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1. ey 1 32124 0CBOEHMSI AUCUMIIIIMHBI (MOXYJIS)
Lenbto siBnsieTcs: GOPMHUPOBAHUE Y CTYACHTOB MPO(GECCUOHATBHBIX 3HAHUI, YMEHUH U CHOCOOHOCTH
BBITOJIHATH NMPOo(decCHoHaNIbHBIC 337a4 B 00JaCTH YIPaBICHUS CTPOUTEIBHOM opraHu3anuei.
BanaanH OCBOCHUA JUCHUIIJINHBI ABIAKOTCA:
- U3y4EHHUE OCHOBHBIX IMOHATUN B 00JIACTH YIIPaBIICHUS;
- U3y4YECHHUE OPTaHU3ALUOHHBIX CTPYKTYP CTPOUTEIbHBIX OpPraHU3aluil 1 PEKOMEHIALMHU 110 UX

(dbopMHpOBaHUIO;

- U3y4YECHHE TEXHOJIOTUH IPUHATHUS YIIPABICHYECKOIO PEILICHMUS;
- U3y4YECHHE HHCTPYMEHTOB U METOJIOB CTPATETUYECKOIO YIIPABJICHUS CTPOUTEILHON

OpraHu3aluei;

- 3HAKOMCTBO C METOJaMH, MOJEIISIMU U TEXHOJIOTUSMU YIIPaBJICHUS MaTePHAIbHBIMU U
TPYAOBBIM pecypcaMu CTPOUTENIbHOI OpraHu3aluu;
- 3HAKOMCTBO C OCHOBaMH MAapKETHUHTa B CTPOUTENIBCTBE U €r0 OCHOBHBIX MOJIXO/aX B

pcajm3anuu ToOBapoB

2. [lepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH sl IO JUCHUIINHE (MOYJII0), COOTHECEHHBIX C
HHIMKATOPAMH J0CTUKEHHS] KOMIIeTeHIIUI

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN

KOI[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHIIH

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEMbIX pe3ynbraToB ocBoeHust OITOIT

OIIK-7 Cnocoben
YIPaBIATh OPraHU3aLHEMH,
OCYILIECTBIISIOLIEH
JIeSATEIbHOCTD B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIIHO-

OIIK-7.1 ®opmupyer
OpPTaHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHUS! OPTaHU3ALUEH,
OCYILECTBISIOIIEH
JeSITEIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIIHO-

3HaeT
* MeToabl cTpaTern4ecKoro aHaanu3a

yMeer

* BriGuparh METO/IbI CTPATETMYECKOI0 aHAIN3a
B 3aBUCUMOCTH OT YIIPABJICHYECKOU 3a1a4n
BJaJeeT

KOMMYHaJIbHOTO KOMMYHaJIbHOTO XO35ICTBA, * HaBpikOM TIpOBENIEHUS CTPATETUIECKOTO
XO035UCTBA, ompeieNsieT MOJIHOMOYHS 1 aHaIm3a YIpaBIICHUS CTPOUTETHHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTD opraHu3anmein

ONTUMHU3HUPOBATH €€ pyKOBOAMTENEH U PAaOOTHUKOB

MIPOU3BOICTBEHHYIO Mo/Ipa3ieNIieHud OpraHu3auu

JIeATECIIEHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranuzyer 3HaeT

YIOPABJISITH OpraHU3alMe, |MOATOTOBKY JIOKAIbHBIX . Tumnbl  OpraHu3alMOHHBIX CTPYKTYpP
OCYILIECTBISIONIEH HOPMAaTHBHBIX aKTOB CTPOUTENBLHONW OpraHu3alued U MEXaHU3MbI
JIeITEIIEHOCTh B OpraHu3aIuy, B3aMMOJICHCTBUS CTPYKTYPHBIX
CTPOMUTEIBHOM OTPACIN U | OCYIIECTBISAIOIIEH MOoJpa3IeICHUI

chepe KUIUIITHO- JeSITEIbHOCTh B CTPOUTENBHON | ymeeT

KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATh U
ONTHUMH3UPOBATH €€
MPOU3BOACTBEHHYIO
NeITeILHOCTD

oTpaciu u chepe KUIUIITHO-
KOMMYHaJIbHOTO XO351CTBa

* Onpenienarb cOCTaB YUCIEHHOCTH IEPCOHANA
CTPOUTEIILHOM OPraHU3alliy U pa3srpaHUYUBaATh

IIOJTHOMOYU A 158 OTBETCTBCHHOCTH
HUCIOJTHUTEICH

BJIAJIEET

. HagsikoM MIPOEKTUPOBAHUA
OpraHM3allMOHHOW CTPYKTYpPBl  YIIpaBICHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cnocoben
YIPaBIATh OpraHU3alHEH,
OCYILECTBIISAIONIEH
JEeSITeNIbHOCTD B
CTPOUTENILHOI OTpaciau U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO35ICTBA,

OIIK-7.3 OcymiecTBuser
BBIOOP METOJI0B
CTPaTeTUYECKOTr0 aHain3a
YIPaBJICHUS] OpraHU3aIUEH,
OCYILIECTBIISAIOIIEH
JIEATEeTLHOCTh B CTPOUTEIBLHOM
oTpaciu u chepe KUIUIITHO-
KOMMYHaJILHOTO X035HCTBa

3HaeT

* MeToapl KOHTPOJSL Tpolecca BBITOTHEHUS
YCTaHOBJICHHBIX TIOKa3aTellel JesTeIbHOCTH
OpraHu3aIu

ymeer

e IlpennoxuTh MNPOEKT KOOPAUHUPYIOLIETO
BO3JICHCTBUS MO pe3yabTaTaM BBIOJIHEHUS
IPUHSTHIX YIIPABICHYECKUX PEIICHUN

OpraHU30BBIBATH U BJajieeT
ONTUMHU3UPOBATH €€ * HaBbikOM TpUHATHS  YIPaBICHYECKOTO
IPOM3BOJICTBEHHYIO pelieHus

JESTEIILHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBaeT 3HaeT

YIPABJIATh OPraHU3alMeN, |CTpaTeruo OpraHu3alu, * HopMaTuBHYIO ¥ IIPABOBYIO JOKYMEHTALUIO,
OCYIIECTBIISIONIECH OCYIECTBISIONIECH periIaMeHTHPYIOIIYIO NS TEIbHOCTD

JIeATEIbHOCTD B
CTPOUTEIILHON OTPaCIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BbIBATH U
ONTUMHU3HPOBATH €€
IIPOU3BOJCTBEHHYIO
JIeSATEIbHOCTh

JESTENIbHOCTh B CTPOUTEIBHON
oTpaciu u chepe >KUIUIITHO-
KOMMYHaJIbHOTO XO351CTBa

OpraHHU3aIfK B 00JIACTU CTPOUTEILCTBA W/WIIH
KWTAITHO-KOMMYHAJILHOTO X03sICTBA

yMmeeT
* llonOupaTh HOPMATUBHYIO W TIPABOBYIO
JIOKYMEHTAUIO B 3aBUCUMOCTH oT
YIPABJIEHYECKOU CUTYaALIU

BJIajJieeT

MertoiaMu MOMCKAa HOPMATUBHOM M MPAaBOBOM
JIOKYMEHTalWH, periaMeHTUpyrouIen
NeSATEIbHOCTh ~ OpraHu3allud B o0iactu
CTPOUTENHCTBA u/vim

KUJINMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
yIPaBIsATh OPTaHU3AINEH,
OCYILIECTBIISIOLIEN
JESITeNIbHOCTD B
CTPOUTENBHOI OTpaciu U
cdepe KUIHITHO-
KOMMYHAJIbHOTO
XO34ICTBA,
OpPTaHU30BBIBATH U
ONITUMU3UPOBATH €€
MIPOU3BOJCTBEHHYIO
JEeSITeNIbHOCTD

OIIK-7.6 OnenuBaer

3¢ (HEeKTUBHOCTH 1€ATEIHHOCTH
OpraHH3aINH,
OCYILECTBIISIOIIEN
JESITENIbHOCTh B CTPOUTEIHHOU
oTpaciu u cepe KUIUITHO-
KOMMYHAJIbHOTO XO03HCTBa

3HaeT
* Bumet w®  MeTOABl  IUIAHUPOBAHHS
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3alliu;
ymeeT

* Omnpenenaty eI W 33Ja4dl  IJIaHA
JeSITeIIbHOCTH CTPOUTEIILHOW OpraHU3aIuu
BJIaJIeeT

HaBbikoM  pa3paOOTKM  3JIEMEHTOB  IUIaHA
NCATCIIBHOCTHU CTpOPITeJ'IBHOﬁ opraHuzaliin

3. Yka3anue MecTa JUCUMILIMHBI (MOAYJIs) B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl
JanHast tuciuIuiiHa (MOIyib) BKItoueHa B biok «Jlucuumnuael, Mmoaynn» b1.0.08 ocHoBHOIA
npodeccuonansHoOM 0opazoBatenbHO mporpammbl 08.04.01 CTpouTENbCTBO M OTHOCUTCS K 00SI3aTENbHOM

qacTu yqe6Hor0 I1J1aHa.

3HaTh: OCHOBBI MCHCPKMCHTA, TCXHOJIOTHIO CTPOUTEIIBHOT'O ITPOU3BOACTBA.
VMmeTs: OCYIICCTBIIATH BBI60p METOJ0B NN MO}IGJ’IGﬁ MPUHATHA U pe€ain3allii OpraHu3allMuOHHO-

YIIPABJICHUYECKOTO PEIICHUS

Brnaners: HaBbIKaMu IPUHSTHSL YIPABIEHUYECKUX PELIEHUI B 00JIaCTH CTPOUTEIHCTBA

No Kona n HamMeHOBaHWE HHIUKATOPA
[Tocnenyromye qUCIUTIITMHBI
/T JIOCTHKCHHST KOMITETEHIIUN
1 Komannoob6paszoBanue, caMOympaBIeHHE U COITAATbHAS YK-3.1, VK-3.2, YK-3.3, YK-3.4,

azanTaius B mpoeCCHOHAITBHON IEATETLHOCTH

VK-6.1, YK-6.2, YK-6.3

2 |IIpoeKTHbIIl MEHEIKMEHT

VK-2.1, YK-2.2, YK-2.3, VK-2.4,
VK-2.5




4. O0beM TUCHHUILUIHHBI (MOYJIfA) B 3a4€THBIX ¢IMHULAX C YKA3aHUEM KOJIMYECTBA aKaJeMHYeCKHUX
4acoB, BbIJIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aliuuxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aroUXCs

Cemectp
W3 Hux yacsl Ha
. Bcero
Bun yuebHoit paboThl MIPAKTUYECKYIO
4acoB 1
TMOATOTOBKY
KoHTakTHas padora 16 16
Jleximonnsie 3ansatus (JIek) 8 0 8
IIpaktuueckue 3ausatus (I[p) 4 0 4
[Ipaktudeckue 3anstus B ceccuto (I133) 4 0 4
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAIIMY TI0 KypCOBOU paboTe (TIPOeKTy), 0.4 0.4
KOHTpOJIBbHBIM paboTam (PT'P) ' '
KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3adera,
3ayeTa C OLICHKOM; 3allUTa KypCOBOM pa0OThI 0,4 0,4
(mpoexTa); cmava KOHTpOIBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHIO
(KoHCYNBTaIUS TIepes IK3aMEHOM U c1aya
Yacbl HA KOHTPOJIb 4 4
CamocrositesbHast padora (CP) 87,2 87,2
O61masi Tpy10eMKOCTh AUCHUIIIIMHBI (MO1YJIs1)
yacel: | 108 108
3a4YeTHbIE eIMHULIBI: 3 3

5. Copepsxkanue IMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 10 pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBE€JACHHOI'0 HA HUX KOJINYeCTBA aKaAACMHUIECCKHUX YaCOB U BH/10B y‘lGﬁHLIX 3aHATHH

5.1. TemaTrueckuii MiaH JUCHUILIMHBL (MOJYJIs)

Konrakthas pabora (1o yueOHbIM
3aHATHUAM), Yac. Kon
WHAWKATOP
3 a
3| nexumm I13 JIP Bcero,
No Pa3nensl [UCIUILINHEL = CP qac JTOCTHXKCHH
8 U3 HUX U3 HUX U3 HUX ' A
Ha Ha Ha KOMIICTCHI]
MpaKTH- MPaKTH- NIpaKTu-
BCEro 4ecKyIo BCETO 4eCKyI0 BCET0 4eCKyIo 5051
TIOJIrO- TIOJITO- TOJro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teopernueckue
OCHOBBI yIPABIICHUS
CTPOUTEIBHON OpraHu3annen
OcHoOBHbBIE TIOHATHUS B 001aCTH OIK-7.1,
1.1. 111 1 12 14 | OIIK-7.3,
MEHE[KMEHTA OIK-7.6
OIIK-7.1,
CrpouTenbHast Opranu3aius OIIK-7.2,
1.2. P P . 1|1 1 12| 14
Kak 0OBEKT yIpaBJIeHUS OIIK-7.3,
OIIK-7.6
TexHoJIOrHsI TPUHATHS OIK-7.1,
1.3, P 1|1 1 6 | 8 |OIK-73
YIPABJICHUYECKOTO PEIICHUS OIIK-7.6
2. |2 paznmen. Cdhepsl ynpaBieHuUs
CTPOUTEIBHON OpraHu3anuen




CTpaTernuecKoe yInpapieHHe OIIK-7.1,
2.1 CTPOUTEIHHOM OpraHM3aIHei 2 19 23 | OIK-7.3,
OIIK-7.6
VYnpaieHue MatepualibHbIMU OIIK-7.1,
2.2 pecypcaMu B CTPOUTENIHCTBE 1 16 17 OIIK-7.3,
OIIK-7.6
OIIK-7.1,
VYipasneHue Tpya0BbIMU OIIK-7.3,
2.3. 1 142 16,2
pecypcaMu B CTPOUTEIBCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MapKETHUHTA B OIIK-7.1,
2.4, CTPOHTEIBCTEE 2 8 11 OIIK-7.3,
OIIK-7.6
3. |3 pa3nen. Has KOHTakTHas
pabora
OIIK-7.1,
OIIK-7.2,
3.1. | KonrponbsHas pabora 0,8 [ OIIK-7.3,
OIIK-7.4,
OIIK-7.6
4. |4 pazgen. Kontposb
OIIK-7.1,
OIIK-7.2,
4.1. [3auer 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. JIexuuu
Ne | HaumeHnoBanue pazaena .
N HanmMeHnoBanue 1 KpaTkoe CoAep>KaHue JISKITHI
pasn Y TeMbI JIEKITUH
BBenenue B AMCHUIUIMHY
OcHoBHbIe ousTusi B | L loHATHE MeHeKkMeHTa. Buasl MeHexMenTa. COBpeMEHHbIE KOHLETIINH
1 001aCcTH MeHeKMERTa | YIPaBIeHUs opranusanyeil. @yHKIyMy, NPUHLUIILL, METOIBI YIPABICHUS]
CTPOUTENILHOM OpraHu3anuen. 3agaun U CTpyKTypa Kypca.
CrpouTtenbHasi OpraHu3aIys Kak 00BEKT YIIPaBICHHS
[Tonsitun opranuzanuu. OCOOEHHOCTH CTPOUTEIHLHON OPraHU3aIluN KaK
oObekTa yrpasieHus. OObEeKT U CyOBEKT yIpaBiIeHHs B CTPOUTEIBHON
CrpoutenbHas opranusanuu. Llenn u MuccHs CTpOUTENBHONW Oprann3anuu. Bubl
2 OpratHu3aitisi Kak opranuzaru. KoHIenus *u3HeHHOT0 IUKJIa OPTaHU3aIli1, BHEITHHSS U
OOBEKT yMpaBieHNs BHYTPEHHS CpeJia OpraHu3aiui. Buasl 1 0COOEHHOCTH OpraHU3aIllMOHHBIX
CTPYKTYp: THHEIHAs, G yHKIIMOHATbHAS, TUHEHHO-QYHKITMOHATHHAS,
mTabHasi, TUBU3NOHAIbHAS, MATPUYHAS, TPOCKTHAsI, CETEBAs.
CyluiHOoCTh YIpaBJIE€HYECKUX PEIICHUN U UX XapaKTEPUCTUKHI
Knaccudukanus ynpaBieHueckux perienuii. Tpeboanus,
TexHonOrNs NPUHATHS MPEABSBISIEMBIEC K YIIPABIEHYECKUM PELICHUSM. AJTOPUTM NOATOTOBKU
3 YUPaBICHUCCKOTO | yppapnenuecknx pentenuii. MTHpopMamoHHOE oOecTiedeHne
PpeIICHNA yhapaBieHuYecKuX peuieHui. KoHTpoab UCIIOJIHEHUS YIIPABICHUYECKOTO
perieHus
Crpareruyeckoe OCHOBBI CTPATETHYECKOT0 YIIPABICHUS! CTPOUTEILHON OpPraHU3aIuen
4 yIIpaBieHuEe [Tonsitre ctparerun. OCOOEHHOCTH CTPATETHYECKHUX penieHuil. bazoBsie
CTPOUTENBHOM METO/Ibl CTPATETUYECKOro aHanu3a. Buasl crpateruil. OCHOBHbBIE TOAXOAbI
OpFaHHSaHHCﬁ K pa3pa60TKe CTpaTerun
5 Vipasente VYnpasieHue MaTepraibHBIMU PECypcamMu CTPOUTEILHON OpraHU3aIuu




