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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
Asnsiercsa popmupoBaHue y CTYACHTOB MPO(heCCHOHATBHBIX 3HAHUH, YMEHHH B CIIOCOOHOCTH
BBIMOJIHATH MPOQECCUOHANBHBIE 331a4U B 00JIACTH YIIPaBJICHUS CTPOUTEIHHON OpraHu3aluen.
3aiayaMy OCBOCHHMSI TUCIUTUIUHBI SIBIISIFOTCS:
- U3y4YeHHE OCHOBHBIX MOHATHI B 00JIaCTH YIIPABJICHNUS;
- U3y4YCHHE OPraHU3alMOHHBIX CTPYKTYpP CTPOUTENbHBIX OpraHU3aluil 1 peKOMEHIAINH 110 UX

(bOpMHUPOBAHHMIO;

- UI3YUCHUC TEXHOJIOTHI IIPUHATHA YIIPABIICHYCCKOI'O PCIICHUA,
- UI3YUYCHUC MHCTPYMCHTOB U ME€TOAOB CTPATCTHUYCCKOI'0 YIIPaBJICHUA CTpOHTCJ’II:HOfI

opraHuzaluei;

- 3HAKOMCTBO C METOJIAMH, MOAEISIMUA U TEXHOJOTUSAMHU YIIPABJICHUS MAaTEPUAIbHBIMU U
TPYAOBBIM PECYPCAMHU CTPOUTEIBHON OPraHU3ALNY;
- 3HAKOMCTBO C OCHOBaMHU MAPKETUHIA B CTPOUTENIBCTBE U €r0 OCHOBHBIX IMOJIX0AaX B

pcajinu3anuu TOBapoOB

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI MO AU CHUIINHE (MOAYJII0), COOTHECEHHBIX €
HHIUKATOPAMHM JOCTUKEHUSI KOMIIeTeHIUMH

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumeHnoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JTHCLUILINHE, 00eCTIeYNBalOIINe JOCTHKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OIIOI1

OIIK-7 Cnocoben
YIIPaBJIATh OPTaHU3AIUCH,
OCYIIECTBIISIONICH
JeSITeIIbHOCTD B
CTPOMTEIIBHOM OTpPaCiu 1
chepe KUIHIITHO-

OIIK-7.1 ®opmupyer
OpPraHU3AIMOHHYIO CTPYKTYPY
YIPaBJICHHUS OpraHU3aIHCH,
OCYIIECTBIISAIOIIEH
JEATEeTLHOCTh B CTPOUTEILHON
oTpaciu u chepe KUIUIIHO-

3HAeT

* MeTo1bl CTpaTEeru4ecKoro aHaanu3a

yMeeT

* BeiOupaTh MeTOABI CTPATETHUECKOTO aHAIN3a
B 3aBHCHUMOCTH OT YIPABJICHUYECKOU 3a/1a4r
BJIAJIEET

KOMMYHAJIbHOT'O KOMMYHAJIbHOT'O XO3SICTRA, * HaBbIkOM TIPOBEJCHHUS CTPATErHMYECKOTO
XO3SICTBA, OTpeesieT MOJTHOMOYHS U aHaJmM3a yIIpaBIICHUS CTPOUTEJILHOM
OpraHU30BBIBATH U OTBETCTBEHHOCTh OpraHu3aIuei

ONITUMHU3UPOBATH €€ PYKOBOJUTENCH U paOOTHUKOB

TIPOM3BOJICTBECHHYIO NOJIpa3 IeIICHUI OpraHu3aluu

JEeSITeTTbHOCTD

OIIK-7 Cnocoben OIIK-7.2 Opranusyer 3HaeT

YIPaBJIATh OPTaHU3AIMeH, |TOJArOTOBKY JOKAIbHBIX * Tunbsl  OpPraHU3alMOHHBIX  CTPYKTYpP
OCYIIECTBIISIONICH HOPMATHBHBIX aKTOB CTPOMTEBHON OpraHu3alMel U MEXaHU3MBI
NeSITeIIbHOCTD B OpraHu3aIuy, B3aUMO/ICHCTBUS CTPYKTYPHBIX
CTPOMTENIBHOM OTPACcId U | OCYIIIECTBIISIFOIICH MOJIpa3IeIICHU I

cdepe KUITHITHO- JeSITeTIbHOCTD B CTPOUTEIBHON | ymeeT

KOMMYHaQJILHOTO
XO34ICTBA,
OpPraHU30BBIBATH U
ONTUMHU3UPOBATH €€
MPOU3BOJICTBEHHYIO
JIESATEIbHOCTh

oTpaciu u cepe KUIUITHO-
KOMMYHaJIBHOTO X035 CTBa

° OHpeI[eJ'ISITL COCTaB YMCJIICHHOCTH IICpCOHAIa
CTpOHTCJ’IBHOfI OpraHu3aluu U pasrpaHniuBaTb

MMOJTHOMOYHSI u OTBETCTBEHHOCTD
HUCIIOJHUTEICH

BJajaeer

. HagBbikom MPOEKTUPOBAHUS
OPraHU3alMOHHOM  CTPYKTYpPbl  YIPABJIEHUS

CTPOUTEIILHON OpPraHU3aluu




OIIK-7 Cniocoben
YIPaBIATh OPraHU3aLKEN,
OCYIIECTBIISIOICH
JeSATEIbHOCTD B
CTPOUTEIBLHOM OTPACIIH U
chepe KUIHIIHO-
KOMMYHaJIbHOTO
XO3SMCTBA,

OIIK-7.3 OcymiecTBiser
BBEIOOP METOJIOB
CTPaTeruYeCcKOoro aHaausa
YIIPaBJICHUS] OpraHu3aIueH,
OCYIIECTBIISIOIICH
JIeATEIbHOCTh B CTPOUTEIBHOM
oTpaciu u chepe KUIUIIHO-
KOMMYHaJIbHOTO XO351CTBa

3HaeT

* Meroabl KOHTPOJS TMPOIECCa BBIMTOJTHEHUS
YCTAaHOBJICHHBIX IOKa3aTelel JesiTeIbHOCTH
OpraHu3alu

yMeeT

* IlpemioxKUTh MNPOEKT KOOPAMHHUPYIOLIETO
BO3JCUCTBUSL MO PE3yJbTAaTaM BbIITIOJIHEHUS
MIPUHATHIX YIPABIEHYECKUX PEIICHUN

OpPTraHHU30BBIBATH U BJIaJieeT
ONTUMH3UPOBATH €€ * HaBbpIKOM TMPUHATHS  YIPABICHUYECKOTO
MIPOU3BOJICTBEHHYIO pelieHus

JESITeITbHOCTD

OIIK-7 Cnocoben OIIK-7.4 PazpabaTbiBacT 3HaeT

YIIPaBJIATh OPTaHU3AIMCH, |CTpaTeruio OopraHu3alyy, * HopMaTHBHYIO ¥ NPaBOBYIO TOKYMEHTAIIHIO,
OCYIIECTBIISIONICH OCYIIECTBIISIONICH periIaMeHTHPYIOIIYIO JESTeIbHOCTD

NEeSITeNIbHOCTD B
CTPOUTENLHOI OTpaciu U
chepe KUIHIIHO-
KOMMYHAaJIbHOTO
XO3SHCTBa,
OpPraHU30BBIBATH U
ONTUMU3UPOBATH €€
MIPOU3BOJICTBEHHYIO
JESITENIbHOCTD

JESITEIBHOCTh B CTPOUTETIHLHOM
oTpaciu u cepe KUIUIHO-
KOMMYHAJIbHOTO X035HCTBa

OpraHu3anuu B obnactu CTPOUTECIIBCTBA /U
KAJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

ymeer

* IlogOupaTh HOPMATHBHYIO U TIPaBOBYIO
JOKYMEHTAIUIO B 3aBUCHUMOCTH oT
yIPaBICHUYECKON CUTYaIlUH

BJIajJieeT

MeTonamu 1MOMCKa HOPMAaTUBHON U MPaBOBOM
JIOKYMEHTAIlUH, perjJaMeHTHpyoIen
NEeSTeNbHOCTh ~ OpraHu3alud B 00JacTH
CTPOUTENHCTBA u/uiu

KUJIMIIHO-KOMMYHAJIBHOT'O XO03sicTBa

OIIK-7 Cnocoben
YIPaBIATh OpraHU3aLMEM,
OCYILIECTBIISIOIIEH
JIeSTeTLHOCTH B
CTPOUTEIILHON OTPACIIH U
chepe KUIUIITHO-
KOMMYHaJIbHOTO
XO3SMCTBA,
OpraHU30BBIBATH U
ONTUMHU3HPOBATH €€
MPOU3BOICTBEHHYIO
JIeSTeTbHOCTh

OIIK-7.6 OnenuBaer

3 (PEKTUBHOCTD NEATETHLHOCTH
OpraHu3aIuiy,
OCYILECTBISIOIIEH
JESTEIbBHOCTh B CTPOUTEIHHON
oTpaciu u chepe KUIUIITHO-
KOMMYHAJIbHOTO XO351CTBa

3HaeT
* Bumer w  MeToasl  TUTAHUPOBAHHS
NeSITeIbHOCTH CTPOUTENILHOM OpraHu3alvy;
ymeer

* OmnpenenaTs LeaM W 334a4d  IIJIaHA
NeSITeNIbHOCTH CTPOUTEIBbHOM OpraHu3aluu
BJajeeT

HaBbikoM pa3paboTku 3JI€MEHTOB  IJIaHa
NeSITeIbHOCTH CTPOUTENBbHOM OpraHu3aluu

3. Yka3anue MecTa JUCHHMILIMHBI (MOYJIs1) B CTPYKTYpPe 00pa30BaTe/IbHOM IPOrPaMMBbI
Jannast tuciuiuiviHa (MOoAysb) BKitodeHa B biok «lucuumnunel, Monynn» b1.0.08 ocHoBHOIM
npodeccuonaibHON 06pazoBarenbHOl porpamMbl 08.04.01 CTpouTeNbCTBO U OTHOCUTCS K 00s13aTeIBHOM

YyacTH y4eOHOTro IJIaHa.

3HaTh: OCHOBEI MCHCIPKMCHTA, TCXHOJIOTHUIO CTPOUTCIIBHOT'O IIPOU3BOJACTBA.
YMeTs: OCYIICCTBIIATDH BBI60p METOJIOB WJIM MOJAEIEH MNPUHATHA U pCAIN3alIH OPraHUu3alluOHHO-

YIPaBJICHYCCKOI'O PCIICHUA

Bnagers: HaBRIKaMu IMPUHATHA YIIPABICHYCCKUX peI_HCHI/II\/'I B o0JacTu CTPOUTCIILCTBA

No Kona u HauMeHOBaHWEe HHIUKATOPA
[Tocnenyromme TUCIUTIITAHBI
/1 JIOCTHKEHUST KOMIIETEHIIUHI
1 Komannoo06paszoBaHue, caMOyIPaBJICHUE B COITMATbHAS VK-3.1, YK-3.2, YK-3.3, YK-3.4,

ajgalrTanus B HpO(beCCHOHaHLHOﬁ JACATCIIBHOCTHU

VK-6.1, YK-6.2, YK-6.3

2 |IIpoeKkTHBI MEHEHKMEHT

VYK-2.1, YK-2.2, YK-2.3, YK-2.4,
YK-2.5




4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJMYeCTBA aKaJeMUYeCKHUX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIIHUXCcs ¢ mpenojaBaresieM (10 BUAaAM y4eOHbIX
3aHATHH) M HA CAMOCTOSATEJIbHYIO PA00Ty 00yYaKOIIUXCS

Cemectp
M3 Hux yacsl Ha
. Bcero
Bun yuebHoit paboThl MIPAKTUYECKYIO
4acoB 1
IOATOTOBKY
KoHTakTHas padora 32 32
Jlexinonnsie 3ansatus (JIek) 16 0 16
IIpaktuueckue 3ausatus (I[p) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAllUH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 0.4
KOHTPOJBHBIM padotam (PI'P) ' !
KOHTaKTHas paboTa Ha aTTeCTaIMIO (C1aJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOH pabOoThHI 0,4 0,4
(mpoexkTa); cnaya KOHTpONBHBIX pabdot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUIO
(KOHCYTBbTAIUS TIEPE]] SK3aMEHOM H cllava
Yacbl HA KOHTPOJIb 4 4
CamocTositesbHast padora (CP) 71,2 71,2
O61masi TpyA0eMKOCTb AMCHUIIIIMHBI (MO1YJIs1)
Jachl: 108 108
3a4YeTHbIe eIUHHNIbI: 3 3

5. Copep:xkanme IMCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE MO pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBECJACHHOI'0 HA HUX KOJINYEeCTBA aKaJCeMHUYIE€CKHUX YaCOB U BU/10B y‘leﬁl-lI)IX 3aHATHH

5.1. TemaTrueckuii MiIaH JUCHUILIAHBI (MOJTYJIS)

KonTakTtHas padota (110 yueOHBIM
3aHATHAM), Jac. Kon
WHAUKATOPD
= a
8| Jexumm I13 JIP Bcero,
No Pasznesnsl TUCIIUITIINHEBL S CP qac TOCTHKEHU
8 U3 HUX U3 HUX U3 HUX ' A
Ha Ha Ha KOMIICTCHI]
TpaKTH- TpaKTH- MpaKkTH-
BCEro 4ecKyIo BCETO - BCErO 4eCKyIo nun
HOATro- TOATro- MHOATro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Teoperuueckue
OCHOBBI yIIPABJICHUS
CTPOUTEIBLHON OpraHu3aluen
OcCHOBHBIE TTOHSATHSA B 00J1aCTH OINK-7.1,
1.1. 1 3 2 6 11 OIIK-7.3,
MeEHEHKMEHTA OTIK-7.6
OIIK-7.1,
CrpounTenibHas opraHu3alms OIIK-7.2,
12. |~ p & 1] 3 2 6 | 11
KaK OOBEKT yIpaBJiIeHUs OIIK-7.3,
OIIK-7.6
TexHOoIorus MPUHATHS OINK-7.1,
1.3. p 1] 1 2 6 9 | OIK-7.3,
YIPABIEHYECKOTO pEHICHUs OITK-7.6
2 |2 paznen. Chepsl ynpaBiaeHuUs
CTPOUTEIBLHON OpPraHu3aluen




