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1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbi0 OCBOCHUS AUCIUILIUHBI ABJISICTCS (DOPMUPOBAHME 3HAHUK O TCOPETUUYCCKUX U MPAKTHYCCKUX
acrieKTax YIpaBICHUECKOW JEATEIIbHOCTH TPU peau3allii  Pa3iIHMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-TTPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupoBaHHE TIIEIOCTHOTO TPEACTABICHUS O METOJOJOTMH YIPABICHUS IPOCKTaMH, B TOM
YKCJIC METOJUYCCKUMHU OCHOBAMHU PBIHOYHOTO MOAX0Ja K CUCTeME 3KOHOMUKH U TUTAHUPOBAHHS pPeaH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO pe3yJbTaTa B YCIOBHSIX OTPAHUYCHHOCTH HMMEIOIIUXCS PECYPCOB M CHOCOOOB MOBBIMICHHS
pEHTa0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU [0 BOIIPOCAM YIIPABJICHUS MPOCKTAMHU;

3. popmupoBanue CIOCOOHOCTH PaOOTHI ¢  OCHOBHBIMH HCTOYHHKAMH 3KOHOMHUYECKOU HH(pOpMAIiH
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSI O AUCHUIVIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHUKATOpa JOCTHKEHUS JTUCHUILINHE, 00eCTIeYUBAIOIIUE IOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympanisats|YK-2.1 Ocy1iecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1enb,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTAThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

IPOEKTHOM YIPABICHUU [UIsl  OMpeeNieHus
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- 9Tanbl TUIIOBOTO KU3HEHHOT'O IUKJIA ITPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
MIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 POOIEMBI;
-pa3zpalboTaTh KOHLEMNIMIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadectBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIaJieeT HABbIKAMH

- HaBBIKOM pa3palOTKM 3JEMEHTOB MacropTra
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTpeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl pealu3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.

BJIa/ieeT HABBIKAMHU

- HaBBIKOM OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuiecTBisieT
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOCKTOB, IPUHLIMIIBI U METObI
pa3paboTKU MJIAHOB pean3aluy IPOEKTa;

- OCHOBHBIE METOJbl OLEHKH PHUCKOB IIPOEKTA,
OCHOBHBIC MCTOJbI YIIPABJIICHHUA IMPOCKTHBIMU
pHUCKaMH.

yMmeer

- OIpEeleNiATh CPOKM peallu3allud JTaloB U
IIPOEKTA;

- UACHTU(GUIMPOBATH OCHOBHBIE PUCKU MPOEKTA
Ha OCHOBE aHaJIM3a BHEIUHEH M BHYTpPEHHEU
CpeJbl IIPOEKTA.

BJIa/IeeT HABbIKAMH

- HaBBIKOM  pa3pabOTKH  IulaHa-rpaduka
MEpOIIPUATHM IO MPOEKTy Ha BCEX JTalax
YKU3HEHHOT'0 LIMKJIa IIPOEKTa;

- HaBBIKOM DPa3pabOTKM MaTpHIbl PHUCKOB
IIPOEKTA W IEpPEYHs  MEPOIPUATHH 110
YIPABJICHUIO PUCKaMU IIPOEKTA.

YK-2 CnocobeH ynpaBisTh
MPOEKTOM Ha BCEX OJTamax
€ro JKU3HEHHOTO IMKJIa

VYK-2.4 OcymecTBisier
pa3paboTKy 3aIaHuI TUTSt
YYaCTHHKOB  pa3paloTKu U

pean3anuy mpoeKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH bl IPOEKTA;

ymeer

- (opmynupoBaTh 3amaHue(s]) y4aCTHUKY(aMm)
KOMaH/Ibl [IPOEKTA;
BJIaJieeT HABbIKAMH
- aIrOpUTMOM
OPraHU3alMOHHOTO
peanu3anny NpoeKTa

pa3paboOTKu  SJIEMEHTOB
mnaHa pa3paboTku U




YK-2 CnocoGeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

YK-2.5
MOHHUTOPHUHT pean
MPOEKTa,  MPOBOJIUT
a¢ddexTuBHOCTH
YCJIOBUUI PInIE:
PE3yNbTaTOB MPOEKTA

BHC,

OcymiecTBisieT

W3aIn
OLICHKY

peal3anuu,

JPEHUS

3HaeT

- OCHOBHBIE METOJBI OIEHKU 3()PEKTUBHOCTH
MIPOEKTA;

- OCHOBHBIE  METOABI W  TapaMeTpsl
MOHHTOPHHTA ITPOCKTA;

ymeeT

- IPOBOJMTH OLIEHKY 3()()EKTUBHOCTH MTPOEKTA.
BJIa/IeeT HABBIKAMHU

- QITOPUTMOM pa3pabOTKH KOPPEKTHUPYIOIIETO
JNEHCTBUSL TpH  YNPABICHUU CPOKaMU |
CTOMMOCTBIO ITPOCKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl
Hannas pucuumuinHa (Moaysb) BiitoueHa B bnok «ductumimuuel, moxynu» b1.0.04 ocHoBHOIM

npodeccuoHanbHOM  00pa30BaTENbHON MPOrPaMMBI
00s13aTeNIbHON YaCcTH Y4eOHOT0 TIaHa.

15.04.03 IlpuxknagHas MeXaHMKa M OTHOCHTCS K

Ne pe/mecTs A — Konx n HauMeHoBaHuE MHIUKATOpa

n/n pel YIOUIUE MCIL JOCTHIXEHUS KOMIIETEHIIUU

1 |OcHOBEI CHCTEMHOI'O aHAIN3a U TEOPUHU IIPUHITHUSA PEIICHUN YK-L1, YK-1.2," YK-13, VK-14,
PHA TP P VK-1.5, VK-1.6

OCHOBBI CUCTEMHOT'O aHAJIW3a U TEOPUU MPUHATHUS PEIICHHH.
3HaTh: TEOPETUUECKHE OCHOBBI CUCTEMHOI'O aHAIN3a
YMeTh: OCYIIECTBIATH MOAOOP METOIOB M MHCTPYMEHTOB MPUHSATHS PELICHHA

Buiamers: anroputMaMu NPUHATHS PELICHUI

n/a

[Tocnenyronme AUCIUTIITMHBI

KOI[ 1 HAUMCHOBAHUC MHIHUKATOPA
JOCTHIXXCHUA KOMIICTCHIIMHN

BI)IHOJ'IHGHI/IC, IOATOTOBKAa K MHOpoHeaAype 3alluMThl M 3aluyTa

BBIITYCKHON KBaTH(PUKALMOHHON pabOoThI

VK-1.1, YK-12, VK-13, VK-1.4,
VK-1.5, VK-1.6, VK-2.1, VK-2.2,
VK-2.3, VK-2.4, VK-2.5, VK-3.,
VK-3.2, VK-3.3, VK-34, VK-4.1,
VK-4.2, VK-43, VK-44, YK-5.1,
VK-5.2, VK-5.3, VK-6.1, VK-6.2,
VYK-6.3, OIK-1.1, OIK-1.2, OIIK-
1.3, OIIK-2.1, OIK-2.2, OIIK-2.3,
OIIK-2.4, OTK-3.1, OITK-3.2, OTIK-
3.3, OIK-4.1, OIK-4.2, OIIK-4.3,
OIIK-4.4, OIIK-4.5, OIIK-5.1, OTIK-
5.2, OIIK-5.3, OIIK-6.1, OIIK-6.2,
OI1K-6.3, OIIK-6.4, OIK-6.5, OIIK-
6.6, OIIK-7.1, OIK-7.2, OIIK-7.3,
OI1K-7.4, OIIK-7.5, OIK-8.1, OIIK-
8.2, OIIK-8.3, OIIK-8.4, OIIK-9.1,
OI1K-9.2, OIK-9.3, OIK-9.4, OIIK-
10.1, OIK-10.2, OIK-10.3, OIIK-
11.1, OIK-11.2, OIK-11.3, OIIK-
12.1, OTIK-12.2, OTIK-12.3, MK-1.1,
MK-1.2, TIK-2.1, TK-2.2, TK-2.3,
TK-3.1, TIK-3.2, TIK-3.3, TIK(1])-1.1,
MK(ID)-1.2, TIK(D)-1.3, TIK(ID)-1.4,

I /00N 1 2




4. O0beM DUCHMILIMHBI (MOAYJIAA) B 3a4€THBIX €IUHHLAX € YKA3aHHEM KOJMYECTBA aAKaJeMHYeCKHX
4acoB, BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4yawIIUXcsi ¢ mpenojaBarejeM (M0 BUAAM Y4eOHBIX
3aHATHI) M HA CAMOCTOSATEJIbHYIO Pa00Ty 00y4Yarommxcst

Cemectp
W3 Hux yacel Ha
. Bcero
Bun yuebHoit paboThl MIPAaKTHYECKYIO
Hacos IOATOTOBK 2
y

KoHTakTHas padora 32 32
Jlexumonnsie 3ausTus (Jlex) 16 0 16
[Ipaxtrueckue 3amsaTus (11p) 16 0 16
Wuast kouTakTHasi padoTa, B TOM YHCJIE: 0,4 0,4
KOHCYJBTAIMH 110 KypCOBO# paboTe (ITPOEKTY), 0.4 04

KOHTpOJbHBIM paboTam (PI'P)

KOHTaKTHas paboTa Ha aTTecTalluio (caJa 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypCOBOW pabOThI 0,4 0,4
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))

KOHTaKTHas pad0Ta Ha aTTECTALlUIO B CECCHIO
(xoHCYNBTAIUS TIEpe]] YK3aMEHOM U C/1ada DK3aMeHa)

Yacpl HA KOHTPOJIb 4 4
CamocrositenbHas padora (CP) 71,2 71,2
O0mast Tpy10eMKOCTb JUCHMILIUHBI (MOIYJIS1)
gacel:| 108 108
3aYeTHbIE eTHHHUIBI: 3 3

