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1. Heau 1 3a1a4n 0CBOEHUS TUCHUILIUHBI (MO1YJIs1)
SABnsercs ¢GopMHpOBaHHE Yy CTYACHTOB NPO(PECCHOHANBHBIX 3HAHWUH, YMEHHHW M CIIOCOOHOCTH
BBINOJIHATH MPO(ECCHOHANBHBIC 33]aud B 00JIACTH YIIPABICHHSI CTPOUTEIBHON OpraHu3amnue.
3aﬂaanﬂlOCBOCHHﬂQHHCHHHHHHLIHBHHKHCﬂI
- U3y4YEeHHE OCHOBHBIX MOHATHI B 00JIaCTH YIIPABIICHUS;
- U3Y4CHHE OPraHHU3alUOHHBIX CTPYKTYp CTPOMUTENBHBIX OPraHM3alUMid M PEKOMEHAALUHU 110 HUX

(hOopMHUPOBAHHUIO;

- U3y4YEHHE TEXHOJIOT Ul IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS;

- U3yYE€HHUE NHCTPYMEHTOB U METOJIOB CTPATETNYECKOI0 YIIPABICHUS CTPOUTEIbHON OpraHu3alyei;

- 3HAKOMCTBO C METOJAMH, MOJEISIMU U TEXHOJIOTMSIMH YIPABIEHUS MaTepUAIbHBIMU U TPYIOBBIM
pecypcaMH  CTPOUTENbHOW OpPraHU3aluu;

- 3HAKOMCTBO C OCHOBAMH MapKETHHIa B CTPOUTENIBCTBE U €r0 OCHOBHBIX IOAX0JaX B peallu3aluu

TOBApoOB

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB OOy4YeHHs] MO JUCHHUILIMHE (MOAYJI), COOTHECEHHBIX C
HHIMKATOPAMH A0CTHKEHHUs KOMIIeTeHIN

Ko n HaumeHoBanue

Ko 1 HaumenoBanue

[Inanupyembie pe3ynbTaThl 00YUSHHS 10

KOMIIETEHITHH UHAUKATOPa TOCTHKEHUS JTUCIUILINHE, 00eCTIeYnBAIOIIUE TOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBIX pe3ynbTaToB ocBoeHust OIIOI]

OIIK-7 Cnoco6en|OITK-7.1 Bri6op METOHOB|3HAET
YIOPaBIATh  OpraHU3aluel,|CTPaTernueckoro aHayn3al* MeTo/bpl CTpaTernyeckoro aHajinsa
OCYILIECTBIISIOICH yIpaBIeHUS CTPOUTEINIbHOM|yMeeT
JeSITeTbHOCTD Bopranuzanuei * BeiOupaTh METO/IbI CTPATETHYECKOTO aHAIN3a
CTPOUTENLHOM OTpaciu u B 3aBUCUMOCTH OT YIPaBIE€HUYECKON 3a1a4u
chepe KUJIHILHO- BJIajleeT HABbIKAMH
KOMMYHAJILHOTO XO3SICTBa, * HaBplkOM mNpOBEACHUS CTPATETUYECKOTO
OpPTaHU30BBIBATH u aHaJn3a yIIpaBJICHUS CTPOMUTENBHOM
ONTUMHU3UPOBATh ee opraHu3zanuei
MIPOU3BOJICTBEHHYIO
JesITeIbHOCTD
OIIK-7 Cnoco6en|OIIK-7.2 BsiGop coctaBa u(3Haer
VIIPaBIATH  OpTaHU3ALUEH, |HepapXxun CTPYKTYpHBIX|*  THUIBI  OpPraHW3AIlMOHHBIX  CTPYKTYP
OCYILECTBIISAIOLIEH HoJpa3/iesIeHuit YIIPABJICHUS |CTPOUTENLHON OpraHu3alel M MeXaHU3MbI
JeSITeNIbHOCTD B|CTPOUTENHHON OpraHW3alvy, WX|B3aUMOCHCTBUS CTPYKTYPHBIX TOpPa3IeIICHIH
CTPOUTENLHON OTpaciv H|moIHOMOYHN ulymeer
chepe YKUJINIIHO-[OTBETCTBEHHOCTH, * OmnpenensaTh COCTaB YHUCICHHOCTH MEepCoHaa
KOMMYHAJIBHOTO XO35HCTBa, |UCIIOTHUTENEH, MEXaHHU3MOB|CTPOUTENHHOW OPraHU3allii U Pa3rpaHuINBATh
OpPTaHU30BBIBATH ¥|B3aMMOICHCTBHS MIOJIHOMOYUS M OTBETCTBEHHOCTb UCITOJIHUTENEH
ONITUMHU3HPOBATH ee BJIaJieeT HABbIKAMH
MIPOU3BOJICTBEHHYIO * HaBbIKOM NMPOEKTHPOBAHUSI OPTaHU3AIIMOHHON
JesTeIbHOCTD CTPYKTYpBI yIpaBICHUS CTPOUTENHHOM

OpraHu3aIu




OIIK-7 Crnoco6en|OIIK-7.3 KouTpons mpornecca|3Haer

YIOPaBIATh  OpPraHU3ALUEH,|BBIIONIHEHNS TOApa3AeIeHUsIMH|* MeToapl KOHTpPOJIsSI IpoLecca BBITOJHEHUS

OCYILIECTBIISIOIIEN YCTaHOBJIEHHBIX LIETIEBBIX |YCTAHOBIICHHBIX II0Ka3aTejell AesTeNIbHOCTH

JESTENBHOCTD B|mokasaTenel, OLIEHKa CTENEHU|opraHu3annuu

CTPOUTENIBHOM OTpPACIM H|BBIIOJHEHHUS U  OIpEAeSICHUE|yMmeeT

chepe KWINIIHO-|cOoCcTaBa KoopAuHUpyromuXx|* IIpeqnokuTh MNPOEKT KOOPAUHUPYIOLIETO

KOMMYHAJIbHOTO XO034ICTBa,|BO3IEUCTBUII 1O pPe3yJbTaTaM|BO3ACHCTBUS IO pe3yibTaTaM BBIIIOJIHEHUS

OpraHU30BBIBATH Y |BBINIOJIHEHUS MPUHSATHIX [IPUHSITHIX YIPABICHUECKUX PEIICHUI

ONTUMU3HPOBATH ec|ylpaBICHUYECKUX PEIICHUN BJIa/IeeT HABbIKAMU

IIPOU3BOJCTBEHHYIO * HaBpikOoM npuHATHS  yOpaBIEHYECKOTO

JESTENIbHOCTD pelieHus

OIIK-7 Crnioco6en|OI1K-7.4 Bei6op HOpMaTUBHOI U |3HAET

YOPABJIATh  OpraHu3aluel,|1paBoBOM JIOKyMeHTauuu,|* HopMaTuBHYIO U MPaBOBYIO JTOKYMEHTALHIO,

OCYILIECTBIIAIOLIEN periaamMeHTHpyoIen pErIaMeHTHPYIOILYIO JESITENIbHOCTD

JIeSATETbHOCTh B|IeATenbHOCTh, OpraHU3allMy B|OpraHu3aluu B 00JIACTU CTPOUTENIbCTBA U/UIU

CTPOUTENBHON OTpaciu u|00JacTH CTPOMTENBCTBA W/WIIH[KIIUIIHO-KOMMYHAJIBHOTO X03HCTBA

chepe KUTUIIHO- [ )KUJTMITHO-KOMMYHAJIbHOT O yMmeet

KOMMYHaJIBHOTO XO35ICTBA,|X0351CTBa * [lomOupaTe HOPMATHUBHYIO M IPaBOBYIO

OpraHU30BbIBATh u JIOKYMEHTALUIO B 3aBUCUMOCTH oT

ONTUMU3UPOBATH ee YIpaBIE€HYECKON CUTYallUH

MIPOU3BOJCTBEHHYIO BJIa/IeeT HABbIKAMU

JEATEIIbHOCTD Meronamu noucka HOPMaTUBHOW M IIPABOBOMU
JIOKYMEHTaI1H, periiaMeHTHpYIOLEen
JeSITEIbHOCTh ~ OpPraHu3allud B 00JacTH
CTPOUTEICTBA u/unu KUJTUIIHO-
KOMMYHAJIbHOTO X031 CTBa

OIIK-7 Cnoco0eH|OIIK-7.6 CocraBineHue IUIaHOB|3HAeT

YOPaBJISATh  OpraHu3anuen,|1esaTeIbHOCTH CTPOUTEIBHOM |* BUIbI 1 METO/IbI TUTAHUPOBAHUS ACSITENBHOCTH

OCYIIECTBISIOIIEH OpraHu3aIu CTPOUTENILHOM OpraHu3aliy;

JESATENBHOCTD B ymeer

CTPOUTENILHOM oOTpaciu u * Onmnpenenarp nenu W 3aJayd  IUIaHa

chepe KUJIHILHO- JIESATEIIBHOCTH CTPOUTEIBHOM OpraHu3aliu

KOMMYHAJIbHOTO XO3SHCTBa, BJIaJleeT HABbIKAMU

OpraHU30BBIBATh u HaBbikoM  pa3paOOTKH  3JIEMEHTOB  IJlaHa

ONTUMU3UPOBATH ee JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu

IIPOU3BOJCTBEHHYIO

JeSITENIbHOCTD

OIIK-7 Cnoco6en|OIIK-7.9 Onenkal3naer

yIpaBJIATh  OpraHuzaiuei, 3¢ pextuBHocT  nesrenbHocTH|* Tlokazatenn 3¢ddexkTuBHOCTH AEATENbHOCTH

OCYILIECTBIISIOIIEH CTPOMUTENLHOM OpraHu3aluuu CTPOUTENIHOI OpraHu3aIuu

JESATENBHOCTD B ymeer

CTPOUTEIBLHOM OTpaCId | * BpiOuparh mokazaTens W METOJBI OIICHKH

chepe KUJIHILHO- 3P PEKTUBHOCTH JESATEIBHOCTH CTPOUTEIHHOMN

KOMMYHAaJIbHOTO XO3SHCTBa, OpraHu3aluu B 3aBUCHUMOCTH oT

OpraHU30BBIBATh u YIpaBIEHYECKON 3a1a4u

ONTUMU3UPOBATH ee BJIa/leeT HABbIKAMU

IIPOU3BOJCTBEHHYIO . Metogom  OLIEHKH 3P PEKTUBHOCTH

JeSITeNIbHOCTD JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu




3. Yka3anue MecTa IUCHHMILVINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl
Hannas mucnurmiimHa (Moaynb) BKItoueHa B biok «/lucummmmus, momymu» b1.0.03 ocHoBHOM
npodeccnonansHoil oOpazoBarensHOM mporpammbl 08.04.01 CTpouTensCTBO M OTHOCUTCS K 00s3aTENbHON

4acTH y4eOHOro TUIaHa.

No
/o

[Tocnenyromuye TUCIUITIIMHBI

KOI[ N HAMMCHOBAHUC MHAUKATOpa
JOCTHIXXCHHA KOMIICTCHIIMH

COI_II/IaJ'H:HI)Ie KOMMYHHKaAIIUU. Ilcuxonorus

VK-1.2, YK-1.7, YK-3.1, YK-3.2, VK-
3.3, YK-3.4, VK-3.5, VK-3.7, YK-4.2,
VK-4.4, YK-4.5, YK-4.7, YK-5.1, VK-
5.2, YK-5.3, YK-54, VK-5.5, VK-6.1,
VK-6.6, YK-6.7

KomannoobpasoBanue,

caMOympaBJieHUE
ajanranus B mpo(heCCUOHATBLHON NeSTeIbHOCTH

u

corajJibHas

VK-3.2, YK-3.6, YK-3.7, YK-3.8, VK-
3.9, YK-3.10, YK-5.2, VK-6.2, VK-6.3,
VK-6.4, YK-6.5, YK-6.6, YK-6.7

4. O0beM AUCHUIUIMHBI (MOAYJISA) B 3a4YeTHBIX €AUHUIAX C YKA3aHHEM KOJHYeCTBa aKaJeMHYeCKHX
YacoB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy o0y4amlmMxcsl ¢ nmpemnojgaBaresieM (M0 BUIAAM y4eOHBIX
3aHATHH) U HA CAMOCTOATEJbHYI0 padoTy 00y4YaroIuxcst

Cemectp
W3 HUX yackl Ha
Bup yueOHOIt paboTh Beero [IPaKTUYECKYIO
4acoB 1
NOATOTOBKY
KonrakTHas padora 34 34
Jlextmonnkie 3auatus (JIek) 16 0 16
[pakTuueckue 3austust (Ip) 18 0 18
HNuas kourakTHasg padoTa, B TOM Yucje: 0,6 0,6
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IPOEKTY), 05 05
KOHTpOJIbHEIM pabotam (PI'P) ’ ’
KOHTaKTHas paboTa Ha aTTeCTalMIo (c1ava 3a4era,
3a4eTa ¢ OIEHKOH; 3alluTa KypPCOBOW pabOTHI 0,6 0,6
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))
KOHTaKTHas paboTa Ha aTTeCTAINIO B CECCUIO
(KOoHCYNBTAIS TTepe] SK3aMEHOM U c/1avya
Yacel HAa KOHTPOJIb 0 0
CamocrositenbHas padora (CP) 72,9 72,9
O0mas TPy10eMKOCTh THCIUILIMHBI (MOIYJIsT)
gacer:| 108 108
3a4eTHbIE eIMHUIbI: 3 3
5. Conep:kanue JUCHUILIMHBI (MOAYJSA), CTPYKTYPHPOBAaHHOEe IO pasgejaM (TeMaM) € YKa3aHHeM
OTBEICHHOI0 HA HUX KOJUYeCTBA aKaJleMUYeCKNX YaCOB U BU/0B Y4eOHbIX 3aHATHI
5.1. TemaTuueckuii MaaH JUCHUIUIUHBI (MOLYJIS)
KonTakTtHas pabota (1o yueOHBIM
3aHATHAM), Yac. Kon
WHJIUKATOP
3 a
3| JeKuuu I13 JIP Beero,
Ne Paznensl AMCHUIITHEL g CpP JOCTH)KEHH
8 qgac. o
13 HUX Ha W3 HUX Ha W3 HUX Ha
MPaKTH- MPaKTH- MPaKTH- KOMIICTCHIL
BCECTO YECKYIO BCECTO YECKYIO BCECTO YECKYIO Hn
MOJATO0- THOJATO- TOTro-
TOBKY TOBKY TOBKY




1. |1 pa3men. Teoperndeckue
OCHOBBI YIIPaBJICHUS
CTPOUTEIBLHON OpPraHUu3aLUEN
11 OcHOBHBIE HOHATHS B o0JacTH 1 3 5 5 11 OIIK-7.3,
" IMeHeKMEHTA OIIK-7.6
12, CrpourenbHasi Opranu3anus Kak 11 3 2 6 1 OI1K-7.2
00BEKT yIpaBICHUS
13, TexHonorus NpUHATAR| 4 | 4 2 6 9 OIIK-7.3,
YIPABJICHUYECKOTO PEIICHUS OIIK-7.6
2 |2 paznen. Chepsr ynpaBneHus
CTPOUTEIHLHON OpraHu3aluen
21 CTpaTequeCIfoe ynpasiierue| 4 | 4 4 22 30 OIIK-7.1
CTPOMUTENIbHOM opranuzanuen
29 VYipaBieHue  MarepUalbHBIMU 11 2 3 14 19 OIK-7.9
pecypcaMu B CTPOUTENIbCTBE
23 Ynpasnenue TPYAOBBIMH| 4 | 3 12 17 OIIK-7 4
pecypcaMu B CTPOUTENIbCTBE
2.4, |OCHOBM  MapKeTHHIA Bl g | 4 2 69| 99 |omk71
CTPOUTENILCTBE
3. |3 pa3gen. Has koHTaKTHAs
pabora
3.1. |[KonTponbHas paboTa 1 0,5
4. |4 paznen. Kontposb
OIIK-7.1,
OIIK-7.2,
OIIK-7.3,
4.1. |3ager 1 0,6 OIIK-7.4.
OIIK-7.6,
OIIK-7.9
5.1. Jlekuuun
Ne | HaumenoBaHue pasnena .
wn T TeMBI TeK i HaumeHoBaHMe U KpaTKoe coJepKaHUe JIEKIUH
BBenenue B AUCIUIITUHY
1 OcHoBHble noHATHA B |[loHsATHE MeHemxMeHTa. Bunpl MeHnemxMeHnTa. CoBpeMeHHbIE KOHIEMIIUU
00JIaCTH MEHEKMEHTA |ylpaBieHuss opraHuzanueid. OyHKIMM, NPUHLMIBI, METOJbl YHpPaBICHUS
CTPOUTENIbHOM Oopranu3anueil. 3ajjaun U CTpyKTypa Kypca.
CrpouTtenpHast OpraHu3anus Kak 00bEeKT yIpaBJIeHUS
[Tonsitun opranuszanuu. OCOOEHHOCTH CTPOMTENBHOM OpraHU3alUuM Kak
o0bekTa ympasieHUs. OObEKT M CyOBEKT YNpaBIECHUS B CTPOUTEIHHOMN
5 Crpourenbhas opranm3anuu. lLlenm w MucCHS CTPOMTENBHOW OpraHu3anuu. Buael
OpraHM3aIIM KaK 00LeKT opranuzaiuy. KoHIenuus >Ku3HEHHOro IUKJIA OpraHW3allid, BHEIIHHAS U
YHpaBICHIA BHYTPEHHS Cpella OopraHu3alnuu. Buabsl © 0COOEHHOCTH OpraHU3allMOHHBIX
CTPYKTYp: JHHEHHas, (yHKUIMOHAJbHAS, JIMHEHHO-(YHKIHNOHATIbHAS,
mrabHasi, IMBU3MOHAIbHAS, MAaTPUUHAs, IPOEKTHAs, CETEBasl.
CyIIHOCTB YIPaBJIEHYECKUX PEIICHUN U UX XapaKTEPUCTUKH.
Knaccudukanus ynpasienyeckux pemeHuil. TpeboBanus, IpeabsBiIsieMble K
Texuonorus npursTHs YIPaBICHYECKUM pPEIMICHUAM. AJITOPUTM TOATOTOBKH  YIPaBIECHYECKUX
3 YHPABJICHICCKOTO pemenuii. MHdpopmanmonHoe oOecrieueHne YNpaBICHUECKUX PpPELICHH.
PeIHCHIA KoHTpob HCIoIHEHUs yIIpaBIeHYECKOTO PELICHHUS
4 CTpaTermueckoe OCHOBBI CTPaTErMYECKOT0 YIIPaBJICHUS CTPOUTEIBHON OpraHu3anuen
yIIpaBiIcHHe [Tonsitue crpareruu. OcoOEHHOCTH CTpaTernyeckux perieHnii. basosble




