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1. lesin 1 3a1a4n OCBOEHUS IMCHUIJIMHBI (MOIYJIs1)

[{enbi0 OCBOCHUS IUCIUILTUHBI ABJISICTCS GOPMUPOBAHUE 3HAHHMA O TCOPETHUCCKUX U MPAKTUYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBJIeHYeCKHEe, HOPMATHBHO-ITPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupOBaHHE IIETOCTHOTO TIPEACTABICHUS O METOAOJIOTUU YIPABICHHS IPOEKTAMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJAaMH aHalM3a W CHUHTE3a YIPABJICHYCCKUX PEIICHHWA, OCHOBAHHBIX HAa WJACAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3y/IbTaTa B YCIOBHSX OTPAHUYCHHOCTH HMEIOIIUXCS PECYPCOB U CHOCOOOB MOBBIMICHHS
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU 110 BOIIPOCAM YIPABJICHUS IPOCKTAMU;

3. popmupoBanue ciocOOHOCTH PaOOTHI ¢ OCHOBHBIMH HCTOYHHKAMH JKOHOMHYECKON MH(OpMauu
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHANKATOPAMM JTOCTHKEHUS] KOMIIeTeHIMH

Koa u nHaumeHnoBaHue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympasisats|YK-2.1 OcymiecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro XKU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

MPOEKTHOM YIPaBJICHUU JIs ONpEeJeIeHUs
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- ATallbl TUIIOBOTO KU3HEHHOTO LMKJA MPOEKTa
U OXKUIOACMBIC PE3YJIbTAThI 3TAIIOB U IIPOCKTA B
1ETIOM.

ymeer
- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
IIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 IPOOIIEMBI;
-pa3zpalboTaTh KOHLEMNIHIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadecTBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJ1aJe€€T HABbIKAMHU
- HaBBIKOM pa3pabOTKH 3JIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl peaju3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.
BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOCKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuecTBisier
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB X YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOEKTOB, IPUHIIUIIBI U METObI
pa3paboTKH IJIAHOB Peanu3alluy IPOEKTa;

- OCHOBHBIE METOJbI OLIEHKU PHUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YNPABICHUS MPOECKTHBIMU
pHUCKaMHU.

yMmeer
ONpEACIATh CPOKHM peaju3alud 3TAloB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU IPOEKTA
Ha OCHOBE aHaJIM3a BHEIIHEH M BHYTpPEHHEH
CpeIbl IIPOEKTA.

BJIaJieeT HABbIKAMH
HaBBIKOM  pa3paboTKu  IJIaHa-Tpaduka
MEpOIPHUATHI MO MNPOeKTy Ha BCEX JTamax
YKU3HEHHOT0 IIUKJIa TPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IpOEKTa W TEpPEeYHs  MEpONpHUATHH 1O
YIPaBICHUIO PUCKAMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

VK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;
BJajieeT HABbIKAMH
AITOPUTMOM
OpraHU3aIMOHHOTO
peann3aIy MpoeKTa

pa3paboOTKh  AJIEMEHTOB
IIaHa pa3paboTKu |




YK-2 CnocoGeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

YK-2.5
MOHHUTOPHUHT
MPOEKTa,  MPOBOJIUT
a¢ddexTuBHOCTH
YCJIOBUUI PInIE:
pe3yIbTaTOB MPOEKTA

BHC

OcymiecTBasieT
peanmu3aniu

OLICHKY

peaiu3anuu,

JIPEHUS

3HaeT

- OCHOBHBIE METOJBI OIECHKU 3(H(PEKTUBHOCTH
MIPOEKTA;

- OCHOBHBIE  METOABI W  TapaMeTphl
MOHHTOPHHTA ITPOCKTA;

ymeeT

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucuumuinHa (Moaysb) BiitoueHa B bnok «ductumimuuel, moxynu» b1.0.04 ocHoBHOIM
npodeccuonansHoi oOpazoBarenbHOM mporpammsbl 23.04.03 Dkcmyaranus TPaHCIOPTHO- TEXHOJIOTHYECKUX
MallTMH U KOMILJIEKCOB U OTHOCHUTCS K 00s13aTEIbHOM YacTH yueOHOTO TIJIaHa.

Ne pe/mecTs A — Konx n HauMeHoBaHuE MHIUKATOpa

n/n pel YIOUIUE MCIL JOCTHIXEHUS KOMIIETEHIIUU

1 |OcHOBBI CHCTEMHOI'O aHAIM3a ¥ TEOPUHU IIPUHITUSA PELIEHUN YK-11, VK-1.2," YK-1.3, VYK-14,
PHA TP P VK-1.5, VK-1.6

OCHOBBI CUCTEMHOT'O aHAJIW3a U TEOPUU MPUHATHUS PEIICHHA.
3HaTh: TEOPETUUECKHE OCHOBBI CUCTEMHOI'O aHAIN3a
YMeTh: OCYHIECTBIATH MOAOOP METOIOB M MHCTPYMEHTOB MPUHSATHUS PELICHHMA

Buiamers: anroputMaMu NpUHATHS pELICHUN

/o

[Tocnenyromme TUCIUTIITAHBI

KO,Z[ 1 HAUMCHOBAHUC MHAUKATOpA
JOCTHXCHHA KOMIICTCHIIMH

BBIHOJ'IH@HI/IC, IMOATOTOBKAa K MNpoHeaAype 3alluThl W 3alluTa

VK-1.1, VK-1.2, VK-1.3, VK-14,
VK-1.5, VYK-1.6, VYK-2.1, VK-2.2,
VK-2.3, VK-24, VK-2.5, VK-31,
VK-3.2, VK-33, VK-34, VK-4.1,
VK-4.2, VK-4.3, VK-44, VK-51,
VK-5.2, VK-5.3, VK-6.1, VYK-6.2,

VK-6.3, OIIK-1.1, OIIK-1.2, OIIK-
1.3, OIIK-1.4, OIIK-1.5, OIIK-2.1,
OIIK-2.2, OIIK-2.3, OIIK-2.4, OIIK-
3.1, OIIK-3.2, OIIK-3.3, OIIK-3.4,
OIIK-4.1, OIIK-4.2, OIIK-4.3, OIIK-

! BBIITYCKHON KBaTU(PUKALMOHHON pabOThI 4.4, OIK-4.5, OIK-4.6, OIIK-4.7,
OIIK-5.1, OIIK-5.2, OIIK-5.3, OIIK-
5.4, OIIK-5.5, OIIK-6.1, OIIK-6.2,
OIIK-6.3, OIIK-6.4, IIK-1.1, TIK-1.2,
IK-1.3, TIK-1.4, TIK-1.5, TIIK-1.6,
IK-1.7, TIK-1.8, IIK-1.9, IIK-2.1,
[1K-2.2, TIIK-2.3, IIK-2.4, TIIK-2.5,
[1K-2.6, TIIK-2.7, TIK-3.1, IIK-3.2,
[1K-3.3, TIIK-3.4, IIK-3.5, IIK-4.1,
[1K-4.2, TIK-4.3, IIK-4.4, IIK-4.5,
I1K-4.6, IIK(L)-1.1, MK(I)-1.2, TIK
AN 1 2 TIUAaTy 1 4 TTANN 1 B

2 |Hay4nHble OCHOBBI TPAaHCIIOPTHOM JIOTUCTHKH IK-1.3, TIK-1.8




3 |HayuHble OCHOBBI SKOHOMHMKH TPAaHCHIOPTa

I1K-1.3, [1K-1.8

4. O0beM IUCHUNIMHBI (MOAYJIA) B 3a4eTHBIX €IUHHIAX C YKA3aHHMEM KOJHYECTBA aKaJAeMHUYEeCKUX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYIO padoTy o0yyawmmxcsi ¢ mpemnoaaBareseM (10 BHAAM Y4eOHbIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yUyaromuxcst

Cemectp
W3 Hux yacel Ha
Bup yaeOHoit paboTh Beero IIPaKTUYECKYIO
Hacos NOATOTOBKY 2
KonTakTHas padora 32 32
Jleknmonnkie 3ausTus (JIek) 16 0 16
[pakTuueckue 3austus (Ip) 16 0 16
HNuas kouTakTHas padoTa, B TOM Yucie: 0,4 0,4
KOHCYJIbTAIlUH 110 KYPCOBOH paboTe (MpoeKTy), 04 04
KOHTpOoJbHEIM pabotam (PI'P) ' '
KOHTaKTHas paboTa Ha aTTeCTAIMIo (cIada 3a4eTa,
3ayeTa ¢ OIICHKOM; 3allluTa KypPCOBOM pabOThI 0,4 0,4
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))
KOHTaKTHas paboTa Ha aTTeCTAIMIO B CECCUIO
(KOHCYJIBbTAIUS MIEPEe]] FK3aMEHOM U C/1aya DK3aMeHa)
Yacpl Ha KOHTPOJIb 4 4
CamocrostennHas pa6ora (CP) 71,2 71,2
O0uasi TPy10eMKOCTh TUCHUILIUHBI (MOIYJIs1)
yacol:| 108 108
3a4eTHbIE eIUHHUIbI: 3 3

