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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[ensiMu OCBOCHMS TUCUHUILIIMHBI SBISIOTCS MPUOOPETEHHUE TEOPETHUECKUX 3HAHUN O CTPATETHUYECKOM
MEHE/DKMEHTE KaK HayKe, OCHOBE YCIICIIHOTO Pa3BUTHs OW3HECa, BUJE NEATCIbHOCTH, HHCTPYMEHTE
yrpaBieHus: GYHKIIMOHUPOBAHUEM U PA3BUTHEM CYOBEKTOB 3KOHOMHUYECKOW JESITETLHOCTH B COBPEMEHHBIX
PBIHOYHBIX YCIIOBHSIX, a TaK)Ke OBJIAQJCHHE TMPAKTHUYCCKUMU HABBIKAMH TNPUHATHS 3(PQPEKTHBHBIX
OpPraHMU3alMOHHO-YIIPABIEHUYECKUX PEIIEHNH B CBOEH PO eCCHOHAIBHOM AeATENLHOCTH.

3amayaMy OCBOCHUS AUCIIHUIIIINHEI SBJISIOTCS

- (opMHUPOBAaHHE TPEICTABICHUS O CTPATETUYCCKOM MEHEIKMEHTE KaK CIIOCO0E€ OCYIIECTBICHHS
3¢ PEeKTUBHON NEATETLHOCTH CYOBEKTOB PHIHOYHOM JIEATEILHOCTH;

- U3y4YCHHUE COJCPXKAHUS CTPATETMYECKOTO MEHEIDKMEHTA, €ro IeJieH, 3a1a4, MPUHIUNOB, QYHKIUNA U
METO/IOB peaau3aluu;

- OBJIQJICHWE HABBIKAMH TIOWCKA, BBISBJICHHS, aHAIHM3a, OOOOIICHUS W MPUMEHEHUS B MPAKTUYECKOU
NEATEIbHOCTH IMOTEHIIUAIBHBIX BO3MOXHOCTEH BHEIIHEW W/WIM BHYTPEHHEH Cpeabl JUIsl  CO3JIaHMs
KOHKYPEHTHBIX TPEUMYIIECTB OPraHU3aI[iH, 00CCIICYNBAIONINX €€ JOIT0CPOUHOe U (P (HEKTHBHOE PA3BUTHE;

- ¢GopMHpOBaHHE W PA3BUTHE HABBIKA MPUHATHS OOOCHOBAaHHBIX YIPABICHYECKUX pEIICHUN B
npodeccHoHABEHOM AeSITENFHOCTH B 00JIACTH CTPATETMYECKOTO YIIPABIICHUS OPTaHU3auel B chepe TOTUCTHKHY.

2. IlepeyeHb IUIAHUPYEMBIX PpPe3yJbTATOB O00y4YeHHsl MO IMCHUIIMHE (MOAYJI0), COOTHECEHHBIX C
HHANKATOPAMM JTOCTHKEHUS] KOMIIeTeHIMH

KOI[ 1 HAMMCHOBAHUC KOI[ 1 HAMMCHOBAHUC HJ'IaHI/IpyeMBIC PE3YyJIbTaThbl O6yLICHI/I$I I10
KOMIICTCHIIU HHAUKATOpa NOCTHKCHUA JUCHUIIIINHEC, 066CH6‘-II/IB3,IOIHI/I€ JOCTHIXCHHEC
KOMIICTCHIIN IJIAaHUPYEMBIX PE3YJIbTATOB OCBOCHUS OIIOII




OIIK-4 CriocoOeH BBIABISATH

u OIICHHUBATh HOBBIC
PBIHOYHBIE  BO3MOXKHOCTH,
paszpabaThiBaTh Ou3Hec-
TUTAHBI CO3/IaHUS U PA3BUTHS
HOBBIX HaIpaBJIeHUN
JEATEIbHOCTH u
OpraHu3aiui

OIIK-4.1 BpisiBisieT pbIHOUYHBIE
BO3MOKHOCTH OpraHM3allHd Ha
OCHOBE AaHaJM3a BHEIIHEH U
BHYTPEHHEHN Cpebl

3HaeT

[TocnenoBarenbHOCTD nporecca
CTPATeTUYECKOr0  aHajlu3a  JIeSITeIbHOCTU
OpraHM3ali, METOAbl U HUHCTPYMEHTHI €ro
MPOBEACHUS

Crooco0sl CO3IaHusd YCTOMYMBOIO
KOHKYPEHTHOTO IMpEUMyIlecTBa Ha OCHOBE
aHaly3a BHEIIHEH M BHYTPEHHEU Cpelbl
OpraHu3aIuu

yMmeer

[IpoBoauTH CTpaTEeruyecKui aHaau3

ACATCIIBHOCTH OpraHru3allun

Onpez[eJme YCIOBHUA CO3JaHUA U COXPaHCHUIA
KOHKYPCHTHOI'O IMPCUMYyLICCTBA OpraHu3alnuu
Ha OCHOBE aHaJiM3a BHEIIHEH U BHYTpCHHCﬁ

CpeIbI

BJIajieeT HABbIKAMH

HaBbikoM  TIpOBEIEHUS  CTPATETUYECKOTO
aHaJM3a JesITeIbHOCTH OpraHU3aluu

Mertonom KOMILIEKCHOTO aHanmsa
COTJIACOBAHHOCTH  DJICMEHTOB  BHYTpPEHHEH
CpeIbI OpTraHu3aIuu MEX Y co0oif
(GAP-ananus)

Metonamu aHaIM3a CTPaTETHYECKOTO
KOHKYPEHTHOTO TOJIOKEHHsI OpraHHU3alliu Ha
peiHKE  (KapTa  CTpaTerMYecKUX  TPYIII,
BCG-ananus, ananuz KCII)

HaBbikoM  ompeneneHus  CTpaTerHYeCKUX

pa3pbIBOB B JEATEIBHOCTH OPraHU3alMU U UX
COOTHECEHHMSI C KJIFOUEBBIMU (haKTOpaMH ycrexa
OpraHU3alMy Ha PIHKE

OIIK-4 Crioco0eH BBIABIATH

u OLIEHUBATh HOBBIE
pPBIHOYHBIE ~ BO3MOXKHOCTH,
pa3pabarbIBaTh ousHec-
TUTAaHBI CO3/IaHUS M PA3BUTHSI
HOBBIX HarpaBJICHUH
JeSITeTbHOCTH "
OpraHu3aluin

OIIK-4.2 Pa3pabarbIBaeT IpOEKT
CTpaTeruy OopraHu3anuu

3HaeT

Conepxanue " OCHOBHBIE TOHSITHS
CTPATErn4ecKOro MEHEKMEHTA

@akTopsl  BBIOOpPa  KOPIOPAaTUBHOH |
KOHKYPEHTHOM CTPaTeruy OpraHu3aIiu
Meroasl  OCYHIECTBICHHSI  CTPATETHYECKOTO
BbIOOpa pasButus opranm3auuu  (General
Electric / McKinsey, Shell /DPM, ADL)
[MocnenoBatenbHOCTH nporecca u

MHCTPYMEHTBI CTPAaTErMueCKOr0 MEHEI)KMEHTa
OpraHu3aluu

ymeer

Onpenenstob YCIIOBUS OCYILIECTBIICHHS
CTPaTErMueCcKOro MEHEI)KMEHTA B OpraHU3alu1
OnpenensiTe CTPaTEruio pa3BUTHS OpraHUu3alun
Ha KOPIIOPAaTUBHOM ¥ KOHKYPEHTHOM YpPOBHSX
BJIaJieeT HABbIKAMHU

Metonamu BbIOOpa U pa3pabOTKH CTpaTeruu
pa3BUTHUSI OpraHU3ALNH

Hagbsikom olpeaeIeHus ocoOeHHOCTeH
pa3paboTKU U peanu3aliy CTPaTeruy pa3BUTHUS
OpraHMu3aLuu




OIIK-4 CriocoOeH BBISIBIIATE
u OIICHUBATh HOBBIC
pPBIHOYHBIE ~ BO3MOXHOCTH,
paszpabaThiBaTh Ou3Hec-
IJIaHBI CO3/IaHUSI U PA3BUTHUS
HOBBIX HaIpaBJIeHUN
JICSITESILHOCTHU 51
OpraHu3aiui

OIIK-4.3 BrisBnser
B3aUMOCBSI3U MEXITY
(byHKINOHATIBHBIMU

CTpPAaTeTusIMH OpTaHU3alUU IS

MOATOTOBKH COATAaHCHPOBAHHOTO
YIIPaBJICHYECKOTO PEIICHUS

3HaeT

HcTOYHMKM KOHKYPEHTHOTO IIPEHMYILECTBA
OpraHu3aly BO BHYTPEHHEW U BHEIIHEH ee
cpene

Teoperuueckue IIPUHATUSA
cOaaHCUPOBaHHbIX CTPaTErHYECKUX
OpraHMU3aOHHO-YIIPAaBIEHYECKUX PELICHUN
Metoapl pa3paboTku COIIACOBAaHHBIX
(GYHKIMOHAIBHBIX ~ CTpaTeruil  (MapKeTHHT,
MIPOU3BOJICTBO, IEPCOHAN, (PUHAHCHI)

ymeer

Onpenensitb  yciaoBUsT M OTpaHUYEHUS
IIPUMEHEHUs1 KOPIOPAaTUBHOW M KOHKYPEHTHOMN
CTpaTeruy OpraHu3alu

BoisaBnaTs B3aMMOCBS3b MEXIY
(YHKIMOHATBHBIMU  00JACTAMHU  OpraHU3aIun
JUISL CO3JIaHUSl M COXPAHEHMsI KOHKYPEHTHOI'O

OCHOBBI

IPEUMYILECTBA

BJIajieeT HABbIKAMH

Metonamu  ompeneiaeHus]  KOHKYPEHTHBIX
npeumymiects  opranuzaimuu  (LICL], xapthbl
BOCHIPUATHSA)

Metonom KOMILJIEKCHOT'O aHanu3a

HECOOTBETCTBHI MEXKIY TCKYIIUM COCTOSHAEM
OpraHM3alii W JKeJaeMbIM C  IO3UIUHU
crpaterudeckoro nojoxenus (McKinsey 75)
Merogom SWOT-ananuza st onpeaeieHus
CTpaTEeruueCKUX HHUIINATHB

OIIK-4 Crioco0eH BBIABIATH

u OLIEHUBATh HOBBIE
PBIHOYHBIE  BO3MOJYKHOCTH,
paszpabaThiBaTh Ou3Hec-
IUTaHbI CO3/1aHUS U PA3BUTHS
HOBBIX HaIlpaBJICHUN
JESTEIBHOCTH u
OpraHu3aIuin

OIIK-4.4 PazpabaTbiBaeT NpOEKT
IUIaHA pealu3alllud  CTpaTeruu
OpraHu3aluu

3HaeT
CopneprkaHue CTpaTerHnyecKoro rmiana

Crnioco0sI u cpencTaa obecrnieueHus
COT'JIaCOBAHHOCTH BBITIOJTHCHUA CTpaTerun
(YHKIIMOHATEHBIMU TIOPa3IeTICHUSIMHI

ymeeT

Omnpenensrs CHocoOBbI " CpEICTBa,
HE00XO0/IMMBbIE JUTSE OCYILIECTBIICHUS
3¢ heKTUBHOMN 1eATEeIbHOCTH CYOBEKTa phIHKA
PazpabatbiBaTh cOaaHCUpOBaHHbIE
CTpaTernyecKre yupaBlieHYECKUE PeIIeHUs
Onpenensitb  CTPYKTYpPY  CTPAaTE€rMYecKOro
iaHa  Juis  KOHKPETHOW  OpraHM3alluH,
COJIEp’KaHUE U MOCIIE0BATEIBHOCTD ATAIOB €TI0
pa3paboTku

BJajieeT HABbIKAMH
Metonom pa3pabOTKH CTPATErHYECcKOro TUIaHa
peanu3aiy CTpaTeruu

Mertogamu  BeIOOpa CITOCOOOB W CPEJICTB
ocymecTBIeHHs 3PPEKTUBHON CTpAaTETUU




OIIK-4 CriocoOeH BBIABISATH

n

PBIHOYHBIE
paszpabaThiBaTh
IJIaHBI CO3/IaHUS U PA3BUTHUS
HOBBIX
JICSITESILHOCTHU
OpraHu3aiui

OIIK-4.7 IlpoBoaut
s dexTuBHOCTH pean
CTpaTeruy OpraHU3aluu

OLIEHUBATH HOBEIE
BO3MOKHOCTH,
onsHec-

HaInpaBJICHUN
u

OIICHKY
A3alAU

3HaeT

MeToapl 1 HHCTPYMEHTHI AUATHOCTHPOBAHUS U
ynpaBieHus: 3((HEKTUBHOCTBIO  pean3aluu
CTpaTeruu

ymeeT

OcymiecTBIATh  BBIOOP METOJOB  KOHTPOJISA

peanu3aluu CTPATeTuu pa3BUTUS OpraHU3alNN
O1eHuBaTh BIIMSHUE peleHuit Ha
3¢ (PEKTUBHOCTD peau3aiyy CTpaTeruu
BJIajleeT HAaBbIKAMH

HaBpikoM  pa3paboTKu  KOPPEKTHPYIOIIETO
pemieHuss s JOCTIDKEHHUS — [OKas3aTeseu
3¢ (PEKTUBHOCTH peaTnu3aiyy CTpaTeruu

3. Yka3zaHue MecTa IMCUUILIHHBI (MO1YJIS1) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jannas mucnmiuinHa (MOIyJb) BKIoueHa B biok «Jucrumauael, momymu» b1.0.27 ocHOBHOM
npodeccnoHabHOM 00pazoBarenbHON TporpaMMbl 38.03.02 MeHEDKMEHT ¥ OTHOCHUTCS K 00s13aTSIIbHOM YacTh
y4eOHOro IJaHa.

