F. denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPESIKIACHUE
BBICIIET0 00pa30BaHUs

WW CAHKT-IIETEPBYPI'CKMIA FOCYgAPCTBEHHBIﬁ
APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MenemkMeHTa B CTPOUTEIHLCTBE

YTBEPXIAIO

HauanprHuk yqe6H0'MeTO,I[I/IquKOFO YHpaBJICHUA
Mwuxainnosa AHHa MoanMcaHo UMGPOBOI MOANMCHIO: o

OnerosHa Muxaiinosa AviHa OnerosHa A.O. MuxaiijioBa
«29» mrons 2022 1.

PABOYASI IPOTPAMMA JUCLHUTITAHBI (MOIYJIST)

[TpoeKkTHBII MEHEHKMEHT
HampaslieHue noarotosku/cnenuanbHocTs 40.04.01 FOpucnpynenuus

HaIpaBJIEHHOCTH (MpoduiIb)/crienuanu3anus oopa3oBaTeIbHON mporpaMMel [IpaBo B cdepe nudpoBoii
9KOHOMHKH

dopma 00yueHus 3a0UHas

Cankr-IlerepOypr, 2022



1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbi0 OCBOCHUS AUCIUILTUHBI ABJSICTCS (DOPMUPOBAHUE 3HAHUI O TECOPETUUYCCKUX W MPAKTHUYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-TTPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupoBaHHE IIEIOCTHOTO TIPEACTABICHUS O METOJOJOTHH YIPABJICHUS TPOCKTaMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3yJIbTaTa B YCIOBHSIX OTPAHUYCHHOCTH HMMEIOIIMXCS PECYPCOB M CIHOCOOOB MOBBIMICHHSI
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU [0 BOIIPOCAM YIIPABJICHUS MPOCKTAMHU;

3. popmupoBanue CIOCOOHOCTH PAOOTHI ¢ OCHOBHBIMH HCTOYHHKAMHU 3KOHOMUYECKOU HH(POPMAIUH
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympanisats|YK-2.1 Ocy1iecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

IPOEKTHOM YIPABICHUU [UIsl  OMpeeNieHus
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
MIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 POOIEMBI;
-pa3zpalboTaTh KOHLEMNIMIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadectBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIaJieeT HABbIKAMH

- HaBBIKOM pa3palOTKM 3JEMEHTOB MacropTra
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl pealu3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.
BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuiecTBisieT
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTpaHEHUS

3HaeT
- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOCKTOB, IPUHLIMIIBI U METObI
pa3paboTKU MJIAHOB pean3aluy IPOEKTa;

- OCHOBHBIE METOJbl OLEHKH PHUCKOB IIPOEKTA,
OCHOBHBIC MCTOJbI YIIPABJIICHHUA IMPOCKTHBIMU
pHUCKaMH.

yMmeer

ONpEACIATh CPOKHM pEaau3aluu JTAoOB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU MPOEKTA
Ha OCHOBE aHaJIM3a BHEIUHEH M BHYTpPEHHEU
CpeJbl IIPOEKTA.

BJIa/IeeT HABbIKAMH

HaBBIKOM  pa3paboTKu  IIaHa-Tpaduka
MEpOIIPUATHM IO MPOEKTy Ha BCEX JTalax
YKU3HEHHOT'0 LIMKJIa IIPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IIPOEKTA W IEpPEYHs  MEPOIPUATHH 110
YIPABJICHUIO PUCKaMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

YK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3paboTKu U

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;
BJIajeeT HABbIKAMH
AITOPUTMOM
OpraHU3aIMOHHOTO
peann3aIy MpoeKTa

pa3paboOTKU  IJIEMEHTOB
miaHa pa3paboTku U




YK-2 Cnocoben ympausats|YK-2.5 OcyiecTBisieT

MIPOEKTOM Ha BCEX ATarax|MOHUTOPHHT peanmu3am
€ro JKMU3HEHHOTO ITUKJIa MPOEKTa, TMPOBOJUT  OIEHKY
3¢ PeKTUBHOCTH  peau3alvH,
YCJ'IOBI/Iﬁ JJISL BHCOPCHUA

PE3yNIbTaTOB MPOEKTA

3HaeT

- OCHOBHBIE METOJABI OIEHKH 3(P(HEKTUBHOCTH
MIPOEKTA;

- OCHOBHBIE  METOABI W  TapaMeTpbl
MOHHUTOPHHTA POCKTA;

yMmeeT

- IPOBOJHUTH OLEHKY 3()(HEKTUBHOCTH MTPOEKTA.
BJIaJleeT HABLIKAMH

- QJITOPUTMOM Pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUS TPU  YOPABICHUU CPOKAMH U
CTOMMOCTBIO IPOEKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOYJIS1) B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

Hannasg aucuuruinHa (MOJIyJib) BKItOueHa B biiok

«ducuumnunel, Moaynu» b1.0.04 ocHoBHOI

npodeccuoHaibHON oOpa3oBarenbHOl nporpamMmbl 40.04.01 FOpucnpyneHus 1 OTHOCUTCS K 00s3aTEIbHOM

yacTy y4yeOHOro IjIaHa.

OCHOBEBI CUCTEMHOT'O aHAIN3a 1 TCOPUHU ITPHUHATHA peH.IeHPIﬁ.

3HaTh: TCOPCTUICCKHUEC OCHOBBI CHCTCMHOI'O aHaJIn3a

YMeTh: OCYLIECTBIATH MOAOOP METOIOB M MHCTPYMEHTOB MPUHSATHUS PEUICHHA

Buiamers: anroputMaMu NpUHATHS PELICHUI

i [Tocnenyromuye TUCHUIIITUHBL

KOI[ 1 HAUMCHOBAHUC MHIHUKATOPA
JOCTHIXKCHUA KOMIICTCHIINHN

1 IlonroToBka K mpoleaype 3amuThl W 3alIATA BBITYCKHON

KBaJTM(PHUKAIIMOHHOHN paboThI

VK-1.1, YK-12, VK-13, VYK-1.4,
VK-1.5, VK-1.6, VK-2.1, YK-2.2,
VK-2.3, YK-2.4, VK-2.5, VK-3.1,
VK-3.2, YK-3.3, VK-3.4, VK-4.1,
VK-4.2, YK-4.3, VK-4.4, VK-5.1,
VK-5.2, YK-5.3, VK-6.1, VK-6.2,
VK-6.3, OIK-1.1, OIK-1.2, OIIK-
1.3, OIK-2.1, OIK-2.2, OIIK-2.3,
OIIK-3.1, OTIK-3.2, OIK-3.3, OIIK-
4.1, OIK-4.2, OIIK-4.3, OIIK-5.1,
OIIK-5.2, OTIK-5.3, OIK-6.1, OTIK-
6.2, OIK-6.3, OIIK-6.4, OIIK-7.1,
OIIK-7.2, OTIK-7.3, TIK-1.1, TIK-1.2,
MK-1.3, TIK-1.4, TK-2.1, TIK-2.2,
MK-2.3, TK-3.1, MK-3.2, TIK-3.3,
TK-3.4, TIK)-1.1, TIK(D)-1.2, TIK
(IN-113

4. O0beM UCHUIIMHBI (MOAYJIS) B 3a4e€THBIX €IMHHUIAX € YKAa3aHHEM KOJIUYeCTBA aKaJeMHYeCKHX
4acoB, BbIIEJICHHBIX HA KOHTAKTHYI0 padoTy 00y4yawiuMxcs ¢ npemnogasarejieM (1m0 BHUAAM y4eOHBIX

3aHATHI) U HA CAMOCTOSAITEJIbHYI0 padoTy 00yUyaromuxcst

Kypc

W3 Hux yace Ha

Bun yueOHOU paboTh Beero MPaKTHYECKYIO
4acoB 1

NOATOTOBKY

KonTakTHas padora 8 8
Jlexumonnsie 3ansTus (Jlek) 4 0 4
[paxTuueckue 3austus (Ip) 4 0 4




HNnas xouTakTHAs padoTa, B TOM Yucje:

0,4

0,4

KOHCYJIBTAIINH 110 KypCOBO# paboTe (ITPOEKTY),

KOHTpOJIbHEIM pabotam (PI'P)

0,4

0,4

KOHTaKTHas paboTa Ha aTTecTaluio (craya 3a4era,
3ayeTa ¢ OLIEHKOIf; 3aluTa KypCOBOH paboThI

(poekTa); caada KOHTPOJBHEIX padoT (PTP))

0,4

0,4

KOHTaKTHas pa60Ta Ha aTTeCTalio B CCCCHIO

(KOHCYIBTAITUS TIepeT PK3aMEHOM H cliada

Yacpl HA KOHTPOJIb

4

4

CamocrositenbHas padora (CP)

95,2

95,2

O0mas TPy10eMKOCTh JUCHUILIUHBI (MOYJIS)

4achl: 108

108

3a4YeTHbIC eINHHUILI: 3

3

5. Copep:kaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBAaHHOe MO pa3jaejaM (TeMam) ¢
OTBEJIEHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

5.1. TemaTnueckuit iaH AUCHUILUIUHBI (MOJTYJIS)

yKa3aHuem

Pa3nensl nUCHUNINHEL

Kypc

KonTtakTHast paboTta (110 yueOHBIM

3aHATHAM), Jac.

