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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)
Lenbto siBnsieTcs: GOPMHUPOBAHKE Y CTYACHTOB MPO(ECCHOHANBHBIX 3HAHUH, YMEHUH B CIOCOOHOCTH
BBITOJIHATH NMPOo(decCHoHaNIbHBIC 337a4 B 00JaCTH YIPaBICHUS CTPOUTEIBHOM opraHu3anuei.
BanaanH OCBOCHUA JUCHUIIJINHBI ABIAKOTCA:
- U3y4EHHUE OCHOBHBIX IMOHATUN B 00JIACTH YIIPaBIICHUS;
- U3y4YECHHE OPTaHU3ALUOHHBIX CTPYKTYP CTPOUTEIBHBIX OPraHU3alUi U PEKOMEHIALMH 110 UX

(dbopMHpOBaHUIO;

- U3y4YECHHE TEXHOJIOTUH IPUHATHUS YIIPABICHYECKOIO PEILICHMUS;
- U3y4YECHHE HHCTPYMEHTOB U METOJIOB CTPATETUYECKOIO YIIPABJICHUS CTPOUTEILHON

OpraHu3aluei;

- 3HAKOMCTBO C METOJAaMH, MOJICTISIMU M TEXHOJIOTUSIMU YIIPABJICHUS MaTePUATbHBIMU U
TPYAOBBIM pecypcaMu CTPOUTENIbHOI OpraHu3aluu;
- 3HAKOMCTBO C OCHOBaMH MAapKETHUHTa B CTPOUTENIBCTBE U €r0 OCHOBHBIX MOJIXO/aX B

pcajm3anuu ToOBapoB

2. [lepeyenb MIIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHHsI M0 M CHHUILINHE (MOYJII0), COOTHECEHHBIX €
HHIMKATOPAMH J0CTUKEHHS] KOMIIeTeHIIUI

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN

KOI[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHIIH

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

OIIK-7 Cnocoben
YIPaBIATh OPraHU3aLHEMH,
OCYILIECTBIISIOLIEH
JIeSATEIbHOCTD B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIIHO-

OIIK-7.1 ®opmupyer
OpPTaHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHUS] OPraHU3ALUEN,
OCYILECTBISIOIIEH
JeSITEIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIIHO-

3HaeT
* MeToabl cTpaTern4ecKoro aHaanu3a

yMeer

* BriGupars METO/Ibl CTPATETMUYECKOI0 aHAIN3a
B 3aBUCUMOCTH OT YIIPABJICHYECKOU 3a1a4n
BJaJeeT

KOMMYHaJIbHOTO KOMMYHaJIbHOTO XO35ICTBA, * HaBpikOM TIpOBENIEHUS CTPATETUIECKOTO
XO035UCTBA, ompeieNsieT MOJIHOMOYHS 1 aHaIm3a YIpaBIICHUS CTPOUTETHHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTD opraHu3anmein

ONTUMHU3HUPOBATH €€ pyKOBOAMTENEH U PAaOOTHUKOB

MIPOU3BOICTBEHHYIO Mo/Ipa3ieNIieHud OpraHu3auu

JIeATECIIEHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranuzyer 3HaeT

YIOPABJISITH OpraHU3alMe, |MOATOTOBKY JIOKAIbHBIX . Tumnbl  OpraHu3alMOHHBIX CTPYKTYpP
OCYILIECTBISIONIEH HOPMAaTHBHBIX aKTOB CTPOUTENBLHONW OpraHu3alued U MEXaHU3MbI
JIeITEIIEHOCTh B OpraHu3aIuy, B3aMMOJICHCTBUS CTPYKTYPHBIX
CTPOMUTEIBHOM OTPACIN U | OCYIIECTBIAIOIIEH MOoJpa3IeICHUI

chepe KUIUIIHO- JeSITEIbHOCTh B CTPOUTENBHON | ymeeT

KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATh U
ONTHUMH3UPOBATH €€
MPOU3BOACTBEHHYIO
NeITeILHOCTD

oTpaciu u chepe KUIUIITHO-
KOMMYHaJIBHOTO X0O351CTBa

* Onpenienarb cOCTaB YUCIEHHOCTH IEPCOHANA
CTPOUTEIILHOM OPraHU3alliy U pa3srpaHUYUBaATh

IIOJTHOMOYU A 158 OTBETCTBCHHOCTH
HUCIOJTHUTEICH

BJIAJIEET

. HagsikoM MIPOEKTUPOBAHUA
OpraHM3allMOHHOW CTPYKTYpPBl  YIIpaBICHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cnocoben
YIPaBIATh OpraHU3alHEH,
OCYILECTBIISAIONIEH
JEeSITeNIbHOCTD B
CTPOUTENILHOI OTpaciau U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO35ICTBA,

OIIK-7.3 OcymiecTBuser
BBIOOP METOJI0B
CTPaTeTUYECKOTr0 aHain3a
YIPaBJICHUS] OpraHU3aIUEH,
OCYILIECTBIISAIOIIEH
JIEATEeTLHOCTh B CTPOUTEIBLHOM
oTpaciu u chepe KUIUIITHO-
KOMMYHaJILHOTO X035HCTBa

3HaeT

* MeToapl KOHTPOJSL Tpolecca BBITOTHEHUS
YCTaHOBJICHHBIX TIOKa3aTellel JesTeIbHOCTH
OpraHu3aIu

ymeer

e IlpennoxuTh MNPOEKT KOOPAUHUPYIOLIETO
BO3JICHCTBUS MO pe3yabTaTaM BBIOJIHEHUS
IPUHSTHIX YIIPABICHYECKUX PEIICHUN

OpraHU30BBIBATH U BJajieeT
ONTUMHU3UPOBATH €€ * HaBbikOM TpUHATHS  YIPaBICHYECKOTO
IPOM3BOJICTBEHHYIO pelieHus

JESTEIILHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBaeT 3HaeT

YIPABJIATh OPraHU3alMeN, |CTpaTeruo OpraHu3alu, * HopMaTuBHYIO ¥ IIPABOBYIO JOKYMEHTALUIO,
OCYIIECTBIISIONIECH OCYIECTBISIONIECH periIaMeHTHPYIOIIYIO NS TEIbHOCTD

JIeATEIbHOCTD B
CTPOUTEIILHON OTPaCIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATH U
ONTUMHU3HPOBATH €€
IIPOU3BOJCTBEHHYIO
JIeSATEIbHOCTh

JESTENIbHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIITHO-
KOMMYHaJIbHOTO XO351CTBa

OpraHHU3aIfK B 00JIACTU CTPOUTEILCTBA W/WIIH
KWTAITHO-KOMMYHAJILHOTO X03sICTBA

yMmeeT
* llonOupaTh HOPMATUBHYIO W TIPABOBYIO
JIOKYMEHTAUIO B 3aBUCUMOCTH oT
YIPABJIEHYECKOU CUTYaALIU

BJIajJieeT

MertoiaMu MOMCKAa HOPMATUBHOM M MPAaBOBOM
JIOKYMEHTalWH, periaMeHTUpyrouIen
NeSATEIbHOCTh ~ OpraHu3allud B o0iactu
CTPOUTENHCTBA u/vim

KUJINMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
yIPaBIsATh OPTaHU3AINEH,
OCYILIECTBIISIOLIEN
JESITeNIbHOCTD B
CTPOUTENBHOI OTpaciu U
cdepe KUIHITHO-
KOMMYHAJIbHOTO
XO34ICTBA,
OpPTaHU30BBIBATH U
ONITUMU3UPOBATH €€
MIPOU3BOJCTBEHHYIO
JEeSITeNIbHOCTD

OIIK-7.6 OnenuBaer

3¢ (HEeKTUBHOCTH 1€ATEIHHOCTH
OpraHH3aINH,
OCYILECTBIISIOIIEN
JESITENIbHOCTh B CTPOUTEIHHOU
oTpaciu u cepe KUIUITHO-
KOMMYHAJIbHOTO XO03HCTBa

3HaeT
* Bumet w®  MeTOABl  IUIAHUPOBAHHS
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3alliu;
ymeeT

* Omnpenenaty eI W 33Ja4dl  IJIaHA
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3aIuu
BJIaJIeeT

HaBbikoM  pa3paOOTKM  3JIEMEHTOB  IUIaHA
NCATCIIBHOCTHU CTpOPITeJ'IBHOﬁ opraHuzaliin

3. Yka3anue MecTa JUCUMILIMHBI (MOAYJIs) B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl
JanHast tuciuIuiiHa (MOIyib) BKItoueHa B biok «Jlucuumnuael, Mmoaynn» b1.0.08 ocHoBHOIA
npodeccuonansHoOM 0opazoBatenbHO mporpammbl 08.04.01 CTpouTENbCTBO M OTHOCUTCS K 00SI3aTENbHOM

qacTu yqe6Hor0 I1J1aHa.

3HaTh: OCHOBBI MCHCPKMCHTA, TCXHOJIOTHIO CTPOUTEIIBHOT'O ITPOU3BOACTBA.
VMmeTs: OCYIICCTBIIATH BBI60p METOJ0B NN MO}IGJ’IGﬁ MPUHATHA U pe€ain3allii OpraHu3allMuOHHO-

YIIPABJICHUYECKOTO PEIICHUS

Brnaners: HaBbIKaMu IPUHSTHSL YIPABIEHUYECKUX PELIEHUI B 00JIaCTH CTPOUTEIHCTBA

No Kona n HamMeHOBaHWE HHIUKATOPA
[Tocnenyromye qUCIUTIITMHBI
/T JIOCTHKCHHST KOMITETEHIIUN
1 Komannoob6paszoBanue, caMOympaBIeHHE U COITAATbHAS YK-3.1, VK-3.2, YK-3.3, YK-3.4,

azanTaius B mpoeCCHOHAITBHON IEATETLHOCTH

VK-6.1, YK-6.2, YK-6.3

2 |IIpoeKTHbIIl MEHEIKMEHT

VK-2.1, YK-2.2, YK-2.3, VK-2.4,
VK-2.5




4. O0beM TUCHMILIMHBI (MOXYJIS) B 3a4€THBIX eIUHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJleMUYeCKUX
4acoB, BbIJIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aliuuxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aroUXCs

Bun yuebHoit paboThl

Bceero
4acoB

W3 HuX yackl HA
MPaKTHYECKYIO
[OJATOTOBKY

Cemectp

KontakTHas padoTa

Jlexnmonnsie 3ausaTus (JIek)

IIpaktrueckue 3anstus (I1p)

[Ipaktudeckue 3anstus B ceccuto (I133)

NN &>

NN | &~

WHas koHTaKTHasi paboTa, B TOM YHCJIE:

KOHCYJIBTAIIMY TI0 KypCOBOU paboTe (TIPOeKTy),
KOHTpOJIBbHBIM paboTam (PT'P)

KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3adera,
3a4eTa C OLIEHKOM; 3aIlInuTa KypcoBOi paboThl
(mpoexTa); cmava KOHTpOIBHEIX padot (PI'P))

KOHTaKTHas paboTa Ha aTTECTALUIO B CECCHIO
(KoHCYNBTaIUS TIepes IK3aMEHOM U c1aya

Yacpl Ha KOHTPOJIb

CamocTositesibHast pabora (CP)

60

60

O61masi Tpy10eMKOCTh AUCHUIIIIMHBI (MO1YJIs1)

4achbl:

72

72

3a4eTHbIe eUHHUIBI:

2

2

5. Copepixkanue IMCHUIIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE MO pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBE€JACHHOI'0 HA HUX KOJINYeCTBA aKaAACMHUIECCKHUX YaCOB U BH/10B y‘lGﬁHLIX 3aHATHH

5.1. TemaTrueckuii MiaH JUCHUILIMHBL (MOJYJIs)

Konrakthas pabora (1o yueOHbIM
3aHATHUAM), Yac. Kon
WHAWKATOP
3 a
3| nexumm I13 JIP Bcero,
No Pa3nensl [UCIUILINHEL = CP qac JTOCTHXKCHH
8 U3 HUX U3 HUX U3 HUX ' A
Ha Ha Ha KOMIICTCHI]
MpaKTH- MPaKTH- NIpaKTu-
BCEro 4ecKyIo BCETO 4eCKyI0 BCET0 4eCKyIo 5051
TIOJIrO- TIOJITO- TOJro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teopernueckue
OCHOBBI yIPABIICHUS
CTPOUTEIBHON OpraHu3annen
OcHoOBHbBIE TIOHATHUS B 001aCTH OIK-7.1,
1.1. 1105 0,5 6 7 OIIK-7.3,
MEHE[KMEHTA OIK-7.6
OIIK-7.1,
CrpouTenbHast Opranu3aius OIIK-7.2,
1.2. P P . 1(05 05 6 | 7
Kak 0OBEKT yIpaBJIeHUS OIIK-7.3,
OIIK-7.6
TexHoJIOrHsI TPUHATHS OIK-7.1,
1.3, P 1(05 6 | 65 |OIK-7.3
YIPABJICHUYECKOTO PEIICHUS OIIK-7.6
2. |2 paznmen. Cdhepsl ynpaBieHuUs
CTPOUTEIBHON OpraHu3anuen




