos B. B., Konatokosa E. C., Jlapuonosa B. A.,

Jleonosa JI. b., Camapckas H. A., Conngatora O. B., lllenomennieB A. I'.,
[Ipon3BOICTBEHHBIN MEHEI)KMEHT B CTPOUTENLCTBE, EKaTepuHOypr:
Ypansckuii penepanpubiii yausepcutet, 96C ACB, 2016

http://www.iprbooksh
op.ru/68377.html

JlomoJHUTENbLHAA JIUTEPATYPA

Jlykunckuit B. C., Jlykunckuii B. B., IInernesa H. I'., Maescknii A. T,

1 [JIyxuuckwii B. C., Hoaros A. I1., Yeapos C. A., YparieHne 3armacaMu B 20
1ernsx nocraBok, M.: FOpaiit, 2017
Jlykunckuit B. C., Jlykunckuii B. B., [InetneBa H. I'., Maesckuii A. T,

2 |Jykunckuii B. C., lonros A. I1., YBapos C. A., YrpaBieHnue 3amacaMu B 20

nernsx nocraBok, M.: FOpaiit, 2017




1 Mysumnosa ®@. P., Ctpaternueckuii MeHeKMEHT, MockBa: MOCKOBCKHUT http://www.iprbooksh
roCyIapCTBEHHBIN cTpouTenbHbIi yHHBepcuTeT, DBC ACB, 2014 op.ru/30362.html

5 [Mamuenko H. FO., Crparerunueckuii menempxmenT, CapatoB: Aii ITu Dp http://www.iprbooksh
Menua, 2017 op.ru/62888.html

OOyuaromuecs U3 ynciia uHBAIHI0B U U1l ¢ OB3 obecnieunBarOTCs MeYaTHBIMU U (HITH)
AJIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU PecypcaMu B (hopMax, alaTUPOBAHHBIX K OTPAHHYCHUSM UX

3I0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

Haumenosanue pecypca cetu «MHTepHET»

DIIEKTPOHHBIN ajpec pecypca

OO6pasoBarenpHas mwiatdopma FOpaiit

https://urait.ru/

8.3. [lepeueHb coBpeMeHHBIX MpodeCcCHOHATBHBIX 0a3 JaHHBIX U HH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBaunue

DIIeKTPOHHBIN ajipec pecypca

HNudpopmanmnonno-npaBoas 6a3a nanabix Kogeke

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenus CII6GIACY Moodle

https://moodle.spbgasu.ru/

OnektponHas 6udiuorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIEKTPOHHO-OMOIMOTEeUHAs cucTeMa u3jarenbersa "'Jlans"

https://e.lanbook.com/

DJIEKTPOHHO-O0MOIMoTeuHas cucrema uznarenbersa "FOPAUT"

https://www.biblio-online.ru/

DJIEKTPOHHO-O0MOIMmoTeuHas cucteMa n3narenbersa "' IPRsmart”

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHas OMOJIMOTEKA

www.rsl.ru

EnunbIif 571eKTpOHHBINA pecype yueOHO-METOIMYECKON JTUTEPATYPHI
CIIGIACY

www.spbgasu.ru

8.4. HepequL HHq)OpMaHHOHHBIX TeXHOHOFHﬁ, HUCIIOJIb3YEMBIX IIPpHU OCYHICCTBICHHUHA 06p330BaTCJIBHOFO
mpouecca 1o JuCHUIUIMHE, BKIII0Yasd NEPCUCHb JUICH3MOHHOI'O U CBO60I[H0 pacipocTpansaeMoro

nporpaMMHOTO obecrnieueHUs

HanmenoBanue

Crnoco0 pacrpocTpaHeHHs
(JTMIIEH3MOHHOE MM CBOOOTHO
pacpocTpaHsieMoe)

Microsoft Windows 10 Pro

Horosop Ne /132009689201 ot
18.12.2020r

8.5. MaTepI/IaHBHO'TCXHI/I‘leCKOC obecrieueHue JAUCIHUITIIINHBI

CaenieHus1 00 OCHAIIEHHOCTH Y4EOHBIX ayIMTOPUN U HOMENIEHUH JUIsl CAaMOCTOSITEIbHON pabOThI

HaumenoBanue yuyeOHBIX ayTUTOPUI 1 OcHanieHHOCTh 000PYAOBAaHUEM U TEXHHUYECKUMU

MTOMEIICHUH /1T CAaMOCTOSITEIHHOM pabOTHI

cpencTBamMu OOy4ICHHS

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

YueOHast ayTUTOPHS JJIs IPOBEACHUS 3aHITHI
JIEKIIMOHHOT'O TUIIA, KOMILIEKT MYJIbTUMEIUHHOTO
o00opyoBaHus (MMePCOHAIBHBIA KOMITBIOTED,
MYJIbTUMEIMHHBIA MPOEKTOP, SKPaH, ayIn0-CUCTEMA),
JIOCKa, DKpaH, KOMILIEKT yueOHOH MeOeH,
noAKIroYeHue K kommnbiotepHoit cetu CITOIACY,
BbIX0J B IHTepHET




26. YueOHbIE ayTUTOPUH VISl TIPOBEACHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX U WHIAWBUIYIbHBIX KOHCYJIbTAIUH,
TEKYIIETO KOHTPOJIS M MPOMEKYTOIHON
aTTecTaluu

YueOHas ayTUTOPHS IS TPOBEACHUS ITPAKTHYCCKUX
3aHATHM, KYPCOBOTO ITPOEKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX padoT), IPYIIIOBBIX U MHAMBUIYATbHBIX
KOHCYJIbTAIUM, TEKYIIero KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIbTUMEAUHHOTO 000pyA0oBaHus (IIEPCOHATBHBII
KOMIIBIOTEP, MYJIbTUMEIUUHBIA TTPOEKTOP, IKPaH,
ayJIn0-CUCTEMa), I0CKa, KOMILICKT Y4eOHOH MeOeu,
noAKIr0ueHre K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

26. [lomenieHus A1t CAaMOCTOSTEILHON pabOTHI

[Tomerenue 111 CaMOCTOSTEIILHOM paOOTHI
(untanbHBIN 3271 OMOMMOTEKH, aya. 217): T1IK-23 mr., B
T.9. 1 mrr.- IIK mst mur ¢ OB3 (cuctemHbli 010K,
MOHHTOP, KJIABUATYpa, MBIIIIb) C TOKITIOYCHHEM K
cetn «MHTepHET» U 00ECIIeYeHHEM J0CTYIa B
3NEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEeIILHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10

Jlst uaBanuaoB u aun ¢ OB3 o0ecrieunBarOTCs CrielMaibHbIe YCIOBHS IS MOTYUYCHUs
00pa30oBaHMs B COOTBETCTBHH C TPEOOBAHHMSIMH HOPMATHBHO-TIPABOBBIX JOKYMEHTOB.
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