ﬂ P ®ejepabHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00Pa30BaTEIbLHOE YUPEKICHUE
' . BBICIIIETO 00pa30BaHHUS
L
. | | |
swEracy CAHKT-IIETEPBYPI'CKUU I'OCYJAPCTBEHHBIN

APXUTEKTYPHO-CTPOUTEJIbHBIN YHUBEPCUTET

Kadenpa MenemkMeHTa B CTPOUTEIILCTBE

YTBEPXIAIO
HavanpHuk yueOGHO-METOIMYECKOTO YIIPaBICHUS

Mwuxainnosa MoanwcaHo undposoit
noanucbio: Muxaiinosa
AHHa OneroBHa Auwa Onerosha

«29» urons 2023 .

PABOYASI IPOTPAMMA JUCLHUTITAHBI (MOYJIST)

[TpoekTHBII MEHEHKMEHT

HampaslieHue noarorosku/cnenuanbHocTs 40.04.01 FOpucnpynenuus

HaNpaBJICHHOCTH (MpoduItk)/crenunanu3anus 00pa3oBaTeIbHOM IporpaMMbl [ pagocTpouTenbHOE MPaBo

®opma 00ydeHHs OUHAs

Cankr-IlerepOypr, 2023



1. ey 1 3a1a4M 0CBOEHUSI AMCUUIIJIMHBI (MOTYJIs1)

[{enbi0 OCBOCHUS IUCIUILTUHBI ABJISICTCS GOPMUPOBAHUE 3HAHHMA O TCOPETHUCCKUX U MPAKTUYCCKUX
acrieKTax YIpaBJICHUYECKOW JIEATEIIFHOCTH TP peaTu3alliil  Pa3iIMYHBIX TPOCKTOB (IKOHOMHYECKHE,
yIpaBiIeHYECKHE, HOPMATHBHO-TTPABOBBIC OCHOBBHI).

3aga4u AUCIUTUIMHBI:

1. dopMHupOBaHHE IIETOCTHOTO TIPEACTABICHUS O METOAOJIOTUU YIPABICHHS IPOEKTAMH, B TOM
YKCJIC METOJUYCCKUMH OCHOBAMHU PBHIHOYHOT'O MOX0Ja K CUCTEME 3KOHOMUKH U TUIAHUPOBAHHS PeaTH3alliu
MIPOEKTOB, METOJIAaMH aHallM3a M CHHTE3a YIPABJICHYCCKUX PEIICHHWH, OCHOBAHHBIX Ha HJEAX JOCTHIKCHHS
MaKCHUMAaJIbHOTO Pe3y/IbTaTa B YCIOBHSX OTPAHUYCHHOCTH HMEIOIIUXCS PECYPCOB U CHOCOOOB MOBBIMICHHS
pEHTA0EIBHOCTH;

2. (opMupOBaHHE HABBIKOB OBJIAJCHUS WHCTPYKTHBHBIMU
CpeACTBaMHU [0 BOIIPOCAM YIIPABJICHUS MPOCKTAMHU;

3. popmupoBanue ciocOOHOCTH PaOOTHI ¢ OCHOBHBIMH HCTOYHHKAMH JKOHOMHYECKON MH(OpMauu
[0 TUCLUIUINHE.

MarcepuajiaMnu W IMPOrpaMMHbBIMU

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB O00y4YeHHMsI MO AUCHUIJIMHE (MOAYJI0), COOTHECEHHBIX C
HHINKATOPAMM JOCTHKEHUS] KOMIIEeTeHUM I

Kona u HaumeHnoBanue Kon n HaumeHnoBanue [Tnarupyemblie pe3ynbTaThl O0yUSHUS 110

KOMITETEHIINH WHMKATOpa TOCTHKEHUS JTUCIUIUINHE, 00eCTIeYnBaIOIIUE TOCTIKEHNE
KOMITETEHIINU IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1
YK-2 Cnocob6en ympasisats|YK-2.1 OcymiecTBisieT|3HaeT

IMPOCKTOM Ha BCEX IJTalax

pa3paboTKy KOHICTIINH IIPOEKTa, |-

OCOOEHHOCTH TMPOEKTHOTO MEHEIKMEHTA,

€ro KU3HEHHOT'O IIHKJIa dbopmynupyeT  1eib,  3aJa4M|XapaKTePUCTUKU (TpeOOBaHMS, OTpPaHUYCHUS,
MPOCKTA, 00OCHOBBIBACT |OKPY)KCHHE) H  KIACCU(PUKANUIO OOBEKTOB
aKTyaJbHOCTb, 3HAYHMOCTb, [[[POEKTHOTO YIIPABJICHUS;
OXHnJgacMbIC PE3YIbTaThI|- KIIFOUCBBIC KOHIICIIITUN IMPOCKTHOI'O
MPOEKTa MCHEKMCHTA,
- OCHOBHBIC MCTOJUKH, HCIIOJIB3YyCMbBIC B

MPOCKTHOM  YIPABJICHUU IS ONpEISICHUs
IeJaeH ¥ IOCTaHOBKM 3a/1a4;

- ATallbl TUIIOBOTO KU3HEHHOTO LMKJA MPOEKTa
U OXKUIOACMBIC PE3YJIbTATHI 3TAIIOB U IIPOCKTA B
1ETIOM.

ymeer
- 000CHOBBIBaTh HEOOXOAMMOCTh MPUMEHEHUS
IIPOEKTHOTI'O NMOAX0/1a K PEIIEHUI0 IPOOIIEMBI;
-pa3zpalboTaTh KOHLEMNIHIO, LeNb, CTPYKTYpPY U
MoKazaTrean KadecTBa M 3(PQPEKTUBHOCTH
IIPOEKTA.

BJIaJieeT HABBIKAMH
- HaBBIKOM pa3pabOTKH 3JIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH ynpaBisTh
IPOEKTOM Ha BCEX JTamax
€ro KU3HEHHOTO IIHKJIA

VK-2.2  IIpoBoauT  OLIEHKY
MOTPeOHOCTH B pecypcax s
peanu3aiy mpoeKTa

3HaeT

- BUJBl PECYPCOB JUIsl peaju3aluu MpOoeKTa U
OCHOBHBIE METOJIbI OIICHKH TOTPEOHOCTH B
pecypcax.

ymeet
- OCYHICCTBIATH TNPEABAPUTEIBHYIO OICHKY
CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS

peann3anuy MpoeKTa.
BJIa/ieeT HABBIKAMHU

HaBBIKOM  OIIPCACIICHUA HOTpe6HOCTI/I B
pecypcax, HEOOXOIUMBIX ISl pealu3aluu
HPOEKTA.

YK-2 CnocobeH ympaBisiTh
MPOEKTOM Ha BCEX JTamax
€ro >KU3HEHHOT'O ITUKJIa

VK-2.3 OcyuecTBisier
pa3paboTKy IUTaHA peanu3aruu
MIPOEKTa C YYETOM PHUCKOB U
CIOCOOOB UX YCTpaHEHUS

3HaeT

- BUJBI IPOLIECCOB M (DYHKIIMOHATIbHBIE 00J1acTH
IUTAHUPOBAHMSI IPOEKTOB, IPUHIIUIIBI U METObI
pa3pabOTKH IJIAHOB peaTu3aliy MPOEKTa;

- OCHOBHBIE METOJbI OLIEHKU PHUCKOB MPOEKTA,
OCHOBHBIE METOJIbl YNPABICHUS MPOECKTHBIMU
pHUCKaMHU.

yMmeer
ONpEACIATh CPOKHM peaju3alud 3TAloB U
IIPOEKTA;

- UACHTU(UIMPOBATH OCHOBHBIE PUCKU IPOEKTA
Ha OCHOBE aHaJIM3a BHEIIHEH M BHYTpPEHHEH
CpeIbl IIPOEKTA.

BJIaJieeT HABbIKAMH
HaBBIKOM  pa3paboTKu  IIaHa-Tpaduka
MEpOIPHUATHI MO MNPOeKTy Ha BCEX JTamax
YKU3HEHHOT0 IIUKJIa TPOEKTa;

HaBBIKOM DPa3pabOTKM MaTpHIlbl PUCKOB
IpOEKTa W TEpPEeYHs  MEpONpHUATHH 1O
YIPaBICHUIO PUCKAMU IIPOEKTA.

VYK-2 CrnocobeH ymnpaBisiTh
IIPOEKTOM Ha BCEX ATamax
€ro KU3HEHHOTO IIHKJIA

VK-2.4 OcymiecTBisieT
pa3paboTKy 3aJJaHu’ IS
YYaCTHUKOB  pa3pabOTKu |

peajim3aliu NpOCKTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;

ymeeT

- (dopMynaMpoBaTh 3aJaHue(s) y4aCTHHKY(am)
KOMaH/IbI TIPOEKTA;
BJIajeeT HABbIKAMH
AITOPUTMOM
OpraHU3aIMOHHOTO
peann3aIy MpoeKTa

pa3paboOTKU  IJIEMEHTOB
IIaHa pa3paboTKu |




VYK-2 Cnocoben ynpasisars|YK-2.5

Ocy1ecTBisieT|3HaeT

MIPOEKTOM Ha BCEX O3Tanax|MOHUTOPHUHT peanu3aluu|- OCHOBHBIE METOAbl OIEHKU 3(PGHEKTUBHOCTH
€ro )KU3HEHHOI'O IIUKJIa MPOEKTa, TMPOBOJUT  OLIEHKY|IPOEKTA;
3¢ (HEeKTUBHOCTH  peaju3alliy,|-  OCHOBHBIE  METOAbl U  MapaMeTpbl
yCIIOBUI JUISL BHEJIPEHUS [MOHUTOPUHTA TPOEKTA;
PE3yNIbTaTOB MPOEKTA ymeer

- IPOBOJMTH OLEHKY 3()(HEKTUBHOCTH MTPOEKTA.
BJIajieeT HABbIKAMH

- QJIrOPUTMOM pPa3pabOTKU KOPPEKTHPYIOLIETO
JEUCTBUSA
CTOMMOCTBIO ITPOEKTA.