Crparerndeckoe ynpaBiieHHE OIIK-7.1,
2.1. CTPOUTEIBLHON OpPraHU3aLUEN 1 4 4 22 30 OIIK-7.3,
OIIK-7.6
YnpaBiieHre MaTepuaibHbIMU OIIK-7.1,
2.2. pecypcamu B CTPOHTENIBCTBE 112 2 14 18 | OIIK-7.3,
OIIK-7.6
OIIK-7.1,
YmpasieHue Tpya0BbIMU OIIK-7.3,
2.3. 1] 2 2 12 16
pecypcaMu B CTPOUTEIIbCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MAapKETHUHTA B OlIK-7.1,
24. CTPOMTEIHCTBE 111 2 52| 8,2 |[OIIK-7.3,
OIIK-7.6
3. |3 pa3nen. MHas KoHTaKTHas
pabora
OIIK-7.1,
OIIK-7.2,
3.1. | KontposbHas padota 1 0,8 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
4. |4 pazgen. Kontposb
OIIK-7.1,
OIIK-7.2,
4.1. |3auer 1 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. Jlexuuu
Ne | HaumenoBanue paszaena N
. HanmMeHoBaHMe U KpaTKOe COAEPKaHUE JIEKITUI
pasn Y TEMBI JICKITUH
Brenenue B quciuruinny
OcHoBHBIC ToHsTHs B | [IoHsATHE MeHepkMeHTa. Busl MenemxkMenTa. COBpeMEeHHbBIE KOHIICTIIIH
1 0071aCTH MeHeKMeHTa | YIPaBIeHus opranusanueil. @yHKIuM, MIPUHIMIIBI, METOBI YIIPABJICHUS
CTPOUTENLHOM OpraHu3anuen. 3agaun u CTPyKTypa Kypca.
CrtpoutenbHas OpraHu3aius Kak OObeKT YIpaBlIeHuUs
[Tonsitun opranuzanuu. OcOOEHHOCTH CTPOUTENHHON OPraHU3aIMH KaK
o0nekTa yrnpaBieHus. OObEeKT U CyOBEKT yIpaBIeHUS B CTPOUTEIBHOM
Crpoutenbhas opranuzanuu. Llean u Muccusi CTpoUTEeNsHOM opraHu3anuu. Buab
2 OpraHU3aIs KaK opraau3aiuy. KoHienus ;ku3HeHHOTO [IUKJIa OPraHUu3alliy, BHEIIHSIS U
00BeKT yrpasieHus BHYTPEHHSIS CpeJla OpraHu3aiuu. Buibl 1 0COOEHHOCTH OPTaHU3allMOHHBIX
CTPYKTYp: THHEWHHAs, (HYHKIMOHAIbHAS, JIUHEHHO-()YHKIIMOHAIbHAS,
mra0Hasi, IMBU3MOHATbHAS, MATPUYHAS, IIPOCKTHAS, CETEBasl.
CylIHOCTh YIpaBACHYECKUX PEIICHUNA U UX XapaKTePUCTUKHI
Knaccudukanus ynpasieHueckux pemeHuid. TpedoBanus,
TexHonorns NpUHATAS MIPEABSIBISIEMBIC K YIIPABICHUYECKUM PEIICHUSIM. AJITOPUTM TTOATOTOBKH
3 YHUpPaBICHHYCCKOIO | yyyapnenuecknx pemrennit. UHGopMarmonHoe 0becTiedene
PCHICHHA YIPaBJIEHYECKUX pemieHui. KOHTpOIb UCIIOJIHEHNS YIIPABIEHYECKOTO
perieHus
CrpaTernueckoe OCHOBBI CTPAaTETUYECKOT0 YIPABICHHS CTPOUTEIBHON OpraHu3anuen
4 yIpaBJieHHE [Tonsitue crparerun. OcOOEHHOCTH CTpATErMUECKUX penieHui. ba3zoBbie
CTPOUTEIHHOM METO/Ibl CTPATETUYECKOT0 aHanmu3a. Buasl crpateruii. OCHOBHBIE TTOIX OB
opraHu3anuei K pa3paboTKe CTpaTeruu
5 Vrpasente VYmpasieHrue MaTepuatbHBIMU PECYpCaMu CTPOUTEIBLHON OpraHu3aiuu




MaTepHaTbHBIMU
pecypcamu B
CTPOUTENIbCTBE

Buzel pecypcoB cTpOUTENBHON OpraHu3aluy, KOMIETEHINHU. ba3oBbie
MOJIEJIA YIIPaBJICHUS MaTepHaIbHbIMU 3anacaMu. CUCTEMBbI yIIpaBICHUS
MaTepHaIbHBIMU PECYpPCAMU B CTPOUTEINLCTBE. [ImannpoBanue
MAaTepHAIbHBIX 3aTPaT B CTPOUTEINBCTBE. JIOTHCTUKA CTPOUTEIBHOTO
MIPOU3BOJACTBA. YUET U KOHTPOJIb UCIOJIb30BAHUS MAaTEPUAIBHBIX
pecypcoB B cTpoutelibeTBe. HopMuUpoBaHue pacxo1a MaTepraibHbIX
pECypcoB B CTPOUTEIILCTBE.

VYnpasieHue Tpy10BbIMU
pecypcami B
CTPOMUTENILCTBE

VYnpasiieHue TpyI0OBBIMH PECYpCaMH CTPOUTEIBHON OpraHU3aliu
TpynoBbie pecypchl CTPOUTENBHOIN OpraHu3aluu, Kiaccudukamnus u
3HaueHue. OnpeaeneHne NoTpeOHOCTH B IEpCOHAIE.
[Tpon3BOIUTENBHOCTD TPY/A: CYIIHOCTh, METOAMKA OIPEICTICHUS U
wianupoBanusi. CylnHOCTh 3apab0THOMN IIAThI, IPUHIIUIIBL K METOIbI €€
WCYMCIICHUS U IJIAHUPOBAHUS. YTIpaBJieHHE TPYAOBBIMU pecypcaMu:
MOHATHE U OAX0/bl. DYHKIIMU KaIPOBOH CITY>KOBI CTPOUTEIBHOMN
OpraHu3aluu

OCHOBBI MapKeTHHTA B
CTPOUTENIbCTBE

OCHOBBI MapKETUHTA B CTPOUTEIHCTBE

OO0m1ee mpeacTaBIeHHE O MAPKETHHTE M €0 OCHOBHBIX ITOJIX0/aX B
peanuzanuu ToBapoB. OCOOEHHOCTH MApPKETHUHTA CTPOUTEIHHOM
NpOAYKUHUH. MapKETUHTOBBIE UCCIIEIOBAHUS PhIHKA CTPOUTEIBHOMN
IMPpOAYKIHHU. O6HII/IC KOHICIIIHU IINTAHUPOBAHWA MAPKCTHHT A.

5.2. IlpakTudeckue 3aHsITHs

HaumenoBanue pasaciia

No o
asn| P TEMbI IPAKTUYECKUX HaumeHnoBanue u cojiep:kaHue NpakTUUECKUX 3aHATUI
P 3aHATHI
[Ipomecc ympaBnenus, GyHKIMH U METOJIbI YITPaBICHUS
CooTtHecuTe QYHKIUH YIPABICHUS U IPUHUMAEMbIC peILIeHUs. Y KaXHUTe,
1 OCHOBHBIE TIOHSATHS B | B PaMKax Kakoi (yHKIMU YIPaBICHUs IPUHUMAETCS yKa3aHHOE pellleHHe:
00JIaCTH MeHeKMeHTa | IJIAHMPOBAaHUE, OPraHU3alis, MOTUBALUA WU KOHTPOJIb. Omnucarh CBOU
11ary 1o BEIOOPY METOJIOB YIIPABIIEHUS, a TAK)KE OLIEHUTDh 3 (HEKTUBHOCTh
UX IPUMEHEHMS B IIPEAJIaraeéMoil yIpaBJIeHYeCKON CUTyalluH.
OpranuzannoHHbIE CTPYKTYPBI, )KU3HEHHBIN LUK OPraHU3aLNN.
CrpourenbHas Ha ocHoBe 1aHHBIX ONpPEeNnuTh THI U N300pa3UTh CXeMY JaHHON
2 opraHm3anus Kak OpraHHBaHHOHHOﬁ CTPYKTYPBEI, Ha3BaTb €€ JOCTOMHCTBA U HCAOCTATKH.
00bekT ympasnenuss | Ha 0CHOBE NPE/IOKEHHBIX OCHOBHBIX 33/1a4, CTOALINX MEPE]T
OpraHM3alei Ha pa3IMYHbIX CTAIUSAX €€ KUZHEHHOTO LIUKJIA, ONPEIEIUTh
KaKoOM CTaJuM LUKJIA COOTBETCTBYET KaXk/1as U3 3a/1ad.
JlenernpoBaHue MOJTHOMOYNN
TexHonorus NpuHIATHS
3 YIPaBIEHYECKOTO Jlyig mpenaraeMoii CuTyalyy BBIIOJHUTh aHATIU3 pacIipeieTIeHHs
peIIeHus MOJIHOMOYUI U MPUHSATH pelieHrne 00 U3MEHEHUU pacipeieeHUs
ITOJTHOMOYM I
WHCTpyMEHTBI CTpaTEernuecKoro aHajau3a BHEITHEeH cpeibl
Crparernueckoe
yIpaBJiIcHUE .
4 . Ha ocHoBe aHanm3a HHTEPHET-UCTOYHUKOB IPOBECTH aHAJIU3 BHEUTHEH U
CTPOUTENIBHOMN . .
P . BHYTpPEHHEH Cpefibl CTPOUTENIbHON OpraHu3aluy, UCOIb3Ysl CIEAYIONUe
OpraHusanuen
WHCTPYMEHTHI cTpaTtermueckoro aHanuza: PEST-ananu3, ananms 5 cun
koukypennuu, SWOT-ananmu3
VYnpasnenue [InanmpoBaHue 3a11acoB MaTepuaIbHBIX PECYPCOB
5 MaTepHUaIbHBIMU

pecypcaMu B




CTPOUTCIILCTBC

1)Ha ocHOBe gaHHBIX O MOCTAaBKaX M pacxojie MaTepualbHbIX PECYPCOB
OMPENEIUTh pa3Mep TEKYILEro U CTPaXOBOro 3amaca.

2) OnpenenuTs NapaMeTphl 3aKka3za MaTEPUAIbHBIX PECYPCOB C YUETOM
MOJIUTUKU CKHUJIOK, MPEJIaraeMbIX MOCTABIIUKOM

YupasieHue Tpy10BbIMU

Onpe):[eneHHe YHUCJIICHHOCTHU II€pCoHalia CTpOHTGJIbHOfI OpraHu3anuu

Ha ocHoBe JaHHBIX O MacmrTadax JCATCIIBHOCTH CTpOHTCJ’IBHOﬁ

6 pecypcaMu B .
OpraHu3anuy U €€ OpraHu3alliOHHON CTPYKTYPEC pacCUUTATh
CTPOUTCIIBCTBEC
p HOPMaTUBHBIM METOAOM YHCJIICHHOCTH HCO6XO,Z[I/IMOFO IE€pCoHala
MapKGTI/IHFOBHe HCCIICOOBAHUA PhIHKA CTpOHTCJ‘ILHOfI IIPOAYKIIUH.
7 OCHOBBI MapKETHUHTa B Pa3pa60TKa AHKCThI U IPOBCACHUC OIIPOCa HOTpe6I/IT€JI€I7L

CTPOUTECIBCTBC

BrlInonHeHne MapKEeTUHIOBOT'O MCCIICOBAHUS U aHAJIU3 PE3YJIbTATOB
cobpanHoit napopmanun. [IpuHATHE MaPKETUHTOBBIX PEIICHUH.

5.3. CamocrosTenbHas paboTa 00yJaronmuxCcs

Ne | HanmeHoBanue paznena .
CopepxaHue caMOCTOSTENbHON pabOThI
pa3x| IUCLMILIUHBI U TEMBI
[ToaroroBka K TecTy, H3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroroBka K
1 OcHOBHbIE TOHATUS B | [IPAKTUIECKOMY 3aHATHUIO
obyacTu MEHEKMEHTA HpOLH/ITaTI) TCOPCTUYCCKHUEC MAaTCPUaAJIbl I10 TEME, OTBCTUTh HA
KOHTPOJIbHBIE BOITPOCHL. [IOBTOPUTH DYHKIIMK yIIpaBICHHUSI
IToaroroska K TeCTy, U3y4eHHUE JIMTEPATyphI 110 TeMe. Iloaroroska k
CrponrenbHad [IPAKTUYECKOMY 3aHATHUIO
2 OpraHM3arlii Kak IIpounTars TeopeTndyeckue Marepuaisl 1o TeMe. OTBETUTh Ha BOIIPOCHI.
OOBEKT ynpaBieHHA IToBTOPUTH OpraHN3aLMOHHBIC CTPYKTYPbI YIIPABICHUS
[ToaroroBka K Tecy, H3y4eHue JIUTepaTypsl o TeMe. [loaroroBka k
TexHONOrAA NPHHATAA MIPAKTUYECKOMY 3aHSITHIO
3 YHpaBJICHICCKOro [IpounTarh TeopeTnueckue Marepraisl o reme. OTBETUTh Ha BOIIPOCHI.
PCHICHHA [ToBTOPUTH KNaccuUKALMIO YIPABIEHYECKUX PEeIIeHUN
[ToaroroBka K TeCcTy, U3y4eHHUE JIUTEPATyphl 10 TeMe. [loaroToBka K
Crpareruyeckoe MIPaKTUYECKOMY 3aHATHIO. BhIloiHEeHnE KOHTPOJIBbHOM paboThI
4 yIpaBieHUe N3yueHne TeopeTnyeckoro Marepuania o TeMe, OTBETUTh Ha BOIIPOCHI.
CTPOHTENBHOM [ToBTOPHUTH K IPAKTUYECKOMY 3aHSATHUIO METOJIbI CTPATErHYECKOT0 aHAIN3A.
opraHusanueii BoinonHuTh nepBoe 3a1aHne KOHTPOJIbHON pabOThl B COOTBETCTBUU C
METOANYECKUMU YKA3aHUSAMU
IToaroroska K TeCTy, U3y4eHHUE JIUTEpATyphI 110 TeMe. [loaroroska k
YnpaieHue MIPAKTUYECKOMY 3aHATHUIO
5 MaTepralibHbIMHI N3yuuTh TEOpeTUUECKUI MaTEpUall, OTBETUTH Ha BOIPOCHL. [I0BTOPUTH K
pecypeamu B MPAKTUYECKOMY 3aHATHIO METO/IbI (HOPMUPOBAHUS 3aI1ACOB.
CTPOUTCIILCTBC Pexomenayercs 1OMOIHUTENbHAS IUTEPATYpA.
[ToaroroBka K TeCTy, U3y4EHHUE JINTEPATYPHI IO TEME, BBIITOJIHEHUE
KOHTPOJIbHON paboThI
YrpaieHne Tpy10BBIMHA N3yunts TeopeTnueckure Mmareprainsl o reMe. OTBETUTh Ha BOIIPOCHI.
6 pecypcamu B [ToBTOPHUTH K MPAKTUYECKOMY 3aHATHIO METOJIbI ONIPEECIICHMS
CTPOHUTCIBCTBE YUCJICHHOCTH NepCOHANIA. BBIOIHUTE BTOpOE 33/1aHNe KOHTPOJIBHON
paboTHI.
IToaroroBka K TeCTy, U3y4YEHHUE JIUTEPATYPHI 110 TEME, ITOATOTOBKA K
v OcHoBBI MapkeTuHTa B | IPAKTUYECKOMY 3aHATHIO

CTPOMTENIBCTBE

I/I3yLII/ITB TeOpeTI/I‘-ICCKI/Iﬁ MaTcpHrall, OTBETUTDb HA BOIIPOCHI. HOBTOpI/ITB K
MPAKTUYICCKOMY 3aHATHIO ITPpaBUJia HPOBCACHUSA MAPKECTUHI'OBOI'O




HUCCICOO0BaHUsI.

