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1. Henu n 321241 0CBOEHUS IMCUMILTHHBI (MOIYJIs1)
[enbio 0ocBOEHUS AUCHUIUINHBI SBJISETCS POPMUPOBAHUE Y CTYIACHTOB MPO(ecCHOHANbHBIX 3HaHUH,
YMEHHH U CIOCOOHOCTH BBIMIOJIHATH MPO(EeCCHOHATLHBIE 3a/1a4H B 00JIACTH YIPaBIECHUS CTPOUTENBHOM

OpraHu3aIen.

3ajauaMu OCBOCHUS TUCHUILUIMHBI SIBJISIOTCS:
- U3y4YCHHNE OCHOBHBIX IMOHSITHI B 00JIACTH yIIPABJICHHUS,
- U3YYEHHE OPraHU3alMOHHBIX CTPYKTYP CTPOUTEIbHBIX OPraHU3ALMI U PEKOMEHIAIUY 10 UX

(hopMUPOBaHUIO;

- U3YYEHUE TEXHOJOTUN IPUHATHS YIIPABICHYECKOTO PEILICHUS;
- U3yYEHHUE UHCTPYMEHTOB U METOJIOB CTPATETHYECKOTO YIIPABIICHHUS CTPOUTEIBHOM

OpraHu3alMe;

- 3HAKOMCTBO C METOJaMH, MOJICTISIMU M TEXHOJIOTUSIMU YIIPABJICHUS MaTePHATbHBIMU U
TPYAOBBIM pecypcaMu CTPOUTENIbHON OpraHu3aluu;
- 3HAKOMCTBO C OCHOBaMH MAapKETHUHTa B CTPOUTENIBCTBE U €r0 OCHOBHBIX MOJIX0/aX B

pcajm3anuu ToOBapoB

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO TUCIHUIIHHE (MOYJ/II0), COOTHECEHHBIX ¢
HHIMKATOPAMH J0CTUKEHHS] KOMIIeTeHIIUI

KOI[ N HAUMCHOBAHUC
KOMIICTCHLIN

KOI[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIUHN

[Tnanupyemble pe3ynabTaThl O0yYEHHS 10
JTUCIUILIMHE, 00eCTIeunBaloIne TOCTIKEHNE
IUTaHUPYEMbIX pe3ynbTaToB ocBoeHust OITOIT

OIIK-7 Cniocoben
YIIPABJISATh OpraHu3aluei,
OCYIIECTBJISIOIICH
JIEATEIbHOCTD B
CTPOUTEIBLHOM OTPACIIH U

OIIK-7.1 ®opmupyer
OPraHU3alMOHHYIO CTPYKTYPY
YIIpaBJICHUS OpraHU3aIueH,
OCYIIECTRIISIOIICH
JIEATEIIbHOCTh B CTPOUTEIBbHOU

3HaeT
MeTo/1bl CTPATErnYEeCKOro aHAIN3a

yMmeeT

BriOupaTh METOBI CTPATErHYECKOTO aHAIN3a B
3aBUCUMOCTH OT YIIPaBJICHYECKOM 3a1a4n

chepe KUIUIITHO- OTpaciii ¥ cepe KUIAITHO- BJIajIeeT

KOMMYHaJIbHOTO KOMMYHAJIbHOTO X035HCTBA, HaBpikoM  mpoBefeHUSI  CTPATETUYECKOTO
XO0351CTBA, ompeesieT MOJTHOMOYHS U aHanamn3a YIpaBIICHUS CTPOUTETHHOMN
OpraHU30BBIBATH U OTBETCTBEHHOCTh opraHu3aruein

ONTUMHU3HPOBATH €€ pyKOBOAMTENEH U PAOOTHUKOB

MPOU3BOICTBEHHYIO MoApa3AeICHU OpraHu3aIuu

JeSTeTbHOCTh

OIIK-7 Cniocoben OIIK-7.2 Opranusyer 3HaeT

YIOPABJISITH OPraHU3alMe, | MOATOTOBKY JIOKAIBHBIX Tunbr OpraHU3aIHOHHBIX CTPYKTYpP
OCYILECTBIISIONIEH HOPMAaTHUBHBIX aKTOB CTPOUTEIBHON OpraHU3aluel U MEXaHU3MBbI
JIeSTeIbHOCTh B OpraHu3aIu, B3aUMOJICHCTBUSA CTPYKTYPHBIX
CTPOMUTEIBHOM OTPACIN U | OCYIIECTBIISIONICH MOJIpa3IeJICHUI

chepe KUIUIITHO- NeSITeIbHOCTh B CTPOUTEIILHON | yMeeT

KOMMYHaJIbHOTO
XO3SHMCTBA,
OpraHU30BbIBATh U
ONTHUMH3UPOBATH €€
MPOU3BOACTBEHHYIO
eITeILHOCTD

oTpaciu u cepe KUITUITHO-
KOMMYHAJIbHOTO XO351CTBa

OnpenensaTb COCTaB YMCIEHHOCTH INEpcoHalla
CTPOUTEIBHON OpraHn3aluy U pa3rpaHuInBaTh
TTOJTHOMOYUS u OTBETCTBEHHOCTh
HCIIOJIHUTENEH

BJIaJeeT

HaBbIKOM NpOEKTHPOBaHUS OPraHU3aAMOHHON
CTPYKTYpPBI YIPABJICHUS CTPOUTEIBHOU
OpraHu3ayu




OIIK-7 Cniocoben
YIIPABIIATh OpraHU3aLMEMH,
OCYIIIECTRIISIOIICH
JEATEIIbHOCTD B
CTPOUTENBHOM OTPACIH U
chepe KUIUIIHO-
KOMMYHaJIbHOI'O
XO3SMCTBA,

OIIK-7.3 OcymiecTBiser
BBIOOP METOJIOB
CTPaTernYecKOoro aHaausa
YIIPaBJICHUS] OpraHu3aIueH,
OCYIIECTBIISAIOIICH
JIeATEIbHOCTh B CTPOUTEIBHOM
oTpaciu u chepe KUIUIIHO-
KOMMYHaJIbHOTO XO351CTBa

3HaeT

MeTtoabl KOHTPOJISI TpoIlecca BBIMOJHEHUS
YCTAQHOBJICHHBIX TIOKa3aTeliel JeITeIbHOCTH
OpraHu3aIuu

ymMeeT

[IpennoxuTh  TPOEKT  KOOPAUMHUPYIOLIETO

BO3JECHCTBUS IO pE3YJIbTaTaM BbIIIOJHECHUS
MIPUHSTBIX YIIPABICHYECKUX PELIEHUI

OpPraHHU30BBIBATH U BJajeeT
ONTUMU3HPOBATH €€ HaBbikom TIPUHSTHS YIIPaBJICHYECKOTO
MIPOU3BOJICTBEHHYIO perieHus

JeSITeTbHOCTD

OIIK-7 Cniocoben OIIK-7.4 PazpabaTbiBacT 3HaeT

VIIPaBJIATh OPTaHU3AIUCH, |CTPATEruio OpraHnu3allniy, HopmatuBHYIO M TNIPaBOBYHO TOKYMEHTAIIUIO,
OCYIIECTBIISONICH OCYIIECTBIISIONICH perIaMEeHTHP YOO JESTeIbHOCTD

JeSITeNIbHOCTD B
CTPOUTENBLHOM OTpaciau U
cdhepe KUIUITHO-
KOMMYHAJIbHOTO
XO3SMCTBA,
OpPraHHU30BBIBATH U
ONTUMU3HPOBAThH €€
MIPOU3BOJICTBEHHYIO
JeSITeNIbHOCTD

JESITEIbBHOCTh B CTPOUTEIHHON
oTpaciu u cepe KUIUIHO-
KOMMYHAJIbHOTO XO03HCTBa

OpraHu3anun B obnactu CTpOUTEIIECTBA /Ui
KUIUIIHO-KOMMYHAJIBHOT'O XO3SHUCTBA

yMmeet

[TonGupath HOPMATHUBHYIO H  IPABOBYIO
JIOKYMEHTAIUIO B 3aBHCHUMOCTHU oT
yIpaBIeHYECKON CUTYAIHH

BJajJeeT

MeTonamu norcka HOPMATUBHOW U IIPABOBOM
JIOKYMEHTAIUH, peraamMeHTHpyoIIen
NEeSATENIbHOCTh ~ OpraHM3allud B 00JIacTu
CTPOUTENILCTBA u/unu KUJIALTHO-

KOMMYHAQJIBHOI'O XO03sMCTBa

OIIK-7 Cnocoben
YIIPaBIIATh OpraHU3aLMEN,
OCYILIECTBIISIONIECH
NEATEIBHOCTD B
CTPOUTEIBLHON OTPaCIIH U
cdepe KUIUITHO-
KOMMYHaJIbHOI'O
XO035ICTBA,
OpraHu30BbIBaTh U
ONTUMH3UPOBATH €€
MPOU3BOJACTBEHHYIO
NEeATEIbHOCTh

OIIK-7.6 OnenuBaer

3 (PEKTUBHOCTD NEATETLHOCTH
OpraHu3aIuiy,
OCYILECTBISIOIIEH
JeSITENIbBHOCTh B CTPOUTEIBHON
oTpaciu u chepe KUIUIITHO-
KOMMYHAJIbHOTO XO351CTBa

3Haer
Bunbl 1 METOBI IUNTAHUPOBAHUS 1EATEIIEHOCTH
CTPOUTEIILHON OPTaHU3aLUN;

ymeer

Onpenensate 1Henmu WM 334aud IUIaHA
JIEATEIILHOCTH CTPOUTENIEHOM OPraHU3alun
BJaJeeT

HaBbikoM pa3paboOTKu 3JEMEHTOB ILIaHA
JIEATEIIbHOCTH CTPOUTENIEHOM OPraHU3alun

3. Yka3anue MecTa AUCIHMILIMHBI (MOYJI51) B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMBbl
Jannas nucuuruinHa (Moayib) BkiItoueHa B biok «lucuumnunel, Mmogynu» b1.0.08 ocHoBHOI
npodeccuoHabHON 00pazoBarenbHON porpammbl 08.04.01 CTpoUTENHCTBO U OTHOCUTCS K 00s13aTEIBHOM

yacTy y4yeOHOro IJIaHa.

3HaTh: OCHOBEI MCHCI)KMCHTA, TCXHOJIOTHUIO CTPOUTCIIBHOI'O ITPOMU3BOACTBA.
YMeTh: OCYHICCTBJIATDH BLIGOp METOJI0B MJIM MOAETIeH HOPpUHATHUA U pCalu3allui OPpraHu3alluOHHO-

YIPaBJICHYCCKOT'O pCIICHUA

BnageTs: HaBRIKAMU MNPUHATHA YIIPABICHYCCKUX peIJ_IeHI/Iﬁ B 001acTu CTPOUTCIILCTBA

No Kon u HaumMeHoBaHuE HHIUKATOPA
[Tocnenyromme TUCIUTIITAHBI
n/m JIOCTHIKEHHST KOMIIETEHIIMHT
1 KomannoobpazoBaHue, caMOyIPaBJICHUE M COLMAIbHAS VK-3.1, YK-3.2, YK-3.3, YK-3.4,

ajgarTanus B HpOd)CCCHOHaHLHOﬁ JACATCIIBHOCTHU

VK-6.1, YK-6.2, YK-6.3

2 |IIpoexTHBIN MEHEHKMEHT

VYK-2.1, YK-2.2, YK-2.3, YK-2.4,
YK-2.5




4. O0beM QUCHUNIMHBI (MOAYJISA) B 324€THBIX €IMHUIAX C YKA3aHHEM KOJINYEeCTBA aKaJJeMHYeCKHX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO PadoTy 00y4Yalluxcs ¢ npenojasaresieM (110 BUAaM y4yeOHbIX
3aHATHH) M HA CAMOCTOSAITEIbHYIO PA00Ty 00yYaK0IIUXCS

Cemectp
M3 Hux yacsl Ha
. Bcero
Bun yuebHoit paboThl MIPAKTHYECKYIO
4acoB o 1
JITOTOBKY
KoHTakTHas padora 32 32
Jleximonnsie 3ansatus (JIek) 16 0 16
IIpaktuueckue 3ausatus (I[Ip) 16 0 16
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAllMH 10 KYPCOBOH padoTe (IIPOoeKTy), 0.4 04
KOHTPOJBHBIM padotam (PI'P) ! '
KOHTaKTHas paboTa Ha aTTeCTaIMIO (CaJa 3a4era,
3a4eTa ¢ OICHKOM; 3aIuTa KypCOBOW pabOoThHI 0,4 0,4
(mpoexkTa); cnaya KOHTpONBHBIX pabdot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIHIO B CECCUI0
(KOHCYTbTAIUS TIEPEe]] SK3aMEHOM H cllava
Yacbl HA KOHTPOJIb 4 4
CamocTositesbHast padora (CP) 71,2 71,2
O61masi Tpy10eMKOCTh AMCHUIIJIMHBI (MO1YJIs1)
Jachl: 108 108
3a4YeTHbIe eIUHHUIbI: 3 3

5. Copepsxkanue IMCHUILIHHBI (MOYJIfA), CTPYKTYPHPOBAHHOE 10 pa3jesiaM (TeMaM) ¢ YKa3aHueM

OTBE€JACHHOI'0 HA HUX KOJINYEeCTBA aKaAACMHUIECCKHUX YaCOB U BH/10B y‘lGﬁHLIX 3aHATHH

5.1. TemaTuueckuii MiaH JUCHUILIAHBI (MOJTYJIS)

KonTakTHas padota (110 yueOHBIM
3aHATHAM), Jac. Kon
WHAUKATOD
= a
g | Jnekuuu I13 JIP Bcero,
No Pasznesnsl TUCIIUITIINHEBL S CP qac JOCTHKEHU
Q .
@) W3 HUX W3 HUX W3 HUX !
Ha Ha Ha KOMIICTCHI]
TpaKTH- MpaKTH- MpaKkTH-
BCEro 4ecKyIo BCEro 4eCKyIO BCEro 4eCKyIo 15041
HOATro- TOATro- MHOATOo-
TOBKY TOBKY TOBKY
1. |1 paznen. Teopernueckue
OCHOBBI yIIPaBJICHUS
CTPOMUTEIBLHON OpPraHU3aLUueEN
OCHOBHBIE TTOHATHA B 00J1aCTH OINK-7.1,
1.1. 1 3 2 6 11 OIIK-7.3,
MEHEKMEHTA OITK-7.6
OIIK-7.1,
CrtpouTelibHast OpraHu3arus OIIK-7.2,
1.2. |- p H 1| 3 2 6 | 11
KaK OOBEKT yIpaBJIeHUS OIIK-7.3,
OIIK-7.6
TexHomorus npuHATUSI OIIK-7.1,
1.3. P 1|1 2 6 9 |OMK-7.3,
YIPaBJICHUYECKOTO PEIICHUS OIK-7.6
2. |2 paznen. Cdepsl yrpaBieHus
CTPOMUTEIBLHON OpPraHU3aLUEN