CTpaTernuecKoe yInpapieHHe OINK-7.1,
2.1 CTPOUTEIHHOM OpraHM3aIHei 1105 2 8 | 105 | OIK-7.3,
OIIK-7.6
VYnpaieHue MatrepualibHbIMU OIK-7.1,
2.2 ecypcaMy B CTPOMTEIIHLCTBE 1105 14 14,5 | OIK-7.3,
pecyp p OIIK-7.6
OIIK-7.1,
YupasieHue Tpy10BbIMU OIIK-7.3,
2.3. 1(05 12 12,5
pecypcaMu B CTPOUTEIBCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MapKETHUHTA B OINK-7.1,
2.4, CTPOHTEIBCTEE 1 1 1 8 10 OIIK-7.3,
OIIK-7.6
3. |3 pazmen. KonTpoib
OIIK-7.1,
OIIK-7.2,
3.1. |3auer 1 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. JIexuun
Ne | HaumenoBanue pasznena N
N HanmenoBanue u kpatkoe coaepkaHue JeKIun
pas3n Y TEMEI JICKIUH
BBenenue B tucuUIuIMHy
OcHoBHBIC moasTus B | [loHATHE MeHekMeHTa. Buabl MeHepkmenTa. COBpEMEHHBIE KOHLIETIITUN
1 001aCTH MeHeKMEnTa | YIPaBIeHUs opranusanyeil. @yHKiuyuu, NPUHLUIILL, METOAbI YIPABICHUS
CTPOUTENILHOM OpraHu3aluen. 3agauu U CTpyKTypa Kypca.
CtpoutenbHas OpraHuzanus Kak O0beKT YIpaBlIeHUs
[Tonsitun opranuzanuu. OcOOEHHOCTH CTPOUTETHHON OPraHU3aIMH KaK
o0nekTa ynpaBieHus. OObEeKT U CYyOBEKT yIpaBiIeHHs B CTPOUTEIHHON
Crpounrenbhas opranuzaiuu. Llenu u Muccust CTpouTeNbHON Opranu3anuu. Buibt
2 OpraHu3ans Kak opranuzanuu. KoHnenmus ;KU3HEHHOTO LIUKJIa OPraHU3alui, BHEIIHSAS U
OOBEKT ynpaBIenHs BHYTPEHHSIS CpeJla OpraHu3aiuu. Buibl 1 0COOEHHOCTH OPTaHU3alIMOHHBIX
CTPYKTYp: THHEWHHas, GYHKIMOHAbHAS, THHEHHO-()YHKIIMOHAIbHAS,
mra0Hasi, IMBU3MOHATIbHAS, MATPUYHAS, IPOSKTHAs, CETEBasl.
CylrHOCTh YIpaBIECHYECKUX PEIICHUN U UX XapaKTePUCTUKHI
Knaccudukanus ynpaieHueckux pemienuii. Tpeboanus,
TexHonorus NpuHATHs MPEABSBISIEMBIE K YIIPABIEHYECKUM PELICHUSM. AJTOPUTM MOATOTOBKU
3 YHPABJICHICCKOTO | yppapnenueckux pemenuii. ndopmaimonHoe obecredeHne
peLeHnA yIpaBieHUYEeCKUX petieHui. KOHTpOIb UCIIOJIHEHUS YIIPABIEHUYECKOTO
pereHust
Crpareruyeckoe OCHOBBI CTPATETHYECKOT0 YIIPABICHUS! CTPOUTEILHON OpPraHU3aIuen
4 yIIpaBIeHue [Tonsitue ctparerun. OCOOEHHOCTH CTpATETMYECKUX pereHui. ba3zoBsie
CTPOMTENLHOM METO/IbI CTPATErM4eCcKoro anaiausa. Bunbl ctpareruii. OCHOBHBIE TTOAXOIbI
OpraHﬂgauHef/’I K paspa60TKe CTpaTerun
VYrpasneHnue MaTepualibHbIMH PECYPCAMH CTPOUTENBHOM OpraHu3aluu
Buasl pecypcoB CTpOUTENBLHON OpraHu3alii, KOMIETEHIINU. ba3oBbie
Ynpapienue MOJIEH YIPABJIEHUS MaTepUaIbHbIMK 3amacamu. CUCTEMBI yIIPaBICHUS
5 MaTepHaTbHBIMHA MaTepUaIbHBIMU PECYpCaMu B CTpOUTENbCTBE. [ImannpoBanue
pecypcamu B MaTepUAIbHBIX 3aTpaT B CTPOUTENLCTBE. JIOTUCTHKA CTPOUTEIHLHOTO
CTPOUTENBCTBE MIPOU3BOACTBA. YUET U KOHTPOJIb UCIOJIb30BaHHS MaTEPUATIbHBIX
pecypcoB B cTpouTeNbeTBE. HopMupoBaHue pacxoia MaTepHaibHbIX
PECYPCOB B CTPOUTEIIbCTRBE.




YnpasiieHue Tpy10BbIMU
pecypcami B
CTPOUTENIbCTBE

VYnpasiieHue TpyIOBbBIMH peCypcamMy CTPOUTEIHLHON OpraHU3aIiu
TpynoBbie pecypchl CTPOUTENBHOIN OpraHu3aluu, KiaccupuKkanus u
3HaueHue. OnpeaeneHne NoTpeOHOCTH B IEPCOHAIE.
[Ipon3BoIUTENBHOCTD TPY/A: CYIIHOCTh, METOAMKA OIPEIETICHUS U
rwianupoBanusi. CyImHOCTh 3apab0THOMN IUIATHI, IPUHIIUIIEI U METO/IbI €€
WCYMCIICHUS U IJIAHUPOBAHUS. YTIpaBJieHHE TPYAOBBIMU pecypcaMu:
MOHATHE U MOAX0/bl. DYHKIIMH KaJIPOBOH CIIYy>KObI CTPOUTEIHHON
OpraHu3aliuu

OCHOBEI MAapKCTHHI'A B
CTPOUTEIILCTBE

OCHOBEI MAapKCTHUHTI'a B CTPOUTCIILCTBE

O61uee MMPEACTABICHUE O MAPKETUHI'C U €T0 OCHOBHLIX IIOJAXO0JaX B
pcain3ali TOBApOB. OcobenHnoctu MapKETHUHI'a CTpOHTeJIBHOP'I
MIpOAYKIHH. MapKeTI/IHFOBBIe HCCIICO0BAaHM PBIHKA CTpOHTCJ’IbHOfI
MIpOAYKIHU. O6H_[I/IC KOHICIIIUHW IINIAHUPOBAHUA MAPKCTHUHIA.

5.2. [IpakTuueckue 3aHATHS B CECCUIO

HaumenoBanue paznena

Ne .
W | ¥ TEMBI CeMMHApCKUX HaumenoBanue u cojiep:kaHue NpakTUUECKUX 3aHATUI
3aHATHI
HHCTpyMEHTBI CTpaTernuecKoro aHajau3a BHEIIHEH cpe/ibl
Crpareruueckoe
yIpaBJicHHUE .
4 . Ha ocHOBe aHanm3a HHTEPHET-UCTOYHUKOB IIPOBECTH AHAJIU3 BHEUIHEN U
CTPOUTENILHOM . .
P . BHYTPEHHEH CpeJibl CTPOUTEIbHON OpraHu3aluy, UCIOJb3Ys CIeyIOLe
opraHusanuei

MHCTPYMEHTBI CTpaTernyeckoro ananusa: PEST-ananus, ananus 5 cun
koHkypenuuu, SWOT-ananus

5.3. [IpakTuyeckue 3aHsATUS

HaumenoBanue pasaciia

Ne .
- Y TEMBI IIPAKTUYECKUX HaumenoBanue u cozepkaHue NpakTHYECKUX 3aHATUI
P 3aHATUN
[Ipouecc ynpasnenus, GyHKIIUU U METO/IbI YIIPABIICHUS
CooTHecuTe QYHKIIUHN YIPABICHUS U IPUHUMAEMBbIE peIlIeHUs. Y KaXHTe,
1 OCHOBHBIE TIOHSATHS B | B PaMKax Kakoi ()yHKIIMU YIpaBJIeHHUs NPUHUMAETCS YKa3aHHOE pelIeHHUe:
00J1aCTH MeHeKMeHTa | IJIAHMPOBAaHUE, OPraHU3alisl, MOTUBALUSA WU KOHTPOJIb. Omnucarh CBOU
IIary 1o BBIOOPY METOIOB YIPABJICHUS, a TAKXKE OLIEHUTh 3((HEKTUBHOCTH
UX NPUMEHEHMS B IPEAJIAaracMOM YIIPaBJIEHYECKON CUTyalUH.
OpranuzalvoHHbIE CTPYKTYPBI, ’)KU3HEHHBIN IIUKJ OpraHU3allnu.
CrpourenbHas Ha ocHoBe 1aHHBIX ONpeAenuTh THI U N300pa3UTh CXEMY JaHHOMN
2 OpraHu3anus Kak OpraHHBaHHOHHOﬁ CTPYKTYPBHI, Ha3BaTb €€ JOCTOMHCTBA U HCAOCTATKH.
00bekT ympainenus | Ha oCHOBE IPEIOKEHHBIX OCHOBHBIX 3a/1a4ax, CTOANIMX TIEPE]T
OpraHu3alye Ha pa3InYHbIX CTAIUsAX €€ JKU3HEHHOTO IIUKJIIA, OTIPEEIINTh
KaKOM CTaJiMM LIMKJIa COOTBETCTBYET Ka)K1asl U3 3a1ad.
MapKeTHHIOBbIE UCCIIEIOBaHMSI PIHKA CTPOUTEIBHONW MPOAYKIIMH.
7 OCHOBBI MapKETHHTa B

CTPOUTCIILCTBEC

Pa3pa0oTka aHKETHI ¥ IPOBEACHUE OIIpoca MOoTpeduTeNnei.
BrInosHeHNne MapKETUHIOBOTO UCCIIEIOBAHNS U AHAJIU3 PE3YJIbTaTOB
cobpanHoit nHGopmarun. [IpuHATHE MAPKETUHIOBBIX PEIICHUH.

5.4. CamocrosTenbHas paboTa 00yJaromxcs

No
pasn

HaunmenoBanue paznena
TUCIIATIIINHBI X TEMBI

ConeprxaHue caMOCTOSTEIILHOM PabOThI




OCHOBHBIE TOHATUSA B
00J1acTH MEHEIKMEHTA

[TonroroBka K TecTy, U3y4eHUE IUTEepaTypsl o TeMe. [loaroroska
MPAKTUYECKOMY 3aHSITHIO

[TpounTarh TeopeTHUECKHE MaTepHalIbl [0 TEME, OTBETUTDH Ha
KOHTpOJIbHBIE BONPOCHI. [I0BTOpUTH (DYHKIIUM yIIpaBlIeHUS

CrpoutenbHas
OpraHu3anus Kak
OOBEKT yIpaBJICHUS

[TonroroBka K TecTy, U3y4eHUE JIUTEpaTyphl o TeMe. [loaroToBka k
MPAKTUYECKOMY 3aHSITHIO

[TpounTarh TeopeTnueckre MaTepuaisl Mo TeMe. OTBETUTh Ha BOIPOCHI.
[ToBTOPUTH OpraHu3alMOHHBIE CTPYKTYPHI YIIPABICHUS

TexHomorus IIPUHATHA

IToaroroBka K Tecy, U3y4eHHE JIMTEpaTypsl 110 TeMe. IloaroroBka k
IIPAaKTUYECKOMY 3aHATHUIO

YHPAaBJICHICCKOTO [TpounTarh TeopeTHUecKre MaTepUaibl 0 TeMe. OTBETUTH HAa BOIIPOCHI.
PCILICHIA [ToBTOPUTH KJIACCH(PHUKAIMIO YIIPABICHYECKUX PEIICHHI
IToaroroBka K TecTy, U3y4eHHE JIUTEpaTypsl 1o TeMe. [loaroroBka k
Crtparernyeckoe MPaKTUYECKOMY 3aHSTHIO. BBIIOJIHEHHE KOHTPOJIBHOM padOThI
yIpaBiieHue M3yuenue TeopeTnyecKoro Marepuana o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOUTENBHOM I1oBTOPUTH K IPAKTUYECKOMY 3aHATUIO METOJIBI CTPATErHYECKOT0 aHAIM3A.
opraHu3anuei BoinonHuTh nepBoe 3aaHue KOHTPOJIbHON pabOThl B COOTBETCTBUHU C
METOJANYECKUMU YKa3aHUAMU
[TonroroBka K TecTy, U3y4€HHE JIUTEpaTyphl 110 TeMe. [loaroroska
YnpaneHue IIPAKTUYECKOMY 3aHATHIO
MaTepraJIbHbIMHI M3y4nuTh TEOpETUUECKHUI MaTepHuall, OTBETUTh HAa BOIIPOCHL. [IoBTOpUTSH K
pecypeamu b HPaKTUYECKOMY 3aHSATHIO METO/Ibl (POPMHUPOBAHHUS 3aI1aCOB.
CTPOUTEIILCTBE

PeKOMeHI[yeTCSI AOIOJIHUTCIIbHAA JINTCPATYypaA.

VYrpasneHue Tpya0BbBIMU
pecypcamu B
CTPOMTENIBLCTBE

[TonroroBka K Te€CTy, U3y4€HHUE JIUTEPATYPHI IO TEME, BHIIIOJIHEHUE
KOHTPOJIbHOM paboThI

N3yunTth TeopeTnueckre Marepuaisl o reMe. OTBETUTh Ha BOIPOCHI.
[ToBTOPUTH K MPAaKTUYECKOMY 3aHSATHIO METOJIbI OIIPEIEICHHUS
YHUCJIEHHOCTH MepCOHaNa. BBINOIHUTE BTOPOE 3a/laHuE KOHTPOJIbHOM
paboTEHL.

OcHOBEI MapKCTHUHTAa B
CTPOUTCIILCTBC

IToaroroBka k TECTY, U3YUCHUC JIMTCPATYPHI 110 TEMC, ITOATOTOBKA K
MMPAKTUYCCKOMY 3aHATHUIO

I/I3y‘{I/ITB TeopeTI/I‘leCKI/Iﬁ MaTrepurajl, OTBETUTb Ha BOIIPOCHI. HOBTOpI/ITB K
MMPAKTUYCCKOMY 3aHATHIO ITPpaBUJIa IPOBCACHUSA MAPKETUHI'OBOT'O
HUCCICA0OBaHUA.




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

IIporpaMMo# TUCHUIIIMHBI IPELYCMOTPEHO NPOBEACHUE JIEKIIUOHHBIX 3aHATUH, HA KOTOPBIX JacTCA
OCHOBHOH CHCTEMaTU3UPOBAHHBIN MaTepHall, U MPAKTUYECKUX, IIPEANOJIATAIOIINX 3aKPEIUICHNE
U3y4EHHOI'0 Marepuaia u GopMHpPOBAHUE Y 00yJarOIUXCcs HEOOXO0IMMBIX 3HAHUH, YMEHUH 1 HAaBBIKOB.

Kpome Toro, BakHeHIIMM 3TarnoM U3y4eHus AUCHUILUIMHBI SBIISETCS CaMOCTOSITeNbHAs paboTa
00y4aroIuxcsl ¢ UCIOJIb30BAHUEM BCEX CPEACTB U BO3MOKHOCTEN COBPEMEHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHIl.

B 00BbeM camocTOATEIbHOM pabOoThI 110 JUCUUIUIMHE BKIIOYACTCS CIEAYIOLIee:

- I3y4YCHHE TEOPETUYECKUX BOIIPOCOB 110 BCEM TEMaM JUCLUILINHBL,

- IOATOTOBKA K MPAaKTUYECKUM 3aHATUSAM;

- IOJITOTOBKA K BBINIOJHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4eTy.

3a710roM yCHEImHOro OCBOEHHsI 3TON AUCIUILIUNHBI SIBJIETCS 00s3aTelbHOE NTOCELEHUE BCEX BUI0B
3aHATHH, TaK KaK MPOINYCK OAHOIo (TeM 0oJiee, HECKOJIbKUX ) 3aHATHH MOXKET OCJIOXKHHUTh OCBOCHHE
pas3zeoB Kypca.

Ha npakTrueckux 3aHATUSAX MaTepUall, U3JI0KCHHBIA HA JIEKIMX, 3aKPEIUIACTCS BBIIIOJIHEHUEM
WHJVBHIyAJIbHBIX U TPYNIIOBBIX 33JaHU, IPUMEPBI KOTOPBIX NpuBeneHs! B PI1/], a Takke BBIIOJHEHHEM
KOHTPOJIbHON paboThI.

Onucanue 3a1aHusl 1 METOAMYECKUE PEKOMEHIAIIMU 110 BBIIOJIHEHUIO KOHTPOJIbHONU padoThI
IIPUBEJICHBI B IIPHIIOKCHUH.

[Ipucrynas Kk U3y4eHUI0 JUCIUILIMHBL, HEOOXOUMO B IIEPBYIO 0UYEpEab 03HAKOMUTHCS
conepxkanueM PITJL nyist cryneHToB ouHON (hOpMBbI 0O0yUYEHUS, a TAK)KE METOJUUYECKUMU YKa3aHUSIMU 110
OpraHMU3al1 CaMOCTOATEIbHON Pa0OTHI ¥ MOATOTOBKH K MPAKTUYECKUM 3aHSATHUSM.

