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1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

Lenbto OCBOSHMSI TUCIUIUIMHEI ABJsIeTCS (POPMUPOBAHUE 3HAHUM O TEOPETUUYECKUX U
IIPAKTUYECKUX AaCIIEKTaX YIIPABJICHUYECKOU NEATEIbHOCTU IIPU peaan3aliy pa3InyHbIX IIPOCKTOB
(3KOHOMMYECKHE, YIIPaBICHUECKNE, HOPMATUBHO-IIPABOBbIE OCHOBBI).

3amaun JUCLUILINHGL:

1. (bOpMI/IpOBaHI/Ie OECJIOCTHOI0 IMPEACTABICHUA O METOAOJOIMU yIIpaBJICHUA IIPOCKTaMH, B TOM
YUCIE METOAUYCCKUMHU OCHOBAMH PBIHOYHOI'O ITOAX0Aa K CUCTEME DKOHOMHKU U IINIAHUPOBAHUS
pcajm3anuu MpoOC€KTOB, METOJAMHM aHalIn3a U CUHTE3a YIIPABICHYCCKUX pemeHI/Iﬁ, OCHOBAHHBIX Ha UACAX
JOCTHIXKCHUS MAKCUMAJIBHOI'O pE3YJIbTaTa B YCJIOBUAX OIrPaHUYCHHOCTH UMEIOIIUXC pECYPCOB U croco0oB

ITOBBIIICHUA peHTa6eJ'II)HOCTI/I;

2. hopMuUpOBaHHE HABBIKOB OBJIA/ICHHUS] HHCTPYKTHUBHBIMH ~MaTepHallaMi U IPOTPAMMHBIMU

CpeaAcTBaMu 110 BOIIPOCaM YIIPABJIICHUA IIPOCKTAMU,

3. dopMupoBaHHEe CIIOCOOHOCTH PAOOTHI C OCHOBHBIMH HCTOYHUKAMH DKOHOMUYECKOU

UHPOPMALIUK  TI0 TUCIHUILINHE.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI M0 AU CHHUILINHE (MOAYJII0), COOTHECEHHbIX €

HHAUKATOPAMH JOCTHKCHUA KOMIIeTeHIInii

KOI[ 1 HAMMCHOBAHUC KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIN

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

YK-2 Cnocob6en ynpansath | YK-2.1 OcymiectBiser
IPOCKTOM Ha BCeX dTamax | pa3paboTKy KOHIICHIHH

€ro KU3HEHHOT'O IMKJIA npoeKTa, GopMyIupyer 1eib,
3a/1a49¥ MPOCKTa, 00OCHOBBIBACT
AKTYaJIbHOCTb, 3BHAYUMOCTD,
0KUJAEMBIE PE3YIbTaThI
POCKTa

3HaeT
- OCOOEHHOCTH TMPOCKTHOTO MEHEIKMEHTA,
XapaKTepUCTUKU (TpeOOBaHUs, OrpaHUYECHMUS,
OKpPYXKCHHE) U KIacCH(UKANHIO OOBEKTOB
IIPOEKTHOTI'O YIPaBJICHUS;

- KJIIOYEBBbIE  KOHLENIUU  IPOEKTHOI'O
MEHE/IPKMEHTA;

- OCHOBHBIE METOJMKHU, HCIIOJIb3yEMbIE B
IIPOEKTHOM YIPABJIEHUU ISl ONpPEIEIICHUS
IeJIeH U IIOCTaHOBKH 3a]1a4;

- 3Talbl TUIIOBOTO )KM3HEHHOT'O LIMKJIA TPOEKTa
U 0’KMJIa€Mbl€ PE3YJIbTAThl 3TANIOB U IIPOEKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAUMOCTh MPUMEHEHHS
IIPOEKTHOT'O MOJIX0/a K PELIEHNIO POOIEMBI;
-pa3paboTaTh KOHLEMIHIO, 1IeTb, CTPYKTYPY U
nokasaTreau KayecTBa U 3(PPEKTUBHOCTH
IIPOEKTA.

BJajeeT
- HABBIKOM pPa3pabOTKH SJIEMEHTOB IMAacropTa
(ycraBa) mpoekTa.




VYK-2 Criocoben yrpaBisiTh
IIPOCKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO IIHKJIa

VK-2.2 [IpoBOIUT OLIEHKY
MOTPeOHOCTH B pecypcax Jjis
peanu3anuy mpoeKTa

3HaeT

- BUJIBI PECYPCOB JJIsl pealu3alii MPOeKTa U
OCHOBHBIE METO/bl OLIEHKH IOTPeOHOCTH B
pecypcax.

yMmeet

- OCYIIECTBISITh MPEABAPUTEIBHYIO OILICHKY
CTOMUMOCTH PECypcOB, HEOOXOAHUMBIX JUIf
pean3alnuu IpoeKTa.

BJajJeeT

- HaBBIKOM OIpeAeJeHUs] MOTPEOHOCTH B

pecypcax, HEOOXOMUMBIX Ui pealn3aliu
POEKTA.

YK-2 Cnocob6en ynpansath | YK-2.3 OcymiectBiser 3HaeT

IPOCKTOM Ha BCEX dTamax |pa3paboTKy IUIaHa peajau3alii |- BHABI MPOIECCOB H  (DYHKIIMOHAIbHBIC

€ro XXU3HCHHOI'O IMKJIa

IPOEKTa C Y4ETOM PHCKOB U
CIIOCOOOB UX YCTpaHEHUs

00J1aCTH TUIAHUPOBAHMS MPOEKTOB, MPUHIIUIIBI
U METOAbl pa3padOTKU IJIAHOB pean3aliu
IIPOEKTA;
- OCHOBHBIE METOJIbl OLIEHKH PUCKOB IIPOEKTA,
OCHOBHBIE METOJIbl YIPABJIEHUS NPOEKTHBIMU
pHUCKaMU.

yMmeet

- OIpenensaTh CPOKH pealu3alld 3TaroB U
MIPOEKTA;

- UIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpEHHEH cpeJibl TPOeKTa.

BJajieeT

- HaBBIKOM  pa3pa0OTKH  IulaHa-rpaduka
MEPONPHUATHA IO NPOEKTYy Ha BCEX JTamax
JKU3HEHHOT0 LIUKJIA TPOEKTA;

- HaBBIKOM pa3pabOTKH MaTpHIbl PHCKOB
IIPOEKTa W IEPEYHs  MEpONpUATUH IO
YIpaBICHUIO pUCKaMU MPOEKTA.

VYK-2 CniocobeH ymnpaBisiTh
IPOEKTOM Ha BCEX ATarax
€ro KU3HEHHOT' O IMKJIa

VK-2.4 Ocymectusier
pa3paboTKy 3alaHui AJis
YYaCTHHUKOB Pa3pabOTKH U
peanu3aiy IpoeKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;
ymeeT

- (dopMynHupoBaTh 3a/aHue(s) y4acTHHUKY(am)
KOMaH/Ibl IPOEKTA;

BJIaJ€ceT
- AJITOPpUTMOM pa3p360TKI/I QJICMCHTOB
OpTraHHU3allMOHHOIO  IJIaHa pa3pa60TKH )51

pcaj3anu IIpoCKTa




YK-2 Cnocoben ynpasisats | YK-2.5 Ocymiectiser 3HaeT

MIPOEKTOM Ha BCEX 3Talax |MOHHUTOPHHI peaan3alnuu - OCHOBHBIE METOJIbl OLIEHKH 3(PPEeKTUBHOCTU
€ro >KM3HEHHOTO [IUKJIa MPOEKTa, IPOBOJIUT OLIEHKY MIPOEKTA;
3¢ (pekTUBHOCTH peain3aluy, |-  OCHOBHbIE  METOAbl M HapaMeTpbl
YCIIOBUH JJIsl BHEAPEHUS MOHHUTOPUHIA TPOEKTA;
pe3yJbTAaTOB MPOEKTa ymeet
- IPOBOAMTH OLIEHKY 3((PEKTUBHOCTHU MPOEKTA.
BJIajieeT

- aJITOPUTMOM pa3pabOTKU KOPPEKTHPYIOIIETO
NEHCTBUSL TpU  YOPaBIEHUU CPOKaMU H
CTOMMOCTBIO IIPOEKTA.

3. Yka3zaHue MecTa JUCHUILIMHBI (MOIYJIfAA) B CTPYKTYpPe 00pa30BaTeIbHOH MPOrpaMmbl

JlanHas qucruruinHa (MOyJib) BKirodeHa B biok «/[ucuummuael, moxynu» b1.0.10 ocHOBHOM
npodeccuoHabHON 00pa3zoBarenbHON porpammser 23.05.01 HazemHbIe TpaHCTIOPTHO-TEXHOJIOTHUYECKHE
CPEICTBA M OTHOCUTCS K 00s13aTeNIbHOM YacTH y4eOHOrO IJIaHa.

Ne I Kon 1 HauMeHOBaHHE MHUKATOpa
n/n PEAMIECTRYIOMIHE AMCIHILTHHbL JOCTHKCHUS] KOMITIETCHIIUH
YK-3.1, YK-3.2, YK-3.3, YK-3.4,
1 |CoumanbHOE B3aUMOJICHCTBUE VK-6.1, YK-6.2, YK-6.3, YK-9.1,
YK-9.2, VK-9.3
2 |WudopmMannoHHBIE TEXHOIOTHH YK-1.1, YK-1.2, VK-1.6, OTK-7.1,
OIIK-7.2, OIIK-7.3

ConmanbHoe B3aUMOJICHCTBUE

3HaTh MPUHLIUIIEI U (POPMBI B3aUMOACHCTBUS B KOMaHHOW paboTe; mpaBuia pa3paboTKu 1
dbopMynupoBaHus LIeei KOMaHbl B COOTBETCTBUU C LIEISIMU MPOEKTA WU OPraHU3aIIHH;

YMeTh orpenensaTh B3aUMOCBSI3b MEXY IeNIIMU KOMaHIbl U IeJIIMU ITPOeKTa (OpraHu3alun);
OTIpeIeIATh KPYT 3a7a4 KOMaH/Ibl B paMKaX MOCTABICHHOU eI MPOeKTa (OpraHu3alin) C Y4eTOM
MHTEPECOB IPYTUX YUaCTHUKOB; OMPEICIATh MOCIEA0BaTEIbHOCTh ACUCTBUN I JOCTHXKEHUS 1IeNn
KOMaH/Ibl;

Brnanets HaBbIKOM (hOpMYIMpOBaHUS LeNH (1ieei) paboThl KOMaHAbI ISl JOCTHXKEHUS LieIei
IPOEKTa WM OPraHU3alliK; HAaBBIKOM BbIOOpa criocoda (crocoboB) TOCTHKEHUS 1ieIei KoMaH/10i B
COOTBETCTBHUH C LIEISIMH NPOEKTA WM OPTaHU3ALNH.