Crtparernueckoe ynpaBieHUE OINK-7.1,
2.1 CTPOUTENBHON OpPraHu3aLUuEn 1 4 22 30 OIIK-7.3,
OIIK-7.6
YnpasiieHue MaTepUaIbHBIMU OINK-7.1,
2.2 pecypcaMu B CTPOUTEIHCTBE 1 2 14 18 OIIK-7.3,
OIIK-7.6
OIIK-7.1,
VYnpasneHue Tpya0BbIMH OIIK-7.3,
2.3. 1| 2 12 16
pecypcaMu B CTPOUTEIHCTBE OIIK-7.4,
OIIK-7.6
OCHOBBI MapKETHUHTA B OINK-7.1,
2.4, CTpOHTEIbCTBE 1 1 5,2 8,2 | OIIK-7.3,
OIIK-7.6
3. |3 pa3nen. Hasg KoHTaKTHas
pabota
OIIK-7.1,
OIIK-7.2,
3.1. | KontponbHas pabora 1 0,8 | OIIK-7.3,
OIIK-7.4,
OIIK-7.6
4. |4 pazgen. Kontpoib
OIIK-7.1,
OIIK-7.2,
4.1. [3auer 1 4 OIIK-7.3,
OIIK-7.4,
OIIK-7.6
5.1. JIlekuuu
Ne | HaumenoBanue paszaena o
. HanmMeHoBaHMe U KpaTKOe COAEpKaHUE JIEKITUI
pasn M TEMBI JIEKITAI
Brenenue B quciuminny
OCHOBHBIEC TOHITHUS B Tloustue MCHCIPKMCHTA. BI/II[BI MCHCIKMCHTA. COBpeMCHHI)Ie KOHICIIIINN
1 o0JIacTu MEHEIKMEHTA YIIpaBJICHUA OpFaHH3aHHeﬁ. q)YHKIII/H/I, MPUHIUIIBI, METOAbI YITPABJICHHUA
CTPOUTENHLHOMN OpraHu3anuei. 3aaauu U CTPYKTypa Kypca.
CtpoutenbHasi OpraHu3ais Kak 0ObeKT yIpaBIeHUs
[Tonstun opranuzaruu. OCOOEHHOCTH CTPOUTETHLHON OpraHU3aluy Kak
oObekTa ynpasieHus. OObeKT U CyOBEKT yIpaBiIeHHs B CTPOUTEIbHON
Crpontenbhas opranu3anuu. L{eau u Muccust CTpOUTENBLHON OpraHu3au. Buabl
2 OpraHu3aust Kak opranuzanuu. KoHIenus KM3HEHHOTO IUKJIa OPTaHu3aIlii, BHEITHHSS U
OOBEKT ynpaBIenHs BHYTPEHHS Cpe/ia Opranu3anuu. Bumbl 1 0COOEHHOCTH OpraHu3aIlliOHHBIX
CTPYKTYp: JIMHEIHAs1, JyHKIIMOHATbHAS, IMHEHHO-()YHKITHOHAIbHAS,
mTabHas, TMBU3UOHATIBHAS, MATPUYHAS, TPOCKTHAs, CETEBAs.
CyIIHOCTh YIIPABICHYECKUX PEHICHUM U UX XapaKTEPUCTUKHU
Knaccudukanus ynpaBiaeHYeCKUX pemeHuid. TpeboBaHus,
Texnonorus npuHATAs MpebABISEMbIE K YIIPABICHYECKUM PEIICHUSIM. AJITOPUTM MOJTOTOBKU
3 YUPaBICHUCCKOTO | yypapnenueckux pemennii. MapopMarmoHHoe obecrieueHne
peICHN yIpaBlieHUeCKUX perieHuid. KoHTpoJb HCTIOTHEeHHS yIIpaBIEHYECKOTO
peuieHus
Crtparerndeckoe OCHOBBI CTPATETHYECKOTO YIIPABJICHHS CTPOUTEILHON OpraHU3auen
4 yIpaBlIeHUE [Tonsatue crpaterun. OCOOEHHOCTH CTPATErHYECKUX pelieHuid. bazoBbie
CTPOHTENBHOM METO/IbI CTpaTEruyecKoro anaausa. Buapl crpareruii. OCHOBHBIE TTOIXOIbI
OpraHﬂgauHef/’I K paspaGOTKe CTpaTerun
5 Vipasenne VYnpaBieHue MaTepraibHBIMU PECypcaMu CTPOUTEIBLHONU OpraHu3aluu




MaTepUuaIbHBIMU
pecypcamu B
CTPOUTEIILCTBE

Bunel pecypcoB CcTpOUTENBHONM OpraHu3anuy, KOMIETEHINHU. ba3oBbie
MOJIEJIM YIIPaBJICHUSI MaTepHaIbHBIMU 3anacaMu. CHUCTEMBbI yIIPaBIICHUS
MaTepHaIIbHBIMU PECYpPCaMU B CTPOUTEINbCTBE. [1mannpoBanue
MAaTepHaAIbHBIX 3aTPaT B CTPOUTENLCTBE. JIOTHCTHKA CTPOUTEIBHOTO
MPOU3BOACTBA. YUET U KOHTPOJIb HCIIOJIb30BAHUS MAaTEPUAIBHBIX
pecypcoB B cTpouTenbeTBE. HopMupoBaHue pacxoa MaTepraibHbIX
peCypcoB B CTPOUTEIILCTBE.

VYnpasieHue Tpy10BbIMU
pecypcami B
CTPOMUTENILCTBE

VYrpasiieHue TpyIOBbIMH pECypcamMy CTPOUTEIHLHON OpraHU3aIiuu
TpynoBbie pecypchl CTPOUTENBHOIN OpraHu3aluu, Kiaccuduxamnus u
3HaueHue. OnpeaeneHue NOTpeOHOCTH B IEPCOHAIE.
[Ipou3BOIUTENBHOCTH TPY/JA: CYUTHOCTh, METOJUKA ONpPEACTICHUS U
wianupoBanusi. CylnHOCTh 3apab0THOM IUIAThI, IPUHIIMITEI U METO/IBI €€
WCYHCIICHUS U IJIAHUPOBAHUS. YTIpaBjieHHE TPYAOBBIMU pecypcaMu:
MOHATHE U MOAX0/bl. DYHKIIMU KaJIPOBOH CITY>KOBI CTPOUTEIBHOMN
OpraHu3au

OCHOBBI MapKeTHHTA B
CTPOUTENBCTBE

OCHOBBI MapKETUHTA B CTPOUTEILCTBE

OO0m1ee mpeacTaBIeHNE O MAPKETHHTE M €T0 OCHOBHBIX ITOJX0/1aX B
peanuzanuu ToBapoB. OCOOEHHOCTH MAapKETUHTA CTPOUTEIBHOM
NPOAYKUHUH. MapKETUHTOBBIE HUCCIIEIOBAHUS PhIHKA CTPOUTEIBHOMN
MIPOAYKIHH. O6HII/IC KOHICIIHWH IIJIAHUPOBAHWA MAPKCTHHT A.

5.2. IlpakTuyeckue 3aHsATUs

HaumeHnoBanue pasaciia

pJa\f):[ M TEMBbI PAKTHIECKUX HanmeHnoBanwue u cosiepkaHre IPAKTHYSCKUX 3aHSATHI
3aHITHIA
[Tpouecc ymparienus, (GyHKIIUU ¥ METOBI YITPABJICHUS
CootHecuTe GYHKIMH YIPABICHUS U IPUHUMAEMbBIC PEIICHUS. Y KAXKHTE,
B paMKaxX Kako¥ (YHKIIMU yIPaBJICHHS MPUHUMACTCS YKa3aHHOE PEIICHHE:
OCHOBHBIC MIOHSTHS B | IWTAHUPOBAHKE, OPTaHU3AIIHSI, MOTHBAIIUS WM KOHTPOJIb. OmucaTrh CBOU
1 0071aCTH MeHeKMeHTa | AT 10 BEIOOPY METOJIOB YIIPABICHHS, 4 TAKKE OUEHUTH dP(HEKTUBHOCTD
WX PUMEHEHMS B MPEJIaraeMoi YIIpaBICeHYSCKON CUTYaIIHH.
Opranu3anuoHHbIC CTPYKTYPHI, )KU3HESHHBIN ITUKIT OPraHU3aINH.
Ha ocHOBe TaHHBIX OTMPECIIUTH THUI H U300Pa3UTh CXEMY JaHHOH
CrpoutenbHast OpTraHHU3AIMOHHOW CTPYKTYPHI, Ha3BaTh €€ JJOCTOMHCTBA M HEJOCTATKH.
2 OpraHM3aIMs KaK Ha ocHOBe mpe/yTI0)KeHHBIX OCHOBHBIX 3a/1a4aX, CTOSIINX MepeT
00BEKT yIIpaBieHHss | OPraHU3aLMEH Ha PasInYHbIX CTA/USX €€ KU3HEHHOTO LKA, ONPEAEIHTD
KaKoM CTaJINM IMKJIa COOTBETCTBYET KaXKaasi U3 3ajad.
JenernpoBaHue MOJTHOMOYUI
TexHomorus NPUHATUS 21.]'[?1 npennaraeMoﬁ CUTyallH BBIIIOJIHUTH aHAJIU3 paCpCaAcICHUA
3 YIIPaBJICHYECKOTO MTOJITHOMOYHH M MPUHSATH PElIeHne 00 N3MEHEHUH PaCIpe/ICIICHUS
peleHus IIOJTHOMOYHH
HNHCTpyMEHTBI CTpaTErnuecKoro aHalu3a BHEITHEH cpeibl
Ha ocHoBe aHanmM3a HHTEPHET-UCTOYHUKOB IIPOBECTH aHATN3 BHEITHEH U
Crpaternyeckoe BHYTpPEHHEH CpeJbl CTPOUTENLHON OpraHu3allui, UCTIONb3Ys CIAeAYIOIIIe
4 yHpasIeHHE WHCTPYMEHTHI CTpaTernueckoro ananusa: PEST-ananusz, ananus 5 cun
CTpPOHTCIBHON koHKypeHuuu, SWOT-ananu3
opraHu3amuein
Ympasnenue [TnanupoBaHue 3amacoB MaTepUaIbHBIX PECypCOB
5) MarepuaibHbBIMU

pecypcaMi B




CTPOUTCIILCTBC

1)Ha ocHoOBe gaHHBIX O MOCTaBKaxX U pacxojieé MaTepHaIbHBIX PECYPCOB
ONPEIETUTh Pa3Mep TEKYIIETO U CTPaXxOBOTro 3araca.

2) OnpenenuTsh NapaMeTphl 3aKka3za MaTEPUAIBHBIX PECYPCOB C YUETOM
MOJIMTUKU CKUJIOK, MPEJIaraeMbIX MOCTaBIIUKOM

YnpasiieHue TpyI0BbIMU

OnpeneneHye YUCIEHHOCTH MIEPCOHANA CTPOUTEIBHON OpraHn3aluu
Ha ocHoBe nanHbIX 0 MaciTabax JesTeIbHOCTH CTPOUTEIHHOM

6 pecypcaMu B OpraHu3alliy U €€ OPraHu3aluOHHOM CTPYKTYPE PaCCUMTATh
CTPOUTEIILCTBC HOPMATHUBHBIM METO/IOM YHCICHHOCTh HEOOXOAUMOTO TIepCOHAlIa
MapKeTHHIOBBIE UCCIIEI0BAHMS PHIHKA CTPOUTENILHOM IPOIYKIIHH.
OCHOBBI MapKeTHHIa B Pa3paboTka aHKETHI M IIPOBEICHUE OIIPOCa MOTPEOUTENEN.
7 BhINOJIHEHNE MAPKETUHIOBOIO UCCIIEN0BAHMUS U aHAIM3 PE3Y/IHTATOB

CTPOUTENIBCTBE

cobpanHoi uHGpopmanuu. [IpuHATHE MAPKETUHTOBBIX PELICHUH.

5.3. CamocrosTenbHas paboTa 00yqarouIuxcs

No | HanmenoBanue pasnena o
CogneprkaHue caMoCTOSATEIbHON padOThI
pa3a| JUCHMIUIMHBI U TEMBI
[ToaroroBka K TeCTy, M3y4€HUE JIUTEPATYphI M0 Teme. [loaroroBka k
1 OcHOBHBIC TOHATUS B | TPAKTHICCKOMY 3aHATUIO
o6nactu MenemkMenTa |IIpoUUTaTh TEOPETUUECKUE MATEPHAIIBLI II0 TEME, OTBETUTH Ha
KOHTPOJIbHBIE BOMIPOCHIL. [I0BTOPUTH (hYHKIIUM YIIpaBlIEHUS
[ToaroroBka Kk TeCTy, M3y4€HUE JUTEPATYpHI 0 TeMe. [loaroroBka k
Crpoutenbhas MPAKTUYECKOMY 3aHATHIO
2 OpraHU3aII KaK [IpounTaTh TEeOpeTUUECKHE MaTepHalibl 110 TeMe. OTBETUTH Ha BOIPOCHI.
06beKT yrpasieHus [ToBTOPHUTH OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS
[ToaroroBka Kk Tecy, M3ydeHue JuTepaTypsl no teMe. Iloaroroska k
TexHonorns NpUHATHS MPAKTUYECKOMY 3aHSATHIO
3 YIpaB/ICHICCKOro [IpounTtarh TeOpeTHUECKUE MaTepHalIbl O TeMe. OTBETUTH Ha BOMPOCHI.
PCIICHIA [ToBTOPUTH Kiaccu(UKALMIO YIPABIEHYECKUX PEIICHUMN
[ToaroroBka k TeCTy, M3y4€HHE JIUTEPATYPHI MO Teme. [loaroroska k
CrpaTernyeckoe MPaKTUYECKOMY 3aHSTHIO. BBITIOJIHEHNE KOHTPOJIIBHOW PabOThI
4 YIIPaBJIEHUE I/I3yquI/Ie TCOPCTUUCCKOTO MaTCpHralia 1o T€ME, OTBETUTH Ha BOIIPOCHI.
CTPOHTENBHOI IToBTOpUTH K MPAKTUYECKOMY 3aHSATHIO METO/IbI CTPATErMYECKOT0 aHAIU3A.
opraHusanuei BrImotHUTE MIEpBOE 3a/1aHle KOHTPOJIHHOM paOOTHI B COOTBETCTBHUH C
METOJIMYECKUMH YKa3aHUSIMU
[ToaroroBka k TecTy, U3ydeHUE JIUTEPATYpPHI IO TeMe. [loaroToBka K
Ynpasnenue MPAKTUYECKOMY 3aHATHUIO
5 MatepHaIbHBIMH N3yunth TeOpeTUUECKUN MaTEpHall, OTBETUThH HA BOMTPOCHL. [I0OBTOPUTH K
pecypcaMit B MPaKTHYECKOMY 3aHATHIO METOJIbI ((POPMHUPOBAHHMS 3aI1acOB.
CTPOMTEIBCTBC PexoMeHyeTcs NONOMHUTENbHAS JIUTEPATYpPA.
[ToaroroBka Kk TE€CTy, M3yYEHHE JIUTEPATYPHI MO TEME, BBITTOJTHEHUE
KOHTPOJIbHON paboThI
YnpasjieHue TpyAOBbIMU N3yunth TeopeTnyeckre MaTepuaisl o reme. OTBETUTh Ha BOIIPOCHI.
6 pecypcami B [ToBTOpPUTH K MPAKTUYECKOMY 3aHSATHIO METOIbI ONPEICIICHUS
CTPOUTEIBCTBE YHCIIEHHOCTH MEPCOHaNa. BBIMOIHUTE BTOpOE 3aJaHUE KOHTPOJIbHOU
paboTHI.
[ToaroroBka k TeCTy, M3y4eHHUE JIUTEPATYPHI IO TEME, TTOJATOTOBKA K
7 OcCHOBBI MapKeTUHTa B | TPAKTUICCKOMY 3aHSTHIO

CTPOUTCIILCTBEC

I/I3y‘-II/ITL TCOpCTI/ILICCKI/Iﬁ MaTCpHrall, OTBETUTb Ha BOIIPOCHI. HOBTOpI/ITB K
MNPaKTHICCKOMY 3aHATHUIO mpaBujia MIpOBCACHUA MapKETHUHI'OBOI'O




6. MeToauyecKkue MaTEepHAJIbI J1JI51 CAMOCTOATENbHOI PadoThl 00yYAOIIMXCS MO TUCHUNIMHE
(Moay110)

ITporpamMmoi TUCIUMIIMHBI MPEAYCMOTPEHO MPOBEACHUE JEKIIMOHHBIX 3aHSTUM, HA KOTOPBIX Ta€TCA
OCHOBHOM CUCTEMaTU3UPOBAHHBIN MaTepuai, U MPaKTUUYECKUX, TPETIONArarouX 3aKpericHue
H3YYCHHOTO MaTepraia i (hopMUpoBaHUE Yy 00yJaronuXcsi HCOOXOAUMBIX 3HAHWM, YMCHUH U HABBIKOB.

Kpome Toro, BaxKHEHIIIMM 3TaliOM U3y4YeHUs TUCIUILINHBI SBJISETCS CaMOCTOSATENIbHAs padoTa
00y4aroIIUXCs ¢ UCIOJIb30BAHUEM BCEX CPEJCTB U BOZMOKHOCTEH COBPEMEHHBIX 00pa30BaTEIIbHBIX
TEXHOJIOTHH.

B 00beM camocTOsATEIbHON PaOOTHI 10 AUCIUIUIMHE BKIIOUACTCS CIICAYIOIIEE:

- U3YYCHHE TEOPETUUECKUX BOIIPOCOB IO BCEM TeMaM JIUCIUILINHBI;

- TIOJITOTOBKA K MPAKTUYECKUM 3aHSITHSIM;

- OJITOTOBKA K BBITIOJIHCHHIO KOHTPOJIbHBIX PadoT;

- IOJITOTOBKA K 3a4ETYy.

3a710roM yCIEIIHOTO OCBOCHUS 3TON JUCIMIUIMHBI SIBISETCS 0013aTEIbHOE MOCEIICHNE BCEX BUI0B
3aHATHUH, TaK KaK IPOITYCK OJHOTO (TeM 0oJiee, HECKOJIbKHUX ) 3aHATHI MOKET OCJIOKHUTh OCBOCHHUE
pa3aenoB Kypca.

Ha npaktrueckux 3aHATHUSIX MaTepHual, U3J0KEHHBIN Ha JIEKIUAX, 3aKPEIUISICTCS BBITOJIHEHUEM
WMHJIUBUYAJIbHBIX U TPYNIIOBBIX 3aJIaHUi, IPUMEPhI KOTOPHIX ITpuBeaeHsbl B PI1/], a Takke BBITOJTHEHUEM
KOHTPOJIbHOH PabOTHI.

OrnrcaHue 3a1aHUS ¥ METOJIUYECKUE PEKOMEH AN 10 BBITIOJTHEHUIO KOHTPOJIBHOU PabOThI
MIPUBEICHBI B TPUIIOKECHUH.