IIpU  YIpPaBIECHUU CPOKaMU U

3. Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

Hannas aucuuruinHa (Moaysib) BKIOUueHa B brnok «lucuurummssl, moxynu» b1.0.04 ocHoBHOMU
npodeccuoHaibHON oOpa3oBarenbHOl nporpamMmbl 40.04.01 FOpucnpyneHus 1 OTHOCUTCS K 00s3aTEIbHOM
yacTy y4yeOHOro IJIaHa.

Ne Konx n HanMeHoBaHMEe HHAMKATOpa
[IpenmecTByromye JUCIUATIIMHBI
n/n JIOCTUKEHUS KOMIIETEHIIUN
1 |OcHOBBI CHCTEMHOI'O aHAJIM3a ¥ TEOPUHU IIPUHITHUSA PELICHUN YK-L1, YK-1.2," Y¥K-13, VK-14,
pHiTp P VK-1.5, YK-1.6

OCHOBBI CUCTEMHOT'O aHAJIW3a U TEOPUU MPUHATHUS PEIICHHH.
3HaTh: TEOPETUUECKHE OCHOBBI CUCTEMHOI'O aHAIN3a
YMeTh: OCyLIECTBIATH MOAOOP METOI0OB M HHCTPYMEHTOB NMPUHSATHUS PEILICHUN

Buiamers: anroputMaMu NPUHATHS PELICHUI

n/a

[Tocneayroiue NUCHUTIIMHB

KOI[ 1 HAUMCHOBAHUC MHIUKATOpA
JOCTHIXKCHHUA KOMIICTCHIIHN

ITogroroBka k npoueaype 3aluTbl W 3allUTa BBIHYCKHOﬁ

KBaJIM(DUKAIIMOHHOW paboThI

VK-1.1, VK-1.2, VK-1.3, VYK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-24, VK-2.5, VK-3.1,
VK-3.2, VK-3.3, VK-34, VK-4.1,
VK-4.2, VK-4.3, VK-44, VK-5.1,
VK-5.2, VK-5.3, VYK-6.1, VK-6.2,

VK-6.3, OITK-1.1, OITK-1.2, OIIK-
1.3, OIK-2.1, OIK-2.2, OIIK-2.3,
OITK-3.1, OIIK-3.2, OITK-3.3, OIIK-
4.1, OIK-4.2, OIK-4.3, OIIK-5.1,
OIIK-5.2, OIIK-5.3, OITK-6.1, OIIK-
6.2, OITK-6.3, OIIK-6.4, OIIK-7.1,
OIIK-7.2, OTIK-7.3, TIK-1.1, TIK-1.2,
MK-1.3, TIK-2.1, MK-2.2, TIK-2.3,
MK-3.1, TK-3.2, TK-3.3, TIK-3.4,
TIK(1D)-1.1, TIK(I)-1.2, TIK(LT)-1.3

4. O0beM UCHUIIMHBI (MOAYJIS) B 3a4e€THBIX €IUHUIAX € YKA3aHMEM KOJHYECTBA aKaJeMHYeCKHX
4YacoB, BbIJIEJIEHHBIX HA KOHTAKTHYI0 PadoTy oO0ydaloumiuxcsi ¢ npemnogaBartesieM (M0 BHIAAM Y4eOHBIX
3aHATHH) U HA CAMOCTOSATEJIbHYI0 padoTy 00yUyaromuxcst

Bceero

Bun yue6Ho# paboTh
4acoB

M3 HuX Jackl HA
IPAaKTUYECKYIO
TO/ATOTOBKY

Cemectp




KonTakTHasi paboTa

32 32

Jlexnmonnskie 3auaTus (JIek)

16 0 16

[Ipaktuueckue 3anarus (I1p)

16 0 16

Muast kouTaKkTHasi padoTa, B TOM YHCJIe:

038 08

KOHCYJIbTAIlMU 110 KYPCOBOH paboTe (MIPOoeKTy),
KOHTPOJIBHEIM padboTtam (PTP)

0,4 0,4

KOHTaKTHas paboTa Ha aTTeCTAIMIo (cIaJa 3a4eTa,
3adeTa ¢ OICHKOM; 3aIiTa KypCOBOW pabOThI
(mpoekTa); cnaya KOHTpoJIbHBIX paboT (PI'P))

0,4 0,4

KOHTAaKTHas pab0oTa Ha aTTECTALUIO B CECCHIO
(KOHCYJIBTAIMS TIepe/ PK3aMEHOM U cllada

Yacbl Ha KOHTPOJIb

4 4

CamocrositeibHas padora (CP)

71,2 71,2

O0uasi TPy10€eMKOCTh TUCHUILIUHBI (MOIYJIS1)

qachbl:

108 108

3a4eTHbIEC eUHULLI: 3 3

5. Coaep:xkanue IMCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe IO paszjaejnaM (TeMaM) C
OTBeIECHHOI0 HA HUX KOJIMYeCTBA aKA/IeMUYEeCKUX YACOB 1 BUA0B YUeOHbIX 3aHATHH

5.1. TemaTnyeckuii MjaaH JUCIHUILUIMHBI (MOTYIIS)

yYKa3aHHeM

Konrakthas pabora (1o yueOHbIM
3aHATHSAM), Yac.

Ne Pa3nensl nUCHUIUINHEL

JCKIHH

113 JIP

CemecTtp

BCEro

13 HUX Ha
IIPaKTH-
YECKYI0

MoJro-
TOBKY

W3 HUX Ha
MIPaKTH-
YeCKYI0
MOJro-

TOBKY

BCEro BCEro

W3 HUX Ha
MIPaKTH-
YeCKYI0
MOJro-

TOBKY

CP

Bcero,
yac.

Kon
WHIAKATOP
a
IOCTIKEHN
A
KOMIIETEHI]
1505

1. |l pa3nen. Pasnen 1. Benenue B

IIPOECKTHBIM MEHEI)KMEHT.
Metoasl TPOEKTHOTO
YIIPABJICHUS

[lenn w 3amaum  IPOEKTHOTO

11, YIIpaBJICHU. Metononorus u 2 4

CTaHJapThI
YIIPABJICHUS

IPOEKTHOTO

10

18

YK-2.1

12 Pazpabotka
"' |macopra npoexra

KOHICIIINHN u 2 2

14

18

VK-2.2

2. |2 pasnmen. Pasnen 2. Paspaborka

IJIaHa pean3alky MPoeKTa ¢
Y4E€TOM PUCKOB U CIIOCOOOB UX
yCTpaHEHHS

[TpuHIHIBI 5 METOIbI

2.1. |pazpabotku miaHa peanmsanmu| 2 [ 2

IIPOCKTA.

14

22

YK-2.3,
YK-2.4

2.2. |YupaBneHue puckamu npoekra | 2 | 2

12

16

YK-2.3,
YK-2.4

Metoasl "
2.3. |[koHTpONSA  W®
IIPOCKTOB.

UHCTPYMEHTHI

MoOHHTOpHUHTA| 2 | 2

10

YK-2.4,
YK-2.5

3. |3 paznen. Pasnen 3.

MOHUTOPHHT peann3anun
IIPOEKTA U OLIEHKa
2(PEeKTUBHOCTH pean3aIuu




Onenka pE3yabTaTOB u YK-2.4,
3.1 2| 4 2 13,21 19,2
7 (HEeKTUBHOCTH POEKTA YK-2.5
4. |4 paznen. MHas KoHTaKTHAst
pabora
YK-2.1,
YK-2.2,
4.1. |nas koHTaKTHas paboTa 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 pa3nen. Kortpons
YK-2.1,
YK-2.2,
5.1. |3auer 2 4 VK-2.3,
YK-2.4,
YK-2.5
5.1. Jlexuuu
Ne [ HammenoBanue pasnuena .
. HaumeHoBaHHE U KpaTKOE COJCPIKAHUE JTCKITUI
pas3n Y TEMBI JICKITUI
Ilenu W 3agaud MPOEKTHOTO yIpaBieHHUs. MeTononorus u CTaHAapThl
MPOEKTHOTO YIIPABIICHUS
Lenu u 3anaun Ilenn, 3amauyum TPOEKTHOTO yIpaBieHHs, Kiaccuukanmus O0OBEKTOB
MIPOEKTHOTO YIIPABJICHHUS. | YIIPABJICHUS.
1 Meronoiorus u Poccuiickue u 3apy0OexHbIe CTAaHIAPTHI YIIPABICHUS IPOCKTAMH.
CTaHIApPTHI IPOCKTHOTO (MICTOpHS pa3BUTHS MPOSKTHOTO MEHEHKMEHTA. TaIbl TUIIOBOTO JKU3HEHHOTO
yIIpaBJICHUS [UKJIA IPOEKTA U 0’KUJIaeMbIe PE3yJIbTAThl ATAOB U IPOEKTa B IEJIOM.
MeTtonuku pa3pabOTKH KOHIICTIIIMH U TIACTIOPTA MPOSKTA.
p 5 Pa3paboTka KOHIIENIUY U MacropTa MpoeKTa
a3paboTKa KOHLIETIIUH U
2 3pabo OHHETIT [ToHsITHE KOHIIEMIIUM W IacropTa NpoekTa. Pa3paboTka W IUIaHUPOBAHUE
macropTa IMpoeKTa
npoekTa.llmanupoBanue pecypcoB. MeTobl yrpaBieHUs! IPOEKTaMHU
[TpuHIMIIBI 1 METOABI pa3pabOTKHU IJIaHA peau3allii MPOeKTa
[MpuHIMIIBL W MeToAbl pa3paboTku IwiaHa Tmpoekra. OCHOBHBIE U
[TpyHIIUIIBI 1 METOIBI
BCIIOMOTaTeNbHbIE MpoIlecchl MianupoBaHus. CTpykTypa pa3Ouenus pador,
3 pa3paboTKH TUTaHa
MaTpWIla OTBETCTBEHHOCTH, CTaTbu 3artpar. CeTeBoe IUIAHUPOBAHHE.
peanu3aiuu MpoeKTa.
[TnanupoBaHue mpoeKTa Mo BpeMeHHbIM apaMeTpaM. Opranuzanus padoT mo
MPOEKTHOMY TUTAHUPOBAHHIO.
VYrpasineHne puckaMmu IpoeKTa
[TpoekTHbIE pUCKH U HEOIpeneaeHHOCTh. KOHIenIu puck- MEHEeIKMEHTa,
METOJIbI MICHTH(UKAIIUN, ONCHKH M yIpaBiieHUs puckamu. CTaHIApTHI 11O
4 VpasieHne puckaMu  |yrpasieHuto puckamu. [Inanuposanue ynpasienus puckamu. [lnanuposanue
MPOEKTa pearnpoBaHus Ha pUcKkd. [IpeacraBieHue mHGOpPMAMH O PUCKaX: KapTa W
MaTpuiia puckoB. OmnpenerneHre TPaHUIBI TOJEPAHTHOCTH K PHUCKY, HIIH
TPaHUIIBI PUEMIIEMOCTH PHUCKA.
MeTo 16l 1 MHCTPYMEHTBI KOHTPOJISI 1 MOHUTOPHHTA TTPOSKTOB
COop MJaHHBIX 1O TPOEKTy. YTIpaBleHHE M3MEHEHUSMH B TMPOEKTE.
MeTo bl U UHCTPYMEHTHI
Vnpasnenue rpadukoM peannzanuu npoekta. OTCIeXWBaHHE 3aTpaT
5) KOHTPOJIS U :
npoekta. YmpamieHnue oObemMoM mpoekta (Project scope). Amnamus
MOHHUTOPHHTA TPOEKTOB.
OoCcBOeHHOTO oObema. OrneHka mporpecca. PemeHune mpoOieM 1O Xomy
MPOEKTA.
MonuTtopuHr mpoekTa. Onenka 3(hGEeKTHBHOCTH TIPOCSKTa
OreHka pe3yabTaToB U PHHT T 1 b P
6 [TpoekTHBII aHaTN3: OCHOBHBIE IPUHIIHIIBI, 3TAIBI U BUJbI. bu3Hec-
s dexTuBHOCTH