CTPOUTENLHOM METO/IbI CTPATErnYecKoro ananusza. Buasl ctpareruii. OCHOBHBIE TOAXO/BI K
opraHuszanuei pa3paboTKe cTpaTeruu
VYnpasieHue MaTepraibHbBIMU PECYpCaMu CTPOUTEILHONW OpraHu3aIuu
Buzasl pecypcoB CTpOMTENBHOM OpraHU3alud, KOMIIETCHLMH. ba3oBbie
VYnpasnenue MOJICTIM YIpaBJICHUS MaTepuaibHbIMH 3amacaMu. CHCTEMBbI YIpaBJICHUS

5 MaTepuaTbHBIMHU MaTepUabHBIMH  pecypcamu B CTPOUTEIHCTBE. [InanupoBanue
pecypcamu B MaTepUaAIbHBIX 3aTpaT B CTPOUTEILCTBE. JIOrMCTHKAa CTPOUTEIHLHOIO
CTPOUTEILCTBE MPOU3BOJICTBA. YUET U KOHTPOJIb UCIIOJIb30BaHUSI MAaTEPUAIIBHBIX PECYPCOB B

ctpoutenscTBe. HopMupoBanue pacxojga wmaTepUalibHBIX pPECYpCcOB B

CTPOUTEIHCTBE.

VYrpasieHue Tpy10BbIMU PECYpCaMH CTPOUTEIBLHON OpraHU3aIuu

TpynoBble pecypchl CTPOHMTENBHOW OpraHuM3anuu, Kiaccuukamms u

3HaueHue. OnpeneneHue moTpeOHOCTH B miepcoHane. [Ipon3BoauTeIbHOCTD
VYnpasieHue Tpy10BbIMU )

6 CCVDCAMIL B TpyJa: CyIi.[HOCTB, METOAMKA OmpeaeieHuss u IuianupoBanus. CyIIHOCTb
peeyp 3apa0OTHOM TIAThI, IPUHIIMIIBI ¥ METOJIbI €€ UCUYHMCIICHUS U TIJIAHUPOBAHUS.
CTPOUTCIILCTBC VYnpasineHue TpyAOBBIMU pecypcamu: TMOHATHE U MNoAXoabl. DyHKIUM

KaJI[pOBOH CITy>KOBI CTPOUTENBHON OpraHU3aIuu

OCHOBBI MAPKETUHTA B CTPOUTEITHCTBE

OO0miee TpencTaBICHHE O MAapKETHHIE W €ro OCHOBHBIX IOJXOJaX B
7 OCHOBEI MADKETHHT B peaym3aryu ToBapoB. OCOOEHHOCTH MapKETHHTA CTPOUTEILHOM MPOTYKITHH.

CTPOMTENIBLCTBE

MapKeTI/IHFOBBIC HCCJICAOBAaHUA PbIHKA CTpOHTGJ’IBHOﬁ MMPpOAYKIIUH. O6H_II/IC
KOHICIIIHWHU IJIAaHUPOBAHWA MAPKCTHHT A.

5.2. IlpakTudeckue 3aHsITHs

HaumeHnoBanue pasaciia

é\/&n M TEMbI [PaKTHECKHX HaumenoBanue u coaepkaHue NpakTUYECKUX 3aHATUN
3aHATUH
[Tpouecc ynpasienus, GyHKIIMH U METOJIbI YIIPaBICHUS
CootHecuTe (GYHKIUM YIPaBICHUS U MTPUHUMAEMBbIC pEIICHUs. Y KaKUTE, B
1 OcHOBHBIE IOHATHA B [paMKax Kakod (DyHKUIMU YyIpaBlIeHHs MPUHUMAETCS YKa3aHHOE peIleHUE:
00JyacTy MEHEPKMEHTa |TUTAaHUPOBAHKE, OpraHU3allvs, MOTHBAIMS WJIA KOHTPOdh. Ommcars CBOU
[Iary 1Mo BBIOOPY METOJOB YIPAaBIEHUS, a TaKkKe OIEHUTh S(H(PEKTHBHOCTH
MX IPUMEHEHUS B MIPEIJIaraeéMon yIpaBJIeHYECKOW CUTYAINH.
Opranu3aliOHHbIE CTPYKTYPBI, )KM3HEHHBIN IIUKJ OpraHUu3aliH.
CrpowutenbHas Ha ocHOBe naHHBIX ONpeNeNuTh THI W HW300pa3uTh CXEeMy JaHHOM
2 | opraHu3anys Kak 0ObEKT |OpraHU3allMOHHOMN CTPYKTYpPhI, Ha3BaTh €€ JOCTOMHCTBA M HEIOCTATKH.
yIIpaBJIEHUS Ha ocHOBe mpemIOKEHHBIX OCHOBHBIX 3a7adax, CTOSIIMX Mepen
OpraHMu3alMeN Ha Pa3jIMYHbIX CTAIUIX €€ )KU3HEHHOIO LHKJIA, ONPENEIUTH
KaKOW CTAJINM IIUKJIa COOTBETCTBYET KaXK1asi U3 3a71a4.
HenernpoBanue NOJHOMOYUIA
TexHonorust npUHATHS
3 YIPABIEHYECKOTO Jns  npennmaraeMod  CUTyalMM — BBIIOJIHUTH  AHAIA3  PacHpeicsieHUs
peteHust MOJITHOMOYMH W TPUHATH pEHIeHHE 00 W3MEHEHUW pacIpeesiCHHs
MIOJTHOMOYU I
NHCTpYMEHTHI CTPATETHYECKOTO aHAIN3a BHENTHEN CPE/IbI
Crparernueckoe
4 yIIpaBJICHUE Ha ocHoBe aHanM3a MHTEPHET-UCTOYHUKOB IMPOBECTH AHAJIU3 BHELIHEU U
CTPOUTEIHHOU BHYTPEHHEN CpeIbl CTPOUTEIBbHOW OpraHU3alldH, HCIOJb3Yys CIEAYIOUINE
Opra"u3anuen MHCTPYMEHTHI cTpaTterndeckoro anamuza: PEST-amanus, ananm3 5 cun

koHKypennuu, SWOT-anamu3




[TmaHupoBaHMe 3a11acOB MaTepPHAIHHBIX PECYPCOB

VYnpasnenue
5 MaTepUaIbHbIMU 1)Ha ocHOBe NaHHBIX O IOCTaBKaxX M Pacxole MaTepHallbHBIX PECYPCOB
pecypcamiu B OIPENIeIUTh pa3Mep TEKYILEro U CTPaXOBOIo 3araca.
CTPOUTEIILCTBE 2) OmpenenuTh HapaMeTpbl 3aKa3a MaTEpUAIbHBIX PECYpPCOB C YYETOM
HOJUTHUKU CKUJOK, IPEAJaraeMblX OCTaBLIIMKOM
OnpezneneHye YUCIEHHOCTH MIEPCOHANa CTPOUTENIBHOM OpraHu3aluu
VYipasneHue Tpya0BbIMU
6 pecypcamiu B Ha ocHoBe TaHHBIX 0 MacIITabax AeATeIbHOCTH CTPOUTEIBHON OpraHu3aluu
CTPOUTENILCTBE U €€ OpPraHM3alMOHHON CTPYKTYpE paccuuTaTb HOPMATHBHBIM METOAOM
YHCJIEHHOCTh HEOOXOANMOTr0 NepCoHaa
MapkeTHHroBbl€ UCCIEJ0BAHUS PhIHKA CTPOUTEIbHOM NPOYKLINH.
7 OcHoBbl MapkeTnra B |PaspaboTka aHKETBI M IIPOBEJECHUE OIIPOCA MOTPEOUTENEN.

CTPOUTENILCTBE

BrimonHeHne MapKeTHHTOBOTO HCCIEIOBAaHWS M aHAJIM3 PE3yJIbTaToB
cobpanHoi uHpopmanuu. [IpuHATHE MAPKETUHIOBBIX PELICHUH.

5.3. CamocTosTenbHas paboTa o

OydJarommxcs

Ne | HanmenoBanue paznena .
ConeprxaHue caMOCTOATEIbHON paboThI
n/n | JUCHUIUIMHBL U TEMBI
[TonrotoBka Kk Tecy, u3ydeHHe auTeparypsl mo Tteme. IloaroroBka k
1 OCHOBHBIE TIOHATUA B [[IPAKTUYECKOMY 3aHATUIO
obsacti MeHekMeHTa |IIpounTarh TeopeTHuecKue MaTepHuabl 0 TeME, OTBETUTh HAa KOHTPOJIbHbIE
Bonpocsl. [loBroputh pyHKIIMN yrIpaBieHUs
[TonroroBka K TecTy, u3yueHue JauTeparypel no Tteme. lloaroroBka k
CrpoutenbHas
PAaKTUYECKOMY 3aHATHIO
2 |opraHu3zaius Kak 00ObEeKT
[Tpountarh TeopeTHueckue MmaTepuaibl Mo Teme. OTBETUTh HA BOIPOCHI.
TIPABJICHUSI
yip [ToBTOPUTH OpraHU3allMOHHBIE CTPYKTYPbI YIPaBICHUS
[TonrotoBka Kk Tecy, u3ydeHHe auTeparypsl mo Tteme. IloaroroBka k
TexHosorus NpUHITUS
MPAKTUYECKOMY 3aHSITHIO
3 YIIPaBIEHYECKOIO
ITpountars TeopeTnueckue Mmartepuansl Mo Teme. OTBETUTh HAa BOMIPOCHI.
IICHUS .
pette [ToBTOPUTH KiTaccu(UKALMIO YIPABIEHYECKUX PEIICHUN
[TonroroBka K TecTy, M3ydeHue mnuTeparypel nmo Teme. lloaroroBka k
Crparernueckoe NPaKTUYECKOMY 3aHATHIO. BhINOIHEHNE KOHTPOJIBHONW PaboThI
4 yIpaBJIeHHE W3ydyeHrne TeopeTHYecKoro Marepuaja [0 TeMe, OTBETHTh Ha BOIPOCHL.
CTPOUTENIbHOMN IToBTOPUTH K MPAKTUYECKOMY 3aHATHIO METOJbI CTPATETMYECKOr0 aHAIU3A.
opraHusanuen BoinonHuTe mepBoe 3aJaHuE KOHTPOJBHOW pabOThl B COOTBETCTBUHU C
METOJNYECKUMH YKa3aHUSIMHU
[TonroroBka K TecTy, u3ydeHue nuteparypbl mo Teme. IlonroroBka k
VYnpasnenue
IIPAKTUYECKOMY 3aHATHIO
MaTepHaIbHbIMU o
5 N3yunth TeopeTHyecKkuil MaTepuai, OTBETUTh Ha BoIpockl. [IoBTOpUTH K
ecypcamu B
pecyp PaKTUYECKOMY 3aHATHIO METO/bl (POpMUpPOBaHUA 3amacoB. PekomeHayercs
CTPOMUTENILCTBE
P JOTIOTHUTEIIbHAS JINTEPATypa.
[TonroroBka K TecTy, HM3y4eHHE JIUTEPATypbl IO TEME, BBINOJIHEHUE
KOHTPOJILHOH paboThI
VYrpasneHue Tpya0BbEIMU
5 cevDCaAME B W3yunth Teopernyeckue Martepuaibl 1mo Teme. OTBETHUTh Ha BOMPOCHI.
pecyp IToBTOPUTH K IPAKTHUUECKOMY 3aHSATHIO METOABI ONIPEAEIECHNS YUCICHHOCTH
CTPOUTENIbCTBE o
p nepcoHasia. BeIMOIHUTH BTOpOE 3a7jaHie KOHTPOJIbHOU padoThl.
ITonroroBka K TECTy, HM3y4y€HHUE JIUTEPATYpbl IO TEME, MOATOTOBKA K
MPAKTUYECKOMY 3aHSITHIO
OCHOBBI MapKeTHHTa B o
7 N3y4nTh TEOpETHUYECKUI MaTepual, OTBETUTh Ha Bompockl. IIoBToputh K

CTPOUTCIILCTBE

MMPAKTUICCKOMY 3aHATHUIO ImpaBujia IIPOBCACHUA MAapKETHHTOBOT'O

HUCCICAO0BaHUs.
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6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEJIBHOM PadoThl 00y4AOIMXCS N0 JUCHHUILIMHE (MOLYJII0)

IIporpamMMoO#l TUCHHUILIMHBI NIPEYCMOTPEHO MPOBEACHUE JIEKIIMOHHBIX 3aHATHUH, Ha KOTOPBIX HACTCS
OCHOBHOM CHUCTEMAaTHU3UPOBAHHBIA MaTepHUall, U NMPAKTUYECKUX, IPEANOIAraloluX 3aKpeIUICHUE U3Y4EHHOIO
MaTtepuaga U (OpMHpPOBaHHE Yy OOydaroUIMXcsi HEOOXOAMMBIX 3HaHMH, yMEHUH M HaBbIKOB. Kpome Toro,
BOKHEUIIMM OTalloM H3y4YeHUs JUCHUIUIMHBI SBISETCS CaMOCTOATENbHas pabora oOydarommxcs ¢
UCIOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX O00pa3oBaTEIbHBIX TEXHOJOrMH. B oObem
CaMOCTOSITENTbHON Pa0OTHI 1O TUCIUILIMHE BKJIIOYAETCS CIEAYIOUIEe: - H3yUYeHHE TEOPETHUECKUX BOIPOCOB O
BCEM TE€MaM JUCLMIUIMHBL, - TOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOATOTOBKA K BBIIOJIHEHHIO
KOHTPOJIBHBIX PaloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIIEUIHOI'O OCBOCHHUS ATOH TUCHMIUIMHBI SIBISETCS
00s13aTeNIbHOE MOCEIIEHUE BCEX BHUJIOB 3aHATHUH, TaK KakK IPOIYCK OAHOro (TeM OoJiee, HECKOJIbKUX) 3aHATHH
MOXET OCJIOKHUTH OCBOCHME pa3leioB Kypca. Ha mpaxkThueckux 3aHATHAX Marepuas, H3JI0KCHHBIM Ha
JEKUUAX, 3aKPEIUIIETCsS BBINOJIHEHUMEM HWHAMBUAYAIBHBIX M TIPYNIOBBIX 3aJaHUi, IPUMEPBl KOTOPBIX
npusenensl B PIIJI, a Takke BBIMOJHEHHEM KOHTPOJBHOW paboThl. OmmcaHue 3alaHusl U METOAUYECKHE
PEKOMEHIALIMY 110 BBIIOJIHEHUIO KOHTPOJIbHOM pab0ThI IPUBEIEHB! B IPUIOKEHUH.