[Ipu noAroToBKE K NPAaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 110 U3YyUEHUIO
JUCIUILIMHBI 00y4aroIuMcss He00X0JUMO:

- [IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JIEKIIMOHHOM 3aHATUU MaTepHal U JOIOJIHUTB €ro ¢ y4eTOM
PEKOMEHI0BAaHHOM 110 TAHHOW TEME JIMTEPATYPBHI;

- IPA CaMOCTOSITEIIBHOM H3y4YE€HUH TEOPETUYECKOU TEMBI CAENIaTh KOHCIEKT, UCIIOJIb3Ys
pekomenioBanHbie B PIIJ] nctounuky;

- BBIIIOJIHUTB IPAKTUYECKHE 3a/JaHNS B PAMKAX U3y4aeMON TEMBI;

-IIOJATOTOBUTHCS K TPOMEKYTOUHOM aTTECTALUH.

Htorom n3yueHus JUCHHUIIIIMHEL SIBJISETCS 3a4€T, KOTOPBIM POBOJUTCS HA MIOCIECIHEM 3aHITHH.

Jlig mostydeHus 3a4eTa 00yJaromuiics JOJIKEH BBIIOJHUTh KOHTPOJIbBHYIO pabOTy U MPaKTUYECKUE
3a/1aHus, IpoiTH TecTupoBaHue. OlLIeHKa «3a4TEHO» CTABUTCS MO PE3yJIbTaTaM BBIITOJIHEHUS TPAKTHUYECKUX
3a/laHui, KOHTPOJIBLHOU PabOThl U TECTUPOBAHMUSL.

CryneHTsl, He MPOIIEIIINE aTTECTALINIO 110 TpaduKy CECCUU, TOJKHBI IUKBUIUPOBATH
3a/10JDKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.

Jj1g 5TOr0 HEOOXOIMMO MOATOTOBUTHCS MO TEOPETUUECKUM BOIPOCAM, JIUKBUIUPOBATH
3aJI0JKEHHOCTD 0 MPaKTUYECKUM 3aHATHSIM, BHIIOJHUTH KOHTPOJIbHYIO pabOTy U IPONUTH UTOTOBBIH TECT,
KOTOPBIN CO3AETCS CIIEUAIBHO JJIs TMKBUIALNH 3a10JKEHHOCTH.

7. OueHo4YHbIe MaTepuaJbl 1Jisl IPOBeJAeHUS TEeKYIero KOHTPOJISl yCIeBaeMOCTH U MPOMeKYTOYHO
arrecTalMy O0YYAKOIMXCS M0 JMCHUIIMHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH ¢ yKa3aHUEM 3TAIOB X (OPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCIIUITINHBI

Kon u HanmeHoBaHue
Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun onenounoro
MHJMKATOpa KOHTPOJIUPYEMOU
/T (Motyist) CpencTBa
KOMIIETEHIINH
HOBHBIE TIOHATHS B 00J1aCTH
p |Ocuobibie 1o obmac OIIK-7.1, OTIK-7.3, OTIK-7.6 | Tecr, 3ananue
MEHEIKMEHTA
CrpoutenbHasi opraHu3ais Kak 00beKT OIIK-7.1, OIIK-7.2, OIIK-
2 TECT, 3aJIaHUEC
yIIpaBJIeHUS 7.3, OIIK-7.6
T
3 p:;izizmﬂ TPHIATIGL YHPABCHACCKOTO OIIK-7.1, OIIK-7.3, OIIK-7.6 |TecT, 3ananue




4 CTpaTemqeafoe YRpaBiIetie CIPORTENbHOM | 1y 21 G173, OIIK-7.6 | Tecr, sanare
opraHusanuen

5 | ¥TIPABICHHC MATCPHATLHBIMH PECYPCAMH B | ype 7 1 O[TK-7.3, OTTK-7.6 |recr, sananue
CTPOHUTEIILCTBE
VYIpasieHue TpyJIOBbIMU PECYPCaMHU B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTENIHCTBE 7.4, OIIK-7.6 TECT, 3a1aHNC

7 | OcHOBBI MapKeTHUHIa B CTPOUTEJILCTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tecr, 3ananue

8 |3 OIIK-7.1, OIIK-7.2, OIIK- B .

- 7.3, OIIK-7.4, OIIK-7.6 OpOCHL K 3ateTy

7.2. TuroBbie KOHTPOJIBHBIC 33JJaHUS WJIM UHBIE MaTEPUAITBI TEKYIIET0 KOHTPOJISI YCIIEBaEMOCTH,
HEOOXOIMMBIE JIJISl OIICHKH 3HAHWH, YMEHUH ¥ HABBIKOB U (MJIH) OIBITA TIPO(ECCHOHANTBHOM NesTeTbHOCTH,
XapaKTEPU3YIOIIUX ATarbl (OPMUPOBAHUS KOMITETCHIIUHI B MPOIECCE OCBOSHUSI TUCIIATUTHHEI

TecroBble 3amanus

(st mpoBepKH c(hOPMUPOBAHHOCTH HHAMKaTOpa gqocTikenus komrerennuu (OITK-7.3, OITK-7.6)

1. Merobl yripaBiieHUsI CTPOUTEIILHOW OpraHU3aIieil, OCHOBAHHBIC HA HEPAPXUU M MO TYMHEHHOCTH
OJTHOTO YeJIOBEKa JAPYroMy, OTHOCSTCS K:

a) PKOHOMHUYECKUM METOJIaM;

0) COIMATbHO-TICUXOJIOTHYECKUM METOJIaM;

B) aIMUHHCTPATUBHBIM METOJIaM.

2. IlpaBuia u mpouenyphl, CICI0BAHHUS KOTOPBIM MTO3BOJISIET TOOUTHCS IIOCTABICHHO 1SN
JIeSTEIbHOCTH CTPOUTEIIbHOM OpraHU3allUuK SBJISIFOTCS:

a) LMKJIOM YIPaBJICHUS;

0) ympaBJIsIONIeH MOACHCTEMOM;

B) METO/IaMU YIIPaBIICHHUS;

I') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aMMO3aBUCHMBIX YIIOPSIOYCHHBIX JICMEHTOB.

3. HpI/IHHI/IHBI MCHCIP)KMCHTA B CTPOUTCIILCTBC — 3TO!

a) YCTOﬁQHBBIﬁ COCTaB CHCI_II/I(I)I/ILIGCKI/IX ,HeﬁCTBHﬁ, BBITIOJIHACMBIX MCHC/DKCPAMU PA3JIMIHBIX
ypOBHeﬁ B IIpOLECCC UX NCATCIIbHOCTH,

6) 06H_[I/Ie 3aKOHOMCEPHOCTHU U YCTOIZQHBLIC TpC6OBaHI/ISI, Ipu CO6JHO,Z[CHI/II/I KOTOPBIX obOecrieunBaeTcs
3(1)(1)CKTI/IBH06 Pa3BUTHEC OPraHU3alnuU;

B) SJICMCHTEI CTPYKTYPBI OPraHu3aly, a TaKXKE OIICPpalluu U ITPOCKTHI.

4. YkaxuTe, Kakoil BapuaHT OTBETA HE COOTBETCTBYET BEPHOMY OINPEACIECHUIO IOHSTHS
«MEHEIKMEHT»:

a) MEHEJDKMEHT — 3TO BHJI YEJIOBEUECKOH 1€ TeTbHOCTH, HAallPaBJICHHBIA Ha NCIOJIb30BaHNE
pPECYPCOB OpraHU3alUy s JOCTHKEHUS ONPEACIECHHBIX LIeIEH;

0) MEHEPKMEHT — 3T0 00J1acTh YeI0BEYECKUX 3HAHUH, HayKa, UMEIoIasi CBOM IpeaAMET, CBOU
cneurduyeckre npodaeMbl U CIOCOOBI UX PELICHHUS;

B) MEHEIP)KMEHT — O0COOBIN BT A€ATEIBHOCTH, IPEBPAIIAIOLINI HEOPTaHU30BAHHYIO TOJITY B
3¢ ($EeKTUBHO U LI€JICHANIPABICHHO pab0TAIOIYI0 TPOU3BOACTBEHHYIO TPYIITY;

') MEHEJDKMEHT — 3TO KaTeropus Jrojiei (MEeHeKepoB), COLMAbHBIN CIION TeX, KTO OCYLIECTBIISET
paboThI 1O YIPaBJIECHUIO.

5. 3agayaMu MEHEHKMEHTA CTPOUTEIIBHOW OpraHu3alyen sIBISFOTCS:

a) TAKTUYECKas;

0) cTpaTernueckas;

B) ollepaTHBHas;

T') MOJIepKaHue YCTOWYMBOCTH PA3BUTHS OPTaHU3AIIUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yJIbTATOB JACATEIHHOCTH U BHECEHHUE KOPPEKTHUBOB.

TecToBbie 3a1aHus
(st TpoBepKH c(HOPMUPOBAHHOCTH MHAWKATOpa JocThxkeHus KomrereHnuu (OITK-7.2)




1. OpranuzamnmoHHas CTpyKTypa CTPOMTEILHON OpraHu3alui — 3TO:
a) UCKYCCTBO YIPAaBIISATh UHTEIJICKTyaIbHbIMU, (PUHAHCOBBIMU, CHIPHEBBIM, MaTepUaTbHBIMU

pecypcamu;

0) BHJT YEIOBEUECKOM NIeATEILHOCTH, HAIPABJIICHHON Ha yJIOBJIETBOPEHHE MOTPEOHOCTEH

IMOCpEACTBOM O6MeHa;

B) CHUCTEMA YIIPABJIICHHA, OIIPEACIIAOIIAA COCTAaB, BSaHMOHCﬁCTBHC " IMOJYMHECHHOCTH €€

3JICMCHTOB,

r) MCTOA UMHUTALIN BBIpa60TKI/I YIIpaBJICHUCCKUX peH_ICHI/Iﬁ 110 3aJIaHHBIM IIpaBHJIaM B Pa3JINYHBbIX

IMPOU3BOJACTBCHHLIX CUTYyallUAX.

2. @aKTOpBbI, BAUSIOMIKE HA IpoIiecc (OPMHUPOBAHUS CTPYKTYPHI YIIPABICHUS CTPOUTEIILHON

OpraHu3anuen:

a) BHEIIIHSS Cpe/ia OpraHu3alnig;

0) BHYTPEHHSIS Cpe/ia OpraHu3aIii;
B) MOKAa3aTeNId MPUObLIN;

r) GOPMBI 1 CUCTEMBI OILIATHI TPY/IA.

3. Muccus CTpOUTEIbHON OpraHU3aluy OIPEIEISIET:
a) LeJIN IeATeIbHOCTU OpraHu3aluy;

0) CMBICII CYIIECTBOBaHUS OpraHU3alNHY;

T) BUieHne OyIyIero COCTOSHUS OpraHu3alliy.

4. CoryacHo TCOPHUHU KU3HCHHOT'O HUKJIa OpraHrn3alun n. A,Z[I/ISCCEI, OopraHu3anus ABJIACTCA rubxoit

n ynpaBHHeMOﬁ, B HEH CJI0XKHUIIaCh OpraHnu3alioOHHadg CTPYKTYpa, 3aKPCIIUIIOCh paCIIPEACIICHUC (I)YHKL[I/II}'I
MCKAY NoApa3aACIICHUAMUA U JOJLDKHOCTAMUA Ha CTAAUU PAa3BUTHUS:

a) pacuBeT;

0) craOuIu3anms;
B) IOHOCTb;

T') apUCTOKPATH3M,;
1) OFOpOKpaTHs.

5. st Kakoi OpraHu3alMOHHON CTPYKTYPHI B CTPOUTEIHCTBE UMEETCS MpeodiiagaHue

BCPTUKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBI;
0) TMHEWHOHN CTPYKTYpBHI;
B) GYHKIIMOHAJIBHOU CTPYKTYpHI.

TecroBble 3a1aHus

(st mpoBepkH chOPMHUPOBAHHOCTH MHAUKATOpa AocTikeHust komnerenun (OITK-7.3, OITK-7.6)
1. Llens NpUHATHS  YIIPABJIEHYECKOTO PEIIEHHs B CTPOUTEIBHON OpraHu3aliy 3aKI04aeTcs B:

a) IPUHATHH YIIPABJICHIIEM PELIeHUs, YTOObI BBIMOJIHUTH 00513aHHOCTH, O0YCIIOBJIEHHBIE

3aHHMaeMoH JOJIDKHOCTBIO,

0) IPUHATUH BEPHOTO YIPABIEHYECKOTO PEIICHUS;
B) JOCTH>KEHHE NTOCTABIIEHHBIX TIEPE]] OpraHu3alnen Lelei;
T') YIOBJIETBOPEHUHU MOTPEOHOCTEN COTPYAHUKOB.

2. Ot KaKkHX Moka3aTesel 3aBUCHUT MPOLECC pa3pabOTKU U IPUHATHUS YIIPABICHUECKOTO PELICHUS

CTPOUTEIILHON OpraHU3alHn?

9TO:

a) cienuUKH IeITeTbHOCTH OpraHU3allNH,
0) OpraHU3aIMOHHON CTPYKTYPHI;
B) BHYTPEHHEH KYJIbTYPHI,

3. DneMeHTBhl TEXHOJIOTUN MPUHSTHS YIIPABICHUYECKOIO PEIIEHUS! B CTPOUTEIBLHON OpraHu3aluy -

a) MCUXOJIOTHYECKHE (PEHOMEHBI;
0) MeTo/IbI pa3paboTKH;



B) CTHJIU YIIpaBJICHUS;
T') MMOCJIE0BATEILHOCTh CTAANI pa3pabOTKH;
1) IEPEBO IICIICH.

4. YcTaHOBHTE PAaBUIIBHYIO MTOCIEI0BATEILHOCT CTAAUN MPUHATHS  YIIPABJICHYECKUX PEIICHHUH B
CTPOUTEIILHON OpraHU3alluu:

a) KOHTPOJIb pean3alii peuIeHuM;

0) ympaBJeHHe peallu3airei peleHuit;

B) BBIOOD aNbTEPHATHUBBI;

T') OLIEHKA Pe3yJbTaTOB PEILICHHUS;

J1) COIJIaCOBaHUE PEILICHUS.

5. Kpurepuii 3¢ (HEeKTUBHOCTH PEIICHUS - 3TO:
a) XapakTep IeJiei pereHus;

0) CPOKH pealii3aliuy PEIIeHNUs,

B) MOTHBAIIMS BHITTOJIHEHHSI PEILICHHS,

') MEXaHU3MBbI OTBETCTBCHHOCTH 3a PEIIICHHE.

TecToBbIC 3amaHus

(s IpoBepKH CHOPMUPOBAHHOCTH HHAKUKATOpA HOCTHKeHHs KommereHimu (OITK-7.1)

1. CtpaTternveckoe ynpaBieHUE CTPOUTEIILHOW OPTaHU3aI|H ITO:

a) JIeATEIBHOCTh OPTaHU3AIlUH B OTIPEICIICHHON CTPATETUYECKOM 30HE X035 CTBOBAHHS
(oTpeIeTICHHBI CErMEHT PHIHKA);

0) IPaKTUYECKOE UCIIOIB30BAHUE METOJIOJIOTUU CTPATEIMYECKOTO YIIPABIICHUS;

B) oOecIieueHre BhIPaOOTKU ACUCTBUI IS JOCTHKEHHUS LIeIel OpraHu3aliy U CO3JJaHHe
YIPaBJIICHYECKUX MEXaHU3MOB PEAIN3alliU 3TUX JICUCTBUI Uepe3 CUCTEMY IIJIaHOB;

T') TeHEpaJIbHBIH IJIaH JCWCTBUH, ONPEACISIFOINNI PUOPUTETHI CTPATETHUECKUX 33]1a4, PECYPChI U
MIOCJIEIOBATEIBHOCTD IIIAr0B IO JOCTHXKEHUIO CTPATEIrMYSCKUX TICIICH.