[IpucTymas Kk U3y4eHUI0 TUCHUILTAHBI, HEOOXO0IUMO B TIEPBYIO OUEPEIb O3HAKOMHUTHCS
conepxanueM PIIJ] mist ctyneHTOB 0uHO# (hopMBI 00YUYCHUS, a TAK)KE METOJMYCCKUMHU YKa3aHUSIMU 110
OpraHU3aIMH CAaMOCTOSATEILHON paOOThI U MTOATOTOBKU K MPAKTHYECKUM 3aHITHSIM.

[Ipu moATrOTOBKE K MPAKTHUYESCKUM 3aHATHIM M B paMKaX CaMOCTOSTEILHON paOOThI 110 M3YYCHHUIO
JTUCIUTIIMHBI 00yJaroImUMCcst HEO0X0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JICKIIMOHHOM 3aHATUU MAaTepHUal U JIONIOJIHUTD €0 C y4eTOM
PEKOMEHJOBAHHOM MO JIaHHOU TeMe JIMTepaTyphl;

- IIPY CaMOCTOSITEIbHOM M3YYE€HUU TEOPETUUECKON TEMBbI CelaTh KOHCIEKT, UCIIOJIb3Ys
pexoMenoBaHHbIe B PIIJ] ncrounuku;

- BBINIOJIHUTh NPAKTUYECKUE 3aJIaHUS B PAMKAX U3y4a€MOM TEMBI;

-TIOJITOTOBUTHLCS K IPOMEXKYTOUYHON aTTECTAIUU.

HTorom uzydeHust AUCHUIIIINHBI SIBIISIETCS 3a4€T, KOTOPBIMA MPOBOJAUTCS Ha MOCIIEIHEM 3aHSATHUH.

Jlst momydeHus 3a4eTa 00yJaroIUiCsl IOJKEH BBITOTHUTH KOHTPOJIBHYIO PaOOTy M MPAKTHYECKUE
3a7laHusl, MPOUTU TecTupoBaHue. OIeHKa «3a4TEHO» CTAaBUTCS IO pe3yJibTaTaM BBIMOJHEHUS MPAKTUYECKUX
3a/IaHHMH, KOHTPOJIBHOU PabOThI M TECTUPOBAHUS.

CTyaeHTbI, He IPOIIS/IINE aTTECTAIMIO 10 rpaduKy CECCUH, JOJKHBI IUKBUIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM TOPSIJIKE.

J171s1 5TOr0 HEOOXOUMO IMOATOTOBUTHCS 10 TEOPETHUYSCKUM BOTIPOCaM, JIMKBHIUPOBATH
32/I0JDKEHHOCTD I10 TTPAKTUYECKUM 3aHSATHSM, BBITTOJIHATH KOHTPOJIBHYIO pabOTy U IPOMTH UTOTOBBIN TECT,
KOTOPBIN CO3AAETCS CIIEIIUATIBHO ISl JIMKBUIAIIUN 3aI0JKEHHOCTH.

7. OueHOYHbIEe MAaTEePHUAJIBI IS IPOBEAEHUS TEKYIEro KOHTPOJIS YCIEeBA€MOCTH U IIPOMEKYTOYHOIM
arrecTauMu 00y4aroMXCcs M0 AMCHUILINHE (MO1YJII0)
7.1. [lepeueHb KOMIETSHIINIA C YKa3aHUEM 3TAIOB MX (HOPMUPOBAHHUSI B POILIECCE OCBOSHUS AUCIIUTIITMHBI

Kox n HaumenoBanue

o Bun orieHOUHOTO
WHJIMKATOpPa KOHTPOIUPYEMOM

Ne KOHTpOHI/IpyeMBIC pasaciibl AUCHUITIIINHBI

n/m (Momyst) KOMITETEHIIHH CpelcTBa
1 OCHOBHEIC NOHSTHS B 001ACTH OIIK-7.1, OIIK-7.3, OIIK-7.6 | Tect, 3amaHue
MEHEHKMEHTA
2 CrpoutenbHasi OpraHuzanus Kak 00beKT OIIK-7.1, OIIK-7.2, OIIK- O —.
yIIpaBJICHUS 7.3, OIIK-7.6 31

TexHomorus OPUHATHA YIIPABICHYCCKOTO

OIIK-7.1, OIIK-7.3, OIIK-7.6 |Tect, 3amanue
pelieHust




Crparernueckoe yrnpaBjieHUE CTPOUTETBHON

4 N OIIK-7.1, OIIK-7.3, OIIK-7.6 | TecT, 3amanue
OpraHu3aImein

5 | YTIPBICHHE MATCPHATLHBIMH PECYPCAMH B | (yrrye 7 1 O[TK-7.3, OTIK-7.6 | recr, 3anante
CTPOUTEIIbCTBE
VYpapneHue Tpy10BbIMH pecypcaMu B OIIK-7.1, OIIK-7.3, OIIK-

6 CTPOUTENHCTBE 7.4, OIIK-7.6 TeCT, 3a/1aHUC

7 | OCHOBBI MAPKETUHTA B CTPOUTEIICTBE OIIK-7.1, OIIK-7.3, OIIK-7.6 | TecT, 3aganue

OIIK-7.1, OIIK-7.2, OIIK- |3amanue KOHTPOJIbHOMN

8 |KourpoxbHas pabora 7.3, OTIK-7.4, OTIK-7.6 | paGorar

OIIK-7.1, OIIK-7.2, OIIK-

7.3, OIIK-7.4, OTIK-7.6 Bomnpocsl k 3auery

9 (3auger

7.2. TumoBbie KOHTPOJIBHBIC 3aJaHHS WJIM UHBIE MaTEPUAIBI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH,
HEOOXOIMMBIC JIJISl OLICHKY 3HAHWH, YMCHUN M HABBIKOB U (MJIHM) OIIBITa TPOPECCHOHATIBHOMN IEATEIILHOCTH,
XapaKTePU3YIOIIUX ATarbl (OPMUPOBAHUS KOMIIETCHIIUI B IIPOIECCE OCBOCHHS JUCIUTUTAHBI

TecroBble 3a1aHus

(s poBepKH CHOPMUPOBAHHOCTH HHIUKATOpa qocTkeHus kommnerernuu (OITK-7.3, OITK-7.6)

1. Meroibl yripaBJIeHUs] CTPOUTEIILHOW OpraHU3aIieil, OCHOBAHHBIC HA HEPAPXUU H MO TYHHEHHOCTH
OJTHOT'O YE€JIOBEKa JIPYrOMY, OTHOCSTCS K:

a) DKOHOMHYECKUM METOJIaM;

0) COIMAIbHO-TICUXOJIOTUIECKUM METOJI1aM;

B) aIMHHHCTPATUBHBIM METOJIaM.

2. IlpaBuiia 1 poLeIyphl, CIEIOBAHUS KOTOPBIM IO3BOJISIET TOOUTHCS TTOCTABIICHHOM 1IETTH
JeSTEIILHOCTH CTPOUTEIIBHON OPTaHU3aluN SBIISIOTCS:

a) [IUKJIOM YIIpaBJICHUS;

0) yIpaBJISIONICH MOICHCTEMON;

B) METOJIaMH YIIPaBJICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX M B3aMMO3aBUCHMBIX YIIOPSAOYCHHBIX JICMCHTOB.

3. [IpuHUUMIIBI MEHEIXKMEHTA B CTPOUTEIBCTBE — 3TO:

a) YCTOWYMBBII COCTaB crieln(PUUECKUX IEHCTBUH, BHITOIHAEMBIX MEHEIKEPAMU PA3THUHBIX
YPOBHEMW B MPOLECCE UX JIEATEIbHOCTH;

0) oO1Iue 3aKOHOMEPHOCTH U YCTOWYUBBIE TpeOOBaHUs, PU COOTIOACHUN KOTOPBIX 00ECTIeUnBaeTCs
s dheKTUBHOE Pa3BUTHE OPTraHU3AIINY;

B) DJIEMEHTHI CTPYKTYpPhl OPTaHU3AIINH, a TAK)KE OMEepaIl U MTPOEKTHI.

4. YxaxuTe, KaKoW BapuaHT OTBETa HE COOTBETCTBYET BEPHOMY OIPECIICHUIO TIOHATHS
«MEHEIKMEHT:

a) MEHEeJDKMEHT — ATO BHJI YeJIOBEUECKOH JIeATeIbHOCTH, HAlIPABJICHHBIH Ha HCIIOJb30BaHHE
pecypcoB OpraHn3aIiK sl JOCTHKEHUS ONPE/ICIEHHBIX IIeTIeH;

0) MEHEePKMEHT — 3TO 00J1aCTh YeJIOBEUECKUX 3HAHMM, HayKa, UMEIOIasi CBOM MpeIMET, CBOU
crenuguueckre mpoOIeMbl U CIIOCOOBI X PEIIeHHUS;

B) MEHE/DKMEHT — OCOOBIH BHI ICATEIIEHOCTH, MPEBPAIIAOIHIA HEOPTaHU30BAHHYIO TOJTY B
3¢ (HEeKTUBHO U IIeJIeHAPaBIEHHO pabOTaIONIYIO TPOU3BOICTBEHHYIO TPYIIITY;

') MEHEJDKMEHT — 3TO KaTeropus Jrojiel (MEHEeIKepOoB), COLUAIBHBIN CIIOHM TeX, KTO OCYIECTBISET
paboTHI IO YIIPaBIIEHUIO.

5. 3agayaMy MEHEKMEHTA CTPOUTEIHHON OpraHU3alueil IBISIOTCA:

a) TAaKTUYECKas,

0) cTpaTermdeckas;

B) olepaTHBHas;

T') MOJiJIep>)KaHue YCTOMUYUBOCTH Pa3BUTHS OPTraHU3AIMK U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yJIbTATOB JEATEILHOCTH M BHECEHHUE KOPPEKTHUBOB.




TecroBble 3agaHus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAUKATOpa HocThxkeHus komrereHmuu (OI1K-7.2)

1. Opranu3zanuoHHas CTpYKTypa CTPOUTEIbHON OpraHu3aluu — 3TO:

a) UCKYCCTBO YIPABIISATh HHTEIICKTYaTbHBIMU, (DMHAHCOBBIMHU, CHIPHEBBIM, MaTepUATHHBIMU

pecypcamu;

0) BHJI YEJIOBEUECKOM JICATCIbHOCTH, HAIIPABJIICHHON Ha yJIOBJICTBOPCHHE MOTPECOHOCTEH

MOCPEJICTBOM OOMEHa;

B) CMCTEMa YIPABJICHHUS, ONIPEACIISIONIas COCTaB, B3aUMOJICHCTBUE U MTOAUYMHEHHOCTD €€

AJIEMEHTOB;

') METOJT UMUTAIINH BHIPAOOTKH YIIPABICHYSCKUX PEIICHUI IO 3a/IaHHBIM [TPABUJIAM B PA3IMYHBIX

IMPOU3BOJACTBCHHBIX CUTYallUAX.

2. @akTophbl, BIUAOLIKE Ha Mpoliecc (GOPMUPOBAHUS CTPYKTYPHI YIIPABICHUS CTPOUTEIHHON

OpraHu3aIuen:

a) BHEIIIHSS Cpe/ia OpraHu3aIuig;

0) BHYTpEHHSISI Cpe/ia OpraHu3aIii;
B) MTOKAa3aTeJIM MPUOBLIN;

r) OPMBI U CUCTEMBI OILIATHI TPYIA.

3. Muccus cTpouTeabHON OpraHu3alii OIPEIEIIsIeT:
a) LeJIN IeATeIbHOCTU OpraHu3aluy;

0) CMBICII CYIIECTBOBaHUS OPraHU3aLUY;

I') BUieHUe OyIylero COCTOsIHUS OpraHu3aluy.

4. CornacHo TCOpHH >KU3HECHHOTO ITUKJIa opranu3anuu M. Anuseca, opranu3anus SBISeTCS THOKON

U YIIPABJISIEMOH, B HEH CII0KUIIACh OpTraHU3aIlMOHHAS CTPYKTYPa, 3aKPEIIIOCh pacipeneicane GyHKni
MEXIY MOAPA3ACICHUSIMU U JOHKHOCTSAMH Ha CTaJIUU PA3BUTHSL:

a) pacIiBeT;

0) craOuIn3aIms;
B) IOHOCTb;

T') apUCTOKPATH3M;
1) OIOpOKpaTHs.

5. JInst Kakoi OpraHu3aIlMOHHON CTPYKTYPHI B CTPOUTEIBCTBE HMEETCS MpeodiaaHme

BCPTHKAJIbHBIX CBA3U:

a) MaTPUYHOM CTPYKTYPBHI;
0) TMHEWHOUN CTPYKTYPBHI;
B) GYHKIIMOHATBHOU CTPYKTYPHI.

TecToBble 3ananus

(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa JocThxkeHns komrereHnuu (OITK-7.3, OIIK-7.6)
1. Ilenp npuHATHS yIPABIEHYECKOTO PEIICHUS B CTPOUTENBHOW OPraHU3aluH 3aKIF0YAeTCs B!

a) MPUHATHH YIPABIEHIIEM PEIICHUs], YTOOBI BBIMOIHUTH 005S3aHHOCTH, 00YCIIOBICHHbIE

3aHIMaeMOH JTOLKHOCTEIO,

0) IPUHITUN BEPHOTO YIPABICHUYECKOTO PELICHUS;
B) JIOCTIKEHHE TTOCTABIICHHBIX MEepe]] OpraHu3aluei memnei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. OT KaKuX MOKa3aTeleii 3aBUCUT mnmponecc pa3pa60TI<H U NPpUHATUA YIIPABJICHUCCKOTO PCIICHUA

CTPOUTEIILHON OpraHU3alNn?

9TO:

a) cienUKH IeITeTbHOCTH OpraHU3allNH;
0) OpraHM3aIMOHHON CTPYKTYPBI;
B) BHYTPEHHEH KYJIbTYpHI,

3. DIIeMEHTBI TEXHOJIOT U MNPUHATHA YIIPABJIICHYCCKOI'O pCIICHUA B CTpOHTCJ’ILHOfI OpraHu3anuu -



a) MCUXOJIOTHYECKUE )CHOMEHBI,

0) MeToIbI pa3paboTKu;

B) CTUJIM YIIPaBJICHUS;

T') TOCIIEA0BATEIHHOCTh CTAIUN Pa3padOTKH;
1) ACPEBO IIEJICH.

4. YcTaHOBHTE NIPABUIIBHYIO MTOCIIEI0BATEIBHOCTh CTAJIUN IPUHATHS YIIPABICHYCCKUX PEIICHUH B
CTPOMTEBHON OpraHU3aINu:

a) KOHTPOJIb pealTu3alliy PEIICHHIA;

0) ynpaBiieHUE peaau3aiueil peneHu;

B) BEIOOp aIbTEPHATHRHI,

T') OLIEHKA Pe3yJIbTaTOB PEUICHUS;

1) COTJIACOBAHUE PEIICHUSI.

5. Kpurepuii 3¢(eKTUBHOCTH pEIICHHUS - ITO:
a) XapakTep 1een penieHus;

0) CPOKH pealii3aliuy PEIICHHUS,

B) MOTHBAIIHS BBIMTOJIHECHHS PCIICHHS,

') MEXaHU3MbI OTBETCTBCHHOCTH 32 PEIICHHE.

TecToBbIC 3aaHus

(mst mpoBepKH CPOPMHUPOBAHHOCTH HHAMKATOPA JoCTIvKeHus Kommerennuu (OITK-7.1)

1. Ctparernyeckoe ynpaBlIeHUE CTPOUTEIILHON OpraHU3aIiu 3TO:

a) IeATEILHOCTh OPraHM3aIlH B OTIPEACIICHHON CTPATETHYECKON 30HE X035 CTBOBAHUS
(ompesieIeHHBIN CerMEHT PHIHKA);

0) MPaKTUYECKOE MCIIOIh30BAHIE METOIOJIOTHH CTPATETUIECKOTO YITPABIICHHUS;

B) o0ecriedeHre BRIPAOOTKY JICHCTBUH IS IOCTYIKEHUS 1eJIel OpraHu3aIlii | CO3aHHE
YIPABICHUYECKUX MEXAHU3MOB PEATU3ALMU ITUX JACHUCTBHUI Yepe3 CUCTEMY IIAHOB;

') FTeHepAIbHBIN TIJIaH ACUCTBUH, ONPEACIISIONINI TPUOPUTETHI CTPATETMUECKUX 3a/1a4, PECYPCHI U
MOCJIEA0BATEIbHOCTD IIAr0OB M0 JTOCTUKEHHUIO CTPATETUYECKUX LETIEH.

2. Ctparerus ynpaBjieHHUs! CTPOUTEIbLHON OpraHu3aluend onpenenser:

a) TPaHUIIBI BO3MOXHBIX IEUCTBUN OpraHU3aIK U TPHHUMAaeMbIe YIIPaBIeHYECKUE PEIICHHUS;
0) CO3HATENBbHOCTh YIPABICHUSI OPTaHU3AIINEIH;

B) 2Q(eKTUBHOCTH UCIIOIB30BAHMS BHYTPEHHETO U BHEIIHETO MOTeHIIMAa OPraHu3allny.