5. Conep:xxanue IMCHUILIMHBI (MOAYJisl), CTPYKTYPHPOBAaHHOEe MO pa3jaejaM (TeMaM) C yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BU/I0OB YUeOHBIX 3aHATHI
5.1. TemaTu4eckuii MjaaH JUCIUTUIMHBI (MOTYIIS)
KonrakTtHas padora (1o yuyeOHbIM
3aHATHAM), Jac. Kon
WHIAKATOP
3 a
Q| Jsekuuun I13 JIP Bcero,
Ne Pazgensl muCHUTUIMHEI S CP JOCTHXKEHU
8 yac. N
W3 HUX Ha W3 HUX Ha M3 HUX Ha
MIPaKTH- TpaKTH- TpaKTH- KOMIICTCHIT
BCero | 4deckyro | Bcero | yeckyro | Bcero | ueckyro 15051
moAro- oJro- IoJro-
TOBKY TOBKY TOBKY
1. |1 paznen. Pasnen 1. Beenenue B
MPOEKTHBIN MEHEPKMEHT.
Metoabl IPOEKTHOTO
YIPaBJICHUS
enM, 3aJadyd U METOJbI
1., |Hem,  3an e PR 2 11| 16 | vk21
IIPOEKTHOT'O YIIPABJICHUS
MeTo/1bI OIIeHKH TOTPEOHOCTH B
1.2. |pecypcax s  peammsamuu| 2 | 3 2 14 19 YK-2.2
IIPOEKTOB
2. |2 paznen. Paznen 2. Pa3paboTka
IJlaHa peaau3aly NpoeKTa ¢
Y4E€TOM PUCKOB U CITIOCOO0B UX
YCTpaHEHHUsI
[TpuHIMITBL 51 METObI
YK-2.3,
2.1. |paspaborku miaana peammsamuu| 2 | 3 8 14 25 VK24
IPOCKTA. )




YK-2.3,
2.2. |YmpaBieHue puckamy npoekta | 2 | 2 2 12 16
YK-2.4
3. |3 pasnen. Pasnen 3.
MOHUTOPUHT peanu3anuu
IIPOEKTa U OLIEHKA
(D PEKTUBHOCTH peann3aluu
Metoapl W HMHCTPYMEHTHI
3.1. [kouTponss wm  mouumTopuural 2 | 2 7 9 YK-24,
YK-2.5
IPOEKTOB.
OreHka pe3yabTaToOB u VYK-2.4,
3.2. 21 3 2 13,2| 18,2
9 (HEKTHBHOCTH MPOCKTA YK-2.5
4. |4 paznen. lnas koHTakTHas
pabora
YK-2.1,
YK-2.2,
4.1. [mHast KOHTaKTHAs paboTa 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 paznen. Kontposnb
YK-2.1,
YK-2.2,
5.1. [3auger 2 4 VK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekuuu
Ne | HammenoBanue pazaena N
- HanmeHoBaHue 1 KpaTKoe CoJiepKaHue JIEKIUH
n/n Y TEMBI JIEKIUI
Llenu, 3anaun Llenu, 3a1a4m 1 METO/IbI MPOEKTHOTO YITPABICHHUS
Ilenn, 3amauM NPOEKTHOrO yIMpaBlieHUs, Kiaccudukanus oOBEKTOB
yIpaBIeHUSI.
1 Lemnu, 3agaun u meToas! |Poccuiickue u 3apyOekHbIe CTaHIapThl YIPABIECHUS TPOEKTaMU.
MPOEKTHOTO yrnpasieHus |MicTopust  pa3BUTHS NPOEKTHOTO MEHEIXMEHTA. Oransl  TUIIOBOTO
KU3HEHHOTO IUKJIA TPOEKTa U 0KUJAeMbI€ Pe3yJIbTaThl ITANlOB M MPOCKTa B
LIEJIOM.
MeTtoauku pa3padOTKX KOHIIEIIINH U TTacIIopTa MPOEKTa.
MeTto/1bl OLIEHKH OTPEOHOCTH B pecypcax AJis peau3aliui IpoeKTOB
M Knaccudukanus BU0B peCypcoB ISl peanu3aliii MpoeKTa.
€TO/IbI OLICHKH
JIBT O1L Metonpl M MHCTPYMEHTHI  OKCIPECC-OLIEHKHM CTOMMOCTH  PECypCOB,
MOoTpeOHOCTH B pecypcax
2 HEOOXOUMBIX ISl peallu3alliil MPOeKTOB (0OBEKThI-aHAJIOTH, YKPYITHEHHbIE
JUTSL pealii3aiu
pacueTsl).
MIPOEKTOB .
Metoapl SKOHOMHYECKOH OLEHKH A(PPEKTUBHOCTH HWHBECTULMOHHO-
CTPOMTENBHBIX TIPOCKTOB.
[TpuHIMIIB 1 METOBI pa3pabOTKH TUTAHA pealTM3aIliy MPOSKTa
[Tpuninsel U MeToAbl pa3paboTKM IulaHa mpoekTa. OCHOBHBIE U
[TpuHIMIIBI 1 METOIBI
3 30a60TKH mnama  |FCMOMOTTEbHBIE MPOLIECCHI LTAHMPOBAHMA. Crpykrypa pa3Ouenust pabor,
pasp MaTpulla OTBETCTBEHHOCTH, cTaTbu 3arpar. CeTeBoe IUIAHUPOBAHHE.
peanu3alyy IpoeKTa.
[TnanupoBaHue mpoekTa 1o BpeMeHHbIM apaMeTpaM. Opranuzanus padoT no
POEKTHOMY IUIAHUPOBAHHUIO.
VYrpasneHne puckamu IMpoeKTa
[TpoekTHBIE PUCKU W HEOMpeeNeHHOCTh. KoHIenuun puck- MEeHeIKMEHTa,
VYipasieHue pucKkamu
4 oeKTa METOJbl WACHTU(UKALUU, OUEHKU U ynpaBiieHus puckamu. CTaHAapThl MO
MPOEKT
P yrpaBieHuio puckamu. [ImanupoBanue




yopaBieHuss puckaMmu. [lmaHupoBaHue  pearupoBaHUs HAa  PUCKH.
[IpencraBnenne wuH(poOpMaMM O pHUCKax: KapTa U MaTpulla PHUCKOB.
OnpeneneHye rpaHMIBl  TOJEPAHTHOCTHM K  PUCKY, WIM TpaHUIbI

IMPUEMIIEMOCTH pHUCKaA.

Meroasl 1 UHCTPYMEHTHI

MeToabl U MHCTPYMEHTBI KOHTPOJIE U MOHUTOPUHIA IPOEKTOB
COop MAaHHBIX MO TPOEKTY. YIpaBJICHHE W3MCHCHUSMU B TIPOCKTE.
VYnopasnenue rpadukoM peanuzanuu npoekta. OTciaexuBaHHe 3aTpar

5 KOHTpOIA | npoekTa. YmpasiaeHue oObemom mpoekta (Project scope). Amnanwm3
MOHHUTOPHHIA IPOCKTOB. 1,0 hennoro 06beMa. Onenka mnporpecca. Pemenue mnpobieMm 1o Xxomy

[IPOEKTA.
AHanmui3  pe3yibTaTOB  peaju3aluu  IMpoekta  (cooTBercTBHEe 13,
UCTIOJTHUTEIIbHAS JoKyMeHTarus ). Ouenka 3¢ (heKTUBHOCTH MPOCKTA
[IpoekTHBII aHaK3: OCHOBHBIC MPUHIIMIIBI, ATAlbl U BUJIbI. bUu3Hec- mporecc
paboThl C MHBECTUIMOHHBIM IMPOEKTOM B opraHuzauuu. OCHOBHBIE BUJIbI
IIPOEKTHOI'O aHaIn3a:
CTpPaTErMYECKU aHAJIN3 IPOCKTA;
aHaJIU3 TEXHUYECKOW peaiu3yeMOCTH TMpOeKTa UM  HMHHOBAIMOHHOTO
[MOTEHIIMAJIA;
MPAaBOBOM, MHCTUTYIIMOHAJIbHBIM aHAJIN3;
AKOJIOTMYECKHUI aHaU3 MPOEKTa;

6 Ouenka pe3ynsTaToB U KOMMEPUYECKUN aHaIU3 MTPOEKTA;

3(PEKTUBHOCTH MPOCKTA

(MHAHCOBO-?KOHOMUYECKUI aHAJIN3 IPOEKTA;

aHaJM3 PHCKOB IPOEKTa, BKJIIOYAs aHAJINW3 YyBCTBUTEIBHOCTU U CTpecc-
TECTUPOBAaHUE, MOJEIMPOBAHUE BO3ACHCTBUSI PUCKOB HA ONEPALMOHHBIC
HOTOKH IPOEKTa C YYETOM BOJATUJIBHOCTH BO3AEHUCTBYIOUIMX YCIOBUH U
(bakTopoB;

HKCIpecc-aHaIu3.

CocTaB UCTIOTHUTEIbHONW JOKYMEHTAIMH 110 TPOEKTY.

