®DenepanbHOE rocyIapCcTBEHHOE OI0KETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICITIIETO 00pa3oBaHUs

CAHKT-IIETEPBYPI'CKUIA FOCY%[APCTBEHHI)II\/’I
APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MeHnemKkMeHTa B CTPOUTEIIBCTBE

YTBEPXIAIO
HavansHuk yae0HO-METOIMYECKOTO YIIPABICHUS
C.B. Muxaiinos

«29» urons 2021 r.

MognucaHo undposon

Mwnxainnos 0 LneP
noanucbio: Muxainos

Cepre|7| Cepreii Bnagummposuy
B Hata: 2022.02.24 12:57:16
JTaAVUMNPOBUY o3¢

PABOYASA ITIPOI'PAMMA JUCHUIIJIMHBI (MO YJISA)

[IpoeKTHBII MEHEIKMEHT

HampaBJIeHUE MOATOTOBKH/criennanbHOCTh 23.04.02 Ha3zeMHbIe TPaHCTIOPTHO-TEXHOIOTHYECKHE KOMILIEKCHI
HanpaBJIeHHOCTh (Mpoduib)/cnenuanu3anus o0pa3oBaTeIbHOW IPOrpaMMbl ABTOTPAHCIIOPTHBIE CPE/ICTBA,

CTPOUTCIIBHBIC U TOPOKHBIC MAlIMHBI

®opma 00y4yeHus: oyHast

Cankr-IlerepOypr, 2021



1. Heau 1 3a1a4M 0CBOEHUSA TUCHUILIUHBI (MOTYJIs1)

[{enbto OCBOEHUSI TUCHUILIMHEI SIBIIsSIETCS (OPMUPOBAHUE 3HAHUN O TEOPETUUYECKUX M MPAKTUYECKUX
aCmeKTax YIpaBJICHYECKOW JAESATENbHOCTH NpH pealn3alydyd Pa3jIUYHbIX IPOEKTOB (IKOHOMUYECKHE,
yIpaBieHYECKIE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).

3aga4yn AUCIUILIHHBL:

1. bopMupoBaHHE METOCTHOTO TMPEACTABICHUS O METOJOJIOTHH YIPABICHUS TPOEKTaMH, B TOM
YHCJIe METOJUYCCKMMH OCHOBAMH PBIHOYHOIO TMOAXO0Ja K CHCTEME SKOHOMUKH U IJIAHUPOBAHUS peau3ainuu
MIPOSKTOB, METOJAaMH aHajln3a W CHUHTE3a YIPABJICHUYCCKUX PEUICHUN, OCHOBAHHBIX HAa HACAX AOCTHIKCHHS
MaKCHMAJIbHOTO pPe3yJibTaTa B YCJIOBHSX OIPAaHUYCHHOCTH HMMEIOIIUXCS PECYPCOB U CIOCOOOB MOBBIIICHHUS
peHTabeIbHOCTH;

2. (GopMHpOBaHHE HABBIKOB OBJIAJCHUS HHCTPYKTHBHBIMH
CpeJICTBAMHU TI0 BOIPOCAM YIPABJICHUS IPOCKTAMU;

3. bopMupoBaHUE CIIOCOOHOCTH PaOOThI C OCHOBHBIMH HCTOYHHUKAMU 3KOHOMHYECKOM HH(OpMALUH
10 AUCHUITIINHEC.

mMaTrcpuajiaMmu MW IIPOrpaMMHBIMHU

2. llepeyeHb IUIAHHPYEMbIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUMILVIMHE (MOIYJI0), COOTHECEHHBIX C
HHIMKATOPAMHU J0CTHKEHHUs KOMIIeTeHIN

[Tnarupyemblie pe3ynbTaThl O0yUSHUS 110
JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE

Kox u naumenosanue Kon n HaumenoBanue
KOMIIETEHIINHT WHJIUKATOpa JOCTHKEHUS

KOMITETEHIINU IUTAaHUPYEMBIX pe3yibTaToB ocBoeHust OIIOI1
VYK-2 Cnocoben ynpanisars|YK-2.1 OcyuecTBisieT|3HaeT
MPOEKTOM Ha BCEX OJTamax|pa3pabOTKy KOHIETIINHU ITPOEKTa,|- OCOOEHHOCTH TPOEKTHOTO MEHEIKMEHTa,
€ro KU3HEHHOT'0 IIUKJIa dopmynupyeT  Lenb,  33Ja4M|XapaKTepUCTUKU (TpeOoBaHMs, OTpaHUYEHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJlbHOCTb, 3HaYMMOCTb, [[[DOEKTHOTO YIPABJICHUS;
OKUJaeMble pe3ysnbTarhl|-  KJIKOYEBbIE  KOHLEMUIUU  [POEKTHOIO
IIPOEKTa MEHE/DKMEHTA;
- OCHOBHBIE METOJMKH, HCIIOJIb3yEMbIE B

IPOEKTHOM YNPABIEHUU [UIsl ONPEACIICHUs
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
IIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 TPOOIEMBI;
-pa3zpaboTaTh KOHLEMNIHIO, LeNb, CTPYKTYpPY U
MoKaszaTrean KadecTBa M 3(PQPEKTUBHOCTH
MIPOEKTA.

BJIaJleeT HABBIKAMH

- HaBBIKOM pa3pabOTKHU 3JIEMEHTOB IacropTa
(ycraBa) mpoekra.




VYK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIa

VK-2.2  IIpoBoguT  OLIEHKY
noTpeOHOCTH B pecypcax Jajs
peann3auy IpoeKTa

3HaeT
- BHJBI PECYPCOB I pealu3aluu IPOEKTa U
OCHOBHBIE METOJABI OLIEHKM HOTPeOHOCTH B

pecypcax.

ymeeT

- OCYUICCTBISATH MPEABAPUTEIBHYIO OIICHKY
CTOMMOCTH  PECYpCOB, HEOOXOIUMBIX IS

pean3aluy IpoeKTa.

BJIaJieeT HABbIKAMH

HABBIKOM OIpEJEJeHHs] TMOTPEeOHOCTH B
pecypcax, HEOOXOIMMBIX [UIS pealn3aluu
IIPOEKTA.

YK-2 CnocobeH ynpasisTh
IPOEKTOM Ha BCEX JTarax
€ro KU3HEHHOTO IIHKJIA

YK-2.3 OcymiecTBisieT
pa3paboTKy IUIaHA peaTH3aluu
MPOEKTa C YYEeTOM PHUCKOB H
CIIOCOOOB UX YCT-paHEHHUSI

3HaeT

- BUJIBI ITPOLIECCOB U (PYHKIIMOHATIbHBIE 001acTH
IJIAHUPOBAHUS IIPOEKTOB, IPUHIUIIBI U METOIbI
pa3paboTKH IJIAHOB peaanu3alluy MPOeKTa;

- OCHOBHBIE METO/Ibl OLIEHKH PHUCKOB IIPOEKTA,
OCHOBHBIE METOJIbl YIPABICHHUS MPOCKTHBIMU
pHUCKaMHU.

ymeer

ONpEENATh CPOKHM pEaJu3aluu 3TAoB U
POEKTA;

- HACHTU(PUIMPOBATH OCHOBHBIE PUCKH ITPOEKTA
HAa OCHOBE aHallM3a BHEIIHEW M BHYTpEHHEH
CpeJbl IPOEKTA.

BJIaJieeT HABbIKAMH

HaBBIKOM  pa3pabOTKu  IUIaHa-Tpaduka
MEPONPUITHIA 1O TPOEKTy Ha BCEX dTamax
YKU3HEHHOT'0 IIUKJIa IPOEKTa;

- HaBBIKOM pa3pabOTKM MaTpHUIlbl PHCKOB
MIPOEKTa W  IEpe4yHs  MEPONPHUATHM IO
YTIPaBJIEHUIO PUCKaMH MPOEKTA.

VYK-2 Cnocob6en ymnpasusats|YK-2.4 OcyiecTBisieT|3HaeT

IPOEKTOM Ha BCeX AJTamax|pa3paboTKy  3aJaHuit IUISA - CTPYKTYPY U COCTaB KOMaH/Ibl TPOEKTA;

€ro KU3HEHHOTO IIHKJIA YYaCTHHKOB  pa3paboOTKH  H|ymeeT

peajim3aliu NpoOCKTa

- (dopMynIMpoBaTh 3aJaHue(s) y4aCTHHUKY(am)
KOMaH/IbI TIPOEKTA;
BJIajeeT HABbIKAMH
AITOPUTMOM
OpraHU3alMOHHOTO
peann3aluy NpoeKTa

pa3paboOTKU  BJIEMEHTOB
IUIaHa  pa3paboTKu |




YK-2 CrnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIa

VK-2.5
MOHHUTOPHHT pean
MPOEKTa,  MPOBOIUT

3¢ (HEeKTHBHOCTH
YCJIOBUM st
pe3yabTaTOB MPOEKTA

BHC,

OcyuecTBisieT

1716%:011501
OILICHKY

peanuzanuu, |-

JIPCHUS

3HaeT
- OCHOBHBIE METOJIbI OLIEHKU 3PPEKTUBHOCTU
IPOEKTA;

OCHOBHBIE ~ METOJIBl W  TapameTpbl
MOHUTOpPHUHTA IPOEKTA;
ymeeT

- IPOBOJAUTH OLEHKY 3((HEKTUBHOCTH MPOEKTA.
BJIa/leeT HABBIKAMU

- aNrOpUTMOM DPa3pabOTKU KOPPEKTHUPYIOILIETrO
JNEHCTBUS MPH  YIOPaBICHUH CPOKAMHU H
CTOUMOCTBIO IPOEKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas pucummuinHa (MoayJsb) BiiItoueHa B bnok «ductummuuel, monynu» b1.0.04 ocHoBHOIM
npodeccnonanbHOM oOpazoBarenbHONW mporpamMmbel  23.04.02 HazemHBIE TPaHCIIOPTHO-TEXHOJIOTUYCCKUE
KOMIUIEKCBI U OTHOCHUTCS K 00s513aTeIbHOM YacTH y4eOHOTO MIIaHa.

Ne pe/mecTs A — Konx n HauMeHoBaHMEe HHAMKATOpa
n/n et yrote et JOCTHO)KEHUS] KOMITETEeHLIUU
o VYK-1.1, VK-1.2, VK-1.3, VK-1.4,
1 [OcHoBBI cucTEMHOr0 aHaau3a U TEOPUU MIPUHATHS pELICHUN

YK-1.5, YK-1.6

OCHOBEBI CUCTEMHOT'O aHAIN3a 1 TCOPUHU IMPHUHATHUA peH.IeHPIﬁ.
3HaTh: TCOPCTUICCKHNEC OCHOBBI CHCTCMHOI'O aHaJIn3a
VYMeTh: OCYHICCTBJIATD HOI[60p MCTOHAOB U UHCTPYMCHTOB IIPUHATUS peH_ICHI/Iﬁ

Buiamers: anroputMaMu NpUHATHS PELICHUI

n/n

[Tocnenyromume TUCIUTIITUHBI

KO,Z[ 1 HAMMCHOBAHHWC MHAHWKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

BI)IHOJ'IHGHI/IC, IOATOTOBKAa K MHOpoueaAype 3alluMThl MW 3aluyTa

BBIITYCKHON KBaTH(PUKALMOHHON paboThI

VK-1.1, VK-1.2, VK-1.3, VK-14,
VK-1.5, VK-1.6, VK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-2.5, VK-3.1,
VK-3.2, VK-3.3, VK-3.4, VK-4.1,
VK-4.2, VK-4.3, VK-44, VK-5.1,
VK-5.2, VK-5.3, VK-6.1, VK-6.2,
VK-6.3, OIIK-1.1, OIK-1.2, OIIK-
1.3, OIK-2.1, OIK-2.2, OIIK-2.3,
OITK-2.4, OTIK-2.5, OTIK-2.6, OTIK-
3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1,
OITK-4.2, OTIK-4.3, OTIK-4.4, OTIK-
4.5, OIK-5.1, OIIK-5.2, OIIK-5.3,
OIK-6.1, OIIK-6.2, OTIK-6.3, TIK-
1.1, TIK-1.2, TIK-1.3, TIK-1.4, TTIK- 1.5,

K-1.6, MK-2.1, MK-2.2, TK- 2.3,
MK-2.4, TK-2.5, MK-3.1, TIK- 3.2,
K-3.3, MK-3.4, MK-3.5, TIK- 4.1,
MIK-4.2, TK-4.3, TK-5.1, TIK- 5.2,
MK-5.3, TIK-5.4, TIK(-1.1, TIK
(ID-1.2, TIK(I))-1.3, TIK(I])-1.4, TIK
(1)-1.5

