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1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
Ienpr0 OCBOCHUS TUCIUTTMHEI SBJISETCS (POPMUPOBAHUE 3HAHUM O TEOPETUUECKUX U
MPaKTUYECKHUX aCIeKTaX yIMpPaBJICHUYECKOU EeATeTLHOCTH MPH PeaTH3allii Pa3IuIHBIX TIPOSKTOB
(3KOHOMHYECKHE, YITPaBICHYCCKHNE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).
3amauu JUCIUTUIHBI:
1. popMupoBaHUE IIEIOCTHOIO MPEACTABICHUSA O METOIOJIOTHH YIIPABICHUS IPOCKTAMU, B TOM
YHCIIe METOJMYECKUMHA OCHOBAaMHU PHIHOYHOTO MOAX0/Ia K CUCTEME SKOHOMUKH M TIJIaHUPOBAHMS
peanu3aiy MpoeKTOB, METOAaMH1 aHAJIN3a U CUHTE3a YIIPaBJICHUECKUX PEIICHUN, OCHOBAHHBIX HAa MIESIX
JOCTHKEHHUSI MAKCUMAIIBHOTO Pe3yJIbTaTa B YCIOBUSX OIPAHUYCHHOCTH UMEIOIUXCSI PECYPCOB U CIIOCOOOB
MOBBIIIIEHUS] PEHTA0CIbHOCTH;
2. ¢popMupoOBaHHE HABBIKOB OBJIAJICHUS HHCTPYKTUBHBIMU MaTepHaIaMH M IPOrPaMMHBIMU
CpelcTBaMU 110 BOIPOCAaM  YIIPaBJICHUS MTPOCKTAMU;
3. popmupoBaHue CHOCOOHOCTH pa0OTHI C OCHOBHBIMH HCTOYHHUKAMH HSKOHOMHUYECKOU
uH(pOpMaIUK 110 AUCIUIUIMHE.

2. Hepeqenb INIAHUPYEMBIX pE3yJabTaTrToB oﬁyqe}mﬂ no JTMCHMILJINHE (MO[[y.]'IlO), COOTHECCHHBIX C
HHAUKATOPAMHU JOCTUKCHUA KOMIIeTEeHIInii

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumenoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JHUCLUILINHE, 00eCTIeYnBalOIINe JOCTHKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1

YK-2 CnocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3Tarax
€ro >KM3HEHHOTO [IUKJIa

VYK-2.1 OcymectisieT
pa3pabOTKy KOHIICTIITUN
MIPOEKTa, GOPMYITUPYET 1Eb,
3aJ1ay IPOeKTa, 00OCHOBHIBACT
aKTyaJbHOCTh, 3HAYUMOCTb,
0’KHJIaeMbIC PE3YJIbTATHI
MIPOEKTa

3HaeT

- OCOOCHHOCTH TPOCKTHOTO MEHEDKMEHTA,
XapaKTePUCTHKH (TpeOOBaHMS, OTpaHUYCHUS,
OKpPY)KEHHE) W Kiaccu(PuKanumo OoOBEKTOB
MIPOCKTHOTO YIIPaBJICHUS;

- KJIIOYEBBIC  KOHICHIUH  MPOEKTHOTO
MEHEKMCHTA,

- OCHOBHBIC METOJUKH, HCIIOJIb3yeMblE B
MPOCKTHOM YIIPABJICHUW Ui  ONPEACICHHS
1eNel ¥ TOCTaHOBKY 33/1a4;

- 9Tambl TUTIOBOTO )KM3HEHHOTO [IMKJIIA TPOEKTa
U 0’KHUJIa€MbIe PE3YNbTAThl 3TAMIOB U MPOEKTa B
LEJIOM.

yMmeet

- 000CHOBBIBaTh HEOOXOAUMOCTH TPUMEHEHUS
MIPOEKTHOTO MO/IX0/1a K PEIICHUIO MPOOIEMBIL;
-pa3paboTaTh KOHIEMNIHIO, I1eb, CTPYKTYPY U
MoKa3zaTenn KadectBa ©  A(PPEKTUBHOCTH
MPOEKTA.

BJajJeeT

- HABBIKOM pPa3palbOTKH SJIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH yrnpaBisiTh
MPOEKTOM Ha BCEX ATarax
€ro >KM3HEHHOTO ITUKJIa

VK-2.2 IIpoBOAUT OLIEHKY
NOTPEOHOCTH B pecypcax Jyis
peanu3anuu mpoeKTa

3HaeT
- BUJIBI PECYPCOB JUISl peau3alvH MPOSKTa U
OCHOBHBIEC MECTOAbI OLICHKU HOTpe6HOCTI/I B
pecypcax.

yMmeeT

- OCYIIECTBIATH IPEABAPUTCIIBHYIO OICHKY
CTOMMOCTH  PECYPCOB, HCOOXOJHUMBIX IS
peaM3anuu IpoeKTa.

BJIajieeT

- HaBBIKOM OIPEACICHUS TOTPEOHOCTH B

pecypcax, HEOOXOAMMBIX JUIS pean3aluu
MIPOEKTA.

YK-2 Cnoco6en ympasisats | YK-2.3 OcymectBiisieT 3HaeT

IIPOEKTOM Ha BCEX dTanax |pa3palboTKy IUTaHa peaju3allud |- BHUIBI IPOLECCOB M  (PYHKIHMOHAIbHbBIC

€ro )KUBHCHHOI'O IIMKJIa

IIPOCKTa C YUETOM PHUCKOB U
cImoco0oB ux YCTpaHCHHA

obnactu IIJIAHUPOBAaHUA IMPOCKTOB, IIPHUHIMUIILI
n MCTOABI paBpa60TKI/I IIJIAaHOB pcalin3allun
IIPOCKTA,

- OCHOBHBIC MCTOAbI OLICHKHW PUCKOB IIPOCKTA,
OCHOBHBIC MCTOAbI YIIPABJICHHA IIPOCKTHBIMU

pHUCKaMHU.
yMmeet

- OIpenensaTh CPOKH pealn3allH 3TarnoB U
MIPOEKTA;

- uIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpPEHHEH cpeJibl TPOeKTa.

BJajJeeT

- HaBBIKOM  pa3paboTKu  TUaHa-rpaduka
MEPONPHUATHI O NPOEKTy Ha BCEX JTamax
JKU3HEHHOTO LIUKJIA IPOEKTA;

- HaBBIKOM pa3pabOTKU MaTpPHIBI PUCKOB
MPOEKTa U  TEPEeYHs  MEPONPHUATHNH  TIO
YIpaBIEHUIO pUCKAMU MPOEKTA.

VYK-2 CnocobeH ynpaBisiTh
IIPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

VYK-2.4 OcymectBinsier
pa3paboTKy 3aaHui IS
YYaCTHUKOB Pa3pabOTKH U
peanu3aluu npoeKkTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH bl [IPOEKTA;
ymeer

- (opmynupoBath 3anaHue(s]) y4acTHUKY(aM)
KOMaH bl IPOEKTAa;

BJIa/IeeT
- IrOpUTMOM  pa3pabOTKH  3JEMEHTOB
OpPraHM3alMOHHOTO IUIaHa  pa3padOTKU |

pcajm3anu IMpocKTa




YK-2 CnocobeH yrnpaBisiTh
MIPOEKTOM Ha BCEX Tarax
€ro >KM3HEHHOTO ITUKJIa

VK-2.5 OcymiectBusier
MOHHUTOPHHT peaan3aiuu
MPOEKTa, IPOBOJIUT OILICHKY
3¢ (PEKTUBHOCTH peaM3aliu,
YCHOBUM JIJI1 BHEAPEHUSA
pe3yJIbTAaTOB MPOEKTA

3HaeT

- OCHOBHBIC METOJIbI OLIEHKH 3(PPEKTUBHOCTU
MIPOEKTA;

- OCHOBHBIE  METOABI W  THapaMeTpbl
MOHHUTOPHHTA IPOCKTA;

ymeet

- IPOBOJMTH OLICHKY A(h(DEKTUBHOCTHU MPOCKTA.
BJIajeeT

- QITOPUTMOM pa3pabOTKU KOPPEKTHPYIOIIETO
NEHCTBUS TPU  YOPABJICHUU CPOKaMU |
CTOMMOCTBIO ITPOEKTA.

3. Yka3aHue MecTa JUCHUILUIMHBI (MOYJIf1) B CTPYKTYpe 00pa30BaTeIbHONH MPOrpaMMbl

Jannas qucuuruinHa (Moayiib) BkitodeHa B biok «/Iucuumnunsl, monynu» b1.0.10 ocHoBHOIM
npodeccuoHalibHOI 00pa3zoBarenbHOl porpammel 08.05.01 CTpoUTENbCTBO YHUKAIBHBIX 3JJaHUN U
COOPYKCHHI U OTHOCUTCS K 0053aTeIbHON YacTH y4eOHOTO TUTaHa.

Ne
/o

[IpeniecTByroUe TUCIUTIIMHbBI

KOII N HAMMCHOBAHUEC MHJHUKATOpa
JOCTHXXCHUA KOMIICTCHIINHN

1 |CounanbHoe B3aUMOIEHCTBUE

VK-3.1, VK-3.2, VK-3.3, VK-3.4,
YK-6.1, YK-6.2, YK-6.3

2 |WudopmMannoHHBIE TEXHOIOTHH

VYK-1.1, YK-1.2, YK-1.6, OIIK-2.1,
OIIK-2.2, OIIK-2.3

ConmanbHoe B3aUMOJICHCTBUE

3HaeT NPUHLHUIIBI U (HOPMBI B3aUMOJICUCTBUS B KOMaHAHON padoTe; mpaBuiia pa3padoTKu U
dbopMynupoBaHUs L1eJe KOMaH/bl B COOTBETCTBUU C LIETSIMU MPOEKTA MIIM OPTaHU3AIIHH;

YMeeT onpenensTh B3aUMOCBSI3b MEXKY IeNIIMU KOMaHIbl U IeNIIMU ITPOeKTa (OpraHu3alun);
OTIpeeIATh KPYT 3a7ad KOMaH/Ibl B paMKaX MOCTABICHHON eI MPOeKTa (OpraHu3alun) C Y4eTOM
MHTEPECOB IPYTUX YUaCTHUKOB; OMPEACIATH MOCIeI0BATEIbHOCTh IEUCTBUMN Al JOCTHKESHUS LIETH

KOMAaH/BI,

Brnazneer HaBbikoM QopmynupoBaHus e (1eseid) paboThl KOMaH bl TSl TOCTHXKEHUS TieNei
MPOEKTa WM OpraHU3aIii; HaBBIKOM BbIOOpa criocoba (Crocob0B) JOCTHKEHUS 1LieIe KOMaHI01 B
COOTBETCTBUU C LEJISIMU IPOEKTA WIIM OpPraHu3aliu.