JIEKIIUHA

I13

JIP

U3 HUX Ha
MIPaKTH-
BCEro | ueckyro
oJro-
TOBKY

BCETO

U3 HUX Ha
MPaKTH-
YECKYI0
MOJro-

TOBKY

U3 HUX Ha
MIPAKTH-
BCEro | YECKyro
oJro-
TOBKY

CP

Bcero,
gac.

Kon
WHIUKATOP
a
JIOCTIKEHH
s
KOMIIETEHI]
nun

1 paznen. Paznen 1. Beenenue B
MIPOCKTHBIN MEHEPKMEHT.
Metoabl MPOEKTHOTO
YIPABJICHUS

1.1.

Lean, 3agaud W METOJBI
MPOEKTHOT'O YIIPABICHUS

0,5

0,5

15

16

VK-2.1

1.2.

MeTo/1b1 OIIEHKH OTPEOHOCTH B
pecypcax s pealu3alnuu
IIPOEKTOB

0,5

18

19,5

YK-2.2

2 paznen. Paznen 2. Pa3zpabotka
TJIaHa peaau3aiiy MpoeKTa ¢
Y4€TOM PUCKOB U CIOCOO0B UX
YCTPaHECHHUSI

2.1.

[TpuHIUITBL u METO/TBI
pa3paboTKu TUTaHa peau3aluu
IPOEKTA.

0,5

18

19,5

YK-2.3,
VK-2.4

2.2.

VYnpasieHue puckaMu MpoeKTa

16

18

YK-2.3,
YK-2.4

3 paznen. Paznen 3.
MOHUTOPHHT pean3anuu
IIPOEKTAa U OLIEHKA

(D PEeKTUBHOCTH peann3aluu

3.1.

Meroapl W HWHCTPYMEHTHI
KOHTPOJII M MOHMUTOpPHUHIa
IIPOEKTOB.

0,5

11

115

YK-2.4,
YK-2.5

3.2.

Onenka pe3ynbTaToOB u
() PEKTUBHOCTH MMPOEKTA

0,5

17,2

18,7

YK-2.4,
YK-2.5

4 paznen. lHast KOHTaKTHAs
pabora




YK-2.1,
YK-2.2,
4.1. |uHas KOHTaKTHas paboTa 1 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 pa3nen. Kontpoub
YK-2.1,
YK-2.2,
5.1. [3auer 1 4 VYK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekuun
Ne | HaumenoBanue pasznena N
o HaumenoBanue 1 kpaTkoe coiepKaHue JeKIUH
n/m U TeMBbI JICKIIH
Ienn, 3anaum Llenn, 3a1aum 1 METOBI IPOEKTHOT'O YIIPABJICHUS
[lenn, 3amay TPOEKTHOTO yIpaBieHUs, Kiaccupukamus OOBEKTOB
yIIpaBIICHUSL.
1 Lenwn, 3amaun u metoasl |Poccuiickue u 3apy0OeHbIe CTAaHIAPTHI YIIPABICHUSI POSKTaMHU.
IPOEKTHOrO yupasjeHus [VIcTopuss  pa3BUTHA  NPOEKTHOTO  MEHEKMEHTa.  JTambl  THUIIOBOTO
JKU3HEHHOTO LIMKJIA MPOEKTa U OXKHUJAaeMble Pe3yJbTaThl ATAIOB M MPOEKTa B
LEJIOM.
MeTtoauku pa3pabOTKH KOHIICTIIIUHU U ITacIopTa MPOEeKTa.
MeTob1 OIIeHKH TOTPEOHOCTH B pecypcax AJis peaau3alud IPOeKTOB
M Knaccugukaius BUIOB pecypcoB I peaan3aliy MPOeKTa.
€TOJIbl OIICHKHU
JIBL Ol MeToapl M HMHCTPYMEHTBI  JKCIIPECC-OLEHKH CTOMMOCTH  PECYpPCOB,
MOTPEOHOCTH B pecypcax
2 HEOOXOUMBIX ISl peaTu3allii MPOEKTOB (00BEKTHI-aHAJIOTH, YKPYITHECHHbIC
IUTSL pealin3aiuu
pacyersl).
IIPOECKTOB .
MeTonbl  3KOHOMHUYECKOW  OICHKH J(PPEKTUBHOCTH HHBECTHIIMOHHO-
CTPOUTENBHBIX TPOEKTOB.
[TpuHIMITEI 1 METOIBI pa3pabOTKH TJIAHA PeATU3alUN TPOSKTa
[Mpunmmnel W MeTtoAbl pa3paboTku minaHa TmpoekTa. OCHOBHBIE U
[TpyHIHITE 1 METOJIBI
BCIIOMOTATeNIbHBIE MPOIECCH TuTaHupoBanus. CTpyKTypa pa30oueHus pador,
3 pa3paboTKu TiaHa
MaTpulla OTBETCTBEHHOCTH, cTaTbu 3arpaT. CeTeBoe IIaHUPOBAHUE.
peanu3aum MpoeKTa.
[TmanupoBaHMe MPOEKTa 10 BPeMEHHBIM ImapameTpaM. OpraHusaius padoT 1mo
MPOEKTHOMY TUTAHUPOBAHHUIO.
VYmpaBieHue puckamMu MpoeKTa
[TpoexTHBIE PUCKM W HEONpEeeeHHOCTh. KOHIenmn prcK- MEeHEKMEHTa,
METOIbI UACHTHU(PHUKAIIUN, OICHKH M yHpaBleHus puckamu. CTaHIApTHI IO
4 VYrpasienue puckaMu  |yrpaBieHHIO prckamu. [ImannpoBanue ynpasnenus puckamu. [InannpoBanne
MpOeKTa pearupoBaHus Ha pucku. [IpeacraBnenue nHopmanuu o puckKax: Kapra u
MaTpuiia puckoB. OmnpeneneHre TPaHWIBI TOJCPAHTHOCTH K PHUCKY, WIIH
TPaHUIIbI PUEMIIEMOCTH PUCKA.
MeTo 6l 1 MHCTPYMEHTBI KOHTPOJISI U MOHUTOPHHTA TTPOSKTOB
COop mHaHHBIX MO TPOEKTy. YTpaBlIeHHE U3MEHEHUSMHU B TIPOEKTE.
MeTo/ bl ¥ UHCTPYMEHTHI
VYnpasnenue rpadukoM peanusanuu  npoekTta. OTciaeXuBaHUE 3aTpaT
5 KOHTPOJIS U .
npoekta. YmpamieHnue oObemoMm mpoekTta (Project scope). Awnamms
MOHHTOPHHTA IIPOCKTOB.
O0CcBOeHHOTO oObema. OrneHka mporpecca. Pemenune mpoOneM 1o Xomy
IPOEKTA.
AHanu3  pe3yNnbTaToOB  peanu3aluu  mpoekta  (coorBerctBue 13,
6 OlLieHKa pe3y/bTaToOB ¥ |[UCIIOJHUTENbHAA JOKyMeHTanus). Ouenka > (GeKTHBHOCTH ITPOEKTa
s dexruBroCcTH npoekTa |[IpOEKTHBIN aHaIM3: OCHOBHBIE IPUHIMIIBI, STANbl U BUJBL. busHec- nmpouecce
paboTHI C MHBECTHIIMOHHBIM ITPOSKTOM B OPTaHU3AIIHH.




OcHOBHBIE BUIbI IPOEKTHOTO aHATU3A!
CTpaTernuecKuil aHaIu3 MPOeKTa;

aHaiM3 TEXHUYECKOH pealn3yeMOCTH
HOTEHIHANA;

IIPaBOBOM, MHCTUTYLIMOHAJIbHBIN aHAIIN3;
9KOJIOTUYECKUI aHaJIU3 IPOEKTa;
KOMMEPUYECKUI aHaIHu3 MPOEKTa;
(MHAHCOBO-?KOHOMUYECKHH aHAIIN3 IIPOEKTA;

aHaJM3 PHUCKOB IPOEKTa, BKJIIOYAs aHAJINW3 YyBCTBUTEIBHOCTU U CTpecc-
TECTUPOBAHUE, MOJEIMPOBAHUE BO3JCHCTBHS PHUCKOB Ha OIEpAlMOHHBIC
HOTOKH IPOEKTa C y4YETOM BOJATUJIBHOCTH BO3JAEHCTBYIOUIMX YCJIOBUH U
(daxTopoB;

JKCIPECcC-aHaNN3.