MaTepHaATbHBIMU
pecypcamu B
CTPOUTEIIbCTBE

Busl pecypcoB cTpouTENbHONM OpraHu3aiuy, KOMIeTeHIHH. bazoBbie
MOJIETIM YIIPaBIIEHUsI MaTepuaIbHbIMU 3aracaMu. CUCTEMBI yIIpaBICHUS
MaTepUaJbHBIMU pecypcaMu B cTpouTenbeTBe. [Imanuposanue
MaTepUaIbHBIX 3aTPAT B CTPOUTENbCTBE. JIOrHCTHKA CTPOUTENHHOTO
MIPOU3BOJICTBA. YUET U KOHTPOJIb UCIIOIb30BAHUS MaTEPUATBHBIX
pecypcoB B cTpouTenbcTBe. HopMupoBanue pacxona MaTepuaibHbIX
PECYPCOB B CTPOUTENIBCTBE.

VYnpasiieHue TpyI0BbIMU
pecypcami B
CTPOUTENIbCTBE

VYpasneHue TpyAOBbIMHA PECYPCAMU CTPOUTENIBHON OpPraHU3aluu
TpynoBbie pecypchbl CTPOUTENBHON OpraHU3aIiy, KITaCCU(PUKALHS U
3HadyeHue. OnpeeneHue noTpedHOCTH B IIEpCOHAIE.
[Ipon3BOAUTENBHOCTD TPY1a: CYIIHOCTb, METOAUKA OIIPENEIICHUS U
1aHupoBaHusi. CyIHOCTh 3apab0THOM IUIAThI, IPUHLIMUIIBI U METO/IBI €€
VCYUCIICHUS U IUIAHUPOBAHUsA. YIIpaBICHUE TPYAOBBIMU PECYPCAMU:
MOHATHE U OAX0/1bl. DYHKIMHU KaJIPOBOH CITY>KOBI CTPOUTEIBHOM
OpraHu3anyuu

OCHOBBI MAapKCTHHI'A B
CTPOHUTCIIBLCTBC

OCHOBBI MAapKETHHTA B CTPOUTEILCTBE

OO6miee nmpeacTaBiIeHUE O MAPKETHHTE€ U €r0 OCHOBHBIX MTOAXO0/aX B
peanu3anuu ToBapoB. OCOOEHHOCTH MapKETHUHTA CTPOUTEIHLHOM
MPOaYKIMH. MapKEeTHHIOBbIE UCCIICIOBAHMSI PhIHKA CTPOUTEIHLHON
npoaykiuu. O6mme KOHIENINH IIaHUPOBAaHUS MApKETHHTA.

5.2. [IpakTuyeckue 3aHsATUS B CECCHUIO

HaunmenoBanue paznena

Ne .
o | T TEMBI CEMHMHApCKUX HaumeHnoBaHMe U coiep)kaHue MPaKTUUECKUX 3aHATHH
3aHATUN
HHCTpyMEHTBI CTpaTernueckoro aHajinu3a BHEIIHEH cpe/ibl
Crparernyeckoe
ylpaBJjieHUE .
4 . Ha ocHoBe aHanu3a MHTEPHET-UCTOYHUKOB [IPOBECTH aHAJIU3 BHEIIHEH U
CTPOUTENBHOM N .
p . BHYTPEHHEH CpE/Ibl CTPOUTETHHON OpraHu3aIiy, HCIIOIb3Ys CIETYIONNe
opraHu3zanuen
P 1 WHCTPYMEHTHI cTpaTternueckoro aHanuza: PEST-ananu3, ananms 5 cun
koHkypennuu, SWOT-ananmu3
MapKeTHHTOBBIE HCCIIEIOBAHUS PIHKA CTPOUTEIHHOMN MPOTYKIIHH.
7 OCHOBBI MapKeTHHTa B

CTPOUTENILCTBE

Pazpa0oTka aHKETHI ¥ IPOBEACHUE OIIpoca MoTpeduTenei.
BrinosHeHne MapKETHHIOBOTO UCCIIEIOBAHNS U AHAJIU3 PE3YJIbTaTOB
cobpanHoi nH(Gopmarun. [IpuHATHE MaPKETUHTOBBIX PEIICHUH.

5.3. IlpakTuyeckue 3aHATHS

HanmenoBaHue pas3aciia

pJ::n 1 TEMBI IPAKTHMECKAX HaumenoBanue u conepkaHne NpakTUUECKUX 3aHATHI
3aHITHH
[Ipouecc ynpasnenus, GyHKIIUU U METO/BI YIIPABJICHUS
CootHecuTe QYHKIUHU YIPABICHUS U IPUHUMAEMbIE pEIICHUs. Y KaKUTe,
1 OCHOBHBIE TIOHSATHS B | B PaMKax Kakoi ()yHKIIMU YIpaBIeHUS IPUHUMAETCS YKa3aHHOE peleHHUE:
00J1aCTH MeHeKMeHTa | IJIAHUPOBAaHUE, OPraHU3alsl, MOTUBALUS WU KOHTPOJIb. Omnucarh CBOU
II1ary 10 BEIOOPY METOIOB YIPABJICHUS, a TAKXKE OLIEHUTh 3((HEKTUBHOCTH
UX IPUMEHEHMS B IPEAJIaracMoi YIIpaBJIEHYECKOM CUTyalluH.
OpranuzanvoHHbIE CTPYKTYPBI, ’)KU3HEHHBIN IIUKJI OPraHU3aLNN.
CrpourenpHas
2 OpraHu3alus Kak

00BEKT yIpaBIeHUS

Ha ocHOBe maHHBIX ONMPENETUTh THI U U300PA3UTh CXEMY TaHHOU
OpPraHU3alMOHHON CTPYKTYpPBI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKHU.




Ha ocHoOBe npe/iy10’)keHHBIX OCHOBHBIX 3a7]a4ax, CTOSIINUX TePe]T
OpraHu3aIKei Ha Pa3INYHBIX CTAIUSAX €€ )KU3HEHHOTO ITUKJIIA, OTPEICITUTh
KaKOH CTa/INM IMKJIa COOTBETCTBYET KaXKaas U3 3a/ad.

TexHoorus IIPUHATHA

JenerupoBaHue noJHOMOYUNA

3 YIPaBIEHYECKOTO Jlst mpeyiaraeMoi CUTyalluy BBITIOJIHUTD aHAIU3 pacipeIeIeHus
pelienus MTOJTHOMOYHH ¥ TIPUHSTH pelieHrue 00 N3MEHEHUH PACTIPEICIICHUS
MMOJTHOMOYHH
OrnpeseneHrne YUCICHHOCTH MEPCOHANIa CTPOUTEIIBHON OpraHu3aIiu
VYmpasieHue Tpya0BbIMH
6 pecypcaMu B

CTPOUTECIBCTBC

Ha ocHoBe 1anHBIX 0 MacmITabax AesATeIbHOCTH CTPOUTEILHON
OpraHM3alM U €€ OPraHU3allMOHHON CTPYKTYpE paccuuTarh
HOPMAaTUBHBIM METO/I0M YHUCIEHHOCTh HEOOXOAUMOI0 IEPCOHAIIA

5.4. CamocTosTebHas paboTa 00yJaroImmXCcs

Ne | HaumenoBaHnue paszaena N
ConeprxaHue caMOCTOSATENIbHOM PaboThI
pa3n| AMCUMIUIMHBI U TEMBI
IlonroroBka k TecTy, U3y4eHHe IUTEpaTypsl 1o TeMe. [loaroroska
1 OcHOBHBIC TOHATHS B | [IPAKTUYICCKOMY 3aHATHUIO
obnact MenemkmenTa | [IpoYMTaTh TEOPETUYECKUE MaTEPHAIIBI II0 TEME, OTBETUTH HA
KOHTPOJIbHBIE BOIIPOCHL. II0BTOPUTH QyHKIMM yIIpaBIeHUS
[ToaroroBka K TecTy, U3y4eHHUE JIUTEpATyphl 10 TeMe. [loaroToBka K
CTpontensHas IIPAKTUYECKOMY 3aHITHUIO
2 OprraHH3allsl Kak [IpounTarh TeopeTnueckue Marepuaisl 1o reme. OTBETUTH Ha BOIIPOCHL.
OOBEKT yrpaBIeHus [ToBTOPUTH OpraHN3allMOHHBIE CTPYKTYPHI YIIPABICHUS
IlonroroBka k Tecy, u3y4eHue aurepaTypsl o Teme. [logroroska k
Texuounorna npHasTH: MIPAKTUYECKOMY 3aHATHIO
3 YHPpaBJICHICCKOTO IIpounTars TeopeTnyeckre MaTepuaisl 1o reMe. OTBETUTH Ha BOIIPOCHL.
PCLHCHIA [ToBTOPUTH KINACCH(PUKALMIO YIIPABIEHUYECKUX PEILICHHUH
IToaroroska K TeCcTy, U3y4eHHUE JIUTEpATyphl 10 TeMe. Iloaroroska k
Crpareruueckoe MPAKTUYECKOMY 3aHATHIO. BhINOIHEHNE KOHTPOJIBHONW PaboThI
4 yIpaBeHue N3yuyeHue TeopeTHyecKoro Marepuana o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOUTENBHOM IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJIbI CTPATErHYECKOT0 aHAIN3A.
opranuzanuei BeInonHuTh nepBoe 3a1aHne KOHTPOJIbHOM paboThl B COOTBETCTBUH C
METOANYECKUMU YKA3aHUAMU
[ToaroroBka K TeCcTy, U3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroToBka K
YnpasieHne MIPAKTUYECKOMY 3aHITHIO
5 MaTepraIbHLIMHI N3yunTh TEOpeTHUECKUI MaTepHUall, OTBETUTH Ha BONPOCHL. [[OBTOPUTH K
pecypcamu B MPaKTUYECKOMY 3aHSITHIO METObI (POPMUPOBAHHUS 3aI1aCOB.
CTPOHUTCIBCTBE Pexomenayercs nonoaHUTENbHAS IUTEPATYPA.
IToaroroBka K TeCTy, U3y4EHUE JIMTEPATYPHI 110 TEME, BBIITOJIHEHUE
KOHTPOJIbHON pabOTHI
YIipaBiieHue TPy OBEIMH N3yunTth TeopeTndeckre Marepuaisl 1o reMe. OTBETUTH Ha BOIIPOCHI.
6 pecypcamu B IToBTOPUTH K IPAKTUYECKOMY 3aHATHUIO METOJIBI ONIPEICIICHUS
CTPOUTCIILCTBC YUCJICHHOCTH IIepCOHAIA. BBINOIHUTE BTOPOE 3aJlaHue KOHTPOJIBHON
paboThI.
[ToaroroBka K TeCTy, U3y4EHHUE JINTEPATYPHI IO TEME, TOATOTOBKA K
MIPAKTHYECKOMY 3aHSTHIO
7 OcHoBbI MapKeTHHT2 B N3yunTh TEOpeTHUECKUI MaTEpHUall, OTBETUTH Ha BONPOCHL. [[OBTOPUTH K

CTPOMTENBCTBE

IMPAKTUYCCKOMY 3aHATHIO ITPaBUJia IPOBCACHUS MaPKETUHI'OBOI'O
HUCCICIOBaHUs.




6. Meroauyeckue MaTepuaJibl J1J51 CAMOCTOATENbHOI PadoThl 00yYAOIIMXCS 10 AUCHUIIMHE
(MoayJi10)

IIporpaMMo# TUCHUIUIMHBI IPELYCMOTPEHO ITPOBEICHUE JICKIIMOHHBIX 3aHATUH, HA KOTOPBIX AAETCS
OCHOBHOH CHCTEMaTHU3UPOBAHHBIN MaTepHall, U MPAKTUYECKUX, IIPEAIOJIATAIOIINX 3aKPEIUICHNE
U3y4EHHOI'0 Marepuaia u GopMHpPOBAHUE Y 00yJarOIUXCcs HEOOXO0IMMBIX 3HAHUH, YMEHUH 1 HAaBBIKOB.

Kpome Toro, BakHeHIIIMM TaroM U3y4eHUs AUCLUILINHBI SBJISIETCS cCaMOCTOsTeNbHas paboTa
00y4aroIuXcsl ¢ MCIOJIb30BAaHUEM BCEX CPEACTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHIl.

B 00BbeM camocTOATEIbHOM pabOoThI 110 JUCUUIUIMHE BKIIOYACTCS CIEAYIOLIee:

- I3y4YCHHE TEOPETUYECKUX BOIIPOCOB 10 BCEM TEMaM JUCLUILINHBL,

- IOATOTOBKA K MPAaKTUYECKUM 3aHATUSAM;

- IOJITOTOBKA K BBINIOJHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4eTy.

3a710roM yCHEImHOro OCBOEHHsI 3TON AUCIUILIUNHBI SIBJIETCS 00s3aTelbHOE NTOCELEHUE BCEX BUI0B
3aHATHH, TaK KaK MPOINYCK OAHOIo (TeM 0oJjiee, HECKOIbKUX ) 3aHATUH MOXKET OCIO0XKHUTh OCBOCHHE
pas3zeoB Kypca.

Ha nmpakTrueckux 3aHATUAX MaTEpUall, U3JI0KCHHBIA HA JICKLIUSX, 3aKPEIUIETCS BBIIIOJIHEHUEM
VHAMBUAYaJIbHBIX U TPYIIOBBIX 33JaHUi, IpUMeEPbl KOTOpbIX puBeaeHbl B PI1J], a Taxke BbIIOIHEHHEM
KOHTPOJIbHON paboThI.

