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1. Heau 1 3a1a4n 0CBOCHUS TUCHMILIUHBI (MOIYJIs1)
SABnsercs ¢GopMHpOBaHHE Yy CTYACHTOB NPO(PECCHOHANBHBIX 3HAHWUH, YMEHUW M CIIOCOOHOCTH
BBINOJIHATH MPO(ECCHOHANBHBIC 33]aud B 00JIACTH YIIPABICHHSI CTPOUTEIBHON OpraHu3amnue.
3aﬂaanﬂlOCBOCHHﬂQHHCHHHHHHLIHBHHKHCﬂI
- U3y4YCHHE OCHOBHBIX MOHATHH B 00JIACTH YIIPABICHUS;
- U3Y4YCHHE OPraHU3aLUOHHBIX CTPYKTYp CTPOUTEIBHBIX OpraHU3allMd M PEKOMEHJAUUU [0 HX

(hOopMHUPOBAHHUIO;

- U3y4YEHHE TEXHOJIOT Ul IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS;

- U3yYE€HHUE NHCTPYMEHTOB U METOJIOB CTPATETMYECKOIO YIIPABJICHUS CTPOUTEIBHON OpraHu3aluen;

- 3HAKOMCTBO C METOJAMH, MOJEISIMU U TEXHOJOTMSIMH YIPAaBJICHUS MaTepUalbHBIMU U TPYIOBBIM
pecypcaMH  CTPOUTENbHOW OpPraHU3aluu;

- 3HAKOMCTBO C OCHOBAMH MapKETHHIa B CTPOUTENIBCTBE U €r0 OCHOBHBIX IOAX0JaX B peallu3aluu

TOBApoOB

2. IlepeyeHb NJAHMPYEMBIX Pe3yJIbTATOB OOy4YeHHMSl MO JAUCHHUILIMHE (MOAYJI), COOTHECEHHBIX C
HHIMKATOPAMH A0CTHKEHHUs KOMIIeTeHIN

Ko n HaumeHoBanue

Ko 1 HaumenoBanue

[Inanupyembie pe3ynbTaThl 00YUSHHS 10

KOMIIETEHITHH UHAUKATOPa TOCTHKEHUS JTUCIUILIMHE, 00eCTIeunBaloIIne JOCTIKEHNE
KOMITETEHIINU IUTAaHUPYEMBIX pe3ynbTaToB ocBoeHust OIIOI]

OIIK-7 Cnoco6en|OITK-7.1 Bri6op METOHOB|3HAET
YIOPaBIATh  OpraHU3aluel,|CTPaTernueckoro aHayn3al* MeTo/bpl CTpaTernyeckoro aHajinsa
OCYILIECTBIISIOICH yIpaBIeHUS CTPOUTEINIbHOM|yMeeT
JeSITeTbHOCTD Bopranuzanuei * BeiOupaTh METO/IbI CTPATETHYECKOTO aHAIN3a
CTPOUTENLHOM OTpaciu u B 3aBUCUMOCTH OT YIPaBIE€HUYECKON 3a1a4u
chepe KUJIHILHO- BJIajleeT HABbIKAMH
KOMMYHAJILHOTO XO3SICTBa, * HaBplkOM mNpOBEACHUS CTPATETUYECKOTO
OpPTaHU30BBIBATH u aHaJn3a yIIpaBJICHUS CTPOMUTENBHOM
ONTUMHU3UPOBATh ee opraHu3zanuei
MIPOU3BOJICTBEHHYIO
JesITeIbHOCTD
OIIK-7 Cnoco6en|OIIK-7.2 BsiGop coctaBa u(3Haer
VIIPaBIATH  OpTaHU3ALUEH, |HepapXxun CTPYKTYpHBIX|*  THUIBI  OpPraHW3AIlMOHHBIX  CTPYKTYP
OCYILECTBIISAIOLIEH HoJpa3/iesIeHuit YIIPABJICHUS |CTPOUTENLHON OpraHu3alel M MeXaHU3MbI
JeSITeNIbHOCTD B|CTpPOUTENHHON OpraHHW3alvy, WX|B3aUMOJCHCTBUS CTPYKTYPHBIX TOpPa3IeIICHIH
CTPOUTENLHON OTpaciv H|moIHOMOYHN ulymeer
chepe YKUJINIIHO-[OTBETCTBEHHOCTH, * OmnpenensaTh COCTaB YHUCICHHOCTH MEepCoHaa
KOMMYHAJIBHOTO XO35HCTBa, |UCIIOTHUTENEH, MEXaHHU3MOB|CTPOUTENHHOW OPraHU3allii U Pa3rpaHuINBATh
OpPTaHU30BBIBATH ¥|B3aMMOICHCTBHS MIOJIHOMOYUS M OTBETCTBEHHOCTb UCITOJIHUTENEH
ONITUMHU3HPOBATH ee BJIaJieeT HABbIKAMH
MIPOU3BOJICTBEHHYIO * HaBbIKOM NMPOEKTHPOBAHUSI OPTaHU3AIIMOHHON
JesTeIbHOCTD CTPYKTYpBI yIpaBICHUS CTPOUTENHHOM

OpraHu3aIu




OIIK-7 Crnoco6en|OIIK-7.3 KouTpons mpornecca|3Haer

YIOPaBIATh  OpPraHU3ALUEH,|BBIIONIHEHNS MOApA3IeIeHUAMU|* MeToapl KOHTpPOJISI IpoLecca BBITOJHEHUS

OCYILIECTBIISIOIIEN YCTaHOBJIEHHBIX LIETIEBBIX |YCTAHOBIICHHBIX II0Ka3aTejell AesTeNIbHOCTH

JESTENBHOCTD B|mokasaTenel, OLlIEHKa CTENEHH|opraHu3annuu

CTPOUTENIBHOM OTpPACIM H|BBIIOJHEHHUS U  OIpEAeSICHUE|yMmeeT

chepe KWINIIHO-|cOoCcTaBa KoopAuHUpyromuXx|* IIpeqnokuTh MNPOEKT KOOPAUHUPYIOLIETO

KOMMYHAJIbHOTO XO034ICTBa,|BO3IEUCTBUII 1O pPe3yJbTaTaM|BO3ACHCTBUS IO pe3yibTaTaM BBIIIOJIHEHUS

OpraHU30BBIBATH Y |BBINIOJIHEHUS MPUHSATHIX [IPUHSITHIX YIPABICHUECKUX PEIICHUI

ONTUMU3HPOBATH ec|ylpaBICHUYECKUX PEIICHUN BJIa/IeeT HABbIKAMU

IIPOU3BOJCTBEHHYIO * HaBpikOoM npuHATHS  yOpaBIEHYECKOTO

JESTENIbHOCTD pelieHus

OIIK-7 Crnioco6en|OI1K-7.4 Bei6op HOpMaTUBHOI U |3HAET

YOPABJIATh  OpraHu3aluel,|1paBoBOM JIOKyMeHTauuu,|* HopMaTuBHYIO U MPaBOBYIO JTOKYMEHTALHIO,

OCYILIECTBIIAIOLIEN periaamMeHTHpyoIen pErIaMeHTHPYIOILYIO JESITENIbHOCTD

JIeSATETbHOCTh B|IeATenbHOCTh, OpraHU3allMy B|OpraHu3aluu B 00JIACTU CTPOUTENIbCTBA U/UIU

CTPOUTENBHON OTpaciu u|00JacTH CTPOMTENBCTBA W/WIIH [KIJIMIIHO-KOMMYHAJIBHOTO X03HCTBA

chepe KUTUIIHO- [ )KUJTMITHO-KOMMYHAJIbHOT O yMmeet

KOMMYHaJIBHOTO XO35ICTBA,|X0351CTBa * [lomOupaTe HOPMATHUBHYIO M IPaBOBYIO

OpraHU30BbIBATh u JIOKYMEHTALUIO B 3aBUCUMOCTH oT

ONTUMU3UPOBATH ee YIpaBIE€HYECKON CUTYallUH

MIPOU3BOJCTBEHHYIO BJIa/IeeT HABbIKAMU

JEATEIIbHOCTD Meronamu noucka HOPMaTUBHOW M IIPABOBOMU
JIOKYMEHTaI1H, periiaMeHTHpYIOLEen
JeSITEIbHOCTh ~ OpPraHu3allud B 00JacTH
CTPOUTEICTBA u/unu KUJTUIIHO-
KOMMYHAJIbHOTO X031 CTBa

OIIK-7 Cnoco0eH|OIIK-7.6 CocraBineHue IUIaHOB|3HAeT

YOPaBJISATh  OpraHu3anuen,|1esaTeIbHOCTH CTPOUTEIBHOM |* BUIbI 1 METO/IbI TUTAHUPOBAHUS ACSITENBHOCTH

OCYIIECTBISIOIIEH OpraHu3aIu CTPOUTENILHOM OpraHu3aliy;

JESATENBHOCTD B ymeer

CTPOUTENILHOM oOTpaciu u * Onmnpenenarp nenu W 3aJayd  IUIaHa

chepe JKUJIHILHO- JIESATEIIBHOCTH CTPOUTEIBHOM OpraHu3aliu

KOMMYHAJIbHOTO XO3SHCTBa, BJIaJleeT HABbIKAMU

OpraHU30BBIBATh u HaBbikoM  pa3paOOTKH  3JIEMEHTOB  IJlaHa

ONTUMU3UPOBATH ee JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu

IIPOU3BOJCTBEHHYIO

JeSITENIbHOCTD

OIIK-7 Cnoco6en|OIIK-7.9 Onenkal3naer

yIpaBJIATh  OpraHu3aiuei, 3¢ pextuBHocTH  AesrenbHocTH|* Tlokazatenn 3¢ddexkTuBHOCTH AEATENBHOCTH

OCYILIECTBIISIOIIEH CTPOMUTENLHOM OpraHu3aluuu CTPOUTENIHOI OpraHu3aIuu

JESATENBHOCTD B ymeer

CTPOUTEIBLHOM OTpaCId | * BpiOuparh mokazaTenw W METOJBI OIICHKH

chepe KUJIHILHO- 3P PEKTUBHOCTH JESATEIBHOCTH CTPOUTEIHHOMN

KOMMYHAaJIbHOTO XO3SHCTBa, OpraHu3aluu B 3aBUCHUMOCTH oT

OpraHU30BBIBATh u YIpaBIEHYECKON 3a1a4u

ONTUMU3UPOBATH ee BJIa/leeT HABbIKAMU

IIPOU3BOJCTBEHHYIO . Metogom  OLIEHKH 3P PEKTUBHOCTH

JeSITeNIbHOCTD JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu




3. Yka3anue MecTa JMCHHMILIMHBI (MOYJIs1) B CTPYKType 00pa3oBaTeIbHON MPOrpaMMbl
Hannas mucnurmiimHa (Moaynb) BKItoueHa B biok «/lucummmmus, momymu» b1.0.03 ocHoBHOM
npodeccuonansHoi ob6pazoBarenbHOU mporpammbl 08.04.01 CTpoUTENsCTBO M OTHOCHTCS K 00S3aTENBHOM

4acTH y4eOHOro TUIaHa.

No
/o

[Tocnenyromuye TUCIUITIIMHBI

KOI[ N HAMMCHOBAHUC MHAUKATOpa
JOCTHIXXCHHA KOMIICTCHIIMH

COI_II/IaJ'H:HI)Ie KOMMYHHKaAIIUU. Ilcuxonorus

VK-1.2, YK-1.7, YK-3.1, YK-3.2, VK-
3.3, YK-3.4, VK-3.5, VK-3.7, YK-4.2,
VK-4.4, YK-4.5, YK-4.7, YK-5.1, VK-
5.2, YK-5.3, YK-54, VK-5.5, VK-6.1,
YK-6.6, YK-6.7

KomannoobpasoBanue,

caMOympaBJieHUE
ajanranus B mpo(heCCUOHATBLHON NeSTeIbHOCTH

u

corajJibHas

VK-3.2, YK-3.6, YK-3.7, YK-3.8, VK-
3.9, YK-3.10, YK-5.2, VK-6.2, VK-6.3,
VK-6.4, YK-6.5, YK-6.6, YK-6.7

4. O0beM AUCHUIUIMHBI (MOAYJIA) B 3a4YeTHBIX €JHMHHMIAX € YKa3aHHEM KOJHMYeCTBAa aKaJAeMHYeCKUX
YacoB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy o0y4amlmMxcsl ¢ nmpemnojgaBaresieM (M0 BUIAAM y4eOHBIX
3aHATHH) U HA CAMOCTOATEJbHYI0 padoTy o0y4yarmuxcs

Cemectp
W3 HUX yackl Ha
Bup yueOHOIt paboTh Beero [IPaKTUYECKYIO
4acoB 1
NOATOTOBKY
KonrakTHas padora 34 34
Jlextmonnkie 3auatus (JIek) 16 0 16
[pakTuueckue 3austust (Ip) 18 0 18
HNuas kourakTHasg padoTa, B TOM 4ucje: 0,6 0,6
KOHCYJIBTAIINH 110 KypCOBO# paboTe (IPOEKTY), 05 05
KOHTpOJIbHEIM pabotam (PI'P) ’ ’
KOHTaKTHas paboTa Ha aTTeCTalMIo (c1ava 3a4era,
3a4eTa ¢ OIEHKOH; 3alluTa KypPCOBOW pabOTHI 0,6 0,6
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))
KOHTaKTHas paboTa Ha aTTeCTAINIO B CECCUIO
(KOoHCYNBTAIMS TTepe] 9K3aMEHOM U c/1aya
Yacel HAa KOHTPOJIb 0 0
CamocrositenbHas padora (CP) 72,9 72,9
O0mast Tpy10eMKOCTb IUCHMILINHBI (MOAYJISA)
gacer:| 108 108
3a4eTHbIE eIMHUIbI: 3 3
5. Conep:kanue QUCHUILIMHBI (MOAYJsA), CTPYKTYPHPOBAHHOE MO pasgejaM (TeMaM) € YKa3aHHeM
OTBEICHHOI0 HA HUX KOJUYeCTBA aKaJleMUYeCKNX YaCOB U BU/0B Y4eOHbIX 3aHATHI
5.1. TemaTuueckuii MaaH JUCHUIUIUHBI (MOLYJIS)
KonTakTtHas pabota (1o yueOHBIM
3aHATHAM), Yac. Kon
WHJIUKATOP
= a
3| JeKuuu I13 JIP Beero,
Ne Paznensl AMCHUIITHEL g CpP JOCTH)KEHH
8 qgac. o
13 HUX Ha W3 HUX Ha W3 HUX Ha
MPaKTH- MPaKTH- MPaKTH- KOMIIETEHI
BCECTO YECKYIO BCECTO YECKYIO BCECTO YECKYIO Hn
MOJATO0- THOJATO- TOTro-
TOBKY TOBKY TOBKY