OneHka NpoMEXXyTOYHBIX M KOHEYHBIX Pe3ybTaToB Ipoekra. OnpeneneHue
3¢(HEeKTUBHOCTH  JIOCTHXKEHHUS 1enedl  mnpoekTta. O(PeKTUBHOCTH U
HAJE)KHOCTh CHCTEMBI YIIPABJICHHUS NMPOEKTOM. 3aKIKYMUTEIbHAs OLIEHKA U
aHanmn3 b EKTHBHOCTH DeANN3AIINY TDOCKTA

5.2. IlpakTuyeckue 3aHsATUs

HanmenoBanue pasaciia

11\;1_)1 1 TeMBbl PaKTH1ECKUX HaumenoBanue u coaep:kaHue NpakTUYECKUX 3aHATHN
3aHSTUI
BBoHoe 3aHsTHs o pabote ¢ Microsoft Project
3HaKOMCTBO ¢ uWHTepdeiicoM MporpaMMbl MO YIPABICHUIO MPOSKTaAMHU
1 Ilenn, 3anaum u metoasl (Microsoft Project. Hacrpoiika nporpammer. OOmme Hactpoiiku. OOnme
MPOEKTHOTO YIpaBJICHHs [HACTPOMKK  pefakTupoBanus. HacTpoliku  napamMeTpoB  COXpaHEHHMH.
Hacrpoiikn npocmorpa. Hactpoliku mnaneneil mHcTpymeHTOB. Hacrtpoiika
neyarTH.
Meto/b1 OLIEHKH MeTo/1bl OIIEHKH CTOMMOCTH PECYPCOB
2 notpeOHOCTH B pecypcax |Padora B Microsoft Project. Co3manre coOCTBEHHOTO KajeHIaps pecypca.
JUISL peanu3anuu Omnpenenenns coctaBa pecypcos. JIuct pecypcoB. BBoa pecypcos.
IPOEKTOB
Pa3paboTka miana npoekra
IMpunanune: 1 Mmetoasl  (Co3manne npoekra. Ompenenenue 3agad npoekra. Jleranmsanus 3amadq
3 pa3paboTku Iana  |(mpoekra. OnpeneneHue AIUTENbHOCTH 3a1ad. Y CTaHOBJIEHHE 3aBUCHMOCTHU
peanusanuy npoekTa. |MeXIy 3agadaMu. Pacnpenenenne pecypcos. ONTUMH3AIMS PECYPCOB.
4 anaBneHHe pHUCcKaMu Pa3pa60TKa MaTpulbl pPUCKOB ITPOCKTA

MIPOEKTA

OreHka pUCKOB NMPOEKTa, pa3pabOTAHHOTO Ha MPEAbIAYIIEM 3aHITHH




OruieHka pe3yabTaToB U
3¢ (HEeKTHBHOCTH TIPOEKTA

3akiounTeIbHAsA olleHKa 3(h(PEeKTUBHOCTH TPOEKTa
IIpoBenenue OIeHKU MPOEKTa

5.3. CamocTosiTenpHas paboTa o

OyJaromuxcs

Ne | HaumeHnoBanue paszaena .
ConeprxaHue caMOCTOSTEIILHOW PabOThI
0/0 | JAUCUUIUIMHBI U TEMBbI
CamocTrosTrenbHas paboTta 1o Teme
Llenu, 3agauu ¥ METOIBI
1 W3ydyeHue nutepaTypbl IO T€ME, NOAIOTOBKA K IPAKTHUYECKOMY 3aHSTHIO,
MPOEKTHOTO YIIPaBIICHUS
MOJIFOTOBKA K TECTUPOBAHUIO
MeTo/1b1 OLIEHKH CamocTtosrenbHas paboTa 1o Teme
2 noTpeOHOCTH B pecypcax (M3ydeHue iuTepaTypsl MO TeMe, NOArOTOBKAa K MPAKTUYECKUM 3aHATHUSIM,
IUI pean3aluu MOJIFOTOBKA K TECTUPOBAHUIO
IIPOEKTOB
HpI/IHHI/IHI)I " METObI CamocrosiTenbHas pa60Ta 1o TEMC
3 paspaboTku mana  |M3ydeHue nmMreparypel IO TEME, NMOATOTOBKA K IPAKTHYECCKMM 3aHATHUSM,
peanu3alyy OpOeKTa. |HOArOTOBKA K TECTUPOBAHUIO, BHIITOIHEHHE 3a1aHUs
CamocrosTenbHas paboTa 1o Teme
VYipasneHue puckamu
4 W3ydeHue nuTeparypbl MO TeMe, MOATOTOBKA K MPAKTHUYECKUM 3aHSATHUSIM,
MIPOEKTa
p MOJIFOTOBKA K TECTUPOBAHUIO, BHIINIOJIHEHNE 3aJaHUS
CamocrosrenbHas paboTa 1o TeMe
MeTtoapl 1 HUHCTpYMEHTHI |MI3yueHue IuTeparypbl 10 TEME, TOATOTOBKA K TECTUPOBAHUIO
5 KOHTPOJIS U
MOHHUTOPHHTA MPOEKTOB.
o CamocrosTenbHas paboTa 1o Teme
€HKa pe3y/ibTaToB U
6 1 pesy. W3y4eHne nurepaTypsl 110 TEME, OATOTOBKA K TECTUPOBAHUIO, IIOJTOTOBKA K

3¢ PEeKTUBHOCTH TTPOCKTA

IIPAKTUYECKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpaMMoO#l TUCLMIUIMHEI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHM, HA KOTOPBIX AACTCS
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIA MaTepuall, U NMPAKTUYECKUX, IPEANOIAraoluX 3aKpeIUICHUE U3Y4EHHOIO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
HCTOJB30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH. B 00beM
CaMOCTOSITENIbHON pabOoThI O AMCLUILUIMHE BKIFOUACTCS CIEAYIOLee: - U3yYEeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCLUMIUIMHBI, - IIOATOTOBKAa K IPAKTHUYECKUM 3aHATHUSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATrOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOM JUCLMIUIMHBI SIBISETCA
00s13aTeNIbHOE TOCEIICHUE BCEX BHJIOB 3aHATHH, TaK KaK MPOMYCK OJHOTO (TeM Ooee, HECKOIbKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakThueckux 3aHATHAX MaTepuall, U3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUIICTCS BBIIOJHEHUEM WHIUBUIYAIBHBIX M TPYIIOBBIX 3aJaHUM, INPUMEPBl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EeHUIO AUCLUILIUHBI, HEOOXOANMO B IEPBYIO OUEPEb 03HAKOMMUTBLCS COAEPKAaHUEM
PIIJ{ nnst ctyneHTOB O4HOM (opMbl OOy4YeHMs, a TaKK€ METOJWYECKMMHU YKa3aHHWAMU [0 OpraHu3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOArOoTOBKE K MPAKTHUECKUM
3aHATUSM M B paMKaxX CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCHUIUIMHBI 00YYalOMMMCs HEOOXOAUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 10 JAHHOM TEME JIUTEPaTyphl; - IIPU CAMOCTOSATEIBHOM HM3YYEHHH TEOPETHYECKOW TEMBI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usyueHus: AMCLMILIMHBI ABJIAETCS 3a4E€T, KOTOPBIA IIPOBOAMTCSA HA MOCIEAHEM 3aHATUU. s
MOJIyYEHUs 3a4eTa 00yYaroUIUiiCcs JOKEH BbIIOIHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/laHusl, IPOUTH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PE3yibTaTaM BBIIOJIHEHUS IPAKTUYECKUX 3aJaHUi,
KOHTPOJILHOM paboThl U TecTHpoBanus. CTyIeHTHI, HE MPOIIEIINE aTTECTAUIO 110 TPaPUKy CECCHH, TOIHKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JIMKBUAMPOBATH 3aJ0JDKEHHOCTH 110 IPAKTUYECKUM 3aHATUSM, BBIIOJIHHUTH
KOHTPOJIbHYIO Pa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH CO3/aeTcsl CHElHUaTbHO I JIMKBHJIALMH
3aJI0JDKEHHOCTH.

Heo6x01uMo u3yuuTh BONPOCH! YIpPaBIEHUs! B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
unTepdeiica mpoekra. OCBOUTh MaTepuaj, KacarolMiics BBEIEHUS U HCIOIb30BAaHUS CBS3YIOIIMX COOBITHUM
IIPOEKTA, PACKPBIBAIOLIUN COJIEPIKAHUE OTANlOB YIPABJICHHUS B3aUMOACHCTBUEM, TAaKUX KakK: BBIABIICHHUE,
JOKYMEHTUPOBaHUE  UHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEep(EHCcHbIX coObITHI. BaxkHO ycBOUTH
LIEJIM, 3HaTh OCHOBHBIE METOJbl M OBJAAECTh INPAKTHYECKUMHU IPUEMaMU KOMIUIEKCHOM OLIEHKHM IIPOEKTa,
MPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y QaHAJIOTUYHBIX JTOKYMEHTOB, U3Y4YUTh PEIVIAMEHT NPEJOCTABICHNS U BUJIBI OTYETHOCTH IE€pe] 3aKa3uMKOM U
pyKoBoJIcTBOM npoekTa. ITo 3aBepiuaromieii (aze mpoekTa BaXKHO 3HATh PErIaMeHT U JIeMCTBUS, OTpakaeMble B
IUIaHEe U PacCHMCAHMUU 3aKpBITUS MpoeKTa Ju0o ero mpojajeHus. B miaHe ocBoeHus crnenu(UKu pyKoOBOJCTBA
MIPOEKTOM Ha JaHHOH (haze, BaXKHO 3HATh 00S3aHHOCTH MO 3aKPBITUIO MTPOEKTa, HE 3a0bIBasi 0 HEOOXOIMMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
UCTOJIb30BAaHUS IPOrPAMMHOT0 00€eCTIeYeHUS [Tl YIPAaBICHHS IPOEKTAMU U IPOrpaMMaMHU U 3aKOHO/1aTeNIbHbIE
U HOPMaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABIEHUSA MPOEKTaMH, W3YyYEHHBIE BO B3aUMOCBSA3H, IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OneHo4Hble MATepPHAJBI JJIs1 NMPOBEJCHUS] TEKYILIEero KOHTPOJS yCIeBaeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCs M0 JMCHUIIHHE (MOAYJTI0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB UX (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
WH/INKAaTOpa KOHTPOJIMPYEMOH
/T (Moyist) cpencTaa
KOMITETEHITHH
1 Hemu, 3agaun W METOABI MPOEKTHOTO VK-2.1 TecT
yIIpaBJICHUS
M K
2 €TO/IbI OIICHKH MOTPEOHOCTH B pecypcax st VK-2.2 TecT, 3aanie
pear3aly IPOCKTOB
[lpuHIMIBL ¥ METOABI pa
3 PHHI Abl PaspaboTKM  IUIaHa YK-2.3, YK-2.4 TECT, 3aJIaHNE
peaIr3aly IPOCKTa.
4 |YnopasieHue pucKaMy IpoeKTa VK-2.3, YK-2.4 TECT, 3a/laHue
Metonsl  u
5 )i WHCTPYMEHTBI ~KOHTPOJII H VK-2.4, VK-2.5 TecT
MOHHTOPHHTA MIPOCKTOB.
OueHka pe3yn
6 11 pe3yabTaToB W A(OPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOCKTA
VK-2.1, YK-2.2, VK-2.3, K- [JAanne A
7 |uHas KOHTaKTHas paboTa BBITTOJTHEHHSI
2.4, VK-2.5 .
KOHTPOJILHON PaOOThI
8 |3auer VK-2.1, YK-2.2, VK-2.3, VK- [SOTIPOCEI 1 3a1aHHs 111
2.4, VK-2.5 IPOMEKYTOYHOM
aTTeCTAllNU