NHupopmaninoHHbIE TEXHOJIOTUN

3HaTh: OCHOBHBIE METO/IbI U CPEACTBA 00paOOTKU, XpaHEHUs, Iepeadyn U HAKOIIJIEHUsS] HHPOpMaIHy;
Ha3Ha4yeHHEe, COCTaB, OCHOBHBIE XapaKTEPUCTUKN OPTaHU3allMOHHON U KOMIIBIOTEPHON TEXHUKH; OCHOBHBIE
KOMIIOHEHTbI KOMITBIOTEPHBIX CETEeH, MPUHLIUIIBI TAKETHOM Mepeayul JaHHbBIX, OpraHMU3alNIo

MEKCETEBOI'0 B3aMMOJICHCTBHS,

MPUKIIATHOTO MPOTrPAMMHOI0 00ECIIeUEHNS;
YMeTh: UCoab30BaTh MHPOPMAIIMOHHBIE PECYPCHI AJIs TOMCKA U XpaHEeHUs! HHPOpMaIuy;

o0OpabaThIBaTh TEKCTOBYIO M TaOIMUYHYIO HH(DOPMAIIHIO;
Bragets: HaBbIKOM pabOTHI C TAOIUIIAMU

HAa3HA4YCHUC W [MPHUHIUIIBI

W MPUHIUIIBI UCTIOJB30BaHUA CUCTECMHOT'O U

No
/o

[Tocnenyromme TUCIUTIITUHBI

KOI[ N HAMMCHOBAHUEC MHHUKATOpAa
JOCTHXXCHHA KOMIICTCHIIMH

1 [IIpoexTHas mpakTHKa

[1K-4.1, I1K-4.2, TIK-4.3, YK-2.1




5 [ToaroToBka K mporeRype 3auThl U 3aIUTa BBITYCKHON
KBaJTM(PUKAITMOHHON pabOTHI

VK-1.1, YK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VK-3.3, VK-3.4, VK-4.1,
VK-4.2, VK-4.3, VK-4.4, VK-5.1,
VK-5.2, VK-5.3, VK-6.1, VK-6.2,
VK-6.3, YK-7.1, YK-7.2, VK-7.3,
VK-7.4, VK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, VK-9.2, VK-9.3,
VK-9.4, VK-9.5, VK-10.1, YK-10.2,
VK-10.3, OTIK-1.1, OIIK-1.2, OTIK-
1.3, OTIK-1.4, OTIK-1.5, OTIK-1.6,
OIIK-1.7, OTIK-1.8, OTTK-1.9, OTIK-
2.1, OTK-2.2, OTIK-2.3, OTK-3.1,
OI1K-3.2, OTIK-3.3, OITK-3.4, OTIK-
3.5, OIIK-3.6, OITK-3.7, OTIK-3.8,
OI1K-3.9, OTIK-3.10, OTIK-3.11,
OITK-3.12, OIIK-3.13, OITK-3.14,
OITK-4.1, OTIK-4.2, OTTK-4.3, OTIK-
4.4, OTIK-4.5, OTIK-4.6, OTTK-5.1,
OI1K-5.2, OTIK-5.3, OTTK-5.4, OTIK-
5.5, OTIK-5.6, OTTK-5.7, OTIK-5.8,
OI1K-5.9, OTIK-5.10, OTIK-5.11,
OIIK-6.1, OTIK-6.2, OITK-6.3, OTIK-
6.4, OTIK-6.5, OTTK-6.6, OTIK-6.7,
OITK-6.8, OTIK-6.9, OITK-6.10,
OIIK-6.11, OIIK-6.12, OITK-6.13,
OI1K-6.14, OIIK-6.15, OITK-6.16,
OI1K-6.17, OTIK-6.18, OIIK-7.1,
OIIK-7.2, OTIK-7.3, OITK-7.4, OTIK-
7.5, OTIK-8.1, OTTK-8.2, OTK-8.3,
OIIK-8.4, OTIK-9.1, OITK-9.2, OTIK-
9.3, OIK-9.4, OITK-9.5, OTIK-9.6,
OI1K-9.7, OTIK-9.8, OITK-9.9, OTIK-
9.10, OTIK-10.1, OTIK-10.2, OTIK-
10.3, OTIK-11.1, OTIK-11.2, OTIK-
11.3, OTIK-11.4, OTIK-11.5, OTIK-
11.6, IK-1.1, TTK-1.2, TTK-1.3, TTK-
2.1, TIK-2.2, TIK-2.3, TIK-2.4, TIK-
2.5, TIK-3.1, TIK-3.2, TIK-3.3, TIK-
3.4, IK-4.1, TIK-4.2, TIK-4.3, TIK-
4.4, TIK-4.5, TIK-4.6, TIK-5.1, TIK-
5.2, IK-5.3, TIK-5.4, TIK-5.5, TIK-
5.6, TIK(L])-1.1, TIK(LT)-1.2, TIK(LD)-
1.3, TIK(10)-1.4, TIK(10)-1.5

4. O0beM QTUCHHUILUIMHBI (MOYJIfA) B 3a4€THBIX ¢IMHULAX C YKA3aHUEM KOJIMYECTBA aKaJeMHYeCKHUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4alIuMxcs ¢ npenojgasaresieM (1o BUIAaM y4eOHbIX

3aHATHH) M HA CAMOCTOSAITE/IbHYIO Pa00Ty 00y4YarOLIUXCS




W3 HuX yackl Ha

Cemectp

Bu €OHOM pabOTEI Beero IPaKTUYECKYIO
Ay p 4acoB P Y 5
NOATOTOBKY

KoHTakTHas padora 48 48
Jleximonnsie 3ansatus (JIek) 32 0 32
IIpaktuueckue 3ausatus (I[p) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAllMH 10 KYPCOBOH paboTe (IIPOoeKTy), 0.4 04
KOHTPOJBHBIM padotam (PI'P) ' '
KOHTaKTHas pab0Ta Ha aTTeCTaIMIO (C1aJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOW pabOoThHI 0,4 0,4
(npoekTa); cnaua KOHTpOJIbHBIX padot (PI'P))
KOHTaKTHas padoTa Ha aTTECTALMIO B CECCHUIO
(KOHCYNBTAIUA TIEPE SK3aMEHOM M caada
Yachl HA KOHTPOJIb 4 4
CamocTositeabHas padora (CP) 55,2 55,2
O61masi Tpy10eMKOCTh AUCHUIIIIMHBI (MO1YJIs1)

qachl: 108 108

3a4eTHbIC eIHHULLI: 3 3




5. Copep:kanne IUCHUIIMHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO pa3iesiaM (TeMaM) ¢ YKa3aHueM

OTBECJICHHOI'0 HA HUX KOJINYECTBA aKaACMHU4Y€CKUX YaCOB U BU/10B y‘lCﬁHLIX 3aHATHH

5.1. Tematuueckuit maH AUCUMIUIAHBI (MOJTYJIS)

Konrakrthas pabora (1o yueOHbIM

3aHATHUAM), Hac. Kox
o UHIUKATOP
E a
No Pa3nensl qUCIUININHEL ‘2 JICKIHH 113 P CP Beero, JOCTIDKEHU
8 W3 HUX N3 HUX W3 HUX Hac. a
Ha Ha Ha KOMIICTCHI]
Boero | "PAETHT L poero | MPATHT poerg | PAKTH nn
YECKYIO YECKYIO YECKYI0
HOAro- MHOAro- HOAro-
TOBKY TOBKY TOBKY
1. |1 paznen. Pazgen 1. OcHoBBI
MEHEKMEHTA
1.1. | IlousiTHE MeHEMKMEHTA. 5 2 2 4 8 VK-2.1
1.2. | ®yHKIIUU MEHEKMEHTA 5 2 2 4 VK-2.1
2. |2 pa3nen. Paznen 2. Benenue B
MIPOCKTHBIN MCHEIKMEHT.
MeTo/1bl TPOEKTHOTO
yIpaBIEHUS
21, Ienu, 3anaun U METOIbI 5| 6 4 4 14 VK-2.1
MIPOSKTHOTO YIIPABJICHUS
CtpyKTypa MnpoekxTa.
2.2. | YopaBieHue KoMaHI0M 5 4 2 4 10 VK-2.2
npoekTa. MeHeKep MPOoeKTa.
3. |3 pasnmen. Paznen 3. PazpaboTka
IJIaHa pean3aliy MPOoeKTa ¢
y4ETOM PUCKOB M CIIOCOOOB HX
yCTpaHEHHs
[TpyHIHITE ¥ METOJTBI VK-23
3.1. [pa3paboTtku mnaHa peanuszanuu | 5 | 8 6 12 26 Y
YK-2.4
MIPOEKTA.
VYrpaineHue puCcKaMHy MPOEKTa. VK-2.3
3.2. | BHenpenue mpoeKkTHOTO o 4 11 15 VK-2.4
MEHEPKMEHTA
4. |4 pazgen. Paznen 4.
MOHUTOPHHT peann3anuu
MPOEKTAa U OIICHKA
3¢ PEeKTUBHOCTH pean3aIuu
MeTo1bI U MHCTPYMEHTHI VK-2.4
4.1. | KOHTpOJISI U MOHUTOPUHTA 51 2 5 7 g
YK-2.5
MTPOCKTOB.
OueHka pe3yabTaToB U YK-2.4,
4.2 5 HEKTUBHOCTH MTPOEKTA > | 4 2 1321 192 YK-2.5
5. |5 pa3nen. MHast KOHTaKTHas
paborta
YK-2.1,
YK-2.2,
5.1. | KonTponsHas pabota 5 0,8 VK-2.3,
YK-2.4,
YK-2.5
6. |6 paznmen. Konrponb




YK-2.1,
YK-2.2,
6.1. |3auer 5 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. JIexuuu
Ne | HaumeHoBaHue pazjena N
. HanmMeHnoBaHMe 1 KpaTKOE COAEPKaHHUE JISKITHI
pasn Y TE€MBI JICKIIUH
CylUIHoCTh U COJEPKAHKUE MOHATHUS «MEHEIDKMEHT.
OrnpezesieHne MOHATUN «YTIPABICHUE» U «MEHEIDKMEHT». YTIPaBIICHUE KaK
1 |IlonsTue MeHemxMeHTa. | AHQOPMALIMOHHBIH M (yHKIMOHAIBHBIA nponecc. CyObeKT M 00bEKT
ynpasnenus. [[puanune! ynpasienus. Metossl ynpasiaeHus. [1Ikosbl u
MOAXOBI K YIIPABJICHUIO.
DOyYHKIMU MEHEPKMEHTA
OyHKUUA 1aHupoBaHust. OyHKIUsS OpraHu3aiuu (Je1erupoBaHme
2 | GyHKLMU MEHEIKMEHTA MOJITHOMOYHH, OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABIICHHUS ).
Opranu3aluoOHHbIE CTPYKTYPHI yripaBieHuss. OyHKIHS KOHTPOJIS.
Ilenun u 3a7a4 MPOEKTHOT'O MEHEKMEHTA. JKU3HEHHBIN UK POEKTa.
OCHOBBI METOJIOJIOTHH YIIPABIICHUS POSKTAMH
Ilenu, 3a7a4n MPOEKTHOTO YIPABJICHHS, KiacCU(pHUKaIUs 00bEKTOB
YIpaBJICHHUS.
3 Lenn, 3anatu 1 METOBL | poccpiickue u 3apyOeKHbIE CTAHIAPTHI YIIPABIICHUS POSKTAMH.
TIPOCKTHOTO YHPAaBICHUA | [Tcropys pa3BUTHS TPOEKTHOTO MEHEHKMEHTA. JTaIlbl THIIOBOTO
JKU3HEHHOTO IIMKJIA TIPOEKTa U 0KUJAEMBbIC PE3YIbTAThl ATANIOB U MIPOEKTa
B LIEJIOM.
Mertoaunku pa3pabOTKu KOHIEMIIMU U TTACIOpTa MPOEKTA.
CrpykTypa npoekrta. YpaBiaeHHUE KOMaHI0M npoekTa. Menemkep
Crpykrypa npoekra. |[IPOCKTA.
4 YnpasneHue KOMaH0ii Creiikxonaepsl, 3aKa34uKy MpoeKTa. B3auMoneicTBie C OKpyKEHUEM
npoexta. Menemkep | poekTa. HaBbiki MeHe/mkepa npoekTa. Komania npoekra: )KU3HEHHBIH
TIPOEKTA. UK, coctaB. CTpyKTypa yrnpaBlIeHUs IPOEKTOM. Y TIPaBICHUE KOMAHIOM
MPOEKTa
[TpuHIMIIBI 1 METO/BI pa3pabOTKHU TJIaHA peau3alliy MPOeKTa
[TpuHIMITBI 1 METOABI pa3pabOTKU T1aHa MpoekTa. OCHOBHEIE U
TIpUHIMIBL M METOMBL | enonvoraTenbhble nporeccs mianupoBanus. CTpykTypa pa3OueHus
5 PaspabOTKI IIAHA | a5 MaTpHIfa OTBETCTBEHHOCTH, CTATHH 3aTpat. CeTeBoe IIAHHPOBAHHE.
P3N IPOCKTA. | [TrapppoBaHme MPoeKTa 0 BpeMEHHBIM TTapaMeTpaM. OpraHu3anus
paboT MO MPOEKTHOMY IUIAHUPOBAHMIO.
VYnpaneHue puckamu npoekrta. BHepeHue npoeKTHOro MEHEA)KMEHTA
[IpoekTHbIE pUCKHU U HeollpeAeIeHHOCTh. KoHuenuuu puck-
VrpaBieHHe puckaMy | MEHEIDKMEHTA, METO/IbI MACHTH(UKALMH, OLICHKH U YIIPABICHUS PUCKAMH.
6 npoekta. Brenpenne |CTaHAAPTHI [0 YIPABICHUIO pUCKaMU. [ [TaHUPOBaHNE YIIPaBICHHS
IPOEKTHOTO puckamu. [lnanupoBanue pearupoBanus Ha pucku. [IpeacraBienue
MeHEDKMEHTA uH(pOpPMAIIMK O PUCKaX: KapTa U MaTpuIla puckoB. OmnpeaeneHue rpaHuilbl
TOJIEPAHTHOCTHU K PUCKY, WJIM TPaHUIBI IPUEMIIEMOCTH pUCKa.
MeToapl 1 HHCTPYMEHTHI KOHTPOJIS U MOHUTOPHHTA TIPOEKTOB
MeTomab! 1 COop aHHBIX MO MPOEKTY. YTIpaBiIeHUE U3MEHEHUSIMHU B ITPOCKTE.
2 | mHeTpyMenTE KOHTPOMS VYupasnenue rpadukom peanuzanuu npoekta. OTcneXKuBaHue 3aTpat
¥ MOHUTOPHHTA mpoekTa. YmpasieHue oo0beMoM mpoekTa (Project scope). Ananus
TIPOEKTOB. ocBoeHHOT0 o0bema. OreHka nporpecca. Pemenue mpobnem mo xoay
MIPOEKTA.
8 | Ouenka pe3ynpTaToB 1 |AHAIH3 PE3YIbTATOB PCATH3ALNH IPOCKTA (cootBerctBHE T3,