5. Conep:xxaHue IMCHUIUVIMHBI (MOXYJsl), CTPYKTYPUPOBaHHOEe MO pa3gejaM (TeMaM) ¢ yKa3zaHUeM
OTBE/ICHHOI0 HA HUX KOJIMYeCTBA aKAa/IeMHUYeCKHUX YaCOB U BU/0B Y4eOHbIX 3aHATHI
5.1. TemaTnueckuil jaaH JUCHUILUIMHBI (MOJYJIsA)

KonTtakTHast pabota (110 yueOHBIM
3aHATHAM), Jac. Kon
& HUHIAUKATOP
a
9 JICKIIUU I13 JIP Bcero
Ne Pa3nensl IMCIUIUTHHEL g 1t CP > | mocTmKeHH
8 gac. a
M3 HUX HA M3 HUX Ha M3 HUX HaA
MpaKTH- TpaKTH- TpaKTH- KOMIICTCHIT
Bcero | 4deckyro | Bcero | geckyro | Bcero | ueckyro un
HOATro- MHOATo- MHOATo-
TOBKY TOBKY TOBKY
1. |l pa3nen. Paznen 1. Beenenue B
MIPOEKTHBIN MEHEPKMEHT.
MeTo/1bI TPOEKTHOTO
YIPABJICHUS
eI, 3aJauyd W  METOIBI
1.1, Hems,  3an e o |3 2 11| 16 | vk21
MPOEKTHOTO YIIPABJIEHHUS
MeToapl OIIEeHKH MMOTPEOHOCTH B
1.2. |pecypcax  mms  peamuzammu| 2 | 3 2 14 19 VK-2.2
IIPOEKTOB
2. |2 paznen. Paznen 2. Pa3paboTka
TJIaHa peaau3aiiy MpoeKTa ¢
Y4€TOM PUCKOB U CIOCOO0B UX
YCTpaHECHHSI
[MpuHIIIBI 5 METOJEI
VK-2.3,
2.1. |pa3paboTku IUIaHa peanu3anuu| 2 3 8 14 25 VK2 4
MPOEKTA. '




YK-2.3,
2.2. |YmpaBieHue puckamy npoekta | 2 | 2 2 12 16
YK-2.4
3. |3 pasnen. Pasnen 3.
MOHUTOPUHT peanu3anuu
IPOEKTa U OLIEHKA
(D PEKTUBHOCTH peann3aluu
Metoapl W HMHCTPYMEHTHI VK-2.4
3.1. |[konTposst W MouuTopmHra| 2 | 2 7 9 L
P P VK-2.5
IPOCKTOB.
OreHka pe3yabTaToOB u VYK-2.4,
3.2. 21 3 2 13,2| 18,2
9 (HEKTHBHOCTH MPOCKTA YK-2.5
4. |4 paznen. lnas koHTakTHas
pabora
YK-2.1,
YK-2.2,
4.1. [uHast kOHTaKTHAs paboTa 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 paznen. KonTposnb
YK-2.1,
YK-2.2,
5.1. [3auger 2 4 VK-2.3,
YK-2.4,
YK-2.5
5.1. Jlekuuu
Ne | HaumenoBanue pazaena N
. HaumeHoBaHue 1 KpaTKoe cojiep>KaHue JTeKIUil
n/m Y TEMBI JIEKIUI
Llenu, 3anaun Llenu, 3a1a4n U METO/IbI MPOEKTHOTO YIIPABICHUS
Ilenn, 3amauM NPOEKTHOrO yIMpaBlieHUs, Kiaccudukanus oOBEKTOB
yIpaBIeHUSI.
1 Iemnn, 3amaun u Metoasl |Poccuiickue u 3apy0OeXHbIEe CTaHIapPThI YIIPABICHUS IPOEKTaMH.
poeKTHOTO yrparieHus | cTopust pa3BuTHs IPOEKTHOTO MEHEKMEHTA. DTallbl TUIIOBOT'O )KM3HEHHOT'O
[IUKJIa IPOEKTA U OXKHUIAEMBIE PE3YIbTAThI ATAIOB M MPOEKTa B IIEJIOM.
Metoauku pa3paboTKu KOHIENIIMU U TacOPTa MPOEKTA.
MeToap! OIIEHKH MOTPEOHOCTH B pecypcax Ul peaan3alii IPOeKTOB
M Knaccugukaius BUIOB pecypcoB Ul peaau3aliy IpoeKTa.
€TO/IbI OLICHKH
JIBT Ot MeToapl W HMHCTPYMEHTBI  OKCIPECC-OICHKH CTOMMOCTH  PECypCOB,
NMOTpeOHOCTH B pecypcax
2 HEOOXOUMBIX ISl peajlu3allii IPOeKTOB (0OBEKThI-aHAJIOTH, YKPYITHEHHbIE
TUTSL peann3aiuu
pacuersl).
MIPOEKTOB .
Metoapl SKOHOMHYECKOH OLEHKH A(PPEKTUBHOCTH HWHBECTULMOHHO-
CTPOMTENBHBIX TIPOCKTOB.
[TpuHIMIIB 1 METOBI pa3pabOTKH TUTAHA pealTM3aIliy MPOSKTa
[Tpuninsel U MeToAbl pa3paboTKM IulaHa mpoekTa. OCHOBHBIE U
[TpuHIMIIBI 1 METOBI
3 5 BCIIOMOTaTeNIbHBIE TMPOIecchl TuiaHupoBanus. CTpykTypa pa3oueHus: pador,
a3paboTKH IUIaHa
pasp MaTpulla OTBETCTBEHHOCTH, cTaTbu 3arpar. CeTeBoe IUIaHHUPOBAHHUE.
peanu3alyy IpoeKTa.
[TmanupoBaHme MPOEKTa IO BpeMEHHBIM mapamerpaM. Opranu3zamus padoT 1mo
POEKTHOMY IUIAHUPOBAHHUIO.
VYrpasneHne puckamu MpoeKTa
[TpoexTHBIE PUCKU U HEONpeaeNeHHOCTh. KoHIenuun puck- MeHe I KMEeHTa,
VYnpaieHue puckamu
4 METO/bl HACHTU(UKAIMK, OIIEHKA M yIpaBieHus puckamu. CTaHIapThl 110
IPOEKTa
P yrpaBieHuto puckamu. [InanupoBanue




yopaBieHuss  puckamu. [lnmaHupoBaHue  pearupoBaHUs HAa  PUCKH.
[IpencraBnenne wuH(poOpMalMM O pHUCKaX: KapTa W MaTpulla PHUCKOB.
OnpeneneHue TrpaHULBl  TOJEPAHTHOCTHM K  PUCKY, WJIHW  T'PAHULBI

MPUEMJIEMOCTH PUCKa.

Meroasl 1 UHCTPYMEHTHI

MeTobl 1 UHCTPYMEHTBI KOHTPOJISE U MOHUTOPUHIA IPOEKTOB
COop MaHHBIX 1O TMPOEKTY. YTpPaBICHHE HW3MCHCHHUSIMH B IPOCKTE.
VYnopasnenue rpadukoM peanuzanuu npoekrta. OTcieKUBaHHE 3aTpaT

5 KOHTpOIA | npoekTa. Ymupasiaenue oObemom mpoekta (Project scope). Amnanwm3
MOHUTOPHHIA IPOCKTOB. 1,00 henmoro  06beMa. Onenka mnporpecca. Pemenue mnpobiem 1o Xxomy

[IPOEKTA.
AHanmu3  pe3yibTaTOB  peaju3aluu  IMpoekTa  (cooTBercTBHE 13,
UCTIOJTHUTEINbHAS JoKyMeHTaIus ). OneHka 3 (heKTUBHOCTH IMPOCKTa
[IpoekTHBII aHanM3: OCHOBHBIC MPUHIIMIIBI, dTAlbl U BUJIbI. bru3Hec- mporecc
paboThl C MHBECTUIMOHHBIM IMPOEKTOM B opraHu3auud. OCHOBHBIE BU/IbI
IIPOEKTHOI'O aHaIn3a:
CTpPaTErMYECKUi aHaIIN3 IPOCKTA;
aHAIM3 TEXHUYECKOM PEaTM3yeMOCTH IIPOEKTa ¢  WHHOBAIIMOHHOIO
MMOTECHIIMAJIA;
MIPaBOBOM, HHCTUTYIIMOHAJILHBIM aHAJIN3;
AKOJIOTMYECKHUI aHaU3 MPOEKTA;

6 Ouenka pe3ynsTaToB U KOMMEPUYECKUN aHAIU3 ITPOEKTA;

3(PEKTUBHOCTH MPOCKTA

(MHAHCOBO-?PKOHOMUYECKUI aHAJIU3 [IPOEKTA;

aHaJM3 PHCKOB IPOEKTa, BKJIOYAs aHAJIW3 YyBCTBUTEIBHOCTU U CTpecc-
TECTUPOBAHUE, MOJEIUPOBAHUE BO3JCUCTBUS PUCKOB Ha OMNEPALMOHHbIE
IOTOKH IPOEKTa C YYETOM BOJATUJIBHOCTH BO3/AEHCTBYIOLIMX YCJIOBUH U
(dakTopoB;

JKCIIPECcC-aHaNN3.

CocTaB UCIIOTHUTEIbHONW JOKYMEHTAIUH 110 IPOEKTY.

