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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbi0 OCBOCHUS AUCIUILTUHBI ABJSCTCS (POPMUPOBAHKE 3HAHUI O TECOPETUYCCKUX W MPAKTHYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBJIeHYeCKHEe, HOPMATHBHO-ITPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupoBaHHE IIEIOCTHOTO TIPEACTABICHUS O METOJOJOTHH YIPABJICHUS IPOCKTaMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3y/IbTaTa B YCIOBHSIX OTPAHUYCHHOCTH HMMEIOIIMXCS PECYPCOB M CHOCOOOB TOBBIMICHHS
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU [0 BOIIPOCAM YIIPABJICHUS MPOCKTAMHU;

3. popmupoBanue CIOCOOHOCTH PAaOOTHI ¢ OCHOBHBIMH HCTOYHHKAMHU 3KOHOMUYECKOU HH(POpMAITUH
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHANKATOPAMM JTOCTHKEHUS] KOMIIeTeHIMH

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympasisats|YK-2.1 OcymiecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTepUCTUKU (TpeOOBaHHS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

MPOEKTHOM YIPaBJICHUU JIs ONpEeJeIeHUs
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- ATallbl TUIIOBOTO KU3HEHHOTO LMKJA MPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
1ETIOM.

ymeer
- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
IIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 IPOOIIEMBI;
-pa3zpalboTaTh KOHLEMNIHIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadecTBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJ1aJe€€T HABbIKAMHU
- HaBBIKOM pa3pabOTKH 3JIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl peaju3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.
BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuecTBisier
pa3paboTKy IUTaHA peaTu3aluu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB X YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOEKTOB, IPUHIIUIIBI U METObI
pa3paboTKH IJIAHOB Peanu3alluy IPOEKTa;

- OCHOBHBIE METOJbI OLIEHKU PHUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YNPABICHUS MPOECKTHBIMU
pHUCKaMHU.

yMmeer
ONpEACIATh CPOKHM peaju3alud 3TAloB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU IPOEKTA
Ha OCHOBE aHaJIM3a BHEIIHEH M BHYTpPEHHEH
CpeIbl IIPOEKTA.

BJIaJieeT HABbIKAMH
HaBBIKOM  pa3paboTKu  IJIaHa-Tpaduka
MEpOIPHUATHI MO MNPOeKTy Ha BCEX JTamax
YKU3HEHHOT0 IIUKJIa TPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IpOEKTa W TEpPEeYHs  MEpONpHUATHH 1O
YIPaBICHUIO PUCKAMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

VK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;
BJajieeT HABbIKAMH
AITOPUTMOM
OpraHU3aIMOHHOTO
peann3aIy MpoeKTa

pa3paboOTKh  AJIEMEHTOB
IIaHa pa3paboTKu |




YK-2 Cnocoben ympausats|YK-2.5 Ocy1iecTBisieT|3HaeT

MIPOEKTOM Ha BCEX H3TalaX|MOHUTOPUHT peanu3anuu|- OCHOBHBIE METOJbI OLEHKH 3((HEKTUBHOCTU
€ro )KU3HEHHOI'O IIUKJIa IIPOEKTa, MPOBOJUT  OLEHKY|IPOEKTa;
3¢(}HEeKTUBHOCTH  peaju3alii,|-  OCHOBHbIE  METOIbl M  IapaMeTpbl
yCIIOBUI JUISL BHE/IPEHUS [MOHUTOPUHIA IPOEKTA;
pe3yiabTaTOB MPOEKTA yMeer

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JMCUMILTHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMmbl

Hannas pucumminHa (Moaysb) BiitoueHa B bnok «ductummuuel, moxynu» b1.0.10 ocHoBHOIM
npodeccuonanbHoil obpazoBarenbHOi mporpamMmbl  40.05.03 CyneOHast »KcmepTh3a M OTHOCHTCA K
00s13aTeNIbHON YacTH Y4eOHOTO TIaHa.

Ne Konx n HauMeHoBaHuE MHIUKATOpa
[TpemmecTByroMUe TUCIUTUITHHBI
/1 JIOCTYDKCHUS KOMIICTCHIIMHI
VK-3.1, VK-3.2, VK-3.3, VK-34,
1 |ComuanbHOE B3aUMOJICHCTBHE VK-6.1, VYK-6.2, VK-6.3, VK-9.1,
VK-9.2, YK-9.3
2 |udopManmoHHBIE TEXHOJIOTUN YK-11, VK-12, YK-1.6, OIIK-9.1,
OIIK-9.2, OIIK-9.3

ConuanbHoe B3aUMO/IEHCTBHE

3HaeT NOpUHIUOBL U (HOpMBI B3aUMOJIECHCTBUS B KOMaHIHOW paboTre; mpaBuia pa3pabOTKu H
dhopmyTupoBaHUS 1eIe KOMaHbl B COOTBETCTBUU C IEISIMHU MTPOEKTA WIIM OPTraHU3alliu;

YMeeT ompeneniaTh B3aMMOCBS3b MEXAY LEISIMH KOMAaHIbl W LEISIMH MPOeKTa (OpraHu3aluu);
OTIpEeIeATh KPYT 3a/1ad KOMaH/Ibl B PaMKax IMOCTaBJIEHHOM 1I€TU MPOEKTa (OpraHu3aluu) ¢ y9eTOM HHTEPECOB
JIPYTUX YYaCTHUKOB; ONPENEIATh MOCIEI0BATEIbHOCTh ACUCTBUM IS TOCTHKEHUS LEIH KOMaH/bL;

Bnaneer naBsikom hopmynupoBaHus 1enu (1esei) paboThl KOMaH bl JUTsl JOCTHXKEHUS 1IEJIeH TIpoeKTa
WM OpraHU3aIliy; HaBBIKOM BBIOOpa crocoba (Crmoco0OB) JAOCTIKEHUS Ieeld KOMaHI0H B COOTBETCTBUU C
LEISIMU MTPOEKTA WM OPTaHU3alUH.

HNHdpopMalinoHHbIE TEXHOJIOTHH

HaTh: OCHOBHBIE METOJbI U CpeAcTBa 00pabOTKH, XpaHEHHUs, Mepelayl U HaKOIUIeHUs WHpopmanuu;
Ha3HA4YEHHUE, COCTaB, OCHOBHBIE XapPaKTEPUCTUKH OPraHMU3allMOHHOW M KOMIIBIOTEPHON TEXHHUKH; OCHOBHBIE
KOMITOHEHTbI KOMIIBIOTEPHBIX CETEH, MPUHIMIIBI TAKETHOW Mepefaun JAaHHbBIX, OpPraHU3aIlHI0 MEXCETEBOIO
B3aMMOJICHCTBHS; Ha3HAYeHWE M MPHUHLUUIB W MPUHIMIIBI UCIOIb30BAHUS CHUCTEMHOTO U MPUKIIAJIHOTO
MIPOTPaMMHOTO 00ECTICUCHHS;

YMeTh: HCIONb30BaTh HMHQMOPMAIMOHHBIE pecypchl JJisi IOMCKAa W XpaHEHUs HHQOpMaINy;
00pabaTbIBaTh TEKCTOBYIO M TAOJIMUHYIO HH(POPMAIIHIO;

BnaneTs: HaBBIKOM pabOTHI C TAOIUIIAMH

Ne Kon u HauMeHoBaHue HHIUKATOpa
[Tocnenyromue TUCIUIIIIMHBI
/1 JIOCTHIKEHHUS KOMITETCHIINHA




1 IlonrotoBka K mnpoueaype 3amuTbhl M 3allUTa BBITYCKHOM

KBATH(UKAIIMOHHON PabOThI

VK-1.1, VK-1.2, VK-1.3, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VYK-2.2,
VYK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VYK-3.3, VK-34, VK-41,
YK-4.2, VK-43, VK-44, VK-5.1,
VK-5.2, VYK-5.3, VK-6.1, VYK-6.2,
VK-6.3, VK-7.1, VK-7.2, VYK-7.3,
VK-7.4, VYK-8.1, VK-8.2, VYK-83,
VK-8.4, VYK-9.1, VK-9.2, VK-9.3,

VK-10.1, YK-10.2, VK-10.3, VK- 10.4,
VK-10.5, VK-11.1, VK-11.2, VK-11.3,
OIK-1.1, OIK-1.2, OIK- 1.3,
OIK-2.1, OIK-22, OIIK-3.1,
OIIK-3.2, OIIK-3.3, OIIK-3.4, OIIK-
4.1, OIK-4.2, OIK-4.3, OIIK-5.1,
OIIK-5.2, OIIK-5.3, OIIK-5.4, OIIK-
5.5, OIIK-5.6, OIIK-5.7, OIIK-6.1,
OI1K-6.2, OIIK-6.3, OITK-6.4, OIIK-

7.1, OIIK-7.2, OIIK-7.3, OIIK-8.1,
OITK-8.2, OTIK-8.3, TIK-1.1, TIK-1.2,
MK-1.3, [K-2.1, TIK-2.2, TIK-2.3,
MK-2.4, TIK-2.5, TIK-3.1, TIK-3.2,
MK-3.3, TK-3.4, TIK-3.5, TIK-4.1,
MK-4.2, TIK-4.3, TIK-5.1, TIK-5.2,
MK-5.3, TK-6.1, TIK-6.2, TIK-6.3,
MK-7.1, TIK-7.2, TIK-7.3, TIK-7.4,
MK-7.5, TK-8.1, TIK-8.2, TIK-8.3,
OITK-9.1, OTIK-9.2, OIIK-9.3, TIK

(ID-1.1, TIK(D-1.2, TIKAD-1.3, TIK

XTI\ 4 A

4. O0beM IUCHUIUIMHBI (MOAYJISI) B 3a4eTHBIX €IMHUIAX € YKa3aHHEM KOJMYeCTBA aKaJeMHUYeCKHX
4YacoB, BbIJIE€JEHHBIX HA KOHTAKTHYI0 PadoTy o0ydaioummxcs ¢ npemnogaBaresieM (M0 BHAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOSATEJbHYI0 padoTy 00y4yaromuxcs