3¢ peKkTUBHOCTH
MIPOEKTa

WCIIOJTHUTENbHAS JoKyMeHTarus ). Ouenka 3¢ (heKTUBHOCTH MPOCKTA
[IpoekTHBI aHaIM3: OCHOBHBIE IPUHLIMIIBL, 3TAlbl U BUAbL. buzHec-
MPOIIeCC padOThI ¢ UHBECTUIIMOHHBIM IMPOSKTOM B OpraHHU3aIUH.
OcHOBHBIE BUIbI IPOEKTHOTO aHAIN3A:

CTpPaTErnYeCKUi aHajn3 MPOEKTa;

aHaJIM3 TEXHUYECKOU pEeAIn3yeMOCTH ITPOEKTA U UHHOBALIMOHHOTO
[IOTEHIMANa;

MPaBOBOM, MHCTUTYLHOHAJIHBIN aHAJIU3;

JKOJIOTUYECKHUM aHAIIU3 IIPOEKTA;

KOMMEPYECKUI aHaJIu3 MPOEKTa;

(bMHAHCOBO-PKOHOMUYECKUH aHAIIN3 TPOCKTA;

aHaJIM3 PUCKOB IIPOEKTA, BKIIIOYAsl AaHAJIN3 YyBCTBUTEIIBHOCTH U CTpECC-
TECTUPOBAHUE, MOJIEIMPOBAHUE BO3/ICHCTBHS PUCKOB Ha ONEpallUOHHBIE
ITIOTOKHU IIPOEKTA C YYETOM BOJATUIBHOCTH BO3ACHCTBYIOUIUX YCIOBHUI U
(hakTopoB;

JKCIPECC-aHaAIU3.

CocTaB UCTIOTHUTENBHOW JOKYMEHTAIMU IO MPOEKTY.

OneHka NpOMeXyTOYHBIX U KOHEUHBIX PE3YJIBTATOB IPOEKTA.
Omnpenenenre 3¢HEeKTUBHOCTH TOCTHKEHUS 1IeJIel TIPOEKTa.

O PeKTUBHOCTD U HAIEKHOCTh CUCTEMBI YIIPABICHUS POSKTOM.
3axIrounTeNbHAs OIEHKA M aHaIn3 A3P(GEKTUBHOCTH pealln3aliy MPOeKTa.

5.2. IlpakTudeckue 3aHsITHs

HaumenoBanue pasaciia

pJa\f):[ U TEMBI MIPAKTHYECKUX HaumenoBanue u copepikaHue MPakKTUIECKUX 3aHATUN
3aHATHI
IToaxoapl K yIIpaBJICHUIO: CPaBHUTEIbHAS XapaKTePUCTHKA
YupasneHueckre peBomonrU. [Ipernochliiku BO3BHUKHOBEHUS HAYIHBIX
TEOpHUH B yrpaBieHUU. ba3oBbIe MIKOJIBI MEHEHKMEHTA. DMITUPUICCKUAN
1 | Honstre MeHEKMEHTA. noaxon. Teopust conraibHbIX cucTeM. CUCTEMHBIN TTOIXO0/ K
ynpasieHuto. CUTyallMOHHBIA OIX0/ K yrpaBieHuto. Hoselinime
ncropuyeckue TeHaeHuu. [poneccusiii moaxon. [IpoexkTHbI moaxoxn
Tunonorus npoektoB. Llenenonaranue B ynpaBieHUH npoekTamu. Beioop
3 enun, 3anaum 1 METOIbBI METOJOB YIIPABJICHIIS.
TIPOCKTHOTO YIPaBICHUA | B o enme CUTYALIMOHHBIX 33JaHUI 110 TEME
Crpykrypa mpoekra. | HaBbIku poekTHOrO MeHeKepa
4 Vupasnenue komanoi | BeITOIHEHNE CUTYallMOHHBIX 3a[]aHUH 11O TEME
npoekra. Meunemxkep
IIPOEKTA.
Pa3paboTka nnana npoexta
HpI/IHI_II/IHI)I U METOJbI COSI[&HI/IG IMPOCKTA. OHpeI[eJ'IeHI/IC 3aaa4 IMpOCKTa. I{eTaJ'II/I?;aHI/I?I 3a1a4
5 pa3pa60TI<1/I wiaga IIpOCKTA. OHpeIleJ'IeHI/IC JUINTEIIFHOCTH 3a1a4. Y CTAaHOBJICHUE
peann3aluy IpoeKTa. 3aBUCUMOCTH MCXKY 3ajjladaMu. PacnpeneHeHI/Ie PECYPCOB. OnTuMu3aIus
pecypcos.
Ouenka pe3ynbTaToB M | 3aKIIOUUTENbHAS OLleHKa 3(h(hEeKTUBHOCTHU MIPOEKTA
8 s pexTuBHOCTH [IpoBeneHue olleHKH MTPOEKTA
MPOEKTa

5.3. CamocTosTenbHas paboTa 00y4aroMXCs

Ne | HaumenoBanue paszaena o
CopepxaHre caMOCTOSITEIBHON pabOThI
pa3a| IHUCIUIUIMHBI U TEMBbI
CamocrosiTenpHast paboTa 1o Teme
1 TTousiTue MEHEeKMEHTA. I/I3yquI/Ie JIUTEPATYPHI I10 TEME, IIOATOTOBKA K TCCTUPOBAHUIO,

IMOATOTOBKA K IMPAKTHUYCCKOMY 3aHATHUIO




(DYHKI_[I/II/I MCHCIXKMEHTA

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MOATOTOBKA K TECTUPOBAHUIO

Ienn, 3agaum 1 METOIBI
MIPOCKTHOTO yIPABICHUS

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MMOJTOTOBKA K MPAKTUYECKOMY 3aHATHIO,
MOArOTOBKA K TECTUPOBAHUIO

CTpyKTypa MpoeKTa.
VYnpapieHue KoMmaH 01
npoekTa. MeHemkep
MIPOCKTA.

CamocTosTenpHas paboTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MOJTOTOBKA K MPAKTUYECKUM 3aAHATHUAM,
MOArOTOBKA K TECTUPOBAHUIO

[TpuHIIUTIBI 1 METOTBI
pa3paboTKH IJIaHa
peann3ainm MpoeKTa.

CamocrosTenbHas pa60Ta 10 TEMEC
HSyLIeHI/IC JATEPATYPHI 110 TEME, ITOATOTOBKA K ITPAKTUYCCKUM 3aHATHUAM,
IIOoATrOoTOBKA K TECTUPOBAHUIO, BBIIIOJIHCHUC 3a1aHUA

VYnpasiienue puckamu
npoekta. Buenpenue

CamocrosTenbHas pa60Ta 10 TCMC
I/ISYLIGHI/IC JATEPATYPHI 110 TEME, ITOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,

MIPOEKTHOTO MOJIMOTOBKA K TECTUPOBAHUIO, BHIINOJHEHUE 3aJaHHs
MEHEIKMEHTA
CamocrosiTenbHas pabora 1mo Teme
Metonsl 1

HHCTPYMCHTbBI KOHTPOJIA
1 MOHHUTOPHHI'A
IIPOCKTOB.

N3yuenue nureparypsl 110 TEME, IOATOTOBKA K TECTUPOBAHUIO

OrueHka pe3yabTaToB U
3¢ peKTUBHOCTH
MPOEKTa

CamocrosiTenbHas pabora 1mo Teme
N3ydenue nurepaTypsl 110 TEME, MOJTOTOBKA K TECTUPOBAHUIO,
[MOoArOTOBKA K NPAKTUYCCKOMY 3aHATUIO




6. MeToguveckne MaTEePHAJIbI 1JIs1 CAMOCTOATEIbHON padoThl 00y4aIOIIMXCS N0 AUCHUIIHHE
(Moay110)

[IporpamMoi JUCHUIUIMHBI IPEAYCMOTPEHO MTPOBEICHUE JIEKLIMOHHBIX 3aHATHM, HA KOTOPBIX JAETCA
OCHOBHOW CHCTEMAaTU3UPOBAHHBIM MaTEPUa, U IPAKTUYECKUX, TPEANIOIATAIOIIUX 3AKPEIIIEHNE
W3YYEHHOTO MaTepuaia u (POpMUPOBAHKE Yy 00YJIAFOIIMXCSl HEOOXOAMMBIX 3HAHHI, YMEHHUI U HABBIKOB.
Kpome Toro, BaxHEHIIIMM 3TarioM U3y4eHHUs TUCUUILTAHEI SBJISETCS CAMOCTOSITEeNIbHAs paboTa
00yJaroumxcs ¢ UCIOJb30BAaHUEM BCEX CPEJICTB M BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHBIX
TeXHOJIOTHI. B 00BbeM caMOCTOATENIbHOM PaOOThI MO JUCHUIUIMHE BKIIOYACTCS CIEAYIOUIee: - H3yUCHHE
TEOPETUYECKUX BOIIPOCOB 10 BCEM TEMaM JUCLMUIUIMHBL; - TOATOTOBKA K MPAKTUYECKUM 3aHATHIM; -
MOJITOTOBKA K BBITIOJHEHUIO KOHTPOJIBHBIX PadOT; - MOJATOTOBKA K 3a4eTy. 3aJI0TOM YCIEITHOTO OCBOCHUS
ITOW AWCIUILTUHBI SBISETCS 005M3aTEIBHOE TIOCEIICHIE BCEX BUIOB 3aHATUMN, TaK KaK MPOITYCK OJTHOTO (TeM
0oJiee, HECKOIBKUX ) 3aHATUM MOXET OCIIOKHUTH OCBOCHUE pa3/ieioB Kypca. Ha mpakTuueckux 3aHsATHsAX
MaTepUall, U3J0KEHHBIN Ha JEKIUAX, 3aKPEIUISETCS BBIIOJHEHUEM UHANBUIYAIbHbBIX U TPYIIIOBBIX
3a/IaHui, MpUMephl KOTOPBIX IpuBeaeHbI B PI1/1, a Takke BBIIOJIHEHMEM KOHTPOJIbHON paboThl. Onucanue
3a/laHus U METOAMYECKHE PEKOMEH IAIIUH 110 BHITIOJTHCHHIO KOHTPOJIBHOM Pab0Thl IPUBEICHBI B
MIPUIIOKEHUH.