[Tpuctynas K U3y4EHHUIO IUCLUIUIMHBI, HEOOXOIMMO B IIEPBYIO OUEPE/lb O3HAKOMUTHCS COAEPKAHUEM
PITJI m1st cTyneHTOB OYHOM (opmbl OOydeHMs, a TaKXKe METOJMYECKMMHU YyKa3aHMsIMH 110 OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl W MOJATOTOBKM K MPaKTHYECKUM 3aHATHSAM. [Ipn moAaroroBke K MpakTHYECKUM
3aHATUSAM M B paMKaX CaMOCTOSATENILHOW paOOThI MO U3YyYEHHMIO JUCLMILIMHBI 00Y4aroIMMCcs HEOOXOUMO: -
IIOBTOPUTHh 3aKOHCIEKTHUPOBAHHBIM HA JIEKIMOHHOM 3aHATUU MaTepual M JONOJIHUTh €ro ¢ Y4YETOM
PEKOMEHIOBAaHHOM 110 JAHHOM TEME JINTEPATyphl; - IPU CaMOCTOSITEIIBHOM HU3YyYEHHHM TEOPETHYECKON TEMBbI
CEJIaTh KOHCIIEKT, UCIIONb3Ysl peKOMEH10BaHHbIE B PII/] MCTOYHUKY; - BBIIIOJIHUTH ITPAKTUYECKHUE 3a/1aHUS B
paMKax MU3y4yaeMoOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

HToroM n3ydeHuss NUCUMIUIMHBI SBIIAECTCS 3a4€T, KOTOPBIM IPOBOAUTCA HA MOCIEAHEM 3aHATUM. s
MOJTy4YeHHUs 3aueTa 00y4aroIuics JOKEH BhINOJIHUTh KOHTPOJIbHYIO padOoTy U IPAKTUYECKHE 3a1aHus, IPOITH
tecTupoBaHue. OlEHKa «3a4T€HO» CTAaBUTCA IO pe3yJibTaTaM BbIIOJHEHHUS NPAKTHUUECKUX 3aJaHuM,
KOHTPOJIbHOM paboThl U TecTUupoBaHus. CTyIEHTHI, HE MPOLIEIINEe aTTECTAIUIO 0 IpadUKy CECCUU, TOJIKHBI
JUKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsiike. [[nst 3Toro HEoOXOJMMO MOATOTOBUTHCS IIO
TEOPETUYECKUM BOIIPOCaM, JIMKBUIMPOBATH 3aJ0JDKCHHOCTh [0 IPAKTUYECKUM 3aHSATHUSAM, BBIIIOJIHUTD
KOHTPOJIbHYIO pabOoTy M MPOWTH HTOTOBBIM TECT, KOTOPBIA CO3JAaeTCs CHEIHAIbHO MAJIs JIMKBUIAIMH
3a10JKEHHOCTH.

7. OneHo4Hble MATEPHAJIBI JJIsl NMPOBEJCHUS TEKYLIero KOHTPOJIsI YCIIeBAeMOCTH M NPOMEKYTOYHOM
aTTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TANOB UX (POPMHUPOBAHUS B MIPOLIECCE OCBOCHUS AUCIMUITINHBI

Ko n HaumMeHoBaHue

. Bug orieHOYHOTO
VMHJIUKAaTOpa KOHTPOJIUPYEMOM

Ne KonTponupyemsble pa3iesibl AUCHUTLUIHHBI

/1 MOIYJIS CpeaCTBa
(Mozyns) KOMITETEHIUU pea

1 |OcHoBHBIE TOHSTHSA B 00J1aCTH MEHEIKMEHTA OIIK-7.3, OIIK-7.6 TECT, 3aJJaHHe
CrtpoutellbHasg OpraHu3anysg Kak OOBEKT

2 P p 1 OIIK-7.2 TECT, 3aJJaHHE
yIpaBJICHUS
TexHonorus MNPUHATHUS aBJICHUYECKOI'0

3 perie p yip OIIK-7.3, OIIK-7.6 TECT, 3aJaHHE

MIEHUS

Crtparernueckoe aBJICHHE CTPOUTEIHLHOM

4 P . yop P OIIK-7.1 TECT, 3a/1aHHE
OpraHM3anuei
VYpapneHue MaTepHallbHBIMU PECypcamMu B

5 P P pecyp OIIK-7.9 TECT, 3aJaHHE
CTPOUTEILCTBE
VipapneHue  TPYIOBBEIMHU ecypcamMu B

6 P pya pecyp OIIK-7.4 TECT, 3aJaHHE
CTPOUTEILCTBE

7 |OcHOBBI MAapKETHHTA B CTPOUTEIHCTBE OIIK-7.1 TECT, 3aJJaHHE




3agaHue  KOHTPOJIbHOU

8 |KonTtponbsHas pabora PabOTHI

OIIK-7.1, OIIK-7.2, OIIK- 7.3,

OI1K-7.4, OIIK-7.6, OIIK -7.9 Bomnpocs! k 3auety
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7.2. TunoBbIe KOHTPOJBHBIC 33JaHUSI WJTH HHBIC MAaTEPUAITBI TEKYIIIETO KOHTPOJIS YCIIEBAeMOCTH, HEOOXOIUMBIC
JUISL OLICHKH 3HAHUW, YMEHUI U HABBIKOB U (WJIN) ONBITA MPOPECCUOHANBHOMN IEATEIBHOCTH, XapaKTEPU3YIOIINX
sTanbl POPMUPOBAHUS KOMITETEHITUH B IMPOIIECCE OCBOCHUS UCIIUITITNHBI

TecroBble 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa JnocThxkeHus komnereHuu (OI1K-7.3, OIIK-7.6)

1. Metonbl ynpaBiieHUs CTPOUTENBHON OpraHHU3alleil, OCHOBAHHbIE HA HEpPapXUHU U MOJYMHEHHOCTH
OJIHOT'O Y€JIOBEKA JIPYroMy, OTHOCATCS K:

a) SKOHOMHYECKUM METOJIaM;

0) COMATBHO-TICUXOJIOTHYECKUM METO 1aM;

B) a/IMUHUCTPATUBHBIM METOIaM.

2. IlpaBmia W mpoUETypHI, CICIOBAHHS KOTOPHIM IIO3BOJISICT JOOUTHCS ITOCTABJICHHOW IEIH
JIESATCIIBHOCTH CTPOUTEIBHON OpraHU3alMH SBIISIOTCS

a) LIMKJIOM YIIPaBJICHUS;

0) ympasJisIouei noacucTeMoii;

B) METOJaMH YIIPABIICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JJIEMEHTOB.

3. [IpuHIMITEI MEHEIKMEHTA B CTPOUTEIIBCTBE — ITO:

a) YCTOMYMBBINA COCTaB CHENM(PUICCKUX JCHCTBUI, BRITIOIHIEMbIX MCHE/DKEPAMHU PA3IIUMYHBIX YPOBHEH
B TIPOIIECCE UX JIEATEIBHOCTH;

0) oOiue 3aKOHOMEPHOCTU U yCTOMYMBBIE TPeOOBaHMs, IPU COOIIOCHUN KOTOPBIX 00ecreunBaeTcs
3¢ (deKTHBHOE pa3BUTHE OPraHU3AIINY;

B) 3JICMEHTBI CTPYKTYPbI OpTraHHU3aIluH, a TAK)KE ONEPALUU U TPOCKTHI.

4. Vkaxute, KakOd BapHaHT OTBETa HE COOTBETCTBYET BEPHOMY OIPEICICHHUIO ITOHSITHS
«MEHEIDKMEHT:

a) MCHEJDKMEHT — 3TO BHJI YEJIOBEUCCKOW JCSITEILHOCTH, HAITPABJICHHBIM HAa UCTIOJIL30BAaHUE PECYPCOB
OpTaHMU3aINH JIJIS TOCTHXKEHUS ONpeIeTICHHBIX 1IeTei;

0) MEHEIDKMEHT — 3TO 00JIaCTh YEeJIOBEYECKUX 3HAHUN, HayKa, UMEIOIIas CBOW MpEeaMET, CBOU
cnerupuveckre NpooIeMbl H CIIOCOOBI UX PEIICHHUS;

B) MEHE/DKMEHT — OCOOBIM BUWJ JIEATEIBHOCTH, IPEBPAMIAIONINN HEOPTaHW30BaHHYIO TOJMY B
3¢ (HeKTHUBHO U IIeNIeHANPaBIEHHO PabOTAIOIIYIO TPOU3BOJICTBEHHYIO TPYIIY;

I') MEHEKMEHT — 3TO KaTeropus JroAei (MEHEIKepOB), COLUAIbHBINA CIOM TEX, KTO OCYILECTBISET
paboThI 1O YIpPaBIEHUIO.

5. 3agayaMu MEHEPKMEHTA CTPOUTEIIbHON OpraHu3aIueil BIstoTCS:

a) TAKTUYECKAas,

0) cTpaTernueckas;

B) ON€paTUBHAS;

T) MOoJiep>KaHue YCTOWYHNBOCTH PA3BUTHS OpTraHU3AIMH U BCEX €€ DIIEMEHTOB;
1) KOHTPOJIb PE3yAbTATOB JAEATEIHLHOCTH U BHECEHUE KOPPEKTHUBOB.

TecToBble 3anaHus

(s IpoBepKH COPMUPOBAHHOCTH MHAUKATOPA NOCTIKeHHs: KomnereHimu (OI1K-7.2)

1. Opranu3anyoHHas CTPYKTypa CTPOUTENIBHON OpraHu3aluil  — 3TO:

a) MCKYCCTBO YNPABJIATh HMHTEIUICKTYalbHbIMUA, (DUHAHCOBBIMHU, CBHIPHEBBIM, MaTepHAIbHBIMU
pecypcamu;

0) BUJ] 4EJOBEUYECKOH JeATeNbHOCTH, HAIPABICHHON Ha yJIOBIETBOPEHHE NMOTPEOHOCTEN MOCPEICTBOM
oOMeHa;

N v




DJICMCHTOB;

I) METOJ MMHTALUU BBIPAOOTKHU YIMPABJICHUYECKUX PEUICHHUM MO 3aJaHHBIM IpaBWJIaM B Pa3IUYHBIX

MPOU3BOJACTBCHHBIX CUTYallHAX.

2. @axTophl, BIUAIOIIME HA IMpoluecc (OPMUPOBAHUSA CTPYKTYpPhl YIPABICHUS CTPOUTEIHHOM

OpraHu3aluei:

a) BHEIHSS CpeJla OpraHu3allly;

0) BHYTpEHHsIS cpejla OpraHu3allni;
B) TIOKAa3aTeJId MPUOBLIH;

) GOpMBI ¥ CHCTEMBI OTUTATHI TPY/IA.

3. Muccus cTpouTeNIbHOM OpraHu3alu ONpeeseT:
a) LIEJH J1eATEIbHOCTU OpraHU3allly;

0) CMBICTT CYLIECTBOBAHMSI OPraHU3ALINU;

T') BUJIeHUE OyIYIIero COCTOSIHUS OpTaHU3aI1H.

4. CoryacHo TCOPHU KXKU3HCHHOI'O IHKJIA OpraHU3alluu n. A,Z[I/ISGCEI, OpraHu3anus sABJISACTCs ruOKoi u

YIPaBIsEMOi, B HEH CII0KUIIACh OPTaHU3allMOHHAs CTPYKTYpa, 3aKpENUIOCh paclpeieaeHue QyHKIUN MexTy
MOJIPa3/IeIeHUSAMH U JOJDKHOCTSIMH Ha CTaJMH Pa3BUTHSL:

CBA3U:

a) paclBeT;

0) crabuau3anms;
B) IOHOCTb;

T') apUCTOKPATHU3M;
1) OrOpOKpaTus.

5. HJ'ISI Kakoi OpFaHHSaHHOHHOﬁ CTPYKTYPBI B CTPOUTCIILCTBE UMCETCS npeo6naﬂaHI/Ie BCPTHUKAJIbHBIX

a) MaTpUYHOM CTPYKTYPHI;
0) TMHENHON CTPYKTYpBHI;
B) (DYHKIIMOHAIBHOM CTPYKTYpBHI.

TecToBbIC 3anaHuA

(st mpoBepkH chOpMHUPOBAHHOCTH MHIUKATOPa HocTikeHus komnereriwn (OITK-7.3, OITK-7.6)

1. [lenp mpuHATHA YIPaBICHYECKOTO PEIICHUs B CTPOUTENBHOW OPraHU3alMHU 3aKIF0YAEeTCs B!

a) IPUHATUH YIIPABJICHIIEM PELIEHUs, YTOOBI BBINOJHUTH 00S3aHHOCTH, 00YCIOBIECHHbBIE 3aHUMAeMOMN

JIOJKHOCTBIO;

0) IPUHATHH BEPHOTO YIPABIECHUYECKOTO PEIICHUS;
B) JOCTH)KEHUE TTOCTABJIECHHBIX MEPE]] OpTaHu3aIuei 1esei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. Or Kakux IOKa3aTejeil 3aBUCHUT IpOLecC pa3pabOTKU W NPUHATUS YIPABIEHUYECKOTO PEIICHUS

CTPOUTENILHOW OpraHu3anumn?

a) ceruUKH TSI TeIILHOCTH OpTraHU3aIlg;
0) opraHu3aIMOHHON CTPYKTYpPHI;
B) BHYTPEHHEW KYJIbTYPHI;

3. DneMeHTHI TEXHOJIOTUHU MPUHSATHS YIIPABIEHUYECKOT0 PEIICHHsI B CTPOUTENBHOM OpraHu3aluy - 3TO:
a) MCUXO0JIOTUYECKUE (PEHOMEHHBI;

0) MeToIbI pa3paboTKH;

B) CTUJIU YIIpaBJICHUS,

I') IOCJEI0BATENBbHOCTD CTaIuil pa3paboTKH;

1) TepEBO TIENEH.

4. YcTaHOBUTE MMPpaBUJIBHYIO ITOCJICAOBATCIBHOCTD cTaguit MPpUHATUA YHOPABJICHUCCKHUX peIJ_IeHI/Iﬁ B

CTPOUTEIBHON OPraHU3alliN:



a) KOHTPOJIb peaIn3alii pelIeHuH;

0) ympaBieHUE pean3alueii pemeHui;
B) BBIOOp aIbTEPHATUBBL;

T') OLICHKA PE3yJIbTaTOB PEUICHUS;

J1) COIJaCOBaHME PEILEHUS.

5. Kpurepuii 3¢ (pexTHBHOCTH pelIeHHs - 3TO:
a) XapakTep leseil peieHus;

0) CpOKHM peai3aIliy PEIICHHMS;

B) MOTHBAIIUS BBITIOJTHEHUS PEIICHHUS,

') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEIICHUE.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkenus komrerennuu (OITK-7.1)

1. CrpaTterndeckoe ynpaBjaeHUE CTPOUTENBHON OPraHU3aluU TO:

a) 1eATeIbHOCTh OPraHU3alluy B ONPEIEICHHOM CTpaTernueckoil 30He X034iCTBOBaHUS (OIIpeesIeHHbII
CErMEHT PbIHKA);

0) NpakTHYeCKOe UCII0JIb30BaHUE METOI0JIOTUU CTPATErMYECKOTrO YIIPaBIICHUS;

B) oOecnedyeHue BbIPAOOTKM JEMCTBMM JUIsl JOCTHOKEHHS LEJIeH OpraHu3allud U CO3JaHHe
YIIpaBJIEHYECKUX MEXaHU3MOB pealln3alluy 3TUX ACUCTBUI yepe3 CUCTEMY IUIaHOB;

I') TeHEpaJbHbIM IUIaH NEWCTBUN, ONPEENSIOIINNA MPUOPUTETHl CTPATEIrMUYECKUX 3a]ad, pecypchl U
[10CJIe/I0BATENbHOCTD LIAr0B M0 JOCTHXKEHUIO CTPAaTErMueCKUX LeleH.

2. Crpaterus ynpaBJieHHs] CTPOUTEIbHON OpraHU3aleil onpeaeser:

a) FpPaHMIIbl BO3MOXKHBIX JIEHCTBUI OpraHU3alluy U IPUHUMAEMBbIE YIIPABIEHUYECKUE PEIICHUS;
0) CO3HATENILHOCTD YIPABJICHHS OPraHU3alUeH;

B) 3()()eKTUBHOCTb UCIIOJIb30BAHUS BHYTPEHHETO U BHELTHETO MTOTEHIMAaJIa OpraHu3aliu.