pOeKTa

mporecc padoThl ¢ MHBECTHIIMOHHBIM MTPOEKTOM B opraHu3anuu. OCHOBHBIC
BUJIBI IIPOCKTHOTO aHAIIN3a!

CTpaTernuecKuii aHAIHU3 MPOCKTA;

aHAJTM3 TEXHUYECKOH pealM3yeMOCTH TIPOCKTa
NOTEHIINANIA;

NPaBOBOW, HHCTUTYIIMOHAIBHBIN aHAITN3;
AKOJIOTMYECKUN aHAIN3 MTPOCKTA;

KOMMEPYCCKUH aHaJIH3 MPOEKTa;
(MHAHCOBO-?PKOHOMHYECKHH aHAJIN3 TIPOCKTA,
aHAJIM3 PHCKOB TPOEKTAa, BKIIOYAs aHAJIN3 YyBCTBUTEIHLHOCTH W CTpECC-
TECTUPOBAaHUE, MOJICIIMPOBAHUE BO3JICHCTBHS PHUCKOB Ha OICpPAIlHOHHBIC
MOTOKA TMPOEKTAa C yYETOM BOJIATWIHHOCTH BO3JCHCTBYIONIMX YCIOBHH H
(hakTOpoB;

AKCIpEecc-aHau3.

CocTaB UCTIOTHUTEIILHOW JOKYMEHTAIIMH 10 TTPOCKTY.

OreHKa MPOMEXKYTOYHBIX M KOHEYHBIX PE3yIbTaToB IpoekTa. OnpenencHue
3¢ (peKTUBHOCTH  NOCTIDKEHUS 1enedl mpoekTa. ODPPEeKTUBHOCTh U
HAJICKHOCTh CHCTEMBI YIIPABJIICHUS MPOCKTOM. 3aKITIOYHTEIbHAS OICHKA W
aHanu3 3hheKTUBHOCTH peann3aliuy IPOeKTa.

N  HHHOBAIIMOHHOI'O

5.2. IlpakTuyeckue 3aHsATUs

HanmMeHnoBaHue pasaciia

pﬁn M TEMBbI PAKTHYECKUX HanmenoBanwue u coliep:kaHre IPaKTHYSCKUX 3aHATUH
3aHATUN
Ilenu 1 sagaun Tunonorust npoekToB. MeToIbI LieTIenoIaraius B IPOEKTHOM MEHEJDKMEHTe
PaccmoTpenne mpakTUUECKMX TMPUMEPOB, BBHINOJHEHHME 3aJaHUNl 110
MPOEKTHOTO YIIPABJICHUS. .
1 MeToRoorHs 1 KJIacCU(UKALUU TPOEKTOB, OMpE/IeIICHUE TIeNiel TPOEKTOB
CTaH/IapThl IPOEKTHOTO
YIPaBJICHUS
9 Pazpa6oTka koHuenuu 1|PazpaboTka CTpyKTypbl IPOEKTa
nacmnopTa IMpoeKTa Brimonaeunue CUTYaIMOHHOTI'O 3aaHUs
Pa3paboTka miana nmpoekrta
[Mpunuunst u Mmetoasl  |Co3nanue mpoekta. Onpenenenuwe 3amad npoekra. Jleranmsanms 3amadq
3 pa3paboTky maHa  |poekTa. OmnpeneneHue JUIMTENbHOCTH 3a/ad. Y CTaHOBJICHHUE 3aBHCHMMOCTH
peanusanuy NpoekTa. |MeXIy 3agadamu. Pacmpenenenme pecypcoB. OnTuMusanust pecypcoB.
dopmMupoBaHuEe KOMaH/IbI POEKTA.
4 anaBneHHe pHUCKaMu Pa3pa60TI<a MaTpulbl pUCKOB IIPOCKTA
poeKTa OrieHKa pUCKOB IPOEKTa, pa3pabOTaHHOTO HA MPEBIIYIIEM 3aHATUN
3axnmounTenbHas oreHKa 23QEeKTUBHOCTH MPOEKTa
OrnieHka pe3yabTaToB U
6 [TpoBeneHue OIIEHKH MPOEKTa

3¢ (HEeKTUBHOCTH MPOEKTA

5.3. CamocrosTenbHas paboTa o

Oy4aroumxcs

Ne | HaumenoBaHue pazzaena o
CopepxaHrie caMOCTOSATEIbHON PabOThI
pa3i| AMCLUIUIMHBI U TEMBI
CamocTtosTenpHas paboTa 1o Teme
Lenu u 3agaun
N3yuenne nuteparypsl 1O TeMe, NMOATOTOBKA K MPAKTUYECKOMY 3aHSTHIO,
MIPOEKTHOTO YIPaBJICHUSI.

MOATOTOBKA K TECTUPOBAHUIO

1 MeTogonorus u

CTaHJAPTHl TPOCKTHOTO
YIPaBJICHUS
) Pa3paboTka KOHIEMIHI 1 CamocrosiTenpHas paboTa 1mo Teme

nacropTa mpoeKTa

I/I3yquI/Ie JIATCPATYPHI 110 TCME, IOATOTOBKA K ITPAKTHUYCCKUM 3aHATHUAM,




MOATOTOBKA K TCCTUPOBAHUTO

[TpuHINTIBL 1 METOIBI
pa3paboTKu I1aHa
peann3anuy MpoeKTa.

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nureparypbl O TEME, MOATOTOBKA K MPAKTUYECKUM 3aAHATHUSAM,
MOATOTOBKA K TECTUPOBAHUIO, BBINIOJHEHUE 33/IaHUS

VYnpasiienue puckamu
IIPOEKTa

CamocrosiTenbHas paboTa 1o Teme
N3ydenue nureparypbl MO TE€ME, MOArOTOBKA K IMPAKTUYECKUM 3aHSITHUSM,
IOJArOTOBKA K TECTUPOBAHUIO, BBIIIOJHEHUE 3a1aHUS

Meroasl U HHCTPYMEHTHI
KOHTpPOJIS U
MOHUTOPHHIA IIPOEKTOB.

CamocrosTenbHas padora 1o Teme
W3y4yeHnue nurepaTypshl 10 TeMeE, MOArOTOBKA K TECTUPOBAHUIO

Onenka pe3yabTaToB U
3¢ PEeKTUBHOCTH MTPOCKTA

CamocrosTenbHas padoTa 1o Teme
W3y4yenune aurepaTyphl IO TEME, OJrOTOBKA K TECTUPOBAHUIO, TIOATOTOBKA K

IIPaKTUYECKOMY 3aHITHIO




6. MeTonuyeckue MaTepuaJbl JAJIs1 CAMOCTOATEbHOI padoThl 00yYAKIIMXCS M0 AUCHUIIMHE (MOIYJII0)

IIporpaMMoO#l TUCLMIUIMHEI PEIYCMOTPEHO NPOBEACHUE JICKIMOHHBIX 3aHATHM, HA KOTOPBIX AACTCS
OCHOBHOM CHUCTEMAaTU3UPOBAHHBIM MaTEpUal, U NMPAKTUYECCKUX, MPEANOIAraloUX 3aKPEINICHUE N3Y4EHHOTO
MaTtepuaia U (OpPMHpPOBAHHE Y OOYYAIOIIMXCS HEOOXOMMMBIX 3HAHHMM, YMEHMH M HaBhIKOB. Kpome Toro,
BOKHEHIIMM 3TalloM M3y4eHHUs JTUCLMIUIMHBI SIBJISETCS CaMOCTOsITeNbHas paboTa oOydarommuxcs ¢
HCTOJIB30BAHUEM BCEX CPEICTB M BO3MOXKHOCTEH COBpPEMEHHBIX OOpa30BaTENbHBIX TEXHOJIOTHH. B 00beM
CaMOCTOSITENIbHON pa0bOThI O AUCLUIUIMHE BKIIIOYAETCS CIIEAYIOLIEe:

- U3yYEHHUE TEOPETHUYECKUX BOIIPOCOB 110 BCEM TeMaM JUCLUIUIMHBL;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOATOTOBKA K BBIIIOJIHEHNIO KOHTPOJIbHBIX padoT;

- IOATOTOBKA K 3a4€Ty.