1. |1 pa3men. Teoperndeckue
OCHOBBI YIIPaBIJICHUS
CTPOUTEIBLHON OpPraHUu3aLUEN
11 OcHOBHBIE HOHATHS B o0JacTH 1 3 5 5 11 OIIK-7.3,
" IMeHeKMEHTA OIIK-7.6
12, CrpourenbHasi Opranu3anus Kak 11 3 2 6 1 OI1K-7.2
00BEKT yIpaBJICHHUS
13, TexHonorus NpUHATAR| 4 | 4 2 6 9 OIIK-7.3,
YIPABJICHUYECKOTO PEIICHUS OIIK-7.6
2 |2 paznen. Chepsr ynpaBneHus
CTPOUTEIHLHON OpraHu3aluen
21 CTpaTequeCIfoe ynpasiierue| 4 | 4 4 22 30 OIIK-7.1
CTPOMUTENIbHOM opranuzanuen
29 VYipaBieHue  MarepUalbHBIMU 11 2 3 14 19 OIK-7.9
pecypcaMu B CTPOUTENIbCTBE
23 Ynpasnenue TPYAOBBIMH| 4 | 3 12 17 OIIK-7 4
pecypcaMu B CTPOUTENIbCTBE
2.4, |OCHOBM  MapKeTHHIA Bl g | 4 2 69| 99 |omk71
CTPOUTENILCTBE
3. |3 pa3gen. Has koHTaKTHAs
pabora
3.1. |uHas KoHTaKTHAs paboTa 1 0,5
4. |4 paznen. Kontposb
OIIK-7.1,
OIIK-7.2,
OIIK-7.3,
4.1. |3ager 1 0,6 OIIK-7.4.
OIIK-7.6,
OIIK-7.9
5.1. Jlekuuun
Ne | HaumenoBaHue pasnena .
wn T TeMBI TeK i HaumeHoBaHMe U KpaTKoe coJiepyKaHHe JEeKIUH
BBenenue B AUCHUIUIMHY
1 OcHoBHble noHATHA B |[loHsATHE MeHemxMeHTa. Bunpl MeHnemxMeHnTa. CoBpeMeHHbIE KOHIEMIIUU
00JacTh MEHEe)KMEHTa |yIpaBlieHus: opranuzanueii. OyHKIMHM, MNPUHIMIBI, METOAbI YIPaBICHUS
CTPOUTENILHOM Opranuzanuei. 3ajaun U CTPyKTypa Kypca.
CtpoutenbHas OpraHuzaius Kak OObeKT YIpaBlIeHuUs
[Tonsitun opranuszanuu. OCOOEHHOCTH CTPOMTENBHOM OpraHU3alUuM Kak
o0bekTa ympapieHUs. OObEKT M CyOBEKT yIpaBlE€HUS B CTPOUTEIHHOMN
5 Crpourenbhas opranmsanuu. llenm w MHCCHS CTpPOMTENBHOM OpraHu3auuu. Buubl
OpraHM3aIIM KaK 00LeKT opranm3anuy. KoHIenus KU3HEHHOTO LWKIIA OpTaHU3allH, BHEUTHHSS U
YHpaBICHIA BHYTPEHHS Cpella OopraHu3alnuu. Buabsl © 0COOEHHOCTH OpraHU3allMOHHBIX
CTPYKTYp: JHHEWHas, (QyHKIUOHANbHAS, JMHEHHO-QYHKIIMOHAIbHAS,
mrabHasi, IMBU3HMOHAJIbHAS, MAaTPUUHAs, IPOEKTHAs, CETEBAs.
CylHOCTh YIPaBICHYECKUX PEIICHUN U UX XapaKTePUCTHKU
Knaccudukanus ynpasienyeckux pemeHuil. TpeboBanus, IpeabsBiIsieMble K
Texuonorus npursTHs YIPaBJIEHYECKUM pEIICHUsIM. AJTOPUTM TMOATOTOBKM  YIPABIEHYECKHX
3 YHPABJICHICCKOTO pemenuii. MupopmanmonHoe oOecnieueHne YNpaBICHUECKUX pPELICHU.
PeIHCHIA KoHTpob HCIoIHEHUs yIIpaBIeHYECKOTO PELICHHUS
4 CTpaTermueckoe OCHOBBI CTPaTErMYECKOT0 YIIPaBJICHUS CTPOUTEIBHON OpraHu3anuen
yIIpaBiIcHHe [Tonsitue crpareruu. OcoOEHHOCTH CTpaTernyeckux perieHnii. basosble




CTPOUTENLHOM METO/IbI CTPATErnYecKoro ananusza. Buasl ctpareruii. OCHOBHBIE TOAXO/BI K
opraHuszanuei pa3paboTKe cTpaTeruu
VYrpasieHnue MaTepuaibHbIMU PECYpCcaMu CTPOUTENbHOM OpraHu3aluu
Buzasl pecypcoB CTpPOUTENBHOM OpraHU3allMM, KOMIIETCHIMHU. ba3oBbie
VYnpasienue MOJICJIA YIpPaBJICHUS MaTepUabHbIMU 3anacaMu. CHUCTEMBl YIpaBIEHUS

5 MaTepuaTbHBIMHU MaTepualbHBIMM  pecypcamMd B cTpouTenbcTBe.  IlmanupoBanue
pecypcami B MaTepualbHBIX 3aTpaT B CTPOUTENbCTBE. JlorMcTHKa CTPOUTENBHOTO
CTPOUTEILCTBE MPOU3BOJICTBA. YUET U KOHTPOJIb UCIIOJIb30BaHUSI MATEPUAIBHBIX PECYPCOB B

cTpouTenbcTBe. HopMmupoBaHue pacxofa MaTepualbHBIX pPECypcoB B

CTPOUTEIHCTBE.

YnpasieHue TpyI0OBBIMH PECYypCaMH CTPOUTEIbHON OpraHU3aliu

TpymoBble pecypchl CTPOMTENBHOW OpraHu3alud, Kiaccupukamus u

3nauenue. OnpeaeneHue NoTpedHOCTH B nepcoHane. [IpousBoauTeabHOCTh
YnpasiieHue Tpy10BbIMU .

6 CCVDCAMIL B TpyAa: CYLHOCTb, METOJMKA ONPEAC/ICHHS M IIAHUPOBAHHS. CymHocTb
peeyp 3apabOTHOM IUIAaThl, TIPUHLIUIIBI U METOABl €€ UCUUCIICHUS U TUIaHUPOBAHUS.
CTPOMTCILCTRE VihpasineHue TpPyAOBBIMU pecypcamMu: TMOHATHE U MOAX0Jbl. DYHKIUU

KaJI[pOBOH CITy>KOBI CTPOUTENBHON OpraHU3aIuu

OCHOBBI MapKETUHTa B CTPOUTEILCTBE

OOmiee mpencTaBiIeHHE O MAapKETUHIE M €ro OCHOBHBIX IMOAXO0JaX B
7 OCHOBHI MADKCTHETA B peanuzanuu ToBapoB. OCOOEHHOCTH MApPKETHUHTa CTPOUTEIHLHON MPOAYKITHH.

CTPOMTENIBLCTBE

MapKeTI/IHFOBBIe HCCJICAOBAHUA PbIHKA CTpOHTGJ’IBHOﬁ MMpOAYKIIHUH. O6H_II/IC
KOHICIIIHWHU IJIAaHUPOBAHWA MAPKCTHHT A.

5.2. IlpakTudeckue 3aHsITHs

HaumeHnoBanue pasaciia

rJ[\/ri H TEMBI HpaKTIftIeCKI/IX HaumenoBanue u cogepkanue NpakTUYECKUX 3aHITUH
3aHSATUH
[Tpouecc ynpasienus, GyHKIIMH U METOJIbI YIIPaBICHUS
CootHecuTe (GYHKIUM YIPaBICHUS U MTPUHUMAEMBbIC pEIICHUs. Y KaKUTE, B
1 OcHOBHBIE IOHATHA B |paMKax Kakod (DYHKIMU YIpaBlIeHUs NMPUHUMAETCS YKa3aHHOE peIIeHHE:
00JyacTy MEHEPKMEHTa |TUTAHUPOBAHKE, OpraHW3aIusi, MOTHBAIMS WJIM KOHTPOJh. OmmcaTh CBOU
[Iary 1Mo BBIOOPY METOJOB YIPAaBIEHUS, a TaKkKe OIEHUTh S(H(PEKTHBHOCTH
MX IPUMEHEHUS B MIPEIJIaraeéMon yIpaBJIeHYECKOW CUTYAINH.
Opranu3aliOHHbIE CTPYKTYPBI, )KM3HEHHBIN IIUKJ OpraHUu3aliH.
Ha ocHOBe naHHBIX ONpenenuTh TUN W H300pa3UTh CXEMY JaHHOM
CrpowuTtenbHast .
OpraHU3allMOHHON CTPYKTYpPHhI, Ha3BaTh €€ JOCTOMHCTBA U HEJIOCTATKH.
2 |opranmzamus kak 0ObEKT H
a OCHOBE TMPEIJOKEHHBIX OCHOBHBIX 33Jladax, CTOSIIUX THepen
YHpaBJICHUA OpraHu3aleil Ha pa3IMYHbIX CTAIUAX €€ KU3HEHHOrO LHUKJIA, ONpPEaeInuTh
KaKOW CTA/IMM IIUKJIA COOTBETCTBYET Kakaas U3 3aj1ay.
JenernpoBaHue NOJHOMOYUN
TexHomoTUsI MPUHATHS
3 YIIPaBICHYECKOTO .
— Jns  mpennaraeModl  CUTyallMM  BBINOJIHUTH  AHAA3  paclpeiesieHus
MOTHOMOYMI W TPHHATH pelieHne 00 W3MEHEHUW pachpeeeHus
MTOJTHOMOYMH
NHCTpYMEHTHI CTPATETHYECKOTO aHAIN3a BHENTHEN CPE/IbI
Crparernueckoe
4 yIpaBJICHHUE .
CTPOHMTEIBHOI Ha OCHOBCV aHanmsa I/IHTCpHCT-I/IC}“OHHI/IKOB MPOBECTH aHAJIU3 BHELIHEU M
oprannzanueit BHYTPEHHEN CpeIbl CTPOUTEIBbHOW OpraHW3allid, HCHOJIB3YS CIEAYIOIIUE

UHCTPYMEHTHI cTparernyeckoro ananuza: PEST-ananus, ananus 5 cun




KoHKypeHuun, SWOT-ananu3

[InanupoBaHue 3a11acoB MaTEPUAIbHBIX PECYPCOB

Ynpasnenue
1)Ha ocHOoBe maHHBIX O TNOCTaBKax M pacxojie MaTepuaibHBIX PECypCcoB
MarepuaabHbBIMU
5 OIPEEIUTD Pa3Mep TEKYILEro U CTPaxoBOro 3araca.
ecypcamu B
pecyp 2) OmpenenuTth MapaMeTpbl 3aKa3za MaTePHAIbHBIX PECYPCOB C YUYETOM
CTPOUTEIBCTBE
MOJUTUKHU CKUAOK, IPEAIAraeMbIX IMOCTABUIMKOM
OnpeneneHne YUCIEHHOCTH NIEPCOHANIA CTPOUTENILHON OpraHu3aluu
VYnpasieHue Tpya0BbIMU
6 pecypcaMu B Ha ocHoBe naHHbIX 0 MacmTabax qesTeIbHOCTH CTPOUTEIBHON OpraHu3aluu
CTPOUTEIBCTBE U €€ OPraHu3allMOHHOM CTPYKTYpE PpAaCCUUTaTh HOPMATUBHBIM METOJOM
YHCIIEHHOCTh HEOOXO0IMMOT0 IepcoHaa
MapkeTHHIOBbIE HCCIIEIOBAHUS PIHKA CTPOUTEIBHON MPOTYKIIUU.
OCHOBBI MApKETHHTA B .
7 Pa3paboTka aHKeThbI U TPOBEJCHUE OIPpOca MOTpeOUTENeH.

CTPOUTENIBCTBE

Brmmonuenue MApKCTHUHIOBOTO HMCCJICAOBAHUA W QAHAIN3 PC3YJIbTATOB

coOpanHoit uHpopmaruu. [IpuHATHE MAPKETUHTOBBIX PEILICHUH.

5.3. CamocTosTenbHas paboTa o

OydJarommxcs

Ne | HaumeHnoBaHnue paznena N
CopepxaHue caMOCTOSITENbHON pabOThI
/T | JAUCUUIUIMHBI U TEMBI
[logroToBka k TecTy, u3ydeHue JurepaTypbl mno Tteme. [loaroroBka k
1 OCHOBHBIC MIOHATHUA B |[IPAKTUYECKOMY 3aHATHUIO
obnactu MeHemkmenTa |I[IpounTtarh TeopeTuyecKkue MaTepHallbl 0 TEME, OTBETUTh Ha KOHTPOJIbHBIE
Bonpocsl. [loBroputh PpyHKIIMN yrIpaBieHUs
C [logroToBka K Tecy, u3ydeHHe auTeparypsl 1o teme. I[loaroroBka
TPOUTEIIbHAS
POHTCIILHA IPAKTUYECKOMY 3aHSITHIO
2 |opraHu3zanus Kak 00ObeKT
[Ipountare TeopeTnueckue marepuainbl 1Mo Teme. OTBETUTh Ha BOIPOCHI.
TIpaBJICHUS
yHpasie [ToBTOPUTH OpraHU3alMOHHbIE CTPYKTYPhI YIIPABICHUS
[TonroroBka Kk Tecy, H3ydyeHue maurepaTypsl mo Teme. [loaroroBka k
TexHonOrus NPUHATUS
3 ABIICHIECKOO IIPAKTUYECKOMY 3aHATHIO
yip [Tpountars TeopeTHueckue maTepuanbl Mo Teme. OTBETUTh HAa BOMIPOCHI.
ICHUS .
petiie [ToBTOPUTH KJIACCU(PUKALNIO YIIPABIEHYECKUX pEIICHHI
ITonroroBka k Tecy, u3ydeHue nurepaTypsl no Teme. Iloaroroeka k
Crparernyeckoe IPAKTUYECKOMY 3aHSITHIO
4 yIIpaBJIeHUE N3y4yeHne TEOpEeTHYECKOro MaTrepuaa IO TeME, OTBETUTb Ha BOIPOCHI.
CTpOHTeHBHOﬁ HOBTOpI/ITb K MPAKTUYCCKOMY 3aHATUIO MCTOABI CTPATCTUYCCKOI0 aHaJIM3a.
opranusarnuen BeimonHuTh NepBoe 3aaHHe KOHTPOJBHOM paboThl B COOTBETCTBUH C
METONYECKUMH YKa3aHUSIMU
[TonroroBka K TecTy, M3ydeHue nuTeparypel mo Teme. lloaroroBka k
VYnpasnenue
IIPAKTUYECKOMY 3aHATHIO
MarepuaibHbBIMU .
5 W3yunth TeopeTHyecKuil MaTepual, OTBETUTh Ha BOIpPOCHl. [ToBTOpUTH K
ecypcamu B
pecyp PaKTUYECKOMY 3aHATHIO METO/Ibl (POpMUpPOBaHUA 3amacoB. Pekomenayercs
CTPOMUTENILCTBE
P JOTIOTHUTEIIbHAS JINTEPATypa.
[TonroroBka K TecTy, HM3y4eHHE JIUTEPATypbl IO TEME, BBINOJIHEHUE
KOHTPOJILHOH paboThI
VYrpasneHue Tpya0BbEIMU
5 W3yunth TeopeTnyeckue Marepuanabl 1mo TemMe. OTBETUTh Ha BOIPOCHI.
ecypcamu B
pecyp IToBTOPUTH K IPAKTHUUECKOMY 3aHSATHIO METOABI ONIPEAEIECHNS YUCICHHOCTH
CTPOMUTEINILCTBE o
p nepcoHana. BeIMOIHUTH BTOpOE 3aJjaHie KOHTPOJIbHOU PaboThl.
[TonroroBka K TECTy, HM3y4y€HHE JUTEpaTyphl IO TeMe, MOJArOTOBKa K
7 OCHOBBI MADKETHHTA B |[[IPAaKTUYECKOMY 3aHSTHIO

CTPOUTCIILCTBE

N3yunTh TEOpETHUYECKHI1 MaTepral, OTBETUTh Ha BONPOCHL. [[0BTOPUTS K




MPaKTUYECKOMY
Hccaeq0BaHusl.

3aHATHIO

npaBuIIa

MIPOBEACHUS

MAapKETHHITOBOT'O




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEIbLHOMH PadoThI 00y4YaOIIMUXCS M0 JMCHHUILIMHE (MOLYJII0)

IIporpamMMoO#l TUCHHUILIMHBI NIPEYCMOTPEHO MPOBEACHUE JIEKIIMOHHBIX 3aHATHUH, Ha KOTOPBIX HACTCS
OCHOBHOM CHUCTEMAaTHU3UPOBAHHBIA MAaTEPHUAII, U NMPAKTUYECKUX, MPEANOIAraolluX 3aKpeIJICHUe U3y4EHHOIO
MaTtepuaga U (opMHpOBaHHE Yy OOydaroUIMXcsi HEOOXOAMMBIX 3HaHMN, YyMEHMH M HaBbIKOB. Kpome Toro,
BOKHEUIIMM OTalloM H3y4YeHUs JUCHUIUIMHBI SBISETCS CaMOCTOATENbHas pabora oOydarommxcs ¢
HCIOJIb30BAHUEM BCEX CPEACTB M BO3MOYKHOCTEH COBPEMEHHBIX 00pa3oBaTelbHBIX TEXHOJIOIMHA. B 00bem
CaMOCTOSITENTbHON Pa0OTHI 1O TUCIUILIMHE BKJIIOYAETCS CIEAYIONIEe: - U3yUYEeHHE TEOPETHUECKUX BOIPOCOB IO
BCEM TE€MaM JUCLMIUIMHBL, - TOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOATOTOBKA K BBIIOJIHEHHIO
KOHTPOJIBHBIX PaloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIIEUIHOI'O OCBOCHHUS ATOH TUCHMIUIMHBI SIBIISETCS
00s13aTeNIbHOE NOCEIIEHUE BCEX BUJIOB 3aHATHUH, TaK KakK IPOIYCK OAHOro (TeM OoJjiee, HECKOJIbKUX) 3aHATUH
MOXET OCJIOKHUTHb OCBOCHME pa3leiaoB Kypca. Ha mnpakThueckux 3aHATHSAX Marepuan, U3JI0KCHHBIM Ha
JEKUUAX, 3aKPEIUIIETCsS BBINOJIHEHUMEM HWHAMBUAYAIBHBIX M TIPYNIOBBIX 3aJaHUi, IPUMEPBl KOTOPBIX
npusenensl B PII/I, a Taxke BBIMOJHEHHEM KOHTPOJIBbHOM paboThl. Omnucanue 3aaHusl U METOAMYECKHE
PEKOMEHAALIMY 110 BBIIIOJIHEHUIO KOHTPOJIBHON paboThl MPUBEIEHBI B IPUIIOKEHUU.