3. SWOT-ananu3 cTpouTeIbHON OpraHu3aid OCHOBAH Ha OICHKE:
a) CWIBHBIX U C1a0BbIX CTOPOH OpPTraHU3aIlK, BO3SMOXHOCTEH U YTpo3;
0) CHJIBHBIX CTOPOH OPTaHU3aLUU U BO3MOKHOCTEH;

B) CWJIbHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEHH;

T') BO3MOXHOCTEH U yrpo3, CHIBHBIX CTOPOH OpTaHU3alllH.

4. PEST-ananu3 cTpouTeNbHOM OpraHn3aluu:

a) 9TO HMHCTPYMEHT OIICHUBAIONINH KOHKYPEHTOCHOCOOHOCTh OpraHM3allid Ha OCHOBE aHAIN3a
MOJUTUYECKHX, SKOHOMUYECKUX, COLIMOKYIBTYPHBIX M TEXHOJIOTHYECKUX (DAaKTOPOB;

0) 3TO MHCTPYMEHT /ISl ONpEJeNICHUs CTPAaTerny OPTraHU3aIlH B JOJTOCPOYHOM IIEPHOJIE Ha OCHOBE
aHaJIM3a MOJUTUYECKUX, SKOHOMHUECKUX, COLIMOKYJIBHYPHBIX U TEXHOJIOTMYECKHX (PaKTOPOB;

B) 9TO MHCTPYMEHT, MTO3BOJISIONINNA OTIPE/ICITUTh BIUSHUE CUIIHHBIX, HEUTPAJIBHBIX U CIIA0BIX CTOPOH Ha
JeSTeIbHOCTh OpraHn3aIUH.

5 cun [loprepa HEOOX0AUMO MPOBOIUTH CTPOUTEIHLHOM OpraHU3aI[iy B CIIyYae:

a) aHanu3a (paKTOPOB BHEIIHEH M BHYTPEHHEH CpeJibl Ha CTPATErHio pa3BUTHS OpraHU3alluy;
0) aHanM3a KOHKYPEHIIMHU B OTPACIH U BBIPAOOTKHU CTpATErnu Pa3BUTHUS OPTaHU3AIINY;

I') aHAJIU3 TIOJI0KEHUSI KOMITAaHUHM Ha CTPOUTEIIEHOM PBIHKE.

TecToBBIe 3agaHNs

(U1t IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa HoCTKeHus: komnereHnuu (OITK-7.9)
1. KiroueBoii noructuueckoi GyHKIMeH sSBiseTcs:

a) yrpaBJIeHUE 3aKyIIKaMU MaTepHajIbHBIX PECYpPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA Ha TOTOBYIO MPOAYKITHIO;

B) 3alllUTHAsl YIIaKOBKa;

') opranu3anus coopa Tapbl 1 OTXOOB.



2. llenu oNTUMAaJIBHOTO YIPABJICHUS MaTepHaIbHBIMU 3a1acaMy B CTPOUTEILCTBE BKIIIOYAET B ceOsI:
a) COKpalIeHNue CyMMapHBIX 3aTpaT Ha TPAHCIIOPTUPOBKY M CKJIAANPOBAHHUE;

0) opranu3zanys noyydeHust 1 00pabOTKHU 3aKa3a;

B) YHUTH3ALUs U Pa3beINHECHUE TPY30B;

I') OIIpeieIeHUe MapaMeTPOB IIOCTABKU MAaTEPUATBHBIX PECYPCOB;

1) BBIOOp BapHMaHTOB CKJIAMPOBAHHS TOBAPOB;

€) y4eT Ce30HHbIX KojebaHuil crpoca;

) CKJIaJICKast mepepadoTKa 3araca;

3) pacrpeeneHre IOCTaBKU Ha MECTa XpaHEHHE.

3. 3amac, oOecreunBarONIHii HENPEPHIBHOCTh CHA0KEHUS TIPOU3BOJICTBEHHOTO MPOIIECCa MEXKITY IBYMSI
OYepeHBIMU TOCTAaBKAMHU:

a) TeKYIIIHH;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') MOATOTOBUTEIHHBIN.

4. AyauT uCnoib30BaHUsl MaTepUaIbHBIX PECYPCOB B CTPOUTEIHCTBE 3TO:

a) MPOBEJIEHUE IPOBEPKU TOTOBOM MPOAYKLINU;

0) MpoBepKy MPaBUILHOCTH y4yeTa OTIyCKa MaTepHaliOB Ha MMPOU3BOJICTBO U JAPYrue IeNid, KOHTPOJIb 3a
UX HUCIIO0JIb30BAHUEM;

B) MpOBEpKa 0OOCHOBAHHOCTHU OIICHKH M y4eTa TOTOBOW MPOAYKIIHUH;

I') Y’)KECTOUEHHE KOHTPOJIS 32 UCII0JIb30BAHNUE MaTepUaIbHBIX PECYPCOB;

1) BBIOOP BapUaHTOB CKJIAIUPOBAHUS MaTepUaIbHBIX PECYPCOB.

5. K ouenke 3¢ pekTHBHOCTH MCTIOIB30BaHMS MaTePUAIIBHBIX PECYPCOB B CTPOUTEILCTBE OTHOCHTCS:
a) MaTepHaIOEMKOCTb;

0) uncras npuObUIb OpraHU3aLuy;

B) KOA()(PHUITMEHT UCII0JIb30BaHUS MAaTEPHAJIOB;

r) o01m1ast peHTadeIbHOCTh;

1) OTHOCUTEJIbHYIO SKOHOMHIO MaTepHuajIoB B IPOU3BOJICTBE.

TecToBbIe 3aMaHUs

(st mpoBepkH chOPMHUPOBAHHOCTH MHIMKATOPA TocTHxkeHHs KomrereHimu (OI1K-7.4)

I. K HOpMaTMBHO-IPaBOBOM JOKYMEHTALMM, PETIAMEHTHUPYIOIIEH NEATEIBHOCTh OpPraHU3alld B
00JIaCTH CTPOUTEIHCTBA MIIH KUIUIIHO-KOMMYHAJIBHOTO XO3IHCTBAa HE OTHOCSATCS:

a) IITaTHOE PaCICaHUE;

0) ruiaH paboThl CTPYKTYPHBIX MOApa3eIeHUIH;

B) yCTaB OpraHHU3aluy;

I') HOJIOKEHUS O CTPYKTYPHBIX MOJPA3/IEIEeHUsX;

1) TOJIKHOCTHBIE MHCTPYKLINU;

€) paboumre HHCTPYKIIHH.

2. Kakue 10OKyMeHTHI perjiaMeHTUPYIOT B3auMO/ieiicTBre paboTHUKA U paboToAaTeNs:
a) TpyaoBoi Kojekce PD;

0) TpyIOBO# JOTOBOP OpTaHU3AIUH;

B) JIOJKHOCTHASI UHCTPYKIIMSL.

3. KazmpoBoe minannpoBaHue nepcoHaia CTpPOUTENbHON OpraHn3aIliy BKITIOYAET B CeOs:

a) IMPOrHO3UPOBAHHE IMEPCIEKTUBHBIX IMOTPEOHOCTEH OpraHU3allMM B MEPCOHAJe IO OTAEIbHBIM
KaTeropusim;

0) pa3paboTka MporpaMm 1 MEPONPUATHIA MO Pa3BUTHIO MIEPCOHANA,

T') aHaJIM3 CUJIBHBIX U CJIa0BIX CTOPOH KaJpOBOM MOJUTHUKH OpraHU3aluy;

1) TOJDKHOCTHBIE MHCTPYKLIUU COTPYTHUKOB.



4. IIpou3BOANUTEIBHOCTD TPYZla B CTPOUTENILCTBE ONPEAEIIAETCS:

a) KOJIMYECTBOM TMPOIYKIIMU, TPOHU3BOJMMON paOOTHHKOM 32 YCTAaHOBJICHHYIO CIMHHILY pabouero
BpEMEHH;

0) HOPMOI1 BpeMEHH, 3aTpaueHHON PaOOTHUKOM Ha BHITIOJIHEHHE MPOU3BOJICTBCHHBIX 337124,

B) KOJIMYECTBOM MPOU3BOIUMON MPOTYKIIUH.

5. KazgpoBas city:x0a yrnpaBieHuUs IepCOHANIA CTPOUTEIBHON OpPraHU3alliy  PEIaeT 3aauu:

a) noBbIlIeHue 3(h(HEKTUBHOCTH pabOTHI COTPYIHUKOB;

0) ocymecTBiIeHHE PabOTHI IO MOAO0PY, PACCTAHOBKE M UCIIOIB30BAHUIO PA00YHX H CIICIIHAIHCTOB;
B) pa3paboTKa CUCTEMbI MOTUBAIIUH COTPYIHHUKOB;

r) popMuUpoOBaHUE CTAOMIHPHO PAOOTAIOIIETO TPYAOBOTO KOJIJICKTHUBA,

1) OpraHu3anus 00y4eHus: COTPYIHUKOB.

TectoBble 3a1aHus

(U1t IPOBEPKH CPOPMUPOBAHHOCTH UHIIUKATOpA NoCTIoKeHUs: komnereHimu (OITK-7.1)

1. KoHneuHo# 11e71bk0 MapKeTHUHTa B OpraHU3aI|H SIBIISIETCS:

a) COBIT MPOYKIIMHU 1O HarOOJIee BBITOAHBIM [IEHAM;

0) moJIHOE YIOBIETBOPEHUE MOTPEOHOCTEH TH0eiH;

B) M3yYCHHUE MMOTPEOHOCTEN U JKEIaHUI MOTPEOUTEIIS;

r) obecrieueHue MPHUOBUIM MPEANPUATUIO NMPU HAMOOJIee MOJHOM YAOBIETBOPEHUU MOTPEOHOCTEMH
Jmoaei.

2. CermeHTalMsl B MApKETUHIE — 3TO:

a) HauboJiee palMOHaIbHAS CXEMa peajlu3allii TOBapa;

0) pacupezeneHre NOKynaTeae Ha TpyIIbl 0 ONpeaeIEHHOMY IIPU3HAKY;
B) BBISIBJICHUE MTOTPEOHOCTEN OTPEOUTENICH;

I') onpeienieHue reorpauyecky BBITOJHOIO MecTa JUlsl pealiu3alii ToBapa.

3. B 6a30BbIii KOMITIEKC MapkeTHHTa (Mozens 4P) Bxoaut:

a) IIpoaykt (Product), dusuyeckoe okpyxenue (Physical evidence), Tlpomecc (Process), Jlioau
(People);

6) IpoayxTt (Product), I{ena (Price), ITporiecc (Process), Jlroau (People);

B) [Ipoaykr (Product), Llena (Price), Mecro (Place), ITpoasuxenue (Promotion).

4. MapketuHroBast 3 (heKTUBHOCTB JI€ATEIIbHOCTH CTPOUTENIBHONW OpraHU3aI|H ITO:

a) pe3yabTaT MapKETHHTOBBIX HCCIICOBAaHWI OpraHW3allMd W BBIIBIEHHE MOTEHIMAIBHOTO Kpyra
notpeduTenei;

0) pe3ynpTarT MapKETUHTOBOW JIEATENIFHOCTH W COBOKYITHOCTH MPOBOJUMBIX MEpPOTPHUSTHIA,
BBIpQ)XEHHBIN Uepe3 yBeJInUeHNe MPUObUIN OpraHU3allu;

B) pe3yabTaT MEPOTPHUSATHHA, HAIpaBICHHBIC HA HATAXHBAHNE KOMMYHHKAIIMN C TIOTPEOUTEISIMA U, KaK
ClIe/ICTBUE, YBEIIMUEHNE YUCTON MPUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CHCTEMaTHUYECKHIl Mpolece, BKIIOYAIONIMKA B ce0sl OIEHKY MapKEeTHHIOBBIX BO3MOXHOCTEH M
pecypcos;

0) ompeseneHue Lenei MapKeTHHTa,;

B) pa3pabOTKy IJIaHa BHEAPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO MEPEUUCIEHHOTO.

3amanne 1 KOHTPOJIbHON paboThl. CTpaTeTHYECKU aHATIN3 CTPOUTEIIFHONW OpTraHu3aIliy.

1.BeiOepute cTpOUTENBHYIO OPraHU3alLMI0, KPATKO OMUILUTE Chepy €€ AeITeIbHOCTH.

2. Bemonaure PEST-anamu3 (akTopoB BHEIIHEH cpenbl, B KOTOPOW NEHCTBYET OpraHM3anus, U
NPEUIOKUTE PEKOMEHJAIMKM O CHI)KEHUIO HETaTMBHOTO BIIMSHUS BBIJENEHHBIX  (akTopoB. Bribop 2-3
(bakTopoB Kaxaou rpynmnsl u3 (5-6 GakTopos).

3. BeinonHuTe aHAJIN3 CUJI KOHKYPEHLIUU U NIPEAJIOKUTE PEKOMEHIALINHN T10 CHYKEHUIO BIUSHUS CUJI HA



4. BBINONHUTE CErMEHTAIIMIO PhIHKA U BBIOEPUTE CETMEHT, HA KOTOPOM CIIEAYET COCPEIOTOUUTHCS.

AnbTepHAaTUBHBIN BapuaHT 3aaaHus 4: BeiOpaTh cTpareruto Ha OCHOBE MaTpHIlbl JxeHepan DIeKTpuK
(McKinsey).

5. CnenaiiTe BBIBOJA O BO3MOXHBIX HAIMPABJICHUSAX CTPATETHYECKOTO PAa3BUTUSI CTPOUTEIBHOMN
opraHu3zanuu, o0oOImamMi 3a1anus 2-4. YKaxXuTe, s KaKUX YIPABICHUYECKHX 3a/1a4 Bbl PEKOMEHIyeTe
MIPUMEHSTh HHCTPYMEHTBI CTPATErHueCKOro aHalln3a.

3ananue 2 KOHTPOJIBHOM paboTHI.

OO6yuaromuiicst BeiOupaeT 00y Temy. DopMbl OTBETa: 3cce, KOHCIEKT, aHHOTHPOBAHHBINM CIHCOK
muteparypsl. @opMmy oTBeTa 00yUaIOIIUNACS BBIOMPACT CAMOCTOSATEIBHO.

Tewmbl A1 3ajaHUST KOHTPOJIbHOM pabOThI:

1) Kpurepuu u nporeaypsl BbI00Opa MOCTABIIUKOB CTPOUTEIBHBIX MAaTEpHAIIOB

2) Kputepuu u nporenypsl BbIOOpa MOCTaBUIMKOB MallliH U 000py10BaHUS

3) Lenu moctaBoK, (GopMHpYyeMBbIe Ui OpraHU3alUU CHAO0KEHUS CTPOUTEIBHBIMH MaTepUalIaMU:
MPOOGJIEMBI U BBITOJIbI COTPY/THUYECTBA

4) Ilpo6yiembl oOecrieueHHsI CTPOUTENBHOTO MPOU3BOJICTBA MaTepUaIaMu

5) Metoapl yripaBieHHs 3aKylIKaMH B CTPOUTEIHCTBE

6) OCHOBHBIE IPUEMBI U METO/Ibl MAPKETUHIA B CTPOUTEIILCTBE

7) HanpaBiieHus: IPUMEHEHHS ayTCOPCHHTA B CTPOUTEIbCTBE

8) Merosbl MOTUBALIMK NIEPCOHAJIA B CTPOUTENIBHBIX KOMITAHUSX

1) Ketic (nns ouenku chopmupoBanHocTH pe3ynbratoB OIIK 7.1)

00O «Crpoit/letannbKoHCTpyKIIMS»  SIBASIETCS KOMMEpPYECKOW OpraHu3alued, CO3JaHHOM B
OpraHM3alOHHO-TIPaBOBOM (opme o0IiecTBa € OrpaHMYEHHOW OTBETCTBEHHOCTHIO, B COOTBETCTBHE C
NEUCTBYIOIIMM 3aKOHOJATeIbCTBOM Poccuiickoit depepannu. OOMIECTBO SIBISETCS IOPUAUYECKUM JHUIIOM U
JeCTBYeT Ha OCHOBaHMHU 3aKOoHoAaTenbcTBa PO u ycrasa.

OO0111eCTBO B YCTAHOBJIEHHOM 3aKOHOM HOPSJIKE OCYIIECTBIISET CAEAYIOUINE BUbI ACSITEIbHOCTHU:

- U3TOTOBIICHUE U Pealln3allis CTPOUTENBHBIX JeTaleil U KOHCTPYKLIUM;

-CTPOUTENBCTBO, KANHUTAIBHBIA PEMOHT M PEKOHCTPYKIHMS OOBEKTOB IKHJIMIIHOTO (oHma U
MIPOMBIIIJICHHBIX 3JaHUN U COOPYKEHU;

-0J1aroyCTpONCTBO;

- TOProBO-3aKyIIOYHAas;

- IOCpETHUYECKAs;

- TPAHCIIOPTHBIE YCIIYTH.

