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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
SAsnsiercsa popmupoBaHue y CTYACHTOB MPOo(heCCHOHATBHBIX 3HAHUH, YMEHUH B CTTOCOOHOCTH
BBIMOJIHATH MPOQECCUOHANBHBIE 331a4U B 00JIACTH YIIPaBJICHUS CTPOUTEIHHON OpraHu3aluen.
3aiayaMy OCBOCHHMSI TUCIUTUIUHBI SIBIISIFOTCS:
- U3y4YeHHE OCHOBHBIX MOHATHI B 00JIaCTH YIIPABJICHNUS;
- U3y4YEeHHE OPraHU3alMOHHBIX CTPYKTYP CTPOUTENBHBIX OPraHU3alui U PEeKOMEHAAINHU 10 UX

(bOpMHUPOBAHHMIO;

- UI3YUCHUC TEXHOJIOTHI IIPUHATHA YIIPABIICHYCCKOI'O PCIICHUA,
- UI3YUYCHUC MHCTPYMCHTOB U ME€TOAOB CTPATCTHUYCCKOI'0 YIIPaBJICHUA CTpOHTCJ’II:HOfI

opraHuzaluei;

- 3HAKOMCTBO C METOJIAMH, MOAEISIMHA M TEXHOJOTUSIMH YIIPABIICHUS MATEPHUATIbHBIMU U
TPYAOBBIM PECYPCAMHU CTPOUTEIBHON OPraHU3ALNY;
- 3HAKOMCTBO C OCHOBaMHU MAPKETUHIA B CTPOUTENIBCTBE U €r0 OCHOBHBIX IMOJIX0AaX B

pcajinu3anuu TOBapoOB

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI MO AU CHUIINHE (MOAYJII0), COOTHECEHHBIX €
HHIUKATOPAMHM IO0CTUKEHUS KOMIIeTeHIUM

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumeHnoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JTHCLUILINHE, 00eCTIeYNBalOIINe JOCTHKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OIIOI1

OIIK-7 Cnocoben
YIIPABJIATh OPTaHU3AIUCH,
OCYIIECTBIISIONICH
JeSITeIIbHOCTD B
CTPOMTEIIBHOM OTpPaCiu 1
chepe KUIHIITHO-

OIIK-7.1 ®opmupyer
OpPraHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHHUS OpraHU3aIHCH,
OCYIIECTBIISAIOIIEH
JIEATEILHOCTh B CTPOUTEIBLHOMN
oTpaciu u chepe KUIUIIHO-

3HAeT

* MeTo1bl CTpaTEeru4ecKoro aHaanu3a

yMeeT

* BeiOupaTh MeTOABI CTPATETHUECKOTO aHAIN3a
B 3aBHCHUMOCTH OT YIPABJICHUYECKON 3a/1aur
BJIAJIEET

KOMMYHAJIbHOT'O KOMMYHAJIbHOT'O XO3SICTRA, * HaBbIkOM TIPOBEJCHHUS CTPATErHMYECKOTO
XO3SICTBA, OTpeesieT MOJTHOMOYHS U aHaJmM3a yIIpaBIICHUS CTPOUTEJILHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTh OpraHu3aIuei

ONITUMHU3UPOBATH €€ PYKOBOJUTENCH U paOOTHUKOB

TIPOM3BOJICTBECHHYIO NOJIpa3 IeIICHUI OpraHu3aluu

JEeSITeTTbHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranusyer 3HaeT

YIPaBJIATh OPTaHU3AIMeH, |TOJArOTOBKY JOKAIbHBIX * Tunbsl  OpPraHU3alMOHHBIX  CTPYKTYpP
OCYIIECTBIISIONICH HOPMATHBHBIX aKTOB CTPOMTEBHON OpraHu3alMel U MEXaHU3MBI
NeSITeIIbHOCTD B OpraHu3aIuy, B3aUMO/ICHCTBUS CTPYKTYPHBIX
CTPOMTENIBHOM OTPACcId U | OCYIIIECTBIISIFOIICH MOJIpa3IeIICHU I

cdepe KUITHITHO- JeSITeTIbHOCTD B CTPOUTEIBHON | ymeeT

KOMMYHaQJILHOTO
XO34ICTBA,
OpPraHU30BBIBATH U
ONTUMHU3UPOBATH €€
MPOU3BOJICTBEHHYIO
JIESATEIbHOCTh

oTpaciu u cepe KUIUITHO-
KOMMYHaJIBHOTO X035 CTBa

° OHpeI[eJ'ISITL COCTaB YMCJIICHHOCTH IICpCOHAIa
CTpOHTCJ’IBHOfI OpraHu3aluu U pasrpaHniuBaTb

MMOJTHOMOYHSI u OTBETCTBEHHOCTD
HUCIIOJHUTEICH

BJajaeer

. HagBbikom MPOEKTUPOBAHUS
OPraHU3alMOHHOM  CTPYKTYpPbl  YIPABJIEHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cniocoben
YIPaBIATh OPraHU3aLKEN,
OCYIIECTBIISIOICH
JeSATEIbHOCTD B
CTPOUTEIBLHOM OTPACIIH U
chepe KUIHIIHO-
KOMMYHaJIbHOTO
XO3SMCTBA,

OIIK-7.3 OcymiecTBiser
BBEIOOP METOJIOB
CTPaTeruYeCcKOoro aHaausa
YIIPaBJICHUS] OpraHu3aIueH,
OCYIIECTBIISIOIICH
JIeATEIbHOCTh B CTPOUTEIBHOM
oTpaciu u chepe KUIUIIHO-
KOMMYHaJIbHOTO XO351CTBa

3HaeT

* Meroabl KOHTPOJS TMPOIECCa BBIMTOJTHEHUS
YCTAaHOBJICHHBIX IOKa3aTelel JesiTeIbHOCTH
OpraHu3alu

yMeeT

* IlpemioxKUTh MNPOEKT KOOPAMHHUPYIOLIETO
BO3JCUCTBUSL MO PE3yJbTAaTaM BbIITIOJIHEHUS
MIPUHATHIX YIPABIEHYECKUX PEIICHUN

OpPTraHHU30BBIBATH U BJIaJieeT
ONTUMH3UPOBATH €€ * HaBbpIKOM TMPUHATHS  YIPABICHUYECKOTO
MIPOU3BOJICTBEHHYIO pelieHus

JESITeITbHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBacT 3HaeT

YIIPaBJIATh OPTaHU3AIMCH, |CTpaTeruio OopraHu3alyy, * HopMaTHBHYIO ¥ NPaBOBYIO TOKYMEHTAIIHIO,
OCYIIECTBIISIONICH OCYIIECTBIISIONICH periIaMeHTHPYIOIIYIO JESTeIbHOCTD

NEeSITeNIbHOCTD B
CTPOUTENLHOI OTpaciu U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO3SHCTBa,
OpPraHU30BBIBATH U
ONTUMU3UPOBATH €€
MIPOU3BOJICTBEHHYIO
JESITENIbHOCTD

JESITEIbBHOCTh B CTPOUTEIHHON
oTpaciu u cepe KUIUIHO-
KOMMYHAJIbHOTO X035HCTBa

OpraHu3anuu B obnactu CTPOUTECIIBCTBA /U
KAJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

ymeer

* IlogOupaTh HOPMATHBHYIO U TIPaBOBYIO
JOKYMEHTAIUIO B 3aBUCHUMOCTH oT
yIPaBICHUYECKON CUTYaIlUH

BJIajJieeT

MeTonamu 1MOMCKa HOPMAaTUBHON U MPaBOBOM
JIOKYMEHTAIlUH, perjJaMeHTHpyoIen
NEeSTeNbHOCTh ~ OpraHu3alud B 00JacTH
CTPOUTENHCTBA u/uiu

KUJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
YIPaBIATh OpraHU3aLHEH,
OCYILIECTBIISIOIIEH
JIeSTeTLHOCTH B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BBIBATH U
ONTUMHU3HPOBATH €€
MPOU3BOICTBEHHYIO
JIeSTeTbHOCTh

OIIK-7.6 OnenuBaer

3 (PEKTUBHOCTD NEATETHLHOCTH
OpraHu3aIuiy,
OCYILECTBISIOIIEH
JeSITEIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe KUIUIITHO-
KOMMYHAJIbHOTO XO351CTBa

3HaeT
* Bumer w  MeToasl  TUTAHUPOBAHHS
NeSITeIbHOCTH CTPOUTENILHOM OpraHu3alvy;
ymeer

* OmnpenenaTs LeaM W 334a4d  IIJIaHA
NeSITeNIbHOCTH CTPOUTEIBbHOM OpraHu3aluu
BJajeeT

HaBbikoM pa3paboTku 3JI€MEHTOB  IJIaHa
NeSITeIbHOCTH CTPOUTENBbHOM OpraHu3aluu

3. Yka3anue MecTa JUCHHMILIMHBI (MOYJIs1) B CTPYKTYpPe 00pa30BaTe/IbHOM IPOrPaMMBbI
Jannast tuciuiuiviHa (MOoAysb) BKitodeHa B biok «lucuumnunel, Monynn» b1.0.08 ocHoBHOIM
npodeccuoHaibHON 00pazoBarenbHO porpammbl 08.04.01 CTpouTENbCTBO U OTHOCUTCS K 00s13aTEBHOM

YyacTH y4eOHOTro IJIaHa.

3HaTh: OCHOBEI MCHCIPKMCHTA, TCXHOJIOTHUIO CTPOUTCIIBHOT'O IIPOU3BOJACTBA.
YMeTs: OCYIICCTBIIATDH BBI60p METOJIOB WJIM MOJAEIEH MNPUHATHA U pCAIN3alIH OPraHUu3alluOHHO-

YIPaBJICHYCCKOI'O PCIICHUA

Bnagers: HaBRIKaMu IMPUHATHA YIIPABICHYCCKUX peI_HCHI/II\/'I B o0JacTu CTPOUTCIILCTBA

No Kona u HauMeHOBaHWEe HHIUKATOPA
[Tocnenyromme TUCIUTIITAHBI
/1 JIOCTHKEHUST KOMIIETEHIIUHI
1 Komannoo06paszoBaHue, caMOyIPaBJICHUE B COITMATbHAS VK-3.1, YK-3.2, YK-3.3, YK-3.4,

ajgalrTanus B HpO(beCCHOHaHLHOﬁ JACATCIIbHOCTH

VK-6.1, YK-6.2, YK-6.3

2 |IIpoeKkTHBI MEHEHKMEHT

VYK-2.1, YK-2.2, YK-2.3, YK-2.4,
YK-2.5




4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJMYeCTBA aKaJeMUYeCKHUX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIuXCcsl ¢ mpenojaBaresieM (110 BUAaM y4eOHbIX
3aHATHH) M HA CAMOCTOSATEJIbHYIO PA00Ty 00yYaKOIIUXCS

Cemectp
W3 Hux yackl Ha
. Bcero
Bun yuebHoit paboThl MIPAKTUYECKYIO
4acoB 1
IOATOTOBKY
KoHTakTHas padora 32 32
Jlexinonnsie 3ansatus (JIek) 16 0 16
IIpaktuueckue 3ausatus (I[p) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAllUH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 0.4
KOHTPOJBHBIM padotam (PI'P) ' !
KOHTaKTHas paboTa Ha aTTeCTAIMIO (CAaJa 3a4eTa,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOH pabOoThHI 0,4 0,4
(npoekTa); cnaya KOHTPOJIBHBIX padot (PI'P))
KOHTaKTHas pa0doTa Ha aTTECTALMIO B CECCHUIO
(KOHCYNBTALIUS IIEPE SK3aMEHOM M cAada
Yacbl HA KOHTPOJIb 4 4
CamocrositesbHast pagora (CP) 71,2 71,2
O61masi TpyA0eMKOCTb AMCHUIIIIMHBI (MO1YJIs1)
Yachbl: 108 108
3a4YeTHbIe eIUHHNIbI: 3 3

5. Copep:xkanme IMCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE MO pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBECJACHHOI'0 HA HUX KOJINYEeCTBA aKaAACMHUYIECCKHUX YaCOB U BU/10B y‘—leﬁHbIX 3aHATHH

5.1. TemaTrueckuii MiIaH JUCHUILIAHBI (MOJTYJIS)

KonTakTtHas padota (110 yueOHBIM
3aHATHAM), Jac. Kon
WHAUKATOPD
£ a
8| Jexumm I13 JIP Bcero,
No Pasznesnsl TUCIIUITIINHEBL S CP qac JOCTIDKEHHT
8 U3 HUX U3 HUX U3 HUX ' A
Ha Ha Ha KOMIICTCHI]
TpaKTH- TpaKTH- MpaKkTH-
BCETO 4ecKyIo BCETO - BCETO 4eCKyIo nn
HOATro- TOATro- MHOATro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teoperuueckue
OCHOBBI yIIPABJICHUS
CTPOUTEIBLHON OpraHu3aluen
OCHOBHBIE IOHATHS B 00JIaCTH OINK-7.1,
1.1. 1] 3 2 6 11 OIIK-7.3,
MEHEeDKMEHTa OIIK-7 6
OIIK-7.1,
CrpounTenibHas opraHu3alms OIIK-7.2,
12. |~ p & 1] 3 2 6 | 11
KaK OOBEKT yIpaBJiIeHUs OIIK-7.3,
OIIK-7.6
TexHOoIorus MPUHATHS OINK-7.1,
1.3. p 1] 1 2 6 9 |OmK-7.3,
YIPABIEHYECKOTO pEHICHUs OITK-7.6
2. |2 paznmen. Cdepsl ynpaBieHus
CTPOUTEIBLHON OpPraHu3aluen