6. Meroauyeckue MaTepuaJibl J1J51 CAMOCTOATENbHOI PadoThl 00yYAOIIMXCS 10 AUCHUIIMHE
(Moay.J110)

[IporpamMMoi AMCHUIUIMHBI IPEAYCMOTPEHO MTPOBEACHUE JIEKLIIMOHHBIX 3aHIATHH, HA KOTOPBIX JAETCS
OCHOBHOM CHCTEMAaTH3UPOBAHHBIN MaTepra, U MPaKTUYECKUX, IPEANO0JIaraloluX 3aKperjieHue
M3YYEHHOTO MaTepuana u (GopMHUPOBaHHE y 00YJarOIIUXCS HEOOXOAUMbIX 3HAHUM, YMEHUN U HABBIKOB.

Kpome Toro, BasxHEHIIINM 3TalloM U3Y4YEeHHsI TUCHUIUIMHBI SBJISIETCS CaMOCTOsTENbHAs paboTa
00y4aroIuXCcsl ¢ UCMOJIb30BAaHUEM BCEX CPEJICTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHbBIX
TEXHOJIOTHM.

B 06beM camocTosTeNnbHOM paboThI [0 TUCHUIUIMHE BKIIIOYAETCS CIEAYIOIIEE:

- U3y4YEHHE TEOPETUUYECKUX BOMPOCOB IO BCEM TEMaM JAUCIUIUINHBL;

- IOJrOTOBKA K MPAaKTUYECKUM 3aHATHUSAM;

- IOATOTOBKA K BBIIOJIHEHUIO KOHTPOJIBHBIX paboT;

- IOJrOTOBKA K 3a4eTy.

3a10roM yCHenHoro OCBOEHUS ATON AUCHHUIUINHBI SBISIETCS 00s13aTeNIbHOE MOCEIIEHNE BCEX BUIOB
3aHATUHN, TaK KaK MPOITYCK OJHOTO (TeM OoJiee, HECKOJIBKHX ) 3aHATHII MOXKET OCIOKHHUTH OCBOCHHE
pa3zienoB Kypca.

Ha npaktuueckux 3aHATUSAX MaTepHall, U3JI0KEHHBIA HA JIEKLIMSIX, 3aKPEIUIAETCS BBIIIOJIHEHUEM
WHUBUJIyaJIbHBIX U TPYNIOBBIX 33JJaHU, TPUMEPBI KOTOPbIX NnpuBeneHsl B PI1/], a Takxke BbIOJHEHUEM
KOHTPOJIbHOHM paboTHI.

Onucanue 3a/1aHus U METOJUYECKHE PEKOMEH 1AM TI0 BHIIOJTHEHUIO KOHTPOJIBHOM paboThI
MIPUBEJEHBI B IPUIIOKEHHUH.

[Ipuctynas Kk U3y4eHHUI0 TUCIUILIMHBL, HEOOXOUMO B MEPBYIO OUYepPEab 03HAKOMUTHCS
conepsxkanueM PITJI myist cryneHToB ouHOU (hOpMBI O0yUYEHUS, a TAK)KE METOAMYECKUMH YKA3aHUSIMU T10
OpTraHHU3aIHN CAMOCTOATEIHHONU PaOOTHI ¥ MOATOTOBKH K MPAKTUYECKUM 3aHSATHUSM.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUSAM U B paMKaX CaMOCTOSITENIbHOM pabOThI 10 U3yYCHHIO
JTUCIUILIMHBI 00Y4aroIUMCs HE00X0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JIEKIIMOHHOM 3aHITHUH MaTepHall U AOMOIHUTh €r0 C y4eTOM
PEKOMEHIOBAaHHOM 110 TaHHOM TeME JINTEepaTyphl;

- IPU CAMOCTOSITEIIbHOM U3yYE€HUH TEOPETHUYECKOM TeMBI CAENIaTh KOHCIEKT, UCIIOJIb3YS
pexoMeHoBaHHbIe B PIIJ] ncrounuku;

- BBIIIOJIHUTH IPAKTUYECKUE 3a/1aHHS B PAMKAX U3y4aeMOW TEMBI;

-TIOJITOTOBUTHCS K TPOMEKYTOUHOM aTTECTAIUH.

Htorom nzyueHus TUCHUTIIIMHEI SIBISETCS 3a4€T, KOTOPBIN MPOBOIUTCS HA TIOCIIETHEM 3aHITHH.

Jl1st momydeHust 3a4eTa 00yJaroIuiics T0KEH BBIMOIHUTH KOHTPOJIBHYIO PaO0OTy M MPAKTHIYECKUE
3a/IaHus, MPOUTH TecTupoBaHue. OLEHKA «3a4TEHO» CTABUTCS IO Pe3yJIbTaTaM BHITTOJIHEHUS TPAKTUYECKUX
3a/laHui, KOHTPOJIBLHOU PabOThl U TECTUPOBAHMUSL.

CtyaeHTsbl, HE TIPOIIEIINE aTTECTAIMIO IO TpaduKy CECCUU, JOJKHBI TUKBUIUPOBATH
3aJ]0JKEHHOCTh B YCTAaHOBIICHHOM TTOPSIIKE.

J71s1 5TOr0 HEOOXOAMMO MOATOTOBUTHCS 110 TEOPETUUECKUM BOIIPOCAM, JINKBUIUPOBATH
32/I0JDKEHHOCTD 110 TTPAKTUYECKUM 3aHSATHSAM, BBITTOJHUTH KOHTPOJIBHYIO pa0OTy U MIPOUTH UTOTOBBIN TECT,
KOTOPBIN CO3/Ia€TCs CIENUAIBHO JIs IMKBUIALINY 33/I0JKEHHOCTH.

7. OneHOYHBIE MAaTePHAJIbI VIS IPOBEICHUS TEKYLIEro KOHTPOJISA YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arTecTAMU O0YYAKOLIMXCS 10 IMCHUIIMHE (MOLYJII0)
7.1. [lepeueHb KOMIETEHIMH C yKa3aHUEM 3TAIOB X (HOPMUPOBAHMSI B IPOLIECCE OCBOEHUS AUCIIUIIIIMHBI

Kox n HaumenoBanue
Ne KoHnTtponupyembie pa3aesnbl JUCHUTIITUHBI . Bun ouenounoro
WHJIMKATOpa KOHTPOJIUPYEMOM
n/m (Momys) cpencTaa
KOMIICTESHITUH
OcCHOBHBIE TOHATHUS B 00J1aCTH
1 OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
MEHEKMEHTa
CtpowuTenbpHas OpraHu3anus Kak 00ObeKT OIIK-7.1, OIIK-7.2, OIIK-
2 TECT, 3aJIaHUEC
yIpaBJICHUS 7.3, OIIK-7.6




TexHonorus nNpuHATUS YIIPABICHUYECKOTO

3 OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
pelieHus

4 |CTPATCrHYECKOE yIPABICHHE CTPOUTENLHOR | iy 7 | O[TK-7.3, OTIK-7.6 | tecr, saxanme
opraHu3anuen

5 YrpasiieHue MaTepuaIbHBIMU pecypcamMu B OIK-7.1, OTIK-7.3, OIIK-7.6 | tect, sananue
CTPOUTEIILCTBE
VYrpaieHue TpyJ10BbIMH peCypcamu B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTEILCTBE 7.4, OIIK-7.6 TECT, SaianHe

7 | OCHOBBI MAPKETUHTA B CTPOUTEIILCTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue

8 | Kourpomsias paGora OIIK-7.1, OIIK-7.2, OIIK- |3amanue KOHTPOJbHOU

P P 7.3, OIIK-7.4, OIIK-7.6  |pa6otsi
OIIK-7.1, OIIK-7.2, OIIK-
9 [3auer Bomnpocs! k 3auety

7.3, OIIK-7.4, OIIK-7.6

7.2. TunoBble KOHTPOJIbHBIE 3a/1aHUS WIH UHbIE MaTepPHAalbl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
HEOOXOUMBIE 1JIs OLICHKH 3HAHUI, YMEHHUI U HAaBBIKOB U (MJIH) OTbITa MPO(ECCUOHAIBHOMN JAEITeIHbHOCTH,
XapaKTEePU3YIOIIUX ATArbl POPMUPOBAHUS KOMIIETSHIIMI B IIPOLIECCE OCBOCHUS TUCHUTIIMHbI




TecroBble 3a0aHus

(st mpoBepKH c(HOPMUPOBAHHOCTH MHAMKATOpa nocthxkeHus komnereHuu (OI1K-7.3, OIIK-7.6)

1. Meroas! ynpaBieHUs! CTPOUTEIbHON OpraHu3alreid, OCHOBaHHbIE Ha U€PAPXUU U TOAYUHEHHOCTU
OJIHOTO YEJIOBEKa APYroMy, OTHOCATCS K:

a) 9KOHOMHYECKUM METOaM;

0) COMaTBHO-TICUXOJIOTHYECKUM METOJIaM;

B) aIMUHUCTPATUBHBIM METO/IaM.

2. [IpaBuina u mpoueaypsl, CICIOBaHUS KOTOPBIM ITO3BOJISIET TOOUTHCS MOCTABICHHOW TE]TN
JEeSITEIbHOCTH CTPOUTEIBHOIN OpraHU3aiuy SBISFOTCS:

a) MUKJIOM YIPABJICHUS;

0) ynpapJsitolie moICuCTEMON;

B) METOJIaMH YIIPABJICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JIEMEHTOB.

3. [IpuHUIUIIBI MEHEHKMEHTA B CTPOUTEIBCTBE — 3TO:

a) YCTOWYMBBINA COCTaB CrIeNU(DUUECKUX IEHCTBUH, BHITTOIHIEMBIX MEHEKEPAMH Pa3IUIHbIX
YPOBHEN B MPOLIECCE UX ACSITEIbHOCTH;

0) o011IKe 3aKOHOMEPHOCTH U YCTOMYUBBIC TPeOOBaHMUS, IIPU COOJIIOICHUH KOTOPBIX 00ECIICYNBACTCS
3¢ (eKTHBHOE pa3BUTHE OpPraHU3AIINY;

B) DJIEMEHTHI CTPYKTYPbI OPraHU3alIliH, a TAK)KE OTepaIlii U MPOEKTHI.

4. YkaxxuTe, KaKkol BapUaHT OTBETA HE COOTBETCTBYET BEPHOMY ONPEACIICHUIO MOHATHUS
«MEHEKMECHTY:

a) MEHEDKMEHT — 3TO BHJ Y€JIOBEUECCKOM JEATCIIbHOCTH, HAITPABICHHBIM HAa UCITOIb30BaHUE
PeCypCcoOB OpraHM3aIuu TS JOCTHXKCHHUS ONPEICICHHBIX IEJICH;

0) MEHEDKMEHT — 3TO 00JIaCTh YEJIOBEUCCKHMX 3HAHUM, HayKa, UMEIOIasi CBOM IIPEeIMET, CBOU
crierupuIecKre MpoOIEMBI M CIIOCOOBI X PEIICHHUS,

B) MEHEKMEHT — OCOOBIN BHJI ACATEILHOCTH, IIPEBPAIAONIUi HECOPraHU30BaHHYIO TOJIY B
3¢ (dEKTHBHO U IeJICHAPABICHHO Pa0OTAOIIYIO IPOU3BOJCTBEHHYIO TPYIIILY;

T') MEHEDKMEHT — 3TO KaTeropusi JIto1e (MEHEKEPOB), COITUATBHBIN CIION T€X, KTO OCYIICCTBIISET
paboTHI 110 YIIPABIIEHUIO.

5. 3agayaMu MEHEPKMEHTA CTPOMTEILHOM OpraHu3aIiueii IBIsIFOTCS:

a) TAKTHYECKas;

0) cTpaTernueckas;

B) OIllepaTHBHas;

I') MOJIep)KaHUEe YCTOMYHMBOCTH PA3BUTHSI OPraHU3aI[UH M BCEX €€ DJICMEHTOB;
1) KOHTPOJIb PE3YJIbTaTOB JCITEIbHOCTH U BHECCHHE KOPPEKTHBOB.



TecroBble 3a0aHus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa nocThxkeHus komrereHmnuu (OI1K-7.2)

1. OpranuzanoHHasi CTPYKTypa CTPOUTENIbHOM OpraHu3aiuu — 3T0:

a) UCKYCCTBO YIPABIISATh HHTEIICKTYaTbHBIMU, (PMHAHCOBBIMHU, CHIPHEBBIM, MaTepUATHHBIMU

pecypcamu;

0) BUJ] 4EJIOBEUECKO JIeATEIHbHOCTH, HAIPABICHHON HA YIOBJICTBOPEHHE MOTPeOHOCTEH

MOCPEJICTBOM OOMEHa;

B) CMCTEMa YIPABJICHHUS, ONIPEACIIAIONIas COCTaB, B3aUMOJICHCTBUE U MTOAUYMHEHHOCTD €€

AJIEMEHTOB;

') METOJT UMUTAIINH BHIPAOOTKH YIIPABICHYSCKUX PEIICHUI 110 3a/IaHHBIM MTPABUJIAM B PA3IMYHBIX

IMPOU3BOJACTBCHHBIX CUTYallUgX.

2. @akTophbl, BIUAIOLIME Ha Ipoliecc (GOPMUPOBAHUS CTPYKTYPHI YIIPABJICHUS CTPOUTEIBHON

OpraHu3aIuen:

a) BHEIIHSS Cpe/ia OpraHu3aIuig;

0) BHYTpEHHSISI Cpe/ia OpraHu3aIii;
B) MTOKAa3aTeJIM MPUOBLIN;

r) GOPMBI U CUCTEMBI OILIATHI TPYIA.

3. Muccus cTpouTeabHON OpraHu3alii OIPEIesIeT:
a) LeJIN 1eATeIbHOCTU OpraHu3aluy;

0) CMBICII CYIIECTBOBaHUS OpraHU3alHY;

I') BUieHUe OyIylero COCTOsIHUS OpraHu3aliy.

4. CornacHo T€OpHH >KU3HEHHOTO ITUKJIa opranu3anuu 1. Anuseca, opranu3anus SBISeTCS THOKON

U YIIPABJISIEMOH, B HEH CII0KWIIACh OpTraHU3aIlMOHHAS CTPYKTYPa, 3aKPEIIIOCh pacipeneicHne QyHKui
MEXIY MOAPA3ACICHUSIMU U JIOJHDKHOCTSAMH Ha CTAJIMU PA3BUTHSL:

a) pacIiBeT;

0) craOuIn3aIms;
B) IOHOCTb;

I') apUCTOKPATH3M;
1) OIOpOKpaTHs.

5. JIns Kakoi OpraHu3alMOHHON CTPYKTYPHI B CTPOUTEIHCTBE HMEETCS MpeodiajaHme

BCPTHKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBHI;
0) TMHEWHOUN CTPYKTYPBHI;
B) GYHKIIMOHATBHON CTPYKTYPHI.

TecToBsle 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa JocTxkeHus kommereHnuu (OITK-7.3, OIIK-7.6)
1. Ilenp NpuHATHS yIPABIEHYECKOTO PEIICHUS B CTPOUTEIBHON OPTaHU3aLMU 3aKITK0YAETCS B!

a) MPUHATHH YIPABIEHIIEM PEIICHUs, YTOOBI BBIMOIHUTH 00513aHHOCTH, 00YCIIOBIIEHHBIE

3aHIMaeMOH JTOLKHOCTEIO,

0) IPUHITUN BEPHOTO YIPABICHUYECKOTO PEIICHUS;
B) JIOCTIKEHHE TTOCTABIICHHBIX MEepe]] OpraHu3alnuei memnei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. OT KaKuX MOKa3aTeleii 3aBUCUT mnmponecc pa3pa60TI<H W NPpUHATHA YIIPABJIICHYCCKOI'O pCIICHUA

CTPOUTEIILHON OpraHU3alnn?