CtpykTypa mepcoHajga OpraHM3allid COOTBETCTBYET €€ OTpaciieBoil creruduke. OpraHuzanuoHHas
crpykrypa  npeanpustus OO0  «Crpoit/leransKoHcTpykuus» — mpeicraBisieT  coOoOi  JTUHEHHO-
(GyHKIIMOHATIBHYIO CTPYKTYpY. IIpu aTOM 171 Hee XapakTepHa HOTPEOHOCTh B KBATU(PHUIIMIPOBAHHOM IEPCOHAJIE,
o0J1azjaroneM crieiagbHbIMU HABBIKAMH.

®unancooe coctosare OO0 «Crpoit/letanbKoHCTpyKIHs» onpeaensieTcss Ha OCHOBE 00IIeH OLICHKU
(MHAHCOBO-?PKOHOMMUYECKUX TOKa3aTeneld MpeanpusaTus (Ha 3aHATHM BblIaeTcd Tabiauua ¢ (pUHAHCOBBIMU
MTOKAa3aTesIMH )

3ananue:

1. I[Tpoananusupyiite aestenbHOCTh opranuzannu «Crpoit/leransKoHcTpyKius».

2. Chopmynupyiite 11y pa3BUTHS opraHu3anuu Ha 1 ron, Ha 5 nert, Ha 10 ner.

3. B 3aBuCHMMOCTH OT LIETTM OpraHU3alliy BhIOEpETe METO/ CTPATErMuecKoro aHajan3a Jiisl pa3padoTKU
CTpaTErny OpraHu3aluy.

2) 3aganue 1 (mmst omeHKH cOPMHUPOBAHHOCTH pe3yibTaroB o0yuenus mo OIIK 7.2) «Onpenenuth
COCTaB YHCIIEHHOCTHU TIEpCOHANIa OpraHu3aIiy, cHOpMyIUpPOBATh 00SI3aHHOCTH U OTBETCTBEHHOCTH (

Omnpenennre 4YKMCICHHOCTh 3aHATBIX B anmapare YyHOpaBICHUS CTPOUTENBHOW OpraHU3alMu |
pacmpenenuTe HUX IO MOAPA3ACIICHUSIM B COOTBETCTBUU C THUIIOM HPOEKTHPYEMBIM OpraHU3allMOHHON
CTPYKTYPBIL.

HcxoqHpiMi TaHHBIMU SIBIISIFOTCS 3HAUEHUS TOKa3aTeNel, OTpakaroImux (aKTOpbl, BIMSIONIME Ha
YUCJICHHOCTD CITY)KAIllMX amlmapara yrupaBieHUs CTPOUTEILHON OpraHUu3aIliHy.

OOyyaromuecs MpeaaaraloT OpraHu3alMuoOHHYI0O CTPYKTYPY YIPaBICHUS, PACCIYUTHIBAIOT



YHUCJIEHHOCTD 3aHSTHIX U PACTIPEACIAIOT UX 110 CTPYKTYPHBIM IOAPA3ACIECHUSIM.

3) 3amanme 2 (mns  oneHKH CHOPMHPOBAHHOCTH pe3ynbTatoB oOydenus 1o OIIK 7.2)
«IIpoexkTrpoBaHKe OPraHU3aUOHHON CTPYKTYPBI CTPOUTEILHON OPraHU3aLUN)

B npuBeneHHOM HMXKE IEpEeYHE NMOAPA3JEICHUN ONPENEIUTE, KAKHME U3 HUX IOJDKHBI HaXOIWTHCA B
MOIYNHEHUHU:

0 y 3aMECTUTEII AUPEKTOPA 10 SIKOHOMHYECKUM BOIIPOCaM;

0 y 3aMECTHUTEJIsl TUPEKTOpa 10 O0IMM BOIIPOCaM;

0 TEXHUYECKOTO AUPEKTOPA.

[Tonpa3znenenus: OTAEN TEXHUKH U 0€30I1aCHOCTH, aIMMHUCTPAaTUBHO-X035IIICTBEHHBIHN OT/IE], IIJIaHOBO-
HSKOHOMHMYECKUH OT/Eed, OTAEN Tpylda W 3apabOTHOM miaThl, OTAEN CTaHAAPTH3ALMM, OTAEN KOMIUIEKTALlUH,
OTJIeJI [VIaBHOT'O MH)KEHEPa, IpyIa SKOHOMUYECKOI0 aHAJIN3a.

4) 3ananue 1 nus oneHku chopmupoBaHHOCTH pe3yinbTaToB oOyuenus no OIIK 7.3. [Ipoananu3upyiite
IIpeIaraéMyro yrpaBJIeHUECKY0 CUTYaIUIO U 1aliTe 000CHOBAaHHBIE OTBETHI Ha MPEJIOKEHHBIE BOIIPOCHI.

A) B crTpouTenbHON OpraHdzallMd OAHUM U3 CJaObIX 3BEHBEB YIPaBICHUS ObUIa HEBBICOKAs
UCIIOJIHUTENIbCKAsT TUCHUIUIMHA. PyKOBOJACTBO NMpEeANpUATUS HPUHAJIO PEIICHUE O PEOpPraHU3allMd CHCTEMBI
yhpaBlieHUs U BBeleHUU Oosee 3()PexTUBHON cucTeMbl KOHTpOJs ucnoiHeHus. Kakas cucremMa KOHTpOJIS
UCTIOJTHEHUSI MOXeT ObITh Hambomnee 3¢ dexkTnBHONH? KakoBa TEXHOIOTHS KOHTPOJS HCHOJIHEHHUS, KOTOPYIO
CTOMJIO OBl BHEAPUTH HA MPEATPUATUU?

b)B pamkax mMeHemxMeHTa 0coOyI0 POJIb UTPAET MPUHATUE IPABUIIBLHBIX YIIPABICHUECKUX PELICHUM, U
MIOCKOJIbKY OT 3TOT0 3aBHCUT yCIieX B OM3HECE, B IPAKTHKE BCTPEUYAIOTCS CIEAYIONIUE BAPUAHTHI.

1. PykoBoauTens NpUHUMAET pELICHUE U COOOIAET pe3ybTaT OAUYNHEHHBIM, €CIIU 3TO HEOOXOUMO.

2. PykoBouTeNnb NPUHUMAET pEIlieHrEe U COOOIIAeT, TOUYeMYy OH €r0 MPUHSI.

3. PykoBoauTenb NPUHUMAET pEUICHHE, HO IpPU 3TOM HHTEPECYETCS] MHEHHUEM IOJYMHEHHBIX,
MPUBETCTBYET MX BOMPOCHI, MOIydYas, TaKUM 00pa3oM, BO3MOXKHOCTh MPOBEPHUTH pEIIEHHWE M B CiIydae
HEO0XO0IMMOCTH BHECTH H3MEHEHHUSI.

4. PykoBoauTeNb MPUHUMAET PEIICHUE U MPECTABIIAET €ro TpyIe Ha 10padoTKy.

5. PykoBoauTenp n3naraer cyTb Ipo0JieMbl, CIPALLIMBAET, KaKue OyAyT NPEeJI0KEHUs U, BbICIYILAB UX,
MIPUHUMAET PEIICHHUS.

6. PykoBoauTtens usnaraet npodiieMy U MPOCUT TPYIILY NPUHATH PEIIEHUE, OCTaBIIsAA 32 COOOW MpaBo
BBIOOpA U yTBEpK/ICHUE BapHaHTA.

7. PykoBoauTelnp n3naraet npodsieMy U NpuHUMAET PEelIeHUe TPYIIIIbI.

Kakoii u3 npeoxxeHHbIX BapuaHToOB Bbl cuntaere npeanodtutenbHbIM? OO0CHYHTE CBOIO TO3HIIUIO.

B) B crpoutenbHOM opraHu3anu 3a IMOCIAEAHUE TPHU Troja HaOJIOMaeTcss HeraTUBHAs TEHICHIUS
CHIDKEHUS MPUOBLITH. AHATUTUKY YTBEPKIAIOT, YTO 3TO CBSA3aHO C T€M, YTO MPOJIaKU OPTaHU3aI[UN CHUKAIOTCS,
MOTPEOUTENbCKUN CIPOC MajaeT, 3aTpaThl PacTyT U €CTh HEOOXOAMMOCTh YBOJIBHEHMs YacTH IE€pCOHaia C
LIEJIbI0 COKPALICHUS 3aTpaT NPEAIpUATHUS.

Omnpenenure 1eNb NPUHATUS pELICHUs, MPoOIeMy, KOTOpas CTOUT Iepesl OpraHu3aluel, MpUuBEaUTe
apryMeHTbI 11 000CHOBaHMS PELIeHHUs aHATUTUKOB, IPUBEANTE IPYTHUE PELICHUS TPOOIEMBI.

5) 3anmanue «llpouecc NPUHATHS YHIPaBIEHYECKOTO PELICHUS» JUIsl OLEHKH CHOPMHUPOBAHHOCTU
pesynbratoB o0ydenus mo OIIK 7.3.

B rpymnmax mo Tpu 4enoBeka pacCMOTPUTE IOCIENOBATEIbHO KaXKIbIM 3Tam mpolecca MPUHSITUS
yIipaBiieHYecKoro pemieHus. Kak Bbl cuutaere, kakue (pakTopbl BHyTpPEHHEH U BHEIIHEH cpebl OyAyT BAUSITH
Ha Ka)XIBII U3 3TAIoB?

[TpoBenuTe 06CyXIeHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaJIusl MOJATOTOBKU K pa3paboTKe YIpaBIeHYECKOTO pereHus ?

Kakas nuaopmarust HCronp3yeTcs B KauecTBE BXOAHOM Ha 3Tane NoTydeHus: UH(GOpMAIMK O CUTyaluu?

Uro 3HAUUT HENOCTAaTOYHOCTh HH(OpPMAMM TpU aHalIW3e HEeOJaronpHUsITHON YIpaBlIEeHUYECKOU
CUTYyalu?

UYrto 3HaUUT M30BITOYHOCTH MH(DOPMAITUY TP aHAIIU3E HEOIAroNMPUATHON yIPaBICHYECKOW CUTYaIun?



PaccMoTpuTe OCHOBHBIE COCTABIISIONIKE Tpoiiecca KOHTPossi. O00CHYHTE, YeM OTIUYAIOTCS KPUTCPUU
KayecTBa OT CTaHAapTOB. A TaKXKe OMNPENeIUTe NPHYUHBI HEOOXOJAUMOCTH KOHTPOJSI peau3aiun
YIIPaBJICHYECKOI0 pelIeHus Ha mpeanpusatuu. IIpenmnonoxkure, 4To y Bac €CTb CTPOUTENIbHAS OpPraHU3aLUs.
Kakue MeTo/1pl KOHTPOJIS pean3aliiy YIpaBIeHUYSCKIX PEIICHHUA BbI HCITOIb30BAIN ObI B JAHHON OpraHU3aIUH.
OO6ocHyiiTe CBOI OTBET.

6) JlemoBas wrpa «llogbop HOpPMAaTUBHOW ¥ TPAaBOBOM JOKyYMEHTauW» (I  OIEHKH
copMHpPOBaHHOCTH pe3ynbTaToB 00ydyenus no OIIK 7.4)

[ToaroroBka urpsl

PykoBoguTens urpsr:

1) aHanu3uMpyeT aHKETHbIE JaHHBbIE YYAaCTHUKOB UIPhl B LENAX NPEABAPUTEIBHOIO pacIpe/esIeHus
UTPOBBIX POJIEH;

2) TOTOBUT 00pa31bl HEOOXOAUMBIX TOKYMEHTOB JUIsl UTPHI;

3) pa3zpabarbIBaeT yCIOBUS U CIIEHAPHI UTPHI,

4) ompeeIseT periiaMeHT (pacucaHue) Urphl;

5) pa3pabarbiBaeT MHCTPYKLMU UTPOKAM U IPOBOAUT UHCTPYKTAX YUACTHUKOB UTPBHI.

VY4YacCTHUKH UIPBI:

1) u3y4aroT peKOMEHI0BaHHYIO K JIaHHOM TeMe JIUTepaTypy;

2) caMOCTOSITENILHO ONPENENSIOT HUCTOYHUKY HHPOPMALIUY 110 TEME, TOA0MPAIOT U aHAIU3UPYIOT €€;

3) roToBAT AN OOCYKIEHUS B MOArPYNIAaX U OKOHYATEIBHOIO YTBEPKACHUS CBOU IPEIJIOKEHUS IO
Ha3BaHUIO (upMbI, GUPMEHHOMY 3HAKy, BHJY HPOAYKIMHM WM YCIYI'H, TEPPUTOPHAIBLHOMY pPa3MEIICHUIO
(UPMBI, TOCTABIINKAM CBHIPbS U MaTEPHUATIOB U MIOTPEOUTENSIM TOTOBOM MPOAYKIUH;

4) pa3pabaTbIBalOT CXE€MYy OpPraHM3allMOHHON CTPYKTypbl Oynaymied ¢upmbl Ui 0OCYKIEHUS B
MOArPYIIE, BHIPAOOTKU ONTUMAIBHOIO BApUAHTA U €70 OKOHYATEIBbHOTO YTBEPKICHMUSL.

[lens urpet

[TproOpereHne MpakTUUYECKOro OmbITa PadOTHl ¢ HMCXOJHBIMHU JIOKYMEHTaMHU WU MaTepHallaMu JUis
cozzianust pupMbl U pa3paboTKU €€ OpraHUu3alMOHHON, YIIPaBiIeHYeCKONH 1 HHPOPMALIMOHHON CTPYKTYPBI.

VYcenoBus urpsl

1. B 3aBHMCHMOCTH OT KOJMYECTBAa CTYAEHTOB IpYINla paclpeiensercs MO MOArpYyNIaM C y4eToM
MHTEPECOB YYACTHHUKOB I10 MSATh YEIOBEK B KaXKJIOM.

2. ®upma co3aeTcs Kak 00IIECTBO C OTPAHNYEHHOM OTBETCTBEHHOCTHIO.

3. Pa3mep ycTaBHOr0 KanuTalia OnpeaesseTcs 1eHCTBYIOMINM 3aKOHOAATETbCTBOM.

4. PykoBOJIUTENb UIPHl MCIIOIHAET JOJDKHOCTH MEHE/DKEpa BBICIIEIO paHra MW BeleT apoutpax. Bee
ocTaJbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIPABIEHUS BAKaHTHBI.

5. KaxxJ1plif yyaCTHUK UTPBI pacnojiaraeT JeHeKHbIM KanuTanoM B pazmepe 100 mitH pyO., BIOKEHHBIM
B OJINH U3 KOMMEPUECKUX OAHKOB.

6. Co3naHue, paclIUpeHUEe M pa3BUTHE (UPMBI OCYLIECTBISIOTCS 3a CUET COOCTBEHHBIX CPENICTB U
KOMMEPUYECKOIo KpeanTa.

Cuenapuil urpsl

1. Tlocne pacnpeneneHusi CTYAEHTOB Ha MOATPYIIBl PYKOBOJIUTENb WIPhl CTaBUT MEpe] HUMH
pOOJIEMHYIO CUTYaLlUIO0 — OINpPEEIUTh UTPOBBIE POJU B Oyayliel (pupme myTeM BHIOOPOB:

a) MO0 OJIHOMY MPEACTABUTENIO0 OT KaXK/I0H MOArPYMHIBbI BBIOMpAETCS A CO3JIaHUS WHHULMATUBHOU
TPYIIIIBI IO MOJTOTOBKE U MPOBEIECHHUIO 00IIEro cOOpaHus aKIMOHEPOB;

0) KaHIUIATYyphl Mpe3uJieHTa (FeHepaIbHOIO JUPEKTOPA), IIIaBHOrO OyxranTepa, TJIaBHOTO MHXKEHEpa
(bupMbI H30UPaAIOTCS OOLIUM cOOpaHUEM.

2. Ha obmem coOpanuu o0CyXnaloTcs U yTBEpXKAaloTcs HazBaHWe (GUPMbIL, GUPMEHHBIN 3HAK, BUJ
MPOAYKIIMH, MECTO PACTION0KEHUS (PUPMBI, UCTOUHUKU (PMHAHCUPOBAHUS, Pa3pabOTYNKU IPOEKTOB U T..

3. Ilpy MOJOKUTENBHOM pEIICHWH MOCTaBICHHON MPOOJIEeMbl PYKOBOJIUTENb CTaBUT IEPe] BHICIIUM
PYKOBOJICTBOM 3a/1auy — c(hopMUPOBaTh CpeHEE 3BEHO PYKOBOJICTBA (DUPMBI, T.€. HA3HAYUTH CBOMM IMPUKA30M
Ha4yaJIbHUKOB (MEHEKEPOB) OT/IEIIOB U CITYXKO.