CocTaB UCTIOTHUTENIBHOW JOKYMEHTAIMH I10 IPOEKTY.

OrneHka IPOMEKYTOUHBIX U KOHEUHBIX pe3yJbTaToB Npoekta. OnpeencHue
3pPEKTUBHOCTH  JOCTWXKEHHA 1eleid mnpoekra. PdekTuBHOCTE
Ha/IeKHOCTh CHUCTEMbI YIIPABICHMS NMPOEKTOM. 3aKJIIOUMTEIbHAS OLICHKAa U
aHau3 YGGEKTHBHOCTH PeaTH3aNY TPOCKTA.

MNpOCKTa U HWHHOBAIIMOHHOTO

5.2. [IpakTrdeckue 3aHATHS

HaumenoBanue pasaciia

11\/?1 U TEMbI NPAKTHYECKAX HaumenoBanue u conep:kanre IpakKTHUECKUX 3aHSATHI
3aHATUN
BBoanoe 3ansatus mo padore ¢ Microsoft Project
3HaKOMCTBO C HWHTepdeiicoM NPOrpaMMbl TIO YIIPABICHHUIO TPOSKTAMHU
Lemu, 3amaun u Metoxns! |[Microsoft Project. Hactpoiika mporpammsl. O6mue HacTpoiiku. OOmue
1 IPOEKTHOTO YIpaBieHus [HACTPOMKKM  pefakTupoBanus. HacTpoiiku  mapamMeTpoB — COXpaHEHHUS.
Hactpoiiku mpocmotpa. HacTpoiiku mnaneneit uHcTpymeHTOB. Hactpoiika
neyaTH.
MeTo/b1 O1IeHKH MeTo/1p1 OIICHKH CTOUMOCTH PECYPCOB
9 notpebHOCTH B pecypcax |Padota B Microsoft Project. Co3manre coOCTBEHHOTO KajeHIaps pecypca.
JUIS peanu3anuu Onpenenenus cocrtaBa pecypcoB. JIuct pecypcos. BBog pecypcos.
MIPOEKTOB
Pa3pabotka nnana npoexra
[Mpuniwne: 1 Mmetoasl  (Co3manue npoekra. Omnpenenenue 3agad npoekTa. JleTanumsanus 3anaq
3 pa3paboTku ana  (npoekra. OnpeneneHue JIHTENbHOCTH 3aJ4a4. Y CTaHOBJIEHHE 3aBUCHMOCTH
peanusanuy npoekTa. |MEXIy 3agadamu. Pacnpenenenue pecypcos. ONTuMHU3alus PECYPCOB.
4 Vnpapienue puckamu  |PaspaboTka MaTpUIlbl PUCKOB MPOEKTA
IIPOEKTa OreHKa pUCKOB MPOEKTa, Pa3pabOTaHHOTO Ha MPEABIAYIIEM 3aHITHH
3axnrounTenbHas oleHKa 3pPEeKTUBHOCTH NMPOEKTa
6 OueHka pe3ynbTaToB U hoBeICHM HKIL IDOCKTA
pOBeZIeHUE oL poe

3 PEeKTUBHOCTH MPOEKTA

5.3. CamocrosrenbHas paboTa o

OyJarommxcs

Ne | HanmeHoBanue pasnena .
CopepxaHue caMOCTOSITENbHON pabOThI
/1 JUCHUITIIMHBI 1 TEMBI
CamocrodrenbHas paboTa 1o Teme
Ienn, 3aga4u 1 METOBI
1 N3ydenune nuteparypsl MO TEME, MOArOTOBKA K MPAKTHYECKOMY 3aHATHIO,
IIPOEKTHOT'O YIIPaBJICHUS
MOJArOTOBKA K TECTUPOBAHUIO
MeTto1b1 OLIEHKH CamocrodrenbHas paboTa 1o Teme
) noTpeOHOCTH B pecypcax (M3yueHne nutepaTypbl MO TeMe, MOATOTOBKAa K MPAKTHYECKUM 3aHATHUSIM,

JUIS peanu3alnun
IPOEKTOB

MoATrOoTOBKA K TECTUPOBAHUTIO




HpI/IHL[I/IHBI 1 METOObI
pa3paboTKH TJIaHa
pealM3aiuu MpoeKTa.

CamocrodrenbHas paboTa 1o Teme
N3ydyenue nureparypbl MO TeMe, MOJATOTOBKAa K MPAKTUYECKUM 3aHSTUSIM,
MOATOTOBKA K TECTUPOBAHUIO, BHITIOJTHEHUE 33/IaHUS

VYipasneHue puckamMu
IIPOEKTa

CamocrosiTenbHas paboTa 1o Teme
W3yuenune nurepaTypbl MO TeMe, MOJATOTOBKA K MPAKTHUYECKUM 3aHSATHSIM,
IMOATOTOBKA K TCCTUPOBAHUTIO, BBLIITOJHCHUC 3alaHUSA

MeTobl 1 THCTPYMEHTBI
KOHTPOJISI U
MOHHUTOPHHTA POEKTOB.

CamocrodrenbHas paboTa 1o TeMe
N3yuenue nureparypsl 110 TEME, IOArOTOBKA K TECTUPOBAHUIO

OreHka pe3ysIbTaToB U
3¢ (HEeKTHBHOCTH TPOCKTA

CamocrostenbHas paboTa 110 TemMe
N3y4yeHnune aurepaTyphl IO TEME, HOATOTOBKA K TECTUPOBAHHIO, TIOATOTOBKA K
MPAKTUYECKOMY 3aHSATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpaMMoO#l TUCLMIUIMHBI IPEIYCMOTPEHO MPOBEACHUE JICKIIMOHHBIX 3aHATHM, Ha KOTOPBIX HACTCS
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIM MaTepUal, U NMPAKTUYECKUX, MPEANOIAralolnX 3aKpEIJICHUE W3YYEHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM STalloM M3y4YeHMs JUCLMIUIMHBI SBJIAETCS CaMOCTOsITeNbHas paboTa oOydaroomuxcs ¢
HCTOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTENbHBIX TEXHOJOTHHA. B o0bem
CaMOCTOSITENIbHON pabOoThI O AMCLUIUIMHE BKIKOYAETCS CIEAYIOIEee: - U3yUYeHHE TEOPETUUECKUX BOIPOCOB 110
BCEM TEMaM JHUCUMIUIMHBI, - IIOAIOTOBKAa K IPAKTHUYECKUM 3aHATHUSAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATrOTOBKA K 3a4eTy. 3aJOrOM YCIHEIIHOTO OCBOEHHS 3TOM JUCLUIUIMHBI SBJISETCA
00s13aTeNIbHOE MOCEIICHNE BCEX BHUJIOB 3aHATUH, TaK KaK MPOIYCK OJHOTO (TeM OoJiee, HECKOJIbKUX) 3aHATHHA
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakThueckux 3aHATHAX MaTepuall, U3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUISICTCS BBIIOJHEHUEM WHIUBUIYAIBHBIX M TPYIIOBBIX 3aJaHUM, IPUMEPBl KOTOPBIX
npuseneHsl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OmMcaHue 3alaHus U METOAMYECKHE
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EHUIO IUCLUILIMHBI, HEOOXOANMO B IEPBYIO OYEPEb 03HAKOMUTBHCS COAEPIKaHUEM
PIIJA nnst cryneHToB O4YHOM (OpMBI OOydeHHs, a TaKKe METOJMYECKUMH YKa3aHHSIMU I10 OpTraHU3aIlUH
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOArOoTOBKE K MPAKTHUECKUM
3aHATUSAM M B paMKaxX CaMOCTOSTEIbHON paOOThl MO M3YYEHHUIO JUCUUIUIMHBI 00YYaIOMIMMCs HEOOXOAUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBIA HA JICKIMOHHOM 3aHATHUM MaTepual M JONOJHUTh €ro C Y4YeTOM
PEKOMEHIOBAaHHOM 110 JTAHHOM TEME JIMTEpaTyphl; - IIPH CAMOCTOSATEILHOM H3Y4YEHHHM TEOPETUYECKOU TEMBI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOH TEMBI; -IIOArOTOBUTHCS K IPOMEKYTOYHOM aTTECTALMH.