4. O0beM OMCUMILIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHMLAX C YKA3aHMEM KOJUYECTBA AKaJeMHYeCKHX
YacoB, BbIJEJEHHbIX HA KOHTAKTHYI0 padoTy o0yuyamoumuxcsi ¢ mpemnoaasarejeM (1o BHAAM y4eOHBIX
3aHATHH) U HA CAMOCTOSAITEJIbHYI0 Pa0oTy 00yUyaromuxcst




Cemectp

W3 HuX yackl Ha
Bceero

Bun yue6HO paboTe! 4ACOB nﬂ;(i)l;TrygziI;);}o »
KonrakTHas padota 32 32
Jlexnmonnsie 3anstus (Jlek) 16 0 16
[Ipaktuueckue 3ansarus (I1p) 16 0 16
HHuasn xoHTakTHasi padoTa, B TOM YHcJIe: 0,4 0,4
KOHCYJIbTAIIMU TI0 KYPCOBOM paboTe (IIPOEKTY), 0.4 0.4

KOHTpOJbHBIM paboTam (PI'P)

KOHTaKTHas paboTa Ha aTTecTalluio (caJa 3a4era,
3adeTa ¢ OIEHKOH; 3aIllUTa KypPCOBOMW pabOTHI 0,4 0,4
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))

KOHTaKTHas paboTa Ha aTTeCTaLMIO B CECCUI0
(KOHCYJIBTAIMS TIepe/ PK3aMEHOM U cllada

Yacbl HAa KOHTPOJIb 4 4
CamocrositenibHasi padota (CP) 71,2 71,2
O0masi Tpy10eMKOCTb IUCHMILIUHBI (MOAYJISA)
yacel:| 108 108
3aYeTHbIE e IHHHILI: 3 3

5. Coaep:xkaHue IMCUMIUIMHBI (MOAYJIfA), CTPYKTYPMPOBAHHOe IO pa3fejaM (TeMaM) C YKa3aHHeM
OTBEJIE€HHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BUI0B YUeOHBIX 3aHATHI
5.1. TemaTu4eckuii MjaaH JUCHUTLUIAHBI (MOIYJIIS)

KonTakTHas padota (110 yueOHBIM
3aHATHUIM), Yac. Kon
WHJIUKATOP
= a
Q JIEKIINU I13 JIP Bcero
No Pasnensl qUCHUILIMHBI g 1t CP > | TOCTHXKEHU
3 yac. 4
U W3 HUX HA W3 HUX Ha W3 HUX HA
NPaKTH- MPaKTU- MPaKTH- KOMIIETEHI
Bcero | 4eckyio | Bcero | uweckyio | Bcero | weckyio 5041
moaro- moaro- nmoaro-
TOBKy TOBKy TOBKy
1. |l pasnen. Paznen 1. Beenenune B
MIPOCKTHBIN MCHE[KMCHT.
MeTo1bI TPOEKTHOTO
YIpaBICHUS
e, 3aJadd W METOJbI
1.1, [Hem,  3an o |3 2 11| 16 | vk21
MPOSKTHOTO YIIPABJICHUS
MeTo/1b1 OLIEHKH TOTPEOHOCTH B
1.2. |pecypcax mns  peanmsamuu| 2 | 3 2 14 19 YK-2.2
MPOEKTOB
2|2 paznen. Pa3nen 2. Pa3pabotka
MJIaHa peau3aiiuy MpoeKTa ¢
y4ETOM PUCKOB U CIIOCOOOB MX
YCTpaHCHHS
[TpuHIHTIBI u METO/IBI
VK-2.3,
2.1. |paspabotku maaHa peanmmsammu| 2 | 3 8 14 25 VK-2.4
MIPOEKTA. )
VK-2.3,
2.2. |YnpaBieHue puckamu rmpoekra | 2 2 2 12 16 VK24




3. |3 pasnen. Pasnen 3.
MOHUTOPHHT pean3anuu
IPOEKTa U OLIEHKA
2 (HEKTUBHOCTH peann3aIun
Merogsl W HHCTPYMEHTHI
3.1. [kouTpoast w  MouuTOopmural 2 | 2 7 9 YK-2.4,
YK-2.5
IPOEKTOB.
Ouenka pe3yabTaToOB u YK-2.4,
3.2. 2| 3 2 13,2 18,2
3(PEKTUBHOCTH MPOCKTA YK-2.5
4. |4 paznen. lnas koHTakTHast
pabora
YK-2.1,
YK-2.2,
4.1. [uHast kOHTaKTHAs paboTa 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 pa3nmen. KonTpomn
YK-2.1,
YK-2.2,
5.1. [3auger 2 4 VK-2.3,
VYK-2.4,
YK-2.5
5.1. Jlexuuu
Ne | HammenoBanue pa3zaena .
N HanmMenoBaHue 1 KpaTKOe COJepKaHue JIEKIUH
/11 Y T€MBI JICKITUH’
Llenu, 3amaun Llenu, 3a1a4n 1 METOBI TPOSKTHOTO YIPABICHUS
[lenmn, 3amaum  TPOSKTHOTO yIpaBicHHs, Kiaccuukamus O0OBEKTOB
yIIpaBJICHUSL.
1 | Heun, 3ana4um v METOABL (pocepiickue 1 3apy6eskHbIe CTAHAAPTHI YIPABIEHHS TPOEKTAMH.
TIPOCKTHOTO YHPaBICHUA | [cropus pa3BUTHSA NPOEKTHOTO MEHEKMEHTA. DTallbl THIIOBOTO KU3HEHHOTO
[IUKJIa IPOEKTA U OXKHUIAEMBIE PE3YIbTAThI ATAIOB U MPOEKTa B IIEJIOM.
Mertoauku pa3pabOTKK KOHIETINH U IacropTa MpoeKTa.
MeTobl O1IeHKH TOTPEOHOCTH B pecypceax Ul pealu3aluy IPOeKTOB
M Krnaccudukanust BUAOB pecypcoB JUIsl peaau3aiii MpoeKTa.
€TO/BI OIICHKH
/BT Ol Meroasl W MHCTPYMEHTBI  JKCIPECC-OLUEHKH CTOMMOCTH  PECYpCOB,
noTpeGHOCTH B pecypcax
2 HEOOXOUMBIX ISl pealn3allii MPOEKTOB (0OBEKTHI-aHAJIOTH, YKPYITHEHHBIE
JUTSL peaTn3amnnun
pacyersl).
IPOEKTOB o
MeTtoapl DKOHOMHYECKOHW OLEHKH J(PPEKTHBHOCTH HWHBECTUIIMOHHO-
CTPOUTEIBHBIX MPOEKTOB.
[TpuHIMTBL 1 METO/IBI Pa3padOTKH IJIaHA peaTH3aluy IPOSKTa
[Tpunuuner ©w  MeroAbl pa3paboTku MmiuaHa mpoekTa. OCHOBHbIE U
[TpUHIMITBI ¥ METO/IBI
BCIIOMOTaTeNbHBIE TPOLECCHl MIaHupoBanus. CTpykTypa pa3oueHus pador,
3 pa3paboTKu I1aHa
MaTpuIlla OTBETCTBEHHOCTH, cTaThu 3arpar. CeTeBoe IUIaHUpPOBAHHE.
pea3alyy MPOoeKTa.
[TnanupoBaHMe MPOEKTA IO BPEMEHHBIM MapamerpaM. Opranuzaius padboT 1o
MPOEKTHOMY TUTAHUPOBAHHIO.
VYnpaBieHue puckamMu IpoeKTa
[TpoexTHBIE PUCKH W HEONpPEeIeHHOCTh. KOHIenMy prcK- MEHEKMEHTa,
METOJIbl MJICHTU(HUKAIINY, OLEHKH W yIpaBieHus puckamu. CTaHIapThl 110
VYrpaBneHue puckaMu
4 yIpaBieHuIo pruckamu. [ImannpoBanue yrpasieHus puckamu. [nanupoBanme
fipoekTa pearupoBanusi Ha pucku. [IpeacraBneHne nHpOpPMaIKM O PUCKAX: KapTa U
Matpuiia puckoB. OrmpeneneHre TPaHHWIBI TOJEPAHTHOCTH K PHUCKY, HIH
TPaHHMIIBI




MPUEMJIEMOCTH PUCKa.

MeTobl U THCTPYMEHTHI

Merozabl 1 UHCTPYMEHTBI KOHTPOJII U MOHUTOPUHIA IIPOEKTOB
COop [MaHHBIX 1O TPOEKTY. YTpaBICHHE HW3MEHEHUSIMH B IIPOEKTE.
VYnpasiaenue rpadukoM peanuzanuu npoekta. OTCleXHBaHUE 3aTpaT

S KOHTPOJIA 1 npoekTa. YmopasiaeHue ob0bemom mpoekrta (Project scope). Amnanms
MOHUTOPHHTA POCKTOB. |, henmoro o6bema. Ouenka mporpecca. Pemienune mnpobiieM 1o X0y

IIPOEKTA.
AHanu3  pe3ylbTaToOB  pealu3allud  MpoekTa  (cooTBercTBUE 13,
UCIIOJTHUTENbHAs JoKyMeHTalus ). Ouenka 3¢p(eKTHBHOCTH MPOEKTa
[IpoekTHBIN aHaNM3: OCHOBHBIE MPUHLMIIBL, ATAlbl U BUJbl. bru3Hec- mponece
paboThl C MHBECTULIMOHHBIM MPOEKTOM B opranuszanuu. OCHOBHBIC BHUJIbI
MPOEKTHOTO aHAJIM3a!
CTpPaTernYECKHUil aHAJIN3 MPOEKTA;
aHANIN3 TEXHUYECKOW peanm3yeMOCTH IIPOEKTa M  HMHHOBALIMOHHOTO
MOTEHIMANA;
IIPaBOBOM, MHCTUTYLIMOHAJIbHBIN aHAIIN3;
SKOJIOTUYECKUI aHaJIU3 MPOEKTA;

6 OneHka pE3yIbTATOB U KOMMep‘-IeCKI/Iﬁ AHaJIN3 MPOCKTA,

3¢ (HEeKTHBHOCTH TIPOCKTA

(MHAHCOBO-?KOHOMHYECKHI aHAJIN3 TIPOCKTA,

aHAJIN3 PHCKOB TPOEKTAa, BKIIIOYAs aHAJIN3 YyBCTBHUTEIHLHOCTH W CTpEcC-
TECTUPOBAaHUE, MOJICIMPOBAHUE BO3JICHCTBHS PUCKOB Ha OIEPAIIMOHHBIC
MOTOKHA TMPOEKTAa C YYETOM BOJIATWIHHOCTH BO3JACHCTBYIONIMX YCIOBHH H
(hakTOpoB;

DKCIpEecC-aHaIU3.

CocTaB UCTIOTHUTETHHON JOKYMEHTAIINH 10 TPOEKTY.

OreHKa IPOMEXKYTOYHBIX M KOHEYHBIX Pe3yabTaToB MpoekTa. Onpenerenue
sddexTuBHOCTH  NOCTHKEHUs 1ened  mpoekta. DPPEeKTUBHOCTH U
HAJCKHOCTh CHCTEMBI YIIPABJICHUS MPOCKTOM. 3aKITIOYHTEIbHAS OICHKA W
aHau3 Y3PPEKTUBHOCTH PeaTM3aIliy IPOCKTA.