Onucanue 3a1aHusl 1 METOAMYECKUE PEKOMEHIAIIMU 110 BBIIOJIHEHUIO KOHTPOJIbHONU padoThI
IIPUBE/IEHBI B IPUIIOKECHHH.

[Ipucrynas Kk U3y4eHUI0 JUCIUILINHBL, HEOOXOIUMO B MIEPBYIO 0YepEab O3HAKOMUTHCS
conepsxkanueM PITJL myist cryneHToB 0uHON (hOpMBI 00yUYEHUS, a TAKKE METOAUUYECKUMH YKA3aHUSAMU I10
OpraHMU3al1 CaMOCTOATEIbHON Pa0OTHI ¥ MOATOTOBKH K MPAKTUYECKUM 3aHSATHUSM.

[Ipu noAroToBKE K MPAaKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 110 U3YyUEHHIO
JTUCITUTUIMHBI 00YJarOIIUMCST HEO0XO0TUMO:

- [IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JIEKIIMOHHOM 3aHITHM MaTEPHUAII U JONOJIHUTH €r0 C Y4ETOM
PEKOMEHI0BAaHHOM 110 TAHHOW TEME JIMTEPATYPBHI;

- IPA CaAMOCTOSITEIIBHOM U3yYE€HUH TEOPETHYECKOU TEMBI CAENIaTh KOHCIEKT, UCIIOJIb3Ys
pekomenioBanHbie B PIIJ] nctounuky;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJJaHUsI B paMKaxX U3y4aeMOU TEMBI;

-IIOJAITOTOBUTHCS K IPOMEKYTOUHOM aTTECTALNH.

Htorom n3yueHus JUCHHUIIIIMHEL SIBJISETCS 3a4€T, KOTOPBIM POBOJUTCS HA MIOCIECIHEM 3aHITHH.

Jlig mostydeHus 3ayeTa 00yJaromuiics JOIKEH BBIIOJHUTh KOHTPOJIbHYIO pabOTy U MPaKTUYECKUE
3a/1aHus, IpoiTH TecTupoBaHue. OlLIEHKA «3a4TEHO» CTAaBUTCS MO Pe3yJIbTaTaM BBIITOJHEHUS IPAKTUYECKUX
3a/laHui, KOHTPOJIBLHOU PabOThl U TECTUPOBAHMUSL.

CryneHTsl, He TPOIIEIINE aTTECTALNIO 110 TpadUKy CECCUU, AOKHBI JINKBUAUPOBATD
3a/10JDKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.

Jlj1s 5TOr0 HE0OXOIMMO MOATOTOBUTHCS IO TEOPETUUECKUM BOIIPOCaM, JINKBUAUPOBATh
3aJI0JKEHHOCTD 0 MPaKTUYECKUM 3aHATHSIM, BHIIOJHUTH KOHTPOJIbHYIO pabOTy U IPONUTH UTOTOBBIH TECT,
KOTOPBIN CO3JAETCs CIIEUUATIbHO IS TMKBUIALNH 3a10JKEHHOCTH.

7. OneHOYHBIE MAaTePHAJIbI VIS IPOBEICHUs TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMy O0YYAKOIMXCS M0 JMCHUIIMHE (MOYJII0)
7.1. [lepeuenb KOMIETEHIINH € yKa3aHUEM 3TANoB X (OPMUPOBAHUS B MPOIIECCE OCBOECHUS AUCIIUITIIUHBI

Kon u HanmeHoBaHue
Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun onenounoro
MHJMKATOpa KOHTPOJIUPYEMOU
/T (Motyist) CpencTBa
KOMIIETEHIINH
HOBHBIE TIOHATHS B 00J1aCTH
p |Ocuobibie 1o obmac OIIK-7.1, OTIK-7.3, OTIK-7.6 | Tecr, 3ananue
MEHEIKMEHTA
CrpoutenbHasi opraHu3ais Kak 00beKT OIIK-7.1, OIIK-7.2, OIIK-
2 TECT, 3aJIaHUEC
yIIpaBJIeHUS 7.3, OIIK-7.6
T
3 p:;izizmﬂ TPHIATIGL YHPABCHACCKOTO OIIK-7.1, OIIK-7.3, OIIK-7.6 |TecT, 3ananue




Crparerndeckoe ynpaBieHHE CTPOUTEIbHOMN

4 . OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
OopraHu3aIuen

5 YrpaiieHue MaTepuaIbHBIMU pecypcamMu B OIIK-7.1, OTIK-7.3, OTIK-7.6 | tect, sananue
CTPOUTEIILCTBE
VYrpasieHue Tpy10BbIMH PECypCamMu B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTEILCTBE 7.4, OIIK-7.6 TECT, SaianHe

7 | OCHOBBI MAPKETHHTA B CTPOUTEIIHCTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue

OIIK-7.1, OIIK-7.2, OIIK- |3aganue KOHTPOIBHOMI

8 | Kontpomsnas padora 7.3, OIIK-7.4, OTIK-7.6  |pa6oTer

OIIK-7.1, OIIK-7.2, OIIK-

9 [3auer 7.3, OIIK-7.4, OIIK-7.6

Bormpocs! k 3auery

7.2. TunoBbie KOHTPOJIHHBIC 3a/IaHUSI WJIM UHBIE MAaTEPHAJIbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
HEOOXOIUMBIC JJIs1 OTICHKU 3HAHUI, YMCHHUI U HABBIKOB M (WJIH) OTBITa MPO(ECCHOHAIBHON JIEeITeITHhHOCTH,
XapaKTePU3YIOIINX ATAIbl (POPMUPOBAHUS KOMIIECTCHIIHNA B IIPOIECCE OCBOCHUS TUCITUTUTHHBI

TecroBble 3agaHUs

(st mpoBepKH c(hOPMUPOBAHHOCTH HHAKMKATOpa JocTikenus komrerennuu (OITK-7.3, OITK-7.6)

1. Metozs! ynpaBiieHHs: CTPOUTEIBHON OpraHu3aleid, OCHOBaHHBIE Ha U€PAPXUU U TTOAYUHEHHOCTH
OJIHOTO YEJIOBEKa APYroMY, OTHOCSATCS K:

a) 5KOHOMHYECKUM METOJIaM;

0) COMATBLHO-TICUXOJIOTHISCKUM METOJ1aM;

B) aIMUHUCTPATUBHBIM METO/IaM.

2. [IpaBuiia u mpoueaypsl, CICIOBaHUS KOTOPBIM MTO3BOJISET TOOUTHCS MOCTABICHHOW TSN
JIESATCIIBHOCTH CTPOUTEIBHON OPraHU3aIMH SIBIISIOTCS

a) IUKJIOM YIPaBJICHUS;

0) ynpasJisIouiei noacucTeMoii;

B) METOJIaMH YIIPABJICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JJIEMEHTOB.

3. [IpyHIMIIBI MEHEIKMEHTA B CTPOUTENIBCTBE — 3TO:

a) YCTOMYMBBINA COCTaB CrielU(PUUECKUX JEHCTBUI, BHITOIHAEMBIX MEHEIKEPAMHU PA3IMYHBIX
YPOBHEW B MPOLECCE UX EATEIBHOCTH;

0) 001I1e 3aKOHOMEPHOCTH U YCTOMYUBBIE TPEOOBaHUS, IPU COOIIOIEHUN KOTOPHIX 00ECIIeYnBaCTCS
3¢ exTHUBHOE pa3BUTHE OpPraHU3ALUY;

B) 3JIEMEHTBI CTPYKTYpPbl OPraHU3alliH, a TAK)KE ONEepaIii U MIPOEKTHI.

4. Vxkaxure, Kakoi BapuaHT OTBETA HE COOTBETCTBYET BEPHOMY OIPEIECIICHUIO MTOHATHS
«MEHEIKMEHT»:

a) MEHEJDKMEHT — 3TO BHJI YEJIOBEUECKOH J1eTeTbHOCTH, HAallPaBJICHHBIA Ha HCIOJIb30BaHNE
pecypcoB OpraHM3alluy sl TOCTHKEHUS ONpeeNIeHHBIX Leei;

0) MEHEPKMEHT — 3T0 00J1acTh YeI0BEYECKUX 3HAHUM, HayKa, UMEIoIasi CBOU MPeaAMET, CBOU
cneurduyeckre npodaeMbl U CIOCOOBI UX PELICHHUS;

B) MEHEPKMEHT — O0COOBIN BT A€ATEIBHOCTH, IPEBPAIIAOLINI HEOPTaHU30BAHHYIO TOJITY B
3¢ (GEKTUBHO U 1I€JICHANIPABICHHO pab0TAIONIYI0 TPOU3BOICTBEHHYIO TPYIITY;

') MEHEPKMEHT — 3TO KaTeropus Jitojiel (MeHeKepOB), COLIMANIbHBIN CJION TeX, KTO OCYIECTBIISIET
paboTHI 10 YIPABIIEHUIO.

5. 3agayaMu MEHEIP)KMEHTA CTPOUTENIbHON OpraHu3alueil BIstoTCs:

a) TAKTUYECKAas;

0) cTparernueckas;

B) ollepaTHBHAs;

I) NoJAep>KaHue YCTOMYMBOCTU Pa3BUTHs OPraHU3aLUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yJIbTAaTOB ACATEIHHOCTU U BHECEHUE KOPPEKTHUBOB.




TecToBbIE 3a1aHNs

(st mpoBepKH cHhOPMUPOBAHHOCTH MHANKATOpa JocThxkeHus komrereHnuu (OITK-7.2)

1. Opranu3aimoHHas CTpyKTypa CTPOUTEIbHONM OPraHu3alud  — 3TO:

a) UCKYCCTBO YIPAaBIISATh UHTEIJICKTyaIbHbIMU, (PMHAHCOBBIMU, CHIPHEBBIM, MaTepUaTbHBIMU

pecypcamu;

0) BUJ 4EJIOBEUYECKOI1 1eATeIbHOCTH, HAIIPaBICHHOMN Ha yI0BJIETBOPEHHE MOTpeOHOCTEN

IMOCpEACTBOM O6MeHa;

B) CHUCTEMA YIIPABJICHHA, OIIPEACIIAOIIAsA COCTaB, BSaHMOHCﬁCTBHC " IMOJYMHECHHOCTH €€

3JICMCHTOB,

r) MCTOA UMHUTALIN BBIpa6OTKI/I YIIpaBJICHUCCKUX peH_IeHI/Iﬁ 110 3aJIaHHBIM IIpaBUJIaM B Pa3JINYHBbIX

IMPOU3BOJCTBCHHLIX CUTYyallUAX.

2. @aKTOpBbI, BAUSIOMINE HA IpoIiecc (OPMHUPOBAHUS CTPYKTYPHI YIIPABICHUS CTPOUTEIILHON

OpraHu3anuen:

a) BHELIHSA Cpela OpraHu3allny;

0) BHYTPEHHSS Cpe/ia OpraHu3aIii;
B) MOKAa3aTeNId MPUObLIN;

) GOpMBI ¥ CUCTEMBI OILIATHI TPY/A.

3. Muccus CTpOUTEIbHON OpraHu3aliuy OIPEIEISIET:
a) LIEJH JIeATENbHOCTH OPraHu3allnu;

0) CMBICIT CYIIECTBOBAHUS OPTaHU3aINH;

T) BUieHHE OyIyIero COCTOSHUS OpraHu3aliy.

4. CoryacHo TCOPHUHU KU3HCHHOT'O HUKJIa OpraHrn3alun n. A,Z[I/ISCCEI, OpraHu3anus ABJIACTCA rubkoit

n ynpaBHHeMOﬁ, B HEH CJI0XKHUIIaCh OpraHnu3alioOHHAadg CTPYKTYpa, 3aKPCIIUIIOCh paCIIPEACIICHUC (I)YHKL[I/II}'I
MCKAY NoApa3aACICHUAMA U JOJLDKHOCTAMUA Ha CTaAUU PAa3BUTHUS:

a) pacuBeT;

0) craOuIu3anms;
B) IOHOCTb;

T') apUCTOKPATH3M;
1) GropoKpaTusi.

5. st Kakoi OpraHu3aluOHHON CTPYKTYPHI B CTPOUTEIHCTBE UMEETCS MpeodiiagaHue

BCPTUKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBI;
0) TMHEWHOHN CTPYKTYpBHI;
B) GYHKIIMOHAJIBHOWU CTPYKTYpHI.

TecroBble 3a1aHus

(st mpoBepkH chOPMHUPOBAHHOCTH MHAUKATOpa AocTikeHust komnereniun (OITK-7.3, OIIK-7.6)
1. Llens NpUHATHS  YNIPABJIEHYECKOTO PEIIEHHs B CTPOUTEIBHON OpraHu3aluy 3aKiI04aeTcs B:

a) IPUHATHH YIIPABJICHIIEM PELIeHUs, YTOObI BBIMOJIHUTH 00513aHHOCTH, O0YCIIOBJIEHHBIE

3aHHMaeMou JOJIDKHOCTBIO,

0) IpUHATUH BEPHOTO YIPABIEHYECKOTO PEIICHUS;
B) JOCTH>KEHHE MTOCTABIIEHHBIX IIEPE]] OpraHu3aluei Leei;
T') YIOBJIETBOPEHUHU MOTPEOHOCTEN COTPYAHUKOB.

2. Ot KaKkMX Moka3aTesel 3aBUCHUT MPOLEcC pa3pabOTKU U IPUHATHUS YIIPABICHUECKOTO PELICHUS

CTpOHTeHBHOﬁ OpTaHI/I3aLII/II/I?

9TO:

a) cneun(uKH AesTeIbHOCTH OpraHu3aIluig;
0) opraHu3aIMOHHON CTPYKTYPHI;
B) BHYTPEHHEH KyJIbTYpHI;

3. DneMeHTBhl TEXHOJIOTUN MPUHSTHS YIIPABICHUYECKOIO PEIIEHUS! B CTPOUTEIBLHON OpraHn3aluy -



a) TICUXO0JIOTHYECKUE (PEHOMEHBI;

0) METObI pa3padOTKH;

B) CTHJIM YIIPaBJICHUS,

T') MMOCJIE0BATEILHOCTD CTAANI pa3pabOTKH;
1) IEPEBO IICIICH.

4. YcTaHOBHTE PAaBUIIBHYIO MTOCIEI0BATEILHOCTD CTAAUN MPUHATHS  YIIPABICHYECKUX PEILICHHUH B
CTPOUTEIILHON OpraHU3aluu:

a) KOHTPOJIb peau3alii peuIeHuM;

0) ympaBJeHHe peallu3aireil peleHuit;

B) BBIOOD IbTEPHATHBBI;

T') OLIEHKA Pe3yJbTaTOB PEILICHHUS;

J1) COIJIaCOBaHUE PEIICHUS.

5. Kpurepuii 3¢ (HEeKTUBHOCTH PEIICHHUS - 3TO:
a) XapakTep IeJiei peleHus;

0) CPOKH peasi3aliuy PEIICHNUs,

B) MOTHBAIIMS BHITIOJIHEHHSI PEILICHHSI,

') MEXaHU3MbI OTBETCTBCHHOCTH 3a PEIIICHUE.