Cemectp
N3 Hux yacsl Ha
Bun yuebHO paboThl Beero MIPaKTHIECKYIO
4acoB 3
TIOATOTOBKY
KonTakTHas padora 48 48
Jlexmmonnsie 3ausatus (JIex) 32 0 32
[paxTuueckue 3austus (I1p) 16 0 16
HMuast kOHTaKTHas padoTa, B TOM YHCJIeE:
KOHCYJIbTAIIMU TI0 KYpPCOBOH paboTe (TIPOeKTy),
KOHTpoJIbHBIM pabotam (PI'P)
KOHTaKTHas paboTa Ha aTTeCTaIMIo (caya 3a4deTa,
3adeTa ¢ OIEHKOH; 3alIuTa KypCOBOM pabOTHI
(mpoekTa); cnaya KOHTPONBHEIX pabdot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUIO
(KOHCYNBTAIUS TIEpeT PK3aMEHOM U C/ladya dK3aMeHa)
Yacel HAa KOHTPOJIb 4 4
CamocTtosiTtenbHasi padota (CP) 56 56
OO0uiasi TPy10eMKOCTh TUCHHUILIUHBI (MOIYJIs1)
gacer:| 108 108
3aYeTHbIe eTUHUIIBI: 3 3




5. Conep:xxaHue IMCHUIUVIMHBI (MOAYJsl), CTPYKTYPHPOBaHHOe MO pa3gejaMm (TeMaM) ¢ yKa3aHHeM
OTBEJIECHHOT0 HA HUX KOJIMYECTBA aKA/IeMUYECKUX YACOB M BUIOB YUE€OHBIX 3aHATHIH
5.1. TemaTnueckuit iaH AUCUMUILUIUHBI (MOJTYJIS)
Konrakrthas pabora (1o yueOHbIM
3aHATHAM), Yac. Kon
WHIUKATOP
3 113 JIP B a
Ne Pasnenbl AUCIUIIIINHEL S fekTi CP 52(1;0, IIOCTIKEHU
8 W3 HUX Ha W3 HUX Ha W3 HUX Ha . A
TIpaKTH- TIpaKTH- TIpaKTH- KOMIICTCHIT
BCECTO YECKYIO BCECTO YECKYHO BCECTO YECKYHO nu
noaro- moaro- moaro-
TOBKY TOBKY TOBKY
1. |1 pa3nen. Paznen 1. OcHOBBI
MEHEPKMEHTA
1.1. |ITlorsaTHE MEHEIHKMEHTA. 3 2 2 4 8 YK-2.1
1.2. |®yHKIMHA MEHEHKMEHTA 3 2 4 VK-2.1
2 |2 paznen. Paznen 2. Benenue B
MIPOCKTHBIN MEHE[KMCHT.
MeTo/1bI TPOEKTHOTO
YIIpaBICHUS
21, Ienn, 3amayu W METOMBI 3l 6 5 4 12 VK-2.1
IIPOSKTHOT'O YITPABJICHUS
MeTo/b1 O1IeHKH TOTPEOHOCTH B
2.2. [pecypcax g peanusamuu| 3 | 6 2 4 12 YK-2.2
IIPOEKTOB
3. |3 pasnen. Paznen 3. PaspabGorka
TJTaHA pealTi3alliy MTPOSKTa C
Y4ETOM PUCKOB M CIIOCOOOB HX
YCTpaHEHUS
[TpuHIHTIBI " METO/TBI VK-2.3
3.1. |pa3pabotku 1uiana peanmsanuu| 3 [ 6 6 12 24 YK-Zl 4'
ITPOCKTA.
3.2. |Ympasienue puckamu npoekta | 3 | 4 2 11 17 YK-2.3,
YK-2.4
4. |4 pasnmen. Paznen 4.
MOHHTOPUHT peanu3aiiu
MPOEKTAa U OIICHKA
3¢ GEKTUBHOCTH peau3aliu
MeTogel W WHCTPYMEHTHI
4.1. [koHTponst ¥ MOHHUTOpWHTra| 3 | 2 5 7 vK-24,
YK-2.5
ITPOCKTOB.
42 Onenka pE3yIbTaTOB ool 4 5 14 20 YK-2.4,
3¢ (PEKTUBHOCTH TTPOCKTA YK-2.5
5. |5 paznen. Konrponb
YK-2.1,
YK-2.2,
5.1. [3auer 3 4 YK-2.3,
YK-2.4,
YK-2.5




5.1. Jlekuuu

Ne
/1

HaumenoBanue paznena
U TEMBEI JIEKITUHU

HaunmeHnoBanue u kpaTkoe coaep:kaHue JEKIUn

IlousaTue MeHeKMEHTA.

CymHOCTb U cojiepKaHUEe MOHITHS «MEHEIKMEHT.

Omnpenenenne MOHATUN «YNPAaBICHHE» U «MEHEDKMEHT». YTpaBJICHUE KaK
nHpOpManMOHHBIM W (GyHKIMOHAIBHBIN Tiporiecc. CyOBEeKT u  OOBEKT
ynpasienus. IIpunnunel ynpasieHus. Mertonsl ynpasieHus. llkomel u
MOJIXO/IbI K YIIPABIICHHUIO.

DyHKIUHA MEHEKMEHTA

@DyHKIIMY MEHEPKMEHTA

OyHkuMs  1uiaHupoBaHMs. DyHKUMS ~— OpraHu3alMM  (ZIeJerupoBaHUeE
IIOJIHOMOYHH, OpraHH3allMOHHBIE CTPYKTYpBI yIIpaBJICHUS).
Opranu3alvoHHbIE CTPYKTYpPBI yrpaBieHUs. OyHKIUSA KOHTPOJIS.

Lenu, 3agaun 1 METOIbI
MIPOEKTHOTO yIpaBIeHUS

Henu, 3anauu Llenn, 3ana4m 1 METOABI IPOEKTHOT'O YIIPABICHUS
Henu, 3amaun MPOEKTHOrO  yIpaBlieHHs, Kiaccudukanus
yIIpaBIICHHUSL.

Poccuiickue u 3apyOekHble CTaHAAPTHI YIIPABICHUS IPOEKTAMH.
WcTopus pa3BUTHS IPOEKTHOIO MEHEKMEHTA. DTaIlbl TUIIOBOTO YKMU3HEHHOTO
LUKJIa IPOEKTa U 0’KUAAaeMble PE3yJIbTaThl 3TAIlOB U MPOEKTA B IIEJIOM.
MeTtoauku pazpaOOTKU KOHILIETILIUY U TAaCIIOPTa IIPOEKTA.

00BEKTOB

MeToBI OIIEHKH
MOTpeOHOCTH B pecypcax
JUISL peanu3aiuu
MPOEKTOB

MeTo1b1 OLIEHKH OTPEOHOCTH B pecypcax JJis peau3alun IPOeKTOB
Knaccudukanus BUI0OB pecypcoB JUlsl peau3aliy IPOeKTa.

MeToapl U HMHCTPYMEHTBI  JKCIIPECC-OLIEHKHM CTOMMOCTH  PECYpCOB,
HEOOXOAUMBIX ISl pealiu3ali MPOEKTOB (0ObEKThI-AHAIOTH, YKPYITHEHHBIE
pacuerTsl).

Metoabl  3KOHOMUYECKOMH
CTPOUTCIIBHBIX IIPOCKTOB.

OLICHKH 3(1)(1)€KTI/IBHOCTI/I HMHBCCTHIIMOHHO-

[TpyHIUITBI 1 METOIBI
pa3paboTKu TIaHa
peau3aiuu MpoeKTa.

[TpuHIMOBI 1 METOIBI Pa3pabOTKH IIAHA PeAIN3aLUU IPOEKTa

[lpuHnunsel ©w  Meroabl pa3paOoTku IlaHa mnpoekTa. OCHOBHbIE U
BCIIOMOTaTeNIbHbIE Mpoliecchl maHupoBanus. CTpykTypa pa3zduenus pador,
MaTpulla OTBETCTBEHHOCTH, cTaThu 3arpaTr. CeTeBoe IUIaHMPOBAHHE.
[InanupoBaHue MPOEKTa 110 BpeMEHHBIM NapaMeTpaM. Opranuszanus padboT no
MIPOEKTHOMY IIAHUPOBAHMUIO.

VYnpasiieHue puckamu
MIPOEKTa

VYipasineHue pucKaMu IPOECKTa

[IpoeKkTHBIE PUCKH M HEONpPEAEICHHOCTh. KOHIenuu pucKk- MEHEKMEHTA,
METOAbl UACHTU(UKALMYU, OLIEHKU M yrpaBieHus puckamu. CTaHIapThl MO
YIPABJICHUIO pUCKamH. [InanupoBanue YIPaBJICHUS pUCKaMH.
[InanupoBanue pearupoBaHusi Ha pucku. [IpencraBneHue uHGoOpMaLUU O
pHCKax: KapTa U MaTpuIa pUCKOB. OIpeaeneHue rpaHuilbl TOJIEPAHTHOCTH K
PHUCKY, WIM T'PAHULBI IPUEMIIEMOCTH PUCKA.

Merozasl U HHCTPYMEHTHI
KOHTpPOJISI U
MOHUTOPHHIA IIPOEKTOB.

MeTo/ 16 B HHCTPYMEHTBI KOHTPOJISI i MOHHTOPHHTA IIPOEKTOB

COop MAaHHBIX 1O TPOEKTY. YTpaBiIeHHE W3MEHEHHUSMH B IPOEKTE.
Vupasnenue rpaduKkoM peanusanud npoekTa. OTCIe)KHBaHHWE 3aTpatr
mpoekTa. YmpaBieHue oObemMoM mpoekta (Project scope). Amnamus
ocBoeHHOro oObema. OreHka mporpecca. PemieHune mnpodieM Mo XOdy
MPOEKTA.