HTorom usydeHus: AUCLMILIMHBI ABJIAETCS 3a4€T, KOTOPBIA IPOBOAMUTCS HA IOCIEOHEM 3aHATUU. [Jlns
MOJIyYEHUs 3a4eTa 00yYaroUIUiiCcs JOKEH BbIIOIHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/laHusl, IPOUTH
TectupoBaHue. OLEHKAa «3ayTeHO» CTABUTCSA 110 PE3yJabTaTaM BBINOJHEHHWS IPAKTUYECKHUX 3allaHui,
KOHTPOJILHOM paboThl U TecTHpoBaHus. CTyIEHTHI, HE MPOUIEIINE aTTECTAINIO 110 TPpadUKy CECCUH, JTOIKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JMKBUAMPOBATH 3aJ0DKEHHOCTh [0 IPAKTUYECKUM 3aHATUSAM, BBIIIOJIHUTH
KOHTPOJIbHYIO DPa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH cO3[aeTcs CHelManbHO s JIMKBUJAIUU
3aJI0JDKEHHOCTH.

Heo6x01nMo M3yuuTh BOMPOCH! YIPaBJIEHUS B3aUMOJEHCTBUEM, Pa300paThCs ¢ pa3IMYHbIMU TUIIAMU
unTepdeiica mpoekra. OCBOUTh MaTepuaj, KacarolMiics BBEIEHUS U HCIOIb30BAaHUS CBS3YIOIIMX COOBITHUM
IIPOEKTA, PACKPBIBAIOLIUN COAEPIKAHME OTANOB YIPABJICHHUS B3aUMOICHCTBUEM, TAaKUX KAK: BBIABIICHHUE,
JOKYMEHTUPOBAaHWE  HUHTEpPEMCHBIX  COOBITMHM,  KaJeHJapHOe  IUIaHUPOBaHUE,  KOMMYHUKAIUH
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEep(EHCcHbIX coObITHI. BaxkHO ycBOUTH
LI€JIM, 3HaTh OCHOBHBIE METOJbl M OBJIAACTh IPAKTHYECKMMH IPUEMAaMU KOMIUIEKCHOM OIICHKH NPOEKTa,
NPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA IPOEKTOM C IIOMOIIbIO HAPSI0B HAa pabOoTHI MO 3a7ayaM, KOHTPAKTOB
Y aHAJIOTMYHBIX JTOKYMEHTOB, U3Y4YHUTh PErVIAMEHT MPEAOCTABICHHUS U BHJIbI OTYETHOCTH IIEPE] 3aKa34UKOM H
pyKoBoJIcTBOM npoekTa. ITo 3aBepiuaromieii (aze mpoekTa BaXKHO 3HATh PErIaMeHT U JIeMCTBUS, OTpakaeMble B
IUIaHEe U pacHUCAHMU 3aKpbITUS MPOEKTa JUO0 ero mpojuieHus. B niuaHe ocBoeHMs cenu@UKU PyKOBOJICTBA
IIPOEKTOM Ha JaHHOH (ha3e, BXKHO 3HATh 00A3aHHOCTH MO 3aKPHITHIO MPOEKTa, He 3a0bIBasi 0 HEOOXOAUMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
MCTOJIb30BAaHUS IPOrPAMMHOT0 00eCTIeYeHHs TSl yIIpaBJIeHHs IPOSKTaMU U IPOrpaMMaMHt M 3aKOHOAATENIbHbIE
U HOPMaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABIEHUS MPOEKTaMH, W3YyYECHHBIE BO B3aUMOCBSA3H, IIO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OueHOYHbIe MaTepHAJIbl JUIA NMPOBedeHUs] TeKylero KOHTPOJs yCeBaeMOCTH U NMPOMEKYTOYHOI
arTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB UX (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Konx u HaumeHoBaHue
Ne KonTponupyemble pa3aenbl AUCIUILITTHBI . Bun onienoyHOTO
MHAMKATOpa KOHTPOJIUPYEMOi
/T (Moyist) cpencTaa
KOMITETEHITHH
1 Hemn, 3amaun W  METOJIBI MPOEKTHOTO VK-2.1 TecT
yIpaBICHUS
M K
2 €TO/JIbI OLICHKH TOTPEOHOCTH B pecypcax Jyis VK-22 TeCT, 3a7aHHe
peain3aluy IPOeKTOB
[TpyuHuMIBI ¥ METOABI pa3padboT
3 PHHI AL pasp K TUIana YK-2.3, YK-2.4 TECT, 3aJIlaHue
peaTn3aluy TPOSKTa.
4 |YnopasieHue pucKaMy IpoeKTa VYK-2.3, VK-2.4 TECT, 3aJlaHue
Meroapl u  WH
5 Ji§ CTPYMEHTBl ~KOHTpOJIL U VK-2.4, VK-2.5 TecT
MOHHTOPHHTA MIPOCKTOB.
Ouenka pe3yJabTar
6 » pesy OB W S(dekTHBHOCTH YK-2.4, YK-2.5 TECT
IPOEKTa
VK-2.1, YK-2.2, VK-2.3, VK- [S2AaHHC s
7 |uHas KOHTaKTHas paboTa BBIMIOJTHEHUS
2.4, VK-2.5 .
KOHTPOJIbHOU paOOThI
8 |3auer VK-2.1, YK-2.2, VK-2.3, VK- [SOTPOCEI 1 3a1aHHs 11
2.4, VK-2.5 IPOMEKYTOUHOM
aTTeCcTalluu

72 TI/IHOBI)IC KOHTpOJII)HI)Ie 3aaHUs NN UHBIC MaTepI/IaJ'IBI TGKYIIIGFO KOHTpOJISI YCHCBaCMOCTI/I, H€06XOI[I/IMI)I€
JUTSI OLICHKHW 3HAHWM, YMEHUH ¥ HABBIKOB U (MJIM) OIMbITAa TPO(PECCHOHAILHOMN ACATEIBHOCTH, XapaKTEPU3YIOIIHX
OTallbl d)ODMI/I‘pOBaHI/Iﬂ KOMHCTCHHI/Iﬁ B IIpOLeCC€ OCBOCHUA NUCILUITIIMHBI

PA3SZIEJT 1. LEJIMA, 3AJAYN WU METO/IbI TTPOEKTHOI'O YIIPABJIEHUA (nns npoBepku
cOpPMUPOBAHHOCTH UHIIUKATOPA TOCTIKeHUs kKommereHnny YK-2.1.)

1. llens mpoekTa — 3T0:

- ChopmynupoBaHHas IpodiieMa, ¢ KOTOPOH MPUICTCS CTOJKHYTHCS B TIPOIECCE BBITIOJHEHUS TIPOCKTA.

- Y1Bepxkaenue, hopMynupymoiiee o01e pe3yabTaThl, KOTOPBIX XOTENIOCh Obl JOOUTHCS B Mpoliecce
BBIITOJIHCHU S HpOCKTa.

- KoMrnekcHas olieHKa UCXOHBIX YCIOBUN U KOHEUHOTO pe3yNbTara Mo UTOTaM BBIMIOJTHEHHSI TPOEKTA.

2. Peanuzanus mpoekTa — 3To:

- Co3anue yciaoBHid, TPeOYIOIIMUXCS AJIsl BBITIOJTHEHHSI POEKTA 32 HOPMATHUBHBIN TIEPUOJ

- HaGmroienue, perynupoBaHue U aHallu3 Mporpecca mpoeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TMPOEKTE ACHCTBHIA, KOTOpbHIE HAMpaBiIeHBl Ha
JIOCTHIKEHHE €T0 TIeei

3. IIpoexT oTinyaeTcst OT MPOLUECCHOM AESITEIbHOCTU TEM, UTO:

- [Iponieccel MeHee MPOAOIIKUTENBHBIE 10 BPEMEHH, YEM IPOEKTHI.

- Jlng peanu3allid OJHOTO THUIA MPOIECCOB HEOOXOAMM OJMH-IBA HCIONMHUTENS, JUIsl pean3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOIHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOSKT YHUKAIEH MO CBOEH eI M METOJaM peallh3alluu, a
TAKKXC UMCCT UCTKHUC chKa Ha4daJla 1 OKOHYAaHUS.

4. Yto u3 nepeyrclIeHHOTO HE SBISETCS MPEUMYIIECTBOM MPOSKTHONW OPTaHU3AIIMOHHON CTPYKTYpPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3zoBuTE OTIIMYUTENBHYIO OCOOCHHOCTh HHBECTHIIMOHHBIX MPOEKTOB:

- BoJp1I0¥ 010 IKET.

- Bricokas cTreneHb HEONPEIEIEHHOCTH U PUCKOB.

- llenpro siBRsieTCst 00s13aTEIbHOE TIOJYUYCHHUE MPUOBLTN B PE3YNIbTaTe peaanu3aiiy MPOoeKTa.