TecroBble 3amanus

(s IpoBepKH CHOPMUPOBAHHOCTH HHAUKATOpA HoCTrKeHUs KommeteHimu (OITK-7.1)

1. CtpaTernveckoe ynpaBieHUE CTPOUTEIILHOW OPTaHU3aI|H ATO:

a) JeATEIBHOCTh OPTaHU3AIIUH B OTIPEICIICHHON CTPATETHIECKOM 30HE X035 CTBOBAHHS
(ompeIeTICHHBI CErMEHT PHIHKA);

0) IpaKTUYECKOE UCIIOIH30BAHNUE METOJIOJIOTUHU CTPATETMYCCKOTO YIIPABIICHHUS,

B) oOecrieueHre BhIpaOOTKU ACUCTBU IS JOCTHKEHHS LIeiel OpraHu3aliy U CO3/JaHHe
YIPaBJIICHYECKUX MEXaHU3MOB PEAJIM3alliuU 3TUX JCUCTBUI Uepe3 CUCTEMY IJIaHOB;

T') TeHEpaJIbHBIH IIJIaH JCWCTBUH, ONPEACISIFOINNN PUOPUTETHI CTPATETHUECKUX 33]1a4, PECYPChI U
MIOCJIEIOBATEIBHOCTD IIar0B O JOCTHXKEHUIO CTPATEIrMYSCKHX TICIICH.

2. Ctpaterus ynpapjeHHUs] CTPOUTEIBbHON OpraHU3aIieil onpenenser:

a) IPaHULIbI BO3MOXHBIX I€UCTBUN OpraHU3alK U MIPUHUMAEMbIE YIPaBIE€HYECKUE PEIICHHUS;
0) CO3HATENLHOCTD YIPABIICHUS OPTaHU3AIUECH;

B) 3(1)(1)€KTI/IBHOCTI: HCIIOJIb30BaHWA BHYTPCHHCTO U BHCIIHET'O TOTCHIIMAJIa OpraHrU3aluu.

3. SWOT-ananu3 cTpouTenbHON OpraHu3alul OCHOBAH Ha OLICHKE:
a) CWIIBHBIX U CJIa0bIX CTOPOH OpraHU3ally, BO3MOXKHOCTEN U yIpo3;
0) CUJIbHBIX CTOPOH OpPTaHU3alMK U BO3MOKHOCTEH;

B) CUJIbHBIX U CIIAOBIX CTOPOH, BO3MOYXKHOCTEHH;

I') BO3MOXHOCTEH U YIpo3, CHIIbHBIX CTOPOH OpraHU3aIUH.

4. PEST-anaim3 cTpOUTEIHbHON OpTaHHU3aIIHH:

a) 9TO UHCTPYMEHT OIIEHUBAIOIINI KOHKYPEHTOCIIOCOOHOCTh OpPTraHU3aIlii Ha OCHOBE aHan3a
MOJINTUYECKHUX, SKOHOMUYECKUX, COIIMOKYIBTYPHBIX U TEXHOJIOTHYECKUX (PaKTOPOB;

0) 9TO MHCTPYMEHT JJIsI ONIPEACIICHUS CTPATErUH OPTaHU3AIUU B IOJITOCPOYHOM TEPUOEC Ha OCHOBE
aHaJIM3a MOJMTHYECKUX, SKOHOMUYECKHUX, COIIMOKYITbHYPHBIX M TEXHOJIOTHYECKUX (PaKTOPOB;

B) 9TO MHCTPYMEHT, MO3BOJISIFOIITUH ONPEIEIUTh BIUSHUE CUIIHHBIX, HEUTPAIBHBIX U CIIA0BIX CTOPOH
Ha JCSATEIHHOCTh OPTaHU3AIUH.

5 cun Ioprepa HEOOXO0AUMO TTPOBOIUTH CTPOUTEILHON OpraHU3alUK B ClTydae:

a) aHanu3a (paKkTOpOB BHEIIHEW U BHYTPEHHEH Cpe/ibl Ha CTPATETHIO Pa3BUTHUS OPraHU3alNH;
0) aHayIM3a KOHKYPEHIIMH B OTPACIH U BHIPAOOTKH CTpaTErny pa3BUTHUSI OPraHU3AlNH;

l") AHAJIN3 ITOJIOXKCHUA KOMITAHUU Ha CTPOUTCIBHOM PBIHKE.



TecToBbIE 3a1aHNs

(st mpoBepKH cHhOPMUPOBAHHOCTH HHANKAaTOpa JocTrxkenus komrereHnuu (OITK-7.6)
1. KnroueBoii TIorucTudeckoil GyHKITUEH SBIISCTCS

a) yrnpaBlieHUE 3aKyIIKaMy MaTepuaibHbIX PECYpPCOB;

0) MPOrHO3UPOBAHHE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;

B) 3alIMTHAsI YIIAKOBKA;

I') opraHu3anus coopa Tapbl 1 OTXO/I0B.

2. llenu onTUMAaIBHOTO YIIPABICHHUS MAaTepUAIbHBIMU 3allacaMi B CTPOUTENHCTBE BKIIIOYAET B CEOsI:
a) COKpallleHuE CYMMapHbIX 3aTPaT Ha TPAHCIOPTHUPOBKY U CKJIAJUPOBAHUE;

0) opraHmu3anys MoJIy4deHust 1 00pabOTKU 3aKa3a;

B) YHUTH3ALHUA U pa3beIUHEHUE TPY30B;

I') ONpeieJIEHNE TapaMeTPOB IOCTaBKU MaTEpUAIIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAHUS TOBAPOB;

€) y4eT Ce30HHBIX KoJIeOaHul crpoca;

) CKJIaJcKas nmepepaboTKa 3armaca;

3) pacrpesieacHue OCTaBKU Ha MECTA XpaHEHUE.

3. 3anac, o0ecrnieunBarOIUii HEIPEPHIBHOCTh CHAOKEHUS IPOU3BOJICTBEHHOT'O IIPOLIECCAa MEKIY
JBYMsI OUEPEAHBIMU [TOCTAaBKAMU:

a) TeKYyIIHi;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') HOATOTOBUTEIBHBIN.

4. AynuT ucnosb30BaHUs MaTepUaIbHBIX PECYPCOB B CTPOUTENIBCTBE 3TO:

a) IpOBE/IEHUE NMPOBEPKU TOTOBON IMPOAYKIIHMH;

0) IpoBepKy MPaBUJIBLHOCTH y4eTa OTIIyCKa MaTepHajoB Ha IPOU3BOACTBO U APYrHe LENU, KOHTPOJIb
32 UX UCMOJIb30BAHUEM,;

B) IPOBEPKa 0OOCHOBAHHOCTHU OLIEHKHU U y4eTa FOTOBOM NMPOIYKIINU;

I') yKECTOUEHUE KOHTPOJIS 32 UCII0JIb30BaHNE MaTepUAIIbHBIX PECYPCOB;

1) BBIOOp BapHaHTOB CKJIAJIMPOBAHUS MaT€PHATIBLHBIX PECYPCOB.

5. K onienke 3)peKTHBHOCTH HCIIOJIB30BAHUS MaTEPUATIBHBIX PECYPCOB B CTPOUTEIHCTBE
OTHOCHTCS:

a) MaTeprUaJIOeMKOCTh;

0) uncras npuObUIb OpraHU3alLUY;

B) KOA(DPUITMEHT UCTIOJIH30BAHUS MAaTEPHATIOB;

r) 0011ast peHTa0eIbHOCTD;

1) OTHOCUTEJIbHYIO 9KOHOMHUIO MaTEPUAJIOB B IPOU3BOJICTBE.

TecroBble 3a1aHus

(st mpoBepkH chOPMHUPOBAHHOCTH MHAUKATOPA AocTikeHus komnerenin (OITK-7.4)

1. K HOpMaTuBHO-TIPaBOBOW JOKYMEHTAIMH, PETJIAMEHTUPYIOIIEH 1eATeIbHOCTh OPTaHU3aI11 B
00J1aCTH CTPOUTENHCTBA WIH KUITUIIHO-KOMMYHAJIBHOTO X035ICTBA HE OTHOCSTCS:

a) IITaTHOE PacIKCaHuE;

0) r1aH paboThl CTPYKTYPHBIX TO/pa3AeiIeHU;

B) YCTaB OpraHM3alllu;

T') HOJIOKEHHUS O CTPYKTYPHBIX MOJPA3/IEICHUsX;

1) TOJIKHOCTHBIE HHCTPYKIINH;

) paboune HHCTPYKLHUH.

2. Kakue 1OKyMEeHTHI perIaMeHTUPYIOT B3aUMOJIeiCTBIE pabOTHUKA U pabOTOAATES:
a) TpyaoBoi Koaekc PD;

0) TpyAOBOI 1OTOBOP OpraHU3aAINY;

B) JOJDKHOCTHAsI HHCTPYKITHSI.



3. KagpoBoe miaHupoBaHue nepcoHajia CTpOUTENbHON OpraHU3aliK BKIIOYAET B ceO0sl:

a) IPOTHO3UPOBAHKE TIEPCIEKTUBHBIX NOTPEOHOCTEH OPraHU3aIMK B IIEPCOHAJIE MO OTCIbHBIM
KaTeropusiv;

0) pazpaboTKa MporpamMm U MEPOTIPUATHIA IO PA3BUTHIO NIEPCOHANA;

T') aHAJIN3 CHJIBHBIX U CJIAOBIX CTOPOH KaJPOBOM MOJUTHKH OPTaHU3aLNY;

1) JOJDKHOCTHBIE HHCTPYKLUHU COTPYTHHKOB.

4. [Ipou3BOAUTENBHOCTh TPY/Ia B CTPOUTENBCTBE ONPEAEIAETCS:

a) KOJIMYECTBOM MPOAYKLIHHU, TPOU3BOAUMON PAOOTHUKOM 33 YCTaHOBJICHHYIO €AMHUILY paboyero
BpPEMEHH;

0) HOpMOI1 BpeMeHH, 3aTpayeHHON PaOOTHUKOM Ha BBIIOJIHEHHUE TPOM3BOJICTBEHHBIX 3a/1a4;

B) KOJIMYECTBOM MTPOU3BOIUMOM MPOTYKIUH.

5. Kaaposas cinyx0a ynpaBiieHus nepcoHasia CTpOMTEIbHON OpraHu3allid  peliaeT 3a1auu:

a) noBbIeHNE 3(P(HEKTUBHOCTH pabOTHI COTPYTHUKOB;

0) ocymiecTBIeHUE paOOTHI IO TO00PY, PACCTAHOBKE M MCIIOIH30BAHHUIO pa00YNX U CIICIIHAIUCTOB;
B) pa3paboTKa CHUCTEMbl MOTHBAIIMN COTPYIHUKOB;

r) popMupoBaHue CTabMIBHO PabOTAIOIIET0 TPYI0BOTO KOJUICKTHBA,

1) opraHu3anus o0y4eHus: COTPYIHHKOB.

TecTtoBble 3ananus

(st TpoBepKH cHOPMUPOBAHHOCTH MHAUKATOpa JocThx)eHUs KomrereHimu (OITK-7.1)

1. KoHe4HO 11e/1bl0 MAapKETUHIa B OpraHU3aluu SIBIISIETCS:

a) COBIT MPOAYKIMH 110 HanOOoJIee BHITOAHBIM LIEHAM;

0) IOJTHOE YIOBJICTBOPEHUE MMOTPEOHOCTEH JTFO/ICH;

B) M3y4YCHHUE MOTPEOHOCTEN U JKEIaHUI MOTPEOUTEIS;

r) obecriedeHre MPUOBUIN TIPEIIPHUITHIO IPY HanboJIee OJTHOM YAOBICTBOPEHUH MMOTPEOHOCTEH
JrOfeH.

2. CermeHTanusi B MApKETHUHT€ — 3TO:

a) HanOoJee palMoHaIbHAs cXeMa pealn3alliu TOBapa,

0) pacmpeneneHue MoKynaTenei Ha TPyIIbI [0 OMpPeIeICHHOMY MPU3HAKY;
B) BBISIBIICHHE TOTPEOHOCTEH MOTpeOUTENeH;

T) ompeseneHue reorpadudeck BBITOJHOTO MECTa ISl pean3aluy ToBapa.

3. B 6a30BbIii KOMIUIEKC MapKeTuHra (Mozenb 4P) Bxoaut:

a) [IpoxyxTt (Product), ®usnyeckoe okpyxenune (Physical evidence), Iporecc (Process), Jiroau
(People);

0) IMpoxykT (Product), L{ena (Price), ITpomecc (Process), JTroau (People);

B) [Ipoaykt (Product), Ilena (Price), Mecro (Place), ITpoasuxenue (Promotion).

4. MapkeTuHronast 3(()eKTUBHOCTb JI€ATEILHOCTH CTPOUTENBHON OpraHU3aluu 3TO:

a) pe3y/bTaT MAPKETHHIOBBIX UCCIIEIOBAaHUI OPraHU3aIMH U BBISBICHHE OTEHIIMAIHHOTO KpyTa
noTpeouTenei;

0) pe3ysbTaT MapKETUHTOBOM JESTEILHOCTH U COBOKYITHOCTH MPOBOAMMBIX MEPOTIPHUITHH,
BBIp)KEHHBIN Uepe3 yBeJIMUeHNE MPUObUIN OpraHU3aliH1;

B) pe3yJbTaT MEPONPUATHIA, HalpaBJIeHHbIE HA HAJIAXKMBAHWE KOMMYHUKALIUN C TOTPEOUTENSAMH H,
KaK CJICJICTBHE, YBEITHUCHHE YHCTOU PUOBLIH.

5, [ImanupoBaHue MapKETHUHIa 3TO:

a) CUCTeMaTHUYEeCKHil Mpolecc, BKIOYAIOLINHA B ce0s OLIEHKY MapKETHHIOBBIX BO3MOXHOCTEH U
pecypcoB;

0) ompeneneHue Leneil MapKeTHHTa,;

B) pa3paloTKy IJlaHa BHEAPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO IEPEUNCICHHOTO.



3amanue | KOHTpOIbHON paboThl. CTpaTernuecKuil aHaIn3 CTPOUTEIBHON OpraHU3aIuH.

1.Beibepute CTpOUTENBbHYIO OpraHU3alNIo, KPATKO ONUIIUTE chepy ee AeITeIbHOCTH.

2. Bemonnute PEST-ananu3 gakropoB BHEUIHEN cpeibl, B KOTOPOH IEHCTBYET OpraHu3anus, 1
NPEJIOKUTE PEKOMEHIALINY 110 CHUKSHUIO HETaTHBHOT'O BIMSHUS BBIACTICHHBIX (pakTopoB. Beibop 2-3
(axTOpOoB Kax 10 rpymsl U3 (5-6 hakTopos).

3. BeinoaHuTe aHaau3 CUJI KOHKYPEHLUHU U MPEIJIOKUTE PEKOMEH ALY 110 CHUYKEHUIO BIUSHUS
CHJI Ha OPraHU3ALUIO.

4. BbIIIOJIHUTE CETMEHTALIMIO PIHKA U BBIOEPUTE CETMEHT, Ha KOTOPOM CJIEAYET COCPEAOTOUUTHCS.

AnbTepHaTUBHBIN BapuaHT 3aqanus 4: BeiOpath cTpaTeruio Ha OCHOBE MaTpulibl [[xeHepan
Onekrpuk (McKinsey).

5. Cnenaiite BbIBOJI O BOBMOXKHBIX HAIIPABJIECHUAX CTPATETMYECKOTO Pa3BUTHS CTPOUTENBHON
opranu3zaiuu, 00o0Iaonmii 3aganus 2-4. YKaxure, Uit KAKHX YIPaBICHUECKUX 3aad Bbl PEKOMEHTyeTe
IPUMEHSTh HHCTPYMEHTBI CTPATErMUECKOI0 aHalIn3a.

3aganue 2 KOHTPOJIBHON pabOTHI.

OOyuaronumiicsi BEIOUpaeT m00yto TeMy. @opMBbI OTBETA: 3CCE, KOHCIIEKT, aHHOTUPOBAHHBIN CIIUCOK
naurepatypsl. Dopmy oTBeTa 00yUaromuiicss BEIOMPAET CaMOCTOSATENBHO.