Onenka pe3yabTaToB U
3¢ (HEeKTHBHOCTH POEKTA

AHanmu3  pe3yibTaTOB  peaju3amuu  mpoekta  (cooTBercTBue 13,
WCIIOJHUTENbHAS JoKkyMeHTarus ). Ouenka 3¢ (HeKTUBHOCTH MPOEKTa
[IpoekTHBIN aHaJIN3: OCHOBHBIE TPUHIIMIIBI, 3TANbl U BUABL. bru3Hec- nmpoiecc
paboThl ¢ MHBECTHIIMOHHBIM MPOEKTOM B opraHu3anud. OCHOBHBIE BHJIbI
MPOEKTHOTO aHAJIN3a:

CTp aTerHYeCKUM aHaIn3 IMPOCKTA,




QHWIN3 TEXHUYECKOM peaanu3yeMOoCTH U HMHHOBAIMOHHOTO
MOTEHLINAA;

IIPaBOBOM, MHCTUTYLIHOHAJIbHBIN aHAIIN3;

DKOJIOTMYECKUN aHAJIN3 IIPOEKTA;

KOMMEPYECKHI aHAIIU3 IIPOEKTA;

(MHAHCOBO-?KOHOMMYECKHH aHAJIN3 IPOEKTA;

AQHAIN3 PHUCKOB IIPOEKTAa, BKJIIOYAs aHAJIM3 YyBCTBUTEIBHOCTH M CTpECC-
TECTUPOBAHUE, MOJEIMPOBAHUE BO3ACUCTBHS PUCKOB HA ONEPALOHHBIE
IIOTOKHA IPOEKTa C YYETOM BOJIATUIBHOCTH BO3ACUCTBYIOUIMX YCIOBUH H
(baxTopoB;

JKCIIPECC-aHANIN3.

CocTaB UCIIOTHUTEIBHONW JOKYMEHTAIUH 110 IIPOEKTY.

Onenka NpoMeXyTOYHBIX M KOHEYHBIX Pe3yJbTaToB IpoekrTa. OnpeneneHue
3pPEKTUBHOCTH  JOCTIKEHHA Iened mpoekra. DPPEeKTUBHOCTH U
HAJC)KHOCTh CHCTEMBI YIIPABJICHHs NPOCKTOM. 3aKIIOYMTEIbHAs OLICHKA U
aHaau3 3G GEKTUBHOCTH PeaIn3alMy IPOEKTa.

IIPOEKTa

5.2. IlpakTuyeckue 3aHsATUs

HanmMeHnoBaHue pasaciia

i/ri U TEMbI NPAKTHYECKAX HaumenoBanue u coaepkaHue NpakTUYECKUX 3aHATUN
3aHSATUI
[Toaxomp! K yrpaBiIeHUIO: CPAaBHUTENbHASI XapaKTEPUCTHUKA
VYrpasneHueckue peBoronuu. I[Ipeanochuiku BO3HUKHOBEHHUS Hay4YHBIX
TEOpHil B yIpaBieHUU. ba3oBble IIKOJBI MEHEIKMEHTA. OMIUPUUCCKUN
1 | [lonsiTue MeHEHKMEHTA. 0
noaxoAd. Teopust conmanbHbIx cucteM. CHUCTEMHBIM MOAXO0 K YIPaBJICHUIO.
CuryauvoHHBIM moaxox K  ympasieHuto. Hoseilmme uncropuyeckue
tenaeHImu. [IponeccHpiit moaxos. [IpoekTHBIN TOAX0
BBoHoe 3ansTus mo padote ¢ Microsoft Project
3HaKOMCTBO ¢ uWHTepdeiicoM MporpaMMbl MO YIPABICHUIO MPOEKTaAMHU
3 Ilenu, 3agaun u metoasl (Microsoft Project. Hacrpoiika mporpammer. OOmme Hactpoiiku. OOmme
IIPOEKTHOTO YIIpABJICHHs [HACTPOMKK  pefakTupoBanus. HacTpolikm napamMeTpoB  COXpaHEHHMS.
Hactpoiikn npocmorpa. Hactpolikm mnanene mHcTpymeHTOB. Hacrtpoiika
neyarTH.
MeTonbl OLIeHKH MeTo/1bl OLIEHKH CTOMMOCTH PECYPCOB
4 notpebHOCTH B pecypcax |Padora B Microsoft Project. Co3manre coOCTBEHHOTO KajeHIaps pecypca.
JUIS peanu3anuu Onpenenenus cocraBa pecypcoB. JIuct pecypcos. BBog pecypcos.
MIPOEKTOB
Pa3paboTka miana nmpoekrta
[Mpunuuns u Metoasl  |Co3nanue mpoekta. Onpenenenwe 3amad mpoekra. JleTanmusanus 3anad
5 pa3paboTku ana  (mpoekra. OnpeneneHue JIUTENbHOCTH 3a4a4. Y CTaHOBJIEHHE 3aBUCHMOCTHU
peanm3alyu IpoeKkTa. |MCXKAY 3aJavdaMHu. PacnpeneneHne PECYPCOB. Ontumuzanus PECYPCOB.
5 Vnpasnenue puckamu  |Pa3zpaboTka MaTpuIlbl pUCKOB IPOEKTA
poeKTa OreHKa pUCKOB TIPOEKTA, pa3padOTaAHHOTO HA MPEABIYIIEM 3aHATHN
3axnmrounTenbHas oleHka d3QGEKTUBHOCTH MPOEKTa
OneHka pe3ynpTaToB U
8 [TpoBeneHME OIEHKH MTPOEKTA

3¢ (HEeKTHBHOCTH TPOEKTA

5.3. CamocrosTenbHas paboTa o

Oydaronmxcs

Ne | HaumenoBaHue paszzaena o
CopepxaHue caMOCTOSITENbHON pabOThI
/0 | JUCUMIUIMHBI U TEMBI
CamocrosrenbHas paboTa 1o TeMe
1 | ITonstue menemxmenra. (M3ydeHue aurepaTypsl IO TEME, IOATOTOBKA K TECTUPOBAHHUIO, IOATOTOBKA K

IIPAKTUYECKOMY 3aHATHIO




(DYHKI_[I/II/I MCHCI)KMEHTA

CamocrosrenbHas paboTa 1o TeMe
N3ydenue nurepaTypsl 10 TeEME, MOATOTOBKA K TECTUPOBAHUIO

Lenu, 3agaun ¥ METOBI
MIPOEKTHOTO yIPaBJICHUS

CamocrosrenbHas paboTa 1o TeMe
W3yuenune nutepaTypbl IO Te€Me, MOATOTOBKA K MPAKTUYECKOMY 3aHSTHUIO,
IIOJITOTOBKA K TECTUPOBAHUIO

MeTobI OIICHKH
MOTPpeOHOCTH B pecypcax
JUISL peanu3aluu
MPOEKTOB

CamocrosiTenbHas padboTa 1o Teme
W3yyeHue nuteparypsl MO0 TeMe, MOArOTOBKA K MPAKTUYECKUM 3aHSATHSM,
MOJITOTOBKA K TECTUPOBAHUIO

[IpuHIUITBI U METOJIBI
pa3paboTKu Iu1aHa
peanu3anuy NpoeKTa.

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nurepaTypbl O TEME, MOArOTOBKA K MPAKTUYECKUM 3aAHSATHUSAM,
IIOJArOTOBKA K TECTUPOBAHUIO, BBIIIOJHECHUE 3aJaHUS

VYipasineHue puckamMu
IIPOEKTa

CamocrosiTenbHas paboTa 1o Teme
N3ydenune nurepaTypbl MO TeMe, MOJATOTOBKA K MPAKTHUYSCKUM 3aHITHSM,
IIOATOTOBKA K TCCTUPOBAHUIO, BBIIIOJIHCHHUEC 3a/IaHUS

Meroasl 1 HHCTPYMEHTHI
KOHTpPOJIS U
MOHUTOPHHIA IIPOEKTOB.

CamocrosiTenbHas paboTa 1o Teme
W3y4yeHue nurepaTypshl 10 TEMeE, MOJr0TOBKA K TECTUPOBAHUIO

OneHka pe3yabTaToB U
3¢ PEKTUBHOCTH MTPOCKTA

CamocrosiTenbHas paboTa 1o Teme
W3y4yeHue aurepaTypbl O TEME, MOJATOTOBKA K TECTUPOBAHHIO, TIOATOTOBKA K
IIPAaKTUYECKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpamMMoO#l TUCLMILUIMHEI NIPELYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHH, HA KOTOPBIX JAETCs
OCHOBHOW CHUCTEMAaTH3UPOBAaHHBIM MaTepUal, U NMPAKTUYECKUX, MPEIOIAralolnuX 3aKpeIJICHUE U3Y4EHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM STalloM M3y4YeHMs JUCLMILUIMHBI SBISETCS CaMOCTOsATENbHas pabora oOydarolmMxcs C
HCTOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTENbHBIX TEXHOJOTHHA. B o0bem
CaMOCTOSITENIbHON pabOoThI O AMCLUILUIMHE BKIFOUACTCS CIEAYIOLee: - U3yYEeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCLUMIUIMHBI, - IIOATOTOBKAa K IPAKTHUYECKUM 3aHATHSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATrOTOBKA K 3a4eTy. 3aJOrOM YCIHEIIHOTO OCBOEHHS 3TOM JUCLUIUIMHBI SBJISETCA
00s13aTeNIbHOE TOCEIICHUE BCEX BHJIOB 3aHATHH, TaK KaK MPOMYCK OJHOTO (TeM Ooee, HECKOIbKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3leioB Kypca. Ha npakTHueckux 3aHATHSAX MaTepuall, W3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUISICTCS BBIIOJHEHUEM WHIUBUIYAIBHBIX M TPYIIOBBIX 3aJaHUM, IPUMEPBl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHHUIO KOHTPOJIBHON pabOThl MPUBEACHBI B IPUIIOKECHUH.

[Tpuctynas K U3y4EHUIO IUCLUILIMHBI, HEOOXOANMO B IEPBYIO OYEPEb 03HAKOMUTBHCS COAEPIKaHUEM
PIIJ{ nnst ctyneHTOB O4HOM (opMbl OOy4YeHMs, a TaKK€ METOJWYECKMMHU YKa3aHHWAMU [0 OpraHu3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K IPAaKTUYECKUM 3aHATHSM. IIpu MOAroToBKE K NPaKTUYECKUM
3aHATUSAM M B paMKaxX CaMOCTOSTEIbHON paOOThl MO M3YYEHHUIO JUCUUIUIMHBI 00YYaIOMIMMCs HEOOXOAUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 110 JJAHHOM TEME JINTEpaTyphl; - IPH CAMOCTOSATEIbHOM H3Y4YEHHHM TEOPETUYECKOU TEMBbI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usydeHus: QUCLMILIMHBL SBJISAETCS 3a4€T, KOTOPBIA MIPOBOAUTCS HA MOCIEAHEM 3aHATUU. J[is
MOJIyYEHUs 3a4eTa 00yYaroUIUiiCcs JOKEH BbIIOIHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/laHusl, IPOUTH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PE3yibTaTaM BBIIOJIHEHUS IPAKTUYECKUX 3aJaHUi,
KOHTPOJILHOM paboThl U TecTHpoBaHus. CTyIEHTHI, HE MPOUIEIINE aTTECTAINIO 110 TPpadUKy CECCUH, JTOIKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JMKBUAMPOBATH 3aJ0JDKEHHOCTh [0 IPAKTUYECKHM 3aHATHAM, BBIIOJIHUTH
KOHTPOJIbHYIO DPa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH cO3[aeTcs CHelManbHO s JIMKBUJAIUU
3aJI0JDKEHHOCTH.