Crparerndeckoe ynpaBiieHHE OIIK-7.1,
2.1. CTPOUTEIBLHON OpPraHU3aLUEN 1 4 4 22 30 OIIK-7.3,
OIIK-7.6
YnpaBiieHre MaTepuaibHbIMU OIIK-7.1,
2.2. pecypcamu B CTPOMTENBCTBE 112 2 14 18 | OIIK-7.3,
OIIK-7.6
OIIK-7.1,
YmpasieHue Tpya0BbIMU OIIK-7.3,
2.3. 1] 2 2 12 16
pecypcaMu B CTPOUTEIIbCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MAapKETHUHTA B OlIK-7.1,
24. CTPOMTEIHCTBE 111 2 52| 8,2 |[OIIK-7.3,
OIIK-7.6
3. |3 pa3gen. nas KoHTaKTHas
pabora
OIIK-7.1,
OIIK-7.2,
3.1. | KontposbHas padota 1 0,8 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
4. |4 pazgen. Kontposb
OIIK-7.1,
OIIK-7.2,
4.1. |3auer 1 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. Jlexuuu
Ne | HaumenoBanue paszaena N
. HaumeHoBaHMe U KpaTKOe co/iep KaHue JTeKIUi
pasn U TEMBI JICKITHI
BBeneHnne B qUCIUILTHHY
OcHOBHBIE TousTus B | [IoOHATHE MeHeKMeHTa. Bkl MeHekMeHTa. COBPEMEHHBIE KOHIICTIIIAN
1 00J1aCTH MEHeKMEHTa | YIPABJIEHUs opranusanyei. OyHKIUK, NPHHIUIIBI, METObI YIIPABICHHS
CTPOUTENLHOM OpraHu3anuen. 3agaun u CTPyKTypa Kypca.
CrtpoutenbHas OpraHu3aius Kak OObeKT YIpaBlIeHuUs
[Tonsitun opranuzanuu. OcOOEHHOCTH CTPOUTENHHON OPraHU3aIMH KaK
o0nekTa yrnpasieHus. OObEeKT v CyOBEKT yIpaBiIeHHs B CTPOUTEIHHON
Crpoutenbhas opranuzanuu. Llean u Muccusi CTpoUTEeNsHOM opraHu3anuu. Buab
2 OpraHU3aIs KaK opranu3aiuu. KoHienus ;ku3HeHHOTO [IUKJIa OPraHUu3alliy, BHEIIHSIS U
00BeKT yrpasieHus BHYTPEHHSIS CpeJla OpraHu3aiuu. Buibl 1 0COOEHHOCTH OPTaHU3alIMOHHBIX
CTPYKTYp: THHEWHHAs, QYHKINOHAbHAS, JIMHEHHO-()YHKIIMOHAIbHAS,
mra0Hasi, IMBU3MOHATbHAS, MATPUYHAS, IIPOCKTHAS, CETEBasl.
CyIIHOCTh YIPABJICHYSCKUX PEIICHUN U UX XapaKTePUCTHKH
Knaccudukanus ynpasieHueckux pemeHuid. TpedoBanus,
TexHonorns NpUHATAS MIPEIBABISIEMBIC K YIPABICHYCCKUM PEIICHUSIM. AJITOPUTM TIOJITOTOBKH
3 YHUpPaBICHHYCCKOIO | yyyapnenuecknx pemrennit. UHGopMarmonHoe 0becTiedene
PCHICHHA YIPaBJIEHYECKUX pemieHui. KOHTpOIb UCIIOJIHEHNS YIIPABIEHYECKOTO
perieHus
CrpaTernueckoe OCHOBBI CTPaTErMYECKOTO YIIPABJICHUS CTPOUTEIBHON OpraHu3aiuen
4 yIpaBJieHHE [Tonsitue crparerun. OcOOEHHOCTH CTpATErMUECKUX penieHui. ba3zoBbie
CTPOUTEIHHOM METO/Ibl CTPATETUYECKOT0 aHanmu3a. Buasl crpateruii. OCHOBHBIE TTOIX OB
opraHu3anuei K pa3paboTKe CTpaTeruu
5 Vrpasente VYrpaieHrue MaTepuaTbHBIMU PeCypCcaMu CTPOUTEILHON OpraHu3aluu




MaTepHaTbHBIMU
pecypcamu B
CTPOUTENIbCTBE

Buzel pecypcoB cTpOUTENBHON OpraHu3aluy, KOMIETEHINHU. ba3oBbie
MOJIEJIA YIIPaBJICHUS MaTepHaIbHbIMU 3anacaMu. CUCTEMBbI yIIpaBICHUS
MaTepHaIbHBIMU PECYpCcaMu B CTpouTesibCTBe. [lTanupoBanue
MAaTepHAIbHBIX 3aTPaT B CTPOUTENLCTBE. JIOTHCTHKA CTPOUTEIBHOTO
MIPOU3BOJACTBA. YUET U KOHTPOJIb UCIOJIb30BAHUS MAaTEPUAIBHBIX
pecypcoB B cTpoutelibeTBe. HopMuUpoBaHue pacxo1a MaTepraibHbIX
pECypcoB B CTPOUTEIILCTBE.

VYnpasieHue Tpy10BbIMU
pecypcami B
CTPOMUTENILCTBE

VYrpasiieHue TpyIOBbBIMH pECypcamMy CTPOUTEIHHON OpraHU3aIiuu
TpynoBbie pecypchl CTPOUTENBHOIN OpraHu3aluu, Kiaccudukamnus u
3HaueHue. OnpeaeneHne NoTpeOHOCTH B IEpCOHAIE.
[Tpon3BOIUTENBHOCTD TPY/A: CYIIHOCTh, METOAMKA OIPEICTICHUS U
wianupoBaHusi. CynHOCTh 3apabOTHOM IIAaThI, IPUHIUIIBI K METO/IBI €€
WCYMCIICHUS U IJIAHUPOBAHUS. YTIpaBJieHHE TPYAOBBIMU pecypcaMu:
MOHATHE U OAX0/bl. DYHKIIMU KaIPOBOH CITY>KOBI CTPOUTEIBHOMN
OpraHu3aluu

OCHOBBI MapKeTHHTA B
CTPOUTENIbCTBE

OCHOBBI MapKETUHTA B CTPOUTEIHCTBE

OO0m1ee mpeacTaBIeHNE O MAPKETHHTE M €T0 OCHOBHBIX ITOJX0/1aX B
peanuzanuu ToBapoB. OCOOEHHOCTH MApPKETHUHTA CTPOUTEIHHOM
NpOAYKUHUH. MapKETUHTOBBIE UCCIIEIOBAHUS PhIHKA CTPOUTEIBHOMN
IMPpOAYKIHHU. O6HII/IC KOHICIIIHU IINTAHUPOBAHWA MAPKCTHHT A.

5.2. IlpakTudeckue 3aHsITHs

HaumenoBanue pasaciia

No o
asy| T TEMBLIPAKTHHECKHX HaumeHnoBanue u cojiep:kaHue NpakTUUECKUX 3aHATUI
P 3aHATHI
[Ipomecc ympaBnenus, GyHKIMH U METOJIbI YITPaBICHUS
CooTtHecuTe QYHKIUH YIPABICHUS U IPUHUMAEMbIC peILIeHUs. Y KaXHUTe,
1 OCHOBHBIE TIOHATHS B | B PaMKax Kakoi ()yHKLMHU YIPaBICHHUS IPUHUMAETCS YKa3aHHOE PeLIeHHUE:
00J1aCTH MeHeKMeHTa | IUIaHUPOBaHHUE, OpraHn3alys, MOTUBALMS WM KOHTPOJb. OnucaTh CBOU
11ary 1o BEIOOPY METOJIOB YIIPABIIEHUS, a TAK)KE OLIEHUTh 3()(PEKTUBHOCTH
UX IPUMEHEHMS B IIPEAJIaraeéMoil yIpaBJIeHYeCKON CUTyalluH.
OpraHu3anuoOHHbIE CTPYKTYPBbI, dKHU3HEHHbIH UK OpraHu3aluy.
Ha ocHOBe 1aHHBIX ONpeAenuTh TUI U U300pa3UTh CXEMY JaHHOM
CrponTenbHast OpPraHMU3allMOHHOM CTPYKTYpHI, Ha3BaTh €€ JOCTOMHCTBA U HEJOCTATKH.
2 OpraHM3alys KaK Ha ocHoOBe npeyi0kKeHHBIX OCHOBHBIX 3a/1a4, CTOSIIIUX MEpEN
00BEKT yrpaBiieHHss | OPraHH3alMel Ha PasIMYHbIX CTa/IHUsIX €€ XKU3HEHHOTO LIHKIIA, ONPC/CIHTh
KaKOM CTaJM1 IIUKJIa COOTBETCTBYET KaXkJasi U3 3a/1ay.
JlenernpoBaHue MOJTHOMOYNN
TexHOMOTHS TPUHATHUS
3 YIPABJIEHYECKOTO Jlyig mpenyaraeMoi cuTyalyy BBIIIOJHUTh aHAIU3 paclpeaeeHus
peIIeHus MOJIHOMOYUH U MPUHSATH pelieHrne 00 U3MEHEHUH pacipeIesIeHus
ITOJTHOMOYM I
WHCTpyMEHTBI CTpaTEernuecKoro aHajau3a BHEITHEeH cpeibl
Crparernueckoe
yIpaBiieHUE .
4 . Ha ocHoBe aHanm3a HHTEPHET-UCTOYHUKOB MPOBECTH aHAJIN3 BHEIIHEN U
CTPOUTENIBHOMN . .
P . BHYTpPEHHEH Cpefibl CTPOUTENIbHOM OpraHu3alni, UCTIONb3Ys Ce1yIOIIHIe
OpraHusanuen
WHCTPYMEHTHI cTpaTtermueckoro aHanuza: PEST-ananu3, ananms 5 cun
koukypennuu, SWOT-ananmu3
VYnpasnenue [InanmpoBaHue 3a11acoB MaTepuaIbHBIX PECYPCOB
5 MaTepHUaIbHBIMU

pecypcaMu B




CTPOUTCIILCTBC

1)Ha ocHOBe AaHHBIX O MOCTAaBKaX M pacxojie MaTepUalbHBIX PECYPCOB
OMPENEIUTh pa3Mep TEKYILEro U CTPaXOBOro 3amaca.

2) OnpenenuTs NapaMeTphl 3aKka3za MaTEPUAIbHBIX PECYPCOB C YUETOM
MOJIUTUKU CKHUJIOK, MPEJIaraeMbIX MOCTABIIUKOM

YupasieHue Tpy10BbIMU

Omnpenenenre YMCIEHHOCTH IEPCOHANIa CTPOUTENIBHOM OpraHu3alnuu
Ha ocHoBe maHHBIX 0 MacmITabax IesATeIbHOCTH CTPOUTEIHLHOM
OpraHu3ally U €€ OPraHu3alMOHHON CTPYKTYpE PacCuuTaTh

6 pecypcamu B HOPMATHBHBIM METOJIOM UHCIEHHOCTh HEOOXOIMMOTO TIEPCOHANIA
CTpOI/ITeJIbCTBe
MapKeTHHIOBbIE HCCIIE[OBAHNS PHIHKA CTPOUTEIbHOM HPOTYKIIHH.
Pa3pa6oTka aHKeThI ¥ POBEICHUE OIIPOca IIOTpeOUTeNeii.
;| Ocnosst mapkerunra B BBINONHEHNE MAPKETHHIOBOIO HCCIICIOBAHHS U aHAIN3 PE3yIbTaTOB

CTPOUTECIBCTBC

coOpanHoi uHpopmaruu. [IpuHATHE MapKETUHTOBBIX PELLICHUH.

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

Ne | HanmeHoBanue paznena .
CopepxaHue caMOCTOSTENbHON pabOThI
pa3x| IUCLMILIUHBI U TEMBI
[ToaroroBka K TecTy, H3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroroBka K
1 OcHOBHbIE TOHATUS B | [IPAKTUIECKOMY 3aHATHUIO
obyacTu MEHEKMEHTA HpOLH/ITaTI) TCOPCTUYCCKHUEC MAaTCpUaAJIbl I10 TEME, OTBCTHUTh Ha
KOHTPOJIbHBIE BOITPOCHL. [IOBTOPUTH DYHKIIMK yIIpaBICHHUSI
IToaroroska K TeCTy, U3y4eHHUE JIMTEPATyphI 110 TeMe. Iloaroroska k
CrponrenbHad [IPAKTUYECKOMY 3aHATHUIO
2 OpraHM3arlii Kak IIpounTars TeopeTndyeckue MaTepuaisl 1o reMe. OTBETUTh Ha BOIIPOCHL.
OOBEKT ynpaBieHHA IToBTOPUTH OpraHN3aLMOHHBIC CTPYKTYPbI YIIPABICHUS
[ToaroroBka K Tecy, H3y4eHue JIUTepaTypsl o TeMe. [loaroroBka k
TexHONOrAA NPHHATAA MIPAKTUYECKOMY 3aHITHIO
3 YHpaBJICHICCKOro [IpounTarh TeopeTnueckre Marepuaisl o reme. OTBETUTH Ha BOIIPOCHL.
PCHICHHA [ToBTOPUTH KNaccuUKALMIO YIPABIEHYECKUX PEeIIeHUN
[ToaroroBka K TeCcTy, U3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroToBka K
Crpareruyeckoe MPaKTUYECKOMY 3aHATHIO. BrionHeHne KOHTPOIbHON paboThl
4 yIpaBieHUe N3yueHne TeopeTnyeckoro Marepuania o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOHTENBHOM [ToBTOPHUTH K IPAKTUYECKOMY 3aHSATHUIO METOJIbI CTPATErHYECKOT0 aHAIN3A.
opraHusanueii BoinonHuTh nepBoe 3a1aHne KOHTPOJIbHON pabOThl B COOTBETCTBUU C
METOANYECKUMU YKA3aHUSAMU
IToaroroska K TeCTy, U3y4eHHUE JIUTEpATyphI 110 TeMe. [loaroroska k
YnpaieHue MIPAKTUYECKOMY 3aHATHUIO
5 MaTepralibHbIMHI N3yuuTh TEOpeTUUECKUI MaTEpUall, OTBETUTH Ha BOIPOCHL. [I0BTOPUTH K
pecypeamu B MPAKTUYECKOMY 3aHATHIO METO/IbI (HOPMUPOBAHUS 3aI1ACOB.
CTPOUTCIILCTBC Pexomenayercs JONOIHUTEIbHAS IUTEPATYPA.
[ToaroroBka K TeCTy, U3y4EHHUE JINTEPATYPHI IO TEME, BBIITOJIHEHUE
KOHTPOJIbHON paboThI
YrpaieHne Tpy10BBIMHA N3yunts TeopeTnueckure Mmareprainsl o reMe. OTBETUTh Ha BOIIPOCHI.
6 pecypcamu B [ToBTOPHUTH K MPAKTUYECKOMY 3aHATHIO METO/IBI ONIPEECICHUS
CTPOHUTCIBCTBE YUCJICHHOCTH NepCOHANIA. BBIOIHUTE BTOpOE 33/1aHNe KOHTPOJIBHON
paboTHI.
IToaroroBka K TeCTy, U3y4YEHHUE JIUTEPATYPHI 110 TEME, ITOATOTOBKA K
v OcHoBBI MapkeTuHTa B | IPAKTUYECKOMY 3aHATHIO

CTPOMTENIBCTBE

I/I3yLII/ITB TeOpeTI/I‘-ICCKI/Iﬁ MaTcpHrall, OTBETUTb Ha BOIIPOCHI. HOBTOpI/ITL K
MPAKTUYICCKOMY 3aHATHIO ITPpaBUJia HPOBCACHUSA MAPKECTUHI'OBOI'O




HUCCICOO0BaHUsI.




6. Meroauyeckue MaTepuaJibl JAJ51 CAMOCTOATENbHOI PadoThl 00yYAOIIMXCS 10 TUCHUIIMHE
(MoayJi10)

[IporpamMoi JUCHUIUIMHBI OIPEAYCMOTPEHO MTPOBEICHUE JIEKLIMOHHBIX 3aHATHI, HA KOTOPBIX JAETCA
OCHOBHOW CHCTEMAaTU3UPOBAHHBIM MaTEPUa, U IPAKTUYECKUX, TPEANIONATAIOIIUX 3AKPEIIIEHNE
M3YYEHHOTO MaTepuayia u (POpMUPOBAHKE Yy 00YJIAFOIIUXCS HEOOXOAMMBIX 3HAHHM, YMEHUI U HABBIKOB.