[Tpuctynas K U3y4EHHUIO IUCLUIUIMHBI, HEOOXOIMMO B IIEPBYIO OUEPE/lb O3HAKOMUTHCS COAEPKAHUEM
PITJA mist cryneHTOB O4HOM (opmbl 0OyueHMs, a TakXKe METOAMYECKMMHU YKa3aHUSMM 110 OpraHU3aliu
CaMOCTOSITEJIbHOM pabOThl M MOJATOTOBKM K IMPAKTUYECKUM 3aHATHSIM. [Ipu MOAroToBKE K MpPaKTUYECKUM
3aHATUSAM M B paMKaX CaMOCTOSATENILHOW paOOThI MO U3YyYEHHMIO JUCLMILIMHBI 00Y4aroIMMCcs HEOOXOUMO: -
IIOBTOPUTHh 3aKOHCIEKTHPOBAHHBIM Ha JIEKIMOHHOM 3aHATUM MaTepual M JONOJIHUTH €ro C Y4eTOM
PEKOMEHIOBAaHHOM 110 JAHHOM TEME JINTEPATyphl; - IPU CaMOCTOSITEIIBHOM HM3YyYEHHHM TEOPETHYECKON TEMBbI
CHEJIaTh KOHCIIEKT, UCIIONb3Ysl peKOMEHI0BaHHbIE B PII/] MICTOYHUKMY; - BBIIIOJIHUTH IPAKTUYECKUE 3aJaHUS B
paMKax MU3y4yaeMoOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

WToroM M3ydeHust NUCUMIUIMHBI SIBJIAETCS 3a4€T, KOTOPBIM IPOBOJAUTCS HA IOCIEIHEM 3aHATHM. [[1s
NOJTy4YeHHUs 3aueTa 00y4aroIUNiCs JOKEH BhINOIHUTh KOHTPOJIbHYIO paboTy U MPaKTHUECKUE 3aaHus, IPOUTH
tecTupoBaHue. OlEHKa «3a4T€HO» CTAaBUTCA IO pe3yJibTaTaM BbIIOJHEHHUS NPAKTHUUECKUX 3aJaHuM,
KOHTPOJIbHOM paboThl U TecTUupoBaHusi. CTYIEHThI, HEe NPOIIEAIINE aTTeCTALUIO 110 TpapUKy CECCUH, JOTKHBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM Mopsjke. [[is 3Toro HEoOXOIMMO MOATOTOBUTHCA 110
TEOPETUYECKUM BOIIPOCaM, JIMKBUIMPOBATH 3aJ0JDKCHHOCTh [0 IPAKTUYECKUM 3aHSATHUSAM, BBIIIOJIHUTD
KOHTPOJIbHYIO pabOoTy M MPOWTH HUTOTOBBIA TECT, KOTOPBIM CO3/laeTcsi CHEeHHaTbHO MJs JIMKBUAALUU
3a10JKEHHOCTH.

7. OneHo4Hble MATEPHAJIbI AJIsl NMPOBEJCHUS TEKYIIero KOHTPOJIsI YCIeBAeMOCTH W NPOMEKYTOYHOM
aTTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMM ¢ yKa3aHUEM 3TaIoB UX (POPMUPOBAHUS B IPOLIECCE OCBOCHUS AUCIIMITIIUHBI

Ko n naumMeHnoBaHue

. Bug orieHOYHOTO
VMHJIUKAaTOpa KOHTPOJIUPYEMOM

Ne KonTponupyemsble pa3iesibl AUCHUTLUIHHBI

/1 MOIYJIS CpeaCTBa
(Mozyns) KOMITETEHIUU pea

1 |OcHoBHBIE TOHSTHSA B 00J1aCTH MEHEIKMEHTA OIIK-7.3, OIIK-7.6 TECT, 3aJaHHe
CrtpoutellbHasg OpraHu3anysg Kak OOBEKT

2 P p 1 OIIK-7.2 TECT, 3aJJaHHE
yIpaBJICHUS
TexHonorus MNPUHATHUS ABJICHYECKOTO

3 perie p ynip OIIK-7.3, OIIK-7.6 TECT, 3aJaHHE

MIEHUS

Crtparernueckoe aBJICHHE CTPOUTEIHLHOM

4 P . yop P OIIK-7.1 TECT, 3a/1aHHE
OpraHM3anuei
VYipapneHue MaTepHallbHBIMH pPeCcypcaMu B

5 P P pecyp OIIK-7.9 TECT, 3aJaHHE
CTPOUTEILCTBE
VipapneHue  TPYIOBBEIMHU ecypcamMu B

6 P pya pecyp OIIK-7.4 TECT, 3aJaHHE
CTPOUTEILCTBE

7 |OcHOBBI MAapKETHHTA B CTPOUTEIHCTBE OIIK-7.1 TECT, 3aJJaHHE




3agaHue  KOHTPOJIbHOU

8 |uHas koHTakTHas paboTa
pabOThI

OIIK-7.1, OIIK-7.2, OIIK- 7.3,

OI1K-7.4, OIIK-7.6, OIIK -7.9 Bomnpocs! k 3auety

9 [3auer

7.2. TunoBble KOHTPOJIBHBIC 3aIaHUSI UM MHBIE MATEPHUAIIBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH, HEOOX0IMMBbIE
JUISL OLICHKH 3HAHUN, YMEHHI U HaBBIKOB U (MJIK) OMbITa MPO(PECCUOHAIBHOM JeSTEIbHOCTH, XapaKTEePU3YIOLIUX
sTanbl POPMUPOBAHUS KOMITETEHITUH B IMPOIIECCE OCBOCHUS UCIIUITITNHBI

TectoBble 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa JnocThxkeHus komnereHuu (OI1K-7.3, OIIK-7.6)

1. Metonbl ynpaBiieHUs CTPOUTENBHON OpraHu3alieil, OCHOBAHHbIE HA MEepPapXUH U MOJYUHEHHOCTU
OJIHOT'O Y€JIOBEKA JIPYroMy, OTHOCATCS K:

a) SKOHOMHYECKUM METOJIaM;

0) COMATBHO-TICUXOJIOTHYECKUM METO 1aM;

B) a/IMUHUCTPATUBHBIM METOIaM.

2. IlpaBmia W mpoUETypHI, CICIOBAHHS KOTOPHIM IIO3BOJISICT JOOUTHCS ITOCTABJICHHOW IEIH
JIESATCIIBHOCTH CTPOUTEIBHON OPraHU3aIMH SIBIISIOTCS

a) LIMKJIOM YIIPaBJICHUS;

0) ympasJisIouei noacucTeMoii;

B) METOJaMH YIIPABIICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYCHHBIX JJIEMEHTOB.

3. [IpuHIMITEI MEHEIKMEHTA B CTPOUTEIIBCTBE — ITO:

a) YCTOMYMBBINA COCTaB CHENM(PUICCKUX JTCHCTBHIA, BBIMOJIHIEMBIX MCHEPKEPAMU Pa3IMYHBIX YPOBHEH
B TIPOIIECCE UX JIEATEIBHOCTH;

0) oOiue 3aKOHOMEPHOCTU U yCTOMYMBBIE TPeOOBaHMUSI, IPU COOJIIOIGHUN KOTOPBIX 00ECIeurnBaeTCs
3¢ (deKTHBHOE pa3BUTHE OPraHU3AIINY;

B) 3JICMEHTBI CTPYKTYPbI OpTraHH3aIliH, a TAKXKE OIEPAIUU U TPOCKTHI.

4. Vkaxute, KakOd BapHaHT OTBETa HE COOTBETCTBYET BEPHOMY OIPEICICHHUIO ITOHSITHS
«MEHEIDKMEHT:

a) MCHEJDKMEHT — 3TO BHJI YEJIOBEUCCKOW JCSITEILHOCTH, HAITPABJICHHBIM HAa UCTIOJIL30BAaHUE PECYPCOB
OpTaHMU3aINH JIJIS TOCTHXKEHUS ONpeIeTICHHBIX 1IeTei;

0) MEHEIDKMEHT — 3TO 00JIaCTh YeJIOBEYECKUX 3HAHUN, HayKa, UMEIOIIas CBOW MpEeaMeT, CBOU
cnerupuveckre NpooIeMbl U CIIOCOOBI UX PELICHHUS,

B) MEHE/DKMEHT — OCOOBIM BUWJ JIEATEIBHOCTH, IPEBPAMIAIONINN HEOPTaHW30BaHHYIO TOJMY B
3¢ (HeKTHUBHO U IIeNIeHANPaBIEHHO PabOTAIOIIYIO TPOU3BOJICTBEHHYIO TPYIIY;

I') MEHEKMEHT — 3TO KaTeropus JroAei (MEHEIKepoB), COLUAIbHBIA CIOM TEX, KTO OCYILECTBISET
paboThI O YIpPaBIEHUIO.

5. 3agayaMu MEHEPKMEHTA CTPOUTEIIbHON OpraHu3aIueil BIstoTCS:

a) TAKTUYECKAas,

0) cTpaTernueckas;

B) ON€paTUBHAS;

T') MOoJ/IepKaHue YCTOWYMBOCTH PA3BUTHS OPTaHU3AIIUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yAbTATOB JAEATEIHLHOCTH U BHECEHUE KOPPEKTHUBOB.

TecToBble 3anaHus

(s IpoBepKH COPMUPOBAHHOCTH MHAUKATOPA NOCTIKeHHs: KomnereHimu (OI1K-7.2)

1. Opranu3anyoHHas CTPYKTypa CTPOUTENIBHON OpraHu3aluil  — 3TO:

a) MCKYCCTBO YHPABJIATh HHTEIUICKTYalIbHbIMU, (PUHAHCOBBIMHU, CBHIPHEBBIM, MaTepHAIbHBIMU
pecypcamu;

0) BUJ] 4ETIOBEUECKOM JEATeIbHOCTH, HAIPABICHHOW Ha yJIOBIETBOPEHHE MOTPEOHOCTEN MOCPEICTBOM
oOMeHa;

N v




DJICMCHTOB;

I) METOJ MMHTALMU BBIPAOOTKH YMPABICHYECKUX PELICHUM MO 3aJaHHBIM MpaBWIaM B Pa3IUYHBIX

MPOU3BOJACTBCHHBIX CUTYallHAX.

2. @axTophl, BIUAIOIIME HA IMpoluecc (OPMUPOBAHUSA CTPYKTYpPhl YIPABICHUS CTPOUTEIHHOM

OpraHu3aluei:

a) BHEIHSS CpeJla OpraHu3allly;

0) BHYTpEHHsIS cpejla OpraHu3allni;
B) TIOKAa3aTeJId MPUOBLIH;

) GOpMBI ¥ CHCTEMBI OTUTATHI TPY/IA.

3. Muccus cTpouTeIbHON OpraHu3aIiy OMpeesieT:
a) LIEJH J1eATEIbHOCTU OpraHU3allly;

0) CMBICTT CYLIECTBOBAHMSI OPraHU3ALINU;

T') BUZICHHE OyIyIIero COCTOSHUS OpraHu3alluy.

4. CormacHo TCOPHUU KKU3HCHHOI'O IHKJIA OpraHU3alluu n. A,Z[I/ISGCEI, OpraHu3anus sABJISACTCS rubOKoi u

YIPaBIsEMOi, B HEH CII0KUIIACh OPTaHU3allMOHHAs CTPYKTYpa, 3aKpENUIOCh paclpeieaeHue QyHKIUN MexTy
MOJIPa3/IeIeHUSAMH U JOJDKHOCTSIMH Ha CTaJMH Pa3BUTHSL:

CBA3U:

a) paclBeT;

0) crabuam3anus;
B) IOHOCTb;

T') apUCTOKPATHU3M;
1) OrOpOKpaTus.

5. HJ'ISI Kakoi OpFaHHSaHHOHHOﬁ CTPYKTYPBI B CTPOUTCIILCTBEC UMECTCA npeo6naﬂaHI/Ie BCPTHUKAJIbHBIX

a) MaTpUYHOM CTPYKTYPHI;
0) TMHENHON CTPYKTYpBHI;
B) (DYHKIIMOHAIBHOM CTPYKTYpBHI.

TecToBbIC 3anaHuA

(st mpoBepkH chOPMHUPOBAHHOCTH WHIUKATOPa HocTkeHus komrereHiwn (OITK-7.3, OITK-7.6)

1. [lenp mpuHATHA YIPaBICHYECKOTO PELICHUS B CTPOUTEIBHON OPraHU3alMN 3AKI0YAETCS B!

a) IPUHATUH YIIPABJICHIIEM PELIEHUs, YTOOBI BBINOJHUTH 00S3aHHOCTH, 00YCIOBIECHHbBIE 3aHUMAeMOMN

JIOJKHOCTBIO;

0) IPUHATUH BEPHOTO YIPABIECHUYECKOTO PEIICHUS;
B) JOCTHKEHUE TTOCTABIECHHBIX MEepe]] OpraHu3alue 1emne;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. Or Kakux IOKa3aTejeil 3aBUCHUT IpOLecC pa3pabOTKU W NPUHATUS YIPABIEHUYECKOTO PEIICHUS

CTPOUTENILHOW OpraHu3anumn?

a) ceruUKH TSI TEIIbHOCTH OpTraHU3aIlHHg;
0) opraHu3aIMOHHON CTPYKTYpPHI;
B) BHYTPEHHEW KYJIbTYPHI;

3. DneMeHTHI TEXHOJIOTUHU MPUHSATHS YIIPABIEHUYECKOT0 PEIICHHsI B CTPOUTENBHOM OpraHu3aluy - 3TO:
a) MCUXO0JIOTUYECKUE (PEHOMEHHBI;

0) MeToIbI pa3paboTKH;

B) CTUJIU YIIpaBJICHUS,

I') IOCJEI0BATENBHOCTD CTaIuil pa3paboTKu;

1) TepEBO TIENEH.

4. YcTaHOBUTE MMPpaBUJIBHYIO ITOCJICAOBATCIIBHOCTD cTagui NPpUHATHA YHOPABJICHUYCCKUX peIJ_ICHI/Iﬁ B

CTPOUTEIBHON OPraHU3alliN:



a) KOHTPOJIb peaIn3alii pelIeHuH;

0) ympaBieHUE pean3alueii pemeHui;
B) BBIOOp aIbTEPHATHUBBL

T') OLICHKA PE3yJIbTaTOB PEUICHUS;

J1) COIJaCOBaHME PEILEHUS.

5. Kpurepuii 3¢ (peKkTHBHOCTH pelIeHus - 3TO:
a) XapakTep leseil peieHus;

0) CpOKHM peai3aIliy PEIICHHMS;

B) MOTHBAIIUS BBITIOJTHEHUS PEIICHHUS,

I') MEXaHU3MbI OTBETCTBEHHOCTH 32 pELICHHE.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkenus komrerennuu (OITK-7.1)

1. Ctparernueckoe ynpaBieHHUE CTPOUTENIBHON OpraHu3aluu 3TO:

a) 1eATeIbHOCTh OPraHU3alluy B ONPEIEICHHOM CTpaTernueckoil 30He X034iCTBOBaHUS (OIIpeesIeHHbII
CErMEHT PbIHKA);

0) NpakTUYEeCKOe UCIOIb30BAHUE METO/I0JIOTUU CTPATEIMYECKOI0 YIIPABICHMS,

B) oOecnedyeHue BbIPAOOTKM JEHCTBUM [ JOCTMXKEHHS LEJedl OpraHu3alMd U CO3JaHHe
YIIpaBJIEHYECKUX MEXaHU3MOB pealln3alluy 3TUX ACUCTBUI yepe3 CUCTEMY IUIaHOB;

I') TeHEpaJbHbIM IUIaH JEHWCTBUN, ONPENENSIOIINNA MPUOPUTETHl CTPATETMUYECKUX 3a7ad, PECYpChl U
[10CJIe10BATENbHOCTD LIAr0B M0 JOCTHXKEHUIO CTPATErHUeCKUX Lesel.

2. Crpaterus ynpaBJieHHs] CTPOUTEIbHON OpraHU3aleil onpeaeser:

a) FpPaHMIIbl BO3MOXKHBIX JIEHCTBUI OpraHU3alluy U IPUHUMAEMBbIE YIIPABIEHUYECKUE PEIICHUS;
0) CO3HATENLHOCTD YIPABJICHHS OPraHU3alIUEH;

B) 9()()eKTUBHOCTb MCIIOJIb30BAaHUS BHYTPEHHETO M BHELIHETO MMOTEHIMaIa OpraHu3aliu.