PA3IEJI 2. METO/1bI OLIEHKU ITOTPEBHOCTHU B PECYPCAX J1IJIS1 PEAJIM3 AL



IMTPOEKTA (ms1 mpoBepku chopMHUPOBAHHOCTH MHIAMKATOPA AOCTHKEHHS KommereHn YK-2.2.)

1. Meros1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb:

- OCBOUTHh MUHUMAJIBHBIN OFO/KET MTPOCKTA

- BBIABHUTB, OTCTAaeT WM OIEpeXaeT pealin3alus MPOeKTa B COOTBETCTBUHM C IpaUKOM, a TaKkKe
MOJICYUTATh [EPEePaCcCXO] UM IKOHOMUIO TPOEKTHOTO OI0JKETa

- CKOppEKTUPOBATh CPOKHU BBIIIOJHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas gacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JdTare pean3aluy mpoeKTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axTopsl cuibHee BCEero BIUSIOT Ha peanu3aliio IpoeKTa?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHUE U OpPraHU3alMOHHbIE

- DKOHOMUYECKUE U NTPABOBbBIE

4. TIpoekT, 3aKa3uhK KOTOPOTO MOXKET PEIIUThCS YBEIUYUTh €r0 OKOHYATENbHYI0 CTOMMOCTH IO
CPaBHEHHUIO C [IEPBOHAYAJILHOM, SIBIISIETCSA:

- [IpoctbiMm

- Kparkocpounsim

- JlonrocpoyHbIM

5. lns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlns onpenenieHrs CpOKOB BHIIOTHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [l onpenenienns BO3MOXKHBIX PUCKOB

- [l onTUMH3AIMHN B CTOPOHY COKpPAILIEHUSI CPOKOB peaan3aluu MpoeKTa

6. CTpyKTypHasi AEKOMIO3HIIUS IPOEKTA — 3TO:

- Harnsannoe nzo6pakenue B Bujae rpaduKoB U CXeM BCEU MEPApXUUECKON CTPYKTYphI pabOT MPOeKTa

- CTpyKTypa OpraHu3aiyy U AeJerupoBaHus MOJTHOMOUYNN KOMaH/Ibl, peaIn3yIolel IPOeKT

- I'paduk mocTymnieHus u pacxoa0BaHUs HEOOXOIUMBIX JJIsl pean3alui MPOEKTa PECypCOB

PA3JAEJT 3. PASBPABOTKA IIUIAHA PEAJIM3ALNUUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB HUX VYCTPAHEHUSA (mns mnpoBepku CHOPMUPOBAHHOCTH UHAMKATOPA JAOCTHXKEHUS
kommeTeHipn YK-2.3.)

1. B Microsoft Project ects cieayrolie THITBI peCypCcoB:

- MatepuanbHble, TPY/10BbIE, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeTon KOHTposs (AKTHMUECKH BBINOJHEHHBIX paboT MO peanu3alid IMpPOEKTa,
MO3BOJISIFOIIMNA TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 mHa 90

- 50 Ha 50

-0k 100

3. O0beanHEHNE PECYPCOB B MPOIIECCE CO3/IaHUSI BUPTYAIBHOTO Oouca MPOEKTa XapaKTepu3yercs ...
HE3aBHCHUMOCTBIO.

- TepputopuansHOU

- GuHaHCOBOM

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TIPOLIECCE NPUHATHS PpEIICHUS O pealu3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undasuuto, ypoBeHb 6e3paboTHIIBI U aJIbTEPHATUBHBIE BAPUAHThl HHBECTUPOBAHUS

- Uudnsuto, pucku, anbTepHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsl BpeMEHHOM MPOMEKYTOK MEKy HA4aJIOM pealn3allii 1 OKOHYaHUEM MTPOeKTa?

- Ctanus nmpoekra

- JKu3HEeHHbIN UK TPOEKTa

- PesynbTar npoexra

PA3JIEJI 4. MOHUTOPUHI PEAJIM3ALINU ITPOEKTA 1 OLIEHKA DODOEKTUBHOCTU



PEAJIM3AILINU (s npoBepku chOPMHUPOBAHHOCTH HHANKATOPA TOCTHKEHUS KoMmIteTeHnn YK-2.4.)

1. Tpu crocoba GpuHAHCUPOBAHMS MPOECKTOB: CaMO(PUHAHCHUPOBAHUE, UCIOIH30BAHUE 3a€MHBIX U ...
CPEICTB.

- [IpuBniekaembIx

- 'ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3pIBaroTCs JACHEKHBIE MOTOKH, KOTOPBIE MOCTYMAKT OT KaXXJ0I0 YYaCTHUKA Peain3yeMoro
npoekra’?

- [Iputoku

- AKTHUBBI

- Briagel

3. Kak Ha3biBaeTcst CKUIKa, COACUCTBYIONIAs peKiIame MpoeKTa?

- Ctumynupyromas

- [IpoextHas

- Mapxketunroas

4. Yo BKIIIOYAIOT B €05 MPOIIECCHl OPraHNU3aLMHU U IPOBEICHUS KOHTPOJISA Ka4ecTBa MPOEKTa?

- [IpoBepKky COOTBETCTBHS YK€ IMOITYUSHHBIX PE3YJIbTaTOB 33JaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUI

- [IpoMexyTOUYHBIM U UTOTOBBI KOHTPOJIb KAUECTBA C COCTABIEHUEM OTUYETOB

26. 3aBepiuaroias (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...

- KoHTponbHBIX UCTIpaBieHUI

- OnBITHOM PKCIUTYaTalluK

- MonepHau3zanuu

5. Yro Takoe Bexa?

- 3HakoBOEe COOBITHE B peajH3aluu MPOEKTa, KOTOPOE HCIOIBb3YeTCs ISl KOHTPOJS 332 XOJOM €ro
peanuzanuu

- Jlornuecku B3aMMOCBSA3aHHBIE IIPOLIECCHI, BBIIIOJHEHUE KOTOPBIX MPUBOJUT K JOCTUKEHUIO OJHOMN U3
LeJed IpoeKTa

- COBOKYIHOCTb MOCJIEA0BATENIBHO BBIIOJIHIEMBIX ACHCTBUI MO peaanu3alny MpoeKTa

PA3AEJI 5. HEJIA, 3AJAYN U METOAbI AAMUHUCTPUPOBAHUMA ITPOEKTOB (1151 mpoBepku
chopMHPOBaHHOCTH MHAUKATOPA AOCTIKEHUs KoMnereHmn YK-2.5.)

1. YyacTHUKHM pOEKTa — 3TO:

- [TorpeOuTenu, 1uig KOTOPHIX MpEIHA3HAYAIICS pealu3yeMblil TPOeKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M OPUANYECKUE JIMLA, HEMOCPEACTBEHHO 3aJCHCTBOBAaHHBIE B IIPOEKTE WIH YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMSI, KOTOPBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH pean3aliu — 3TO ... IPOEKTa.

- DTansl

- Craguu

- ®azpl

3. Kak Ha3bIBaeTcsi BpeMEHHOE JOOpOBOJbHOE OOBbEIUHEHHE YYaCTHUKOB MPOEKTAa, OCHOBAaHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlpaBJIEHHOE HAa OCYIIECTBIIEHUE MPUOBIIILHOTO, HO KalTUTAJIOEMKOTO MPOeKTa?

- KoHcomumanus

- Koncopunym

- UnTerpanus

4. TIpoekT, KOTOpBIM MMEET JIMIIb OJHOTO IOCTOSHHOTO COTPYJHHKA — YIPaBJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHoOH

- Cnaboit

5. MHunmanyst mpoeKTa sBJIseTCS CTauel B IPOLECCE YIPABIEHUS IIPOEKTOM, [0 UTOraM KOTOPOH:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHHUPYETCS Ha4ajo MIPOeKTa

- YTBepKaaeTcsi yKpyIHEHHBIM IPOEKTHBIN UIaH

6. Uto Takoe npeaMeTHast 0071acTh NpoeKTa’?

- O0BbeMbl IPOEKTHBIX PadOT U UX CO/EPKaHHUE, COBOKYITHOCTh TOBapOB M YCIIYT, IPOU3BOJICTBO



(BBITIOJTHEHNE) KOTOPBIX HEOOXOIUMMO 00ECIIEYNTh KaK pe3ybTaT BBIIIOJHEHHS TIPOSKTa

- HampaBnieHust u npUHLKIIBI peajin3aliy IPOeKTa

- [IpuunHbI, 10 KOTOPHIM OBUT CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COACWUCTBYIOIIUX MEHEKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C IIEJIIMU U 33J]a4d MTPOEKTa — 3TO CTPYKTYPHAS CXeMa OpraHu3alluu u. ...