Heo6x01uMo u3yuuTh BONPOCH! YIpPaBIEHUs! B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
uHTepdeiica mpoekra. OCBOUTH MaTepuaj, KacarolMiicsi BBEACHMSI U UCIOJIb30BAaHUS CBA3YIOUIUX COOBITHIA
IIPOEKTA, PACKPBIBAIOLIUN COAEPIKAHME OTANOB YIPABJICHHUS B3aUMOICHCTBUEM, TAaKUX KAK: BBIABIICHHUE,
JOKYMEHTUPOBaHUE  UHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OpMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb HHTep(heHCHbIX cOObITHH. BakHO ycBOMUTH
LI€JIM, 3HaTh OCHOBHBIE METOJbl M OBJIAACTh IPAKTHYECKMMH IPUEMAaMU KOMIUIEKCHOM OIICHKH NPOEKTa,
MPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y aHAJIOTUYHBIX JTOKYMEHTOB, U3YYUTh PEIVIAMEHT NPEJOCTABICHNS M BUJIBI OTYETHOCTH IEpPE] 3aKa34MKOM H
pyKoBoJIcTBOM npoekTa. ITo 3aBepiuaromieii (aze mpoekTa BaXKHO 3HATh PErIaMeHT U JIeMCTBUS, OTpakaeMble B
IUIaHEe U PacHMCAHMUU 3aKpBITUS MpoeKkTa Ju0o0 ero mpojajeHus. B miane ocBoeHus creuu@uky pyKoBOJACTBA
IIPOEKTOM Ha JaHHOH (a3e, BAXKHO 3HATh 00S3aHHOCTH MO 3aKPHITHIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOAUMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
MCTOJIb30BAaHUS IPOrPAMMHOT0 00eCTIeYeHHs 1Tl YIIPaBIEHHsI IPOSKTaMU U IIPOTrpaMMaMH M 3aKOHOaTeIbHbIE
U HOPMATHBHBIC-TIPABOBBIE OCHOBBI YIIPABICHHUsSI MPOEKTAMH W3Y4YEHHBIE BO B3aUMOCBS3M IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OneHo4Hble MATepHAJbI 1JIsl NMPOBEJCHUsS] TEKYIIero KOHTPOJIA YCIEeBAeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB UX (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
WH/INKAaTOpa KOHTPOJIUPYEMOM
/T (Moyist) cpencTaa
KOMITETEHITHH
1 |I[TonsiTHe MEHEHKMEHTA. YK-2.1 Tect
2 |OyHKIMHA MEHEIKMEHTA VYK-2.1 Tect
ey, 3aJadyd U
3 Llenn, hi§ METOABl  MPOCKTHOTO VK-2.1 TecT
yIIpaBICHUS
M K
4 €TO/JIbI OLICHKH TOTPEOHOCTH B pecypcax Jyis VK-2.2 TecT, 3aanie
pear3aly IPOCKTOB
[MpuHIMIBL ¥ METOABI pa3pabOTKH 11
5 PHHI AL pasp flana YK-2.3, YK-2.4 TECT, 3aJIaHNE
peaTn3aluy TPOSKTa.
6 |YmpaBiaeHue pucKaMu IMPOEKTa YK-2.3, YK-2.4 TECT, 3aJIaHUE
7 MeTonsl W WHCTPYMEHTBI  KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHUTOPHHIA IMPOEKTOB.
€HKa pPe3yJIbTaTOB
8 On pesy - opdexTuBHOCTH YK-2.4, VK-2.5 TECT
IPOSKTA
o |3auer VK-2.1, VK-2.2, VK-2.3, VK- |BONPOCH H 3ajanus s
2.4, VK-2.5 IPOMEKYTOYHOM
aTTeCcTalluu

7.2. TunoBble KOHTPOJIbHBIE 33JaHUSI LI MHBIE MAaTepUAIbI TEKYIIET0 KOHTPOJIS YCIeBAeMOCTH, HEOOXOAUMbIE
ISl OLIEHKY 3HAHWW, YMEHHI U HABBIKOB U (WJIH) OIBITA TPO(PECCHOHATBHOMN NeSTETbHOCTH, XapaKTEPH3YIOLIIX
sTansl (HOPMUPOBAHUS KOMITETEHIIHH B MIPOLIECCE OCBOSHUS AUCLIUTIIIMHBI

PA3JEJI 1. HEJHN, 3AJAYN WU METO/bI IMPOEKTHOI'O VYIIPABJIEHUSA (mnst mpoBepku
cOpPMHUPOBAHOCTH WHANKATOPA TOCTIKEHHs KoMmeTeHinn YK-2.1.)

1. Llens mpoekTa — 3T0:

- ChopmynupoBaHHasi mpoOemMa, ¢ KOTOPOU MPUIETCS CTOJIKHYTHCS B TIPOIIECCE BHITIOJIHEHHS TIPOEKTA.

- YTBepxkaeHue, GopMmynupytomiee oOue pe3yabTaTbl, KOTOPBIX XOTENIOCh Obl TOOUTHCS B Mpolecce
BBITTOJTHEHUS TTPOEKTA.

- KommiiekcHast o1ieHKa HCXOAHBIX YCIOBUI U KOHEYHOT'O pe3yJibTaTa [0 UTOraM BBIMOJIHEHUS POEKTA.

2. Peanuzanus mpoekTa — 3To:

- Co3njanue ycinoBuil, TpeOYIOUIMXCs 171 BBIIOJIHEHUS POEKTa 32 HOPMATUBHBIN MEPUO]

- Habmonenue, perynupoBaHue U aHaIHU3 IPOrpecca MPOeKTa

- KommuiekcHoe BBINOJIHEHHE BCEX ONUCAHHBIX B IMPOEKTE JAEHCTBHM, KOTOpbIE HAIpaBlICHbI Ha
JIOCTHIKEHHE €T0 TIeei

3. IlpoeKT oTanyaeTcs OT IPOLECCHON AEATENbHOCTH TEM, UTO:

- [Iponiecchl MeHee MPOAOIKUTENFHBIC TIO BPEMEHH, YeM TIPOCKTHI.

- JIng peanuzanuy OJHOTO THIIA NPOLIECCOB HEOOXOIUM OJMH-/IBA HMCIIOJHUTENS, U1 pealn3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOIHUTENEH.

- IIpouecchl OAHOTHIHBI U LUKIMYHBI, IPOEKT YHHUKAJEH MO CBOEH LM U METOJlaM peaju3aliy, a
TaKXKe UMeeT YeTKHE CPOKa Hayasla i OKOHYaHHS.

4. Yto 13 NepevyncICHHOT0 He SIBISETCS MPEUMYILECTBOM IMPOEKTHON OpraHU3allMOHHON CTPYKTYphI?

- O0benuHeHue JoIeH U 000pYAO0BaHUS TPOUCXOINUT YEPE3 MTPOCKTHI.

- KomanHast paboTa 1 4yBCTBO COMPUYACTHOCTH.

- CokpaleHne JJMHUH KOMMYHUKAITUH.

5. Ha3oBUTE OTIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX MPOEKTOB!

- Bonbioit OromKeT.

- Beicokasi cTerneHb HeonpeIeIeHHOCTH U PUCKOB.

- Lenbto siBNsieTcst 00s13aTENBHOE MOTyYeHUE IPUOBUIH B PE3yJIbTaTe peaTn3allii IPOCKTa.




PA3JIEJI 2. METO/1bl OHEHKHU ITOTPEBHOCTU B PECYPCAX JJI51 PEAJIM3ALUU ITPOEKTA
(1t IpoBepKH CHOPMUPOBAHOCTH MHANKATOPA JOCTIKEHHS KomiieTeHn YK-2.2.)

1. Meroz 0CBOEHHOTO 00BEMA JAET BO3MOKHOCTB!

- OcBOUTh MUHUMAJIbHBIN O0O/KET ITPOEKTa

- BbisiBUTBH, OTCTaeT wiM omepekaeT peajau3anusi MPOEKTa B COOTBETCTBUU C IpadUKOM, a TakkKe
MOJICUMTATh MEPEPACXO]] UITH SKOHOMHIO IIPOEKTHOTO OIOKETa

- CKOppEeKTUPOBATh CPOKU BHITIOJHEHHS OTACIBHBIX IIPOIECCOB MTPOEKTA

2. Kakas yacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JTalle pean3aluy Mpoekra’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axTopsl cuibHEEe BCETo BIHSIOT HA PEeAIN3aLHUI0 IPOeKTa?