9TO:

a) cienUKH IeITeTbHOCTH OpraHU3allNH,
0) OpraHM3aIMOHHON CTPYKTYPBI;
B) BHYTPEHHEH KYJIbTYpHI,

3. DIIeMEHTBI TEXHOJIOT U MNPUHATHA YIIPABJIICHYCCKOI'O PCIICHUA B CTpOHTCJ’ILHOfI OpraHu3aiuu -



a) MCUXOJIOTHYECKNE )CHOMEHBI;

0) MeTOIbI pa3paboTKu;

B) CTUJIM YIIPaBJICHUS;

T') TOCIIEA0BATEIHHOCTh CTAIUN Pa3pabOTKHY;
1) ACPEBO IIEJICH.

4. YcTaHOBHTE TIPAaBUIIBHYIO MTOCIIEIOBATEIbHOCTh CTAINN IPUHSATHSI YIIPABICHYESCKUX PEIICHUH B
CTPOMTEIIBHOM OpraHU3alNu:

a) KOHTPOJIb pealTn3alliy PEIICHHIA;

0) ynpaBiieHUE peau3aiueil perneHu;

B) BEIOOp aIbTEPHATHRHI,

T') OLIEHKA Pe3yJIbTaTOB PEUICHUS;

1) COTJIACOBAHUE PEIICHUSI.

5. Kputepuii 3¢(eKTUBHOCTH pEIICHHUS - ITO:
a) XapakTep 1een penieHus;

0) CPOKH pealii3alluy PEIICHNUS,

B) MOTHBAIIHS BHITOJIHECHHS PCIICHHSI,

') MEXaHU3MbI OTBETCTBCHHOCTH 32 PCIIICHHE.

TecToBbIC 3aaHus

(mst mpoBepKH CPOPMHUPOBAHHOCTH HHAMKATOPa JoCTIvKeHus Kommerennuu (OITK-7.1)

1. Ctparernyeckoe ynpaBlIeHUE CTPOUTEIILHON OpraHU3aIiu 3TO:

a) IeATEILHOCTh OPraHN3aIlH B OTIPEICIICHHON CTPATETHUYECKON 30HE X035HCTBOBAHUS
(orpesieIeHHBIN CerMEHT PHIHKA);

0) MPaKTUYECKOE MCIIOIH30BAHNE METOIOJIOTHH CTPATETUIECKOTO YITPABIICHHUS;

B) o0ecriedeHre BRIPAOOTKY JICHCTBUI JIJIsl IOCTYIKEHUS eJIel OpraHu3aIliy | CO3aHHE
YIPABICHUYECKUX MEXAHU3MOB PEATU3ALMH 3TUX JICUCTBUI Ye€pe3 CUCTEMY IIAHOB;

T') TeHePAJIbHBIN TIJIaH ACUCTBUHN, ONPEESISIIONTNNA TPUOPUTETHI CTPATErMUYECKUX 3aa4, PECYPCHI U
MOCJIEA0BATEIbHOCTD IIAr0OB MO JTOCTUKEHHUIO CTPATETUYECKUX LETIEH.

2. Ctparerus ynpaBjieHHUs! CTPOUTEIbHON OpraHu3aluend onpenenser:

a) TPaHUIIbI BO3MOXHBIX IEHCTBUN OpraHU3aIMK U TPUHUMAaEMbIe YIIPaBIEHYECKHE PEIICHHUS;
0) CO3HATENLHOCTh YIPABICHUSI OPTaHU3AINEH;

B) 9Q(EKTUBHOCTH UCIIOIB30BAHMS BHYTPEHHETO U BHEIIHETO MOTeHIIMAa OpraHu3allnu.

3. SWOT-ananu3 cTpouTenbHON OpraHu3anuyd OCHOBAH Ha OIICHKE:
a) CWIBHBIX U cJIa0bIX CTOPOH OpraHU3allii, BO3MOXHOCTEN U YIpo3;
0) CUJIBHBIX CTOPOH OPraHU3alUU U BO3MOKHOCTEN;

B) CHJIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH;

') BO3MOXHOCTEH U yTpO3, CUJIbHBIX CTOPOH OpraHU3al|H.

4. PEST-ananu3 cTpouTeIbHON OpraHU3aIliN:

a) 9TO UHCTPYMEHT OIEHUBAIOIINI KOHKYPEHTOCIIOCOOHOCTh OPTaHU3AIMK HAa OCHOBE aHAIIN3a
MOJIUTHYECKHUX, IKOHOMUYECKHX, COLIMOKYIBTYPHBIX U TEXHOJIOTHYECKUX (DaKTOPOB;

0) 9TO UHCTPYMEHT sl ONIPEICIICHUS CTPATETUH OPraHU3alliy B JOJITOCPOYHOM TEPUO/Ie HA OCHOBE
aHaJIM3a MOJTUTUYECKUX, DKOHOMUYECKUX, COIIMOKYIBHYPHBIX U TEXHOJIOTHYECKUX (PaKTOPOB;

B) 9TO HHCTPYMEHT, TTO3BOJISIONINHN ONPENCTUTh BIUSHNAE CHIIBHBIX, HEUTPATBHBIX U CITA0BIX CTOPOH
Ha JIeATeIHbHOCTh OPTaHU3AIIHH.

5 cun [loprepa HEOOXOAUMO TPOBOAUTE CTPOUTEINHHON OpraHU3alluy B ClIydae:

a) aHanu3a GaKTOpOB BHEIIHEW U BHYTPEHHEH Cpe/Ibl Ha CTPATETUIO Pa3BUTHUSI OPTaHHU3AIUY;
0) aHaJIM3a KOHKYPEHIINH B OTPACIIH U BEIPAOOTKH CTPATETUU Pa3BUTHS OPraHU3aIINN;

T') aHaJIM3 MOJI0KEHHS] KOMIIAHUU HA CTPOUTEIBHOM PHIHKE.



TecroBble 3a0aHus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAUKATOpa nocTrxkeHus komrereHnuu (OI1K-7.6)
1. Kiro4eBoii TOTUCTHYECKON (QYHKIHEH SIBIISETCS:

a) yIpaBJ€HUE 3aKyNKaMU MaTepUalbHBIX PECYPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;

B) 3allIUTHAS YIIAKOBKA;

T') opra"u3aius coopa Tapbl # OTXO/IOB.

2. llenn onTUMAaIBHOTO YIIPaBICHHSI MATEpUAILHBIMU 3a11acaMU B CTPOUTEIILCTBE BKIIFOYACT B CeOsI:
a) COKpaIlleHUEe CYMMAapHBIX 3aTpaT Ha TPAHCIIOPTHPOBKY M CKIIQJIUPOBAHUE,

0) opranu3aus MmoJy4eHus: 1 00pabOTKH 3aKa3a;

B) YHUTH3AIIUS U pa3beIMHCHNE TPY30B;

T') OIIpeJIeIICHUE MapaMeTPOB MOCTABKH MaTEPUABHBIX PECYPCOB;

1) BEIOOp BapUAHTOB CKJIAJIMPOBAHUS TOBAPOB;

€) Y4eT Ce30HHBIX KOJIeOaHU# cIpoca;

) CKJIaJICKas mepepaboTka 3amaca;

3) pacrpezereHre IOCTaBKM Ha MECTa XpaHCHHUE.

3. 3anac, o0ecrieuynBarOmni HEIPEPHIBHOCTD CHAOKEHHUSI IPOM3BOJICTBEHHOTO MTPOIECCA MEKITY
JIBYMsI OYepEIHBIMU TIOCTABKAMH:

a) TeKYIIH;

0) Ce30HHBIN;

B) CTPaxoBOM;

T') IOJrOTOBUTEIBHBIN.

4. AynuT UCIOJIb30BaHUSl MaTEpUANIbHBIX PECYPCOB B CTPOUTENBCTBE ITO:

a) MPOBEJICHUE MPOBEPKU TOTOBOM MPOAYKLUU;

0) IpoBEpKY MPAaBIILHOCTH y4eTa OTITyCKa MaTepHajIoB Ha MPOU3BOACTBO U APYTHE LU, KOHTPOJIb
3a UX UCIIOJIb30BaHUEM;

B) MMPOBEPKA 0OOCHOBAHHOCTH OILEHKH U y4eTa TOTOBOH MPOIYKIINH;

I') y’)KECTOUEHHE KOHTPOJIS 33 UCIOJIb30BaHNE MaTepUalIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAaHUSI MaTepUAIbHBIX PECYPCOB.

5. K onienke 3(ppeKTHBHOCTH MCIIOIB30BaHUS MaTepUaTbHBIX PECYpCOB B CTPOUTEIHCTBE
OTHOCUTCS:

a) MaTepHaTOEeMKOCTb;

0) yrcras MpuObUIb OpraHU3aIUY;

B) KOO(PDUIIUEHT UCTIOIB30BAHUS MATEPHAIIOB;

T') 0011ast peHTa0eIbHOCTD;

1) OTHOCUTENBbHYIO 9dKOHOMHIO MaTEPHUAIOB B POU3BOJICTBE.

TecTtoBble 3ananus

(m1st TpoBepKH c(HhOPMUPOBAHHOCTH WHAMKATOpa HocTHxkeHUs KomrereHmu (OITK-7.4)

1. K HopMaTuBHO-IIpaBOBOM JJOKYMEHTAIIMH, PETVIAMEHTUPYIOLIEN AESITEIBHOCTh OPTaHU3alluH B
00J1aCTH CTPOUTENHCTBA WM KWIHIIHO-KOMMYHAJIBHOTO XO3sIICTBAa HE OTHOCSITCSL:

a) IITaTHOE PacluCaHuE;

0) ru1aH paboThl CTPYKTYPHBIX MOJIpa3iesieHul;

B) yCTaB OpraHHU3aIii;

I') IOJIOXKEHUS O CTPYKTYPHBIX MMOAPAa3/IeICHUSIX;

1) TOJIKHOCTHBIE NHCTPYKIINY;

€) paboure HHCTPYKIIUU.

2. Kakue 1oKyMeHTBI perjiaMeHTUPYIOT B3aUMO/IeiicTBIe pabOTHUKA U paboToAaTeNs:
a) TpyoBo# kojekc PD;

0) TpyIOBO¥ JOTOBOP OpTraHU3AINH;

B) JIOJKHOCTHAsl MHCTPYKLIHUS.



3. KaapoBoe muranupoBaHue repcoHaia CTPOUTEIILHON OpTraHU3aIiK BKIIOYAET B CeOs:

a) MPOTHO3UPOBAHUE MEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3alry B epcoHale o OTAEIbHBIM
KaTeropusim;

0) pa3paboTka mporpaMm 1 MEpOIIPUATHI 110 Pa3BUTHIO MIEPCOHATIA;

T') aHAJIU3 CWIBHBIX U CJIA0BIX CTOPOH KaJAPOBOM MOJUTUKHU OpTraHU3alUY;

1) TOJIKHOCTHBIE MHCTPYKILIUU COTPYTHUKOB.

4. TIpon3BOAUTENHLHOCTH TPYAa B CTPOUTEIBCTBE OMPEACIIACTCA:

a) KOJIMYE€CTBOM MPOAYKIIUU, TIPOU3BOAMMON PAOOTHUKOM 33 YCTAHOBIICHHYIO SIUHUILY pabodero
BpPEMEHU;

0) HOpMOI1 BpeMeHH, 3aTPa4CHHON paOOTHUKOM Ha BBIITOJIHEHUE TIPOU3BOCTBEHHBIX 33]1a4;

B) KOJJMYECTBOM MPOU3BOIUMOMN MTPOTYKIIUH.

5. KazmpoBast ciry:x0a yrpaBieHus IepcoHalia CTPOUTEIIBHOM OpTaHU3alluy PEIIaeT 3a[auu:

a) noBbleHUE P (HEKTUBHOCTH PabOTHI COTPYTHUKOB;

0) ocyiecTBIeHHE Pa0OTHI IO MOI00PY, PACCTAHOBKE U MCIIOJIb30BAHUIO pa00YMX U CIICIUAIUCTOB;
B) pa3pabOTKa CUCTEMbl MOTHUBAIIUU COTPYTHHKOB;

r) popMupoBaHue CTaOMIBHO PabOTAIOIIEr0 TPYI0BOTO KOJUICKTHBA,

1) opraHu3anus 00y4eHUs COTPYIHUKOB.

TecroBble 3aanus

(st IpoBepKH CHOPMUPOBAHHOCTH HHAUKATOpA TOCTHKeHUs KoMmereHimu (OITK-7.1)

1. KoHe4HO}I1 11e1hF0 MAPKETHHTa B OPTaHU3AIIUH SBIISETCS:

a) COBIT MPOAYKIIMY 110 HaNOOJIee BHITOIHBIM IICHAM;

0) IMOTHOE Y/IOBJIETBOPEHUE MOTPEOHOCTEH JIFO/ICH;

B) U3y4YeHHUE MOTPEOHOCTEH U JKEeJIaHUU MTOTPEOUTES;

r) o0OecrieyeHre NpUObUTHA PEANPHUATHIO TPU HAKOOJIEE MOJIHOM YIOBICTBOPEHUU TOTPEOHOCTEH
JFO/ICH.

2. CerMeHTAaIMs B MApKETUHI€ — 3TO:

a) HauOoJjiee palMoHaIbHAs CXeMa pealu3aluu TOBapa;

0) pacnipeseneHue MoKynaTeyiel Ha rpyIIbl [0 ONPeAeICHHOMY NPU3HAKY;
B) BBISIBJIEHHE TOTPEOHOCTEHN MOTpeOuTENEH;

T') onpezeneHue reorpauuaecky BHITOJHOTO MECTa JUIS PeaIn3alliy TOBapa.

3. B 6a30BbIii KOMIUIEKC MapkeTUHTa (Mojenb 4P) Bxoaut:

a) ITpoayxt (Product), ®usudeckoe okpyxenue (Physical evidence), ITporiecc (Process), JTroau
(People);

0) IpoayxT (Product), I{ena (Price), [Tporecc (Process), Jlroau (People);

B) [Ipoaykr (Product), Ilena (Price), Mecto (Place), ITpoasmwkenue (Promotion).

4. MapkeTtuHroBasi 3p(eKTUBHOCTh I€ATEIbHOCTU CTPOUTENFHOM OpraHU3aluy 3TO:

a) pe3yJIbTaT MapKETUHIOBBIX MCCIIE0BAaHUN OpraHU3alliy U BbISIBICHHE MOTEHIINAILHOTO Kpyra
oTpeOuTeNei;

0) pe3yapTaT MApKETUHTOBOM /1€ATEIbHOCTH M COBOKYITHOCTH MPOBOIUMBIX MEPOIPUITHIA,
BBIpQXEHHBIN Yepe3 yBelInueHHe NPUObLIN OpraHU3aluy;

B) pe3yJbTaT MEpOIPUATHII, HallpaBJIEHHbIE Ha HATa)KMBaHWE KOMMYHHUKAIUHM ¢ TOTPEOUTENSIMU H,
KaK CJIeJICTBHE, YBEIMUCHHE YHUCTOW MPUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CUCTEMaTHYECKHUH MPOoIecC, BKIIOYAIONINHA B ce0s OIIEHKY MapKETHHTOBBIX BO3MOXXHOCTEH U
pecypcoB;

0) ompeneneHue 1eaeil MapKeTHUHTa;

B) pa3pabOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO IEPEUNCICHHOTO.