3a70roM yCHEIIHOTO OCBOEHHS 3TOW AMCIUIUIMHBI SBJISIETCS 00s3aTENbHOE MOCEIIEHHE BCEX BHJIOB
3aHATHUH, TaK KaK IPOIYCK OJHOro (TeM Ooiee, HECKOJIBKUX) 3aHATHH MOXET OCI0KHUTh OCBOEHHUE Pa3/ieoB
Kypca. Ha mnpaktudeckux 3aHATHSIX MaTepuall, W3JIOKCHHBIM Ha JIEKUUAX, 3aKPEIUIIETCS BBIIOJHEHUEM
WHIVBUAYAJIBHBIX M TPYNIOBBIX 3aJaHUi, IPUMEpbl KOTOpbIX mpuBeneHsl B PIIJI, a Taxxke BhIIONHEHHEM
KOHTPOJILHOH paboTHI.

[Tpuctynas K U3y4EHHUIO TUCLUIUIUHBI, HEOOXOAUMO B MEPBYIO OUEPEb 03HAKOMUTBLCS COJCPKAHUEM
PIIJ{ nns ctyneHTOB O4YHOM (opMbl OOy4YeHMs, a TaKkK€ METOJWYECKMMHU YKa3aHHWAMU [0 OpraHu3aluu
CaMOCTOSITENIbHOW Pa0OThl M MOATOTOBKM K MPAKTUYECKUM 3aHATUAM. [Ipu MOAroTOBKE K MPaKTHUECKUM
3aHATHUSAM U B paMKax CaMOCTOATENBHOM pabOoThI 110 H3YYEHHUIO AUCIUILINHBI 00y4JaroImuMcsi HEOOXO0IMMO:

- MIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKMOHHOM 3aHATUU MaTEpHajn U JOIOJHUThH €ro C y4EeTOM
PEKOMEHIOBaHHOM 110 IaHHOM TEME JINTEPaTyphI;

- IPA CAMOCTOATEIBHOM M3YYEHUU TEOPETUYECKOM TEMBbl CHENaTh KOHCIEKT, HCIOJb3Yys
pekomenioBanHbie B PI1J] ncrounukuy;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJaHNs] B PAMKaX U3y4aeMOU TEMBI;

-IIOJATOTOBUTHCS K IPOMEKYTOYHOM aTTECTALMH.

HTorom usydeHus: AUCLMILIMHBI ABJIAETCS 3a4€T, KOTOPBIA IIPOBOAUTCSA HA MOCIEOHEM 3aHATUU. [Jlns
MIOJIy4EHUs 3a4eTa 00yYarOLIUIICs JOJKEH BbIIOJIHUTh KOHTPOJIbHYIO pabOTy U IPAKTUUECKUE 3aJaHUs, IPOITH
TecTupoBaHue. OLEHKa «3ayTeHO» CTABUTCS IO pE3yibTaTaM BBIIOJIHEHUSA TPAKTUYECKUX 3aJaHMi,
KOHTPOJIbHON paboThl U TecTupoBanus. CTyAEHTHI, HE IPOIIEIIINE aTTeCTALUIO 110 rpaUuKy ceccuu, JOIKHbI
JMKBUAMPOBATH 33JI0JDKEHHOCTh B YCTAHOBJIEHHOM Mopsake. s 3Toro HeoOXOAMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIIPOCAM, JIMKBUAMPOBATH 3aJ0/DKEHHOCTh 110 NPAKTUYECKUM 3aHATUSM, BBIIOJIHHTH
KOHTPOJIbHYIO pPa0OTy M MPOHTH HTOTOBBIM TECT, KOTOPBIH cO3[aeTcs CHelManbHO JJs JIMKBUJALUU
3aJI0JDKEHHOCTH.

Heo6x01nMo u3yduTh BOIPOCH! YIpPaBJIEHUS B3aUMOJEHCTBUEM, Pa300paThCsl ¢ pa3IMyHbIMU TUIIAMH
uHTepdeiica nmpoekra. OCBOUTh MaTepuaj, KacarollMiics BBEIEHUS U HCIOIb30BAHUS CBS3YIOIIMX COOBITHUI
IIPOEKTa, PACKPBIBAIOLIUN COJAEPIKAHME OTANOB YIPABICHHUS B3aUMOACHCTBUEM, TAaKUX KakK: BbIABIICHUE,
JOKYMEHTUPOBAaHUE  HUHTEpPEMCHBbIX  COOBITMH,  KaJeHJapHOe  IUIaHMpOBaHWE,  KOMMYHHUKalUU
(uH(OopMaIIMOHHOE B3aUMO/JICHCTBHE), MOHUTOPUHT U KOHTPOJIb MHTEepQEHcHbIX coObITHI. BaxkHO ycBOUTH
LIEJIM, 3HaThb OCHOBHBIE METOJbl M OBJAAECTh INMPAKTHUYECKUMHU IPUEMaMU KOMIUIEKCHOM OLEHKHM IPOEKTa,
MPEJCTABIATh OCOOEHHOCTH PYKOBOJCTBA MPOEKTOM C ITOMOIIIBIO HApsII0B HAa pabOTHI 110 3a/1auaM, KOHTPAKTOB
Y aHAJIOTUYHBIX JTOKYMEHTOB, U3Y4YHUTh PErVIAMEHT MPEAOCTABICHNUS U BHUJIbI OTYETHOCTH IEPE] 3aKa3UUKOM H
pykoBoJicTBOM npoekTa. [1o 3aBepiarorieii (haze mpoekTa BaKHO 3HATh PErJIaMEHT U JIeHCTBHS, OTpa’kaeMbIe B
IUIaHEe U PacCHMCAHMU 3aKPBITUS MpoeKkTa Ju0o ero npojajeHus. B miaHe ocBoeHus crnenuduKky pyKkoBOJCTBA
MIPOEKTOM Ha JaHHOH (a3e, BAXKHO 3HATh 00S3aHHOCTH MO 3aKPHITHIO MPOEKTa, HE 3a0bIBasi 0 HEOOXOAUMOCTH
KOMIUIEKCHOM OLEHKHM TIIpOEKTa M €ro ayaure. TeopeTudecKud MaTepuall, HPaKTUYECKHE ACIIEKTHI
UCIOJIb30BAHUS IPOrPAMMHOT0 00eCTIeYeHNS Tl YIIPABICHHS IPOEKTaMU U IPOrpaMMaMHU U 3aKOHO/1aTeNIbHbIE
U HOPMATHBHBIC-TIPABOBBIE OCHOBBI YIIPABICHHUsSI MPOEKTAMH W3Y4YEHHBIE BO B3aUMOCBSA3M IO3BOJIAT
c(OopMHPOBATH KOMIIETEHIIMA HEOOXOIUMBbIE PYKOBOJUTEINIO CTPOUTEIBHOTO MPOEKTA.

7. OueHo4Hble MaTepHAJbl /ISl NPOBeJeHUs] TeKyLIero KOHTPOJIA yCleBaeMOCTH M NPOMEKYTOYHOI
arTecTauvu 00y4armMXcs N0 JMCUUILINHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMH ¢ yKa3aHUEM 3TaIloOB UX (POPMUPOBAHUS B MPOIIECCE OCBOCHUS JUCIUILTNHBI



Kon u naumeHnoBanue
Ne KonTponupyembie pasziensbl AUCIHUILTUHBI . Bun onienoyHOTO
MHAMKATOpa KOHTPOJIUPYEMOi
/T (Moyist) cpencTaa
KOMITETEHITHH
Ilenn M 3agauM NPOEKTHOIO YIIPABICHHUS.
1 |Meromonorus © CTaHZAPTBI IIPOEKTHOI'O VK-2.1 TeCT
VIIPaBICHUS
2 |Pa3paboTka KOHIIEIIMH U MAcTIopTa IPOeKTa YK-2.2 TECT, 3aJIaHUE
3 [MpuHIMIBL ¥ MeTOABl Pa3padOTKH IJIaHa VK-2.3, VK-2.4 TecT, 3aanie
peain3aluy IPOeKTa.
4 |YnpaBieHue pucKaMH IMPOEKTa YK-2.3, YK-2.4 TECT, 3aJIaHUE
5 MeTtonsl W WHCTPYMEHTBI KOHTPOIS U VK-2.4, VK-2.5 TecT
MOHHMTOPHHIA IPOEKTOB.
6 Onenka pe3ynbTaToB U 3((HEKTUBHOCTH VK-2.4, VK-2.5 TecT
IPOEKTa
7 |WHas koHTaKTHas padoTa YK-2.1, YK-2.2, VK-2.3, VK-
P 2.4, VK-2.5
8 |3auer YK-2.1, YK-2.2, YK-2.3, VK- Bonpocer u SAAMA JUIA
2.4, VK-2.5 IPOMEKYTOUHOM
aTTecTaluu

7.2. TunoBble KOHTPOJIBbHBIE 33JaHUSI UM MHBIE MAaTepUAIbl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH, HEOOXOAUMbIE
ISl OLIEHKW 3HAHWW, YMEHHI ¥ HABBIKOB U (WJIH) OIBITA TPO(ECCHOHATBHOM JeSITEIbHOCTH, XapaKTEPH3YIOLIHX
sTansl (HOPMUPOBAHUS KOMITETEHIIUH B MPOLIECCE OCBOSHUS AUCIUILITUHBI

PA3JEJ 1. IEJN, 3AJAUM W METO/IbI TTPOEKTHOI'O VYIIPABJIEHUS (mns mpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTIKEHHs KoMieTeHimn YK-2.1.)