- DKOHOMUYECKHE U COLIMATIbHBIC

- DKOHOMUYECKHUE U OpraHNU3alMOHHbIE

- DKOHOMUYECKHUE U NPABOBBIC

4. IIpoexT, 3aKa3uvK KOTOPOI'O MOXKET PEIINUTHCS YBEJIWYUTh €r0 OKOHYATENIbHYI0 CTOMMOCTH IO
CPaBHEHHUIO C TIEPBOHAYAIBHOM, SIBISIETCS:

- [IpocTeiM

- Kpatkocpounbim

- JlonrocpoyHbIM

5. Jlns yero npenHa3HaueH METOJ KPUTUYECKOTO MyTH?

- Jlns onpeniesieHrs CpOKOB BBIIIOJHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [1ns onpenenenus BO3MOXKHBIX PUCKOB

- [l onTUMU3AMU B CTOPOHY COKpPAILEHUSI CPOKOB peaIn3aluy NpoeKTa

6. CTpyKTypHast JEKOMIO3UIIHS MPOEKTa — 3TO:

- Harnssmaoe n3o0pakenue B BUjIe TpauKOB U CXEM BCEH MEPAPXUUECKON CTPYKTYPHI padOT MPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeerupoBaHus MOTHOMOUYNN KOMaH/Ibl, pEaIU3yIOeH MPOEKT

- 'padux mocTyruieHus 1 pacxoA0BaHUS HEOOXOMMBIX ISl peaIN3aliy IPOEKTa PECYPCOB

PA3JIEJI 3. PABPABOTKA IIUIAHA PEAJIM3ALIMU ITPOEKTA C YUYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHMUA (st mpoBepku c(hopMHpPOBAHOCTH UHAUKATOPA TOCTHXKEHUS KOMIIETEHIINN
VK-2.3)

1. B Microsoft Project ectb cieayromue THIIBI PECYpPCOB:

- MatepuanbHble, TPy10BbIE, 3aTPaTHbBIE

- MatepuanbHble, TPY10BbI€, BpEMEHHbBIE

- TpynoBsle, prHAaHCOBbIE, BpEMEHHbBIE

2. HazoBute w™eTon KOHTPOJS (AKTUUECKH BBIOJIHEHHBIX padOT M0 peaju3aly IPOEKTa,
MO3BOJISAIOMINI MPOBECTH YUET HEKOTOPBIX MPOMEXKYTOUHBIX UTOTOB JIJIs1 HE3aBEPILIEHHBIX PaloT.

- 10 Ha 90

- 50 va 50

-0k 100

3. O0OBbeMHEHHE PEeCypCcoB B MPOIIECCE CO3JaHUs BUPTYaJIbHOTO OdHca MPOEKTa XapaKTepU3yercs ...
HE3aBHCHUMOCTBIO.

- TeppuropuanbHOU

- ®uHaHCOBOM

- AIMUHUCTPAaTUBHOU

4. Kakue ¢akTtopbl HEOOXOIUMO YYUTHIBATH B IMPOLIECCE MPHUHATHS pELIEHUS O pealu3aluu
MHBECTUIIMOHHOTO IIPOEKTA?

- UHasuumio u moauTHYECKyIO CUTYaIUIO B CTPaHe

- Undnauuto, ypoBeHb 0€3pabO0THIIBI U aJIbTEpHATUBHBIE BApUAHTHI HHBECTUPOBAHMS

- Undnsuuto, pucku, aabTepHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCsl BpEMEHHOM POMEXKYTOK MEKy HA4aJIOM peajln3allii U OKOHUYAHUEM NPOEKTa?

- Ctagus mpoekTa

- )Ku3HeHHbIN IIUKIT TPOEKTa

- Pesynbprar npoekra



PA3JEJI 4. MOHUTOPUHI" PEAJIM3ALIMN IIPOEKTA W OLEHKA OJSOPEKTUBHOCTU
PEAJIM3AIINU (mst mpoBepku chOPMUPOBAHOCTH MHIUKATOPA JOCTHXKEHUS KomnereHnnu YK-2.4.)

1. Tpu crocoba ¢hMHAHCHUPOBAHUS MPOCKTOB: caMO(PUHAHCHPOBAHUE, UCIIOIH30BAHUE 3a€MHBIX U ...
CPEICTB.

- [IpuBnekaemMbIx

- ['ocynapcTBeHHBIX

- CoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaXI0r0 Y4aCTHUKA pEaln3yeMoro
npoekra?

- [Iputoku

- AKTUBBI

- Brutazbt

3. Kak Ha3bIBaeTCs CKUJKA, COJICUCTBYIOMIAS peKiaMe MpoeKkTa?

- Ctumynupyromas

- [IpoexTHas

- MapkeTtuHrosas

4. Yro BKITIOYAIOT B ce0s MPOLIECChl OpraHU3aIluH U IIPOBEICHUSI KOHTPOJISI KauyecTBa MPOeKTa?

- [IpoBepKy COOTBETCTBHS YK€ MMOITYUEHHBIX PE3YJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBienue nepeyuHs HeAopaboTOK U OTKIOHEHUI

- [IpoMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBeparomas (haza )KU3HEHHOTO IUKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIBITAHUH H ...

- KoHTpOonbHBIX UCHIpaBieHUI

- OnBITHOM FKCILTyaTalluu

- Monepuu3zanmun

5. Yro Takoe Bexa?

- 3HaKoBOE COOBITHE B pEANM3alUU MPOEKTa, KOTOPOE HCHOJIB3YeTCs sl KOHTPOJS 32 XOAOM €ro
peanuzauuu

- Jlornuecku B3aMOCBSA3aHHbBIE [TPOLIECCHI, BHIIOJHEHUE KOTOPBIX MPUBOJUT K JOCTUKEHHUIO OJJHOW U3
LeJIed IIPOeKTa

- COBOKYITHOCTb IOCJIE0BATEIBHO BHIIOIHAEMBIX IEHCTBUN MO peain3aliy IPoeKTa

PA3JIEJI 5. HEJIN, BAJAYN 1 METObI AAMUHUCTPUPOBAHUS [TPOEKTOB (a5 npoBepku
cOpPMHUPOBAHOCTH WHANKATOPA TOCTIKEHHs KoMmeTeHimn YK-2.5.)

1. YyacTHUKM poeKTa — 3TO:

- [loTpebuTenu, s KOTOPBIX MpeAHA3HAYAJICS PeaIi3yeMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIKEDP MTPOEKTA U €r0 KOMaH/a

- @usnueckue M IOPUINYECKUE JIMLA, HEMOCPEICTBEHHO 3a/eCTBOBAaHHBIE B IPOEKTE WIM YbH
HMHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJIHEHHUS TPOEKTa

2. CocTosiHMS, KOTOPBIE MMPOXOIUT MPOEKT B MPOIECCE CBOEH peamu3aiii — 3TO ... IPOeKTa.

- OTansl

- Ctagumn

- ®azbl

3. Kak Ha3pIBaeTcs BpeMeHHOE NOOpOBOJIbHOE OOBEIMHEHHE YYACTHHKOB MPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIIIEHUH U HAIPaBJICHHOE Ha OCYIIECTBICHNUE MPUOBUIBHOTO, HO KalTUTaJIOEMKOT0 MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IlpoekT, KOTOpbIiI MMEET JIMIIL OAHOIO MOCTOSHHOI'O COTPYAHHMKA — YIPaBISIIOIIETO IPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOM.

- Ennnugnoit

- OpauHapHoOM

- Cnaboii

5. Huupanms npoekTa sBIseTCs CTaAuel B MPOLIECCE YIPABICHUS MPOEKTOM, IO UTOTaM KOTOPOW:

- OOBsABIAETCA OKOHYAHUE BBIITOJHEHHS TPOCKTA

- CaHKIIMOHHUPYETCS HA4aJI0 MPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIM IPOCKTHBIN IUIAH

6. Urto Takoe mnenMeTHas o6macTs mnoekTa?



- OO0beMbl IPOEKTHBIX PA0OT W UX COJAEpKaHHME, COBOKYIMHOCTH TOBApOB M YCIYT, MPOU3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOXOIMMO 00ECTIEeYNTh KaK Pe3yIbTaT BBITOJIHEHUS MTPOEKTa

- HanpagnieHnst 1 NpUHLKIIBL peain3aluy IpOeKTa

- [IpuauHEbI, 10 KOTOPBIM OBUT CO3aH MPOEKT

7. JIBa MHCTpYMEHTa, COJCHCTBYIOIIUX MEHEIKEpYy MPOEKTa B OpraHMu3allMi KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHH C LIETSIMH U 331a4H IIPOEKTA — 3TO CTPYKTYpHAst CXeMa OpraHu3aliy U. . ..

- YKpyIHEeHHbIN Tpaduk

- MaTtpuua 0TBETCTBEHHOCTH

- JloikHOCTHAS MHCTPYKUUA

8. Kak Ha3bIBaeTCsi OpraHM3allOHHAs CTPYKTypa YIpaBJIEHUs IPOEKTaMM, IIpUMEHsEMas B
OpraHu3alMsIX, KOTOPbIE OCTOSHHO 3aHUMAIOTCS pealn3aluei OJHOTO WM HECKOJIBKUX MMPOEKTOB?

- MarepuHckas

- AIXoKpaTuieckas

- BceoOmiee ynpaBieHne npoeKTaMu

TunoBoe 3ananue (U1 NpoBepKU CHOPMUPOBAHOCTH MHIMKATOpA JOCTHXKEHUs KoMmeTeHuuu YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl ObI OTHECIIH:

1) npoekT nepecTpoiKK cucTeEMBI BhICIIEro o0pazoBanus B Poccuu;

2) 3aIyCK MEXIUTAHETHON CTaHIIUM Ul BbICAKH yesloBeka Ha Mapce;

3)npoekT ctpoutenbeTBa nupamMul B Jpesnem Erunre;

4) MOCTPOMKY TAYHOTO JIOMA.

Ortser:

l)cucrema,  MerampoekT,  KOMIUIEKCHO  CJIOXKHBIM,  OTE4eCTBEHHbI  (roCyaapCTBEHHBIN),
o0pa3oBaTenbHBIN, HEOOXOAMMOCTh CTPYKTYPHO-(YHKIMOHAIBHBIX IPe00pa30BaHMii;

2)uporpaMma,  METampoeKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3ledeKTHbI,  HWHHOBALMOHHBIH,
MHBECTULMOHHBIHN, OTKPBIBLIINECS BO3MOXHOCTH;

3)cucrema, MErarpoeKkT, KOMIUIEKCHO CJI0XKHBIHM, CTaHJapTHBIN, OTE€YECTBEHHBIN (TOCy1apCTBEHHBIN);

4) mpoeKT, Mabli, MPOCTOMN, KPATKOCPOUHBIN, CTAHJAPTHBIN, MHBECTUIIMOHHBIH.

Keiic 3amanus (uig npoBepku c(OPMHUPOBAHOCTH MHAMKATOpA JOCTHMXKEHUs KommereHuun YK-2.2.-
2.4).

Ketic Nel. JIns nepeyrcieHHBIX HUKE TPOEKTOB!