NHupopmaninoHHbIe TEXHOJIOTUH

3HaTh: OCHOBHBIE METObI U CPEACTBA 00PAaOOTKH, XpaHEHUS, IEpeaauu U HAKOIIJICHUS
uH(pOopMallny; Ha3HAaYeHHE, COCTaB, OCHOBHBIE XapaKTEPUCTUKU OPTaHU3allMOHHOW U KOMIILIOTEPHOM
TE€XHUKHU; OCHOBHbIE KOMIIOHEHTbHI KOMITBIOTEPHBIX CETEH, MPUHIUIIBI TAKETHOH Mepeayn  JaHHbIX,
OpraHM3aIMI0 MEXCETEBOI0 B3aUMOACHMCTBUS;, HAa3HAUYEHWE U NPUHUUIBl W IPUHLHUIBI UCIIOJIb30BAHUS
CHUCTEMHOI'0 U MPUKJIAHOTO IPOrPaMMHOT0 00eCTIeUeHus;

YMeTh: UCHoab30BaTh MHPOPMAIIMOHHBIE PECYPCHI AJIs TOMCKA U XpaHEeHUs! HHPOpMaIuy;
00pabaThIBaTh TEKCTOBYIO M TaOIMUYHYIO HH(POPMAIIHIO;

Bragets: HaBbIKOM paboOTHI ¢ TAOIUIIAMHE

Ne Kon n HanMeHoBaHue HHIUKATOpa
[Tocnenyromme TUCIUTIITUHBI
n/m JIOCTH>KEHUSI KOMITETEHLIUN

[K-1.1, I1K-1.2, TIK-1.3, T1K-1.4,
IK-1.5, T1K-1.6, T1K-2.1, TIK-2.2,
1 [IIpoexTHas mpakTHKa [1K-2.3, [1K-2.4, TIK-2.5, TIK-3.1,
I1K-3.2, I1K-3.3, T1K-4.1, T1K-4.2,
[1K-4.3, T1K-4.4, [1K-4.5

2 | OCHOBBI HAyYHBIX UCCIICIOBAHHMA VK-1.1, YK-1.2, OIIK-4.5, OIIK-6.4




3 BBIHOJ'IHGHI/IC, IMOAT0TOBKA K IIPOLCAYPC 3alllUThI U 3allUTa

BBINYCKHON KBalU(UKALMOHHON pabOThI

VK-1.1, YK-1.2, YK-1.3, VK-1.4,
VK-1.5, YK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, YK-2.5, VK-3.1,
VK-3.2, YK-3.3, YK-3.4, VK-4.1,
VK-4.2, YK-4.3, YK-4.4, VK-5.1,
VK-5.2, YK-5.3, YK-6.1, VK-6.2,
VK-6.3, YK-7.1, YK-7.2, VK-7.3,
VK-7.4, YK-8.1, YK-8.2, VK-8.3,
VK-8.4, VK-9.1, YK-9.2, VK-9.3,
VK-10.1, YK-10.2, VK-10.3, VK-
10.4, VK-10.5, YK-11.1, VK-11.2,
VK-11.3, OIIK-1.1, OITK-1.2, OTIK-
1.3, OITK-1.4, OTIK-1.5, OIIK-1.6,
OITK-2.1, OIIK-2.2, OITK-2.3, OIIK-
3.1, OIIK-3.2, OTIK-3.3, OIIK-4.1,
OITK-4.2, OIIK-4.3, OITK-4.4, OIIK-
4.5, OTIK-5.1, OTIK-5.2, OIIK-5.3,
OIIK-6.1, OIIK-6.2, OITK-6.3, OIIK-
6.4, IIK-1.1, TIK-1.2, TTK-1.3, TTK-
1.4, TIK-1.5, TIK-1.6, TTK-2.1, TTK-
2.2, TIK-2.3, TIK-2.4, TIK-2.5, TTK-
3.1, [IK-3.2, TIK-3.3, [TK-4.1, TTK-
4.2, TIK-4.3, TIK-4.4, TIK-4.5, OTTK-
7.1, OIIK-7.2, OTIK-7.3, TIK(LT)-1.1,
TIK(I)-1.2, TIK(ID)-1.3, TTK(LD)-1.4,
TIK(IT)-1.5, TIK(I1)-1.6

4. O0beM AUCUUIIMHBI (MOIYJIs1) B 3a4e€THBIX eIUHUIAX ¢ YKA3aHHEM KOJIUYeCTBA aKaJeMUYeCKHX
YacoB, BbIIeJIEHHBIX HA KOHTAKTHYK padoTy 00y4arouxcs ¢ nmpenoaanBateieM (M0 BUIAM y4eOHBIX
3aHATHH) M HA CAMOCTOSATEIbHYIO PA00Ty 00y4aI0IIHUXCS

Cemectp
W3 Hux vacel Ha
Bun yueGHO#t paboTh Beero MPaKTUYECKYIO
4acoB 7
MOATOTOBKY
KonTakTHas padora 48 48
Jlexumonnsie 3ansarus (JIek) 32 0 32
IIpaktrueckue 3anstus (I1p) 16 0 16
Hnast KOHTaKTHas pa6oTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAIIMU TI0 KYpPCOBOM paboTte (TIPOeKTy), 0.4 0.4
KOHTpOJIBHBIM padoTtam (PT'P) ' '
KOHTaKTHas paboTa Ha aTTecTaluio (caada 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOW pabOoThHI 0,4 0,4
(TmpoekTa); cnada KOHTPOJIbHEIX padoT (PI'P))
KOHTaKTHasi paboTa Ha aTTECTAIHIO B CECCUIO
(KoHCYNBTAINS TIEpe/T SK3aMEHOM U cada
Yacbl HA KOHTPOJIb 4 4
CamocrositesbHast pagora (CP) 55,2 55,2
O0uas TPy10eMKOCTh JUCHUIIITUHBI (MOYJIs1)
yacel: | 108 108
3a4eTHbIEC eIUHHIIbI: 3 3

5. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBaHHOE 110 pa3fenaM (TeMaM) ¢ yKa3aHueM
OTBE/ICHHOI0 HA HUX KOJIMYeCTBA AKA/IeMHYECKHUX YACOB U BUAOB YUYCOHBIX 3aHATHH

5.1. TemaTrueckuii MIaH JUCIUTLIAHBI (MOJTYIIS)




KonrakTtHas pabora (1o yueOHbIM

3aHATHUSAM), Yac. Kon
o HUHJIUKATOP
= a
Ne Pasnensl IUCHUTUTUHEI ‘E ACKTHH I3 P CP Beero, JIOCTUKEHU
8 W3 HUX U3 HUX U3 HUX qac. A
Ha Ha Ha KOMIICTCHIT
BCETO TpaKTH- BCETO TpaKTH- BCETO TpaKTh- nn
YECKYIO YECKYIO YECKYIO
HOAro- HOAro- HOAro-
TOBKY TOBKY TOBKY
1. |1 pa3znen. Paznen 1. OcHOBBI
MEHEKMEHTA
1.1. |[TousaTHE MEHEIKMEHTA. 7 2 2 4 8 YK-2.1
1.2. | DyHK1MY MEHEHKMEHTA 7 2 2 4 YK-2.1
2 |2 pa3nen. Paznen 2. BBenenue B
MPOCKTHBI MEHEPKMEHT.
MeToapl TPOEKTHOTO
yIpaBICHUS
9.1, |He/H, 3aKauM 1 MCTO/B! 71 6 4 4 | 14 | vK-21
MIPOEKTHOT'O YIIPaBJICHUS
CtpyKTypa MnpoeKxTa.
2.2. | YapaBineHue KOMaHI0M 7 4 2 4 10 VK-2.2
npoekta. MeHepKep NpoeKTa.
3. |3 pasnmen. Paznen 3. Pa3paboTka
IJTaHA pealTi3aliy MTPOSKTa C
Y4E€TOM PUCKOB U CIIOCOOOB UX
yCTpaHEHUS
[TpuHIHITE 1 METOJIBI VK-23
3.1. | pa3paboTku tuaHa peanu3amuu | 7 | 8 6 12 26 Y
VYK-2.4
MTPOCKTA.
YmpaBiieHue puckamu MpoeKTa. VK-2.3,
3.2. | BHenpenue nmpoekTHOro 71 4 11 15 VK-2.4
MEHEDKMEHTA
4. |4 pazgen. Paznen 4.
MOHHTOPUHT peann3aliu
MPOEKTa U OLIEHKA
3¢ (HEeKTUBHOCTHU peann3aiuu
MeToabl U UHCTPYMEHTHI VK-2.4
4.1. | KOHTPOJISI U MOHUTOPUHTA 71 2 5 7 g
YK-2.5
MIPOEKTOB.
OreHka pe3yabTaToB U YK-2.4,
4.2. 3¢ PEeKTUBHOCTH TTPOCKTA [ 2 132 192 YK-2.5
5. |5 pa3nen. Has koHTaKTHas
pabota
YK-2.1,
YK-2.2,
5.1. | KontponbHas paboTa 7 0,8 YK-2.3,
VYK-2.4,
YK-2.5
6. |6 pazmen. Korrpoins




YK-2.1,
YK-2.2,
6.1. [3auer 7 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. Jlexkuu
No | HaumenoBanue paszjena o
. HanmMeHnoBanue u KpaTkoe coAep:KaHue JIEKIUi
pas3z Y TEMBbI JIKIUI
CymHOCTb U coiepKaHUE MOHATHS «MEHEIKMEHT.
Omnpenenenue NOHITHH «YIIPABICHUE» U «MEHEIKMEHT». YTIpaBIeHHE KaK
1 | I[MonsTue MenemxMenTa. | AHOOPMAIMOHHBIN M (yHKIMOHANBHBIN mpouecc. CyObeKT U 00BEKT
yrupasienus. [Ipunnune! ynpasienus. Meroas! ynpasieHus. 1LIKoisl u
MOAXO/bI K YIIPaBICHUIO.
OYHKIINY MEHEHKMEHTA
Oyukuus mwiaHupoBanus. OyHKIMS opraHu3auy (IeJerupoBaHue
2 | QyHKUHM MEHE/UKMEHTa MOJIHOMOYH, OPraHU3aIMOHHBIE CTPYKTYPBI YIIPABICHUS).
OpranuzalioHHbIE CTPYKTYpPHI yrpaBieHus. OyHKIUS KOHTPOJIA.
[enu 1 3a7a4n MPOEKTHOTO MEHEKMEHTA. JKU3HEHHBIN UK MPOEKTA.
OCHOBBI METOJIOJIOTHH YIPABIICHUS POEKTAMHU
e, 3aa4un MPOSKTHOTO yIIPaBJICHHUS, KJIACCU(DUKAIIHUS OObEKTOB
yIpaBIeHUSI.
3 Lenn, 3aia4i 1 METOMBL | pocepitckue u 3apyOeKHbIe CTAaHIAPTHI YIIPABICHUS IPOCKTAMH.
TIPOCKTHOTO YIPAaBICHUA | [1cropys pasBUTHS IPOEKTHOrO MEHEIKMEHTA. DTAIIbl TUTIOBOTO
YKU3HEHHOTO IMKJIAa TPOEKTa U OKUIAAEMbIE PE3YNIbTAThl 3TANOB U MPOEKTA
B IIEJIOM.
MeTtoauku pa3paOOTKH KOHIICTILMU U MacIopTa MPOeKTa.
CtpykTypa npoekTa. YpaBlieHue KOMaH10il mpoekTa. MeHemkep
CrpykTypa npoekra. |MPOCKTA.
4 Vnpapnenne komauzoii | CTEHKXOIIEPBI, 3aKa34nKH POEKTa. B3anMoaencTBie ¢ OKpYKEHHEM
npoekta. Menemxep |HpoekTa. HaBbiku MeHeuKkepa npoekTa. KoManaa npoekTa: ;KU3HEHHBIN
TIPOEKTa. UK, coctaB. CTpyKTypa ylnpaBlIeHUs IPOEKTOM. Y IPaBICHUE KOMaHIOM
MIPOEKTa
[TpuHIUTIBI U METOJIBI pa3paOOTKH TIJIaHA peaTU3alii MPOeKTa
[TpuHIUTIBI 1 METOJIBI pa3palbOTKH TIaHa MpoekTa. OCHOBHBIC U
TIpuHIMIEL X METOMBL | 5 oryovoratensHbe npoiiecchl mianupoBanusi. CTpykTypa pazoueHus
5 paspaboTKu MaHa paboT, MaTpHIla OTBETCTBEHHOCTH, CTaThH 3aTpar. CeTeBoe MiIaHupOBaHUE.
peallnsallii MPOCKTA. | [Tyappposanme mpoekTa M0 BpeMEHHBIM TapameTpaM. OpraHu3anus
paboT Mo MPOEKTHOMY TUTAHUPOBAHHUIO.
VYrpaneHnue puckaMu npoekrta. BHepeHne mpoeKTHOr0 MEHEKMEHTa
IIpoekTHBIE pUCKHU U HEOIIPEAEIIEHHOCTh. KoHIenuum puck-
VrpaBiieHune puckaMy | MEHEIDKMEHTA, METO/BI MICHTH(UKALMH, OLCHKH U YIIPaBICHHUS PUCKAMH.
5 npoekta. Brenperne | CTaHAapThI 10 yrpaBieHHIO puckamu. [lnaHnpoBaHne yrpasieHus
TIPOEKTHOTO puckamu. [InanupoBanue pearupoBanus Ha pucku. [Ipeacrasnenue
MeHEDKMEHTA nH(popMaIK 0 pUcKax: KapTa U MaTpuila puckoB. OmnpeaeieHne rpaHuIlbl
TOJICPAHTHOCTH K PUCKY, WUIH TPAHUIIBI TPUEMIIEMOCTH PHCKa.
Metoabl U MHCTPYMEHTBI KOHTPOJIE U MOHUTOPUHTA MPOEKTOB
MeTobl U COop DaHHBIX M0 MPOEKTY. YTPaBICHUE U3MEHEHUSIMH B TPOEKTE.
2 | nHeTpyMenTHI KoHTpONS VYmpasnenue rpadpukoM peanu3anuu npoekta. OTcieKuBaHue 3aTpart
¥ MOHHTOPHHTA npoekTa. Ympasienue oobemom npoekTa (Project scope). Ananus
TIPOEKTOB. ocBoeHHOTro oobrema. OreHka nmporpecca. Pemenue nmpo6iem mo xomy
MIPOEKTA.
8 | Omuenka pe3ynbraToB u |AHAIH3 PE3YJIbTATOB peAN3alUy poekTa (cooTsercTBre T3,




a¢ddexTuBHOCTH
MPOEKTa

WCTIOTHUTENIbHAS ToKyMeHTanusl ). OneHnka 3¢p(heKTHBHOCTH MPOEKTa
[IpoexTHBII aHAIN3: OCHOBHBIE IPUHIIUIIBI, 3TAIbl U BUAbL. bu3Hec-
poLecc padoThl ¢ UHBECTUIIMOHHBIM POEKTOM B OpraHU3aIiH.
OcHOBHbIE BUIbI IPOEKTHOTO aHAIHN3a!