1. Llenb npoekTa — 3710:

- ChopmynupoBaHHas mpodiieMa, ¢ KOTOpOil MPUIETCS CTOJIKHYTHCS B IPOIECCE BBHITTOTHEHUS POEKTA.

- VTBepkeHue, GopMyHpyromiee o0mue pe3yabTaTbl, KOTOPhIX XOTEIOCh Obl JOOUTHCS B IpOIIECCe
BBHITIOJTHEHUS POEKTA.

- Kommmiekcuasa OLCHKAa UCXOOHBIX YCJ'IOBI/II\/'I M KOHCYHOT'O pE3yJibTaTa 110 UTOraM BBITIOJIHCHUS IIPOCKTA.

2. Peanu3arnus mpoekTa — 3TO:

- Co3anue yciaoBHid, TPeOYIOIIMUXCS AJIs BEIIOTHEHHS MMPOEKTa 32 HOPMATUBHBIN MEpUOJT

- Habmonenue, perynupoBaHue U aHaIHU3 IPOrpecca MPOeKTa

- KowmmiekcHoe BBIMOJTHEHHE BCEX OMHMCAHHBIX B TPOEKTE ACHCTBHIA, KOTOpHIE HAMpaBiIeHBl Ha
JIOCTHIKEHHE €T0 TIeei

3. IlpoeKT oTanyaeTcs OT MPOLECCHOM AesTeIbHOCTH TEM, UTO:

- [Iponieccel MeHee MPOAOIKUTENBHBIE 110 BPEMEHH, YEM ITPOEKTHI.

- Jlng peanu3allid OJHOTO THUIA MPOIECCOB HEOOXOAMM OJMH-IBA HCIONHUTENS, ISl pean3aluu
MIpOeKTa TpeOyeTcss MHOKECTBO MCTIOHUTENEH.

- IIporecchl OTHOTUIIHBI U IIMKJIWYHBI, MPOEKT YHHUKAIECH MO CBOEW Il U METOJaM pealu3aluu, a
TAKXC UMCCT YETKUEC CPOKa HadaJla © OKOHYaHU.

4. Yto 13 NepevyncICHHOr0 He SIBISETCS PEUMYILECTBOM MPOEKTHOI OpraHU3allMOHHON CTPYKTYpHI?

- O0benuHeHue JoIeH U 000pYAO0BaHUS TPOUCXOINUT YEPE3 MTPOCKTHI.

- Komannas paborta 1 4yBCTBO COMPUYACTHOCTH.

- CokpallleHue JTMHUA KOMMYHUKAIWH.

5. Ha3oBUTE OTIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX MPOEKTOB!

- Bonbmoit O6romKeT.

- Beicokasi cTeneHb HeoNnpe1eIeHHOCTH U PUCKOB.

- Llenbto siBNsieTcst 00s13aTENBHOE MOTyYSHUE IPUOBUIN B PE3yJIbTaTe pealn3alii IPOCKTa.

PA3AEJI 2. METObI OHEHKHU ITIOTPEBHOCTU B PECYPCAX IS PEAJIM3ALIA



IMTPOEKTA (mst mpoBepku chopMHUPOBAHOCTH MHIMKATOPA AOCTHKEHHS KommereHun YK-2.2.)

1. Meros1 0CBOGHHOTO 00beMa JaeT BO3MOKHOCTb:

- OCBOUTHh MUHUMAJIBHBIN OFO/KET MTPOCKTA

- BBIABHUTBH, OTCTAaeT WM OIEpeXaeT pealn3alusi MPOeKTa B COOTBETCTBUH C IpaUKOM, a TaKxkKe
MOJICYUTATh [EPEePaCcCXO] UM IKOHOMUIO TPOEKTHOTO OI0JKETa

- CKOppEKTUPOBATh CPOKHU BBIIIOJHEHHSI OTAEIBHBIX IIPOLIECCOB IIPOEKTA

2. Kakas gacTb pecypcoB pacxolyeTcs Ha HauaJlbHOM JdTare pean3aluy mpoeKTa’?

-9-15%

- 15-30 %

- 1045 %

3. Kakue axTopsl cuibHee BCEro BIUSIOT Ha peann3aliio IpoeKTa?

- DKOHOMUYECKHUE U COLIMATIbHBIE

- DKOHOMUYECKHUE U OpPraHU3alMOHHbIE

- DKOHOMUYECKUE U NTPABOBbBIE

4. TIpoekT, 3aKa3uhK KOTOPOTO MOXKET PEIIUThCS YBEIUYUTh €r0 OKOHYATENbHYI0 CTOMMOCTH IO
CPaBHEHHUIO C [IEPBOHAYAJIbHOM, SIBIISIETCSA:

- [IpoctbiMm

- Kparkocpounsim

- JlonrocpoyHbIM

5. lns yero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?

- Jlns onpenenieHrs CpOKOB BHIIOTHEHUS! HEKOTOPBIX MTPOLIECCOB MPOEKTa

- [l onpenenienns BO3MOXKHBIX PUCKOB

- [l onTUMH3AIHN B CTOPOHY COKpPAILIEHUsI CPOKOB Pean3allii MpOoeKTa

6. CTpyKTypHasi I€KOMIO3HUIIUA MPOEKTA — TO:

- Harnsannoe nzo6pakenue B Bujae rpaduKoB U CXeM BCEU MEPApXUUECKON CTPYKTYphI pabOT MPOeKTa

- CTpyKTypa OpraHu3aiyy U AeJerupoBaHus MOJTHOMOUYNN KOMaH/Ibl, peaIn3yIolel IPOeKT

- I'paduk mocTymnieHus u pacxoa0BaHUs HEOOXOAUMBIX JIJISl peaTn3aliy MPOEKTa PECYPCOB

PA3JAEJT 3. PASBPABOTKA IIUIAHA PEAJIM3ALNUUN ITPOEKTA C YYETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHWUA (s mpoBepku chopMHUpOBAHOCTH UHAUKATOPA TOCTHXKEHUSI KOMIIETEHIIUN
VK-2.3))

1. B Microsoft Project ectb ciieyrorine THITbI PECypCoB:

- MatepuanbHble, TPY10BbI€, 3aTpaTHbIE

- MatepuanbHble, TPyIOBbIE, BDEMEHHBIE

- TpynoBble, prHAHCOBbIE, BpEMEHHbBIE

2. HazoBute wMeTon KOHTposs (AKTHMUECKH BBINOJHEHHBIX paboT MO peanu3alid IMpPOEKTa,
MO3BOJISIFOIINN TPOBECTH YUET HEKOTOPHIX MPOMEKYTOUHBIX UTOTOB JJIsl HE3aBEPILIEHHBIX PaloT.

- 10 mHa 90

- 50 Ha 50

-0k 100

3. O0beanHEHNE PECYPCOB B MPOIIECCE CO3/IaHUSI BUPTYAIBHOTO Oouca MPOEKTa XapaKTepu3yercs ...
HE3aBHCHUMOCTBIO.

- TepputopuansHOU

- GuHaHCOBOM

- AIMUHUCTpPATUBHOM

4. Kakue ¢akTopsl HEOOXOAMMO YYMTHIBaTh B NpOIECCE NPUHATHS pEUICHHS O pealu3aluu
WHBECTUIIMOHHOTO MPOEKTA?

- UH}nA1umio ¥ MoJIMTHYECKYIO CUTYAIUIO B CTPaHe

- Undasuuto, ypoBeHb 6e3paboTHIIBI U aJIbTEPHATUBHBIE BAPUAHThl HHBECTUPOBAHUS

- Undnauuto, pucku, aabTepHaTUBHbIE BApUAHTHl HHBECTHPOBAHUS

5. Kak Ha3bIBaeTCsi BpeMEHHOM MPOMEKYTOK MEK/ly HAYaJIOM peau3ali 1 OKOHYaHUEM ITPOeKTa?

- Ctanus nmpoekra

- JKu3HEeHHbIN UK TPOEKTa

- PesynbTar npoexra
PA3JIEJT 4. MOHUTOPUHI" PEAJIM3ALINU ITPOEKTA 1 OHEHKA DO®DEKTUBHOCTHU



PEAJIN3ALINU (s npoBepku chOPMHUPOBAHOCTH HHAUKATOpA TOCTHXKEHUS KomreTeHmn YK-2.4.)

1. Tpu cnocoba (uHAHCHPOBAHUS MPOEKTOB: caMO(pUHAHCUPOBAHHE, MCIOIb30BaHUE 3a€MHBIX U ...
CPEICTB.

- [IpuBniekaembIx

- 'ocynapcTBeHHBIX

- CIOHCOpPCKUX

2. Kak Ha3pIBarOTCs JAEHEXXHBIE MOTOKH, KOTOPBIE MOCTYMAKT OT Ka)XJO0r0 y4aCTHHKA PEan3yeMOro
npoekra’?

- [Iputoku

- AKTHUBBI

- Briagel

3. Kak Ha3biBaeTcst CKUIKa, COACUCTBYIONIAs peKiIame MpoeKTa?

- Ctumynupyromas

- [IpoextHas

- Mapxketunroas

4. Yo BKIIIOYAIOT B €05 MPOIIECCHl OPraHNU3aLMHU U IPOBEICHUS KOHTPOJISA Ka4ecTBa MPOEKTa?

- [IpoBepKky COOTBETCTBHS YK€ MMOTYYCHHBIX PE3YJIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue nepeyuHs: HeopaboTOK U OTKIOHEHUI

- [IpoMexyTOUYHBIM U UTOTOBBI KOHTPOJIb KAUECTBA C COCTABIEHUEM OTUYETOB

26. 3aBepiuaroias (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...