Ne Mo LeCTR N — Kon u HauMeHoBaHuE MHIUKATOpa
/1 e YIOTHE et JIOCTYDKCHUS KOMIICTCHIIMHI

1 [YnpaBnenue nepconanom OIIK-3.6, OIIK-3.8

2 |OcHoBBI MEHEIKMEHTA OIIK-1.2, OIIK-1.3

3 |DKxoHOMMKA OpraHU3aIu| OIIK-3.3

4 |Pa3paboTka yrnpaBIeHUYECKHX pelIeHUi OIIK-3.1, OIIK-3.2, OIIK-3.8

5 |Mapkerumr OIIK-3.3, OIIK-3.8, OIIK-4.1, OIIK

P -4.3, OTIK-4.5, OTIK-4.8
3Haer:

-0COOEHHOCTH CHCTEMHOI'0, CUTYallMOHHOT'0, IPOLIECCHOTO MOX0/10B K YIIPaBJICHHUIO;

- (haxTOpBI, BMsIOMIME HA 3PPEKTUBHOCTD YIIPABICHUS;

- 0COOEHHOCTH Tpoliecca MPUHATUS U peaIu3aliy PELICHUH B pa3IMYHbIX CUTYAIHUSX;

- COBPEMEHHbIE MHCTPYMEHThl U METOJIMKHM pacuera MoKa3aTeseld MPOU3BOJICTBEHHOM NEeSTEIbHOCTH
IIPENPUATHS;
- CYILIHOCTb U POJIb, IPUHIUIIBI YIIPABJICHUSI IEPCOHATIOM B OpraHU3alUH;

- (hakTOpHI BHELIHENH U BHYTPEHHEH MapKeTHHIOBOM Cpejibl, TOTPEOUTEIBCKOTO MOBEJCHHS CYOBEKTOB

PBIHKA;

ALY

Ymeer:

- (hopmynHpoBaTh 11ENU U 334a4U HAa OCHOBE MIPUHIIUIIOB YIIPABIECHUYECKON TEOPUH
- (hOopMyIMPOBATH CTPATETUIO U MOJIUTHKY YIIPABIEHUS IEPCOHAIIOM;
- OIPEIENATh MPUUHUHBI U 00CTOSITENLCTBA TIOBEJIEHUSI CYOBEKTOB PHIHOYHBIX OTHOIICHHIA;

Braneer:

- HaBBIKOM BBIJICJIEHNS OCHOBHBIX MTPOOJIEM OpraHU3alluy MPU PEIICHUH YIIPaBIEHYECKUX 3a/1a4;

- HaBBIKOM OLICHUBAThH BJIMSHUE YIPABICHYECKOI0 PELICHUs HAa TEXHUKO-DKOHOMHYECKHUE MTOKA3ATEIIN
OpraHu3alNy;
- HaBBIKOM IIPOTHO3UPOBAHMS PE3YIbTATOB ACATEIBbHOCTH NIPEAIIPUATUS

- HaBBIKOM IIPUMEHEHHUSI METO/I0B MapKETUHIOBOI'O aHalu3a (aKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/ibl

v
DIZIINO T Oa DITADIIOIIIIA WY IIIOIIIITIV DAODMAONIIONOTAII ONTOIIIINOIIIIIY

Ne Kon n HanMeHOBaHUE UHIAMKATOPA
[Tocnenyromue TUCIUITITMHBI
n/m JOCTHKEHUS] KOMITETCHITUT
1 |busznec-muaHUpOBaHUE OIIK-4.6, OIIK-4.7
2 |YmpaBneHue pUCKaMu B JIOTUCTHKE I1K-3.2




4. O0beM IMCUMIUIMHBI (MOAYJIfA) B 3a4eTHBIX €IMHUIIAX € YKAa3aHHEM KOJIU4YeCTBa aKaJeMHYeCKHX
YacoB, BbIICJICHHBIX HA KOHTAKTHYH paldoTy o0ydawiuxcs ¢ npemnogasartesneM (0 BHAAM Y4eOHBIX
3aHATHI) M HA CAMOCTOSATEJIbHYIO Pa00Ty 00y4Yarommxcst

Cemectp
W3 Hux yacel Ha
Bun yuebHoii paboThl Beero MPAaKTHYECKYIO
4acoB o 6
JITOTOBKY
KoHTakTHas padora 64 64
Jlexumonnsie 3ausTus (Jlex) 32 0 32
[Ipaxtrueckue 3amsaTus (11p) 32 0 32
Wuast kouTakTHasi padoTa, B TOM YHCJIE: 0,65 0,65
KOHCYJIBTAINH 110 KypPCOBOH paboTe (ITPOEKTY), 0.4 0.4

KOHTpOJbHBIM paboTam (PI'P)

KOHTaKTHas paboTa Ha aTTecTalluio (caJa 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypPCOBOMW pabOThI 0,4 0,4
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))

KOHTaKTHas pa60Ta Ha aTTeCTaluio B CCCCHIO

0,25 0,25
(xoHCYNIBTAIUS TIepe]] SK3aMEHOM U Cada YK3aMeHa)
Yacpl HA KOHTPOJIb 8,75 8,75
CamocrositenbHas padora (CP) 70,2 70,2
O0mast Tpy10eMKOCTb JUCHMILIUHBI (MOIYJIS1)
yacel:| 144 144
3a4eTHbIE eTHHHUIBI: 4 4

5. Conep:xxaHue IMCHUIUVIMHBI (MOXYJsl), CTPYKTYPUPOBaHHOEe MO pa3gejaM (TeMaM) ¢ yKa3zaHUeM
OTBE/ICHHOI0 HA HUX KOJIMYeCTBA AKA/IeMHYeCKHX YaCOB M BUA0B YUeOHbIX 3aHATHH
5.1. TemaTnyeckuil jaaH JUCHUILUIMHBI (MOJYJIsA)

KonTtakTHast paboTta (110 yueOHBIM
3aHATHAM), Jac. Kon
& HUHIAUKATOP
a
9 JICKIIUU 113 JIP Bcero
Ne Pa3nensl IMCIUIUTHHEL g 1t CP > | HOCTIIKEHHU
5] yac. a
O U3 HUX Ha M3 HUX HaA M3 HHUX Ha
TpaKTH- MpaKkTH- MpaKkTH- KOMIICTCHIT
BCEro | 4eckyrm | Bcero | weckyrw | Bcero | 4eckyro 505!
MOJAro- TOATro- TOATro-
TOBKY TOBKY TOBKY
1. |1 paznen. Paznen 1.
CoBpeMeHHBIHN cTpaTern4ecKuil
aHajaus
CoBpeMeHHEBIE TEHACHIINN
1.1, [-OFP ISR g 1 o 2 2 6 | OmK-4.2
CTPATErNYECKOr0 YIIPABIEHUS
Ioxaxoabl K aspaboTke
2 pasp 6| 2 2 2 6 | OIK-4.2
CTpaTeruu
OCHOBBI CTPaTErnYECKOTrO
1.3. p 6| 2 2 2 6 | OmnK-4.1
aHaau3a
OtpaciieBoii W KOHKYPEHTHEIN
1.4. [0TP yp 6| 2 2 5 9 | omnk-4.1
aHajanu3
AHanu3 CWIBHBIX H CJIa0BIX
1.5. 6 2 2 5 9 OIlK-4.1
CTOPOH OpPraHu3alHU
2. |2 pa3nen. Paznen 2. Beibop
CTpaTeruu pa3BUTHUS
OpraHu3aINH




21, [Ipupona u WCTOYHUKHU 2 5 9 OIK-4.1
KOHKYPEHTHOTO MTPEUMYIIECTBA
OIIK-4.3,
2.2. |JIugepcTBO 1O U3EPKKAM 2 5 9 OITK-4.1
23 [IpenmymiecTBo 3a cyer 2 5 9 OIIK-4.3,
7 |muddepenmmanun OIIK-4.1
24 KoHKypeHTHOE TpenMyIECTBO B 2 5 9 OIIK-4.3,
" [3penbIx oTpacisx OIIK-4.1
OIIK-4.2,
2.5. |BepTukanbHass HHTETpaIus 2 5 9 OITK-4.3
OIIK-4.2,
2.6. |IuBepcudukarnms 2 5 9 OITK-4.3
57 Moaenu CTPaTEru4ecKoro 2 5 9 OIK-4.2
BBLIOODA
28, [Tpoucxoxaenue COBPEMEHHBIX 2 5 9 OITK-4.2
CTpaTETHYECKUX HIeH
3. 3 pasnen. Pasznen 3. Pa3zpaboTka
U peayin3aius CTpaTeruu
31 Kak  co3mate  npaBHIIBbHYIO 2 5 9 OIIK-4.3,
" |cTpareruto OIlK-4.4
OIIK-4.3,
3.2. |Crparernyeckoe miIaHUPOBAHNE 2 5 9 OIIK-4.4,
OIIK-4.7
23 [Tpumenenue [KOPIIOpaTHBHOH 1 , 2| 82 OIIK-4.2,
.3. |KOHKYpeHTHOW CTpaTeruu Ha , , OIIK-4.7
MIPAKTUKE
4. |4 pa3nen. Has KOHTaKTHas
pabota
OIIK-4.1,
OIIK-4.2,
4.1. |KonTponpHas paborta 0,8 | OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 paznen. Kontpons
OIIK-4.1,
OIIK-4.2,
5.1. |3auer ¢ oneHKOI 9 OI1K-4.3,
OIIK-4.4,
OI1K-4.7
5.1. Jlekuuu
Ne | HaumenoBanue paszaena o
- HauMmeHnoBaHme 1 KpaTKOe Coep KaHHE JCKIUI
n/m U TeMBI JICKITHI
CoBpeMeHHBIE TeHICHIIUU CTPATETUYECKOTO YIIPABICHUS
CyTb CTpaTern4eckoro MEHEKMEHTA.
CoBpemeHHbIE OCO0eHHOCTH CTPATErHUeCKOro MEHEeKMEHTA.
1 TEHJICHIINH DBOIIONUS CTPATETUIECKOTO MEHEKMEHTA.
CTPaTETHIECKOTO TpaaunnoHHOE U COBPEMEHHOE MPEACTABIECHUE O CTPATETHH.
yIpaBICHUS WnerTudukanus cTpaTeruu.
Kputnueckue pakTopsl CTpaTErHuecKoro ycnexa.




Crpareruueckoe ynpaBjaeHHE BO BpEMsI SKOHOMHUUECKOIO KpU3HCa.

Hosrie HaIrpasJICHHA B CTPATCITrHYCCKOM MBIIIJICHUH.

[Toaxoms! k pa3paboTKe

[Toxxomb! K pa3paboOTKe CTpAaTErHu

[Tonxon b. Puuapacona u P. Puuapacona.

[Monxox I'. Munu6epra, b. Anscrpanaa, k. JIammens.
I'pynmer ctpateruit mo Y. Aucoddy.

CTpaTeruu
basoBble cTpaTeruu pa3BuTHSL.
DTanoHHBIE CTPATETUH PA3BUTHUSL OpPTraHU3ALIMH.
Buzbl KOHKYpEHTHBIX CTPATETHM.
OCHOBBI CTPATErMYECKOT0 aHAIHN3a
DJIeMEHTHI CTPATETHYECKOro aHaau3a.
[TocnenoBaTenbHOCTh CTPATETMYECKOTIO aHAIU3A.
OcHOBBI o
buznec-monens A. OcrepBaiinaepa u U. [lunbe.
CTPaTEruuecKoro
[Ipouecc Tpanchopmaluy Karnurana OpraHu3aum.
aHanu3a

®opmbl OU3HECA B CTPOUTEIIHCTBE.
OyHKIMOHAIbHBIE 00JIACTH ACSITETbHOCTH OPraHU3aI|H.
AHanu3 cTpaTernyecKux pa3pbiBOB.

OtpacneBoii u
KOHKYPEHTHBIN aHAJIN3

OtpacneBoil U KOHKYPEHTHBIN aHaIu3
OCHOBBI OTpacI€BOT0 aHAIU3A.

Drtanbl aHaNM3a OTPaCiu.

AHanu3 cTaguy pa3BUTHUS OTPACIIH.

Cuuibl pa3BUTHA OTPACIIH.

BrisiBnenue GpakTopoB npuObUILHOCTH B OTPACIIH.
AHanu3 KoHKypeHTHbIX cuil M. Tloptepa.
BrisiBnenue pakTopoB ycnexa B OTPaciu.
OCHOBBI KOHKYPEHTHOT'O aHAJIN3a.
Craguu aHanu3a ppIHOYHOW CErMEHTalUU.
AHanu3 cTpaTeru4ecKux rpyriil.

ITocTpoeHne cpaBHUTEIBHOM KAPThl ACCOPTUMEHTHBIX I'PYIIIL.

HOCTpOCHI/Ie W aHAJIN3 KapT BOCIIPUATHA.

AmnHanu3 CUIIBHBIX U
CIa0BIX CTOPOH
OpTaHU3aIuU

AHanm3 CWIBHBIX U CJIa0bIX CTOPOH OpraHu3aluu
CTOpoHBI OIIEHKU BHYTPEHHEW CpeJibl OpraHu3alnu.
IIpencraBnenue o6 opranuzanuu J[. Xaccu.

AHanu3 pecypcoB M OpraHU3allMOHHBIX CIIOCOOHOCTEH.
Hepapxuueckas Ipupoaa ciocoOHOCTEH.

Copep:xaHue ayiuTa IpOU3BOCTBA.

CopepxaHue ayiuTa TEXHOJIOTHI.

CopepxaHue ayiuTa 4eJI0BEUECKUX PECYPCOB.

AHanu3 opraHu3allMOHHON CTPYKTYPHI.

AHanu3 OpraHu3aluOHHON KYJIBTYPBI.

Copepxanue ayuTa MapKeTHHTIA.

Conepsxanne pUHAHCOBOTO ayUTa.

OreHka BHyTpeHHEH cpebl o mojaean McKinsey.
SNW-ananmus.

OCHOBHBIE ~ NPUHLMIIBI  UCIOJIb30BaHUS
CTPATErMYeCcKOro OM3Hec-aHaIn3a.

K®Y  npu

IMPOBCACHNU

[Ipuponra n ucTtouHuKM
KOHKYPEHTHOTO
IIPEUMYIIECTBA

[Ipuposa u UCTOYHNKU KOHKYPEHTHOTO MPEUMYIIECTBa
IIprposa KOHKYPEHTHOTO IPEUMYILECTBA.

Hpe)]nocmm(n BO3HHUKHOBCHH KOHKYPCHTHOI'O IIPECUMYIIICCTBA.

Hcrounuku KOHKYPCHTHOI'O NPCUMYIICCTBA.

KOHKypeHTHOG IpEeUMYIICCTBO HAa OCHOBE YYBCTBUTCIIBHOCTU K U3BMCHCHU M.