3. SWOT-ananu3 cTpouTeIbHON OpraHu3aid OCHOBAH Ha OICHKE:
a) CWIBHBIX U C1a0BbIX CTOPOH OpPTraHU3aIlK, BO3SMOXHOCTEH U YTpo3;
0) CHJIBHBIX CTOPOH OPTaHU3aLUU U BO3MOKHOCTEH;

B) CWJIbHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEHH;

T') BO3MOXXHOCTEH U yrpo3, CHIBHBIX CTOPOH OpTraHH3aIlNH.

4. PEST-ananu3 cTpouTeNbHOM OpraHn3aluu:

a) 9TO HMHCTPYMEHT OIICHUBAIONINH KOHKYPEHTOCHOCOOHOCTh OpraHM3allid Ha OCHOBE aHAIN3a
MOJUTUYECKHX, SKOHOMUYECKUX, COLIMOKYIBTYPHBIX M TEXHOJIOTHYECKUX (PaKTOPOB;

0) 3TO MHCTPYMEHT JUISL ONpPENeNICHHs CTPAaTerny OpPraHU3alUK B JOJTOCPOYHOM IIEPHOJIE Ha OCHOBE
aHaJIM3a MOJUTUYECKUX, SKOHOMHUECKUX, COLIMOKYJIBHYPHBIX U TEXHOJIOTMYECKHX (PaKTOPOB;

B) 9TO HHCTPYMEHT, MTO3BOJISIONINNA OTIPE/ICIUTh BIUSHUE CUITBHBIX, HEUTPAIbHBIX U CIA0bIX CTOPOH Ha
JeSTeIbHOCTh OpraHn3alUH.

5 cun [loprepa HEOOX0AUMO MPOBOIUTH CTPOUTEIHLHOM OpraHU3aI[iy B CIIyYae:

a) aHanu3a (paKTOPOB BHEIIHEH M BHYTPEHHEH CpeJibl Ha CTPATErHio pa3BUTHS OpraHU3alluy;
0) aHanM3a KOHKYPEHIIMH B OTPACIH U BBIPAOOTKHU CTpATETny Pa3BUTHUS OPTaHU3AlNY;

I') aHAJIU3 TOJI0KEHNS KOMITAaHUU Ha CTPOUTEIILHOM PBIHKE.

TecToBBIe 3agaHNs

(U1t IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa HOCTIKeHUs: komnereHnuu (OITK-7.9)
1. KiroueBoii noructuueckoi GyHKIMeH sSBiseTcs:

a) yrpaBJIeHUE 3aKyIIKaMU MaTepHajIbHBIX PECYpPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA Ha TOTOBYIO TIPOIYKIIHIO;

B) 3alllUTHAsl YIIaKOBKa;

') opranu3anus coopa Tapbl 1 OTXOOB.



2. llenu oNTUMAaJIBHOTO YIPABJICHUS MaTepHaIbHBIMU 3a1acaMy B CTPOUTEILCTBE BKIIIOYAET B ceOsI:
a) COKpalIeHNue CyMMapHBIX 3aTpaT Ha TPAHCIIOPTUPOBKY M CKJIQANPOBAHNUE;

0) opranu3zanys noyydyeHust 1 00pabOTKU 3aKa3a;

B) YHUTH3ALUs U Pa3beINHECHUE TPY30B;

I') OIIpeieIeHUe MapaMeTPOB IIOCTABKU MAaTEPUATBHBIX PECYPCOB;

1) BBIOOp BapHMaHTOB CKJIAMPOBAHHS TOBAPOB;

€) y4eT Ce30HHbIX KojebaHuil crpoca;

) CKJIaJICKast mepepadoTKa 3araca;

3) pacrpeeneHre IOCTaBKU Ha MECTa XpaHEHHUE.

3. 3amac, oOecreunBarONIHii HENPEPHIBHOCTh CHA0KEHUS TIPOU3BOJICTBEHHOTO MPOIIECCa MEXKITY IBYMSI
OYepeHBIMU TOCTAaBKAMHU:

a) TeKYIIIHH;

0) Ce30HHBIN;

B) CTPaxOBOM;

T') MOATOTOBUTEIHHBIH.

4. AyauT uCnoib30BaHUsl MaTepUaIbHBIX PECYPCOB B CTPOUTEIHCTBE 3TO:

a) MPOBEJIEHUE IPOBEPKU TOTOBOM MPOAYKLINU;

0) MpoBepKy MPaBUILHOCTH y4yeTa OTIyCKa MaTepHaliOB Ha MMPOU3BOJICTBO U JAPYrue IeNid, KOHTPOJIb 3a
UX HUCIIO0JIb30BAHUEM;

B) MpOBEpKa 0OOCHOBAHHOCTH OILIEHKH M yueTa FOTOBOM MPOAYKIIUU;

I') Y’)KECTOUEHHE KOHTPOJIS 3a UCII0JIb30BAHUE MAaTEPUATIbHBIX PECYPCOB;

1) BBIOOP BapUaHTOB CKJIAIUPOBAHUS MaTepUaIbHBIX PECYPCOB.

5. K ouenke 3¢ pekTHBHOCTH MCTIOIB30BaHMS MaTePUAIIBHBIX PECYPCOB B CTPOUTEILCTBE OTHOCHTCS:
a) MaTepHaIOEMKOCTb;

0) uncras npuObUIb OpraHU3aLuy;

B) KOA((PHUITMEHT UCII0JIb30BAaHUS MAaTEPUATIOB;

r) o01m1ast peHTadeIbHOCTh;

1) OTHOCUTEJIbHYIO SKOHOMHIO MaTepHuajIoB B IPOU3BOJICTBE.

TecToBbIe 3aMaHUs

(st mpoBepkH chOPMHUPOBAHHOCTH MHIMKATOPA TocTHxkeHHs KomrereHimu (OI1K-7.4)

1. K HOpMaTMBHO-IPaBOBOM JOKYMEHTALMHM, PETIAMEHTUPYIOIIEH AESITENbHOCTh OpraHU3allid B
00JIaCTH CTPOUTEIHCTBA MIIH KUIUIIHO-KOMMYHAJIBHOTO XO3IHCTBAa HE OTHOCSATCS:

a) IITaTHOE PaCICaHUE;

0) ruiaH paboThl CTPYKTYPHBIX MOApa3eIeHUIH;

B) yCTaB OpraHHU3aluy;

I') HOJIOKEHUS O CTPYKTYPHBIX MOJPA3/IEIEeHUsX;

1) TOJIKHOCTHBIE MHCTPYKLINU;

€) paboumre HHCTPYKIIHH.

2. Kakue 10OKyMeHTHI perjiaMeHTUPYIOT B3auMO/ieiicTBre paboTHUKA U paboToAaTeNs:
a) TpyaoBoi Kojekce PD;

0) TpyIOBO# JOTOBOP OpTaHU3AIUH;

B) JIOJKHOCTHASI UHCTPYKIIMSL.

3. KagpoBoe miiannpoBaHue repcoHaia CTPOUTEIbHON OpraHu3aIii BKIIOYAET B CeO0sl:

a) TPOTHO3WPOBAHME TMEPCIEKTUBHBIX MOTPEOHOCTEH OpraHM3alMd B TEPCOHANE MO OTAETbHBIM
KaTeTOpHsIM;

0) pa3zpaboTKa mporpamMm B MEPOTIPUSTHI 110 Pa3BUTHIO MIEPCOHANIA;

T') aHaJIM3 CUJIBbHBIX U CJIa0BIX CTOPOH KaJApOBOM MOJIUTUKU OpraHU3aIUY;

1) TOJMKHOCTHBIE MHCTPYKIIMUA COTPYTHUKOB.



4. IIpou3BOAUTEIBHOCTD TPYZla B CTPOUTENILCTBE ONPEAEIIAETCS:

a) KOJIMYECTBOM TMPOIYKIIMU, TPOHU3BOJMMON paOOTHHKOM 32 YCTAaHOBJICHHYIO CIMHHILY pabouero
BpEMEHH;

0) HOPMOI1 BpeMEHH, 3aTpauyeHHON PaOOTHUKOM Ha BHITIOJIHEHHE MPOU3BOJICTBEHHBIX 33724,

B) KOJIMYECTBOM IPOU3BOJIUMOM MPOTYKILIUH.

5. KazgpoBas city:x0a yrnpaBieHuUs IepCOHANIA CTPOUTEIBHON OpPraHU3alliy  PEIaeT 3aauu:

a) noBbIlIeHue 3(h(HEKTUBHOCTH pabOTHI COTPYIHUKOB;

0) ocymecTBiIeHHE PabOTHI IO MOA00PY, PACCTAHOBKE U UCIIOIB30BaHUIO pa00YHX U CIICIIHAIHNCTOB;
B) pa3paboTKa CUCTEMbI MOTUBALIUU COTPYTHUKOB;

r) popMuUpoOBaHUE CTAOMIHPHO PAOOTAIOIIETO TPYAOBOTO KOJIJICKTHUBA,

1) OpraHu3anus 00y4eHus: COTPYIHUKOB.

TectoBble 3a1aHus

(U1 IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa NOCTIKeHUs: komnereHnuu (OITK-7.1)

1. KoHne4Ho# 11e71b}0 MapKETUHTa B OpraHU3aIUH SBJISIETCA:

a) COBIT MPOYKIIMHU 1O HarOOJIee BBITOAHBIM [IEHAM;

0) moJIHOE YIOBIETBOPEHUE MOTPEOHOCTEH TH0eiH;

B) M3yYCHHUE MMOTPEOHOCTEN U JKEIaHUI MOTPEOUTEIIS;

r) obecrieueHue MPHOBUIM MPEANPUATHIO MPH HauOOoJee MOJTHOM YAOBIETBOPEHUH MOTPEOHOCTEMH
Jmoaei.

2. CermeHTaIusi B MApKETUHI€ — 3TO:

a) HauboJiee palMOHaIbHAS CXEMa peajlu3allii TOBapa;

0) pacupezeneHre NOKynaTeae Ha TpyIIbl 0 ONpeaeIEHHOMY IIPU3HAKY;
B) BBISIBJICHUE TMIOTPEOHOCTEN OTPEOUTENEH;

I') onpeienieHue reorpauyecky BBITOJHOIO MecTa JUlsl pealiu3alii ToBapa.

3. B 6a30BbIii KOMITIEKC MapkeTHHTa (MoJens 4P) Bxoaut:

a) IIpoaykt (Product), dusuyeckoe okpyxenue (Physical evidence), Tlpomecc (Process), Jlioau
(People);

6) IpoayxTt (Product), I{ena (Price), ITporiecc (Process), Jlroau (People);

B) [Ipoaykr (Product), Ilena (Price), Mecro (Place), ITpoasuxenue (Promotion).

4. MapketuHroBast 3 (heKTUBHOCTB JI€ATEIIbHOCTH CTPOUTENIBHONW OpraHU3aI|H ITO:

a) pe3yiabTaT MapKETHHTOBBIX HCCIICOBAaHMI OpraHW3allid W BBISIBICHHE IMOTCHIUAIBHOTO Kpyra
notpeduTenei;

0) pe3ynpTarT MapKETUHTOBOW JIEATENFHOCTH W COBOKYIMHOCTH MPOBOJWUMBIX MEPOTIPHUSATHA,
BBIpQ)XEHHBIN Uepe3 yBeJInUeHNe MPUObUIN OpraHU3allu;

B) pe3yabTaT MEPOTPHUSATHHA, HAIpaBICHHBIC HA HATAXHBAHNE KOMMYHHKAIIMN C TIOTPEOUTEISIMA U, KaK
ClIe/ICTBUE, YBEIIMUEHNE YUCTON MPUOBLIH.

5, [InanupoBaHue MapKeTUHTa 3TO:

a) CHCTEMaTHUYECKHIl Mpolecc, BKIIOYAIOUIMA B ce0s OIEHKY MapKEeTHHTOBBIX BO3MOXKHOCTEH U
pecypcos;

0) ompeseneHue Lenei MapKeTHHTa,;

B) pa3pabOTKy IJIaHa BHEAPEHUS U KOHTPOJIS

I') COBOKYITHOCTb BCETO MEPEUUCIECHHOTO.

3amanne 1 KOHTpoJIbHOM paboThl. CTpaTernYeCKuil aHaU3 CTPOUTEIILHONW OpTraHu3aIiy.

1.BeiOepute cTpOUTENBHYIO OPraHU3alLMI0, KPATKO OMUILUTE Chepy €€ AeITeIbHOCTH.

2. Bemonaure PEST-anamu3 (akTopoB BHEIIHEH cpenbl, B KOTOPOW NEHCTBYET OpraHM3anus, U
NPE/UIOKUTE PEKOMEHJAIMKM O CHI)KEHUIO HETaTMBHOTO BIIMSHUS BBIJENEHHBIX (akTopoB. Bribop 2-3
(bakTopoB Kaxaou rpynmnsl u3 (5-6 GakTopos).

3. BeinonHuTe aHAJIN3 CUJI KOHKYPEHLIUU U NIPEAJIOKUTE PEKOMEHIALINHN T10 CHYKEHUIO BIUSHUS CUJI HA



4. BBINONHUTE CErMEHTAIIMIO PhIHKA U BBIOEPUTE CETMEHT, HA KOTOPOM CIIEYET COCPEAOTOUUTHCS.

AnbTepHAaTUBHBIN BapuaHT 3a7aHus 4: BeiOparh cTpareruto Ha OCHOBE MaTpHIlbl J[)keHepan DIeKTpUK
(McKinsey).

5. CnenaiiTe BBIBOJA O BO3MOXHBIX HAIMPABJICHUSAX CTPATETHYECKOTO PAa3BUTUSI CTPOUTEIBHOMN
opraHu3zanuu, o0oOImamMi 3a1anus 2-4. YKaxXuTe, s KaKUX YIPABICHUYECKHX 3a/1a4 Bbl PEKOMEHIyeTe
MIPUMEHSTh HHCTPYMEHTBI CTPATErHueCKOro aHalln3a.

3ananue 2 KOHTPOJIBHOM paboTHI.

OO6yuaromuiicst BeiOupaeT 00y Temy. DopMbl OTBETa: 3cce, KOHCIEKT, aHHOTHPOBAHHBINM CIHCOK
nuteparypsl. @opMmy oTBeTa 00yUaIOMIUKCS BHIOMPAET CAMOCTOSATEIBHO.

Tewmbl A1 3ajaHUST KOHTPOJIHOM pabOThI:

1) Kpurepuu u nporeaypsl BbI00Opa MOCTABIIUKOB CTPOUTEIBHBIX MAaTEpHAIIOB

2) Kputepuu u nporenypsl BbIOOpa MOCTaBUIMKOB MallliH U 000py10BaHUS

3) Lenu mocraBoK, (GopMHpyeMble IJISi OPraHU3ALUN CHA0KEHUS CTPOUTENIHBIMU MaTepHallaMH:
MPOOGJIEMBI U BBITOJIbI COTPY/THUYECTBA

4) Ilpo6yiembl oOecrieueHHsI CTPOUTENBHOTO MPOU3BOJICTBA MaTepUaIaMu

5) Metoapl yripaBieHHs 3aKylIKaMH B CTPOUTEIHCTBE

6) OCHOBHBIE IPUEMBI U METO/Ibl MAPKETUHIA B CTPOUTEIILCTBE

7) HanpaBneHus npuMeHEHUs! ayTCOPCUHTA B CTPOUTEIHCTBE

8) Merosbl MOTHBALIMU NIEPCOHAJIA B CTPOUTENBHBIX KOMIIAHUSIX

1) Ketic (nns ouenku chopmupoBanHocTH pe3ynbratoB OIIK 7.1)

00O «Crpoit/letannbKoHCTpyKIIMS»  SIBASIETCS KOMMEpPUYECKOW OpraHu3anued, CO3JaHHOM B
OpraHM3aIMOHHO-TIPaBOBOM (opme o0IiecTBa ¢ OrpaHHMYEHHOW OTBETCTBEHHOCTHIO, B COOTBETCTBHE C
JCHCTBYIONUM 3aKOHOIATeNbCTBOM Poccuiickoit denepamuu. OOIMIECTBO SBISCTCS IOPUANYSCKUM JIUIIOM U
JeCTBYeT Ha OCHOBaHMHU 3aKOoHoAaTenbcTBa PO u ycrasa.

OO0111eCTBO B YCTAHOBJIEHHOM 3aKOHOM IOPSIKE OCYILECTBIISET CAEAYIOLIUE BUAbI 1€ATEIbHOCTH:

- U3TOTOBJIICHUE U pealln3aliis CTPOUTENBHBIX JeTalnell 1 KOHCTPYKIIHIA,

-CTPOUTENBCTBO, KANHUTAIBHBIA PEMOHT M PEKOHCTPYKIHS OOBEKTOB IKHIMIIHOTO (oHAa U
MPOMBIIIICHHBIX 3JaHUN U COOPYKEHUH;

-0J1aroycTponCTBO;

- TOProBO-3aKyIIOYHAas;

- IOCpETHUYECKAs;

- TPAaHCHIOPTHBIE YCIYTH.