Kpome Toro, BasKHEHIIINM 3TalioM U3YYCHHSI TUCIUTUIMHEI SIBIISICTCS CAMOCTOSITeNIbHAs paboTa
00yJaroumxcs ¢ UCIOJb30BAaHUEM BCEX CPEJICTB M BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHM.

B 06beM camocTosITeNbHOM paObOThI IO TUCIUTUIMHE BKITFOYAETCS CIEAYIOIIEE:

- U3YYEHUE TEOPETUUYECKUX BOIIPOCOB I10 BCEM TEMaM JIUCLIUIIIIUHBL;

- HOATrOTOBKA K MPAKTUYECKUM 3aHATHSIM;

- MOATOTOBKA K BBIMOJIHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4eTy.

3aJ10roM YCHEenrtHOro OCBOCHUSI 3TON AUCIUIUIMHBI SBIIETCS 0053aTeIbHOE MTOCEIIEHUE BCEX BUJIOB
3aHSITHIA, TaK KaK IMPOITYCK OJTHOTO (TeM 0oJjiee, HECKOIBKUX ) 3aHATUH MOXKET OCIIOKHHUTH OCBOCHHE
pa3zeoB Kypca.

Ha npaktrueckux 3aHATHUAX MaTeEpHUa, U3J0KEHHBIN Ha JIEKIUAX, 3AKPEIUISETCS BBIIIOJIHEHUEM
WHJUBUJIYaJIbHBIX U TPYIIOBBIX 33JJaHU, TPUMEPBI KOTOPbIX npuBeneHsl B PI1/], a Takxke BbIMOJIHEHHEM
KOHTPOJIbHON PabOTHI.

Ornucanue 3a1aHUsl 1 METOJUYECKUE PEKOMEH AU 10 BBITIOJHEHUIO KOHTPOJIBHOU PabOThI
MIPUBEACHBI B TPUIIOKCHUU.

[Ipuctynas kK U3y4eHUI0 TUCUUILTAHBI, HEOOXOIUMO B TIEPBYIO OUEPEIb O3HAKOMUTHCS
coaepkanueM PII] mist cTyieHTOB O9HOM (hOpMBI OOYUCHUS, a TAKKE METOJUNUYCCKUMH YKa3aHUSMH TI0
OpraHU3aIMU CaMOCTOSATEILHON paOOThI U MTOATOTOBKU K MPAKTUYECKUM 3aHITHSIM.

[Ipu moAroTOBKE K MPAKTUUECKUM 3aHATHIM U B PAMKaX CaMOCTOSITEIbHON pabOThI 10 U3YYECHUIO
JTUCHHUTITUHBI 00y4YaromuMCcsi HEOOXO0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHSITUU MATEPHA U JIOMIOJIHUTB €0 C y4ETOM
PEKOMEHOBAHHOM MO JTAaHHOW TEME JIMTEPATYPBhI;

- IPY CaMOCTOSITEIbHOM MU3YYEHUH TEOPETUUECKON TEMBI CAEIaTh KOHCIIEKT, HCIIOJIb3YS
pekomenoBanHbie B PI1/] ncrounukmy;

- BBIIIOJIHUTH MPAKTUYECKHUE 33/IaHUSI B PAMKaX U3y4aeMOW TEMBI;

-TIOATOTOBUTHCSA K IIPOMEKYTOYHOM aTTECTALUU.

Htorom n3yueHus TUCHUIIIMHBI SBISETCS 3a4€T, KOTOPBII MPOBOJUTCS HA TIOCIECTHEM 3aHITHH.

Jl11g monydeHus 3a4eTa 00yJaronuiics JOMKEeH BBIOIHUTh KOHTPOIBHYIO padOTy U MPaKTUYECKHE
3a/1aHus, IPOUTH TecTUpoBaHKEe. OLIEHKA «3a4TEHO) CTABUTCA 110 PE3YJIbTATAM BBIOJIHEHUS TPAKTUYECKUX
3a/laHui, KOHTPOJIBHOU PabOTHI U TECTUPOBAHHUS.

CTyneHTsl, HE TPOIIEIIINE aTTECTALUIO 10 TpaduKy CECCUU, TOJDKHBI TUKBUINPOBATH
3aJ]0JKEHHOCTD B YCTAHOBJIEHHOM TOPSIIKE.

J111s 5TOTr0 HEOOXOIMMO MOATOTOBUTHCSA MO TEOPETUIYECKUM BOMIPOCAM, JIUKBUINPOBATH
3aJI0JDKEHHOCTD IO MTPAKTUYECKUM 3aHSATHIM, BHITOTHUTH KOHTPOIBHYIO pabOTy U IPONUTH UTOTOBLIH TECT,
KOTOPBIN CO3/1a€TCs CIIEUUAIIBHO IS JIMKBUIALIMH 33/10JKEHHOCTH.

7. OuieHOYHbIEe MAaTEPHUAJIBI JIS1 POBEAEHUS TEKYIero KOHTPOJISl YCIIeBA€MOCTH Y MIPOMEKYTOYHOM
arrecTauMu 00y4aromMXcs N0 AMCHUILINHE (MO1YJII0)
7.1. [lepeueHb KOMIETSHIINHA C YKa3aHUEM ITAIMOB MX (HOPMUPOBAHHUSI B POILIECCE OCBOCHUS AUCIIUTIIIMHBI

Kon u HanmeHoBaHue
Ne KoHTponmpyemsle pa3aesnsl JUCHUATIIINHBL N Bun onenounoro
HMHJMKATOpa KOHTPOJIUPYEMOU
/1 (Moy1is) cpencTaa
KOMIIETEHIIUH
g |OcHOBHbIC NOHATHS B 0ONACTH OITK-7.1, OTIK-7.3, OITK-7.6 | Tect, 3ananue
MEHEIKMEHTA
2 CrpoutenbHasi opraHu3alus Kak 00beKT OIIK-7.1, OIIK-7.2, OIIK- .
VIIpaBJICHUS 7.3, OIIK-7.6 31
3 TexHosorNs NPUHATHS YIPABIEHYECKOTO OITK-7.1, OTTK-7.3, OTIK-7.6 | Tecr, sananmue
peleHus




Crparernueckoe ynpaBjieHUE CTPOUTEITBHOMN

4 N OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
OpraHm3aluei

5 | YIPABICHHE MATCPHANLHBIMI PECYPCAMH B | (yyye 7 1 O[TK-7.3, OTTK-7.6 | recr, 3anante
CTPOUTEIILCTBE
VYpapieHue Tpy10BbIMH PeCypcamMu B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTEIHCTBE 7.4, OIIK-7.6 TeCT, 3a7atHe

7 | OCHOBBI MAPKETUHTA B CTPOUTEIILCTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue

OIIK-7.1, OIIK-7.2, OIIK- |3aganue KOHTPOJbHOMU

8 | Kourpombuas pabora 7.3, OIK-7.4, OTIK-7.6 | paGotsl

OIIK-7.1, OIIK-7.2, OIIK-

7.3, OIIK-7.4, OIIK-7.6 Bonpocsl k 3auery

9 ([3auyer

7.2. TuroBbie KOHTPOJIBHBIC 33JJaHUS WJIM UHBIE MaTEPUAITBI TEKYIIIET0 KOHTPOJISI YCIIEBAEMOCTH,
HEOOXOIMMBIE JIJIsl OIICHKH 3HAHWH, YMEHUH M HABBIKOB U (WJIM) OIBITa TPOPECCHOHATBHON I TEILHOCTH,
XapaKTEPU3YIOIIUX ATarbl (OPMUPOBAHUS KOMITETCHIIMHI B IPOIECCE OCBOSHUSI TUCIIATUTHHBI

TecroBble 3amanus

(s ipoBepKH CHOPMUPOBAHHOCTH HHAKKATOpa HocTrkeHus kommnerenimu (OITK-7.3, OITK-7.6)

1. MeTo/ibl yripaBJIeHUs] CTPOUTEIILHOW OPraHU3aIliei, OCHOBAHHbIC HA HEPAPXUU M MO TIMHEHHOCTH
OJTHOTO YeJIOBEKAa JAPYroMy, OTHOCSTCS K:

a) YKOHOMHUYECKUM METOJIaM;

0) COIMATbHO-TICUXOJIOTHYECKUM METOJIaM;

B) aIMUHHCTPATUBHBIM METOJIaM.

2. [IpaBuiia u IpoLEeayphl, CJACTOBAHUS KOTOPHIM ITO3BOJIAET TOOUTHCS MMOCTABICHHOM LIEH
JCSITeIbHOCTH CTPOUTEIBHON OpraHU3ainu SBISTIOTCS:

a) [IUKJIOM YIIPaBJICHUS;

0) ynpaBIIsoLIeH OJICHCTEMONM;

B) METOJIaMH YIIPABJICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JIEMCHTOB.

3. HpI/IHHI/IHH MCHCIP)KMCHTA B CTPOUTCIILCTBEC — 3TO!

a) YCTOﬁQHBBIﬁ COCTaB CHCI_II/I(I)I/ILIGCKI/IX ,HeﬁCTBHﬁ, BBINIOJIHACMBIX MCHC/KCpaMU Pa3JIMYHbIX
ypOBHeﬁ B IIPOLECCCC UX NCATCIBbHOCTH,

6) 06H_[I/Ie 3aKOHOMCPHOCTH U YCTOIZQHBLIC TpC6OBaHI/ISI, IIpH CO6JHO,Z[CHI/II/I KOTOPBIX obOecrieunBaeTcs
3(1)(1)CKTI/IBH06 Pa3BUTHEC OpraHU3aluu;

B) QJIEMCHTLI CTPYKTYPLI OpraHu3alliu, a TaKXKC OIICpallkui U IIPOCKTHI.

4. YxaknTe, KAaKOW BapUaHT OTBETA HE COOTBETCTBYET BEPHOMY OIPEEIICHUIO TIOHSITHS
«MEHEDKMEHT»:

a) MEHEJDKMEHT — 3TO BHJI YEJIOBEUYECKOH JIeATETFHOCTH, HAIIPABJICHHBI Ha NCIIOJIh30BAHNE
pecypcoB OpraHM3aIUK ISl JOCTHXKEHUS OIPEETICHHBIX IIeTIeH;

0) MEHEIPKMEHT — 3TO 00JIacTh YEJIOBEUECKUX 3HAHUM, HayKa, UMEIoLIasi CBOU MpeIMET, CBOU
cnenuduiecke npoOiIeMbl U CIIOCOObI UX PEIICHHUS;

B) MEHEDKMEHT — OCOOBIN BHJI ACATEIBHOCTH, MPEBPAIIAIONINA HEOPTaHU30BAHHYIO TOJITY B
3¢ (GEKTUBHO U IEJICHANIPABICHHO paOOTAOIIYIO TPOU3BOACTBEHHYIO TPYIIITY;

') MEHEJDKMEHT — 3TO KaTeropus Jiro/iel (MEHeKepoB), COLIMATbHBIN CIION TeX, KTO OCYIIECTBISET
paboTHI 10 YIPaBJIECHUIO.

5. 3agayaMu MEHEHKMEHTA CTPOUTEIIBHOW OpraHu3alen sIBISTIOTCS:

a) TAKTUYECKas;

0) cTpaTernueckas;

B) ollepaTHBHas;

T) MoJ/iep>KaHue YCTOWYHNBOCTH PA3BUTHS OPTaHU3AIIUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yAbTATOB JACATEIHHOCTH U BHECEHUE KOPPEKTHBOB.




TecroBble 3a0aHus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa nocThxkeHus komrereHmnuu (OI1K-7.2)

1. OpranuzanioHHasi CTPYKTypa CTPOUTENIbHOW OpraHu3aliu — 3T0:

a) UCKYCCTBO YIPABIISATh HHTEIICKTYaTbHBIMU, (PMHAHCOBBIMHU, CHIPHEBBIM, MaTepUATHHBIMU

pecypcamu;

0) BUJ] 4EJIOBEUECKO JIeATEIHbHOCTH, HAIPABICHHON HA YIOBJICTBOPEHHE MOTPeOHOCTEH

MOCPEJICTBOM OOMEHa;

B) CUCTEMa YIPABJICHHUS, ONIPEACIISIONIas COCTaB, B3aUMOJICHCTBUE U MTOAYUHEHHOCTD €€

AJIEMEHTOB;

') METOJT UMUTAIINH BHIPAOOTKH YIIPABICHYSCKUX PEIICHUI 110 3a/IaHHBIM MTPABUJIAM B PA3IMYHBIX

IMPOU3BOJACTBCHHBIX CUTYallUgX.

2. @akTophbl, BIUAOLIKE Ha Mpoliecc (GOPMUPOBAHUS CTPYKTYPHI YIIPABICHUS CTPOUTEIHHON

OpraHu3aIuen:

a) BHEIIHSS Cpe/ia OpraHu3aIuig;

0) BHYTpEHHSISI Cpe/ia OpraHu3aIii;
B) MTOKAa3aTeJIM MPUOBLIN;

r) GOPMBI U CUCTEMBI OILIATHI TPYIA.

3. Muccus cTpouTeabHON OpraHu3alii OIPEIesIeT:
a) LeJIN 1eATeIbHOCTU OpraHu3aluy;

0) CMBICII CYIIECTBOBaHUS OpraHU3alHY;

I') BUieHUe OyIylero COCTOsIHUS OpraHu3aliy.

4. CornacHo TCOpHH >KU3HECHHOTO ITUKJIa opranu3anuu 1. Anuseca, opranu3anus SBISeTCS THOKON

U YIIPABJISIEMOH, B HEH CII0KWIIACh OpTraHU3aIlMOHHAS CTPYKTYPa, 3aKPEIIIOCh pacipeneicHne QyHKui
MEXIY MOAPA3ACICHUSIMHU U TOJDKHOCTSAMH Ha CTAJIUU Pa3BUTHS:

a) pacIiBeT;

0) craOuIn3aIms;
B) IOHOCTb;

I') apUCTOKPATH3M;
1) OIOpOKpaTHs.

5. JIns Kakoi OpraHu3alMOHHON CTPYKTYPHI B CTPOUTEIHCTBE HMEETCS MpeodiajaHme

BCPTHKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBHI;
0) TMHEWHOUN CTPYKTYPBHI;
B) GYHKIIMOHATBHON CTPYKTYPHI.