CTpaTernuecKuil aHaJIU3 MPOEKTa,

aHaJIN3 TEXHUYECKOHN peaqn3yeMOCTH NMPOEKTa U HHHOBAIIHOHHOTO
MOTEHIINANA;

MIPaBOBOM, HHCTUTYLIMOHAIBHBIN aHAU3;

9KOJIOTMYECKUN aHAJINU3 MPOEKTa,

KOMMEPUECKU aHAINU3 MPOEKTa;

(bMHAHCOBO-PKOHOMUYECKUI aHAIU3 MIPOEKTa;

aHaJIN3 PUCKOB MPOEKTA, BKIIOYAsi aHATN3 TyBCTBUTEIIBHOCTH B CTPECC-
TECTHUPOBAHUE, MOJACITUPOBAHNE BO3ICHCTBHS PUCKOB Ha ONEPAIIMOHHBIC
IMOTOKH IPOCKTA C Y4CTOM BOJIATUIILHOCTU BO3Z[€I>'ICTBYIOH_[HX YCJIOBI/Iﬁ n
(baxTopoB;

JKCIIpecC-aHaAIN3.

CocTaB MCTIONHUTEIBHON JOKYMEHTALIMH 10 IIPOEKTY.

OHGHKa MMPOMECIKYTOYHBIX 1 KOHCUHLIX PE3YyJIbTATOB ITPOCKTA.
Onpenenenne 3 HEKTUBHOCTH TOCTHXKEHUS TISJICH TIPOESKTa.

3¢ heKTUBHOCTH M HAZAEKHOCTh CUCTEMBI YIIPABICHHS ITPOEKTOM.
3akrounTeIbHAS OlCHKA U aHATU3 () (HEKTHBHOCTH peaTM3alliy MPOCKTa.

5.2. [IpakTuyeckue 3aHsATUs

HaumenoBanue paznena

pJ::H H TEMBI npaKTlineCKHX HaumenoBanue u cogepkanue NpakTUYECKUX 3aHITHI
3aHATHH
[Toaxoas! K yrpaBiI€HUIO: CPABHUTENIbHASI XapaKTEPUCTUKA
VYnpasnenueckue peBostonuu. 1Ipennocbuiku BO3HUKHOBEHUSI HAYUYHbBIX
TEOpHil B yrpaBiieHUU. bazoBble MIKOJIbI MEHEIKMEHTA. DMIUPUUYECKUI
1 | Honstre MeHEKMEHTA. nozaxon. Teopus connanbubx cucteM. CHCTEMHBIN MOAXO. K
ynpasiennto. CUTyallmOHHBIN OAX0/ K ynpasieHuto. Hoelimue
ncropuueckue TeHaeHuuu. [poneccHsiit noaxon. [IpoexkTHeI noaxoxn
Tunonorus mpoektoB. Llenenonaranue B ynpasieHuu npoekramu. Beidop
3 Llenu, 3agaun 1 METOBI METOJIOB YIPABJICHIS.
HPOCKTHOTO YNPABICHUA | Biyro renme CUTYallMOHHBIX 3a/IaHUM 10 TEME
Crpykrypa npoekta. | HaBblku poekTHOrO MeHeKepa
4 Vupasnenrne koMan0i | BeIoIHEHNE CUTYallMOHHBIX 3a1aHui 110 TEME
npoekra. Menemxep
MPOEKTA.
Pa3paboTka nnaHa npoekTa
TTpUHIUIIBI U METOIBI Coznanue npoekrta. OnpeneneHue 3aaad npoekra. Jleranuzanus 3anau
5 pa3paboTKH MIaHa npoekTa. OnpeneneHue JUIMTEIbHOCTH 33/1a4. Y CTAHOBIIEHUE
peanu3aluy mpoekTa. |3aBHCHMOCTH MEXy 3a1a4aMu. PacrpeneneHue pecypcos. OnTumuzanms
pecypcoB.
Ormenka pe3ynbTaToB M | 3aKIIOUUTENbHAs OLleHKa d()()EKTHBHOCTH MPOEKTA
8 3P HEKTUBHOCTH [TpoBeneHne ONEHKH MPOEKTa
MpOEKTa

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

Ne | HanmeHoBanue pazaena .
CopepxaHue caMOCTOSITENbHON pabOThI
pa3q| AMCLMIIIMHBI U TEMbI
CamocrodrenbHas paboTa 1o TeMe
1 | IMoustue Menemkmenta. | I3yueHne mureparypsl 10 TEME, OATOTOBKA K TECTHPOBAHMIO,

MOATOTOBKA K MPAKTHUYCCKOMY 3aHATUIO




DOyHKIMN MEHEIHKMEHTA

CamocTosTenbHas paboTa o Teme
W3ydeHnue nurepaTypsl IO TeME, MOATOTOBKA K TECTUPOBAHUIO

Ilenu, 3agaun ¥ METOIBI
MPOEKTHOTO YIIPABJIEHUS

CamocrosTenpHas padoTa 1o TeMe
W3yueHne mureparypsl O TEME, TOATOTOBKA K IPAKTUIECKOMY 3aHATHIO,
MOJIrOTOBKA K TECTUPOBAHHIO

CrtpyKTypa npoekTa.
VYnpasneHue KOMaHI01
npoekra. Menemxep
IIPOEKTA.

CamocrosTenbHas pa60Ta 10 TCMC
I/ISYLIGHI/IC JIUTEPATYPHI 110 TEME, IIOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,
MMOAroTOBKA K TCCTUPOBAHHIO

[TpuHIIMITBI 1 METOBI
pa3paboTKu TUTaHa
peann3anum MpoeKTa.

CamocrosrenbHas padoTa 1o Teme
N3ydenue nurepaTypsl 110 TEME, MMOJTOTOBKA K MPAKTUYECKUM 3aAHATHUAM,
MOATrOTOBKA K TECTUPOBAHUIO, BBIIIOJIHEHUE 3aJaHUS

VYipasineHue puckamu
npoekra. BHenpenue

CamocrosrenbHas paboTa 1o Teme
N3yuyenue nureparypsl 110 TEME, IOATOTOBKA K IPAKTUYECKUM 3aHATUSAM,

POEKTHOTO MOATOTOBKA K TECTUPOBAHUIO, BHITIOJIHEHUE 3aJaHUS
MEHEKMEHTA
CamocrosiTenpHas padboTa 1o Teme
Metonsl

MHCTPYMEHTBI KOHTPOJIS
Y MOHUTOpPHHIA
IIPOEKTOB.

I/I3y‘leHI/IC JIMTCPATYPHI 110 TEME, IOATOTOBKA K TCCTUPOBAHUIO

Orenka pe3yabTaToB U
a¢ddexTuBHOCTH
MPOEKTa

CamocrosTensHas pa60Ta 10 TCMC
I/I3yquI/Ie JINTCPATYPHI 110 TCME, IOATOTOBKA K TCCTUPOBAHUIO,
NoATOTOBKA K IPAKTUYCCKOMY 3aHATUIO




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

[IporpamMMo# AMCHUIUIMHBI TPEAYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHIATHI, HA KOTOPBIX JA€TCs
OCHOBHOM CHCTEMAaTH3UPOBAHHBIN MaTeprai, U MPaKTUYECKUX, PEANOJIATAOIINX 3aKPETICHUE
M3Y4YEHHOTO MaTepuana u (GopMUpPOBaHUE y 00YJarOIIUXCS HEOOXOAUMbIX 3HAHUM, YMEHUN U HABBIKOB.
Kpome Toro, BakxHEHIIMM STallOM W3Y4YEeHHsI TUCIUIUIUHEI SIBISIETCA CaMOCTOsITeNIbHAs paboTa
00y4aroIuXxcsl ¢ UCMOJIb30BAaHUEM BCEX CPEJICTB U BO3MOKHOCTEH COBPEMEHHBIX 00pa30BaTEIbHbBIX
TexHoJoruil. B 00beM caMocTosTeNbHOM pabOThI [0 TUCHUIUIMHE BKIIFOUACTCS CIEAYIOUIee: - U3yUeHHe
TEOPETHYECKUX BOIPOCOB [0 BCEM TEMAM JHUCLMIUIMHBL; - IOJATOTOBKA K MPAKTUYECKUM 3aHATUSM; -
MOJIMOTOBKA K BBIMIOJHEHUIO KOHTPOJIBHBIX PadOT; - MOJATOTOBKA K 3a4eTy. 3aJI0rOM YCIEIIHOIO OCBOCHUS
9TOW MUCLMILTUHBI ABISETCS 0053aTeIbHOE MOCEHICHIE BCEX BUIOB 3aHITUM, TaK KaK MMPOITYCK OJJHOTO (TEM
0oJiee, HECKOJIBKUX ) 3aHATUN MOKET OCJIOKHUTH OCBOCHHE pa3/iesioB Kypca. Ha npakTuyeckux 3aHsITHSIX
MaTepHall, U3JI0KEHHBIN Ha JIEKIUAX, 3aKPEIISETCS BBIIOJIHEHUEM UHAUBUAYAJIbHbBIX U IPYIIIOBBIX
3aJIaHuM, TPUMEPBI KOTOPBIX npuBeacHBI B PI1JI, a Takyke BBITTOJIHEHHEM KOHTPOJILHOM paboThl. Onucanue
3aJJaHUsl U METOAMYECKHE PEKOMEHAINH 110 BBIIOJIHEHUIO KOHTPOJIBHON pabOThI MPUBEICHBI B
MIPUIIOKEHUU.

[Tpuctynas K U3y4eHHUIO TUCIUIUIMHBI, HEOOXOIMMO B TIEPBYIO OU€pelb O3HAKOMHUTHCS
conepxkanueM PITJL nyist cryneHTOB 0uHON (hOpMBI 00yUYEHUS, a TAKKE METOAUUYECKUMH YKA3aHUSMU I10
OpraHMU3ali CaMOCTOSATEIbHON Pa0OTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUAM. [Ipu noaroroske k
IPAKTUYECKUM 3aHATHUSIM U B paMKaX CaMOCTOSTEIbHON PabOTHI 10 U3YUYEHUIO TUCIUIINHBI
oOyyaromuMcsi He0OX0UMO: - IOBTOPUTDH 3aKOHCIIEKTUPOBAHHbBIN Ha JIEKLIMOHHOM 3aHATUU MaTepuall u
JIOTIOJIHUTD €0 C Y4ETOM PEKOMEHJOBAaHHOM 10 JAHHOU TEME JIUTEPaTyphl; - IPU CAMOCTOSATEIHLHOM
M3YyYECHUHU TEOPETUYECKOW TEMBI CIENIATh KOHCIIEKT, UCIIOJb3Yys pekoMeHnoBaHHbIe B PI1/] uctrounuku; -
BBINIOJIHUTH IPAKTUYECKHUE 33/1aHUS B paMKaX U3y4aeMOM TEMbI; -IIOJITOTOBUTHCS K MPOMEXKYTOUYHON
aTTEeCTallUU.