5.2. IlpakTuyeckue 3aHsATUS

HaunmenoBanue pasaciia

Ne o
/m | 7 TeMBI MpakTHHeCKX HaunmenoBanue u coaepkanue NpakTUYECKUX 3aHATUN
3aHATHI
BBonHoe 3anstus no pabore ¢ Microsoft Project
3HaKOMCTBO ¢ UHTepdeiicoM NporpaMMbl MO YIPABICHUIO MPOSKTaAMHU
1 Llenw, 3agaum u metoasl [Microsoft Project. Hacrpoiika mporpammer. O6mme Hactpoiiku. OOmme
MPOEKTHOTO YIpaBJICHHs [HACTPOMKK  pefakTupoBanus. HacTpoiiku mnapamMeTpoB  COXpaHEHHMS.
Hactpoiiku npocmotpa. Hactpoiiku maneneit mHCTpymeHTOB. Hacrtpolika
neyaT.
MeToibl OLIEHKHU MeTo1bl OLIEHKH CTOMMOCTH PECYPCOB
2 notpebHocTH B pecypcax |[Pabora B Microsoft Project. Co3nanre coOCTBEHHOTO KaleHIaps pecypca.
ISl peanu3anuu Onpenenenns coctaBa pecypcos. JIuct pecypcoB. BBoa pecypcos.
MIPOEKTOB
Pa3zpaboTka mnaHa nmpoexTa
[IpuHUKIIBI U METOJTIBI
3 5 Co3nanne mpoekrta. OmnpenenieHWe 3amad npoekTta. [leranuzanus 3amad
a3paboTKH IUIaHa
pasp npoekta. OnpeneneHue AITUTEILHOCTH 3a7ad. Y CTaHOBJIEHUE 3aBUCHUMOCTU
peanu3anuu MNpoeKTa.
MeXay 3ajadamu. Pacripenenenne pecypcoB. OnNTUMHU3anus pecypcos.
4 Vnpasienue puckamu | PaspaboTka MaTpUIlbl PUCKOB MPOEKTA
IIPOEKTa OreHKa pUCKOB MPOEKTa, pa3paboTaHHOTO Ha MPEABIAYIIEM 3aHITHI
3axnmrounTenbHas oreHKa 23 EeKTUBHOCTH MPOEKTA
Ouenka pe3yabTaToB U
6 [TpoBeneHmne oLEeHKH MPOeKTa

3¢ (HEeKTHBHOCTH TPOEKTA




5.3. CamocrosTenbHas paboTa 00y4aronXCs

Ne | HaumeHoBanue pasnena .
CogeprkaHue caMOCTOSATETLHON pabOThI
/I | AUCILUIUIMHBI U TEMBI
CamocrosiTenbHast paboTa 1mo Teme
Ienun, 3aga4t 1 METOBI
1 N3yuenue nmurepaTyphl MO TeMe, MOJATOTOBKA K MPAKTHYECKOMY 3aHATHIO,
IIPOEKTHOT BIICHUS
POCKTHOTO yHpaBiie MOATOTOBKA K TECTUPOBAHUIO
MeToab! OLIEHKH CamocrosiTenbHast paboTa 1mo Teme
5 MOTPpeOHOCTH B pecypcax [M3ydenne nauTeparypsl IO TeMeE, MOATOTOBKA K MPAKTUYECKHM 3aHSTHUSM,
JUTS peanu3aiun MOATOTOBKA K TECTUPOBAHUIO
MIPOCKTOB
[Mpunuune 1 Mmetonsl  [CamocToATenbHAs paboTa 10 TEME
3 pa3pabOoTKH IIaHa N3yuenue nurepaTypbl MO TeMe, MOATOTOBKA K MPAKTUYECKUM 3aHSTHSIM,
peanu3alyy NpoeKTa. |[HOArOTOBKA K TECTUPOBAHUIO, BHIIOJIHEHHUE 3a1aHUs
v CamocrosTenbHas paboTa 1o Teme
[IpaBJIEHUE PUCKAMU
4 PaBJICHIC prcka N3yuenue nurepaTypbl MO TeMe, MOATOTOBKA K MPAKTUYECKUM 3aAHSITHSIM,
MIPOEKTA
p MOATOTOBKA K TECTUPOBAHUIO, BHIMIOJHEHUE 3a/ITaHUS
Metopl 1 MHCTpyMeHTHI |CaMOCTOATEIbHAS PadoTa 110 TEME
5 KOHTPOJISI U N3yuenue nureparypsl 10 TEME, MOArOTOBKA K TECTUPOBAHUIO
MOHHUTOPHUHTA ITPOCKTOB.
0 CamocrosTenpHas paboTa 1o Teme
€HKa Pe3yILTaTOB U
6 1 pesy N3yuenune nuteparypsl 0 TEME, MOATOTOBKA K TECTHPOBAHMIO, MOJITOTOBKA K

3¢ (HEeKTHBHOCTH TIPOESKTA

MMPAKTUYICCKOMY 3aHATHIO




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEJIHLHOM PadoThl 00y4aIOIMXCS 110 JUCHHUILIMHE (MOLYJII0)

ITporpaMMoil TUCLUIUIMHBI IPELYCMOTPEHO MPOBEAECHUE JIEKIIMOHHBIX 3aHATHI, HA KOTOPBIX JAaeTcs
OCHOBHOI CHCTEMaTH3UPOBAHHBIM MaTepuai, U MPAaKTUYECKUX, MPEANOIAraoluX 3aKpereHue N3y4eHHOI O
MaTtepuaga U (OpMHpPOBAHHE Yy OOydYarOLIMXCA HEOOXOOUMBIX 3HAHMM, yMEHMH M HaBblkoB. Kpome Toro,
BOKHEUIIIMM OSTalioM M3y4YeHHS TUCHMIUIMHBI SIBISETCS CaMOCTOsITeNbHas paboTa oOydarommxcs C
HCIOJIb30BAHUEM BCEX CPEICTB U BO3MOYKHOCTEH COBpPEMEHHBIX OOpa30BaTeNbHBIX TEXHOJOrHMi. B oObem
CaMOCTOSATENILHOI pabOoThI 110 TUCUUILUIMHE BKIIIOYACTCS CIEAYIOLIEE: - N3yUYCHHE TEOPETUIECKUX BOIIPOCOB I10
BCEM TEMaM JUCLUIUIMHBI;, - IOArOTOBKA K IIPAKTUYECKUM 3aHATHAM; - IOArOTOBKAa K BBIIIOJIHECHHIO
KOHTPOJIBHBIX paloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIEIIHOTO OCBOEHHUS 3TOW JUCLUUIUIMHBI SBISETCS
00s13aTeNIbHOE MOCEIIEHUE BCEX BHJIOB 3aHATUH, TaK KaK MPOMYCK OJHOro (TeM Oosee, HECKOJIBKHX) 3aHATUI
MOKET OCJIOXHHUTb OCBOEHHE pa3lenoB Kypca. Ha mpaxkTuueckux 3aHATHSIX MaTepuall, U3JI0KEHHBIH Ha
JEKUUAX, 3aKPEIUISETCS] BBIIOJHEHUEM MHIUBUAYAIbHBIX W TPYIIOBBIX 33JaHUN, NPUMEPBI KOTOPBIX
npuBenensl B PIIJ], a Taxke BbIMONHEHHMEM KOHTPOJBHOM paboThl. OmnucaHue 3aJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJIHEHUIO KOHTPOJIbHOM pabOThl IPUBEIECHBI B IPUI0KEHUU.

[Tpuctynas K U3y4EHHUIO TUCIUILTUHBI, HEOOXOAUMO B MIEPBYIO OYEPEb O3HAKOMHTHCS COAEPIKaHUEM
PITJI nnst cryneHToB O4YHOM (hOpMbI OOyUeHHs, a TAaKKE€ METOAMUYECKUMH YKa3aHUSAMHU IO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl U MOATOTOBKM K NPAKTUYECKUM 3aHATUAM. [Ipu MOAroToBke K NpakTUYECKUM
3aHATUSAM M B paMKax CaMOCTOSTEIbHON pabOThl MO M3YYEHHUIO JUCLUIUIMHBI 00YydYaroMMCs HEOOXOAUMO: -
MOBTOPUTh 3AaKOHCIIEKTHPOBAHHBI HA JICKLIMOHHOM 3aHATHUM MaTepuanl U JONOJHHUTh €ro ¢ Y4eToM
PEKOMEHIOBAaHHOW IO JAHHOW TEME JIMTEPATyphl; - IPU CAMOCTOSATEIBHOM H3YYEHUU TEOPETHUYECKON TEMBI
C/IeNaTh KOHCIIEKT, UCMOIb3ys pekoMeH1oBaHHble B PIIJ] MCTOYHMKY; - BHINOJHUTH MPAKTUYECKUE 3a/laHUS B
paMKax U3y4yaeMOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOYHON aTTECTALINH.

Htorom usyueHus: AUCUMILIUHBI SBJISETCS 3a4€T, KOTOPBIA MPOBOJUTCS HA MOCIEIHEM 3aHATUU. Jliis
MOJTy4YeHHUs 3aueTa 00y4yaroMNiCcs TOJKEH BBIIOJIHUTH KOHTPOJIBHYIO paboTy M IPAKTUYECKUE 3a/1aHusl, IPOTH
tecTupoBaHue. OlEHKa «3aYyTeHO» CTAaBUTCS IO pe3yjibTaTaM BBINOJIHEHUS MPAKTUYECKUX 3aJaHUi,
KOHTPOJIbHOM paboThl U TecTUpoBaHUs. CTyIeHTbI, He MPOLIeIINE aTTEeCTALUIO 10 IpadUKy cecCUuu, JOIKHBI
JIMKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM mopsake. s 3Toro HE0OXOAMMO NOATOTOBUTHCS IO
TEOPETUYECKMM BOIIPOCaM, JIMKBUAMPOBATH 3aJ0JDKEHHOCTh II0 IPAKTHYECKUM 3aHATUSAM, BBIIIOJIHUTH
KOHTPOJIbHYIO paboTy M TPOUTH HWTOTOBBIM TECT, KOTOPBIA CO3AAaeTcs CIEUUaTbHO JUIsl JIMKBUAALUU
3aJI0JKEHHOCTH.

Heo0xonrMo u3y4nTh BOIPOCH! yNpaBiIeHUS B3aUMOJAEUCTBUEM, pa300paThCs C pa3IudYHbIMU TUIIAMU
uHTepdeiica npoekta. OCBOUTh MaTepual, KacaroIlMHCs BBEIEHHUS U UCIIOJIBb30BAHUS CBS3YIOIIUX COOBITHIA
MIPOEKTa, PACKPHIBAIOIIMN COJAEPIKAHUE OSTAllOB YIPAaBICHUS B3aWMOJECWCTBUEM, TAaKUX Kak: BBISBJICHHE,
JOKYMEHTUpOBaHHE  UHTepQeiCHbIX  COOBITHH,  KaJeHJapHOe  IUIAHUpOBaHME,  KOMMYHHUKALUU
(MHpOpMaIIMOHHOE B3aWMOJENUCTBHE), MOHUTOPUHT M KOHTPOJIb MHTEpQEHCHBIX coObITHI. BaxkHo ycBouth
LIEIM, 3HaThb OCHOBHBIE METOJBI M OBJIAJETh NPAKTUUYECKMMM INpUEMAMH KOMIUIEKCHOM OLICHKM IIPOEKTa,
IIPEJCTaBIATh OCOOEHHOCTU PYKOBOACTBA IIPOEKTOM C ITOMOIIBIO HAPsII0B HAa PA0OTHI 1O 3a/1a4aM, KOHTPAKTOB
U aHAJIOTUYHBIX JOKYMEHTOB, U3Y4YUTh PETIAMEHT IIPENOCTABICHUS U BUJIbI OTYETHOCTHU MEPE]] 3aKa3UMKOM U
pYKOBOJCTBOM IpoekTa. I1o 3aBepuaromieii (paze NpoeKkTa BaXKHO 3HATh PEIIAMEHT U JIEUCTBUS, OTpa)kaeMble B
IUTaHE M PacMCaHUM 3aKpPbITHUS MPOEKTa JUO0 ero npojyieHus. B minane ocBoeHus crienupUKd pyKOBOACTBA
MIPOEKTOM Ha JIaHHOM (haze, BaKHO 3HATH 00S3aHHOCTHU MO 3aKPBITUIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOUMOCTHU
KOMIUIEKCHOM OILIGHKM IIPOE€KTa W €ro ayaure. TeopeTnyeckuil Marepuall, NPAKTUUECKUE AaCIIEKThI
MCIOJIb30BaHUs IPOTPAMMHOI0 0OecTIieueHus ISl YIIpaBIeHUs IPOEKTaMu U MPOrpaMMaMHU U 3aKOHOJaTeNIbHbIE
U HOpPMaTHBHBIC-TIPABOBBIE OCHOBBI YIPABJIEHUS MPOEKTAMH MH3YYEHHBIE BO B3aMMOCBS3M IO3BOJIAT
chopMUPOBATH KOMIIETEHIIMH HEOOXOIMMbIE PYKOBOJIUTEIIO CTPOUTEIBHOTO POEKTA.