[Ipucrynas Kk U3y4eHHUI0 JUCIUILINHBI, HEOOXOUMO B MEPBYIO 0UYepeIb 03HAKOMUTHCS
conepsxkanueM PITJL myist ctyneHToB 0uHOM (hOpMBI O0yUYeHUS, a TAK)KE METOJUYECKUMH YKa3aHUSIMH 110
OpTraHHU3aIH CAMOCTOSATEIbHON PabOTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUSAM. [Ipu moaroroBke K
MPAKTUYECKUM 3aHITHUSIM U B PAMKaX CaMOCTOSITEIbHON paOOThI 10 U3YUEHUIO JUCIUILTUHBI
o0y4aromuMcsi HE0OOXOMMO: - TIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATUU MaTepual u
JIOTIOJIHUTB €r0 ¢ YY€TOM PEKOMEHOBAaHHOM MO JaHHOU TeMe JINTepaTyphl; - IPU CAMOCTOSITEIIbHOM
W3YYEHUU TEOPETUUYECKON TEMBI C/I€NIaTh KOHCIIEKT, UCIOb3Ysl pekoMeHaoBaHHbIe B PI1/] uctounuku; -
BBIIIOJIHUTH IPAKTUYECKUE 33JJaHUs B paMKaxX U3y4yaeMOM TEMbI; -IIOJArOTOBUTHCS K TPOMEKYTOUHOMN
aTTeCTalUu.

Wtorom n3yuyeHus JUCUUILIMHBI SBISETCS 3a4€T, KOTOPbII IPOBOJUTCS HA NOCIEAHEM 3aHATHH. J{is
MOJTy4eHUs 3a4eTa 00y4aroIuics JOHKEH BHIIOTHUTH KOHTPOJIBHYIO paboTy U IPaKTHYECKUE 3aJaHus,
npoiTH TectupoBaHue. OUEHKa «3aU4TE€HO» CTABUTCS MO pe3y/IbTaTaM BbIIOJIHEHUS PAKTUYECKUX 3adaHUM,
KOHTPOJIbHOHM paboThl 1 TecTUpoBaHUs. CTYIEHTHI, HE MPOLIEAIINE aTTeCTAIUIO 10 IpaduKy ceccud,
JOJIKHBI JIMKBUAUPOBATH 3310JKEHHOCTh B YCTAHOBIICHHOM Topsake. J{Jis 5Toro Heo6xoaumo
IIOArOTOBUTHCSA I10 TEOPETUUECKUM BOIPOCAM, JINKBUAUPOBATH 3a10JKEHHOCTD 110 MPAKTUYECKUM
3aHSTHSIM, BHIIOTHUTH KOHTPOJIBHYIO paObOTy U MIPONUTH UTOTOBBIN T€CT, KOTOPBIN CO3/1a€TCs CIIEIIHAIBHO
JUISL TMKBUIALMU 33]I0JKEHHOCTH.

Heo0xo1muMo U3y4uTh BOIIPOCH YIIPaBIEHUs B3aUMOACHCTBUEM, Pa300paThes ¢ Pa3IMuHbIMU
Tunamu uHTEepdeiica mpoekta. OCBOUTH MaTepHuall, KaCAIOUIUIiCs BBEACHUS U MCTIOIB30BaHUS CBSA3YIOIIUX
COOBITHIA TPOEKTA, PACKPHIBAIOIINK COIepKaHNUE ITAMOB YIIPABICHHS B3aUMOICHCTBHEM, TAKMX KaK:
BBISIBJICHHE, JOKYMEHTHUPOBAaHUE HHTEP(HEHCHBIX COOBITUH, KaJIEHapHOE IIAHUPOBAHNUE, KOMMYHUKAIIUH
(uH(pOpMAIIOHHOE B3aUMO/ICHCTBIE), MOHUTOPUHT M KOHTPOJIb HHTEPhEHCHBIX COOBITHH. BaxkHO YCBOUTH
LIE€JIM, 3HaTh OCHOBHBIE METO/IbI U OBJIAJETh IMPAKTUYECKUMHU IIPUEMAaMU KOMIUJIEKCHON OLIEHKH MPOEKTa,
MPEJICTaBISITh OCOOEHHOCTH PYKOBOJICTBA TPOEKTOM C IMOMOIIBIO0 HAPSA0B HA pabOTHI 10 3ajauam,
KOHTPAKTOB U aHAJIOTUYHBIX JTOKYMEHTOB, U3YUNUTh PETJIAMEHT IPEAOCTABICHUS U BUIAbI OTUETHOCTH MEPE]
3aKa34YMKOM M PYKOBOACTBOM MpoekTa. [1o 3aBeprnaromieii (ha3e mpoekTa BaKHO 3HATh PErJIaMeHT U
NENCTBHS, OTpa)KaeMble B TUIAHE U PACIIMCAaHUU 3aKPBITUS MTPOEKTa 00 ero npojieHus. B miane
OCBOEHUS CHENM(PUKN PYKOBOJICTBA MTPOEKTOM Ha TaHHOM (hasze, BayKHO 3HATH 00SI3aHHOCTH 1O 3aKPBITHIO
MpoeKTa, He 3a0bIBasi 0 HEOOXOIMMOCTH KOMIUJIEKCHOW OIICHKH MPOEKTa U ero ayaute. TeopeTndeckuit
MaTepua, MPaKTUIECKHe aCTIeKThl UCIOIh30BaHUS MPOTPAMMHOI0 00eCTIeYeHHs IS YIIPaBICHUS
MPOEKTAMU U MTPOTPAMMaMHU U 3aKOHOIATENIbHBIE U HOPMAaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABJICHHUS
MIPOEKTAaMHU U3YYEHHBIE BO B3aUMOCBS3H MTO3BOJIST CHOPMHUPOBATH KOMIIETEHITUN HEOOXOIUMbIE
PYKOBOAMTEIIO CTPOUTEIBHOTO IIPOEKTA.

7. OuieHOYHbIe MATEPHUAJIBI VIS IPOBEAEHUSA TEKYIEero KOHTPOJISl YCIeBAeMOCTH Y MIPOMEKYTOYHOM
arrecTauMu 00y4aroMXCcs M0 JMCHUILINHE (MOIYJII0)
7.1. [lepeueHb KOMIETSHIINIA C yKa3aHUEM 3TAIOB MX (HOPMUPOBAHHUSI B POLIECCE OCBOSHUS UCIIUIIITMHBI



Kox n HaumeHoBanue
Ne KoHTposmpyembie pa3ieibl JUCIUATLIAHBI N Bup orteHouHOTO
WHMKATOpa KOHTPOJIUPYEMOM
/1 (Mopty1ist) cpencTBa
KOMIIETEHI[MHA
1 |IlousTHE MEHEMKMEHTA. VK-2.1 Tect
2 | OyHKIIUU MEHEIDKMEHTA VK-2.1 Tect
eJy, 3a1a4 e
3 Lenwn, 3a1a4 © METOJIBI POCKTHOTO VK21 TecT
YIIPaBJICHUS
C Typa MPOEKTa. YIIPaBICHUE 7|
4 TPyKTypa Ip PABIICHHAC KOMAaHAON VK-2.2 TECT, 3aJaHNe
poekTa. MeHeKep MPOeKTa.
IMpuaIMn €To a3paboTK aHa
5 PHHIMIIB H MCTOJIBI pa3paboTiH TL1aH VK-2.3, YK-2.4 TECT, 3aJaHHe
pean3alky MPOCKTA.
YrpasiieHHE pUCKa oexTa. Baenpenue
6 p PHCKaMit TIPOCKTa. BHEAPCHHU VK-2.3, YK-2.4 TECT, 3aJaHHe
IIPOCKTHOI'O MEHEDKMEHTA
Meto C e
2 TOJBI M HHCTPYMEHTBI KOHTPOJISI U VK-2.4, VK-2.5 TecT
MOHHUTOPHHTa ITPOCKTOB.
Orenka pes aToB 1 d(hde
8 [IEHKA PE3YIbTAaTOB U 3(()EKTUBHOCTH VK-2.4, VK-2.5 TecT
IIPOCKTA
VK-2.1, VK-2.2, VK-2.3, VK- | S/aHHe 1
9 |KouTposibHas padoTa BBIIIOJIHEHUSA
2.4, YK-2.5 N
KOHTPOJIBHOH pabOThI
B
10 |3auer VK-2.1, VK-2.2, VK-2.3, VK- | “TDOSH B S0 A
2.4, VK-2.5 POMEAYT
aTrTecTalny

7.2. TunoBsle KOHTPOJIBHBIE 3a/1aHUs WM UHBIE MaTEPHUAJIbl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH,
HE00XO0/IMMBIE /7151 OLICHKH 3HaHUH, yMEHUH 1 HAaBBIKOB U (WJIM) OIBITA NPodecCHoHaIbHOM e TeNTbHOCTH,
XapaKTepU3YIOIUX 3Tanbl (OPMUPOBAHUS KOMIIETCHLIUH B IPOLIECCE OCBOSHUSI JUCLIUIUIUHEI

PA3JIEJI 1. EJIN, BAAAYM U METO/IbI TPOEKTHOTI'O YITPABJIEHUSA (s mpoBepku
copMHPOBAHOCTH HHIMKATOPA JOCTHKEHHUS KommeTeHnnn YK-2.1.)

1. llenp mpoekTa — 3710:

- ChopmynupoBaHHas mpobdiiemMa, ¢ KOTOpO MPUIETCs CTOIKHYTHCS B IPOLIECCE BHITOTHEHUS
IIPOEKTA.

- YTBepxaeHue, hopMyaupymolee o01e pe3yabTaThl, KOTOPhIX XOTEJI0Ch Obl JOOUTHCS B Ipoliecce
BBITIOJTHEHMSI TIPOEKTA.

- KoMmnekcHas olleHKa HCXOHBIX YCIOBUM U KOHEUHOT'O PE3yJIbTaTa [0 UTOTaM BBITIOJIHEHUS
IIPOEKTA.

2. Peanu3zanus npoekra — 3T0:

- Coznanue ycioBui, TpeOyIOUMXCs A BBIIOIHEHUS IPOEKTa 32 HOPMATUBHBIN TIEPUO/T

- Habmonenue, perynmupoBaHue U aHaJIU3 IPorpecca MpoeKTa

- KoMmnekcHoe BBINOJHEHUE BCEX ONMMCAHHBIX B IPOEKTE AEHCTBUN, KOTOPBIE HAIIPABIICHBI HA
JOCTHKEHHE €T0 LeJIeH

3. IIpoekT oTnmyaercs OT MPOLECCHOM AEATEIBHOCTH TEM, UTO:

- [Ipouiecchl MeHEE TPOAOKUTEIBHBIE IO BPEMEHH, YEM IIPOEKTHI.