4. Jlanee urpa nepexoauT B CIEAYIOLIYIO0 CTaUI0, HA KOTOPOM KaX/Iblil U3 €€ YYaCTHUKOB OIPENEISIET
npaBa M 00S[3aHHOCTU IO 3aHUMAaeMON JOHKHOCTH U TNPEACTaBISET Ha YTBEP)KICHHE MPE3UJIEHTY (DUPMBL.
OOmbem mpaB U 0043aHHOCTEH yIPOILIAeTCs s pelieH s OTHOW UTPOBOM 3a71auu — pa3pabOTKH ONTUMAIBHOTO
BapHaHTa OPraHU3alMOHHON CTPYKTYphl (DUPMBI, CTPYKTYphl YHpPaBJIE€HUS, CTPYKTYphl HMH(OPMALHOHHOTO
oOMeHa, CXeMbl aIMUHUCTPATUBHON M (PYHKIIMOHAIBHOM MOAYMHEHHOCTH MOAPA3IeIeHUH U CITyK0, ONUCaHus
CBsI3el MEX/y HUMH, UX NIpelHa3HauYeHus, QyHKIMHI 1 3a1a4.



5. Pa3paboTaHHbIe NOKYMEHTHI BH3HPYIOTCS MO JHHHUAM B3aHMMOCBSI3U TOJAPA3ACICHUN U CIYXO U
MIPEJICTaBIISIOTCS Ha YTBEP)KICHUE PYKOBOIUTEIIO UTPHI.

6. Ha 3ax1rounTenbHOM CTa i UTPhI YIACTHUKH TIEPEXOJIST K 00CYKICHUIO B TOATPYIIax (HHAHCOBBIX
BONIPOCOB (TpeBAapUTEIbHBIN, NPUMEPHBIN aHaNIMU3 3aTpaT Ha pa3paboTKy ycTaBa (QHUPMBI, TEXHUKO-
HKOHOMHYECKOT0 00OCHOBAaHUS MPOEKTa CTPOUTENILCTBA, OM3HEC-TUIaHA M JAPYIMX JOKYMEHTOB, MHBIX BHJIOB
3aTpaT, CBSI3aHHBIX C co3JaHueM (QUPMBI U ee moapazaeneHuil). Mroru oOcCyxkaeHus MNpeacTaBIsSIOTCs
pe3usieHTy (pUpMBI, TIIaBHOMY OyXTrajTepy M TJIaBHOMY HMHXEHEPY ISl MOATOTOBKH IMPOEKTOB PELICHUS
MOCIIEAYIONUX 3a/1a4 IeATEIbHOCTH (UPMBI.

B 3axitouenne 7enoBoi UTpbl PYKOBOAMTENb 3aCIyIIMBAECT KPATKHE COOOIICHHS BCEX JIOJKHOCTHBIX
JIUI] 110 UTOraM UX pabOoThl U CTABUT 334y MO MOATOTOBKE K CIEAYIOLIEMY LIUKITY UTPHI.

PernamenT (pacrivcanue) 1e10BOU UTPbI

JlaHHbBIN JOKYMEHT COCTaBIIsIeTCS PYKOBOJIUTENIEM UTPHI U 3aBUCHUT OT KOJMYECTBA YaCOB, BBIJICIICHHBIX
IUIE ee TPOBENEHUsS, OT YPOBHA NOATOTOBKHM CTYAEHTOB, HMX CIEHUAIN3ALUN, MPAKTUYECKOTO OIbITa,
MaTepUaIbHO-TEXHUYECKOTO U MeToaudeckoro obOecrneueHusi urpbl. OCHOBHOE BpeMs JIOJDKHO OBITh
HapaBICHO HAa CO3JaHWE U OTPA0OTKY JOKYMEHTOB (HPMBI, OTPAXKAIOMIUX €€ OpraHu3alHOHHYIO,
YIPaBIEHYECKYIO0 U HH()OPMALIMOHHYIO CTPYKTYPY.

Boixon (uror) urpsl

1. I[TpoToxon o0riero cobpanusi akiimoHepoB Oynymien GUpMbI.

2. IlepedeHb TOKyMEHTOB, HEOOXOIUMBIX IS PETHCTPALUN (PUPMBI.

3. Cxemsl:

0 OPraHU3alMOHHOMN CTPYKTYPBHI;

0 CTPYKTYpBI yIIpaBJICHUS;

0 H(GOPMAIIMOHHOHN CTPYKTYPHI (PHPMBI.

4. Ilpukas Ne 1 0 Ha3HAYEHUH JTOJDKHOCTHBIX JTUI] (PUPMBI.

7) 3ananue «llouck HOpPMaTUBHON M NMPAaBOBOM JTOKYMEHTAlLlMU, PETIAMEHTUPYIOLIEH NeATeIbHOCTh
OpraHu3alK B 00J1aCTH )KUIMIIHO-KOMMYHAJILHOI'O X031 icTBay (1151 OLIEHKH C(POPMUPOBAHHOCTH PE3yJIbTATOB
obyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHOAATENbCTBO, periiaMeHTupyouiee aesreabHocTb KKX, cocTouT u3 HecKoabKux
COTE€H HOPMAaTHBHBIX IPABOBBIX AKTOB, NMPUHATHIX Ha (elepalbHOM YPOBHE, a TaKKe€ HECKOJIbKHUX ThICSY
HOPMAaTHBHBIX aKTOB, IPUHSATHIX Ha YPOBHE CyOBEKTOB PD.

Hanpuwmep:

Kunnmnenii kogeke Poccuiickoit @enepanuu ot 29 nexadbpst 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3akoH 0T 29 nekalps 2004 r. 189-®3 O BBenenuu B neiictBue XKumMiHoro xojaekca
Poccuiickoit @enepanuu (JIbroThl 10 KOMMYHAJIBHO-OBITOBOMY OOCITYKMBAHHUIO)

®enepanbHbiil 3akoH O BHECEHUH U3MEHEHUN U nomnoyiHeHui B 3akoH PO O06 ocHoBax denepanbHOM
KWINALIHOW MOJINTUKU U APYTHE 3aKOHOAATENbHbIE akThl PD B 4acTu COBEPLICHCTBOBAHUS CHUCTEMBI OIUIATHI
KWIbSI U KOMMYHAJIbHBIX yCIyr"

3akoH P® ot 4 urons 1991 r. 1541-1 O npuBatuzanuu xunuinHoro ¢ponnaa B Poccuiickoit denepannu;

3ananue: Haiinute OCHOBHBIE M3 JAEUCTBYIONIMX 3aKOHOAATEIbHBIX AaKTOB, PErVIAMEHTUPYIOLIUX
nesitenbHOCTH JKKX, B TOM umcie:

- o6mue Bonpocs JKKX;

- (huHAHCHPOBAaHUE KOMMYHAJIBHOTO XO3SCTBA;

- DJJIEKTPOCHA0)KeHUe, Ta30CHa0KeHHe, OTOIUIeHHE, yOopka Mycopa, CcoAepKaHHe MPUIOMOBBIX
TEpPPUTOPUH, BOJOCHAOXKEHNE U BOJOOTBEICHHE;

- HHXXEHEepHOe 00CITy)KHBAHNUE U PEMOHT, UHbIE KOMMYHAJIbHbIE YCIIYTH;

- IbFOTHI ¥ KOMIIEHCAIMHU (CYOCHAMM) TIO OIIaTe KOMMYHAIbHBIX YCIYT.

8) Henoas urpa «®@opMupoBanue meiei U PyHKIUH CUCTEMBI YITPaBIEHHUS TIEPCOHATIOM OpTaHU3aIN
(U1t o1IeHKH c(hOPMHUPOBAHHOCTHU pe3ynbTaToB 00ydenus no OIIK 7.6)

Ornucanue 1€10BOM UIPbI:

VY4acTHUKY AET0BOI UTPHI CAMOCTOSATENIEHO MOAETUPYIOT CTPOUTENbHYIO Opranu3aiuio. Onpenensor
€€ OPTaHU3aIMOHHYIO CTPYKTYPY YIIPABICHHS, a TAK)KE MPOBOAST OMUCAHNE ITON OPTaHU3AINH IO CIIEAYIOIINM
XapaKTepUCTHKAM:



- (hopma cobcTBEHHOCTH;

- HAaMEHOBaHNE TPOAYKIINH WU YCIIYT;

- YPOBEHb TEXHUYECKOM OCHAIIIEHHOCTHU MPOU3BOCTBA U YIPABJICHUS;

- CTafys Pa3BUTHS OpraHU3anuy (AEHCTBYIONIAs MIIM BHOBb CO3/1aBacMasi);

- HUIM4YKE (QUIIHAJIOB;

- (PMHAHCOBOE COCTOSIHHE;

- pa3Mep OpraHu3alMy M0 YUCICHHOCTH MePCOHAI;

- HAJIMYUE PAa3HBIX KaTerOpHil mepcoHara;

- mpo¢eCcCHOHATBHO-KBATH(PUKAIMOHHBIH YPOBEHb NIEPCOHANA U JIP.

dopmynupyercs Muccust (OCHOBHAS I1€ITb) OPTaHU3aLIUH.

IlocTanoBka 3amauun.

Ha ocHoBanmm Mmuccum (L€M) C y4eTOM XapaKTePUCTHUK OpraHu3aluu (GOpMHUPYIOTCS LETH II0
YIIPaABJICHUIO TIEPCOHAIOM ITyTeM MOCTPOSHHSI IepeBa LEJIeH 1Mo MOHATUHHOMY (ACTIIEKTHOMY) WK (DaKTOpHOMY
NPU3HAKY 1EKOMITO3HIIUH.

Ha 0ase TmatenbHO COCTaBIEHHOIO MHOTOYPOBHEBOTO JepeBa Lened omnpenenute (QyHKIHH IO
YIIPaBIICHUIO TIEPCOHAJTIOM, BBIJICIIUB CPEH HUX KaK YK€ BBIIOJIHAEMbIC, TAK U HOBBIC, CBSI3aHHBIE C Pa3BUTHEM
OpraHu3allK U €€ IepCcoHalla, Co3AaHneM (PUINAIoB, a TaK)Ke HOBBIX 00JIACTEl JeATEIIbHOCTU. BhIsSBICHHBIE
(GYHKIMHM 1O YOPABICHUIO IEPCOHAIOM 3aKPENUTe 3a IOAPa3JCICHUSIMH, YK€ BXOSAIIMMH B CHCTEMY
yIIpaBJICHUS TIEPCOHAIIOM OPTaHMU3ALNH, THOO0 MPEIOKUTE CO3aTh HOBBIE MOIPa3ACICHHUS.

PesynbraTom urpsl B ocHoBHOE Bpemst (40-45 MHH) ZOJDKHO CTaTh NOAPOOHOE MHUCHMEHHOE OIKCaHUE
BCEX ITANOB Pa0OThI KAKAOH MOATPYIIIHI - TIOJHAS XapaKTEPUCTHKA OPTaHU3AlUU U €€ NeSITeIbHOCTH; MUCCHS
(ocHOBHas 1IeJb); CXeMa JiepeBa LeNICH MO YINPaBICHUIO TEPCOHAIOM; CXeMa OPICTPYKTYPHI YIPaBICHUS
OpraHu3aIel WM MOJACUCTEMbIl YIIPABICHUS TEPCOHATIOM, a TAK)Ke JOJDKHBI OBITh JaHBI MPEIJIOKEHHS IO
3aKperUIeHUI0 (PYHKINH 32 3BEHbSIMU MITH UCTIOJIHUTEIISIMU 3TOH IOICHCTEMBI.

9) Keiic «IlepcnekTHBBI BBIX0/1a ”HBECTUIITMOHHOW KOMITAaHUH Ha (DeZiepalIbHbIN YPOBEHBY (17151 OLIEHKU
chopMupoBaHHOCTH pe3ynbTaToB 00ydeHus mo OIIK 7.6)

OIIMCAHUME CUTYALIUN

CrpaTterndyeckoil L1enbr0 KOMIIAHUH SIBIISIETCS] JUHAMUYHBIN POCT HA POCCUMCKOM PBIHKE, 3HAYUTEIBHOE
yBEeJIMUYEHUE MOPTQes NPOEKTOB U €KEroJHOe yBeInYeHne 00beMa BBOAMMBIX Iomaaen. s Toro, 4roObl
o0ecreynTh 3asBICHHBIM POCT M 3aHATh 3HAUYMMYIO JOJI0 Ha POCCUHMCKOM pBIHKE JEBEJIONMEHTa KHUJION
HEJBM)KMMOCTH, HEOOXOAMMa aKTHUBHAs pErHMOHalIbHAs SKCIIAHCHA, T.K. BO3MOXHOCTH pOCTa JUId pOCTa Ha
peiHKE MockBel U II0IMOCKOBBS OrpaHHMYEHbl KOHKYPEHIMENM M HEXBATKOW YYacTKOB Ui HOBOTO
CTPOUTEIBCTBA.

B cBA31 co ciiokuBILIENCs CUTyaluen nepes ynpasisiomen komannoi crosat ciaenyroumue BOITPOCDI:

1 B xakux Tumax HEABM)KMMOCTH M Ha KaKMX PErMOHAIBbHBIX PBIHKAX BO3MOXKHO CO3/1aTh IMO3UIUIO
JieBeJIonepa HallMOHAJIBHOTO MaciTada M peaan30BaTh 3asBICHHbIE IUIaHbI IO POCTY?

2 Kakumu xapakTepHCTHUKaMU JOJDKHBI 00J7a7aTh OOBEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
HaunOoJee MPUBIIEKATEIBHBIX KIMEHTCKUX Tpymnn?

3 B Kkakux »yieMEHTax IeNOYKH HEeOOXOJWMO MPHUCYTCTBHE, UYTOObI OOECHEUHUTh peaTn3aluio
3asIBJICHHBIX IIIAHOB?

4 YTO MOXKET SBIATHCS UICTOYHUKOM YCTOMYMBOTO KOHKYPEHTHOT'O MPEUMYILECTBA (CTPATErnYecKoro
KOHTPOJIS) Ha PBIHKE?

5 Kak nepeiTy oT CyIiecTBYIOIIEH K 11eJIeBOM Moien Ou3Heca JeBeonepa HallnOHAIBHOTO MaciTada?

3AJJAYA

1 Ilpoananu3upoBaTh KIHOYEBbIE TEHIEHIIMH POCCHUIICKOTO PbIHKA >KUJIONW HEABMKUMOCTH (Hambosee
NPUBJICKATENIbHBIE CETMEHTHI, (haKTOPBl CIpoca M MPEATIONKEHHs, aHaIu3 Ou3Hec-Mojele HIrpoKOB phIHKA
YKUJIOU HEJIBHYKUMOCTH).

2 PazpaboraTh U ommucaTb OWM3HEC-MOJENb, KOTOpas OO0ECleuYuT KOMIAHMM IO3UIUH JeBejonepa
HaI[MOHAJILHOTO MaciITala.

10) VYmeer «AHanM3 OCHOBHBIX (DMHAHCOBBIX TMOKa3aTeled opraHu3amum» (ISl OIEHKH
chopMupOBaHHOCTHU pe3ybTaToB 00yueHus mo OIIK 7.9)



PykoBoauTento 0001 CTPOUTEIBHOIN OpraHu3alMy Ha MPAaKTUKE TPUXOIUTCS IPUHUMATD MHOKECTBO
pa3sHOOOpa3HbIX yIpaBJIeHUYECKUX pemeHuil. Kaxnoe nmpuHuMaeMoe pellleHHe, Kacarolleecsl LEHBI, 3aTpaT
OpraHu3anyy, o0beMa U CTPYKTYpbl paboT, B KOHEUHOM HTOT€ CKa3bIBaeTCs Ha (DMHAHCOBOM pe3yJbTaTe
opraHu3anuy. AHajau3 OCHOBHBIX (DMHAHCOBBIX IIOKa3aTeNeil OueHb BaXKHBIM 3Tal B MOHMMaHUM MecTa
opraHu3anu Ha pbiHKe. DUHAHCOBBIE TIOKA3aTENM OTPAXKAIOT Ha CKOJBKO 3((EKTUBHO JeicTBYeT
OpraHu3arysl.

3aganne. Hwxke ommcana opranmsamus OOO «HI-Duepro». Ilpoananusupyiite ee (UHAHCOBBIC
NoKa3aTesu (BbIIAIOTCS Ha IPAKTUUECKOM 3aHATHH), ceaiTe BbIBOAbI 0 3 (HEeKTUBHOCTH (QYHKIIMOHUPOBAHUS
OpraHu3alMH.