7. OueHouHble MATepHAJIbl 1Jisl NPOBeJeHUs] TeKYyIlero KOHTPOJISA yCIeBAeMOCTH MU INPOMeKYTOYHOI
arTecTalvy 00y4armMXCcs N0 JMCUMILINHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMH ¢ yKa3aHUEM 3TAIOB X (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Kox n HaumeHoBaHue
No KonTponupyembie pa3aenbl AUCIUTIIIAHBI . Bun onenounoro
WHUKATOPA KOHTPOIUPYEMO
/1 (Mopty1ist) cpencTBa
KOMIIETEHIINN
1 Hemn, 3amaum W METOIBI MPOEKTHOTO VK-2.1 TecT
yIOpaBJICHHS
5 MeTo/ 161 OLIEHKH TOTPEOHOCTH B pecypcax Juis VK-2.2 TeCT, 3a7anHe
peaau3aliy MPOeKTOB
3 [MpuHIMIBL ¥ MeTOABl Pa3padOTKH IJIaHa VK-2.3, VK-2.4 TecT, 3ananue
peaau3alliy MPOoeKTa.
4 |YnpaBieHue puCKaMH IMPOCKTa YK-2.3, YK-2.4 TECT, 3aJIlaHue
5 MeToasl W MHCTPYMEHTBI KOHTPOJS H VK-2.4, VK-2.5 TecT
MOHHTOPHHTA TPOEKTOB.
6 Onenka pe3ynbTaToB U 3(G(HEKTUBHOCTH VK-2.4, VK-2.5 TecT
IIPOEKTA
VK-2.1, VK-2.2, VK-2.3, VK- [S2AaHHne A
7 |vHas KOHTaKTHas pabora BBIITOJIHEHUS
2.4, YK-2.5 .
KOHTPOJILHON pabOTHI
8 |3auer VK-2.1, YK-2.2, YK-2.3, VK- Bompockr n 3az[vaH1/1;1 JUIA
2.4, YK-2.5 IPOMEKYTOUHOM
aTTeCTallNU

7.2. TUnoBbIe KOHTPOJIbHBIE 3a/JaHMsI UM HHBIE MaTepHUajbl TEKYIIEr0 KOHTPOJIS YCIeBAEMOCTH, HEO0X0AUMBIE
ISl OLIEHKW 3HAHWW, YMEHHI ¥ HABBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM JeSITEIbHOCTH, XapaKTEPH3YIOLIIX
3Tansl HOpMUPOBAHMS KOMIETEHIUH B IIPOIIECCE OCBOCHUS AUCHUTIIMHBI

PA3AEJT 1. HEJIN, 3AHAUM U METOIbI TTPOEKTHOI'O VYIIPABJIEHUA (nns nposepku
chopMHPOBAHOCTH HHAMKATOPA AOCTIKeHUS KomieTeHnnn YK-2.1.)

1. Llenb nmpoekTa — 3710:

- CpopmynupoBaHHas npobdiaema, ¢ KOTOpOH MPUAETCS CTOJIKHYThCS B IIPOLIECCE BBHIIOIHEHUS IIPOEKTA.

- Y1BepxaeHue, GopMynupymollee o01me pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B IpoLEcce
BBITIOJTHEHUS IIPOEKTA.

- KoMmrekcHas olieHKa UCXOHBIX YCIOBUN U KOHEUHOTO pe3ysbTara 0 UTOTaM BBIMOJIHEHMSI IPOEKTA.

2. Peanu3zanus npoekra — 3To:

- Co3zianue yciaoBHid, TpeOyIOIUXCS ISl BBIMOJIHEHUS IPOEKTA 3a HOPMATUBHBIHN epUoT

- Habmonenue, perynupoBaHue U aHaIM3 porpecca MpoeKTa

- KommiekcHOoe BBINOJIHEHHE BCEX ONMCAHHBIX B IMPOEKTE AEHCTBMI, KOTOpbIE HANpaBieHbl Ha
JNOCTUKEHHE €T0 LIeJIeH

3. IIpoekT oTnuyaercs OT MPOLECCHOM NeATEIbHOCTH TEM, UTO:

- [Ipouieccel MeHEe POAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI.

- Jlig peanu3aliy OJHOTO THUIA IMPOILIECCOB HEOOXOAMM OAMH-AIBA MCIIOJHUTENS, U peanu3aluu
IpoeKTa TpeOyeTCcsl MHOXKECTBO MCTIOJTHUTEINEH.

- IIpouiecchl OJHOTUIIHBI U LMKJIWYHBI, MPOEKT YHUKAJIEH IO CBOEH IIEJIM M METOJaM peayn3allu, a
TaK)K€ UMEET YETKUE CPOKA Hayajaa U OKOHYAHUS.

4. YTo U3 NEpEeUnCICHHOTO HE SBIISETCA MPEUMYILECTBOM MPOEKTHON OPTraHNU3allMOHHON CTPYKTYpPHBI?

- O6beauHeHue 0K 1 000pyIOBaHUS IPOUCXOTUT Yepe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO CONPUYACTHOCTH.

- CokpalnieHue JTMHUI KOMMYHHUKALUH.

5. Ha3zoBuTe OTIIMUUTENBHYIO OCOOEHHOCTh MHBECTHUIIMOHHBIX MPOEKTOB!

- Bonbmioi 6roKer.

- Boicokas cTeneHp HeonpeaeIeHHOCTH U PUCKOB.

- Lenbto siBNsieTcst 00s3aTENbHOE MOMyYeHHE MPUObUIN B pe3yJIbTaTe peaan3aliy IpoeKTa.

PA3JIEJI 2. METO1bI OHEHKU [IOTPEEHOCTU B PECYPCAX J1JIA PEAJIN3ALI




[MPOEKTA (st npoBepku c(hOpMHPOBAHOCTH MHIUKATOPA TOCTIOKEHUsT KoMmneTreHmn Y K-2.2.)

1. Meroz 0CBOEHHOTO 00BEMA JAET BO3MOKHOCTE!

- OCBOUTH MUHUMAJIbHBINA OIO/IKET MPOEKTa

- BbiBUTBH, OTCTaeT wiM omepexaeT peajau3alusi MPOEKTa B COOTBETCTBUU C TIpadUKOM, a TakkKe
[IOJICYUTATh [1EPEPACXO]] MJIM IKOHOMUIO ITPOEKTHOTO OrO/IKETa

- CKOppEKTUPOBAaTh CPOKH BBIITOJTHEHUS OTJIEIBHBIX MTPOLIECCOB IIPOEKTA

2. Kakas yacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JTalle pean3aluy MpoekTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue (axTopsl cujibHEe BCETo BIHSIOT HA PEeATN3aLHUI0 POeKTa?

- DKOHOMUYECKHE U COL[UAIbHBIC

- DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

- DKOHOMUYECKHUE U ITPABOBBIE

4. IIpoexT, 3aKa3uvK KOTOPOI'O MOXKET PEIIUTHCS YBEJIWYUTh €r0 OKOHYATENIbHYI0 CTOMMOCTH IO
CPABHEHUIO C NIEPBOHAYAIBHOM, SIBIIAETCS:

- IIpocTeiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. J1nst yero npegHa3HauYeH METO KPUTHYECKOro myTu?

- Jlns onpeniesieHrs CpOKOB BHIIIOJHEHHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- JIns1 onpeneneHunss BO3MOMXKHBIX PUCKOB

- [l onTUMH3AMU B CTOPOHY COKpPAILEHUSI CPOKOB peaIn3aluy NpoeKTa

6. CTpyKTypHas I€KOMIIO3ULUA IPOEKTA — 3TO:

- Harnsimaoe n3o0pakeHue B BUjIE TpaUKOB U CXEM BCEU MEPAPXUUECKON CTPYKTYPHI pabOT MPOEKTa

- CTpyKTypa OpraHu3alyy U JeJerupOBaHUs IOTHOMOYUN KOMaH/Ibl, pEaIu3yoUIel IPOEKT

- 'paduk mocTyruieHus 1 pacxoA0BaHUS HEOOXOMMBIX ISl peaIn3aliy IPOEKTa PECYPCOB

PA3JIEJI 3. PA3PABOTKA IIUIAHA PEAJIM3ALIMN IIPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHMUA (s mpoBepku c(hopMHUPOBAHOCTH UHAUKATOPA TOCTUKEHUS KOMIIETEHIIUN
VK-2.3.)

1. B Microsoft Project ectb cieayromie THIIBI PECYPCOB:

- MatepuanbHble, TPy1OBbIE, 3aTPaTHbBIE

- MatepuanbHble, TPY10BbI€, BpEMEHHbBIE

- TpynoBsle, prHaHCOBBIE, BpeMEHHbIE

2. HazoBute w™eTon KOHTPOJS (AKTUUECKH BBIOJIHEHHBIX padOT M0 peaju3aly IPOEKTa,
MO3BOJISAIOMINI MPOBECTH YUET HEKOTOPBIX MPOMEXKYTOUHBIX UTOTOB JIJIs1 HE3aBEPILIEHHBIX PadoT.

- 10 Ha 90

- 50 va 50

-0k 100

3. O0OBbeMHEHNE PecypcoB B MpOIlEcce CO3[aHNs BUPTYaIbHOIO orca MpoeKTa XapakTepu3yeTcs ...
HE3aBHCUMOCTBIO.

- TeppuropuanbHOU

- ®uHaHCOBOM

- AIIMMUHUCTpPAaTUBHOU

4. Kakue ¢akTtopbl HEOOXOIUMO YYUTHIBaTH B IMPOLIECCE MPHUHATHS pELIEHUS O pealu3aluu
MHBECTULIMOHHOTO NIPOEKTA?

- UHasuuio u moIuTHYECKYIO CUTYalUIO B CTPaHe

- Undnauuto, ypoBeHb 0€3pabO0THUIIBI U aJIbTEPHATUBHBIE BApUAHTHI HHBECTUPOBAHUS

- Undnsuuto, pucku, aabTepHATUBHBIE BAPHAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCsl BpEMEHHOM POMEXKYTOK MEKy HA4aJIOM pealln3allii 1 OKOHUYAHUEM MPOEKTa?

- Cranus mpoekTa

- J)Kn3HEeHHBII MK TPOEKTa

- Pe3ynbrar npoekra

PA3JIEJI 4. MOHUTOPHUHI" PEAJIM3ALINU [TPOEKTA U OHEHKA 5®OEKTUBHOCTU



PEAJIM3AIINU (nnst mpoBepku chOPMUPOBAHOCTH MHIUKATOPA TOCTIKEHUsT KoMmnereHmn Y K-2.4.)

1. Tpu crocoba ¢hrHAHCHPOBAHUS MPOCKTOB: caMOGHUHAHCUPOBAHUE, MCIOJIb30BAaHUE 3aEMHBIX U ...
CPEICTB.

- [IpuBnekaemMbIx

- 'ocynapcTBeHHBIX

- CoHCOpCKUX

2. Kak Ha3pIBarOTCsl JE€HEKHbIE IIOTOKU, KOTOPBIE MOCTYNAIOT OT KaXI0r0 Y4aCTHUKA pEan3yeMoro
npoekra?

- [Ipuroku

- AKTUBBI

- Britazet

3. Kak Ha3bIBaeTCs CKUJKA, COJICHCTBYIOIIAs PEKJIaMe MpoeKTa?

- Ctumynupyromas

- [IpoexTHas

- MapkeTtuHronas

4. Yro BKIIIOYAIOT B ce0s MPOLIECChl OpraHU3allu U MMPOBEICHUS KOHTPOJIS KauecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBHS YK€ MOITYYECHHBIX Pe3yJIbTaTOB 33aHHBIM TPEOOBAHHIM

- CocraBienue nepeyuHs HeopaboTOK U OTKIOHEHUM

- [IpoMeXyTOYHBINM U UTOTOBBIN KOHTPOJIb Ka4E€CTBA C COCTABICHUEM OTYETOB

26. 3aBepmaromas (aza )KU3HEHHOTO IMKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH H ...

- KoHTponbHBIX UCnpaBieHU

- OnBITHOM FKCILTyaTalluu

- Monepuu3zanmun

5. Yto Takoe Bexa?

- 3HaKoBOE COOBITHE B pEAIM3ALUU MPOEKTA, KOTOPOE HCIONB3YeTCS ISl KOHTPOJS 32 XOJIOM €ro
peanu3auuu

- Jlornuecku B3aMOCBSA3aHHbBIE [TPOLIECCHI, BHIIIOJHEHUE KOTOPBIX MPUBOJUT K JOCTUKEHHUIO OJTHOW U3
LeJIeH MPOeKTa

- COBOKYITHOCTb IIOCJIEI0BATENBHO BBINOIHAEMBIX IEHCTBUH 0 pealln3aliy IPoeKTa

PA3JIEJI 5. HEJIN, BAJAYU 1 METObI AAIMUHUCTPUPOBAHUWS [TPOEKTOB (a5 npoBepku
cOpPMHUPOBAHOCTH WHANKATOPA TOCTIOKeHHs KoMmeTeHimn YK-2.5.)