KoHKypeHTHOE IpEenMyIIECTBO HA OCHOBE MHHOBALIUH.
[TpuOBUIBHOCTH KOHKYPEHTHOT'O TPEUMYILIECTBA.
YceronunBoe KOHKYPEHTHOE ITPEUMYILECTBO.




KoHKypeHTHOE IpEeuMyIECTBO HA Pa3JINYHBIX PhIHKAX.
Tunsl KOHKYPEHTHOTO TPEUMYIIECTBA.

JlunepctBo 1o
U3JIepKKAM

JIugepcTBO 1O U3AEPKKAM

HcTouyHnKHM KOHKYPEHTHOTO MPEUMYIIECTBA O U3JIEPIKKaM.
DKOHOMHUS 32 cueT o0bema rpousBoacTBa (3P PexT Macmrada).
DKOHOMHUS 32 CUET O0yUeHUSI.

Texnonorus 06paboOTKH U pa3paboOTKa MPOIIECCOB.

J{v3aliH TOBapOB U JIPYyTHE APANBEPHI U3IEPHKEK.
Hcnonb30BaHue 1IENOYKH [IEHHOCTH JJIsI aHAIHM3a U3/ICPIKEK.
paiiBepbl TUAEPCTBA MO U3JAEPKKAM.

IIpeumyiuecTBo 3a cuer
muddepeHnram

[IpenmytecTBo 3a cuer quddepeHIranuu

[Ipupona nuddepenumanmm.

Ananu3 quddepeHuanum mo cupocy u npeyioKeHHIO.
Hcnonp3oBaHue  KapT  BOCHPUATHS Ui aHAJIW3a
g hepeHIHaINN.

BO3MOXXHOCTH

KonkypenTHOE
IIPEUMYILECTBO B 3pEIIbIX
OTpaciix

KoHKypeHTHOE TPEeuMyYIIECTBO B 3pENbIX OTPACIAX

OrpaHuueHust CO3/1aHHsI KOHKYPEHTHOTO MPEUMYIIECTBA B 3PEJIbIX OTPACIAX.
Peanu3zanus crpaTeruu B 3pesbIX OTPacisX.

[IpuumnHe! yracanus otpacieil.

@DaxTOoph! YKECTOUEHHUSI KOHKYPEHILIMU B yracarolux oTpacisix.

Crpareruu ajis yracarmmmx oTpacien.

10

Beprukanbnas
WHTErpaLus

BeprukanbHas uHTErpanus

Paznmame Mexay KOpIopaTuBHON ¥ OU3HEC CTPATETHSIMH.
@opMbI IKOHOMUYECKOI OpraHU3aluH.

Ponu ¢upm u peIHKOB.

TpaH3aKLIMOHHbBIE U3JIEPHKKU.

Cdepa nesrenpHOCTH GUPMBL: CIICIIHATTU3ANNS WA UHTETPAITHS.
N3menenue rpanun Mexxay GupMamMu U phIHKaMH.
BepTukanbHas nuHTErpaus.

®dakTopsl BEIOOpa BEPTUKATBLHOM HHTETPAIUH.

Tunel BEpTUKaIbHBIX OTHOLIECHUM.

11

JuBepcuduxanms

JuBepcuduxanms

JluBepcuduKanys: HBOIIOLMS B IPAKTUKE YIIPABICHHUS.
Kpurepuu ycnemnoctu ausepcuduxanuu M. Ioptepa.
CrniocoOsl1 ynyurieHus: OuzHeca yepes AUBEpCUPHUKAIIHIO.
KoHkypeHTHOE TPenMyIIecTBO Ha OCHOBE JHBEPCHUPHKAIHH.
BHyTpeHHui pbIHOK AMBEpCcU(DUIMPOBAHHON OpraHu3aluy.
XapaKkTepUCTUKU CTPATETHYECKOTO POACTBA MEKIY OU3HECAMH.

12

Mopenu
CTPaTeTUYECKOro BEIOOpa

Mogenu cTpareruueckoro Beloopa

Mognens BeiOopa ctparerun A. Tomricona u A. CTpukieHa.
Moguesb Beibopa crparerun GE/McKinsey u ee Bapuanuu.
Monens BeiOOpa ctpateruun ADL.

Mopesnb BeiOopa crpareruu Shell /DPM.

Mognens BeIOOpa cTpateruu M. Anuseca.

13

IIpoucxoxaeHue
COBPEMEHHBIX
CTPATETUYECKUX UIEH

[TpoucxoxaeHne COBPEMEHHBIX CTPATErMYECKHIX HIEH
busnec-cTparerust Ha OCHOBE KOHKYPEHTHBIX CHJL.
busnec-crparerust Ha ocHoBe Matpuisl BCG.
busnec-crparerus Ha ocHoBe Mozenu McKinsey.
busnec-cTparerust Ha OCHOBE TIOJPBIBHBIX HHHOBAITHHA.
AnbTepHaTUBHAsI MOJIENb TEOPHH MOJIPHIBHBIX HHHOBAIUH.
[Ipobnema coBpemenHo# nuddepeHImanum.

Crparernyeckue (pakTopbl yCTOWYMBOTO MPUOBUIBHOTO POCTA.

14

Kaxk co3mate

Kak co3gaTe npaBmiibHYIO CTPATETHIO




IIPaBUJIbHYIO CTPATETHUIO

[Tpobnembl cTpaTernyecKoil HHEpIUH.

OcHOBa paBWIBHOM CTPATETHH.

[TpaBuna pa3paboTKu 100X 3(h(HEKTUBHBIX CTPATErHd.
UcnonszoBanue PIMS npu popmynupoBanuu cTpaTeruu.
@DaKTOpbI pa3BUTHS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTEIHCTBE.
CrpaTernyeckue MHULIUATUBBI B CTPOUTEIBLCTBE.

15

Crparernueckoe
IUTAHUPOBAHHE

Crparerndeckoe iiaHMpOBaHUE

Mopnens ["apBapckoli mIkosIel Ou3HEcA.

Monenb popmupoBanus crpateruueckoro miana I'. Creitnepa.

KoHTyp cTpaTerndeckoro riaHupOBaHHUS.

Monens CTpaTEermyecKoro IUTAHUPOBAHHSI C y4eToM MeTtojonorun U.
Anuseca.

CojeprkaHue cTpaTeru4eckoro IiaHa.

DOyHKIIMOHATBHBIE CTPATETHH M UX B3aUMOCBSI3b.

16

[Ipumenenue
KOpIIOPATUBHOU U
KOHKYPEHTHOM CTpaTeruu
Ha IIPaKTHUKE

IIpuMeHeHne KOpIIOPATUBHOM U KOHKYPEHTHOM CTPATETrMy Ha IIPAKTUKE
PeMonennpoBanue opraHu3anuy.

Ponp xopniopaTuBHOTO yIpaBiIeHUSI.

VYnpaBieHue KOpIopaTuBHBIM NOPTheEIeM.

VYnpasieHnrne HHAUBUYaIbHBIMU OU3HECAMU.

VYrpaBieHue cBI3sIMH MEXly OM3HEecaMu.

VYnpasieHrue U3MEHEHUSMH.

Crparernyeckoe miaHUPOBaHUE U (PUHAHCOBBIA KOHTPOJIb.
HMHCTpyMEHTBI KOHTPOJISL peau3aliy CTPATEIvH.

5.2. IlpakTuyeckue 3aHsATUs

HaumenoBanue pasaciia

No Ny
/g | ¥ TEMBI TIPAKTHYECKHX HaumenoBanue u copepkanve NpakTUYECKUX 3aHITUH
3aHITUU
CoBpeMeHHbIE OC00CHHOCTH CTPATETHYECKOTO MBILIIICHUS
1 TEHACHIIMHU Juckyccus, moaAroToBka K TeCTupoBaHuio Nel, MOArOTOBKA K BBINOJHEHHUIO
CTPaTEruyecKoro KOHTPOJIBbHON pabOThI
yIIPaBJICHUS
0 5 Wnentudukaius ctpaTeruu pa3BUTHS OpTaHU3aluN
2 OAXOZBL K paspabOTKe |p. ' inenme WHIMBUYyaIbHOTO 3a1aHus Nel, moAroToBKa K TECTUPOBAHUIO
CTpaTeruu
Nel
OCHOBBI buznec-monaens opranu3aluu
3 CTPaTErnyecKoro BrlinonHenne WHAMBUAYANbHOTO 3aAaHust No2, MOArOoTOBKA K TECTUPOBAHUIO
aHanM3a Ne2
0 . ITocTpoeHune KapThl CTPATETMYECKUX TPYIII
4 TpaCHeB?H 1 Brinonnenue nHAMBUAYaTLHOTO 3a0aHus Ne3, MOAroToBKa K TECTUPOBAHUIO
KOHKYPEHTHBIW aHAJIN3
Ne2
AHaIW3 CHIIBHBIX M |AHAJIN3 OpraHU3allMOHHON CTPYKTYpPBI
5 c1abbIX CTOPOH BrinonHenne nHAMBHAYanbHOTO 3a0aHusi No4, mOAroTOBKa K TECTUPOBAHMIO
OpraHu3aIu No2
[Tpupona u uctounnku |CrocoObl COXpaHEHHUSI KOHKYPEHTHOTO IIPENMYILECTBA
6 KOHKYPEHTHOT'O Juckyccus, mOAroTOBKa K TECTUPOBaHUIO Ne3
MIPEUMYIIECTBA
0 [Tonck BO3MOKHOCTEN I IPEUMYIIIECTBA 10 U3AEPKKAM
174 TBO II
7 ACPCTBO TI0 Brinonnenue nHAMBUAYaNbHOTO 3a1aHus NeS, MOAroToBKa K TECTUPOBAHUIO
H3IEPKKAM
Ne3
[Torck BO3MOKHOCTEH I TpeuMyIecTBa mo nuddepeHnmanm
IIpeumyiuecTBo 3a cuer
8 Brinonuenne nHAMBHAYaIbHOTO 3aaHust Ne6, MoJroToBKa K TECTUPOBAHUIO

nuddepeHnmanm

Ne3




KonkypentHoe OrnpezeneHre KOHKYPEHTHBIX IPEUMYIIECTB OpraHu3aIuu
9 |mpeuMyliLecTBO B 3peibix [BbITOIHEHNE UHAMBUAYAILHOTO 3a1aHus No7, MOAroTOBKA K TECTUPOBAHUIO
0Tpacisax Ne3
HeoO6xoauMocTs  uHTErpanMu A OCYIIECTBJICHUS  YKOHOMHMYECKOU
Beprukanbnas
10 IEeATCIBHOCTHU
HHTerpanus Juckyccus, noaAroToBKa K TecTupoBaHuio Ned
HeoOxonumocTts quBepcudukany 1jisi MUHUMU3ALKS (PUHAHCOBBIX PUCKOB
11 JTuBepcubuKanms Juckyccus, IOAroTOBKA K TecTUpoBaHUIo N4
Crtparerudeckuii BHIOOp
Monenu
12 Jluckyccus, TOArOTOBKA K TECTUPOBAaHUIO Ne5
CTpaTEernyeckoro BeI0Opa
[poucxoxaenue Br10op cTpaTeruu pa3BUTHUSI OPTaHU3AINH
13 COBPEMEHHBIX BrimonHeHME mpakTH4YecKoil paboThl Ne§, MoAroToBKa K TeCTUPOBaHUIO No5
CTpPaTErun4eCcKuX Uaeu
Pa3paboTka cTpaTernuecKkux MHUIIUATHUB
Kak co3nate
14 Brlinonnenne WHAMBUAYaIbHOTO 3aaHus Ne9, MOAroToBKa K TECTUPOBAHUIO
NPABUJILHYIO CTPATETHIO (o o
Pa3paboTka pe3toMe CTpaTernueckoro OusHec-miaHa
Crparerunueckoe
15 Brinonnenue nnanBuayansHoro 3aganus Nel0, moaroroBka K TECTUPOBAHUIO
MJIaHUPOBAHUE Nob
[Ipumenenue Peanuzanus 1 KOHTPOJIb KOPHOPATUBHOM M KOHKYPEHTHOW CTpaTeruud Ha
16 KOpIIOPATUBHOM U MpaKTHUKE

KOHKYPEHTHOM CTpaTeruu
Ha IPaKTUKE

I[I/ICKYCCI/ISI, IMOAr0oTOBKA K TCCTUPOBAHHIO Neb

5.3. CamocrosiTenpHasi paboTa o

OyJaroImuxcs

Ne | HaumenoBanwue paznena .
ConepxkaHne caMOCTOSTEILHON paboThI
/T | JUCUIUTUTMHBI U TEMBI
CoBpeMeHHbIE XapakTepucTuka opraHu3aun
1 TEHJICHIIUU BrinonHeHne KOHTPOIBbHON pabOTHI, TOATOTOBKA K CEMHUHAPCKOMY 3aHSITHIO
CTPaTEernyecKoro
yIpaBJIeHUS

Wnentudukaius cTpaTerud opraHu3aiiu

2 Tonxoze! k paspabotke BrinonHeHue KOHTPOIBLHOM padOThI, TOATOTOBKA K MPAKTHUYECKOMY 3aHITHIO

CTpaTeruu
OcHOBBI Ornucannie OU3HEC-MOJIETN OpraHU3aAINN
3 CTPATErUYECKOro BrimonHeHe KOHTPOIBHON pabOThI, MOJATOTOBKA K TPAKTHUECKOMY 3aHSTUIO
aHajam3a

AHanM3 BHENTHEHN CPelbl OpraHu3alun

4 OtpacneBoii u

KOHKYPCHTHBIH aHan3 |BbIoMHEHNe KOHTPOIBHOM paboThl, MOATOTOBKA K MPAKTHUECKOMY 3aHATHIO
AHaJM3 CHIIbHBIX 1 |AHAIIN3 BHYTPEHHEH Cpe/ibl OpraHu3aIuu
5 C1a0bIX CTOPOH BrlimotHeHNE KOHTPOIBHOM pabOTHI, TOATOTOBKA K MPAKTHUYECKOMY 3aHITHIO
OpraHu3aIu
Hpnpo J1a 1 UICTOYHUKU Hpnpona N UCTOYHUKH KOHKYPCHTHOI'O IIPEUMYIICCTBA
6 KOHKYPEHTHOTO BrinmonHnenue KOHTPOIBHOM pabOThI, TOJTOTOBKA K CEMUHAPCKOMY 3aHITHIO
MpeuMyIlecTBa