Tembl a5 3aJaHUS] KOHTPOJIbHOM pabOThI:

1) Kputepuu u nponenypsl BbIOOpa MOCTaBUIMKOB CTPOUTEIBHBIX MaTEpUaIOB

2) Kpurepuu u nporuieaypbl BHIOOpa MOCTABIIMKOB MALIHH U 000PYAOBaHUS

3) Llenn nocTaBok, (GOpMHUpPYEMBIE Il OPTaHU3AIMH CHAOKEHHS CTPOUTEIbHBIMUA MaTepHaIaMHt:
Ipo0JIeMbI U BBITOJIbl COTPYAHUYECTBA

4) IlpoGaembl obecrieueHus: CTPOMTENBFHOIO IPOU3BOJICTBA MaTepHalaMU

5) MeTozs! ynpaBieHHsl 3aKyIIKaMU B CTPOUTEIILCTBE

6) OcHOBHBIE IPUEMBI U METO/Ibl MAPKETHHTa B CTPOUTEILCTBE

7) HarpaBneHust mpMMeHEHHs ayTCOPCUHTa B CTPOUTENLCTBE

8) MeTobI MOTUBALIMM [IEPCOHAA B CTPOUTEIBHBIX KOMITAHUSX

1) Ketic (ns ouenku chopmupoBanHocTH pe3ynbratoB OIIK 7.1)

00O «Crpoit/letansKoHcTpykuys» SBISETCSI KOMMEPYECKOW OpraHu3alueil, Co3qaHHO! B
OpraHu3alMOHHO-TIPaBOBON (hopMe 00lIecTBa C OTPaHUYEHHOM OTBETCTBEHHOCTHIO, B COOTBETCTBHE C
JIENCTBYIOIIMM 3aKOHOAaTeNbcTBOM Poccuiickoii @eneparnyu. OOIIECTBO ABISIETCS OPUITIECKUM JTUIIOM U
JIEMCTBYET HA OCHOBAHMHM 3aKOHOAaTenbcTBa PO 1 ycrasa.

OO11ecTBO B YCTAaHOBJIEHHOM 3aKOHOM MOPSIJIKE OCYILIECTBIISET CIEIYIOLINE BUbI AEATEIbHOCTH:

- U3TOTOBJICHUE U pealin3alis CTPOUTEIbHBIX JeTaled U KOHCTPYKIU;

-CTPOUTENBCTBO, KAMMUTATBHBIA PEMOHT U PEKOHCTPYKIIHS OOBEKTOB KUIHUIHOTO (PoHa U
MIPOMBILIUICHHBIX 3[JaHUN U COOPYKEHU;

-01aroycTponCTBO;

- TOPrOBO-3aKyMOYHas;

- IOCpeAHUYECKas;

- TPAHCTIOPTHBIE YCITYTH.

CtpykTypa nepcoHana OpraHu3aliyd COOTBETCTBYET €€ OTpacieBoil crennpuke. OpraHnzannoHHas
ctpykrypa npeanpustus OO0 «Ctpoit/leransKoHCTpyKIus» npeacTaBisieT co0oii TMHEHHO-
(GyHKIIMOHATBHYIO CTPYKTYpY. [Ipu 3TOM /U1 Hee XapakTepHa MOTPEOHOCTh B KBATU(UITUPOBAHHOM
nepcoHalie, 001a1aloIeM CIIeIMaTbHBIMU HaBBIKAMHU.

®dunancosoe cocrostane OO0 «Ctpoii/leransKoHcTpyKius» onpenensercs Ha OCHOBE 001Iei
OIICHKH (PMHAHCOBO-9KOHOMHYECKHX TOKa3aTeliel mpeanpustus (Ha 3aHSTHH BbIIAeTCs Ta0iuia ¢
(UHAHCOBBIMU MOKA3aTEISIMU )

3agaHue:

1. Ilpoananuzupyiite aestenbHOCTh opranuzanun «Crpoit/leransKonctpykumsy.

2. ChopmynupyiitTe 11eTu pa3BUTHs OpraHu3anuu Ha 1 roxa, Ha 5 net, Ha 10 ner.

3. B 3aBHCHMOCTH OT 11€JIM OpraHU3aIK BbIOEpETE METO/ CTPATETUUYECKOr0 aHaIu3a JJis
pa3pabOTKH CTpaTerny OpPTraHU3aIUH.



2) 3aganue 1 (s oneHKH chOpMUPOBAHHOCTH pe3ynbTatoB 00yuenus o OIK 7.2) «Onpenenutsb
COCTaB YUCIIEHHOCTH IEPCOHAJIa OpraHu3alnH, chopMyTpoBaTh 003aHHOCTH U OTBETCTBEHHOCTHY (

Omnpexpenute YUCICHHOCTD 3aHATHIX B allliapaTe yIpaBJICHHUs CTPOUTEIHLHON OpraHu3ai 1
pacrpenenuTe ux 1o MOoApa3AeICHUSIM B COOTBETCTBUH C THIIOM IPOSKTUPYEMBI OpraHU3allnOHHOM
CTPYKTYPBHI.

VcXomHBIMU JaHHBIMU SIBJISTFOTCSL 3HAYCHUS TTOKA3aTeleH, OTpakaronux (GaKTOPbl, BIUSIONIAE Ha
YHCIICHHOCTD CIIY)KalllUX aIapara YIpaBJICHUsI CTPOUTEIBHOM OpraHn3aIliHy.

OOyuaroniuecs mpeiaraloT OpraHU3alMOHHYI0 CTPYKTYPY YIIPABJICHUS, PACCUUTHIBAIOT
YHCIICHHOCTD 3aHATBHIX U PACHPEICISIOT MX 110 CTPYKTYPHBIM TOPa3ICIICHUSIM.

3) 3amanue 2 (11 O1IeHKH CHOPMHUPOBAHHOCTH pe3ysibTatoB 00ydeHus o OI1K 7.2)
«[IpoexkTupoBaHKe OPraHU3aMOHHON CTPYKTYPBI CTPOUTEIHLHON OpraHU3aIHI»

B npuBeieHHOM HUXKE NIEpevHe TOpa3IelICHUI OTPEICINTE, KAKUE U3 HUX JOJDKHBI HAXOIUTHCS B
IO TYUHCHHH:

0 y 3aMECTHTEJIsI TUPEKTOpa 110 SKOHOMUYECKUM BOIIPOCAM;

0 y 3aMECTHTEJIsI TUPEKTOpa IO OOIIUM BOIIPOCAM;

0 TEXHUYECKOTO JTUPEKTOpa.

[Tonmpasnenenus: OTAET TEXHUKH U 0€30MaCHOCTH, aIMHHUCTPATUBHO-X03CTBEHHBIH OTIEN,
IUIAHOBO-3KOHOMMYECKHIA OTJIEN, OT/ICI TPY/Aa U 3apad0THOM TUIAThI, OTAEN CTAHIAPTU3AIIUH, OTICIT
KOMILIEKTAIMH, OT/IEI IITABHOTO HHXEHEPA, TPYIa SKOHOMUYECKOTO aHAIIN3A.

4) 3amanue 1 11 onieHKH COPMUPOBAHHOCTH pe3yiabTaToB 00ydenwus mo OIIK 7.3.
[Ipoananu3upyiiTe MpeaaracMyro yrpaBJIeHYSCKYIO CUTYAIUIO U JIaiiTe 000CHOBaHHBIC OTBETHI Ha
NPE/IOKEHHBIE BOITPOCHI.

A) B cTpouTenbHON OpraHU3aiiy OJJTHUM U3 CIIa0bIX 3BEHBEB yIPaBIICHHS Oblila HEBBICOKAs
UCTIOJTHUTEIIbCKAS IUCIUILTNHA. PyKOBOICTBO NMPENPUSATHS PHHSIIO PELICHUE O PEOPTaHU3aluU CUCTEMbI
yIpaBJICHUs ¥ BBeJIeHUH Oosiee 3 PEeKTUBHON CUCTEMbI KOHTPOJIS UCTIONHEHUs . Kakasi cuctemMa KOHTpOJIs
UCIIOJTHEHUS] MOXKET ObITh Hanbouee 3 dexkTuBHOI? KakoBa TEXHOIOTHSI KOHTPOJISI UCIIOJHEHUS, KOTOPYIO
CTOWJIO ObI BHEJPUTH HA MPEANIPUITUU?

b)B pamkax MeHeKMEHTa 0COOYIO POJIb HTPAST MPUHSITHE MPABIIBHBIX YIPABICHYCCKIX
PEIICHHMIA, ¥ TOCKOJIBKY OT 3TOTO 3aBUCHT yCIIeX B OM3HECE, B IPAKTUKE BCTPEUAOTCS CIICTYIONIHEC
BapHaHTBHI.

1. PykoBomuTeNnb MpUHUMAET pellieHre U coo0IIaeT pe3yabTaT MOJYUHEHHBIM, €CIIA 3TO
HE00XO0IUMO.

2. PykoBonuTenb MPUHUMAET pPEIlIeHre U COOOIIaeT, TOUYeMy OH €r0 MPUHSIL.

3. PykoBoauTenb MpUHUMAET PElIeHUe, HO TIPU ATOM UHTEPECYeTCss MHEHUEM MO JYMHEHHBIX,
MPUBETCTBYET UX BOMPOCHI, MOTyYasi, TAKUM 00pa30M, BO3MOKHOCTb ITPOBEPUTH PEIICHHUE U B CIIydae
HEO0OXOIUMOCTH BHECTH U3MEHEHHUSI.

4. PykoBouTeNbh MPUHUMAET PEIlIeHNE U MPECTABISET €ro rpyIie Ha T0padoTKy.

5. PykoBoauTens uznaraer CyTh IpoOJieMbl, CIIpaIliBaeT, KaKue OYAyT MPeII0KEHUS U, BHICITYIIIAB
UX, IPUHUMAET PELICHUSI.

6. PykoBoauTenp n3naraet mpodieMy U MpOCUT TPYIIY MPUHATH PELIEHUE, OCTaBIISAA 32 COO0M
paBo BbIOOpA U yTBEPK/ICHNE BapHaHTA.

7. PykoBoauTenpb n3naraet mpooieMy U MpUHUMAET PEIICHUE TPYIITIHL.

Kakoii u3 npeanoskeHHbIX BapuaHTOB Bbl cunTaere mpeanoututenbHbIM? OO0CHYHTE CBOIO
MO3HIIHUIO.

B) B cTpouTenbHOl opranu3anuy 3a MocieqHe TPy rojia HabIoJaeTcsl HeraTUBHAS TEHISHITUS
CHW)KEHUS TPUOBUTA. AHATMTUKU YTBEPKAAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJAXKH OPraHU3aluN
CHIDKAIOTCSI, TOTPEOUTENBCKUIA CITPOC TA/IaeT, 3aTPaThl PACTYT U €CTh HEOOXOIUMOCTh YBOJIBLHEHUS YaCTH
NepcoHalIa C MeNbI0 COKPAIIEHUs 3aTpaT MPEAPHUSITHSL.

Omnpenenure 1eNb NPUHATHS PEIICHUS, TPOOJIEMY, KOTOpasi CTOUT TIEpe]l OpraHU3aIuel, TPUBEIUTE
apTyMEHTHI 1151 00OCHOBAHUS PELICHUS AaHATTUTHKOB, IPUBEANTE JPYTHUE PEIICHUS TPOOIEMBI.

5) 3amanue «lIporecc MpUHATHS YIPABICHUECKOTO PEIICHUS» IS OIIEHKH COPMUPOBAHHOCTH
pe3yabsTaToB oOyuenwus o OIIK 7.3.

B rpynmax mo Tpu genoBeka pacCMOTPHTE MOCIICA0BATEILHO KKIBINA ATAIT IIPOIiecca MPUHSATHS
ynpaBieHuecKoro pemeHus. Kak Bbl cuntaere, kKakue (pakTopbl BHYTPEHHEN U BHEIIHEN Cpebl OyayT
BIIUSITh Ha KQK/BINA U3 ATAroB?



[TpoBeauTe oOCyXIeHHE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaIusl MOJATOTOBKU K pa3pabOTKe YIpaBIeHYECKOTO pelieHus?

Kakas nndopmanus ucnonb3yercs B KauecTBE BXOAHON Ha 3Tare NoaydeHus] HHPopMaIiu o
CUTyaluu?

UTo 3HAYUT HEJOCTATOYHOCTh MH(GOPMALIMU IPU aHAJIM3€ HEOIAronpusTHON yIpaBiIeHUECKON
CUTyaluu?

Urto 3HaYUT U30BITOYHOCTH MH(POPMAIUH MIPU aHATIU3€ HEOIAroNpHUsITHON YIPaBIEHYECKOM
CUTyaluu?

PaccmoTpuTe OCHOBHBIE COCTaBISIONIME Mpoliecca KOHTpouist. OG0cHyiTe, YeM OTINYar0TCs
KPUTEPUU KayecTBa OT CTAHJAPTOB. A TakKe ONpeAesuTe MPUINHBI HEOOXOAUMOCTH KOHTPOJIS peaau3alun
YIPaBIECHUYECKOTO PellIeHusl Ha npeAnpusaTuu. [IpeanonaoxkuTe, 4To y Bac €CTh CTPOUTENIbHAS OpraHU3aI[Hsl.
Kakue MeTobl KOHTPOJIS peaau3aluu yIpaBIeHYECKUX PEIICHUH BbI HCIIOIb30BaIN Obl B JAHHOM
opranuzaruu. OO0CHYITE CBOM OTBET.

6) lenoast urpa «IlomOop HOpMATHBHOW U TIPABOBOM TOKYMEHTAIIUN» (IJIs1 OLICHKU
copmupoBaHHOCTHU pe3ynbTaToB o0ydenus mo OIIK 7.4)

IToaroroBka Urpsl

PykoBogurens urpsr:

1) aHanM3UpyeT aHKETHBIE JJAHHBIC YYaCTHUKOB UTPHI B LIEJSIX MPEABAPUTEIHLHOTO paCIpeaeTICHHS
UTPOBBIX POJIEH;

2) rOTOBUT 00pa3iibl HEOOXOIUMBIX JIOKYMEHTOB ISl UTPHI,

3) pazpaOaTbIBaeT yCJIOBHs U CLIECHAPHI UTPBI;

4) ompesiensaeT perjaMeHT (paciucaHue) Urphbl;

5) pa3zpabaTbIBaeT HHCTPYKIIMK UTPOKAM U MPOBOAUT MHCTPYKTAXXK YYACTHUKOB UTPBHI.

Y4acTHUKH UTPBI:

1) u3y4aroT peKOMEHI0BaHHYIO K IaHHOU TeMe JINTepaTypy;

2) caMOCTOSITENILHO ONPENEISIIOT HUCTOYHUKY HH(POPMALIUY 110 TEME, TOI0MPAIOT U aHAIU3UPYIOT €€;

3) roTOBAT JUIs 00CYKACHUS B OATPYINAX U OKOHYATEIbHOTO YTBEPKJICHUS CBOM MPEI0KEHUS IO
Ha3BaHUIO GUPMBbI, PUPMEHHOMY 3HaKY, BUAY NPOIYKIHUU WIN YCIYTH, TEPPUTOPHATIBHOMY Pa3MELICHUIO
(UPMBI, TOCTABILMKAM ChIPbs U MaTEPUAJIOB U IOTPEOUTENISIM TOTOBOM MPOAYKIIUH;

4) pa3pabaThIBalOT CXEMY OPraHU3ALMOHHON CTPYKTYpbI Oyaymieit pupmsl 171t 06CyKaeHus B
HOArpyIIe, BEIPAaOOTKH ONTUMAJIbHOIO BApHAHTA U €0 OKOHYATEIbHOTO YTBEPIKICHHS.