2. Ctpaterus ynpajeHHUs] CTPOUTEIbHON OpraHU3alieil onpenenser:

a) rPaHULIbl BO3MOXHBIX I€UCTBUN OpraHU3aly ¥ MPUHUMAEMbIE YIPaBIECHYECKUE PEIICHHUS;
0) CO3HATENLHOCTD YIPABIICHUSI OPTaHU3aAIUECH;

B) 3()EKTUBHOCTH MCIIOIb30BaHMs BHYTPEHHETO U BHEIIHETO MMOTEHIIMAJIa OpraHU3alllH.

3. SWOT-ananu3 cTpouTenbHON OpraHu3alud OCHOBAH Ha OLICHKE:
a) CWJIIBHBIX U CJIa0bIX CTOPOH OpraHU3ally, BO3SMOXKHOCTEN U YIpo3;
0) CUJIbHBIX CTOPOH OpPTaHU3alMK U BO3MOKHOCTEH;

B) CUJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH;

I') BO3MOXHOCTEH U YIpo3, CHIIbHBIX CTOPOH OpraHU3aIUH.

4. PEST-ananu3 CTpOUTENBHON OpraHu3alnu:

a) 3TO MHCTPYMEHT OLIEHUBAIOIINN KOHKYPEHTOCIIOCOOHOCTh OPraHN3allii Ha OCHOBE aHAIN3a
MOJIUTUYECKHUX, IKOHOMUYECKHX, COLIUOKYJIBTYPHBIX U TEXHOJIOTMUYECKUX (PaKTOPOB;

0) 3TO MHCTPYMEHT JJIsl OIIPEEIICHHs] CTPATErnu OpraHU3aliy B I0JIFOCPOYHOM MIEPHUOJIE HA OCHOBE
aHaJIM3a MOJIUTUYECKUX, YKOHOMUYECKUX, COLIMOKYJIBHYPHBIX U TEXHOJIOTMYECKUX (PaKTOPOB;

B) 3TO MHCTPYMEHT, IIO3BOJISIOLIUI OMPENEIUTh BIUSHUE CHIIbHBIX, HEUTPaIbHBIX U CIa0bIX CTOPOH
Ha JIeATeIbHOCTh OpraHU3alliH1.

5 cun [loprepa HE0OX0IMMO MPOBOUTH CTPOUTEIHLHONW OpraHU3aI|K B CIyYae:

a) aHanu3a (paKkTOpOB BHEIIHEW U BHYTPEHHEH Cpe/ibl Ha CTPATETHIO Pa3BUTHUS OPraHU3allNH;
0) aHayIM3a KOHKYPEHIIMH B OTPACIH U BEIPAOOTKHU CTpATETUH Pa3BUTHUS OPraHU3AINH;

F) AHAJIN3 ITOJIOXKCHUA KOMITAHUU Ha CTPOUTECIIBHOM PBIHKE.

TecroBble 3ananns
(st IpoBepKH COPMUPOBAHHOCTH MHAMKATOpA NocTrokeHus: kommnereHimu (OITK-7.6)



1. KnroueBoii TorucTudeckoi PyHKITUEH SBIISCTCS:

a) yrnpaBlieHUE 3aKylIKaMy MaTepuaibHbIX PECYpPCOB;
0) MPOTHO3UPOBAHUE CIIPOCA HA TOTOBYIO MPOAYKITHIO;
B) 3aIllUTHAs YIIAKOBKa;

I') opraHu3anus coopa Tapbl 1 OTXO/I0B.

2. llenn onTUMAaIBHOTO YIPABICHHUS MAaTepHAIbHBIMU 3allacaMi B CTPOUTEIHCTBE BKIIIOYAET B CEOSI:
a) COKpallleHuEe CYMMapHbIX 3aTpaT Ha TPAHCIIOPTUPOBKY U CKJIAJUPOBAHUE;

0) opraHmu3anus MoIy4deHust 1 00pabOTKU 3aKa3a;

B) YHUTH3ALHUA U pa3beIMHEHUE TPY30B;

I') ONpe/ieJIEHNE TapaMeTPOB IOCTaBKU MaTEpUAIIbHBIX PECYPCOB;

1) BBIOOp BapUaHTOB CKJIAJJUPOBAHUS TOBAPOB;

€) y4eT Ce30HHBIX KoJIeOaHu crpoca;

XK) CKJIaJIcKas mepepaboTKa 3armaca;

3) paclpeeacHue OCTaBKU Ha MECTA XpPaHEHUE.

3. 3anac, o0ecrnieunBarOIUii HEIPEPHIBHOCTh CHAOKEHUS IPOU3BOJICTBEHHOT'O ITPOLIECCA MEKIY
JBYMsI OUePEAHBIMH [TOCTAaBKAMU:

a) TEeKYIIIHiA;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') HOATOTOBUTEIBHBIN.

4. AyIuT UCTIONIb30BaHUSI MAaTEPUAIBHBIX PECYPCOB B CTPOUTENIHCTBE ITO:

a) MPOBEeJIEHUE MPOBEPKHU TOTOBOM MPOAYKIIUU;

0) mpoBEpKY MPaBUIHLHOCTH y4yeTa OTIyCKa MaTepPHaiOB HAa MPOU3BOJICTBO U APYTUE eI, KOHTPOJIb
3a UX UCIOJIb30BaHHUEM;

B) IpOBEpKa 0OOCHOBAHHOCTHU OIIEHKH M y4eTa TOTOBOW MPOAYKIINH;

I') Y’)KeCTOUEHHE KOHTPOJIS 33 UCIOJIb30BaHNE MaTepUAIbHBIX PECYPCOB;

1) BLIOOP BapMaHTOB CKJIAIUPOBAHUSI MaTepUATbHBIX PECYPCOB.

5. K onienke 3)peKTHBHOCTH HUCIIOJIB30BAHUS MaTEPUATIBHBIX PECYPCOB B CTPOUTEIHCTBE
OTHOCHTCS:

a) MaTeprUaJIOeMKOCTh;

0) uncras npuObUIb OpraHU3alUY;

B) KOO PUITMEHT UCTIOJIH30BAHUS MAaTEPHATIOB;

r) 001I1ast peHTa0eIbHOCTD;

1) OTHOCUTEJIbHYIO 9KOHOMHUIO MaTEPUAJIOB B IPOU3BOJICTBE.

TecroBble 3a1aHus

(st mpoBepkH chOPMHUPOBAHHOCTH MHAUKATOPA AocTikeHus komnerenin (OITK-7.4)

1. K HopMaTuBHO-IIPaBOBOW JOKYMEHTAIMH, PETJIAMEHTUPYIOIIEH 1eATeIbHOCTh OPTaHU3all1 B
00J1aCTH CTPOUTENHCTBA WM KIIUIIHO-KOMMYHAJIBHOTO X035ICTBA HE OTHOCSTCS:

a) IITaTHOE PacIKCaHuE;

0) r1aH paboThl CTPYKTYPHBIX TO/pa3AeiIeHU;

B) YCTaB OpraHM3alllu;

T') HOJIOKEHHUS O CTPYKTYPHBIX MOJPA3ICICHUX;

1) JOJDKHOCTHBIE HHCTPYKIUH;

€) pabourie HHCTPYKIIHH.

2. Kakue JOKyMEHTHI PerJIaMeHTUPYIOT B3auMo/ieiicTBHEe pabOTHHKA U pabOTOIaTeNIs:
a) TpynoBoi Kojaekc PO;

0) TpyI0BOI 1OTOBOP OpraHU3allny;

B) JIOJKHOCTHAsI MHCTPYKIIHS.

3. KagpoBoe miuaHupoBaHue nepcoHajia CTpOMTENbHONW OpraHU3alliy BKIIOYAET B ce0sl:



a) MPOTHO3UPOBAHKE MIEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3aIiy B IEPCOHANE TI0 OTACITEHBIM
KaTerOpHsIM;

0) pa3paboTKa mporpamMm U MEPOIIPUATHHN 110 Pa3BUTHIO MIEPCOHAA;

T') aHAJIN3 CHJIBHBIX U CJIA0BIX CTOPOH KaJPOBOH MOJUTHKU OpTraHU3aIINH;

1) JOJDKHOCTHBIC HHCTPYKIIUU COTPYTHHKOB.

4. IIpou3BOANUTENBHOCTD TPY/Ia B CTPOUTENBCTBE ONPEACIAETCS:

a) KOJINYECTBOM MPOAYKLIUH, TPOU3BOAUMON paOOTHUKOM 33 YCTAaHOBJICHHYIO €IUHHILY pabodero
BPEMEHUY;

0) HOpMO¥ BpeMeHH, 3aTpaueHHONH PaOOTHUKOM Ha BBHITIOJIHEHUE TIPOU3BOJICTBEHHBIX 3a/1a4;

B) KOJINYECTBOM ITPOU3BOIUMON MPOTYKIIUH.

5. KazmpoBast ciry:x0a yrpaBiieHus IepcoHalIa CTPOUTEIIBHOM OPraHU3allill  pellacT 3aauu:

a) noBblieHNE AP (HEKTUBHOCTH PabOTHI COTPYTHUKOB;

0) ocymecTBIeHHE PA0OTHI IO MOA00PY, PACCTAHOBKE U UCIIOJIB30BaHUIO pa00YHX U CIICIIUAIHNCTOB;
B) pa3paboTKa CUCTEMbl MOTHBAIIUU COTPYTHHKOB;

r) popMupoBaHue cTabMIBHO pabOTAIOIIET0 TPYI0BOTO KOJUICKTHBA,

) OpraHu3aIus 00y4eHUs! COTPYTHUKOB.

TecroBble 3aanus

(st ipoBepKH CHOPMUPOBAHHOCTH MHANKATOpPA TocTHKeHHs KoMmereHimu (OITK-7.1)

1. KoHe4HOI 11e1bF0 MAPKETHHTA B OPTaHU3aIUH SBIISETCS:

a) COBIT MPOAYKIIMY 110 HanOOJIee BHITOIHBIM IICHAM,

0) moJIHOE YIOBJIETBOPEHUE MOTPEOHOCTEN JTIOICH;

B) U3yueHHUE MOTPEOHOCTEH U KelaHUM MOTPeOnTeNs;

r) o0OecrieyeHre NpUObUTA MPSANPUATHIO IIPH HAUOOJIEE MTOJIHOM YIOBIECTBOPECHUH TOTPEOHOCTEH
JFO/ICH.

2. CerMeHTalMs B MApKETUHI€ — 3TO:

a) HanOoJee palMoHAIbHAs CXEMa PeaTn3aluy TOBapa,;

0) pacnpeseneHue NokKynaTeynel Ha rpyIIbl [0 ONpPeIeICHHOMY MTPU3HAKY;
B) BBISIBIIEHHE IOTPEOHOCTEN MOTpeOuTENe;

T) onpezeneHue reorpauuecky BHITOJHOTO MECTa JUIS PeaIn3alliy TOBapa.

3. B 6a30BbIii KOMIUIEKC MapkeTuHra (Mojens 4P) Bxoaut:

a) ITpoayxt (Product), ®usuueckoe okpyxenue (Physical evidence), ITporiecc (Process), JTroau
(People);

0) IpoayxT (Product), I{ena (Price), [Tporecc (Process), Jlroau (People);

B) [Ipoxaykr (Product), Ilena (Price), Mecto (Place), ITpoasmwkenue (Promotion).

4. MapkeTuHroBasi 3p(HeKTUBHOCTh I€ATEIbHOCTU CTPOUTEIBLHOM OpraHU3aluu 3T0:

a) pe3yJIbTaT MapKETUHIOBBIX MCCIIEI0BAaHUIN OPraHU3allly U BBISIBICHHE TOTEHIIMAIBHOTO Kpyra
MoTpeOuTeNeH;

0) pe3yapTaT MAPKETUHTOBOM 1€ATEILHOCTH M COBOKYITHOCTH MPOBOIUMBIX MEPOIPUITHIA,
BBIpQXXCHHBIN Yepe3 yBelInueHNe NPUObLIN OpraHU3aluy;

B) pe3yJbTaT MEPOIPUATHIL, HallpaBJIEHHbIE HAa HAJIAXKUBAHUE KOMMYHUKALIUN C TIOTPEOUTENSIMU U,
KaK CIie/ICTBHE, yBEIMYEHHE YUCTONU PUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CUCTEMaTHUYECKHI MPOoIecC, BKIFOYAIOINHA B ce0s OIIEHKY MapKETHHTOBBIX BO3MOXXHOCTEH U
pecypcoB;

0) ompeneneHue 1eaeii MapKeTHUHTa;

B) pa3pabOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

') COBOKYITHOCTb BCETO MEPEUNCICHHOTO.

3amganue 1 KOHTpoJIbHON PaboThl. CTpaTernYeCKUii aHAIN3 CTPOUTEIPHOW OpraHu3aIliy.



1.BbiGepuTe CTpOUTENBbHYIO OPTaHU3allMIo0, KPaTKO OMUIIUTE cepy ee AeaTeIbHOCTH.

2. Bemonuute PEST-ananu3 gakTopoB BHEIIHEH cpeibl, B KOTOPOW JEHCTBYET OpraHu3aIus, 1
MPEJIOKUTE PEKOMEHIALIUY IO CHUKEHHUIO HETaTUBHOTO BIIMSHUSA BbIICTICHHBIX  (akTopoB. Bribop 2-3
(hakTOpoB KaxKa0¥ rpymibl U3 (5-6 hakTopoB).

3. BemmonHuTe aHaau3 cul KOHKYPEHLUHU U MPEIIOKUTE PEKOMEHJAINH 110 CHUXKEHUIO BIUSHUS
CHWJI Ha OPraHU3AIIHIO.

4. BbINOJTHUTE CETMEHTAINIO PHIHKA U BBIOEPUTE CETMEHT, Ha KOTOPOM CIIEAYET COCPEIOTOUUTHCS.

AnbpTepHaTUBHBINA BapuaHT 3a1anus 4: BeiOpath cTpareruio Ha ocHOBe MaTpuilbl J[keHepas
Dnextpuk (McKinsey).

5. CnenaiitTe BBIBOJ O BOZMOXKHBIX HAIIPABJICHUAX CTPATETHYECKOT0 Pa3BUTHS CTPOUTEIBHON
opranusanuu, ooo0maronui 3aganus 2-4. Ykaxure, 111 KaKUX yIpaBiIeHUYECKHUX 3a7a4 Bbl pEKOMEHyeTe
MPUMEHSTh HHCTPYMEHTBI CTPATErHueCKOro aHalln3a.

3ajanue 2 KOHTPOJIbHON PabOTHI.

OO6yuaromuiics BeIOMpaeT M00yio TeMy. @opMbI OTBETA: 3CCe, KOHCIEKT, aHHOTUPOBAHHBIN CITUCOK
autepaTypbl. @opmMy 0TBeTa 00y4arOIIUKCs BEIOUPAET CaMOCTOSATENbHO.