- [Inst peanu3anuu 0HOTO THIA MPOLIECCOB HEOOXOAUM OJIMH-[BA UCTIOTHUTENS, TS peain3aun
poeKkTa TpeOyeTcss MHOKECTBO HCIIOIHUTENEH.

- [Ipouiecchl OAHOTUIIHBI U IIUKJIMYHBI, IPOEKT YHUKAJIEH MO CBOEH 1IeJIM M METO/IaM pealln3allii, a
TaK)Ke UMEeT YeTKHE CpOKa Havaja U OKOHYAHUS.

4. YTo M3 NEepeUnciIeHHOr0 HE SBISAETCS TPEUMYILECTBOM ITPOEKTHON OpraHU3allMOHHON
CTPYKTYpHI?

- O6benuHeHue aoiel 1 000PYI0BaHUS TPOUCXOAUT Yepe3 MPOCKTHI.

- Komannas paborta 1 4yBCTBO CONPUYACTHOCTH.

- CokpalieHue JUHUI KOMMYHHKAIUH.

5. Ha3zoBuTe OTJIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:




- Bonbmioit 6r0Ker.

- Bricokasi cteneHb HEONpPEIeIEHHOCTH U PUCKOB.

- lenpro siBNsieTCs 00s3aTeIbHOE OMydYEeHUE PUOBLIN B PE3yNIbTaTe peaanu3allii MPOeKTa.

PA3JIEJI 2. METOIbI OLIEHKU ITOTPEBHOCTU B PECYPCAX JJI1 PEAJIN3ALINN
INPOEKTA (m1s mpoBepku ¢(hOpMHUPOBAHHOCTH MHIUKATOPA JOCTHKEHHS KoMieTeHInH YK-2.2.)

1. Meton 0cBOEHHOTO 00beMa JaeT BO3MOXKHOCTb:

- OCBOUTH MUHUMAIIBHBIN OIOJIKET MPOEKTA

- BoIsIBUTB, OTCTAET WIIK OTEepeKaeT peaan3alus IPOeKTa B COOTBETCTBUH € TpaUKOM, a TAKKe
MOJICYMTATH MIEPEPACXO] UITU SIKOHOMUIO IIPOEKTHOTO OI0KETa

- CKOppEKTUPOBATh CPOKH BBIMOJTHEHUS OTACIIBHBIX MPOIECCOB MPOEKTA

2. Kakast yacTb pecypcoB pacxo/IyeTcsl Ha HauajJbHOM JTare peaju3aiuy npoexra?

-9-15%

- 15-30 %

- 10 45 %

3. Kakue (axTopsl cuIbHEE BCETO BIUSIOT Ha pPEATH3AIINIO TIPOCKTa?

- OKOHOMHUYECKUE U COIUATbHBIC

- DKOHOMUYECKUE U OpTraHU3aIllMOHHbIC

- DKOHOMHUYECKHUE U TIPABOBBIC

4. TIpoekT, 3aKa34uK KOTOPOTO MOXKET PEIIUTHCS YBEJIMUYUTh €70 OKOHYATEIHHYIO CTOUMOCTD I10
CPaBHEHUIO C NMEPBOHAYAIBHOM, SBJISICTCS:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns yero mpenHa3HaueH METO KPUTUYECKOTO MyTH?

- [Inst onpenenenus CpOKOB BHIIOTHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [nst onpenenenrs BO3MOKHBIX PUCKOB

- JInst onTUMU3aIUU B CTOPOHY COKpAILlEHUsI CPOKOB Pean3aliu MpoeKTa

6. CTpyKTypHas IEKOMIO3UIMS MPOEKTa — ITO:

- Harnsannoe n3o0pakenue B BUje rpaduKoB U CXEM BCEU MEPAPXUUECKON CTPYKTYpHI paboT
pPOeKTa

- CTpyKTypa OpraHu3alyu 1 JIeJerupOBaHUs IOJHOMOYUN KOMAaH/Ibl, pEaTU3YIOLEel TPOEKT

- I'padux mocTynneHus u pacxoaoBaHuss HEOOXOJUMBIX JIJISl peaTn3aliy MPOEKTa PECYPCOB

PA3/IEJI 3. PABPABOTKA TIJTAHA PEAJIM3ALINU [TPOEKTA C YYETOM PUCKOB U
CITIOCOBOB X YCTPAHEHMUA (st mpoBepku chopMHUpOBAHHOCTH MHAUKATOPA TOCTHKEHUS
xommeTenin YK-2.3.)

1. B Microsoft Project ecth cieayrorine THIIBI pECypCOB:

- MarepuanbHble, TpyIOBbIE, 3aTpaTHBIE

- MarepuanbHble, Tpy10BbIE, BDEMEHHBIE

- Tpynossle, prHAHCOBEIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOIs (haKTUUYECKH BBHIMOJIHEHHBIX PaboT MO peaau3alii MpoeKTa,
MO3BOJIAIOIINN TPOBECTH YYE€T HEKOTOPBIX TPOMEXYTOUYHBIX UTOTOB ISl HE3aBEPIICHHBIX PadoOT.

- 10 Ha 90

- 50 na 50

-0k 100

3. O0benuHEHNE PECYpCOB B MPOIIECCE CO3/IaHUs BUPTYaIbHOTO O(uca MPOSKTa XapaKTepU3yeTcs
... HE3aBUCHMOCTBHIO.

- TeppuropuanbHoit

- ®uHaHCOBOM

- AIMMHUCTPAaTUBHOM

4. Kakue ¢pakTopbl HEOOXOIUMO YUUTHIBAThH B MPOIIECCE MPUHSITHS PEIICHUS O peaTn3aliu
WHBECTUIIMOHHOTO MPOEKTa?

- UH(nsrio 1 MOTUTHYECKYIO CUTYAIIMIO B CTPaHe

- Uudnsuuto, ypoBeHb 06e3paOb0THUIIBI U aTbTepHATHBHBIC BAPHAHTH HHBECTUPOBAHHUS

- Uadnsmuto, pucku, aabTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCs BpEMEHHOM MPOMEXKYTOK MEXK/y Ha4aJIOM pealu3alui U OKOHYaHUEM IIPOEKTa?

- Cranus mpoekTa



- JKu3HEeHHBIN IUKJT TPOCKTA
- Pesynbrar npoekra

PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIU ITPOEKTA U OHEHKA 5®PEKTHUBHOCTHU
PEAJIN3ALINU (ms mpoBepku chOPMHUPOBAHHOCTH HHIUKATOPA JOCTHKEHHS KoMmmeTeHiun YK-2.4.)

1. Tpu criocoba puHaHCUPOBaHUSI IPOCKTOB: caMO(pUHAHCHPOBAHHUE, UCIIOJIb30BAHNE 3a€MHBIX U ...
CPENCTB.

- [TpuBnekaeMbIx

- ['ocynapcTBeHHBIX

- CnoHCOpCcKuX

2. Kak Ha3pIBatoTCA IEHEXKHBIE IOTOKHU, KOTOPBIE OCTYIAIOT OT KAKJI0TO YYaCTHHUKA PEaTu3yeMOro
npoekTa?

- [TpuToku

- AKTUBBI

- Briagsl

3. Kak Ha3bIBaeTCs CKUJIKa, COJICHCTBYIOIIAs PeKJIaMe MpoeKTa?

- Ctumynupyromas

- [IpoekTHas

- MapketuHrosas

4. Yro BKITIOYAIOT B ce0sl MPOLIECCHl OPTaHU3AIUH U ITPOBEICHUSI KOHTPOJIS KauecTBa MPOeKTa?

- [IpoBepKy COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue nepeuHs HeZopaboTOK U OTKIOHEHUH

- [TpomMeKyTOUHBIN U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

26. 3aBeprraronias (hasza )KU3HCHHOTO IHKJIa POCKTa COCTOUT M3 MPUEMOYHBIX UCTIBITAHUH U ...

- KOHTpOJIBHBIX HCTIPaBIEHUM

- OnBITHOM AKCIUTYyaTaIluu

- Moaepuu3zaiuu

5. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B peasIn3allly IIPOEKTA, KOTOPOE UCIIOJIb3YETCs Il KOHTPOJIS 38 XOJIOM €T0
peanuzanuu

- Jlornuecku B3aMMOCBSI3aHHBIE TTPOLIECCHI, BHITIOJHEHNE KOTOPHIX MPUBOJIUT K TOCTHKCHHUIO OJTHON
13 1EeJIed TPoeKTa

- COBOKYMHOCTb MOCTIEA0BATEIIHHO BHITIOJIHIEMBIX JCHCTBUMN M0 peaTu3aliy MPOeKTa

PA3JIEJI 5. IEJIN, 3BAHAYN U METOAbl AIMUHUCTPUPOBAHU S ITPOEKTOB (st
poBepkH CHOPMHUPOBAHHOCTH HHIUKATOPA JOCTHKEHHUS KoMmeTeHimn YK-2.5.)

1. Y4acTHUKM pOeKTa — 3TO:

- [lorpebuTenu, 1yist KOTOPBIX MPEeAHA3HAYAIICS PEeaTU3yeMbIi TPOEKT

- 3aKa34MKH, MHBECTOPBI, MEHEXKEP MPOEKTA U €ro KOMaH 1a

- Guznyeckue U IOPUINYECKUE JTUIA, HEMOCPEICTBEHHO 33/IeHCTBOBAHHBIC B MPOEKTE MUJTH YbH
WHTEPECHI, MOT'YT OBITh 3aTPOHYTHI B X0JI€ BBHITTOJIHEHUS TIPOEKTA

2. CocTosiHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOSH pean3aliiu — 3TO ... IPOEKTa.

- OTansl

- Cragun

- ®a3bl

3. Kak Ha3pIBaeTcs BpeMeHHOE JOOPOBOJIbHOE O0bEIMHEHNE YUaCTHUKOB IPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHUH W HAMPABICHHOE HA OCYIIECTBICHUE MPUOBUIFHOTO, HO KAaITMTAIIOEMKOTO MpoeKTa?

- Koncomunamus

- Koncopunym

- UnTerpanus

4. IIpoekT, KOTOPBIN UMEET JIUIIb OJJHOTO IIOCTOSHHOI'O COTPYAHUKA — YIIPABIIAIOIIETO IPOEKTOM,
SBJISIETCA ... MATPUYHOU CTPYKTYPOIl.

- Enquananon

- OpauHapHoO#

- Cnaboit

5. Ununmanus npoekTa siBIsieTCsl CTaJAuel B IpoLecce YIpaBIeHHs IPOEKTOM, IO UTOraM KOTOPOM:

- OOBsBISETCS OKOHYAHUE BHITIOTHEHHSI IPOEKTA



- CaHKIIMOHHPYETCS] HA4aJlo MPOEKTa

- YTBepKaaeTcs YKPYIHEHHbBIN MPOEKTHBIN IIaH

6. Uto Takoe mpeaMeTHas 00JIacTh IpOoeKTa?

- O0BeMBI TPOEKTHBIX PadOT U UX COAEPIKAHKE, COBOKYITHOCTh TOBAPOB U YCIIYT, TPOU3BOJICTBO
(BBITOJHEHUE) KOTOPBIX HEOOXOIUMO 00ECIIEUUTh KaK pe3yIbTaT BBIITOJIHEHUS TPOEKTa

- Hanpapyienust 1 NpUHLIMIIBI peaiu3aliy IPOeKTa

- [IpuuunHebl, 1O KOTOPHIM OBLI CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COJACHCTBYIONUX MEHEDKEPY MTPOEKTa B OpraHU3aIllii KOMaH/Ibl, CIIOCOOHOH
paboTaTh B COOTBETCTBUH C LIETSIMU U 33/1a4¥ TPOEKTa — 3TO CTPYKTYpHAsi CXeMa OpraHu3alluu U.. ..