CtpykTypa mepcoHajga OpraHu3alliid COOTBETCTBYET €€ oTpaciieBoil crnerupuxe. OpraHu3anvoHHas
crpykrypa  npeanpustus OO0  «Crpoit/leransKoHcTpykuus» — mpeicraBisieT  coOoi  JTUHEHHO-
(GYHKIIMOHAIBHYIO CTPYKTYpY. [Ipu 3TOM A1 Hee XapakTepHa OTPeOHOCTDh B KBAJIM(DUIIMPOBAHHOM [IEPCOHAIIE,
o0J1azjaroleM crieuagbHbIMU HABBIKAMH.

®unancooe coctosare OO0 «Crpoit/letanbKoHCTpyKIHS» ONpeensieTcss Ha OCHOBE 0O0IIEH OLICHKH
(UHAHCOBO-?PKOHOMMYECKUX TOKa3arenel MpeanpusaTus (Ha 3aHATHM BblIaercs Tabnuua ¢ (PUHAHCOBBIMU
MTOKAa3aTesIMH )

3ananue:

1. [Ipoananusupyiite nesTenbHOCTh opranu3annu «Crpoit/leransKoHcTpykims».

2. Chopmynupyiite 1ienu pa3BUTHS opraHu3anuu Ha 1 ron, Ha 5 set, Ha 10 ner.

3. B 3aBuCHMMOCTH OT LI€TTM OpraHU3alliu BhIOEpETE METOJ CTPATErMYeCcKOro aHajau3a JUisl pa3paboTKu
CTpaTErny OpraHu3aluy.

2) 3aganue 1 (mmst oreHKH cOPMHUPOBAHHOCTH pe3ynbTatoB oOydenus no OIIK 7.2) «Onpenenutsb
COCTaB YHCIIEHHOCTHU TIepCOHANIa OpraHu3aIiy, cHopMyIUpOBaTh 00SI3aHHOCTH U OTBETCTBEHHOCTHY (

Omnpenennre 4YHMCICHHOCTh 3aHATHIX B alllapaTe YOPABJIECHUS CTPOUTENBHOW OpraHU3alMM |
pacmpenenuTe HUX IO MOAPA3ACICHUSIM B COOTBETCTBUM C THIIOM MPOEKTUPYEMBI OpraHU3allMOHHON
CTPYKTYPBIL.

HcxoqHpiMi TaHHBIMU SIBIISIIOTCS 3HAUEHUS TOKa3aTeNel, OTpakaroImux (aKTOpbl, BIMSIONIME Ha
YUCJICHHOCTD CITY’)KAIlIMX amnmnapara yIpaBieHHUsI CTPOUTEITLHON OpraHu3aIiii.

OOyyaronuecs MpeagaraloT OpraHu3aMoOHHYIO CTPYKTYPY YIPaBIEHUS, pACCUUTHIBAIOT



YHUCJIEHHOCTD 3aHSTHIX U PACTIPEACIAIOT UX 110 CTPYKTYPHBIM IOAPA3ACIECHUSIM.

3) 3amanme 2 (mns  oneHKH CHOPMHPOBAHHOCTH pe3ynbTatoB oOydenus 1o OIIK 7.2)
«IIpoexkTrpoBaHKHe OPraHU3aUOHHON CTPYKTYPbI CTPOUTEIBHON OPraHU3aLUN)

B npuBeneHHOM HMXKE NEpedYHe NMOAPA3ACICHUM ONpEACINTE, KAKUE U3 HUX JOJDKHBI HaXOOUTHCS B
MOIYNHEHUHU:

0 y 3aMECTUTEII AUPEKTOPA 10 SIKOHOMHYECKUM BOIIPOCaM;

0 y 3aMECTHUTEJISI TUPEKTOpa 110 OOIIUM BOIIPOCAM;

0 TEXHUYECKOTO AUPEKTOPA.

[Tonpa3znenenus: OTAEN TEXHUKH U O€30I1aCHOCTH, 3 IMUHUCTPATUBHO-X035IIICTBEHHBIN OT/IE]I, IIJIaHOBO-
HSKOHOMHMYECKUH OT/Eed, OTAEN Tpylda W 3apabOTHOM miaThl, OTAEN CTaHAAPTH3ALMM, OTAEN KOMIUIEKTALlUH,
OTJIeJI [VIaBHOT'O MH)KEHEPa, IpyIa S3KOHOMUYECKOI0 aHaJIn3a.

4) 3ananue 1 nns oneHku chopmupoBaHHOCTH pe3yiabTaToB oOyueHus mo OIIK 7.3. [Ipoananusupyiite
IIpeIaraéMyro yrpaBJIeHUECKY0 CUTYaIUIO U 1aliTe 000CHOBAaHHBIE OTBETHI Ha MPEJIOKEHHBIE BOIIPOCHI.

A) B crpouTenbHON oOpraHuzalMM OAHMM U3 CJIaObIX 3BEHBEB YIpaBjieHHs ObLla HEBBICOKAs
HCIIOJIHUTENIbCKAsT IUCLUUIUIMHA. PyKOBOJACTBO NpEeANnpuUsATUs MPHUHSUIO PELIEHHE O PEOpraHU3allid CHUCTEMBbI
yhpaBlieHUs U BBeleHUU Oosee 3()PexTUBHON cucTeMbl KOHTpOJs ucnoiHeHus. Kakas cucremMa KOHTpOJIS
UCTIOJTHEHUST MOXeT ObITh Hambonee 3¢ dexkTnBHOI? KakoBa TEeXHOJIOTHS KOHTPOJIS MCIOIHEHUS, KOTOPYIO
CTOMJIO OBl BHEJPUTH HA MPEANPUATHHN?

b)B pamkax mMeHemxMeHTa 0coOyI0 POJIb UTPAET MPUHATUE IPABUIIBLHBIX YIIPABICHUECKUX PELICHUM, U
MIOCKOJIbKY OT 3TOT0 3aBHCUT yCIieX B OM3HECE, B IPAKTHKE BCTPEUYAIOTCS CIEAYIONIUE BAPUAHTHI.

1. PykoBoauTENh MPUHUMAET PEIICHUE U COOOIIAET Pe3yNIbTaT MOAYNHEHHBIM, €CIIH 3TO HEOOXOAMMO.

2. PykoBouTeNnb NPUHUMAET pEIlieHrEe U COOOIIAeT, TOUYeMYy OH €r0 MPUHSI.

3. PykoBoauTenb NPUHUMAET pEUICHHE, HO IpPU 3TOM HHTEPECYETCS] MHEHHUEM IOJYMHEHHBIX,
MPUBETCTBYET MX BOMPOCHI, IMOIy4Yas, TaKUM 00pa3oM, BO3MOXHOCTh MPOBEPUTH PEIICHUE U B CIIydae
HEO0XOIMMOCTH BHECTH H3MECHEHUSI.

4. PykoBoauTeNb MPUHUMAET PEIICHUE U MPECTABIIAET €ro TpyIe Ha 10padoTKy.

5. PykoBoauTenp u3naraer cyTb Ipo0JieMbl, CIPALLIUBAET, KaKue OyAyT NPEAJIOKEHUS U, BBICIYLIAB UX,
MIPUHUMAET PEIICHHUS.

6. PykoBoauTtens usnaraet npodiieMy U MPOCUT TPYHILY NPUHATH PELIEHHE, OCTaBIIsIs 3a OO0 mpaBo
BBIOOpA U yTBEpK/ICHUE BapHaHTA.

7. PykoBoauTelnp n3naraet npodsieMy U NpuHUMAET PEelIeHUe TPYIIIIbI.

Kakoii u3 nmpennokeHHbIX BapuaHTOB Bel cuntaere mpeanoutuTebHbIM? OOOCHYITE CBOIO MO3UIIHIO.

B) B crpoutenbHOM opraHuzanuu 3a TOCIEIHUE TPU TOJa HAOMIOAAeTCsl HEraTHBHAs TEHJICHIIUS
CHIDKEHUS MPUOBLITH. AHATUTUKY YTBEPKIAIOT, YTO 3TO CBSA3aHO C T€M, YTO MPOJIaKU OPTaHU3aI[UN CHUKAIOTCS,
MOTPEOUTENbCKUN CIPOC Ma/laeT, 3aTpaThl pacTyT U €CTh HEOOXOAMMOCTb YBOJIBHEHHS YacTHU IE€pCOHaNa ¢
LEJIBI0 COKPAILEHUS 3aTpaT NPEATPUITHS.

Omnpenenure 1eNb NPUHATUS pELICHUs, MPoOIeMy, KOTOpas CTOUT Iepesl OpraHu3aluel, MpUuBEaUTe
apTyMEHTHI JIJIs1 00OCHOBAHUS PEUICHHS AaHATTUTHKOB, IPUBEANTE JPYTUe PEIICHUs TPOOIEMBI.

5) 3anmanue «llpouecc NPUHATHS YHIPaABICHYECKOTO pELIEHUS» JUIsl OLIEHKHM C(HOPMHUPOBAHHOCTH
pesynbratoB o0ydenus mo OIIK 7.3.

B rpymnmax mo Tpu 4enoBeka pacCMOTPUTE IOCIENOBATEIbHO KaXKIbIM 3Tam mpolecca MPUHSITUS
yIlpaBieHuecKoro pemienus. Kak Bel cuntaete, kKakue (GakTopbl BHYTPEHHEH 1 BHENIHEH cpenbl OyIyT BIUATH
Ha Ka)XIBII U3 3TAIoB?

[TpoBenuTe 06CyXIeHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTaJIusl MOJATOTOBKU K pa3paboTKe YIpaBIeHYECKOTO pereHus ?

Kakas unhopMaliys Ucrosib3yeTcs: B Ka4ecTBe BXOHOW Ha dTare MoJydeHus MHpopMalum o cutyanun?

UTo 3HAUUT HENOCTAaTOYHOCTh HH(OpPMaMM TpU aHaAIKW3€e HEeOIAronpusTHOW YIpaBIeHYECKON
CUTYyalu?

UYrto 3HaUUT M30BITOYHOCTH MH(DOPMAITUY TP aHAIIU3E HEOIAroNMPUATHON yIPaBICHYECKOW CUTYaIun?



PaccMoTpuTe OCHOBHBIE COCTABIISIONIKE Mpoiiecca KOHTPosst. OOOCHYITE, YeM OTIMYAOTCS KPUTECPUN
KayecTBa OT CTaHJapTOB. A TaKXe OINPEACIUTe TMPUYUHBI HEOOXOAMMOCTH KOHTPOJS peanu3aliiu
YIIPaBJICHYECKOI0 pelIeHus Ha mpeanpusatuu. IIpenmnonoxkure, 4To y Bac €CTb CTPOUTENIbHAS OpPraHU3aLUs.
Kakue MeTo/1pl KOHTPOJIS peain3allii YIPaBICHYSCKUX PEIICHUN BbI HCIIOIb30BAU Obl B IAHHOM OpraHu3aIyu.
O06ocHyiiTe CBOI OTBET.

6) JlemoBas wrpa «llogbop HOpPMAaTUBHOW ¥ TPAaBOBOM JOKyYMEHTauW» (I  OIEHKH
copMHpPOBaHHOCTH pe3ynbTaToB 00ydyenus no OIIK 7.4)

[ToaroroBka urpsl

PykoBoguTens urpsr:

1) aHanu3MpyeT aHKETHbIE JAaHHbIE YYAaCTHUKOB UIPBl B LENAX MPEABAPUTEIBHOIO paclpeesIeHus
UTPOBBIX POJIEH;

2) TOTOBUT 00pa31bl HEOOXOAUMBIX TOKYMEHTOB JUIsl UTPHI;

3) pa3zpabarbIBaeT yCIOBUS U CIIEHAPHI UTPHI,

4) ompeeIseT periiaMeHT (pacucaHue) Urphl;

5) pa3pabarbiBaeT MHCTPYKLMU UTPOKAM U IIPOBOAMT HHCTPYKTAX YUACTHUKOB HUIPBHI.

VY4YacCTHUKH UIPBI:

1) u3y4aroT peKOMEHI0BaHHYIO K JIaHHOH TeMe JIUTepaTypy;

2) caMOCTOSITENILHO ONPENENSIOT HUCTOYHUKY HHPOPMALIUY 110 TEME, TOA0MPAIOT U aHAIU3UPYIOT €€;

3) roToBAT AN OOCYKIEHHUS B MOArPYNIAX U OKOHYATEJIbHOTO YTBEP)KJIEHUS CBOU IPEIOKEHUS 110
Ha3BaHUIO (upMbl, GUPMEHHOMY 3HAKy, BHJy NPOAYKLIUH WA YCIYTH, TEPPUTOPUAIBHOMY DPAa3MELICHHIO
(UPMBI, TOCTABIINKAM CBHIPbS U MaTEPHUATIOB U MIOTPEOUTENSIM TOTOBOM MPOAYKIUH;

4) pa3pabaTbIBalOT CXE€MYy OpPraHM3allMOHHON CTPYKTyphl Oynymiedl ¢upMbel 11 OOCyXIeHHs B
MOJArPYIIE, BIPAOOTKH ONTUMAIBHOIO BApUAHTA U €r0 OKOHYATEIBbHOTO YTBEPKICHHUSL.

[lens urpet

[TproOpereHne MpakTUUYECKOro OmbITa PadOTHl ¢ HMCXOJHBIMHU JIOKYMEHTaMHU WU MaTepHallaMu JUis
co3zianust pUpMbl M pa3pabOTKU €€ OpraHu3allMOHHON, YIIpaBiIeHYeCKOH 1 MH()OPMAIIMOHHON CTPYKTYPBHI.

VYcenoBus urpsl

1. B 3aBHMCHMOCTH OT KOJMYECTBAa CTYAEHTOB IpyIIa pacrnpeaessercs N0 MOATrPyHIaM C y4eToM
MHTEPECOB YYACTHHUKOB I10 MSATh YEIOBEK B KaXKJIOM.

2. ®upma co3aeTcs Kak 00IIECTBO C OTPAHNYEHHOM OTBETCTBEHHOCTHIO.

3. Pa3Mep ycTaBHOr0 KanuTasa onpeaenseTcs 1eHCTBYIOINM 3aKOHOAATEIbCTBOM.

4. PykoBoIuTENb UIPHl MCIIOJIHACT JAOJDKHOCTh MEHEKepa BBICLIETO paHra M BeleT apOoutpax. Bee
ocTaJbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIPABIEHUS BAKaHTHBI.

5. KaxxJ1plif yyaCTHUK UTPHI pacrojiaraeT JIeHe)KHBIM KanuTaiaoM B pazmepe 100 miH pyO0., BIOKEHHBIM
B OJINH U3 KOMMEPUECKUX OAHKOB.

6. Co3naHue, pacliupeHue M pa3BUTHE (UPMBI OCYLIECTBISIOTCS 3a CUET COOCTBEHHBIX CPENICTB U
KOMMEPUYECKOIo KpeanTa.

Cuenapuil urpsl

1. Tlocne pacnpeneneHuss CTYAEHTOB Ha MOATPYNIBl PYKOBOAUTENb WIPbl CTAaBUT MEpe]l HUMU
POOJIEMHYIO CUTYaLUIO0 — OINPEAENIUTh UTPOBBIE poJiu B Oyaymieil pupme myrem BHIOOPOB:

a) MO0 OJIHOMY MPEACTABUTENIO0 OT KaXK/I0H MOArPYMHIBbI BBIOMpAETCS A CO3JIaHUS WHHULMATUBHOU
TPYIIIIBI IO MOJTOTOBKE U MPOBEIECHHUIO 00IIEro cOOpaHus aKIMOHEPOB;

0) KaHIUIATYyphl Mpe3uieHTa (FreHepaIbHOr0 JUPEKTOPA), TIaBHOro Oyxrajirepa, IJTaBHOTO MHXKEHepa
(bupMbI H30UPaAIOTCS OOLIUM cOOpaHUEM.

2. Ha obmem coOpanuu o0CyXnaloTcs U yTBEpXKAaloTcs HazBaHWe (GUPMbIL, GUPMEHHBIN 3HAK, BUJ
MPOAYKIIMH, MECTO PACTION0KEHUS (PUPMBI, ICTOUHUKN (PMHAHCUPOBAHMSL, pa3pabOTUYUKU MPOEKTOB U T.JI.