Iens urpst

[TpuobOpereHue NpaKTHYECKOTO OMbITa PA0OTHI C HCXOTHBIMHU JOKYMEHTaMHU M MaTepuaiaMu JUIs
co3/iaHus pUPMBI U pa3pabOTKU ee OpraHU3alMOHHOM, YIIPABICHUECKOW U MHPOPMALIMOHHONW CTPYKTYPHI.

YcnoBus urpsl

1. B 3aBUCHMMOCTH OT KOJIMYECTBa CTY/ACHTOB I'PYIINa pacupeaenseTcs Mo NoArpymnam ¢ y4eToM
MHTEPECOB YYACTHUKOB I10 IATh YEIOBEK B KAXKJIOM.

2. ®upma co3aaeTcs Kak 00IECTBO C OTPaHUYEHHOM OTBETCTBEHHOCTBIO.

3. Pa3zmep ycTaBHOIO KanmuTaja onpeaessercs AeHCTBYIOUIMM 3aKOHOIaTeTbCTBOM.

4. PyKoBOANTEIb UTPBI UCTIONIHSAET JIOJKHOCTh MEHEKepa BBICILIET0 paHra 1 BeJeT apouTpax. Bee
OCTaJIbHbIE JOJKHOCTH BBICILIETO M CPETHETO 3BEHbEB YIPABIICHUS BAKAHTHBI.

5. Kaxplif y4acTHUK UTPbI pacroaraeT AeHeXHbIM KanuTaioM B pazmepe 100 miH pyo.,
BJIOKEHHBIM B OJTUH U3 KOMMEPYECKUX OaHKOB.

6. Co3nanue, pacuipeHue U pa3BUTHE (PUPMBI OCYIIIECTBIISIOTCS 3a CYET COOCTBEHHBIX CPENICTB U
KOMMEPUYECKOTO KPEINTA.

CueHapuii Urpbl

1. ITocne pacmpeneneHus CTy€HTOB Ha MOATPYIIIBI PYKOBOJUTEIb UIPhI CTABUT NEPe] HUMHU
poOJIEMHYIO CUTYaIlUIO0 — OMPEEeTUTh UTPOBBIE PO B OyyIiel ¢pupme myTeM BEIOOPOB:

a) 10 OJTHOMY TIPEJICTABUTENIO OT Ka)KJJOU MOATPYIIBI BBIOMpAECTCS ISl CO3IaHUsI MHUIIMATUBHON
TPYIIIBI 10 MTOATOTOBKE U MPOBEICHUIO 00IEro coOpaHus aKLIMOHEPOB;

0) KaHAUATYpHI ITPE3HIeHTa (TeHEepAIbHOTO JTUPEKTOpa), TIIaBHOr0 OyxranTtepa, rIaBHOTO
UHXXeHepa GUPMbI H30HparoTCs 00LIMM cOOpaHueM.

2. Ha oOmiem cobpanuu o0Cy)aar0TCsl U YTBEPKIAt0TCs Ha3BaHUuEe GUPMBbI, PUPMEHHBIN 3HAK, BU]T
MIPOIYKITH, MECTO PACTIONOKEHHUST (PUPMBI, ICTOYHUKN (PMHAHCUPOBAHHS, pa3pabOTIYNKHU MPOCKTOB H T.JI.

3. Ilpu MON0KUTENBHOM PELIeHUH OCTaBIEHHON MPOOIeMbl PYKOBOIUTEb CTAaBUT MEPE]] BHICIIUM



PYKOBOJCTBOM 3a/laqy — c(OpMUPOBATh CpeIHEE 3BE€HO PYKOBOJICTBA (UPMBL, T.€. HA3HAYUTH CBOUM
MPUKAa30M HauYaJIbHUKOB (MEHEIKEPOB) OTACIIOB U CITYKO.

4. Jlasiee urpa nepexoauT B CIACAYIONIYIO CTaANI0, HA KOTOPOUM Ka)IbIi U3 €€ YYaCTHUKOB
oTpezeNnseT MpaBa U 00s3aHHOCTH 110 3aHUMAEMOMN JJOJHKHOCTH U MPEICTABISET Ha YTBEPKACHUE
npe3uieHTy pupmel. O6beM npaB U 0053aHHOCTEN YIPOILIASTCS IS peUIeHUs! OJJHOW UTPOBOI 3a1au —
pa3paboTKu ONTUMAIBHOIO BapHaHTa OPraHU3AIMOHHOMN CTPYKTYPhI (PUPMBI, CTPYKTYpPHI YIIpaBICHUS,
CTPYKTYpbl UH(OPMAILIMOHHOTO 0OMEHA, CXEMbI a[IMUHUCTPATUBHON U (PYHKIIMOHAIBHOM MOAYMHEHHOCTH
MoJipa3iesieHui U CIy»K0, OMUCaHUs CBsI3eH MEX]ly HUMU, UX MpeHa3HauYeHus], PYHKUIMNA U 3a/a4.

5. PazpaboTtanHble JOKYMEHTBI BUSHPYIOTCS 110 JIMHUAM B3aUMOCBS3H MOJpa3/ieIeHUH U CIIyX0 U
MPEJICTaBIISIIOTCS Ha YTBEPKIACHHE PYKOBOIAUTEIIO UTPHI.

6. Ha 3akimiounTenbHOM cTaui Urpbl YYACTHUKH MEPEXOIAT K OOCYKICHHUIO B OATPYIIax
(buHAHCOBBIX BOIIPOCOB (MIPEABAPUTENbHBIN, IPUMEPHBII aHaIN3 3aTpaT Ha pa3pabOTKy ycTaBa (GUPMBL,
TEXHUKO-IKOHOMHYECKOTO 00OCHOBAHUS IPOEKTa CTPOUTENHCTBA, OM3HEC-TIJIaHA U APYTUX IOKYMEHTOB,
WHBIX BUJOB 3aTpaT, CBSI3aHHBIX C CO37aHreM (PUPMBI U ee mojpasaeneHuil). Utoru obcyxaenus
MPEJICTABISIFOTCS MPE3UICHTY (GUPMBIL, TTITABHOMY OyXraiTepy U INIaBHOMY WHKEHEPY JUIsl TIOATOTOBKU
MIPOEKTOB PELICHUS MOCIEAYIOMUX 3aa4 AeSITeIbHOCTU (PUPMBI.

B 3axnrouenue 1enoBoii UTpbl pyKOBOIUTEINb 3aCTYIIUBAET KPATKHUE COOOUICHUS BCEX JOJIKHOCTHBIX
JIUI] TI0 UTOTaM UX pabOThl U CTABUT 3324 O MOATOTOBKE K CIEAYIOLIEMY [IUKITY UTPHI.

PernamenT (pacnucanue) Aem0BOM UTPBI

JlaHHBIN TOKYMEHT COCTABIISIETCS PYKOBOAUTEIEM UIPBI U 3aBUCUT OT KOJIMYECTBA YACOB,
BBIJICTICHHBIX JIJIS1 €€ MIPOBECHUS, OT YPOBHS MOATOTOBKH CTY/ICHTOB, UX CHEIHATN3alUU, TPAKTUYECKOTO
OTIbITA, MATEPUATHHO-TEXHMYECKOTO M METOJIUIECKOro obecneueHust urpbl. OCHOBHOE BpeMs JOJDKHO OBITh
HaIpaBJICHO HA CO3JJaHHE M OTPAOOTKY JOKYMEHTOB (PHPMBI, OTPAKAIOIINX €€ OPraHU3alHOHHYIO,
YIIPaBJIEHYECKYIO 1 HH(OPMAIIMOHHYIO CTPYKTYPY.

Boixoz (utor) urpst

1. ITporokoit ob1IeTro coOpanust aKIMOHEPOB OyayIIeH GUPMBI.

2. [lepeveHb JOKYMEHTOB, HEOOXOIUMBIX IS PETUCTPALINN (PUPMBI.

3. CxeMmsl:

0 OPraHU3aLUOHHON CTPYKTYPBHI;

O CTPYKTYpBhI YIIPaBJICHUS,

0 H(OPMALIMOHHON CTPYKTYPhI (PUPMBI.

4. Ilpuka3 Ne 1 0 Ha3HAUEHUH TOJKHOCTHBIX JIUILL (PUPMBI.

7) 3ananue «Ilonck HOpMATUBHOM M MPABOBOM TOKYMEHTALIUHU, pErJaMEeHTUPYIONIEH e TeTbHOCTh
OpraHu3aly B 00JaCTH KUIUITHO-KOMMYHAJIBHOT'O X035HCTBa» (AJ1s1 OLEHKH CPOPMUPOBAHHOCTH
pe3yiabraroB o0ydenus no OIIK 7.4)

CoBpeMeHHOE 3aKOHOIaTENIbCTBO, periaMeHTupytoniee aestenbHocTsh KKX, cocrout us
HECKOJIbKUX COTE€H HOPMAaTHBHBIX IPABOBBIX AKTOB, IPUHATHIX HA (hefiepalbHOM YPOBHE, a TAKXKe
HECKOJIBKUX THICSY HOPMATHUBHBIX aKTOB, IPUHSATHIX HA YpOBHE CyOBEKTOB PO.

Hamnpumep:

Kunnmnenii kogexe Poccuiickoit @eneparuu ot 29 nexadbpst 2004 r. N 188-d3 (KK PD)

®enepanbHbIif 3akoH oT 29 nexadps 2004 r. 189-D3 O BBeneHuu B JeiictBue JKUIUIIHOTO KOEKca
Poccuiickoit @enepannu (JIbroThl 10 KOMMYHAIbHO-OBITOBOMY 00CTYKHBAHUIO)

®denepanbHblil 3akoH O BHeCeHNH M3MeHeHU 1 nononHeHuid B 3akoH P® O6 ocHoBax
(benepaabHOM KUIUITHOMN MOJUTHKYU U APYrHe 3aKOHOIaTeNbHbIe akThl PD B 4acTH cOBEpIIEHCTBOBAHUS
CUCTEMBI OIJIaThl )KUJIbs U KOMMYHaJIbHBIX YCIIyT"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBatuzanuu xunuiHoro ¢Gounna B Poccuiickoit
denepaunu;

3ananue: Haiinure OCHOBHBIE U3 IEHCTBYIOIINX 3aKOHOIATENbHBIX aKTOB, PEIVIAMEHTUPYIOLINX
nesitensHOCTh JKKX, B TOM unce:

- o6ume Bonpockl KKX;

- (hHAaHCHPOBAaHNE KOMMYHAJIBHOTO X035HCTBA;

- 3JIeKTpOocHa0KeHue, ra3ocHabKeHue, OToIIeHHe, yOopka Mycopa, cofiepKaHue MPUIOMOBBIX
TEPPUTOPHUH, BOJJOCHAOKEHHE U BOJOOTBE/ICHHUE;

- UHXKEHEPHOE 00CITy’)KHUBaHUE U PEMOHT, HHbIE KOMMYHAJIbHBIE YCIIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.



8) [enonas urpa «®@opmupoBaHue 1eaei u GyHKUUN CUCTEMBI YIPABICHUS IEPCOHATIOM
OpraHu3am» (Ui OLlEHKU C(OPMHUPOBAHHOCTH pe3ynbTaToB 00yueHus no OIIK 7.6)

Onucanue 1eI0BON UTPbI:

Y4acTHUKH J1e7I0BOI UTPbl CAMOCTOSITENIEHO MOACIUPYIOT CTPOUTENbHYIO OPTaHU3AIIHIO.
OnpenensitoT ee OpraHU3alMOHHYIO CTPYKTYPY YIPaBIEHUS, a TAK)Ke IPOBOJAAT OMHCAHUE ITOU
OpraHHU3aIMH 110 CIEAYIOIIUM XapaKTePUCTUKAM:

- ¢popMa cOOCTBEHHOCTH;

- HAaMMEHOBaHUE NMPOIYKIIUU WU YCIYT;

- YpOBEHb TEXHUYECKOM OCHAILIEHHOCTH MTPOU3BOJICTBA U YIIPABICHUS;

- CTaJus pa3BUTHSI OpraHu3aluu (IeHCTBYIOIAs UM BHOBb CO3/1aBacMast);

- HaIMuue (UITnasos;

- (puHAHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3alyy N0 YUCIEHHOCTH NIEPCOHAIa;

- HaJIM4Ke Pa3HbIX KaTeropuil mepcoHaa;

- npodeccuoHaIbHO-KBaTN(UKALMOHHBIA YPOBEHD IIEPCOHANA U AP.

dopmynupyeTcst Muccus (OCHOBHAS 11€J1b) OpraHU3aIIH.

[TocranoBka 3ama4u.

Ha ocHoBanuu muiccuu (11e/1n) € y4€TOM XapakTEepPUCTUK OpraHu3aiuu GOpMUPYIOTCS ENIU O
YIPaBICHUIO IEPCOHAIIOM IIyTEM ITOCTPOCHUS JIepeBa LieJied 10 MOHITUMHOMY (aCIIEKTHOMY) UJIU
(dakTOpHOMY IPU3HAKY JIEKOMIIO3ULUH.

Ha Ga3e TmatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JIepeBa IeJieil onpenenute GyHKINUU 10
YIPaBICHUIO IEPCOHAIIOM, BBIIEIUB CPEIU HUX KAK YK€ BBIIIOJIHAEMbIE, TAaK U HOBBIE, CBSI3aHHBIE C
pa3BUTHEM OpPraHU3AIUH U €€ MIEPCOHANa, CO3IaHueM (DUITHAJIOB, a TAKXKE HOBBIX 00JIacCTel IeATEIIbHOCTH.
BrrsiBiieHHBIE QYHKIINH 110 YIPABICHUIO IEPCOHATIOM 3aKPETIUTE 32 IMOAPA3ICICHUSIMH, YK€ BXOISIIUMH B
CUCTEMY YIIpaBJIECHUSI IEPCOHATIOM OpraHU3aLUH, TM00 MPEUI0KUTE CO3AaTh HOBBIE M1OIPa3/ICIICHUS.

Pesynbrarom urpsl B ocHoBHOE BpeMs (40-45 MUH) JOKHO CTaTh OAPOOHOE MHCbMEHHOE
OIMCaHME BCEX ATAMOB pabOTHI KaXKJOW MOATPYIIIHI - TOJTHAS XapaKTEPUCTUKA OPraHU3aINU U €€
JeSTENIbHOCTH; MUCCHs (OCHOBHAS 11€JIb); CXE€Ma JiepeBa LieJiel 10 YIPaBICHHUIO IIEPCOHAIOM; CXeMa
OpPICTPYKTYPHI YIIPABICHUS OPraHU3aluel WIH MTOICUCTEMBI YIIPABJICHUS IEPCOHATIOM, a TAK)KE JTOJIKHBI
OBITH JaHBI MPEIOKEHUS 10 3aKPETICHUIO (QYHKIUH 32 3BE€HbSIMU UJTU UCTIOJHUTEISIMU 3TOM MOJACUCTEMBI.