- YKpymHEeHHbIH rpaduk

- Marpuiia OTBETCTBEHHOCTH

- JIOTKHOCTHASI UHCTPYKLIMS

8. Kak Ha3bIBaeTcs opranu3alMoHHasi CTpYKTypa yIpaBleHUs MPOEKTaMU, TPUMEHsIeMast B
OpraHu3aIMsaX, KOTOPbIE MTOCTOSIHHO 3aHUMAIOTCS peaIu3alleil OJJHOTO WIIM HECKOJIBKUX MTPOEKTOB?

- MarepuHckas

- AnxokpaTuyeckas

- BceoOmiee ympaBiieHHe TPOSKTaMH

Tunooe 3aganue (A1 TpoBEepKU CHOPMUPOBAHHOCTH UHIUKATOPA AOCTHKEHUs KommeTeHnu Y K-
2.1.2.2).

K xaxomy Buay IpOEKTOB Bl ObI OTHECIIH:

1) mpoeKT mepecTpOrKH CUCTEMBI BHICIIETO 0Opa3oBanus B Poccuu;

2) 3amycK MEXIUTAaHETHOM CTAHIIMHM JIJIsl BBICAJIKU YesloBeka Ha Mapce;

3)poekT cTpoutenbcTBa nupamul B Ipesnem Erumnre;

4) MOCTPOUKY AYHOTO JI0Ma.

Ortger:

I)cucrema, MErarpoeKT, KOMILJIEKCHO CJIOXKHBIM, OT€YECTBEHHBIN (TOCY1apCTBEHHBIH),
00pa30BaTeNbHbIN, HEOOXOIUMOCTh CTPYKTYPHO-(YHKIIMOHATBHBIX PEOOPA30BAHMIA;

2)nporpaMma, METarpoeKT, KOMIUIEKCHO CJIOXKHBIN, 0e3/1e(peKTHbIN, THHOBAIIMOHHBIH,
WHBECTULIMOHHBIN, OTKPBIBIINECS BO3MOKHOCTH;

3)cuctema, MEranpoeKkT, KOMIUIEKCHO CIIOKHBIHM, CTaHAapTHBINA, OT€YECTBEHHBIHN (rOCy1apCTBEHHBIN);

4) pOeKT, MaJIbI{, TPOCTOM, KPATKOCPOUHBIH, CTAHAAPTHBIN, NHBECTUIIMOHHBIH.

Keiic 3amanus (17 mpoBepku chopMUPOBAHHOCTH UHAMKATOPA TOCTHXKEHUS KomneTeHunn YK-2.2.-
2.4).

Keiic Nel. Jlist mepednciIeHHBIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe onTUManbHbIN )KU3HEHHBIN IMKJI, 0XapaKTEPU3yHTE €ro OCHOBHBIE CTa/IUH.

2. Onpenenute 007IaCTh TPUMEHEHUS TPOEKTA, HAMETHTE PEIIEHNE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe MUCCHIO U 1ieNn npoekTa. [locTpoiiTe nepeBo 1eneil.

4. OnpenenuTe BO3MOXHBIX YHaCTHUKOB IIPOEKTA, NEPEUUCIIUTE UX UHTEPECHI.

5. IlepeuncnuTe BHEIIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPBHIE MOTYT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

* «HucTsiit ropo» (ropos 06e3 GecpU30pHBIX )KUBOTHBIX ),

» Opranusanus CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranuzanus peabuIUTalOHHOTO LIEHTpa JIsl OOJIbHBIX aTKOT0JIM3MOM M HapKOMaHUEH;

* [TocTpoiika 3aropogHOTO J0Ma;

» OpraHu3aiysi ”HHOBAallMOHHOT'O MPOM3BOCTBA (IIPOM3BOJCTBO KOCMETHYECKON MPOAYKIIUY Ha
6aze OO0 «MeTamIucTy, CIeNUaIN3UPYIOLIErOCs Ha BBITYCKE METAJUIOYEPEIUIIb);

* OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON TPOIYKIINH;

* Pexoncrpykius Kpaesoro npamatudeckoro teatpa um. M. I'oppkoro

Keiic Ne2. «Tpanckacnuiickuii ra30mpoBoj — HOBbIM MapUIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXO0/1a K MOPIO sIBJIsieTcs 0010l pobiemMoit st TypkMeHHcTaHa, MOCKOJIbKY JieJ1aeT HEBO3MOKHBIM
JKCIopT rasa 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) oTkpoet npsmMoii BeIXo1 B



Typuuto u Ha 3anan yepe3 AzepOaiikaH, B TO BpeMs KaK CETOJIHS TOCTABKU U3 ATOTO PETUOHA JOJKHBI
ocymiecTBIsAThCS uepe3 Poccuro u Mpan. Lens npoekra TpaHckacnuiickoro ra3onpoBojia — Cmoco0CcTBOBATh
CO3/JJaHUIO B KACMUKWCKOM PErMOHE HOBOM CUCTEMBbI TPAHCIIOPTUPOBKH Ta3a. ['a30MpoBO CTAHET 3JIEMEHTOM,
YBEJIMYUBAIONUM MHOT000pa3re NCTOYHUKOB U MApPIIPYTOB JJIsI HKCIIOPTa KaCMUHCKOro ra3a B Typuuio u
EBpomy. [Ipe3unenTsl ueTbIipex rocyaapctB — yuacTHUKHU mpoekTa (I'py3usi, AzepOaiimkan, TypkMeHUcTaH
u Typuus) noanucalid JeKIapaiuio B MoJAepKKy mpoekTa. OcyecTBiseT 3Ty noaaepxky [IpaBurenscTBo
CIIA. B peanu3zaiuu npoekta MPUHAMAIOT Y4acTHE MEXTYHAPOIHbIE Kopropanuu — B yactHocTH, Shell u
PST International. CtouMocTh IpOeKTa OLIEHUBAETCA B 2,5 MIIP/. A0JIAPOB.

Bomnpocs! 1uis ananusa:

1. K xakoMy TUIy MPOEKTOB OTHOCUTCS JAHHBINA MTPOCKT?

2. Kakue ¢akTopbl MOATBEPKAAIOT BaIllE MPEAIOI0KEHUE?

3aanue A KOHTPOJIbHOM paboThl: «@opMUpOBaHUE U pacueT KajJeHIapHBIX IJIAHOB C
ucrnonb3oBanueM rmakera MS PROJECT» (ais mpoBepku chopMUpPOBAaHHOCTH MHAUKATOPA JOCTHKECHUS
kommereHiyn YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCcTBa )KUII0r0 3/1aHMUS.

Bapuant 2 - [IpoekT cTpouTeabcTBa TOProBOro eHTpa.

Hcxonusie qanHble:

1.3ananue (muaHel, pa3pessl U Gacaj 37aHus).

2.Kpartkas xapakTepucTuka 00beMHO-TIIIAHUPOBOYHBIX M KOHCTPYKTUBHBIX PEIIEHUN 00BEKTa.

3.KpaTkoe onurcanue TeXHOJIOTUH BBIIOJIHEHUS OCHOBHBIX PadoT.

4.BenoMocth 00beMOB PaboT.

5.Tabmuna «KoMIuiekcsr paboT.

HaumenoBanus 3aganuii:

1. Pa3zpaboTka KajeHaapHOro rpaduka CTPOUTEILCTBA 0OBEKTA.

1.2. Hactpotiika untepdeiica nporpammber MS Project.

1.3. Onpenenenue Ha3BaHUS MPOEKTA.

1.4. HacTpotika 1mKaiabsl BDEMEHH.

1.5. Hactpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Hayaja MpoeKTa.

2. [loaroroBka K 3al0JHEHHIO TaOIMIIBI AUAarpaMMsbl [ aHTa.

2.1. CkpeiTHE B BCTaBKa CTOJIOIOB.

2.2. IlepeumeHOBaHUE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MoiIoXKeHHs cTonona.

3. 3anonHeHue TabauIbl AMarpaMmsl I'aHTa.

3.2. 3anonHenue crondna «Bumasl padoTy.

3.2. 3anonHenue cronbna «TpynoeMKoCTb.

3.3. 3anonHenue cronabna «IIpearecTBeHHUKN Y.

3.4. 3anonnenue cronbia «Ha3Banue pecypcosy.

3.5. Onpenenenue JUIUTEILHOCTH PabOTHI HA OOBEKTE.

3.4. IloaroTtoBka K pacnevarke KaJleHJapHOTo rpaduka.

3.5. Pa3paboTka rpaduka qBuKeHUs pabouunx.

3.3. ®opmupoBaHue Opuraasl ¥ pazpadoTKa KaJeHIapHOTo rpaduka BHITOITHEHUS KOMILIEKca paboT
Ha TIPUMEpPE YCTPOMCTBA MOHOJIUTHBIX (PYHIAMEHTOB.

7.3. CucreMa OLIeHUBAaHUS PE3YJIbTATOB 00YUYEHHUS 110 AUCHUIIIIMHE (MOJIYJII0) IIPH MPOBEIECHUHN TEKYLIETO
KOHTPOJISI YCIIEBaEMOCTH



Ouenka
«OTJIUYHOY (3aUYTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
1 JIOTUYECKHU MPABUIILHOE M3JI0KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YMEeT OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSIX
JTUCIUTIIMHBI U 1aBaTh UM KPUTHYECKYIO OIICHKY, UCTIOJIb3Ysl HAy9IHbIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJIeeT HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIaTh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS JJII BBIOOpA METOMKHU BBITTOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIB30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUYCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITeIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIC U CUCTEMaTHU3MPOBAHHBIC 3HAHMUS 110 AUCLUILINHE,

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY

- HCTIOJIb3yeT HAYYHYI0 TEPMHUHOJIOTHUIO, JIMHIBUCTHYECKH U JIOTHUECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUU HAYYHBIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOCTOsATeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUSIX, YIaCTHE B TPYIIIOBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUH BBIOUpPAET CTAHIAPTHYIO METOIMKY BBIIOJIHEHUSI 3a/1aHUI;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Ouenka
«YIAOBIETBOPUTEIHHO
(3aureHo)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIbHEIA 00BEM 3HAHUH 110 JUCLHUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATyphl, PEKOMEHAOBaHHON pabodell mporpaMmMoii;

- HCNOJb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIaTh BBIBOJIbI 0€3 CYIIECTBEHHBIX
o1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIENIUAX U HAIIPABICHUAX
10 JUCLMIUIMHE U JaBAaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTapyueM y4yeOHON AUCHUILIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABaTENs PellaTh CTaHIapTHBIE 3a1a4n
HaBbIKU:

- paboTa moj; pyKOBOJCTBOM IPENO/IaBaTeNsl Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJbTYpPbl UCITOJIHEHUS 33/IaHUN;

- IOCTaTOYHbII MUHUMAaJILHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3aaHHA

Ouenka
«HEYIIOBIICTBOPUTEIHHO
(HE 3a4TEHO)

3HAHUS:

- (pparmeHTapHbIe 3HAHUSA MO TUCIUILUINHE;

- OTKa3 OT OTBeTAa (BBIMOJIHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HCTOYHUKOB, PEKOMEHIOBAaHHBIX paboyeil mporpaMmoi 1o
JTUCIUILINHE;

YMEHHS:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPhl UCIIONHEHUS 3aJaHHIA;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! U MPAKTUYECKUE 3a/IaHUsI 1JIs TPOBEACHUS IPOMEKYTOUHOM aTTecTaluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTudeckre BOIPOCHI AJIsl MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMi 00yJYaroInuXCs
1. ITonsiTve 1 OCHOBHBIE MapameTpsl MpoekTa. Llens u crparerus npoekra. Pe3ynbTaT mpoekra.
2. Knaccugukanus mpoeKkToB.
3. IIpoekTtHblil nukiI. CTpyKTypU3alus MIPOEKTOB.
4. Y4acCTHUKH NPOEKTOB.
5. Oxpyxaromas cpefia mpoeKTa.
6. CymHOCTb ¥ IPUHIMIBI YIIPaBICHUS TPOeKTaMU. VIcTopus pa3BUTHS yIpaBlIeHUs

IIPOEKTaMHU.