3. SWOT-ananu3 cTpouTeNbHON OpraHu3aluy OCHOBAaH Ha OICHKE:
a) CWIBHBIX U cJIa0bIX CTOPOH OpraHU3allui, BO3MOXHOCTEN U YIpo3;
0) CHJIBHBIX CTOPOH OPTraHU3aLUU U BO3MOKHOCTEN;

B) CHJIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH;

') BO3MOXHOCTEH U yTpO3, CUIIbHBIX CTOPOH OpraHU3aI|H.

4. PEST-ananu3 cTpouTeIbHON OpraHU3aIliN:

a) 9TO UHCTPYMEHT, OIIEHUBAIOIINI KOHKYPEHTOCIIOCOOHOCTh OPTaHM3allMK Ha OCHOBE aHAIN3a
MOJIUTHYECKHUX, IKOHOMUYECKHX, COLIMOKYIBTYPHBIX U TEXHOJIOTUYECKUX (DaKTOPOB;

0) 9TO UHCTPYMEHT sl ONIPEICIICHNS CTPATETUH OPraHU3alliy B JOJITOCPOYHOM TEpHO/ie HA OCHOBE
aHaJIM3a MOJTUTUYECKUX, YKOHOMUUYECKUX, COIIMOKYIBHYPHBIX U TEXHOJIOTHYECKUX (PaKTOPOB;

B) 9TO MHCTPYMEHT, TIO3BOJISIONINI OMPENETUTh BIUSHNAE CHIIBHBIX, HEUTPAIBHBIX U CITA0BIX CTOPOH
Ha JIeATeIHbHOCTh OPTaHU3aIIHH.

5 cun [Toprepa HEOOXOAUMO TPOBOAUTE CTPOUTEINHHON OpraHU3aIluy B ClIydae:

a) aHanu3a paKkTOpOB BHEIIHEW U BHYTPEHHEH CpPE/Ibl Ha CTPATETHIO PA3BUTHUS OPTaHU3AIINH;
0) aHaJIM3a KOHKYPEHIINH B OTPACIIH U BEIPAOOTKH CTPATETUU Pa3BUTHS OPraHU3aIINN;

T') aHaJIU3 MOJI0KEHHS] KOMIIAHUU HA CTPOUTEIBLHOM PHIHKE.

TecToBbIE 3a1aHNs



(st mpoBepKH cHOPMUPOBAHHOCTH MHAMKATOpa HocThxkeHus komrereHnuu (OI1K-7.6)
1. KittoueBoit noructudeckoi yHKITUEH SIBISIETCS:

a) yIpaBJ€HUE 3aKyNKaMU MaTepUalbHBIX PECYPCOB;

0) MPOTHO3MPOBAHUE CIIPOCA HA TOTOBYIO MPOAYKIIHIO;

B) 3allIUTHAS YIIAKOBKA;

T') opraHu3aius coopa Tapbl ¥ OTXOOB.

2. llenn onTUMAaIBFHOTO YIPABICHHS MaTepUAILHBIMU 3alacaMi B CTPOUTEIBLCTBE BKIIIOYACT B CEOsI:
a) COKpaIlleHUEe CYMMAapHBIX 3aTpaT Ha TPAHCIIOPTHPOBKY M CKIIQJIUPOBAHUE,

0) opraHu3aus MmoJy4eHus: 1 00pabOTKH 3aKa3a;

B) YHUTH3AIUS U pa3beIMHCHUE TPY30B;

T') OIIpeIeIICHUE MapaMeTPOB MOCTABKH MaTEPUAIBHBIX PECYPCOB;

1) BEIOOp BapUAHTOB CKJIAJMPOBAHUS TOBAPOB;

€) Y4eT Ce30HHBIX KOJIeOaHU# CIpoca;

) CKJIaJIcKas mepepaboTka 3amaca;

3) pacrpezeseHre IOCTaBKY Ha MECTa XpaHCHHUE.

3. 3anac, o0ecrieynBarOMNK HETIPEPHIBHOCTD CHA0KEHHSI TPOU3BOICTBEHHOT'O ITPOLIECCa MEXKTY
JIBYMsI OYepEIHBIMU TIOCTABKAMH:

a) TeKYIIHii;

0) Ce30HHBIN;

B) CTPaxoBOM;

T') IOJrOTOBUTEIBHBIN.

4. Aynut UCIOJIb30BaHUSl MaTEpUANIbHBIX PECYPCOB B CTPOUTENBCTBE ITO:

a) MPOBEJICHUE MPOBEPKHU T'OTOBOM MPOAYKLIUU;

0) IpoBEpKY MPAaBIJILHOCTH y4eTa OTIIyCKa MaTepHajoB Ha MPOU3BOACTBO U APYTHE LU, KOHTPOJIb
3a UX UCIIOJIb30BaHHUEM;

B) MPOBEPKA 0OOCHOBAHHOCTH OILEHKH M y4eTa TOTOBOH MPOIYKIINY;

I') Y’)KECTOUEHHUE KOHTPOJIS 33 UCII0JIb30BaHUE MaTepUAIbHBIX PECYPCOB;

1) BBIOOp BapMaHTOB CKJIAJJUPOBAaHUSI MaTepUaIbHBIX PECYPCOB.

5. K onienke 3(ppeKTHBHOCTH UCTIONB30BAaHHUSI MAaTePUATBHBIX PECYPCOB B CTPOUTEIHCTBE
OTHOCHUTCS:

a) MaTepHaTOEMKOCTb;

0) yrcTas MpUObLIb OpraHU3aIUY;

B) KOO(PUIIUEHT UCTIOIb30BAHUS MATEPHAIIOB;

T') 0011ast peHTa0ETbHOCTD;

1) OTHOCUTENBbHYIO DKOHOMHUIO MaTEPHANIOB B POU3BOCTBE.

TecToBsle 3ananus

(m1st TpoBepKH c(HhOPMUPOBAHHOCTH MHAUKATOpa JocTrxkeHus komrereHnuu (OIMK-7.4)

1. K HopMaTnBHO-IIpaBOBOM JOKYMEHTALMH, PETVIAMEHTUPYIOLIEN AESITEIBHOCTh OPTaHU3aluHU B
00J1aCTH CTPOUTENHCTBA WM KWIHIIHO-KOMMYHAJIBHOTO X035IICTBA HE OTHOCSITCSL:

a) IITaTHOE PacluCaHueE;

0) ru1aH paboThl CTPYKTYPHBIX MOJIpa3esieHul;

B) yCTaB OpraHHU3aIii;

I') IOJIOXKEHUS O CTPYKTYPHBIX MMOAPa3/IeICHUSIX;

1) TOJIKHOCTHBIE HHCTPYKIINU;

€) paboure HHCTPYKIIUU.

2. Kakue 1oKyMeHTBI periiaMeHTUPYIOT B3aUMOIecTBHE pabOTHUKA U paboToAaTeNs:
a) TpyoBo# kojekc PD;

0) TpyIOBO¥ JJOTOBOP OpraHU3AINH;

B) JIOJDKHOCTHASI UHCTPYKIIHSL.



3. KagpoBoe mianupoBaHue epcoHaia CTPOUTENFHON OpraHu3aliuy BKII0YaeT B ce0st:

a) MPOTHO3UPOBAHUE MIEPCIIEKTUBHBIX MOTPEOHOCTE OPraHU3aIMH B IEPCOHANE MO0 OTACIBHBIM
KaTeropusiM;

0) pa3paboTKa mporpamMm 1 MEPOIIPUATHI 110 Pa3BUTHIO MIEPCOHATIA;

T') aHAIU3 CHJIBHBIX U CJIA0BIX CTOPOH KaJAPOBOW MOJIUTUKH OPTaHU3AIUY;

1) TOJKHOCTHBIE HHCTPYKIIMHM COTPY/THUKOB.

4. [Ipou3BOAUTENBHOCTH TPY/Ia B CTPOUTENILCTBE OMPEeIIsIeTCs:

a) KOJIMYECTBOM MPOAYKLIHHU, TPOU3BOAUMON PAOOTHUKOM 32 YCTaHOBJICHHYIO €AMHUILY paboyero
BpPEMEHH;

0) HOpMOI1 BpeMeHH, 3aTpayeHHON paOOTHUKOM Ha BBINIOJIHEHUE IPOU3BOACTBEHHBIX 3a/1a4;

B) KOJIMYECTBOM MTPOU3BOIUMON MPOTYKIUH.

5. KagpoBas cinyx0a ynpaBiaeHUs IepcoHaia CTPOUTEIBHON OpraHu3aliy PeliacT 3aaquu:

a) moBkIIeHUE 3PPEKTUBHOCTH PAOOTHI COTPYTHUKOB;

0) ocyIecTBICHHE PaOdOTHI IO IMOA00PY, PACCTAHOBKE U MCIIOIb30BAHHUIO PA0OYHX U CICIIUATUCTOB;
B) pa3paboTKa CUCTEeMbl MOTUBALIMHU COTPYIHUKOB;

r) GopMUpPOBaHHUE CTAOMIHLHO PAOOTAIOIIET0 TPYAOBOTO KOJIJICKTHBA,

1) opraHu3anus 00y4eHus COTPYIHUKOB.

TecroBble 3agaHus

(mst mpoBepKH CPOPMHUPOBAHHOCTH HHAMKATOPA JoCTIvKeHus Kommerennuu (OITK-7.1)

1. KoHeuHo# 11€1610 MapKETUHTA B OPTaHU3aIUU SIBIISIETCS:

a) COBIT IPOAYKIIMH 10 HANOOJIee BBITOIHBIM IICHAM;

0) IMOJIHOE YIOBJICTBOPEHUE OTPEOHOCTEH JIFOICH;

B) U3Yy4YCHHUE MOTPEOHOCTEH U JKeJIaHUK ITOTPEOUTEIS;

r) o0ecrieueHue MpUObLTH IPEANPHUATHIO TIPH HanOO0JIee MOJTHOM YA0BJICTBOPEHUH MOTPEOHOCTEH
JIOJIEH.

2. CermeHTaIMsI B MAPKETUHTE — 3TO:

a) HanOoJee palMoHaIbHAs cXeMa pean3aluu TOBapa,

0) pacmpeaeneHue MoKynaTenei Ha TPyIIbI IO OMPEIeICHHOMY MPU3HAKY;
B) BBISIBJICHUE TOTPEOHOCTEH MOTpeOUTENeH;

T) ompezeneHue reorpadudeck BBIFOJHOTO MECTa ISl pean3aluy TOBapa.

3. B 6a30BbIii KOMIUIEKC MapKkeTuHra (Mozienb 4P) Bxoaut:

a) [MIpoayxTt (Product), ®usnyeckoe okpyxenune (Physical evidence), ITporecc (Process), Jlroan
(People);

0) IMpoxyxT (Product), L{ena (Price), ITpomecc (Process), JTroau (People);

B) [Ipoaykt (Product), Ilena (Price), Mecro (Place), ITpoasuxenue (Promotion).

4. MapkeTuHroBasi 3peKTUBHOCTh I€ATEIHLHOCTH CTPOUTENHFHOM OpraHU3aIuu 3TO:

a) pe3yNbTaT MapKETHUHTOBBIX MCCIEIOBAHNI OPraHU3AIMH U BBISIBICHHE TOTEHIIMATHHOTO KpyTra
norpedureneii;

0) pe3yabTaT MapKETUHTOBOM IE€ATEILHOCTH U COBOKYITHOCTH MPOBOIUMBIX MEPOTPHITHIA,
BBIPQXXCHHBIN Yepe3 yBelInYeHHe MPUObUTH OpraHu3aIui;

B) pe3yJbTaT MEPOIPUATHI, HallpaBJIEHHbIE HAa HAIAXXUBAHUE KOMMYHUKAIIUN C IOTPEOUTEISIMH U,
KaK CIIe/ICTBHE, yBEIMYCHNE YUCTON TPUOBLIH.

5, IInanupoBaHue MapKETUHTA 3TO:

a) CUCTEMaTHYECKHI MPOIIECC, BKITIOYAIOIINN B ce0sI OIIEHKY MAapKETUHTOBBIX BO3MOYKHOCTEH 1
pecypcoB;

0) ompezeneHue 1eneil MapKeTUHTa;

B) pa3paboOTKy IUIaHa BHEJPEHUS U KOHTPOJIS

') COBOKYITHOCTb BCETO MEPEYUCICHHOTO.



3ananue 1 KOHTpOIbHOU paboThl. CTpaTernuecKuil aHaIU3 CTPOUTETIHLHON OpraHU3aIUH.

1.BribepuTe CTPOUTENBHYIO OPTaHU3AINIO, KPATKO OMUIIUTE chepy ee AeITeTbHOCTH.

2. Bemonuute PEST-ananu3 ¢akTopoB BHENIHEW Cpe/Ibl, B KOTOPOM JEHCTBYET OpraHu3aIus, u
MPEUIOKUTE PEKOMEHIAIUY IO CHUKEHHUIO HETAaTUBHOTO BIIMSHUS BhIIETICHHBIX (pakTopoB. Beroop 2-3
(dakTopoB Kax a0 rpymnibl u3 (5-6 hakTopos).

3. BeinoaHuTe aHaNM3 CUJI KOHKYPEHIIMH U MPEUIOKUTE PEKOMEHAAINHU MO0 CHUXKEHUIO BIUSHUS
CHWJI Ha OPTaHU3aLHMIo.

4. BINOTHUTE CErMEHTAIMIO PhIHKA U BEIOEPUTE CErMEHT, HA KOTOPOM CJIEYET COCPEAOTOUUTHCS.

AnbTepHAaTUBHBIN BapuaHT 3a/ianus 4: BeiOpath cTpaTeruto Ha OCHOBe MaTpullbl Jlkenepan
Onextpuk (McKinsey).

5. Cnaenaiite BBIBOJ O BO3MOKHBIX HAMPABIICHUSX CTPATETUYECKOTO PA3BUTHS CTPOUTEIBHOM
opranm3anuu, 00o0maronui 3aganus 2-4. YKaxure, 11 KaKuX yIpaBICHYSCKUX 3a7a9 Bbl PEKOMEHIYETe
MPUMEHSATh HHCTPYMEHTBI CTPATErMueCKOro aHajuusa.

3ananue 2 KOHTPOJIHHOU PaOOTEHI.

OOyuarommmiicst BeIOHpaeT Mo0yro Temy. @opMbI 0TBETa: IcCe, KOHCIIEKT, aHHOTUPOBAHHBIN CITUCOK
auteparypsl. @opMy oTBeTa 00y4arOIUNAC BHIOMPACT CAMOCTOSATEIBHO.

Tewmbl 1715t 3ajaHUST KOHTPOJIBHOW PaOOTHI:

1) Kpurepuu u nipouie1ypbl BbIOOpa MOCTABIIIMKOB CTPOUTEIBHBIX MaTEPUAJIOB

2) Kpurtepun u poreaypsl BEIOOpa OCTABITUKOB MAIIUMH U 000pYIOBAHUS

3) Llenu mocTaBoK, popMUpyEMbIe IJIsT OPTaHU3AINH CHA0KCHHS CTPOUTEIIEHBIMU MaTepUaAIaMU:
MpOOJIEMBI U BBITOJIBI COTPYITHUYECTBA

4) IIpoGnembl obecrieueHus: CTPOUTENLHOTO MPOU3BOICTBA MaTepUaIaMu

5) Metoabl yripaBieHHs 3aKylIKaMH B CTPOUTEIbCTBE

6) OcHOBHBIE PUEMBI U METOJIbI MAPKETUHTA B CTPOUTEIHCTBE

7) HanpaBneHust npuMeHeHusl ayTCOPCUHTA B CTPOUTEIHCTBE

8) MeToabl MOTHBALIUY NIEPCOHAIA B CTPOUTENBHBIX KOMITAHUSX

1) Keiic (nns ouenku chopmupoBanHocTa pe3ynbratoB OITK 7.1)

000 «Crpoit/letanbKoHCTpYKITHS» SBISETCS KOMMEPUYECKON OpraHu3anueii, CO3JaHHOU B
OpraHU3aIMOHHO-TIPaBOBOM (hopMe 00IIecTBa C OTPAHUYCHHON OTBETCTBEHHOCTHIO, B COOTBETCTBUE C
JEHCTBYIOIIMM 3aKoHOAaTeNbcTBOM Poccutickoit @enepariu. O0111eCcTBO SBIACTCS OPUANUESCKUM JIMIIOM U
JICUCTBYET HA OCHOBAHMM 3aKOHOAaTeNbCcTBA PD u ycrasa.