WTtorom usyueHus IUCLUUIUIMHBI SBISIETCS 3a4€T, KOTOPBII MPOBOJUTCS Ha MOCJIEIHEM 3aHATHH. [l1s
MOJTyYEHUS 3a4eTa 00YJArOIIUIICS JOIDKEH BBITOIHUTD KOHTPOJIBHYIO paOOTy M MPAKTHUECKUE 3a1aHUs,
npoiTH TecTupoBanue. OIEHKA «3a4TEHO» CTaBUTCS 10 PE3YJIbTaTaM BBIMOJIHEHUS IPAKTUUECKUX 3aJJaHuil,
KOHTPOJIBLHOHM paboThl 1 TecTupoBaHusi. CTyIEeHTBI, HE TPOIIEAIINE aTTECTAIHIO 10 TpaduKy ceccu,
JIOJDKHBI JTMKBUAMPOBATH 33/I0J’KEHHOCTh B YCTAHOBJIEHHOM Topsike. JlJist 3Toro Heo0X0auMo
MOJIFOTOBUTHCS 10 TEOPETUUECKUM BOIIPOCAM, TUKBUIUPOBATD 33JI0JIKEHHOCTh O MPaKTHYECKUM
3aHSTHSIM, BHIIOJHUTH KOHTPOJIBHYIO pabOTy U IPONTH UTOTOBBII TECT, KOTOPBIN CO3/4Aa€TCs CHEIUAIBHO
JUISL TUKBUJIALIUH 3310J5KEHHOCTH.

Heo0Oxo1muMo U3yunTh BONIPOCHI YIIPABIIEHUS B3aUMOEHCTBHEM, pa300paThCsl ¢ pa3IMuyHbIMU
Tunamu uHTepdeiica npoekta. OCBOUTH MaTepHuall, KacaroUIUIiCs BBEACHUS U NCIIOJIb30BaHUS CBA3YIOLIUX
COOBITHI MPOEKTa, PACKPHIBAIOIINH COIepKaHKE ITAIOB YIPaBJIEHUS B3aUMOIEHCTBUEM, TaKUX Kak:
BBISIBJICHHE, JOKYMEHTHUPOBAaHUE UHTEP(PEHCHBIX COOBITUH, KaJIeHJapHOE MJIaHUPOBAaHUE, KOMMYHHUKALUU
(uH(OpPMAaIOHHOE B3aUMOJICHCTBUE), MOHUTOPUHT U KOHTPOJIb HHTEPPEHCHBIX COOBITHI. BaxkHO yCBOUTH
1I€JI1, 3HaTh OCHOBHBIE METO/IbI M OBJa/I€Th IPAKTUUECKUMHU IPHUEMaMU KOMIUIEKCHON OLIEHKH MPOEKTa,
IPEJICTaBISITh 0COOEHHOCTH PYKOBOJICTBA IPOEKTOM C ITOMOIIBIO HAPsIIOB Ha pabOTHI 10 337a4am,
KOHTPAKTOB U aHAJIOTUYHBIX IOKYMEHTOB, U3YUUTh PETJIAMEHT IPEIOCTABICHHUS U BUIbI OTYETHOCTH MEpeT
3aKa34YMKOM M pyKOBOJCTBOM IpoekTa. [1o 3aBepiatorieil pase npoekra BaKHO 3HATh perjlaMeHT U
JeICTBHS, OTpa)kKaeMbl€ B IUTAHE U PACIIMCAHUU 3aKPBITUS TPOeKTa MO0 ero npojieHus. B niane
OCBOEHUS CHENU(PUKN PYKOBOJICTBA TPOEKTOM Ha JaHHOM (pa3e, BayKHO 3HATh 00SI3aHHOCTH 1O 3aKPBITHIO
MIPOEKTa, He 3a0bIBasi 0 HEOOXOIMMOCTH KOMILJIEKCHOW OIIEHKH MPOEKTa U ero ayaute. TeopeTndeckuit
MaTepual, MPaKTUYECKHe aCleKThl UCIOIb30BaHUs POrPaMMHOI0 00ecriedeHHs sl yIIpaBIeHUs
POEKTaMU U MporpaMMaMH U 3aKOHOJATeIbHbIe U HOPMaTHUBHBIEC-TIPABOBBIE OCHOBBI YIIPABICHUS
IPOEKTAMU U3yYEHHBIE BO B3aUMOCBSI3H MO3BOJIAT C(HOPMHUPOBATH KOMIIETEHIIMH HEOO0X0AUMBbIE
PYKOBOAMTEIIO CTPOUTEIIBHOTO IIPOEKTA.

7. OnleHOYHBIE MAaTePHAJIbI VIS IPOBEICHUS TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMy O0YYAKIIMXCS M0 M CHUILINHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TAIOB X (POPMUPOBAHUSI B IIPOLIECCE OCBOEHUS AUCIIUITINHBI



Kon 1 HaumenoBanue
Ne KonTponupyemsbie pa3zaenbl AMCIUTIIIAHBI . Bun onenounoro
WHJMKATOpa KOHTPOIUPYEMOM
n/m (Moyst) cpencTaa
KOMIIETEHI[UHA
1 |IlousTHE MEHEHKMEHTA. YK-2.1 Tect
2 | OyHKIIMU MEHEHKMEHTA YK-2.1 Tect
K
3 [enwn, 3ama4n 1 METOJIbI MPOCKTHOTO VK21 TecT
yIpaBIeHUS
CTpyKTypa npoekTa. YIpaBlieHHe KOMaHI0H
4 PyxTypa Iip PaBIICHH MaHAoH YK-2.2 TECT, 3aJaHHe
rnpoekra. MeHepkep npoeKTa.
[TpuHIMOEBL 1 METO §]
5 prHl /BT pa3pabOTIH TTata VK-2.3, VK-2.4 TECT, 3aJaHNeE
pean3alny MPOeKTa.
VipaBieHne pruckaMu IIpoekTa. BHe
6 p P p HeAperme YK-2.3, VK-24 TECT, 3a/IaHNe
MIPOCKTHOTO MEHE/HKMEHTA
M
7 €TOJIbl U UHCTPYMEHTBI KOHTPOJIIS U VK-2.4, VK-2.5 TecT
MOHUTOPHUHTA ITPOCKTOB.
€HKa pe3yib
8 On pe3ynpTaToB U 3 (PEeKTUBHOCTH VK-2.4, VK-2.5 TecT
MIPOCKTA
VK-2.1, YK-2.2, VK-2.3, VK- | S8Aanue it
9 |KonuTponbHas padbota BBITIOJTHEHUS
2.4, YK-2.5 N
KOHTPOJIbHON pabOThI
10 |3auer VK-2.1, VK-2.2, YK-2.3, VK- E(’;ﬁg}i"l P(‘);if)’;‘f“" A
2.4, VK-2.5 POMEYT
aTTecTalnu

7.2. TUMOBBIE KOHTPOJIBHBIE 3a/IaHHsI WM WHBIE MaTEPHAJIbl TEKYIIETO KOHTPOJIS YCIIEBaEMOCTH,
HEOOXOIMMBIE /IJIs1 OIICHKH 3HAHWH, YMEHUI ¥ HAaBBIKOB U (MJIH) OIBITA TPO(ECCHOHANBHOM NesTeTbHOCTH,
XapaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS KOMIIETCHIIUH B MPOLIECCE OCBOSHUSI TUCIIATUTHHEI

PA3JIEJI 1. HEJIN, 3AAAYM U METO/bI ITPOEKTHOI'O YIIPABJIEHUS (nns npoBepku
c(OpPMUPOBAHHOCTH WHIUKATOPA TOCTHKeHHs KoMmnereHimn YK-2.1.)

1. Iless mpoekTa — 3710:

- ChopmynupoBaHHas mpoOemMa, ¢ KOTOPOU MPUIETCS CTOJKHYTHCS B MPOIIECCE BBITTOJIHEHUS
MPOEKTA.

- YTBepkieHue, popmyaupyroliee oo1me pe3yabTaTbl, KOTOPbIX XOTEJI0Ch Obl JOOUTHCS B MpoLiecce
BBITTOJIHEHUS TTPOEKTA.

- KomrurekcHast orieHKa HCXOAHBIX YCIOBUH M KOHEYHOTO PE3YJIbTaTa 10 UTOTaM BBITIOJTHEHUS
MPOEKTA.

2. Peanuzanus mpoexTa — 3To:

- Cozanue ycioBui, TpeOYIOMUXCs ISl BBITOTHEHUS TPOEKTA 32 HOPMATHUBHBIH MTEPHO/T

- Habmonenue, perynmupoBaHue U aHaJIH3 POrpecca MpoeKTa

- KomruiekcHOE BBINTOIHEHNE BCEX OMMMCAHHBIX B IPOEKTE JEHCTBUM, KOTOPBIE HAIIPaBIICHBI HA
JIOCTH>KEHHE €T0 1eNen

3. IIpoeKT oTiIM4aeTcss OT MPOLECCHOM AEATEIIbHOCTH TEM, YTO:

- [Iporiecchl MeHee MPOAOIKUTENFHBIC TIO BPEMEHH, YeM TTPOCKTHI.

- [l peanu3anny OJHOTO THUIIA MPOLIECCOB HEOOXOIUM OJMH-/[Ba UCIIOTHUTEIS, IS pealn3aluu
poeKTa TpeOyeTcsl MHOKECTBO UCTIOIHUTEIIEH.

- [Iporiecchl OAHOTUIIHBI U IIMKJIMYHBL, TPOSKT YHUKAJIEH 110 CBOEH 1IN U METOJIaM pealu3alim, a
TaKXKe UMEeT YeTKHE CPOKa Havyajla U OKOHYAHUSI.

4. YTo M3 NepeurcIeHHOr0 He SIBJISETCS MPEUMYILECTBOM MPOEKTHOM OpraHU3alluOHHOM
CTPYKTYpBbI?

- O0beauHeHue J0/iei U 000PyA0BaHHS IPOUCXOIUT Yepe3 MPOEKTHI.

- Komaninas paboTa u 4yBCTBO CONPUYACTHOCTH.

- CokpallieH1e JMHUH KOMMYHUKALIUH.

5. Ha3zoBuTe OTJIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:




- Bosp1m0ii OromKeT.

- BoIcoKast cTeneHb HEONPEAEIEHHOCTH U PUCKOB.

- Lenbto ABnsieTca 00s3aTeNbHOE MMOJTyYeHUE NPUOBUIN B PE3YJIbTAaTe peATU3aly IPOCKTa.

PA3EJI 2. METOAbI OHUEHKHW IIOTPEGHOCTHU B PECYPCAX JIJIS1 PEAJIM3ALIA
IMTPOEKTA (st mpoBepku ¢chOpMUPOBAHOCTH HHAMKATOPA JOCTIKCHHS KommereHnn YK-2.2.)