- KoHTpOosIbHBIX HCTIpaBICHUM

- OnBITHOM PKCIUTYaTalluu

- MonepHau3zanuu

5. Yro Takoe Bexa?

- 3HakoBOEe COOBITHE B peajH3aluu MPOEKTa, KOTOPOE HCIOIBb3YeTCs ISl KOHTPOJS 332 XOJOM €ro
peanuzanuu

- Jlornuecku B3aMMOCBSA3aHHBIE IIPOLIECCHI, BBIIIOJHEHUE KOTOPBIX MPUBOJUT K JOCTUKEHUIO OJHOMN U3
LeJIed IPOoeKTa

- COBOKYIHOCTb MOCJIEA0BATENIBHO BBIIOJIHIEMbIX ACHCTBUHI MO peaanu3alny MpoeKTa

PA3JIEJI 5. HEJIN, BAJAYN 1 METObl AAIMUHUCTPUPOBAHUMSA ITPOEKTOB (a1 nmpoBepku
chOpPMHUPOBAHOCTH WHANKATOPA TOCTIHKEHHs KoMmeTeHimn YK-2.5.)

1. YyacTHUKHM pOEKTa — 3TO:

- [TorpeOuTenu, 1uig KOTOPHIX MPEIHA3HAYAIICS peaTU3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/1a

- ®usnueckne M OPUANYECKUE JIMLA, HEMOCPEACTBEHHO 3aJCHCTBOBAaHHBIE B IIPOEKTE WIH YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTa

2. CocTosiHMSI, KOTOPBIE MPOXOIUT MPOEKT B MPOLIECCE CBOEH pealln3alvy — 3TO ... IPOEKTA.

- DTansl

- Craguu

- ®azpl

3. Kak Ha3bIBaeTcsi BpeMEHHOE JOOpOBOJbHOE OOBbEIUHEHHE YYaCTHUKOB MPOEKTAa, OCHOBAaHHOE Ha
B3alMHOM COTJIAIIEHUH U HaIlPaBJIEHHOE Ha OCYIIECTBIEHUE MPUOBLILHOIO, HO KalIMTAIOEMKOTO NMPOeKTa?

- KoHcomumamus

- Koncopunym

- UnTerpanus

4. TIpoekT, KOTOpBIM MMEET JIMIIb OJHOTO IOCTOSHHOTO COTPYJHHKA — YIPaBJISIOLIErO IPOEKTOM,
SIBJISICTCS ... MATPUYHOU CTPYKTYPOM.

- Enuananon

- OpauHapHoOH

- Cnaboit

5. MHnnmanys npoexTa sBJISEeTCS CTauel B IPOLIECCE YIPABIECHUS IPOEKTOM, 110 UTOraM KOTOPOH:

- OOBABIISIETCSI OKOHUAHUE BBITTOJTHCHUS TIPOSKTA

- CaHKIIMOHHUPYETCS Ha4ajo MIPOeKTa

- YTBepKaaeTcsi yKpyIHEHHBIM IPOEKTHBIN UIaH

6. Uto Takoe npeaMeTHast 0071acTh NpoeKTa’?

- O0beMbl IPOEKTHBIX PadOT U UX CO/EpPKaHKUE, COBOKYITHOCTh TOBapOB U YCIYT, IPOU3BOJICTBO



(BBITIOJTHEHNE) KOTOPBIX HEOOXOIUMMO 00ECIIEYNTh KaK pe3ybTaT BBIIIOJHEHHS TIPOSKTa

- HampaBnieHust u npUHLKIIBI peajin3aliy IPOeKTa

- [IpuunHbI, 10 KOTOPHIM OBUT CO37aH MPOEKT

7. JlBa MHCTPYMEHTA, COACWUCTBYIOLIMX MEHEIKEepy NMPOEKTa B OpraHU3allMM KOMaHJbI, CIIOCOOHOI
paboTaTh B COOTBETCTBUH C IIEJIIMU U 33J]a4d MTPOEKTa — 3TO CTPYKTYPHAS CXeMa OpraHu3alluu u. ...

- YKpYIHEHHBIH rpaduk

- MaTpuiia OTBETCTBEHHOCTH

- JIoJKHOCTHAS. MHCTPYKLUSA

8. Kak Ha3bIBaeTCsi OpraHu3alliOHHAsi CTPYKTypa YIpaBJICHUS MPOCKTaMH, IpUMEHseMas B
OpraHM3alMsIX, KOTOPbIE IOCTOSIHHO 3aHUMAIOTCA PeaIn3alyell OJJTHOTO UM HECKOJIbKUX MPOEKTOB?

- Marepunckas

- AIXoKpaTuieckas

- Beceobiee yrpaBienue npoekTamMu

TumoBoe 3ananue (U1 MPOBEpKU CHOPMUPOBAHOCTH HMHAMKATOpA JOCTIKEHHS KomieTeHuuun YK-
2.1.2.2).

K kakoMmy Buay IpOEKTOB Bbl Obl OTHECIIH:

1) npoeKT nepecTpoKku CUCTEMBI BhICIIEro oopa3zoBanus B Poccuy;

2) 3amycK MEXIJIAaHETHON CTaHIIMU JUIsl BHICAJIKH YelloBeka Ha Mapce;

3)npoekT ctpouTenscTBa nupamua B Jlpesnem Erunre;

4) nocTpoiiKy Ja4HOro A0Ma.

Ortser:

l)cuctema,  MerampoekT,  KOMIUIEKCHO  CJIOXHBIH,  OTEYECTBEHHbIH  (TOCYJapCTBEHHBII),
o0pa3oBaTenbHbIN, HEOOXOAUMOCTb CTPYKTYPHO-(YHKIMOHATIBHBIX IPe0Opa30BaHuii;

2)nporpaMMa,  METAalpOEKT,  KOMIUIEKCHO  CIIOKHBIA,  Oe3neeKTHBIH,  HWHHOBAIMOHHBIH,

WHBECTULMOHHBIHI, OTKPBIBIINECS BO3MOXKXHOCTH;
3)cucrtema, MEranpoeKT, KOMIJIEKCHO CJIOKHBIM, CTaHIapTHBIN, OT€YECTBEHHBIHN (rOCy1apCTBEHHBIN);
4) npoeKT, MaJblif, IPOCTOH, KPAaTKOCPOUHBIH, CTAHAAPTHBIN, HHBECTULIMOHHBIH.

Keiic 3amanus (s IpoBepKU CHOPMUPOBAHOCTH WHIWKATOPA TOCTHIKEHHS KommereHinn YK-2.2.-
2.4).

Keiic Nel. [Ina nepednciieHHbIX HHXKE POEKTOB:

1. Pa3zpaboraiiTe onTUMaJIbHBINA KU3HEHHBIN IIUKJI, OXapaKTepU3yHTe ero OCHOBHBIE CTAUH.

2. Onpenenute 001acTh MPUMEHEHHS IPOEKTA, HAMETHTE PEIICHNE OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe Muccuto 1 enu npoekta. Iloctpoiite nepeBo neneil.

4. OnpenenuTe BO3MOXHBIX YIaCTHUKOB ITPOEKTA, NEPEUUCIIUTE UX UHTEPECHI.

5. IlepeunciuTe BHEUIHUE U BHYTpEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBJIHSATH Ha MPOEKT.

IIpoexTsr:

* «HucTslii ropoay» (ropoj 6e3 6ecrpu30pHbIX KUBOTHBIX);

» OpraHusaiiisi CaHaTOPHO-KYypOPTHBIX 30H B [Ipumopckom kpae;

* Opranusaiys peaMINTalMOHHOTO LIEHTpa A1 OOJIBHBIX aJIKOTOJIM3MOM U HAPKOMaHUEH;

* [TocTpoiika 3aropoJHOTO A0Ma;

* Opranu3zanysi HHHOBAIlMOHHOTO MPOMU3BOJCTBA (IIPOM3BOJICTBO KOCMETUYECKON MPOAYKIIMN Ha Oa3e
000 «MeTanaucT», CIeHATU3UPYIOLIErocs Ha BBIITYCKE METAJIIOYEPEIUIIb);

* OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOAYKIINH;

* Pexoncrpyknus KpaeBoro npamaruyeckoro teatpa um. M. ['oppkoro

Keiic Ne2. «TpanckacnuicKuii ra30npoBOJ — HOBBIM MapuIpyT K 3KCHOPTHBIM phIHKaM» OTCyTCTBUE
BBIXOJIa K MOPIO SIBIIAETCS OOJBIION TpoOiemoit st TypkMeHHCTaHa, MOCKOJBKY JENaeT HEBO3MOXKHBIM
IKCIIOPT Ta3a 3a pyoexk. Tpanckacnmiickuii razonpoBo (TCGP) otkpoet mpsimoii Beixoa B Typiuio u Ha 3anaj
yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOJHS MOCTaBKH W3 ATOTO0 PETHOHA JOJDKHBI OCYIIECTBISTHCS Yepes3
Poccuro u Upan. Lens npoekra TpaHcKkacnuiiCKOro ra3onpoBojia — ClOCOOCTBOBATh CO3AAHUIO B KACTIHICKOM
pEruoHEe HOBOM CHCTEMBl TPAHCIOPTUPOBKM Tra3za. ['a30mpoBOja CTaHET 3JIEMEHTOM, YBEIWYMBAKOIIUM
MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB JIsl SKCTIOPTa



Kacruiickoro ra3a B Typuuro u EBpomy. [Ipe3nneHTsl yeThipex rocyaapcTB — ydacTHUKH npoekTta (I'py3wus,
Azepbaiimkan, Typkmenucran u Typius) noanucany AeKIapanyio B HOJAEPKKY IpoekTa. OCyIIecTBISsIET 3Ty
noanepxky [IpasurensctBo CIIIA. B peanu3zanuu npoekTa NpUHUMAIOT Y4aCTUE MEXIYHAPOIHbIE KOPIIOpallUU
— B yactHoctH, Shell u PST International. CtoumocTts mpoekTa orieHuBaeTcs B 2,5 MIIP/I. J0JIApOB.

Bonpocs! 1uia ananusza:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCSI JAaHHBIA IPOEKT?