OO0111eCTBO B YCTaHOBJIEHHOM 3aKOHOM THOPSIKE OCYIIECTBISIET CAEAYIOUINE BUIbI 1€ATEIbHOCTH:

- U3TOTOBJICHUE U PeAIN3alUs CTPOUTEIBHBIX J€Talel U KOHCTPYKIIMA;

-CTPOUTEIBCTBO, KAUTAIBHBIA PEMOHT U PEKOHCTPYKIIMS OOBEKTOB KUJIMIHOTO (POHa U
IIPOMBILUICHHBIX 3JJaHUN U COOPYKEHUH;

-06J1aroycTponCTBO;

- TOProBO-3aKyIOYHAas;

- IOCPETHUYECKas;

- TPAHCTIOPTHBIE YCIIYTH.

CtpykTypa repcoHaia OpraHu3alii COOTBETCTBYET €€ OTpaciieBoi crienuduke. OpraHu3anoHHas
crpykrypa npeanpusatus OO0 «Ctpoii[letansKoHcTpyKius» npeactasisieT co00H TMHEHHO-
(GyHKIIMOHAIBHYIO CTPYKTYpY. [Ipu 3TOM A5 HEee XapakTepHa NOTPEOHOCTh B KBATU(PHUIIMPOBAHHOM
nepcoHasie, 001a1aloeM ClIeIMaJbHBIMA HaBbIKaMU.

®dunancosoe cocrosiune OO0 «Crpoit/leransKoHCTpyKIus» onpenenseTrcs Ha OCHOBE 00mei
OLICHKH (PMHAHCOBO-3KOHOMHMUYECKUX TOKa3aTesiel mpeanpusTus (Ha 3aHATUH BblAaeTCs Tabauma c
(uHAHCOBBIMU MOKA3aTENSIMHU )

3ananue:

1. Ilpoananusupyiire nesTeapHOCTh opranu3anuu «Crpoit/lerans KoHcTpyKiusa».

2. ChopmynupyiTe €U pa3BUTHS Opranuzanuu Ha 1 rox, Ha 5 jer, Ha 10 ner.

3. B 3aBHCHMOCTH OT 11€JIM OpraHU3aI[iH BBIOEpETE METOJ] CTPATErnYeCKOro aHaan3a Jjs
pa3paboTKu CTpaTerny OpPTraHU3aInH.

2) 3aganue 1 (st orieHKU chOPMHUPOBAHHOCTHU pe3ynbTatoB 00yuenus mo OIIK 7.2) «Onpenenutsb
COCTaB YUCIIEHHOCTH ITEPCOHAJIA OpraHu3annH, chopMyTpoBaTh 00I3aHHOCTH H OTBETCTBEHHOCTHY (
Onpeennute YMCICHHOCTD 3aHATHIX B allapare yIpaBIeHHUs CTPOUTEITHFHON OPTaHu3aie 1



pacnpenenuTe ux mo noApa3AeieHUsIM B COOTBETCTBUH C TUIIOM MTPOEKTUPYEMbIN OpraHU3allMOHHON
CTPYKTYPBHI.

HcxomuapiMu JAaHHBIMY SBISIFOTCS 3HAYCHUS [TOKA3aTENeH, OTPaKaroIUX (PaKTOPhI, BIUSIONINE HA
YUCJIEHHOCTb CIYKAILlMX anmnapara yrnpaBieHUsl CTPOUTENbHON OpraHu3allkH.

OOyyaromuecs mpeaiaraloT OpraHu3aMOHHYIO CTPYKTYPY YIIPABICHUS, PACCUYUTHIBAIOT
YUCJICHHOCTb 3aHATHIX U PACHPEIEISIOT UX MO CTPYKTYPHBIM MOAPA3ICICHUSM.

3) 3aganue 2 (111 OLIEHKH COPMHPOBAHHOCTH pe3yibTaToB 00ydeHus mmo OIIK 7.2)
«IIpoexkTpoBaHuEe OPraHU3ALMOHHON CTPYKTYPbI CTPOUTEIBHOW OpraHUu3alum)

B npuBenenHOM HUKE TIEpeUHE MOAPA3ACIICHUM ONpeieNuTe, KaKue U3 HUX JI0JHKHBI HAXOIUTHCS B
MOAYUHECHUH:

0 y 3aMECTUTEJIS JUPEKTOPA 10 IKOHOMHUUYECKUM BOIIPOCAM;

0 y 3aMECTHTEIISl IUPEKTOPa 0 OOIIUM BOTIPOCaM;

0 TEXHUYECKOTO JUPEKTOPA.

[Toxpaznenenus: oTeN TEXHUKU U 0€30MIaCHOCTH, aIMUHUCTPATUBHO-X 03 CTBEHHBIN OT/IET,
TUTAHOBO-9KOHOMHUYECKHIA OT/IET, OT/ACT Tpy/a U 3apa00THOM MIIAThI, OT/IEN CTaHAAPTU3AIUH, OTACI
KOMIUJIEKTAINH, OTEJ [TAaBHOTO MHKEHEPa, TPyIIa YKOHOMHUYECKOTO aHAIH3a.

4) 3ananue 1 g orieHKH c(OPMUPOBAHHOCTH pe3ybTaToB 00ydeHus nmo OIIK 7.3.
[Tpoananu3upyiite npeagaraeMyro yrpaBieHUECKYIO CUTYaIMIO U JaiiTe 000CHOBaHHBIE OTBETHI HA
MPEI0KEHHBIE BOIPOCHI.

A) B cTpouTtensHOM opraHu3aiui OJJHUM U3 CIIa0bIX 3BEHBEB YIIPaBICHUS ObLIa HEBBICOKAS
UCIIOJIHUTEIIbCKAs TUCIUIUINHA. PYKOBOACTBO IPEeANPUATHS IPUHSIIO PELIEHUE O PEOpraHU3alui CUCTEMBI
yIIpaBJIeHUs U BBeJeHUU Ooiee 23 PeKTUBHON CHCTEeMbI KOHTPOJI UCTIOHEeHUs . Kakast cuctemMa KOHTpOIIs
UCTIOJTHEHUS] MOXKET ObITh Hanbosee s dhexTnBHON? KakoBa TEXHOJIOTUS KOHTPOJIS UCTIOIHEHUS, KOTOPYIO
CTOWJIO OBl BHEJIPUTH HA NIPEANPUATAN?

b) B pamkax MeHeKMEHTa 0COOYIO POJIb UTPAET MPUHATHE PABUIIbHBIX YIPABICHUYECKUX
pellIeHuH, ¥ MOCKOJIbKY OT 3TOr'0 3aBUCHUT yCIIEX B OM3HECE, B IPAKTUKE BCTPEUYAOTCS CIEAYIOLINE
BapHaHTBHI.

1. PykoBoauTENh IPUHUMAET PEHICHUE U COOOIIAET PEe3yIbTaT MIOAYNHEHHBIM, €CITH 3TO
HE00X0IUMO.

2. PykoBonuTenb NPUHUMAET PEIIeHNE U COOOIIAeT, TOUYEMY OH €r0 MPUHSIL.

3. PyxoBoauTenb NpUHUMAET PellIeHne, HO IPU TOM UHTEPECYETCs MHEHUEM MOJUMHEHHBIX,
IPUBETCTBYET UX BOMPOCHI, MOTy4asi, TAKUM 00pa3oM, BO3MOXKHOCTb ITPOBEPUTH PEIICHUE U B Cllydae
HEO0OXOIUMOCTH BHECTH U3MEHEHHUSI.

4. PykoBosuTeNnb NPUHUMAET PEIlIEHNE U MPECTABIISET €ro rpyme Ha J0padoTKy.

5. PykoBoauTenp u3naraer CyTb IpoOsieMbl, CIPAILIMBAET, Kakue OYAYT NpPeJIOKEHHSI U, BBICIYILIAB
WX, IPUHUMAET PEIICHUSI.

6. PyxoBoauTesnp n3naraet npodyieMy U MPOCUT TPYIITY IPUHATH PEIIEHUE, OCTaBIISs 3a COO0M
IIpaBo BbIOOpA U YTBEP:K/IEHNE BapUaHTA.

7. PykoBoauTeNpb U3araet npodsieMy U MpuHUMAET PEelieHUe TPYIIIbI.

Kakoii n3 npenioxeHHbIX BapuaHToB Bbl cuntaere npeanoututenbHbIM? OOOCHYHTE CBOIO
MO3UILHIO.

B) B ctpouTenpHOM opraHu3aiuu 3a nocjiaeHue Tpy rojia HaOJIroaeTCsl HeraTuBHAs TEHACHITUS
CHI)KEHUS TPUObUIN. AHAIMTUKU YTBEPIKIAIOT, YTO ITO CBA3AHO C TEM, UTO MPOJIAaXKH OPraHU3alnun
CHIDKAIOTCSI, MOTPEOUTENBCKUNA CITPOC Ma/laeT, 3aTPaThl PacTyT U €CTh HEOOXOUMOCTh YBOJBLHEHUS YaCTH
NepcoHalIa C 1eJIbI0 COKpAIlleHus 3aTpaT MPeANpHUsITHSL.

Onpenenure 1enb NPUHATHS pELICHUs, TPOOJIeMy, KOTOpasi CTOUT Nepe]l OpraHu3aluen, IpuBeInuTe
apryMeHThI 1151 000CHOBAHUS PELICHUS aHATUTUKOB, IPUBEAUTE IPYTHUe PeIIeHus: TPOOIEeMBI.

5) 3ananue «lIporecc MpUHATHS YIIPaBICHYECKOTO PEIICHUS» JIJIsT OIICHKU C(HOPMUPOBAHHOCTH
pe3yabpTaToB oOyuenwus o OIIK 7.3.

B rpynnax nmo Tpu uenoBeka pacCMOTPUTE MOCIIEA0BATEIBHO KaXKbIN ATAIl Mpoliecca MPUHSATUS
ynpaBieH4ecKoro pemeHus. Kak Bbl cuntaere, Kakiue (pakTopbl BHYTPEHHEN U BHEIIHEN Cpebl OyayT
BIIMSATH HA KaX]IbII U3 3TAanoB?

[TpoBenuTe 0OCYXIEHHE HA TEMY:

W3 Kakux 3TanoB COCTOUT CTAAMS MOJTOTOBKH K pa3pabOTKe YIPaBICHYECKOTO PELIeHUs?

Kakas nunpopmanus ucrosib3yercs B KadecTBE BXOIHOM Ha 3Tare Mojy4yeHus nHpopMaluu o



cuTyaruu?

Urto 3HAYUT HEJOCTATOYHOCTh MH(OPMALIMY IPU aHAIHU3E HEOIArOMPUATHON YIIPaBICHUYECKON
cuTyaruu?

Uro 3HaYUT U30BITOYHOCTH MH(POPMAIUH ITPU aHATIN3€ HEOIArONPHUATHON YITPaBICHYECKOM
CUTyaIuu?

PaccMoTpuTe OCHOBHBIE COCTABIISIONIHE MTpoIiecca KOHTPOs. OOOCHYHTE, YeM OTIMYAIOTCS
KPUTEPUU KaYeCTBa OT CTAHJAPTOB. A TaKKe OMpeAeIUTE MPUINHBI HEOOXOAMMOCTH KOHTPOJIIS Pealiu3aiun
YIPaBIECHYECKOTO PEIICHUs Ha MpeAnpusTuu. [IpeamnonaoxkuTe, 4To y Bac €CTh CTPOUTEIbHAS OPTaHU3aIIHS.
Kakue MeToapl KOHTPOJIS pealiu3aliy yIpaBICHUYSCKUX PEIICHHUA BBl UCTIOIH30BAIN OBl B TAHHOU
opraam3anuu. OGOCHYITE CBOI OTBET.

6) [enosas urpa «Ilogbop HOpMATUBHOM U MPABOBOK JOKYMEHTAIIMN (IJ1s OIIEHKH
chopmupoBaHHOCTH pe3ysbTaToB 00yueHus mo OIIK 7.4)

[ToaroroBka Urpbl

PykoBonuTenb Urpsl:

1) aHanu3upyeT aHKEeTHbIE JaHHbIE YYACTHUKOB UTPHI B LENIAX MPEIBAPUTEIILHOTO pacIpeIeIeHUs
WUTPOBBIX POJICH;

2) TOTOBUT 00pa3Ilbl HEOOXOIUMBIX IOKYMEHTOB JJISl UTPHI,

3) pa3pabaTbiBaeT yCIOBHS U CLIEHAPHIA UTPHI;

4) ompenernsaeT perjiaMeHT (paciucaHue) Urphbl;

5) pa3pabarbIiBaeT HHCTPYKIIMM UTPOKAM U MTPOBOJAUT HHCTPYKTAXK YUaCTHUKOB UTPHI.

Y4acTHUKH UTPBIL:

1) u3yyaroT peKOMEHI0BAaHHYIO K IAHHOU T€ME JIUTEPaTypy;

2) caMOCTOSTEIBHO ONPEACIIIIOT HCTOUHUKH HH(GOPMALIMH 110 TEME, TI0I0MPaIOT U aHAJIU3UPYIOT €¢;

3) TOTOBAT JU1sl OOCYX/AECHUS B IOATPYIIIAX U OKOHYATEJIbHOTO YTBEPKIEHUSI CBOM MPEJIOKEHUS 110
HA3BaHUIO GUPMBI, (UPMEHHOMY 3HAKY, BHTY IPOAYKIIUU VI YCIYTH, TEPPUTOPHATLHOMY Pa3MEIICHUIO
(UPMBI, TOCTaBIIMKAM CBIPhSI I MATEPHAIIOB M MOTPEOUTEIISIM TOTOBOU MTPOYKIIHH;

4) pa3pabaThIBalOT CXEeMY OpraHU3alMOHHON CTPYKTYPBI Oyaymiel hupMbl i 00CYKICHUS B
HOJArPYIIE, BEIpAOOTKH ONTUMAIBHOIO BApUAHTA U €70 OKOHYATEIBbHOTO YTBEPKICHMUSL.

Lesnb urper

[Ipro6pereHne NpakTUYECKOTO OIbITa pabOThl C UICXOAHBIMH TIOKYMEHTaMU U MaTepuaiaMu JUIst
co3aHus pUpMBI U pa3pabOTKU €€ OpraHU3aMOHHOM, YIIpaBIeHUYEeCKONH 1 MHPOPMAIIMOHHON CTPYKTYPBHI.

YcnoBus urpsl

1. B 3aBUCHMMOCTH OT KOJIMYECTBA CTYACHTOB I'PYIINa paclpeAenseTcs 1o NOArpynnam ¢ yaeTom
MHTEPECOB YYaCTHUKOB I10 ISITh YEJIOBEK B KaXKIOM.

2. dupma coznaercs Kak 00IEeCTBO C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO.

3. Pa3mep ycTaBHOTO KanuTalla onpeaesseTcs AeHCTBYIOIIMM 3aKOHOJaTeIbCTBOM.

4. PykoBouTeNb UTPHl UCIOIHSIET JOJKHOCTh MEHEIXKEPA BHICILIETO paHra u BeeT apouTpax. Bee
OCTaJIbHbIE JOKHOCTH BBICIIETO U CPETHETO 3BEHBEB YIIPABJICHUS BAKAHTHBI.

5. Kaxxplit y4aCTHUK UTPHI pacrojiaraeT JICHEeKHBIM KanuTaioM B pazmepe 100 mutH pyo.,
BJIO’)KCHHBIM B OJIUH U3 KOMMEpPUYECKHX OaHKOB.

6. Co3nanue, pacuimpeHue 1 pa3BuTHEe (PUPMBI OCYIIECTBIISIIOTCS 32 CUET COOCTBEHHBIX CPEJICTB U
KOMMEPUYECKOT0 KpeInTa.

Cuenapuii Urpbl

1. ITocne pacnpeneneHus CTyA€HTOB Ha MOATPYIIBI PyKOBOJAUTENb UTPhI CTaBUT MEpe]] HUMU
MPOOJIEMHYIO CUTYAIHIO — OMPEACIUTh UTPOBBIC POJIU B OyayIien Gpupme myTeM BEIOOPOB:

a) M0 OJJHOMY MPEACTABUTENIO OT KayKJOW MOATPYIIIBI BEIOUpAETCS sl CO3JaHUSI MHUIIMATHBHOMN
TPYIIIIBI TIO TIOATOTOBKE U MPOBEACHUIO 00IIET0 COOpaHHs aKIIMOHEPOB;

0) KaHIUAATYpHI Mpe3uJIeHTa (FeHepaIbHOrO JUPEKTOPA), IIaBHOTO OyXrajirepa, r1aBHOTO
MHXXeHepa GUPMbI H30HparoTCs 00UIMM cOOpaHueM.

2. Ha oOmiem cobpanuu o0Cy)Aat0TCsl U YTBEPKIAt0TCs Ha3BaHUuE GUPMBbI, PUPMEHHBIH 3HAK, BU]T
MPOIYKIIMH, MECTO PACTIONOXKEHHUS (PUPMbI, ICTOUHUKH (PUHAHCUPOBAHUS, Pa3pabOTUYUKU TPOEKTOB U T.1.