1. Y4acTHUKH IpOEKTA — 3TO:

- [loTpebuTenu, s KOTOPBIX MpeAHA3HAYAJICS PeaI3yeMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIKEP ITPOEKTA U €r0 KOMaH/1a

- @usnueckue M IOPUINYECKUE JIMLA, HEMOCPEICTBEHHO 3a/eHCTBOBAaHHBIE B IPOEKTE WIM YbH
MHTEPECHI, MOTYT ObITh 3aTPOHYTHI B XO/I€ BHIMIOJIHEHUS MPOEKTA

2. CocTosiHMS, KOTOPBIE MMPOXOIUT MPOEKT B MPOIECCE CBOEH peamu3aiii — 3TO ... IPOeKTa.

- OTansl

- Ctagumn

- ®aspl

3. Kak HazbIBaeTcsi BpeMEHHOE J0OpOBOJIbHOE OOBEAMHEHHE YYAaCTHUKOB IMPOEKTAa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIIEHUH U HAIPaBJICHHOE Ha OCYIIECTBICHNE MPUOBUIBHOTO, HO KalTUTAJIOEMKOT0 MPOeKTa?

- Koncomunanus

- Koncopunym

- UnTerpanus

4. IlpoekT, KOTOpbIiI MMEET JIMIIL OAHOIO IOCTOSHHOIO COTPYIHHKA — YIPaBISIIOIIETO IPOEKTOM,
SIBJIIETCS ... MATPUYHON CTPYKTYPOH.

- Ennnugnoit

- OpauHapHOM

- Cnaboii

5. Hunpanus npoekTa siBIsSeTCs CTaAuel B MPOLIECCE YIPABIEHUS MPOEKTOM, IO UTOTaM KOTOPOM:

- OOBsBIAETCA OKOHYAHNE BBITOJTHEHUS IPOEKTA

- CaHKIIMOHHUPYETCSI HA4aJIo MPOEKTa

- YTBEpKAAeTCs YKPYITHEHHBINM IIPOCKTHBIN IUIaH

6. Uto Takoe nmpeameTHast 006J1acTh MpoeKTa?

- OO6beMBbI IPOCKTHBIX PA0OT M UX CO/IEPIKAaHIE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BOJICTBO



(BBITIOJIHEHUE) KOTOPBIX HEOOXOAMMO 00ECIICUNTh KaK Pe3yNIbTaT BHIMIOJTHEHUS IPOCKTA

- HanpagnieHnst 1 NpUHLKIIBL peain3aluy IPOeKTa

- [IpuauHEbI, 10 KOTOPHIM OBUT CO3aH MPOEKT

7. JIBa MHCTPYMEHTA, COJCHCTBYIOIIMX MEHEIKEPY MPOEKTa B OPTaHM3allMd KOMAaHbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHH C LIETSIMH U 337a4¥ MPOEKTA — 3TO CTPYKTYpHAsi CXeMa OpTaHU3aIiH U. ...

- YKpyIHeHHbIN Tpaduk

- MaTtpuua 0TBETCTBEHHOCTH

- Jlo;kHOCTHAS MHCTPYKUUSA

8. Kak Ha3biBaeTcsi oOpraHu3alliOHHas CTPYKTypa YIpaBJIEHUs MPOEKTaMU, IpPUMEHsSeMas B
OpraHu3alMsiIX, KOTOPbIE IOCTOSHHO 3aHUMAIOTCS Pean3alueil OJHOTrO WK HECKOJIBKUX IPOEKTOB?

- MarepuHckas

- AIXoKpaTuieckas

- BceoOmiee ympaBneHne npoeKTaMu

TunoBoe 3ananue (U1 NpoBepKU CHOPMUPOBAHOCTH HHIMKATOpA JOCTHXKEHUs KoMreTeHuuu YK-
2.1.2.2).

K kakomy Buay IpOEKTOB Bbl ObI OTHECIIH:

1) npoekT nepecTpoiiKu cucTeMBI BhIcIIero oopazoBanus B Poccuu;

2) 3aIyCK MEXIUTAHETHON CTaHIIUM Ul BBICAJKHU yesloBeka Ha Mapce;

3)npoekT ctpouTenbeTBa nupamMul B Jlpesnem Erunte;

4) NOCTPOIKY JaYHOTO AOMA.

Ortser:

l)cucrema,  MerampoekT,  KOMIUIEKCHO  CJIOXKHBIM,  OTEYeCTBEHHbIM  (TOCyJapCTBEHHBIH),
o0pa3oBaTenbHBIN, HEOOXOAMMOCTb CTPYKTYPHO-(YHKIMOHATBHBIX IPe00pa30BaHMii;

2)uporpaMma,  METampoeKT,  KOMIUIEKCHO  CIIOKHBIM,  Oe3leeKTHbIH,  HWHHOBALMOHHBIH,
MHBECTULMOHHBIHI, OTKPBIBLIINECS BO3MOXHOCTH;

3)cucrema, MErarpoeKkT, KOMIUIEKCHO CI0XHBIHM, CTAaHJapTHBINA, OTEUECTBEHHBIH (TOCY1apCTBEHHBIN);

4) npoeKT, Mabli, IPOCTOM, KPATKOCPOUHBIN, CTAHJAPTHBIN, NHBECTULIMOHHBIH.

Keiic 3amanus (uig npoBepku c(OPMHUPOBAHOCTH MHAMKATOpA JOCTHXKEHUs KommereHuun YK-2.2.-
2.4).

Ketic Nel. JIns nepeyrcieHHBIX HUKE TPOEKTOB!

1. Pa3paboraiiTe ONTUMaIbHBIN )KU3HEHHBIHN IMKII, OXapaKTepU3yHTe ero OCHOBHbBIE CTAIUH.

2. Onpenenure 001acTh MPUMEHEHUS POEKTA, HAMETHTE PELIEHNE OCHOBHBIX 3a7ad.

3. ChopmynupyiiTe MUCCHIO | 11e7U TTpoekTa. [locTpoiiTe nepeBo 1enei.

4. Onpenenute BO3MOXKHBIX YYaCTHUKOB IIPOEKTA, IEPEUNCIIUTE UX UHTEPECHI.

5. Ilepeuncinrre BHEMIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIHITH HA IPOEKT.

IIpoexTsr:

* «YucTeiii ropoa» (ropoj 6e3 0ecriprU30pHBIX )KUBOTHBIX);

» Opranusanus CaHaTOPHO-KYypOPTHBIX 30H B [Ipumopckom kpae;

» Opranuzaius peadMINTAIMOHHOTO LIEHTpa /17151 OONBbHBIX aJIKOTOJIM3MOM U HapKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

» Opranusaiusi ”HHOBAIIMOHHOTO MPOU3BOICTBA (IIPOU3BOJICTBO KOCMETUYECKOW MPOAYKIMU Ha Oaze
000 «MetamucTy, CHENHATU3UPYIOLIErocs Ha BHITYCKE METAJUIOUEPETIUIIbI);

* OTKpBITHE CETH MAara3uHOB U30TEPUUECKON TPOTYKIIHH;

* Pexonctpykuus KpaeBoro nqpamarnueckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «TpaHckacnuiiCKUi ra30npoBOJ — HOBBIM MapIpyT K 3KCIOPTHBIM pbIHKaM» OTCyTCTBHE
BBIXOJIa K MOpIO sBiIseTcs OobIIoil mpobiemoit mist TypKkMeHHCTaHa, MOCKOJIBKY JIeaeT HEBO3MOXKHBIM
AKCIIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBo (TCGP) oTkpoert mpsimoit Beixoa B Typuuto u Ha 3amnaj
yepe3 AzepOaiijkaH, B TO BpeMsl KaK CEroJiHS MOCTaBKU M3 3TOr0 PETHOHA JOJDKHBI OCYILECTBIIATHCS depe3
Poccuto u Upan. Ilens npoekra TpanckacmuiicKoro ra3onpoBojia — ClIoCOOCTBOBATh CO3/IaHHIO B KACTTHICKOM
pErHOHE HOBOM CHUCTEMBI TpPAHCIOPTUPOBKM Tra3a. ['a30mpoBOj CTaHET >JIEMEHTOM, YBEIWYHMBAIOIIMM
MHOT000pa3ue UCTOYHUKOB U MapLIPYTOB JUIsl SKCIIOpPTa



Kacnuiickoro raza B Typuuto u Epony. IIpe3nieHTsl ueTelpex rocyaapcTs — ydyacTHUKU npoekTa (I'pysus,
AzepOarimxan, Typkmenuctan u Typuus) MOAMUCAIH ACKIAPAIHIO B MOAACPKKY MpoekTa. OCYIIECTBISAET ATy
noaepxky [IpasurensctBo CLIA. B peanu3anuu nmpoekta IpUHUMAIOT y4acTHE MEXTyHAPOAHbIE KOPIIOpAIHU
— B yactHoctH, Shell u PST International. CrouMocTs poekTa orieHuBaeTCs B 2,5 MIIP/. J0JIApOB.

Bonpocs! q1s ananusa:

1. K kakoMy THITy TPOEKTOB OTHOCHUTCS JAHHBIWA MPOEKT?

2. Kakue ¢axTopsl NOATBEPKIAIOT Balle MPEAIOoI0KeHE?

3amanue 11 KOHTPOJbHOM paboThl: «DopMUpPOBaHHME M pacyeT KaJeHJIapHBIX IIJIaHOB C
ucnonp3oBanueM nakera MS PROJECT» (mis mpoBepku cHOpMUPOBAHOCTH HHIMKATOPA JOCTHKCHHS
kommereniun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCcTBa )KUIOTO 3/1aHUS.

Bapuant 2 - [IpoekT cTpouTenbCcTBa TOProBOro LEHTpPA.

Hcxonubie naHHbIE:

1.3aganue (tuianel, pa3pes3sl 1 Gacam 31aHuN).

2.Kpartkas xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTHBHBIX PELICHUN 00BEKTA.

3.KpaTkoe onucanue TeXHOJOTUH BBIIOJIHEHUS OCHOBHBIX paloT.

4.BenoMocTh 00bEMOB padoT.

5.Tabnuma «KoMruiekcsl padoTy.

HaumenoBanus 3ananuii:

1. Pa3paboTka kaneHaapHoro rpapuka CTpOUTEILCTBA O0BHEKTA.

1.2. Hactpoiika untepdeiica nporpamMmmsl MS Project.

1.3. Onpenenenue Ha3BaHUS MTPOCKTA.

1.4. Hacrpolika 1mkaabsl BpEMEHH.

1.5. Hacrpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa JaThl Hauaja poeKTa.

2. [loaroToBka K 3aMOJHEHUIO TaOIHIIBI AUarpaMMebl [ aHTa.

2.1. CxppITHE U BCTaBKa CTOJIOLIOB.

2.2. IlepeumeHOBaHKE 3ar0JIOBKOB CTOJIOIIOB.

2.3. I3meHeHue MookKeHus! cTosona.

3. 3anonHeHue TabnuIbBl AMarpaMmbl [ aHTa.

3.2. 3anonHenue cronbua «Buasl padboT.

3.2. 3anonHenue cronbma «TpynoeMKocTh.

3.3. 3anonHenue cronbua «IIpenmecTBeHHUKN.

3.4. 3anonHenue cronbia «Ha3Banue pecypcoy.

3.5. Onpenenenue JIMTEILHOCTH pabOThI HA OOBEKTE.

3.4. IloaroTroBka K pacneyaTke KaJeHAapHOro rpaduka.

3.5. Pa3zpabotka rpaduka aABuKEHUsT paboInX.

3.3. ®opmupoBanue Opurajpl U pa3paboTka KaJleHAapHOTo rpaduka BHIMOIHEHUS KOMIUIEKca paboT Ha
IIpUMepe YCTPONCTBA MOHOJIUTHBIX (DYH/IaMEHTOB.