9) Keiic «IlepcnieKTUBBI BBIX0/1a MHBECTHIIMOHHOW KOMIIAaHUH HA (heiepanbHbIi YpOBEHBY (A5
OIIEHKH c)OPMUPOBAHHOCTHU pe3yibTaToB o0ydenus mo OIIK 7.6)

OIIMCAHHME CUTYALINN

Crparerndeckoil 1eJibl0 KOMIIAHUU SIBJISIETCS] IUHAMUYHBIN POCT HA POCCUMCKOM PBIHKE,
3HAUUTENBHOE YBEIHUEHHE OPTQEs MPOESKTOB U €XKETOJHOE YBEIMUEeHUE 00heMa BBOJUMBIX TIOIIACH.
Jl51s Toro, 4ToOBI 00ECTIeYNTh 3asBJICHHBIN POCT U 3aHATH 3HAYUMYIO JIONIF0 HAa POCCUIICKOM PBIHKE
JIEBEIONMMEHTA KUJION HEABMKUMOCTH, HE00X0IMMa aKTUBHAS perHOHaIbHAas DKCIaHCHS, T.K.
BO3MOKHOCTH pOCTa AJi pocTa Ha pelHKe MOCKBBI U [10AMOCKOBBSI OTpaHUYEHBI KOHKYPEHLIMEH U
HEXBAaTKOM Y4aCTKOB JIJI1 HOBOT'O CTPOUTEILCTBA.

B cBA3M €O crnoXUBLIEHCS CUTyalMen Nepe YIIPABIISIIOIIEH KOMaHI0M CTOAT CIEAYIOLINE
BOITPOCEHI:

1 B xakux TUMax HEABUKUMOCTH U Ha KaKMX PErMOHAJIbHBIX PHIHKAX BO3MOKHO CO3JaTh MO3UIIUIO
JIeBeNIOoNepa HAIMOHALHOTO MacTaba U peann30BaTh 3asBICHHbBIE TUIAHBI 10 POCTY?

2 KakuMu XxapakTepuCTUKaMH JOKHBI 0071a1aTh 00BEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSM
HanboJee MPUBICKATENFHBIX KIUEHTCKUX TPyII?

3 B kakux sneMeHTax IeMoYKHd HeOOXOAMMO IPUCYTCTBHE, YTOOBI 00ECTIEUUTDh PeaTn3alluio
3asBJICHHBIX IJIAHOB?

4 Y10 MOXKET SABIATHCS UCTOYHUKOM YCTOMUYMBOIO KOHKYPEHTHOI'O MIPEUMYIIIECTBA (CTPATErMUYE€CKOTO
KOHTPOJISI) HA pbIHKE?

5 Kak mepeiiTu oT CymecTBYIONICH K 11eJIEBOI MoieTT On3Heca JeBesionepa HalMoHaIbHOTO
MacimrTada?

3AJTAYA



1 TIpoananu3upoBaTh KIFOUEBBIC TEHACHITUN POCCUUCKOTO PBIHKA KUJIOW HEIBIDKUMOCTH (HanboJee
MIPUBJIEKATEILHBIE CETMEHTHI, (DaKTOPBI CIIPOCA U MPEIIOKEHUS, aHATTN3 OM3HEC-MO/IEIC UTPOKOB PhIHKA
JKUJIOW HEIBMYKHUMOCTH).

2 Pa3paboTtarth 1 onucath OM3HEC-MOJIENb, KOTOpasi 00€CIeunT KOMITAHUH TTO3HUITUH JIeBEIoIepa
HaIlMOHAJILHOI'O MacIuTaoa.

10) Ymeer «AHann3 OCHOBHBIX (DMHAHCOBBIX IMOKA3aTeNe opranu3amumy (st OIICHKU
chopMHpPOBaHHOCTHU pe3yibTaToB 00ydeHus mo OITK 7.6)

PykoBonuTento nt000i# cTpoUTeIbHON OpraHU3aliy Ha TPAKTUKE MPUXOIUTCS IPUHUMATh
MHO>KECTBO pa3HOOOPA3HBIX YIIpaBlieHYeCKuX pemeHuid. Kaxmaoe npuHumMaemMoe pelieHue, Kkacaroleecs
LIEHBI, 3aTpaT OpraHu3ali, 00beMa U CTPYKTYphl pabOT, B KOHEYHOM UTOTe CKa3bIBaeTcs Ha (PMHAHCOBOM
pe3yJbTaTe OpraHu3anuy. AHaJIN3 OCHOBHBIX (DPMHAHCOBBIX MOKa3aTesiel OUeHb BaXKHBIN 3Tall B TOHUMaHUU
MeCTa OpraHu3aluy Ha peiHKe. DUHAHCOBBIE MTOKA3aTeNIM OTPAXKAIOT HA CKOJIBKO A(h(PEeKTUBHO AeCTBYET
OpraHu3aIus.

3amanue. Hmwke onucana opranuzarus OO0 «HI'-Dueproy. [Ipoananusupyiite ee GuHAHCOBBIC
noka3arteiu (BblIal0TCsA Ha MPAKTHUECKOM 3aHSATHH ), C/ieTaiiTe BbIBOBI O 3 (HEKTUBHOCTH
(GYHKIIMOHUPOBAHUS OpTraHU3AIUH.

00O «HI'-DHeproy» ocyIiecTBIsIET YCIyTd FeHepaIbHOr0 MOAPSAUMKA, BKIIOYAIOUINE BECh
HEOOXOIUMBINA KOMIUIEKC paboT AJisi CTPOUTENbCTBA dHEprokoMIriekcoB 10 100 MBT Ha ycinoBUsX «110A
K0y, KoMnaHuss MOXeET BBICTYIIATh TEHIIOAPSTYUKOM U T€HIIPOSKTUPOBIIUKOM.

[IpoextupoBanue B OOO «HI-OHepro» oueHb BaxHbINH, OTBETCTBEHHBIN U TPYI0EMKUI IIPOLECC,
ONpeACIAIONINN TEXHUUECKUE XapaKTEPUCTUKN, CTOUMOCTD, JAJIbHENIITYIO HAJIe)KHOCTb U
OecriepeboiHOCTE PabOThI OYAYIIETO SHEPTOOOHEKTA.

OOBbEKTHI IPOEKTUPOBAHNUS:

— 3JIEKTPOCTaHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBBIE TYHKTHI;

— pacupelenuTeIbHbIE CETH;

— pacupelenuTeNbHbIE YCTPOMCTBA;

— CHCTEMBbI aBTOMAaTU3allU1 TEXHOJIOTUYECKUX MPOLIECCOB.

11) 3anaua 1 OnpenenuTb CPOK OKYIMAEMOCTH MTPOEKTa MPOCTHIM CIIOCOOOM U € yYETOM
JMCKOHTHUPOBAHUS 1O ABYM BapUaHTaM. (I OLleHKH C(POPMHUPOBAHHOCTH pe3ynbTaToB 00ydeHus no OIIK
7.6)

JlaHHBIE AJIS1 pacUeTOB BBIIAIOTCS MPENoaBaTeIeM Ha MPaKTHUECKOM 3aHATHH.

12) 3agaua 2 Pacuet nokazareneit 3 peKTUBHOCTH MPOEKTA. (7151 OLIEHKH C(HOPMHUPOBAHHOCTHU
pe3ynbraToB 00ydenus mo OIIK 7.6)

JlaHHBIE AJIS1 pacueTOB BBIIAIOTCS MPENoAaBaTeeM Ha MPAKTUYECKOM 3aHATHH.

Jns kaxaoro u3 npoekToB paccuutaiite IRR u NPV, ecnu 3Hauenus korpdunmenta
JUCKOHTHpOBaHMs paBHO 20%:

13) 3anaua 3 Pacuer peHTaOeIbHOCTH MPEANPHUATHSA. (U1 OLIEHKH C(OPMHUPOBAHHOCTH PE3yJIbTaTOB
oOyuenus o OIIK 7.6)

JlaHHBIE A7 pacUueTOB BBIIAIOTCS MPENoAaBaTeIeM Ha MPAKTUYECKOM 3aHATHH.

PaccuuTath 00IIYIO M pacUeTHYIO peHTa0CIbHOCTD MPEANPUATHS 32 OTYETHBIH IO 110
ce0eCTOMMOCTH U CPEIHETOJOBOM CTOMMOCTH OCHOBHBIX (DOHJIOB X OOOPOTHBIX CPEJICTB 10 UCXOJHBIM
JTAaHHBIM.

7.3. CucteMa OLIeHUBAHUS PE3YJIbTATOB 00YUYEHHUs 110 AUCHUILIIMHE (MOJIYJII0) IIPH MPOBEIEHUHN TEKYLIETO
KOHTPOJISl YCTIIEBAEMOCTH



Orneska
«OTIUYIHOY (3aYTEHO)

3HAHHUSA:

- CUCTEMAaTH3UPOBaHHbIE, IITyOOKHE U MOJIHbIE 3HaHUS 110 BCEM pa3JienaM
JUCLIMILINHBL, @ TAK)KE [0 OCHOBHBIM BOIIPOCAM, BBIXOSIIHAM 3a IIPEAEIIBI
y4eOHOI TporpamMmel;

- TOYHOE HMCII0JIb30BAaHUE HAyUYHON TEPMUHOJIOTUHU, CHCTEMAaTUYECKH TPAMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOMN TUTEPaTypHI,
PEKOMEHI0BaHHOH pabouel MporpaMMoii 1o JUCIUIUTHHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIIUH

HaBBIKU!

- BBICOKUH YpOBEHb c(hOpMUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaZICET HAaBBIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CIOKHBIE
poOJIEeMBI M HECTaHJApTHBIE CUTYaIlUH;

- IPUMEHSIET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOJIHEHUS
3aJJaHNM;

- TPaMOTHO 0OOCHOBBIBAET XOJ pEIICHUS 3a/1a4;

- 0e3yInpeyHo BiIajeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a]1a4;

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYX/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl HCIIOJHEHUS 3a1aHUN

Onenka
«XO0pOo1LI0Y» (3aYTEHO)

3HAHHUSA:

- JIOCTATOYHO IIOJIHBIE U CUCTEMAaTU3UPOBAHHBIE 3HAHUS 110 AUCLUIUIMHE;

- YCBOEHHE OCHOBHOW M JIOTIOJHUTEIBHOM JINTEPATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoi 0 AUCHUTITNHE (MOYITIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIENIUAX U HAIIPABICHUAX
JTUCHUIUIMHBL U aBaTh UM KPUTHUYECKYIO OIICHKY;

- HCTOJIb3YyET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKH U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 UCIOJIb30BaTh B
MIOCTAaHOBKE U PELLIEHUU HAYYHbIX U MPOo(ecCHOHANBHBIX 3aa4

HaBBIKU:

- caMOCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYXJI€HUSIX, BBICOKHH YPOBEHb KYJIbTYpPbl UCTIOJIHEHUS 3a/IaHUM;

- CpeIHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBJIIEHHBIX B pabouell mporpamme
KOMIICTCHITH;

- 0e3 3aTpyaHEeHUH BBIOMpPAET CTaHIaPTHYIO METOIMKY BBIIOJIHEHUS 3a/laHUM;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEHU I




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEpaTyphl, PEKOMEHIOBAaHHON paboyeii mporpaMmoii;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa 1moj; pyKOBOJCTBOM IMPENOIABATENS HA IPAKTHYECKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);

- 3HaHHUE OT/EJIbHBIX HICTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaM4#e rpyObIX ommoOoK

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTndeckre BOIPOCHI U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyJaronuxcsi, HEOOX0IMMBbI€ JUIsl OLIEHKU 3HaHUM, YMEHHUI ¥ HaBBIKOB U (MJIM) OMbITA IPOPECCHOHATBHON
JEeSTeNIbHOCTH, XapaKTEPU3YIOIINX 3TaIbl (POPMUPOBAHUS KOMIETEHIIUN B IPOLIECCE OCBOCHU S
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
1. Yro Takoe MEHEIKMEHT

O 03O\ DN B~ Wi

. OCHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMEHTa.

. CoBpeMEHHbIE KOHIIETILIUN YIIPABICHUS OpraHu3alue.

. OyHKIIUY, TPUHIUIIBI, METO/IbI YIIPABICHHSI CTPOUTEIHHON OpraHu3anuei.
. IlonsiTM opranu3zanuy.

. OCOOGEHHOCTH CTPOUTENFHONW OpraHU3aIMK KaK O0BEKTa yIpaBJIeHUS.

. OOBEKT 1 CyOBEKT yIpaBJIeHUS B CTPOUTENBFHON OpraHU3alIHH.

. llenu 1 Muccusi CTpPOUTEIBLHON OpraHU3aluy.

10. Bunb! opranuzanum.

11. KoHuenuus >kM3HEHHOTO IIUKJIa OpraHu3aliu.

12. BHEWIHHSS M BHYTPEHHSI CpeJia OpraHu3alnH.

13. Buasl 1 0COOEHHOCTH OpTraHU3AIMOHHBIX CTPYKTYp: JTHHEHHAs, (QYHKIIMOHATbHAS, THHEIHHO-
dbyHKIIMOHAaIbHAS, TabHas1, MBU3NOHANILHAS, MATPUYHAS, TPOEKTHAs, CETEBAsL.

14. CyuHoCTb yIpaBiI€HUYECKUX PEIICHUH U UX XapaKTEPUCTUKH.

15. Knaccuduxarms yrmpaBlieHYeCKUX PEIICHUN.

16. TpeboBanus, IpeabABISIEMbIC K YIIPABICHUSCKIM PEIICHUSIM.




17. AropuT™ MOArOTOBKU YIPABICHUECKUX PEIICHUM.

18. NudopmarimonHoe oOecnieueHe yrpaBIeHYSCKUX PEIICHUM.

19. KoHTpoJIb HCTIOJIHEHUST YIIPABIECHYECKOTO PELICHUS

20. ITonsitue crparernn. OCOOCHHOCTH CTPATETMYECKUX PEIICHUH.

21. ba3zoBble METObI CTPATErHYECKOT0 aHAIH3A.

22. Bunpl cTpaTerui.

23. OcHOBHBIE TOXO/IBI K pa3padOTKe CTpaTeruu

24. Buzipl pecypcoB CTPOUTEIbHON OpraHu3aliu, KOMIIETCHIUH.

25. bazoBble MO/IeNU YIIpaBJICHUs MaTePUATLHBIMU 3aIlacaMu.

26. Cucremsl yrpaBiIeHUs] MATepUAIbHBIMU PECYpCaMU B CTPOUTEIBCTBE.

27. IlnanupoBaHue MaTepUaIbHBIX 3aTPAT B CTPOUTEIHLCTBE.

28. Jloructuka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4eT 1 KOHTPOJIb HCIIO0JIb30BaHUS MATEPHAIIbHBIX PECYPCOB B CTPOUTEIHCTRE.

30. HopmupoBaHue pacxojia MaTepHalbHbIX PECYPCOB B CTPOUTEIILCTBE.

31. TpynoBsie pecypchl CTPOUTENBLHOM OpraHu3aluy, Kiaccudukamus U 3Ha4YeHHe.

32. OnpeneneHue MoTpeOHOCTH B EPCOHAIIE.

33. IIpon3BOAUTETHLHOCTD TPYAA: CYIIHOCTh, METOJIMKA OIPECIICHUS U TUIAaHUPOBAHUS.
34. CymHocTb 3apab0THOM MIaThl, MPUHIUIIBI U METObI €€ UCUUCICHUS U TUTAHUPOBAHHUSL.
35. YnpasieHnue TpyAOBbIMU pecypcaMu: MOHITHE U TTOJXOIbI.

36. OyHKUIMU KaIpOBOil CITyKOBI CTPOUTENBHON OpraHu3aluu

37. O0uiee npeacTaBIeHUE O MAPKETHHIE M €70 OCHOBHBIX MOIX0/1aX B pealln3aliy TOBapOB.
38. OcoOEeHHOCTH MapKETUHTA CTPOUTEIBHON MPOLYKITUH.