Tewmbl a5 3ajaHUST KOHTPOJIBHOM PabOTHI:

1) Kputepuu u nponenypsl BbIOOpa MOCTABUIMKOB CTPOUTENBHBIX MaTepUAJIOB

2) Kputepuu u nporeaypsl BbIOOpa MOCTABIIUKOB MAIIUH U 000pYIOBAHUS

3) Lenu mocTaBok, GopMUpyeMbIe [T OPraHU3aIMK CHA0KEHHS CTPOUTEIbHBIMU MaTepHaIaMHu:
POOJIEMBI U BBITOJBI COTPYTHUYECTBA

4) IIpoGnembl obecrieueHus: CTPOUTENLHOTO MPOU3BOICTBA MaTepUaIaMu

5) Meroasl yrpaBiieHHs 3aKyIIKaMu B CTPOUTEIHLCTBE

6) OcHOBHBIE IPUEMBI U METOJIbI MAPKETUHIA B CTPOUTEIHCTBE

7) HanpaBneHust nprMeHEHUsl ayTCOPCUHTA B CTPOUTENIbCTBE

8) MeTtoabl MOTHBALIMK NIEPCOHAJIA B CTPOUTENIbHBIX KOMIIAHUSIX

1) Keiic (ans ouenku copmupoBannocTu pesyibpraros OIIK 7.1)

00O «Crpoit/leransKoHCTpyKIMsI» SBISETCS KOMMEPUYECKON OpraHu3alyeid, Co31aHHON B
OpraHu3aIMOHHO-TIPaBOBON (hopMe 00IIecTBa C OTPAHUYCHHON OTBETCTBEHHOCTHIO, B COOTBETCTBHE C
JEHCTBYIOIIMM 3aKoHOAaTenbcTBOM Poccutickoit @enepariu. OO11eCTBO SBISECTCS OPUIUUECKUM JIUIIOM U
JICUCTBYET HA OCHOBAHMM 3aKOHOAaTeNbCcTBA PD u ycrasa.

OO0111eCTBO B YCTaHOBJIEHHOM 3aKOHOM TOPSIKE OCYIIECTBISIET CASAYIOUINE BUbI 1€ATEIbHOCTH:

- U3TOTOBJICHUE U PeAJIN3alUs CTPOUTEIBHBIX JETAJIeH U KOHCTPYKIINH;

-CTPOUTEIBCTBO, KAUTAIBHBIA PEMOHT U PEKOHCTPYKIIMS OOBEKTOB KUJIMIHOTO (POHa U
IIPOMBIIUICHHBIX 3JJaHUN U COOPYKEHUH;

-06J1aroycTponCTBO;

- TOProBO-3aKyIOYHAas;

- IOCPETHUYECKas;

- TPAHCTIOPTHBIE YCIIYTH.

CtpykTypa repcoHalia OpraHu3aliyi COOTBETCTBYET €€ oTpaciieBoi crienuduke. OpranuzanuoHHas
crpykrypa npeanpusatus OO0 «Crpoii/letansKoHcTpyKIus» npeactasisieT co00i TMHEHHO-
(GyHKIIMOHAIBHYIO CTPYKTYpY. Ilpu aTOM 11 Hee XapakTepHa MOTPEOHOCTh B KBATU(UIIMIPOBAHHOM
nepcoHasie, 001a1aloleM ClIeIMaJbHBIMA HaBbIKaMU.

®dunancosoe cocrosiune OO0 «Crpoit/leransKoHCTpyKIus» onpenenseTcs Ha OCHOBE 00mei
OLICHKH (PMHAHCOBO-3KOHOMHYECKUX TOKa3aTesiel IpeanpusTys (Ha 3aHATUHU BbIIAETCs Tabiuia ¢
(uHAHCOBBIMU MOKA3aTESIMHU )

3ananue:

1. [Ipoananusupyiite nesrenbHOCTh opranuzanuu «Ctpoit/leransKoHCTpyKIIns».

2. ChopmynupyiTe 1IeTU pa3BUTHS Opranuzaunu Ha 1 rox, Ha 5 jer, Ha 10 ner.

3. B 3aBHCHMOCTH OT 11€JIM OpraHU3aI1K BbIOEpETE METO CTPATErnYeCKOro aHaan3a Jjs
pa3pabOTKU CTpaTeruy OpraHu3aIiy.

2) 3aganue 1 (s onleHKH c(hOpMUPOBAHHOCTHU pe3ynbTaToB o0yueHus o OIIK 7.2) «Onpenenuth
COCTaB YUCIIEHHOCTH NI€PCOHAJIA OpraHU3alnu, chopMyIupoBaTh 003aHHOCTH U OTBETCTBEHHOCTH) (



Omnpepenute YUCICHHOCTD 3aHATHIX B alliapaTe yIpaBIeHHUs CTPOUTEIBHON OpraHu3auy 1
pacrpenenuTe ux 1Mo MOoApa3AeICHUSIM B COOTBETCTBUH C THIIOM IPOCKTUPYEMBI OpraHU3allnOHHOM
CTPYKTYPHI.

VcXomHBIMU JaHHBIMU SIBJISTFOTCSI 3HAYEHUS TIOKA3aTelNel, OTpakalonux (aKTophl, BIUSIONINE Ha
YHCIICHHOCTD CIIY)KalllUX aIapara YIpaBICHUs CTPOUTEIBHOM OpraHn3aIliHg.

OOyuaroniuecs mpeiaraloT OpraHU3alMOHHYI0 CTPYKTYPY YIPABJICHUS, PACCUUTHIBAIOT
YHCIICHHOCTD 3aHATBIX U PACHPEICISIOT MX 110 CTPYKTYPHBIM TOPA3ICIICHUSIM.

3) 3aganue 2 (11 o1leHKU CHOPMHUPOBAHHOCTH pe3ysibTaToB 00yueHus o OI1K 7.2)
«[IpoekTupoBaHye OPraHU3aMOHHON CTPYKTYPBI CTPOUTEILHON OpraHU3aIHI»

B npuBenieHHOM HUXKE NIEpevHe TOpa3IelICHUI OTPEICINTEe, KAKUE U3 HUX JOJDKHBI HAXOIUTHCS B
TIOTYUHCHHH:

0 y 3aMECTHTEJIsI TUPEKTOpa 110 SIKOHOMUYECKHM BOIIPOCAM;

0 y 3aMECTHTEJIsI TUPEKTOpa IO OOIIUM BOIIPOCAM;

0 TEXHUYECKOTO JTUPEKTOpa.

[Tonmpasnenenus: OTACT TEXHUKH U 0€30MaCHOCTH, aIMHHUCTPATUBHO-X03SICTBEHHBIH OTIEN,
TUTAHOBO-3KOHOMHUYECKHIA OT/IEN, OT/IEI TPY/Aa U 3apaO0THOM TUIATHI, OTAEN CTaHIAPTU3AIIH, OTIEI
KOMILIEKTAIMH, OT/IE] IIABHOTO WHXEHEPA, TPYIIa SKOHOMUYECKOT0 aHAIIN3A.

4) 3amanue 1 11 onieHKH COPMUPOBAHHOCTH pe3yabTaToB 00ydenwus mo OIIK 7.3.
[Ipoananu3upyiite npeaaraeMyro yrpaBJIeHYeCKYI0 CUTYalllIo U 1aiiTe 000CHOBaHHbBIE OTBETHI Ha
IPeIO’KEHHBIE BOITPOCHI.

A) B cTpouTenbHON OpraHu3aiiy OJJHUM U3 CIIa0bIX 3BEHBEB YIIPaBIICHHsI ObljIa HEBBICOKAS
UCTIOJTHUTEIIbCKAsS IUCIUILTNHA. PyKOBOICTBO MPEINPUSATHS PHHSIIO PEIICHUE O PEOPTaHU3alUU CUCTEMbI
yIpaBJIeHUs U BBeJeHUU Oosiee 3pPEeKTUBHOIN CUCTEMbI KOHTPOJIS UcTioHeHUs . Kakasi cucteMa KOHTPOJIs
UCIIOJIHEHUS] MOXKET ObITh Hanbouee 3 dhexkTuBHON? KakoBa TEXHOJIOTUSI KOHTPOJIS UCTIOITHEHUS, KOTOPYIO
CTOWJIO ObI BHEJPUTH HA MPEATIPUITUU?

b)B pamkax MeHeKMEHTa 0COOYIO POJIb HTPAST MPUHSITHE MPABWIBHBIX YIPABICHYCCKUX
PELICHHMIA, ¥ TOCKOJIBKY OT 3TOTO 3aBHCHUT yCIIeX B OM3HECE, B MPAKTHKE BCTPEUYAKOTCS CIICAYIOIIHE
BapUaHTHI.

1. PykoBouTEh MPUHUMAET PEIICHUE U COOOIIAET Pe3yNIbTaT MOYMHEHHBIM, €CIIH ITO
HE00X0IUMO.

2. PykoBoauTeNIb IPUHUMAET PELIEHHUE U COOOIIAeT, TOYEMY OH €T0 MPUHSII.

3. PykoBoauTenb MpUHUMAET PElIeHUe, HO TIPU ITOM UHTEPECyeTCs MHEHUEM MO JYMHEHHBIX,
IPUBETCTBYET UX BOIPOCHI, ITOJTyyasi, TAKUM 00pa3oM, BO3MOXKHOCTb IPOBEPUTH PELICHUE U B CIIydae
HE00XO0/IMMOCTH BHECTH U3MEHEHHUS.

4. PykoBouTeNbh MPUHUMAET PEIlIeHUE U MPEACTABISLET €ro rpyIie Ha T0padoTKy.

5. PykoBoauTens uznaraer CyTh MpoOJieMbl, CIIpaIluBaeT, Kakue OyAyT MPeII0KEHUS U, BHICITYIIIAB
uX, IPUHUMAET PEIICHUS.

6. PykoBouTenp n3naraet mpodieMy U MPOCUT TPYIIY MPUHATH PELIeHUE, OCTaBIIsAA 32 COO0M
paBo BbIOOpA U YTBEPK/ICHNE BapHaHTA.

7. PykoBoauTenb n3naraet mpodieMy v MpUHUMAET PelieHue TPYIIbL.

Kakoii u3 npeanokeHHbIX BapuaHTOB Bbl cuntaere mpeanoututenbHbeIM? OO0CHYHTE CBOIO
HO3HIIHUIO.

B) B cTpouTenbHOl opranu3anuu 3a MocieqHue TPy rojia HabIoJaeTcsl HeraTUBHAS TeHISHITUS
CHID)KCHUS TPUOBUTA. AHATMTUKU YTBEPKAAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJAXKU OPTaHU3AIHH
CHIDKAIOTCSI, TOTPEOUTENBCKUIA CITPOC TA/IaeT, 3aTPaThl PACTYT U €CTh HEOOXOIUMOCTh YBOJIBLHEHUS YaCTH
NepCOHAA C 1EJIbI0 COKPAILICHUS 3aTpaT MPEANPHITHS.

Omnpenenure 1eNb NPUHATHS PEIICHUS, TPOOJIEMY, KOTOpasi CTOUT TIEpe]l OpraHU3aIuel, TPUBEIUTE
apTyMEHTHI 17151 00OCHOBAHUS PEUICHUS AaHATTUTHKOB, IPUBEANTE JPYTUE PEIICHUS TPOOIEMBI.

5) 3amanue «lIporecc MpUHATHS YIPABICHUECKOTO PEIICHUS IS OIIEHKH COPMUPOBAHHOCTH
pe3ynbraToB oOyuenus no OIIK 7.3.

B rpynmnax mo Tpu uenoBeka pacCMOTPHUTE MOCIIE0BATEILHO KaXK/IbIN ATAl MPoliecca MPUHSITUS
yIpaBiieHYecKoTo pemreHus. Kak Bbl cuntaere, kakue (hakTopbl BHYTPEHHEH M BHEIIHEH Cpesbl OyayT
BJIUSITh Ha KQK/IBIA U3 ATArloB?

[IpoBeauTe oOCYXI€eHHE HA TEMY:

W3 Kakux 3TanoB COCTOUT CTAAMs MOJTOTOBKH K pa3pabOoTKe YIPaBIECHYECKOTO PEeLIeHUs?



Kakas nndopmarus ucnosab3yercs B KaueCcTBE BXOJHOW Ha 3Tare MojydyeHus: HHPopMaIuu o
CUTyaluu?

UTo 3HaYUT HEJOCTATOYHOCTh MH(OPMALIMU NPU aHAJIW3€ HEOIAaronpusTHON yIpaBiIeHUECKON
CUTyaluu?

Urto 3HaYUT U30BITOYHOCTH MH(POPMAIUH MIPU aHAJIM3€ HEOJIAronpusTHON yIpaBiIeHUECKON
CUTyaluu?

PaccmoTtpuTe OCHOBHBIE COCTaBISIONIME Mpoliecca KOHTpouist. OGocHyiTe, YeM OTINYAr0TCs
KPUTEPUU KayecTBa OT CTAHJAPTOB. A TakKe ONpeAeuTe NPUINHbBI HEOOXOAUMOCTH KOHTPOJIS peau3alun
YIPaBIECHUYECKOIO PellIeHusl Ha npeAnpusaTuu. [Ipeamnonaoxkure, 4To y Bac €CTh CTPOUTENIbHAS OpraHU3aIlHsl.
Kakue MeTobl KOHTPOJIS peaau3alui yIpaBIeHYECKUX PEIICHUH BbI HCTIONIb30BaIN Obl B JAHHOM
opranuzaruu. OO0CHYITE CBOM OTBET.

6) lenoast urpa «Ilogbop HOpMATHBHOW U TIPABOBOM TOKYMEHTAIIUN» (IJIs1 OLICHKU
chopmupoBaHHOCTHU pe3ynbTaToB o0yyenus mo OIIK 7.4)

IToaroroBka Urpsl

PykoBoguTens Urpsi:

1) aHanu3UpyeT aHKETHBIE JJAHHbIE YYaCTHUKOB UTPHI B LIEJSIX MPEABAPUTEIHLHOTO pacIpeaeICHHS
UTPOBBIX POJIEH;

2) rOTOBUT 00pa3iibl HEOOXOIUMBIX JIOKYMEHTOB ISl UTPHI,

3) pa3pabaThIiBaeT yCIOBUS M CIICHAPHIA UTPHI;

4) onpenenser periaMeHT (pacliucaHue) Urphl;

5) pa3zpabaTbIBaeT HHCTPYKIIMK UTPOKAM U MPOBOAUT MHCTPYKTAXXK YYACTHUKOB UTPBHI.

Y4acTHUKH UTPBIL:

1) u3y4aroT peKOMEHI0BaHHYIO K IaHHOU TeMe JIUTEPaTypy;

2) caMOCTOSITENILHO ONPEEISIIOT HCTOYHUKY HH(POPMALIUU 110 TEME, TOA0UPAIOT U aHAIU3HUPYIOT €€;

3) roTOBAT JUIs 00CYKACHUS B OATPYIIAX U OKOHYATEIbHOTO YTBEPKJICHHUS CBOU MPEI0KEHUS 10
Ha3BaHUIO GUPMBI, PUPMEHHOMY 3HaKY, BUAY NPOIYKIIUU WIN YCIYTH, TEPPUTOPHATIBHOMY Pa3MELICHUIO
(GUPMBI, TOCTABILMKAM ChIPbS U MaTE€PUAIOB U MOTPEOUTENIIM TOTOBOM MPOAYKLIUY;

4) pa3pabaThIBalOT CXEMY OPIaHU3ALMOHHON CTPYKTYpbI Oyayieit pupmsl 171 006cyKaeHus B
HOArpyIIe, BEIpAaOOTKH ONTUMAJIbHOIO BApHAHTA U €0 OKOHYATEIBHOTO YTBEPIKICHHS.