7.3. Cucrema OLIEHHBAHMS PE3YyJIbTATOB OOYYEHHS MO AMCHUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU



O1eHKa «OTIUYHOY
(3auTeHO)

3HAHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JUCLUIUIMHBIL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOASIINM 3a IIPpeeiibl yueOHOM
IPOTPaMMBlI;

- TOYHOE HMCII0JIb30BaHNE HAyYHOH TEPMUHOJIOTUH, CUCTEMAaTHUECKU IPAMOTHOE U
JIOTHYECKH MPABUIIbHOE U3JI0KEHUE OTBETA HA BOIIPOCHI;

- IOJIHOE M INIyOOKO€ YCBOCHHE OCHOBHOM U JIONOJIHUTEIBHOM JIMTEpaTyphl,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHUS:

- YMEET OPUEHTUPOBATHCSI B TEOPUSX, KOHIENIUAX U HAIPABICHUAX AUCHUILUINHBI U
JIaBaTh UM KPUTHYECKYIO OIICHKY, CIIOJIb3Ys HAyUHBIE JOCTHKEHHS JPYTUX
JUCLUIUINH

HaBBIKH:

- BBICOKUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyel mporpamMme
KOMIICTCHITHIA;

- BJIaJIe€T HaBbIKAMU CaMOCTOSTENILHO U TBOPUYECKH PEIIaTh CIOMKHbBIE IPOOIIEMBI U
HECTaHJApPTHBIC CUTYAIHH;

- IPUMEHSET TEOPETUYECKHE 3HAHUS JUIsl BHIOOpa METOIMKHY BBIITOJIHEHUS 3aJJaHUI;
- TPaMOTHO 00OCHOBBIBACT X0/l pEIICHUS 3a/1a4;

- Oe3ynpeyHo BiIajieeT UHCTPYMEHTapHeM y4eOHOM TUCLUIUIMHBL, YMEHHE €ro

3¢ PEKTUBHO UCIIOJIF30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a]1a4;

- TBOpYECKasi CaMOCTOsTeNIbHAs paboTa Ha
NPaKTUYECKUX/CEMUHAPCKHUX/Ta00PaTOPHBIX 3aHATUAX, AaKTUBHO yJacTBYET B
IPYNIIOBBIX 00CYKICHUSAX, BBICOKUN YPOBEHb KYJIbTYpPhl UCIIOJIHEHUS 3a1aHUI

OneHka «xopoio»
(3auTeHO)

3HAHUSA:

- IOCTATOYHO IOJIHbIE U CUCTEMATU3UPOBAHHBIE 3HAHMS 110 TUCLUILINHE;

- YCBOGHHE OCHOBHOH U JIOTIOJTHUTEIHHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOM pabodeit
IpOrpaMMOil 10 TUCHUIUIMHE (MOAYIIIO)

YMEHHUS:

- YM€ET OPUEHTUPOBATLCS B OCHOBHBIX TEOPUSAX, KOHIICTIIUAX U HAIPABICHUAX
JUCLHUIIIMHBI U 1aBaTh UM KPUTHYECKYIO OLICHKY;

- HCIIOJIb3YET HAYYHYIO TEPMUHOJIOTUIO, IMHIBUCTUYECKH U JJOTUYECKH ITPABUIIBHO
U3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JeslaTh 000OCHOBAHHBIE BHIBOJIBI;

- BJIaJIe€T HUHCTPYMEHTAPUEM 110 JUCLUIUIMHE, YMEHUE €r0 UCII0Ib30BaTh B
MIOCTAHOBKE U PELICHUH HAY4YHbIX U TPO(EeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMoCToOsITeNNbHAs paboTa Ha MPAaKTUYECKUX 3aHATUSAX, YUaCTUE B TPYNIIOBBIX
00CYX/IeHUSIX, BBICOKUI YPOBEHb KyJIbTYphl UCIIOJIHEHUS 3a/1aHUI;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHUI BBIOMpPAET CTAHIaPTHYIO METOIMKY BBIIIOJIHEHUS 3a/laHUM;

- 000CHOBBIBAET XO/J1 PEIICHNUs 3a1a4 0e3 3aTpyIHEeHHUH




OrneHKa 3HAHUA:

«YHAOBJICTBOPUTCIIBHO» - I[OCTaTO‘IHI:II\/'I MUHUMAaIbHBIN OG'LGM 3HAHUH 110 JUCHUITIIIMHE,

(3auTeHO) - YCBOEHHE OCHOBHOM JIUTEPATYPHI, PEKOMEHIOBAaHHOH paboyveil mporpaMMoit;

- UCIIOJIB30BaHUC Hay‘lHOﬁ TCPMUHOJIOTUH, CTUIIUCTUYICCKOC U JIOTUYCCKOC
U3JI0’KEHUE OTBETA Ha BOIIPOCHI, yMEHHE JIENIaTh BHIBOJIbI 0€3 CYIIeCTBEHHBIX
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YMEHHSL:

- YMCCT OPUCHTUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICTIIUAX U HAITPABJIICHUAX 1O
JTUCIUILIMHE U J1aBaTh UM OLICHKY;

- BIIaJICET UHCTPYMEHTapueM y4eOHON NUCHUIUINHBI, YMEHUE €r0 UCII0Ib30BaTh B
PCHICHUN TUIIOBBIX 3a1a4;

- YMeeT 101 PyKOBOACTBOM IIperojaBaTesis pelaTh CTaHJapTHhIEC 3a/1a41
HAaBBbIKH:

- paboTa 1noj pyKoBOJCTBOM IMPENOJaBaTeNsd Ha TPAKTHUECKUX 3aHATHUSX,
I[OHYCTHMBIﬁ YPOBCHB KYJIbTYPbI UCITIOJTHCHU A SaﬂaHHﬁ;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aSBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJTOPUTMA BHITIOTHEHUS 3a1aHUN

Onenka 3HaHMSL:

«HEYIOBJICTBOPUTEIBHO» |- (hparMEHTApHbIC 3HAHUS 110 TUCIUIUINHE;

(He 3auTeHO) - OTKa3 OT OTBETA (BBIIOJHEHUS TUCbMEHHOM pabOThI);
- 3HAHHE OT/ENbHBIX HCTOYHHKOB, PEKOMEHJOBaHHBIX paboueil mporpaMmoii 1o
JVCLIUTUIAHE;
YMEHHUSL:

- HE yMEeT UCI0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HAaBBIKH:

- HU3KUH YPOBEHb KYJIbTYpPbI UCIIOJIHEHMS 3a/1aHUM;

- HU3KUH ypOBEHb C(POPMUPOBAHHOCTH 3asIBIICHHBIX B paboyeil mporpaMmme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0OOCHOBATH AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. Teopernyeckue BONPOCHI M MPAKTUYECKHE 3aJaHMs NIl IPOBEIACHMS IPOMEXKYTOYHOW aTTeCTalluu
oOyuaromuxcsi, He0OOXOAUMBIE ISl OLIEHKH 3HAHWW, YMEHMH M HaBBIKOB U (MJIM) OMbITa MpodeccHoHaTbHOM
NESTeNbHOCTH, XapaKTepU3yIOIUMX d3Tanbl  (HOPMUPOBAHMS KOMIIETEHUMH B  IPOLECCE  OCBOEHUS
o0pa30BaTeIbHON MPOrpaMMBbl

7.4.1. Teopernueckue BONPOCHI AJIsl IPOBEACHUS MPOMEKYTOUHOM aTTeCTallui 00yJarouXxcs
. IlonsiTrie 1 oCHOBHBIE apaMeTpsl poekTa. Llens u cTparerus npoekra. Pe3ynbrar mpoekra.
. Knmaccugukanus npoekTos.
. IIpoextHbiit ukn. CTpyKTypHU3anus IPOEKTOB.
. YYaCTHUKH NIPOEKTOB.
. Okpyxaroias cpefa poeKTa.
. CyIHOCTh ¥ IPUHIUIBI yIIpaBieHusl poekTamu. VicTopust pa3BUTHS yIpaBlieHUs TPOEKTaMU.
. OYHKIMH U MTOJCUCTEMBI YIIPABIEHUS MPOEKTaMH. MeTOo bl yIpaBIe€HUS IPOEKTaMU.
. PazpaboTka xoHuenuuu npoekra. opmuponanue uaeu npoekra. [IpenBapurenbHble nCCIeTI0BaHUS
I10 TPOEKTY.
9. IlpoekTHbii aHanmu3. OLEHKA PeaTu3yeMOCTH TPOEKTA.
10. TeXHUKO-9KOHOMHUYECKOEe 000CHOBaHHE MPOEKTA.
11. buzHec-muan mpoekTa.
12. Co3gaHre KOMMYHHMKAIIMOHHON CHCTEMBI IIPOEKTA.
13.  IlpuHOMOBI  TOCTPOEHUS  OPraHM3AaLMOHHBIX  CTPYKTYpP  YIOPABIECHHS  IMPOEKTAMH.
[TocnenoBaTenbHOCTh Pa3pabOTKU M CO3AAHUS OPraHU3AIMOHHBIX CTPYKTYP YIPaBJIECHUS POECKTaMHU.
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14. CoBpeMeHHBbIE CpeicTBAa OPraHU3ALMOHHOTIO MOJIEIMPOBAHMS IIPOEKTOB.

15. Wcrounuku d¢unancupoBanusi. OpranuzanmoHHbsie (opmbl (puHAHCHpOBaHMs. OpraHu3amus
MIPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTUHTOBbIE MCCIIEIOBaHUs TPH pa3pabOTKe MpoekTa. MapKeTHMHroBas CTpATErusl MPOEKTa.
KoHuenuus mapkeTuHra npoekra.

17. IlporpaMMa MapKeTUHIa IpoeKTa. bro/pkeT MapkeTHHra npoekra. Peannzanus MapKeTHHIa IPOEKTa.
VYnpaBiieHue MapKETUHIOM B paMKaxX YIPaBJIE€HUS IPOEKTAMHU.

18. CocTaB u MOpAIOK pa3pabOTKU MPOCKTHOM JOKYMEHTAIIMU. YTIpaBlIeHUE pa3pabOoTKONW MPOCKTHOM
JOKYMEHTAL1H.

19. ®yHKIMHU MEHEKEPA TPOCKTA.

20. ABroMaTH3anys MPOCKTHBIX pPadOT. AHATU3 NPOrPaMMHOIO OOECIeYeHUsl JUIsl yIpaBlICHUS
IIPOEKTaMH.

21. DkcnepTU3a NPOEKTHO-CMETHON U IPOEKTHOM JoKyMeHTauuu. Ilopsaok mpoBeieHus 3KCIEpTU3HI.

22. T'ocynapcTBeHHas U OOLECTBEHHAs 3KOJIOrMYecKast SKCIepTU3a IPOECKTOB.

23. IlpuHuums! oueHKU 3(pPekTuBHOCTH POEKTOB. MIcX0aHbIE TaHHBIE I pacyeTa d3PPEeKTHBHOCTH.

24. Tlokazatenu 5(QQGEKTUBHOCTH MPOEKTa. YYeT pPUCKA M HEONPEJEeNCHHOCTH IIPU OLEHKE
3¢ (HEKTHBHOCTH TIPOEKTA.

25. Ilpouecc miaHUpOBaHUS MTPOEKTA.

26. CtpykTypa pazouenus pabot. OmnOKH MIIaHUPOBAHUS.

27. JleranbHO€ MIIAHUPOBAHUE.

28. JleTasibHOE TIJITAHUPOBAHHUE.

29. PecypcHoe maHupOBaHUE.

30. CmeTHOE U KaJIeHAapHOE TUTAHUPOBAHUE.

31. lIokyMEeHTUpOBaHKE IJIaHA POEKTA.

32. IlpuHUUIBI yIIpaBiIeHUs] CTOUMOCTBIO MTPoeKTa. O1eHKa CTOUMOCTH IPOEKTA.

33. brokeTupoBaHue MPOEKTA.

34. MeTronbl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4eTHOCTh 10 3aTpaTam.

36. MoHUTOPHUHT padOT 10 MPOEKTY.

37. AHanu3 pe3yapTaToOB 10 MPOEKTY.

38. IIpuHsTHE pELIeHHI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH 110 ITPOEKTY.

40. ITyckonanaznounsle padoThl. [IpremMka B 3KCIUTyaTalMio 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IIPOEKTY.

42. Boixoa U3 mpoekTa.

43. B3auMocBs3b 005EMOB, IPOJOKUTEIBHOCTH U CTOUMOCTH padoT.

44. MeTtozp! yripaBieHUs cofepKaHHeM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YnpapieHue BpeMEHEM I10 MTPOEKTY.

47. YnpasineHue Npou3BOJAUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas KOHLENIUS YIIPABJICHUS KaueCTBOM.

49. YnpapneHue KaueCTBOM MPOEKTA.

50. CuctemMa MeHEI>KMEHTA KadyeCcTBa.

51. Ceprudukanus npoIyKIUN IPOEKTa.

52. Pecypchl mpoekta. Ilpormeccel ynpaBieHue pecypcamu mTpoekTa. [IpHHIMIBI IUIAHUPOBAHUSA
PECYPCOB ITPOEKTA.

53. YnpaBiieHue 3aKynkamMu pecypcoB. Y IpaBJIeHHE MOCTaBKaMU. YTIpaBlieHUE 3amnacaMu. Jloructuka B
YIIPaBIEHUH IPOEKTAMH.

54. ®opMUpOBaHHE KOMAH/IBI.

55. Opranusanus AeATelbHOCTH EpCOHANA. Y IpaBIEHUE IEPCOHAIOM MPOEKTA.

56. [Icuxomornyeckre aceKThl YIPABICHUS TEPCOHATIOM ITPOEKTA.

57. llonsiTie pUCKa U HEONPEIEICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUS YPOBHSI pUCKA.