- YKpYIHEHHBIH rpaduk

- MaTpuiia OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak Ha3bIBaeTCsi OpraHu3alliOHHAsi CTPYKTypa YIpaBJICHUS MPOCKTaMH, IpUMEHseMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSTHHO 3aHUMAIOTCS peain3aliell 0OTHOTr0 UM HECKOJIBKUX IPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- Beceobiee yrpaBienue npoekTamMu

TumnoBoe 3aganue (11 MPOBEPKU C(HOPMUPOBAHHOCTH MHAMKATOpPA TOCTHOXKEHUS KomneTeHuun YK-
2.1.2.2).

K kakomy BUIy IPOEKTOB BBl ObI OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHON CTaHIIMU JUIsl BHICAJIKH YelloBeka Ha Mapce;

3)npoekT ctpouTenscTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIH,  OTEUECTBEHHbIH  (TOCYIJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMma,  METAlpOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIlMOHHBIH,

WHBECTULMOHHBIHI, OTKPBIBIINECS BO3MOXKXHOCTH;
3)cucrtema, MEranpoeKT, KOMIJIEKCHO CJIOKHBIHM, CTaHAapTHBINA, OT€YECTBEHHBIHN (rOCy1apCTBEHHBIN);
4) npoeKT, MaJblif, IPOCTOH, KPAaTKOCPOUHBIH, CTAHAAPTHBIN, HHBECTULIMOHHBIH.

Keiic 3amanus (11 mpoBepku CHOPMUPOBAHHOCTH MHAUKATOPA JOCTHOKEHUs KomrteTeHIn YK-2.2.-
2.4).

Keiic Nel. JIna nepednciieHHbIX HHXKE TPOCKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe ero OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe Muccuto 1 enu npoekta. Iloctpoiite nepeBo neneil.

4. OnpeenuTe BO3MOXHBIX YHaCTHUKOB IPOEKTA, NEPEUUCIIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBJIHSATH Ha MPOEKT.

IIpoexTsr:

* «HucTslii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» OpraHusaiiisi CaHaTOPHO-KYpOPTHBIX 30H B [Ipumopckom kpae;

* Opranusaiys peaOMINTallMOHHOIO LIEHTPa AJ1sl OOJIBHBIX aJIKOTOJIM3MOM U HApPKOMaHUEll;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi ”HHOBAIlMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIMH Ha Oa3e
000 «MeTanaucT», CIeHATU3UPYIOLIErocs Ha BBIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOAYKIINH;

* Pexoncrpyknus KpaeBoro npamaruyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuicKuili ra300poBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAECTCS OONBIION TpoOiemort s TypkMeHHCTaHa, MOCKOJBKY JIeTaeT HEBO3MOXKHBIM
IKCIIOPT Ta3a 3a pyoexk. Tpanckacnmiickuii razonpoBo (TCGP) otkpoet mpsimoii Beixoa B Typiuio u Ha 3anaj
yepe3 AzepOaiikaH, B TO BPeMsl KaK CETOJHS MOCTaBKH W3 3TOTO PETHOHA JOJKHBI OCYIIECTBISITHCS Yepe3
Poccuro u Upan. Lens npoexra TpaHckacnuiickoro razonpoBoja — crmocoOCTBOBATh CO3AAHUIO B KACTIHIICKOM
pEruoHEe HOBOM CHCTEMBl TPAHCIOPTUPOBKM Tra3za. ['a30mpoBOja CTaHET 3JIEMEHTOM, YBEIWYMBAKOIIUM
MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB ISl SKCTIOPTA



Kacrmiickoro ra3a B Typuuro u EBpomy. [Ipe3nneHTsl yeThipex rocynapcTB — ydyacTHUKHU npoekTta (I'pyswus,
Azepbaiimkan, Typkmenucran u Typius) noanucany AeKIapanyio B HOJAEPKKY IpoekTa. OCyIIecTBISsIET 3Ty
noanepxky [IpasurensctBo CILIA. B peanuzanuu npoekTa IPUHUMAIOT y4aCTHE MEXAYHAPOIHBIE KOPIIOpAIUU
— B yactHoctH, Shell u PST International. CtoumocTts mpoekTa orieHuBaeTcs B 2,5 MIIp/I. J0JIApOB.

Bonpocs! 1uia ananusza:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JAaHHBIA IPOEKT?

2. Kakue daxTopsl MOATBEPIKIAIOT Ballle IPEANOI0KECHHE?

3amanue 11 KOHTPOJBHOM paborel: «DopMUpOBaHME M pPAaCYeT KAJICHAAPHBIX IUIAHOB C
ucrionb3oBanueMm makera MS PROJECT» (mns mpoBepku cOpMHUpPOBAHHOCTH HWHAMKATOPA TOCTHIKCHHS
kommereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

Hcxonanbie JaHHBIE:

1.3amanue (muiaHel, pa3pessl U dacam 31aHus).

2.Kpatkast xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTa.

3.Kpartkoe onucanue TEXHOJIOTUU BBIITOJHEHUS OCHOBHBIX PaloT.

4.BenromMocTh 00BEMOB PabOT.

5.Tabnuna «Komruiekcsl padboT.

HaumenoBanus 3a1anuii:

1. Pa3zpaboTka kajgeHaapHoro rpaduka CTpOUTENLCTBA O0BEKTA.

1.2. Hacrpoiika unrepdeiica mporpammel MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa AaThl Ha4aJla MPOEKTa.

2. IloaroToBka K 3aroJHEHNIO TaOIHUIBI TuarpaMmel ['anTa.

2.1. CkpbITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepenmeHOBaHKE 3ar0JIOBKOB CTOJIOLIOB.

2.3. MI3MeHeHue MoNI0KeH s CTOIONA.

3. 3anonHenue Tabauiel AuarpaMmsl I'aHTa.

3.2. 3anonHenue cronbia «Buasr padboTy.

3.2. 3anonHenue crondna « TpynoeMKocTb.

3.3. 3anonnenue crondua «lIpeamecTBeHHUKIY.

3.4. 3anonnenue cronbdia «Ha3zanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUS PaOOUHX.

3.3. ®opmupoBaHue OpuUraasl U pa3padoTKa KaJleHJapHOoTro rpaduka BHITOJHEHUS KOMIUIEKca paboT Ha
IpUMepe YCTPOICTBa MOHOJIIUTHBIX (DYHJAMEHTOB.

7.3. Cucrema OLIEHHBAaHMS PE3yJbTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0’KEHUE OTBETA Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCIIOJIb3Yys Hay4HbIE IOCTHXKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUYECKHIE 3HAHUS [T BEIOOpA METOIMKHY BBITTOJHEHHS 3aJaHUN;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOsTENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIC M CUCTEMaTU3NPOBAHHBIC 3HAHUS 110 JUCIUTLINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYIO0 TEPMUHOJIOTHIO, TMHTBUCTHYECKH U JIOTUYECKH TPABUIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOsATEJIbHAs paboTa Ha MPAKTUYECKUX 3aHATUAX, YIaCTUE B IPYMIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEeHUH BBIOUPACT CTAaHIAPTHYIO METOUKY BBITNOJIHEHUS 3a/1aHuUl;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMHUHOJIOTUH, CTUIMCTUYECKOE U JIOTHYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTApUEM y4EOHOHN NUCLIUILIIMHBI, YMEHUE €T0 UCII0JIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KUH YPOBEHb KYJIBTYPBI HCIIOJTHEHUS 3a/1aHUM;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUYECKHE 3aJaHUs s IPOBEIACHHS IPOMEXKYTOUHOM arrectaluuu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckue BONPOCH Il IPOBEIEHUS IPOMEXYTOUHOM aTTecTallui 00yJaronXCst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbIit uKn. CTpyKTypHU3aLUs IPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpenia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKsI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
IIPOEKTHOTO (PMHAHCUPOBAHHUS.

16. MapkeTHHTOBbIE MCCIIEOBAaHMS NPH pa3paboTke MpoekTa. MapKeTHHToBasi CTpaTerHsi MpOeKTa.
KoHuenuus MapkeTHHra npoekra.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpaBieHne MapKeTUHIOM B paMKax yIpaBJICeHUs IPOCKTaMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAIMH.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABroMaTH3alMs HPOEKTHBIX pabOT. AHaIU3 NPOrpaMMHOIO OOecledeHus: Ui YIpaBICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMeHTaluu. [1ops1oK NpoBeIeHUsT SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. I[IpuHuuns! oueHkU 3(pPeKTUBHOCTH POEKTOB. McXoaHble JaHHbIE 11 pacyeTa 3PpPEeKTUBHOCTH.