OrneHka IPOMEKYTOUHBIX U KOHEUHBIX pe3yJbTaToB Npoekta. OnpenencHue
3¢(EeKTUBHOCTH  JOCTWXKEHUS 1eneil  mpoekrta. O(PQEeKTUBHOCTH U
HaJE)KHOCTh CHCTEMBI YIIPABJIICHHS NPOEKTOM. 3aKIHOYMUTEIbHAs OLIEHKA U
aHanmn3 b EKTUBHOCTH DeANN3AITNY IDOCKTA

5.2. [IpakTrdeckue 3aHATHS

HaunmenoBanue pasaciia

11\;1_)1 1 TeMBbl PaKTH1ECKUX HaumenoBanue u coaepxkanue NpakTUYECKUX 3aHATUN
3aHSTUI
BBonHoe 3anstus no pabore ¢ Microsoft Project
3HaKOMCTBO ¢ UHTepdeiicoM NporpaMMbl MO YIPABICHUIO MPOEKTAMU
1 Llenw, 3agaum u metoasl [Microsoft Project. Hacrpoiika mporpammer. OOmme Hactpoiiku. OOmme
MPOEKTHOTO YIpaBJICHHs [HACTPOMKK — pefakTupoBanus. HacTpoiiku mnapamMeTpoB  COXpaHEHHMs.
Hacrtpoitkn npocmorpa. Hacrpoiikn naneneit mHcrpymenToB. Hactpoiika
neyaT.
Meto/b1 OLIEHKH MeTo/1bl OLIEHKH CTOMMOCTH PECYPCOB
2 notpeOHOCTH B pecypcax |Padora B Microsoft Project. Co3manne coOCTBEHHOTO KajeHIaps pecypca.
JUISL peanu3anuu Onpenenenns coctaBa pecypcos. JIuct pecypcoB. BBoa pecypcos.
IPOEKTOB
Pa3zpabotka mnaHa mpoekTa
IMpunamune: 1 Mmetoasl  (Co3manne npoekra. Ompenenenue 3agad npoekra. Jleranmsanus 3amag
3 pa3paboTku Iana  |(npoekra. OnpeneneHue JIIUTENbHOCTH 3a4a4. Y CTaHOBJIEHHE 3aBUCUMOCTHU
peanusanuy NpoekTa. |MeXIy 3agadaMu. Pacnpenenenne pecypcos. ONTUMH3AIMS PECYPCOB.
4 YHpaBJ'ICHI/Ie pHUCKaMu Pa3pa60TI<a MaTpulbl PUCKOB IIPOCKTA

IpOeKTa

OrneHKa pUCKOB TIPOEKTA, pa3pad0TaHHOTO HA MPEABIIYIIEM 3aHATHN




OruieHka pe3yabTaToB U
3¢ (HEeKTHBHOCTH TIPOEKTA

3akIoYnTeIbHAsA OlleHKA 3(PPEKTUBHOCTH MPOCKTA
[IpoBeneHue OleHKU MPOEKTa

5.3. CamocTosiTenpHas paboTa o

OyJaromuxcs

Ne | HaumeHnoBanue pasuena .
ConeprxaHue caMOCTOSTEIILHOW PabOThI
/0 | JUCLUIUIMHBL U TEMBI
CamocrosrenbHas padoTa 110 TeMe
Ilenu, 3anaun U METO b
1 W3yueHune nuTepatrypbl MO TeMe, MOArOTOBKA K MPAKTUYECKOMY 3aHSTHIO,
IPOEKTHOI'0 YIPaBJICHUs
HOJArOTOBKA K TECTUPOBAHHIO
Metozb! OLIEHKH CamocrosrenbHas padoTa 110 TeMe
2 noTpeOHOCTH B pecypcax (M3yueHue iuTepaTypbl MO TeMe, NMOArOTOBKAa K MPAaKTUYECKUM 3aHATHUSIM,
IS pean3aluu HOJrOTOBKA K TECTUPOBAHHIO
IIPOEKTOB
HpI/IHL[I/IHLI 1 METObI CamocrosiTenbHas pa60Ta 10 TEMC
3 paspaboTku mana  |M3ydeHme nmmMrTeparypel IO TEME, NMOATOTOBKA K IPAKTHYECKMM 3aHATHUSM,
pean3alyy NpoeKTa. |MOArOTOBKA K TECTUPOBAHMIO, BHIIOIHEHUE 3a1aHHUS
CamocrosTenbHas paboTa 1o Teme
VYipasneHue puckamu
4 N3yueHue nutepaTypbl IO TeMe, MOATOTOBKAa K IPAKTUYECKUM 3aHATHUSAM,
IIPOEKTa
p MOJTrOTOBKA K TECTUPOBAHUIO, BBHITIOJHEHUE 3a1aHUS
CamocrosrenbHas paboTa 110 TeMe
Mertozbl 1 HHCTpYMEHTSHI [MI3ydeHue TuTepaTypsl 1o TeMe, MOArOTOBKA K TECTHPOBAHUIO
5 KOHTPOJIS U
MOHUTOPHHIA IPOEKTOB.
o CamocrosTenbHas paboTta 1o Teme
€HKa pe3yJIbTaToB U
6 1 pesy. N3yueHue nureparypsl 0 TEME, TOANOTOBKA K TECTUPOBAHUIO, TOATOTOBKA K

3¢ (HEeKTHBHOCTH TIPOESKTA

IIPAaKTUYECKOMY 3aHATHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpamMMoO#l THCLMIUIMHBI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATUH, Ha KOTOPBIX JAeTCs
OCHOBHOM CHUCTEMAaTH3UPOBAaHHBIM MaTepUal, U NMPAKTUYECKUX, MPEANOIAralolnX 3aKpEIJICHUE W3YYEHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM STalloM M3y4eHMs JUCLMIUIMHBI SBISETCS CaMOCTOATENbHAs pabora oOyyaromuxcs ¢
HCTOJIb30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBPEMEHHBIX OOpa30BaTENbHBIX TEXHOJOTHHA. B o0bem
CaMOCTOSITENIbHON pabOoThI O AMCLUILUIMHE BKIFOUACTCS CIEAYIOLee: - U3yYEeHHE TEOPETUYECKHX BOIPOCOB IO
BCEM TEMaM JHUCLUMIUIMHBI, - IIOAIOTOBKAa K IPAaKTUYECKUM 3aHATHUAM; - IOArOTOBKA K BBIIIOJHEHUIO
KOHTPOJIbHBIX PaloT; - MOATrOTOBKA K 3a4eTy. 3aJOrOM YCIHEIIHOTO OCBOEHHS 3TOM JUCLUIUIMHBI SBJISETCA
00s13aTeNIbHOE TOCEIICHUE BCEX BHJIOB 3aHATHH, TaK KaK MPOMYCK OJHOTO (TeM Ooee, HECKOIbKHX) 3aHATUI
MOXKET OCJIOKHHUTb OCBOCHHE pa3lenoB Kypca. Ha mnpakTuueckumx 3aHATHSAX MaTepuall, U3JI0KCHHBIA Ha
JIEKIUAX, 3aKPEIUISICTCS BBIIOJHEHUEM WHIUBUIYAIBHBIX M TPYIIOBBIX 3aJaHUM, IPUMEPBl KOTOPBIX
npusenensl B PIIJ], a Taxke BbINOJIHEHHMEM KOHTPOJBHOM paboThl. OnucaHue 3ajJjaHus U METOJIUYECKHe
PEKOMEHIALIMY 110 BBIIOJTHEHUIO KOHTPOJIBHON paboThI MPUBEICHBI B IPUIIOKEHUH.

[Tpuctynas K U3y4EHUIO IUCLUILIMHBI, HEOOXOANMO B IEPBYIO OYEPEb 03HAKOMUTBHCS COAEPIKaHUEM
PIIJA nnst cryneHToB O4YHOM (hopMbI OOydeHHs, a TaKKe METOAMYECKUMH YKa3aHUSMHU IO OpraHU3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K HPAKTUYECKUM 3aHATUAM. lIpu MOAroTOBKE K MPAKTHUECKUM
3aHATUSAM M B paMKaxX CaMOCTOSTEIbHON paOOThl MO M3YYEHHUIO JUCUUIUIMHBI 00YYaIOMIMMCs HEOOXOAUMO: -
IIOBTOPUTh 3AaKOHCIIEKTUPOBAHHBI HA JICKIMOHHOM 3aHATHUM MaTepual U JOINOJHUTb €ro ¢ Y4eTOM
PEKOMEHIOBAaHHOM 110 JTAHHOM TEME JIMTEpaTyphl; - IIPH CAMOCTOSATEILHOM H3Y4YEHHHM TEOPETUYECKOU TEMBI
CZIeNaTh KOHCIEKT, UCNONb3ysd peKkoMeH1oBaHHbIe B PIIJ] MCTOYHMKY; - BBIOJHUTH NPAKTUYECKUE 3a1aHUS B
paMKax U3y4aeMOM TEMBI; -IIOArOTOBUTHCA K IIPOMEXYTOYHOU aTTECTALINH.

HTorom usydeHus: AUCLMILIMHBI ABJIAETCS 3a4€T, KOTOPBIA IPOBOAMUTCS HA IOCIEOHEM 3aHATUU. [Jlns
MOJIyYEHUs 3a4eTa 00yYaroUIUiiCcs JOKEH BbIIOIHUTh KOHTPOJIBHYIO paObOTy U MPAKTUYECKUE 3a/laHusl, IPOUTH
tectupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO PpE3ylbTaTaM BBIIIOJIHEHUS MPAKTUYECKUX 3a/laHui,
KOHTPOJILHOM paboThl U TecTHpoBaHus. CTyIEHTHI, HE MPOUIEIINE aTTECTAINIO 110 TPpadUKy CECCUH, JTOIKHBI
JMKBUAMPOBATh 33JI0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsake. s 3Toro Heo0XOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JMKBUAMPOBATH 3aJ0/DKEHHOCTh 110 IMPAKTHYECKUM 3aHATHSM, BBIIIOJIHUTH
KOHTPOJIbHYIO DPa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH cO3[aeTcs CHelManbHO s JIMKBUJAIUU
3aJI0JDKEHHOCTH.