TecToBsle 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa JocThxkenns komrereHnuu (OI1K-7.3, OIIK-7.6)
1. Ilenp npuHATHS yIPaBICHYECKOTO PEIIEHNs B CTPOUTENBHON OPraHU3alMHU 3AKIF0YAECTCS B!

a) MPUHATHH YIPABIEHIIEM PEIICHUs], YTOOBI BBIMOIHUTH 0053aHHOCTH, 00YCIIOBIEHHbIE

3aHIMaeMOH JTOLKHOCTEIO,

0) IPUHITUN BEPHOTO YIIPABICHUYECKOTO PEIICHUS;
B) JIOCTIKEHHE TTOCTABIICHHBIX MEepe]] OpraHu3alnuei memnei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. OT KaKuX MOKa3aTeleii 3aBUCUT mnmponecc pa3pa60TI<H U NPUHATUA YIIPABJICHUCCKOTO PCIICHUA

CTPOUTEIILHON OpraHU3alnn?

9TO:

a) cienuUKH 1eITeTbHOCTH OpraHU3allNH;
0) OpraHM3aIMOHHON CTPYKTYPBI;
B) BHYTPEHHEH KYJIbTYpHI,

3. DIIeMEHTBI TEXHOJIOT U MNPUHATHA YIIPABJIICHYCCKOI'O PCIICHUA B CTpOHTCJ’ILHOfI OpraHu3aiuu -



a) MCUXOJIOTHYECKNE )CHOMEHBI;

0) MeTOIbI pa3paboTKu;

B) CTUJIM YIIPaBJICHUS;

T') TOCIIEA0BATEIHHOCTh CTAIUN Pa3pabOTKHY;
1) ACPEBO IIEJICH.

4. YcTaHOBHTE PAaBUIBHYIO MTOCIIEI0BATSIBHOCT CTAAMN IPUHATHSI YIIPABICHYSCKUX PEIICHUH B
CTPOMTENIBHOM OpraHU3aINu:

a) KOHTPOJIb pealTn3alliy PEIICHHIA;

0) ynpaBiieHUE peau3aiueil perneHu;

B) BBIOOD aIbTEPHATHRHI,

T') OLIEHKA Pe3yJIbTaTOB PEUICHUS;

1) COTJIACOBAHUE PEIICHUSI.

5. Kputepuii 3¢(eKTUBHOCTH pEIICHHUS - ITO:
a) XapakTep 1een penieHus;

0) CPOKH pealli3alluy PEIICHHUS;

B) MOTHBAIIHS BHITOJIHECHHS PCIICHHSI,

') MEXaHU3MbI OTBETCTBCHHOCTH 32 PCIIICHHE.

TecToBbIC 3aaHus

(mst mpoBepKH CPOPMHUPOBAHHOCTH HHAMKATOPa JoCTIvKeHus Kommerennuu (OITK-7.1)

1. Ctparernyeckoe ynpaBlIeHUE CTPOUTEIILHON OpraHU3aIiu 3TO:

a) IeATEILHOCTh OPraHN3aIlH B OTIPEACIICHHON CTPATETHYECKON 30HE X035 CTBOBAHUS
(orpesieIeHHBIN CerMEHT PHIHKA);

0) MPaKTUYECKOE MCIIOIH30BAHNE METOIOJIOTHH CTPATETUIECKOTO YITPABIICHHUS;

B) o0ecriedeHre BRIPAOOTKY JICHCTBUI JIJIsl IOCTYIKEHUS eJIel OpraHu3aIliy | CO3aHHE
YIPABJICHUYECKUX MEXAHU3MOB PEAIU3ALMHU ITUX JCHUCTBHUI Yepe3 CUCTEMY IIAHOB;

') FTeHEepAJIbHBIN TIJIaH ACUCTBUH, ONPEACIISIONINI TPUOPUTETHI CTPATETMUECKUX 3a/1a4, PECYPCHI U
MOCJIEA0BATEIbHOCTD IIAr0OB MO JTOCTUKEHHUIO CTPATETUYECKUX LETIEH.

2. Ctparerus ynpaBjieHHUs! CTPOUTEIbHON OpraHu3aluend onpenenser:

a) TPaHUIIBI BO3MOXHBIX IEUCTBUN OpraHU3aIK U TPUHUMAaeMbIe YIIPaBIeHYECKUE PEIICHHUS,
0) CO3HATENLHOCTh YIPABICHUSI OPTaHU3AINEH;

B) 9Q(EKTUBHOCTH UCIIOIB30BAHMS BHYTPEHHETO U BHEIIHETO MOTeHIIMAa OpraHu3allnu.

3. SWOT-ananu3 cTpouTeNbHON OpraHu3aluy OCHOBAaH Ha OIICHKE:
a) CWIBHBIX U cJIa0bIX CTOPOH OpraHU3allii, BO3MOXHOCTEN U YIpo3;
0) CHJIBHBIX CTOPOH OPTraHU3alUU U BO3MOKHOCTEN;

B) CHJIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH;

') BO3MOXHOCTEH U yTpO3, CUJIbHBIX CTOPOH OpraHU3al|H.

4. PEST-ananu3 cTpouTeIbHON OpraHU3aIliN:

a) 9TO UHCTPYMEHT OIEHUBAIOIIUI KOHKYPEHTOCIIOCOOHOCTh OpTaHU3aI[Mi Ha OCHOBE aHAIIN3a
MOJIUTHYECKHUX, IKOHOMUYECKHX, COLIMOKYIBTYPHBIX U TEXHOJIOTHYECKUX (DaKTOPOB;

0) 9TO UHCTPYMEHT sl ONIPEICIICHUS CTPATETUH OPraHU3alliy B JOJITOCPOYHOM TEPUO/Ie HA OCHOBE
aHaJINM3a MOJTUTUYECKUX, SDKOHOMUUYECKUX, COIIMOKYIBHYPHBIX U TEXHOJIOTHYECKUX (PaKTOPOB;

B) 3TO MHCTPYMEHT, TIO3BOJISIONININ OMPENETUTh BIUSHNAE CHIIBHBIX, HEUTPAIBHBIX U CITA0BIX CTOPOH
Ha JIeATeIHbHOCTh OPTaHU3AIIHH.

5 cun [loprepa HEOOXOAUMO TPOBOAUTE CTPOUTEINHHON OpraHU3alluy B ClIydae:

a) aHanu3a paKkTOpOB BHEIIHEH U BHYTPEHHEH CpPe/Ibl Ha CTPATETHIO Pa3BUTHUS OPTaHU3AIINH;
0) aHaJIM3a KOHKYPEHIINH B OTPACIIH U BEIPAOOTKH CTPATETUU Pa3BUTHS OPraHU3aIINN;

T') aHaJIM3 MOJI0KEHHS] KOMIIAHUU HA CTPOUTEIBHOM PHIHKE.



TecroBble 3a0aHus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAUKATOpa nocTrxkeHus komrereHnuu (OI1K-7.6)
1. KittoueBoit noructudeckoi yHKITUEH SIBISIETCS:

a) yIpaBJ€HUE 3aKyNKaMU MaTepUalbHBIX PECYPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;

B) 3allIUTHAS YIIAKOBKA;

T') opra"u3aius coopa Tapbl ¥ OTXOOB.

2. llenn onTUMAaIBHOTO YIPABICHHS MAaTEepUAILHBIMU 3alacaMy B CTPOUTEIBLCTBE BKIIIOYACT B CEOsI:
a) COKpaIlleHUEe CYMMAapHBIX 3aTpaT Ha TPAHCIIOPTHPOBKY M CKIIQJIUPOBAHUE,

0) opranu3aus MmoJy4eHus: 1 00pabOTKH 3aKa3a;

B) YHUTH3AIIUS U pa3beIMHCHNE TPY30B;

T') OIIpeJIeIICHUE MapaMeTPOB MOCTABKH MaTEPUABHBIX PECYPCOB;

1) BEIOOp BapUAHTOB CKJIAJMPOBAHUS TOBAPOB;

€) Y4eT Ce30HHBIX KOJIeOaHU# cIpoca;

) CKJIaJICKas mepepaboTka 3amaca;

3) pacrpezereHre IOCTaBKM Ha MECTa XpaHCHHUE.

3. 3amac, o0ecnieunBarOIIHIA HEMPEPHIBHOCTL CHAOKEHUS TIPOU3BOACTBCHHOTO TIPOIECCa MEXKTY
JIBYMsI OYepEIHBIMU TIOCTABKAMH:

a) TeKYIIHi;

0) Ce30HHBIN;

B) CTPaxoBOM;

T') IOJrOTOBUTEIBHBIN.

4. AynuT UCIOJIb30BaHUSl MaTEpUANIbHBIX PECYPCOB B CTPOUTENBCTBE ITO:

a) MPOBEJICHUE MPOBEPKU TOTOBOM MPOAYKLUU;

0) IpoBEpKY MPAaBHJILHOCTH y4eTa OTITyCKa MaTepHajIoB Ha MMPOU3BOACTBO U APYTHE LU, KOHTPOJIb
3a UX UCIIOJIb30BaHUEM;

B) MMPOBEPKA 0OOCHOBAHHOCTH OILEHKH U y4eTa TOTOBOH MPOIYKIINH;

I') y’)KECTOUEHHE KOHTPOJIS 33 UCIOJIb30BaHNE MaTepUalIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAaHUsI MaTepUaIbHBIX PECYPCOB.

5. K onienke 3(ppeKTHBHOCTH UCTIONB30BAaHMUSI MAaTePUATBHBIX PECYPCOB B CTPOUTEIHCTBE
OTHOCUTCS:

a) MaTepHaTOEeMKOCTb;

0) yrcras MpuObUIb OpraHU3aIUY;

B) KOO(PDUIIUEHT UCTIOIB30BAHUS MATEPHAIIOB;

T') 0011ast peHTa0eIbHOCTD;

1) OTHOCUTENBbHYIO 9dKOHOMHUIO MaTE€PHUAaIOB B IPOU3BOJICTBE.

TecTtoBble 3ananus

(m1st TpoBepKH c(HOPMUPOBAHHOCTH MHAUKATOpa JocTrxkeHus komrereHmnuu (OI1K-7.4)

1. K HopMaTuBHO-IIpaBOBOM JJOKYMEHTAIIMH, PETVIAMEHTUPYIOLIEN AESITEIBHOCTh OPTaHU3alluH B
00J1aCTH CTPOUTENHCTBA WM KWIHIIHO-KOMMYHAJIBHOTO XO3SIICTBAa HE OTHOCSITCSL:

a) IITaTHOE PacluCaHuE;

0) ru1aH paboThl CTPYKTYPHBIX MOAPa3IeIICHUN;

B) yCTaB OpraHHU3aIii;

I') IOJIOXKEHUS O CTPYKTYPHBIX MMOAPAa3/IeICHUSIX;

1) TOJIKHOCTHBIE NHCTPYKIINY;

€) paboure HHCTPYKIIUU.

2. Kakue 10KyMEHTBI periiaMeHTUPYIOT B3aUMOIeicTBHE pabOTHUKA U paboToAATENS:
a) TpyoBo# kojekc PD;

0) TpyIOBO¥ JOTOBOP OpraHU3AINH;

B) JIOJKHOCTHAsl MHCTPYKLIHUS.



3. KaapoBoe muranupoBaHue repcoHaia CTPOUTEIILHON OpTraHU3aIiK BKIIOYAET B CeOs:

a) MPOTHO3UPOBAaHUE MEPCIEKTUBHBIX MOTPEOHOCTEH OpraHU3ally B IEPCOHANE MO OTACIbHBIM
KaTeropusim;

0) pa3paboTka mporpaMm 1 MEpOIPHUATHIL 110 pa3BUTHIO MIEPCOHATIA;

T') aHAJIU3 CWIBHBIX U CJIA0BIX CTOPOH KaJAPOBOM MOJUTUKHU OpTraHU3alUY;

1) TOJIKHOCTHBIE MHCTPYKILIUU COTPYTHUKOB.

4. TIpon3BOAUTENBHOCTH TPYAA B CTPOUTEILCTBE OMPEACIISAETCS:

a) KOJIMYECTBOM MPOAYKIIUU, TIPOU3BOANMON PAOOTHUKOM 33 YCTAHOBJICHHYIO €AMHHILY pab0Uyero
BpPEMEHU;

0) HOpMOI1 BpeMeHH, 3aTPa4CHHON paOOTHUKOM Ha BBIITOJIHEHUE TIPOU3BOCTBEHHBIX 33]1a4;

B) KOJJMYECTBOM MPOU3BOIUMOMN MTPOTYKIIUH.

5. KazmpoBast ciry:x0a yrpaBiieHus TIepcoHalia CTPOUTEIBHOM OpraHN3alluy PEIaeT 3aauu:

a) noBblieHUE 3P (HEKTUBHOCTH PabOTHI COTPYTHUKOB;

0) ocyiecTBIeHHE Pa0OTHI IO MOI00PY, PACCTAHOBKE U MCIIOJIb30BAHUIO pa00YMX U CIICIUAIUCTOB;
B) pa3pabOTKa CUCTEMbl MOTHUBAIIUU COTPYTHHKOB;

) popMupoBaHue CTAOMIBHO PaOOTAIOIIETO TPYAOBOIO KOJIJICKTHUBA,

1) opraHu3anus 00y4eHus COTPYIHUKOB.

TecroBble 3aanus

(st IpoBepKH CHOPMUPOBAHHOCTH HHAUKATOpA TOCTHKeHUs KoMmereHimu (OITK-7.1)

1. KoHe4HO}I1 11e1hF0 MAPKETHHTa B OPTaHU3AIIUH SBIISETCS:

a) COBIT MPOAYKIIMY 110 HANOOJIEE BBITOHBIM IICHAM;

0) IMOTHOE Y/IOBJIETBOPEHUE MOTPEOHOCTEH JIFO/ICH;

B) M3y4YeHHUE MOTPEOHOCTEH U JKeJaHUH MTOTPEeOUTEIs;

r) o0OecrieyeHre NpUObUTHA PEANPHUATHIO TPU HAKOOJIEE MOJIHOM YIOBICTBOPEHUU TOTPEOHOCTEH
JFO/ICH.

2. CerMeHTAaIMs B MApKETUHI€ — 3TO:

a) HanOoJiee palMoOHAIbHAS CXEMa peau3allii TOBapa;

0) pacrpesieneHue NokKynaTeynel Ha rpyIIbl [0 ONpPeIeICHHOMY ITPU3HAKY;
B) BBISIBJIEHHE TOTPEOHOCTEHN MOTpeOuTENEH;

T') onpezeneHue reorpauuaecky BHITOJHOTO MECTa JUIS PeaIn3alliy TOBapa.

3. B 6a30BbIii KOMIUIEKC MapkeTUHTa (Mojenb 4P) Bxoaut:

a) [Tpoayxt (Product), ®usudeckoe okpyxenue (Physical evidence), ITporiecc (Process), JTroau
(People);

0) IpoayxT (Product), I{ena (Price), [Tporecc (Process), Jlroau (People);

B) [Ipoaykr (Product), Ilena (Price), Mecto (Place), ITpoasmwkenue (Promotion).