3. Ilpy MOJOKUTENBHOM pEIICeHUH MOCTaBICHHOW MPOOJIeMbl PYKOBOAUTEIh CTABUT MeEpel BHICIINM
PYKOBOJICTBOM 3a/1auy — c(hopMUPOBaTh CpeHEE 3BEHO PYKOBOJICTBA (DUPMBI, T.€. HA3HAYUTH CBOMM IMPUKA30M
Ha4yaJIbHUKOB (MEHEKEPOB) OT/IEIIOB U CIIYXKO.

4. Jlanee urpa nepexoauT B CIEAYIOUIYIO CTa1I0, Ha KOTOPOH KaXXAbIi U3 €€ YYaCTHUKOB ONPEIEIISAET
npaBa M 00S[3aHHOCTU IO 3aHUMAaeMON JOHKHOCTH U TNPEACTaBISET Ha YTBEP)KICHHE MPE3UJIEHTY (DUPMBL.
OObem mpaB ¥ 0043aHHOCTEH yIpOILIAeTCs s pelieH s OTHOW UTPOBOM 3a1a4ll — pa3pabOTKH ONTUMAIBHOTO
BapHaHTa OPraHU3alMOHHON CTPYKTYpbl (UPMBI, CTPYKTYpPbl YIpPAaBIEHHUS, CTPYKTYphl HH(DOPMALMOHHOTO
oOMeHa, CXeMbl aIMUHUCTPATUBHON M (PYHKIIMOHAIBHOM MOAYMHEHHOCTH MOAPA3IeIeHUH U CITyK0, ONUCaHus
CBsI3el MEX /1y HUMH, UX NpeHa3HauYeHus, PyHKIMH 1 3a1a4.



5. Pa3paboTaHHbIe TOKYMEHTHI BH3HPYIOTCS IO JHMHUSAM B3aHMMOCBSI3M TMOApA3JCNCHUH U CIyk0 u
MIPEJICTaBIISIOTCS Ha YTBEP)KICHUE PYKOBOIUTEIIO UTPHI.

6. Ha 3ax1rounTenbHOM CTa i UTPhI YIACTHUKH TIEPEXOJIST K 00CYKICHUIO B TOATPYIIax (HHAHCOBBIX
BONIPOCOB (TpeBapUTEIbHBIN, NPUMEPHBIN aHAIW3 3aTpaT Ha pa3paboTKy ycTaBa (UPMbI, TEXHUKO-
HKOHOMHYECKOTO 00OCHOBAaHUS MPOEKTa CTPOUTENILCTBA, OW3HEC-TIaHA M JAPYIHX JOKYMEHTOB, MHBIX BHJIOB
3aTpaT, CBSI3aHHBIX C co3JaHueM (QUPMBI U ee moapazaeneHuil). Mroru oOcCyxkaeHus MNpeacTaBIsSIOTCs
npe3usieHTy (pUpMbl, TJIaBHOMY OyXTaiTepy M TJIABHOMY WHXKEHEPY JUIsl MOJATOTOBKH IMPOEKTOB PEIICHUS
MOCIIEAYIONUX 3a/1a4 IeATEIbHOCTH (UPMBI.

B 3axitouenne 7enoBoi UTpbl PYKOBOAMTENb 3aCIyIIMBAECT KPATKHE COOOIICHHS BCEX JIOJKHOCTHBIX
JIUI] 110 UTOraM UX pabOThI M CTABUT 3aJ]a4H IO MOATOTOBKE K CIEAYIOLIEMY LIUKITY UTPHI.

PernamenT (pacrivcanue) 1e10BOU UTPbI

JlaHHbBIN JOKYMEHT COCTaBISIeTCS PYKOBOJUTENIEM UTPHI U 3aBUCHUT OT KOJMYECTBA YacOB, BbIJICTICHHBIX
IUIE ee TPOBENEHUsS, OT YPOBHA NOATOTOBKHM CTYAEHTOB, HMX CIEHUAIN3ALUN, MPAKTUYECKOTO OIbITa,
MaTepUaIbHO-TEXHUYECKOTO U MeToaudeckoro obecrneueHusi urpbl. OCHOBHOE BpeMs JIOJDKHO OBITh
HapaBICHO HAa CO3JaHWE U OTPA0OTKY JOKYMEHTOB (HPMBI, OTPAXKAIOMIUX €€ OpraHu3alHOHHYIO,
YIPaBIEHYECKYIO0 U HH()OPMALIMOHHYIO CTPYKTYPY.

Boixon (uror) urpsl

1. I[TpoToxon obriero cobpanust akiimoHepoB Oynymien GUpMb.

2. Ilepedenb JOKYMEHTOB, HEOOXOIUMBIX IS PETUCTPALIUN (PUPMBL.

3. Cxemsl:

0 OPraHU3alMOHHOMN CTPYKTYPBHI;

0 CTPYKTYpBI yIIpaBJICHUS;

0 H(GOPMAIIMOHHOHN CTPYKTYPHI (PHPMBI.

4. Ilpukas Ne 1 0 Ha3HAYEHUH JTOJDKHOCTHBIX JTUI] (PUPMBI.

7) 3ananue «llouck HOpPMaTUBHON M NMPaBOBOW JOKYMEHTAlLlMHU, PErVIAMEHTUPYIOLIEH NeATeNbHOCTh
OpraHu3alMK B 00J1aCTH )KUIMIIHO-KOMMYHAJILHOI'O X031 icTBa» (1151 OLIEHKH C(POPMUPOBAHHOCTH PE3yJIbTATOB
obyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHO/ATENIbCTBO, peryiaMmeHTupyouiee aesarenbHocTh JKKX, coCTOUT U3 HECKOIBKHUX
COTE€H HOPMAaTHBHBIX IPAaBOBBIX AKTOB, NMPUHATHIX Ha (efepalbHOM YPOBHE, a TaKKE HECKOJBKHX ThICSY
HOPMAaTHBHBIX aKTOB, IPUHSATHIX Ha YPOBHE CyOBEKTOB PD.

Hanpuwmep:

Kunnmnenii kogeke Poccuiickoit @enepanuu ot 29 nexadbpst 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3akoH 0T 29 nekadps 2004 r. 189-®3 O BBenenuu B neiictBue KumuiHoro xoaekca
Poccuiickoit @enepanuu (JIbroThl 10 KOMMYHAIbHO-OBITOBOMY OOCITYKMBAHHUIO)

®enepanbHbiil 3akoH O BHECEHUH U3MEHEHUN U nomnoyiHeHui B 3akoH PO O06 ocHoBax denepanbHOM
KWINILIHOW MOJIMTUKU U APYTUE€ 3aKOHOAATEIbHbIE aKThl PD B 4acTH COBEPIIEHCTBOBAHUS CUCTEMBI OILIATHI
KWIbsl © KOMMYHAJIbHBIX ycayr"

3akoH P® ot 4 urons 1991 r. 1541-1 O npuBatuzanuu xunuinHoro ¢ponnaa B Poccuiickoit denepannu;

3ananue: Haiinurte OCHOBHBIE M3 JACMCTBYIOUIMX 3aKOHOAATEIBHBIX AaKTOB, PErJIAMEHTUPYIOLIUX
nesitenbHOCTH JKKX, B TOM umcie:

- o6mue Bonpocs JKKX;

- (huHAHCHPOBAaHUE KOMMYHAJIBHOTO X035CTBA;

- DJJIEKTPOCHA0)KeHUe, Ta30CHa0KeHHe, OTOIUIeHHE, yOopka Mycopa, CcoAepKaHHe MPUIOMOBBIX
TEpPPUTOPUH, BOJOCHAOXKEHNE U BOJOOTBEICHHE;

- HHXXEHEepHOe 00CITy)KUBAHNUE U PEMOHT, HHbIE KOMMYHAJIbHBIE YCIYTH;

- IbFOTHI ¥ KOMIIEHCAIMHU (CYOCHAMM) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.

8) Henoas urpa «®@opMupoBanue meiei U PyHKIUH CUCTEMBI YITPaBIEHHUS TIEPCOHATIOM OpTaHU3aIN
(U1t o1IeHKH c(hOPMHUPOBAHHOCTHU pe3ynbTaToB 00ydenus no OIIK 7.6)

Ornncanue 1e710BOU UIPBI:

VY4acTHUKY AET0BOI UTPHI CAMOCTOSTENIEHO MOAETHPYIOT CTPOUTENBHYIO Opranu3anuo. Onpenensor
€€ OPTaHU3aIMOHHYIO CTPYKTYPY YIIPABICHHS, a TAK)KE MPOBOIAT OMUCAHNE ITOW OPTaHU3aIUH IO CIIEAYIOIINM
XapaKTepUCTHKAM:



- (hopma cobcTBEHHOCTH;

- HAaMEHOBaHNE MPOAYKIMH WIIN YCIIYT;

- YPOBEHb TEXHUYECKOM OCHAIIIEHHOCTHU MPOU3BOCTBA U YIPABJICHUS;

- CTafys Pa3BUTHS OpraHU3anuy (AEHCTBYIONIAs MIIM BHOBb CO3/1aBacMasi);

- HUIM4YKE (QUIIHAJIOB;

- (PMHAHCOBOE COCTOSIHHE;

- pa3Mep OpraHu3alMy M0 YUCICHHOCTH MePCOHAI;

- HAJIMYUE PAa3HBIX KaTerOpHii MepcoHala;

- mpo¢eCcCHOHATBHO-KBATH(PUKAIMOHHBIH YPOBEHb NIEPCOHANA U JIP.

dopmynupyercs Muccust (OCHOBHAS I1€ITb) OPTaHU3aLIUH.

IlocTanoBka 3amauun.

Ha ocHoBanmm Mmuccum (L€M) C y4eTOM XapaKTePUCTHUK OpraHu3aluu (GOpMHUPYIOTCS LETH II0
YIIPABJICHUIO TIEPCOHAIIOM ITyTEM OCTPOCHHS JiepeBa LeJIei Mo MOHATUHHOMY (aCTIeKTHOMY) WK (PaKTOPHOMY
NPU3HAKY IEKOMITO3HIINH.

Ha 0ase TmatenbHO COCTaBIEHHOIO MHOTOYPOBHEBOTO JepeBa Lened omnpenenute (QyHKIHH IO
YIIPaBIICHUIO TIEPCOHATIOM, BBIJICIIMB CPEM HUX KaK YK€ BBIIIOJHSAEMBIC, TAK U HOBBIE, CBS3aHHBIE C PA3BUTHEM
OpraHu3allK U €€ MepCcoHalla, CO3AaHnueM (pUIraioB, a TaK)Ke HOBBIX 00JacTeil NesTeIbHOCTH. BhisBIeHHbIE
(GYHKIMHM 1O YOPABICHUIO IEPCOHAIOM 3aKPENUTe 3a IOAPa3JCICHUSIMH, YK€ BXOSAIIMMH B CHCTEMY
yIIpaBJICHUS TIEPCOHAIIOM OPTaHMU3AINH, TUOO0 MPEIUIOKUTE CO3aTh HOBBIE MOIPa3ACICHHUS.

PesynbraTom urpsl B ocHoBHOE Bpemst (40-45 MHH) ZOJDKHO CTaTh MOJPOOHOE MHCEMEHHOE OIMHMCaHNE
BCEX ITANOB Pa0OThI KAKAOH MOATPYIIIHI - TIOJHAS XapaKTEPUCTHKA OPTaHU3AlUU U €€ NeSITeIbHOCTH; MUCCHS
(ocHOBHas 1IeJIb); CXeMa JiepeBa LN MO YIPAaBICHUIO IEPCOHAIOM; CXE€Ma OPICTPYKTYPHI YIPaBICHUS
OpraHu3alyell WM MOJACUCTEMbI YIIPABJICHUS TEPCOHAIOM, a TaK)Ke JOJDKHBI OBITh JaHBI MPEIJIOKEHHS IO
3aKperUIeHUI0 (PYHKINH 32 3BEHbSIMU MITH UCTIOJIHUTEIISIMU 3TOH IOICHCTEMBI.

9) Keiic «llepcniekTHBBI BBIX0/1a THBECTUIIMOHHOW KOMIIAHUHU Ha ()eIepalibHBIA YPOBEHBY (IS OLICHKH
chopMupoBaHHOCTH pe3ynbraToB 00yueHus no OIIK 7.6)

OIIMCAHUME CUTYALIUN

CrpaTterndyeckoil L1enbr0 KOMIIAHUH SIBIISIETCS] JUHAMUYHBIN POCT HA POCCUMCKOM PBIHKE, 3HAYUTEIBHOE
yBEJIMUYEHUE MOPTQes MPOEKTOB U €KEroJHOE yBeIndeHne 00beMa BBOJAUMBIX IUiomaaen. Jlius Toro, 4ToObl
o0ecreynTh 3asBICHHBIM POCT M 3aHATh 3HAUYUMYIO JOJI0 HAa POCCHMCKOM PBIHKE JEBEJIONMEHTa KHUJIOH
HEJBM)KMMOCTH, HEOOXOAMMa aKTHUBHAs pErHMOHalIbHAs SKCIIAHCHA, T.K. BO3MOXHOCTH pOCTa JUId pOCTa Ha
peiHKE MockBsl M II0IMOCKOBBS OrpaHMYEHbl KOHKYPEHIIMEM M HEXBAaTKOM Y4YacTKOB JJIi HOBOIO
CTPOUTEIBCTBA.

B cBA3M co criokuBILIENCSs CUTyaluen nepes ynpasisomei komanioi crosat caeayroumme BOITPOCDI:

1 B xakux Tumax HEABM)KMMOCTH M Ha KaKMX PErMOHAIBbHBIX PBIHKAX BO3MOXKHO CO3/1aTh IMO3UIUIO
JieBeJIonepa HallMOHAJIBHOT'O MaclTada U peaan30BaTh 3asBJICHHBIC IUIaHbI IO POCTY?

2 Kakumm xapakTepuCTUKaMU JOJDKHBI 00JafaTh OOBEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
HaunOoJee MPUBIIEKATEIBHBIX KIMEHTCKUX Tpymnn?

3 B Kkakux »dJIeMEHTax IEeNo4YKd HeOoOXOIMMO NPUCYTCTBHE, YTOObI 00ECHEUMUTh peaTu3aLHio
3asIBJICHHBIX IIIAHOB?

4 YTO MOXKET SABIATHCS UICTOYHUKOM YCTOMYMBOIO KOHKYPEHTHOTO MPEUMYIECTBa (CTPATErHYeCKOro
KOHTPOJIS) Ha PBIHKE?

5 Kak nepeiTy oT CyIiecTBYIOIIEH K 11eJIeBOM Moien Ou3Heca JeBeonepa HallnOHAIBHOTO MaciTada?

3AJJAYA

1 Ilpoananu3upoBaTh KIIOYEBbIE TEHICHIIMH POCCUIICKOTO PbIHKA JKUJIOW HEIBMKUMOCTH (Hambosee
NPUBJICKATENIbHBIE CETMEHTHI, (haKTOPBl CIpoca M MPEAJIOKEHHs], aHalIu3 OW3Hec-MOjeNe HIrpOKOB pHIHKA
YKUJIOU HEJIBHYKUMOCTH).

2 PazpaboraTh U omucaTb OM3HEC-MOJENb, KOTOpas OO0eclneYuT KOMIAHMM IO3WIUH JeBeJornepa
HaI[MOHAJILHOTO MaciITala.

10) VYmeer «AHanM3 OCHOBHBIX (DMHAHCOBBIX TMOKa3aTeled opraHu3anuuy (A7  OLECHKH
chopMupOBaHHOCTHU pe3ybTaToB 00yueHus mo OIIK 7.9)



PykoBoauTento 0001 CTPOUTEIBHOIN OpraHu3alMy Ha MPAaKTUKE TPUXOIUTCS IPUHUMATD MHOKECTBO
pa3sHOOOpa3HbIX yIpaBlIeHYEeCKUX pemeHuil. Kaxnoe npuHumaeMoe pelieHHe, Kacarolleecsl LEHbI, 3aTpaT
OpraHu3anyy, o0beMa U CTPYKTYpbl paboT, B KOHEUHOM HTOT€ CKa3bIBaeTCs Ha (DMHAHCOBOM pe3yJbTaTe
opraHuzanuy. AHajau3 OCHOBHBIX (DMHAHCOBBIX IIOKa3aTele OuYeHb BAKHBIM A3Talm B IMOHMMAaHUM MecTa
opraHu3anyu Ha pbiHKe. (DUHAHCOBBIC TIOKA3aTENM OTPAXKAIOT HAa CKOJBKO 3(P(EKTUBHO JEHCTBYET
OpraHu3arysl.

3aganne. Hwxke ommcana opranmsamus OOO «HI-Duepro». Ilpoananusupyiite ee (UHAHCOBBIC
IoKa3aTesu (BbIIAIOTCS Ha IPAKTUUECKOM 3aHATHH), CAeIaiTe BbIBOAbI 0 3(h(HEKTUBHOCTH (PYHKIIMOHUPOBAHMS
OpraHu3alMH.