Heo6x01uMo u3yuuTh BONPOCH! YIpPaBIEHUs! B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
uHTepdeiica mpoekra. OCBOUTh MaTepHall, KacaroUIUiicsl BBEACHHUS U UCIOJIb30BAHUS CBSA3YIOLIMX COOBITHHA
IIPOEKTA, PACKPBIBAIOLIUN COAEPIKAHME OTANOB YIPABJICHHUS B3aUMOICHCTBUEM, TAaKUX KAK: BBIABIICHHUE,
JOKYMEHTUPOBaHUE  UHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OopMaIIMOHHOE B3aUMOJICHCTBHE), MOHUTOPUHT M KOHTpPOJIb MHTEep(ECHbIX cOOBITHH. BakHO yCBOUTH
LI€JIM, 3HaTh OCHOBHBIE METOJbl M OBJIAACTh IPAKTHYECKMMH IPUEMAaMU KOMIUIEKCHOM OIICHKH NPOEKTa,
MPEJCTaBIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y aHAJIOTUYHBIX JTOKYMEHTOB, U3Y4YHUTh PEIVIAMEHT NPEJOCTABICHHUS U BUJIbI OTYETHOCTH IIEPE] 3aKa34UKOM H
pyKoBoJIcTBOM npoekTa. ITo 3aBepiuaromieii (aze mpoekTa BaXKHO 3HATh PErIaMeHT U JIeMCTBUS, OTpakaeMble B
IUIaHE U PacHMCAHUU 3aKpbITUS MpoeKTa JU00 ero mpojajeHus. B miaHe ocBoeHUs cnenuPUKU PyKOBOJCTBA
IIPOEKTOM Ha JaHHOH (ha3e, BXKHO 3HATh 00A3aHHOCTH MO 3aKPHITHIO MPOEKTa, He 3a0bIBasi 0 HEOOXOAUMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa W €ro ayaure. TeopeTMYeCKHMH MaTephall, NPAKTUYECKHE aCIEKThI
MCMOJIb30BAaHUS IPOrPAMMHOT0 00eCTIeYeHHs 1Tl YIIPaBIICHUs IPOSKTAMU U IIPOTrpaMMaMHt M 3aKOHOATebHbIE
U HOPMaTUBHBIE-TIPABOBBIE OCHOBBI YIIPABIEHUS MPOEKTaMH, W3YyYECHHBIE BO B3aUMOCBSA3H, IIO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBIE PYKOBOAUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OneHoYHble MATepHAJbI 1JIsl NMPOBEJCHUsS] TEKYILIero KOHTPOJs YCHeBaeMOCTH M NPOMEKYTOYHOM
arTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIMH ¢ yKa3aHUEM 3TAIOB UX (POPMUPOBAHUSI B IIPOLIECCE OCBOSHUS AUCLUTIINHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
MHAMKATOpa KOHTPOJIUPYEMOi
/T (Moyist) cpencTaa
KOMITETEHITHH
1 Hemn, 3amaun W  METOJIBI MPOEKTHOTO VK-2.1 TecT
yIpaBICHUS
M K
2 €TO/JIbI OLICHKH TOTPEOHOCTH B pecypcax Jyis VK-2.2 TecT, 3ananue
peain3aluy IPOeKTOB
[Tpunuunel ¥ MeToabl paspad
3 PHHI /IRl PaspaboTKi - Tana YK-2.3, YK-2.4 TECT, 3aJIlaHue
pean3aliy MPOSKTA.
4 |YnopasieHue pucKaMy IpoeKTa VYK-2.3, VK-2.4 TECT, 3aJlaHue
Metonsl  u
5 Ji§ MHCTPYMEHTBl ~KOHTpOJIA U VK-2.4, VK-2.5 TecT
MOHHTOPHHTA MIPOCKTOB.
OueHka pe3ysbT
6 11 pe3yabTaToB W A(OPEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOEKTa
VK-2.1, YK-2.2, VK-2.3, VK- [S2AaHHC s
7 |uHas KOHTaKTHas paboTa BBIMIOJTHEHUS
2.4, VK-2.5 .
KOHTPOJIbHOU paOOThI
8 |3auer VK-2.1, YK-2.2, VK-2.3, VK- [SOTPOCEI 1 3a1aHHs 11
2.4, VK-2.5 IPOMEKYTOUHOM
aTTeCcTalluu

7.2. TurnioBbIe KOHTPOJIBHBIC 3aJaHMSI HITM MHBIC MAaTEPUAIBl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH, HEOOXOIUMbIC
JUIS OIICHKY 3HAHUI, YMEHHI U HABBIKOB U (MJIM) OIBITAa MPO(EeCcCHOHANBHOM NEATENbHOCTH, XapaKTePU3YIOIINX
sTanbl (HOPMUPOBAHUS KOMITETEHITHH B IIPOIIECCE OCBOCHUS TUCIIATLITHBI

PA3JEJI 1. UEJHN, 3AJAYN WU METO/JbI MMPOEKTHOI'O VYIIPABJIEHUS (mns mpoBepku
c(OPMHPOBAHOCTH MHIUKATOPA JOCTHKEHHS KomnereHiun YK-2.1.)

1. Llenb mpoekTa — 3T0:

- ChopmynupoBaHHas IpodiieMa, ¢ KOTOPOH MPUICTCS CTOJKHYTHCS B TIPOIECCE BBITIOJHEHUS TIPOCKTA.

- Y1BepxkaeHue, hopMynupymoiiee o01me pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B Mpoliecce
BBITIOJTHEHHUS IPOCKTA.

- KoMrnekcHas olieHKa UCXOHBIX YCIOBUN U KOHEUHOTO pe3yNbTara Mo UTOTaM BBIMIOJTHEHHSI TPOEKTA.

2. Peanuzanus mpoekTa — 3To:

- Co3anue yciaoBHiA, TPEOYIOIIUXCS ISl BHIMIOTHEHUS IPOEKTA 32 HOPMATHUBHBIH MEPUO/T

- HaGirroienue, peryinupoBaHue v aHAJIN3 TIporpecca MpoeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TMPOEKTE ACHCTBHIA, KOTOpbHIE HAMpaBiIeHBl Ha
JIOCTHIKEHHE €T0 TIeei

3. IIpoekT oTnuvaeTcs OT MPOLIECCHOM NESATENBHOCTH TEM, UTO:

- [Iporeccer MeHee POAOKUTEIBHBIC TI0O BPEMEHH, YeM TPOESKTHI.

- Jlng peanu3allid OJHOTO THUIA MPOIECCOB HEOOXOAMM OJMH-IBA HCIONMHUTENS, JUIsl pean3aluu
MpOeKTa TpeOyeTcss MHOKECTBO MCTIOIHUTENEH.

- IIporecchl OHOTUIIHBI U IIMKJIWYHBI, MPOSKT YHUKAIEH MO CBOEH eI M METOJaM peallh3alluu, a
TaK)Ke UMEeT YeTKHE CPOKa Havajaa i OKOHYAHUS.

4. Yto u3 nepeyrclIeHHOTO HE SBISETCS MPEUMYIIECTBOM MPOSKTHONW OPTaHU3AIIMOHHON CTPYKTYpPHI?

- O0benuHeHue JToIel 1 000pyA0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI.

- Komangnas paboTta 1 4yBCTBO COMPUYACTHOCTH.

- CokparieHue JTUHIUH KOMMYHHKAITUH.

5. Ha3zoBuTe OTIIMUYUTENBHYIO OCOOCHHOCTh MHBECTHIIMOHHBIX MPOEKTOB:

- Bonbmoit 6romKeT.

- Bricokas cTeneHb HeonpeeIeHHOCTH U PUCKOB.

- Lemnpro sBAsIETCS 0053aTEIBHOE TIOyYeHUE MPUOBUIH B PE3YJIbTATEe peaTr3allii MPOCKTa.

PA3AEJI 2. METObI OHEHKHN ITOTPEEHOCTHU B PECYPCAX JIJIA PEAJIM3ALIA



IMTPOEKTA (mst mpoBepku chopMHUPOBAHOCTH MHIMKATOPA AOCTHKEHHS KommereHun YK-2.2.)

1. Meros1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb:

- OCBOUTHh MUHUMAJIBHBIN OFO/KET MTPOCKTA

- BBIABHUTH, OTCTAaeT WM OIEpeX aeT peain3alusi MPOEKTa B COOTBETCTBUHU C IpadUKOM, a TaKxkKe
MOJICYUTATh MEPEPACXO]] UM IKOHOMUIO ITPOEKTHOTO OI0KETa

- CKOppEKTUPOBATh CPOKHU BBIIIOJHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas gacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JdTare pean3aluy mpoeKTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue paxTopsl cuibHee BCEro BIMSIOT Ha pealu3alyio npoeKTa?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHUE U OpPraHU3alMOHHbIE

- DKOHOMUYECKUE U NTPABOBbBIE

4. TIpoekT, 3aKa3uhK KOTOPOTO MOXKET PEIIUThCS YBEIUYUTh €r0 OKOHYATENbHYI0 CTOMMOCTH IO
CPaBHEHHUIO C [IEPBOHAYAJILHOM, SIBIISIETCSA:

- [IpoctbiMm

- Kparkocpounsim

- JlonrocpoyHbIM

5. lns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlns onpenenieHrs CpOKOB BHIIOTHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [l onpenenienns BO3MOXKHBIX PUCKOB

- [l onTUMH3AIMHN B CTOPOHY COKpPAILIEHUSI CPOKOB peaan3aluu MpoeKTa

6. CTpyKTypHas I€KOMIO3UIIUS MPOEKTa — 3TO:

- Harnsannoe nzo6pakenue B Bujae rpaduKoB U CXeM BCEU MEPApXUUECKON CTPYKTYphI pabOT MPOeKTa

- CTpyKTypa OpraHu3aiyy U AeJerupoBaHus MOJTHOMOUYNN KOMaH/Ibl, peaIn3yIolel IPOeKT

- I'pacduk mocTymnieHus u pacxoa0BaHUs HEOOXOIUMBIX JIJISl pealn3alui MPOEeKTa PECypCcoB

PA3JAEJT 3. PASBPABOTKA IIUIAHA PEAJIM3ALNUUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHWUA (s mpoBepku chopMHUpOBAHOCTH UHAUKATOPA TOCTHXKEHUSI KOMIIETEHIIUN
VK-2.3))

1. B Microsoft Project ects cieayrolie THITBI peCypCcoB:

- MatepuanbHble, TPY10BbI€, 3aTPaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeTon KOHTposs (AKTHMUECKH BBINOJHEHHBIX paboT MO peanu3alid IMpPOEKTa,
MO3BOJISIFOIIMNA TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX padoT.