4. MapkeTuHroBasi 3p(eKTUBHOCTh J1€ATEIbHOCTH CTPOUTEIHLHONW OpraHU3aIiu 3T0:

a) pe3yJIbTaT MapKETUHIOBBIX MCCIIEI0BAaHUI OpraHU3ally U BbISIBICHHE MOTEHIIMAILHOTO Kpyra
oTpeOuTeNei;

0) pe3yapTaT MApKETUHTOBOM /1€ATEIbHOCTH M COBOKYITHOCTH MPOBOIUMBIX MEPOIPUITHIA,
BBIpQXXEHHBIN Yepe3 yBelnYeHHe MPUObUTH OpraHU3aIuy;

B) pe3yJbTaT MEPOIPHUATHIL, HallpaBJIEHHbIE HAa HAJIAXKUBAHUE KOMMYHUKALIUN C IOTPEOUTEISIMU U,
KaK CJIeJICTBHE, YBEIMUCHHE YHUCTOW MPUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CUCTeMaTHUYECKHUI MPOIeCcC, BKIIOYAOIINHA B c€0s OIIEHKY MaPKETHHTOBBIX BO3MOKHOCTEH 1
pecypcoB;

0) ompeneneHue 1eaeil MapKeTHUHTa;

B) pa3pabOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO IEPEUNCICHHOTO.



3amganue 1 KOHTPOJIbHON PaboThl. CTpaTerHYECKU aHATIN3 CTPOUTEIIBHON OpTraHU3aIliH.

1.Bb1GepuTe CTpOUTENBHYIO OPTaHU3AlINIO, KPATKO ONMUIIUTE chepy ee NeaTeTbHOCTH.

2. Bemonuute PEST-ananu3 gakTopoB BHEMIHEH cpeibl, B KOTOPOH ACHCTBYET OpraHU3alusl, U
IPEUIOKUTE PEKOMEHIALUY IO CHUKEHHUIO HETaTUBHOTO BIIMSHUS BbIIETICHHBIX (akTopoB. Beidop 2-3
(hakTOpoB KaxKa01 rpymibl U3 (5-6 hakTopoB).

3. BemmonHuTe aHaian3 cuJl KOHKYPEHLUHU U MPEIJIOKUTE PEKOMEHJAINH 110 CHUXKEHUIO BIUSHUS
CHWJI Ha OPraHU3AIIHIO.

4. BbINOJIHUTE CETMEHTAINIO PHIHKA U BBIOEPUTE CETMEHT, Ha KOTOPOM CIIEAYET COCPEIOTOUUTHCS.

ATnbTepHAaTUBHBIN BapuaHT 3a7aHus 4: BeIOpaTh cTpaTeruio Ha OCHOBE MaTpuIlbl JIkeHepan
Dnextpuk (McKinsey).

5. CnenaiitTe BBIBOJ O BO3MOXKHBIX HAIIPABJICHUSAX CTPATETUYECKOTO PA3BUTHS CTPOUTEIBHOMN
opranusanuu, ooo0maronui 3aganus 2-4. Ykaxure, 111 KaKUX yIpaBiIeHUYeCKHUX 3a7a4 Bbl pEKOMEHAyeTe
IPUMEHSTh HHCTPYMEHTBI CTPATErHUeCKOro aHallnu3a.

3aianue 2 KOHTPOJIbHON PabOTHI.

OO6yuaromuiics BeIOupaeT o0yio Temy. @opMbl 0TBETA: IcCe, KOHCIEKT, AaHHOTUPOBAHHBIN CITUCOK
autepaTypbl. @opmMy oTBeTa 00y4arOIIUNCs BEIOUPAET CAaMOCTOSATENBHO.

Tewmbl a5 3ajaHUS] KOHTPOJIBHOM PabOTHI:

1) Kputepuu u npoieypbl BbIOOpa MOCTaBIIMKOB CTPOUTEIBHBIX MaTepHAIOB

2) Kputepuu u nporeaypsl BbIOOpa NOCTABIIMKOB MAIlIUH U 000pYIOBAHUS

3) Lenu nmoctaBok, popMUpyeMbIe AJisi OpTraHU3AIMH CHA0KEHHS CTPOUTEIBHBIMU MaTepUallaMu:
POOJIEMBI U BBITOJIBI COTPYIHUYECTBA

4) IIpoGieMbl 0OecTieueHust CTPOUTEIIEHOTO MPOM3BOJICTBA MaTEpHUATIaMHU

5) MeTonpl ynpaBiieHHS 3aKyIIKaMU B CTPOUTEIIbCTBE

6) OCHOBHBIE TPUEMBI U METObl MAPKETUHTA B CTPOUTEIIHCTBE

7) HanpaBnenus npuMeHEHHs ayTCOPCUHTA B CTPOUTEIIbCTBE

8) MeToipl MOTHBAIIMHU TIEPCOHAJIA B CTPOUTEIIBHBIX KOMITAHUAX

1) Keiic (ans ouenku copmupoBanHocTu pesyinbpraroB OIIK 7.1)

00O «Crpoit/leransKoHCTpyKIIHsI» SBISIETCS KOMMEPUECKOW OpraHu3aliie, CoO3JaHHON B
OpraHM3alMOHHO-TIPAaBOBOM (hopme 0011eCTBa C OTPAaHUUYEHHON OTBETCTBEHHOCTHIO, B COOTBETCTBUE C
JIEHCTBYIONIMM 3aKoHOaTenbcTBOM Poccuiickoit deneparuu. OO1eCTBO SABISETCS FOPUANUYESCKUM JIMIIOM U
JICHCTBYET HA OCHOBAHMM 3aKOHOAaTeNbcTBa PO 1 ycrasa.

OO0111eCTBO B YCTaHOBJIEHHOM 3aKOHOM TOPSIKE OCYIIECTBIISIET CAEAYIOLUINE BUIbI 1€ATEIbHOCTH:

- U3TOTOBJICHUE U PeAJIN3alUs CTPOUTEIBHBIX JETAJIeH U KOHCTPYKLINH;

-CTPOUTEIBCTBO, KAMUTAIBHBIA PEMOHT U PEKOHCTPYKIIMS 0OBEKTOB KUJIMIIHOTO (POHa U
IIPOMBILUICHHBIX 3JJaHUN U COOPYKEHUH;

-06J1aroycTponCTBO;

- TOProBO-3aKyIOYHAas;

- IOCPETHUYECKas;

- TPAHCTIOPTHBIE YCIIYTH.

CtpyKTypa repcoHaia OpraHu3alii COOTBETCTBYET €€ OTpaciieBoi crienuduke. OpraHu3aioHHas
crpykrypa npennpusatust OO0 «Ctpoii/letansKoHCTpyKITus» nmpeactasisieT co00i TMHEHHO-
(GyHKIIMOHAIBHYIO CTPYKTYpY. [Ipu 3TOM A51s1 HEee XxapakTepHa NOTPEOHOCTh B KBATU(PHUIIMPOBAHHOM
nepcoHasie, 001a1aloleM ClIeIMaJbHBIMA HaBbIKAMU.

®dunancosoe cocrosiuue OO0 «Crpoit[letans KoHCTpyKIMsS» onpeaenseTcst Ha OCHOBE 001ein
OLICHKH (PMHAHCOBO-3KOHOMHMUYECKUX TOKa3aTesiel mpeanpusTus (Ha 3aHATUH BblAaeTCs Tabauma c
(UHAHCOBBIMU OKA3aTEISIMU )

3ananue:

1. Ilpoananu3upyiite aesteabHOCTh opranuzanun «Ctpoit/leransKorcTpykimsiy.

2. ChopmynupyiiTe 1eiau pa3BUTHs opraHu3anuu Ha 1 rox, Ha 5 net, Ha 10 ner.

3. B 3aBUCHMOCTH OT 1I€JIM OPTaHU3aIMK BbIOEPETE METO/I CTPATErHueCKOro aHaIu3a s
pa3pabOTKU CTpaTEeruy OpraHu3aIiy.



2) 3ananue 1 (s oueHku chopmMupoBaHHOCTH pe3yabTaToB 00yuenus mo OIIK 7.2) «Onpenenuts
COCTaB YHCIIEHHOCTH MEPCOHANIA OPTaHU3aIUH, CHOPMYITHPOBATH 00S3aHHOCTHA U OTBETCTBEHHOCTHY (

Ornpenenure YUCICHHOCTD 3aHATHIX B allapaTe yIpaBJIeHUs] CTPOUTENbHOW OpraHu3auy U
pacnpenenuTe ux 1Mo moApa3AeeHusIM B COOTBETCTBUH C TUIIOM MTPOCKTUPYEMbIN OpraHU3allMOHHON
CTPYKTYPBHI.

HcxomapiMu JAHHBIMY SBISIFOTCS 3HAYCHUS [TOKA3aTENeH, OTPAKAIOIIUX (PaKTOPHI, BIUSIONINE HA
YUCJICHHOCTb CIYKAILlMX anmnapara yrnpaBieHUsl CTPOUTEIbHON OpraHu3alkH.

OOyyaromuecs mpeaiaraloT OpraHU3aMOHHYIO CTPYKTYPY YIIPABJICHHUS, PACCUUTHIBAIOT
YUCJICHHOCTb 3aHATHIX U PACHPEIEISIOT UX MO CTPYKTYPHBIM MOAPA3ICICHUSM.

3) 3amanue 2 (11 OLIEHKH C(OPMHPOBAHHOCTH pe3ybTaToB 00ydeHus mo OIIK 7.2)
«ITpoexkTpoBaHuEe OPraHU3ALMOHHON CTPYKTYPbI CTPOUTEIBHOW OpraHUu3alum)

B npuBenenHOM HUKE TIEpEUHE MOAPA3ACICHUN ONpeeInTe, KaKUe U3 HUX JOJKHBI HAXOAUTHCS B
MOAYUHECHUH:

0 y 3aMECTUTEJIS JUPEKTOPA 10 IKOHOMUYECKUM BOIIPOCAM;

0 y 3aMECTHTEIISl IUPEKTOPa 0 OOIIUM BOTIPOCaM;

0 TEXHUYECKOTO JUPEKTOPA.

[Toapa3zaenenus: oTea TEXHUKU U 0€30MMaCHOCTH, aIMUHUCTPATUBHO-XO3SIICTBEHHBIHN OT/IEM,
TUTAHOBO-9KOHOMHUYECKHIA OTJIET, OT/ICI TPy/ia ¥ 3apa00THOM TUIAThI, OT/IEN CTaHAAPTU3AIIUH, OTACI
KOMIUIEKTAIINH, OTEJ ITaBHOTO MHKEHEPa, TPyIIa YKOHOMHUYECKOTO aHAIH3a.

4) 3ananue 1 g orieHKH c(OPMUPOBAHHOCTH pe3ynabTaToB 00ydenus mo OIIK 7.3.
[Ipoananu3upyiite npeaaraeMyro yrpaBJIeHYeCKYI0 CUTYalllIo U 1aiiTe 000CHOBaHHbBIE OTBETHI Ha
PEJJI0KEHHBIE BOIPOCHI.

A) B cTpouTenbHOI OpraHu3auy OJHUM U3 CIIa0BIX 3BEHBEB YIIPABICHHS OblJIa HEBBICOKAs
UCIIOJIHUTEIIbCKAs TUCIUIUINHA. PYKOBOACTBO IPEAIPUITHS IPUHSIIO PELIEHUE O PEOPraHU3alui CUCTEMBI
yIpaBJIeHUs U BBeJeHUU Ooee 23 PeKTUBHON CHCTEeMBI KOHTPOJIS UCTIOHEeHUs. Kakast cuctema KOHTpOIIs
UCTIOJTHEHUS] MOXKET ObITh Hanbosee 3 dhexTnBHON? KakoBa TEXHOJIOTHS KOHTPOJIS UCTIOIHEHUS, KOTOPYIO
CTOWJIO OBl BHEJIPUTH HA MPEANIPUATAN?

b) B pamkax MeHeKMEHTa 0COOYIO POJIb UTPAET MPUHATHE MPABUIIbHBIX YIPABICHYECKUX
pellIeHuH, 1 MOCKOJIbKY OT 3TOr'0 3aBUCHUT yCIIEX B OM3HECE, B IPAKTUKE BCTPEUYAIOTCS CIEAYIOLINE
BapHaHTBHI.

1. PykoBoiuTenb NpUHUMAET pellieHne U cOOOIaeT pe3yabTaT MOJYUHEHHBIM, €CIIA 3TO
HEO0XOIUMO.

2. PykoBouTENh MPUHUMAET PEIICHUE U COOOIIAET, II0YEMY OH €TI0 TPUHSIL.

3. PyxoBoauTenb NpUHUMAET PellIeHUe, HO IPU TOM UHTEPECYETCs MHEHUEM MOJUMHEHHBIX,
IPUBETCTBYET UX BOMPOCHI, MOTy4asi, TAKUM 00pa30M, BO3MOKHOCTb ITPOBEPUTH PEIICHUE U B Cllydae
HE0OXOIUMOCTH BHECTH U3MEHEHUSI.

4. PykoBosuTeNnb NPUHUMAET PEIlIEHNE U MPECTABISET €ro rpyme Ha J0padoTKy.

5. PykoBoauTenp u3naraer CyTb IpoOiieMbl, CIPAIIMBAET, Kakue OYAYT NpPeJI0KEHHs U, BBICIYIIAB
UX, IPUHUMAET PELICHUSI.

6. PyxoBoauTesnp n3naraet npodsieMy U MpOCUT TPYIITY NPUHAThH PEIIeHUE, OCTaBIIsIs 3a OO0
IIpaBo BbIOOpPA U YTBEP:K/IEHNE BapUaHTA.

7. PykoBoauTeNp U3naraet npodiieMy U MpUHUMAET PEeLIEHUE TPYIIIBI.

Kakoii u3 npensiokeHHbIX BapuaHToB Bbl cuntaere npeanodtutenbHbIM? OO0CHYHTE CBOIO
MO3UIHIO.

B) B crpouTenpHOM opraHu3aiiiy 3a MocjiaeHIe TPY To/1a HAOII0AaeTCsl HEraTUBHAS TEHICHITUS
CHI)KEHUS TPUObUIH. AHAIMTUKU YTBEPIKAAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJIAXKH OpPraHU3alun
CHIDKAIOTCSI, MOTPEOUTENBCKUIA CITPOC Ma/laeT, 3aTPaThl PacTyT U €CTh HE0OXOUMOCTh YBOJbHEHUS YaCTH
NepcoHalIa C 1eIbI0 COKpAIlleHus 3aTpaT NPEeATNPUSITHS.

Onpenenure 1enb NPUHATHS pELICHUs, TPOOJIEMY, KOTOpasi CTOUT Nepe]l OpraHu3aluen, IpuBeInuTe
apryMeHThI 1151 000CHOBAHUS PELICHUS aHAJTUTUKOB, IPUBEAUTE IPYTHUE PEIIeHUs: TPOOIEMBI.

5) 3ananue «lIporecc NpUHATHS YIIPaBICHYECKOTO PEIICHHS TSl OLIEHKH CHOPMHUPOBAHHOCTH
pe3ynbraToB o0ydyenus mo OIIK 7.3.