7.2. TUMOBBIE KOHTPOJIBHBIE 3a/IaHMsI MJIM WHBIE MaTEPHAJIbl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH, HEOOXOTUMbIE
JUIS OIICHKY 3HAHUI, YMEHHI U HAaBBIKOB U (MJIM) OTbITa MPOPECCUOHATBHOMN AEATEeIbHOCTH, XapaKTePU3YIOLTIX
sTanbl (HOPMUPOBAHUS KOMITETEHITHH B IIPOIIECCE OCBOCHUS TUCIIATLITHBI

PA3JEJI 1. HEJN, 3AJAYN WU METO/bI IMPOEKTHOI'O YIIPABJIEHUSA (mnst mpoBepku
cOpPMUPOBAHOCTH WHANKATOPA TOCTIKEHHs KoMmeTeHimn YK-2.1.)

1. Llenb mpoekTa — 3T0:

- ChopmynupoBaHHasi mpoOsemMa, ¢ KOTOPOU MPUIETCS CTOJKHYTHCS B TIPOIIECCE BHITIOJIHEHHS TIPOEKTA.

- YTBepxkaeHue, GopMmynupytomiee oOUe pe3yabTaTbl, KOTOPBIX XOTENIOCh Obl TOOUTHCS B Mpolecce
BBITIOJTHEHHUS IPOCKTA.

- KoMrnekcHas orieHKa UCXOHBIX YCIOBUN M KOHEUHOTO pe3yibTara o UTOTaM BBITIOJTHEHHSI TPOEKTA.

2. Peanuzanus mpoekTa — 3To:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHIMIOTHEHUS IPOEKTA 32 HOPMATHUBHBIH MEPUO/T

- Habmonenue, peryniupoBaHue U aHaIHU3 IIPOTpecca MPOeKTa

- KommiekcHoe BBIMOTHEHHE BCEX OMHMCAHHBIX B TMPOEKTE JCHCTBHIA, KOTOpblEe HAmpaBiIeHbl Ha
JIOCTHIKEHHE €T0 TIeei

3. IlpoeKT oTanyaeTcs OT MPOLECCHON AEATEIbHOCTH TEM, UTO:

- [Iponiecchl MeHee MPOAOIKUTENFHBIC TIO BPEMEHH, YeM TIPOCKTHI.

- Jlng peanu3alid OJHOTO THUMA TMPOIECCOB HEOOXOAMM OJWH-IBA WCIIONHUTENS, JUIS pealu3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOTHUTENEH.

- IIporecchl OJHOTUIIHBI U IIMKJIAYHBI, MPOCKT YHUKAICH MO CBOCH eI M METOJaM peallh3alliu, a
TaKXKe UMEeT YeTKHE CPOKa Hayasla i OKOHYAHHSI.

4. Uto u3 nepeyrclIeHHOT0 HE SBISETCS MPEUMYIIECTBOM MPOCKTHOW OPTaHU3aI[HOHHON CTPYKTYPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpaleHne JJMHUH KOMMYHUKAITUH.

5. Ha30BUTE OTIIMYUTENBHYIO OCOOEHHOCTh HHBECTULIMOHHBIX MPOEKTOB:

- Bonbmoit 6romKeT.

- Beicokasi cTerneHb HeoNnpeIeIeHHOCTH U PUCKOB.

- Llenbto siBNsieTcst 00s13aTENBHOE MOTyYeHUE PUOBUIN B PE3yJIbTaTe peaTn3alii IPOCeKTa.

PA3AEJI 2. METObI OHEHKHN ITOTPEEHOCTHU B PECYPCAX JIJIA PEAJIM3ALIA



IMTPOEKTA (mst mpoBepku chopMHUPOBAHOCTH MHIMKATOPA AOCTHKEHHS KommereHun YK-2.2.)

1. MeTtos1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb!

- OCBOUTHh MUHUMAJIBHBIN OFO/KET MTPOCKTA

- BBIABHTH, OTCTAaeT WM OIEPEXKAeT peain3alusi MPOEKTa B COOTBETCTBUHM C IpadUKoOM, a TaKxkKe
IOJICUNTATh MIEPEPACX 0/l UIIM SKOHOMHIO IIPOEKTHOTO OrOKeTa

- CKOppEKTUPOBATh CPOKHU BBIIOIHEHUSI OTAEIBHBIX IIPOLECCOB ITPOEKTA

2. Kakasi 4acTh pecypcoB pacxoayeTcss Ha Ha4aJbHOM 3Tale peaqnu3aliy npoeKTa?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axkTopsl cuiabHee BCEro BIMSIOT Ha PeaJIn3aLuIo IpoeKTa’?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHE U OpraHU3allMOHHbIE

- DKOHOMUYECKUE U NTPABOBbBIE

4. TlpoexT, 3aKa3yMK KOTOPOTO MOXXET PEILIUTHCS YBEIMYUTh €0 OKOHYATEIbHYI) CTOMMOCTb I10
CPaBHEHHUIO C [IEPBOHAYAJILHOM, SIBIISIETCSA:

- [IpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. lns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlnist onpeiesieHusl CPOKOB BBIITOJIHEHHSI HEKOTOPBIX IPOLIECCOB MIPOEKTa

- [l onpenenienns BO3MOXKHBIX PUCKOB

- Jlsis ONTUMM3ALMY B CTOPOHY COKPALLEHUS CPOKOB peain3aliuy IPOeKTa

6. CTpyKTypHasi I€KOMIO3HUIIUA MPOEKTA — TO:

- Harnsinnoe nzobpakeHue B Bujie rpauKoB M CXEM BCEHl HepapXU4yecKoi CTPYKTYphl paboT mpoeKTa

- CTpyKTypa OpraHu3aiyy U AeJerupoBaHus MOJTHOMOUYNN KOMaH/Ibl, peaIn3yIolel IPOeKT

- 'paduk mocTyruieHus ¥ pacxo0BaHUS HEOOXOJUMBIX JJISl peasIn3aluy IPOEKTa PECypcoB

PA3JAEJT 3. PASBPABOTKA IIUIAHA PEAJIM3ALNUUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHUS (u1a npoBepku c(hOpMUPOBAHOCTH MHAMKATOPA TOCTUKEHUS KOMIIETEHIIN
VK-2.3))

1. B Microsoft Project ects cieayrolie THITBI peCypCcoB:

- MatepuanbHble, TPY10BbI€, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute MeTox KOHTpONS (AKTHMUECKH BBINOJHEHHBIX paboT MO peanu3ald IMpPOEeKTa,
MO3BOJISIFOIIMNA TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 mHa 90

- 50 Ha 50

-0k 100

3. O0beanHEHNE PECYPCOB B MIPOIIECCE CO3/IaHUSI BUPTYAIBHOTO Oouca MpOeKTa XapaKTepu3yercs ...
HE3aBHCHUMOCTBIO.

- TepputropuanbHOU

- GuHaHCOBOM

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TPOLIECCE NPUHATHS PpEIHICHUS O pean3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undasuuto, ypoBenb 6e3paboTHUIIbI U albTepHATUBHBIE BAPUAHTHI HHBECTHPOBAHUS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHTHl HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsl BpeMEHHOM MPOMEKYTOK MEKIy HA4YaJIOM peaanu3ali 1 OKOHYaHUEM ITPOeKTa?

- Ctanus nmpoekra

- JKu3HEeHHbIN UK TPOEKTa

- Pesynbrar npoekra

PA3JIEJI 4. MOHUTOPUHI PEAJIM3ALIMU ITPOEKTA 1 OIIEHKA DODOEKTHUBHOCTHU



PEAJIN3ALINU (s npoBepku chOPMHUPOBAHOCTH HHANKATOPA JOCTHKEHUS KoMmrieTeHnnn YK-2.4.)

1. Tpu cnocoba (uHAHCHPOBAHUS MPOEKTOB: caMO(pUHAHCUPOBAHHE, MCIOIb30BaHUE 3a€MHBIX U ...
CpPEICTB.

- [IpuBiiekaembIx

- l'ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3bIBatOTCs JCHEKHbIE MOTOKH, KOTOPbIE MOCTYMAIOT OT Ka)JIOT0 YYaCTHUKA pean3yeMoro
npoekra’?