- 10 mHa 90

- 50 Ha 50

-0k 100

3. O0beanHEHNE PECYPCOB B MPOIIECCE CO3/IaHUSI BUPTYAIBHOTO Oouca MPOEKTa XapaKTepu3yercs ...
HE3aBHCHUMOCTBIO.

- TepputopuansHOU

- GuHaHCOBOM

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTH B TPOLIECCE NPUHATHS PpEIHICHUS O pean3aluu
WHBECTUIIMOHHOTO MPOEKTa?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undasuuto, ypoBeHb 6e3paboTHIIBI U aJIbTEPHATUBHBIE BAPUAHThl HHBECTUPOBAHUS

- Uudnsuto, pucku, anbTepHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsl BpeMEHHOM MPOMEKYTOK MEKly HA4aJIOM peajnu3alii 1 OKOHYaHUEM MTPOeKTa?

- Ctanus nmpoekra

- JKu3HEeHHbIN UK TPOEKTa

- PesynbTar npoexra

PA3JIEJI 4. MOHUTOPUHI PEAJIM3ALINU ITPOEKTA 1 OLIEHKA DODOEKTUBHOCTU



PEAJIN3ALINU (s npoBepku chOPMHUPOBAHOCTH HHANKATOPA JOCTHKEHUS KoMmrieTeHnnn YK-2.4.)

1. Tpu cocoba (pmHAHCUPOBAHUS MPOEKTOB: caMO(pUHAHCHPOBAHUE, HCIIOIb30BAaHUE 3a€MHBIX H ...
CpPEICTB.

- [IpuBniekaembIx

- l'ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3bIBatOTCs JCHEKHbIE MOTOKH, KOTOPbIE MOCTYMAIOT OT Ka)JIOT0 YYaCTHUKA pean3yeMoro
npoekra’?

- [Iputoku

- AKTUBBI

- Briagel

3. Kak Ha3wiBaeTcs CKHIKA, COJEHCTBYIOMIAS PeKIaMe poeKTa’?

- Ctumynupyromas

- [IpoextHas

- Mapxketunroas

4. Yo BKIIIOYAIOT B €05 MPOIIECCHl OPraHNU3aLMHU U IPOBEICHUS KOHTPOJISA Ka4ecTBa MPOEKTa?

- [IpoBepKky COOTBETCTBUS yXKe MOTYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUI

- [IpoMexyTOUHBIN 1 UTOTOBBIM KOHTPOJIb KAU€CTBA C COCTABICHHEM OTUETOB

26. 3aBepiuaroias (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...

- KoHTpOabpHBIX HcTIpaBiIeHMI

- OnBITHOM PKCIUTYaTalluu

- MonepHu3zauu

5. Yro Takoe Bexa?

- 3HakoBOEe COOBITHE B peajH3aluu MPOEKTa, KOTOPOE HCIOIBb3YeTCs ISl KOHTPOJS 332 XOJOM €ro
peanuzanuu

- Jlornyecku B3aMOCBSI3aHHBIE MTPOLIECCHI, BHITOTHEHNE KOTOPBIX MPUBOAUT K JOCTHKEHUIO OJTHOU U3
LeJed IpoeKTa

- COBOKYITHOCTb MOCIIE0BATEIHHO BHITIOIHAEMBIX ACHCTBUN MO peaU3aliy MIPOEKTa

PA3AEJI 5. HEJIA, 3AJAYN U METOAbI AAMUHUCTPUPOBAHUMA ITPOEKTOB (1151 mpoBepku
chopMHPOBAHOCTH HHAMKATOPA AOCTIKEHHUS KomreTeHnnn YK-2.5.)

1. YyacTHUKHM pOEKTa — 3TO:

- [TorpeOuTenu, 11 KOTOPHIX MPeJHA3HAYAIICS pealu3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M OPUANYECKUE JIMLA, HEMOCPEACTBEHHO 3aJCHCTBOBAaHHBIE B IIPOEKTE WIH YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMSI, KOTOPBIE TPOXOIUT MPOEKT B MPOLIECCE CBOEH peann3alu — 3TO ... IPOEKTa.

- DTansl

- Craguu

- ®azpl

3. Kak Ha3bIBaeTcsi BpeMEHHOE JOOpOBOJbHOE OOBbEIUHEHHE YYaCTHUKOB MPOEKTAa, OCHOBAaHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlpaBJIEHHOE HAa OCYIIECTBIIEHUE MPUOBIIILHOTO, HO KalTUTAJIOEMKOTO MPOeKTa?

- KoHcomumamus

- Koncopuunym

- UnTerpanus

4. TIpoekT, KOTOpBIM MMEET JIMIIb OJHOTO IOCTOSHHOTO COTPYJHHKA — YIPaBJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHoOH

- Cnaboit

5. MHnnmanys npoeKTa sBIISEeTCS CTauel B IPOLECCE YIPABIECHUS IPOEKTOM, [0 UTOr'aM KOTOPOil:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHHUPYETCS Ha4ajo MIPOeKTa

- YTBepKaaeTcsi yKpyIHEHHBIM IPOEKTHBIN UIaH

6. Uto Takoe npeaMeTHast 0071acTh NpoeKTa’?

- OGbeMbl IPOEKTHBIX PadOT U UX COAEPKaHKE, COBOKYITHOCTh TOBApOB U YCIIYT, TPOU3BOJCTBO



(BBITIOJTHEHNE) KOTOPBIX HEOOXOIUMMO 00ECIIEYNTh KaK pe3ybTaT BBIIIOJHEHHS TIPOSKTa

- HampaBnieHust u npUHLKIIBI peajin3aliy IPOeKTa

- [IpuunHbI, 10 KOTOPHIM OBUT CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COACWUCTBYIOIIUX MEHEKEPY MPOEKTa B OpraHU3allMd KOMaHJbI, CIIOCOOHOM
paboTaTh B COOTBETCTBUH C IEJIIMU U 33J]a4l MTPOEKTa — 3TO CTPYKTYPHAS CXeMa OpraHu3alluu U. ...

- YKpYIHEHHBIH rpaduk

- MaTpuiia OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak Ha3bIBaeTCsi OpraHu3alliOHHAsi CTPYKTypa YIpaBJICHUS MPOCKTaMH, IpUMEHseMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSTHHO 3aHUMAIOTCS peain3aliell 0THOT0 WM HECKOJIBKHUX IPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- Beceobiee yrpaBienue npoekTamMu

TumoBoe 3ananue (Ui MPOBEPKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHKEHUs KoMmreTeHuuu YK-
2.1.2.2).

K kakoMmy Buay IpOEKTOB Bbl ObI OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHON CTaHIIMU JUIsl BHICAJIKH YelloBeka Ha Mapce;

3)npoekT ctpouTenscTBa nupamua B Jlpesuem Erunte;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIM,  OTEYECTBEHHBbIH  (TOCYJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMma,  METAlpOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  WHHOBAIlMOHHBIH,

WHBECTULMOHHBIHI, OTKPBIBIINECS BO3MOXKXHOCTH;
3)cuctema, MErarnpoeKkT, KOMIJIEKCHO CJIOKHBIHM, CTaHAapTHBINA, OT€YECTBEHHBIN (rOCy1apCTBEHHBIN);
4) npoeKT, MaJblif, IPOCTOH, KPAaTKOCPOUHBIH, CTAHAAPTHBIN, HHBECTULIMOHHBIH.

Keiic 3amanus (s IpoBEepKU CHOPMUPOBAHOCTH HHIUKATOPA JOCTHXKCHHs KomrereHimun YK-2.2.-
2.4).

Keiic Nel. [Ina nepednciieHHbIX HHXKE MPOECKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe ero OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe Muccuto 1 enu npoekta. Iloctpoiite nepeBo neneil.

4. OnpenenuTe BO3MOXHBIX YIaCTHUKOB IPOEKTA, MEPEUUCIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBJIHSATH Ha MPOEKT.

IIpoexTsr:

* «HucTslii ropoa» (ropoj 6e3 6ecrpU30pHBIX )KUBOTHBIX);

» OpraHusaiiisi CaHaTOPHO-KYpOPTHBIX 30H B [Ipumopckom kpae;

* Opranusaiys peaMINTalMOHHOIO LIEHTPa AJ1sl OOJIBHBIX aJIKOTOJIM3MOM U HApPKOMaHUEl;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi ”HHOBAIlMOHHOTO MPOM3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIMH Ha Oa3e
000 «MeTanaucT», CIeHATU3UPYIOLIErocs Ha BBIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON TPOAYKIINH;

* Pexoncrpyknus KpaeBoro npamaruyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuicKuili ra300poBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM pbIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAETCS OONbIION TpoOiemoit misi TypkMmMeHucCTaHa, MOCKOJBKY JelaeT HEBO3MOXKHBIM
IKCIIOPT Ta3a 3a pyoexk. Tpanckacnmiickuii razonpoBo (TCGP) otkpoet mpsimoii Beixoa B Typiuio u Ha 3anaj
yepe3 AzepOaiikaH, B TO BPeMsl KaK CETOJHS MOCTaBKH W3 3TOTO PETHOHA JOJKHBI OCYIIECTBISITHCS Yepe3
Poccuro u Upan. Lens npoekrta TpaHcKkacnuiiCKOro ra3onpoBoja — CrmocoOCTBOBATh CO3AAHUIO B KACTIHIICKOM
pEruoHEe HOBOM CHCTEMBl TPAHCIOPTUPOBKM Tra3za. ['a30mpoBOja CTaHET 3JIEMEHTOM, YBEIWYMBAKOIIUM
MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB ISl SKCTIOPTA



Kacnmiickoro ra3a B Typuuro u EBpomy. [Ipe3nneHTsl uyeThipex rocyaapcTB — ydyacTHUKH npoekrta (I'pyswus,
Azepbaiimkan, Typkmenucran u Typius) noanucany AeKIapanyio B HOJAEPKKY IpoekTa. OCyIIecTBISsIET 3Ty
noanepxky [IpasurensctBo CILIA. B peanuzanuu npoekTa IPUHUMAIOT y4aCTHE MEXAYHAPOIHBIE KOPIIOpAIUU
— B yactHocTtH, Shell u PST International. CtoumocTts poekTa orieHuBaeTCs B 2,5 MIIp/I. J0JIApOB.