B rpynnax nmo Tpu uenoBeka pacCMOTPUTE MTOCIEA0BATEIbHO KaKbIN ATAll ITPOLIecca PUHATUS
yIpaBiieH4ecKoro pemeHus. Kak Bol cuntaere, kakue (hakTopbl BHYTPEHHEH U BHEIIHEH cpesibl OyayT
BJIMATH HAa KaKJbIA U3 3TAoB?



[IpoBenuTe 00CYX)ACHHUE HA TEMY:

W3 kakuX 3TanoB COCTOUT CTaIUsI OJATOTOBKU K pa3pabOTKe YIPaBIEHYECKOTO PEIICHUs?

Kakas nH(popMaIms Ucmonbp3yercs B KaueCTBE BXOAHON Ha JTare NoaydeHus] HHPOopMaIiu o
cuTyaruu?

Uro 3HAYUT HEJOCTATOYHOCTh MH(MOPMALIMY TIPH aHAIHM3E HEOIArOMPUATHON YIIpaBIeHISCKON
CUTyaIuu?

Uro 3HaYUT U30BITOYHOCTH MH(POPMAITUH ITPU aHATIN3€ HEOJIArONMPUATHON YIIPaBICHYECKOM
CUTyaIuu?

PaccMoTpuTe OCHOBHBIE COCTABIISIONIHE MTpoIiecca KOHTPOsl. OOOCHYHTE, YeM OTIMYAIOTCS
KPUTEPUU KaYeCTBa OT CTAHJAPTOB. A TaKKe OMPEeNIUTE MPUIUHBI HEOOXOIMMOCTH KOHTPOJIS peallu3aiun
YIIPaBIECHYECKOTO PEIICHUs Ha MpeAnpusTuu. [IpeamnonoxkuTe, 4To y Bac €CTh CTPOUTEIbHAS OPTaHU3aIIHS.
Kakue MeToap!l KOHTPOJIS peali3aliy YIIPaBICHUYSCKUX PEIICHUN Bl UCTIOIB30BAIH ObI B JAHHON
opraam3anuu. OO0CHYITE CBOI OTBET.

6) [enosas urpa «Ilogbop HOPMATUBHOM U MPABOBON JOKYMEHTAIIMI (1)1 OIIEHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.4)

[ToaroroBka Urpsl

PykoBonuTenb Urpsl:

1) aHanu3upyeT aHKETHbIE JaHHbIE YYACTHUKOB UT'PHI B IENIAX MPEIBAPUTEIHLHOTO paclpeeIeHUs
UTPOBBIX POJICIA;

2) TOTOBUT 00pa3Ilbl HEOOXOJUMBIX IOKYMEHTOB JJISI UTPHI,

3) pa3pabaThIBacT YCIOBUS U CIIECHAPUI UIPHI;

4) ompeseniAeT perjiaMeHT (pacirucaHue) Urphbl;

5) pa3pabaTbiBaeT MHCTPYKIIUU UTPOKAM M IIPOBOAUT UHCTPYKTAX YIACTHHUKOB UTPHI.

Y4acTHUKH UTPBIL:

1) u3yyaroT peKOMEHI0BaHHYIO K JIaHHOM TeMe JINTeparypy;

2) caMOCTOSTEIBHO ONPEACIIIIOT HCTOUHUKH MH(GOPMALIMH 110 TEME, TI0I0MPaIOT U aHAJIU3UPYIOT €¢;

3) TOTOBSAT JU1sl OOCYX/AE€HUS B IOATPYIIIAX U OKOHYATEJIbHOTO YTBEPKICHUSI CBOM MPEJIOKEHUS 110
Ha3BaHUIO PUPMBI, GUPMEHHOMY 3HAKY, BUIY MPOAYKIIMU WIH YCIYTH, TEPPUTOPUATIEHOMY Pa3MEIICHUIO
(UPMBI, TOCTABIIMKAM CBIPhSI I MATEPHAIIOB M MOTPEOUTEIISIM TOTOBOU MTPOYKIIHH;

4) pa3zpalaThIBalOT CXE€MY OpraHM3allMOHHON CTPYKTYphI Oyayiiel Gpupmsl A1 00CYKIEHHUS B
MOATPYIINE, BHIPAOOTKH ONTUMAJILHOTO BApUAHTA U €r0 OKOHYATEIHFHOTO YTBEPKICHUSI.

enp urpsr

[Tpuobperenre MpakTUYECKOTO OMbITa padOTHI C UCXOHBIMH JJOKYMEHTAMH U MaTepuajaMu JJist
co3aHus pUpMBI U pa3pabOTKU €€ OpraHU3aIMOHHOM, YIIpaBIeHUYECKONH 1 HHPOPMAIIMOHHON CTPYKTYPBHI.

VYcnoBus urpsl

1. B 3aBUCHMMOCTH OT KOJIMYECTBA CTYACHTOB I'PYIINa pacnpeeiseTcs o MOArpynnam ¢ yaeTom
WHTEPECOB YYACTHUKOB I10 TISITh YEJIOBEK B KAXKOM.

2. dupma coznaercsi Kak 00IEeCTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO.

3. Pa3mep ycTaBHOTO KanuTala onpeaesnseTcs 1eHCTBYIOIMINM 3aKOHOAaTEIbCTBOM.

4. PykoBouTeNb UTPHl UCHIOIHSET JOJKHOCTh MEHEIXKEPA BHICILIETO paHra u BeeT apouTpax. Bee
OCTaJIbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIIPABICHUS BaKAHTHBI.

5. Kaxxplit y4aCTHUK UTPBI pacrojiaraeT JICHEeKHBIM KanuTaioM B pazmepe 100 mutH pyo.,
BIIO)KCHHBIM B OJITUH U3 KOMMEpPUYECKHX OaHKOB.

6. Co3nanue, pacuimpeHue u pa3BuTHE (PUPMBI OCYIIECTBISIIOTCS 32 CUET COOCTBEHHBIX CPEICTB U
KOMMEPUYECKOT0 KPeInTa.

Cuenapuii Urpbl

1. ITocne pacnpeneneHus CTyI€HTOB Ha MOATPYIIBI PYKOBOJAUTENb UTPhI CTaBUT HEpe]] HUMU
MPOOJIEMHYIO CUTYAIHIO — OMPEAEIUTh UTPOBBIC POJIU B OyayIIe Gpupme myTeM BEIOOPOB:

a) O OJTHOMY TIPEJICTABUTEIIO OT KaKIOW MOATPYIIITBI BEIOMPAETCS JUTsl CO3/IaHUS MHUITMATHBHON
TPYIIIIBI TIO TIOATOTOBKE U MPOBEACHUIO 00IIET0 COOpaHHS aKIIMOHEPOB;

0) KaHIUAATYpbI Mpe3uieHTa (TeHepalIbHOTO AUPEKTOPA), TIIaBHOIO OyXTanTepa, IJIaBHOTO
WHXXeHepa GUPMBI H30HPAIOTCs 00ITM cOOpaHueM.

2. Ha o0rmiem coOpanuu 00CY»XAar0TCs U YTBEPKIAIOTCS Ha3BaHUE GUPMBI, PUPMEHHBIH 3HAK, BHU]T
MPOIYKIIMH, MECTO PACTIONOXKEHHS (PUPMBI, ICTOUHUKH (PMHAHCUPOBAHUS, Pa3paOOTUYNKU TPOEKTOB H T.1.

3. [Ipu MONOKUTENTHEHOM PEIIEHUH TTOCTABIEHHOW TPOOJIEMBbI PYKOBOJUTENb CTABUT MEPE BHICIINM



PYKOBOZACTBOM 3a7a4y — C(OPMHUPOBATH CPEIHEE 3BEHO PYKOBOJCTBA (GUPMBIL, T.€. HA3HAYUTH CBOMM
MPUKA30M HAYAIBHUKOB (MEHEIKEPOB) OT/IEIOB U CITYKO.

4. Jlanee urpa nepexoquT B CIECAYIOLIYIO CTAANI0, Ha KOTOPOU KaXK]IbIi U3 €€ yYaCTHUKOB
OTIpeIeIIsIeT MpaBa U 00S3aHHOCTH 110 3aHUMAEMOU JOJHDKHOCTH | MIPE/ICTABIISET Ha YTBEPKICHUE
npe3uaeHty pupmel. O0beM MpaB ¥ 00S3aHHOCTEH YIPOMIASTCS ISl PEIICHUS OJJHOW UTPOBOM 3a/1au —
pa3paboTKH ONTUMATBHOTO BAPHAHTA OPTAHU3AIMOHHON CTPYKTYPBI (PUPMBI, CTPYKTYPBI YIIPaBICHUS,
CTPYKTYpbl HH(POPMAIIMOHHOTO 0OMEHA, CXEMBI a[IMUHUCTPATUBHON U (DYHKIIMOHAILHOM MOAYMHEHHOCTH
MoJIpa3ielIeHNuH U CITy»KO, ONTMCAHMSI CBSI3EH MEXTy HUMU, UX MIpeIHa3HaYeHNs, QYHKIMM U 3a71a4.

5. Pa3paboTanHbie JOKYMEHTBI BUSUPYIOTCS 110 JIMHHSIM B3aUMOCBSI3U TIOIpa3ACIICHUN U CITyX 0 1
MPEACTABIISIIOTCS HA YTBEPKICHUE PYKOBOJIUTEIIO UTPHI.

6. Ha 3akiTi0unTeNIbHOM CTaquu UTPhl YYACTHUKH TIEPEXOIAT K OOCYKIACHHUIO B TIOJTPYIIIAX
(UHAHCOBBIX BOIIPOCOB (IIPEIBAPUTEIBHBIN, IPUMEPHBIN aHATHN3 3aTPAT Ha pa3paboTKy ycTaBa (GUPMBI,
TEXHUKO-IKOHOMHUYECKOTO 00OCHOBAHUS IIPOEKTA CTPOUTEILCTBA, OM3HEC-TIJIAHA U APYTUX JIOKYMEHTOB,
WHBIX BUOB 3aTpaT, CBSI3aHHBIX C CO37aHreM (DUPMBI U ee moapasaencHuii). Mitoru oocyxaeHus
MPEICTABIISIFOTCS MPE3UICHTY (DUPMBI, TTITABHOMY OYXTalTepy U TJIABHOMY WHXKEHEPY IS TIOJrOTOBKU
MIPOEKTOB PELICHUS MOCICYIOINX 3a71a4 ACSITeTbHOCTA (DUPMBL.

B 3aknroueHue AemoBoii UTPHI PyKOBOIUTEIb 3aCTyITUBAET KPATKUE COOOIICHHS BCEX JOIKHOCTHBIX
JIUI TI0O UTOTaM MX pabOTHI M CTABUT 3aJ1a4H 10 MOATOTOBKE K CICAYIOIIEMY UKy UTPHI.

PernamenT (pacrniucanue) nen0BOM UTPHI

JlaHHBIN TOKYMEHT COCTaBJISIETCSI PYKOBOJIUTEIEM UTPHI U 3aBUCUT OT KOJMYECTBA YacoB,
BBIJICJICHHBIX JIJIS €€ TTPOBEICHUSI, OT YPOBHS MOATOTOBKH CTYACHTOB, UX CHEIHATU3AINH, IPAKTUUYECKOTO
OTIbITa, MATEPUATLHO-TEXHUUECKOT0 U METOANYECKOro odecnedyeHus urpbl. OCHOBHOE BPEMS IOJKHO OBIThH
HAIPAaBIIEHO Ha CO3/IaHKE U OTPAOOTKY TOKYMEHTOB (DUPMBI, OTPAKAIOLIUX €€ OPTaHU3aIOHHYIO,
yIPaBICHYECKYIO0 U HHHOPMAITMOHHYIO CTPYKTYPY.

Boixon (utor) urpbt

1. ITpotokoi obmiero codpanust aKIIMOHEPOB OyIYIICH (GUPMBI.

2. [lepeueHb JOKYMEHTOB, HEOOXOAUMBIX IS PETUCTPALIUU (DUPMBIL.

3. Cxemsl:

0 OpPraHU3alUOHHOUN CTPYKTYpPBHI;

O CTPYKTYpHI yIIPaBIICHNUS;

0 H(OPMALIMOHHOW CTPYKTYPBI (PUPMBI.

4. ITpukas Ne 1 0 Ha3HAYEHUH TOJDKHOCTHBIX JIUIL (DUPMBI.

7) 3ananue «I[lorck HOpMAaTUBHON U IPABOBOI TOKYMEHTALIUHU, PETJIAMEHTUPYIOLIEH 1eATeIbHOCTh
OpraHMU3alH B 00JIaCTH KUIUIITHO-KOMMYHAJIBHOTO X035 CTBa» (151 OLEHKU C(hOPMUPOBAHHOCTH
pe3yabsTaToB oOyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHO/IaTeNIbCTBO, periaMmeHTupytouiee aestenbHocTh JKKX, coctout us
HECKOJIbKUX COTEH HOPMaTHUBHBIX IPABOBBIX aKTOB, IPUHATHIX Ha ()eiepalibHOM YPOBHE, a TAKXKe
HECKOJIbKUX ThICSY HOPMATUBHBIX aKTOB, IPUHSTHIX HAa YPOBHE CYObEeKTOB PO.

Hanpuwmep:

Kummmaenii koxeke Pocceuniickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3aK0H OT 29 nekadpst 2004 r. 189-®3 O BBenenuu B aelictBue XKunmiHoro kojaexca
Poccuiickoit @eneparuu (JbroThl M0 KOMMYHAJIBHO-OBITOBOMY 0OCITYKHBAHHUIO)

®denepanpHblil 3akoH O BHECEHUH M3MEHEHHH 1 ToriofiHeHn B 3akoH PD O6 ocHoBax
beneparTbHON KUIHUIITHON TOJIMTUKHU U IPYTHUE 3aKOHOIaTebHbIE akThl PD B 4acTh COBEPIICHCTBOBAHUS
CUCTEMBI OIJIaThl )KUJIb U KOMMYHaIbHBIX YCIyT"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBaTuzanuu xunuiiHoro ¢orma B Poccuiickoit
denepanuu;

3ananue: Haiiaure OCHOBHBIE U3 IEHCTBYIOINX 3aKOHOAATENBHBIX aKTOB, PETJIaMEHTUPYIOIIHNX
nestenbHOCTh JKKX, B TOM unce:

- o6mme Bompockr KKX;

- (puHaHCHpOBaHKE KOMMYHAJILHOTO XO035HCTBA;

- JJIEKTpOCHA0XKeHHe, ra30CHa0KeHUe, OTOIUIEHHE, yOOpKa Mycopa, CoJepKaHue PUIOMOBBIX
TEPPUTOPUI, BOTOCHAOKEHNE U BOJOOTBEICHHUE;

- HH)XEHEPHOE 00CTy)KMBaHUE U PEMOHT, HHbIE KOMMYHAJIbHbIE YCIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.