- [Iputoku

- AKTHUBBI

- Briagel

3. Kak Ha3biBaeTcst CKUIKa, COACUCTBYIONIAs peKiIame MpoeKTa?

- Ctumynupyromas

- [IpoextHas

- MapxketunroBas

4. Yo BKIIIOYAIOT B €05 MPOIIECCHl OPraHNU3aLMHU U IPOBEICHUS KOHTPOJISA Ka4ecTBa MPOEKTa?

- [IpoBepKy COOTBETCTBHS yXKE MOTYYCHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUI

- [IpoMexyTOUHBIN 1 UTOTOBBIM KOHTPOJIh KAU€CTBA C COCTABICHHEM OTYETOB

26. 3aBepiuaroias (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...

- KoHTpOabpHBIX HcTIpaBiIeHMI

- OnBITHOM PKCIUTYaTalluu

- MonepHau3zanuu

5. Yro Takoe Bexa?

- 3HaKoBOEe COOBITHE B peajH3alMu MPOEKTa, KOTOPOE HCIOJIb3YeTCa JJIsi KOHTPOJS 32 XOAOM €ro
peanuzanuu

- Jlornyecku B3aMOCBSI3aHHBIE MTPOLIECCHI, BHITOTHEHNE KOTOPBIX MPUBOAUT K JOCTHKEHUIO OJTHOU U3
LeJed IpoeKTa

- COBOKYITHOCTb IIOCJIEA0BATEIBHO BBIMIOIHAEMBIX AEHCTBUN IO pea3alliy IIPOEKTa

PA3JIEJI 5. HEJIN, BAJAYN 1 METObI AAIMUHUCTPUPOBAHUMSA ITPOEKTOB (a5 mpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTIHKEHHs KoMmeTeHimn YK-2.5.)

1. YyacTHUKHM pOEKTa — 3TO:

- [TorpeOutenu, 1uig KOTOPHIX MPEIHA3HAYAIICS peaTU3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M OPUIANYECKUE JIMLA, HEMOCPEICTBEHHO 3a/JCHCTBOBAHHBIE B IIPOEKTE WIM YbU
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMSI, KOTOPBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH pealln3alvy — 3TO ... IPOEKTA.

- DTansl

- Craguu

- ®azpl

3. Kak Ha3bIBaeTcsi BpeMEHHOE JOOpOBOJbHOE OOBEIMHEHHE YYAaCTHHKOB MPOEKTa, OCHOBAHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlPaBJIEHHOE HAa OCYIIECTBIIEHUE MPUOBIIILHOTO, HO KAlTUTaIOEMKOTO MPOeKTa?

- KoHcomumamus

- Koncopunym

- UnTerpanus

4. TIpoekT, KOTOpBIM MMEET JIMIIb OJHOTO IOCTOSHHOTO COTPYJHHKA — YIPaBJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHoOH

- Cnaboit

5. MHnnmanys npoeKTa sBIISEeTCS CTauel B IPOLECCE YIPABIECHUS IPOEKTOM, [0 UTOr'aM KOTOPOil:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHHUPYETCS Ha4ajo MPOeKTa

- YTBepxKIaeTcs YKPYNMHEHHbBIA MPOEKTHBIN T1aH

6. Uto Takoe npeaMeTHast 0071acTh MpoeKTa’?

- OGbeMbl IPOEKTHBIX PadOT U UX COAEPKaHKE, COBOKYITHOCTh TOBApOB U YCIIYT, TPOU3BOJCTBO



(BBITIOJTHEHNE) KOTOPBIX HEOOXOIUMMO 00ECIIEYNTh KaK pe3ybTaT BBIIIOJHEHHS TIPOSKTa

- HampaBnieHus 1 npUHLIKIIBI peanu3aly MpoeKTa

- [IpuunHbI, 10 KOTOPHIM OBUT CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COACWCTBYIOIIMX MEHEIKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C IIEJIIMU U 33J]a4d MTPOEKTa — 3TO CTPYKTYPHAS CXeMa OpraHu3alluu u. ...

- YKpYIHEHHBIH rpaduk

- MaTpuiia OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak Ha3bIBaeTCsi OpraHu3alliOHHAsi CTPYKTypa YIpaBJICHUS MPOCKTaMH, IpUMEHseMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSIHHO 3aHUMAIOTCA PeaIn3alyell OJJTHOTO UM HECKOJIbKUX MPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- Beceobiee yrpaBienue npoekTamMu

TumoBoe 3ananue (Ui MPOBEPKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHKEHUs KoMmreTeHuuu YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHOM CTaHIIMU JUIsl BBICAJKU YeroBeka Ha Mapce;

3)npoekT ctpouTenscTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIH,  OTEYECTBEHHbIH  (TOCYJapCTBEHHBII),
o0pa3oBaTenbHbIi, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIIMOHAIBHBIX peo0pa3oBaHUii;

2)nporpaMma,  METAlpOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIlMOHHBIH,

WHBECTULMOHHBIHI, OTKPBIBIINECS BO3MOXKXHOCTH;
3)cucrtema, MEranpoeKT, KOMIJIEKCHO CJIOKHBIM, CTaHIapTHBIN, OT€YECTBEHHBIHN (rOCy1apCTBEHHBIN);
4) npoeKT, MaJlbli{, IPOCTOM, KPATKOCPOUHBIH, CTaHAAPTHBIN, HHBECTULIMOHHBIH.

Keiic 3amanus (s IpoBEepKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHXKCHHs KomrereHimun YK-2.2.-
2.4).

Keiic Nel. [Ina nepednciieHHbIX HHXKE POEKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe ero OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHNE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe Muccuto 1 enu npoekta. Iloctpoiite nepeBo neneil.

4. OnpenenuTe BO3MOXHBIX YIaCTHUKOB ITPOEKTA, NEPEUUCIIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHNE U BHYTpEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBIHUATH HA MPOEKT.

IIpoexTsr:

* «HucTslii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» Opranusaius CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;

* Opranusaiys peabMINTallMOHHOTO IIEHTPa sl OOJBHBIX aJIKOTOJIM3MOM U HAPKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi ”HHOBAIlMOHHOTO MPOMU3BOJICTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOIYKIIMM Ha 6a3e
000 «MeTanaucT», CIeHATU3UPYIOLIErocs Ha BBIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOAYKIINH;

* Pexoncrpyknus KpaeBoro npamaruyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuicKuili ra300poBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAETCS OOJBIION TpoOiemoit st TypkMeHHCTaHa, MOCKOJBKY JENaeT HEBO3MOXKHBIM
IKCIIOPT Taza 3a pyoexk. Tpanckacnmiickuii razonpoBo (TCGP) otkpoet mpsimoii Beixox B Typiiuto 1 Ha 3anaj
yepe3 AzepOaiikaH, B TO BPeMsl KaK CETOJHS MOCTaBKH W3 3TOTO PETHOHA JOJKHBI OCYIIECTBISITHCS Yepe3
Poccuro u Upan. Llens mpoekra TpaHCKacnuiiCKOro ra3onpoBojia — CIIOCOOCTBOBATh CO3AAHHUIO B KACITHIICKOM
pEeruoHe HOBOM CHCTEMbl TPAHCIOPTHUPOBKM Ta3a. ['a30mpoBOj CTaHET 3JEMEHTOM, YBEJIMYHMBAKOLIUM
MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB VISl SKCTIOPTA



Kacruiickoro ra3a B Typuuro u EBpomy. [Ipe3nneHTsl yeThipex rocyaapcTB — ydacTHUKH npoekTta (I'py3wus,
Azepbaiimkan, Typkmenucran u Typiusi) noanucany AeKJIapanuio B NOJACPKKY mpoekta. OCyIecTBIseT 3Ty
noanepxky [IpasurensctBo CILIA. B peanuzanuu npoekTa IPUHUMAIOT y4aCTHE MEXAYHAPOIHBIE KOPIIOpAIUU
— B yactHoctH, Shell u PST International. CtouMocTs poekTa orieHuBaeTCs B 2,5 MIIP/I. J0JUIApOB.

Bonpocs! 1uia ananusza:

1. K kakoMy TUIIy IPOEKTOB OTHOCUTCS JAHHBIN IPOEKT?

2. Kakue daxTopsl MOATBEPIKIAIOT Ballle IPEANOI0KECHHE?

3amanve 111 KOHTPOJBHOM paborel: «DopMUpOBaHME M pacyeT KaJICHAAPHBIX IUIAHOB C
ucrionb3oBanueMm mnaketa MS PROJECT» (mist mpoBepku chHOpPMHUPOBAHOCTH HHAMKATOPA JOCTHXKCHHS
kommereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

Hcxonanbie JaHHBIE:

1.3amanue (TiaHel, pa3pessl U Gacam 31aHus).

2.Kpatkast xapakTepucTHKa 00bEeMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIIEHUN 00BEKTA.

3.Kparkoe onucanue TEXHOJIOTHU BBIITOJHEHUS OCHOBHBIX paloT.

4.BenromMocTh 00BEMOB PabOT.

5.Tabnuna «Komruiekcsl padboT.

HaumenoBanus 3a1anuii:

1. Pa3paboTka kaeHaapHOTo rpaduKka CTPOUTEILCTBA OOBCKTA.

1.2. Hacrpoiika unrepdeiica mporpammel MS Project.

1.3. OnpeneneHue Ha3BaHUS IPOEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa AaThl Ha4aJla MPOEKTa.

2. IloaroroBka K 3al0JHEHUIO Ta0IMIIbI AUarpaMMel ['aHTa.

2.1. CkpbITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepenmeHOBaHKE 3ar0JIOBKOB CTOJIOLIOB.

2.3. 3MeHeHue MoI0KEeHUs CTONOIA.