2. Kakue dakTopsl MOATBEP)KIAIOT Ballle MPEATION0KECHHUE?

3amanve 111 KOHTPOJBHOM paborel: «DopMUpOBaHME M pacyeT KaJICHAAPHBIX IUIAHOB C
ucrionb3oBanueMm mnaketa MS PROJECT» (mist mpoBepku chHOpPMHUPOBAHOCTH HHAMKATOPA JOCTHXKCHHS
kommereHiun YK-2.2.-2.4)

Bapuant 1 - [IpoekT cTpouTeIbCTBA )KUIIOTO 3/TaHHMS.

Bapuant 2 - [IpoekT cTpoutenbcTBa TOProBoro LHEHTPA.

Hcxonanbie JaHHBIE:

1.3amanue (TiaHel, pa3pessl U Gacam 31aHus).

2.Kpatkast xapakTepucTHKa 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTUBHBIX PEIICHUN 00BEKTa.

3.Kpartkoe onucanue TEXHOJIOTUU BBIITOJHEHUS OCHOBHBIX PaloT.

4.BenromMocTh 00BEMOB PabOT.

5.Tabnuna «Komruiekcsl padboT.

HaumenoBanus 3a1anuii:

1. Pa3paboTka kaeHaapHOTo rpaduKka CTPOUTEILCTBA OOBCKTA.

1.2. Hacrpoiika unrepdeiica mporpammel MS Project.

1.3. OnpeneneHue Ha3BaHUS POEKTA.

1.4. Hactpolika mkajibl BpeMEHHU.

1.5. Hactpoiika mapamerpoB MS Project.

3.2.1.4. YcraHoBKa AaThl Ha4aJla MPOEKTa.

2. IloaroroBka K 3al0JHEHUIO Ta0IMIIbI AUarpaMMel ['aHTa.

2.1. CkpbITHE U BCTaBKa CTOJIOIIOB.

2.2. IlepenmeHOBaHKE 3ar0JIOBKOB CTOJIOLIOB.

2.3. MI3MeHeHue MoNI0KeH s CTOIONA.

3. 3anonHeHue TabauIBl AMarpaMmMbl I'aHTa.

3.2. 3anonHenue cronbia «Buasr padboTy.

3.2. 3anonHenue crondna « TpynoeMKocTb.

3.3. 3anonnenue cronbma «IIpeamecTBeHHUKN.

3.4. 3anonnenue cronbdia «Ha3zanue pecypcoBy.

3.5. Onpenenenue AIUTEILHOCTH pabOThI HA OOBEKTE.

3.4. [loaroroBka K pacnedarke KaJleHJapHOTO rpaduka.

3.5. Pa3zpabotka rpaduka IBUKEHUS PaOOUHX.

3.3. ®opmupoBaHue Opuraapl U pa3padoTKa KajJeHJapHOro rpadrka BHIMOJHEHUS KOMIUIEKCa padoT Ha
puUMepe YCTPOHCTBA MOHOJIHUTHBIX (DYHIaMEHTOB.

7.3. Cucrema OLIEHMBAaHMS PE3YyJlbTATOB OOYYEHMS MO JAUCHUUIUIMHE (MOJIYJI0) MpPH MPOBEACHUM TEKYLIETO
KOHTPOJISl YCIIEBAEMOCTH



OLIEHKA «OTIAYHO)
(3auTeHO)

3HAHUS:
- CUCTEMaTU3UPOBaHHbIE, TTyOOKHE U MOJIHbIE 3HAHUS 110 BCEM pa3jesiaMm
JUCLUTUIMHBL, @ TAKXKE 110 OCHOBHBIM BOIIPOCAM, BBIXOISIINM 3a Mpeaesibl yueOHOM
IPOrpaMMBl;

- TOYHOE HCII0JIb30BaHNE HAYYHON TEPMHUHOJIOTUH, CUCTEMAaTHUYECKU TPAMOTHOE U
JIOTUYECKH MPaBUIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCHI;

- IOJTHOE ¥ IIyOOKO€ YCBOCHHE OCHOBHOM M JOMOJHHUTEIBHOM JTUTEPaTypHl,
PEKOMEHI0BaHHOM paboueil MporpaMMoil Mo AUCUUILTHHE (MOIYIIIO)

YMEHHUS:

- YMEET OPHEHTUPOBATHCS B TEOPHUSX, KOHIENIUAX U HAIPABICHUAX JUCUUIUINHBI U
JaBaTh UM KPUTUYECKYIO OLIEHKY, UCII0JIb3Yys HAyUHbIE JOCTUKEHUS APYTUX
JTUCLUTUTMH

HaBBIKU:

- BBICOKUH YpOBEHb C(HOPMUPOBAHHOCTH 3asIBICHHBIX B paboyeil mporpamMme
KOMIIETCHIIN;

- BJIaJIeeT HAaBBIKAMU CAMOCTOSTENILHO U TBOPUECKH PEIIaTh CIOXKHBIE MPOOIEMBI U
HECTaH/IapTHBIE CUTYaIUH;

- IPUMEHSET TEOPETUIECKHUE 3HAHUS [T BEIOOpA METOIUKHM BBITOTHEHUS 331aHUH;
- FPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HHCTPYMEHTAPUEM YIeOHOUM TUCIUTUIMHEI, YMCHHE €T0

3¢ (peKTUBHO KUCIONIF30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a/1a4;

- TBOpYECKasi CAMOCTOsITENIbHAS paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B
TPYIIIOBBIX 00CYKICHUSAX, BEICOKUH YPOBEHD KYJIBTYpPhI UCIIOJTHEHUS 3a1aHUH

Or1eHKa «XOpOIIo»
(3auTeHo)

3HAHUS:

- IOCTaTOYHO IOJIHBIE M CUCTEMAaTHU3NPOBAHHBIC 3HAHUS 110 AUCIUILINHE;

- YCBOEGHHUE OCHOBHOM U JIONOJHUTEIBHOM JIUTEPATYPbl, PEKOMEHIOBAaHHOM paboueit
IPOrpaMMOil 1O AUCHUILIMHE (MOYIIIO)

YMEHUS:

- YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPHSX, KOHIICTIIIUAX U HAITPABIICHHUSIX
JUCLUIUIMHBL U 1aBaTh UM KPUTUYECKYIO OLIEHKY;

- UCTIOJIB3YyeT HAYYHYI0 TEPMUHOJIOTHIO, TMHTBUCTUYECKH U JIOTUIECKH TIPAaBUIIHHO
u3jaraeT OTBETHI Ha BOIIPOCHI, YMEET JejaTh 000CHOBaHHbIE BBIBOIBI;

- BJIaJIe€T MHCTPYMEHTApUEM I10 TUCIHUIUIMHE, YMEHHE €T0 UCIOIb30BaTh B
MOCTAaHOBKE U PEIICHUH HayYHBIX U NPOQpeCcCHOHANTbHBIX 3a7a4

HaBBIKH:

- CaMOCTOATENIbHAs paboTa Ha MPAKTUYECKUX 3aHATHUSAX, YIaCTHE B IPYIIOBBIX
00CYX/IEHUSX, BBICOKUI YPOBEHb KYIIbTYPBI UCTIOTHEHUS 3a/1aHUI;

- CPeJHUI ypOBEHb CPOPMHUPOBAHHOCTH 3asBJIEHHBIX B paboueil mporpamme
KOMIICTCHITU;

- 0e3 3aTpyJHEHUH BBIOMPACT CTAaHIAPTHYIO METOIUKY BBINOJIHEHUS 3a/1aHUi;

- 000CHOBBIBAET XO/JI PEIICHUs 33134 0e3 3aTpyIHEHHUHA




Onenka 3HAHUS:

«YZOBJIETBOPUTEIBHO - TOCTaTOYHBIM MUHUMAJIbHBIA 00BEM 3HAHUI 110 AUCLHUIIINHE;

(3auTeHoO) - YCBOEHHE OCHOBHOM JINTEPATYpPhl, PEKOMEHA0BAaHHON pabouel mporpaMMoii;

- UCTIOJIb30BAHNE HAYYHON TEPMUHOJIOTUH, CTUINCTUYECKOE U JJOTUYECKOE
U3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHE JIETIaTh BBIBOBI 0€3 CYIECTBEHHBIX
OIInO0K

YMEHHUS:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHLEIHUAX U HAIIPABIECHUAX 110
JUCLUILJIMHE U AaBaTh UM OLICHKY;

- BJIaJICET UHCTPYMEHTapUeM y4eOHON AUCLIUIIIIMHBI, YMEHUE €T0 UCII0NIb30BaTh B
PELICHUH TUIOBBIX 3a/]a4;

- YMeeT I10J1 pyKOBOJACTBOM IIPENOAaBaTess pellaTh CTaHJapTHBIC 3a1a4u
HaBbIKH:

- paboTa 1oj pyKOBOJCTBOM IIPENOJaBATENs HA IPAKTUUECKUX 3aHATUSAX,
JIOIIyCTUMBIN YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 3aJaHUI;

- IOCTaTOYHBI MUHUMAJIbHBIN YPOBEHb C(OPMUPOBAHHOCTH 3asBJICHHBIX B
paboueli mporpaMme KOMITETSHIIHH;

- HCIIBITHIBAET 3aTPYAHEHUS TP 0OOCHOBAHUH AJITOPUTMA BHIIIOJIHEHUS 3a1aHU

Orenka 3HAHUA:

«HEY/IOBJIETBOPUTENIHO» (- (parMeHTapHbIE 3HAHUSI 110 AUCLUILINHE;

(HE 3a4TEHO) - OTKa3 OT OTBeTa (BBINOJHECHUS MMCbMEHHON paboThI);

- 3HaHHME OT/IEJIbHBIX UCTOUHHUKOB, PEKOMEHIOBaHHbBIX paboyeil mporpaMMoi no
JTUCITUTLINHE;

YMCHUSI:

- HE yMeeT UCMOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJM4uue TpyObIX OmMO0K

HABBIKU:

- HU3KMH YPOBEHb KYJIBTYPBI UCIIOJTHEHUS 3a/1aHUN;

- HU3KUH YpOBEHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIIETEHITHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEILHON pabOTHI;