8) llenoBas urpa «®opmupoBanue meneid u GyHKIHH CUCTEMbI YIIPaBIICHUSI TIEPCOHATIOM
opraHu3arum (11 O1eHKH chOPMHUPOBAHHOCTH pe3ybTaToB 00ydeHus mo OIIK 7.6)

Ornucanue 1e10BON UTPHI:

YYacTHUKH JIETIOBOM UTPhl CAMOCTOSITENTEHO MOACIUPYIOT CTPOUTEILHYIO OPTaHU3AIIHIO.
OnpenensiroT ee OpraHN3aIMOHHYIO CTPYKTYPY YIIPABICHUS, a TAK)KE IPOBOJASAT OMHCAHUE YTOU
OpTraHM3AINH 110 CICAYIOIIUM XapaKTePUCTHKAM:

- opMa COOCTBEHHOCTH,

- HAUMEHOBAHUE MPOIYKIIUU WU YCIIYT;

- YPOBEHb TEXHUYECKOW OCHAIIEHHOCTH MTPOU3BOJICTBA U YIIPABICHUS;

- CTausl Pa3BUTHSI OpraHU3aluy (IEHCTBYIOIAS UM BHOBh CO3/1aBacMast);

- Hanaue (QUINaoB;

- uHAHCOBOE COCTOSIHUE;

- pa3Mep opraHu3aluy Mo YUCISHHOCTH MIEPCOHAIA;

- HAJIMYME Pa3HbIX KaTEeropuil nepcoHana;

- mpodeccHOHATbHO-KBATU(UKAIIMOHHBIA YPOBEHb ITEPCOHANA U Jp.

dopmynupyeTcsi Muccus (OCHOBHAS 11€J1b) OPTaHU3AIUH.

[TocranoBka 3agaumu.

Ha ocHoBanuM mMuiccuu (T€JI) C YI€TOM XapaKTEPUCTUK OpraHU3aIuu GOPMHUPYIOTCS TSN IO
YIPaBICHUIO IEPCOHAIIOM ITyTEM IMOCTPOSHUS JIepeBa Iiesiel 0 MOHATHITHOMY (aCIIEKTHOMY) HIIN
bakTopHOMY IIPU3HAKY IE€KOMITO3UIUH.

Ha 6a3e TiiaTensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iieieil onpeaenuTe GyHKIUU 0
yIpaBICHUIO IEPCOHANIOM, BBIACIUB CPEIM HUX KaK YK€ BBIIIOJIHAEMbIE, TAaK U HOBBIE, CBSI3aHHBIC C
pa3BUTHEM OpPraHU3AIMH U €€ IePCoHaa, Co3JaHreM (PUINanoB, a TAKKe HOBBIX O00JIacTel AeITeIbHOCTH.
BrisiBnenHbie G yHKIUY MO YIPaBICHUIO IEPCOHATIOM 3aKPENUTE 3a MOIpa3AeICHUSIMU, YKE BXOASIIUMU B
CUCTEMY YyIIpaBJICHHsI IEPCOHATIOM OPTaHHU3aIUH, TUO0 MPEUIOKHUTE CO3AaTh HOBBIE MOAPA3/ICICHHUS.

Pesynbratom urpsl B ocHoBHOE BpeMs (40-45 MUH) JOHKHO CTaTh MOAPOOHOE MUCHMEHHOE
OIHMCaHUE BCEX ATANOB pabOThl KAXKIOW MOATPYIIIBI - MOJTHAS XapaKTepUCTUKA OpPTraHU3aINH U e
NEeSTeNIbHOCTH; MHUCCUs (OCHOBHAS I1€JIb); CXeMa JepeBa Iiefiell 0 YIpaBIeHUIO IEPCOHANIOM; CXeMa
OPTCTPYKTYPHI YIIPABICHUS OPTaHU3alMeN WK MTOJICUCTEMBI YIIPABJICHHS IEPCOHATIOM, a TaK)Ke JOJKHBI
OBITH JaHBI MPEUIOKEHUS 10 3aKPETUICHUI0 (DYHKIIMH 32 3BEHbSIMH UM UCTIOJIHUTEISIMH 3TOU MOACUCTEMBI.

9) Keiic «IlepcriekTUBbI BbIX0J]a MHBECTULIMOHHON KOMIIAaHUH Ha (eJIepaabHbIi ypOBEHb» (A5
oleHKH chopMUpoBaHHOCTH pe3yinbTaToB oOydenus no OIIK 7.6)

OIMMCAHUME CUTYALIUU

Crpaternueckoii 11e1bI0 KOMITAHUH SIBJISIETCS IMHAMUYHBINA POCT Ha POCCUNCKOM pBIHKE,
3HAUUTENbHOE YBEINUEHNE NOPTQEs MPOEKTOB U €XKET0IHOE YBEIHMUEeHHE 00beMa BBOJUMBIX IUIOLIA/IEH.
Jl1s Toro, yToOBI 00ECTIEUUTh 3asIBJICHHBIN POCT U 3aHATH 3HAYUMYIO JIOJIF0 Ha POCCUIICKOM PBIHKE
JIeBEJIONIMEHTA KUJION HEJABMXKUMOCTH, HE00X0IMMa aKTHUBHAs perMoHalbHasl SKCIIaHCHs, T.K.
BO3MOKHOCTH pOCTa JJIs pocTa Ha pelHKE MOCKBBI 1 [10AMOCKOBBS OTpaHUYEHbl KOHKYPEHIIMEN U
HEXBAaTKOW y4acTKOB JJI1 HOBOTO CTPOUTENIbCTBA.

B cB43M €O crnoxuBLIEHCS CUTyalMen nepe yIpaBIsItoled KOMaHI0M CTOSAT CIEAYIOIINE
BOIIPOCHI:

1 B xakux TUMax HEJBMKUMOCTU U Ha KAKUX PETMOHAJIBHBIX PHIHKAX BO3MOXHO CO3aTh MMO3UIUIO
JIeBesIonepa HallMOHAJILHOTO MaciITada ¥ pealn30BaTh 3asBJICHHbIE TIaHBI [0 POCTY?

2 Kakumu XapakTepUCTUKaMU JOJIKHBI 00J1a/1aTh 00bEKThI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
Haubosee MPUBJIEKATENbHBIX KJIMEHTCKUX Ipymn?

3 B kakux 371eMeHTax IenoYKyd He0OXO0AUMO IPUCYTCTBHUE, YTOOBI 00ECTIEUUTDh pean3alnio
3asBJICHHBIX IAHOB?

4 YTO MOXKET SIBJISATHCSI HCTOYHUKOM YCTONYHMBOIO KOHKYPEHTHOTO MPEUMYILIECTBA (CTPATETHYECKOr0
KOHTPOJIS) HA PhIHKE?

5 Kak nmepeiTH oT cylecTBYIOIIEH K IIeJIeBOM MoJiesin OU3Heca JieBesonepa HallMOHAIbHOTO
Mmaciiraba?

3AZIAYA



1 [Ipoananu3upoBaTh KIFOUYEBHIC TEHACHIIMA POCCUHCKOTO PHIHKA )KHIJION HEJBUKIUMOCTH (Hanbolee
MPUBJICKATETILHBIC CETMEHTHI, (DAKTOPBI CIIpOCa U MPEITIOKEHUS, aHATTN3 OM3HEC-MO/IeNIell UTPOKOB PhIHKA
JKUJION HEJIBUKUMOCTH).

2 Pazpabotath 1 onucath OM3HEC-MOAEIH, KOTOPasi 00eCIIeYUT KOMITAHUH TTO3UITUH JIeBelonepa
HAIMOHAJIFHOT'O MacuITada.

10) YMmeeT «AHaJIM3 OCHOBHBIX (DMHAHCOBBIX IMOKa3aTesIeH opraHu3anumy (1 OIEHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.6)

PykoBouTento m000# CTpOUTETHHON OpraHU3aIK Ha TPAKTHKE MPUXOTUTCS MPUHUMATH
MHOECTBO Pa3HO00pa3HbIX YIpaBICHYECKHUX pereHnii. Kaxxaoe npuHrnMaemMoe perieHue, Kacarmeecs
IIEHBI, 3aTPaT OpraHU3aIui, 00beMa U CTPYKTYPBI pabOT, B KOHEYHOM UTOTE CKa3bIBACTCs HA (PUHAHCOBOM
pe3ysbTaTe OpraHu3anui. AHaJIN3 OCHOBHBIX (DMHAHCOBBIX TOKa3aTeliell OUeHb BaXKHBIN 3Tall B TOHUMaHUU
MeCTa OpraHu3aluy Ha peiHKe. DUHAHCOBBIC TTOKA3ATENIM OTPAKAIOT HA CKOJIBKO A(D(PEKTHBHO AEHCTBYET
OpraHu3anus.

3ananue. Hmwxke onmcana opranmsanust OOO «HI-Dueproy. [Ipoananusupyiite ee GuHAHCOBBIE
MoKa3aTeNu (BbIIAIOTCS HA IPAKTHYECKOM 3aHSATHH ), CIeTaiiTe BBIBOABI O (D (HEKTHBHOCTH
(GYHKIMOHUPOBAHUS OpraHU3aIIH.

OO0 «HI'-DHeproy» oCyIIECTBIISET YCIYTH TEHEPATHHOTO MOAPSTINKA, BKIFOYAOIINE BECh
HEOOXOIUMBIN KOMILJIEKC padoT Uil CTPOUTENBCTBA SHEproKoMIuiekcoB 10 100 MBT Ha yclnoBHsAX «110]
KITt0u». KoMnaHuss MOXeT BBICTYIATh TEHIIOAPSIIUKOM U TE€HIIPOCKTHPOBIIMKOM.

[IpoextupoBanue B OO0 «HI'-DHepro» oueHb BaKHbII, OTBETCTBEHHBIN U TPYIOEMKHI IpoLecc,
OTIPECIISAIONINN TEXHUYECKUE XapaKTEPUCTUKU, CTOUMOCTb, JaIbHEHIITYIO HAJCKHOCTD U
O6ecnepe0oHOCTh pabOThI Oy IYIIETO YIHEPTrOOOBEKTA.

OOBbeKThl IPOEKTUPOBAHUS:

— JIEKTPOCTAHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIC CETH U TEIUIOBbIE MYHKTHI,

— pacmpelenuTenbHbIEe CETH;

— pacmpelenuTenbHbIe YCTPOMCTBA,

— CUCTEMBbI aBTOMATH3aLUH TEXHOJIOTMUYECKHUX MPOIIECCOB.

11) 3amaua 1 OnpenenuTs CPOK OKYMAEMOCTH ITPOEKTa MPOCTHIM CIIOCOOOM U C YUETOM
JUCKOHTHPOBAHMS 110 ABYM BapHaHTaM. (JUIs1 OLEHKH c(hOpMHPOBAHHOCTH pe3ynbTaToB o0yueHus no OIIK
7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

12) 3agaua 2 Pacuer nokasareneil 3ppeKTUBHOCTU MPOEKTA. (17151 OLEHKU C(HPOPMUPOBAHHOCTH
pe3yabpTaToB oOyuenus mo OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

Jlnia kaxxnoro u3 npoektoB paccuutaiite IRR u NPV, ecniu 3Hauenus koapdunueHta
JTUCKOHTUPOBaHUs paBHO 20%:

13) 3agaua 3 Pacuet peHTabenbHOCTH NPEeaANPUSITHS. (17151 OLIEHKH CPOPMUPOBAHHOCTHU PE3YIbTATOB
o0yuenus no OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETIOAaBaTeIeM Ha MPAKTHYECKOM 3aHSITHH.

PaccuuTath 00IIyIO ¥ pacueTHYIO peHTa0CIbHOCTh MPEANPHUATHS 32 OTYETHBINA TO 1O
ce0eCcTOMMOCTH U CPEAHET0/I0BOI CTOMMOCTH OCHOBHBIX (DOHJIOB M OOOPOTHBIX CPENICTB MO UCXOTHBIM
JTAHHBIM.

7.3. CucteMa OlIeHUBAHUS PE3YITATOB O0YUYESHHUS 1O AUCHUIIIMHE (MOJIYIIIO) MIPH MPOBEICHUN TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U TOJIHBIC 3HAHUS 110 BCEM pa3jieiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHE OCHOBHOM U JIONIOJIHUTEIIBHON JIMTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HAaBBIKU:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHSAX, aKTHBHO YJacTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOU U JOTIOTHUTEIBHON JIUTEPATYPhl, PEKOMEHJOBAaHHON
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIBHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JieJaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHU;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
M3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIENIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUU TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAJIbHBIA YPOBEHb CPOPMUPOBAHHOCTH 3asIBJICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTa (BBIMOJHEHUS TUCHbMEHHOU PabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEHb c(hOPMHPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3a/IaHUs 111 TPOBENCHUS IPOMEKYTOUYHOM aTTeCTalluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTrudeckue BOMPOCHI 7Sl MPOBEACHUS TPOMEKYTOUHOMN aTTeCTAIlUU 00yUaroIIXCs
1. YUto Takoe MEHEIKMEHT

0NN DN KW

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Buaer MenempxmenTa.

. CoBpeMeHHbIE KOHIIETIINY YITPABICHUS OpraHu3aluei.

. OyHKIUH, TPUHIUIIBI, METObI YIIPABJICHUS CTPOUTEIBHON OPraHU3allieH.
. [lonsiTHN OpraHn3anuu.

. Oco0eHHOCTH CTPOUTENBHOM OpraHn3alui Kak 00beKTa ypaBIeHUs.

. O0BEKT U CyOBEKT yIpaBIeHHUs B CTPOUTEIIBHON OpraHu3aIiy.

9. llenn 1 Muccus CTPOUTEIIBHON OpTraHU3aIiH.

10. Bunp! opranuzanus.

11. Konuenuus )KU3HEHHOTO IIMKJIA OPTaHU3aI|H.

12. BHEWIHHSA U BHYTPEHHS CpeJia OpraHu3ainH.

13. Buzsl 1 0COOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp: JIMHEWHas, (QYHKIIMOHATbHAS, TUHEIHO-
¢dbyHKIMOHaIbHAs, ITabHast, AMBU3MOHANIbHAS, MATPUYHAS, IPOEKTHAs, CETEeBasl.

14. CymHoCTh ynpaBieHYECKUX PEeIIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxamus ynpaBiieHYECKUX PEIICHUN.

16. TpeGoBaHusl, MPEABSIBISIEMBIE K YIIPABICHUCCKUM PEIICHHSIM.




17. AATOpuTM NOATOTOBKH YIPABICHYECKUX PEIICHUI.

18. adopmarmonHoe oOecrieueHre YIpaBIeHISCKUX PEIICHUH.

19. KoHTpoOJ1b UCTIOTHEHUS YIIPABIEHYECKOTO PEIICHUS

20. ITonsitue crparerun. OCOOCHHOCTH CTPATETHUSCKUX PEIICHUI.

21. ba3zoBble METO/IbI CTPATErHYECKOTO aHAIH3A.