60. Opranuzanus padoT 1O yIPABICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl TPOBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJIarOITUXCS
3aganus npexacrasiensl B DMOC Moodle B aucnumamue IIpoektHoe ympasnenune (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadeapa MeHeKMEHTa B CTPOUTEIHCTBE

7.4.3. [IpumepHbIe TEMBI KYpCOBOM paboTHI (MpoeKTa) (IIpy HATMYWH )
KypcoBbie paboThl (ITPOEKThI) YIEOHBIM IIJIAHOM HE MIPEIYCMOTPEHBI

7.5. Metoauyeckue MaTepuabl, ONPEACISIIONME TPOLEypbl OLIEHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (HJIN)
OTIbITa MPO(PECCUOHANBHON 1eATeIbHOCTH, XapaKTepU3yIOLIie 3Tanbl (OPMUPOBAHUS KOMIIETEHIIUN

[Ipouienypa mnpoBeneHHs MPOMEXKYTOUHOM aTTECTAllMM U TEKYIIEro KOHTPOJS YCIEBAaeMOCTH
perJaMeHTHpPYeTCs JIOKAIbHBIM HOPMATUBHBIM aKTOM, ONPEIENISIONIUM MOPSIOK OpraHU3alui U IMPOBEICHUS
TEKYIIET0 KOHTPOJISI YCIIEBaeMOCTH M MPOMEXKYTOUHOM arrectanmu oOydaromuxcs. [Iporeaypa oreHuBaHUS
(dbopMUpOBaHUsI KOMITETEHIIUI MPU MPOBEACHUU TEKYILIET0 KOHTPOJISI MpUBeAeHa B I1. 7.2.

TumnoBbie KOHTPOJIBHBIC 33JaHUS WM UHBIE MAaTEPUAJIbl TEKYIIETO KOHTPOJIS IPUBEEHBI B 1. 7.3.

[TpoMexxyTouHas aTTecTalus 1Mo JUCHUIUIMHE TPOBOAUTCA B (hopMe 3aueTa.

OlleHKa «3a4T€HO)» CTAaBUTCS IO PE3yJbTaTaM BBITIOJHEHHS MPAKTUYECKUX 3aJlaHUN, KOHTPOJILHOU
paboThl U TECTUPOBAHHSI.

7.6. Kputepun onieHuBaHusi COOPMUPOBAHHOCTH KOMITETCHIIMM MPU TTPOBEACHUH MPOMEKYTOYHOM aTTECTALUU

YDOBCHB OCBOCHU M OLICHKA

Onenka Onenka
«HEYIOBIICTBOPHUTEND | «ymoBIeTBOpUTENbH | OLIEHKA «XOPOIIO» O11eHKa «OTIUYHO)
HO» o»
«HE 3a9YTCHOY «3aUTCHO)
YpoBeHb OCBOEHHUsI | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb OCBOEHHUS
KOMIIETEHITHH KOMIIETEHITUHN KOMTICTEHITHH KOMIIETEHITUH
«HEJIOCTATOUHBIN. «IOPOTOBBIN. «MPOABUHYTHIN». «BBICOKHH.
Kommereniiun He Kommerenmmun Kommerenun Kommerenmn
c(hOpMHUPOBAHBI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS

3HaHus oTCYTCTBYIOT, [ CddopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBAHHbIE,
YMEHUS U HAaBBIKU HE | 6a30BbI€ CTPYKTYPHI | CUCTEMHBbIE. Y MEHHSI | BCECTOPOHHUE. Y MEHHUS

Kputepunu c(hopMHPOBaHbI 3HaHUU. Y MEHUs HOCST YCHEIIHO MPUMEHSAIOTCS
OLICHUBAHHUS (bparMeHTapHbl U pEenpOLyKTUBHBIN K pELICHUIO KaK
HOCSIT Xapaxrep, THIIOBBIX, TAK U
PEenpOLyKTUBHBIN IIPUMEHSIOTCS K HECTaHJapPTHBIX
Xapaxkrep. PELICHUIO TUIIOBBIX | TBOPYECKHX 3a/IaHUM.
JemoHCTpUpYyETCS 3a1aHU. JemMoHCcTpHUpYyeTCs
HU3KHH YPOBEHb JeMoHCcTpHpyeTcs BBICOKHI YPOBEHb
CaMOCTOSTEIIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIBHOCTH,
IIPAaKTHYECKOTO YPOBEHB BBICOKAsl aJallTUBHOCTh
HaBBIKA. CaMOCTOATEJIBHOCTHU | IPAKTUYECKOI'0 HaBbIKa
YCTOMYUBOTO
MIPAaKTUYECKOTO

HaBBIKaA.




OO0yuarommiicst OO6yuarommiics OO6yuaromuiics OO0yuarommuiicst
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: JIEMOHCTPUPYET:
-CYILIECTBEHHBIE -3HaHUSA -3HaHHUE U -riyookue,
npo0esbl B 3HAHUAX TEOPETUYECKOT O [IOHUMaHHe BCECTOPOHHME U
y4eOHOro Marepuana; MarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHbIE
-JI0IyCKAIOTCSI -HETIOJIHBIE OTBETHl [ KOHTPOJUPYEMOIO | 3HAHMS MPOrPaMMHOIO
IPUHLIUIIHATIBHBIE Ha OCHOBHBIE o0beMa MaTepuana;
OLIMOKH TIPU OTBETE Ha| BOPOCHI, OLTMOKH B IIPOrpaMMHOI0 -[10JIHO€ TIOHUMaHue
OCHOBHBIE BOIIPOCHI OTBETE, Marepuaa; CYIIIHOCTU U
ouera, OTCyTCTBYeT HEI0CTaTOYHOE - 3HaHUsA B3aUMOCBSI3H
3HAHNE U TIOHUMaHUE [IOHMMAaHHE TEOPETUYECKOIO paccMaTpuBaeMBbIX
OCHOBHBIX IOHATUH U CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTH TOYHOE 3HAHUE
-HEIIOHUMaHHe BOIIPOCOB; yCTaHaBJIMBAaTh U | OCHOBHBIX ITOHSTUH, B
CYLIHOCTHU -HEYBEPEHHbIE U OOBSICHATB CBSI3b | paMKax 00CYXIaeMbIX
3HAHMUA JIOTIOJIHUTENIBHBIX | HETOYHBIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJIaHN;
BOIIPOCOB B paMKax JIOTIOJTHUTEIIbHBIE BBISIBJISITH -CITIOCOOHOCTD
3aJjaHui Ouera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
Ipo0JIEMBI U OOBSACHSATH CBA3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-IpaBWIbHBIE U II0CJIEI0BATENIbHBIE,
KOHKpETHbIE, 0€3 CoJIepKaTeIbHBbIE,
rpyObIX OIIHOOK, KOHKPETHBIC U
OTBETHI HAa MCYEPIBIBAIOILINE
[IOCTaBJICHHbIE OTBETHI Ha BCE 3a[aHUs
BOIIPOCHI. ouiera, a TakxKe
JONOJTHUTENbHbIE
BOIIPOCHI IK3aMEHATOPa
[Tpu BBINOTHEHUHN OO6yuaromuiics OOyuaronmiics OO6yuaromuiics
MIPaKTUYECKOTO BBITOJIHUII BBITIOJTHUII MIPaBWJIBHO BBITTOJHUI
3aJaHus OueTa MIPaKTUYECKOE IIPAKTUYECKOE IIPAKTUYECKOE 3a7aHHE
oOyuarouiics 3a/laHue ousera ¢ 3aJjaHue OumeTa ¢ ounera. [Tokazan
IIPOJEMOHCTPUPOBAI | CYIIECTBEHHBIMU HEeOOJIbIIMMHU OTJIMYHBIE YMEHHUS B
HEJ0CTaTOYHBIN HETOYHOCTSMH. HETOYHOCTSIMH. pamMKax OCBOEHHOI'O
YPOBEHb YMEHHUH. Jomnyckarorcs [Toka3zan xopomue | yuyeOHOro Marepuana.
[IpakTnueckue OIINOKY B yMeHUs B paMKkax | Pemaer nmpennosxeHHbie
3a/laHus HEe COJIEp’)KaHUU OTBETA OCBOEHHOTO IPAKTUYECKUE 3aJaHUS
BBITIOJTHEHBI U pEIICHUHN y4eOHOT0 MaTepHaia. 0e3 omuooK
YMCHHA OOyuaromuiics He MIPaKTUYECKUX IIpensioxeHHbIE OTtBeTwi1 Ha Bce
OTBEYAET Ha BOIIPOCHI 3aJlaHuM. MPaKTUYECKHE JIOTIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha 3aJ1aHus PELIEHBI C BOIIPOCBHI.
JIOTIOTHUTEIbHBIX JIOTIOTHUTEIIbHBIE HEOOJIBIINMHU
HABOJALIMX BOIIPOCAaX BOMPOCHI OBLJIIO HETOYHOCTSMH.
MpernojaBaTes. JIOTIYIIIEHO MHOTO OTtBeTHi Ha
HETOYHOCTEH. OOJIBIIIMHCTBO
JTOTIOTHUTEIBHBIX

BOITPOCOB.




He moxet BriOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumensier
METOAUKY 3aTpyAHEHUS 110 BEIOHMpaeT TEOPETHYECKUE 3HAHUS
BBITIOJTHCHHS 3aJJaHUM. | BBIOOPY METOAMKH CTaHIAPTHYIO JUTSI BBIOOpa METOUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJTHCHHS 3aJaHH.
OIIMOKY TIPH 3aJIaHHil. BBIITOJIHCHUS He nomyckaet omm6ok
BBITIOJTHEHWH 3a/1aHui, | JlomyckaeT omuoKu 3aJaHuH. IIPY BBITIOJIHEHUN
HapylIalwIue JOTUKY | TpH BeIMoaHeHUU | JlomyckaeTr ommOku 3aJIaHNi.
peleHus 3a1ay. 3aJlaHU, HAPYLIEHUs | IPU BBIIOJHEHUU CaMOCTOSTEILHO
JlenaeT HEKOPpPEKTHBIE| JIOTUKH PEUICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad. Hapyuiaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneITEIBaeT JIOTUKY PEIICHUS BBIIIOJTHCHUS 3aJaHH.
HaBBEIKAMH aJTOpUTM 3aTPYJIHEHHUS C 3a71a4 I'pamoTHO
BBITIOJTHEHMS 3a/1aHul. | popmymupoBanuem | Jlemaet KOppeKTHBIS 000CHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yJibTaTtamM
UcneiTeIBacT peLICHUS 3a/1a4uu.
3arpynHeHus mpu [ OOOCHOBBIBAET X0/
000CHOBAHUH penieHus 3aaa4 6e3
anropuTMa 3aTpyAHCHUM.
BBIITOJIHCHUS
3aJIaHHil.

OneHka 1O MUCHMIUIMHE 3aBHCUT OT YPOBHSI C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32
JUCLUIUIMHON, U NPEeACTaBiIsieT co00l cpelHee apu(PMeTHUeCKOe OT BBICTABIEHHBIX OLEHOK IO OTAEIbHBIM
pe3ysibTaTaM o0yueHHs (3HaHUsL, YMEHMsI, BJIaJICHUE HAaBbIKAMU ).

OrneHka «OTIIMYHO»/«3a4TE€HOY» BBICTABIISIETCS, €CIIU CpeiHee apu(PMETHUECKOe HaXOAUTCSl B UHTEpBaJle
ot 4,5 1o 5,0.

OreHKa «XOpOII0Y»/«3a4T€HO» BBICTABIISIETCS, €CJIN cpe/iHee apu(METHUECKOe HaXOIUTCs B HHTEpBae
oT 3,5 no 4,4.

OreHKa «yJI0BJIETBOPUTEIBHOY/«3aUTEHO» BBICTABIISIETCS, €CIIH Cpe/lHee apu(PMETHIECKOE HAXOUTCS B
uHTEpBaje ot 2,5 1o 3,4.