39. MapkeTUHrOBbIE HCCIIEIOBAHUS PhIHKA CTPOUTEIBHON MPOIYKIUH.

40. OO1ue KOHLENINY IUIAHUPOBAHUSI MAPKETUHTA.

7.4.2. TlpakTrueckue 3aJaHusl IS IIPOBEACHUS TPOMEKYTOUHOMN aTTECTAIIH 00YIAFOIIHXCS

3amganus npeacrasiensl B DMMOC Moodle B auciiumummae YpaBicHHe CTPOUTENBHOM OpraHn3aluei
(CwMmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadeapa MeHeIKMEHTa B CTPOUTEIIbCTBE

7.4.3. IlpumepHble TEMBI KypcoBOW paboThI (MpoekTa) (IpHU HaJIUYUN)
KypcoBas paboTta He mpeycMOTpeHa pabounM y4eOHbIM MJIaHOM

7.5. Meroauueckue MaTepuallbl, ONIPEACISIIOIINAE POLEAYPhl OLICHUBAHUS 3HAHU, YMEHUM, HABBIKOB U
(unu) ombiTa MPO(heCCUOHATBFHON e TENIbHOCTH, XapaKTepH3yoIre 3Tanbl OPMUPOBAHUS KOMITETEHITHIA

[Ipouenypa npoBeaeHus NPOMEKYTOYHOM aTTECTALMU U TEKYILETO KOHTPOJISA YCIIEBAEMOCTH
perIaMEHTUPYETCS JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM, OINPEIEIISIOIUM IMOPSAI0K OpraHu3aluu U
IPOBEIEHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTeCTallMK 00yJaroIUXCs.
[Iponienypa orennBanust GOPMHUPOBAHKS KOMIIETEHITUN TTPH TIPOBEICHUN TEKYIIIETO KOHTPOJIS TPUBEICHA B
1. 7.2. TUnoBbie KOHTPOJIbHBIC 3aJJAHNS WJIM MHBIE MaTEpUaJIbl TEKYIIEr0 KOHTPOJIS IPUBEIIECHBI B 1. 7.3.

[IpomexyTouHas aTTecTalys 1Mo AUCUUIUIMHE TPOBOAUTCS B (popme 3aueTa.

OrneHKa «3a4TeHO» CTABUTCS IO pe3yIbTaTaM BBIITOJIHEHHS IPAKTUYECKUX 3aJaHUN, KOHTPOJIbHON
paboThl U TECTUPOBAHMUS.



7.6. Kputepun onieHuBaHus CHOPMHUPOBAHHOCTH KOMITETCHIIMI MPY TTPOBEACHUH MPOMEKYTOTHOM
aTTecTaluu

VYPpOoBEHL OCBOEHUS U OIIEHKA
OrneHka OneHka
«HEYIIOBIIETBOPHUTENb | «ymoBiueTBoputenbH | OLEHKa «XOpOLIO» OneHka «OTJIIMYHOY
HO» o»
«HE 3a4TEHO» «3a4TEHOY
YpoBeHb OCBOEHUSA | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMIIETEHIIUHU KOMIIETEHIINHU KOMIIETEHIINU KOMIIETCHIINHU
«HEIOCTATOYHBIN». «IOpPOTOBBIN». «MPOABUHYTHIN. «BBICOKHII».
Kommereniun He Kommerenun Komnerenmn Kommerennuu
c(hOpMHUPOBAHBI. c(hopMUpOBaHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus orcyrcTBytoT, [ CdhopmMupoBansl 3HaHUs OOIIMPHBIE, 3HaHus
YMEHHMsSI U HaBBIKU HE | 0a30BbIe CTPYKTYPHI | CUCTEMHBIC. YMEHHUS | apryMEHTHPOBAHHBIE,
chopMHUPOBAHBI 3HaHU. Y MEeHUS HOCSIT BCECTOPOHHHUE. Y MEHUS
Kpurepuu (bparMeHTapHbl U PEepOLYKTUBHBIN YCIIELIHO
OLICHUBAHUS HOCSIT XapakxTep, MIPUMEHSIOTCS K
PENPOTYKTUBHBIN MPUMEHSIOTCS K pElIeHUIO KaK
XapakTep. PEIICHUIO TUTIOBBIX TUTIOBBIX, TaK U
JlemoHcTpUpyercs 3aJIaHuM. HECTaHJIAPTHBIX
HU3KNH YPOBEHb JleMOHCTpHUpYETCS | TBOPYECKMX 3aJaHUM.
CaMOCTOATEIIBHOCTH JIOCTATOYHBIN JlemoHCTpUpYyeTCs
MPaAKTUYECKOTO YPOBEHb BBICOKU YPOBEHb
HaBbIKA. CaMOCTOSITEJIbHOCTH | CaMOCTOSITEIbHOCTH,
YCTOMYHBOTO BBICOKAs aJJaITUBHOCTh
MPaKTUYECKOTO MPaKTUYECKOT0 HaBbIKa
HaBbIKA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CYX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPAaKTUKH U TEOPHUH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aJaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




peleHus 3a1a4. peleHus 3a1au. HapyHIaoIne
BIAJICHUE Jenaer HcnbiTeiBacT JIOTUKY PEIICHUS
HABBIKAMI HEKOPPEKTHBIE 3aTpyAHEHUS C 3ama4
BBIBOJBL. ¢dopmynupoBanueM | Jlemaer KOppeKkTHbIE
He moxer KOPPEKTHBIX BBIBOJEI I10
000CHOBAThH BBIBOJIOB. pe3yJabTaTamMm
AJIITOpUTM WcnbiTeiBaeT pelICHUA 3a1a4u.
BBIIIOJIHEHUS 3arpyaHeHus mpu | OOGOCHOBBIBAET X0
3a/laHuH. 000CHOBaHUU pelieHus 3anaq 6e3
anropuT™Ma 3aTpyAHCHUMN.
BBITTOJIHCHU L
3aJlaHHAMN.

He mosxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit
METOJIUKY 3aTpyJHEHUS 110 BBIOHMpAET
BBITIOJTHEHUSI BBIOOPY METOJIUKHU CTaH/IapTHYIO
3a/laHu. BBITIOJTHEHUS METOJUKY
JlonmyckaeT rpyobie 3aaHui. BBITIOJTHEHUS
OLIMOKY Npu Jomnyckaer ommoku 3a/1aHUM.

BBIITOJIHCHUHN
3aJIaHUi,
HAapyUIAIOLIKE JIOTUKY

IIPpH BBIITOJIHCHUN
3aJIaHUi,
HapyLIEHUS JOTUKU

HpI/I BBIIIOJIHCHUHN
3aJaHuM, HE

JlommyckaeT ommoKu

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBITIOJTHEHUS 3aJJaHHH.
I'pamoTtHO
00OCHOBBIBAET X0/
perieHus 3aiay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 3a

JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM
pe3ynbraraM oOyueHus (3HaHUS, YMEHUS, BJIaJICHUE HaBBIKAMH).
O1eHKa «OTIIMYHOY/ «3a4TEHOY» BBICTABIISIETCA, €CIIU CpeiHEe apH(PMETHIECKOE HAXOIUTCS B
uHTepnaie ot 4,5 1o 5,0.
O1eHKa «XOpOLIO»/«3a4TEHOY BBICTABIISICTCS, €CIIM CpeaHee apu(hMETHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OneHka «ya0BIETBOPUTEIBHO»/ «3aU4TEHO» BBICTABIISETCS, €CIIM CPEAHEE apU(PMETHUECKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OneHka «Hey10BIETBOPUTEIILHOY/ «HE 3a4TE€HO)» BBICTABIISETCS, €CIIU CpeHee apu(pMeTHIECKOoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHO-MeTOIMYECKOE H MAaTepHATbHO-TEXHUYECKoe ofecneyeHue JUCIHUILTHHBI (MOYJIs)
8.1. [lepeueHb OCHOBHOM U AOMOJIHUTENBHOM JINTEPATYPhI, HEOOXOIUMOM JIIsl OCBOCHUSI TUCIIUTLINHBI

(Moyist)
. KonuuectBo
No ABTOp, Ha3BaHHE, MECTO U3JIaHUS, U3AATEIbCTBO, TOJ U3/IaHUs YIeOHOU 1
m/m y4eO0HO-METOIMUECKOM TUTEPaTyPhI DK3CMILIAPOB/S1CKTD
oHHbIN anpec ObC
OcHoBHasl JIUTEpATYPaA
[InaTtonoB A. M., Koponesa M. A., baeansix E. U., baxxenos C. U., By3sipes
B. B., Bnacosa M. @., Jlaitnexo JI. B., Epsinanos C. E., Epsinanosa E. C.,
1 Kapasaesa H. M., Ko3nos B. B., Konarokosa E. C., Jlapuonosa B. A., http://www.iprbooksh

Jleonona JI. b., Camapckas H. A., Congatoa O. B., lllenomenues A. I'.,
[Tpon3BOICTBEHHBIN MEHEIKMEHT B CTPOUTENLCTBE, EkaTepuHOypr:
VYpansckuii penepanpupiii ynusepcuter, 9bC ACB, 2016

op.ru/68377.html

JIOMOJHUTEILHAS JUTEPATYPA

Jlykunckuit B. C., Jlykunckuii B. B., IInernesa H. I'., Maesckuii A. T'.,
Jlykunckuit B. C., [loaros A. I1., YBapos C. A., YpasieHue 3anacaMu B
nensx nocraBok, M.: FOpaiit, 2017
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1 Mys3umnoBa ®@. P., Ctpaterndyeckuii MeHeDKMEHT, MockBa: MOCKOBCKUi http://www.iprbooksh

roCyapCTBEHHBIN CTpOoUTENbHbIN yHUBepcurer, ObC ACB, 2014

op.ru/30362.html

9 [Mamguenko H. 10., Ctparernueckuii Mmeuekment, Caparos: Aii ITu Dp http://www.iprbooksh

Menmua, 2017

op.ru/62888.html

OO6yuaromuecs U3 yrciia MHBaIUI0B U il ¢ OB3 obecrnieunBaroTcs mevyaTHbIMU U (WITH)
3JICKTPOHHBIMH 00pa30BaTEIbHBIMH peCypcaMu B opMax, aIanTHPOBAHHBIX K OTPAHUYCHUSIM UX

310POBbA.

8.2. [lepeuens pecypcoB HHGOPMAITUOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTh «ITHTEpHET», HEOOXOIUMBIX IS

OCBOCHUS AUCIUTUTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «MIHTepHET»

DIEeKTPOHHBIN ajipec pecypca

Ob6pazoBarenbHas wiathopma KOpaiit

https://urait.ru/

8.3. [lepeueHb COBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JTaHHBIX U WH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

HanmenoBanue

DJEeKTPOHHBIN ajpec pecypca

NudopmanmonHo-npaBoBast 6a3a naHHbIx Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema qucrannnonHoro ooyuenus CII6IACY Moodle

https://moodle.spbgasu.ru/

DnekTpoHHas oudimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DIIeKTPOHHO-O0MOIMoTeuHas cucTeMa u3aarenbersa "Jlans"

https://e.lanbook.com/

DJIeKTpOHHO-O0MOIMoTeuHas cucrema n3aarenbcrsa "FOPAUT"

https://www.biblio-online.ru/

DJIeKTpOHHO-O0MOIMoTeuHas cucreMa uzaarensersa "IPRsmart”

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHasi OnOImoTeKa

www.rsl.ru

EnuHbIi 55eKTPOHHBIN pecypc yueOHO-METOIUYECKOM TUTEpaTyphI
CIIGIACY

www.spbgasu.ru

8.4. [lepeuenb MHPOPMAIIMOHHBIX TEXHOJIOTUH, UCTIOIb3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEIILHOTO
npoliecca 1o AUCHUILIMHE, BKIK0Yas IIepeueHb JIMLIEH3UOHHOTO U CBOOOJHO pacIpOCTPAHIEMOTO

MPOTrPaMMHOTO 00ecTieueHus

HaunmenoBaunue

Crnioco6 pacrpocTpaHeHus
(JIMLIEH3MOHHOE WJIM CBOOOHO
pacrmpocTpaHseMoe)

Microsoft Windows 10 Pro

Horosop Ne /132009689201 ot

18.12.2020r

8.5. MarepuanbHO-TeXHUYECKOe 00eCTICUeHUE TUCITUTITNHBI

CBG)ICHI/IH 00 OCHaIlICHHOCTHU y‘{e6HHX ayz[I/ITopI/Iﬁ 1 IOMEIICHUN A1 CaMOCTOSTEIbHOM pa6OTI>I

HanmenoBaHue y‘Ie6HHX aYI[I/ITOpI/Iﬁ 151 OCHaH_[eHHOCTB O60pyI[OBaHI/IeM U TCXHUYCCKHUMHU

MMOMEIICHHUH 711 CaMOCTOSTENbLHOM pa6OTLI

CpeacTBaMu O0ydYeHHUs

26. YueOHble ayAUTOPUH [T TPOBEACHUS
JEKIIMOHHBIX 3aHATHH

VYyeOHas ayuTopus 1Ji IPOBEACHUS 3aHATHI
JIEKIIMOHHOT'O TUMA, KOMIUIEKT MYJIbTUMEIUHHOTO
o0opynoBaHus (IepCOHANIbHBIN KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KpaH, ayJAHO-CUCTEMA),
JTIOCKa, DKpaH, KOMILJIEKT yueOHOH MeOenH,
nojkitoueHue k komnstotepHoit cetu CIIOI'ACY,
BbIXOJ B VIHTEepHET




26. Y4yeOHbIC ayTUTOPUH JJIsI TPOBEACHUS
NPaKTUYCCKHUX 3aHITHH, KypCOBOTO
MIPOCKTUPOBaHUS (BBIMOJHEHUS KYPCOBBIX padoT),
IPYINIIOBBIX U UHAWBUAYAIBHBIX KOHCYJIbTAIINH,
TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluu

VYueOHas ayTuTOpHS I TPOBEACHUS TPAKTUICCKUX
3aHATUH, KYpPCOBOTO MMPOCKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX paboT), TPYIMITOBBIX U MHAMBUIYATbHBIX
KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOYHON aTTECTAIIUU — KOMILJIEKT
MYJIBbTUMEAUHHOTO 000pyA0oBaHUs (TIEPCOHATBHBIIN
KOMITBIOTEP, MYJIbTUMEIUHHBIN TIPOEKTOP, IKPaH,
ayJIn0-CUCTEMA), I0CKA, KOMIUICKT y4eOHOMi Mebenu,
noakroueHne Kk komnbrorepHoit cetn CIT6IACY,
BbIXOJ B IHTEpHET

26. [TomereHus AJis1 CaMOCTOSTEIHLHON pabOThI

[Tomernienue A caMOCTOSATENBHOM pabOThI
(uuTanpHBIN 3251 OuOMMoTeku, aya. 217): I11K-23 mr., B
T.4. 1 1rr.- IIK mos i ¢ OB3 (cucteMHbIH 010K,
MOHHTOP, KJIABUATYPa, MBIIIIb) C TIOJKITIOYCHHEM K
cetn «HTEpHET» M 00ECTieYeHnEeM JOCTYIa B
ANEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEIILHYIO
cpeny CIIOT'ACY.

ITO Microsoft Windows 10

Z[J'ISI HWHBAJIMAO0B U JINUII C OB3 ob6ecneunBaroTcs CIICHHUAJIBHBIC YCIIOBHUA JISI TOJTYUCHUS
O6paSOBaHI/I${ B COOTBCTCTBHH C Tpe6OBaHI/I${MI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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