1. Pa3paboraiiTe ONTUMaIbHBIN )KU3HEHHBIN IUKJI, OXapaKTepU3yHTEe €ro OCHOBHBIE CTa/INUU.

2. Onpexnenure 001acTh MPUMEHEHUS POEKTA, HAMETHTE PELIEHNE OCHOBHBIX 3a7ad.

3. ChopmynupyiiTe MUCCHIO | 11e7U TIpoekTa. [locTpoiiTe nepeBo 1enei.

4. OnpenenuTe BO3MOXHBIX YYACTHUKOB ITPOEKTA, IEPEUUCIINTE UX UHTEPECHL.

5. IlepeuncnuTe BHEIIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIMSTH Ha IPOEKT.

IIpoexTsr:

* «YucTelii ropoa» (ropoj 6e3 0ecriprU30pHBIX KUBOTHBIX);

» OpraHusaiys CaHaTOpPHO-KypOPTHBIX 30H B [Ipumopckom kpae;

» Opranuzaius peabHINTAIIMIOHHOTO LIEHTpa JIJIsl OOJIbHBIX aJIKOT0JIM3MOM U HapKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranusaiusi ”HHOBAIIMOHHOTO MPOU3BOICTBA (IIPOU3BOJICTBO KOCMETUYECKOW MPOAYKIMU Ha Oaze
000 «MetamucTy, CHENHATU3UPYIOLIEr0cs Ha BHITYCKE METAJUIOUEPETINIIbI);

* OTKpBITHE CETH MAara3uHOB U30TEPUUECKON ITPOTYKLINH;

* Pexonctpykuus Kpaesoro npamarndeckoro teatpa uM. M. I'oppkoro

Keiic Ne2. «TpaHckacnuiiCKUi ra30npoBOJ — HOBBIM MapIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXOJIa K MOpIO SBJIsIeTCs OObIION mpobsnemol mist TypKkMeHHCTaHa, MOCKOJIBKY JielaeT HEBO3MOKHBIM
AKCTIIOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonpoBos (TCGP) oTkpoert mpsimoit Beixoa B Typuuto u Ha 3amnaj
yepe3 AzepOaiijkaH, B TO BpeMsl KaK CEroJHS MOCTaBKU M3 3TOI'0 PETHOHA JOJDKHBI OCYILECTBIIATHCS depe3
Poccuto u Upan. llens npoekra Tpanckacnuiickoro ra3onpoBojia — CIIOCOOCTBOBATh CO3/IaHHIO B KaCITHICKOM
pErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKH rasza. ['azonpoBon



CTaHEeT JEMEHTOM, YBEJIMYMBAIOLUIMM MHOT000pa3ue UCTOYHUKOB M MapIIPyTOB JUISl SKCIIOPTa KAaCIHMUCKOIro
raza B Typuuto u EBpormy. Ilpe3nneHTsl yeTbipex rocyaapcTB — ydacTHUKU npoekrta (I'pys3us, AzepOaiimxkaH,
Typxmenuctan u Typuus) noanucanu JeKIapalyio B MOJAECPXKKY MpoekTa. OCyIecTBISIET 3Ty HOIAEPXKKY
[IpaButensctBo CIIIA. B peanu3zauuy npoekTa IPUHUMAIOT Y4acTHE MEKIAYHAapOJHbIE KOpPIOpAalUUd — B
yactHoctH, Shell u PST International. CtoumocTs mpoekTa oeHuBaeTes B 2,5 MIIp/. JOJIAPOB.

Bonpocs! 11s ananusa:

1. K kakoMy TUITy TPOEKTOB OTHOCHUTCS JJAaHHBINA MPOEKT?

2. Kakue ¢axTopsl HOATBEPKIAIOT Ballle MPEIIOoI0KEeHHE?

3amanue Il KOHTPOJbHOM paboThl: «DPopMUpPOBaHHME U pacyeT KaJeHJIapHBIX IIJIaHOB C
ucnonp3oBanueM nakera MS PROJECT» (mns mpoBepku chopMHUPOBAHOCTH HHAMKATOpA JOCTHIKCHHS
kommereniun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbcTBa )KUIOTO 3/1aHUS.

Bapuant 2 - [IpoekT cTpouTenbCTBa TOProBOTrO LEHTPA.

Hcxonubie naHHbIE:

1.3ananue (mnaHsel, pa3pessl U dacan 31aHus).

2.Kpartkas xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTHBHBIX PEHICHUN 00BEKTA.

3.KpaTkoe onucanue TeXHOJIOTUH BBIIOJIHEHUS OCHOBHBIX PaloT.

4.BenoMocTh 00bEMOB padoT.

5.Tabnuma «KoMruiekcsl padoTy.

HaumenoBanus 3ananuii:

1. Pa3paboTka kaneHaapHOro rpaguka CTpOUTENbCTBA O0BEKTA.

1.2. Hactpoiika untepdeiica nporpammsl MS Project.

1.3. Onpenenenue Ha3BaHUS MTPOCKTA.

1.4. Hacrpolika 1mikaabsl BpEMEHH.

1.5. Hacrpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Hayaja poeKTa.

2. [oaroroBka K 3aMOJHEHUIO TaOIHIIBI AUarpaMMebl ['aHTa.

2.1. CxpbITHE U BCTaBKa CTOJIOLIOB.

2.2. IlepeumeHOBaHME 3ar0JOBKOB CTOJIOIOB.

2.3. I3meHeHue MonokKeHus cToona.

3. 3anonHeHue TabIuIBl AuarpaMmel [ anTa.

3.2. 3anonHenue cronbua «Buasl padboT.

3.2. 3anonHenue cronbma «TpynoeMKocTh.

3.3. 3anonnenue cronbdna «lIpeamecTBeHHUKN.

3.4. 3anonnenwue cronbia «Ha3zBaHue pecypcoBy.

3.5. Omnpenenenue IMTEILHOCTH pabOThI HAa OOBEKTE.

3.4. IloaroTroBka K pacneyaTke KaJeHAapHOro rpaduka.

3.5. Pa3zpabotka rpaduka aABuKEHUsT paboImnX.

3.3. ®opmupoBanue Opurajpl U pa3paboTka KajleHIapHOTo rpaduka BBIMOJIHEHUS KOMIUIEKca paboT Ha
IpUMepe YCTPONCTBA MOHOJIUTHBIX (DYHIaMEHTOB.

7.3. Cucrema OLIEHHBAaHMS PE3YyJbTATOB OOYYEHHS MO AMCHUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TNTyOOKKE U MOJHbIE 3HAHUS 110 BCEM pa3jiesiaM
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOMW M TOTIOTHUTEIBHOMN JINTEpaTyphl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJICeT HAaBBIKAMH CAMOCTOSITEIILHO U TBOPUYECKH PEIIATh CIOKHBIE MTPOOIIEMBI
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpUYECKasi CaMOCTOsITeNIbHAsA paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHIATUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPhl, PEKOMEHI0BaHHOH paboueii
POrpaMMoOil o AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTUYECKH U JIOTUIECKH TIPAaBUIIHHO
u3JaraeT OTBEThI HA BOIIPOCHI, YMEET JejaTh 000CHOBAaHHbIE BHIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITN;

- 6e3 3aTpyJHEeHU BHIOUpPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHU;

- 000CHOBBIBAET XO/JI PEIICHUS 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCMOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’)KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIEJIAaTh BbIBOJIbI 0€3 CYIIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIBHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asIBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJbHBIX HCTOYHUKOB, PEKOMEHIOBaHHbBIX paboYeil mporpaMmoi 1o
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBeHb C(hOPMHUPOBAHHOCTH 3asIBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
oOyyaromuxcs, HeoOXOAUMBIE JUIsl OLIEHKU 3HAaHWN, YMEHUI M HaBBIKOB U (WJIM) ONbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. Ilonatue u ocHOBHBIE TapaMeTphl IpoekTa. Llens u crpaTerus npoekra. Pe3ynbraTt npoekra.
. Knaccuguxkarus npoektos.
. [IpoextHbI uki. CTpyKTypHr3amus IpOeKTOB.
. YUYaCTHUKHU NIPOEKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIHOCTb ¥ IPUHIMIBI yIIpaBIeHUs poekTamu. VicTopus pa3BUTHS yIIpaBIEHUs IPOEKTAMH.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIi aHanu3. OLeHKa peanu3yeMOCTH MIPOEKTa.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3aHMS OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIEHUS TPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHMUSI.

16. MapKeTHHTOBbIE MCCIICOBAHUS NMPHU pa3paboTKe MpoeKkTa. MapKeTHHIOBask CTPATETUsl MPOEKTA.
Konnenmus MmapkeTuHra npoekxTa.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpasiieHue MapKeTUHIOM B PaMKaXxX YIpPaBJIEHUSI TPOEKTaMHU.

18. CocraB u MOPSIOK pa3paObOTKHU MPOSKTHOW JTOKYMEHTAIMU. YTIpaBJIeHUE pa3pad0TKON MPOCKTHON
JOKYMEHTAI1H.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABToMaTu3anus MOPOEKTHBIX pPabOT. AHaIW3 MPOrpaMMHOTO oOOecreueHus: Ajs YIpaBlICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM M MPOEKTHOM JOoKyMeHTaluu. [1opsok nmpoBeaeHUs SKCIEPTU3BI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. Ilpunuunsl oneHkKu 3P PeKTUBHOCTH MPOEKTOB. Mcxoanbie nanueie 1uist pacuera 3pGeKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3(PEKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHa ITPOEKTA.

32. IlpuHIUIBI yIIPaBICHHUS CTOUMOCTBIO MPoekTa. OIeHKa CTOUMOCTH MPOEKTA.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTtoabl KOHTPOJISE CTOUMOCTH MPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. [IpuHsATHE pelIeHuil 0 MPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBA3b 00bEMOB, IPOAOIKUTEIBHOCTH M CTOUMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHasi KOHLEMIHNS YIIPaBICHUS Kau€CTBOM.