Iens urpst

[Tpuobperenue NpaKTHUECKOTO OMbITa PAOOTHI C UCXOIHBIMHU IOKYMEHTAMHU U MaTepHUaiaMu AJs
co3/iaHus pUpMBI U pa3pabOTKU ee OPraHu3alMOHHON, YIIPaBICHUECKOW U MH(POPMAIITMOHHON CTPYKTYPHI.

YcnoBus urpsl

1. B 3aBUCHMMOCTH OT KOJIMYECTBa CTYACHTOB I'PYIINa pacupeaenseTcs Mo NoArpymnnam ¢ y4eToM
MHTEPECOB YYACTHUKOB I10 IATh YEIOBEK B KAXKJIOM.

2. ®upma co3aeTcs Kak 00IIECTBO C OTPAHUYEHHOM OTBETCTBEHHOCTHIO.

3. Pa3zmep ycTaBHOIO KanmuTaja onpeaessercs AeHCTBYIOUIMM 3aKOHOIaTeTbCTBOM.

4. PyKOBOANTEIb UTPBI UCTIONIHSAET JIOJKHOCTh MEHEKepa BBICILIET0 paHra 1 BeJeT apouTpax. Bee
OCTaJIbHbIE JOJKHOCTH BBICILIETO M CPETHETO 3BEHbEB YIPABICHUS BAKAHTHBI.

5. Kaxplif y49acTHUK UTPbI pacroaraeT AeHeXHbIM KanuTaioM B pazmepe 100 miH pyo.,
BJIOKEHHBIM B OJIUH U3 KOMMEPYECKUX OaHKOB.

6. Co3nanue, paciuipeHye U pa3BUTHE (PUPMBI OCYIIECTBISIOTCS 3a CYET COOCTBEHHBIX CPEJICTB U
KOMMEPUYECKOT0 KpeanTa.

CueHapuii Urpbl

1. ITocne pacnpeneneHus CTyJ€HTOB Ha MOJATPYIIIbl PYKOBOJUTEIb UIPhI CTABUT NEPe] HUMHU
poOJIEMHYIO CUTYaIlUIO0 — OMPEEeTUTh UTPOBBIE PO B OyyIiel ¢pupme myTeM BEIOOPOB:

a) 0 OJTHOMY IPEJICTABUTENIO OT KaXKJON MOATPYIIBI BBIOMpAETCs A CO3/JaHUs MHUIIMATUBHON
IPYIIIBI 10 MTOATOTOBKE U MPOBEIECHUIO 00Iero coopanus akIHOHEPOB;

0) KaHAUATYpHI IIPe3UIeHTa (TeHePAIbHOTO TUPEKTOpa), TIIaBHOr0 OyxranTepa, rIaBHOTO
UH)XeHepa GUPMBI U30MPAIOTCs OOLTUM COOpaHUEM.

2. Ha obmuiem coOpaHnu 00CyXIat0TCsl U YTBEPKAAI0TCs Ha3BaHue (GUpMbl, GUPMEHHBIN 3HAK, BUJ
TIPOIYKIIH, MECTO PACIIONOKEHUS PUPMBI, HCTOUHUKN (PHHAHCUPOBAHHS, pa3pabOTUYMKHU MPOCKTOB H T.II.

3. Ilpu MONOKHUTENEHOM PEIICHUH TIOCTaBICHHON MPOOIEMbI PYKOBOIUTEIh CTABUT MEPE]] BHICIIAM
PYKOBOJICTBOM 3a71aqy — C(OPMHPOBATH CPEAHEE 3BEHO PYKOBOJACTBA (PUPMBI, T.€. HA3HAYUTH CBOUM
NPUKa30M HAYaJIbHUKOB (MEHEKEPOB) OTAEIIOB U CIYXKO.



4. Jlasiee urpa nepexoauT B CIACIYIOLIYIO CTaAuI0, HA KOTOPOM Ka)KbIi U3 €€ YYaCTHUKOB
orpezeNnseT npaBa U 00A3aHHOCTH 110 3aHUMAEMON JJOJKHOCTH U MPEACTABISET Ha YTBEPKICHHE
npe3usieHTy Gupmbl. O0BeM NpaB ¥ 00S3aHHOCTEH YIPOIIASTCS JJIS PEIISHUS OJHOW UTPOBOM 3a/1a4ll —
pa3paboTKy ONTUMAJIBLHOTO BapMAHTa OPraHU3alMOHHON CTPYKTYPBI (PUPMBI, CTPYKTYpHI YIIpaBIeHUS,
CTPYKTYpbl HH(POPMAILIHOHHOTO 0OMEHA, CXEMbI aIMUHUCTPATUBHON U (PYHKIIMOHATHHON OTYMHEHHOCTH
NoJipa3ielieHui 1 cIy»K0, OMUCAHUsl CBsI3eH MEXy HUMU, UX MpeHa3HayeHus], yHKIUN U 3a71a4.

5. PazpaboTanHble JOKYMEHTBI BUSHPYIOTCS 110 JIMHUAM B3aUMOCBS3H MOJpa3/IeIeHUI U CIIyX0 U
MPEJICTaBISIFOTCS Ha YTBEPKIACHHE PYKOBOIUTEIIO UTPHI.

6. Ha 3akimiounTenbHOM cTaquu UrPhbl YYACTHUKHU MEPEXO0AT K OOCYKICHHUIO B IOATPYIIax
(buHAHCOBBIX BOIIPOCOB (MIPEeABAPUTENbHBIN, IPUMEPHBII aHaTIN3 3aTpaT Ha pa3pabdOoTKy ycTaBa (GUPMBL,
TEXHUKO-3KOHOMHYECKOTO 00OCHOBAHUS IPOEKTA CTPOUTENHCTBA, OM3HEC-TIJIaHA U APYTUX IOKYMEHTOB,
MHBIX BUJOB 3aTpaT, CBSI3aHHBIX C co3JaHreM (pupMsbl U ee noapasaenenuii). Utoru oocyxnenus
MPEJICTABISIFOTCS MPE3UICHTY (GUPMBIL, TTITABHOMY OYXraiTepy U INIaBHOMY WHXKEHEPY JUIsl TIOATOTOBKU
MIPOEKTOB PELICHUS MOCIEAYIOMUX 3aa4 AeSITeIbHOCTU (PUPMBI.

B 3axnrouenue 1enoBoii UTpbl pyKOBOIUTEINb 3aCIyIIMBAET KPATKUE COOOIIEHUS BCEX JOIKHOCTHBIX
JIMI] TI0 UTOTaM UX pabOoThl U CTABUT 3aJa4y MO MOATOTOBKE K CIEAYIOLUIEMY LUKITY UTPHI.

PernamenT (pacnucanue) Aem0BOM UTPbI

JlaHHBIN TOKYMEHT COCTABIISIETCS PYKOBOAUTEIEM UTPBI U 3aBUCUT OT KOJIMYECTBA YaCOB,
BBIJICTICHHBIX JIJIS1 €€ MIPOBEICHUS, OT YPOBHSI MOATOTOBKH CTY/IEHTOB, UX CHEIHATU3alUHU, TPAKTUYECKOTO
OTIbITa, MATEPUATLHO-TEXHUUECKOT0 U METOAMYECKOro o0ecnedeHus urpbl. OCHOBHOE BpEMsI IOJKHO OBIThH
HAIpPAaBIIEHO Ha CO3/IaHKE U OTPAOOTKY JOKYMEHTOB (PUPMBI, OTPAXKAIOUINX €€ OPraHU3aI[OHHYIO,
YIIPaBJIEHYECKYIO ¥ HH()OPMAIIHOHHYIO CTPYKTYDY.

Boixoz (utor) urpst

1. ITporokoit ob1Iero coOpanust aKIMOHEPOB OyayIIeH GUPMBI.

2. [lepeveHb JOKYMEHTOB, HEOOXOIUMBIX JUISI PETUCTPALIUN (PUPMBI.

3. CxeMmsl:

0 OPraHU3aLUOHHON CTPYKTYPBHI;

O CTPYKTYpBI YIIPaBJICHUS,

0 HH(POPMALIMOHHOHN CTPYKTYPHI (PHUPMBI.

4. ITpuka3 Ne 1 0 Ha3HAUCHUH JODKHOCTHBIX JIUIL (DUPMBI.

7) 3ananue «Ilonck HOpMATUBHOM M MPABOBOM TOKYMEHTALIUHU, pErJaMEeHTUPYIONIEH e TeTbHOCTh
OpraHu3aly B 0071aCTH KUIUITHO-KOMMYHAJIBHOTO X035HCTBa» (AJ1s1 OLEHKH CPOPMUPOBAHHOCTH
pe3yiabraroB o0ydenus no OIIK 7.4)

CoBpeMeHHOE 3aKOHOIaTENbCTBO, perilaMmeHTupytoniee aestenbHocTs KKX, coctont us
HECKOJIbKUX COTE€H HOPMAaTHBHBIX IPABOBBIX AKTOB, IPUHATHIX HA (hefepalbHOM YPOBHE, a TAKXKe
HECKOJIBKUX THICSY HOPMATHUBHBIX aKTOB, IPUHATHIX HA YPOBHE CyOBbEKTOB PO.

Hamnpumep:

Kunnmseiii koneke Poccuiickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 OKK PD)

®denepanbHblif 3aK0H OT 29 nekadps 2004 r. 189-d3 O BBeneHuu B aerictBre XXMUIHUITHOTO KOJAEKCa
Poccuiickoit @enepannu (JIbroThl 10 KOMMYHAIbHO-OBITOBOMY 00CTYKHBAHUIO)

®denepanbHblil 3akoH O BHeCeHUU U3MEHeHU 1 nononHeHnid B 3akoH PO O6 ocHoBax
(benepanbHOMN XUIMITHON MOJUTUKYU U JPyTHe 3aKOHO1aTeNIbHbIE akThl PD B 4acTH cOBEpPIICHCTBOBAHUS
CUCTEMBI OIJIaThl )KUJIb U KOMMYHaJIbHBIX YCIyT"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBatuzanuu KuuiHoro ¢Gounna B Poccuiickoit
denepaunu;

3ananue: Haiinure OCHOBHBIE U3 IEHCTBYIOIINX 3aKOHOIATENbHBIX aKTOB, PEINIAMEHTUPYIOLINX
nesitensHOCTh JKKX, B TOM unce:

- o6ume Bonpockl KKX;

- (hHAaHCHPOBAaHNE KOMMYHAJIBHOTO X035ICTBA;

- JJIEKTpOCHa0XeHHe, ra30CHa0KeHUe, OTOIIeHHEe, YOOpKa Mycopa, CoJiepKaHue PUIOMOBBIX
TEPPUTOPUI, BOTOCHAOKEHNE U BOJOOTBECHHUE;

- UHXKEHEPHOE 00CITy’)KHUBaHUE U PEMOHT, HHbIE KOMMYHAJIbHBIE YCIIYTH;

- IBTOTHI ¥ KOMIIEHCAIMH (CyOCUANH) MO OIUIaTe KOMMYHAIbHBIX YCIIYT.

8) HenoBas urpa «®opMupoBanue mnenerd 1 GyHKIHN CUCTEMBI YITPaBICHUS IEPCOHATIOM



opraHu3arum (11t OleHKH ChOPMHUPOBAHHOCTH pe3yabTaToB 00yueHus mo OIIK 7.6)

Onucanue 1e10BON UIPHIL:

Y4YacTHUKH JIEJIOBON UTPHI CAaMOCTOSITEIbHO MOACTHPYIOT CTPOUTEIbHYIO OPraHU3aIHIO.
OnpenenstoT ee OpraHM3alMOHHYI0 CTPYKTYPY YIIPaBJIEHHUS, a TAK)KE IPOBOISAT ONUMCAHUE STOU
OpraHu3aIUH 0 CIECTYIOIUM XapaKTePUCTUKAM:

- opma cobcTBEHHOCTH;

- HAUMEHOBAHHE MPOAYKIIUH WIH YCIYT;

- YPOBEHb TEXHUYECKOH OCHAIIICHHOCTH MPOU3BOJICTBA U YIPABJICHHUS;

- CTa/us Pa3BUTHUS OPTaHU3AIMHU (ICHCTBYIOIIAs WM BHOBB CO371aBaeMasi);

- Hanu4Ke (PUIHajoB;

- (huHAHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3aluy 10 YUCIEHHOCTH IEPCOHAIIA;

- HAJIMYME Pa3HbIX KATErOpUi MEPCOHAIIA;

- po¢eccCHOHaATbHO-KBATH(PUKAIIMOHHBIN YPOBEHb IEPCOHANA U JIP.

dopmynupyeTcsi Muccus (OCHOBHAS 11€J1b) OPTaHU3aLIUH.

ITocTtanoBKka 3amauu.

Ha ocHoBanuu mMuccuu (Ilefi) ¢ y4eTOM XapaKTEPUCTHK OpraHu3auy (OPMHUPYIOTCS TSI 110
YIIPaBJICHUIO TIEPCOHAIOM ITyTEM IIOCTPOCHUS IepeBa Lesei 10 TOHATHIHHOMY (aCIEKTHOMY) HITH
(axTOpHOMY IPU3HAKY IEKOMITO3UIUH.

Ha Ga3e TmatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JIepeBa Iielieil onpeaenuTe GyHKIUU 110
yIpaBICHUIO IEPCOHAIIOM, BBIACIUB CPEIM HUX KaK YXKe BBIIIOJIHAEMbIE, TAaK U HOBBIE, CBSI3aHHBIE C
pa3BUTHEM OpPraHU3AIMH U €€ IePCoHaa, Co3JaHneM (PUInaoB, a TAKKe HOBBIX 00acTel AeITeIbHOCTH.
BrisiBneHHbie (YHKIIUY MO yIIPaBICHHUIO TIEPCOHATIOM 3aKPEIHTE 3a MOAPA3ACICHUsIMH, YKE BXOASAIIUMU B
CUCTEMY YyIIpaBJICHUsI IEPCOHATIOM OPTaHHU3aIUH, JTU00 MPEUI0KUTE CO3AaTh HOBBIE MOIPa3/ICIICHUS.

Pesynbratom urpsl B ocHoBHOE BpeMs (40-45 MUH) JOHKHO CTaTh MOAPOOHOE MUCHMEHHOE
OIHMCaHUE BCEX TANOB pabOThl KaXK0W MOATPYIIIBI - MOJTHAS XapaKTepUCTUKA OpTaHU3AINH U e
JeSTeNIbHOCTH; MUCCUs (OCHOBHAS I1eJIb); CXeMa JiepeBa Iieiel 10 YIpaBIeHUIO ePCOHAIOM; cXeMa
OPTCTPYKTYPHI YIIPABICHUS OpraHU3alMeN WIH MOJICUCTEMBI YIIPABJICHHS IIEPCOHATIOM, a TAK)Ke JOJIKHBI
OBITH JaHBI MPEUIOKESHUS 110 3aKPETUICHUI0 (PYHKINN 32 3BEHbSIMH UM UCTIOJHUTEIISIMHU 3TOH MOACUCTEMBI.