KoHKypeHTHOE NpenuMyIecTBO MO0 U3AepKKam

7 Jlunepcrso no BrimotHeHNE KOHTPOIBHOM pabOTHI, MOATOTOBKA K MPAKTHUYECKOMY

HU3JICPKKaM




3aHATUIO

[IpeumyiecTBo 3a cuer

KonkypentHoe npenmymiectBo no nuddepeHumanum

8 BrImotHeHe KOHTPOIBHOM paOOThL, MOATOTOBKA K IPAKTUYECKOMY 3aHATHIO
9
g depeHIanum
KoukvypenTHOE KoHkypeHTHOE NPENMYIIIECTBO B CTPOUTEIILCTBE
yp
9 NPCUMYIIECCTBO B 3PCIIBIX Brinoinenue KOHTpOJIbHOfI pa6OTBI, MMOoATOTOBKA K NPAKTUYCCKOMY 3aHATUIO
OTpacisix
BeprukanbHas uHTErpanus B CTPOUTENHCTBE
Beprukanbnas N
10 BrinonnHeHHE KOHTPOIBLHOM pabOThI, TOATOTOBKA K CEMHHAPCKOMY 3aHITHIO
WHTETpalus
JuBepcudukamys B CTpOUTEIHCTBE
11 nsepcubrkanus BriosiHeHE KOHTPOJIBHOM paOOTHI, IIOATOTOBKA K CEMUHAPCKOMY 3aHSATHIO
P I s
M OrpaHuyueHUst MOJIEJICH CTPAaTEruIecKoro BeIOOpa
1831 ()01 o
12 A BrInonHeHne KOHTPOJIBHOM pabOTHI, IIOATOTOBKA K CEMUHAPCKOMY 3aHATUIO
9
CTpaTeruyeckoro Beidbopa
[IpouncxoxeHue Crparerndeckue GpakTopbl yCTOHIUBOTO MPUOBUIEHOTO POCTA
13 COBDEMEHHBIX BrinosiHeHrE KOHTPOJIBHOI paOOTHI, IIOATOTOBKA K IIPAKTUYECKOMY 3aHITHUIO
P )
CTpaTEruyeCcKux uaeu
K Pa3paboTka cTpareruu pa3BUTHS
aK cO31aTh IPABUILH Ny
14 A p Y®O|Brimonnenue KOHTPOJILHOW  pa0bOThl, TMOJATOTOBKA IOJATOTOBKA K
CTPATETUIO
p MPAKTUYECKOMY 3aHSITHIO
C [InanupoBaHue peaausanuu CTpaTeruu
TpaTernyecKoe "
15 p BrironHenue  KOHTpOJIBHOM — pabOThI, MOATOTOBKAa  TMOJTOTOBKAa K
IUIAaHUPOBAHUE
p MIPAKTUYECKOMY 3aHSTHIO
[Ipumenenue Peanu3zanus crpaTeruy Ha MpakTUKE
KOPIIOPAaTUBHOMN U BrimmonHenne  KOHTPOJILHOU a0o0Tbl, IMOATOTOBKA  IOATOTOBKA K
16

KOHKYPEHTHOM CTpaTeruu
HA NPAKTUKE

CCMUHAPCKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

ITporpaMMoil TUCHUIUIMHBI NPEAYCMOTPEHO MPOBENEHUE JIEKIIMOHHBIX 3aHATUM, Ha KOTOPBIX AAETCs
OCHOBHOM CHCTEMAaTHU3MpPOBAHHBIA MaTepHall, W MPAKTUYECKUX 3aHATHM, IPEIINOJAraloIluX 3aKpEIICHUE
M3YYEHHOT0 Marepuaia u GopMUpOBaHKE Y 00yJaromuXcs HEOOXOAMMBIX 3HAHUH, YMEHUN M HaBBIKOB.

KpoMe TOro, BakHEHIIMM 3TaloM H3y4eHHMs JUCLMIUIMHBI SBISETCS CaMOCTOsITeNbHas paboTa
o0yJaromuxcs C HCIOJIb30BAaHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTENbHBIX
TexHosIorui. B 00beM caMocTOATENbHOM paboThI 10 JTUCUUIUIMHE BKIKOYACTCS CIEAYoLIee:

- N3y4YEHHE TEOPETUUYECKUX BOIIPOCOB 110 BCEM TEMaM JUCLUILINHBL,

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOATOTOBKA K BBIIIOJIHEHUIO KOHTPOJIbHBIX padoT;

- IOATOTOBKA K 3a4€Ty.

3aJ0roM YCIEIIHOTO OCBOCHUS ATOH JMCHUILIUHBI SBISIETCS 0053aTENbHOE MOCEUICHUE BCEX BHJIOB
3aHATHUH, TaK KaK MPOIyCK OAHOro (TeM 0osiee, HECKOJIBKMX) 3aHATHI MOXKET OCJIOKHUTh OCBOCHHE Pa3JeoB
Kypca. Ha mnpakThueckux 3aHATUSAX MaTepuai, HU3JI0XKEHHBIM Ha JIEKUMSIX, 3aKPEIUISeTCs] BbIIOJIHEHUEM
WHIVBUAYAJIBHBIX 3aJaHUM, IPUMEPBI KOTOPBIX ITpuBeneHbl B PI1/], pemienneM TeCToB, y4aCTHEM B JUCKYCCHAX
10 TPEMETHOM 00JIACTH, a TaKXKe BBHIMOJIHEHUEM KOHTPOJIbHOM paboThl. Onucanue 3alaHusl 1 METOINYECKHE
PEKOMEHIALIUY 110 BBIIOJIHEHUIO KOHTPOJIBHON paboThl MPUBEAEHBI B IPUIOKEHUU.

[Tpuctynas K M3y4E€HHUIO ITUCLUUIUIMHBI, HEOOXOAUMO B IEPBYIO OYEPEIb O3HAKOMUTBHCS COJIEPIKaHUEM
PITJI 11t CTyZEHTOB, a TakKe METOJUYECKUMH YyKa3aHMSIMU I10 OpPraHU3alMd CaMOCTOATENbHOH paboThI
CTYZEHTOB U IIOJrOTOBKE K IPAKTUUYECKUM 3aHATHSIM.

[Tpy moAroToBKEe K MPAKTHUYECKUM 3aHATUAM U B paMKaX CaMOCTOSTENbHOM PabOThHI 10 U3YyYCHHIO
JTMCHIUTUIAHBI 00y4JaromuMcsi HE0OX0IUMO:

- TIOBTOPUTbH 3aKOHCIIEKTUPOBAHHBIM HA JICKIIMOHHOM 3aHSATUU MaTEpHal U JONOJHUTH €r0 C y4eTOM
PEKOMEHIOBaHHOM 110 IaHHOM TEME JINTEPATYPBHI;

- IpPU CaMOCTOSATENIBHOM M3yYEHUM TEOPETUYECKOM TEMBI CHAENaTh KOHCIIEKT, HCIOJb3Yys
pekomenoBanHbie B PI1J] ncrounukuy;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJaHNs] B pAMKaxX U3y4aeMOU TEMBI;

- IOATOTOBUTHCS K IPOMEKYTOUHOM aTTeCTalUH.

HTorom u3ydeHUs: AMCLMILIMHBI SBISETCS 3a4€T C OLEHKOM, KOTOPBIA IPOBOAMUTCS IO 3aBEPIICHUN
u3ydeHus Kypca. s momydeHus 3aveta OOy4HalOIIMKCSA JOJDKEH BBIOJIHUTH KOHTPOJIBHYIO paboTy,
NPAaKTUYECKHE 3aJaHusd U NMPOWUTH TecTHpoBaHue. [(uddepeHnpoBaHHas OLEHKA CTaBUTCS IO pe3yJbTaTaM
BBITIOJTHEHUS MPAKTUYECKUX 3aaHUN, KOHTPOJIbHOM pabOThl U TECTUPOBAHMUSL.

CryneHTbl, He MPOLIEAIINEe aTTECTALIUIO 10 TPapUKy CeCCHU, TOIDKHBI JIMKBUIUPOBATD 33/10JKEHHOCT B
YCTaHOBJIEHHOM Tmopsake. Jlias 53Toro HeEoO0XOAMMO TOJArOTOBUTHCS 10 TEOPETUYECKUM  BOIPOCAM,
JMKBUAUPOBATH 3a/I0JDKEHHOCTH M0 MPAKTUYECKUM 3aHATHUSAM, BBIIOJIHUTh KOHTPOJIbHYIO pabOTy ¥ IPOITH TecT,
KOTOPBIN CO3Ja€TCS CIIEUUAIBHO JUIS JIMKBHUIALMN 3a/10JKEHHOCTH.

7. OueHoYHbIe MATEPUAJIBI JJIsl NMPOBEAEeHUs] TEKYILIero KOHTPOJIsI YCIeBAeMOCTH U TMPOMEKYTOUYHOM
arTecTauvu 00y4armMXcs N0 JMCUUILINHE (MOIYJII0)
7.1. IlepeyeHb KOMIETEHIIMI ¢ yKa3aHUEM 3TaIloOB UX (YOPMHUPOBAHMS B IPOILIECCE OCBOCHUS AUCIMITIINHBI

Kon n HaumeHoBaHue
Ne KonTtponupyemsie pa3ieisl IUCIUIITUHBL . Bun onienounoro
WH/INKAaTOpa KOHTPOJIMPYEMOH
n/m (Mozys) cpencTaa
KOMIIETEHIINH
1 CoBpeMeHHbIE TEHACHIIMH CTPATETHIECKOTO OITK-4.2 Teer Nol
yIpaBIeHUS
Tect Nel
2 |llogxonsl k pa3paboTKe cTpaTerun OIIK-4.2 NunuBuayanpHOE
3ajanue Nel
Tect N2
3 |OcHOBBI cTpaTernyeckoro aHaau3a OIIK-4.1 NnnuBuayansHoe
3a1anue No2




Tect Neo2
4 |OtpacneBoil 1 KOHKYPEHTHBIN aHaIU3 OIlIK-4.1 NunuBuayansHoe
3ajganue No3
AHanmuM3  CWIBHBIX W CIA0BIX  CTOPOH Tecr Ne2
5 OIIK-4.1 NunuBuayanpHOE
OpTraHu3aIuu
3ajganue Nod
6 [Ipupoga W WCTOYHWKH KOHKYPEHTHOTO OIK-4.1 Teer No3
NPEUMYIIECTBA
Tect Ne3
7 |JImaepcTBO MO U3AEPKKAM OIIK-4.3, OIIK-4.1 NuauBunyansHOE
saganue No5
Tect Ne3
8 |I[IpemmymecTBo 3a cueT nuddhepeHuuanum OIIK-4.3, OIIK-4.1 WNuauBuayanbsHoe
3aganue Neo
KoHKypeHTHOE MpPEeuMyIIEeCTBO B  3pEJbIX Tecr Ne3
9 OIIK-4.3, OIIK-4.1 NunuBunyansHoOe
OTpacysix
saganue Ne7
10 |BeprukanbHas HHTETPALHS OIIK-4.2, OIIK-4.3 Tect No4
11 |duBepcuduxamus OIIK-4.2, OIIK-4.3 Tect No4
12 |Mopenu cTpaTerndeckoro BHIOOpa OIIK-4.2 Tect Ne5
[Ipoucxoxnenue COBPEMEHHBIX Teer Nos
13 . OIIK-4.2 NunuBuayansHOe
CTpaTerHYeCKUX e
3agaHue No§
Tect Ne6
14 [Kak co3marh npaBUIBHYIO CTPATETHIO OIIK-4.3, OIIK-4.4 NunuBuayanpHOE
3ajganue No9
Tect Ne6
15 [Crparernueckoe riaHupOBaHUE OIIK-4.3, OIIK-4.4, OIIK-4.7 (NuauBuayaibHOE
saganue Nel(
16 |!lpumeHenne — KOPNOPATHBHOI M OMNK-42, OMK-47  |Tect Ne6
KOHKYPEHTHOM CTpaTEeruy Ha MPAKTHUKE
17 |KonTpomabHas paboTa OIIK-4.1, OIIK-4.2, OIIK- 4.3, KonTpomnbHas pabota
OIIK-4 .4, OIIK-4.7
18 |3auer ¢ ouenxoit OIIK-4.1, OIIK-4.2, OIIK- 4.3,
OIIK-4 .4, OIIK-4.7

7.2. TUMOBBIE KOHTPOJIbHBIE 3aJIJaHMsI UM UHBIE MaTepHajIbl TEKYIIETO0 KOHTPOJIS YCIIeBAeMOCTH, HEOOXOTUMbIE
JUIS OLICHKYU 3HAHUI, yMEHHI U HaBBIKOB U (WJIN) OIBITa MPOPECCUOHATBHOMN AEATEIbHOCTH, XapaKTePU3YIOLINX
3Tansl GopMUPOBAHMS KOMIETEHIIUH B IPOIIECCE OCBOCHUS AUCIUTIINHBI

WunuBuyabHble TBOPUECKUE 3alaHus (A1 TPOBEPKH C(HOPMUPOBAHHOCTH MHAMKATOPA JOCTHIKEHUS
komreTenin OITK-4.1)

1. 3amanue 2. Onucanue OU3HEC-MOJENIN OpTaHU3aI[IN

2. 3aganue 3. [locTpoeHne KapThl CTPATETUYECKUX TPYIII

3. 3apanue 4. AHanu3 opraHu3alMOHHON CTPYKTYpBl OpraHU3aluu

4. 3aganue 5. [Tonck BO3MOKHOCTEN ISl IPEUMYIIECTBA IO U3EPKKaM

5. 3aganue 6. [Touck BO3MOXKHOCTEH /7151 MPEUMYILECTBa Mo JuddepeHInanum

6. 3aganue 7. OnpeneneHne KOHKYPEHTHBIX TPEUMYIIECTB OPTaHU3aIluN

WunuBryanbHble TBOPUECKUE 3aaHus (A1 TPOBEPKH C(HOPMUPOBAHHOCTH MHAMKATOPA JOCTHIKEHUS
komretenin OITK-4.2)

1. 3aganue 1. nentudukanus cTpaTerui pa3BUTHs OpraHU3aluu

2. 3ananue 8. BbiOop cTpareruu pa3BUTHs OpraHu3alun




WNuauBuayanbHble TBOPUYECKUE 3a1aHus ([U1s1 TPOBEPKU CPOPMHUPOBAHHOCTH MHIIUKATOPA TOCTHKEHUS
kommereHiuu OITK-4.3)