1. Meros 0cBOEHHOTO 00beMa JaeT BO3MOXKHOCTb:

- OcBOUTH MUHMMAJIbHBIH OOKET ITPOEKTa

- BbIsBUTB, OTCTaeT MK ONIEpeXkaeT peanu3anus IpoeKTa B COOTBETCTBUU C rpauKoM, a TAKKe
HOJCUUTATh IEPEPACXO] UIH SKOHOMUIO IPOEKTHOTO OrO/IKeTa

- CKOppEKTUPOBATH CPOKH BBIIIOJHEHHS OTACIBHBIX IIPOLECCOB ITPOEKTA

2. Kakas 4acTp pecypcoB pacxonyeTcs Ha Ha4aJbHOM JTale pealn3aluy IpoeKTa?

-9-15%

- 15-30 %

-m045 %

3. Kakue ¢axTopsl cuiibHEE BCEro BIUSAIOT Ha pealnu3anuio npoekra?

- OKOHOMUYECKHUE U COLIMAIIbHBIC

- OKOHOMUYECKUE U OPraHU3allMOHHbIE

- DKOHOMUYECKHUE U NPABOBBIE

4. IIpoekT, 3aKa34MK KOTOPOI0 MOKET PEIUUTHCS YBEIUYHUTH €r0 OKOHYATEIBbHYI0 CTOUMOCTB 110
CPAaBHEHHUIO C IIEPBOHAYAJILHOM, SIBIISIETCSA:

- [IpocthiM

- Kpatkocpounbsim

- JlonrocpoyHbiM

5. Jlns 4yero npeaHa3HaueH METOJ] KPUTUUECKOTO ITyTH?

- [Inst onpenenenys CpoKOB BHIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [Inst onpenenenrs BO3MOXKHBIX PUCKOB

- JInst onTUMHU3aUKU B CTOPOHY COKpAILlEHUsI CPOKOB PEATTU3ALUU TPOEKTa

6. CTpyKTypHas 1€KOMIO3ULHS POEKTa — ITO:

- Harmsimaoe n3o0pakeHue B BUIE rpaMKOB U CXEM BCEH MEePapXUIECKON CTPYKTYPBI paboT
IPOEKTa

- CTpyKTypa OpraHu3aiyy 1 AeJerupoBaHus MOJTHOMOYNN KOMaH/Ibl, peajn3yIoueil NpoeKT

- I'padux nmocrynneHus u pacxoaoBaHnsg HEOOXOIUMBIX JJISl peaIn3alui IPOEKTa PECypcoB

PA3JIEJI 3. PASPABOTKA IIJTAHA PEAJIM3ALIMUN ITPOEKTA C YUETOM PUCKOB U
CIIOCOBOB X YCTPAHEHMUA (s mpoBepku c(hopMHUPOBAaHHOCTH MHIUKATOPA JOCTUKEHUS
xomreteHin YK-2.3.)

1. B Microsoft Project ecth ciemyrorine TUITBI PECYPCOB:

- MarepuanbHble, Tpy/A0BbIE, 3aTpaTHbIE

- MarepuanbHble, Tpy/10BbI€, BpEMEHHbBIE

- TpynoBsle, pHAHCOBBIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOJIs (PaKTUUYECKHU BBIMOJIHEHHBIX padoT M0 peanu3aliy NpoeKTa,
MO3BOJIAIOIINN IPOBECTH YUET HEKOTOPHIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX PadoT.

- 10 Ha 90

- 50 na 50

-0k 100

3. O06benuHEeHNE pecypcoB B MPOIIECCE CO3/IaHUs BUPTYaIbHOIO Oduca MPOEeKTa XapaKTepu3yeTcs
... HE3aBUCHUMOCTBHIO.

- TeppurtopuanbHOit

- GunaHcoBOU

- AIMMHUCTPATUBHOMN

4. Kakue ¢akTopbl HEOOX0IMMO YUUTHIBATh B MPOLIECCE MPUHATHUS PELICHHS O peaTn3aluu
WHBECTUIIMOHHOTO TTPOEKTa?

- UHdnsaumio 1 NOJTUTHYECKYIO CUTYaLIMIO B CTPaHe

- Uadnsauuto, ypoBeHb 0e3pabOTHUIIBI U albTePHATUBHBIE BAPUAHTHI HHBECTHPOBAHUS

- Undnsumto, pucku, aabTepHATUBHBIE BApUAHTHl HHBECTUPOBAHUS

5. Kak Ha3pIBaeTcss BpEMEHHON IPOMEXKYTOK MEKTy Ha4aJIOM pealn3alii U OKOHYaHUEM IPOEKTa?

- Cranus mpoekTa



- JKu3HEHHBII LIUKII IPOEKTa
- Pesynbrat npoekra

PA3JIEJI 4. MOHUTOPUHI" PEAJIM3ALIMU ITPOEKTA Y OHEHKA D®®EKTUBHOCTHU
PEAJIM3AINU (nnst mpoBepku chOpMUPOBAHHOCTH HHIMKATOPA JOCTHXKEHUS komnereHunn YK-2.4.)

1. Tpu crioco6a (pmHAHCHPOBAHUS MPOEKTOB: CaMO(PHHAHCUPOBAHKE, UCIIOIH30BAHNUE 3aEMHBIX U ...
CPEICTB.

- [IpuBiiekaembIx

- ['ocynapcTBeHHBIX

- CIIOHCOpPCKHX

2. Kak Ha3bIBatOTCs I€HEKHbBIE IOTOKH, KOTOPBIE MOCTYIAIOT OT KaXKJI0T'0 YYaCTHHUKA PEeaInu3yeMOoro
npoekra?

- [Ipuroxu

- AKTUBBI

- Bxiangsl

3. Kak Ha3bIBaeTCs CKU/IKA, COACHCTBYIONIAs peKIamMme IpoeKTa?

- Ctumynupyomas

- [IpoexTHas

- MapkeTtunrosas

4. Yto BKIIIOYAIOT B c€0s1 MPOIIECCHI OpraHU3aIluu U MPOBEICHUS KOHTPOJISI KaUeCTBa MpOoeKTa?

- [IpoBepKy COOTBETCTBUS YK€ MOTYYCHHBIX PE3YJIbTATOB 33JJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeuts HeopaboTOK U OTKIOHEHUH

- IIpoMexyTOYHBIN U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB

26. 3aBepmiaromas (hasza >KU3HEHHOTO IHKJIa IPOEKTa COCTOUT U3 MPUEMOUYHBIX UCTIBITAHUH U ...

- KoHTpOabHBIX HCIIpaBiIeHUI

- OnBITHOM FKCILTyaTaluu

- Monepuuzanuu

5. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B pealIh3ally MPOEKTa, KOTOPOE UCIIONB3YETCS ISl KOHTPOJIIS 32 XOJIOM €ro
peanu3auuu

- Jlorndyecku B3auMOCBSI3aHHBIE NTPOLIECCHI, BBITIOJHEHUE KOTOPHIX IPUBOIUT K JOCTHXKEHUIO OJHOU
U3 LIeJIeH ITPOEKTa

- COBOKYMHOCTb MOCTEA0BATEIBHO BBITOJIHIEMBIX JEHCTBUMN MO peaTu3aliy MpoeKTa

PA3JIEJ 5. HEJIU, 3BAHAYN 1 METOAbI AIMUHUCTPUPOBAHUSA [TPOEKTOB (s
POBEPKH C(HOPMUPOBAHHOCTH WHANKATOPA TOCTIKEHHS KoMieTeHImn YK-2.5.)

1. Y4acTHUKM NTpOEKTa — 3TO!

- [TorpeOuTenu, 11 KOTOPHIX MpeJHA3HAYAJICS pealu3yeMblil TPOeKT

- 3aKa34MKH, UHBECTOPBI, MEHEKEDP MTPOEKTA U €r0 KOMaH/1a

- du3nuecKre U IPUINYECKHUE JINLA, HETTIOCPEACTBEHHO 3a/IeHCTBOBAHHBIE B IIPOEKTE WIN YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIITOJIHEHHUS TPOEKTA

2. CocTostHMS1, KOTOPBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH pealn3alvy — 3TO ... IPOEKTA.

- OTansl

- Cragnu

- ®a3bl

3. Kak Ha3bIBaeTCsi BpEMEHHOE JOOPOBOJIbHOE O0bEAMHEHUE YUaCTHUKOB IIPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIIEHUH U HAMIPABIIEHHOE HA OCYIIECTBICHUE MPUOBLILHOTO, HO KAaITMTaJI0OEMKOTO MpoeKTa’?

- Konconupanus

- Koncopunym

- UnTerpanus

4. IIpoeKT, KOTOPBIM UMEET JINIIb OJHOTO TOCTOSHHOTO COTPYIHUKA — YIIPABJISIIOIIETO POEKTOM,
SIBJISIETCS ... MATPUYHOU CTPYKTYPOH.

- Exnangnoi

- OpauHapHOi

- Cnaboit

5. Maunmanus npoeKTa siBiaseTCs CTaAuel B MPOLIECCE YIPABIEHUS MPOECKTOM, IO UTOTaM KOTOPOM:

- OOBsBISETCS OKOHYAHUE BHITIOTHEHHSI IPOEKTA



- CaHKIIMOHUPYETCS HA4yaJlo MPOEKTa

- YTBepKIaeTcs YKPYNMHEHHbBIN MPOEKTHBIN MIaH

6. Uto Takoe mpeaMeTHas 00JacTh IpoeKTa?

- O0BbeMBbI TPOEKTHBIX PadOT U UX CO/EPKAHKUE, COBOKYITHOCTh TOBApOB U YCIIYT, IPOU3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOXO0IMMO 00€CIIeYUTh KaK Pe3ysIbTaT BHIIIOJHEHUS IPOEKTa

- HampaBneHus v npUHLIKIIBI peanu3alyy MpoeKTa

- [IpuunHbl, 10 KOTOPBIM OBLT CO3/1aH MPOEKT

7. JIBa MHCTPYMEHTA, COACHCTBYIOIIUX MEHEDKEPY MPOEKTa B OpraHU3aI[Mi KOMaH/ Ibl, CIOCOOHOMN
paboTaTh B COOTBETCTBUU C IIEJIIMU U 33J]a4d IPOEKTa — 3TO CTPYKTYpHAs CXeMa OpraHu3aluu . ...

- YKpyIHEHHBIN Tpaduk

- Marpuiia OTBETCTBEHHOCTH

- JomxHOCTHAS MHCTPYKIUS

8. Kak Ha3bIBaeTCsl OpraHu3aloHHasl CTPYKTypa YIIpaBJIeHUs IPOEKTaMU, IpUMEHsieMas B
OpraHMu3aIusaX, KOTOPbIe MOCTOSTHHO 3aHUMAIOTCS peain3aleld 0JIHOTO WM HECKOJIBKUX MPOEKTOB?

- MaTepuHnckas

- AIXxokpaTudeckas

- Bceobiee ynpaBieHue npoeKTaMu

Tunosoe 3aganue (A1 IpoBEpKU CHOPMUPOBAHOCTH UHIMKATOPA JOCTUHKEHUS KomrieTeHun Y K-
2.1.2.2).

K xaxomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) mpoeKT nepecTpoiky CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amyCcK MEXIIJIAaHETHOW CTaHIIUM JUIs BBICAJKHU YesioBeka Ha Mapce;

3)npoexT cTpouTenbcTBa nupamua B Jpesuem Erunte;

4) nocTpoiiKy AaYHOro JA0Ma.

Ortser:

1)cucrema, MerarpoeKkT, KOMIUIEKCHO CII0XHbIM, 0TeYeCTBEHHBbIH (FrOCy1apCTBEHHBIN),
o0pa3oBaTeNbHbINA, HEOOXOUMOCTb CTPYKTYPHO-(YHKIIMOHAIBHBIX IPe00pa30BaHMii;

2)porpamMma, MEranpoeKT, KOMIUIEKCHO CJIOKHBIN, 0e31e(eKTHBII, HHHOBALIMOHHBIH,
WHBECTULMOHHBIN, OTKPBIBLIIMECS BO3MOXKHOCTH;

3)cucrema, MerarpoeKkT, KOMIUIEKCHO CIO0XHBIHN, CTAaHIapTHBIN, OTEUECTBEHHBIN (TOCy1apCTBEHHBIN);

4) npoeKT, MaJIbli{, IPOCTOM, KPAaTKOCPOUHBIH, CTaHAAPTHBIIN, MHBECTULIMOHHBIH.

Keiic 3amanus (s mpoBepku chOpMUPOBAHOCTH UHIAMKATOPA JOCTIOKEHUsS KommieTeHn YK-2.2.-
2.4).