Bonpocs! 1uia ananusza:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JAaHHBIA IPOEKT?

2. Kakue daxTopsl MOATBEPIKIAIOT Ballle IPEANOI0KECHHE?

3amanue 11 KOHTPOJBHOM paborel: «DopMUpOBaHME M pPAaCyeT KAJICHAAPHBIX IUIAHOB C
ucrionb3oBanueMm mnaketa MS PROJECT» (mis mpoBepku chHOpMHUPOBAHOCTH HHAMKATOPA JOCTHXKCHHS
kommereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTenbCTBa )KUIOTO 3/IaHHUS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

Hcxonanbie JaHHBIE:

1.3amanue (miaHsl, pa3pessl U dacaa 31aHus).

2.Kpatkast xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTa.

3.Kpartkoe onucanue TEXHOJIOTUU BBIITOJHEHUS OCHOBHBIX PaloT.

4.BenromMocTh 00BEMOB PabOT.

5.Tabnuna «Komruiekcsl padboT.

HaumenoBanus 3a1anuii:

1. Pa3zpaboTka kajgeHgapHoro rpaduKa CTpOUTENILCTBA O0BEKTA.

1.2. Hacrpoiika unrepdeiica mporpammel MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa AaThl Ha4aJla MPOEKTa.

2. IloaroToBka K 3aroJHEHNIO TaOIHUIBI TuarpaMmMel ["anTa.

2.1. CkpbITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepenmeHOBaHKE 3ar0JIOBKOB CTOJIOLIOB.

2.3. MI3MeHeHue MoNI0KeH s CTOIONA.

3. 3anonHenue Tabauiel AuarpaMmsl I'aHTa.

3.2. 3anonHenue cronbia «Buasr padboTy.

3.2. 3anonHenue crondna « TpynoeMKocTb.

3.3. 3anonnenue cronbma «IIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdia «Ha3zanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHIapHOTo rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUS PaOOUHX.

3.3. ®opmupoBaHue OpuUraasl U pa3padoTKa KaJleHJapHOTo rpaduka BHITIOJHEHUS KOMIUIEKca paboT Ha
IpUMepe YCTPOICTBa MOHOJIIUTHBIX (DYHJAMEHTOB.

7.3. Cucrema OLIEHHBAaHMS PE3yJbTATOB OOYYEHHS MO AMCLUUIUIMHE (MOAYIIO) MPU MPOBEACHUU TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTHU



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHHE HAYYHOH TEPMHUHOJIOTUH, CUCTEMAaTHUECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0’KEHUE OTBETA Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPUEHTUPOBATHCS B TEOPHUSIX, KOHIETIIUAX U HAIIPABICHUSAX AUCHUIUINHBI 1
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCIIOJIb3Yys Hay4HbIE IOCTHXKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUYECKH PEIIATh CIOKHBIE TPOOIIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUYECKHIE 3HAHUS TSI BEIOOpA METOIMKHY BBITTOJHEHHS 3aJaHUN;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (heKTUBHO UCIIONBF30BATh B TOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 33]1aY;

- TBOpYECKasi CAMOCTOSTENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIICTIIIUSAX U HAITPABICHUIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYIO0 TEPMUHOJIOTHIO, TMHTBUCTHYECKH U JIOTUYECKH TPABUIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIIEHUH HayYHBIX U MPOQeCcCHOHANbHBIX 3a7a4

HaBBIKH:

- CaMOCTOsATEJIbHAs paboTa Ha MPAKTUYECKUX 3aHATUAX, YIaCTUE B IPYMIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEeHUH BBIOUPACT CTAaHIAPTHYIO METOUKY BBITNOJIHEHUS 3a/1aHuUl;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOH JINTEpaTypbl, PEKOMEHI0BaHHON pabodell mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMHUHOJIOTUH, CTUIMCTUYECKOE U JIOTHYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTApUEM y4EOHOHN NUCLIUILIIMHBI, YMEHUE €T0 UCII0JIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1noj pyKOBOJCTBOM IIPENOJABATENs Ha IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEeHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJu4uue rpyObIX OmnO0K

HABBIKU:

- HU3KMU YPOBEHb KYJIBTYPBI HCIIOJHEHUS 3a1aHUI;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BOMPOCHl W MPAKTUYECKHE 3aJaHUs s IPOBEIACHHS IPOMEXKYTOUHOM arrectaluuu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPAMMBI

7.4.1. TeopeTudeckue BONPOCH Il IPOBEIEHUS IPOMEXYTOUHOM aTTecTallui 00yJaronXCst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbIit uKn. CTpyKTypHU3aLUs IPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpenia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmMupoBanue uaeu npoekra. [lpenBapurenbHble UCCIETOBAHUS
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI  TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpPaBJIEHHUS  NPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKsI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku QuHancupoBanus. OpraHuzairoHHble (opMbel ¢GuHaHCUpoBaHHUA. OpraHuzaius
MIPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBbIE MCCIIEOBAaHMS NPH pa3paboTke MpoekTa. MapKeTHHToBasi CTpaTerHsi MpOeKTa.
Konnenmus MmapkeTuHra npoekxTa.

17. IIporpaMMa MapkeTuHIa IpoeKTa. brokeT MapkeTHHra npoekTa. Peannsanns MapkeTHHra IpoeKTa.
VYnpasiieHue MapKeTUHIOM B PaMKaX YIPaBJICHUS TPOECKTAMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAI1H.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABToMaTu3anus MOPOEKTHBIX pPabOT. AHaIW3 MPOrpaMMHOTO oOOecreueHus: Ajs YIpaBlICHUs
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMeHTaluu. [1ops1oK NpoBeIeHUsT SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. Ilpunuunsl oneHkKu 3P PeKTUBHOCTH MPOEKTOB. Mcxoanbie nanueie 1uist pacuera 3pGeKTUBHOCTH.

24. Tlokazatenu 5(QEKTUBHOCTH MPOEKTa. YYET pPHUCKA M HEONPEICNCHHOCTH NPU  OICHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAaHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJIaHUPOBAHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IlpuHIUIBI yIIPaBICHHUS CTOUMOCTBIO MPoekTa. OIeHKa CTOUMOCTH MPOEKTA.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeTtoabl KOHTPOJISE CTOUMOCTH MPOEKTA.

35. OtueTHOCTH IO 3aTpaTam.

36. MOHUTOPHUHT pabOT IO MPOCKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBsi3b 00bEMOB, MPOJIOHKUTEIIBHOCTA U CTOMMOCTH PadoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrpapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABICHUS KAUECTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cucrema MEHEI)KMEHTA KauecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. VpaBieHue 3aKyllIkaMH pecypcoB. YTIpaBiIeHHUE IOCTaBKaMU. Y IIpaBJeHME 3amnacaMu. Jlorucruka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkThl YIPaBICHUs IEPCOHATIOM IPOEKTA.

57. IloHsiTHE PUCKA U HEONPEAEIEHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius paboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. IIpakTryeckue 3aJaHus 1JIs1 IPOBEICHHS TPOMEKYTOUHOM aTTecTalli 00yJaroIuXcs
Bamanus npeacrasieasl B OMOC Moodle B gucummimbae IlpoektHoe ympasienue (Mwar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHeKMEHTa B CTPOUTEIBCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOM paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IPOEKTHI) YICOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7.5. Metonndeckue MaTepualsl, ONpPEACIAIONINE POLEeTyphl OLICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB U (WJIN)
OIBbITa MPOPECCHOHATIBHOM eI TEIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIIHI

[lpouenypa mpoBeneHHs MPOMEXKYTOUYHOW aTTECTAllMM M TEKYIIEro KOHTPOJS YCIIEBAaeMOCTH
perlIaMeHTHPYETCS JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM,

OIIPEICTISIIOIINM  MOPSIIOK  OpraHU3allid M MPOBEJCHUS TEKYIIET0 KOHTPOJS YCHEBAEMOCTH U
MPOMEKYTOYHON aTTeCTallMi 00YJaIOIIUXCS.

[lpouenypa onenuBanus GOPMUPOBAHUS KOMIETEHIMH TPH MPOBEJCHUU TEKYLIETO KOHTPOJIS
MpUBE/ICHA B 1. 7.2.

TuroBble KOHTPOJILHBIC 33JJaHUS MM MHBIE MaTEPUAIbl TEKYIIEro KOHTPOJIS IPUBEICHHI B I1. 7.3.

[IpoMesxyTouHast aTTECTaLus 10 JUCIUILIHHE MPOBOIUTCS B (popme 3adera.

OmneHka «3a4TEHO» CTABUTCSA 10 PE3yIbTaTaM BBINOJIHEHHS NPAKTHUSCKUX 3aJaHui, KOHTPOJLHON
paboThI U TECTUPOBAHMUSL.