3amganue 1 KOHTPOJIbHON PaboThl. CTpaTerHYECKU aHATIN3 CTPOUTEIIBHON OpTraHU3aIliH.

1.Bb1GepuTe CTpOUTENBHYIO OPTaHU3alINIO0, KPAaTKO ONMUIINTE chepy ee NeaTeTbHOCTH.

2. Bemoaaute PEST-ananu3 akTopoB BHENIHEH Cpeibl, B KOTOPOH JACHCTBYET OpraHU3alus, U
IPEIOKUTE PEKOMEHIALUY IO CHUKEHHUIO HETaTUBHOTO BIIMSHUS BbIACIEHHBIX (akTopoB. Beidop 2-3
(hakTOpOB KaKa01 rpymiibl U3 (5-6 hakTopoB).

3. BemmonHuTe aHaau3 cuil KOHKYPEHLUU U MPEUIOKUTE PEKOMEH IAIUU 110 CHIXKEHUIO BIIUSHUS
CHWJI Ha OPraHU3AIIHIO.

4. BbINOJIHUTE CETMEHTAINIO PHIHKA U BBIOEPUTE CETMEHT, Ha KOTOPOM CIIEAYET COCPEIOTOUUTHCS.

AJNbTepHATUBHBIN BapuaHT 3a/1aHus 4: BBIOpATh CTPATErHio Ha OCHOBE MaTpuilbl J[>keHepas
Dnextpuk (McKinsey).

5. Cnenaiite BBIBOJ O BO3MOXKHBIX HAIIPABJICHUSAX CTPATETUYECKOTO PA3BUTHS CTPOUTEIBHOMN
opranusanuu, ooo0maronui 3aganus 2-4. Ykaxure, 111 KaKUX yIpaBiIeHUYeCKHUX 3a7a4 Bbl pEKOMEHAyeTe
MPUMEHSTh HHCTPYMEHTBI CTPATErMueCKOro aHalln3a.

3aianue 2 KOHTPOJIbHON PabOTHI.

OO6yuaromuiics Beioupaet J1to0yro Temy. @opmbl 0TBETa: IcCe, KOHCIEKT, AaHHOTUPOBAHHBIN CITUCOK
autepaTypbl. @opmMy oTBeTa 00y4arOIIUNCs BEIOUPAET CAaMOCTOSATENBHO.

Tewmbl a5 3ajaHUS] KOHTPOJIBHOM PabOTHI:

1) Kputepuu u npouenypsl BoIOOpa MOCTaBIIMKOB CTPOUTEIBHBIX MaTEPHAIOB

2) Kputepuu u nporeaypsl BbIOOpa MOCTaBIIUKOB MAIlIMH U 000pYI0BaHUS

3) Lenu nmoctaBok, popMUpyeMbIe AJisi OpTraHU3AIMH CHA0KEHHS CTPOUTEIBHBIMU MaTepUallaMu:
POOJIEMBI U BBITOJIBI COTPYIHUYECTBA

4) IIpoGiieMbl 0OecTieueHust CTPOUTEILHOTO MPOU3BOJICTBA MaTepHUATIaAMH

5) MeTonpl ynpaBiieHHS 3aKyIIKaMH B CTPOUTEIIHCTBE

6) OCHOBHBIE TPUEMBI U METObl MAPKETUHTA B CTPOUTEIIHCTBE

7) HanpaBnenus npuMeHEHHs ayTCOPCUHTA B CTPOUTEIIbCTBE

8) MeToipl MOTHBAIIMHU TIEPCOHAJIA B CTPOUTEIIBHBIX KOMITAHUAX

1) Keiic (ans ouenku copmupoBannocTu pesyinbpraros OIIK 7.1)

00O «Crpoit/leransKoHCcTpyKIIHsI» SBISIETCS KOMMEPUECKOW OpraHu3aliien, Co3JaHHON B
OpraHM3alMOHHO-TIPAaBOBOM (hopme 0011eCTBa C OTPAaHUUYEHHON OTBETCTBEHHOCTHIO, B COOTBETCTBUE C
JEHCTBYIOIMM 3aKoHOAaTenbcTBOM Poccutickoit @eneparu. OO11eCTBO SBISECTCS OPUINUECKUM JIUIIOM U
JICHCTBYET HA OCHOBAHMM 3aKOHOAaTesbcTBa PO 1 ycrasa.

OO0111eCTBO B YCTaHOBJIEHHOM 3aKOHOM TOPSIKE OCYIIECTBIISIET CAEAYIOLUINE BUIbI 1€ATEIbHOCTH:

- U3TOTOBJICHUE U PeAJIN3alUs CTPOUTEIBHBIX JETAJIeH U KOHCTPYKLINH;

-CTPOUTEIBCTBO, KAUTAIBHBIA PEMOHT U PEKOHCTPYKIIMS 0OBbEKTOB KUJIMIHOTO (POHa U
IIPOMBILUICHHBIX 3JJaHUN U COOPYKEHUH;

-06J1aroycTponCTBO;

- TOProBO-3aKyIOYHAas;

- IOCPETHUYECKas;

- TPAHCTIOPTHBIE YCIIYTH.

CtpykTypa repcoHajia OpraHu3alii COOTBETCTBYET €€ oTpaciieBoi crienuduke. Opranu3anuoHHas
crpykrypa npennpusatust OO0 «Crtpoii/letansKoHCTpyKIus» npeacTapisieT co00i TUHEHHO-
(GyHKIIMOHAIBHYIO CTPYKTYpY. [Ipu 3TOM A51s1 HEee XxapakTepHa NOTPEOHOCTh B KBATU(PHUIIMPOBAHHOM
nepcoHasie, 001a1aloleM ClIeIMaJbHBIMA HaBbIKAMU.

®dunancosoe cocrosiuue OO0 «Crpoit/leransKoHCTpyKIus» onpenensercs Ha OCHOBE 001ei
OLICHKH (PMHAHCOBO-3KOHOMHMUYECKUX TOKa3aTeslel mpeanpusTus (Ha 3aHATHH BblAaeTCs Tabauma ¢
(UHAHCOBBIMU OKA3aTEISIMU )

3ananue:

1. Ilpoananu3upyiite aesteabHOCTh opranuzanun «Ctpoit/leransKorcTpykimsiy.

2. ChopmynupyiiTe ey pa3BUTHS opraHu3anuu Ha 1 rox, Ha 5 yet, Ha 10 jerT.

3. B 3aBHCHMOCTH OT I1eJIi OpTaHU3aI[UH BBIOEpETE METO] CTPATETUYECKOT0 aHaIn3a s
pa3paboTKU CTpaTernuu OpraHu3aIuu.



2) 3amanue 1 (s oleHKH c(hOPMHUPOBAHHOCTHU pe3yibTaToB 00yueHus mo OIK 7.2) «OnpenenuTsb
COCTaB YHCIIEHHOCTH MePCOHANIA OpTaHu3aIuu, ChOopMyITHPOBATH 00S3aHHOCTH U OTBETCTBEHHOCTHY (

Ornpenenure YUCICHHOCTD 3aHATHIX B allapaTe yIpaBJIeHUs] CTPOUTENbHOW OpraHu3auy U
pacipenenuTe ux mo MnoApasaeseHus M B COOTBETCTBUH C TUIIOM MTPOEKTUPYEMbIN OpraHU3allMOHHON
CTPYKTYPBHI.

HcxomapiMu JAHHBIMY SBJISIFOTCS 3HAYCHUS [TOKA3aTENeH, OTPAKAIOIINUX (aKTOPHI, BIUSIONINE HA
YUCJICHHOCTb CIYKAILlMX anmnapara yrnpaBieHUsl CTPOUTEIbHON OpraHu3alkH.

OOyuaromuecs mpearaloT OpraHU3aMOHHYIO CTPYKTYPY YIPaBICHUS, PACCUUTHIBAIOT
YUCJICHHOCTb 3aHATHIX U PACHPENIEISIOT UX MO CTPYKTYPHBIM MOAPA3ACIICHUSIM.

3) 3amanue 2 (11 OLIEHKH C(OPMHPOBAHHOCTH pe3ybTaToB 00ydeHus mo OIIK 7.2)
«ITpoexkTpoBaHuEe OPraHU3ALMOHHON CTPYKTYPbI CTPOUTEIBHOW OpraHUu3alum)

B npuBeneHHOM HUKE TIEpEUHE MOAPA3ACICHUN ONPEeAeIUTe, KAKUE U3 HUX JOJKHBI HAXOJAUTHCS B
MOAYUHECHUH:

0 y 3aMECTUTEJIS JUPEKTOPA 10 IKOHOMUYECKUM BOIIPOCAM;

0 y 3aMECTHTEIISl IUPEKTOPa 0 OOIIUM BOTIPOCaM;

0 TEXHUYECKOTO JUPEKTOPA.

[Toapazaenenus: oTea TEXHUKU U 0€30MMaCHOCTH, aIMUHUCTPATUBHO-XO3SIICTBEHHBIN OT/EM,
MJIaHOBO-3KOHOMUYECKHUM OTEIN, OT/ACI TpyJa U 3apaOb0THOM IIaThl, OT/I€T CTAaHAaPTU3AINH, OTIEIT
KOMIUIEKTAIINH, OTEJ ITaBHOTO MHKEHEPa, TPyIIa YKOHOMHUYECKOTO aHAIH3a.

4) 3ananue 1 g orleHKH c(OPMUPOBAHHOCTH pe3ynabTaToB 00ydenus mo OIIK 7.3.
[Ipoananu3upyiiTe mpeaIaraeMyr yIpaBIeHUECKYI0 CUTYAIUIO U JIaiiTe 000CHOBAaHHBIC OTBETHI HA
PEJJI0KEHHBIE BOIPOCHI.

A) B cTpouTenbHOI OpraHu3auy OJHUM U3 CIIa0BIX 3BEHBEB YIIPABICHHS OblJIa HEBBICOKAs
UCIIOJIHUTEIIbCKAs TUCIUUILIMHA. PYKOBOACTBO MPENNIPUATHS IPUHSIIO PELIEHUE O PEOPraHU3alui CUCTEMBI
yIpaBJIeHUs U BBeJeHUU Oosee 3(pPpeKTUBHOM cuCTeMbl KOHTPOJIS UcToHeHus. Kakast cuctemMa KOHTpOIIs
UCTIOJTHEHUS] MOXKET ObITh Hanbosee 3 dhexTnBHON? KakoBa TEXHOJIOTHS KOHTPOJIS UCTIOIHEHUS, KOTOPYIO
CTOWJIO OBl BHEJIPUTH HA MPEANIPUATAN?

b)B pamkax MeHe)KMEHTa 0CO0YIO POJIb UTPAET MPUHATUE MPABUIBHBIX YIIPABIEHYECKUX
pellIeHuH, 1 MOCKOJIbKY OT 3TOr'0 3aBUCHUT yCIIEX B OM3HECE, B IPAKTUKE BCTPEUYAIOTCS CIEAYIOLINE
BapHaHTBHI.

1. PykoBoiuTenb NpUHUMAET pellieHne U cOOOIaeT pe3yabTaT MOJYUHEHHBIM, €CIIA 3TO
HEO0XOIUMO.

2. PykoBonuTenb NPUHUMAET pPEIIeHNEe U COOOIIAeT, TOUYEMY OH €r0 MPUHSII.

3. PyxoBoauTenb NpUHUMAET PellIeHUe, HO IPU TOM UHTEPECYETCs MHEHUEM MOJUMHEHHBIX,
IPUBETCTBYET UX BOMPOCHI, MOTy4asi, TAKUM 00pa30M, BO3MOKHOCTb ITPOBEPUTH PEIICHUE U B Cllydae
HEO0OXOIUMOCTH BHECTH U3MEHEHHUSI.

4. PykoBosiuTenb NPUHUMAET PEIlIEHNE U MPECTABISET €ro TpyIe Ha 10padoTKy.

5. PykoBoauTenp u3naraer CyTb IpoOiieMbl, CIPAIIMBAET, Kakue OYAYT NpPeJI0KEHHs U, BBICIYIIAB
UX, IPUHUMAET PELICHUSI.

6. PyxoBoauTenp n3naraet npodsieMy U MpOCUT TPYIIY NPUHAThH PELIEHUE, OCTaBIIsAA 3a COO0M
IIpaBo BbIOOpPA U YTBEP:K/IEHNE BapHaHTA.

7. PykoBoauTeNp U3naraet npodiieMy U MpUHUMAET PEeLIEHUE TPYIIIBI.

Kakoii u3 npensiokeHHbIX BapuaHToB Bbl cuntaere npeanodtutenbHbIM? OO0CHYHTE CBOIO
MO3UIHIO.

B) B cTpouTenbHOl opranu3anuu 3a nocieaHue Tpy roja HabaoJaeTcsl HeraTUBHAs TEHSHIUS
CHI)KEHUS TPUOBUTH. AHAJIMTUKU YTBEPAKAAIOT, YTO ATO CBA3AHO C TEM, UTO MPOJAXKU OPTaHU3ALUN
CHIDKAIOTCSI, MOTPEOUTENBCKUIA CITPOC Ma/laeT, 3aTPaThl PacTyT U €CTh HE0OXOUMOCTh YBOJbHEHUS YaCTH
NepcoHalIa C IeNbI0 COKpAILlEHUs 3aTpaT MPeapHUsITHSL.

Onpenenure 1enb NPUHATHS pEIeHUs, TpoOiieMy, KOTOpasi CTOUT Mepe]l OpraHu3aluen, IpuBeIuTe
apryMeHThI 1151 000CHOBAHUS PELICHUS aHAJTUTUKOB, IPUBEAUTE IPYTHUE PEIIeHUs: TPOOIEMBI.

5) 3ananue «lIporecc NpUHATHS YIIPaBIECHYECKOTO PEIICHUs TSl OIEHKU C(HOPMHPOBAHHOCTH
pe3ynbraToB o0ydyenus mo OIIK 7.3.

B rpynnax nmo Tpu ueiaoBeKka pacCMOTPUTE MOCIIE0BATEIbHO KaKbIH ATAll IIPOoLiecca MPUHATHUS
yIpaBiieH4ecKoro pemeHus. Kak Bol cuntaere, kakue (hakTopbl BHYTPEHHEH U BHEIIHEH cpesibl OyayT
BJIMATH HAa KaKJbIA U3 3TAoB?



[IpoBenuTe 00CYX)ACHHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaUs MOATOTOBKU K pa3paboTKe YIMPaBICHYECKOTO PEIICHUS?

Kakas nH(popMaIms Ucmonbp3yercs B KaueCTBE BXOAHON Ha JTare NoaydeHus] HHPOopMaIiu o
cuTyaruu?