1. 3apanue 5. [Touck BO3MOKHOCTEN JJIs1 MPEUMYIIECTBA IO U3JIEPKKAM

2. 3aganue 6. ITouck BO3MOXKHOCTEH AJIsl MPEUMYILECTBa 1o 1uddepeHnuanum

3. 3aganue 7. OnpenesneHue KOHKYPEHTHBIX MPEUMYILECTB OpraHU3auu

4. 3amanue 8. BoiOop cTpaTteruu pa3BUTHs OpraHU3aLlUuU

WuauBuayanbHble TBOPUYECKUE 3a/1aHus ([U1s1 TPOBEPKU CPOPMUPOBAHHOCTH MHIUKATOPA TOCTHKEHUS
kommereHiuu OI1K-4.4)
1. 3aganue 9. Pa3zpaboTka pe3rome CTpaTerndecKkoro Ou3Hec-1iaHa

WuauBuayaibHbIE TBOPUYECKUE 3a1aHUs (IIsI TPOBEPKU CPOPMHUPOBAHHOCTH MHIUKATOPA TOCTHIKECHUS
kommnereniun OITK-4.7)
1. 3amanue 10. Pa3zpaboTka pe3romMe cTpaTeruieckoro Ou3Hec-Tuiana

TecroBble 3amaHusl (KOMILJIEKT TECTOBBIX 3allaHUS Ul HPOBEPKH CHOPMUPOBAHHOCTH HHAMKATOpA
noctkenust komnereniuu OIMK-4.1, OIIK-4.2, OIK-4.3, OIIK-4.4, OTIK-4.7)

1. YkaxuTe BapHaHT OTBETa, KOTOPBIM HE OTHOCHUTCS K CTpAaTerMyeckuM (hakropaM yCTOHYMBOIrO
NpUOBLIFHOTO pOCTa

a. CTpeMJIEHHE K HEIIPEPBIBHBIM U MIOCTOSHHO YCKOPSIFOIUMCSI HHHOBALIUSAM

b. HeoOxomumocTh 3HauNMO# auddepeHmanu

C. CTpeMJIEHUE HAallTH YSI3BUMBbIE MECTAa KOHKYPEHTOB

d. HEoOXOAMMOCTh TOOMBATHCS TMPEBOCXOJHOIO MCIOJHEHHS W CHHXPOHHW3AIIMUA KOMIICTCHIIH,
pecypcoB, CTUMYJIOB, OPraHU3ALMOHHON KYJIbTYyphl M OHM3HEC-IIPOLECCOB CO CTPATETMYECKUM HaMEpEeHUEM
KOMITaHUU

2. K nzomupyronmm 6apbepamM UMHUTAIHH (TT0IpaKaHUs) KOHKYPEHTHOTO PEUMYIIECTBa KOHKYPEHTOM
OTHOCATCS
. JNTUTENBHBIN [IUKJI CO3JaHUsI CTOUMOCTH
. COKPBITHE PE3YJIbTATOB ACATCIbHOCTU
. CIOCOOHOCTH MPUOOPETATh PECYPChl U CIIOCOOHOCTH
. HEeMOOWJIbHBIE PECYPCHI M CIIOCOOHOCTH
. CJIOKHO KOITUPYEMBbIE PECYpChl U CIIOCOOHOCTH
. CIep)KUBaHUE
. IPUYMHHO-CJIEICTBEHHAs IBYCMBICIIEHHOCTb
. IPpAMBIC KOHTAKTBI C IMTOKYHNATCIAMH, ITOCTAaBIIUKAMH U KOHKYPCHTaAaMU1
. IPEUMYIIECTBEHHOE IPaBO

SQ DO O O T

. K orpanndenusim cozanns KOHKYpEHTHOTO MTPEUMYIIIECTBA B 3PEIIBIX OTPACIISIX OTHOCSITCS
. chaj crpoca
. CYOCTHTYIIUS TEXHOJIOTHI
. HU3Kas HOBM3HA TOBapa
. HICKYIIEHHOCTb MOTpeOuTenen
. CTaHJapTHU3aIMs TOBapa
OO0JIBIIHE KATUTAIOBIIOKEHHSI B TPOU3BOICTBEHHBIE MOIITHOCTH
. BBICOKME UHBECTHIIMHU B U DHepeHInaimo
. TpeOOBaHMS HHBECTOPOB

SQ DO OO T W

. K 00mmmm 6a30BbIM KOMIETEHIUAM peaan3alii KOpIOpaTUBHOM CTpaTeruu OTHOCAT
. DKOHOMHUS Ha 00y4eHUU

. YIIpaBJI€HHE 3aTpaTaMHi Ha KOPIIOPATUBHYIO CIOXKHOCTh

. (hMHaHCOBBIN KOHTPOJIb

. YIIpaBJI€HUE TPaH3aKIIMOHHBIMU U3JEPKKAMU

. DKOHOMMSI Ha CIIEKTPE PECYPCOB U CIIOCOOHOCTEM

O OO T oD



5. CtpaTernyeckoe MIaHUPOBAHHUE KaK CUCTEMa yIpaBieHHs 3PPEKTUBHOCTBIO JACATCILHOCTH OO0JIbIIE
MMOIXOINAT

a. U1 OTpacieii, IJie BAKHBI TEXHOJIOTHH M KOHKYPCHIIHS

b. nnst koMnaHWK ¢ HEOOJBITUM KOJHMUECTBOM OJIM3KOPOICTBEHHBIX OM3HECOB

C. JUISl KOMITAHHH CO MHOYKECTBOM OHM3HECOB, JCHCTBYIONIUX B CAMBIX Pa3HBIX OTPACIIAX

d. a5 KPYIMHBIX U TOJTOCPOYHBIX HHBECTHIIMOHHBIX IPOCKTOB

€. JUISl HHBECTHIIMOHHBIX IMPOCKTOB, OTJIMYAIOIIMXCS MAJIBIM Pa3MEePOM U KPAaTKOCPOUYHOCTHIO

f. IS 3perbIX, TEXHOJIOTHYECKH CTA0OMIIBHBIX OTpaciei

6. OUHAHCOBBIM KOHTPOJb KaK CHCTeMa yrpaBieHUS S(PQPEKTUBHOCTHIO JEATEIBHOCTH OOJbIIe

MOAXOAUT
. JUISl UTHBECTULIMOHHBIX MTPOEKTOB, OTINYAIOIINXCSI MAJIbIM Pa3MEpPOM U KPaTKOCPOYHOCTHIO

. JUTSL 3peJIbIX, TEXHOJIOTHYECKH CTAaOMITBHBIX OTpaciieit
. JUISL KOMITAHUU C HEOOJIBIINM KOJMYECTBOM OJIM3KOPOJICTBEHHBIX OU3HECOB

. JUIsl OTpaciiei, rie BaXHbl TEXHOJIOTHUH U KOHKYPEHIIHS
. JUISL KPYITHBIX U JOJITOCPOYHBIX HHBECTUIIMOHHBIX TPOEKTOB

JUTSE KOMITAHUU CO MHO>KECTBOM OM3HECOB, IEHCTBYIOIIMX B CAMBIX Pa3HBIX OTPACIISIX

D o0 oW

. K HOBBIM HaIpaBieHUAM CTPATETHUECKOrO MBIIIICHHUS] OTHOCAT

. (hokyc Ha (haKTOpPHI ycrexa B OTPACITH, CO3JAIONIHNE TPHUOBLTH

. YU€T KOMIUIUMEHTAapPHOCTH U CIOXKHOCTU BUJOB JEATEILHOCTH OpraHU3aluu

. pa3BuTHE C noMolblo HTEpHETa I1100aIbHON CETH KOMMYHHUKALUU

. CO3JJaHHE€ MHOTOCJIOITHOTO KOHKYPEHTHOTO MPEUMYIIECTBA

. IEPECMOTP CTPATErMYECKUX MOJIENEH U METOI0B

. OPUEHTAIIU Ha SKOHOMHUIO Ha MacIITade U 00ydeHUH

. AKTUBU3UPYIOLIMICS TPOLIECC CIUAHUS, OTJIOUIEHUS U pa3esieHUus] KOMIIaHUM

. IPOHUKHOBEHHUE Ha HALIMOHAJIbHBIE PBIHKH TPAHCHAIIMOHAIBHBIX MEXIYHAPOIHBIX KOPIIOpaLnuit

SEQ D OO T

8. YKaXuTe 3JIEMEHThI, COCTABIISIOLIUE MPOLECC CTPATETUYECKOI0 MEHEIKMEHTA!

a. CTpaTernmyeckuil aHamus, GopmupoBaHHE IeNeld U 3aJay OpraHU3aluU, KOHTPOJb M peaau3aius
CTpaTeruu

b. aHanmu3 BHYTpEHHEro MOTEHIMANA OPTraHU3aIlMH, CTPATErHYEeCKOe IJIAHUPOBAHUE, PeaTU3aIlHsl
CTpaTeruy U KOHTPOJIb JTOCTUKEHHS OTIEPATUBHBIX LIEICH

C. aHAM3 BHEIIHEH cpefibl, CTpaTernyeckoe IUIaHupoBaHue, OPMUPOBAHHUE CTPATETMUECKUX 1LIeTeH 1
3a/1a4 OpraHu3alyy, peaan3anns CTpaTeruu

d. crpareruueckuii aHaj M3, CTPATETHYECKOE IUIAHWPOBAHHE, PEATM3aIlUs CTpATerMd M KOHTPOJb
JIOCTUKEHHS CTPATETMYECKUX LIEJIei

9. K iensim cTparernyeckoro yrnpasieHHs IEPCOHATIOM HE OTHOCST

a. obecrieueHue NOTpeOHOCTH OpraHU3aIMH B IEPCOHAJIE HA EPCIIEKTUBY

b. pazBuTne 3PEKTHBHBIX CHCTEM KOMMYHHKAI[MH MEXKIY COTPYIHUKAMH, MEXIY PYKOBOIUTEIEM U
€ro MOJYNHEHHBIMU

C. oOecrieueHne HPPEKTUBHBIX TPOTpaMM O0yUEHHSI U PA3BUTHS [Tl OBBIILICHUS KBATU(UKAIIUH BCETO
nepcoHana u GOpMHPOBAHNE BHICOKOH BHYTPEHHEH JTUHAMUKHI TIEpCOHANA

d. co3manue MexaHU3MOB OOPHOBI C MOCIEACTBUSIMHU TICUXOJIOTHUECKOTO BOCHIPHUSATHS TIEPEMEH

€. peryJupoBaHHE YPOBHS OIUIATBl TPYJa, JOCTATOYHOTO s MOAOOpa, YACpPKaHWUS W MOTHBAIHH
NepCcoHaja Ha BCEX OpPraHU3allMOHHBIX YPOBHSX

10. Ha ocHOBE onmcaHus ONpeIeanuTe CTPATErn4ecKoe HallpaBIECHUE Pa3BUTHS OPraHU3ALNH IO MOJENIH
ADL (mepemectute Mapkep):

a) OnucaHue phIHKa:

a. ppIHOK pacTeT yMEPEHHO;

b. KOMMYEeCTBO KOHKYPEHTOB IMOCTOSHHO pPAacTeT, KOHKYPEHTHOE OKPY)KEHHE PBIHKA IMOCTOSHHO
MEHSETCH;

C. UHBECTHUIINU B PBIHOK YBCIIUYMUBAIOTCH,

d. ypoBeHB 1IeH CHMKAETCS 32 CYET HOBBIX UTPOKOB, CYIIECTBYET yrpo3a IEHOBBIX BOIH.



b) omrcanne KOHKYPEHTHOH MO3UIINK:

a. 00BeM MpoJaK yCTOWYMBBIH, TEMITBI pOCTa MPOJIAX OO0 paBHbIE, TUOO BBIIIE PHIHKA;

b. KOHKYpEHTHOE NMPEUMYIIECTBO €CTh, HO €r0 eIlle HeOOXOAMMO YKPEIUIATh M JOHECTH N0 IeJICBOH
ayJAUTOPUH;

C. CpeAHUH YPOBEHb 3HAHHS KOMITAHHH CPEIX LeNeBOM ayIuTopuu, kommanus He BxoauT B TOIL, HO 1
HE ayTcaiep;

d. cpenHuii ypoBEeHb yrpo3bl CO CTOPOHBI KOHKYPEHTOB, BHICOKAsi KOHKYpPEHTHasi 00pb0a 3a KIIMeHTa, HU
Ha OJIHY MUHYTY HEJb3s paccaabuThCsl, HHAYE - TOTEPs IOJU PhIHKA.

Kontponbhast pabota (miisg mpoBepkd cHOPMUPOBAHHOCTH WHIAMKATOpPA TOCTHXKEHUS KOMIETEHLIUU
OIIK-4.1, OTIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

Tewma "Pa3paboTka cTpareruy pa3BUTHs OpraHU3alluy Ha pumepe ..."