24. Tlokazatenu 5(QEKTUBHOCTH MPOEKTa. YYET pPHUCKA M HEONPEICNCHHOCTH NPU  OICHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJIaHUPOBAHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHUUOBl YIPaBIEHUS CTOUMOCTBIO IPoekTa. OlleHKa CTOUMOCTH NPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeToabl KOHTPOJISE CTOUMOCTH IIPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHUHT pabOT IO MPOCKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3anMoCBs13b 00HEMOB, MPOJIOKUTEIIEHOCTH H CTOUMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABICHUS KaUE€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cuctema MEHEI)KMEHTA KayecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. YipaBneHue 3aKylIkaMH PecypcoB. YTIpaBiIeHHUE IOCTaBKaMU. Y IIpaBJeHHE 3anacaMu. Jloructuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsTHE PUCKA U HEONPEAEIEHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius paboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanus npeacrasieasl B OMOC Moodle B gucummimbae IlpoektHoe ympasienue (Mwar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Meroanyeckre MaTepualbl, ONPEACIISIONIIE POLCAYPhl OLICHUBAHUS 3HAHUN, YMCHUIA, HABHIKOB H (WJIH)
OIBbITa MPOPECCHOHATIBHOM eI TEIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHI

[Iponenypa mpoBEJCHUS NPOMEKYTOUHOH aTTeCTAllMd W TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH
pErJIaMeHTHPYETCS JOKAIbHBIM HOPMATHBHBIM aKTOM, OINPEICIISIONINM MOPSI0K OPraHU3allii U TPOBEICHUS
TEKYILEro KOHTPOJISl YCIEBAEMOCTH M IPOMEXKYTOUHOH arTecTanuu oOydaromuxcs. [Ipomeaypa oneHUBaHUs
(dopMUpOBaHUST KOMIICTCHIMI IPU MPOBEICHUM TEKYILEro KOHTPOJsS TpuBeneHa B 1. 7.2. Tumossie
KOHTPOJIbHBIC 3aJIaHUSI WM HHBIC MaTepHalbl TEKYIIEro KOHTPOJs mpuBeneHbl B m. 7.3. IlpomexyrouHas
aTTecTalys o AUCIMIUIMHE TPOBOAMUTCS B POpPME 3aueTa.

OmeHka «3a4TEHO» CTABUTCSA 10 PE3yIbTaTaM BBINOJIHEHHS NPAKTHUSCKUX 3aJaHWH, KOHTPOJILHON
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun onieHuBaHusi cOOPMUPOBAHHOCTH KOMITETCHIIMM MPY TTPOBEJACHUH MPOMEKYTOYHOM aTTeCTALUU

Kputepuu c(hOopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEUIHO MPUMEHSIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K PELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3a/IaHUM.
JemoHCcTpUpyeTCs 3a1aHU. JemoHCcTpUpYyeTCs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKH YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKA
YCTOMYUBOTO
IIPAKTUYECKOTO

YpoBEHb OCBOCHHUSI M OLICHKA

OneHka Onenka
«HEYJIOBJICTBOPUTEIIb | «yAOBICTBOPUTENBH | OLiEHKa «XOPOIIO» O1eHKa «OTIUYHO)
HOY» o»
«HE 3aYTCHO» «3a4TCHOY
YpoBeHb OCBOEHHUSI | YPOBEHb OCBOCHUSI | YPOBEHb OCBOCHUS YpoBeHb OCBOEHUS
KOMIIETECHITUH KOMITIETCHITUN KOMIICTECHIUH KOMIIETEHITUH
«HEIOCTATOYHBIN. «IOPOTOBBIN». «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS
3HaHus oTCYTCTBYIOT, [ CddopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBAHHbIE,

YMCHHA U HABBIKU HC

0a30BbIe CTPYKTYPbI

CHCTEMHBIC. Y MEHHUS

HaBBIKaA.

BCECTOPOHHUC. YMeHus




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHHS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyX)IaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUI;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 5K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3aanue oumera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBAI | CYIIICCTBCHHBIMU HEOOIBITMH OTJIUYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. pamMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yueOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEIIbHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHHs | BBIIIOJIHECHHUS 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTpyAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET CO00M cpeaHee apu(PMETHYECKOEe OT BBICTABICHHBIX OIIEHOK MO OTAEIbHBIM
pesyibTaTaM oOydeHHs (3HaHUS, YMEHUs, BIaJCHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISETCS, €CJIM CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAIC
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHO-MeTOAMYECKOe M MAaTePUATBbHO-TEXHNYeCKoe o0ecneyeHue JUCIUTLIMHBI (MOTYJIs1)
8.1. IlepeueHb OCHOBHOM M JJOTIOJIHUTEIBHOM JTUTEPATYpPhl, HEOOXOIUMOMN /17151 OCBOSHUS TUCIMILUIMHBI (MOIYIIS)

KomnuectBo
IK3EMILIIPOB/INEKTP
OoHHBIIT aapec DBC

Ne ABTOp, Ha3BaHUeE, MECTO U3JAHUs, U3/1aTENILCTBO, IO/l U3JJaHNs y4eOHOU 1
n/m y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

Bacrouxosa T. C., lep:ko M. A., IBanueBa H. A., Ilyxunauesa T. I1., YopaBnenue
1 |mpoexramu c UCMOJIb30BaHUEM Microsoft Project, Mocksa:
Hnrepuer-Yuusepcuretr Mudopmarmonnsix Texunomoruii (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

2 |3y0 A. T., Ynpasnenue npoektamu, Mocksa: FOpaiit, 2020 https://zga(;tz.glglbcode/
3 Kynenxko E. MW., TIlpoextHwiii meHemxmeHT, OpenOypr: OpeHOyprckuit 3EC

rocyaapctBeHHbll yausepcurer, ObC ACB, 2017
JlomoJIHNTEILHASA JINTEPATYPA

Coomarm A. 1O., VYmpapieHnue mnpoeKkTamMu B KOMIIAaHMH. MeTomoaorus,
1 |rexuHomorum, mpakTrka, MockBa: MOCKOBCKH# (DHHAHCOBO-IPOMBIIIICHHBIH
yHUBEpCUTET «CrHeprusy, 2012

http://www.iprbooksh
op.ru/17050.html




KnasepoB B. Bb., Ynpasnenue npoextamu. Keiic mpaktuueckoro oOydeHus,
Caparos: Aii [Tu Op Menua, 2018

http://www.iprbooksh
0p.ru/69295.html

Brnagumupos C. A., fActpy6enckas JI. U., DxoHoMHYecKast OlieHKa WHBECTHUIIHIA: 9bC
teopus 1 npakruka, CI10., 2012
I'paueBa M. B., Cekepun A. b., Puck-MeHe1>KMEHT HHBECTUIIMOHHOTO MPOEKTA, 9bC

M.: JOHUTHU-JAHA, 2009

Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX
Ha Oa3e omepaunnoHHbIX cucteM Microsoft, Mocksa: MurepHer- YHuBepcuTeT
Nudbopmarmonnsix Texuomxoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

Kum Xenaman, Heusectuoiii C. U., [lInakosa FO., YnpapneHue npoekramu.
Brictpriii crapt, Caparos: IIpodobpazosanue, 2017

http://www.iprbooksh
op.ru/63809.html

boetees C. B., Epemenxo B. II., PeionoB E. U., ®ponor B. U., Ynpasnecaue
IpoeKTaMu B crpoutennerse, CI16., 2004

OBC

CadunaI'. P., BBenenue B anayiu3 npenpuHAMATEILCKUX PUCKOB M ITPOCKTHBIN
aHanus, Kazann: Kazanckwit HaIIMOHAJIbHBIN HCCIICIOBATEIILCKUN
TEXHOJOTMYecKui yauBepcuret, 2010

http://www.iprbooksh
op.ru/61826.html

Kanukunckas E. 1O., IlpoextHbiii MeHemxkmenT, CapatoB: CapaToBCKHi
rocy/1apcTBEHHbI TexHU4Yeckui yHuBepcuter umenu lO.A. I'arapuna, ObC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

bosteer C. B., Ynpasnenue npoexramu, CII0., 2018

OBC

Cwmupsos B. b., Kuptoxuna C. E., [Ipoextnbiii ananus. B 2 yactax. Y.1, Mocksa:
Poccuiickuil ynusepcurer apyx0bl HapooB, 2018

http://www.iprbooksh
op.ru/104249.html

Cwmupnos B. b., Kuproxuna C. E., IIpoexTnslii ananu3. B 2 gactax. .2, Mocksa:
Poccuiickuit ynusepcuret apyx0bl Hapoqos, 2018

http://www.iprbooksh
op.ru/104250.html

OO6yyaronuecs u3 ynciaa nHBaIUI0B U Jiull ¢ OB3 obecrieynBaroTCs eYaTHBIMU U (WITH ) SJIEKTPOHHBIMHU
00pa3oBaTeNbHBIMU pecypcaMu B popMax, aanTHPOBAHHBIX K OTPAHUYCHUSIM HX 370POBBSI.