Keiic Nel. Jlns nepedrciieHHBIX HUKE TPOEKTOB:

1. Pa3zpaboraiiTe ONTUMANbHBIN KU3HEHHBINH [IUKII, OXapaKTEpU3yiHTe €ro OCHOBHBIE CTAIUH.

2. Onpexnenute 001acTh MPUMEHEHUS MPOEKTA, HAMETHTE PELIEHHE OCHOBHBIX 3ajiau.

3. Chopmynupyiite Muccuto u nenu npoekta. I[Tocrpoiite nepeso neneit.

4. Onpenenute BO3MOXHBIX Y4aCTHUKOB IIPOEKTA, IEPEUUCIIUTE UX UHTEPECHI.

5. IlepeuncnuTe BHEIIHNE U BHYTpEHHHE (PAKTOPBI, KOTOPHIE MOT'YT MOBJIMATH Ha MPOEKT.

[IpoekTsr:

* «Huctelii ropoay» (ropos 6e3 6ecpru30pHBIX )KUBOTHBIX);

» Opranu3anus cCaHaTOPHO-KYpPOPTHBIX 30H B [IpumMopckom kpae;

* Opranusanus peadIMTallMOHHOTO LIEHTPa 7151 OOJBHBIX ATKOTOJIM3MOM M HApKOMaHHEH;

* [TocTpoiika 3aropogHOro 10Ma;

* Opranusaiysi ”HHOBAIHOHHOTO IPOM3BOJICTBA (IIPOM3BOJICTBO KOCMETHYECKOM MPOIYKIIMU HA
6aze OO0 «MeTtammucTy, CreHaTu3uPYIOIIErocs Ha BBIITYCKE METaJIIOYePEHILIb);

* OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIINH;

* Pexoncrpykuust Kpaesoro apamatudeckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «TpanckacnuiicKuil ra30poBOJ — HOBBII MapUIPyT K SKCIIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIX0JIa K MOPIO sIBJIsieTcs O0bIIol mpobiaemoit i TypkMeHncTaHa, MOCKOIBKY JIeJIaeT HEBO3MOKHBIM
JKCIopT rasa 3a pyoex. Tpanckacnuiickuit razonposoj (TCGP) oTkpoet npsmMoii BeIXo1 B



Typruto u Ha 3amnaj yepes3 A3epOaiikaH, B TO BpeMsl KaK CETOHS MTOCTaBKH U3 ATOTO PETrHOHA JTOJDKHBI
ocymecTBIsAThes uepe3 Poccuto u Mpan. Lens npoekra TpaHckacnuiickoro ra3onpoBojia — CllocOOCTBOBATh
CO3/IaHUIO B KACMHUICKOM PETMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKY Ta3a. ['a30MpoBo/] CTAHET 3JIEMEHTOM,
YBEJIMYUBAIOIUM MHOT000pa3ye HCTOYHUKOB U MapUIPyTOB Ul SKCIIOpTa Kacmnuiickoro rasa B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThIpex rocyaapcTB — yaacTHUKHY mpoekTa (I'py3us, AzepOaiimkan, TypkmeHucTaH
u Typuust) noanucanu aeKiaapanuio B MOAAEPKKy mpoekTta. OcyliecTBiseT 3Ty noanepxky [IpaButeabcTBo
CIHIA. B peanu3anuu npoekTa NpUHUMAIOT y4acTHEe MEXKIYHAPOHbIC KOpHopaiuu — B yacTHocTH, Shell u
PST International. CTouMoCTb ITpOEKTa OICHUBAETCS B 2,5 MIIP/I. J10JUIapPOB.

Bomnpocsr quist ananusa:

1. K kakoMy TUIy TPOEKTOB OTHOCUTCS JTAHHBIA MPOEKT?

2. Kakwue gakTopsl MOATBEPKIAIOT Ballle MPEATIOI0KCHHUE?

3amanue A1 KOHTPOJIbHOM paboThl: «@opMUpOBaHUE U PacUeT KaJCHIAPHBIX IJIAHOB C
UCIIOJIb30BaHUeM Takera Project Expert» (st npoBepku chopMUPOBAHOCTH MHMKATOPA JOCTHKCHUS
kommereHin YK-2.2.-2.4)

Bapuanrt 1 - [IpoekT cTpouTtenbcTBa KUIO0TO 3/1aHUS.

Bapuanrt 2 - [IpoekTt cTpoutenbcTBa TOProBoro HEHTPA.

WUcxonupie nanyule:

1.3amanue (Tutansl, pa3pe3bl U Gacaa 3gaHus).

2.Kparkast xapakTepucTuka 00beMHO-TIIIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEILIEHUN 00BEKTA.

3.Kparkoe onucanne TEXHOJIOTHU BBIITOJHEHUS OCHOBHBIX paloT.

4.BenomMocTh 00BEMOB padoT.

5. Tabnuma «KoMruiekcsl padoTy.

HanmenoBanus 3agaHni:

1. PazpaboTka kaneHaapHOro rpaduka CTpOUTEIbCTBA OOBEKTA.

1.2. Hacrpoiika uarepdeiica mporpammsl Project Expert.

1.3. Onpenenenue Ha3BaHUs MIPOEKTA.

1.4. Hactpolika nikajibl BpeMEHHU.

1.5. Hacrpoiika mapamerpos Project Expert.

3.2.1.4. YcranoBKa AaThl Ha4aJla MPOEKTA.

2. [ToaroTroBka K 3aNOTHEHHIO TaOIHIIBI AUAarpaMMEbI [ aHTa.

2.1. CkpbITHE U BCTABKa CTOJIOIOB.

2.2. I[lepenmeHOBaHME 3ar0JIOBKOB CTOJIOIOB.

2.3. VI3MeHeHue MONI0XKEeHHS CTONOIA.

3. 3anonHeHue TabIuIl AUarpamMmel [ 'aHTa.

3.2. 3anonHenue crondia «Bumasr paboTy.

3.2. 3anonHenue ctonbua «Tpy1oeMKoCTby.

3.3. 3anonHenue ctondua «lIpeamecTBeHHUKN».

3.4. 3anonnenue cronbia «HazBanue pecypcoBy.

3.5. Onpeznenenue ATUTETLHOCTH pabOTHI HA 0OBEKTE.

3.4. IloaroToBka K pacrevarke KaJleHIapHOTO rpaduka.

3.5. Pa3zpabotka rpaduka 1BHXKEeHUS pabOUHX.

3.3. ®opmupoBaHue Opuraabl v pazpaboTKa KajJeHaapHoro rpaduka BHITOTHEHUS KOMILIEKca paboT
Ha MpUMeEpe yCTPOMCTBA MOHOJIUTHBIX (PYHIAMEHTOB.



7.3. CucteMa OLICHUBAHUSI PE3yJIbTaTOB O0YUYEHHUS 110 AUCLMILIUHE (MOAYIIIO) IIPH MPOBEIECHUHN TEKYIIETO

KOHTPOJISI YCTIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJIHbIE 3HAHUS 110 BCEM pa3JieaM
JUCLUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIIPOCAM, BBIXOSIINM 3a IPEAEIIb
y4eOHOI TporpamMmel;

- TOYHOE MCII0JIb30BaHUE HAyUYHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH IPaMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IIOJTHOE U IITyOOKO€ YCBOSHHE OCHOBHOM M JIOMOJHUTEIBHOM TUTEPaTypHI,
PEKOMEHIOBaHHOM paboyeii MporpaMMoi Mo AUCHUILTHHE (MOJIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBeHb c(hOPMHUPOBAHHOCTH 3asiBIICHHBIX B paboyeil mporpamme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CJI0KHBIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOTHEHUS
3aJIaHUI;

- TPaMOTHO 0OOCHOBBIBAET XOJ] PEIICHUS 3a/1a4;

- 0e3yImpeyHo BiIaeeT MHCTPyMEHTapUeM YUeOHOH TUCIUIIMHEI, YMEHUE €T0
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3324,

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKHX/Ta00PaTOPHBIX 3aHATUAX, AKTUBHO Y4aCTBYET B
IPYHIOBBIX 00CYX/IEHUSX, BBICOKUI YPOBEHDb KYJIbTYPhl HCIIOJHEHUS 3aJaHUI

Onenka
«XO0pOo10» (3aYTEHO)

3HaHUSA:

- IOCTAaTOYHO IOJIHBIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUILUIAHE;

- YCBOEHHE OCHOBHOW M JTOTIOJHUTEIBLHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpaMMoil o AUCHUILIUHE (MOAYIIIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCSI B OCHOBHBIX TEOPUSX, KOHIETIUAX U HAIIPABICHUAX
JTUCHUIUIMHBI U JaBaTh UM KPUTUYECKYIO OIICHKY;

- HCTOJIb3YET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKU U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIIPOCHI, YMEET JielaTh 000CHOBaHHbIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCHUIUIMHE, YMEHHE €r0 UCII0Ib30BaTh B
MIOCTAaHOBKE U PELLIEHNU HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYKJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a/IaHUM;

- CpeIHU ypOBEHb CPOPMUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMITCTEHITU;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTaHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/IaHUI;
- 000CHOBBIBAET XOJ] pelIeHus 3a/1a4 0e3 3aTpyIHEHU I




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHC J1€JIaTh BbIBOJbI oe3 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCliaTh CTAHAAPTHBIC 3ala4r
HAaBbIKH:

- paboTa moj; pyKOBOJICTBOM IPEMO/IaBATENSI Ha TPAKTUYCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMMe KOMIETEHITHI;

- UCIIBITBIBACT 3aTPYAHCHUSA IIPU 000CHOBaHNU AJITOpHUTMA BBITIOJTHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);

- 3HaHHUE OT/IEJIbHBIX HCTOYHUKOB, PEKOMEHIOBaHHBIX paboyeil mporpaMMon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBHE HaBBIKOB CAMOCTOSATEIbHON PadOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyuaronuxcsi, He00X0IMMBbI€ Ul OLIEHKU 3HAaHUI, YMEHHUI U HaBbIKOB U (WJIM) ONbITa TPO(EeCCUOHATBLHON
JeSITENIbBHOCTH, XapaKTEPU3YIOIINX 3TaIbl OPMUPOBAHUS KOMIIETEHIIUN B TPOLIECCE OCBOCHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
[TpumepHbIe TeOpeTHYEeCKHEe BOPOCH Uil IPOBEIEHUS MPOMEXYTOUHOM aTTeCTallui 00yJaroIXCs
1. IlonsaTHe 1 OCHOBHBIE TapaMeTpsl TpoekTa. Llens u ctparerus npoekra. Pesynbrar npoekra.
2. Knaccugukaius npoeKkTos.
3. IIpoexTtHblil nukia. CTpyKTypH3anus MIpOeKTOB.
4. Y9acTHUKH NIPOEKTOB.
5. Oxpyxatonias cpeia IpoeKTa.
6. CyIHOCTb ¥ IPUHIMIIBI YIIPaBJIEHUs IPOeKTaMU. icTopus pa3BUTHS yIIpaBIEHUS

IMPOCKTAMU.

7. @YHKIMM U IOJICUCTEMBI YIIPABICHUSI IPOEKTaMH. METOIbl ypaBiIeHUS MPOEKTaMHU.
8. Pa3paboTka xoHuenmu npoekta. @opmupoBanue uaeu npoekra. [IpeasapurensHeie

HCCJICAOBAHUS IO ITPOCKTY.

9. IIpoexTHbIil aHanu3. O1eHKa peanu3yeMOCTH IIPOEKTa.

10. TexHUKO-2KOHOMHUYECKOEe 0OOCHOBAHHE MTPOCKTA.

11. busHec-mu1aH npoekTa.

12. Co3ganrie KOMMYHHMKAIIMOHHON CUCTEMBI IIPOEKTA.

13. IlprHLIUIIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIPABIEHUS MPOEKTaMH.




[TocnenoBaTenbHOCTH Pa3pabOTKHU U CO3JJaHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIPaBICHHS MPOEKTaMU.

14. CoBpeMeHHBIE CPEICTBA OPTAHU3AIMOHHOTO MOJICTTUPOBAHMS ITPOEKTOB.

15. Ucrounnku punancupoBanus. OpranuzannoHHbie GopMbl GrHaHCHUpOBaHUs. OpraHu3anus
MIPOEKTHOTO (PMHAHCUPOBAHMSL.

16. MapkeTHHIOBBIE HCCIIEOBAaHUA ITPH pa3paboTKe mpoekTa. MapKeTHHIOBast CTPAaTerus
npoekTa. KoHuenuus MapkeTHHIa MpoeKTa.