OO0 «HI-DHepro» OCyIIECTBIASECT YCIYTHd T'E€HEPAJbHOrO MOAPSAYMKA, BKIHOYAIOIIME BECh
HEOOXOAUMBIN KOMIUIEKC paboT AJIsi CTPOUTEIHCTBA SHEProKoMIuIeKcoB 710 100 MBT Ha yCIOBHSAX «IOZ KITFOW».
KomnaHus MOXeT BbICTyNaTh T€HIOAPAIYUKOM U T€HIIPOCKTHPOBILUKOM.

ITpoextupoBanne B OOO «HI'-DHepro» o4yeHb BaXKHBIM, OTBETCTBEHHBIH M TPYAOEMKHI IIpolecc,
OIpENIeNIAIONNI TeXHNYECKUE XapaKTePUCTUKU, CTOMMOCTb, JajIbHEHIIYI0 HaJIeKHOCTh U OecrepeOoMHOCTD
paboThI OYIyIIETO SHEPTOOOHEKTA.

OOBeKThI MPOCKTUPOBAHUSA:

— 3JIEKTPOCTaHIUY;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBbIE YHKTHI;

— pacnpeienuTeabHbIe CEeTH;

— pacipeeauTeNbHble YCTPOUCTBA;

— CUCTEMBbI aBTOMATU3aLUU TEXHOJIOIMYECKHUX TPOLIECCOB.

11) 3agpaua 1 OmnpeaenuTs CpPOK OKYNAEMOCTH IIPOEKTa IPOCTHIM CIOCOOOM U C Y4YETOM
JAUCKOHTHUPOBAHHUS 110 JBYM BapHaHTaM. (IJ1s OLCHKU c(OPMUPOBAHHOCTH pe3yiibTatoB o0y4enus o OIIK 7.9)

JlaHHBIE 1J151 pacueTOB BBIAAIOTCS MPEINOIaBaTEIeM Ha MPAKTHUECKOM 3aHSATHH.

12) 3agaua 2 Pacuer mokazareneil 3()QekTUBHOCTH MpoeKTa. (A7 OLEHKH CHOPMHUPOBAHHOCTHU
pesynbTaToB oOyuenus o OIIK 7.9)

JlaHHBI€ 1711 pacyeTOB BBIAAIOTCS MpenojaBaTeiaeM Ha MPaKTHUYECKOM 3aHATHH.

Jns xaxnoro u3 npoekto paccuutaiite IRR u NPV, ecnu 3nauenus koaddunirenta TMCKOHTUPOBAHUS
paBHO 20%:

13) 3amaua 3 Pacuer peHTaOenbHOCTH MPEANPUATHS. (IS OLIEHKH C(OPMUPOBAHHOCTH PE3YJIbTATOB
o6yuenus no OIIK 7.9)

JlaHHBIE 1J151 pacueTOB BBIAIOTCS TPENOoJaBaTeIeM Ha MPAKTHUYECKOM 3aHSATHH.

Paccuutath 0011yI0 U pacueTHYIO PEeHTA0EIbHOCTh NPEANPHUATHS 3a OTYETHBIN IOl MO ce0eCTOMMOCTH
U CPEHET010BOM CTOMMOCTH OCHOBHBIX (DOH/I0B M1 OOOPOTHBIX CPEJICTB IO UCXOJHBIM JAHHBIM.

7.3. Cucrema OIIEHMBAHUS PE3YJIbTATOB OOYYECHHS MO NUCHUIUTMHE (MOMYIIO) MPHU MPOBEIECHUU TEKYILETO
KOHTPOJISI YCIIEBAEMOCTHU



O1eHKa «OTIIMYIHOY
(3auTeHO)

3HAHMS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLHUIIIIMHBL, a TAK)KE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIINM 3a ITPEAEIIbI
y4eOHOI porpaMmBbl;

- TOYHOE HCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTUHU, CUCTEMATUYECKU IPAMOTHOE U
JIOTUYECKU NPaBUIIBHOE U3JI0’KEHUE OTBETA HAa BOIIPOCHI;

- [IOJIHOE U ITYOOKOE€ YCBOEGHUE OCHOBHOMW U JIOMOJHUTEIBHOM JINTEPATYPHI,
PEKOMEHIOBAaHHOM paboyeit MporpaMMoi o TUCHUTUIMHE (MOJIYJIIO)

YMEHUSA:

- YMEET OPUEHTUPOBATHCS B TEOPUAX, KOHIEIIUAX W HAMPABICHUSIX JUCLHUILINHBI
Y /1aBaTh UM KPUTHUYECKYIO OLIEHKY, UCIIOJIb3Ys HAYUHbIE JTOCTHXKEHUS JPYTUX
JUCLUTIIINH

HaBBIKU:

- BBICOKHI1 YpOBeHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaIc€T HAaBbIKAMHU CAMOCTOSITENIbHO U TBOPUYECKHU PELIaTh CIOKHbIE MPOOIEMbI
Y HECTAHJIApPTHHIE CUTYyAllH;

- IPUMEHSIET TeOPETUUECKIE 3HAHUSI JIJIsl BBIOOpA METOAMKH BBIITOJHEHUS
3aaHI;

- FpPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BIaieeT HHCTPYMEHTAPUEM YIeOHOH TUCIUTUTMHBI, YMEHUE €TO0
3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpUYECKasi CaMOCTOsITeNIbHAsA paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B

v (v
CTAVONOARLIV AACYVAr TaIdy  RDLICAL I VYNODRAUL FUNLTUNALL UOTTATIAIIAG 29 AT

OneHka «xoporo»
(3a4TeHO)

3HaHMSL:
- IOCTaTOYHO MOJIHbIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUILINHE;

- YCBOEHHE OCHOBHOM M JIOTIOJHUTEIBbHOM JINTEpATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoil Mo AUCUUILITHHE (MOIYIIIO)

YMEHUSA:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPHSX, KOHIIENIIUAX U HAPABIECHUAX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OIICHKY;

- UCTIOJIB3YET HAYUYHYIO TEPMUHOJIOTHIO, TMHTBUCTUYECKHU U JIOTHYECKU
IIPABUJIBHO M3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JIe1aTh 000CHOBAHHBIE BBIBObI;
- BJIaJICET UHCTPYMEHTAPUEM T10 AUCIUIUIMHE, YMEHHUE €ro UCIOIb30BaTh B
MIOCTAHOBKE U PELICHUH HAYYHbIX U TPO(ECCHOHATBHBIX 3a7a4

HaBbIKH:

- caMoCToOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YUaCTUE B IPYIIIOBBIX
00CYXJIEHUSX, BRICOKHI YPOBEHB KYIbTYpPhl HCIIOIHEHUS 33/JaHUM;

- CpelHUi ypOBEHb C(POPMUPOBAHHOCTH 3asBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHU I BBIOMpPAET CTAHIAPTHYIO METOIMKY BBIIIOJIHEHUS 3a/IaHUM;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




Ornenka
«yIOBIECTBOPUTEIBHO»
(3a4TeHO)

3HAHMS:

- JOCTATOYHBIA MUHHUMAJIBHEIH 00BEM 3HAHUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyeil mMporpaMMoit;

- UCTIOJIb30BaHNE HAYYHON TEPMUHOJIOTUH, CTUIMCTUYECKOE U JJOTUYECKOE
U3JI0’)KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIENIaTh BBHIBOIbI 0€3 CYIIECTBEHHBIX

9111 ()

YMEHUSA:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSIX, KOHIICTIIUAX W HAMPABICHUAX 1O
JUCLHUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4yeOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PEIICHUH TUIOBBIX 33]1a4;

- YMeEET 1101 pyKOBOJICTBOM MPENOAABaTENs pellaTh CTaHJAPTHBIC 3a/1a4n
HAaBBIKH:

- paboTa 1noj pyKoBOJCTBOM IPENO/IaBaTENsl Ha MPAKTUUYECKHUX 3aHATHUSX,
JIOMYCTUMBIA YPOBEHb KYJIBTYPbl UCIIOJIHCHUS 3aJJaHUM;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHEHUS ITPU 0OOCHOBAHUH aJTOPUTMA BIMIOTHEHUS 3aIaHUN

Onenka
«HEYIOBJIECTBOPUTEIILHOY
(He 3auTeHO)

3HaHMSL:

- (hparMeHTapHbIe 3HAHUS 110 TUCLUILINHE;

- OTKa3 OT OTBeTa (BHIIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEHI0BaHHbBIX paboueil mporpaMmoi 1no
JTUCLUIUINHE;

YMEHUS:

- HE YMEET UCIOJIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YpOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUH;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 000OCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. TeopeTndeckue BONPOCHI U NPAKTUYECKHE 3aJaHUS I NPOBEACHMS INPOMEKYTOUHOM aTTecTaluyu
oOyuaronuxcsi, He0OX0AUMbIE JJIsi OLEHKU 3HaHWW, YMEHMH M HaBBIKOB M (WMJIM) OMbITa NpOodecCHOHATbHON
NEeSITEeIbHOCTH, XapaKTepU3YOLIMX JTanbl  (OpMUPOBAHMS  KOMIIETEHIMH B  TPOLIECCE  OCBOEHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
1. Yro Takoe MEHEIKMEHT

03N L KW

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMEHTa.

. CoBpeMeHHbIE KOHIIETIIUY YIIPABICHUS OpraHu3aluen.

. OyHKUINH, TPUHIUIIBI, METObI YIIPABICHUS CTPOUTEIBLHON OpraHu3aluen.
. [lonsiTHN OpraHu3anuu.

. OCOOGEHHOCTH CTPOUTENBFHONW OPraHU3aIMM KaK O0BEKTa yIpaBJIeHUSI.

. O0BEKT U CyOBEKT yIpaBleHUS B CTPOUTEIIBHON OpraHu3aIiy.

9. llenu 1 MUCCHUS CTPOUTEIBLHON OpraHU3aliy.

10. Bunp! opranuzanym.

11. KoHuenuus »KU3HEHHOTO LIUKJIA OpraHU3aL|Hy.

12. BHEWIHHSA M BHYTPEHHS CpeJia OpraHUu3alnH.

13. Buasl U 0COOEHHOCTH OpPraHM3allMOHHBIX CTPYKTYp: JIMHEHHas, (yHKUMOHAIbHas, JHUHEHHO-
dbyHKIMOHaNbHAs, ITaOHas, AMBU3MOHANIbHAS, MATPUYHAS, IPOEKTHAsl, CETEeBasl.

14. CymHoCTh ynpaBaeHYECKUX PEILIEHUI U UX XapaKTEPUCTUKH.

15. Knaccuduxanus ynpaBiieHYeCKUX PEIICHUH.




16. TpeboBanus, MpeabsIBIIEMbIC K YIPABICHUECKUM PEIICHUSIM.

17. AropuT™ MOATOTOBKU YIPABICHUECKUX PEIICHUM.

18. UndpopmanonHoe obecrieueHue ynpaBieHYeCKIX PELICHUH.

19. KoHTpOJIb HCTIOJIHEHUST YIIPABIECHYECKOTO PEIIECHUS

20. [onstue crparerun. OCOOEHHOCTH CTPATETHYECKUX PELICHUN.

21. ba3zoBble METOJbI CTPATErMYECKOT0 aHAIM3A.

22. Buapl cTpaTerui.

23. OcHOBHBIE TIOJIXO/IBI K pa3pab0TKe CTpaTeruu

24. Buasl pecypcoB CTPOUTENIBHON OpraHu3aliu, KOMIETEHLUH.

25. ba3oBble MOJ1eNH yIpaBJIEHUs] MaT€pUaIbHBIMU 3aI1aCaMH.

26. Cucrembl ynpaBieHHUs] MaTEpUAJIbHBIMU PECYpCaMU B CTPOUTEIILCTBE.

27. IlnanupoBaHue MaTepUANIbHBIX 3aTPaT B CTPOUTENIBCTBE.

28. Jloructuka CTpOUTEIBHOIO IPOM3BOICTBA.

29. Y4er ¥ KOHTPOJIb UCIIOJIb30BaHUS MAaTEPUANIBHBIX PECYPCOB B CTPOUTENLCTBE.

30. HopmupoBaHue pacxoaa MaTepHaIbHbIX PECYPCOB B CTPOUTEILCTBE.

31. TpynoBsle pecypchl CTPOUTENIHOW OpraHu3aliy, Kiaccu(uKanus U 3Ha4eHue.

32. Onpenenenue MOTpeOHOCTH B IEPCOHAIIE.

33. IIpou3BOAUTENIBHOCTD TPY/ia: CYIIHOCTh, METOIUKA ONPECIICHHS U TUIAHUPOBAHHUS.
34. CymHocTb 3apab0THOM IJIaThl, IPUHIUIIBI U METO/bI €€ UCUMCIICHUS U IUIAHUPOBAHMUS.
35. YnpaBieHue TpyJOBBIMH peCypcaMu: MOHATHE U ITOAXO/IbI.

36. @yHKIIMU KaIPOBOM CIIY>KOBI CTPOUTEIHLHON OpraHU3aluu

37. Ob1ee npeacTaBieHUe O MAPKETUHI€ U €r0 OCHOBHBIX I10/IX0J]aX B peajln3allii TOBapOB.
38. OcoOEHHOCTH MApKETUHIa CTPOUTENBHON IPOAYKLIUH.

39. MapKeTHHIOBBIE HCCIEIOBAHUS PIHKA CTPOUTEIBHON MPOTYKIIHH.

40. O01re KOHIENIUY [UTAaHUPOBAHUSI MApPKETHHTA.

7.4.2. IlpakTuueckue 3ajaHus 171 IPOBEACHUSI TPOMEXYTOUHOMN aTTecTaluy 00yJarommxcs

3amanus npencrasiensl B DMMOC Moodle B pucimiuinHe YnpaBieHHe CTPOUTENLHON OpraHu3aiiei
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

Kaeapa MeHeKMEHTa B CTPOUTENILCTBE

7.4.3. IlpumMepHble TEMBI KypcOBOM paboThI (poeKTa) (IIpU HATUYNHN)
KypcoBas paboTa He mpenycMOTpeHa pabouyuM y4eOHBIM TTAaHOM

7.5. Meroanueckue MaTepualbl, ONpeaesionne Npoueayphl OLICHUBAHUS 3HAHUM, YMEHHM, HABBIKOB U (MJIN)
OTBbITa TPOQPECCHOHAIBHON JEATETHHOCTH, XapaKTEPUIYIOITUE ITAbl (YOPMUPOBAHUS KOMITETCHIIUNA

[Iponienypa mnpoBeneHHs TNPOMEKYTOUHOW aTTECTAllMAd W TEKYIIEro KOHTPOJSA YCIEeBAEMOCTH
pEriiaMeHTUPYETCS JIOKAIbHBIM HOPMATUBHBIM aKTOM, OMPEACIIAIONINM MOPSAI0K OpraHu3alli U MPOBEACHUS
TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOUHOM arrecTtanuu oOydarommxcs. [Iporeaypa oneHuBaHUS
(dbopMUpOBaHUS KOMITETEHITUI MPU MPOBEACHUN TEKYIIIEr0 KOHTPOJISI MPUBEACHA B 1. 7.2.

TumnoBbie KOHTPOJIBHBIC 33/ TAHHS WIIM WHBIE MAaTEPHAIIBI TEKYIIETO KOHTPOJIS TPUBEEHBI B 11. 7.3.

[TpomexxyTouHast aTTecTalus Mo TUCIUIUIMHE TPOBOAUTCA B (hopMe 3aueTa.

OlleHKa «3a4TE€HO» CTAaBHUTCS IO pPe3yJbTaTaM BBHITIOJIHCHHS MPAKTHYECKUX 3aJaHHUK, KOHTPOJbHON
paboThI U TECTUPOBAHMSI.



7.6. Kputepun onieHuBaHus1 COOPMUPOBAHHOCTH KOMITETCHIIMH MPH TTPOBEICHUH TIPOMEXKYTOYHON aTTeCTAIIH

Kpurepun
OLICHUBAaHMS

YMEHUS U HABBIKU HE
chopMupOBaHbI

0a30BbIe CTPYKTYPbI
3HaHUU. YMEHUs
(bparMeHTapHbl U
HOCST
PENpPOAYKTUBHBII
Xapaxrep.
JemoHcTpupyercs
HU3KHH YPOBEHb
CaMOCTOSITEJIBHOCTH
IIPAKTHUYECKOTO
HaBBIKA.