7. @yHKIMH U MTOACUCTEMBI YIIPABICHHUS IPOEKTaMU. MeTOIbl yIIpaBIeHUs IPOCKTaMHU.
8. Pa3zpaboTka koHuenmuu rnpoekra. @opmupoBanue uaen npoekra. [IpeasapurenpHele

UCCIICIOBaHMS IO MTPOEKTY.

9. IIpoekTHbI aHanu3. OLEHKA peannu3yeMOCTH IPOEKTA.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOCKTA.

11. bu3zHec-maH nmpoekTa.

12. Co3tanrie KOMMYHHKAITMOHHON CUCTEMBI ITPOCKTA.

13. IIpuHIMIIBI HOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPAaBJICHUS IPOCKTaMHU.
[TocnenoBaTenbHOCTh Pa3pabOTKU U CO3JJaHMsI OPraHU3aLMOHHBIX CTPYKTYp YIpPaBIEHUS MPOEKTaMHU.

14. CoBpeMeHHBIE CPEICTBA OPTAHU3AIMOHHOTO MOJICTTUPOBAHMS ITPOEKTOB.




15. Ucrounnku ¢uHaHcupoBanus. OpraHnuzanuoHHbie GopMbl puHaHCHpOoBaHUS. OpraHu3aius
MPOEKTHOTO (PMHAHCUPOBAHMSIL.

16. MapkeTHHTOBBIE HCCIIEAOBAHUS MIPH pa3paboTKe MpoekTa. MapKeTUHTOBast CTPATErus
npoekTa. KoHnenmus MapkeTUuHra mpoeKTa.

17. Ilporpamma MapKeTUHTa MPOeKTa. bropkeT MapkeTuHra mpoekra. Peanuzamms MapkeTHHra
MpOEKTa. YNPaBICHHE MAPKETUHIOM B paMKaX YIPABJICHUS MPOEKTaMH.

18. CoctaB 1 MOPSAIOK pa3pabOTKH MPOSKTHOHN TOKYMEHTALUU. Y TIpaBlieHHe pa3paboTKoi
MIPOEKTHOM TOKYMEHTALIMH.

19. ®yHKIIUKM MEHEKEpa ITPOCKTA.

20. ABTOoMaTu3anus MPOCKTHBIX pabOT. AHATU3 IPOrPAMMHOTO 00ECTICUEHUS ISl YIIPaBICHHUS
MIPOCKTaMHU.

21. DKcrnepTu3a MPOEKTHO-CMETHOM U MPOEKTHOM nokyMeHTauuu. [lopsaok npoBeneHus
AKCIIEPTHU3BI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAS YKOJIOTHUECKasl YKCIIEPTHU3a MPOCKTOB.

23. IlpuHOUIIEI OIeHKU 3P PEKTUBHOCTH MPOCKTOB. MICXOMHBIE TaHHBIC IS pacueTa
3¢ HEKTUBHOCTH.

24. Tloka3atenu 3((HhEKTUBHOCTH MPOCKTA. YUYET PUCKA U HEOMIPEICICHHOCTH P OLICHKE
3¢ (HEKTUBHOCTH ITPOCKTA.

25. Ilpomecc miaHUPOBaHMS ITPOCKTA.

26. Ctpykrypa pazouenus padot. OmuOKY TUIAHUPOBAHHUS.

27. JleTanbpHOE MJIaHUPOBAHUE.

28. JlerasibHOE TIIaHUPOBAHHUE.

29. PecypcHoe miiaHupOBaHUE.

30. CMeTHOE U KaJeHJapHOoe IIJIaHUPOBAHMUE.

31. JlokymMeHTUpOBaHHE IJIaHa IPOEKTA.

32. IlpuHUUIBL yIIpaBICHUS CTOUMOCTBIO MPoekTa. OleHKa CTOUMOCTH MPOEKTa.

33. brojxeTrpoBaHue MPOEKTa.

34. MeTtobl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OTY4ETHOCTH IO 3aTpaTam.

36. MOHUTOPUHT pabOT MO MPOCKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IIpuHsATHE PELICHUI 110 TPOEKTY.

39. YnpaBneHue U3MEHEHUSIMU 110 MPOEKTY.

40. ITyckonanamounsie padboTel. [IpremMka B dKCIUTyaTalnio 3aKOHYEHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTA MO MPOEKTY.

42. Boixon U3 NpoOEKTa.

43. B3auMoCBsI3b 00bEMOB, MPOJAOKUTEITHHOCTH U CTOMMOCTH padoT.

44. Metoapl yripaBieHHs coiepKaHueM padoT.

45. CtpykTypa u 00BeMbI PadoT.

46. YripaBneHue BpEMEHEM IO MPOEKTY.

47. YupaBineHue Npou3BOAUTEIBHOCTHIO TPY/AA IO MPOEKTY.

48. CoBpeMeHHasi KOHUEMUS YIPABICHUS KaY€CTBOM.

49. YnpaBineHue KaueCTBOM ITPOEKTA.

50. Cucrema MEHEI)KMEHTA KaueCTBa.

51. Cepruduxarus mpoayKIuu IPOEKTa.

52. Pecypcenl mpoekTa. [Iponeccel ynpaBiaeHue pecypcamu npoekta. [I[puHIuns! niiaHupoBaHUs
PECYPCOB IIPOEKTA.

53. YmpasieHue 3aKynkamMu pecypcoB. YTpaBlieHHe TOCTaBKaMH. Y IpaBJICHUE 3arlacaMu.
Jloructuka B yrpaBlieHUU MPOEKTAMH.

54. ®opMupoBaHUE KOMAaH/IbI.

55. Opranuzanus JesTeIbHOCTH MepcoHana. Y MpaBjieHue NEPCOHATIOM MPOEKTa.

56. Ilcuxonornyeckue acieKThl yIpaBIeHUs IEPCOHAIIOM MTPOEKTA.

57. IloHsiTE pUCKA U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. MeTo1bl CHM>KEHUST YPOBHS PUCKA.

60. Opranmzanus padoT 10 YIpaBICHUIO PUCKAMHU.



7.4.2. IlpakTuyeckue 3aanus AJs MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMK 00yYaroIuXCs
3amanus npeacrasieHsl B DMMOC Moodle B auctiumune [Ipoektroe yrnpasienue (Mmar)
https://moodle.spbgasu.ru/course/index.php?categoryid=8 xadeapa MeHnekMeHTa B CTPOUTEIHCTBE

7.4.3. [lpumepHbIie TeMbl KypcoBOil paboThI (ITpoeKTa) (Tpy HAJTMYUH )
KypcoBsie paboThl (pOEKTHI) yUeOHBIM IJIAHOM HE TTPETYCMOTPEHBI

7.5. MeTom4ecKue MaTepralibl, ONPEISIISIOIINE TPOIEAYPhl OLICHUBAHUS 3HAHWN, YMEHUH, HABBIKOB 1
(un) onbITa TPO(HECCUOHATBHOM JEATSILHOCTH, XapaKTePU3YIOIINE TAIbl (POPMUPOBAHUS KOMITCTCHIIHIMA
[Ipoueaypa npoBeaeHUS MPOMEKYTOYHOHN aTTECTAIlMU M TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH
perjIaMeHTHPYETCs JIOKAIbHBIM HOPMATHBHBIM aKTOM, ONPEACIIAIOMNM HOPSAI0K OpraHUu3aliid 1
IPOBEJICHUS TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M MTPOMEKYTOYHOM aTTeCTaIluU 00yJarOIIHXCS.
[Ipornenypa oneHuBaHus (HOPMUPOBAHKS KOMIICTCHIIMH ITPH IIPOBEICHUH TEKYIIETO KOHTPOJIS
npuBejieHa B I1. 7.2. TUIOBBIC KOHTPOJIBHBIC 3a/IaHKS MUIM UHBIC MaTCPHAJIBI TCKYIIIETO KOHTPOJIS
MPUBEACHBI B I1. 7.3.
[IpomexyTouHas aTTecTaius 1o JUCHUILIMHE TPOBOAUTCS B popMme 3auera. OlieHKa «3aU4TCHO»
CTaBUTCS 10 PE3YJIbTaTaM BBIIOJIHCHUS IPAKTUYCCKHUX 3aJIaHUM, KOHTPOJBHON PabOThl M TECTUPOBAHUS.

7.6. Kpurepun oreHuBaHUS CPOPMUPOBAHHOCTH KOMIICTCHIIHIA TTPH ITPOBEICHUU MPOMEKYTOTHON

aTTecTauuu
YDOBEHb OCBOCHUS U OLICHKA
Onenka Onenka
«HEYIOBJIETBOPUTEIT | «YAOBICTBOPUTENBH | OIEHKA «XOpOLIO» OrieHKa «OTJIMYHO»
HOY o»
«HE 3a4TEHO» «3a4TEHOY»
VYpoBeHb OCBOCHUSI | YPOBEHBb OCBOCHHMS | YPOBEHb OCBOCHUS YpoBEeHb OCBOCHUS
KOMITETCHIHT KOMITETCHIIH KOMITETCHIIH KOMITETCHIIUH
«HEAOCTATOYHBIN. «IOPOTOBBIN». «IPOJBUHYTBIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenmmn Kommerenmun
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. c(OpPMHUPOBAHBI.
3HaHUs OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHMS OOIIMpPHBIE, 3HaHus
YMEHMSI U HaBbIKU HE | 6a30BbIE€ CTPYKTYpPHI | CUCTEMHBIE. YMEHHUS | apryMEeHTHPOBAHHBIE,
Kpurepuu c(hopMHUPOBAHBI 3HAaHUU. Y MEHUs HOCSIT 5 BCECTOPOHHHE. Y MEHHUS
OLCHIBAHHA (bparMeHTapHbI U pPENpOIYKTUBHBIN YCIIEIIHO
HOCSIT XapakTep, MIPUMEHSIOTCS K
pPENpOIYKTUBHBIN MPUMEHSIOTCS K PELIEHUIO KaK
Xapakrep. PELICHUIO TUITOBBIX TUIIOBBIX, TaK U
JleMoHCcTpUpyeTCs 3a/1aHUM. HECTaHJapTHBIX
HU3KUW YPOBEHb JlemoHCcTpHUpyeTCs | TBOPYECKMX 3aJaHHA.
CaMOCTOATEIIBHOCTU JIOCTaTOYHBIN JemoHCcTpUpyeTcs
MPaKTUYECKOTO YPOBEHB BBICOKMI YPOBEHb
HaBbIKA. CaMOCTOATEJIBHOCTH | CaMOCTOSITEIILHOCTH,
YCTOHYHMBOTO BBICOKAsl aJJalTUBHOCTh
MPAaKTUYECKOr0 | MPAKTHYECKOTO HaBbIKa

HaBBIKA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TCOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI Ha BCE 3aJIlaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | yuyeOHOTO MaTepHana.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBIIOJIHEHUH
3aJIaHNM,
HapyMIaKIINEe JTOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBOJIBI.

He moxer
000CHOBAThL
ANTOPUTM
BBINIOJTHEHHS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPYAHCHHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITIOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMI/IpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCIIJICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4eHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABbIKAMHU).