9) Keiic «IlepcnieKkTuBbI BbIX0/1a MHBECTUIIMOHHOW KOMITAHUU Ha (heieparabHbli ypoBEHbY (A5
o1leHKH chopMUpOBaHHOCTH pe3yibTaToB o0ydenus no OIIK 7.6)

OINMCAHUME CUTYALIUN

Crparernueckoii 11e1bI0 KOMIIAHUHU SIBJISI€TCS TUHAMUYHBINA POCT Ha POCCUNCKOM pBIHKE,
3HAUUTENbHOE YBEINUEHNE OPTQEs IPOEKTOB U €XKEr0JHOE YBEINUEHUE 00beMa BBOJUMBIX IIOIIACH.
Jl1g Toro, yToOBI 00ECTIEUUTh 3asIBJICHHBIN POCT U 3aHATH 3HAYUMYIO JIOJIF0 Ha POCCUIICKOM PBIHKE
JIeBEJIONIMEHTA JKUJION HEABM)KMMOCTH, HE00X0/IMMa aKTUBHAs perMoHajIbHas SKCIaHCHS, T.K.
BO3MOKHOCTH pOCTa JJIs pocTa Ha peiHKE MOCKBBI M [10AMOCKOBBSI OTpaHNYEHBI KOHKYPEHIIMEN U
HEXBAaTKOW y4acTKOB JJIi HOBOTO CTPOUTEIbCTBA.

B cBA31 €O cnokuBLIEHCS CUTyalMen Mepe1 yIpaBIISiomend KOMaHI0M CTOST CIAEYIOIINE
BOIIPOCHI:

1 B xakux TUMax HEJABMKUMOCTU U Ha KAaKUX PETMOHAJIBHBIX PHIHKAaX BO3MOXHO CO3aTh IMO3UIUIO
JIeBesionepa HallMOHAILHOTO MaclITada ¥ peair30BaTh 3asBJICHHbIE TIaHbI 10 POCTY?

2 Kaknumu XapakTepUCTUKAaMU JOJKHBI 00J1a/1aTh 00BEKThI, 4TOOBI COOTBETCTBOBATH TPEOOBAHUSIM
Haubosee MPUBJIEKATENbHBIX KJIMEHTCKUX Ipymn?

3 B kakux 371eMeHTax enoYKyd He0OXO0AUMO IPUCYTCTBHUE, YTOOBI 00ECIIEUUTDh pean3alnio
3asBJICHHBIX IIAHOB?

4 YTO MOXET SIBJISTHCSI HCTOYHUKOM YCTOMYHMBOIO KOHKYPEHTHOTO MPEUMYIIIECTBA (CTPATErHYeCKOro
KOHTPOJISI) HA pbIHKE?

5 Kak mepeiiTu OT CyIecTBYIOIIEH K 11eJIEBOM MOIeNT OM3Heca JeBesonepa HallMOHATLHOTO
Mmaciiraba?

3AZIAYA

1 IIpoananu3upoBaTh KIIOYEBbIE TEHAECHIIUN POCCUIICKOTO PhIHKA KUJIOH HEABMKUMOCTH (HanboJee
IpUBJIEKATEIbHbIE CErMEHTHI, (PAKTOPBI CIIpOca U MPeAIoKeHus, aHaIu3 Ou3Hec-Moenen



UTPOKOB PHIHKA JKHJIOW HEJBUKHMOCTH).
2 Pa3zpaboTtarth 1 onucath OM3HEC-MOJIENb, KOTOpasi 00€CIeunT KOMITAHUH TTO3HUITUH JIeBEIonepa
HAIIMOHAJILHOTO MacIiTaoa.

10) Ymeer «AHanu3 OCHOBHBIX (PMHAHCOBBIX TIOKa3aTeNIeld OpraHu3aum» (11 OLEHKU
c(hOpMHUPOBAHHOCTH pe3ysbTaToB 00yueHus o OIK 7.6)

PykoBonuTento mt000i# cTpouTeIbHON OpraHu3aliy Ha TPAKTUKE MPUXOIUTCS IPUHUMATh
MHO>KECTBO pa3HOOOPA3HBIX YIIpaBlieHYeCKuX pemeHnid. Kaxaoe npuHuMaemoe pelieHue, Kkacaroleecs
LIEHBI, 3aTpaT OpraHu3alu, 00beMa U CTPYKTYphl paboT, B KOHEYHOM UTOTE CKa3bIBAaeTCs Ha (PUHAHCOBOM
pe3yJbTaTe OpraHu3anuy. AHaJIN3 OCHOBHBIX (DPMHAHCOBBIX MOKa3aTesiel OUeHb BaXKHBIN 3Tall B TOHUMaHUU
MeCTa OpraHu3aluy Ha peiHKe. OUHAHCOBBIE MTOKA3aTeNIM OTPAXKAIOT HA CKOJIBKO A (PEeKTUBHO AeCTBYET
OpraHu3aIus.

3amanue. Hmwke onucana opranuzarus OO0 «HI'-Dueproy. [Ipoananmusupyiite ee GuHAHCOBBIC
noka3aTteiu (BblIaloTCs Ha MPAKTUUECKOM 3aHSATHH), C/ieTaiiTe BbIBOBI O 3((HEKTUBHOCTH
(GYHKIIMOHUPOBAHUS OpraHU3alUH.

OO0 «HI'-DHepro» oCynIeCTBIAET YCIYTH T€HEPATBHOTO MOAPSAIINKA, BKIIOYAIOIIUE BECh
HEOOXOIUMBINA KOMIUIEKC paboT AJisl CTPOUTENbCTBA dHEProKoMILIekcoB 10 100 MBT Ha yclnoBUAX «110/
KIt0u». KoMnaHuss MOXeT BBICTYIATh TEHIIOAPSTIMKOM U T€HIIPOSKTHPOBIIIUKOM.

[Ipoexktuposanue B OO0 «HI-DHepro» oueHb BaxHBINA, OTBETCTBEHHBIN U TPYI0EMKUN MPOIIECC,
OTPENIETAIOMINN TEXHUIECKHE XapaKTEPUCTHKH, CTOUMOCTD, JATbHEHIITYIO0 HaJIEXKHOCTh 1
OecriepeboiHOCTE PabOThI OYAYIIETO SHEPTOOOHEKTA.

OOBbEKTH IPOEKTUPOBAHNUSA:

— 3JIEKTPOCTaHIUH;

— KOTEJIbHBIC;

— TEIUIOBBIC CETU U TEIUIOBBIC TYHKTHI;

— pacupelenuTeIbHbIE CETH;

— pacpelenuTeNbHbIE YCTPOCTBA;

— CHCTEMbI aBTOMATU3aLUN TEXHOJIOTMYECKUX MPOLIECCOB.

11) 3amaua 1 OnpenenuTsb CPOK OKYNAEMOCTH MTPOEKTa MPOCTHIM CIIOCOOOM U € yYETOM
JMCKOHTHUPOBAHUS 1O ABYM BapUaHTaM. (11 OLlEHKH C(POPMHUPOBAHHOCTH pe3ynbTaToB 00ydenus no OINK
7.6)

JlaHHBIE AJIS1 pacueTOB BBIIAIOTCS MPENoaBaTeIeM Ha MPAKTUYECKOM 3aHATHH.

12) 3agaua 2 Pacuet nokazareneit 3 peKTUBHOCTH MPOEKTA. (7151 OLIEHKH C(HOPMHUPOBAHHOCTHU
pe3ynbraToB 00ydenus mo OIIK 7.6)

JlaHHBIE AJIS1 pacueTOB BBIIAIOTCS MPENoAaBaTeIeM Ha MPAKTUYECKOM 3aHATHH.

Jns kaxaoro u3 npoekToB paccuutaiite IRR u NPV, ecnu 3Hauenus korpdunrenta
JUCKOHTHpOBaHMs paBHO 20%:

13) 3anaua 3 Pacuer peHTaOeNIbHOCTH MPEANPHUATHSA. (U1 OLIEHKH C(OPMHUPOBAHHOCTH PE3yJIbTaTOB
oOyuenus o OIIK 7.6)

JlaHHBIE AJIS1 pacUeTOB BBIIAIOTCS MpENoaBaTeieM Ha MPaKTHUECKOM 3aHATHH.

PaccuuTath 00I1YIO M pacueTHYIO peHTa0eIbHOCTh NPEANPHUATHS 32 OTYETHBIN IO 1O
ce0eCTOMMOCTH U CPEIHETOJOBOM CTOMMOCTH OCHOBHBIX (DOHJIOB X OOOPOTHBIX CPEJICTB 10 UCXOJHBIM
JTAaHHBIM.

7.3. Cuctema OLleHUBaHMS PE3YJITATOB 00YUYEHHS 110 AUCHUIIIMHE (MOAYIIIO) IPH MPOBEACHUH TEKYILErO
KOHTPOJISI YCIIEBAEMOCTH



Orneska
«OTIUYIHOY (3aYTEHO)

3HAHHUSA:

- CUCTEMAaTH3UPOBaHHbIE, IITyOOKHE U MOJIHbIE 3HaHUS 110 BCEM pa3JienaM
JUCLIMILINHBL, @ TAK)KE [0 OCHOBHBIM BOIIPOCAM, BBIXOSIIHAM 3a IIPEAEIIBI
y4eOHOI TporpamMmel;

- TOYHOE HCII0JIb30BaHUE HAYYHON TEPMUHOJIOTUHU, CHCTEMAaTUYECKH TPAMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOMN TUTEPaTypHI,
PEKOMEHI0BaHHOH pabouel MporpaMMoii 1o JUCIUIUTHHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTHPOBATHCS B TEOPUSAX, KOHLEIIUAX U HAIIPABJICHUSAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOpMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaZICET HAaBBIKAMU CAMOCTOSITEJILHO U TBOPUYECKHU PELIATh CJIOKHBIE
poOJIeMBbl M HECTaHJApTHBIE CUTYAINH;

- IPUMEHSIET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOJIHEHUS
3aJJaHNM;

- TPaMOTHO 0OOCHOBBIBAET XOJ pEIICHUS 3a/1a4;

- 0e3yInpeyHo BiIajeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B IOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a/1a4;

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYX/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl HCIIOJHEHUS 3a1aHUN

Onenka
«XO0pOI1I0» (3aYTEHO)

3HAHHUSA:

- IOCTATOYHO IOJIHBIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUIUINHE;

- YCBOEHHE OCHOBHOW M JIOTIOJHUTEIBHOM JINTEPATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoi 0 AUCHUTITNHE (MOYITIO)

YMEHHUS:

- YM€ET OPUEHTHPOBATHCS B OCHOBHBIX TEOPUSX, KOHIEIIUAX U HAIIPABICHUSIX
JTUCHUIUIMHBI U JaBaThb UM KPUTUYECKYIO OIICHKY;

- HCTOJIb3YyET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKH U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 UCIOJIb30BaTh B
MIOCTAaHOBKE U PEILIEHUHN HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYXJI€HUSIX, BBICOKHH YPOBEHb KYJIbTYpPbl UCTIOJIHEHUS 3a/IaHUM;

- CpeIHUN ypOBEHb CPOPMUPOBAHHOCTH 3asIBJIIEHHBIX B paboueil mporpamme
KOMIICTCHITH;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTAHIaPTHYIO METOIUKY BBIITOJIHEHUS 3a/IJaHUI;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEHU I




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIHUAX U HAITPABJIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa 1moj; pyKOBOJCTBOM IPETNOIABATENSI Ha TPAKTHUCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- He MOKET 00OCHOBATh AJITOPUTM BBIIIOJIHEHUS 3aJaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JeSITeNIbHOCTH, XapaKTEPU3YIOIINX 3TAIbl (POPMUPOBAHUS KOMIETEHIIUN B IIPOLIECCE OCBOEHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
1. Yro Takoe MEHEIKMEHT

O 03O\ DN B~ Wi

. OCHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMEHTa.

. CoBpeMeHHbIE KOHIIETIIIUN YIIPABICHHS OPraHU3aLNEH.

. OYHKIIUY, TPUHIUIIBI, METOb! YIIPABICHHUS CTPOUTEIBHON OpraHu3anueil.
. IlonsiTM opranu3zanuy.

. OCOOGEHHOCTH CTPOUTENFHONW OpraHU3aIMK KaK O0BEKTa yIpaBJIeHUS.

. OOBEKT 1 CyOBEKT yIpaBJIeHUS B CTPOUTENBFHON OpraHU3alIHH.

. llenu 1 Muccusi CTpPOUTEIBHON OpraHU3aliy.

10. Bunb! opranuzanum.

11. KoHuenuus >kM3HEHHOTO IIUKJIa OpraHu3aliu.

12. BHEWIHHSS M BHYTPEHHSI CpeJia OpraHu3alnH.

13. Buasl 1 0COOEHHOCTH OpTraHU3AIMOHHBIX CTPYKTYp: JTHHEHHAs, (QYHKIIMOHATbHAS, THHEIHHO-
dbyHKIIMOHATbHAs, TabHas, AUBU3UOHATbHAS, MATPUYHAS, TPOEKTHAs, CETEBAsL.

14. CyuHoCTb yIpaBiI€HUYECKUX PEIICHUH U UX XapaKTEPUCTUKH.

15. Knaccuduxarms yrmpaBlieHYeCKUX PEIICHUN.

16. TpeboBanus, IpeabABISIEMbIC K YIIPABICHUSCKIM PEIICHUSIM.




17. AropuT™ NOArOTOBKH YIIPABJICHUYECKUX PEIICHUM.

18. UndopmarmornHoe obecrieueHne ynpaBiIeHISCKUX peIieHuH.

19. KoHTpoJIb HCTIOJIHEHUST YIIPABIECHYECKOTO PELICHUS

20. ITonsitue crparernn. OCOOCHHOCTH CTPATETMYECKUX PEIICHUH.

21. ba3zoBble METObI CTPATErHYECKOT0 aHAIH3A.

22. Bunpl cTpaTerui.

23. OcHOBHBIE TOXO/BI K pa3padOTKe CTpaTeTruu

24. Buipl pecypcoB CTPOUTEIbHON OpraHu3allii, KOMIIETCHIIUH.

25. bazoBble MO/IeNU YIIpaBJICHUs MaTePUATLHBIMU 3aIlacaMu.

26. Cucremsl yrpaBiIeHUs] MATepUAIbHBIMU PECYpCaMU B CTPOUTEIBCTBE.

27. IlnanupoBaHue MaTepUaIbHBIX 3aTPAT B CTPOUTEIHLCTBE.

28. Jloructuka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4er ¥ KOHTPOJIb UCMOJIb30BaHUS MAaTEPUAIBHBIX PECYPCOB B CTPOUTENILCTBE.

30. HopmupoBaHue pacxojia MaTepHalbHbIX PECYPCOB B CTPOUTEIILCTBE.

31. TpynoBsie pecypchl CTPOUTENBLHOM OpraHu3aluy, Kiaccudukamus U 3Ha4YeHHe.

32. Onpenenenue MoTpeOHOCTH B IEPCOHAIIE.

33. IIpon3BOAUTENHHOCTD TPY/AA: CYIIIHOCTh, METOJIMKA ONPEIEICHUS U TUIAaHUPOBAHHUS.
34. CymHocTb 3apab0THOM MIaThl, MPUHIUIIBI U METObI €€ UCUUCICHUS U TUTAHUPOBAHHUSL.
35. YnpasieHnue TpyAOBbIMU pecypcaMu: MOHITHE U TTOJXOIbI.

36. OyHKIMU KaJpoBOil CIyKObI CTPOUTENIBHON OpraHu3aluu

37. O0uiee npeacTaBIeHUE O MAPKETHHIE M €70 OCHOBHBIX MOIX0/1aX B pealln3aliy TOBapOB.
38. OcoOEeHHOCTH MapKETUHTA CTPOUTEIBHON MPOLYKITUH.