KomrmiekT 3amaHuii i1 KOHTPOJBHOM paboThl pasmemneH 1o aapecy 2WOC  Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u comepur:

3ananue 1. Ctparernueckuil aHaau3 AESITENbHOCTH OpraHU3aIuU

1. Boibepute TOrMCTUUECKYIO OpraHU3alUIO U IaliTe XapaKTePUCTUKY €€ JIeATEIbHOCTH

2. IIpoananu3upyiite TEKylllee KOHKYPEHTHOE U CTPATErMUECKOe MOJI0KEHUE OpraHu3allid Ha OCHOBE
WHCTPYMEHTOB OTPACIIEBOr0 U KOHKYPEHTHOTO aHaIH3a

3. BrisiBUTE CTpaTernyecKrue HECOOTBETCTBUS B IESTEIIbHOCTH OpraHU3allMi Ha OCHOBE XapaKTePUCTUKU
BHYTpPEHHEH cpefibl OpraHu3aliu

3ananue 2. Ctpareruueckuil BbIOOp HapaBICHUs pa3BUTHSI OpraHU3aluu

1. OnumuTe BUIBI KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AINH

2. BwiOepute HampaBiieHHE pa3BUTHUS OpPraHU3ALMH U CPOPMYIUPYUTE CTpAaTErHUYECKUE IEIH €€
pa3BUTHUS

3. OcymiecTBUTE BHIOOP CTPATErHH HA OCHOBE MOJIEIH STAIOHHBIX CTPATETHH

3ananue 3. Ctpareruueckuii On3Hec-TUIaH Pa3BUTHUSL OpraHU3AINH

1. OnuiurTe OCHOBHBIE CTPATErMYECKUE HHULIMATUBbI Pealin3aliii BBIOPAaHHOT O HAIpaBJIEHUsI pa3BUTHUS

2. Paspaborka cTparermueckoro Ou3Hec-IlaHa (ITUIaH OPraHMU3AlMOHHBIX HM3MEHEHHH, IUIaH
MapKETHHTa, TUIaH MMPOU3BO/ICTBA, (PHMHAHCOBBI TLIaH)

7.3. Cucrema OIeHMBaHHs PE3yJIbTATOB OOYYEHUS MO AMCIUMILIMHE (MOIYJII0) MPHU MPOBEACHUM TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUSA:
- CUCTEMaTU3UPOBaHHbIE, TTTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIIUM 32 MpeieNbl yueOHOH
IIPOrPaMMBl;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTUHU, CUCTEMATUYECKU I'PAMOTHOE U
JIOTUYECKH NPaBUIBHOE U3JI0’KEHUE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboyeil IporpaMMoi 1o JUCUMILIMHE (MOAYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSIX, KOHLEIIUAX U HAIIPABICHUAX JUCLUIIINHBI U
JlaBaThb UM KPUTUYECKYIO OLIEHKY, HCIIOJIb3Ysl HAYYHbIE JOCTHKEHUS IPYrUX
JUCLUTIIINH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaHJIapTHBIE CUTYalUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ pPEIICHUS 3a/1a4;

- 0e3ynpevHo Bia/ieeT MHCTPYMEHTApUEM YUeOHOH NUCHUIUIMHBI, YMEHHUE €r0

3¢ (dEeKTUBHO UCIOIB30BaTh B IOCTAHOBKE HAyYHBIX U IMPAKTUYECKUX 3a]1a4;

- TBOpUYECKasi CaMOCTOsITeNIbHAsA paboTa Ha
PAaKTUYECKUX/CEMUHAPCKUX/1a00paTOPHBIX 3aHITUAX, AaKTUBHO y4acTBYET B
IPYIIOBBIX 00CYX/IEHUSAX, BBICOKUI YPOBEHDb KYJIbTYPbl HCIIOJHEHUS 3aJaHHM

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUSA:

- IOCTATOYHO TOJTHBIC ¥ CHCTEMATH3WPOBAHHBIC 3HAHMS 110 JTUCIUTLINHE,

- YCBOEHHUE OCHOBHOI U JJOTIOTHUTEILHOU TIUTEPATYPhI, PEKOMEHA0BaHHO padoueit
MIPOrpamMMoOii O JUCHUILTUHE (MOJIYIIIO)

YMEHHS:

- YMEeT OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIETIIUAX U HAPABICHHUIX
TUCIUILIMHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- ACTIOJIb3YeT HAYIHYIO TEPMHUHOJIOTHIO, JIMTHTBUCTHYCCKH U JIOTHUECKH TTPABHIILHO
u3NIaraeT OTBETHI HA BOMPOCHI, YMEET JeNlaTh 000CHOBAHHBIE BHIBOJIBI;

- BIIQJICET HHCTPYMEHTApUEM TI0 JUCITUTUINHE, YMEHUE €0 UCII0JIb30BaTh B
MOCTaHOBKE U PELICHUHN HAYYHBIX U MTPO(HeCcCHOHATBHBIX 3a7a4

HABBIKU:

- caMOCTOsITeNbHAs paboTa Ha MPAKTUUECKUX 3aHATHUSAX, YIaCTUE B TPYIIIOBBIX
00CYXICHUSX, BRICOKHI YPOBEHB KYJIbTYPhI HCIIOJTHCHUS 33TaHUM;

- CpeHU ypOBEHb CPOPMUPOBAHHOCTH 3asIBICHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHHI BBIOMpAET CTaHIaPTHYIO METOIUKY BBIIIOJIHEHUS 3a/IaHUM;

- 000CHOBBIBAET XOJ pEIICHUS 3a/1a4 0e3 3aTpyTHEHUI




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTATOYHBIM MUHUMAaJIbHBIA 00BEM 3HAHUI 110 TUCHHUIUINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLENIUAX U HAPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUM AJITOPUTMA BHIIIOJHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 00OCHOBATh AJITOPUTM BBIIIOJIHEHUS 33 JaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESITeIbHOCTH,  XapaKTepU3YIOIUX ATanbl  (OPMHpPOBAHUS KOMIIETEHIIMM B  Mpolecce OCBOCHUS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
. Yci10BYS BOZHUKHOBEHUS CTPATErMUeCKOr0 MEHEKMEHTA U €ro peHa3HaueHHe
. DBOJIIOLUS CTPATErMYECKOI0 MEHE/PKMEHTA U €ro 0COOEHHOCTH
. TpanguuumonHsle npeacrasaeHus o crpareruu (A. Yananep, U. Aucodd, I'. Munndepr)
. CoBpeMEHHOE NIPEJCTABICHUS O CTPATETUH U €€ ONMCAHNE
. YpoBHHU (hopMHUPOBaHUSI CTPATETUHU U UEPAPXUsl €€ WICHTHU(PUKAIUN
. bazoBele cTpaTteruu pa3BuTHs (pOcT, CTAOMIIBHOCTh, BBDKUBAHUE)
. DTaJIOHHbIE CTPATEeTUU: TPYIINa CTPAaTEeruii KOHIIEHTPUPOBAHHOTO POCTa
. DTaJIOHHbIE CTPATETUH: TPYIIA CTpATETuii TMBEPCUUIIMIPOBAHHOTO POCTa
. DTaJIOHHbIE CTPATETUH: TPYIINA CTPATErnii HHTErPUPOBAHHOTO POCTA
10. DTanoHHBIE CTpAaTErUU: IPyIIa CTpaTEruil OTPULIATEIBLHOIO pocTa
11. Konkypentnasie crpateruu (O. Kornepa, M. [Toptepa, . Aucodda)
12. DneMeHTsI, IpoLecc U NpeAHa3HaYeHUEe CTPATETHYECKOT0 aHAIN3a
13. busHec-Mo/1eNb KaKk HHCTPYMEHT CTPATETHYECKOTO aHaln3a: JIEMEHTHI, 3Tallbl, MPEeIHA3HAYCHUE U
BBIBO/IbI
14. GAP-ananmm3: BUIBI, 3TaIlbl, TPETHA3HAYCHUE W BHIBOJIBI
15. OtpacneBoii aHaIn3: 3Talbl, YIEMEHTHI, IPEIHA3HAYEHUE U BBIBOIbI
16. Mogaens koHKypeHTHBIX cuil [lopTepa: aTansl, 31€MEHTHI, IPEeJHA3HAYEHUE U BBIBOBI
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17. BrisiBieHUE KII0YEBBIX (PAaKTOPOB ycIiexa B OTPACIH: 3JIEMEHTHI, 3Tallbl U IPeIHa3HaYCHHE

18. KOHKYpEeHTHBIN aHallu3: 3TaMbl, JIEMEHTbI, IPEIHa3HAUCHUE U BBIBOJIbI

19. AHanu3 peIHOYHOM CErMEHTALMK: ATAIlbl, BUJIbI, MPEIHA3HAYEHUE U BBIBOIbI

20. Ananu3 cermenraimu o matpuiie MCcKInsey: stariel, 3J1eMEHTHI, IpeIHA3HAYCHUE U BBIBOIBI

21. AHanu3 cTpaTeruvyecKux IPyII: 3Tambl, JIEMEHTHI, IpeJHa3HAYCHUE U BBIBOIbI

22. BCG-ananu3: aTarsl, 3JIeMEHTHI, TPEeTHA3HAYCHUE U BHIBOJIBI

23. AHanu3 BOCHPUSITHS KIIMEHTOB: 3TaIlbl, SJIEMEHTHI, IPEeIHA3HAYCHHUE U BBIBOIbI

24. AHanu3 BHYTpEHHEH Cpeibl: ATAIbl, 3JIEMEHTHI, MPEJHA3HAUYCHHUE U BHIBOIbI

25. Uepapxuueckas nNpupoja OpraHU3alMOHHBIX CIIOCOOHOCTEW, WX BUIbI U 3HAYCHUE NJISI Pa3BUTHUS
OpraHu3aIIH

26. AHanu3 Npou3BOJICTBA: ATAIbI, 3JIEMEHTHI, IPEAHA3HAUYCHUE U BHIBObI

27. AHanmu3 TeXHOJIOTHIA: 3TaIbl, JJIEMEHTBI, TPEIHA3HAYCHUE U BHIBOJIBI

28. AHanu3 4eloBEeYECKMX PECYPCOB: ATAlbl, SJIEMEHTHI, PEAHA3HAYCHHUE U BHIBOIbI

29. AHanu3 opraHu3alMOHHON CTPYKTYPHI: 3TAIbl, JIEMEHTHI, TPEIHA3HAYECHUE U BBIBOIbI

30. AHanu3 opraHU3alMOHHON KYJIbTYPBI: ATalbl, 2JIEMEHTHI, IPeJHA3HAYCHHUE U BBIBOIBI

31. Ananu3 MapKeTHUHTa: Talbl, 3JIEMEHTHI, IPEAHA3HAYEHUE U BBIBOIbI

32. ®uHaHCOBBIN aHAJIN3: ITAIIbI, JIEMEHTHI, TPeIHa3HAYCHUE U BHIBOJIbI

33. Mogenr McKinsey 7S kak HMHCTPYMEHT CTPAaTErMUYECKOrO aHajiM3a: OJJIEMCHTBI, OSTallbl,
MpeIHa3HauYeHUE U BHIBOJIBI

34. SNW-ananm3: 3Tarbl, 3JIEMEHTHI, TPSIHA3HAUYCHUE W BHIBOJIBI

35. Mopens BeiOopa ctpateruu A. Tomrcona u A. CtpukieHaa: nmpenHasHaueHue, GhakTopsl BeIOOpa,
QJITOPUTM, CTPATETUU M HEJJOCTATKH MOJICTTN

36. Mopens BbeiOopa crpaterun GE/McKinsey: mnpennasnadenue, (GakTopbl BbIOOpa, allOPHTM,
CTpaTerHH U HEAOCTATKH MOJICITH

37. Monens BbiOOpa crparerun ADL: mpenHasHadyeHue, GpakTopsl BBIOOpA, aITOPUTM, CTPATETHU U
HEIOCTAaTKU MOJICITH

38. Mogens Beibopa crpateruu Shell /DPM: npeanasnayenue, pakTopbl BEIOOpA, aJITOPUTM, CTPATETHH
Y HEJIOCTATKU MOJEIIH

39. Mogens BbiOOpa cTparerun M. Aauzeca: npeanasHaueHue, GakTopsl BHIOOPA, aITOPUTM, CTpATETUN
Y HEJTOCTATKU MOJIEIIH

40. Monens Beibopa ctpateruu M. Aucodda: npeqnaznadenue, pakTopsl BBIOOpA, AITOPUTM, CTPATETHH
M HEJTOCTATKU MOJEIIH

41. 3HayeHWe W HEAOCTATKU TEOPHM TMOJPBHIBHBIX WHHOBAIMMA I BBIOOpA CTpATETUU Pa3BUTH
OpTaHu3aIIH

42. BrisBieHHE KITIOUYEBBIX (DaKTOPOB ycliexa OpraHu3aliy: UCTOYHUKHY, TPUHIIUIIBI UCIIOB30BaHUS

43. ConepxaHue, MpOIECC U MPeIHa3HAYCHUE CTPATErHIECKOTO TUTAHUPOBAHUS

44. Mojaenu cTpaTeruueckoro MiIaHUpOBaHUs: MoeNb ["apBapIcKoi MIKOIbI OM3Heca

45. Mogenu ctpaternueckoro rianupoBanus: I'. Crelinepa

46. Moaenu cTpaTeru4eckoro MiIaHUPOBAHUS: KOHTYP CTPATErHUeCKOro TUTAHUPOBAHHUS

47. Mopenu CTpaTern4ecKoro MIaHUPOBAHUS: MOJEIh C YUYETOM JKM3HEHHOTO IIUKIIa OM3Heca

48. Ilnan opraHU3aIMOHHBIX U3MEHEHU: BUJIbl N3MEHEHUH, 1IeTb U COJIepKaHKe MIaHa

49. [1nan mapkeTuHra: (yHKIIMOHAJIBHBIE CTPATETHH, 1IEJIb U COACpIKaHUE TIIaHa

50. Inan mpou3BoAcTBa: (PYHKIMOHAIBLHBIE CTPATETHH, LIETh U COACPKAHKE MIaHa

51. [1nan ympaBieHHs 4ETOBEUECKUMHU pecypcaMu: (PyHKIIMOHAIBHBIE CTPATEeTUH, LIeNb U COJIep KaHne
TJIaHa

52. ®uHaHCOBBIN IUTaH: (QYHKIMOHAIBHBIE CTPATETUH, LIETh U COIepKaHME IIIaHa

53. SWOT-ananu3 kak HHCTPYMEHT OIpeJIeJIEHUS CTPATernYecKX NHULIUATHB

54. Monens SCORE kak HHCTpYMEHT OTIpPE/ICICHUS CTPATETHUECKUX HHUIIHATHB

55. Crparerudeckre (GakTOpbl YCTOWYUBOTO NPHUOBUILHOTO pPOCTa OpraHU3aluu (HENpPEepPHIBHBIE
WMHHOBAINH, 3HaYuMas 1udQepeHuanus 1 coriacoBaHHOCTh pabOYUX MPOLIECCOB)

56. IlpaBuna pa3paboTku u peanu3anui d3PPEKTUBHBIX CTPATETHid

57. Ilpupoaa KOHKYPEHTHOTO MPEUMYIIECTBA: MPEANOCHUIKA BO3HUKHOBEHUS U HCTOUHUKH

58. KoHKypeHTHOE MPenMYIIeCTBO Ha OCHOBE YYBCTBUTEIBLHOCTH K U3MEHEHUSIM: (DAaKTOPHI U YCIOBUS



59. KoHKkypeHTHOE MPEUMYIIIECTBO Ha OCHOBE MHHOBAIIUN: (DAKTOPHI U yCITOBUS

60. OcHOBHbIE KOHKYPEHTHBIE MPEHMYIIECTBA Ha pPA3JIMYHBIX pPBIHKAX (PBIHOK C 3P (PEKTUBHOMN
KOHKYPEHIIUEH, TOPTOBBIN PHIHOK, IPOU3BOICTBEHHBIN PHIHOK)