8.2. Ilepeuenp pecypcoB HMH(OPMAIMOHHO-TENEKOMMYHHUKAIMOHHON cetn «/HTepHeT», HeOOXOIUMBIX JUIs
OCBOEHUS AMCUUIIIINHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTEpHET DIIeKTPOHHBIN ajipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexkTpoHHbIpecypc|.—
Pexxumpoctymna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, cBOOOIHBIH TOCTVIL.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odununanbubiii callt MunucteperBa crpoutensctBa u KKX PO.
I'pagocTpoutenscTBO M apxuTekTypa. HopMaTuBHO-mpaBoBas u
HOPMaTUBHO-TEXHUYECKas HH(popMaLus. [DeKTpoHHbIIpecypc].—
Pesxxummoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oaHbI# HOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo 1uraHupoBaHWio mpoekToB B MSProject
[DnexTpoHHBIT pecypcl]. Pexum
nocryma:https://techcommunity.microsoft.com/t5/project-
blog/ba-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. HCpC‘lCHB COBPCMCHHBIX HpO(I)CCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CIIPAaBOYHBIX CUCTCM

HaumenoBanue DNEeKTPOHHBIN aJipec pecypca

\\law.lan.spbgasu.ru\GarantClie

WudopmanronHo-npaBoBas cucrema [ apaHT nt

Cucrema jucrannuonnoro ooyuenus CII6IACY Moodle https://moodle.spbgasu.ru/

JICKTPOHHO-OMOJIMOTCYHAsA CUCTEMA N34aTCIIbCTBA aHb . . .
C) D ouno "Jlanp" https://e.lanbook.com/




DJIeKTPOHHO-OMOIHOTEe HAsI crcTeMa n3aatensersa "FOPAUT" https://www.biblio-online.ru/

DeKTpoHHO-0nbaroTeuHas cucreMa n3aarensersa "IPRbooks” http://www.iprbookshop.ru/

OneKkTpoHHO-OMOMMoTeuHass  cuctemMa  u3aarenbctBa  "KoHCynbTaHT

. https://www.studentlibrary.ru/
CTYJICHTA

Hayunas JIEKTPOHHAS

Hayunas snexrponnas 6ubnanorexa eLIBRARY.RU submorexa 6L IBRARY. RU

Bcepoccuiickuif  MHCTUTYT HAay4HOHM UM TEXHHUYECKOH uWHpopManuu

(BUHUTN) Www2.viniti.ru

Tex.JIut.Py - Texuuyeckas aureparypa http://www.tehlit.ru/

becr-ctpoil. CtpoutenbHblil nopran. HopmatuBHble 1 pEKOMEHATENbHbIE

http://best-stroy.ru/gost/
JOKYMCEHTBI I10 CTPOUTECJILCTBY

AHaINTHYECKHIA TIOPTAJ IO SKOHOMHUYECKUM JTMCIMIIHHAM WWW.economicus.ru
https://www.spbgasu.ru/Univer
OopasoBarenbhbie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye

internet-resursy/

8.4. llepeyenbp WHGOPMAIMOHHBIX TEXHOJIOTWH, MCIONB3YEMbIX IMPU OCYLIECTBICHUU OOpPa30BaTEIHLHOTO
mpouecca MO JUCUMIUIMHE, BKJIKOYas MEpevYeHb JIMIEH3MOHHOIO M CBOOOJHO pacHpOoCTPaHSIEMOIO
MIPOrPaMMHOTO OOecTieueHus

Crnioco6 pacripocTpaneHus
HaumenoBanue (IMIIEH3MOHHOE WIIH  CBOOOIHO
PacIpoOCTPaHSIEMOE)

HoroBop Ne 132009689201 ot
18.12.2020r [IporpammubIie
npoayKTel Maiikpocodt, goroBop No
Microsoft Project 2016 1132009689201 ot 18.12.2020 ¢ AO
"Co¢rJlaita Tpeia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne 132009689201 ot
18.12.2020r IIporpammusbIie
npoAyKkThl Maiikpocodt, gorosop Ne
Microsoft Visio 2016 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MatepuanbHO-TEXHUYECKOE 00eCTIeYeH e TUCITUTUTUHBI
Crenennsi 00 OCHAIMEHHOCTH YUY€OHBIX ayIMTOPHI M TOMENIEHHUH JIJIT CAaMOCTOSITEITbHONH PaOOThI

HaunmenoBanue yueOHBIX ayuTopuil 1 momenieHui|  OcCHaIIEHHOCTh 000PYIOBAHUEM M TEXHUUYECKUMHU
JUTSL CAMOCTOSITEIbHON pabOThHI CpelcTBaMu O0yUeHUs

VYuebHas ayautopusi JUIT  TPOBEACHUS  3aHSATUH
JEKIMOHHOI'O0  THUIIA, KOMIUIEKT MYJIbTUMEIUNHOTO

000pyTOBaHUS MEPCOHAITBHEIN KOMITBIOTE
26. VYueOHblE ayAUTOpPUM JUISI  TPOBEACHUS pya N (ntep P,
s MYJIbTUMEAUNHHBIA POCKT KpaH, ayJaHo-CHCTeMa
JIEKIUOHHBIX 3aHATUI M A POCKTOp, SKpaH, aylno-CHcTe ),
JIOCKa, JKpaH, KOMIUIEKT  y4eOHOW  melOenw,

noakioueHne kK kommbelotepHoir cetu  CIIGIACY,
BEIXOJ B MHTEepHET

Pa6oune mecra c IIK (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
OJIOK, MOHHUTOp, KJIaBUATypa, MBIIIb), CTOJI paboUmii,
noakaoueHne Kk kommbroTepHoir cetm  CIIOIACY,
BBIX0J B Internet

26. KomnproTepHbIi Ki1ace




26. IlomenieHus 11 caMOCTOSITEILHOM pabOThI

[Tomernenune a1 cCaMOCTOATEIBLHON paOOThI (UM TATBHBIN
3an oubmmoteku, aya. 217): [IK-23 mr., B T.4. 1 mr.- [IK
st gmn ¢ OB3  (cucremHBId  OJIOK, MOHHTOD,
KJIaBUATypa, MBbIIIb) C TOJAKIIOUYEHUEM K CETH
«HTEpHET» M 00EcIeYeHneM J0CTyNa B SJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

26. VYyeOHbIE ayqUTOPUHU MIPOBEACHUS
MPAKTUYECKUX 3aHATHH, KypCOBOT'O
IIPOEKTUPOBAHUS (BBIIOJHEHUS KYpPCOBBIX paboT),
IPYNIIOBBIX M MHIMBHUIYalIbHBIX KOHCYJIbTAlLUi,
TEKYIET0 KOHTPOJIS U IPOMEKYTOUHON aTTecTalluu

JUIA

YueOHast aynauTopHsl JUIsL TPOBEIACHUSA MPAKTHYECKHX
3aHATUNA, KYPCOBOTO MPOEKTHUPOBAHHUS (BBIMOIHEHUS

KYPCOBBIX paboT), TPYNNOBBIX M WHAHBUIYIbHBIX
KOHCYJIBTALINI, TEKYIIEr0 KOHTPOJIS U MPOMEXYTOUHOM
aTTecTaluu — KOMIUIEKT MYJBTUMEAUNHOIO
o0opynoBaHus (mepcoHanbHBIM KOMIIBIOTED,

MYJBTUMEAUMHBIA TPOEKTOP, 3KPaH, ayJIn0-CUCTEMA),
JIOCKa, KOMIUJIEKT yueOHOH MeOenu, MOAKIIOYEHHE K
komnbrorepHoit cetu CIIOI'ACY, Brixon B UHTEpHET

I[J'IH HWHBAJIMAO0B U JIHII C OB3 obecnieunBaroTCI CIICHUAJIBHBIC YCIIOBUSA OJIA ITOJIYUCHHA O6paSOBaHI/IH B
COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.




Pa6ouast mporpamma coctaBieHna Ha ocHoBe ®I'OC BO - marucrtpaTypa 1o HampaBJIeHHUIO TOATOTOBKU
40.04.01 FOpucnpynennus (npuka3z Munoopraayku Poccun ot 25.11.2020 Ne 1451).

IIporpammy cocraBuiI:
JoueHt, k.3.H. E.JI. TpymikoBckas

[Tporpamma oOCyXx1eHa 1 PEKOMEH/IOBaHA Ha 3aceqaHnu Kadeapsl MeHeDKMEHTa B CTPOUTEIBCTBE
21.03.2022, nporokon Ne 7
3aBenyromnmii kadeapoit 1.3.H., mpod. H.I'. [IneTreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
08.04.2022, mpotokout Ne 8.

[Ipencenarens YMK k.10.H., nouent /[.B. iBanoB
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