UTto 3HAYUT HEJOCTATOYHOCTh HH(MOPMAIIUY TIPU aHAIIM3E HEOIAronpusTHON yIpaBICHUECKON
CUTyaIuu?

Urto 3HaYUT U30BITOYHOCTH MH(POPMAITUH ITPU aHATIN3€ HEOJIArONPUATHON YIIPaBICHYECKOM
CUTyaIuu?

PaccMoTpuTe OCHOBHBIE COCTABIISIONIHE MTpoIiecca KOHTPOsl. OOOCHYHTE, YeM OTIMYAIOTCS
KPUTEPUU Ka4eCTBa OT CTAHJAPTOB. A TaKKe ONMPEACIIUTE MPUINHBI HEOOXOAMMOCTH KOHTPOJIS Peau3aiin
YIIPaBIECHYECKOTO PEIICHUs Ha MpeAnpusTuu. [IpeamnonoxkuTe, 4To y Bac €CTh CTPOUTEIbHAS OPTaHU3aIIHS.
Kakue MeToap!l KOHTPOJIS peali3aliy YIIPaBICHUYSCKUX PEIICHUN Bl UCTIOIB30BAIH ObI B JAHHON
opraam3anuu. OGOCHYITE CBOI OTBET.

6) [enosas urpa «Ilogbop HOPpMATHBHOM M MPABOBOW JOKYMEHTAITUN» (IIs1 OLICHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.4)

[ToaroroBka Urpsl

PykoBonuTenb Urpsl:

1) ananu3upyeT aHKETHbIE JaHHBIC YYACTHUKOB UT'PHI B IIENIAX MPEIBAPUTEIHLHOTO pacipeaeieHus
UTPOBBIX POJICIA;

2) TOTOBUT 00pa3iibl HEOOXOAUMBIX IOKYMEHTOB JJIsl UTPHI,

3) pa3pabaThIBacT YCIOBUS U CIIECHAPUI UIPHI;

4) ompeseniAeT perjiaMeHT (pacirucaHue) Urphbl;

5) pa3pabaTbiBaeT MHCTPYKIIUU UTPOKAM M IIPOBOAUT UHCTPYKTAX YIACTHHUKOB UTPHI.

Y4acTHUKH UTPBIL:

1) u3y4aroT peKOMEHI0BAaHHYIO K IAHHOU T€ME JIUTEPATypy;

2) caMOCTOSITEIBHO ONPEEIISIOT UCTOYHUKU HHPOPMAIMHU T10 TeME, TIOA0HPAIOT U aHATU3UPYIOT €¢;

3) TOTOBSAT JU1sl OOCYX/AE€HUS B IOATPYIIIAX U OKOHYATEJIbHOTO YTBEPKICHUSI CBOM MPEJIOKEHUS 110
Ha3BaHUIO GUPMBI, PUPMEHHOMY 3HAKY, BUAY MPOIYKIIUN WK YCIYTH, TEPPUTOPHATILHOMY Pa3MeleHUIO
(UPMBI, TOCTABIIMKAM CBIPhSI I MATEPHAIIOB M MOTPEOUTEIISIM TOTOBOU MTPOYKIIHH;

4) pa3zpalaThIBalOT CXE€MY OpraHM3allMOHHON CTPYKTYphI Oyayiiel Gpupmsl A1 00CYKIEHHUS B
HOJArpPYMIE, BEIpaOOTKH ONTUMAIBHOTO BApUAHTA U €r0 OKOHYATEIbHOTO YTBEPKACHHUS.

enp urpsr

[Ipro6pereHne NpakTUYECKOTO OIbITa pabOThl C UCXOAHBIMU TIOKYMEHTAMU U MaTepuaiaMu JUIst
co3aHus pUpMBI U pa3pabOTKU €€ OpraHU3aIMOHHOM, YIIpaBIeHUYECKONH 1 HHPOPMAIIMOHHON CTPYKTYPBHI.

VYcnoBus urpsl

1. B 3aBUCHMOCTH OT KOJIMYECTBA CTYACHTOB TPYIINa paclpeaesseTcs Mo NOArPyNnaM ¢ y4eToM
MHTEPECOB YYaCTHUKOB I10 ISITh YEJIOBEK B KaXKIOM.

2. dupma coznaercsi Kak 00IEeCTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO.

3. Pa3mep ycTaBHOTO KanuTala onpeaesnseTcs 1eHCTBYIOIMINM 3aKOHOAaTEIbCTBOM.

4. PykoBouTenb UTpbl UCIIOIHSET JOJKHOCTh MEHE/IKEpa BHICILIETO paHra u BeeT apoutpax. Bee
OCTaJIbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIIPABICHUS BaKAHTHBI.

5. Kaxxplit y4aCTHUK UTPBI pacrojiaraeT JICHEeKHBIM KanuTaioM B pazmepe 100 mutH pyo.,
BJIO)KCHHBIM B OJTMH U3 KOMMEPYECKUX OaHKOB.

6. Co3nanue, pacuimpeHe u pa3BuTHEe (UPMBbI OCYIIECTBIISIIOTCS 32 CUET COOCTBEHHBIX CPEICTB U
KOMMEPUYECKOT0 KPeInTa.

Cuenapuii Urpbl

1. ITocne pacnpeneneHus CTyI€HTOB Ha MOATPYIIBI PYKOBOJAUTENb UTPhI CTaBUT HEpe]] HUMU
MPOOJIEMHYIO CUTYAIHIO — OMPEAEIUTh UTPOBBIC POJIU B OyayIien Gpupme myTeM BEIOOPOB:

a) 10 OJJHOMY MPEACTABUTENIO OT KaKI0W MOATPYIIIBI BEIOUpAETCS sl CO3JaHUSI MHUIIMATHBHON
TPYIIIIBI TIO TIOATOTOBKE U MPOBEACHUIO 00IIET0 COOpaHHS aKIIMOHEPOB;

0) KaHIUAATYpHI Mpe3uJIeHTa (FreHepaIbHOTIO AUPEKTOPA), IIIaBHOTO OyXTranTepa, TJIaBHOTO
WHXXeHepa GUPMBI H30UPAIOTCS OOIINM COOpaHUEM.

2. Ha o0rmiem coOpanuu 00CY»XAar0TCs U YTBEPKIAIOTCS Ha3BaHUE GUPMBI, PUPMEHHBIH 3HAK, BHU]T
MPOIYKIIMH, MECTO PACTIONOXKEHHS (PUPMBI, ICTOUHUKH (PMHAHCUPOBAHUS, Pa3paOOTUYNKU TPOEKTOB H T.1.

3. [Ipu MONOKUTETFHOM PEIIEHUHU TTOCTABJICHHON MPOOJIEeMbl PYKOBOAUTENh CTABUT IMEePE/l BHICIINM



PYKOBOZACTBOM 3a7a4y — C(OPMHUPOBATH CPEIHEE 3BEHO PYKOBOJCTBA (GUPMBIL, T.€. HA3HAYUTH CBOMM
MPUKA30M HAYAIBHUKOB (MEHEIKEPOB) OT/IEIOB U CITYKO.

4. Jlanee urpa nepexoquT B CICIYIOUIYIO CTAANIO, HA KOTOPOM KaXKIblii U3 €€ YYaCTHUKOB
OTIpeieIIsIeT paBa U 00S3aHHOCTH 110 3aHUMAEMOM JJOTDKHOCTH | MPEICTABIISET HAa YTBEPKIACHUE
npe3uaeHty pupmel. O0beM MpaB ¥ 00S3aHHOCTEH YIPOMIASTCS ISl PEIICHUS OJJHOW UTPOBOM 3a/1au —
pa3paboTKH ONTUMATHHOTO BAPHAHTA OPTAaHU3AIMOHHON CTPYKTYPBI (PUPMBI, CTPYKTYPBI YIIPaBICHUS,
CTPYKTYpbl HH(POPMAIIMOHHOTO 0OMEHA, CXEMBI a[IMUHUCTPATUBHON U (DYHKIIMOHAILHOMN MOAYMHEHHOCTH
MoJIpa3ielIeHNuH U CITy»KO, ONTMCAHMSI CBSI3EH MEXTy HUMU, UX MIpeIHa3HaYeHNs, QYHKIMM U 3a71a4.

5. Pa3paboranHbie JOKYMEHTBI BU3UPYIOTCS TI0 JIMHHSIM B3aUMOCBSI3U TIOJIpa3ACIICHUN U CIyx 0 1
MPEACTABIISIIOTCS HA YTBEPKICHUE PYKOBOJIUTEIIO UTPHI.

6. Ha 3akiTi0unTeNIbHOM CTaquu UTPhl YYACTHUKH TIEPEXOIAT K OOCYKIACHHUIO B TIOJTPYIIIAX
(bUHAHCOBBIX BOIIPOCOB (IIPEABAPUTENBHBIN, IPUMEPHBIN aHATN3 3aTpaT Ha pa3padOoTKy ycTaBa (PUPMBIL,
TEXHUKO-IKOHOMHUYECKOTO 00OCHOBAHUS IIPOEKTA CTPOUTEILCTBA, OU3HEC-TIIAHA U APYTUX JIOKYMEHTOB,
WHBIX BUOB 3aTpaT, CBSI3aHHBIX C CO37aHreM (DUPMBI U ee moapasaencHuii). Mitoru oocyxaeHus
MPEJICTABIISIFOTCS TPE3UICHTY (PUPMBI, TTITABHOMY OYXTalTepy U TJIABHOMY WHXKEHEPY ISl IOATOTOBKU
MIPOEKTOB PEUICHUS MOCICIYIOIINX 3aa9 JeATSIIbHOCTH (PUPMBI.

B 3aknroueHue AemoBoii UTPHI PyKOBOIUTEIb 3aCTyITUBAET KPATKUE COOOIICHHS BCEX JOIKHOCTHBIX
JIUI TI0O UTOTaM MX pabOTHI M CTABUT 3aJ1a4H 10 MOATOTOBKE K CICAYIOIIEMY UKy UTPHI.

PernamenT (pacrnucanue) qe10BOM UTPHI

JlaHHBIN TOKYMEHT COCTABJISIETCSl PYKOBOJIUTEIEM UTPHI U 3aBUCHUT OT KOJIMYECTBA YaCOB,
BBIJICJICHHBIX JIJIS €€ TTPOBEICHUSI, OT YPOBHS MOATOTOBKH CTYACHTOB, UX CHEIHATU3AINH, IPAKTUUYECKOTO
OTIbITa, MATEPUATLHO-TEXHUUECKOT0 U METOAMYECKOro o0ecnedeHus urpbl. OCHOBHOE BpEMsI IOJKHO OBIThH
HAIpPAaBIIEHO Ha CO3/IaHHUE U OTPAOOTKY JOKYMEHTOB (PUPMBI, OTPAKAIOLINX €€ OPTaHU3aIMOHHYIO,
yIPaBICHYECKYIO0 U HHHOPMAITMOHHYIO CTPYKTYPY.

Boixon (utor) urpbt

1. ITpotokoi obmiero codpanust aKIIMOHEPOB OyIYIICH (GUPMBI.

2. [lepeuenb JOKYMEHTOB, HEOOXOIUMBIX JJIsI PETUCTPALIUU (DUPMBI.

3. Cxemsl:

0 OpPraHU3alUOHHON CTPYKTYPBHI;

O CTPYKTYpHI yIIPaBIICHNUS;

0 H(OPMALIMOHHOW CTPYKTYPBI (PUPMBI.

4. ITpukas Ne 1 0 Ha3HAYEHUH TOJDKHOCTHBIX JIUIL (DUPMBI.

7) 3ananue «I[lorick HOpMaTUBHOW U IPABOBOI TOKYMEHTALlUH, PETJIAaMEHTUPYIOLIEH e TeIbHOCTh
OpraHMU3alH B 00JIaCTH KUIUIIIHO-KOMMYHAJIBHOIO X03s5IiiCcTBay (JJ1s1 OLEHKH c(hOPMUPOBAHHOCTH
pe3yabsTaToB oOyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHO/IaTeNIbCTBO, periaMmeHTupytouiee aestenbHocTh JKKX, coctout us
HECKOJIbKUX COTEH HOPMaTHUBHBIX IPABOBBIX aKTOB, IPUHATHIX Ha (peiepabHOM YPOBHE, a TAKKe
HECKOJIbKUX ThICSY HOPMATUBHBIX aKTOB, IPUHATHIX Ha YpOBHE CyObEeKTOB PD.

Hanpuwmep:

Kummmaenii koxeke Pocceuniickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3aK0H OT 29 nekadpst 2004 r. 189-®3 O BBeneHuu B aelictBre XKMIHIHOTO KoJaeKca
Poccuiickoit @eaeparuu (JbroThl M0 KOMMYHAJIBHO-OBITOBOMY OOCITYKHBAHHUIO)

®denepanpHblil 3akoH O BHECEHUH M3MEHEHHH 1 ToriofiHeHn B 3akoH PD O6 ocHoBax
beneparTbHON KUIHUIITHON TOJIMTUKHU U IPYTHUE 3aKOHOIaTebHbIE akThl PD B 4acTh COBEPIICHCTBOBAHUS
CUCTEMBI OIJIaThl )KUJIb U KOMMYHaIbHBIX YCIyT"

3akoH P® ot 4 utonsa 1991 r. 1541-1 O npuBaTuzanuu xunuiniHoro ¢orma B Poccuiickoit
denepanuu;

3ananue: Haiiaure OCHOBHBIE U3 IEHCTBYIOINX 3aKOHOAATENBHBIX aKTOB, PETJIaMEHTUPYIOIIHNX
nestenbHOCTh JKKX, B TOM unce:

- o6mme Bompockr KKX;

- (puHaHCHpOBaHKE KOMMYHAJILHOTO XO035HCTBA;

- JJIEKTpOCHA0XKeHHe, ra30CHa0KeHUEe, OTOIUIEHUE, yOOpKa Mycopa, COJepKaHue PUIOMOBBIX
TEPPUTOPUI, BOTOCHAOKEHNE U BOJOOTBEICHHUE;

- HH)XEHEPHOE 00CTy)KMBaHUE U PEMOHT, HHbIE KOMMYHAJIbHbIE YCIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.



8) llenoBas urpa «®opmupoBanue meneid u GyHKIHH CUCTEMbI YIIPaBIICHUSI TIEPCOHATIOM
opraHu3arum (11 O1eHKH chOPMHUPOBAHHOCTH pe3ybTaToB 00ydeHus mo OIIK 7.6)

Ornucanue 1e10BON UTPHI:

YYacTHUKH JIETIOBOIM UTPBI CAMOCTOSITETFHO MOJICTUPYIOT CTPOUTEIHLHYIO OPTaHU3AIIHIO.
OnpenensiroT ee OpraHN3aIMOHHYIO CTPYKTYPY YIIPABICHUS, a TAK)KE IPOBOJASAT OMHCAHUE YTOU
OpTraHM3AINH 110 CICAYIOIIUM XapaKTePUCTHKAM:

- opMa COOCTBEHHOCTH,

- HAMMEHOBAHUE MPOIYKIIUHU WIIN YCIYT;

- YPOBEHb TEXHUYECKOUW OCHAIIEHHOCTH ITPOU3BOJICTBA M YIIPABIICHUS,

- CTausl Pa3BUTHSI OpraHU3aluy (IEHCTBYIOIAS UM BHOBh CO3/1aBacMast);

- Hanaue (QUINaoB;

- uHAHCOBOE COCTOSIHUE;

- pa3Mep opraHu3aluy Mo YUCISHHOCTH MIEPCOHAIA;

- HAJIMYME Pa3HBIX KaTEeropuil nepcoHana;

- mpodeccHOHATBHO-KBATN(UKAIIMOHHBIA YPOBEHD IEPCOHATA H JIP.

dopmynupyeTcsi Muccus (OCHOBHAS 11€J1b) OPTaHU3AIUH.