17. Ilporpamma MapKeTUHTa MPOEKTa. bro/pkeT MapkeTUHra nmpoekrta. Peanuzamus MapkeTuHra
poeKTa. YMpaBieHNe MAPKETUHIOM B paMKaX yIpaBlIeHUS MPOEKTaMU.

18. CocraB 1 MopsAA0K pa3pabOTKH MPOCKTHOM JTOKYMEHTAIUH. Y IIpaBiieHHue pa3paboTKoM
MPOEKTHOM IOKyMEHTaIUH.

19. ®yHKIMKM MEHEKEPA TPOCKTA.

20. ABTOoMaTu3alMs MPOESKTHBIX pabOT. AHAU3 MPOrPaMMHOT0 OOecTIeueHUs sl yIIpaBICHUS
MPOEKTAMHU.

21. DkcnepTr3a NPOeKTHO-CMETHOW M TPOEKTHOM JoKyMeHTanuu. [lopsaiok npoBeaeHus
JKCIIEPTU3BI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAs HKOJIOTMUYECKask HKCIIEPTHU3a MPOEKTOB.

23. Ilpunnursl oneHKy 3QGEeKTUBHOCTH MPOEKTOB. McXoaHble faHHbIe [T pacyeTra
3 PEKTUBHOCTH.

24. Tlokazatenu 3¢(HEeKTUBHOCTH MPOEKTA. YUYET PUCKA U HEOIPEIEICHHOCTH MPHU OLIEHKE
3(PEKTUBHOCTH MPOCKTA.

25. Ilpotiecc miiaHUPOBAaHUS MTPOEKTA.

26. Ctpykrypa pa3ouenus padbot. OmmOKy MIaHuPOBAHHS.

27. JleTanbpHOE MJIaHUPOBAHUE.

28. JletanbpHOE MJIaHUPOBAHUE.

29. PecypcHoe miaHupoBaHue.

30. CMmeTHOE U KaJIeHJapHOE IJIaHUPOBAHUE.

31. JlokymeHTHpOBaHKE I1JIaHa IPOEKTA.

32. IlpuHuuMBl yIpaBiaeHUs] CTOUMOCTBIO NpoekTa. OLeHKa CTOUMOCTH IPOEKTa.

33. broxkeTupoBaHue MPOEKTa.

34. Metosbl KOHTPOJIE CTOUMOCTH IPOEKTA.

35. OTueTHOCTH 1O 3aTpaTam.

36. MOHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToB M0 IPOEKTY.

38. IlpuHsATHE pEeLIeHH 110 POEKTY.

39. YnpaBieHue U3MEHEHUSIMH 0 MPOEKTY.

40. ITyckonanamgounsie padoTsl. [IpremMka B SKCIUTyaTaIMio0 3aKOHYEHHBIX 00bEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. BoIxo1 U3 MpoeKTa.

43. B3auMocBs3b 00bEMOB, POAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metoapl yrpaBlIeHUsI COJEPKaHUEM padoT.

45. CtpykTypa u 00beMBI padoT.

46. YrpaBineHue BpeMEHEM 110 IPOEKTY.

47. YrupaBineHue mpou3BOJAUTEIBLHOCTHIO TPY/IA 1O MTPOEKTY.

48. CoBpeMeHHast KOHLEIINS YIPaBICHUS Ka4€CTBOM.

49. YpaBneHue Ka4eCTBOM ITPOEKTA.

50. CucremMa MEHEKMEHTA Ka4yecTBa.

51. Ceprudukanus npoayKIHH MPOEKTa.

52. Pecypchl mpoekTa. [Ipoueccsl ynpaieHnue pecypcamu npoekrta. [[puHIUIbI IIIaHUPOBAHUS
PECypCOB MPOEKTA.

53. YnpaBieHue 3aKkynkaMu pecypcoB. YIIpaBJIeHUE TOCTaBKaMHK. Y IPaBJICHUE 3allacaMu.
JlorucTuka B yrpaBJIeHUH TPOEKTaMHU.

54. ®opmMupoBaHHE KOMaH/IbI.

55. Opranuzanus AesTeIbHOCTH MepCoHaNa. Y IpaBIeHNE IEPCOHATIOM MPOEKTA.

56. Ilcuxosnornyeckue acreKkTsl yIpaBiIeHHs IEPCOHATIOM IIPOEKTA.

57. IloHsiTHE pUCKA U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.



59. MeToabl CHUKEHHST YPOBHS PUCKA.
60. Opranu3anys padoT 10 YIpaBICHUIO PUCKAMHU.

7.4.2. IlpakTuyeckue 3aaHus s MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMK 00yYaroIuXCs

3amanus no pucuuiuinae "TIpoekTHbIN MeHemKkMeHT" npencTasieHsl B DUOC / CIO Moodle /
Kypcsi / Kadenpsl / MenemxmeHT B cTpoutenbeTBe / bakanaBpuar u crieraainTer
(https://moodle.spbgasu.ru/course/index.php?categoryid=263).

7.4.3. [IpumepHBIC TEMBI KYPCOBOM padoTHI (TpoekTa) (Ipy HATMYNH )
KypcoBbie paboThl (IPOEKTHI) Y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI

7.5. MeTtonuyeckue MaTepHalibl, ONpeaeIiaiolIne Ipoleaypbl OlIEHUBAHUS 3HAHUN, YMEHUMN, HABBIKOB U
(unm) ombiTa MPO(hecCUOHATBLHON NeSTeIbHOCTH, XapaKTepHU3yIoIre 3Tanbl GOPMUPOBAHUS KOMITETEHIIUI

[Ipouenypa npoBeaeHUs IPOMEKYTOUHOM aTTeCTAl[MU U TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH
perjJaMeHTUpYyeTCs JOKaIbHBIM HOPMATUBHBIM aKTOM, OMPEAEIISIONINM HOPSA0K OpraHu3aluu 1
MIPOBEJICHUS TEKYIIET0 KOHTPOJISL YCIIEBAEMOCTH U MMPOMEXYTOUYHOM aTTecTalui 00y4JaromnXcs.
[Tpouenypa oneHnBaHus GOPMUPOBAHUS KOMIIETEHIIUH P MPOBEACHUN TEKYILIEr0 KOHTPOJIS IPUBEICHA B
n. 7.3. TunoBble KOHTPOJBHBIC 3a/IaHUS WK UHBIE MaTepUaibl TEKYILIEr0 KOHTPOJIS IPUBEACHBI B 1. 7.2.
[TpomexxyTouHasi aTTecTalys MO TUCHUILUIMHE TPOBOAUTCA B (hopMe 3aueTa. OLeHKa «3a4TeHO» CTaBUTCS
0 Pe3yJIbTaTaM BBIIOJIHEHUS MTPAKTUUYECKHUX 3aJJaHHi, KOHTPOJIbHON pabOTHI U TECTUPOBAHUSI.

7.6. Kputepuu onieHuBaHus ¢OOPMUPOBAHHOCTH KOMITETEHIIMIA TIPY TIPOBEICHUH IPOMEKYTOUHOU

aTTecTaluu
YpoBeHL OCBOEHUS U OIIEHKA
Onenka Onenka
«HEYIOBJIIETBOPUTEIT | «YAOBICTBOPUTENBH | OIEHKA «XOpOLIO» OneHka «OTJIIMYHOY»
HO» o»
«HE 3aUTEHOY «3a4TEHOY
YpoBeHb OCBOECHUS | YpOBEHb OCBOEHUSI | YPOBEHb OCBOCHHUS VYpoBeHb OCBOEHUS
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTATOUHBIN». «TIOPOTOBBII. «IIPOABUHYTHII. «BBICOKHI».
Komnerenuu He Komnerennuu Komnerennuu Komnerenuuu
c(OPMHPOBAHBI. c(OPMHPOBAHBI. c(OpPMHPOBAHBI. c(OPMHUPOBAHBI.
3HaHus OTCYTCTBYIOT, | CdopmupoBansl | 3HaHHS OOLIMPHBIE, 3HaHuA
YMEHUS M HaBbIKK HE | 6a30BbI€ CTPYKTYPHI | CHCTEMHBIE. YMEHUS | apryMEHTHPOBAHHBIE,
Kprrepuu c(OpMHPOBAHBI 3HAHUW. Y MEHUS HOCST _ | Beecroponue. YMenus
O — (GbparMeHTapHbI U PETpOIYKTUBHBIN YCIIEITHO
HOCSAT XapakTep, IPUMEHSIOTCS K
PenpoTyKTUBHBIH IPUMEHSIOTCS K PELIEHHIO KaK
Xapakrep. PELIECHUIO TUTIOBBIX TUIOBBIX, TaK U
JemoHcTpupyercs 3aJJaHuM. HEeCTaHJApTHBIX
HU3KHUI YPOBEHb JlemoHCcTpHpyeTCs | TBOPYECKMX 3aJaHHA.
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN JlemoHcTpupyeTcs
IIPAKTUYECKOIO YPOBEHb BBICOKHI YPOBEHB
HaBBIKA. CaMOCTOSITEIBHOCTH | CaMOCTOSITEIbHOCTH,
YCTOHYHMBOTO BBICOKAs aJIalTUBHOCTD
NPAaKTUYECKOTO | IPAaKTUYECKOI'0 HAaBbIKA

HaBBIKA.




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CYX/IaeMbIX
SHALUS CYIIIHOCTH HETOYHBIE OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [Tokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




BJIaJJCHHUC
HaBbIKaMH

He mosxet BrIOpaTh
METOIUKY
BBITIOJTHCHUS
3aJJaHuH.
JlonmyckaeT rpyobie
OLIMOKY Npu
BBITIOJIHCHUH
3aJIaHUi,
HapyLIAIIINUE JTOTUKY
penieHus 3aiay.
Hemaet
HEKOPPEKTHBIC
BBIBOJIBI.

He moxer
000CHOBATh
ITOPUTM
BBIITOJTHCHUS
3aJJaHUN.

HcneiTeBacT
3aTPyAHECHHS 110
BBIOOPY METOJTUKH
BBIIIOJHEHUS
3aJIaHHil.
HomnyckaeT omuoku
MIPH BBITTOJIHEHUHT
3aJIaHUi,
HapyILIEHUS JIOTUKU
penieHus 3aaad.
UcnbiTeiBaeT
3aTPyAHECHHUS C
(bopmynHupoBaHUEM
KOPPEKTHBIX
BBIBOJIOB.
WcnbiTeiBaeT
3aTpyaHEHUS MPU
000CHOBaHUH
alnropuTMa
BBITTOJHEHUS
3aJIaHHil.

bes 3aTpynnenuit
BBIOMpaET
CTaH/IapTHYIO
METOJTUKY
BBITIOJTHCHU A
3a/1aHUM.
JlommyckaeT ommoKu
IIPpU BbBIITOJIHCHHUN
3aJaHuM, HE
HapylIaIue
JIOTHKY PeIICHHUs
3a1a4y
[lenaer KoppekTHbIE
BBIBOJABI 110
pe3yipraTam
peleHHs 3a/1a9u.
OO0OCHOBEBIBAET X0/
pelieHus 3anaq 6e3
3aTpyAHCHUMN.

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBITIOJTHEHUS 3aJJaHHH.
I'pamoTtHO
00OCHOBBIBAET XOJ
perieHus 3aiay.

OneHka no JUCHMILIMHE 3aBUCUT OT YPOBHSI CPOPMUPOBAHHOCTH KOMIETEHIINH, 3aKPEIIJIEHHbIX 3a
JTMICIATUTMHOM, ¥ TIPEJICTaBIsET co00i cpeqHee apu(MeTHIeCKOe OT BEICTABICHHBIX OLEHOK MO OTJSIbHBIM

pe3yabTaTaM oOy4deHus (3HaHUS, YMEHUs, BIaJCHIUE HABBIKAMU).