3. 3anonHenue Tabauiel AuarpaMmsl I'aHTa.

3.2. 3anonHenue cronbia «Buasr padboTy.

3.2. 3anonHenue crondna « TpynoeMKocTb.

3.3. 3anonnenue cronbma «IIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdia «Ha3zanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUS PaOOUHX.

3.3. ®opmupoBaHue Opuraapl U pa3padoTKa KajJeHJapHOro rpadrka BHIMOJHEHUS KOMIUIEKCa padoT Ha
puUMepe YCTPOHCTBA MOHOJIHUTHBIX (DYHIaMEHTOB.

7.3. Cucrema OLIEHHBAaHMS PE3yJbTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUSA:
- CUCTEMaTU3UPOBaHHbIE, TTTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIIUM 3a MPeIelibl yueOHO
IIPOrPaMMBl;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOU TEPMUHOJIOTUHU, CUCTEMATUYECKU I'PAMOTHOE U
JIOTUYECKH NPaBUIBHOE U3JI0’KEHUE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEH/I0BaHHOM paboyell MporpaMMoi 1o JUCHUIUIMHE (MOAYJIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSIX, KOHLEIIUAX U HAIIPABICHUAX JUCLUIIINHBI U
JlaBaThb UM KPUTUYECKYIO OLIEHKY, HCIIOJIb3Ysl HAYYHbIE JOCTHKEHUS IPYrUX
JUCLUTIIINH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamme
KOMIIETCHIIN;

- BJIaJICeT HAaBBIKAMH CAMOCTOSITEIILHO U TBOPUYECKH PEIIATh CIOKHBIE MTPOOIIEMBI
HECTaHJIapTHBIE CUTYalUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ pPEIICHUS 3a/1a4;

- 0e3ynpeyHo BiIaieeT HHCTPYMEHTApUEM YUeOHOM TUCHUIUINHBI, YMEHHUE €TI0

3¢ (dEeKTUBHO UCIOIB30BaTh B IOCTAHOBKE HAyYHBIX U IMPAKTUYECKUX 3a]1a4;

- TBOpUYECKasi CaMOCTOsITeNIbHAsA paboTa Ha
PAaKTUYECKUX/CEMUHAPCKUX/1a00paTOPHBIX 3aHITUAX, AaKTUBHO y4acTBYET B
IPYIIOBBIX 00CYX/IEHUSAX, BBICOKUN YPOBEHb KYJIbTYPhl HCIIOJHEHUS 3aaHHM

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUSA:

- IOCTATOYHO TOJTHBIC ¥ CHCTEMATH3WPOBAHHBIC 3HAHMS 110 JTUCIUTLINHE,

- YCBOEHHUE OCHOBHOI U JJOTIOTHUTEILHOU TIUTEPATYPhI, PEKOMEHA0BaHHO padoueit
MIPOrpamMMOil O JTUCIUTIITUHE (MOJIYIIIO)

YMEHHS:

- YMEeT OPUEHTHUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIEIIIUAX U HATIPABICHUSIX
TUCIUILIMHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- ACTIOJIb3YeT HAYIHYIO TEPMHUHOJIOTHIO, JIMTHTBUCTHYCCKH U JIOTHUECKH TTPABHIILHO
u3NIaraeT OTBETHI HA BOMPOCHI, YMEET JeNlaTh 000CHOBAHHBIE BHIBOJIBI;

- BIIQJICET MHCTPYMEHTApHUEM 110 TUCITUTUINHE, YMEHHUE €T0 HCII0JIb30BaTh B
MOCTaHOBKE U PELICHUHN HAYYHBIX U MTPO(HeCcCHOHATBHBIX 3a7a4

HABBIKU:

- caMOCTOsITeNbHAs paboTa Ha MPAKTUUECKUX 3aHATHUSAX, YIaCTUE B TPYIIIOBBIX
00CYXICHUSX, BRICOKHI YPOBEHB KYJIbTYPhI HCIIOJTHCHUS 33TaHUM;

- CpeHU ypOBEHb CPOPMUPOBAHHOCTH 3asIBICHHBIX B paboueil mporpamme
KOMIICTCHITN;

- 0e3 3aTpyJHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIIIOJIHCHUS 3a/IaHUM;

- 000CHOBBIBAET XOJI pEIICHUS 3a/1a4 0e3 3aTpyTHECHUI




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUH MO AUCHUILINHE,

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCMOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLENIHUAX U HAIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIBHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asIBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOOCHOBAHUH AJITOPUTMA BBINIOJIHEHUS 3a/1aHUi

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(HOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBUE HABBIKOB CAMOCTOSITEILHON PaOOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUUYECKHE 3aJaHUS ISl IPOBEIACHMS MPOMEXKYTOYHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl poekTa. Llens u crparerus npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbI uki. CTpyKTypHr3amus IpOeKTOB.
. YUYaCTHUKHU NIPOEKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U TOACUCTEMBI YIIPABICHUS IPOEKTaMu. MeTOoIbl yIIpaBiIeHUs IPOCKTaMHU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. bu3Hec-mIaH MPOEKTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKs OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3AIMOHHOTO MOJICTUPOBAHHS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHMUSI.

16. MapKeTHHTOBbIE MCCIICOBAaHMs MPH pa3paboTke MmpoekTa. MapKeTHHTOBasi CTPAaTerHsi MPOEKTa.
Konnenmus MmapkeTuHra npoexra.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpasiieHue MapKeTUHIOM B PaMKaXxX YIpPaBJIEHUSI TPOEKTaMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAI1H.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABToMaTu3anus MOPOEKTHBIX pPabOT. AHaIW3 MPOrpaMMHOTO oOOecreueHus: Ajs YIpaBlICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMEHTaluu. [1opsoK NpoBeIeHUsT SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS KOJIOTHUECKAs KCIIEPTHU3a IPOCKTOB.

23. Ilpunuunsl oneHkKu 3P PeKTUBHOCTH MPOEKTOB. Mcxoanbie nanueie 1uist pacuera 3pGeKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3¢ PEKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. CtpykTypa pa3duenus padot. Omulku niaHupOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHIUIBI yIIPaBICHHUS CTOUMOCTBIO MPOeKTa. OleHKa CTOMMOCTH MPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTtoabl KOHTPOJISE CTOUMOCTH MPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU O MPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. Ctpyktypa u 00BEMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHasi KOHLEMIHNS YIIPaBICHUS Kau€CTBOM.

49. YnpaBneHne KaueCTBOM MIPOEKTA.

50. Cucrema MEHEI)KMEHTA KauecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekrta. [lporecchl ympaBieHHe pecypcamy MpoekTa. [IpuHIUMNBI MIaHUPOBAHUS
PECYPCOB MPOEKTA.

53. VpaBneHue 3aKylIkaMH pecypcoB. YTIpaBjeHHE [TOCTaBKaMu. YIIpaBiieHHe 3anacamu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTeIbHOCTH NePCOHANA. Y IPABICHUE NTEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeToibl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius padboT Mo YIpaBJIECHUIO PUCKaMHU.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanms mnpeacrasiensl B OMOC Moodle B gucummmbe IlpoektHoe ympasierue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Metonndeckue MaTepralsl, ONPEACIAIONINE MPOLEeTyphl OLICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB U (WJIN)
OIBbITa MPOPECCUOHATTBHOM eI TEIIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHN

[lpouenypa mpoBeneHHs MPOMEXKYTOUYHOW aTTECTAllMM M TEKYIIEro KOHTPOJS YCIIEBAaeMOCTH
perlIaMeHTHPYETCS JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM,

OIIPEICTISIIOIINM  MOPSIIOK  OPraHU3allid M MPOBEACHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH H
MPOMEKYTOYHON aTTeCTallMi 00YJaIOIIUXCS.

[lpouenypa oneHuBaHus (GOPMUPOBAHUS KOMIETEHIMH IPH MNPOBEJCHUU TEKYLIETO KOHTPOJIS
npuBeaeHa B 1. 7.2.

TuroBble KOHTPOJILHBIC 33JJaHUS MM MHBIE MaTEPUAIbl TEKYIIEro KOHTPOJIS IPUBEICHHI B I1. 7.3.

[IpoMesxyTouHast aTTECTaLus 10 JUCIUILIHHE MPOBOIUTCS B (popme 3adera.