61. Tunel KOHKYpEeHTHOTO IpenMyIlecTsa 1o Iloprepy: BUIbl CTpaTernii 1 COOTHOIIEHUE LIEHHOCTH U
W3JIMIIKA TOTpeduTenel (IOCTaBIIMKOB)

62. YcioBusi CO3JaHMs YCTOHYMBOTO KOHKYPEHTHOTO HPEUMYIIECTBA: HACHTHU(UKAIUSA, CTUMYIIHI,
JMarHOCTHKA U MIPHOOPETEHHE PECYPCOB

63. @akTops! MPUOBLTLHOCTH KOHKYPEHTHOTO MIPEUMYIIIECTBA: YPOBEHb IOCTUTHYTOTO KOHKYPEHTHOTO
MIPEUMYIIECTBA, YCTONYMBOIO0 KOHKYPEHTHOTO MPEUMYIIECTBA U PUCBOCHHUSI PE3YJIbTaTOB

64. JIunepcTBO 10 U3EpKKaM: HCTOUYHUKU U UCIOJIb30BAaHUE AHAIN3a LIEMIOYKU CO3/1aHUs IEHHOCTU

65. Ilpupoaa u mpobiiema coBpeMeHHOH AuddepeHnanumn

66. IIpeumymmectBo 3a cuer auddepeHUaUN: UCTOYHUKU, aHanu3 auddepeHnranuu crupoca u
MIPeIIOKEHUS, AaHATTN3 LIEMOYKY CO3IaHUS LIEHHOCTU Ha MPOU3BOJACTBEHHOM U MOTPEOUTEIHCKOM PhIHKAX

67. KOHKypeHTHOE IIPEUMYIIECTBO B TEXHOJOTMUYECKH €MKUX OTPACISAX: MHHOBALMOHHBIN IPOLECC U
MpUOBUIBHOCTh MHHOBAIUI

68. Ctparerun 3p(HEeKTUBHOTO UCIIOJIB30BAHUS WHHOBAIIHIA

69. [IpuMeHeHne TEXHOJOTUYECKUX CTPATETUid: CO3JJaHUE YCIOBUM J1J11 MHHOBALIUI

70. KoHKypeHTHOE MTPEUMYIIECTBO B 3PEJIBIX OTPACIIAX

71. Peanuzanus cTpaTeruu B 3peJbIX OTPACIAX: CTPYKTYpa, CUCTEMBI U CTHIIb

72. Ctpareruu Jyisl yracarolux oTpacieil: mpupoja crpoca u cTpaTeruu

73. KoHKypeHTHOE MpPEeHMYIIECTBO Ha OCHOBE BEPTHUKAJIbHOW HMHTETPALMU: H3ACPKKUA U BBITOIBI
BEPTUKAJIHHON HHTETPAIN

74. KOHKYpEeHTHOE MPEUMYIIECTBO Ha OCHOBE BEPTHUKAIHHONW MHTETPALlMU: CO3[aHUE U IJIaHUPOBAHUE
BEPTUKAIbHBIX B3aUMOCBSI3EN

75. KoOHKypeHTHOE MNpEeUMyHIECTBO HA OCHOBE JUBEPCHU(PHUKAIUU: TEHACHIMM U MOTHUBBI
nuBepcupuKaIn

76. KoHKypeHTHOE PEeUMYILEeCTBO Ha OCHOBE JUBEPCU(PHUKAIIUN: PUCKU U BBITOJIbI TUBEPCUPUKALINN

77. YnpaBieHre MHOTOIPO(QHIEHBIMU KOPIIOPALUSME: YIIPABJICHUS U CTPYKTypa

78. YrpasieHnre MHOTONPOGUIbHBIMU KOPIIOPALMSMU: YIIPABICHHS KOPIOPATUBHBIM MOpThenem

79. YrpaBieHre MHOTONpOQUIbHBIMU KOPIIOPALUSMU: YIIPaBICHHS] UHIUBUAYaTbHBIMU OM3HECAMHU

80. YmpaBieHrne MHOTOPO(IILHBIMI KOPIIOPAIUSIMU: YIIPABJICHNUE CBA3aMH U U3MEHEHUSIMU

81. YpasieHrne MHOTONpO(QHIbHBIMU KOPIOPALUSMU: CIIUSIHUS U TOTJIOMICHUS

82. HampaBieHusi cTpaTeruuyeckoro MbIIUICHUS: MEePEeOpUeHTalUsl Ha MAaKCHUMHU3ALUIO0 aKLIMOHEPHOM
CTOMMOCTH, JJOCTOMHCTBA U HEJOCTaTKU

83. HanpaBieHus cTpaTernyeckoro MbIIIUIEHUS: TOUCKU 0oJiee CIOKHBIX HCTOYHMKOB KOHKYPEHTHOTO
MPEUMYIIECTBA, JOCTOMHCTBA U HEAOCTATKU

84. HanpaBieHMs CTpaTErnuecKoro MpIIIJIEHUS: 3a/1a4a CTPATErHYECKOT0 COOTBETCTBHUS, TOCTOMHCTBA U
HEJ0CTaTKU

85. HampaBieHus cTpaTerMyeckoro MbIIUICHHUS: MOJEIMPOBAHUE OpraHMU3allid, JTOCTOMHCTBA U
HEJ0CTaTKU

86. Coneprkanue, poluecc, MHCTPYMEHTHI U ITPEIHa3HaYEHUE CTPATErn4eCKOr0 KOHTPOJIS

7.4.2. [lpakTrueckue 3aaHus ISl IPOBEICHUS MPOMEXKYTOYHOM aTTeCTAIUN 00yJaIOIUXCs
[IpakTuueckue 3aganus sl MPOBEACHUS TPOMEKYTOUHOM aTTecTalluu pazMenieHsl mo ajapecy 1MOC
Moodle (https://moodle.spbgasu.ru/course/view.php?id=1709)

7.4.3. IlpumMepHbIe TEMBI KypCcOBOU paboThI (TIpoeKTa) (MIPH HATUYUHN )
KypcoBoii mpoekT (paboTa) mo JuCHUIIHHE HE TPETyCMOTPEHBI

7.5. Metoanueckue MaTepuabl, ONpeessonne Mpole ypbl OlIEeHUBaHHs 3HaHUMN, YMEHHM, HABBIKOB U (MJIN)
OIbITa MPO(ECCUOHATBHOM JIEATENTbHOCTH, XapaKTepU3YIOIIUeE dTanbl (POPMUPOBAHUS KOMITETEHIIUN
[Ipouenypa mnpoBeneHHs MPOMEKYTOUHOM aTTecTalMM M TEKYIIEro KOHTPOJIs YCHeBaeMOCTH
pernaMeHTHpyeTCs JOKAJIbHBIM HOPMAaTUBHBIM aKTOM, OTPEIEIISIOINM
HOPSII0K OPTaHU3aIMK U POBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEXKYTOYHOMN



aTTeCTaIluu O0yJarOIIINXCS.
[Iponienypa oneHuBaHuss (HOPMUPOBAHHMS KOMIETEHIUI MPH TNPOBEJCHUM TEKYHIEr0 KOHTPOJIS
NpuBeAcHa B 1. 7.2.

TumnoBble KOHTPOJIbHBIE 3aaHUS WM UHbIE MAaTEPUANIbl TEKYIIETO KOHTPOJIS TPUBEIEHBI B 1. 7.3.
[TpomexxyTouHas aTTecTalys M0 TUCHUIUIMHE TPOBOAUTCS B (hOpME 3a4ET C OIICHKOM.
3aueT mpoBOIUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHHSI.

7.6. Kpurepuu onieHrBaHus cpOPMUPOBAHHOCTH KOMIETEHIIUNA MTPU MMPOBEICHUU MPOMEKYTOYHON aTTecTalluu

YPpoBEHL OCBOCHUS U OIIEHKA
Onenka Onenka
«HEYIIOBIIETBOPHUTEN | «yJOBIETBOpUTENBH [ OLEHKA «XOpPOILIO» OLneHKa «OTJIMYHO»
bHO» o»
«HE 3a4TCHOY» «3a4TEHOY
VYpoBeHb 0CBOCHHSI | YPOBEHb OCBOEHUSI | YPOBEHb OCBOCHUS YpoBeHb OCBOCHUS
KOMIIETCHIIUH KOMIIETEHIINHI KOMITIETEHIIUH KOMIIETCHIINHT
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «IPOABUHYTHIN. «BBICOKHI».
Kommereniun He Kommerenmn Kommerenun Kommerenmn
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. copMHpOBaHbL.  |cOPMHUPOBAHBI. 3HAHUS
3HaHus ChopmupoBansl | 3HaHus OOIIMPHBIE, | ApTyMEHTUPOBAHHBIE,
OTCYTCTBYIOT, 0a30BbIC CTPYKTYPHI | CACTEMHBIC. Y MEHHUSI | BCECTOPOHHUE. Y MEHUS
Kputepunu YMEHUS U HABBIKU HE | 3HAHUU. Y MEHUS HOCSIT YCHEIIHO TPUMEHSIIOTCS
OICHUBAHHS chopMuUpOBaHbI (dbparMeHTapHbI 1 PENPOTYKTUBHBIN K PEIICHUIO KaK
HOCSIT XapakTep, TUIOBBIX, TAK U
PenpOIyKTUBHBIN MIPUMEHSIOTCS K HECTaHJAPTHBIX
Xapaxrep. PELICHUIO TUIIOBBIX | TBOPYECKUX 3a/IaHUM.
JeMoHcTpupyeTcs 3aaHUN. JeMmoHcTpupyercs
HU3KUN YPOBEHb JeMoHcTpupyercs BBICOKU YPOBEHb
CaMOCTOSITEIBHOCTU JIOCTaTOYHBIHN CaMOCTOSTEIIbHOCTH,
MPaKTUYECKOTO YPOBEHB BBICOKAsl aJalITUBHOCTh
HaBbIKA. CaMOCTOSITEIIbHOCTH | MPAKTHYECKOTO HaBBbIKA
YCTONYUBOTO
MPaKTUYECKOTO
HaBBIKA.




OO6yuaronumiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics
J€MOHCTPHPYET: JEMOHCTPHUPYET: J€MOHCTPHUPYET: JI€MOHCTPHUPYET:
-CYILIECTBEHHbIE -3HaHUSA -3HaHHUE U -ri1y0oKue,
poOesbl B 3HAHUSX | TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHME U
y4eOHOTO Mmarepuaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHBIC
Mmarepuaa; -HEIOJIHBIE OTBETHl | KOHTPOJMPYEMOIO | 3HAHMs IPOrPaMMHOIO
-IOTTYCKAIOTCS Ha OCHOBHBIE o0bema MarepHaa,
IPUHIUNKAIbHBIE | BOIIPOCHI, OLIMOKU B IPOrPaMMHOTO -[10JIHOE TIOHUMAaHHe
OLIMOKH ITPU OTBETE OTBETE, Marepuaia; CYIIIHOCTU U
Ha OCHOBHBIE HEI0CTaTOYHOE - 3HaHUSA B3aUMOCBSI3H
BOIIPOCHI OuiieTa, IIOHUMaHHe TEOPETUYECKOT O paccMaTpUBaeMbIX
OTCYTCTBYET 3HAHHE CYIIHOCTH MaTepuasa MIPOIIECCOB U SIBJICHUH,
U TIOHUMaHue u3JIaraeMbIx -CII0COOHOCTh TOYHOE 3HaHHE
OCHOBHBIX OHATHH U BOTIPOCOB; yCTAaHABJIMBAaTh U | OCHOBHBIX ITOHATHUH, B
KaTeropui; -HEeyBEpEHHbIC U OOBSICHATB CBSA3b | paMKax 00CYKIAaeMbIX
SHaHHA -HEIIOHUMAaHue HETOYHBIE OTBETHI Ha | IPAKTUKU U TEOPHUH, 3a1aHU1;
CYIIIHOCTH JIOTIOJIHUTEIIbHbIE BBISIBJISATh -CIIOCOOHOCTD
JOTIOJTHUTEIBHBIX BOTIPOCHI. IPOTHBOPEYHS, YCTaHABJIUBATh U
BOIIPOCOB B paMKax npooIeMbl U OOBSICHATH CBSI3b
3aJaHuil Ouyera. TEH/ICHITIH NPAaKTUKH U TEOPHH,
Pa3BUTHS; -JIOTHYECKU
-TIpaBUIIbHBIC U HI0CJIEIOBATEIbHBIC,
KOHKpPETHbIE, 0e3 cojiepKaTeNbHbIe,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha UCUEpIIbIBAIOINE
MOCTaBJICHHBIC OTBETHI Ha BCE 3aaHUs
BOIIPOCHI. ousera, a Takxe
JOTIOJTHUTEbHbIC
BOIIPOCHI FK3aMEHATOPA.
[Ipu BBIIONIHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
PaKTUYECKOTr O BBIMOJIHII BBITTOJIHUIT MPaBUIBHO BBITOIHUI
3ajaHus OmiieTa MPAKTUIECKOE MPaKTUYECKOe MPAaKTHYECKOE 3a/1aHNE
oOyyarommuics 3aaHue busera ¢ 3aJjaHue Ousera c ounera. [Tokazan
MPOIEMOHCTPUPOBA JI|  CYIIECTBEHHBIMH HEOOJIbIITMHA OTJIMYHBIC YMEHHS B
HEI0CTaTOYHBIN HETOYHOCTSMHU. HETOYHOCTSIMHU. paMKax OCBOEHHOTO
YPOBEHb YMEHUU. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[TpakTuyeckue OLIMOKH B yMeHus B pamkax | Pemaer npeanoxeHHbIe
3aJJaHus HE COJIepKaHUU OTBETA OCBOEHHOTO MPAKTUYECKHE 3aJaHUs
BBITTOJIHEHBI U pelIeHun y4eOHOro MaTepuaia. 6e3 omuooK
YMCHHA OObyuaromuiics He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEYAET Ha BONPOCHI 3aJaHUH. NPaKTUYEeCKHe JONIOJTHUTENbHbIE
ounera npu [Tpu oTBeTax Ha 3aJJaHHs PEIICHBI C BOTIPOCHI.
JOTIOJTHUTEIBHBIX JIOTIOJTHUTEIIbHbIE HEeOOJIbITNMHU
HaBOIAIINX BOTIPOCHI OBLIIO HETOYHOCTSIMHU.
BOIIpOCax JIOMYIIEHO MHOTO OTtBetni Ha
Tperno/iaBaTers. HETOYHOCTEH. OOJIBIITMTHCTBO
JIOTIOJTHUTEIIBbHBIX
BOTIPOCOB.