OreHKa «OTJIMYHOY/«3a4TEHOY» BBICTABIISICTCS, €CIIU CpeHee apuhMETHICCKOE HAXOUTCS B
uHTepnaie ot 4,5 1o 5,0.
OreHKa «XOpOIII0Y/«3a4TCHO» BBICTABIISICTCS, €CIIH CpeIHee apu(PMEeTHIECKOe HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OreHKa «yIOBICTBOPUTEIIBHOY/ «3aUTEHOY» BBICTABIISIETCS, €CITH CPETHEE apUPMETHICSCKOE
HaxXOJIUTCA B MHTEpBaJie oT 2,5 110 3.,4.
OreHKa «HEYIOBICTBOPUTEIILHOY/ «HE 3a4TEHOY» BBICTABIIICTCS, €CITU CpeHee apu(hMETHIESCKOES
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeueHb OCHOBHOM U JOMOJIHUTEIBHOMN JINTEPATYPbI, HEOOXOAUMOI JIJIs1 OCBOCHUSI TN CLUTLIMHBI

(Moyist)
. KonnuecTtso
Ne ABTOp, Ha3BaHUE, MECTO U3JaHMsI, U3/1aTEIbCTBO, IO/ U3/1aHUsl yUeOHOU U
o 9K3EMIUISIPOB/3JEKTP
n/m y4e0HO-METOINYECKON JTUTEPaTyphl

oHHbIN anpec ObC

OcHoBHAasl JJuTEpaTYpa

1 |3y6 A. T., YnpaBnenue npoekramu, Mocksa: FOpaiit, 2020 https://zga(;g;lg/bcode/
9 Mapnac A. H., I'ynsieBa O. A., OcHoBBI MeHeKMeHTa. [IpakTHueckuii Kypc, https://urait.ru/bcode/
Mocksa: FOpaiit, 2020 453321

3 Kynenko E. U., IIpoexTHblit MeHemxMeHT, OpeHOypr: OpeHOyprekuit

rocynapcrBeHHbli yHusepcurer, ObC ACB, 2017

http://www.iprbooksh
op.ru/78823.html

JIOMOJHUTEILHAS JUTEPATYPA

Hecrtepos C. A., AHanu3 u ynpaBieHue pucKkaMH B HH(POPMAIMOHHbIX

1 |cucremax Ha 0a3e onepaunonHbIx cucteM Microsoft, Mocksa: MutepueT-

Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html




TEXHOJOTrn4ecKkuil yausepcutet, 2010

Ca¢una I'. P., Beenenue B aHaimu3 npeANpHHUMATEIECKAX PHCKOB U
2 |mpoekTtHblit ananu3, Kazanb: Kazanckuii HallMmOHANBHBIN HCCIEA0BATEIbCKUN

http://www.iprbooksh
op.ru/61826.html

Kanukunckas E. FO., [IpoekTHbiii MeHemxMeHT, CapatoB: CapaToBCKHit
3 |rocymapcTBeHHBIN TeXHUYECKUI yHUBepcuTeT uMeHH FO.A. ["arapuna, 9b5C

http://www.iprbooksh
op.ru/76505.html

ACB, 2012

4 Knasepos B. b., Yrpasnenue npoexramu. Keiic npaktuueckoro o0yueHus, http://www.iprbooksh
Caparos: Aii [Tu Op Menua, 2018 op.ru/69295.html

5 |Onmunnos A. A., OcHoBbl MeHemxkMeHTa, MockBa: FOpaiit, 2020 httpS://era?:B‘rllé/bcode/
bosteer C. B., Epemenko B. I1., PeionoB E. U., ®ponos B. U., Yipasnenue

6 15
npoektaMu B crpoutenberse, CI16., 2004

Y4eOHO-MeToAMYeCKasl JINTepaTypa

1 Cwmupnos B. b., Kuptoxuna C. E., [Ipoektnsiii ananu3. B 2 gactsax. U.1, http://www.iprbooksh
Mocksa: Poccuiickuii yHUBEpCHUTET APYKObI HapoaoB, 2018 op.ru/104249.html

5 CwmupnoB B. b., Kuproxuna C. E., [IpoektHsrii aHanu3. B 2 gactsx. U.2, http://www.iprbooksh
MockBsa: Poccuiickuii yHUBEpCUTET APYxObI Hapo 108, 2018 op.ru/104250.html

http://ntb.spbgasu.ru/
3 |bogstees C. B., Ynpasnenue npoekramu, CII16., 2018 elib/00942/

OOyuaromuecs U3 ynciia uHBATHI0B U Ju1l ¢ OB3 obecrieunBarOTCs MeYaTHBIMU U (HITH)
JIEKTPOHHBIMU 00Pa30BaTEIBLHBIMU PecypcaMu B (hopMax, alaiTHPOBAHHBIX K OTPAaHHYCHUSM UX

3/I0POBBSL.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT», He0OXOIUMBIX AJIs

OCBOEHUS AUCIUILTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «HTepHET»

DJEeKTPOHHBIN ajpec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnekTponHbIiipecypc].—
Pesxxumpmocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBOOOIHBIH AOCTYII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

OdunmansHbiil cailt Munmucrepersa crpoutenberBa 1 KKX PO.
['pagocTponTensCTBO U apXuTekTypa. HopMaTHBHO-TIpaBOBas 1
HOPMaTHBHO-TEXHHYECKask HH(opManus.
[DneKkTpoHHBIpecypc].—
Pesxxumpoctyma:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbIi 1OCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

brior skcnepToB Mo MIaHUPOBaHUIO TPoekToB B MSProject
[DnexTpoHHBIH pecypc]. Pexum
noctyna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HepequL COBPCMCHHBIX HpO(bCCCI/IOHaJ'IBHBIX 0a3 JaHHBIX U I/IH(bOpMaI_II/IOHHBIX CIIPaBOYHLIX CUCTEM

HaunmenoBauue

DJIEKTPOHHBIN aJpec pecypca

WNudopmanimonHo-npaBoBas cuctema ['apant

\\law.lan.spbgasu.ru\GarantClie
nt

Cucrema aucranionsoro ooyuenus CIT6I'ACY Moodle

https://moodle.spbgasu.ru/

DNEeKTPOHHO-0MOIMoTEeYHas crcTeMa usnatenscrea "'Jlane"

https://e.lanbook.com/

DNIeKTpOHHO-O0nbIMoTeunas cucrema m3aarenscrsa "FOPAUT"

https://www.biblio-online.ru/

DNEeKTPOHHO-O0MOIMoTeyHas cucreMa uznatenscrsa "' IPRsmart”

http://www.iprbookshop.ru/

DNEeKTPOHHO-OMOIMOTEeUHas cucTeMa u3natenbera "KoHCcynbTaHT
cTyneHra”

https://www.studentlibrary.ru/

Hayunas snekrponnas 6ubauorexa eLIBRARY.RU

https://www.elibrary.ru/




Bcepoccuiickuii ”HHCTUTYT HayYHOH U TEXHUYECKOW HHGOpMAITIH

(BUHUTH)

www2.viniti.ru

Tex.JIut.Py - Texuudeckas nureparypa

http://www.tehlit.ru/

bect-cTpoii. CtpoutenbHbiii noptai. HopmatusHbie 1
PEKOMEHIaTeNIbHbIE TOKYMEHTBI IO CTPOUTEIHCTBY

http://best-stroy.ru/gost/

AHanuTtHyeckuit IopTaJ 110 S9dKOHOMHUYCCKUM NTUCHUIIJIMHAM WWW.economicus.ru

8.4. [lepeuenb MHGOPMAIIMOHHBIX TEXHOJIOTHA, UCTIOIB3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEILHOTO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas epedeHb JTUIEH3MOHHOTO U CBOOOAHO pacpoCTPaHIEMOr0

MporpaMMHOIo obOecrieyeHns

HaumenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE MJIK CBOOOTHO
pacrpocTpaHsieMoe)

Project Expert Bepcus 7.57

JIoroBop KOHCYJIbTallMOHHOI'O
coryamieHus. JInuensus
OeccpouHast

Cormamrenue Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R "
IIpaktuku". JIutiensus 10
29.12.2027 r.

LibreOffice CBO0OOIHO pacpoCTPaHIEMOE

ProjectLibre

CB00OOHO pacpocTpaHsIeMoe

8.5. MarepuanbHO-TEXHUYECKOE 00€CTICUeHNE TUCIIUTUTAHBI
Caenenust 00 OCHAIIEHHOCTH Y4eOHBIX ayIMTOPUIN M TOMEIICHHUH JJIsl CAMOCTOSITEIbHON pabOThHI

HaumenoBanue yueOHBIX ayIUTOPHI U
MTOMENICHUH JJII CAaMOCTOSTEIFHON pabOThI

OCHaH_IeHHOCTB O60py,Z[OBaHI/I€M N TCXHHUYCCKHMH
cpeacrBamMu 06yquI/m

26. YueOHble ayJUTOPUH JUIsl IPOBEICHUS
JIEKIIMOHHBIX 3aHATUI

VYyeOHast ayIuTOpus AJis MPOBEICHUS 3aHATHI
JEKIMOHHOTO TUMA, KOMIUJIEKT MYJIbTHMEIUHHOTO
o0opynoBaHus (TIEpPCOHANBHBIN KOMITBIOTED,
MYJIbTUMEAUNHBIA TPOEKTOP, IKPaH, ayJUOCUCTEMA),
JI0CKa, SKpaH, KOMILJIEKT y4eOHol mebenH,
nojakioueHue Kk komnsiotrepHoit cetu CIIOIACY,
BbIXO] B VIHTEpHET

26. KomnbroTepHbIi Ki1ace

Paboune mecta c [1IK (cTon koMIbIOTEpHBIH,
CHCTEMHBIH 0JI0K, MOHUTOD, KJIaBHATypa, MBIIIb), CTOJ
pabounii, MOAKIIOYEHNE K KOMITBIOTEPHON CeTH
CII6I'ACY, Beixon B Internet

26. [lomenieHus sl CAaMOCTOSTETLHON pabOThI

[Tomemienue ams caMOCTOSATENbHOM paOOTHI
(unTanbHBIN 321 Oubnuoteku, aya. 217): [IK-23 mr., B
T.4. 1 .- I[IK qns our ¢ OB3 (cuctemusiii 6510k,
MOHHTOP, KJIaBUATypa, MBIIIIb) C TIOJKITIOYCHHEM K
cetn «HTepHET» U o0ecrieueHneM JOCTyIa B
ANEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTENbHYIO
cpeny CIIOGI'ACY.

26. YuebHble ayTUTOPUH JIJIsl IPOBEICHUS
MPAKTUYECKUX 3aHATUI, KypCOBOTO
MPOEKTUPOBAHUS (BBIMOJIHEHHS KypCOBBIX padoT),
IPYIIOBBIX U HHAUBUAYAIbHBIX KOHCYJIbTAIHH,
TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOMN
aTTecTaluu

VYuebHas ayIuTOpus Ui MPOBEICHHS TPAKTUYECKUX
3aHSTHUN, KypCOBOTO MPOEKTUPOBAHUS (BBITOJIHEHUS
KYPCOBBIX pa0OoT), TPYNIOBBIX U MHAWBHIYaTbHBIX
KOHCYJIbTAIlNH, TEKYIIEro KOHTPOJIS U
MIPOMEXYTOUHOM aTTecTaluy — KOMIUIEKT
MYJIbTUMEANIHOTO 000pyn0BaHus (TIEpCOHANBHBIH
KOMITBIOTEP, MYJIbTUMEUNHBIN TIPOEKTOP, SKPaH,
ayJInOCUCTEMA), TOCKA, KOMIUIEKT yueOHON Mebenu,
noakroueHne Kk kommbiorepHoit cetu CITI6IACY,
BbIXOJ B IHTEpHET




Jst maBanuaoB u auil ¢ OB3 obecrieunBaroTCst crieluaibHbIC YCIOBHS IS TOTYICHUS
00pa3oBaHus B COOTBETCTBUU C TPEOOBAHUSIMH HOPMATHUBHO-TIPABOBBIX JOKYMEHTOB.



		2024-03-04T10:39:51+0300
	Михайлова Анна Олеговна