49. YnpaBneHne KaueCTBOM MIPOEKTA.

50. Cucrema MEHEI)KMEHTA KauecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. VpaBneHue 3aKylIkaMH pecypcoB. YTIpaBjeHHE [TOCTaBKaMu. YIIpaBiieHHe 3anacamu. Jloructuka B
yIpaBIE€HUU MPOEKTaAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeToibl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius paboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanms mnpeacrasiensl B OMOC Moodle B gucummmbe IlpoektHoe ympasierue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Meroanveckre MaTepualibl, ONMPEACISIOIINE IPOLEYPhl OLICHUBAHHS 3HAHHI, YMCHUI, HABBIKOB H (WJIN)
OIBbITa MPOPECCHOHATIBHOM eI TEIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHI

[Iponenypa mpoBEJCHUS NPOMEKYTOUHOH aTTeCTAllMd W TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH
pErJIaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM, ONPEICIISIONINM TOPSA0K OPraHU3alui U MPOBEICHUS
TEKYILEro KOHTPOJISl YCIEBAEMOCTH M IPOMEXKYTOUHOH arTecTanuu oOydaromuxcs. [Ipomeaypa oneHUBaHUs
(dopMUpOBaHUST KOMIICTCHIMI IPHU MPOBEICHUM TEKYIIEro KOHTPOJs TpuBeneHa B 1. 7.2. Tumosble
KOHTPOJIbHBIC 33/IaHMSI WM HHBbIC MaTepHalbl TEKYIIEro KOHTPOJs mpuBeneHsl B m. 7.3. IIpomexyrouHas
aTTecTalys o AUCIMIUIMHE TPOBOAMUTCS B POpPME 3aueTa.

OmeHka «3a4TEHO» CTABUTCSA 10 PE3yIbTaTaM BBINOJIHEHHS NPAKTHUSCKUX 3aJaHWH, KOHTPOJILHON
paboThI U TECTUPOBAHMUSL.

7.6. Kpurepuu oneHuBaHus c()OPMUPOBAHHOCTH KOMITETEHIIMN TIPU MPOBEICHUH IPOMEKYTOUYHON aTTECTAIlNN

YpoBEHb OCBOCHHUSI M OLICHKA

OneHka Onenka
«HEYJIOBJICTBOPUTEIIb | «yAOBICTBOPUTENBH | OLiEHKa «XOPOIIO» O1eHKa «OTIUYHO)
HOY» o»
«HE 3aYTCHOY «3a4TCHOY
VYpoBeHb ocBOeHHSI | YpPOBEHb OCBOEHUS | YPOBEHb OCBOEHUS YpoBeHb OCBOEHUS
KOMIIETECHITUH KOMITIETCHITUN KOMIICTECHIUH KOMIIETEHITUH
«HEIOCTATOYHBIN. «IOPOTOBBIN». «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copMupoBaHbl. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHUA OOLIMPHBIE, | apryMEHTHUPOBAaHHBIE,

YMCHHA U HABBIKU HC

0a30BbIe CTPYKTYPbI

CHCTEMHBIC. Y MEHHUS

BCECTOPOHHUC. YMmenus

Kputepuu c(hOopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEUIHO PUMEHSIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K PELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKMX 3a/IaHHM.
JlemoHCTpUpYETCS 3a1aHUM. JemoHcTpupyeTcs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKH YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATENIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJalTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKa
YCTOMYUBOTO
IIPAKTUYECKOTO

HaBBIKaA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics
JTEMOHCTPUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET: JEMOHCTPUPYET:
-CYIIECTBCHHBIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETHYECKOTO IIOHUMaHHE BCECTOPOHHHE H
yueOHOro MaTepuarna; MaTepuana; OCHOBHBIX BOIIPOCOB | apTryMEHTHPOBAHHBIE
-JIOITYCKaKOTCS -HETIOJIHBIE OTBETHl | KOHTPOJHMPYEMOTO | 3HAHHUS MIPOrPaAMMHOTO
MPUHIMITHATIEHBIC Ha OCHOBHBIE o0BeMa MaTepuana,
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B IPOrPaMMHOTO -II0JIHOE MOHUMAaHHe
OCHOBHBIE BOITPOCHI OTBETE, MaTepuana, CYIIHOCTH 1
owiiera, OTCYTCTBYET HEJI0CTaTOYHOE - 3HAHUS B3aUMOCBSI3H
3HAaHHE U IOHUMAaHUe IMOHHUMaHHe TEOPETHYECKOTO paccMaTpuBaeMbIX
OCHOBHBIX IIOHSATHH H CYITHOCTH MaTtepuana MIPOLIECCOB U SIBJICHUH,
KaTeTOPHii; H3J1araeMbIX -CIIOCOOHOCTE TOYHOE 3HAHUE
-HEIIOHUMAaHHUE BOIIPOCOB; yCTaHABIIUBATh U OCHOBHBIX IIOHSTHH, B
CYIIIHOCTH -HEYBEPCHHBIC U OOBSCHATH CBSA3h | pamMKax 00CYKIaeMbIX
3HaHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJaHUM;
BOITPOCOB B paMKax JIOMOJIHUTEIbHEIE BBISABIIATE -CIIOCOOHOCTbD
3aJaHui Onirera. BOTIPOCHI. IPOTUBOPECUHS, YCTaHABIIUBAThH U
poOJIeMBI U 00BACHATH CBS3b
TEHACHIUH MIPAKTUKU U TCOPHH,
pa3BUTHS; -JIOTHYECKH
-TIPaBUJILHBIC U OCJIeA0BATEIbHEIE,
KOHKpPETHBIE, 0e3 coJiepKaTelbHbIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha HCYCPITBIBAIOIIIHE
[IOCTaBJICHHBIE OTBETHI Ha BCE 3aJaHHs
BOITPOCHI. ouiera, a TaKXKe
JIOIIOJTHUTEIBHEIC
BOTIPOCHI HK3aMEHATOPA.
[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITTOJTHHUIT BBITTOTHUIT MPABUJILHO BBITTOTHUI
3a7aHus OuteTa MTPAKTUIECKOE MIPAKTHIECKOE MPAKTHYECKOE 3aJaHHE
oOyuaromuiics 3aJaHue OuieTa ¢ 3aJjaHue OuieTa ¢ ounera. IToxazan
MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBIINMHU OTJINYHBIC YMEHUS B
HEJIOCTATOYHBIH HETOYHOCTSIMH. HETOYHOCTSIMH. pamMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | ydyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKH B yMeHHs B paMKkax | Pemaer npennoskeHHbIe
3a7aHus HE COJIEp’)KaHUHU OTBETA OCBOEHHOT'O MPAKTHYCCKHUE 3aTaHUS
BBIITOJIHEHBI U peuieHun yueOHOTro MaTepuana. 0¢e3 ommnboK
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIe OTBeTHI1 Ha BCe
OTBEUYAET Ha BOMPOCHI 3aJaHuM. MPAKTUIECKHE JIOTIOJTHUTEIbHEIC
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOITOJTHUTEIIbHBIX JIOIIOJTHUTEIbHEIC HEOOIbIINMHU
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMHU.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTBeTHI HA
HETOYHOCTEIA. OOIBIIMHCTBO
JIOITOTHUTEIIBHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpA METOUKHU
JlonyckaeT rpyoble BBITIOJIHEHUS METOJUKY BBITIOJTHEHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTUKY PEIICHUs | BBIIIOJIHECHHUSA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBaeT peLLIeHUs 3a1a4uu.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4eHHS (3HAHUS, YMEHUS, BJIaJCHUC HAaBbIKAMU).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOpOLI0»/«3a4TE€HOY» BBICTABIISIETCS, €CIIM CpeHee apu(PMETUUECKOe HAXOAUTCS B UHTEpBAJIE
ot 3,5 no 4,4.

O1ieHKa «yIO0BJIETBOPUTEIHHOY/ «3aUTEHOY» BBICTABIISICTCS, €CIIU CpeIHEE apu(PMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHO-MeTOAMYECKOe M MAaTePUATBbHO-TEXHNYeCKoe o0ecneyeHue JUCIUTLIMHBI (MOTYJIs1)
8.1. IlepeueHb OCHOBHOM M JJOTIOJIHUTEIBHOM JTUTEPATYpPhl, HEOOXOIUMOMN /17151 OCBOSHUS TUCIMILUIMHBI (MOIYIIS)

KomnuectBo
IK3EMILISIPOB/IIEKTP
oHHEIN aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

1 |3y6 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 https://ig%ggté/bcode/
2 Kynenko E. MW., TIlpoextHwiii wmeHemxmeHT, OpenOypr: OpeHOyprckuit 3EC

rocyaapctBeHHbll yausepcuret, DbC ACB, 2017

3 Mapaac A. H., I'ymsesa O. A., OcHoBsl MeHemkMenTa. [Ipaktudeckuii kype,| https://urait.ru/bcode/
Mocksa: FOpaiit, 2020 453321

BacroukoBa T. C., [lep:xo M. A., UBanuea H. A., [lyxunaueBa T. I1., YnpaBnenue
4 |mpoexTamu C UCIIOJIb30BAHUEM Microsoft Project, Mockga:
Nurepuer-Yausepcuretr Undopmarnmonusix Texuomoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

JlomoJHMTEIbLHAS JIUTEPATYPA

1 Kum Xenaman, Heussectuwiii C. U., Illnakosa 0., Ynpasnenue npoexramu. | http://www.iprbooksh
beictperii crapt, Capatos: I[Ipodobpaszosanue, 2017 op.ru/63809.html