3. [Ipu MONOKUTETEHOM PEIIEHNH TOCTABIEHHON TPOOIEMbI PYKOBOJAUTENb CTABUT MEPE BHICIIUM
PYKOBOJICTBOM 33/1a4y — C(pOPMHUPOBATH CPE/IHEE 3BEHO PYKOBOACTBA (DUPMBI, T.€. HA3HAYUTH CBOMM
MPUKA30M HAYaIbHUKOB (MEHEIKEPOB) OTIENIOB U CITYKO.

4. Jlanee urpa nepexoquT B CIEAYIOLIYIO CTAANI0, Ha KOTOPOU KaXK]IbIi U3 €€ yYaCTHUKOB



OTIpeIeIIseT MpaBa U 00S3aHHOCTH 110 3aHUMAEMOU JOJHDKHOCTH | MIPE/ICTABIISET Ha YTBEPKIACHUE
npe3uaeHty pupmel. O0beM MpaB ¥ 00SA3aHHOCTEN YIPOMIASTCS TS PEIISHUS OJJHOW UTPOBOI 3a1au —
pa3paboTKu ONTUMATBHOTO BApHAHTA OPTraHU3AIMOHHON CTPYKTYPBI (PUPMBI, CTPYKTYPHI YIIPaBICHUS,
CTPYKTYpbI HH(POPMAIIHOHHOTO 0OMEHA, CXEMBI a[IMUHUCTPATUBHON U (DYHKIIMOHAILHOM MOAYMHEHHOCTH
MoIpa3ielIieHUuH 1 CITy»KO, ONTMCAHMSI CBSI3EH MEXTy HUMU, UX MIpeIHa3HaYeHUs, PYHKIM U 3a7a4.

5. Pa3paboranHbie JOKYMEHTBI BU3UPYIOTCS 110 JIMHHUSIM B3aUMOCBSI3U TIOJIpA3ICTICHUN U CITyXO0 U
MPEACTABIISIIOTCS HA YTBEPKICHUE PYKOBOJIUTEIIO UTPHI.

6. Ha 3akii0unTeNIbHOM CTaquu UTPhl YYACTHUKH MEPEXOIAT K OOCYKIACHHUIO B TIOTPYIIIAX
(UHAHCOBBIX BOIIPOCOB (IIPEIBAPUTEIBHBIN, IPUMEPHBIN aHATHN3 3aTPAT Ha Pa3pabOTKy ycTaBa (PUPMBIL,
TEXHUKO-IKOHOMHUYECKOTO 00OCHOBAHUS IIPOEKTA CTPOUTEILCTBA, OM3HEC-TIIAHA U APYTUX JIOKYMEHTOB,
WHBIX BUOB 3aTpaT, CBSI3aHHBIX C CO37aHreM (DUPMBI U ee moapasencHuii). itoru oocyxneHus
MPEJICTABIISIFOTCS TIPE3UICHTY (PUPMBI, TTIABHOMY OyXTalTepy M IIABHOMY HHXKEHEPY JIJIsl TIOJTOTOBKU
MPOEKTOB PELICHUS MOCICAYIOIINX 33724 ACSITeIbHOCTA (PUPMBL.

B 3aknroueHue AemoBoii UTPEI PyKOBOIUTEIb 3aCTyITUBAET KPATKUE COOOIICHHS BCEX JOIKHOCTHBIX
JIUI] 110 UTOTaM UX pa0OThI M CTABUT 3324 IO MOATOTOBKE K CIEAYIONIEMY [IUKITY UTPHI.

PernamenT (pacrnucanue) 1e10BOM UTPBI

JlaHHBIN TOKYMEHT COCTaBJISICTCSI PYKOBOJIUTEIEM UTPHI U 3aBUCUT OT KOJIMYECTBA YaCOB,
BBIJICJICHHBIX JIJISI €€ TTPOBEICHUSI, OT YPOBHS MOATOTOBKH CTYACHTOB, UX CHEIHATU3AINH, IPAKTUUYECKOTO
OTIBITA, MATEPUATBHO-TEXHUYECKOTO U METOAMUECKOT0 o0ecredeHust urpbl. OCHOBHOE BpeMsI JIOJKHO OBIThH
HAIPAaBIICHO HA CO3/IaHHUE U OTPAOOTKY TOKYMEHTOB (DUPMBI, OTPAKAIOIIUX €€ OPTaHU3AIOHHYIO,
YIIPaBICHYECKYIO U NHPOPMAITMOHHYIO CTPYKTYPY.

Boixon (utor) urpbt

1. ITpotokoi obmiero coopanust aKIIMOHEPOB OyIYIICH (GUPMBI.

2. [lepeueHb JOKYMEHTOB, HEOOXOIUMBIX JI PETUCTPALUU HUPMBIL.

3. Cxemsl:

0 OpraHU3alMOHHOMN CTPYKTYPBI;

O CTPYKTYpHI YIIPaBIICHUS;

0 uH(OPMALIMOHHOW CTPYKTYPBI (PUPMBI.

4. ITpuka3 Ne 1 0 Ha3HAUEHUH TOJKHOCTHBIX JIUIL (PUPMBI.

7) 3ananue «llorck HOpMaTUBHON U IPABOBOI TOKYMEHTALIUH, PETIIAMEHTHPYIOLIEH 1eATeIbHOCTh
OpraHM3aly B 00JIaCTH KUIUIIIHO-KOMMYHAJIBHOTO X035 CTBa» (151 OLEHKU C(hOPMUPOBAHHOCTH
pe3yabsTaToB oOyuenus o OIIK 7.4)

CoBpeMeHHOE 3aKOHO/1aTeNIbCTBO, periaMeHTupytouiee nestenbHocTh JKKX, coctout us
HECKOJIbKMX COTEH HOPMAaTHUBHBIX IPABOBBIX aKTOB, IPUHATHIX Ha (eiepalibHOM YPOBHE, a TaKKe
HECKOJIbKUX ThICSAY HOPMATUBHBIX aKTOB, IPUHSTHIX HAa YPOBHE CYObEeKTOB PO.

Hanpuwmep:

Kummmaenii koxeke Poccuiickoit @enepanuu ot 29 nexadps 2004 r. N 188-d3 (KK PD)

®enepanbHblil 3aKoH OT 29 nexkadpst 2004 r. 189-®3 O BBeneHuu B aelictBre XKMIMIHOro Koaekca
Poccuiickoit @eneparuu (JbroThl M0 KOMMYHAJIBHO-OBITOBOMY OOCITYKHBAHHUIO)

®enepanbHblil 3aKkoH O BHECEHUU U3MeHEeHU 1 JononHeHnit B 3akoH PO O6 ocHoBax
benepanbHON )KUIUIIHON MOJUTHKYU U IPYTHe 3aKOHOAaTeNbHbIe akThl PO B yacTH cOBEpILIEHCTBOBAHUS
CUCTEMBI OIJIaThl )KUJIb U KOMMYHaIbHBIX YCIIyT"

3akoH P® ot 4 utons 1991 r. 1541-1 O npuBaTuzanuu xununiHoro ¢orma B Poccuiickoit
denepanuu;

3ananue: Haiiaute OCHOBHBIE U3 IEHCTBYIOINX 3aKOHOAATENBHBIX aKTOB, PETJIaMEHTUPYIOIIHNX
nestenbHOCTh JKKX, B TOM unce:

- o6mme Bompocsr KKX;

- (puHaHCHpOBaHKE KOMMYHAJILHOTO XO035HCTBA;

- 3JIeKTpOocHa0KeHue, ra3ocHabKeHue, OToIIeHHe, yOopka Mycopa, cofiepKaHue MPUIOMOBBIX
TEPPUTOPUH, BOJOCHA0KEHHUE U BOJIOOTBE/ICHUE;

- UH)KEHEPHOE 00CITy’)KUBaHUE U PEMOHT, HHbIE KOMMYHAJIbHBIE YCIIYTH;

- IBTOTHI U KOMIIEHCAIMH (CYOCHIMH) TIO OIIaTe KOMMYHAJIbHBIX YCIYT.

8) Henosas urpa «@opmupoBaHue 1eaeil 1 GyHKINUNA CUCTEMBI YITPaBJICHUS [IEPCOHATIOM
opraHu3anum (11 O1eHKH chOPMHUPOBAHHOCTH pe3ybTaToB 00ydeHus mo OIIK 7.6)



Onucanue 1eI0BON UTPHI:

VY4acTHUKH J1€7I0BOI UTPbl CAMOCTOSITENIEHO MOACIUPYIOT CTPOUTENbHYIO OPTaHU3AIIHIO.
OnpenensioT ee OpraHU3alMOHHYIO CTPYKTYPY YIPaBIEHUS, a TAK)Ke IPOBOJAAT OMHCAHUE ATOU
OpraHHU3aIMH 110 CIEAYIOIIUM XapaKTePUCTUKAM:

- ¢popMa cOOCTBEHHOCTH;

- HAMMEHOBaHME MPOIYKIIUU WIH YCIIYT;

- YpOBEHb TEXHUYECKOM OCHAILIEHHOCTH MTPOU3BOJICTBA U YIIPABICHUS;

- CTaJMs pa3BUTHsI OpraHu3aluu (IeHCTBYIOIAs UM BHOBb CO3/1aBacMast);

- HaIMuue (HUITMasos;

- (puHaHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3alyy M0 YUCIEHHOCTH NIEPCOHAIa;

- HaJIM4Ke Pa3HbIX KaTeropuii mepcoHania;

- npodeccruoHaIbHO-KBaTN(UKALMOHHBIA YPOBEHb IIEPCOHANA U Ap.

dopmynupyetcst Muccus (OCHOBHAS 11€J1b) OpraHU3aI|H.

[TocranoBka 3aauu.

Ha ocHoBanuu muiccuu (11eJid) € y4€TOM XapaKTEPUCTUK OpraHu3aluu GOpMHUPYIOTCS 1IeJIU 1O
YIPaBICHUIO IEPCOHAIIOM ITYyTEM IMOCTPOEHUS IepeBa Iesiel Mo MOHATUITHOMY (aCIIEKTHOMY) HIIN
(bakTopHOMY IIPU3HAKY IE€KOMITO3UIUH.

Ha 6a3e TiiaTensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iielieil onpeaenuTe GyHKIHUU 10
yIpaBICHUIO IEPCOHANIOM, BBIJCIUB CPEIM HUX KaK YKe BBIIIOJIHAEMbIE, TAaK U HOBBIE, CBSI3aHHBIE C
pa3BHUTHEM OPTaHHU3AIMH U €€ IIEPCOHaa, CO3JaHNeM (PIIINAIOB, a TAK)KE HOBBIX 00J1acTel ACSITeILHOCTH.
BrisiBneHHBIC (DYHKITUY TI0 YIIPABICHHUIO IIEPCOHATIOM 3aKPEIHUTE 32 MOIPa3ACICHUSIMU, YKE BXOISIIUMHI B
CHUCTEMY YIpaBJIIEHUS MIEPCOHAIIOM OpTraHU3AINH, TUOO MPEUIOKUTE CO3AaTh HOBBIC MOAPA3ACICHUS.

Pesynbrarom urpel B ocHoBHOE BpeMs (40-45 MUH) TOJDKHO CTaTh OAPOOHOE TMCHMEHHOE
OIMCAHUE BCEX ITANOB PabOThI KAKIOW MOATPYIIIIBI - TIOJTHAS XapaKTSPUCTUKA OPTaHU3AINH U €€
JeATEeIbHOCTH; MUCCUs (OCHOBHAs 11€J1b); CXeMa JIepeBa IIeJIei 10 yIPaBICHUIO TIEPCOHATIOM; CXemMa
OPTCTPYKTYPHI YIIPaBJICHUS OpraHu3aIiei Wi MOACUCTEMBI YIIPABICHHUS IEPCOHATIOM, a TAK)KE JTIOJKHBI
OBITH JTaHBI PEIJIOKEHUS 110 3aKPETUICHUIO (DYHKIIMM 32 3BEHBSIMU UJIM UCTIOTHUTESIMU 3TOU MOJACUCTEMBI.

9) Keiic «IlepcrieKTHBBI BBIXO/1a HHBECTUITMOHHOM KOMIIAaHUH Ha ()eepaabHBIH YPOBEHbY (I
OIIeHKH c(popMUPOBAaHHOCTH pe3yibTaToB o0yueHus mo OIIK 7.6)

OIIMCAHHME CUTYALINMN

Crparernueckoi 1eybl0 KOMIaHUU SBJISETCS TMHAMUAYHBIA POCT HA POCCUHCKOM PBIHKE,
3HAYMTENIbHOE YBEIIMUCHHE MOPTQENST MPOSKTOB U €KETOTHOC YBEIMUeHHE 00beMa BBOIUMBIX TUTOIIAICH.
Jlnst Toro, yToOBI 00ECTIEUNTh 3asBJACHHBIA POCT M 3aHATh 3HAUUMYIO JIOJIFO Ha POCCUHCKOM PBIHKE
JIEBEJIOTIMEHTA JKHJION HEABMKUMOCTH, HEO0OX0IMMa aKTHBHAS PETHOHAIbHAs AKCITAHCHS, T.K.
BO3MOKHOCTH pOcCTa JJisl pocTa Ha pbIHKE MOCKBBI U [ [0IMOCKOBBSI OTpaHUYEHBlI KOHKYPEHITUEN U
HEXBATKOW YYaCTKOB JIJIsl HOBOTO CTPOUTEIBCTBA.

B cBsi3u co cnoxuBIIEHCST CUTYyallMEN TIepel YIPABIAIONIEH KOMaHIOW CTOSIT CIEAYIOIINE
BOITPOCHI:

1 B kakux THnax HEABMKUMOCTH M Ha KaKUX PErMOHAIBHBIX PhIHKaX BO3MOXKHO CO3/1aTh MO3UIIMIO
JIeBeJIoTIepa HalIMOHAJILHOTO MacITaba v peaan30BaTh 3asABJICHHBIC IUIAHBI IO POCTY?

2 Kakumu XapakTepUCTHKaMU JOJIKHBI 00J1aJ1aTh 00BbEKThI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
HanOoJiee MPUBJIEKATECIbHBIX KIMCHTCKUX TPYII?

3 B kakux 3JeMeHTax IIeNOYKH HEOOX0IMMO IIPUCYTCTBUE, YTOOBI O0SCIICYUTh PeaTU3aIHI0
3asBJICHHBIX IJIAHOB?

4 YTO MOXKET SABJIATHCS HICTOYHUKOM YCTOMYHMBOTO KOHKYPEHTHOTO MPEUMYIIEeCTBa (CTpaTErn4ecKoro
KOHTPOJISI) HAa PHIHKE?

5 Kak mepeiiTy OT CyIIeCTBYIOIIEH K 1IeJIeBOM MOoJIeNIi OM3Heca JeBesIonepa HallMOHAILHOTO
Maciraba?

3AJJAUA

1 IIpoananu3npoBaTh KIFOUYEBbIE TEHACHIIMM POCCUNCKOTO PBIHKA KHJION HEBUKUMOCTH (Haubosee
MIPUBJIEKATEIbHBIE CETMEHTHI, (DaKTOPHI CIIPOCA U MPEIIOKEHNS, aHATTN3 OM3HEC-MO/IeIeil HITPOKOB PhIHKA
JKUJIOW HEIBMYKHUMOCTH).



2 Pazpabotath 1 onucath OM3HEC-MOAEIH, KOTOPasi 00ECIIeYUT KOMITAHUH TTO3UIIUH JIeBeIonepa
HAIMOHAJILHOT'O Maciirada.

10) YMmeeT «AHaM3 OCHOBHBIX (DMHAHCOBBIX MMOKA3aTEICH OpraHu3aumy (7151 OIICHKH
chopmupoBaHHOCTH pe3ysbTaToB 00ydeHus mo OIIK 7.6)

PykoBouTento m1000# CTpOUTEIHHON OpraHU3aIK Ha TPAKTHKE MPUXOTUTCS MPUHUMATH
MHOKECTBO Pa3HOOOPA3HBIX YIPaBICHUECKUX perieHnil. Kaxaoe npuHuMaeMoe pellieHue, Kacarouieecs
IIEHBI, 3aTPaT OpraHU3aIui, 00beMa U CTPYKTYPBI pab0T, B KOHEYHOM UTOTE CKa3bIBACTCs HA (DUHAHCOBOM
pe3yJbTaTe OpraHu3anui. AHAJIN3 OCHOBHBIX (PMHAHCOBBIX TOKa3aTeNiel OUeHb BAXKHBIN 3TAll B TOHUMAHHUH
MeCTa OpraHu3aluy Ha peiHKe. DUHAHCOBBIC TTOKA3aTENIM OTPAKAIOT HA CKOJIBKO A(D(PEKTHBHO AEHCTBYET
OpraHu3aIusl.

3ananue. Hmwxke onucana opranmsanust OOO «HI-Dueproy. [Ipoananmusupyiite ee huHAHCOBBIE
MoKa3aTeNu (BbIIAIOTCS HA IPAKTHYECKOM 3aHSATHH ), CIeTaiiTe BBIBOABI O 3(D(PEKTUBHOCTH
(YHKIIMOHUPOBAHUS OpPTraHU3AIUH.