[TocranoBka 3agaumu.

Ha ocHoBanuM mMuiccuu (T€JI) C YI€TOM XapaKTEPUCTUK OpraHU3aIuu GOPMHUPYIOTCS TSN IO
YIPaBICHUIO IEPCOHAIIOM ITyTEM MOCTPOESHUS IepeBa 1eiei 10 MOHITHIHHOMY (aCIIEKTHOMY) UITU
(bakTopHOMY IIPU3HAKY JIEKOMITO3UIUH.

Ha 6a3e TiiaTensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iieieil onpeaenuTe GyHKIUU 0
yIpaBICHUIO IEPCOHANIOM, BBIACIUB CPEIM HUX KaK YK€ BBIIIOJIHAEMbIE, TAaK U HOBBIE, CBSI3aHHBIC C
pa3BUTHEM OPraHU3AIMU U €€ MePCOHaa, Co3JaHrueM (PUIINAoB, a TAK)KE HOBBIX 00JacTel JesITeIbHOCTH.
BrisiBnenHbie G yHKIUY MO YIPaBICHUIO IEPCOHATIOM 3aKPENUTE 3a MOIpa3AeICHUSIMU, YKE BXOASIIUMU B
CUCTEMY YyIIpaBJICHUSI IEPCOHATIOM OPTaHHU3aIUH, JTU00 MPEUI0KHUTE CO3AaTh HOBBIE MOIPa3/ICIICHUS.

Pesynbratom urpsl B ocHoBHOE BpeMs (40-45 MHUH) JOHKHO CTAaTh MOAPOOHOE MUCEMEHHOE
OIHMCaHUE BCEX ATANOB pabOThl KAXKIOW MOATPYIIIBI - MOJTHAS XapaKTepUCTUKA OpPTraHU3aINH U e
JeSTeNIbHOCTH; MUCCUs (OCHOBHAS 11eJIb); CXeMa JiepeBa Iieliel 10 YIpaBIeHUIO IIEPCOHAIOM; CXeMa
OPTCTPYKTYPHI YIIPABICHUS OPTaHU3AIMEN WK MTOJICUCTEMBI YIIPABICHUS IEPCOHAIIOM, & TAKKE JIOJKHBI
OBITH JaHBI MPEUIOKEHUS 10 3aKPETUICHUI0 (DYHKIIMH 32 3BEHbSIMH UM UCTIOJIHUTEISIMH 3TOU MOACUCTEMBI.

9) Keiic «IlepcnieKTuBbI BbIX0/1a MHBECTUIIMOHHOW KOMITAaHUU Ha (heiepaabHbIi ypoBEHbY (A5
orieHKH chopmMupoBaHHOCTH pe3ynbTaToB 00yuenus o OIIK 7.6)

OIMMCAHUME CUTYALIUU

Crpaternueckoii 11e1bI0 KOMITAHUH SIBJISIETCS IMHAMUYHBINA POCT Ha POCCUNCKOM pBIHKE,
3HAUUTENbHOE YBEIHMUEHNE OPTQEs IPOEKTOB U €XKEr0IHOE YBEINUEHUE 00beMa BBOJUMBIX IJIOIIACH.
M1 Toro, yToOBI 00ECTIEUNTh 3asBJICHHBIN POCT U 3aHATH 3HAUMMYIO JI0JII0 HA POCCUNCKOM PhIHKE
JIeBEJIONIMEHTA KUJION HEJABMXKUMOCTH, HE00X0IMMa aKTHUBHAs perMoHalbHasl SKCIIaHCHs, T.K.
BO3MOKHOCTH pOCTa JJIs pocTa Ha peiHKE MOCKBBI M [10AMOCKOBBSI OTpaHNYEHBI KOHKYPEHIIMEN U
HEXBAaTKOW y4acTKOB JJI1 HOBOTO CTPOUTENIbCTBA.

B cBA3M €O crnoxuBILIEHCS CUTyalMel nepe1 YIpaBIsIIoIIe KOMaHI0M CTOAT CIEIYIOIINE
BOIIPOCHI:

1 B xakux TUMax HEJBMKUMOCTU U Ha KAKUX PETMOHAJIBHBIX PHIHKAX BO3MOXHO CO3aTh MMO3UIUIO
JieBesionepa HallMOHAILHOT0 MaclITada u peain30BaTh 3asBJICHHbIE TUIaHbI 10 POCTY?

2 Kakumu XapakTepUCTUKaMU JOJKHBI 001a1aTh 00BEKThI, 4TOOBI COOTBETCTBOBATH TPEOOBAHUSAM
Haubosee MPUBJIEKATENbHBIX KJIMEHTCKUX Ipymn?

3 B kakux 371eMeHTax IenoYKyd He0OXO0AUMO IPUCYTCTBHUE, YTOOBI 00ECTIEUUTDh pean3alnio
3as1BJICHHBIX IIAHOB?

4 YTOo MOXKET SIBJISITHCSI HCTOYHUKOM YCTOMYHMBOIO KOHKYPEHTHOTO MPEUMYILECTBA (CTPATETHYECKOro
KOHTPOJIS) HA PhIHKE?

5 Kak nmepeiTH oT cylecTBYIOIIEH K IIeJIeBOM MoJiesin OU3Heca JieBesonepa HallMOHAIbHOTO
Mmaciiraba?

3AZIAYA



1 [Ipoananu3upoBaTh KIFOUYEBBIC TEHACHIIMA POCCUHUCKOTO PBIHKA KHIJIOW HEABUKIUMOCTH (Hanbomee
MPUBJICKATETILHBIC CETMEHTHI, (DAKTOPBI CIIpOCa U MPEITIOKEHUS, aHATTN3 OM3HEC-MO/IeNIell UTPOKOB PhIHKA
JKUJION HEJIBUKUMOCTH).

2 Pa3pabotath 1 onucats OM3HEC-MOAEIH, KOTOPasi 00ECTIEYNT KOMITAHUY TTO3UITUH JIeBeIonepa
HAIMOHAJIFHOT'O MacuITada.

10) YMmeeT «AHaJIM3 OCHOBHBIX (DMHAHCOBBIX IMOKa3aTesIei opraHu3anumy (71 OICHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.6)

PykoBouTento m000# CTpOUTETHHON OpraHU3aIK Ha TPAKTHKE MPUXOTUTCS MPUHUMATH
MHOECTBO Pa3HO00pa3HbIX yIpaBIeHYECKHUX perieHuil. Kaxxaoe npuHruMaemMoe perieHue, Kacarmeecs
IICHBI, 3aTPaT OpraHu3aiy, 00beMa U CTPYKTYpBI PadOT, B KOHEYHOM UTOTE CKa3bIBAaeTCA HAa (PMHAHCOBOM
pe3ysbTaTe OpraHu3anui. AHaJIN3 OCHOBHBIX (DMHAHCOBBIX TOKa3aTeliell OUeHb BaXKHBIN 3Tall B TOHUMaHUU
MecTa OpraHu3aluy Ha peiHKe. OUHAHCOBBIEC MOKA3aTEIH OTPAXKAIOT HAa CKOJIIBKO AP(PEKTHBHO IEHCTBYET
OpraHu3aIysl.

3ananue. Hmwxke onmcana opranmsanust OOO «HI-Dueproy. [Ipoananusupyiite ee GuHAHCOBBIE
MoKa3aTeNu (BbIIAIOTCS HA IPAKTHYECKOM 3aHSTHH ), CIeTaiiTe BRIBOIBI O A((HhEKTHBHOCTH
(GYHKIIMOHUPOBAHHSI OpTraHU3aIUH.

00O «HI'-DHeproy» oCyIIECTBIISET YCIYTH TeHEPATBHOTO MOAPSTINKA, BKIIFOYAIOIINE BECh
HEOOXOIUMBIN KOMILJIEKC padoT Uil CTPOUTENBCTBA SHEproKoMIuiekcoB 10 100 MBT Ha yclnoBHsAX «110]
K0y, KoMnaHuss MOXeT BBICTYIATh TEHIIOAPSTIMKOM U T€HIIPOSKTHPOBIIUKOM.

[IpoextupoBanue B OO0 «HI-DOHepro» oueHb BaxHbINA, OTBETCTBEHHBIN U TPYAOEMKHIA MTpoLIecC,
OTIPECIISAIONINN TEXHUYECKUE XapaKTEPUCTUKU, CTOUMOCTb, JaIbHEHIITYIO HAJCKHOCTD U
O6ecnepe0oHOCTh pabOThI Oy IYIIETO YIHEPTrOOOBEKTA.

OOBbeKThl IPOEKTUPOBAHUS:

— JIEKTPOCTAHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIC CETH U TEIUIOBbIE MYHKTHI,

— pacmpelenuTenbHbIEe CETH;

— pacmpelenuTenbHbIe YCTPOMCTBA,

— CHCTEMBbI aBTOMAaTU3allU1 TEXHOJIOTHYECKUX MPOIIECCOB.

11) 3amaua 1 OnpenenuTs CPOK OKYMAEMOCTH ITPOEKTa MPOCTHIM CIIOCOOOM U C YUETOM
JUCKOHTHPOBAHMUS 110 IBYM BapHaHTaM. (JUIsl OLEHKH c(hOPMUPOBAHHOCTH pe3ynbTaTtoB oOyueHus no OIIK
7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

12) 3agaua 2 Pacuer nokasareneil 3ppeKTUBHOCTU MPOEKTA. (17151 OLEHKU C(HPOPMUPOBAHHOCTH
pe3yabpTaToB oOyuenus o OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS MPETOaBaTeIeM Ha MPAKTHUECKOM 3aHSATHH.

Jlnia kaxxnoro u3 npoektoB paccuutaiite IRR u NPV, ecniu 3Hauenus koapdunueHta
JTUCKOHTUPOBaHUs paBHO 20%:

13) 3agaua 3 Pacuet peHTabenbHOCTH IPEeANPUITHS. (17151 OLIEHKH C(hOPMHUPOBAHHOCTH PE3YJIbTaTOB
o0yuenus no OIIK 7.6)

JlaHHBIE JJIS1 pACUETOB BBIIAIOTCS TPETIOaBaTEIeM Ha MMPAKTHYECKOM 3aHSATHH.

PaccuuTath 00IIyIO ¥ pacueTHYIO peHTa0CIbHOCTh MPEANPHUATHS 32 OTYETHBINA TO 1O
ce0ecTOMMOCTH M CPEHETOI0BOM CTOMMOCTH OCHOBHBIX (DOHJIOB 1 OOOPOTHBIX CPEICTB MO UCXOIHBIM
JTAHHBIM.

7.3. CucteMa OLIEHUBAHUS PE3YIHTATOB O0YUYEHUS MO AUCIUILINHE (MOIYIIIO) MIPH MPOBEACHUN TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JTUCLUIIIUHBI, @ TAK)KE [0 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 32 MIPEACIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOH paboydeil mporpaMMoi 1Mo AUCITUTUTMHE (MOTYJIIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouei mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3yInpevyHo BJIaJIeeT HHCTPYMEHTapUeM YYeOHON JUCIUTIIMHBI, YMEHHUE €T0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYX/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPhl HCIIOTHEHUS 3aJaHHA

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMaTHU3UPOBAHHBIE 3HAHUS 110 AUCLUILINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAIPAaBIECHUSIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT HMHCTPYMEHTapUeM Mo TUCIUILIMHE, YMEHUE eT0 UCII0JIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- CpeHUl ypOBEHb CPOPMUPOBAHHOCTHU 3asIBICHHBIX B paboueil mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHU;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOACTBOM IPENOJABATENS PEIIaTh CTAHAAPTHHIE 3aa4H
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITBIBACT 3aTPYAHEHUS TP OOOCHOBAHUU aJITOPUTMA BHITIOTHEHUS 3aJaHUA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHnTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMmon mo
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHE HaBBIKOB CAMOCTOSATEIHHOU PabOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3a/IaHUs 111 TPOBENCHUS IPOMEKYTOUYHOM aTTeCTalluu
oOyJaronuxcsi, He0OX0IMMBIE IS OIIEHKH 3HAHUM, YMEHHI U HaBBIKOB M (MJIH) OMbITa TPO(ECCUOHATLHOM
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTrndeckue BOMPOCHI 7Sl MPOBEACHUS TPOMEKYTOUHOM aTTeCTaIllii 00yJarOIINXCs
1. YUto Takoe MEHEIKMEHT

03N U W

. OcHOBHBIE IOHATHS MEHEIKMEHTA.

. Buaer MenempxmenTa.

. CoBpeMeHHbIE KOHIIETIINY YITPABICHUS OpraHu3aluei.

. OyHKIUH, TPUHIUIIBI, METObI YIIPABJICHUS CTPOUTEIBHON OPraHU3allieH.
. [lonsiTHN OpraHn3anuu.

. Oco0eHHOCTH CTPOUTENBHOMN OpraHn3allui Kak 00beKTa ypaBiIeHUs.

. O0BEKT U CyOBEKT yIpaBleHUs B CTPOUTEIHPHONW OpraHu3aIliy.

9. llenn 1 Muccus CTPOUTEIIBHON OpTraHU3aIiH.

10. Bunp! opranuzanus.

11. Konuenuus )KU3HEHHOTO IIMKJIA OPTaHU3aI|H.

12. BHEWIHHSA M BHYTPEHHS CpeJla OpraHUu3alyH.

13. Buzsl 1 0COOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp: JIUHEWHas, QyHKIMOHAIbHAS, INHEHHO-
¢dbyHKIMOHaIbHAs, ITabHast, AMBU3MOHANIbHAS, MATPUYHAS, IPOEKTHAs, CETEeBasl.

14. CymHoCTh ynpaBieHYECKUX PEeIIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxanus ynpaBiieHYeCKUX PEIICHUH.

16. TpeGoBaHusl, MPEABSIBISIEMBIE K YIIPABICHUCCKUM PEIICHHSIM.




17. AATOpuTM NOATOTOBKH YIPABICHYECKUX PEIICHUI.

18. adopmarmonHoe oOecrieueHre YIpaBIeHISCKUX PEIICHUH.

19. KoHTpoOJ1b UCTIOTHEHUS YIIPABIEHYECKOTO PEIICHUS

20. ITonsartue ctparerun. OCOOEHHOCTH CTPATETHUECKUX PEUICHHM.

21. ba3zoBble METO/IbI CTPATETHYECKOTO aHAIH3A.

22. Bunpl cTpareruit.

23. OCHOBHBIE MOJXOBI K Pa3pabOTKe cTpaTeruu

24. Buapl pecypcoB CTPOUTEIbHON OpraHu3aluu, KOMIIETCHIIUH.

25. ba3oBble MOJIeIM YIIpaBIEHUS MaTepUAIbHBIMU 3al1aCaMH.