2 Bbosrees C. B., Epemenko B. II., PeionoB E. U., ®ponos B. U., Ynpasnenue 3EC
IpoeKTaMu B crpoutennerse, CI16., 2004
3 |OmunnoB A. A., OcHoBBI MeHeKMeHTa, MockBa: FOpaiit, 2020 https.//zrsa:):BZLé/bcode/
4 KnasepoB B. b., Ympasnenue mpoekramu. Keiic mpakruueckoro o6yuenws,| http://www.iprbooksh
Capatos: Aii [1Tu Op Menua, 2018 op.ru/69295.html
Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX http://www.iprbooksh
5 |una Gase omepamnmonnsix cucreM Microsoft, Mocksa: MHTepHeT- YHHBEPCHTET OF.) fu /521' 41 html
Nudopmannonusix Texnonorut (MHTYUT), 2016 ' '
6 Bnangumupos C. A., Scrpybenckas JI. U., Dxonomuyeckas OleHKa MHBECTUIIHIA: 3bC
Teopus U npaktuka, CI10., 2012
v I'paueBa M. B., Cekepun A. b., Puck-MeHE)KMEHT UHBECTULIMOHHOTO ITPOEKTA, 9bC
M.: OHUTU-TAHA, 2009
Kanukunckas E. HO., IlpoexktHsiii menemxMmeHnt, CaparoB: CapaToBCKHit http://www.iprbooksh
8 |rocymapctBeHHbII TexHuueckuil yHuBepcuter mmenu lO.A. Tarapuna, DBC OF.) U /765;05 html
ACB, 2012 ' '
Coomsatrd A. 0., VYnpaBineHue NOpOEKTaMH B KOMIIAHUH. METOMOJIOTHS, http:/Avww.iprbooksh
9 |rexHonorum, mpakTHka, MockBa: MOCKOBCKHI (DHHAHCOBO-ITPOMBIIILICHHBIH OF.) ru /17650 html
vHuBepcuter «Cuneprusy, 2012 ' '
Caduna I'. P., BBenenue B aHaIM3 MPEANPUHAMATEILCKUX PHCKOB U MPOSKTHBIM http:/Avww.iprbooksh
10 |ananmus, Kasans: Kazauncknit HAIIMOHAJIbHBIA HCCIIEN0BATEIbCKUI OF.) U /61é26 html
TeXHOJIOTHUYeCKu yHuBepeutet, 2010 ' '
1 Cwmupnos B. B., Kuproxuna C. E., [IpoektHbrii ananus. B 2 gactsax. U.2, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyxObl HapoaoB, 2018 op.ru/104250.html
9 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 yactsx. U.1, Mocksa: | http://www.iprbooksh
Poccwuiickuit yausepcuret apyx0bl HapooB, 2018 op.ru/104249.html
3 |bomtees C. B., Ynpasnenue npoekramu, CII6., 2018 9BC

OO0yuaromuecs U3 yrciaa HHBaIUA0B U Ul ¢ OB3 oOecnieunBaroTCs HEYaTHHIMU U (MITH) 3JIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMU pecypcaMu B (hopmax, alaiTUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/10POBBS.

8.2. Ilepeuenp pecypcoB HMH(POPMAIMOHHO-TENEKOMMYHUKAIMOHHON ceTn «HTepHeT», HeOOXOIUMBIX JUIs
OCBOEHUS AMCUIUIIIIMHBI (MOYJIs)

HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnekrponnsiiipecype].—|http://www.pmi.org/learning/publication
Pesxxumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspx, cBOOOIHBII JOCTVII.

Odununanbubiii calt MunuctepcrBa crpoutensctBa u JKKX PO.
I'pagocTpouTensCcTBO U apxurekTypa. HopmaruBHO-IIpaBoBas u
HOPMaTHBHO-TEXHUUYECKast HHPopManus. [DIeKTpOHHBIMpecypc].—
Pexumpocryna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo IuraHupoBaHWio mpoekToB B MSProject
[DnexTpoHHBIT pecypcl]. Pexum
nocryma:https://techcommunity.microsoft.com/t5/project-
blog/bag-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HCpCLICHB COBPCMCHHBIX HpO(I)eCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CIIPAaBOYHBIX CUCTCM

Haumenosanue DIIeKTPOHHBIN aipec pecypca




https://www.spbgasu.ru/Univer

OopasoBarenbhbie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye
internet-resursy/
AHATUTHYECKUI TOPTAT 10 IKOHOMHUYECKMM JIUCIMIUIAHAM WWW.economicus.ru

becr-ctpoil. CtpoutenbHblii noprain. HopmatuBHble 1 peKOMEHAATEIbHBIE

http://best-stroy.ru/gost/
JOKYMCEHTBI I10 CTPOUTCJILCTBY

Tex.JIut.Py - TexHHUYECKasl IUTEpaTypa http://www.tehlit.ru/

Bcepoccuiickuif  MHCTHUTYT HAay4HOHM UM TEXHHYECKOH uWHpopManuu

(BUHUTN) Www2.viniti.ru

Hayunas JIEKTPOHHAS

Hayunas snexrponnas 6ubnanorexa eLIBRARY.RU suborexa eL IBRARY RU

- " -
3J'IeKT‘p0HHO OuOInoTEeYHAs CHUCTCMa n31aTciibCTBa KOHCYJ'IBTaHT https://WWW.StUdentl |brary. ru/

cryaeHra"

DeKTpoHHO0-0MbaroTeunas cucreMa m3narensersa "IPRbooks" http://www.iprbookshop.ru/

DJIeKTPOHHO-OMGIMOTe Has cicTeMa m3aareasersa "FOPAUT" https://www.biblio-online.ru/

DJIeKTPOHHO0-O0MOIHOoTEUHas cucTeMa n3arenbersa "Jlans" https://e.lanbook.com/

Cucrema nucrannuonnoro ooyuenus CII6IACY Moodle https://moodle.spbgasu.ru/
\\law.lan.spbgasu.ru\GarantClie

HudopmanroHHO-IpaBoBas cucreMa [ apaHT nt

8.4. Tlepeyenp WH(MOPMAIMOHHBIX TEXHOJIOTHHA, HCIIONB3YEMbIX TP OCYIIECTBICHUH OOPa30BaTEILHOTO
mpolecca MO JUCHUIUIMHE, BKJIIOYas TIEpeuYeHb JMIIEH3MOHHOTO M CBOOOJHO PacmpoCTPaHIEMOIo
MPOrpaMMHOTO 00ecTieueHus

Crnoco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE UK CBOOOJIHO
pacmpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammHbIe
npoaykTel MalikpocodT, goroop Ne
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne 132009689201 ot
18.12.2020r IIporpammusbIie
npoAyKkThl Maiikpocodt, gorosop Ne
Microsoft Visio 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TeXHHUECKOE 00eCTICUeHUE TUCIIATIINHBI
Caenenusi 00 OCHAIIEHHOCTH YUE€OHBIX ayIMTOPHH M OMEIISHHUH JIJII CAMOCTOSITEIILHON PaOOThI

HaunmenoBanue y4eOHBIX ayAuTOpHil ¥ moMerieHuii|  OcCHaIEeHHOCTh 000pY/IOBaHUEM M TEXHUYECKUMU
JUTSL CAMOCTOSITENIbHON pabOThI cpelcTBaMu O0y4YeHUs

YueOHas ayauTopus JJIA IMPOBCACHUA 3aHATHI
JICKIIMOHHOI'O0  TUIIA, KOMIIJICKT MYHBTHMGHHﬁHOFO

BaHUs I HaJIbHBINA KOMIIBIOT
26. YdeOHBIE ayAUTOpUHM JUISI  TPOBEACHHUS obopyzno N (miepco 0 foTep,
s MVYJIBTUMEIUNHBIA  [IPOEKT KpaH HO-CHUCTEM
JICKIMOHHBIX 3aHATUH ¥ i POCKTOP, SKpaH, ayﬂv 0-cucTeMa),
JIOCKa, JKpaH, KOMIIJIEKT yueOHOMI MeOend,

noakmoueHne k kommbrotepHor cetu CIIGIACY,
BBIXOII B MIHTEDHET




26. KomnbroTepHbIi Ki1ace

Pa6oune mecra ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJIaBUATypa, MBIIIbL), CTOJ pPabOUui,
nojakioueHue K kommblotepHoir cetu  CIIGIACY,
BbIX0J B Internet

26. Ilomenienus s caMOCTOSITEILHOM pabOThI

[TomerneHue A1 cCaMOCTOSATEILHON PaOOThI (YUUTATBHBIN
3an oubmmoreku, aya. 217): [IK-23 mr., B T.4. 1 mr.- [IK
i gmn ¢ OB3  (cucremHbld  OJIOK, MOHHTOD,
KJIaBUATypa, MBbIIIb) C TOJKIIOUYEHHEM K CETH
«utepHeT» U obecreyeHreM J10CTyIa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

26. YdeOHBIE ayAWTOPUU MPOBEJICHUS
MIPAKTUICCKUX 3aHATHH, KypCOBOTO
MIPOCKTUPOBAHUS (BBITIOJHEHUS KYpPCOBBIX padoT),
IPYNIOBBIX W WHAMBUIYAJIbHBIX KOHCYJIBTAIUH,
TEKYIIIET0 KOHTPOJISl U MPOMEKYTOYHON aTTecTalluu

TS

VYuebHasg ayauTopus [Uid HPOBEAEHUS NPAKTUYECKUX
3aHATUH, KYPCOBOI'O IPOEKTHUPOBAHMUS (BBIIOJIHEHUS
KypCOBbIX paboT), TIpYyNNOBBIX M HHIUBUAYAJIbHBIX
KOHCYJIBTAIIMH, TEKYILETO KOHTPOJISA U MPOMEKYTOUHON
aTTecTaluu KOMIUIEKT MYJIBTUMEAUNHOIO
o0opynoBaHus (mepcoHanbHBIM KOMIIBIOTED,
MYJIbTUMEIUMHBIN IPOEKTOP, SKpaH, ayAHO-CHCTEMA),
JIOCKa, KOMIUIEKT Y4eOHOM MmeOenu, MOAKIIOYCHHUE K
komnbtotepHoit cetu CIIOBI'ACY, Brixon B UHTEpHET

Jns unBanuos u un ¢ OB3 obecnieunBaroTces crienvaibHble YCIOBUS Ul MOJTYYeHHs] 0Opa3oBaHMs B
COOTBETCTBHUH C TPEOOBAaHUSMH HOPMATHBHO-IIPABOBBIX IOKYMEHTOB.




Pabouast mporpamma cocrabinena Ha ocHoBe PI'OC BO - cnemmanurer no crenuanbHocta 40.05.03
CynebHnas sxcnieptusa (mpuka3 Munoopuayku Poccun ot 31.08.2020 Ne 1136).

IIporpammy cocraBuiI:
JoueHt, k.3.H. E.JI. TpymikoBckas

[Tporpamma oOCyXx1eHa 1 PEKOMEH/IOBaHA Ha 3aceqaHnu Kadeapsl MeHeDKMEHTa B CTPOUTEIBCTBE
02.06.2021, nmpotokon Ne 9
3aBenyromnuii kageapoii 1.3.H., mpod. H.I'. [IneTreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
15.06.2021, npotokoi Ne 10.

[Ipencenarens YMK k.10.H., nouent /[.B. iBanoB
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