00O «HI'-DHeproy» oCyIIECTBISET YCIYTH TeHEPATHHOTO MOAPSTINKA, BKIIOYAOIINE BECh
HEOOXOUMBIN KOMIUIEKC paboT ISl CTPOUTENILCTBA YHEPrOKOMILIEKCOB 10 100 MBT Ha yCIOBUSAX «I10]1
KITt09». KoMIaHus MOXET BBICTYIIATh TCHITOAPSTYMKOM H TCHIIPOCKTHPOBIIIIKOM.

[Ipoextupoanue B OO0 «HI-DHepro» oueHb BayKHBIN, OTBETCTBEHHBIN U TPYIOEMKHI MPOIIECC,
OTIPECIISIONINN TEXHUICCKUE XapaKTEPUCTUKH, CTOUMOCTb, JAIbHEHIITYIO HAJC)KHOCTD
O6ecniepe0oHOCTh pabOThI Oy IYIIETO YIHEPTrOOOBEKTA.

OOBbeKThl IPOEKTUPOBAHUS:

— JIEKTPOCTAHIUH;

— KOTEJIbHBIE;

— TEIJIOBBIC CETH U TEIUIOBbIEC MYHKTHI,

— pacmpeeuTenbHbIEC CETH;

— pacrmpeenuTenbHbIe YCTPOCTBA,

— CHCTEMBbI aBTOMAaTU3allU1 TEXHOJIOTMYECKUX MPOILIECCOB.

11) 3agaua 1 OnpenenuTsh CPOK OKYIAEMOCTH IPOEKTA MIPOCTHIM CIIOCOOOM U C YIETOM
JUCKOHTHPOBAHUS 110 ABYM BapHaHTaM. (JIIs1 OLEHKH c(hOpMHPOBAHHOCTH pe3ynbTaToB oOyueHus no OIIK
7.6)

JlaHHBIE JJIS1 paCUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

12) 3agaua 2 Pacuer nokasareneil 3ppeKTUBHOCTU MPOEKTA. (17151 OLEHKU C(HPOPMUPOBAHHOCTH
pe3yabsTaToB o0yuenus mo OIIK 7.6)

JlaHHBIE JJIS1 paCUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSITHH.

Jlnia kaxxnoro u3 npoektoB paccuutaiite IRR u NPV, ecniu 3Hauenus koapdunueHta
JTUCKOHTUPOBaHUs paBHO 20%:

13) 3agaua 3 Pacuet peHTabenbHOCTH IpEeANPUSITUS. (17151 OLIEHKH c(hOPMUPOBAHHOCTHU PE3YIbTATOB
o0yuenus o OIIK 7.6)

JlaHHBIE JJIS1 paCUETOB BBIIAIOTCS MPETOAaBaTeIeM Ha MPAKTHYECKOM 3aHSATHH.

PaccuuTath 00IIyIO M pacueTHYIO peHTa0CIbHOCTD MPEANPHUATHS 32 OTYETHBINA TO 1O
ce0eCcTOMMOCTH M CPEAHET0/I0BOI CTOMMOCTH OCHOBHBIX (DOHJIOB M OOOPOTHBIX CPEICTB MO UCXOIHBIM
JTAHHBIM.

7.3. CucteMa OlleHUBAHUS PE3YITATOB O0YUYCHHUS 110 AUCHUIIIMHE (MOJIYIIIO) IIPH MPOBEICHUN TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH



Ouenka
«OTJIMYHOY (3a4YTEHO)

3HAHUS:

- CHCTeMaTH3UPOBaHHBIC, ITYOOKHE U TOJIHBIC 3HAHMS 110 BCEM pa3zciiaM
JUCHUIUTMHBL, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXOJSIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIb30BAHNE HAYYHOW TEPMUHOJIOTHH, CUCTEMATHIECKH IPaMOTHOE
Y JIOTUYECKHU MPABUIILHOE M3JI0KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE M TITyOOKOE YCBOCHHE OCHOBHOM U JIOTIOJIHUTEIIBHON JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUTHHE (MOIYJTIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B TCOPHUAX, KOHIICTIIUAX M HAIPABICHUSX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITU;

- BJIaJIe€T HaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH PEIIATh CIIOKHBIC
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSIET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOIMKHY BBITTOJIHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET XOJ1 PEIICHHMS 3a/a4;

- 0e3ynpevyHo BIIaJIeeT HHCTPYMEHTApHUeM YYeOHON JUCIUTUIMHBI, YMEHUE €TI0
3(PEKTUBHO MCITOIH30BATh B IOCTAHOBKE HAYYHBIX U MIPAKTUUCCKUX 33]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, AKTUBHO Y4acTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOTHEHHUS 3a1aHUN

Ornenka
«XOpOIIOY (3a4TEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMATU3UPOBAHHBIE 3HAHUS 110 JUCLHUILINHE,

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHON JIUTEPATYPhl, PEKOMEHIOBAHHOM
paboueii MporpaMMoi o0 TUCHUTIIAHE (MOIYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUIAHBI U JaBaTh UM KPUTHYECKYIO OIICHKY;

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeTaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUN HAYYHBIX U TPO(HEeCCHOHATBHBIX 3a7a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPAKTUYECKUX 3aHATUAX, YIaCTHUE B TPYIMIOBBIX
00CYKJIEHUSIX, BEICOKH YPOBEHB KYIbTYpPhI HCIIOHEHUS 33/JaHUM;

- cpeIHUl ypOBEHb CPOPMHUPOBAHHOCTH 3asBIICHHBIX B paboueii mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHUI BBIOUpPAET CTAHIAPTHYIO METOIUKY BBIITOJIHEHUS 3a/JaHUM;
- 000CHOBBIBAET XOJ pelIeHUs 3a/1a4 0e3 3aTpyIHEeHUI




Ouenka
«YIOBIIETBOPUTEIILHOY
(3auTeHO)

3HaHUS:

- JOCTATOYHBIA MUHUMAJIBHEIA 00BEM 3HAHUH 110 JUCLIUIIINHE,

- YCBOEHHE OCHOBHOM JINTEPATYypPhl, PEKOMEHAOBAaHHON pabodell mporpaMmoii;

- UCMOJIb30BaHUE HAYYHON TEPMHUHOJIOTUH, CTUIMCTHYECKOE U JIOTHYECKOE
U3JI0’KEHUE OTBETA Ha BOIMPOCHI, YMEHHE JIEIaTh BHIBOIbI 0€3 CYIIECTBEHHBIX
O1nO0K

YMEHHUS:

- YM€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHIIENIUAX U HAIIPABIECHUAX
10 JUCLMIUIMHE U JaBaTh UM OLEHKY;

- BJIaZIeeT MHCTPYMEHTaprueM y4yeOHON AUCIUILIIMHBI, YMEHUE €0 UCII0JIb30BAaTh
B PEIICHUH TUIOBBIX 33]1a4;

- YMEET II0J] pyKOBOJACTBOM MPENOJABATENs PellaTh CTaHIapTHBIC 3a1a4n
HaBbIKU:

- paboTa noj; pyKoOBOJICTBOM IPEINO/IaBaTeNsI Ha MPAKTUUYECKUX 3aHATHUSAX,
JOMYCTUMBIN YPOBEHb KYJbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- IOCTaTOYHbII MUHUMAaJIbHBIA YPOBEHb C(HOPMUPOBAHHOCTHU 3aIBJIICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCIIBITHIBACT 3aTPYAHECHUS TP OOOCHOBAHUH AJITOPUTMA BHITIOTHEHUS 3a/1aHUN

Ornenka
«HEYJIOBIICTBOPUTEIHHOY
(HE 3a4TEHO)

3HAHUS:

- (pparmeHTapHbIe 3HAHUS IO TUCIUILINHE;

- OTKa3 OT OTBeTAa (BBIMOJHEHUS TUCHbMEHHON pabOThI);

- 3HaHHE OT/AETbHBIX HICTOYHUKOB, PEKOMEH/I0BAaHHBIX paboueil mporpaMmon mo
JTUCIUILINHE;

YMEHHS:

- He yM€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIM4YUe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUU YPOBEHb KYJIbTYPbl UCTIOTHEHHUS 3aIaHUI;

- HU3KUH YpOBEHb C(HOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHI;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOJHEHUS 33 JaHUN

7.4. TeopeTnueckue BOIPOCH! U IPAKTUYECKUE 3aIaHUsI 1151 TPOBEACHUS MPOMEKYTOUYHOM aTTeCTalluu
oOyuaronuxcsi, HeoOX0IUMBIE I OIICHKU 3HAHUM, YMEHUI 1 HaBBIKOB U (WJIM) OMbITA PO EeCCHOHATBHON
JesITeIbHOCTH, XapaKTePU3YIOIIUX 3Tarbl (OPMUPOBAHUS KOMIIETCHIIUN B TIPOIIECCE OCBOCHHUS
00pa3oBaTeNbHOM MPOTPaMMBbI

7.4.1. TeopeTnyeckue BOMPOCHI AJIsl MPOBEACHUSI IPOMEKYTOUHOM aTTeCTalluU 00yYarOIINXCs
[IpumepHBIE TEOPETUUECKHE BOMPOCHI ISl TPOBEACHUS TPOMEKYTOUYHOM aTTECTAIUN

o0yJaronuxcsi:

1. Uto Takoe MEHEIKMEHT

O 00 3N D B~ W

. OCHOBHBIE TOHATUS MEHEKMEHTA.

. Buaer MmeHemKMEHTA.

. CoBpeMeHHbBIE KOHIIETIIIVY YITPaBICHUS OpraHU3aluei.

. OyHKIMY, TPUHIUIIBI, METObI YIIPaBIEHUS CTPOUTEILHON OpraHu3aluei.
. [lonaTHH Opranu3anuu.

. Oco0eHHOCTH CTPOUTENIBHOM OpraHn3alui Kak 00beKTa yIpaBIeHHUs.

. OOBEKT 1 CYOBEKT yNpaBJIEHUS B CTPOUTEIHHOM OpPTaHU3aIUH.

. llemn m Muccus CTpOUTENBHON OpTraHU3aLMH.

10. Buasl opranuzanuu.

11. KoHuenuus ®uU3HEHHOTO IUKJIa OpraHUu3alUu.

12. BHeWHHsS 1 BHYTPEHHS cpeia OpraHu3alnH.

13. Buabl 1 0cOOEHHOCTH OpraHU3aMOHHBIX CTPYKTYp: JIUHEHHAs, (QYyHKIMOHATIbHAS, TMHEHHO-
¢GbyHKIIMOHAIbHAs, IUTaOHasA, AMBU3MOHANIbHAS, MATPUYHAs, IPOEKTHAsl, CETEBAs.

14. CymHOCTh yNpaBIE€HYECKUX PEIICHUN U UX XapAKTEPUCTUKH.




15. Knaccudukarus yrmpaBieHYECKUX PEIICHUN.

16. TpeboBanus, TpeaBABISIEMbIC K YIIPABICHUCCKHM PEIICHUSIM.

17. AITOpUTM NOATOTOBKH YIPABIEHYECKUX PEIICHUI.

18. adopmarmonHoe odecrieueHre YIpaBIeHISCKUX PEIICHUH.

19. KOoHTpOJIb UCTIOTHEHUS YIIPABIEHYECKOTO PEIICHUS

20. Ionsartue ctparerun. OCOOEHHOCTU CTPATETHUECKUX PEIICHUM.

21. ba3zoBble METO/IbI CTPATErHYECKOTO aHAIH3A.

22. Bunpl cTpareruit.

23. OCHOBHBIE TIOJXOBI K Pa3pabOTKe cTpaTeruu

24. Buabl pecypcoB CTPOUTEIbHON OpraHu3aluu, KOMIIETCHIINH.

25. ba3oBble MOJ€IM YIIpaBIEHUS MaTepUaIbHBIMU 3al1aCaMH.

26. Cuctembl yIpaBjieHUs] MaTEPUAIbHBIMUA PECYPCAMU B CTPOUTENILCTBE.

27. [InanupoBaHue MaTEepUAIIbHBIX 3aTPaT B CTPOUTEIILCTBE.

28. Jloructrka CTpOUTENBHOTO MPOU3BOJICTBA.

29. Y4eT ¥ KOHTPOJIb UCTIOJIb30BaHUSI MATEPUAIBHBIX PECYPCOB B CTPOUTEIHCTBE.

30. HopMmupoBaHue pacxojia MaTEpHAIbHBIX PECYPCOB B CTPOUTEIHCTBE.

31. TpymoBsie pecypchl CTPOUTEILHON OpraHu3alluy, Kiiaccu(UKamys U 3HaYCHHE.

32. OmnpepenieHre MOTPEOHOCTH B IIEPCOHAIE.

33. [Ipou3BOAUTENBHOCTD TPY/Ia: CYIIHOCTh, METOAMKA ONIPEICTICHUS U TIJIAHUPOBAHHUS.
34. CyiHocTh 3apabOTHOM IUIAThI, IPUHIIMITBL 1 METOJIbI €¢ UCUHMCICHUS U INIAHUPOBAHUS.
35. YopaBieHue TpyA0BbIMU PECYPCAMHU: TIOHSITHE U MOIXOIBI.

36. OyHKIMU KaJpoBOil CIyKObI CTPOUTENBHOIN OpraHu3aluu

37. O0uiee npeacTaBIeHUE O MApPKETHHIE U €70 OCHOBHBIX MOAX0/IaX B pealn3alii TOBAPOB.
38. OcoOEHHOCTH MapKEeTHUHTa CTPOUTEIHHON MTPOAYKIIUH.

39. MapKeTHHIOBbIE HCCIIEA0BAHUS PHIHKA CTPOUTEIBHON MPOAYKIINH.

40. O0mue KOHIEIIUY IJITaHUPOBaHUS MapPKETHHTA.

7.4.2. [lpakTuyeckue 3aaHus IS IPOBEICHHSI TPOMEKYTOUHOM aTTeCTAI[MH 00yUJarOIIUXCsI

3amanus npeacrasieHsl B DMMOC Moodle B auctiniuinbe YpaBieHHe CTPOUTEIBHOM OpraHu3aIiuei
(CwMmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kadenpa MeHePKMEHTa B CTPOUTEIILCTBE

7.4.3. IIpuMepHbIe TEMBI KypCcOBOii paboThI (TIpoeKTa) (MIPH HATUINHN )
Kypcogas pabora He mpeaycMOTpeHa pabounuM y4eOHBIM TIJIaHOM

7.5. Metoanyeckne MaTepuasl, OIpeIeaOIne MPOLeaypsl OLICHUBAHNS 3HAHUN, YMEHHI, HABBIKOB 1
(unu) onbITa MPO(hEeCCHOHATBLHON e TENIbHOCTH, XapaKTepHU3yIoIIre 3Tarnbl ((OPMUPOBAHHS KOMITETEHIIUI

[Ipouenypa npoBeeHUs IPOMEKYTOUHOM aTTeCTallMU U TEKYIIEro KOHTPOJIS YCIEBAEMOCTH
peraaMeHTHpYeTCsl JOKaIbHBIM HOPMATUBHBIM aKTOM, OIPEIEIISIOIINM MOPSAI0K OPTaHU3aluy U
IIPOBEJCHUS TEKYIIET0 KOHTPOJISL YCIIEBAEMOCTH U MTPOMEXKYTOUHO aTTecTalii 00y4yaronuxcs.
[Iponenypa onennBanus GOPMHUPOBAHUS KOMIIETEHIIMN NIPU MPOBEICHUH TEKYIIIETO KOHTPOJIS IPUBE/ICHA B
1. 7.2. TUNIOBBIE KOHTPOJIBHBIE 3a/1aHUS WA MHBIE MaTEpUaibl TEKYILErO KOHTPOJIS IPUBEIECHBI B 1I. 7.3.

[TpomerxyTouHas aTTecTanys no AUCHUILUIMHE TPOBOAUTCS B (hopMme 3ayera.

OneHka «3a4TeH0» CTaBUTCS 110 Pe3yJIbTaTaM BBIIIOJHEHHS PAKTUYECKUX 3a1aHUM, KOHTPOJIBHOU
paboThI U TECTUPOBAHMS.