7.6. Kputepun onieHuBaHusi cOOPMUPOBAHHOCTH KOMITETCHIIMM MPU TTPOBEACHUH MPOMEKYTOYHOM aTTECTALUU

YpoBEHb OCBOCHHUS M OLICHKA

OreHka Ornenka
«HEYJ/IOBJICTBOPHUTEIIb | «yAOBICTBOPUTENBH | OlLieHKa «XOpOIIO» O1eHKa «OTIUYHO
HO» oy
«HE 3aUTECHOY «3a4TCHO»
YpoBeHb OCBOEHHUsI | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS YpoBeHb OCBOEHHUS
KOMIIETEHITHH KOMIIETEHITUHN KOMTICTEHITHH KOMIIETEHITUH
«HEJIOCTATOUYHBIN. «IOPOTOBBIN. «MPOABUHYTHIN. «BBICOKHI.
Kommereniun He Kommerenmn Kommerenun Kommerenun
c(hOpMHUPOBAHEI. c(hOpMHUPOBAHEI. chopMUpPOBaHbL.  [copmMupoBaHbl. 3HAHUS

3HaHus OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHUS OOLIMPHBIE, | apryMEHTHPOBaHHbIE,
YMEHUS M HaBBIKK HE | 6a30BbIe CTPYKTYPHI | CACTEMHBIE. Y MEHHSI | BCECTOPOHHUE. Y MEHUS

Kputepunu chopMuUpOBaHBI 3HAaHUU. YMEHUs HOCAT YCIEIIHO MPUMEHSIOTCSA
OLICHHBAHMS (dbparMeHTapHbI 1 pPENpPOAYKTUBHBIN K PEIICHUIO KaK
HOCAT Xapaxrep, TUIOBBIX, TAK U
PENPOaYKTUBHBIN MIPUMEHSIIOTCS K HECTAHJAAPTHBIX
Xapakrep. PELIECHUIO TUIIOBBIX | TBOPYECKUX 3aJaHUM.
JeMoHcTpupyeTcs 3aaHUM. JeMmoHcTpupyetcs
HHU3KUH YPOBEHB JlemoHCcTpHpYyeTcs BBICOKHH YPOBEHB
CaMOCTOSITEIBHOCTH JIOCTaTOYHBIN CaMOCTOATEIIbHOCTH,
MPAKTUYECKOT O YPOBEHb BBICOKAs aJallTUBHOCTD
HaBBIKA. CaMOCTOATEJIBHOCTH | MPAKTUYECKOTO HaBbIKA
YCTOMYUBOTO
MPAaKTUYECKOTO

HaBBIKA.




Ob6yuatonmiics OO6yuarommiics OOyuarommiics Ob6yuatonmiics

JIEMOHCTPUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET: JTEMOHCTPUPYET:
-CYILIECTBEHHbIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETUYECKOTO NOHNMAaHNE BCECTOPOHHHE U
y4eOHOro Marepuana; Marepuana; OCHOBHBIX BOIIPOCOB | apryMEHTHPOBaHHBIC
-JI0ITYCKaKTCS -HEIMOJIHBIE OTBETHI | KOHTPOJHUPYEMOIO | 3HAHHUS HPOTrPaMMHOTO
MPUHIUIAATIBHBIE Ha OCHOBHBIC o0BeMa MaTepuala;
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B MIPOTPaMMHOTO -TI0JIHOE TOHUMAaHUE
OCHOBHBIE BOIPOCHI OTBETE, Marepuana; CYIIHOCTH U
ouiera, OTCyTCTBYET HEI0CTAaTOYHOC - 3HAHHSA B3aMMOCBSI3U
3HaHWE U NIOHNMAaHUE IMOHUMAaHHE TEOPETUUYECKOTO paccMaTpUBaEMBbIX
OCHOBHBIX ITOHATHH U CYIIHOCTH Marepuaia MIPOLIECCOB U SBJICHU,
KaTeropuii; H3JIaraeMbIX -CIIOCOOHOCTE TOYHOE 3HAHNE
-HCIIOHUMAaHUE BOIIPOCOB; yCTaHaBJIUBATh U OCHOBHBIX ITIOHATHH, B
CYIIHOCTH -HEYBEpPEHHbIC U 00BACHATH CBS3b paMKax 00CyKIaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOIIPOCOB B paMKax JIOTIOTHHUTEIILHBIC BBISABJIATH -CIIOCOOHOCTh
3aJlaHui OnIera. BOITPOCHI. POTUBOPEYUS, yCTaHaBIIMBATh U
poOJIeMBI U 00BACHATH CBS3b
TEHIEHIIUN MIPaKTUKU U TEOPUH,
pPa3BUTHUS; -JIOTHYECKH
-IIPaBUJIbHBIC U IIOCJIEIOBATEIIbHEIC,
KOHKpPETHBIE, 0e3 CoJIepKaTelIbHBIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI HA HCUYEpIbIBAIOIIUE
IIOCTaBJICHHEIC OTBETHI HA BCE 3aJaHUs
BOIIPOCHI. ouiera, a TaKXKe
JIOITOJTHUTCILHBIC

BOIIPOCKHI 5K3aMEHaTOopa.

[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITIOJTHIII BBITTOTHII MPABHJILHO BBITTOJTHUI
3a/1aHus Owrera MTPAKTUIECKOE MIPAKTHIECKOE MIPAKTUIECKOE 3a]JaHUE
oOyuaromuiics 3aaHue oumnera ¢ 3ajaHue OumneTa ¢ ounera. [Tokazan

MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBITMH OTJINYHBIC YMEHUS B
HEJ0CTATOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | yuyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKHU B yMeHHs B paMKkax | Permaer mpennosxeHHbIE
3a/1aHus HE COJIEp’)KaHUHU OTBETA OCBOCHHOTO MPAKTUICCKHEC 3a/TaHus
BBITIOJTHEHBI U peleHun yueOHOro MaTepuania. 6e3 omnbok
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3a/laHui. MPAKTUYECKHE JIOTIOTHUTEJIbHBIE
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOTIOTHUTEITHHBIX JOTIOTHUTETLHBIC HEOOTBIINMH
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMH.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTtBeTn Ha
HETOYHOCTEH. OOJIBIITUHCTBO
JTOTIOTHUTEIIbHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpa METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHCHMS 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommnbox
BBINOJIHEHUHU 3aJaHuH, | Jlomyckaer ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTHKY PEIICHUs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBACT XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET COOOW cpefHee apu(PMETHUYECKOe OT BBICTABICHHBIX OIICHOK MO OTACIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISIETCS, €CIIH CpeaHEee apru(PMETHISCKOE HAXOUTCSI B MHTEpBAJie
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
Haxoautcs B uHTepBaiie ot 0 1o 2,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

. KomnuecTtBo
Ne ABTOp, Ha3BaHUE, MECTO U3JaHNUs, U3/1aTENIbCTBO, TO/1 U3JaHUs yUeOHO 1
n/n y4eOHO-METOIUIECKON JTUTEPATYPHI DK3CMILIAPOB/IICKTD
OoHHBIIT aapec DBC
OcHoBHas JuTEpPATYPA
1 |3y6 A. T., Ynpasnenue npoekramu, Mocksa: FOpaiit, 2020 https.//zga(;tz.glglbcode/
Bacroukosa T. C., [Ilepxko M. A., IBanueBa H. 1_\., [IyxnaueBa T I1., Ypasnenune http://www.iprbooksh
2 |mpoekTamu c UCMOJIb30BaHUEM Microsoft Project, Mocksa: 0p.ru/52169.html
Hurepuer-YHusepcurer Uuadopmarmonusix Texnomoruit (MHTYUT), 2016 ' '
3 Kynenxko E. MW., TIlpoextHwiii meHemxmeHT, OpenOypr: OpeHOyprckuit 3EC
rocyaapctBeHHbll yausepcurer, ObC ACB, 2017
JlonoJIHMTeIbHAS JUTepaTypa
1 Kum Xemgman, Hemssectnsriit C. U., lllnakosa 0., Ynpasnenue npoexramu.| http://www.iprbooksh
beictpsiii crapt, Caparos: [Ipodobpaszosanue, 2017 0p.ru/63809.html




Caduna I'. P., BBenenne B ananus npeapuHUMAaTEILCKAX PUCKOB U IIPOEKTHBIA .
¢ » SECA npearip KX p p . | http:/mww.iprbooksh
2 |anamus, Kazann: Kazauckuii HalMOHAJILHBIN HUCCIIEN0BaTEIbCKUI
. op.ru/61826.html
TEXHOJOTHYEeCKUN vHuBepcutet, 2010

KnaBepoB B. b., Ympaenenue npoekramu. Keiic mpakrtuueckoro oOywenwus,| http://www.iprbooksh
Caparos: Aii ITu Dp Meaua, 2018 op.ru/69295.html

bostees C. B., Epemenko B. Il., PeionoB E. U., ®ponos B. U., Ynpasnenue
4 9bC
poexkTamu B crpoutencrse, CI16., 2004

Hecrepos C. A., AHanu3 ¥ ynpaBjieHHe pUCKaMH B MHPOPMAITMOHHBIX CUCTEMAX http://www.iprbooksh
5 |ua 6a3e omepanmonHbix cucrem Microsoft, Mocksa: MuTtepaeT- YHUBEpCUTET OF.) fu /521' 41 html
Nuadopmanmonnbix Texnonoruvt (MHTYUT), 2016 ' '

Brnamgumupos C. A., SActpy6enckas JI. 1., DxoHoOMHYecKast OlIeHKa WHBECTHUIIHI:
6 3bC
teopus 1 npakruka, CI10., 2012

1Ty A. ., YIpaBJIeHHE TPOCKTAMU B KOMMOaHWH. Mer TS .
Coonsarrd 0., VYnpasnenue mnpoekra § ommna €TOJ10J10 5| http://www.iprbooksh
7 |texHonoruu, mnpaktuka, MockBa: MOCKOBCKHH (DHHAHCOBO-ITPOMBIIILICHHBIH

op.ru/17050.html
vHUBepcuTeT «Crueprusdy, 2012

Kamukunckas E. YO., IlpoextHsiii meHemxmeHT, CapartoB: CapaToBckuii http://www.iprbooksh

8 X)(Cj}]_;,ﬂazp()(f;eHHHH TexHudeckul yHuBepcuter umenu FO.A. T'arapuna, ObC 0p.ru/76505.htm

9 I'paueBa M. B., Cekepun A. b., Puck-MeHepKMEeHT MHBECTUIIMOHHOTO MPOEKTA, 3EC
M.: KOHUTHU-TAHA, 2009

CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiit ananu3. B 2 yactsax. U.2, Mocksa: | http://www.iprbooksh

1 Poccuiickuii yauBepcuTeT ApyxO0bl HapoaoB, 2018 op.ru/104250.html
5 CwmupnoB B. B., Kuproxuna C. E., [IpoektHbiii ananus. B 2 vactsx. U.1, Mocksa: | http://www.iprbooksh

Poccuiickuii yauBepcuTeT ApyxObl HapoaoB, 2018 op.ru/104249.html
3 |bortees C. B., Ynpasnenue npoekramu, CII6., 2018 OBC

OO6yuaronuecs u3 yncia nHBaIUI0B U Jiull ¢ OB3 obecrieynBaroTCs eYaTHBIMU U (WITH ) SJIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B popMax, aaanTHPOBAHHBIX K OTPAHUYCHUSIM HX 370POBBSI.