39. MapkeTUHrOBbIE HCCIIEIOBAHUS PhIHKA CTPOUTEIBHON MPOIYKIUH.

40. OO1ue KOHIENINY IUTAHUPOBAHUSI MAPKETHHTA.

7.4.2. llpakTryeckue 3aJanus sl TPOBEICHUS POMEXYTOYHON aTTECTAIUUA 00YUaIOIUXCs

3amganus npeacrasiensl B DMMOC Moodle B auciiumummae YpaBicHHe CTPOUTENBHOM OpraHn3aluei
(CwMmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadenpa MeHe)KMEHTa B CTPOUTENILCTBE

7.4.3. IlpumepHble TEMBI KypcoBOW paboThI (MpoekTa) (IpHU HaJIUYUN)
KypcoBas paboTta He mpeycMOTpeHa pabounM y4eOHbIM MJIaHOM

7.5. Meroauueckue MaTepuallbl, ONIPEACISIIOIINAE POLEAYPhl OLICHUBAHUS 3HAHU, YMEHUM, HABBIKOB U
(unu) ombiTa MPO(heCCHOHATBFHON JeTeNbHOCTH, XapaKTePHU3YIOIIKe 3Tanbl (JOPMUPOBAHUS KOMITETSHITHIA

[Ipouenypa npoBeaeHus NPOMEKYTOYHOM aTTECTALMU U TEKYILETO KOHTPOJISA YCIIEBAEMOCTH
perIaMEHTUPYETCS JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM, OINPEIEIISIOIUM IMOPSAI0K OpraHu3aluu U
IPOBEIEHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTalluK 00yJaroIuXcs.
[Iponienypa orennBanust GOPMHUPOBAHKS KOMIIETEHITUN TTPH TIPOBEICHUN TEKYIIIETO KOHTPOJIS TPUBEICHA B
1. 7.2. TUnoBbie KOHTPOJIbHBIC 3aJJAHNS WJIM MHBIE MaTEpUaJIbl TEKYIIEr0 KOHTPOJIS IPUBEIIECHBI B 1. 7.3.

[IpomexyTouHas aTTecTalys 1o JUCUUIUIMHE TPOBOAUTCS B (popme 3aueTa.

OrneHKa «3a4TeHO» CTABUTCS IO pe3yIbTaTaM BBIITOJIHEHHS IPAKTUYECKUX 3aJaHUN, KOHTPOJIbHON
paboThl U TECTUPOBAHMUS.



7.6. Kputepun onieHuBaHus ¢HOPMUPOBAHHOCTH KOMIIETEHITUN TTPH TIPOBEICHUH TIPOMEKYTOTHOM
aTTecTaluu

VYPpOoBEHL OCBOEHUS U OIIEHKA
OrneHka OneHka
«HEYIIOBIIETBOPHUTENb | «ymoBiueTBoputenbH | OLEHKa «XOpOLIO» OneHka «OTJIIMYHOY
HO» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb OCBOEHUSA | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMIIETEHIIUHU KOMIIETEHIINHU KOMIIETEHIINU KOMIIETCHIINHU
«HEIOCTATOYHBIN». «IOpPOTOBBIN». «MPOABUHYTHIN. «BBICOKHII».
Kommereniun He Kommerenun Komnerenmn Kommerennuu
c(hOpMHUPOBAHBI. c(hopMUpOBaHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus orcyrcTBytoT, [ CdhopmMupoBansl 3HaHUs OOIIMPHBIE, 3HaHus
YMEHHMsSI U HaBBIKU HE | 0a30BbIe CTPYKTYPHI | CUCTEMHBIC. YMEHHUS | apryMEHTHPOBAHHBIE,
chopMHUPOBAHBI 3HaHU. Y MEeHUS HOCSIT BCECTOPOHHHUE. Y MEHUS
Kpurepuu (bparMeHTapHbl U PEepOLYKTUBHBIN YCIIELIHO
OLICHUBAHUS HOCSIT XapakxTep, MIPUMEHSIOTCS K
PENPOTYKTUBHBIN MPUMEHSIOTCS K pElIeHUIO KaK
XapakTep. PEIICHUIO TUTIOBBIX TUTIOBBIX, TaK U
JlemoHcTpUpyercs 3aJIaHuM. HECTaHJAPTHBIX
HU3KNH YPOBEHb JleMOHCTpHUpYETCS | TBOPYECKMX 3aJaHUM.
CaMOCTOATEIIBHOCTH JIOCTATOYHBIN JlemoHCTpUpYyeTCs
MPaAKTUYECKOTO YPOBEHb BBICOKU YPOBEHb
HaBbIKA. CaMOCTOSITEJIbHOCTH | CaMOCTOSITEIbHOCTH,
YCTOMYHBOTO BBICOKAs aJJaITUBHOCTh
MPaKTUYECKOTO MPaKTUYECKOT0 HaBbIKa
HaBbIKA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CYX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




BJIaJJCHHUC
HaBbIKaMH

He mosxet BrIOpaTh
METOIUKY
BBITIOJTHCHUS
3aJJaHuH.
JlonmyckaeT rpyobie
OLIMOKY Npu
BBITIOJIHCHUH
3aJIaHUi,
HapyLIAIIINUE JTOTUKY
penieHus 3aiay.
Hemaet
HEKOPPEKTHBIC
BBIBOJIBI.

He moxer
000CHOBATh
ITOPUTM
BBIITOJTHCHUS
3aJJaHUN.

HcneiTeBacT
3aTPyAHECHHS 110
BBIOOPY METOJTUKH
BBIIIOJHEHUS
3aJIaHHil.
HomnyckaeT omuoku
MIPH BBITTOJIHEHUHT
3aJIaHUi,
HapyILIEHUS JIOTUKU
penieHus 3aaad.
UcnbiTeiBaeT
3aTPyAHECHHUS C
(bopmynHupoBaHUEM
KOPPEKTHBIX
BBIBOJIOB.
WcnbiTeiBaeT
3aTpyaHEHUS MPU
000CHOBaHUH
alnropuTMa
BBITTOJHEHUS
3aJIaHHil.

bes 3aTpynnenuit
BBIOMpaET
CTaH/IapTHYIO
METOJTUKY
BBITIOJTHCHU A
3a/1aHUM.
JlommyckaeT ommoKu
IIPpU BbBIITOJIHCHHUN
3aJaHuM, HE
HapylIaIue
JIOTHKY PeIICHHUs
3a1a4y
[lenaer KoppekTHbIE
BBIBOJABI 110
pe3yipraTam
peleHHs 3a/1a9u.
OO0OCHOBEBIBAET X0/
pelieHus 3anaq 6e3
3aTpyAHCHUMN.

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBIIIOJTHEHUS 3aJaHHUH.
I'pamoTtHO
00OCHOBBIBAET XOJ
perieHus 3aiay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 3a
JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM

pe3yibrataM oOydeHus (3HAHUS, YMEHUS, BIIAJICHIC HABBIKAMU ).

OrneHKa «OTIMYHOY/«3a4TEHOY» BBICTABIISICTCS, €CIIN CpeHee apu(hMETHICCKOE HAXOUTCS B
uHTepnaie ot 4,5 1o 5,0.
OreHKa «XOpOIII0Y/«3a4TCHO» BBICTABIISICTCS, €CIIH CpeIHee apu(PMEeTHIECKOe HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OreHKa «yIOBICTBOPUTEIIBHOY/ «3aUTEHOY» BBICTABIISIETCS, €CITH CPETHEE apUPMETHICSCKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OreHKa «HEYIOBICTBOPUTEIILHOY/ «HE 3a4TEHOY» BBICTABIIICTCS, €CITU CpeHee apu(hMETHIESCKOES
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHO-MeTOIMYECKOE H MAaTepHATbHO-TEXHUYECKoe ofecneyeHue JUCIHUILTHHBI (MOYJIs)
8.1. [lepeueHb OCHOBHOM U AOMOJIHUTENBHOM JINTEPATYPhI, HEOOXOIUMOM JIIsl OCBOCHUSI TUCIIUTLINHBI

(Moyist)
. KonnuecTtso
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1aTEIbCTBO, IO/ U3/1aHUsl yUeOHOU U
o 9K3EMIUISIPOB/3JEKTP
n/m y4e0HO-METOINYECKON JTUTEPaTyphl

oHHbIN anpec ObC

OcHoBHAasl JJuTEpaTYpa

[InaTtonoB A. M., Koponesa M. A., baeansix E. U., baxxenos C. U., By3sipes
B. B., Bnacosa M. @., Jlaitnexo JI. B., Epsinanos C. E., Epsinanosa E. C.,

1 Kapasaesa H. M., Kosnos B. B., Konatokosa E. C., Jlapuonosa B. A.,

Jleonona JI. b., Camapckas H. A., Congatoa O. B., lllenomenues A. I'.,
[Tpon3BOICTBEHHBIN MEHEIKMEHT B CTPOUTENLCTBE, EkaTepuHOypr:
VYpansckuii penepanpupiii ynusepcuter, 9bC ACB, 2016

http://www.iprbooksh
op.ru/68377.html

JIOMOJHUTEILHAS JUTEPATYPA

Jlykunckuit B. C., Jlykunckuii B. B., IInetnesa H. I'., Maesckuii A. T,

1 |Jlykunckuii B. C., Jonros A. I1., YBapos C. A., Ynpasnenue 3anacamu B 20
nensx nocraBok, M.: FOpaiit, 2017
Jlykunckuit B. C., JIykunckuii B. B., IInernesa H. I'., Maesckuii A. T,

2 |Jlykunckuii B. C., onros A. I1., YBapos C. A., YipasieHue 3amacaMu B 20

nernsx nocraBok, M.: FOpaiir, 2017




1 Mys3umnoBa ®@. P., Ctpaterndyeckuii MeHeDKMEHT, MockBa: MOCKOBCKUi http://www.iprbooksh

roCyapCTBEHHBIN CTpOoUTENbHbIN yHUBepcurer, ObC ACB, 2014

op.ru/30362.html

9 [Mamguenko H. 10., Ctparernueckuii Mmeuekment, Caparos: Aii ITu Dp http://www.iprbooksh

Menmua, 2017

op.ru/62888.html

OO6yuaromuecs U3 yrciia MHBaIUI0B U il ¢ OB3 obecrnieunBaroTcs mevyaTHbIMU U (WITH)
3JICKTPOHHBIMH 00pa30BaTEIbHBIMH peCypcaMu B opMax, aIanTHPOBAHHBIX K OTPAHUYCHUSIM UX

310POBbA.

8.2. [lepeuens pecypcoB HHGOPMAITUOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTh «ITHTEpHET», HEOOXOIUMBIX IS

OCBOCHUS AUCIUTUTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «MIHTepHET»

DIEeKTPOHHBIN ajipec pecypca

Ob6pazoBarenbHas wiathopma KOpaiit

https://urait.ru/

8.3. [lepeueHb COBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JTaHHBIX U WH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

HanmenoBanue

DJEeKTPOHHBIN ajpec pecypca

NudopmanmonHo-npaBoBast 6a3a naHHbIx Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema qucrannnonHoro ooyuenus CII6IACY Moodle

https://moodle.spbgasu.ru/

DnekTpoHHas oudimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DIIeKTPOHHO-O0MOIMoTeuHas cucTeMa u3aarenbersa "Jlans"

https://e.lanbook.com/

DJIeKTpOHHO-O0MOIMoTeuHas cucrema n3aarenbcrsa "FOPAUT"

https://www.biblio-online.ru/

DJIeKTpOHHO-O0MOIMoTeuHas cucreMa uzaarensersa "IPRsmart”

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHasi OnOImoTeKa

www.rsl.ru

EnuHbIi 55eKTPOHHBIN pecypc yueOHO-METOIUYECKOM TUTEpaTyphI
CIIGIACY

www.spbgasu.ru

8.4. [lepeuenb MHPOPMAIIMOHHBIX TEXHOJIOTUH, UCTIOIb3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEIILHOTO
npoliecca 1o AUCHUILIMHE, BKIK0Yas IIepeueHb JIMLIEH3UOHHOTO U CBOOOJHO pacIpOCTPAHIEMOTO

MPOTrPaMMHOTO 00ecTieueHus

HaunmenoBaunue
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8.5. MarepuanbHO-TeXHUYECKOe 00eCTICUeHUE TUCITUTITNHBI

CBG)ICHI/IH 00 OCHaIlICHHOCTHU y‘{e6HHX ayz[I/ITopI/Iﬁ 1 IOMEIICHUN A1 CaMOCTOSTEIbHOM pa6OTI>I

HanmenoBaHue y‘Ie6HHX aYI[I/ITOpI/Iﬁ 151 OCHaH_[eHHOCTB O60pyI[OBaHI/IeM U TCXHUYCCKHUMHU

MMOMEIICHHUH 711 CaMOCTOSTENbLHOM pa6OTLI

CpeacTBaMu O0ydYeHHUs

26. YueOHble ayAUTOPUH [T TPOBEACHUS
JEKIIMOHHBIX 3aHATHH

VYyeOHas ayuTopus 1Ji IPOBEACHUS 3aHATHI
JIEKIIMOHHOT'O TUMA, KOMIUIEKT MYJIbTUMEIUHHOTO
o0opynoBaHus (IepCOHANIbHBIN KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KpaH, ayJAHO-CUCTEMA),
JTIOCKa, DKpaH, KOMILJIEKT yueOHOH MeOenH,
nojkitoueHue k komnstotepHoit cetu CIIOI'ACY,
BbIXOJ B VIHTEepHET




26. Y4ecOHbIC ayTUTOPUH JIJIsi TPOBEACHUS
NPaKTUYCCKHUX 3aHITHH, KypCOBOTO
MIPOCKTUPOBaHUS (BBIMOJHEHUS KYPCOBBIX padoT),
IPYINIIOBBIX U UHAWBUAYAIBHBIX KOHCYJIbTAIINH,
TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluu

VYueOHas ayTuTOpHS I TPOBEACHUS TPAKTUICCKUX
3aHATUH, KYpPCOBOTO MMPOCKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX paboT), TPYIMITOBBIX U MHAMBUIYATbHBIX
KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOYHON aTTECTAIIUU — KOMILJIEKT
MYJIBbTUMEAUHHOTO 000pyA0oBaHUs (TIEPCOHATBHBIIN
KOMITBIOTEP, MYJIbTUMEIUHHBIN TIPOEKTOP, IKPaH,
ayJIn0-CUCTEMA), I0CKA, KOMIUICKT y4eOHOMi Mebenu,
noakroueHne Kk komnbrorepHoit cetn CIT6IACY,
BbIXOJ B IHTEpHET

26. [TomereHus AJis1 CaMOCTOSTEIHLHON pabOThI

[Tomernienue A caMOCTOSATENBHOM pabOThI
(uuTanpHBIN 3251 OuOMMoTeku, aya. 217): I11K-23 mr., B
T.4. 1 1rr.- IIK mos i ¢ OB3 (cucteMHbIH 010K,
MOHHTOP, KJIABUATYPa, MBIIIIb) C TIOJKITIOYCHHEM K
cetn «HTEpHET» M 00ECTieYeHnEeM JOCTYIa B
ANEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIILHYIO
cpeny CIIOT'ACY.

ITO Microsoft Windows 10

Z[J'ISI HWHBAJIMAO0B U JINUII C OB3 ob6ecneunBaroTcs CIICHHUAJIBHBIC YCIIOBHUA JISI TOJTYUCHUS
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