7.6. Kputepun orieHnBaHus chOpMHUPOBAHHOCTH KOMIIETEHIIUN MTPU MTPOBEIEHUH POMEKYTOUHON
aTTecTalun



YDOBEHb OCBOCHHMS U OLICHKA
Ouenka Ouenka
«HEYJOBIIETBOPHUTENb | «yIOBIECTBOPUTENHH | OIEHKA «XOpOIIO» OneHka «OTJIMYHOY
HOY» o»
«HE 3a4TEHOY» «3a4TEHOY»
YpoBeHb OCBOEHHUSI | YPOBEHb OCBOCHHS | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMIIETEHIINH KOMIIETEHIIUU KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTATOYHBII. «TOPOTOBBII. «TIPOJIBUHYTBIN». «BBICOKUI».
Kommerennuu ne Kommerenmn Kommerenmn Kommerennuu
chopMUpPOBaHBI. c(hopMUpOBaHBI. c(hOopMHUPOBAHBI. c(hOpMHUPOBAHBI.
3Hanus oTcyTcTBYIOT, | CdopmupoBanbl | 3HaAHUS OOIIMPHBEIE, 3HaHus
YMEHHS Y HaBBIKU He | 6a30BbIE CTPYKTYPHI | CHCTEMHBIC. Y MEHHUSI | apryMEHTHPOBAaHHbBIE,
Kprrepun c(hopMUPOBaHbI 3HaHUU. Y MEeHUS HOCSIT § BCECTOPOHHUE.
OLICHMBAHNA (dbparMeHTapHbI 1 pPEnpPOYKTUBHBIN YMenus
HOCSIT XapaxTep, YCHEIIHO
PEenpOIyKTUBHBIN MIPUMEHSIOTCS K MIPUMEHSIOTCS K
Xapaxrep. PELICHUIO TUTTOBBIX PELICHUIO KaK
JemoHcTpupyeTcs 3aJIaHuM. TUTIOBBIX, TaK U
HHU3KUH YPOBEHB JemoHCTpHpyeTcs HECTaHIAPTHBIX
CaMOCTOSATENBHOCTH JIOCTATOYHBIN TBOPYECKUX 3aIaHUM.
MIPaKTUYECKOTO YPOBEHb JlemoHCTpUpYETCS
HaBbIKA. CaMOCTOSTEIIbHOCTH BBICOKUU YPOBEHb
YCTOMYHBOTO CaMOCTOSTEIIbHOCTH,
MPAKTUYECKOr0 | BBICOKAs aAanTUBHOCTh
HaBBIKA. MPaKTUYECKOT0 HaBbIKa




OOyyarommmiics OO0yygaromumiics OOyuarommiics OO0yuvaromumiics
JEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET: J€EMOHCTPUPYET:
-CYIIECTBEHHBIE -3HAHUS -3HAHUE U -r1y0oKHue,
po0eibl B 3HAHUX TEOPETUYECKOTO MMOHUMaHHe BCECTOPOHHHE U
y4eOHOro MaTepHana; MaTepuana, OCHOBHBIX BOIIPOCOB | apTyMEHTHpPOBaHHbIE
-IOMYCKaI0TCA -HETIOJIHbIE OTBETHl | KOHTPOJIHUPYEMOTO | 3HAHUS MPOTPaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHbIE o0bema MaTepuana;
OLIMOKY MpU OTBETE | BOMPOCHI, OLTHOKHU B IPOrpaMMHOTO -[I0JTHOE TIOHUMaHUE
Ha OCHOBHBIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OuIIeTa, HEZ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYILIIHOCTHU MmaTepuana IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX OHSTUN U M3JIaraeMbIxX -CIIOCOOHOCTD TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; yCTaHaBIMBAaTh U | OCHOBHBIX IOHSTUH, B
-HETIOHUMaHHe -HEYBEPEHHBIE U OOBSACHSATH CBSA3b | paMKax 00CYKIaeMbIX
SHAHUS CYUIHOCTH HETOYHBIEC OTBETHI | IPAKTUKHU U TEOPUH, 3aJlaHui;
JOTIOJTHUTEJIBHBIX | HA IOMOJHUTENIbHBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIPOCHI. IPOTUBOPEYUS, yCTaHaBIUBATh U
3a/IaHui OuseTa. po0JIeMBI U OOBSCHSTH CBS3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHS; -JIOTUYECKU
-TpaBUJIbHBIC U nocie0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHEIE,
IpyOBIX OIIHUOOK, KOHKPETHBIC U
OTBETHI Ha UCYEPIBIBAIOIIINE
MOCTaBIICHHBIC OTBETHI Ha BCE 3aJJaHUS
BOTIPOCHI. ounera, a TaKxKe
JIOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BbIMONIHEHUH OO6yyarommiics Obyuaromuiics OO6yyaromuiics
MIPAKTUIECKOTO BBITIOJTHIII BBITIOJTHIII MPABUJIBHO BBITOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOe MPAKTUYECKOE 3ajaHue
oOyuaroruiics 3ajaHue Oumnera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan
MIPOJIEMOHCTPHUPOBAN | CYIIECTBEHHBIMU HEOOIBIIUMU OTJIUYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSIMHU. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUU. Homyckatorcst [Tokazan xoporue | ydeOHOro Marepuaa.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemaer
3a/1aHUS HE COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI Y pemieHUun y4eOHOT0 MPAKTUYCCKHEC 3a/IaHuUs
YMEHHUS OO6yyaromuiicst He MPAKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3alaHUM. [IpennoxxeHnHbie OtBeTunn Ha Bce
owtera mpu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JIOTIOTHATEIbHBIC | 3aJIaHus PEIICHBI C BOTIPOCHI.
HaBOJISIIIMX BOIIPOCAX BOITPOCHI OBLIO HEOOJIBIIUMH
MIPETo/1aBaTelIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJIBIITUHCTBO
JIOTIOTHUTEITHLHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxeT BBIOpaTh
METOIMKY
BBIIOJIHEHUS
3aJlaHUM.
HomnyckaeT rpyObie
OIIMOKH TIPH
BBINOJTHEHU U
3aJIaHuH,
HapyIIAKIINUE JJOTUKY
pEIIcHUS 3a/1a4.
Hemaet
HEKOPPEKTHBIE
BBIBOJBI.

He moxer
000CHOBATH
AITOPUTM
BBIIIOJIHEHUS
3aJaHUH.

HcnwiTeiBaeT
3aTPYIHCHUS 110
BBIOOPY METOIMKHI
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT ommoKu
P BBITIOJHEHUN
3aJIaHuM,
HapyIICHUS JIOTUKH
pelIeHus 3a1a4.
HcneIThIBaCT
3aTPYAHCHHUS C
dhopMyIUpOBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneIThIBaCT
3aTPyAHCHUS TIPH
000CHOBaHUH
ajropuTMa
BBIIIOJIHEHHUS
3aJlaHUM.

be3 3atpynHenui
BBIOMpAET
CTaH/IapPTHYIO
METOJIUKY
BBITMIOJTHEHUS
3aJaHUH.
JlomyckaeT omuoKku
IIPU BBIOJTHEHUH
3aJIaHni, HE
HapylIaIue
JIOTUKY pPEIICHUS
3aj1au
Jenaet KoppeKTHbIE
BBIBO/JIBI 110
pe3ynbraTtamMm
pellIeHus 3a/1auH.
O60CHOBBIBAET X0
pelieHus 3aaaq 6e3
3aTPYyJHECHUN.

[Ipumensier
TEOPETUUECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIOJIHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIOJHEHUH
3aJaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UPYyeT
pe3yJIbTaThl
BBITTOJTHCHHS 3aJIaHUH.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OlieHKa 10 TUCIUTIINHE 3aBUCUT OT YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHIINM, 3aKPETICHHBIX 3a
JTUCIUTIIMHOM, U TIPEACTABIISIET COO0M cpeaHee apuMEeTHUECKOe OT BBICTABIICHHBIX OIICHOK IT0 OTICIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUS, BIaJCHUE HAaBBIKAMH).

OlLIeHKa «OTJIMYHO»/«3a4TCHOY BBICTABJISETCS, €CIIM CpeaHee apruPMETHIECKOE HAXOIUTCS B
untepsaie ot 4,5 no 5,0.

OlIeHKa «XOPOIIOY»/«3a4TEHOY BBICTABIISCTCS, €CIIU CpeiHee apru(METHIECKOS HAXOIUTCS B
uHTepBaie ot 3,5 no 4.,4.

OlIeHKa «yI0BJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIIACTCS, €CIIU CpeiHee apudMeTHIecKoe
HaXOJUTCS B MHTEpBaJe oT 2,5 1o 3,4.

OlIeHKa «HEYIO0BICTBOPUTEILHOY/ «HE 3aUTEHOY» BBICTABIISCTCS, €CIIU CpellHee apu(hMETHIECKOE
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHO-MeTOAMYECKOE H MATEPHAIBLHO-TeXHUYECKOEe o0ecneyeHne JUCHUIIIMHBI (MOAYJIs1)
8.1. [TepeueHb OCHOBHOI U JOTMOTHUTEIHHON JTUTEPATYPHI, HEOOXOAUMOM Il OCBOCHUS UCIIUITITUHBI

(Monyns)
. KomnuecTtBo
Ne ABTOp, Ha3BaHUE, MECTO U3AAHUS, U3/1aTENLCTBO, IO U3aHUs y4eOHOU U
o AK3EMILIPOB/3IIEKTP
n/n y4eOHO-METOJUUECKOM JIUTepaTyphl

oHHBIN anpec IBC

OcHoBHas JJuTEpaTYypa

[InaronoB A. M., KoponeBa M. A., brnennbix E. U., baxxenos C. U., By3sipen
B. B., Bnacoa M. @., Jlaitneko JI. B., Epemanos C. E., Epsinanora E. C.,

1 Kapasaera H. M., Kosnos B. B., Konatokosa E. C., Jlapuonosa B. A.,

Jleonosa JI. b., Camapckast H. A., Connarosa O. B., llenomenties A. I,
[Tpou3BoOACTBEHHBIN MEHEHKMEHT B CTPOUTEILCTBE, ExarepuHOypr:
VYpanbckuii henepanbublii yausepcuter, 96C ACB, 2016

http://www.iprbooksh
op.ru/68377.html

JlomoJIHUTEIbLHAS JIUTEPATYPA

Jlykunckwuii B. C., Jlykunackuit B. B., [Inernesa H. I'., Bopo6seBa H. U.,

1 |[Maesckuit A. I'., YipaBnenue 3anacamu B LETSX MOCTaBOK B 2 4. Yacts 1, https://gg';;%/bcode/
Mocksa: Opaiit, 2023
.HyKI/IHCKI:II/I B. C., Jlykunckuii B. B., [Inetnesa H. I'., BopoOsera H. ., https://urait.ru/bcode/
2 |Maesckuit A. I'., YipaBnenue 3amacamu B IesIX TOCTaBOK B 2 4. YacTs 2, 513085

Mocksa: HOpaiit, 2023




1 Maguenko H. 0., Ctpaternueckuii MmenemxkmenTt, Caparos: Aii [Tu Dp http://mwww.iprbooksh
Menua, 2017 op.ru/62888.html

5 My3zunosa @. P., Crparernueckuii MeHeDKMEHT, MockBa: MOCKOBCKUit http://www.iprbooksh
rOCyIapCTBEHHBIN CTPOUTENbHBIN yHUBEpcuTeT, ObC ACB, 2014 op.ru/30362.html

OOyuaromuecs 13 yuciia MHBaIUI0B U jinil ¢ OB3 obecnieunBaroTCs Me4yaTHBIMU U (MIIH)
ANEKTPOHHBIMU 00Pa30BaATEIBLHBIMH PecypcaMu B (popmax, aanTHPOBAHHBIX K OTPAaHUYCHUSIM UX
3JI0POBBSL.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMM YHHKAITMOHHOM ceTh «MHTepHET», HEOOXOTUMBIX IS
OCBOCHHMS JUCITUTUTHHBI (MOJTYIIS)

Haumenosanue pecypca cetu «HTepHET» DNEeKTPOHHBIH agpec pecypea

Cucrema nucranionnoro ooyuenus CIT6GIACY Moodle https://moodle.spbgasu.ru/

8.3. [lepeuens coBpeMeHHBIX MpodecCHOHATBHBIX 0a3 JaHHBIX U NH()OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

HaumenoBanue DneKTpOHHBIN ajpec pecypca

EnuHEbIi 2IIEKTPOHHBIN pecypc €0HO-METOINYECKON JTUTEPATYPEL
A p peeype ¥ a patyp www.spbgasu.ru

CIIGI'ACY

Poccutickast rocyapcTBeHHasi OMOIHOTEeKA WWW.Isl.ru
DJICKTPOHHO-0MOIMOTEeUHas cucTeMa u3aartenbcTea "IPRsmart" http://www.iprbookshop.ru/
DIeKTPOHHO-0MOIMoTeuHas cucteMa usnarenbersa "FTOPAUT" https://www.biblio-online.ru/
DJICKTPOHHO-O0MOIMOTeUHAs crcTeMa u3aaTesbersa 'Jlans" https://e.lanbook.com/
OnektpoHHas oubnuorexa Upbuc 64 mg[/)://ntb.spbgasu.rullrb|364r_p
NudopmanmonHo-mipaBoBas 6a3za qanabx Komeke gtcts://gasudata.Ian.spbgasu.ru/d

8.4. Ilepeuens MHGOPMAITMOHHBIX TEXHOJIOTHIA, UCTIONB3YEMBIX IPH OCYIIECTBICHHH 00pa30BaTEIIbHOTO
npolecca 1o AMCUUIIINHE, BKIIIoYas IepeyeHb JIMIEH3NOHHOTO U CBOOOIHO pacpOCTPaHIEMOTo
MPOrpaMMHOTO 00ecTieueHus

Crioco6 pacripocTpaHeHus
HaumenoBanue (TMIIEH3MOHHOE UK CBOOOTHO
pacnpocTpaHsieMoe)

Horosop Ne 7132009689201 ot

Microsoft Windows 10 Pro 18.12.2020r

8.5. MarepuanbHO-TeXHUUYECKOE 00€CTIeUeHNUE TUCITUTIITUHBI
CBenieHust 00 OCHAIICHHOCTH YY€OHBIX ayTUTOPUI M TOMEIICHHI JUIsl CAaMOCTOSITEIbHON pabOThI

HaunmenoBanue y‘IC6HBIX ay,I[I/ITOpI/Iﬁ 151 OCHaH_IeHHOCTB O60py,Z[OBaHI/IeM N TCXHUYCCKHUMHU
MMOMEIIEHUH IS CaMOCTOSTEILHOM pa6OTBI cpeacrBaMmu o6yquH${

YueOHas ayTuTOPHS IS IPOBEACHUS 3aHITHI
JIEKITMOHHOT'O THUTA, KOMILJIEKT MYJIbTUMEIUHUHOTO
o0opynoBaHus (IEPCOHABHBINA KOMITBIOTED,
MYJIbTUMEAUNHHBIN TPOEKTOP, IKPaH, ayJUOCUCTEMA),
JIOCKA, IKpaH, KOMIUICKT y4eOHO# MeOenu,
noAkIroueHne kK komnbrorepHoi cetn CITOIACY,
BbIX0J1 B MIHTEpHET

26. YueOHble ayTUTOPUH JIJISl IPOBEACHUS
JIEKITUOHHBIX 3aHITUHI




26. YueOHbIe ayTUTOPUU JIJISl TIPOBEACHUS
MPAKTUYECKUX 3aHATUH, KypPCOBOTO
MIPOEKTUPOBAHMS (BBITIOJTHEHHS KyPCOBBIX padboT),
TPYNIOBBIX U WHAUBUAYAIBHBIX KOHCYIbTAIIHH,
TEKYIIIET0 KOHTPOJIS ¥ IIPOMEKYTOYHON
aTTecTaluu

YueOHas ayTUTOPHS IS TPOBEACHUS TTPAKTHUSCKHUX
3aHATHM, KYpCOBOTO ITPOSKTUPOBAHUS (BBIMTOTHECHUS
KYPCOBBIX padoT), IPYIIIOBBIX M MHAMBUIYaIbHBIX
KOHCYJIbTAIUM, TEKYIIero KOHTPOJIS U
MMPOMEXKYTOUHON aTTECTAUU — KOMILJIEKT
MYJIbTUMEAUHHOTO 000pyA0oBaHus (IIEPCOHATBHBII
KOMIIBIOTEP, MYJIbTUMEIUUHBIA TIPOEKTOP, IKPaH,
ayJIMOCUCTEMA), JI0CKA, KOMIUICKT yueOHOM MeOenu,
noAKI0ueHre K komnbiorepHoi cetn CITOIACY,
BbIXOJ B IHTEpHET

26. IlomenieHus s caMOCTOSITEILHOM pabOThI

[Tomerenue 11 CaMOCTOSTEIILHOM paOOThI
(untanbHBIN 3271 OnOMMOTEKH, aya. 217): T1IK-23 mr., B
T.9. 1 mrr.- IIK mst mur ¢ OB3 (cuctemHbli 010K,
MOHHTOP, KJIABUATYpa, MBIIIIb) C TOIKITIOYCHHEM K
cetn «MHTepHET» U 0OeCIIeYeHHEeM J0CTYIa B
3NEKTPOHHYIO HH(DOPMAIIMOHHO-00pa30BaTCIIbLHYIO
cpeny CIIOI'ACY.

I1O Microsoft Windows 10

Jnst maBanuaoB u un ¢ OB3 o0ecrieunBaroTCs CrieUaibHbBIE YCIOBUS ISl TIOJTYYCHUS
00pa3oBaHMs B COOTBETCTBHH C TPEOOBAHUSIMA HOPMATUBHO-TIPABOBBIX JOKYMEHTOB.
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