OO0 «HI-DHepro» OCyIIECTBIASECT YCIYTd TE€HEPAJbHOrO MOJAPANYMKA, BKIIOYAIOIIME BECH
HEOOXOAUMBIN KOMIUIEKC paboT AJIsi CTPOUTEIHCTBA SHEProKoMIuIeKcoB 710 100 MBT Ha yCIOBHSAX «IOZ KITFOW».
Komnanus MOXeT BbICTyNaTh T€HIOAPAIYUKOM U T€HIIPOEKTUPOBIIUKOM.

ITpoextupoBanne B OOO «HI'-OHepro» o4yeHb BaXKHBIM, OTBETCTBEHHBIH M TPYAOEMKHMH IpoLecc,
OIpENIeNIAIONNI TeXHNYECKUE XapaKTePUCTUKU, CTOMMOCTb, JajIbHEHIIYI0 HaJIeKHOCTh U OecrepeOoMHOCTD
paboThI OYIyIIETO SHEPTOOOHEKTA.

OOBeKThI MPOCKTUPOBAHUSA:

— 3JIEKTPOCTaHIUY;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBbIE YHKTHI;

— pacnpeienauTeabHbIe CEeTH;

— pacipeeauTeNbHble YCTPOUCTBA;

— CUCTEMBbI aBTOMATU3aLUU TEXHOJIOIMYECKHUX TPOLIECCOB.

11) 3agpaua 1 OmnpeaenuTs CpPOK OKYNAEMOCTH IIPOEKTa IPOCTHIM CIOCOOOM U C Y4YETOM
JMCKOHTHPOBAHUS 110 JIByM BapUaHTaM. ([UI OLEHKU c(hOpMUPOBAHHOCTH pe3ynbTaToB o0ydenus o OIIK 7.9)

JlaHHBIE 1J151 pacueTOB BBIAAIOTCS MPEINOIaBaTEIeM Ha MPAKTHUECKOM 3aHSATHH.

12) 3agaua 2 Pacuer mokazareneil 3()QekTUBHOCTH MpoeKTa. (A7 OLEHKH CHOPMHUPOBAHHOCTHU
pesynbTaToB oOyuenus o OIIK 7.9)

JlaHHBIE JJ11 pacuyeTOB BBIAAIOTCS MpENojaBaTeieM Ha MPaKTHUECKOM 3aHATHH.

Jns xaxnoro u3 npoekto paccuutaiite IRR u NPV, ecnu 3nauenus koaddunirenta TMCKOHTUPOBAHUS
paBHO 20%:

13) 3amaua 3 Pacuer peHTa0enbHOCTH MPENNPHUATHS. (ISl OLIEHKH C(HOPMHUPOBAHHOCTH PE3YJIbTATOB
o6yuenus no OIIK 7.9)

JlaHHBIE 1JIs1 pacueTOB BBIAIOTCS TPETO/IaBaTEIeM Ha MMPAKTHUECKOM 3aHSATHH.

Paccuutath 0011yI0 U pacueTHYIO PEeHTA0EIbHOCTh NPEANPHUATHS 3a OTYETHBIN IOl MO ce0eCTOMMOCTH
U CPETHETr010BOM CTOMMOCTH OCHOBHBIX (DOH/I0B U OOOPOTHBIX CPEICTB MO UCXOIHBIM JaHHBIM.

7.3. Cucrema OLIEHMBAHUS PE3YJIHTATOB OOYYEHHS MO TUCHUILUIMHE (MOIYJIO) MPHU MPOBEICHUH TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU



O1eHKa «OTIIMYIHOY
(3auTeHO)

3HAHUSA:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3ienaM
JTUCIUIIMHBL, 8 TAKXKE 110 OCHOBHBIM BOIIPOCAaM, BBIXOSIINM 3a MPEAEIb
y4eOHOI1 TporpamMMmBl;

- TOUHOE HUCII0JIb30BAaHUE HAYYHOU TEPMUHOJIOTHH, CHCTEMAaTHUYECKHU IPaMOTHOE U
JIOTHYECKH MPABUIILHOE M3JI0KEHUE OTBETA Ha BOIPOCHI;

- [IOJIHOE U ITYOOKOE YCBOEHUE OCHOBHOMW U IONOJHUTEIBHOM JINTEPATYPHI,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHHS:

- YyMEeT OpPUEHTUPOBATHCS B TEOPUSAX, KOHIEHIUAX U HAPABICHUSIX TUCIUILTAHBI
U J1aBaTh UM KPUTUYECKYIO OLIEHKY, UCTIONb3Ysl HAYYHbIE JOCTHKEHUS IPYTUX
JTUCIUILIAH

HaBBIKH:

- BBICOKHI YpOBeHb C(hOPMHUPOBAHHOCTH 3asIBJICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaIc€T HAaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIaTh CI0KHBIE TPOOIEMbI
Y HECTaH/IapTHBIE CUTYaIlHH;

- IPUMEHSIET TeOPETUUECKIE 3HAHUSI JIJIsl BBIOOpA METOAMKH BBIITOJHEHUS
3aaHI;

- FpPaMOTHO 00OCHOBBIBAET XOJ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HMHCTPYMEHTAPUEM YIeOHOU TUCIUTUIMHEI, YMCHHE €r0
3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B

v (v
CTAVONOARLIV AACYVAr TaIdy  RDLICAL I VYNODRAUL FUNLTUNALL UOTTATIAIIAG 29 AT

OneHka «xoporo»
(3a4TeHO)

3HaHMSL:
- IOCTaTOYHO MOJIHbIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUILINHE;

- YCBOEHHE OCHOBHOM M JIOTIOJHUTEIBbHOM JINTEpATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoil Mo AUCUUILTHHE (MOAYIIIO)

YMEHUSA:

- YMEET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHIIENIUAX 1 HAPABICHUAX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OIICHKY;

- UCTIOJIB3YET HAYUYHYIO TEPMUHOJIOTHIO, TMHTBUCTUYECKHU U JIOTHYECKU
IIPABUJIBHO M3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JieJaTh 00OCHOBAHHbBIE BBIBOIBL;
- BJIaJIe€T UHCTPYMEHTAPUEM T10 JUCIHUIUIMHE, YMEHHUE €r0 UCIOIb30BaTh B
MIOCTAHOBKE U PELICHUH HAYYHbIX U TPO(ECCHOHATBHBIX 3a7a4

HaBbIKH:

- caMoCToOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YUaCTUE B IPYIIIOBBIX
00CYKJIEHUSX, BRICOKHI YPOBEHb KYJIbTYpPhI HCTIOTHEHUS 3a/IaHUH;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHU I BBIOMpPAET CTAHIAPTHYIO METOIMKY BBIIIOJIHEHUS 3a/IaHUM;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




Ornenka
«yIOBIECTBOPUTEIBHO»
(3a4TeHO)

3HAHMS:

- JOCTATOYHBIA MUHHUMAJIBHEIH 00BEM 3HAHUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyeil mMporpaMMoit;

- UCTIOJIb30BaHNE HAYYHON TEPMUHOJIOTUH, CTUIMCTUYECKOE U JJOTUYECKOE
U3JI0’)KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX

9111 ()

YMEHUSA:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHIICTIIUSAX U HAMPABICHUAX 110
JUCLHUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4yeOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PEIICHUH TUIOBBIX 33]1a4;

- YMeEET 1101 pyKOBOJICTBOM MPENOAABaTENs pellaTh CTaHJAPTHBIC 3a/1a4n
HAaBBIKH:

- paboTa 1noj pyKoBOJCTBOM IPENOaBaTENsd Ha TPAKTHUECKUX 3aHATUSX,
JIOMYCTUMBIA YPOBEHb KYJIBTYPbl UCIIOJIHCHUS 3aJJaHUM;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMmme KOMITETEHIINIA;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3a1aHUN

Onenka
«HEYIOBJIECTBOPUTEIILHOY
(He 3auTeHO)

3HaHMSL:

- (hparMeHTapHbIe 3HAHUS 110 TUCLUILINHE;

- OTKa3 OT OTBeTa (BHIIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEH0BAaHHbBIX padoueil mporpaMmoi o
JTUCLUIUINHE;

YMEHUS:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUH;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asIBJICHHBIX B paboyeil mporpaMmme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0O0OCHOBATh AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. TeopeTndeckue BONPOCHI U NPAKTUYECKHE 3aJaHUS I NPOBEACHMS INPOMEKYTOUHOM aTTecTaluyu
oOyuaronuxcsi, He00X0AUMbIE JJIl OLEHKU 3HaHWW, YMEHMH U HABBIKOB U (WIK) OmbITa MPOodhecCuOHATBLHON
NEeSITeIbHOCTH, XapaKTepU3YOLMX dTanbl  (HOPMUPOBAHMS KOMIETEHLMH B  IpOLEcce OCBOCHHS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
1. Yro Takoe MEHEIKMEHT

03N L KW

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMEHTa.

. CoBpeMeHHbIE KOHIIECTILIUY YTIPaBICHUS OpraHu3alue.

. OyHKUINH, TPUHIUIIBI, METObI YIIPABICHUS CTPOUTEIBLHON OpraHu3aluen.
. [lonsiTHN OpraHu3anuu.

. OCOOGEHHOCTH CTPOUTENILHONW OPraHU3aIMH KaK 00BEKTa YIPaBICHHUS.

. O0BEKT U CyOBEKT yIpaBleHUS B CTPOUTEIIBHON OpraHu3aIiy.

9. llenu 1 MUCCHUS CTPOUTEIBLHON OpraHU3aliy.

10. Bunp! opranuzanym.

11. KoHuenuus »KU3HEHHOTO LIUKJIA OpraHU3aL|Hy.

12. BHEWIHHSA M BHYTPEHHS CpeJia OpraHUu3alnH.

13. Buasl U 0COOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp: JHMHEHHas, (YHKUMOHAJIbHAsA, JTUHEWHO-
¢dbyHKIMOHaIbHAs, ITabHast, AMBU3MOHANIbHAS, MATPUYHAS, TPOEKTHAs, CETEeBasl.

14. CymHoCTh ynpaBaeHYECKUX PEILIEHUI U UX XapaKTEPUCTUKH.

15. Knaccuduxanus ynpaBiieHYeCKUX PEIICHUH.




16. TpeboBanus, MpebsIBIIEMbIC K YIIPABICHUECCKUM PEIICHUSM.

17. AropuT™ MOATOTOBKU YIPABICHUECKUX PEIICHUM.

18. UndpopmanonHoe obecrieueHue ynpaBieHYeCKIX PELICHUH.

19. KoHTpOJIb HCTIOJIHEHUST YIIPABIECHYECKOTO PEIIECHUS

20. [onstue crparerun. OCOOEHHOCTH CTPATETHYECKUX PELICHUN.

21. ba3oBble METOABI CTPATErMUECKOr0 aHAIN3A.

22. Buapl cTpaTerui.

23. OcHOBHBIE TOIXO/IBI K pa3padOTKe CTpaTeTuu

24. Buasl pecypcoB CTPOUTENIBHON OpraHu3aliu, KOMIETEHLUH.

25. ba3oBble MOJ1eNH yIpaBJIEHUs] MaT€pUaIbHBIMU 3aI1aCaMH.

26. Cucrembl ynpaBieHHUs] MAaTEpUAIbHBIMU PECYPCAaMU B CTPOUTEIIBCTBE.

27. IlnanupoBaHue MaTepUANIbHBIX 3aTPaT B CTPOUTENIBCTBE.

28. Jloructuka CTpOMTEIBHOIO IPOM3BOICTBA.

29. Y4er ¥ KOHTPOJIb UCIIOJIb30BaHUS MAaTEPUANIBHBIX PECYPCOB B CTPOUTENLCTBE.

30. HopmupoBaHue pacxoaa MaTepHaIbHbIX PECYPCOB B CTPOUTEILCTBE.

31. TpynoBsle pecypchl CTPOUTENIHOW OpraHu3aliy, Kiaccu(uKanus U 3Ha4eHue.

32. Onpenenenue MOTpeOHOCTH B MEPCOHAIIE.

33. IIpou3BOAUTENIBHOCTD TPY/ia: CYIIHOCTh, METOIUKA ONPECIICHHS U TUIAHUPOBAHHUS.
34. CymHocTb 3apabOTHOM IJ1aThl, IPUHIUIBI M METO/IbI €€ UCUUCIICHUS U IUIAHUPOBAHMUSL.
35. YnpaBieHue TpyJOBBIMH peCypcaMu: MOHATHE U ITOAXO/IbI.

36. @yHKIIMU KaJIPOBOM CITY>KObI CTPOUTEIHHON OpraHu3alluu

37. Ob1ee npeacTaBieHUe O MAPKETUHI€ U €r0 OCHOBHBIX I10/IX0J]aX B peajln3allii TOBapOB.
38. OcoOEHHOCTH MApKETUHIa CTPOUTENBHON IPOAYKLIUH.

39. MapKeTHHIOBBIE HCCIEIOBAHUS PIHKA CTPOUTEIBHON MPOTYKIIHH.

40. O61re KOHIENIUY UTAHUPOBAHUSI MAPKETUHTA.

7.4.2. IlpakTuueckue 3ajaHus 171 IPOBEACHUSI TPOMEXYTOUHOMN aTTecTaluy 00yJarommxcs

3aganus npencrasieHsl B DMMOC Moodle B aucumiuiniae YnpaBieHHe CTPOMTENBHOW OpraHH3aluei
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kaeapa MeHeKMEHTa B CTPOUTENILCTBE

7.4.3. IlpumMepHble TEMBI KypcOBOM paboThI (poeKTa) (IIpU HATUYNHN)
KypcoBas paboTa He mpenycMOTpeHa pabouyuM y4eOHBIM TTAaHOM

7.5. Metoauueckue MaTepHuasl, ONpeAesstore MpoLeayphl OLEHUBAHNS 3HAHUH, YMEHHH, HaBBIKOB U (MJIH)
OTIbITa MPOQPECCUOHANBHOM 1eATEIbHOCTH, XapaKTepU3YIOLIUe 3Tanbl (OpMUPOBAHUS KOMIIETEHLINN

IIpouenypa mnpoBeneHUs MPOMEXKYTOUHOW aTTECTAlMM W TEKYIIEro KOHTPOJ YCIEBAEMOCTH
perIaMeHTUPYETCS JIOKAIBHBIM HOPMATUBHBIM aKTOM, ONPEACIIAIONINM IOPSAAO0K OpraHUu3alyy U MPOBEACHUS
TEKYIIETr0 KOHTPOJII YCIEBAEMOCTH U MPOMEXKYTOUHOU arrecTanuu oOyyarouuxcs. [Ipouenypa oreHUBaHUS
(dbopMHpOBaHUS KOMIETEHIMH IpH TNPOBEJCHUM TEKYLIero KOHTposia mpuBeneHa B 1. 7.2. Tumosble
KOHTPOJIBHBIE 33JjaHUSl WM HMHBIE MaTepuajbl TEKYIIEro KOHTpoJis mpuBeAeHsl B M. 7.3. IIpomexxyrouHas
aTTecTalys o AUCLUUIUIMHE IPOBOAUTCS B (popme 3auera.

OneHka «3a4T€HO» CTAaBUTCA MO pPe3y/lbTaTaM BBIMOJIHEHMS] MPAKTUUYECKUX 3aJaHUNA, KOHTPOJBHOU
paboThI U TECTUPOBAHMUSL.



7.6. Kputepun onieHnBaHus ChOPMUPOBAHHOCTH KOMITETCHIIMH MPH TTPOBEACHUH MPOMEKYTOYHOM aTTeCTAIIUH

Kpurepuu
OLICHUBAHMS

YMEHHUS U HABBIKU HE
chopMUpOBaHBI

0a30BbIE CTPYKTYPHI
3HaHUU. Y MEeHUs
(dbparMeHTapHbI 1
HOCSIT
PENPONYKTUBHBIN
Xapakrep.
JleMoHCcTpHpYyeTCs
HU3KUNA YPOBEHb
CaMOCTOSITENIbHOCTH
MIPAKTUYECKOTO
HaBbIKA.

YPpOoBEeHb OCBOCHHUS M OIICHKA
Onenka Onenka
«HEY/IOBJICTBOPUTEIb | «yI0oBIeTBOPUTENbH | OLEHKA «XOPOIIO» OrneHka «OTINYHO»
HO» o»
«HE 3a4TEHO» «3a4TEHO»
VYpoBeHb 0CcBOEHUS | YPOBEHb OCBOCHMS | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMIIETEHIIUHU KOMIIETEHIIUHU KOMITIETEHIIUH KOMIIETEHLIUH
«HEIOCTATOYHBIN». «IIOPOTOBBIIN». «IPOABUHYTBIN. «BBICOKHI.
Komnerennuun ne Komnerenuun Komnerenuun Komnerenmumn
c(OpMHPOBAHBI. c(OpMHPOBAHBI. c(OpMHPOBAHBI. c(OpMHPOBAHBI.
3Hanus oTcyTcTBYIOT, | CdopmupoBanbl | 3HaAHUS OOIIMPHBEIE, 3HaHus
CUCTEMHBIC. YMEHHUS | apryMEHTHUPOBAHHBIE,

HOCST
PENpOLYKTUBHBIN
XapakTep,
MIPUMEHSIOTCA K
PEILICHUIO TUTOBBIX

3aJIaHUH.