22. Bunpl cTpareruit.

23. OCHOBHBIE MOJXOBI K Pa3pabOTKe cTpaTeruu

24. Buapl pecypcoB CTPOUTEIbHON OpraHu3aluu, KOMIIETCHIIUH.

25. ba3oBble MOJI€IH YIIpaBIEHUS MaTePUATIbHBIMU 3aI1aCaMH.

26. Cuctembl yIpaBjieHUs] MaTEPUAIbHBIMUA PECYPCAMU B CTPOUTENILCTBE.

27. [InanupoBaHue MaTEepUAIIbHBIX 3aTPaT B CTPOUTEILCTBE.

28. Jloructrka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4eT ¥ KOHTPOJIb UCIOJIb30BAHUSI MATEPUAIBHBIX PECYPCOB B CTPOUTEIHCTBE.

30. HopmupoBaHue pacxojia MaTepHAIbHBIX PECYPCOB B CTPOUTEIHCTBE.

31. TpymoBsie pecypchl CTPOUTEILHON OpraHu3aluy, KiiaccuuKamms U 3HaYCHHE.

32. OmnpepenieHue MOTPEOHOCTH B IIEpCOHAIE.

33. [Ipou3BOAUTENBHOCTD TPY/IA: CYIIHOCTh, METOAMKA OMPEICICHUS U TUTAHUPOBAHUS.
34. CymiHocTh 3apabO0THOM IUIAThI, IPUHIIMITBL 1 METOJIbI €¢ UCUMCIICHHS M INIAHUPOBAHUS.
35. YnpapieHue TpyI0BbIMH PECypCaMu: TTOHITHE U TTOAXO/IbI.

36. OyHKIIUHA KaIPOBOU CIIYKOBI CTPOUTEIIHFHON OpraHU3aIinu

37. OO01iee npeacTaBiIeHUE O MAPKETUHIE U €70 OCHOBHBIX [101X0/1aX B pealu3aliii TOBApPOB.
38. OcoOeHHOCTH MapKEeTHUHTa CTPOUTEIHHON MTPOAYKIIUH.

39. MapKeTHHIOBbIE HCCIIEA0BAHUS PHIHKA CTPOUTEIBHON MPOAYKIINH.

40. O0mue KOHIEIIUY IJITaHUPOBaHUS MApPKETHHTA.

7.4.2. [lpakTudeckue 3aanus 1S IPOBEICHHSI TPOMEKYTOUHOM aTTeCTAIlMK 00yJarOIIuXCs

3amanus npeacrasieHsl B DMMOC Moodle B auctiniuinbe YpaBieHHe CTPOUTEIBHOM OpraHnu3aIiuei
(CwMmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadenpa MeHePKMEHTa B CTPOUTEIILCTBE

7.4.3. IlpumepHble TEMBI KypcoBOW paboThI (MpoekTa) (IpHU HaJIUYUN)
KypcoBas pabota He mpeycMOTpeHa pabourM yueOHbIM MJIaHOM

7.5. Metoanyeckne MaTepuasl, ONpeIeaOIne MPOLeaypsl OLICHUBAHNS 3HAHUN, YMEHHI, HABBIKOB 1
(unu) onbiTa NPO(heCCUOHATBHON JeSTENIbHOCTH, XapaKTEPHU3YIOIIUe 3Tarbl POPMUPOBAHUS KOMIETEHIIUH

[Ipouenypa npoBeeHNs IPOMEXKYTOUHOM aTTeCTAallUU U TEKYIIEro KOHTPOJIS YCIEBAEMOCTH
peraaMeHTHpYeTCsl JJOKaIbHBIM HOPMATUBHBIM aKTOM, OIPEEIISIONINM MOPSAI0K OPraHU3aluy U
MPOBEJCHUS TEKYIIET0 KOHTPOJISl yCIIEBAEMOCTH U TPOMEXYTOUHOM aTTecTallui 00yJyarommxcs.
[Ipouenypa onenuBanust GopMHUPOBaHMSI KOMIIETEHIUI MPU MPOBEACHUN TEKYILETO KOHTPOJISI IPUBEICHA B
1. 7.2. TUNOBBIE KOHTPOJIbHBIE 3a/1aHUs WM UHBIE MaTepUaibl TEKYILEr0o KOHTPOJIS IPUBEICHBI B 1. 7.3.

[IpomexyTouHas aTTecTanys 1o JUCUUIUIMHE TPOBOAUTCS B (hopme 3aueTa.

OneHka «3auTeH0» CTaBUTCS 10 pe3yIbTaTaM BHIIIOJHEHUS MPAaKTUYECKUX 3a/1aHUi, KOHTPOJIbHOM
paboThI U TECTUPOBAHMUSL.

7.6. Kpurepuu onieHnBanusi chOpMHUPOBAHHOCTH KOMIIETCHIIUN TTPH MTPOBEICHUH MMPOMEKYTOUHON
aTTecTaluu

| YDpOBEHL OCBOEHMS 1 OLICHKA




Kpurepun
OLICHUBAHUS

Ouenka Ouenka
«HEYIOBIETBOPUTEIND | «yHoBieTBOpUTenbH | OIEHKA «XOpPOIIO» OneHka «OTJIMYHOY
HOY» o»
«HE 3a4TEHOY» «3aUTEHO»
VYpoBenb ocBoeHUsI | YPOBEHb OCBOCHHS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUS
KOMIIETEHIINH KOMIIETEHIIUH KOMIIETCHIIUH KOMIETEHIINH
«HEJOCTATOYHBII». «TIOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKUI».
Komnerennuun ne Komnerenun Komnerennun Komnerenmumn
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOopMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus otcyrcTBYIOT, [ CdhopMupoBaHbI 3HaHUs OOMIMPHBIE, 3HaHus
YMEHHUsI U HAaBBIKU HE | 6a30BbIE CTPYKTYPHI | CHCTEMHBIC. YMEHHUS | apryMEeHTHPOBAHHBIE,
chopMUPOBAHBI 3HAHUNA. Y MEHHS HOCSIT BCECTOPOHHHUE. Y MEHHUS
(dbparMeHTapHbI U PEnpOAYKTUBHBII YCIICIITHO
HOCSIT Xapakrep, MPUMEHSIFOTCS K
PEnpOAYKTUBHBII IPUMEHSIOTCS K PEIICHUIO KaK
Xapakrep. PEIICHUIO TUTTOBBIX TUTIOBBIX, TaK U
HemoHcTpupyercs 3aJlaHuM. HECTaHAapTHBIX
HU3KHUI YpOBEHb JleMoHCTpHpYyeTCS | TBOPYECKHX 3aaHHIA.
CaMOCTOSITENIbHOCTH JOCTATOYHBIH JlemoHcTpupyercs
MIPAKTUIECKOTO YpOBEHb BBICOKHI YPOBEHB
HaBBIKA. CaMOCTOSITENIFHOCTH | CaMOCTOSATEIbHOCTH,
YCTOHYHBOTO BBICOKAsl aJallTHBHOCTh
MPAKTUYECKOTO | MPAaKTUYECKOTO HaBbIKA

HaBBbIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI Ha BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITLHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBITIOJTHCHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBO/IBL.

He moxer
000CHOBATh
ANTOPUTM
BBITIOJTHCHHMS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOIMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHGTGHI.IHFI, 3aKPCINVICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

Or1eHKa «OTJIMYHO»/«3a4TEHOY» BBICTABIISICTCS, €CJIM CpeaHee apu(PMETHIECKOE HAXOUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBHO-TEXHHYECKOE o0ecneyeHne TUCIHUIIMHBI (MOLyJIs1)
8.1. [lepeueHb OCHOBHOM U AOMOJHUTENBHOMN JIUTEPATYPbI, HEOOXOAUMOM /7151 OCBOSHUS TUCIUTITHHBI

(Momyst)
. KommuecTBo
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1aTEIbCTBO, TO/I U3/IaHUsl yUeOHOU U
n/n €0HO-METONYECKOM JIUTepPaTyphl PK3EMILIADOB/SIEKTD
Y1 patyp oHHbIN agpec DbC

OcHOBHAA JJUTEPATYPA

[TnaronoB A. M., Koponesa M. A., bienusix E. U., baxenos C. 1., bBy3bipeB
B. B., Biacoa M. ®., Jlaitneko JI. B., Epemanos C. E., Epsimmanona E. C.,

1 Kapasaesa H. M., Ko3znos B. B., Konatokosa E. C., Jlapuonosa B. A.,

Jleonosa JI. b., Camapckas H. A., Conngatora O. B., lllenomennieB A. I'.,
[Ipon3BOICTBEHHBIN MEHEI)KMEHT B CTpOUTENLCTBE, EkaTepuHOypr:
Ypansckuii penepanpubiii yausepcutet, 96C ACB, 2016

http://www.iprbooksh
op.ru/68377.html

JlomoJHUTENbLHAA JIUTEPATYPA

Jlykunckuit B. C., Jlykunckuii B. B., IInernesa H. I'., Maescknii A. T,

1 [JIyxuuckwii B. C., Jonros A. I1., YBapos C. A., YpasieHue 3aracaMu B 20
1ernsx nocraBok, M.: FOpaiit, 2017
Jlykunckuit B. C., Jlykunckuii B. B., [InetneBa H. I'., Maesckuii A. T,

2 |Jykunckuii B. C., lonros A. I1., YBapos C. A., YrpaBieHnue 3amacaMu B 20

nensix nocraBok, M.: FOpaiir, 2017




1 Mysumnosa ®@. P., Ctpaternueckuii MeHeKMEHT, MockBa: MOCKOBCKHUT http://www.iprbooksh
roCyIapCTBEHHBIN cTpouTenbHbIi yHHBepcuTeT, DBC ACB, 2014 op.ru/30362.html

5 [Mamuenko H. FO., Crparerunueckuii menempxmenT, CapatoB: Aii ITu Dp http://www.iprbooksh
Menua, 2017 op.ru/62888.html

OOyuaromuecs U3 ynciia uHBAIHI0B U U1l ¢ OB3 obecnieunBarOTCs MeYaTHBIMU U (HITH)
AJIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU PecypcaMu B (hopMax, alaTUPOBAHHBIX K OTPAHHYCHUSM UX

3I0POBBSI.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

HaumenoBanue pecypca cetu «HTepHeT» DIIEKTPOHHBIN ajpec pecypca

OO6pasoBarenpHas mwiatdopma FOpaiit

https://urait.ru/

8.3. [lepeueHb coBpeMeHHBIX MPOodEeCCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBaunue

DIIeKTPOHHBIN ajipec pecypca

HNudpopmanmnonno-npaBoas 6a3a nanabix Kogeke

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenus CII6GIACY Moodle https://moodle.spbgasu.ru/

OnektponHas 6udiuorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p

lus/
DJIeKTPOHHO-O0MOIMOTeYHAas ccTeMa u3aaTesbersa 'Jlans" https://e.lanbook.com/
DeKTPOHHO-6UOIHOTeHAs cucTeMa u3atenbera "IOPANT" https://www.biblio-online.ru/
DNEKTPOHHO-0MOIMoTeuHas cructeMa usnartenbersa "' IPRsmart" http://www.iprbookshop.ru/
Poccuiickast rocyiapcTBeHHast OOIHOTEKA www.rsl.ru

EnunbIif 571eKTpOHHBINA pecype yueOHO-METOIMYECKON JTUTEPATYPHI

CIIorrACY

www.spbgasu.ru

8.4. HepequL HHq)OpMaHHOHHBIX TeXHOHOFHﬁ, HUCIIOJIb3YEMBIX IIPpHU OCYHICCTBICHHUHA 06p330BaTCJIBHOFO
mpouecca 1o JuCHUIUIMHE, BKIII0Yasd NEPCUCHb JUICH3MOHHOI'O U CBO60I[H0 pacipocTpansaeMoro

nporpaMMHOTO obecrnieueHUs

HanmenoBanue

Crnoco0 pacrpocTpaHeHHs
(JTMIIEH3MOHHOE MM CBOOOTHO
pacpocTpaHsieMoe)

Microsoft Windows 10 Pro

Horosop Ne /132009689201 ot
18.12.2020r

8.5. MatepuanbHO-TeXHUYECKOE 00ecredeHne UCITUTLTUHBI
Cenenust 00 OCHAICHHOCTH YY€OHBIX ayAUTOPUN W TOMENICHUH JI1 CAMOCTOSITEIbHOW PaObOThHI

HaumenoBanue yueOHBIX ayJUTOPHI U
MTOMEIICHUH /1T CAaMOCTOSITEIHHOM pabOTHI

OcHanieHHOCTh 000PYAOBAaHUEM U TEXHHUYECKUMU
cpencTBamMu OOy4ICHHS

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

YueOHast ayTUTOPHS JJIs IPOBEACHUS 3aHITHI
JIEKIIMOHHOT'O TUIIA, KOMILIEKT MYJIbTUMEIUHHOTO
o00opyoBaHus (MMePCOHAIBHBIA KOMITBIOTED,
MYJIbTHMEIMHHBIA MPOSKTOP, IKPaH, ayIHOCUCTEMA),
JIOCKa, DKpaH, KOMILIEKT yueOHOH MeOeH,
noAKIroYeHue K kommnbiotepHoit cetu CITOIACY,
BbIX0J B IHTepHET




26. YueOHbIE ayTUTOPUH VISl TIPOBEACHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX U WHIAWBUIYIbHBIX KOHCYJIbTAIUH,
TEKYIIETO KOHTPOJIS M MPOMEKYTOIHON
aTTecTaluu

YueOHas ayTUTOPHS IS TPOBEACHUS ITPAKTHYCCKUX
3aHATHM, KYPCOBOTO ITPOEKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX padoT), IPYIIIOBBIX U MHAMBUIYATbHBIX
KOHCYJIbTAIUM, TEKYIIero KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIbTUMEAUHHOTO 000pyA0oBaHus (IIEPCOHATBHBII
KOMIIBIOTEP, MYJIbTUMEIUUHBIA TTPOEKTOP, IKPaH,
ayJIn0-CUCTEMa), I0CKa, KOMILICKT Y4eOHOH MeOeu,
noAKIr0ueHre K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

26. [lomenieHus A1t CAaMOCTOSTEILHON pabOTHI

[Tomerenue 111 CaMOCTOSTEIILHOM paOOTHI
(untanbHBIN 3271 OMOMMOTEKH, aya. 217): T1IK-23 mr., B
T.9. 1 mrr.- IIK mst mur ¢ OB3 (cuctemHbli 010K,
MOHHTOP, KJIABUATYpa, MBIIIIb) C TOKITIOYCHHEM K
cetn «MHTepHET» U 00ECIIeYeHHEM J0CTYIa B
3NEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEeIILHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10

Jlst uaBanuaoB u aun ¢ OB3 o0ecrieunBarOTCs CrielMaibHbIe YCIOBHS IS MOTYUYCHUs
00pa30oBaHMs B COOTBETCTBHH C TPEOOBAHHMSIMH HOPMATHBHO-TIPABOBBIX JOKYMEHTOB.
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