OmneHka «3a4TEHO» CTABUTCSA 10 PE3yIbTaTaM BBINOJIHEHHS NPAKTHUSCKUX 3aJaHui, KOHTPOJLHON
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun onieHuBaHusi cOOPMHUPOBAHHOCTH KOMITETEHIIMM MPU TTPOBEACHUH MPOMEKYTOUYHOM aTTeCTallu

YpoBEHb OCBOCHHUS M OLICHKA

OreHka Ornenka
«HEYJIOBIICTBOPHUTENb | «ym0BIeTBOpUTENHH | OLIEHKA «XOPOIIO)» O11eHKa «OTIUYHO)
HO» oy»
«HE 3aUTECHOY «3a4TCHO»
YpoBeHb OCBOEHHUsI | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb OCBOEHHUS
KOMIIETEHITHH KOMIIETEHITUHN KOMTICTEHITHH KOMIIETEHITUH
«HEJIOCTATOUYHBIN. «IOPOTOBBIN. «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS

3HaHus OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHUSA OOLIMPHBIE, | apryMEHTHUPOBAaHHbBIE,
YMEHUS M HaBBIKU HE | 6a30BbIe CTPYKTYPHI | CUCTEMHBbIE. ¥ MEHHSI | BCECTOPOHHUE. Y MEHHUS

Kputepunu chopMuUpOBaHBI 3HAaHUU. YMEHUs HOCAT YCIEIIHO MPUMEHSIIOTCSA
OLICHHBAHMS (dbparMeHTapHbI 1 pENpOAYKTUBHBIN K PEIICHUIO KaK
HOCAT Xapakrep, TUIOBBIX, TAK U
PENPOTYKTUBHBIN MIPUMEHSIIOTCS K HEeCTaHJapTHBIX
Xapakrep. PELIEHUIO TUIIOBBIX | TBOPYECKUX 3aJaHUM.
JeMoHcTpupyeTcs 3aaHUM. JeMmoHcTpupyeTcs
HHU3KUH YPOBEHB JlemoHCcTpHpYyeTcs BBICOKHH YPOBEHB
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIbHOCTH,
MPAKTUYECKOT O YPOBEHb BBICOKAs aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTH | MPAKTUYECKOTO HaBbIKA
YCTOMYUBOTO
MPAaKTUYECKOTO

HaBBIKA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics
JTEMOHCTPUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET: JEMOHCTPUPYET:
-CYIIECTBCHHBIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETHYECKOTO IIOHUMaHHE BCECTOPOHHHE H
yueOHOro MaTepuarna; MaTepuana; OCHOBHBIX BOIIPOCOB | apTryMEHTHPOBAHHBIE
-JIOITYCKaKOTCS -HETIOJIHBIC OTBETHl | KOHTPOJHMPYEMOTO | 3HAHHUS MIPOrPaMMHOTO
MPUHIMITHATIEHBIC Ha OCHOBHBIE o0BeMa MaTepuana,
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B IPOrPaMMHOTO -II0JIHOE MOHUMAaHHe
OCHOBHBIE BOITPOCHI OTBETE, MaTepuana, CYIIHOCTH 1
owiiera, OTCYTCTBYET HEJI0CTaTOYHOE - 3HAHUS B3aUMOCBSI3H
3HAaHHE U IOHUMAaHUe IMOHHUMaHHe TEOPETHYECKOTO paccMaTpuBaeMbIX
OCHOBHBIX IIOHSATHH H CYITHOCTH MaTtepuana MIPOLIECCOB U SIBJICHUH,
KaTeTOPHii; H3J1araeMbIX -CIIOCOOHOCTE TOYHOE 3HAHUE
-HEIIOHUMAaHHUE BOIIPOCOB; yCTaHABIIMBATh U OCHOBHBIX IIOHSTHH, B
CYIIIHOCTH -HEYBEPCHHBIC U OOBSCHATH CBSA3h | pamMKax 00CYKIaeMbIX
3HaHUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJaHUM;
BOITPOCOB B paMKax JIOMOJIHUTEIbHEIE BBISABIIATE -CIIOCOOHOCTh
3aJaHui Onirera. BOTIPOCHI. IPOTUBOPECUHS, YCTaHABIIUBAThH U
poOJIeMBI U 00BACHATH CBS3b
TEHACHIUH MIPAKTUKU U TCOPHH,
pa3BUTHS; -JIOTHYECKH
-TIPaBUJILHBIC U OCJIeA0BATEIbHEIE,
KOHKpPETHBIE, 0e3 coJiepKaTelbHbIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha HCYCPITBIBAIOIIIHE
[IOCTaBJICHHBIE OTBETHI Ha BCE 3aJaHHs
BOITPOCHI. ouiera, a TaKXKe
JIOIIOJTHUTEIBHEIC
BOTIPOCHI HK3aMEHATOPA.
[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITTOJTHHUIT BBITTOTHUIT MPABUJILHO BBITTOTHUI
3a7aHus OureTa MTPAKTUIECKOE MIPAKTHIECKOE MPAKTHYECKOE 3aJaHHE
oOyuaromuiics 3aJaHue OuieTa ¢ 3aJjaHue OuieTa ¢ ounera. IToxazan
MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBIINMHU OTJINYHBIC YMEHUS B
HEJIOCTATOYHBIH HETOYHOCTSIMH. HETOYHOCTSIMH. pamMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | ydyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKH B yMeHHs B paMKkax | Pemaer npennoskeHHbIe
3a7aHus HE COJIEp’)KaHUHU OTBETA OCBOEHHOT'O MPAKTHYCCKHUE 3aTaHUS
BBIIIOJIHEHBI U peuieHun yueOHOTro MaTepuana. 0¢e3 ommnboK
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIe OTBeTHI1 Ha BCe
OTBEUYAET Ha BOMPOCHI 3aJaHuM. MPAKTUIECKHE JIOTIOJTHUTEIbHEIC
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOITOJTHUTEIIbHBIX JIOIIOJTHUTEIbHEIC HEOOIBIINMHU
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMHU.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTBeTHI HA
HETOYHOCTEIA. OOIBIIMHCTBO
JIOITOTHUTEIIBHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpA METOUKHU
JlonyckaeT rpyoble BBITIOJIHEHUS METOJUKY BBITIOJTHEHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBAET XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBaeT peLLIeHUs 3a1a4uu.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNi.

OleHKa MO JUCHMIUIMHE 3aBUCHUT OT YPOBHS C(HOPMHPOBAHHOCTH KOMIIETEHIIMH, 3aKPEIICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISETCS, €CIIU CpelHee apu(PMETHICCKOE HAXOAUTCS B MHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOpOLI0»/«3a4TE€HOY» BBICTABIISIETCS, €CIIM CpeHee apu(PMETUUECKOe HAXOAUTCS B UHTEpBAJIE
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEpBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHLHON TUTEPATYPhl, HEOOXOAMMOMN AJIsSi OCBOSHUS TUCHUTUIHMHBI (MOIYIIS)

KomnuectBo
IK3EMILISIPOB/IIEKTP
oHHEIN aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

Bacrouxosa T. C., lep:ko M. A., IBanueBa H. A., Ilyxunauesa T. I1., YopaBnenue
1 |mpoexramu c UCMOJIb30BaHUEM Microsoft Project, Mocksa:
HUnrepuer-Yuusepcuretr Mudopmarmonnsix Texuomoruit (MHTYUT), 2016

2 Kynenko E. W., TIlpoextHwili MmeHemxMmeHT, OpenOypr: OpeHOyprckuii

http://www.iprbooksh
op.ru/52169.html

rocynapctBeHHbIN yHuBepcuteT, ObC ACB, 2017 IbC
3 [3y0 A. T., Yupasnenue npoekramu, Mocksa: FOpaiit, 2020 https://zga(;';;lg/bcode/

JlomoJIHUTEIbLHAS JIUTEPATYPA

Coomarm A. 1O., VYmpapieHue mnpoekTamMud B KOMIIAHMM. MeToa0s0rus,
1 |rexHomorum, mpakTtrka, MockBa: MOCKOBCKHII (hHHAHCOBO-IIPOMBIILICHHBIH
yHUBepcUTeT «Cruneprusy, 2012

http://www.iprbooksh
op.ru/17050.html




KnasepoB B. Bb., Ynpasnenue npoextamu. Keiic mpaktuueckoro oOydeHus,
Caparos: Aii [Tu Op Menua, 2018

http://www.iprbooksh
0p.ru/69295.html

Kum Xennman, Heussectuoiit C. U., [llnakosa 0., Ynpasnenue npoekramu.
beicTpsiii ctapt, Capartos: [Ipodobpazosanue, 2017

http://www.iprbooksh
op.ru/63809.html

Kamukunckas E. O., IlpoexktHsiii menemxMment, CaparoB: CapaToBCKHit
rocy/1apCTBEHHbI TexHUUYecKui yHuBepcuter umeHu HO.A. I'arapuna, ObC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

Brnamgumupos C. A., SActpy6enckas JI. 1., DxoHoMHYecKast OlleHKa WHBECTHUIIHI: 9bC
teopus 1 npakruka, CI10., 2012

I'paueBa M. B., Cekepun A. b., Puck-MeHE)KMEHT MHBECTULIMOHHOTO ITPOEKTA, OBC
M.: IOHUTHU-JAHA, 2009

bosrees C. B., Epemenko B. II., PeionoB E. U., ®ponos B. U., Ynpasnenue OBC

IpoeKTaMu B crpoutennerse, CI16., 2004

Hecrepos C. A., AHanu3 1 ynpaBjieHUe pUCKaMH B MHPOPMAITMOHHBIX CUCTEMAX
Ha Oa3e omeparmoHHbIx cucteM Microsoft, Mocksa: UutepHer- YHuBepcuter
Nudopmarmonnsix Texaonorut (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

CadunaI'. P., BBenenue B aHa/Iu3 npepuHAMATEILCKUX PUCKOB M ITPOCKTHBIN
aHanus, Kazann: Kazanckwnit HaIIMOHAJIbHBIH HCCIICIOBATEIILCKUI
TEXHOJOTHYeCKUN yHuBepcurer, 2010

http://www.iprbooksh
op.ru/61826.html

Cwmupsos B. b., Kuptoxuna C. E., [Ipoextnbiii ananus. B 2 yactsax. .2, Mocksa:
Poccuiickuil ynusepcurer apyx0bl HapojoB, 2018

http://www.iprbooksh
op.ru/104250.html

Cwmupsos B. b., Kuptoxuna C. E., [Ipoextnbiii ananus. B 2 yactax. Y.1, Mocksa:
Poccuiickuil ynusepcurer apyx0bl HapojoB, 2018

http://www.iprbooksh
op.ru/104249.html

9bC

3 |bosteer C. B., Ynpasnenue npoekramu, CII6., 2018

OO6yyaronuecs u3 ynciaa nHBaIUI0B u ui ¢ OB3 obecrieunBaroTcs me4yaTHHIMU U (HITH ) SJIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMU pecypcaMu B (hopmax, alaiTUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/10POBBS.