JemoHcTpUpyeTcs

JIOCTaTOYHBIN
YPOBEHb

YCTOMYUBOT'O
IIPaKTUYECKOTO
HaBBIKA.

CaMOCTOATCIIbHOCTHU

BCECTOPOHHHE. Y MECHUS
YCIIELTHO TPUMEHSIFOTCS
K PELIECHUIO KaK
TUIIOBBIX, TaK U
HECTaHapTHBIX
TBOPYECKHUX 3aJaHUN.
JlemoHCcTpUpyeTcs
BBICOKHI YPOBEHb
CaMOCTOSITEJIBHOCTH,
BBICOKAsI aJallTUBHOCTh
IIPAKTUYECKOI0 HaBbIKa




OO6yuarommiics OOyuarommiics OOGyuarommiics OO0yuaromuiicst
JIeMOHCTPHPYET: JeMOHCTPHUPYET: JIeMOHCTPHUPYET: JIeMOHCTPHUPYET
-CyILIECTBEHHBIE -3HaHUsA -3HaHHUE U -ri1y0oKkue,
po0esbl B 3HAHUAX TEOPETUYECKOTO MMOHUMaHHe BCECTOPOHHHE U
y4eOHOro Marepuana; MmarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHUPOBAaHHbIE
-IOTTYCKAIOTCA -HETIOJIHBIC OTBETHl | KOHTPOJIUPYEMOTO | 3HAHHS MPOrPaMMHOTO
NPUHIUIHATIbHbIE Ha OCHOBHBIE o0beMa MaTepHaa;
OLIMOKH IIPU OTBETE | BOMPOCHI, OLIHMOKH B IPOrPaMMHOTO -II0JIHOE TTOHUMaHHE
Ha OCHOBHBIE BOIIPOCHI OTBETE, Marepuaia; CYIIIHOCTU U
ousera, OTCYyTCTBYET HEI0CTaTOYHOe - 3HaHUsA B3aUMOCBSI3H
3HAaHUE U TOHUMaHHE MOHUMaHHe TEOPETUYECKOTO paccMaTpUBaeMBbIX
OCHOBHBIX OHATHUIH 1 CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTh TOYHOE 3HaHHE
-HEIIOHUMaHHe BOIIPOCOB; YCTAQHaBJIMBATh U | OCHOBHBIX IIOHATHI, B
CYIIHOCTH -HEyBEpEHHBIE U OOBSICHATH CBSI3b | PaMKax 00CYKIaeMbIX
3HaHUA JONOJTHUTEIbHBIX  |HETOYHbIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJJaHUi;
BOIIPOCOB B paMKax | JIOTIOJIHUTEIIbHBIC BBISIBIISITh -CII0COOHOCTD
3aJjaHuii Ouiera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
poOIEMBI 1 OOBSICHATH CBSI3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS, -JIOTHYECKU
-IpaBWIbHBIE U 10CJe10BaTeNIbHBbIE,
KOHKpETHBIE, Oe3 coJiepKaTeNbHbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI Ha MCUEPITBIBAIOIIINE
IIOCTaBJICHHbIE OTBETHI Ha BCE 3aJ[aHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHbIE
BOIIPOCHI IK3aMEHATOPa
IIpu BBINIOJIHEHUHN OO6yuatrouuiics OO6yuaromuiics OO6yuaromuiics
PaKTUYECKOTO BBITTOJTHI BBITTOJTHUIT MPABUIIHLHO BBITOJIHUII
3aJjaHus OuieTa MPAKTUYECKOE MPaKTUYECKOe MPAaKTUYECKOE 3a/1aHue
oOyuaromuiics 3aJlaHue Ousera ¢ 3ajjaHue OumeTa ¢ ounera. [lokazan
MIPOJEMOHCTPUPOBAT | CYLIECTBEHHBIMU HEOOJIBIIIUMU OTJIMYHBIE YMEHUS B
HEIOCTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHHI. Jlonmyckarorcs IToka3zan xopomue | ydeOHOro MarepHaia.
[TpakTuyeckue OmMOKH B yMeHUs B paMKax |Pemaer mpemnoxeHHbIe
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOT'O NpaKkTUYEeCKHUE 3aaHus
BBITIOJTHEHBI U peleHun y4eOHOro 6e3 ommnodok
YMCHHA OOyuarommuiics He MIPaKTUYECKUX MaTepuaa. OtBeTni Ha Bce
OTBEYAET HA BOIPOCHI 3aJ1aHHAMN. [Ipenyoxennbie JIOIIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha NPaKTUYECKHe BOIIPOCHI.
JOTIOTHUTEITHHBIX JOTIOJTHUTETIFHBIE | 3aJaHMsI PEIIeHBI C
HaBOJIAIIMX BOIPOCAX [  BOMPOCH OBLIO HEOOIBIINMU
npernoaaBaress. JOMYIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OTtBetni Ha
OO0JIBIINHCTBO
JIOTIOJTHUTEIBHBIX

BOIPOCOB.




He mosxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumenser
METOAUKY 3aTpyAHEHUS 110 BEIOHMpAET TEOPETHYECKUE 3HAHUS
BBITIOJTHCHHUS 3aJJaHUM.| BBIOOPY METOJIUKH CTaHIAPTHYIO JUIST BBIOOpa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHUS 3aJaHUI.
OIIMOKY TIPH 3aJIaHHi. BBIITOJIHCHUS He nomyckaet omm6ox
BBITIOJIHCHUH 3a7aHuil,| JonyckaeT ommoku 3aJaHuN. IIPY BBIITOJIHEHU U
HapyIIalIye JOTUKY | TpH BeImojaHeHun | Jlomyckaer ommoOKu 3aIaHHH.
penieHus 3ajiay. 3a/IaHU, HAPYILICHUSI| TPU BBITOJHEHUH CaMOCTOSTEILHO
JlenaeT HEKOPPEKTHbBIC| JIOTMKH PELICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad4. Hapyliaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneITEIBaeT JIOTUKY PEIICHUS] | BBIOJHEHUS 3aJaHUM.
HaBBEIKAMH AITOPUTM 3aTPYJHEHHUS C 3a;aq I'pamoTtHO
BBITIOJTHEHMS 3a/1aHul. | popmynupoBanueM | Jlenaer KOppeKTHBIE [  O0OOCHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yabTaTam
HcneiTeIBacT peLICHUS 3a/1a4uu.
3arpyaHeHus mpu | OGOCHOBBIBAET X011
000CHOBaHUH penieHus 3amay 6e3
anropuT™Ma 3aTpyAHCHUMN.
BBITIOJTHEHUS
3aJIaHHil.

OneHka Mo JUMCUUIUIMHE 3aBUCUT OT YPOBHSI C(POPMUPOBAHHOCTH KOMIIETEHIUI, 3aKPEIUICHHBIX 3a
JUCLUIUIMHOM, U MPEACTaBIsAeT cOO0M cpefHee apu(pMEeTHYeCKoe OT BBICTABICHHBIX OLIEHOK 10 OTJEJIbHBIM
pe3ynbrataM o0yueHus (3HaHUS, yMEHUS, BJIaJICHHE HaBbIKaMu ).

O1eHKa «OTIMYHOY»/«3auTEHO» BBICTABIISIETCS, €CJIU CpeiHee apu(PpMEeTHIECKOe HaXOAUTCS B UHTEpBaJle
ot 4,5 1o 5,0.

O1eHKa «XOpOII0»/«3aYTEHO» BbICTABIISIETCS, €CIIU Cpe/iHee apu(PMETHIECKOe HAXOIUTCS B HHTEpBaje
ot 3,5 1o 4,4.

O1eHKa «yJ10BJIETBOPUTEIBHOY/ «3a4TE€HO» BBICTABIISETCA, €CIIM CpeAHee apuPpMETHIECKOe HaXOAUTCS
B MHTEpBaje ot 2,5 10 3,4.

O1neHKka «HEYIOBJIETBOPUTEIBLHO»/ «HE 3auTEHO» BBICTABISETCSA, €CIU CpelHee apupMeTHYecKoe
HaxoauTcs B uHTepBaiie ot 0 10 2,4.

8. YueOHO-MeTOANYeCKOE 1 MaTePHATbHO-TEXHUYECKoe o0ecnedeHne AUCHUIIIMHBI (MOLYJ151)
8.1. IlepeueHb OCHOBHOM U AOMOJHUTEIBHOM JIUTEPATYPbl, HEOOXOIUMOM Il OCBOCHUSI AUCLUIIIIMHBI (MOJTYJISA)

Kommuecto
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

Ne ABTOp, Ha3BaHMUE, MECTO U3JIaHUSI, U31ATEIbCTBO, TOJ] U3/IaHUS YICOHOU U
/i yue0HO-METOINYECKO JTUTEepaTyPhl

OcHoBHAasl JJuTEpaTYpa

[Inatonos A. M., Koponesa M. A., bneansix E. 1., baxxenos C. 1., bBy3bipes B.
B., Brmacosa M. @., Jlaitneko JI. B., EpsmmanioB C. E., Epsmanoa E. C.,
1 [Kapasaesa H. M., Kosnos B. B., Kounrokosa E. C., Jlapnonosa B. A., Jleonosa http://www.iprbooksh
J. B, Camapckas H. A. Congarosa IO. B., Illenomenues A. I.,| 0p.ru/68377.html
[Tpou3BocTBEHHBIN MEHEPKMEHT B CTPOUTENBCTBE, EkaTepuHOypr: Y panbckuii
dbenepansublii vHUBEpcUTeT, DBC ACB, 2016

5 [Mamguenko H. 10., Ctpaternueckuii MmenemxkmenTt, Caparos: At [Tu Dp Meaua, | http://www.iprbooksh

2017 op.ru/62888.html
3 MysunoBa ®. P., Crpareruueckuii MeHepKMeHT, MockBa: MockoBckuid | hitp://www.iprbooksh
roCyJJapCTBEHHBIHN cTponTenbHbIl yHIBepcuTeT, ObC ACB, 2014 0p.ru/30362.html

4 Wranoa-1lIsen JI. H., KopcakoBa A. A., Ynpasnenue nepconanom, Mocksa: | http://www.iprbooksh
EBpasuiickuit OTKpHITHIN HHCTHTYT, 2009 0p.ru/10884.html




JlonmoJHHUTEIbHAS JIUTEpaTypa

noctaBok, M.: IOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T, OBC
1 |Jlyxunckwuii B. C., lonros A. I1., YBapos C. A., YpaBjeHue 3amacaMu B IETSIX

noctaBok, M.: IOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T, OBC
2 |JIykuuckuii B. C., lonros A. I1., YBapos C. A., YpaBieHue 3ar1acaMu B HEISIX

OO6yuaromuecs u3 yrciia uHBanuA0B 1 juil ¢ OB3 o0ecnieunBaroTCs HeYaTHBIMU U (MK ) SIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B GOpMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 37J0POBBSI.

8.2. Tlepeuyenn pecypcoB HMH(DOPMANMOHHO-TEICKOMMYHUKAIIMOHHON ceTH «MHTepHEeT», HEOOXOIUMBIX ISt

OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

Haumenosanue pecypca cetu «IHTEpHET»

DIIEKTPOHHBIN ajpec pecypca

O6pazoBarensHas miathopma FOpaiir https://urait.ru/

8.3. [lepeueHb coBpeMeHHBIX MPOGECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HanmenoBanue

DIEeKTPOHHBIN ajipec pecypca

NudopmanmonHo-npaBoBast 6a3a nanHbIx Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

OnekTpoHHas oudimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIEKTPOHHO-OMOIMOTEeUHAs cucTeMa n3narenbcersa 'Jlans"

https://e.lanbook.com/

DJIeKTPOHHO-O0MOIMoTeuHas cucreMa n3aarenbersa "FOPAUT"

https://www.biblio-online.ru/

DaeKTpOHHO-0MOIMoTeunas cucreMa usgarensersa "' IPRbooks"

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHas OMOIMOTEKA

www.rsl.ru

Enusbiii  97eKTpOHHBIH pecypc y4eOHO-METOJUYECKON JIUTEepaTyphl

CIIGI'ACY

www.spbgasu.ru

8.4. IlepedueHb HMH(POPMALMOHHBIX TEXHOJIOIMH, HCIOJIb3YEMBIX IPH OCYIIECTBICHUH OOpa30BaTEIbLHOTO
mporecca IO JMCLUMIUIMHE, BKIOYas TepeueHb JIMIIEH3MOHHOTO U CBOOOJHO pPaclpOCTpaHsIeMOro

MPOTrpaMMHOTO 00ecTieueHus

HanmenoBanue

Cnoco0 pacnpocTpaHeHus
(JIMLIEH3MOHHOE WJIM  CBOOOHO
PACIPOCTPAHIEMOE)

Microsoft Office 2016

Horosop Ne /132009689201 ot
18.12.2020r IIporpammHbIe
npoaykTsl MaiikpocodT, noroop Ne
132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepI/Ia.HBHO-TCXHI/I‘{CCKOC obecrieucHue JUCIHHUITIIINHBI

CBCI[CHI/I}I 00 OCHAIlICHHOCTHU y‘-IC6HBIX ay'IlI/ITOPI/Iﬁ Y IOMEIISHUN A1 CaMOCTOSTEIbHOM pa6OTBI

HaumenoBanue yueOHBIX ayUTOPHI U
MOMEIICHUH JIJIs1 CaMOCTOATENbHOM paboThI

OcHaIeHHOCTh 000pYI0OBaHUEM U TEXHUIECKUMU
CpeAcTBaMU 00y4eHUs




VYyeOnast aynutopuss IS TPOBEICHUSA  3aHATUN
JEKIMOHHOTO  THUMA, KOMIUIEKT MYJIbTUMEIUUHOTO
26. YueOHBIE ayaUTOPUU JJIs1  TMPOBEACHUS 060pyﬂOBaHHfI . (mepcorabHbIi KOMIIBIOTEP,
JIEKIIMOHHBIX 3aHSITUH MYJIbTUMEIUNHBIA MPOEKTOP, IKPaH, ayz[fIO-CHCTeMa),
JIOCKa,  JKpaH, KOMILJIEKT  y4deOHOH  mebenu,
nojakioueHue Kk kommbioTepHoit cetu CIIGIACY,
BBIX0J B MIHTEDHET
YyeOHass aynuTopus AJisi MPOBEICHUS MPAKTHUYECKUX
3aHATUH, KypCOBOTO TPOSKTHPOBAHUS (BBIMOIHEHUS
26. VYueOHBIE ayIUTOPUU I  MPOBEICHUS|KYPCOBBIX paboT), TPYIIOBBIX W WHIUBUAYATHHBIX
MPAKTUYECKHUX 3aHATHH, KYpPCOBOTO|KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJIS B MPOMEKYTOTHOM
MPOSKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padoT),|aTTecTanuu - KOMILJICKT MYJIbTUMEAUHHOTO
TPYIIIOBBIX M WHIUBUIYAJIBbHBIX KOHCYJBTAIIHM,|000pyI0BaHUS (mepcoHaabHBII KOMITBIOTED,

TEKYILEro KOHTPOJIA U IPOMEKYTOYHON aTTeCTallun

MYJbTUMEAUMHBIA IPOEKTOP, PKpaH, ayJu0-CUCTEMA),
JIOCKa, KOMIUIEKT y4yeOHOW MeOenu, MOAKIIOYEHHE K
kommnbroTepHoit cetu CIIOI'ACY, Beixon B IHTEpHET

26. Ilomenienust 11s1 CaMOCTOATEIBLHOU pabOThI

[TomerneHue aj1s1 CaMOCTOSTENIBHON PaOOThI (UM TAIBHBIN
3an Oubnuoreky, aya. 217): I11IK-23 wr., B T.4. 1 wr.- [IK
s g ¢ OB3 (cuctemHbIid 010K, MOHHTOD,
KJIaBUATypa, MBbIIb) C TMOAKIIOYCHHEM K CETH
«HTepHeT» M obecrneueHrneM J0CTyIa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

HJ'ISI HWHBAJIMAO0B U JIUII C OB3 obecneunBaroTCA CIICHHUAJIBHBIC YCIIOBUA I ITOJTYUCHUA 06pa3013aH1/151 B
COOTBECTCTBHH C Tpe6OBaHI/I$[MI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.
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