YPpOoBEeHb OCBOCHHUS M OIICHKA
Ornenka OrneHka
«HEY/IOBJICTBOPUTEIb | «yI0OBIETBOPUTENbH | OLEHKA «XOPOILIO» OrneHka «OTINYHO»
HOY» o»
«HE 3a4TCHOY «3a4TEHOY
VYpoBeHb 0ocBOeHUSI | YpOBEHb OCBOCHUSI | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMITETCHIUHT KOMITETeHIIUHT KOMIIETEHIIUHU KOMITETCHIIUH
«HEIOCTATOYHBII. «TIOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKHUII.
Kommerenun He Kommerenun Kommerenun Kommerennun
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hOpMHUPOBAHBI. c(hopMUPOBAHBI.
3nanus oTcyTcTBYIOT, | CdopmupoBansl | 3HaHuS oOHMIMPHEIE, 3HaHUA
CUCTEMHbIE. YMEHUs | apryMEHTUPOBaHHbIE,

HOCST
pPEnpOIYKTUBHBIN
XapakTep,
MIPUMEHSIOTCS K
PEIICHUIO TUTTOBBIX

3aJlaHnM.

JleMmoHCcTpHpyeTcs

IOCTATOYHBIH
YPOBEHb

YCTOMYUBOTO
IPaKTUYECKOTO
HAaBBIKA.

CaMOCTOATCIIbHOCTH

BCECTOPOHHHE. Y MEHHUS
YCHEIIHO MPUMEHSIOTCS
K PELICHUIO KaK
TUIIOBBIX, TaK U
HECTAaHJApPTHBIX
TBOPYECKHUX 3aJaHUN.
JlemoHCTpUpYy€eTCS
BBICOKUI YPOBEHb
CaMOCTOSTEIIBHOCTH,
BBICOKAsl aJJalITUBHOCTh
MMPAKTUYCCKOI'0O HaBbIKa




OO6yuarommiics OOyuarommiics OOGyuarommiics OO0yuaromuiicst
JIeMOHCTPHPYET: JeMOHCTPHUPYET: JIeMOHCTPHUPYET: JIeMOHCTPHUPYET
-CyILIECTBEHHBIE -3HaHUsA -3HaHHUE U -ri1y0oKkue,
po0esbl B 3HAHUAX TEOPETUYECKOTO MMOHUMaHHe BCECTOPOHHHE U
y4eOHOro Marepuana; MmarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHUPOBaHHbIE
-IOTTYCKAIOTCA -HETIOJIHBIC OTBETHl | KOHTPOJIUPYEMOTO | 3HAHHS MPOrPaMMHOTO
NPUHIUIHATIbHbIE Ha OCHOBHBIE o0beMa MaTepHaa;
OLIMOKH IIPU OTBETE | BOMPOCHI, OLIHMOKH B IPOrPaMMHOTO -II0JIHOE TTOHUMaHHE
Ha OCHOBHBIE BOIIPOCHI OTBETE, Marepuaia; CYIIIHOCTU U
ousera, OTCYyTCTBYET HE/0CTaTOYHOe - 3HaHUsA B3aUMOCBSI3H
3HAaHUE U TOHUMaHHE MOHUMaHHe TEOPETUYECKOTO paccMaTpUBaeMBbIX
OCHOBHBIX OHATHUIH 1 CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTD TOYHOE 3HaHHE
-HEIIOHUMaHHe BOIIPOCOB; YCTAQHaBJIMBATh U | OCHOBHBIX IIOHATHI, B
CYIIHOCTH -HEyBEpEHHBIE U OOBSICHATH CBSI3b | PaMKax 00CYKIaeMbIX
3HaHUA JONOJTHUTEIbHBIX  |HETOYHbIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJJaHUi;
BOIIPOCOB B paMKax | JIOTIOJIHUTEIIbHBIC BBISIBIISITh -CII0COOHOCTD
3aJjaHuii Ouiera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
poOIEMBI 1 OOBSICHATH CBSI3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS, -JIOTHYECKU
-IpaBWIbHBIE U 10CJe10BaTeNIbHBbIE,
KOHKpETHBIE, Oe3 coJiepKaTeNbHbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI Ha MCUEPITBIBAIOIIINE
IIOCTaBJICHHbIE OTBETHI Ha BCE 3aJ[aHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHbIE
BOIIPOCHI IK3aMEHATOPa
IIpu BBINIOJIHEHUHN OO6yuatrouuiics OO6yuaromuiics OO6yuaromuiics
PaKTUYECKOTO BBITTOJTHI BBITTOJTHUIT MPABUIIHLHO BBITOJIHUII
3aJjaHus OuieTa MPAKTUYECKOE MPaKTUYECKOe MPAaKTUYECKOE 3a/1aHue
oOyuaromuiics 3a/laHue ousera ¢ 3ajjaHue OumeTa ¢ ounera. [lokazan
MIPOJEMOHCTPUPOBAT | CYLIECTBEHHBIMU HEOOJIBIIIUMU OTJIMYHBIE YMEHUS B
HEIOCTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHHI. Jlonmyckarorcs IToka3zan xopomue | ydeOHOro MarepHaa.
[TpakTuyeckue OmMOKH B yMeHUs B paMKax |Pemaer mpemnoxeHHbIe
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOT'O NpaKkTUYEeCKUE 3aaHus
BBITIOJTHEHBI U peleHun y4eOHOro 6e3 ommnodok
YMCHHA OOyuarommuiics He MIPaKTUYECKUX MaTepuaa. OtBeTni Ha Bce
OTBEYAET HA BOIPOCHI 3aJ1aHHAMN. [Ipenyoxennbie JIOIIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha MPAaKTUYECKHE BOIIPOCHI.
JOTIOTHUTEITHHBIX JOTIOJTHUTETIFHBIE | 3aJaHMsI PEIIeHBI C
HaBOJIAIIMX BOIPOCAX [  BOMPOCH OBLIO HEOOIBIINMU
npernoaaBaress. JOMYIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OTtBetni Ha
OO0JIBIINHCTBO
JIOTIOJTHUTEIBHBIX

BOIPOCOB.




He mosxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumenser
METOAUKY 3aTpyAHEHUS 110 BEIOHMpAET TEOPETHYECKUE 3HAHUS
BBITIOJTHCHHUS 3aJJaHUM.| BBIOOPY METOJIUKH CTaHIAPTHYIO JUIST BBIOOpa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHUS 3aJaHUI.
OIIMOKY TIPH 3aJIaHHi. BBIITOJIHCHUS He nomyckaet omm6ox
BBITIOJIHCHUH 3a7aHuil,| JonyckaeT ommoku 3aJaHuN. IIPY BBIITOJIHEHU U
HapyIIalIye JOTUKY | TpH BeImojaHeHun | Jlomyckaer ommoOKu 3aIaHHH.
penieHus 3ajiay. 3a/IaHU, HAPYILICHUSI| TPU BBITOJHEHUH CaMOCTOSTEILHO
JlenaeT HEKOPPEKTHbBIC| JIOTMKH PELICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad4. Hapyliaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneITEIBaeT JIOTUKY PEIICHUS] | BBIOJHEHUS 3aJaHUM.
HaBBEIKAMH AITOPUTM 3aTPYJHEHHUS C 3amaq I'pamoTtHO
BBITIOJTHEHMS 3a/1aHul. | popmynupoBanueM | Jlenaer KOppeKTHBIE [  O0OOCHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yabTaTam
HcneiTeIBacT peLICHUS 3a/1a4uu.
3arpyaHeHus mpu | OGOCHOBBIBAET X011
000CHOBaHUH penieHus 3amay 6e3
anropuT™Ma 3aTpyAHCHUMN.
BBITIOJTHEHUS
3aJIaHHil.

OrneHka 1o JAMCHUMIUIMHE 3aBUCUT OT YPOBHSI COPMHPOBAHHOCTH KOMIIETCHIIMH, 3aKPEIICHHBIX 3a
TUCIUILIMHOM, W TpeJCTaBlseT cobol cpenHee apupMETHUYECKOe OT BBICTABIEHHBIX OIEHOK MO OTAEIbHBIM
pe3yibTataM o0OydeHus (3HAHUS, YMEHUS, BIIAJICHIC HaBBIKAMU ).

OrneHKa «OTIUYHOY»/ «3aU4TEHOY BBICTABISETCS, €CIIH Cpe/iHee apu(MEeTHIeCKOoe HaXOAUTCS B HHTEPBAJIE
ot 4,5 1o 5,0.

OrneHKa «XOpOIII0Y»/«3a4TEHO» BBICTABIISETCS, €CIU cpefHee apupMEeTHIeCKOe HaXOAUTCS B UHTEpBaJIe
ot 3,5 1o 4,4.

OrneHka «yIOBIETBOPUTENBHOY/ «3a4TEHO» BBICTABIIACTCS, €CIHM CpeliHee apuPMeTUIecKoe HaXOJUTCS
B MHTEpBaje ot 2,5 10 3,4.

OneHka «HEYAOBIETBOPUTENBHOY»/ «HE 3a4TEHO» BBICTABISETCS, €CIH CpefaHee apupMeTHYecKoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. Y4eOHO-MeTOAMYECKOE M MATEPHAIBLHO-TEXHHUYECKOE o0ecneyeHue TUCHUILINHBI (MO1YJIs1)
8.1. IlepeueHb OCHOBHOM U AOMOJHUTEIBHOM JIUTEPATYPbl, HEOOXOIUMOM Il OCBOCHUSI AUCLUIIIIMHBI (MOJTYJISA)

Kommuecto
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/i yue0HO-METOINYECKO JTUTEepaTyPhl

OcHoBHAasl JJuTEpaTYpa

1 MysunoBa ®. P., Crpareruueckuii MeHepKkMeHT, MockBa: MockoBckuid | hitp://www.iprbooksh

roCyJJapCTBEHHBIN cTponTenbHbIi yHUBepeuteT, ObC ACB, 2014 0p.ru/30362.html

5 MTamguenko H. 10., Ctpaternueckuii MmenepxkMenT, Caparos: Aii [Tu Dp Menua,| http://www.iprbooksh
2017 0op.ru/62888.html

3 Wranoa-1Isen JI. H., KopcakoBa A. A., Ynpasnenue nepconanom, Mocksa: | http://www.iprbooksh
EBpasuiickuit OTKpBITHIN HHCTHTYT, 2009 0p.ru/10884.html

[InatonoB A. M., Koponesa M. A., baeansix E. U., baxenos C. 1., By3ssipes B.
B., Bnacosa M. @., Jlaitnexko JI. B., Epsmmanos C. E., Epsmanosa E. C.,
4 |Kapasaesa H. M., Kosnos B. B., Konmioxosa E. C., Jlapuonosa B. A., Jleonosa http://www.iprbooksh
J. B, Camapckas H. A., Congarosa 0. B., Illenomenues A. I.,| 0p.ru/68377.html
[Tpon3BoaCTBEHHBIN MEHEI)KMEHT B CTPOUTEILCTBE, ExaTepunOypr: Ypanbckuit
denepanpubiii yauBepcuTeT, D6C ACB, 2016




JlonmoJHHUTEIbHAS JIUTEpaTypa

noctaBok, M.: IOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., Ilnernesa H. I'., Maesckuii A. T, OBC
1 |Jlyxuuckwuii B. C., lonros A. I1., YBapos C. A., YpaBicHue 3aniacaMu B HETISX

noctaBok, M.: IOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T, OBC
2 |JIyxkuuckuii B. C., onros A. I1., YBapos C. A., YpaBiicHue 3ariacaMu B LEISAX

OObyuaromuecs u3 yrciia uHBanuA0B 1 iuil ¢ OB3 o0ecnieunBaroTCs NeYaTHBIMU U (HJTH ) SJIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B GOpMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 37J0POBBSI.

8.2. IlepedeHb pecypcoB HMH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «HTepHEeT», He0OXOIUMBIX IS

OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

Haumenosanue pecypca cetu «IHTEpHET»

DIIEKTPOHHBIN ajpec pecypca

O6pazoBarensHas miathopma FOpaiir https://urait.ru/

8.3. [lepeueHb coBpeMeHHBIX MPOPECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

HanmenoBanue

DIEeKTPOHHBIN ajipec pecypca

NudopmanmonHo-npaBoBast 6a3a nanHbIx Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

OnekTpoHHas oudimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIEKTPOHHO-OMOIMOTEeUHAs cucTeMa n3narenbcersa 'Jlans"

https://e.lanbook.com/

DJIeKTPOHHO-O0MOIMoTeuHas cucreMa n3aarenbersa "FOPAUT"

https://www.biblio-online.ru/

DaeKTPOHHO-0MOIMoTeuHas cucreMa usgarenbersa ' IPRbooks"

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHas OMOIMOTEKA

www.rsl.ru

Enusbiii  97eKTpOHHBIH pecypc y4eOHO-METOJUYECKON JIUTEepaTyphl

CIIGI'ACY

www.spbgasu.ru

8.4. IlepeueHb HMH(POPMALMOHHBIX TEXHOJIOTMH, HCIOJB3YEMBIX IpPH OCYLIECTBICHUH 00pa30BaTEIbHOTO
mporecca IO JMCLUMIUIMHE, BKIOYas TepeueHb JIMIIEH3MOHHOTO U CBOOOJHO pPaclpOCTpaHsIeMOro

MPOTrpaMMHOTO 00ecTieueHus

HanmenoBanue

Cnoco0 pacnpocTpaHeHus
(JIMLIEH3MOHHOE WJIM  CBOOOHO
PACIPOCTPAHIEMOE)

Microsoft Office 2016

Horosop Ne /132009689201 ot
18.12.2020r IIporpammHbIe
npoaykTsl MaiikpocodT, noroop Ne
132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepI/Ia.HBHO-TCXHI/I‘{CCKOC obecrieucHue JAUCIHITIIMHBI

CBCI[CHI/I}I 00 OCHAIlICHHOCTHU y‘-IC6HBIX ay'IlI/ITOPI/Iﬁ Y IOMEIISHUN A1 CaMOCTOSTEIbHOM pa6OTBI

HaumenoBanue yueOHBIX ayUTOPHI U
MOMEIICHUH JIJIs1 CaMOCTOATENbHOM paboThI

OcHareHHOCTh 000PYOBaHUEM U TEXHUYECKUMU
CpeAcTBaMU 00y4eHUs




VYyeOnast aynutopuss IS TPOBEICHUSA  3aHATUN
JEKIMOHHOTO  THUMA, KOMIUIEKT MYJIbTUMEIUUHOTO
26. YueOHBIE ayaUTOPUU I TPOBEIACHUS 060pyﬂOBaHHfI . (mepcorabHbii KOMIIBIOTEP,
JIEKIIMOHHBIX 3aHSITUH MYJIBbTUMEAUNHBIA MPOEKTOP, IKPaH, ayz[flo-cyICTeMa),
JIOCKa,  JKpaH, KOMILJIEKT  y4deOHOH  mebenu,
nojakioueHue k kommbioTepHoit cetu CIIGIACY,
BBIX0J B MIHTEDHET
Y4eOHast aynuTopus Ui MPOBEICHUS MPAKTHUECKUX
3aHATUH, KypCOBOTO TPOSKTHPOBAHUS (BBIMOIHEHUS
26. VYueOHBIE ayIUTOPUU I  MPOBEICHUS|KYPCOBBIX paboT), TPYIIOBBIX W WHIUBUAYATHHBIX
MPAKTUYECKHUX 3aHATHH, KYPCOBOTO|KOHCYJIbTAIIMH, TEKYIIET0 KOHTPOJISI U MTPOMEKYTOUHON
MPOSKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padoT),|aTTecTanuu - KOMILJICKT MYJIbTUMEAUHHOTO
TPYIIIOBBIX M WHIAMBUIYAJIbHBIX KOHCYJbTAIHMA,|000pyI0BaHUS (mepcoHaabHBII KOMITBIOTED,

TEKYILEro KOHTPOJIA U IPOMEKYTOYHON aTTeCTallun

MYJbTUMEAUMHBIA MPOEKTOP, SKpaH, ayJu0-CUCTEMA),
JIOCKa, KOMIUIEKT y4yeOHOW MeOenu, MOAKIIOYEHHE K
kommnbroTepHoit cetu CIIOI'ACY, Beixon B IHTEpHET

26. [lomenieHus A1t CAMOCTOSITETLHON pabOTHI

[TomerneHue aj1s1 CaMOCTOSTENIBHON PaOOThI (UM TAIBHBIN
3an Oubnuoreky, aya. 217): I11IK-23 wr., B T.4. 1 wr.- [IK
s g ¢ OB3 (cuctemHbIid 010K, MOHHTOD,
KJIaBUATypa, MBbIIb) C TMOAKIIOYCHHEM K CETH
«HTepHeT» M obecrneueHrneM J0CTyIa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

HJ'ISI HWHBAJIMAO0B U JIUII C OB3 obecneunBaroTCA CIICHHUAJIBHBIC YCIIOBUA I ITOJTYUCHUA 06pa3013aH1/151 B
COOTBECTCTBHH C Tpe6OBaHI/I$[MI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.
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