8.2. Ilepeuenp pecypcoB HMH(OPMAIMOHHO-TENEKOMMYHHUKAIMOHHON cetn «/HTepHeT», HeOOXOIUMBIX JUIs
OCBOEHUS AMCUUIIIINHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTEpHET DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexkTpoHHbIpecypc|.—
Pexxumpoctymna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, cBOOOIHBIH TOCTVIIL.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunuanbubiii calT MunucteperBa crpoutensctBa u JKKX PO.
I'pagocTpoutenscTBO M apxuTekTypa. HopMaTuBHO-paBoBas H
HOPMAaTHBHO-TEXHUUYECKass HHPOpMaIHs. [DIeKTpOHHBIIpecypc].—
Pexumpocryna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo IuraHupoBaHWIO MpoekToB B MSProject
[DnexTpoHHBIT pecypcl]. Pexum
nocryma:https://techcommunity.microsoft.com/t5/project-
blog/ba-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HCpC‘lCHB COBPCMCHHBIX HpO(I)CCCI/IOHaHBHBIX 0a3 JaHHBIX U I/IH(bOpMaI_II/IOHHBIX CIIPaBOYHBIX CUCTEM

HaumenoBanue DNEeKTPOHHBIN aJipec pecypca

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

O6pazoBarenpHbie HHTEpHET-pecypchl CITOIACY

AHaJTUTHYECKUHN TTOPTaJI MO SKOHOMUYECKUM JTHUCIUIIMHAM WWW.ECONomicus.ru




becr-ctpoil. CtpoutenbHblil noprain. HopmatuBHble M peKOMEHAATEIbHBIE

http://best-stroy.ru/gost/
JOKYMEHTBI II0 CTPOUTEIBCTBY

Tex.JIut.Py - Texanyeckas aureparypa http://www.tehlit.ru/

Bcepoccuiickuif  MHCTUTYT Hay4yHOH W TEXHMYECKOH HH(pOpMaIuu

(BUHUTN) Www2.viniti.ru

Hayunas AIIEKTPOHHAS

Hayunas snektponnas 6uommoreka eLIBRARY.RU oubmorexa L IBRARY. RU

KTPOHHO-O0MOIMoTEYHAS UCTEM U3aTEIbCTB "KoHCynbpTauT .
DIeKTPOHHO-GHOMHOTCHA cuctema ateibersa OHCYJIbTA https://www.studentlibrary.ru/

cryneHra"

DeKTpoHHO0-O0MbnroTeunas cucreMa musaarenscrsa "IPRbooks" http://www.iprbookshop.ru/

DJIeKTPOHHO-OHO IO T Has crcTeMa m3narenserea "FOPAUT" https://www.biblio-online.ru/

DIeKTPOHHO-O0MOIMoTeYHas cucTeMa nu3areiabersa "Jlans" https://e.lanbook.com/

CucreMa qucranimonnoro ooyuyenus CIIOIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
H(pOPMaIHOHHO-ITPaBOBast CUCTEMa | apaHT nt

8.4. llepeyenp WH(MOPMAIMOHHBIX TEXHOJIOTHHA, MCIONB3YyEMbIX IMPU OCYIIECTBICHUU OOpPa30BaTEIHLHOTO
mpouecca MO JUCHUIUIMHE, BKJIOYas [EpedYeHb JIMIEH3MOHHOIO U CBOOOJHO pacIpOCTPaHSIEMOIO
MPOrPaMMHOTO OOecTieueHus

Crnioco6 pacripocTpaneHus
HanmenoBanue (IMIIEH3MOHHOE WIIH  CBOOOIHO
pacopocTpaHsIeEMOE)

HoroBop Ne 132009689201 ot
18.12.2020r [IporpammubIie
npoayKTel Maiikpocodt, goroBop No
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaita Tpeia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne /132009689201 or
18.12.2020r IIporpammHbIe
npoaykTel MaiikpocodT, noroBop Ne
Microsoft Visio 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MatepuanbHO-TEXHUYECKOE 00eCTIeYeH e TUCITUTUTUHBI
Crenennsi 00 OCHAIEHHOCTH YIeOHBIX ayIMTOPUHA M TOMEIIEHHUH JIJISI CAMOCTOSITEIILHON PaOOThI

HanmenoBanue yqeOHBIX ayTUTOPUI ¥ TIOMEIIICHUIA OcHarnieHHOCTh 000PYOBAaHUEM U TEXHHYECKUMHU
JUTSL CAMOCTOSITEIbHON pabOThHI cpelcTBaMu O0yUeHUs

VYuebHast ayautopusi JUII  TPOBEACHUS  3aHATUU
JEKIMOHHOI'O0  THUIA, KOMIUIEKT MYJIbTUMEIUNHOTO

000pyTOBaHUS MEPCOHAITBHEIN KOMITBIOTE
26. VYueOHblE ayAUTOpPUM JUISI  TPOBEACHUS pya N (ntep P,
s MYJIbTUMEAUNHHBIA POCKT KpaH, ayJuo-CHCTeMa
JIEKIUOHHBIX 3aHATUI M A POCKTOp, SKpaH, ayIHo-CHCTe ),
JIOCKa, JKpaH, KOMIUIEKT  y4eOHOW  MmelOenw,

noakioueHne kK kommbelotepHoir cetu  CIIGIACY,
BEIXOJ B MHTEepHET

Pa6oune mecra c IIK (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
OJIOK, MOHHUTOp, KJIaBUATypa, MBIIIb), CTOJI paboumii,
noakmoueHne k kommbrotepHor cetu CIIGIACY,
BEIXOJ B Internet

26. KoMnbIoTepHBIH K1ace




26. IlomenieHus 11 caMOCTOSITEILHOM pabOThI

[TomerneHue a1 cCaMOCTOATEIBLHON paOOThI (YUNTATHHBIN
3an oubmmoteku, aya. 217): [IK-23 mr., B T.4. 1 mr.- [IK
st gmn ¢ OB3  (cucremHBId  OJIOK, MOHHTOD,
KJIaBHuarTypa, MBIH_IB) C IIOAKIIIOYCHUEM K CETHN
«HTEpHET» M 00EcIeYeHneM J0CTyNa B SJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
1O Microsoft Windows 10, Microsoft Office 2016

26. VYyeOHbIE ayqUTOPUHU MIPOBEACHUS
MPAKTUYECKUX 3aHATHH, KypCOBOT'O
POEKTUPOBaHUS (BBIOJHEHUSI KYpPCOBBIX DPaboT),
IPYNIIOBBIX M MHIMBHUIYalIbHBIX KOHCYJIbTAlLUi,
TEKYIET0 KOHTPOJIS U IPOMEKYTOUHON aTTecTalluu

JUIA

YueOHast aynauTopHsl JUIsL TPOBEACHHS IMPAKTHYECKUX
3aHATUNA, KYPCOBOTO MPOEKTHUPOBAHHUS (BBIMOIHEHUS

KYPCOBBIX paboT), TPYNNOBBIX M WHAHBUIYIbHBIX
KOHCYJIbTAIIMM, TEKYILIETr0 KOHTPOJIS U MPOMEXYTOUHON
aTTecTaluu — KOMIUIEKT MYJBTUMEAUNHOIO
o0opynoBaHus (mepcoHanbHBIM KOMIIBIOTED,

MYJBTUMEAUMHBIA TPOEKTOP, IKpaH, ayIn0-CUCTEMA),
JIOCKa, KOMIUJIEKT YueOHOH MmeOenu, MOAKIIOYEHHE K
komnbrorepHoit cetu CIIOI'ACY, Brixon B UHTEpHET

I[J'IH HWHBAJIMAO0B U JIHII C OB3 obecnieunBaroTCI CIICHUAJIBHBIC YCIIOBUSA OJIA ITOJIYUCHHA O6paSOBaHI/IH B
COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.




Pa6ouast mporpamma coctaBieHna Ha ocHoBe ®I'OC BO - marucrtpaTypa 1o HampaBJIeHHUIO TOATOTOBKU
23.04.03 Dxcmmyatalysi TPaHCIOPTHO-TEXHOJOTHUECKUX MAIIMH M KOMIUIEKCOB (mpuka3 MuUHOOpHAyKu
Poccun ot 07.08.2020 Ne 906).

ITporpammMy coctaBui:
JoueHT, k.19.H. EJI. TpymkoBckas

[Tporpamma oOCyXx/1eHa 1 PEKOMEH/I0BaHa Ha 3aceaHuu Kadeapsl MeHePKMEHTa B CTPOUTEIbCTBE
02.06.2021, mpotoxos Ne 9
3aeayromuii kadenpoit a1.3.H., mpod. H.I'. [IneTHera

[Tporpamma o00peHa Ha 3acelaHuu Y4eOHO-METOAMYECKON KOMUCCUH (paKylbTeTa
15.06.2021, npoTtoxos Ne 4.

[Ipeacenarens YMK k.T.H., noienT A.B. 3a3bikun
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