OrneHka «HEYJOBIETBOPUTEIbHO» «HE 3a4T€HO» BBICTABISACTCS, €CIM CpeaHee apupMEeTHYECcKoe
Haxoautcs B uHTepBasie ot 0 10 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBHO-TEXHUYECKOE o0ecneyeHne JUCHUIIJIMHBI (MOAYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOJHUTEIBLHON JTUTEPATYPhl, HEOOXOAMMOM /11 OCBOCHUS TUCLUIUINHBI (MOYJIS)

KommuectBo
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

Ne ABTOp, Ha3BaHHUE, MECTO U3JIaHUSI, U3AATEIbCTBO, TOJ U3/1aHUs YIeOHOU 1
/1 yue0HO-METOINYECKO JTUTEePaTyPhl

OcHoBHasl JJuTEpaTYypa

BacroukoBa T. C., [lep:ko M. A., UBanuea H. A., [lyxunauea T. I1., YnpaBnenue
1 |opoexramu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:
Hurepuer- Yuusepcurer Mabopmanmonnsix Texuonoruit (MHTYUT), 2016

) Kynenko E. MW., IlpoextHsiii wmenemxkMeHnT, OpenOypr: OpeHOyprckuit

http://www.iprbooksh
op.ru/52169.html

rocymapctBeHHBIN yHHBepcuteT, ObC ACB, 2017 1
3 [3y6 A. T., Yupasnenue npoexramu, Mocksa: FOpaiit, 2020 https;//jg%g;%/bwde/

JlonmoJJHHUTEIbLHAS JJUTEPATYPA

Coomarm A. 1O., VYmpapieHnue mnpoekTamMu B KOMIIAaHMH. MeTomoaorus,
1 |rexHonorum, mpaxTtrka, MockBa: MOCKOBCKHII (DHHAHCOBO-NPOMBIIIICHHBIH
yHEBepcuTeT «CUHeprusy, 2012

http://www.iprbooksh
op.ru/17050.html




KnaBepoB B. b., Ympasnenue npoekramu. Keiic mpakthueckoro oOydeHws,
Capatos: Al I1lu Op Menua, 2018

http://www.iprbooksh
0p.ru/69295.html

Kum Xenaman, Heusectuoiii C. U., [lInakoBa FO., YnpasneHnue nmpoekramu.
Brictpsriii crapt, Caparos: [Ipodobpazosanue, 2017

http://www.iprbooksh
op.ru/63809.html

Kamukunckas E. YO., Ilpoextnsiii menemxmeHT, CapatoB: CapaToBCKui
roCyIapCTBEHHbI TexHUYeckuil yHuBepcuteT umeHu HO.A. TIarapuna, 9bC
ACB, 2012

http://www.iprbooksh
op.ru/76505.html

Brnagumupos C. A., Sctpyoenckas JI. ., DkoHomMHuueckas olleHKa MHBECTULIUI: OBC
teopus u npaktuka, CI16., 2012

I'paueBa M. B., Cekepun A. b., Puck-MeHE)KMEHT MHBECTULIMOHHOTO ITPOEKTA, OBC
M.: IOHUTHU-JAHA, 2009

bostees C. B., Epemenko B. Il., Peionos E. U., ®ponos B. U., Ynpasienue 9BC

npoekTamu B crpoutenberse, CI16., 2004

Hecrtepos C. A., AHanu3 u ynpaBieHHE pUCKaMH B HH(POPMAITMOHHBIX CUCTEMaX
Ha Oa3e omepanuoHHbIX cucteM Microsoft, Mocksa: MurepHer- YHuBepcuTeT
HNudbopmanmonasix Texnonoruii (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html

Caduna I'. P., Beenenue B aHainu3 mpeAnpUHAMATEIIECKIX PUCKOB U IIPOCKTHBIN
aHaJun3, Kazans: Kazanckwuit HaIIMOHAJIbHBIN HCCIIEIOBATEIIbCKUI
TeXHoJIornuYeckuil yausepcuter, 2010

http://www.iprbooksh
op.ru/61826.html

Cwmupnos B. b., Kuproxuna C. E., [IpoextHbiii ananu3. B 2 yactsx. U.2, Mockaa:
Poccuiickuit ynusepcuret apyx0bl HapooB, 2018

http://www.iprbooksh
op.ru/104250.html

Cwmupnos B. b., Kuproxuna C. E., [IpoexkTnslii ananus. B 2 gactax. Y.1, Mocksa:
Poccuiickuit ynuBepcuret apyx0bl HapooB, 2018

http://www.iprbooksh
op.ru/104249.html

3 |bortees C. B., Ynpasnenue npoekramu, CII6., 2018 1

OOyuatomuecs u3 yrcia HHBaTUA0B 1 il ¢ OB3 obecrieunBaroTCst IeYaTHBIME U (MITH) DJIEKTPOHHBIMH
00pa3oBaTeNbHBIMH PeCypcaMu B pOpMax, aJaliTUPOBAHHBIX K OTPAHUYCHHSIM HX 310POBBSI.

8.2. Ilepeuyenn pecypcoB MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOW ceTu «MHTepHeT», HeOOXOAUMBIX s
OCBOEHUS AUCHIUILITUHBI (MOTYJIs)

HanmenoBanue pecypca ceTu ((I/IHTepHeT» 9J'IeKTpOHHLII71 aZipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexTpoHHbIHpecypc|.—
Pexumpocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspx, cBOOOIHBIN JOCTVII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunmansubiil caiit MunucrepcrBa crpoutenbctsa U JXKKX PO.
I'pagocTpoutensctBOo U apxutekTypa. HopmaTuBHO-mpaBoBas u
HOpPMAaTHBHO-TEXHHUYECKas HHpopmanus. [ DJIeKTpoHHBbIpecypc].—
Pexumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbIN HOCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror skcmepTtoB Mo IUTaHUpoBaHWIO MpoekToB B MSProject
[D51eKTpOHHBIN pecypc]. Pexxum
nocryna:https://techcommunity.microsoft.com/t5/project-
bloa/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. Ilepeuennb coBpeMeHHBIX MPOPECCUOHATHHBIX 0a3 JaHHBIX U HH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

Haunmenosanue DJIEKTPOHHBIN aJpec pecypca

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
internet-resursy/

O6pasoBarenbHble nHTEpHET-pecypcsl CIIGIACY

AHammTHYeCKHi IIOpTaJl IO SKOHOMUYCCKHUM JUCHUILJIMHAM WWW.economicus.ru




bect-cTpoit. Ctpoutenbhblii moptai. HopMaTtuBHbIE U peKOMEHIATEIbHbBIE

http://best-stroy.ru/gost/
JOKYMCHTEI I10 CTPOUTCIILCTBY

Tex.JIut.Py - TexHuueckas qureparypa http://www.tehlit.ru/

Bcepoccuiickuii  MHCTUTYT Hay4YHOM W TEXHHUYECKOW HHGOpMAINH

(BUHUTN) wwwz2.viniti.ru

Hayunas JIEKTPOHHAS

Hayunas snexrponnas 6ubnanorexa eLIBRARY.RU suborexa eL IBRARY RU

- " -
BHCKT];)OHHO OuOInoTEeUYHAs CHUCTCMa n3aareiabCTBa KOHCYJ'IBT&HT https://WWW.StUdentl |brary. ru/

crynaeHra'

DaeKTpoHHO-0MbIMoTeuHas cucreMa usgarensersa ' IPRbooks” http://www.iprbookshop.ru/

DJIeKTPOHHO-OMOIHOTe Has cicTeMa u3narenbersa "IOPAUT" https://www.biblio-online.ru/

DJIEKTPOHHO-0MOIMOTeUHAs CUCTeMa u3aarenbeTsa "Jlanp" https://e.lanbook.com/

Cucrema nucraniuonnoro ooydenus CII6GIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
HPOPMAaIMOHHO-TIPABOBas CMCcTeMa [ apaHT nt

8.4. Tlepeyerp WH(MOPMAIMOHHBIX TEXHOJIOTHMA, HCIONB3yeMbIX TIPU OCYIIECTBICHUU O0pPa30BaTEIHLHOTO
mpolecca MO AUCHUIUIMHE, BKJIIOYas TIEpeYeHb JHUIICH3MOHHOTO M CBOOOJHO PacmpoCTPaHIEMOTO
MPOrpaMMHOTO 00ecTeueHus

Crnoco0 pacrpocTpaHeHUs
HaumenoBanue (JIU1IEH3MOHHOE WK  CBOOOJIHO
pacmpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r IIporpammubIe
npoaykThl Maiikpocodt, goroBop No
Microsoft Project 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

HoroBop Ne J132009689201 ot
18.12.2020r IIporpammusbIe
npoaykThl Maiikpocodt, gorosop Ne
Microsoft Visio 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeitn": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MarepuanbHO-TeXHUUYECKOE 00€CTICUeHNUE TUCITUTIITUHBI
CaeJnieHust 00 OCHAIIEHHOCTH Y4eOHBIX ayIUTOPUI M OMEIICHHUH I CAMOCTOSITEIbHON pabOThI

HaumenoBanue y4eOHBIX ayauTOpHil 1 noMerieHuii|  OcCHaIEHHOCTh 000pY/I0BaHUEM M TEXHUYECKUMHU
JUTSL CAMOCTOSITENIbHON pabOThI cpelcTBaMu O0yudeHus

YueOHas ayauTopus JJIA IMPOBCACHU A 3aHATHI
JICKIIMOHHOI'O0  TUIIA, KOMIIJICKT MYHBTHMGHHﬁHOFO

BaHUA I HaJIbHBIN KOMIIBIOT
26. YdeOHBIE ayAUTOpUHM JUISI  TPOBEACHUS obopyzo e . (mepeo 0 foTep,
M MVYJIBTUMEIUUHBIA [POEKT KpaH NO-CUCTEM
JIEKIIMOHHBIX 3aHSATHU ¥ A POCKTOD, SKpaH, ayglv o-cucrema),
J0CKa, 9KpaH, KOMIIJICKT yueOHOU MeOenu,

noakmoueHne Kk kommbrotepHoir cetu  CIIGIACY,
BbIX0J1 B MIHTEepHET

Paboune mecta ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHHUTOp, KJaBUaTypa, MBIIIb), CTOJ paboumii,
noakimoueHne kK kommetorepHoir cetu  CIIGIACY,
BEIXOJ B Internet

26. KoMnbroTepHBIN KI1ace




26. [TomenieHus 111 CaMOCTOSTENHHON pabOThI

[Tomerienue st CaMOCTOSITEILHOM paObOTHI (UUTATIBHBIN
3an ouonuoteku, ayn. 217): TIK-23 mr., B T.4. 1 mr.- [IK
mist gu ¢ OB3  (cuctemHblii  OIOK, MOHHUTOD,
KJIaBUaTypa, MbIlIb) C TMOJAKIIOUYEHHEM K CETH
«aTepHeT» M obecredeHrneM J0CTyna B 3JIEKTPOHHYIO
nHpopmanmonHo-o6pazoBaTenbHy0 cpeny CIIGIACY.
IT1O Microsoft Windows 10, Microsoft Office 2016

26. YdeOHBIE ayAWTOPUU MPOBEICHUS
MPaKTUYECKUX 3aHATHUH, KYPCOBOT'O
MIPOEKTUPOBaHMsI (BBIOJHEHUSI KYpCOBBIX PadoT),
TPYNIOBBIX W WHJMBHAYQJIbHBIX KOHCYJIbTAIIUH,
TEKYIIETr0 KOHTPOJISl M MPOMEKYTOYHON aTTecTaluu

TSt

VYueOHasi aynuTopus Ui MPOBEACHUSA MPAKTUYECKUX
3aHATUH, KYPCOBOT'O IPOEKTHUPOBAHMUS (BBIIOJIHEHUS
KYpPCOBBIX paboT), TPYNNOBBIX M WHAMBHUAYaJIbHBIX
KOHCYJIBTALIMM, TEKYILEr0 KOHTPOJIS U MIPOMEKYTOUHON
aTTecTauuu KOMILJIEKT MYJIbTUMEAUIHOTO
o0opynoBaHus (mepcoHanbHBIN KOMIIBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, IKPaH, ayIuo-CUCTEMa),
JIOCKa, KOMIUJIEKT Y4eOHOH MeOenu, MOAKIIOYEHHE K
komnbtotepHoit cetu CIIOI'ACY, Beixon B UnTepHeT

Jns maBanunos u o ¢ OB3 obecnieunBaroTes crienuaibHbIe YCIOBUS VIS MTOTyYeHHs 00pa30BaHUA B
COOTBETCTBHUH C TPEOOBAaHUSMH HOPMATHBHO-TIPABOBBIX IOKYMEHTOB.




Pabouas nporpamma coctasiieHa Ha ocHoBe ®PI'OC BO - marucrparypa 1o HarnpaBI€HUIO TOATOTOBKU
23.04.02 HazemHbI€ TPAHCIIOPTHO-TEXHOJIOTHYECKHE KOMILIEKCHI (mpruka3 MunoO6prayku Poccuu ot 07.08.2020
Ne 917).

IIporpammy cocraBuiI:
noueHt MC, k.3.H. E.Jl. TpymikoBckas

[Tporpamma oOCyxieHa 1 peKOMEH/I0BaHa Ha 3aceqannu kKadeapbl MeHEeHKMEHTa B CTPOUTEIILCTBE
02.06.2021, nmpotokon Ne 9
3aBenyrommii kKageapoit n.3.H., npod. H.I'. [InerneBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
15.06.2021, npotokoit Ne 4.

[Ipencenarens YMK K.T.H., Jo1leHT A.B. 3a3bikun
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