O1eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISAETCS, €CIIM CpeHee apuPMETHIECKOE HaXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOANYeCKOE H MaTePHATbHO-TEXHUYECKoe o0ecnedeHne AUCHUIIMHBI (MOLYJ151)
8.1. IlepeueHb OCHOBHOM U JIOMOJIHUTEIBHON JIUTEPATYPhl, HEOOXOAMMOM JUIsl OCBOSHHSI JUCIUILIMHBI

(Momyst)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO U3/AAaHUs, U3/1aTENBCTBO, IO U3aHUs y4eOHOU U
o 9K3EMILIIPOB/AIIEKTP
n/n y4eOHO-METOJUUECKOM JIUTEepaTyphl

oHHBIN anpec ObC

OcHOBHAA JJUTEPATYPA

BacroukoBa T. C., [lepxo M. A., BanueBa H. A., [Tyxnauesa T. II.,

1 | Yopasnenue nmpoektamu ¢ ucrosib3oBanuneM Microsoft Project, Mocksa:

Wutepuer-Yuusepcurer Madopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

2 |[3y0 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 https://zga(;g;lg/bcode/
3 Mapnac A. H., T'ynseBa O. A., OcHoBbl MeHeKMeHTa. [IpakTuueckuit Kype, https://urait.ru/bcode/
Mockaa: FOpaiit, 2020 453321

4 Kynenxko E. ., [Ipoextrbrit MeremxmenT, OperOypr: OpeHOyprekuii

rocynapcrBeHHbli yHusepcurer, ObC ACB, 2017

http://www.iprbooksh
op.ru/78823.html

JIOOJHUTEJLHAS JUTEPATYPA




Hecrepor C. A., Ananu3 u yrpaBiieHHe pUCKaMH B HHGOPMAITMOHHBIX
1 |cucremax Ha 6a3e omeparoHHbIX cucreM Microsoft, Mocksa: MuTepHeT-
Yuusepcurer Uadopmanmonnsix Texnomoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

TEXHOJIOTHYEeCKUM yHuBepcuTeT, 2010

Caduna I'. P., BBenenne B aHanu3 npeIIpUHUMATEIBCKUX PUCKOB H
2 |npoektHbli aHanu3, Kazanb: KazaHckuii HallMOHAIBHBINA UCCIICI0BATEIbCKUI

http://www.iprbooksh
op.ru/61826.html

Kanukunckas E. FO., [IpoekTHbiii MeHemxkMeHT, CaparoB: CapaToBcKuii
3 |rocymapcTBeHHBIN TeXHUYECKUI yHUBepcuTeT uMeHH FO.A. ["arapuna, 9b5C

http://www.iprbooksh
op.ru/76505.html

ACB, 2012

4 Knagepos B. b., Ynpasnenue npoekramu. Keiic npaktudeckoro o0y4eHus, http://www.iprbooksh
Caparos: Aii [Tu Op Menua, 2018 op.ru/69295.html

5 |Onmunnos A. A., OcHoBbl MeHemxkMeHTa, MockBa: FOpaiit, 2020 httpS://era?:B‘rllé/bcode/
bosteer C. B., Epemenko B. I1., PeibnoB E. 1., ®ponos B. U., Ypasnenue

6 15
npoektaMu B crpoutenberse, CII6., 2004

1 CwmupnoB B. b., Kuptoxuna C. E., [IpoektHsrii aHanmu3. B 2 gactsx. U.1, http://www.iprbooksh
Mocksa: Poccuiickuii yHUBEpCHUTET APYxObI Hapo 108, 2018 op.ru/104249.html

5 CwmupnoB B. b., Kuproxuna C. E., [IpoektHbiii ananms. B 2 gactsx. U.2, http://www.iprbooksh

Mocksa: Poccuiickuii yHuBepcuTeT Apyx)O0bl HapoaoB, 2018

op.ru/104250.html

3 |bogtees C. B., Ynpasnenue npoekramu, CII16., 2018

http://ntb.spbgasu.ru/
elib/00942/

OO6yuatromuecs u3 yuciia uHBaIMI0B 1 jni] ¢ OB3 obecnieunBaroTCs meyaTHbIMU U (WITH)
JIEKTPOHHBIMU 00Pa30BaTEILHBIMU PecypcaMu B (hopMax, alaiTHPOBAHHBIX K OTPAaHHYCHUSM UX

3/I0POBBSL.

8.2. IlepeueHn pecypcoB HHMDOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON ceTH «MHTepHeT», HEOOXOIUMBIX JIJIs

OCBOEHUS AUCLUIIUHBI (MOTYJIs)

HaumenoBanue pecypca cetn «IHTEpHET»

DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexTpoHHbBIHpecypc].—
Pesxxumpmocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBOOOIHBIH AOCTYII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunuansubiit caift MunuctepcerBa ctpoutensctsa U JKKX PO.
['pagocTpouTenbeTBO M apXuTeKTypa. HopMaTuBHO-TIpaBOBas u
HOPMAaTHUBHO-TEXHHUYECKas HH(OPMALIHS.
[DneKkTpoHHbIpecypc].—
Pesxxumpoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbII gOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

bior skcrepToB 1Mo miaHKupoBaHKIo poekToB B MSProject
[DnexkTpoHHbIH pecypc]. Pexxum
nocryna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HepequL COBPCMCHHBIX HpO(I)CCCI/IOHaJIBHBIX 0a3 JaHHBIX U I/IH(I)OpMaI_II/IOHHLIX CIIPAaBOYHBIX CUCTEM

HaunmenoBauue

DJIEKTPOHHBIN aJpec pecypca

HNudopmanmonHo-npaBoBas cuctema [‘apant

\\law.lan.spbgasu.ru\GarantClie
nt

Cucrema aucranimonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

DJIEKTPOHHO-O0MOIMOTEeUHas cucTeMa nu3aarenbersa "Jlans"

https://e.lanbook.com/

DIIEKTPOHHO-O0MOIMoTeuHas cucrema nanarenbersa "FOPAUT"

https://www.biblio-online.ru/

DIIEKTPOHHO-O0MOIMoTeuHast cucteMa n3narenbersa ' IPRsmart”

http://www.iprbookshop.ru/

DNEeKTPOHHO-OMOIMOTeUHas cucTeMa u3atenbeTBa "KoHCybTaHT
cryaeHTa"

https://www.studentlibrary.ru/




Hayunas snekTpoHHas

Hayunast snexkrponnas 6uoimoreka eLIBRARY.RU 6u6mmorexa eLIBRARY RU

Bcepoccuiickuii HHCTUTYT HayYHOW U TEXHUUYECKON MH(pOpMarmu

(BUHUTN) www?2.viniti.ru

Tex.JIut.Py - TexHuueckas aureparypa http://www.tehlit.ru/

bect-ctpoit. CtpourensHublii noprai. HopmaTtusHbie n

http://best-stroy.ru/gost/
PEKOMCHAATCIIbHBIC JOKYMCHTEI IO CTPOUTCIILCTBY

AHaJTUTHYECKUH TTOPTAJ 0 SKOHOMUYECKUM JTUCIUTLIMHAM WWW.eCONomicus.ru
https://www.spbgasu.ru/Univer
O6pasoBarenbhbie nHTepHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye

_internet-resursy/

8.4. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTHIA, UCTIOIB3YEMBIX TIPU OCYIIECTBICHUU 00pa30BaTEeIHLHOTO
npoliecca 1o JUCHUILTMHE, BKII0Yas IepeueHb JUICH3MOHHOTO M CBOOOIHO PaclpoCTpaHsIeMOro
POrPaMMHOTO 00eCTICUeHUs

Crioco6 pacnpocTpaHeHus
HaumenoBanue (IMLIEH3MOHHOE WJIH CBOOOIHO
pacrnpocTpaHsieMoe)

JloroBop KOHCYIbTAI[MOHHOTO
Project Expert Bepcus 7.57 coryamieHus. Jinuensus
OGeccpoyHas

Cornamenne Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R "
[TpakTukn". JInnensus oo
29.12.2027 r.
LibreOffice CBOOOJIHO PacCIPOCTPAHIEMOE
ProjectLibre CB0O0OJIHO PacpPOCTPAHIEMOE

8.5. MarepuanbHO-TeXHHUECKOE 00eCcTieueHne TUCIUTIITNHBI
Cenenust 00 OCHAICHHOCTH YY€OHBIX ayAUTOPUN W TOMENICHUH JI1 CAMOCTOSITEIbHOW PaOOThHI

HanmenoBaHue y‘Ie6HHX ay'I[I/ITOpI/Iﬁ 151 OCHaH_IeHHOCTB O60py,Z[OBaHI/IeM N TCXHUYCCKHUMHU
MMOMEIIECHHUH 1711 CaMOCTOSTEIbLHOM pa6OTLI cpeacTrBaMmu O6y‘IeHI/I}I

VYyeOHast ayuTopus 1Ji1 IPOBEACHUS 3aHATHI
JIEKIMOHHOTO TUIA, KOMIUIEKT MYJIbTUMEIUHHOTO
00opynoBaHus (IEpCOHANIbHBIN KOMITBIOTED,
MYJBTUMEAUMHBIN TPOEKTOP, IKpaH, ayAUOCUCTEMA),
JTIOCKa, DKpaH, KOMILJIEKT yueOHON MeOenH,
noAkItoYeHue K kommnbiotepHoit cetu CIT6IACY,
BbIXOJ1 B IHTEpHET

26. YueOHbIe ayTUTOPUU TSI IPOBEACHHUS
JICKIIMOHHBIX 3aHATHIMA

Pabouue mecra c 1K (cTon KOMIIBIOTEPHBIH,
CHUCTEMHBIN OJIOK, MOHUTOP, KJIABHATYpPa, MBIIIb), CTOJ
pabounii, MOJKIIIOUEHUE K KOMIIBIOTEPHOI ceTn
CIIoI’ACY, Beixon B Internet

26. KomnbroTepHBIi Ki1ace

[TomenieHue 7151 CAaMOCTOSITENIEHOM PaOOTHI
(uuTanbHbI 321 Oubnuorekw, aya. 217): [IK-23 mr., B
1.9. 1 .- I[IK gms oun ¢ OB3 (cucteMHbIH 010K,

26. IToMerteHust I71s1 CAMOCTOATEIBHON PabOTHI MOHHTOP, KJIaBUATYypa, MBIIIIb) C MOIKIIOYCHHEM K
cetn «MHTEpHET» N 0OecIeYeHneM JOCTyTa B
AIIEKTPOHHYIO WH()OPMAIIMOHHO-00pa30BaTEIBHYIO
cpeny CII6BI'ACY.




26. YueOHbIE ayTUTOPUH VISl IIPOBEICHUS
MPAKTUYECKHUX 3aHSATUH, KypCOBOTO
MIPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padboT),
TPYIIOBBIX U WHIAWBUIYIbHBIX KOHCYJIbTAIUH,
TEKYIIETO KOHTPOJIS M MPOMEKYTOIHON
aTTecTaluu

YyeOHast ayTuTOpUS Il TPOBEACHHSI MPAKTUIESCKUX
3aHSATUHN, KYpCOBOT'O MPOEKTUPOBAHUS (BBIIOJIHEHUS
KYPCOBBIX paboT), TPYIITOBHIX U MHAUBHIYaTbHBIX
KOHCYJbTAIIUH, TEKYILIETO KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIBTUMEIUIHOTO 000pyI0BaHus (TIEPCOHATBHBIH
KOMIIBIOTEP, MYJIbTUMEIUUHBIA TTPOEKTOP, IKPaH,
ayJIMOCUCTEMA), I0CKa, KOMIUICKT yueOHOM MeOenu,
noAKIr0ueHre K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

Jlnst maBanuaoB u ui ¢ OB3 obecrieunBarOTCs CrieluaabHbIe YCIOBUS TSI TIOJTYyYCHUS
00pa3oBaHus B COOTBETCTBUU C TPEOOBAHUSIMH HOPMATUBHO-TIPABOBBIX JOKYMEHTOB.
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