8.2. Ilepeuens pecypcoB MH(POPMAIMOHHO-TEIEKOMMYHUKAITMOHHOW ceTu «MHTepHeT», HeOOXOAUMBIX s
OCBOGHUS AUCIUILITHNHBI (MOTYJIs)

HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN ajipec pecypca
Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnexrponnsipecype].—|http://www.pmi.org/learning/publication
Pexumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspx, cBOOOIHBIN AOCTVII.

Odunmansubiil caiit Munucrepcta crpoutensctBa U XKKX PO.
I'pagocTpoutensctBo U apxutekTypa. HopmaTuBHO-mpaBoBas u
HOpPMAaTHBHO-TEXHHUYECKas HHPpopmanus. [ DIeKTpoHHBIHpecypc].—
Pexumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceoGoHbBIN KOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror okcmeproB mo 1uraHupoBaHWio mpoekToB B MSProject
[DneKTpOHHBIH pecypcl]. Pexxum|https://techcommunity.microsoft.com/t5
noctyna:https://techcommunity.microsoft.com/t5/project- /project-blog/bg-p/ProjectBlog

blog/bg-p/ProjectBlog

8.3. HCpC‘lCHB COBPCMCHHBIX HpO(I)CCCI/IOHaJ'ILHBIX 0a3 JaHHBIX U I/IH(I)OpMaL[I/IOHHBIX CIIPAaBOYHBIX CUCTCM

HaumenoBanue DNEeKTPOHHBIN aJipec pecypca

\\law.lan.spbgasu.ru\GarantClie

WNupopmanronHo-npasoas cuctema ['apant nt

Cucrema aucrannuonnoro ooyuenus CIIoI'ACY Moodle https://moodle.spbgasu.ru/




DJIEKTPOHHO-O0MOIMOTEeUHAas cUcTeMa n3aareabcrsa ""Jlanp" https://e.lanbook.com/

DIIeKTPOHHO-OMO IO T HAas crcTeMa m3narenserea "FOPAUT" https://www.biblio-online.ru/
DieKTpOHHO0-O0MbaroTeunas cucreMa msaarensersa "IPRbooks" http://www.iprbookshop.ru/
OneKTpoHHO-0MONMMOTeUHast ~ cuctemMa  uzgartenscrBa  "KoHcynbpTaHT

. https://www.studentlibrary.ru/
CTYACHTA

Hayunas AIIEKTPOHHAS

Hayunas snektponnas 6uommoreka eLIBRARY.RU oubmorexa eL IBRARY RU

Bcepoccuiickuif  MHCTUTYT HAy4yHOH W TEXHMYECKOW HH(OpMauu

(BUHUTN) Www2.viniti.ru

Tex.JIut.Py - TexHHUYECKast IUTEpaTypa http://www.tehlit.ru/

becr-ctpoil. CtpoutenbHblii noprain. HopmatuBHbIE U pEKOMEHIATENbHbBIE

http://best-stroy.ru/gost/
JOKYMCEHTBI I10 CTPOUTECJILCTBY

AHATUTHYECKUI TOPTAJT 10 SKOHOMHUYECKMM JIUCIMIUIAHAM WWW.economicus.ru
https://www.spbgasu.ru/Univer
OopasoBarenbubie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye

internet-resursy/

8.4. Tlepeyenp WHGOPMAIMOHHBIX TEXHOJIOTHA, HCIIOJNB3YEMBIX TIPU OCYIIECTBICHUH O0pPa30BaTEIHLHOTO
mpouecca MO AUCHUIUIMHE, BKJIIOYAs IEpeueHb JIMIIEH3SMOHHOTO M CBOOOJHO pacHpOCTPaHSEMOTro
MPOrpaMMHOTO 00ecTieueHus

Cnoco0 pacrpocTpaHeHHs
HaumenoBanue (JIU1IEH3MOHHOE WM  CBOOOJIHO
pacnpocTpaHsieMoe)

HoroBop Ne  J132009689201 ot
18.12.2020r [IporpammHBIe
npoyKThl Maiikpocodr, moroBop Ne
Microsoft Project 2016 1132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne J[32009689201 ot
18.12.2020r IIporpamMHBIe
npoaykTsl MaiikpocodT, norosop Ne
Microsoft Visio 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horosop Ne J[32009689201 ot
18.12.2020r IIporpamMHBIe
npoaykTsl MaiikpocodT, norosop Ne
Microsoft Office 2016 132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

Horoop Ne J[32009689201 ot
18.12.2020r [IporpammHBIe
npoayKTel MaiikpocodT, noroBop Ne
Microsoft Windows 10 Pro 132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.




AQ cmeta

KIIO A0 moroBop Ne383-21/0911 ot
07.10.2021 ¢ OOO "Hudocrpoit
CepBuc"

8.5. MaTepuaibHO-TEXHHYECKOE 00€CIICYCHHE TUCITUTUTHHBI
Caenennsi 00 OCHAIIEHHOCTH YUE€OHBIX ayIMTOPHUI M IOMEIICHHUH JIJI1 CAMOCTOSITCIILHOM PaOOThI

HanmenoBanue y4eOHBIX ayAUTOPUI U TOMEIICHUH
JUI CAMOCTOSITENIbHON pabOThI

OcHanieHHOCTh 000PYOBAHUEM U TEXHUYECKUMHU
cpelcTBaMu O0yueHus

26. Yd4eOHBICE ayAUTOpPHH  JUIS

JICKIIMOHHBIX 3aHATHI

MIPOBEJICHUS

VYyeOHass aynurTopus Ui
JIEKIIMOHHOTO  THIA, KOMIUIEKT MYJIbTUMEIUUHOTO
obopymoBaHus (mepcoHaNbHBIM KOMITBIOTED,
MYJIbTUMEAUHHBIA MPOEKTOP, IKPaH, ayJAHO-CHCTEMA),
JIOCKa, JKpaH, KOMIUIEKT  y4eOHOU MeoOenu,
noakaoueHne k kommbroTepHor cetu  CIIGIACY,
BbIX01 B IHTEDHET

MPOBEJICHUS  3aHATUHI

26. KoMIbproTepHbIN Kiacc

Pa6oune mecra ¢ I1K (cTos1 KOMITBIOTEPHBIH, CHCTEMHBIH
0JIOK, MOHUTOp, KJIaBHATypa, MbIIIb), CTOJ PabOUHi,
noakioueHne kK kommberotepHoir cetu  CIIGIACY,
BbIXOJ B Internet

26. [TomenieHus 111 CaMOCTOSATEIBLHON pabOThI

[Tomemienue A caMOCTOSATENBHON padOThI (UMTAJIBHBIN
3as1 onosmotekw, aya. 217): I11IK-23 mrt., B T.4. 1 mr.- TIK
mis o ¢ OB3  (cuctemHbIii  OJOK, MOHHTOD,
KJIaBUaTypa, MbIlIb) C TOAKIIOYEHHEM K CETH
«IHTEepHET» M 00ECIIEYCHHEM JOCTYIA B 3JICKTPOHHYIO
nHpopmanoHHo-o0pazoBarensuyto cpeny CIIOIACY.
I1O Microsoft Windows 10, Microsoft Office 2016

26. VY4eOHble ayAUTOpUHU IIPOBEACHUS
MPAKTUYECKIX 3aHSATHH, KypCOBOTO
MPOEKTUPOBaHUS (BBIOJHEHUS KYpPCOBBIX pPadoT),
TPYIIOBBIX WM WHAWBHIYAIBbHBIX KOHCYJIbTAIIHH,
TEKYILETro KOHTPOJIS U MPOMEXKYTOUHOM aTTeCTalluu

TUTSt

VYuyebHas aynuTopusi Ui IMPOBEACHUS HPAKTUYECKUX
3aHSATUHA, KYpPCOBOTO IPOEKTHUPOBAHUS (BBIIOJIHEHUS
KYpCOBBIX paboT), TPYNNOBBIX U HWHAMBUAYAJIbHBIX
KOHCYJbTAI[UM, TEKYIETO KOHTPOJSA U MPOMEKYTOUHON
aTTecTaluu KOMIUIEKT MYJIbTUMEAUMHOTO
o0opynoBaHus (mepcoHaIbHBIN KOMIIBIOTED,
MYJBTUMEIUIHBIA TPOEKTOP, 3KPaH, ayJu0-CHCTEMA),
JIOCKa, KOMIUJIEKT Y4eOHOW MeOeu, MOJKIIOUYEeHHE K
komnbroTepHoit cetu CIIOI'ACY, Bbixon B MHTEpHET

Jns uaBanuos u un ¢ OB3 obecnieunBaroTcs criennaibHble YCIOBUS Ui MOTYYeHUs] 00pa30oBaHUs B
COOTBETCTBHH C TPEOOBAaHUSIMH HOPMATHBHO-TIPABOBBIX IOKYMEHTOB.




Pa6ouast mporpamma coctaBieHna Ha ocHoBe ®I'OC BO - marucrtpaTypa 1o HampaBJIeHHUIO TOATOTOBKU
15.04.03 Ilpuknannas mexanuka (mpukas MunoopHayku Poccun ot 09.08.2021 Ne 731).

IIporpammy cocraBuiI:
JIOIIEHT, K.3.H. bamoxun O.B.

[Tporpamma oOCyXx/ieHa 1 PeKOMEHI0BaHa Ha 3aceqannu kadeapbl MeHeHKMEHTa B CTPOUTEIILCTBE
23.04.2022, npotokon Ne 7
3aBenyromnmii kageapoii 1.3.H., mpod. H.I'. [InetreBa

[Tporpamma ogo0peHa Ha 3acefaHuU Y4eOHO-METOANYECKON KOMUCCUH (paKylbTeTa
21.04.2022, nmpotokoit Ne 5.

[Ipencenarens YMK k.T.H., noueHT A.B. 3a3bikun
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