26. Cuctemsbl yIpaBjieHUs] MaTEPUAIbHBIMUA PECYPCAMU B CTPOUTEIIHCTBE.

27. [InanupoBaHue MaTEepUAIIbHBIX 3aTPaT B CTPOUTEILCTBE.

28. Jloructrka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4eT ¥ KOHTPOJIb UCIOJIb30BAHUSI MATEPUAIBHBIX PECYPCOB B CTPOUTEIHCTBE.

30. HopmupoBaHue pacxojia MaTEpHAIbHBIX PECYPCOB B CTPOUTEIHCTBE.

31. TpymoBsie pecypchl CTPOUTEILHON OpraHu3aluy, Kiiaccuukamms u 3Ha4YCHHE.

32. OmnpepenieHue MOTPEOHOCTH B IIEpCOHAIE.

33. [Ipou3BOAUTENBHOCTD TPY/IA: CYIIHOCTh, METOAMKA OMPEICICHUS U TUTAHUPOBAHUS.
34. CymiHocTh 3apabO0THOM IUIAThI, IPUHIIMITBL 1 METOJIbI €¢ UCUHMCICHUS M INIAHUPOBAHUS.
35. YupapieHue Tpya0BbIMH PECYPCAMHM: IIOHSITHE U ITOIXOIbI.

36. OyHKIIUHA KaIPOBOU CIIYKOBI CTPOUTEIIHFHON OpraHU3aIinu

37. OO0uiee npeacTaBIeHUE O MAPKETUHIE U €70 OCHOBHBIX 10/IX0/1aX B peajli3alli TOBapOB.
38. OcoOeHHOCTH MapKEeTHUHTa CTPOUTEIHHON MTPOAYKIIUH.

39. MapkeTHHIOBbIE HCCIEA0BAaHUS PHIHKA CTPOUTEIBHON MPOAYKIIUH.

40. O0mue KOHIEIIUY IJITaHUPOBaHUS MApPKETHHTA.

7.4.2. IlpakTrueckue 3aaHus ISl MPOBEACHUS TPOMEKYTOUHOM aTTecTalli 00yJarouXcs

3amanus npeacrasiensl B8 DMMOC Moodle B muctinmuinie YnpasieHne CTpOUTENLHON OpraHu3aiiei
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadenpa MeHe)KMEHTa B CTPOUTENILCTBE

7.4.3. IlpumepHble TEMBI KypcoBOi paboThI (MpoekTa) (IpHU HaJIUYUN)
KypcoBas paboTta He mpeycMOTpeHa pabounM yueOHbBIM MJIaHOM

7.5. Metoauueckue MaTepualibl, ONPEAEISIIOIINE POLIEAYPhl OLICHUBAHUS 3HAHUW, YMEHHM, HABBIKOB U
(unu) ombiTa MPO(heCCUOHATBFHON JeSTeNIbHOCTH, XapaKTePHU3YIOIIKe 3Tanbl (JOPMUPOBAHUS KOMITETSHITHIA

[Iponienypa npoBeaeHNs MPOMEKYTOUHON aTTECTALNN U TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
PErIaMEHTHPYETCS JIOKAIbHBIM HOPMAaTUBHBIM aKTOM, ONPEAEISIONNM MOPSIOK OPTaHU3aluu U
MIPOBEJCHUS TEKYIIET0 KOHTPOJISL yCIIEBAEMOCTH U MMPOMEXYTOUHOM aTTecTalui 00yJarommxcsl.
[Ipouienypa orennBanust GOPMUPOBAHKS KOMIIETEHITUN TTPH TIPOBEICHUN TEKYIIIETO KOHTPOJIS IPUBEICHA B
1. 7.2. TUnoBbIe KOHTPOJIBHBIE 3aJJaHNS WJIM MHBIE MaTE€pUaJIbl TEKYIIEr0 KOHTPOJIS IPUBEIICHBI B 1. 7.3.

[IpomexyTouHas aTTecTalys 1o IUCUUIUIMHE TPOBOAUTCS B (popme 3aueTa.

OrneHKa «3a4TeHO» CTABUTCS IO pe3yIbTaTaM BBIITOJIHEHHS IPAKTUYECKUX 3aJaHUM, KOHTPOJIbHOMN
paboThI U TECTUPOBAHMUS.



7.6. Kpurepuu onieHuBanus chOpMHUPOBAHHOCTH KOMIIETCHIIUN TTPH MTPOBEICHUH MPOMEKYTOTHON

aTTecTaluu
YDOBEHb OCBOCHHMS U OLICHKA
Onenka Ouenka
«HEYIIOBIICTBOPHUTENb | «yIOBIETBOPUTENHH | OLEHKA «XOPOILIO)» OneHka «OTJIMYHOY
HO» o»
«HE 3a4TCHOY» «3aUYTEHOY»
VYpoBenb ocBoeHUs | YpoBeHb OCBOEHUS | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUS
KOMIIETEHIINH KOMITETEHIIUH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTATOYHBII». «TOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKUI».
Komnerennuu ne Kommerenun Komnerenmn Kommerennuu
chopMUpPOBaHBI. c(hopMuUpOBaHBI. c(hopMUPOBaHBI. c(hOpMHUPOBAHBI.
3Hanus oTcyTcTBYIOT, |  CdopMHpOBaHbI 3HaHUs OOIIMPHBIE, 3HaHus
YMEHHMSI U HaBbIKU HE | 0a30BbIe CTPYKTYPHI | cHCTEMHBIE. YMEHHUSI | apryMEHTUPOBaHHBIE,
Kprrepun chopMUPOBAHBI 3HaHUU. Y MEHUS HOCSIT _ | BeecToponHye. Ymenus
OLCHUBAHNS dbparmMeHTapHbI U pPEeNpOAYKTUBHBII YCIICIITHO
HOCSIT XapakTep, MPUMEHSIFOTCS K
PENpPOAYKTUBHBIN MPUMEHSIFOTCS K pEIIEeHUI0 KaK
Xapakrep. PEILIEHUI0 TUTTOBBIX TUIIOBBIX, TaK U
JlemoHcTpUpyercs 3a/laHuH. HECTaH/IaPTHBIX
HU3KHUI ypOBEHb JleMoHCTpHpYyeTCs | TBOPYECKUX 3a/aHUU.
CaMOCTOSITENIbHOCTH JIOCTATOYHBIH JleMoHCTpUpyeTcs
MIPAKTUYECKOTO yYpOBEHb BBICOKHI YpOBEHb
HaBbIKA. CaMOCTOSITENIbHOCTH | CaMOCTOSITENIbHOCTH,
YCTOHYHBOTO BBICOKAsl aJallTHBHOCTD
MPAKTUYECKOTO | MPAKTUYECKOTO HaBbIKA

HaBBbIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJTHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBITIOJTHCHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBO/IBL.

He moxer
000CHOBATh
ANTOPUTM
BBITIOJTHCHHMS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUN.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCINUICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O1eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISICTCS, €CIIM CpeHee apuPMETHICCKOE HAXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIO0BIIETBOPUTEIHHOY/ «HE 3aUTEHO» BBICTABIIACTCS, €CIU CpeiHee apu(hMETHISCKOE
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBHO-TEXHHYECKOE o0ecneyeHne TUCIHUIIMHBI (MOLyJIs1)
8.1. [lepeueHb OCHOBHOM U AOTMOJHUTEIBHOMN JIUTEPATYPHI, HEOOXOIUMOM ISl OCBOCHHUS AUCIIUITITUHBI

(Momyst)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO U3/AAaHUs, U3/1aTENBCTBO, IO U3aHUs y4eOHOU U
o 9K3EMILIIPOB/AIIEKTP
n/n y4eOHO-METOJUUECKOM JIUTEepaTyphl

oHHBIN anpec ObC

OcHOBHAA JJUTEPATYPA

[InaTtonoB A. M., Koponesa M. A., baennsix E. 1., baxenos C. U., By3sipes
B. B., Biacoa M. ®., Jlaitneko JI. B., Epemanos C. E., Epsimmanona E. C.,

1 Kapasaesa H. M., Ko3znos B. B., Konatokosa E. C., Jlapuonosa B. A.,

Jleonosa JI. b., Camapckas H. A., Conngatora O. B., lllenomennieB A. I'.,
[Ipon3BOICTBEHHBIN MEHEI)KMEHT B CTPOUTENLCTBE, EKaTepuHOypr:
Ypansckuii penepanpubiii yausepcutet, 96C ACB, 2016

http://www.iprbooksh
op.ru/68377.html

JlomoJHUTENbLHAA JIUTEPATYPA

Jlykunckuit B. C., Jlykunckuit B. B., [Inetnesa H. I'., Bopo6sesa H. U.,

1 [Maesckuii A. I'., YipaBnenue 3amnacamu B IeMsX MOCTaBOK B 2 4. YacTs 2, https://urait.ru/bcode/
. 513085
Mocksa: Opaiit, 2023
HyKI/IHCKI/VH/I B. C., Jlykunckuii B. B., ITnetnesa H. I'., BopoObera H. I., https://urait.ru/bcode/
2 |Maesckuii A. I'., YpapieHue 3anacamu B IIEIIX IOCTaBOK B 2 4. Yacts 1, 512111

Mockga: Opaiit, 2023




1 Mysumnosa ®@. P., Ctpaternueckuii MeHeKMEHT, MockBa: MOCKOBCKHUT http://www.iprbooksh
roCyIapCTBEHHBIN cTpouTenbHbIi yHHBepcuTeT, DBC ACB, 2014 op.ru/30362.html

5 [Mamuenko H. YO., Crparernueckuii Menemxment, CapatoB: A [Tu Dp http://www.iprbooksh
Menua, 2017 op.ru/62888.html

OOyuaromuecs U3 ynciia uHBAIHI0B U U1l ¢ OB3 obecnieunBarOTCs MeYaTHBIMU U (HITH)
AJIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU PecypcaMu B (hopMax, alaTUPOBAHHBIX K OTPAHHYCHUSM UX
3/10pOBBS.

8.2. [lepeueHb pecypcoB HHPOPMAITMOHHO-TEIIEKOMMYHHKAIIMOHHOHN ceTh « HTepHeT», HEOOXOAUMBIX TSI
OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

HaumenoBanue pecypca cetu «HTepHeT» DIIEKTPOHHBIN ajpec pecypca

O6pasoBarenbHas miaTdopma FOpaiit https://urait.ru/

8.3. [lepeueHb coBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM

HaumenoBanue DNEeKTPOHHBIN ajpec pecypca

EnvHEbIHA 21eKTPOHHBIN pecypc y4eOHO-METOAUYECKON JIUTEPATYPEL
- p peeype ¥4 a patyp www.spbgasu.ru

CII6BIACY

Poccuiickast rocyaapcTBeHHas OMOJIMOTEKA WWW.Isl.ru
DJIeKTPOHHO-0MOIMoTeYHas crcTeMa usaatesbersa " IPRsmart” http://www.iprbookshop.ru/
DIeKTPOHHO-6UOIHOTeHAs cucTeMa u3atenbera "IOPANT" https://www.biblio-online.ru/
DJIeKTPOHHO-0MOIMOTeYHAas chcTeMa u3aaTesnbersa "Jlans" https://e.lanbook.com/
DnektponHas 6ubiuorexka Upouc 64 mg/)://ntb.spbgasu.ru/Irb|564r_p
Cucrema aucraniuonsoro ooyuenus CII6I'ACY Moodle https://moodle.spbgasu.ru/
NudopmanmonHo-npaBoBast 6a3a nanHbix Kogekc 225://gaSUdata'Ian'Spbgasu'rU/d

8.4. HepequL HHq)OpMaHHOHHBIX TeXHOHOFHﬁ, HUCIIOJIb3YEMBIX IIPpHU OCYHICCTBICHHUHA 06pa3OBaTeJ'H>HOFO
mpouecca 1o JuCHUIUIMHE, BKIII0Yasd NEPCUCHb JUICH3MOHHOI'O U CBO60I[H0 pacipocTpansaeMoro
nporpaMMHOTO obecrnieueHUs

Crnoco0 pacrpocTpaHeHHs
HaunmenoBanue (JTMIIEH3MOHHOE MM CBOOOTHO
pacpocTpaHsieMoe)

Horosop Ne /132009689201 ot

Microsoft Windows 10 Pro 18.12.2020r

8.5. MatepuanbHO-TeXHUYECKOE 00ecredeHne UCITUTLTUHBI
Cenenust 00 OCHAICHHOCTH YY€OHBIX ayAUTOPUN W TOMENICHUH JI1 CAMOCTOSITEIbHOW PaObOThHI

HaumenoBanue yueOHBIX ayJUTOPHI U OcHaleHHOCTh 000PYJOBAaHUEM U TEXHUYECKUMU
MOMEILEHUH 1711 CAMOCTOSITETbHON paboThI cpelacTBaMu O0y4YeHus

YueOHas ayIuTOPHS U1 TPOBEACHUS 3aHATHHA
JIEKITMOHHOT'O TUTA, KOMIUIEKT MYJIbTUMEIUHHOTO
o0opynoBaHus (IEPCOHAIBHBINA KOMITBIOTED,
MYJIbTUMEIUNHBINA MPOEKTOP, PKPaH, AyJTUOCHUCTEMA),
JIOCKA, DKpaH, KOMIUICKT y4eOHO MeOenu,
noAkIroueHne kK komnbiorepHoi cetn CITOIACY,
BbIX0J1 B IHTEpHET

26. YueOHble ayTUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI




26. YueOHbIE ayTUTOPUH VISl TIPOBEACHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX U WHIAWBUIYIbHBIX KOHCYJIbTAIUH,
TEKYIIETO KOHTPOJIS M MPOMEKYTOIHON
aTTecTaluu

YueOHas ayTUTOPHS IS TPOBEACHUS ITPAKTHYCCKUX
3aHATHM, KYPCOBOTO ITPOEKTUPOBAHUS (BBITIOJIHCHUS
KYPCOBBIX padoT), IPYIIIOBBIX U MHAMBUIYATbHBIX
KOHCYJIbTAIUM, TEKYIIero KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIbTUMEAUHHOTO 000pyA0oBaHus (IIEPCOHATBHBII
KOMIIBIOTEP, MYJIbTUMEIUMHBIN TPOEKTOP, IKPaH,
ayJIn0-CUCTEMa), I0CKa, KOMILICKT Y4eOHOH MeOeu,
noAKIr0ueHre K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

26. [lomenieHus A1t CAaMOCTOSTEILHON pabOTHI

[Tomerenue 111 CaMOCTOSTEIILHOM paOOTHI
(untanbHBIN 3271 OMOMMOTEKH, aya. 217): T1IK-23 mr., B
T.9. 1 mrr.- IIK mst mur ¢ OB3 (cuctemHbli 010K,
MOHHTOP, KJIABUATYpa, MBIIIIb) C TOKITIOYCHHEM K
cetn «MHTepHET» U 00ECIIeYeHHEM J0CTYIa B
3NEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTEeIILHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10

Jlst uaBanuaoB u aun ¢ OB3 o0ecrieunBarOTCs CrielMaibHbIe YCIOBHS IS MOTYUYCHUs
00pa30oBaHMs B COOTBETCTBHH C TPEOOBAHHMSIMH HOPMATHBHO-TIPABOBBIX JOKYMEHTOB.
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