He moxer BpIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOMKY 3aTpyAHEHUS 10 BbIOMpaeT TEOPETUYECKUE 3HAHMS
BBITIOJIHEHUS BEIOOPY METOIMKHU CTaHIAPTHYIO JUTSL BEIOOpa METOMKHU
3a/1aHUM. BBIIIOJIHEHUS METOAUKY BBIIIOJIHEHMS 3aJaHUM.
Jlomyckaet rpyObie 3alaHUN. BBIIIOJTHEHUS He nonmyckaet omm6ox
OLIMOKY MpHU JlomyckaeT ommoku 3a/1aHUM. IIPU BBINIOJIHEHUH
BBITIOJIHEHUH npu BeIoNHEHUH | JlomycKaeT ommoKu 3aJaHUM.
3a/laHui, 3a/IaHM, HAPYILIEHUsI| TIPU BBIIOJIHEHUU CamocTosTenbHO
HapylaIlne JIOTUKU PELICHUS 3a/laHHi, He aHAIU3HUPYET
JIOTUKY PELICHUS 3a7ad4. HapylIarommne pe3yJIbTaThl
BJIAJICHHE 3a1ad4. UcnbiTeiBaeT JIOTUKY PEIICHHs] | BBINOJIHEHUS 3aJlaHUM.
HaBbIKAMU Henaer 3aTPYJHEHHUS C 3aja4 I'pamoTHO
HEKOPPEKTHBIE ¢dbopmynupoBanueM | Jlenaetr KOppekTHbIE | 0OOCHOBBIBAET X0/
BBIBOJIBI. KOPPEKTHBIX BBIBOJIBI 10 peLIeHHus 3a/1a4.
He moxer BBIBOJIOB. pe3yabpTaTam
000CHOBAThH HcneiThiBacT pELLIEHHUS 3a/1a4u.
aIrOpUTM 3arpynHeHus npu [ OOGOCHOBBIBAET X0
BBITIOJHEHUS 000CHOBaHUU pelieHus 3a1au 6e3
3aJaHUH. ajgropuTMa 3aTpyAHEHUH.
BBITIOJTHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCIUIUTMHOW, W TIPEACTaBISIET cOO0W cpeqHee apu(METHIECKOE OT BBICTABICHHBIX OIICHOK IO OTIEIHHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISIETCS, €CIIH CpeHee apu(PMETHUISCKOE HAXOUTCS B HHTEpBAJIe
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEpBajue ot 2,5 1o 3.4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 10 2.,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

. KomnuecTtBo
Ne ABTOD, Ha3BaHUE, MECTO M3/IaHHs, H3/1aTeIbCTBO, T U3/1aHHs y4eOHOH 1
n/m y4e0HO-METOIMUCSCKOM JTUTEPATYPhI DK3CMILILIDOB/DICKTD
OoHHBIIT aapec DBC
OcHoBHas JuTEpPATYPA
1 Mamok B. U., Crparernueckuii meHemkMeHT. Opranusanms crparermyeckoro| https://urait.ru/bcode/
passutus, Mocksa: FOpaiir, 2020 450662
9 [TormoB C. A., AKTyalbHBI CTpaTerMUeCKUii MeHeKMeHT. Bunenne - nienu -| https://urait.ru/bcode/
n3meHenusi, Mocksa: FOpaiit, 2020 449664
3 ®poros 10. B., Cepsiies P. B., Ctpateruueckuii Menemxment. @opmuposanue| https://urait.ru/bcode/
CTpaTeruy U MPOeKTUpOBaHKUEe OM3Hec-TporieccoB, Mockaa: FOpaiit, 2020 452973
JlonmoJJHHUTEIbLHAS JJUTEPATYPA
1 [Toror C. A., CrpaTternueckuii MEHEKMEHT: aKTyalbHBIH Kypc, Mocksa:| https://urait.ru/bcode/
IOpaiit, 2020 450116
2 |[3y6 A. T., Ctpaternueckuii MeHepkMeHT, Mocksa: FOpaiit, 2020 https;//jgi(;ggg/bwde/




OOyuarommecst U3 yucia nHBaMI0B 1 il ¢ OB3 obecnieunBaroTCst MeYaTHBIMU U (HIIH) SJIEKTPOHHBIMH
o0pa3zoBaTeNbHBIMU pecypcaMu B (pOpMax, aAanTUPOBAHHBIX K OTPAHUYECHUSAM UX 370POBBSI.

8.2. Ilepedyenp pecypcoB HHPOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu «VHTepHET», HEOOXOAUMBIX IS

OCBOCHMS JTUCITUTUTHHBI (MOJTYIIS)

HaumenoBanue pecypca cetu «IHTepHET»

DIEeKTPOHHBIN ajipec pecypca

bubnmuorexa I'ocymapcTBeHHOro yHHMBepcuTeTa "BpICIias mkosa
SKOHOMUKH"

www.hse.ru

Becrank McKinsey. Teopust v IpakTHKA yIIPaBICHHUS

http://vestnikmckinsey.ru/

Bbnor u nyonukanuu MHCTHTYTA Aqn3eca

https://adizes.me/

CereBoe n3nanue «Harvard Business Review Poccusi». Ctparerus

https://hbr-russia.ru/

Mapkeruar — PowerBranding.ru

http://powerbranding.ru/

9HHHKJ’IOH€I{I/IH MapKCTHHI'a

http://www.marketing.spb.ru

Mexnynaponnbiii kypHan «lIpoGinembl Teopun U IpPaKTUKU
YIIPABICHUS»

http://www.uptp.ru

DKOHOMHKAa M  yIpaBlcHUE
00pa3oBaTENLHBIN MOPTAT

Ha MNpCAIIpUATHUAX Hay4HO-

http://www.eup.ru

[Topran wMeToAWuYecKOM U aAHAIUTUYECKOW HHPOpPMAIMH IO
YOPaBICHUIO  KOMIAHUSMH, HWHBECTULIMSIM, (UHAHCAM U
MapKETUHTY

http://www.cfin.ru

DKOHOMUYECKUU TMOPTald - MPOEKT HMHCTUTYTa «IKOHOMHYECKAs
Ixomna»

http://economicus.ru

AJMUHUCTPATUBHO-yNpaByieHYecku [TopTan

http://www.aup.ru

BuptyanbHas DxoHoMuueckas bubanoreka

http://www.econom.nsc.ru

®enepanbHblil 00pazoBaTenbHbIN nopTan "EnnHoe okHO 1ocTyna K
00pa3oBaTeILHBIM pecypcam”

http://window.edu.ru

8.3. Ilepeuenpb coBpeMEHHBIX MPOGECCHOHAIBHBIX 0a3 JTAHHBIX U HH(OOPMAITMOHHBIX CIIPABOYHBIX CUCTEM

HaunmenoBaunue

DNEeKTPOHHBIN ajipec pecypca

ITepuonnueckue u3nanus CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Periodicheskie
izdaniya/

Crucok coopHukoB TpyaoB u koHpepennuii B PUHI/eLIBRARY

https://www.spbgasu.ru/upload-
files/universitet/biblioteka/List_
rinc_elibrary 06_07_2020.pdf

ObpazoBarenbHble HHTEpHET-pecypcsl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

AHaTnTHYECKUH 1OpTaJl 110 SKOHOMUWYCCKUM JUCHHUIIJIMHAM

WWW.economicus.ru

Enuuelii  3MeKTpOHHBIH  pecypc  y4yeOHO-METOJMUYECKOW  JUTepaTyphl
www.spbgasu.ru
CIIoI'ACY pog
Poccuiickast rocyaapcTBeHHas OnOanoTeka WWW.rsl.ru
Hayunas JJIEKTPOHHAs

Hayunas snexktponnas 6ubnanoreka eLIBRARY.RU

oudmoreka eLIBRARY.RU

DeKTpOHHO0-O0MbaroTeunas cucreMa msaarensbersa "IPRbooks"

http://www.iprbookshop.ru/

DIEKTPOHHO-O0MOIMoTEYHas crucTeMa u3gareanscTsa "TOPAUT"

https://www.biblio-online.ru/

OnexkrpoHHas Oubnuoreka Mpbuc 64

http://ntb.spbgasu.ru/irbis64r_p
lus/

DIEKTPOHHO-0MOINOTEYHAs cucTeMa u3aarennpcTna "Jlannp"

https://e.lanbook.com/

Cucrema aucranimonnoro ooyuenus CII6GI"ACY Moodle

https://moodle.spbgasu.ru/




WNudopmannonHo-npasosas cucrema KoHcyinbTanT

\\law.lan.spbgasu.ru\Consultant
Plus ADM

8.4. TlepeueHb MH(POPMALMOHHBIX TEXHOJOTHH, MCIOIb3YEMbIX IPH OCYLIECTBICHUHM OOpa30BaTEIbHOIO

mporiecca 1O JIUCIHUILTUHE,
MPOrPaMMHOTO O0ecTIeUeHus

BKJIrO4asA IMCPEUYCHb JIMOCH3HMOHHOI'O M CBO6OI[HO PacIpoCcTpaHACMOro

HaumenoBanue

Crioco6 pacrmpocTpaHeHHs
(JTMTIIEH3MOHHOE WIIH  CBOOOHO
pacIpocTpaHsIeMoe)

Microsoft Office 2016

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammusbIe
poayKThl MaiikpocodT, moroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Microsoft Windows 10 Pro

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammubIe
npoaykThl Maiikpocodt, goroBop No
132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TeXHHUECKOE 00CCIICUCHUE TUCIIATIIIHBI
CBejicHUs1 00 OCHAIIEHHOCTH YUEOHBIX ayIMTOPUI M MOMEIICHUH JIJIsl CAMOCTOSTEIBHOM paboThI

HanmeHnoBanue y4eOHBIX ayIUTOPUI ¥ TTOMEIIICHHUIA
JUISL CAMOCTOSITENIbHON pabOThI

OcHaleHHOCTh 000pYJIOBAHUEM U TEXHUUYECKUMHU
cpelncTBaMu oOyudeHus

26. KomnbroTepHbIi Ki1ace

Pa6oune mecra ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJaBUaTypa, MBIIIb), CTOJ pabouMii,
noakioueHne kK kommetotepHoir cetu  CIIGIACY,
BBIX0J1 B Internet

VYyebHast ayautopusi JUIT  TPOBEACHUS  3aHSATUH
JIEKIIMOHHOTO  TUIA, KOMIUIEKT MYJIbTUMEIUNHOIO
26. VYuyeOHblE ayauTOpUM JUISI  TPOBEACHUS 060pyHOBaHHf[ . (nepcona T HEIH KOMIIBIOTE,
JTeKLHOHHbIX 3aHATHi MYJIbTUMEAUNHBIA TPOEKTOpP, DKPaH, ayz[fIO-CI/ICTeMa),
JIOCKa, JKpaH, KOMIIIEKT yaeOHOM Mebenu,
noakmoueHne kK kommetotepHoir cetu  CIIGIACY,
BEIX0J1 B IHTEDHET
VYyeOHast aynuTopus Uisi TPOBEACHUS MPAKTUYECKUX
3aHSATUH, KYpPCOBOTO TMPOCKTUPOBAHUS (BBIMOTHEHUS
26. YdeOHBIE ayAUTOpPUHM JUISI  TPOBEACHHS|KYPCOBBIX pabOT), TPYMIOBBIX M HWHAWBHUIYaTbHBIX
MPAKTUYECKHUX 3aHATUH, KYPCOBOTO|KOHCY/IbTAIIUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON
MPOEKTUPOBaHMsI (BBITIOTHEHHUS KYpPCOBBIX paboT),|aTTecTanuu - KOMIIIEKT MYJIbTUMEAUIHOTO
TPYIIOBBIX W WHIWBHUIYAIBHBIX KOHCYJIbTAIUH,|000pyI0BaHMS (mepcoHaNBHBINA KOMIIBIOTED,

TCKYIICTO KOHTPOJIA U HpOMCXCYTOqHOﬁ aTTeCTaliuu

MYJBTUMEAUIHBIA TPOEKTOP, 3KpaH, ayJn0-CUCTEMA),
JIOCKa, KOMIUJIEKT Y4eOHOW MeOe, TOJKIIOYECHHE K
kommnbtoTepHoit cetu CIIOI'ACY, Bbixon B MHTEpHET




26. Y4eOHBIC ayIUTOPUH I CaMOCTOSTEIbHON
paboThI

ITomemenune JU1st CaMOCTOATEIILHON paboThI
(KOMIIBIOTEPHBIH KJ1acc):

[MK-12 mr. (cucTeMHBIA OIOK, MOHHUTOp, KIaBUATypa,
MBIILIb) C  YCTaHOBIEHHBIM  MYJIbTUMEIUNHBIM
obopynoBanueMm (IIPOEKTOp, O3KpaH, KOJOHKH) C
noctynoM k cetu «HTepHeT» U obecredeHreM JocTyna
B DJICKTPOHHYIO HH(OPMAIIMOHHO- 00pa30BaTEIbHYIO
cpeny CIIGI'ACY; nocka MapkepHas; KOMIUICKT
yueOHoi MeOenn Ha 12 mocaoYHbIX MECT.

st maBanuoB u ymn ¢ OB3 obecrieunBaioTcs crieuaibHbIE YCIOBUS IS MOTYYCHHUST 00pa30BaHUS B
COOTBETCTBHUH C TPEOOBAHUSIMH HOPMATHUBHO-TIPABOBBIX JOKYMEHTOB.



Pabouast mporpamma coctasieHa Ha ocHoBe ®I'OC BO - GakaiaBpuar 1o HampaBJICHUIO MOATOTOBKHU
38.03.02 MenemxmenT (mpuka3z MunoopHayku Poccuu ot 12.08.2020 Ne 970).

IIporpammy cocraBuiI:
ct. mpeno., CoOutHesa J1.B.

[Tporpamma oOCyXx1eHa 1 PEKOMEH/IOBaHA Ha 3aceqaHnu Kadeapsl MeHeDKMEHTa B CTPOUTEIBCTBE
02.06.2021, mpotokon Ne 9
3aBenyromnmii kageapoii 1.3.H., mpod. H.I'. [IneTreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
10.06.2021, npotokoi Ne 10.

IIpencenarens YMK n.3.H.. gouent I'.®. TokyHoBa
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