- HE MOKET 000CHOBATh AJITOPUTM BBINIOJIHEHUS 3aJaHUI

7.4. Teopernyeckue BONPOCHl M MPAKTUUYECKHE 3aJaHUS IS MPOBEACHHS IPOMEXKYTOUHOW aTTecTaluu
o0yyaromuxcs, HeoOXOAUMBbIE JUIsl OLIEHKU 3HAHUM, YMEHUI M HaBBIKOB U (WJIM) OMbITa MPO(ecCHOHATBHOM
NESTeIbHOCTH,  XapaKTepU3YIOLUX JTanbl  (OpPMHpPOBaHHUS KOMIIETEHIIMM B  Mpolecce OCBOCHHS
00pa3zoBaTeNbHON POTrPaMMBI

7.4.1. TeopeTudeckre BONPOCHI ISl MPOBEICHHS MPOMEKYTOUHOM aTTecTali 00yJaroInuxcst
1. ITonsiTie 1 OCHOBHBIE MapamMeTpsl nmpoekTa. Llens u crparerust npoekra. Pe3ynbTaT mpoekra.
. Knaccudukanus npoekTos.
. [IpoextHbIil uki. CTpyKTypU3alus MPOEKTOB.
. YUYaCTHUKHU NIPOECKTOB.
. Okpyxaroias cpesia nmpoeKTa.
. CyIIHOCTB ¥ IPUHIMIBI YIIpaBIeHUsI poeKTamMu. VicTopus pa3BUTHS yIpaBlIeHUs IPOEKTaMU.
. OyHKIIMM U MTOJCUCTEMBI YIIPABIEHUS IPOEKTaMU. MeTO bl yIIpaBiIeHUs TPOECKTaMU.
. Pa3pabotka koHnenuuu npoekra. @opmupoBanue uaeu npoekra. IlpeaBapurenbHble UCCIET0BaHH
10 TIPOEKTY.
9. IlpoexTHbIil aHanu3. OLieHKa peanu3yeMOCTH IIPOEKTaA.
10. TexHUKO-3KOHOMHYECKOE 000CHOBAHUE MTPOCKTA.
11. buzHec-mu1an npoekxTa.
12. Co3nanne KOMMYHHUKAIIMOHHOM CHCTEMBI ITPOEKTA.
13.  IlpuHUMIIBI ~ TOCTPOEHUS  OPraHU3alMOHHBIX  CTPYKTYp  YIpaBICHHUS  IPOEKTaMHU.
[TocnenoBarenbHOCTh Pa3pabOTKU U CO3JJaHKsI OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMHU.
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14. CoBpeMeHHBIE CPE/ICTBA OPTAHU3ALMOHHOTO MOJIECITUPOBAHUS ITPOCKTOB.

15. Wcrounuku ¢unancupoBanus. OpraHuzanvoHHble (opMbl (QuHaHCUpOoBaHHMS. OpraHuzanus
IIPOEKTHOTO (PMHAHCUPOBAHUS.

16. MapkeTHHTOBbIE MCCIIEOBAaHMS NPH pa3paboTke MpoekTa. MapKeTHHToBasi CTpaTerHsi MpOeKTa.
KoHuenuus MapkeTHHra npoekra.

17. IIporpaMMa MapkeTuHIa IpoeKkTa. brojkeT MapkeTuHra npoekra. Peainsanys MapKeTUHTra IPOEKTa.
VYnpaBieHne MapKeTUHIOM B paMKax yIpaBJIEHUS IPOEKTAMHU.

18. CoctaB 1 mopsAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIMH. YTIpaBlIeHUe pa3paObOTKON MPOEKTHOM
JOKYMEHTAIMH.

19. ®yHk1MU MEHEKEpa MPOEKTA.

20. ABroMaTu3alus HPOEKTHBIX PabOT. AHaIU3 MNPOrpaMMHOrO oOecredeHHs A YIpaBICHUS
IIPOEKTaMHU.

21. DkcnepTusa NPOEKTHO-CMETHOM U MPOEKTHOM JOKyMEHTaluu. [1opsoK NpoBeIeHUsT SKCIEPTU3HI.

22. T'ocynapcTBeHHAs U OOIECTBEHHAS 3KOJIOTMYECKast SKCIEPTU3a TIPOCKTOB.

23. IIpuHuuns! oueHkU 3¢pekTuBHOCTH NPOEKTOB. McXoaHble JaHHbIE Ul pacueTa 3PGEKTUBHOCTH.

24. Tlokazatenu 5(QGEKTUBHOCTH NPOEKTa. YYeT pUCKA M HEONPEACNCHHOCTH INPU OICHKE
3¢ PEeKTUBHOCTH MTPOCKTA.

25. Ilpotiecc mIaHUPOBaHUS MPOCKTA.

26. Ctpykrypa pa3zdouenus padbot. OmudKy MIaHuPOBaHUS.

27. JleTasibHOE TIJITAHUPOBAHHUE.

28. JleranbHO€ MIIAHUPOBAHUE.

29. PecypcHoe IUIaHHPOBAHUE.

30. CMmeTHOE U KaJleHJapHOE IIJITaHUPOBAaHUE.

31. JlokyMeHTHpOBaHUE IIJIaHA [TPOEKTA.

32. IIpuHUUOBl YIPaBIEHUS CTOUMOCTBIO IPoekTa. OlleHKa CTOUMOCTH NPOEKTa.

33. BropxkeTrpoBaHHe MTPOEKTA.

34. MeToabl KOHTPOJISE CTOUMOCTH IIPOEKTA.

35. OTueTHOCTH IO 3aTpaTam.

36. MOHUTOPHUHT pabOT IO MPOEKTY.

37. AHanu3 pe3yabTaToOB 10 MPOEKTY.

38. IIpuHsATHE pELICHNI 11O TPOEKTY.

39. YnpaBieHue U3MEHEHUSIMHU 110 MTPOEKTY.

40. ITyckonanagounsle paboTsl. [IpreMka B SKCIUTyaTaliio 3aKOHUYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 110 IPOEKTY.

42. Bbixoa U3 NpoeKTa.

43. B3auMocBs3b 00bEMOB, IPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metob! yIipaBieHHsI CoJlepKaHUeM padoT.

45. CtpykTypa 1 00beMBI padoT.

46. YnpasieHue BpeMEHEM I10 ITPOEKTY.

47. YrupapneHue Npou3BOIUTEIBHOCTHIO TPYAA MO MPOEKTY.

48. CoBpeMeHHas1 KOHLENIUS YIIPABJICHUS Kaue€CTBOM.

49. YnpapneHue KauecTBOM MPOEKTa.

50. Cuctema MEHEI)KMEHTA KayecTBa.

51. Ceprudukaius npoIyKIuu MPOEKTa.

52. Pecypcel mpoekra. Ilpoueccel ympaBieHue pecypcamMu mpoekTa. [IpuHIMIBI NIaHMpOBaHUS
PECYPCOB MPOEKTA.

53. YnpasieHue 3aKylnkaMu pecypcoB. YIIpaBieHHe IOCTaBKaMU. YTpaBieHue 3anacamu. JIornctuka B
yIpaBIe€HUU MPOEKTAMHU.

54. ®opMupoBaHUE KOMAH/IbI.

55. Opranuzanus AesTEIbHOCTH MepCOHANa. Y IPaBICHUE TEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKkTsl yIpaBIeHNs IEPCOHATIOM ITPOEKTA.

57. IloHsTHE PUCKA U HEONIPEEIEHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTo1bl CHUKEHUST YPOBHS PUCKA.



60. Opranuzaius padboT 1o YIpaBICHUIO PUCKAMH.

7.4.2. [IpakTrueckue 3aqaHus sl POBEICHUS MPOMEKYTOYHON aTTECTAIIMN 00YJarOITUXCS
3aganus npexacraBiensl B OMOC Moodle B gucnumnmue [IpoektHoe ympasienue (Mwar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadeapa MeHeKMEHTa B CTPOUTEIHCTBE

7.4.3. IlpumMepHbIe TEMBI KypCcOBOU paboThI (TIpoeKTa) (MIPY HATUIUHN )
KypcoBsie paboThI (IpOEKTHI) Y4COHBIM IJITAHOM HE TIPETYCMOTPEHBI

7.5. Metonndeckue MaTepualsl, ONPEACIAIONINE MPOLEeTyphl OLICHUBAHUS 3HAHUM, YMEHUH, HABBIKOB H (WIJIN)
OIBbITa MPOPECCHOHATIBHOM JeITEIbHOCTH, XapaKTePU3YIOIINE Tarbl (HOPMUPOBAHHS KOMITCTCHIHN
[lpouenypa mpoBeACHHUS MPOMEXKYTOUYHOW AaTTeCTAllMM W TEKYHIErO0 KOHTPOJIS YCIIEBAeMOCTH
perJIaMeHTHPYeTCS JOKAIBHBIM HOPMAaTHBHBIM aKTOM, OTIPECISIOINM MOPSI0K OPraHU3alK U IPOBEICHUS
TEKYIIEro KOHTPOJIS YCIIEBAGMOCTH U IIPOMEKYTOYHOM aTTECTAlUU 00YYarOIIMXCSl.
[lpouenypa oneHuBaHus (GOPMUPOBAHMS KOMIETEHIMH TIPH IPOBEIEHHH TEKYIIEro KOHTPOJIS
IpuBeAcHa B II. 7.2.
TurnoBble KOHTPOJILHBIC 33aJaHUS MM MHBIE MaTEPHAIIbl TEKYIIEro KOHTPOJIS IPUBEICHHI B I1. 7.3.
[IpoMexyTouHast aTTECTalus 10 JUCIUILIMHE IPOBOIUTCS B (popme 3adera.
OneHka «3a4TeHO» CTABUTCSA IO Pe3yIbTaTaM BBINOJIHEHHUS MPAKTHUYECKUX 33/JaHHH, KOHTPOJIBHOU
paboThI U TECTUPOBAHMUSL.

7.6. Kpurepuu ornieHrBaHus cpOPMUPOBAHHOCTH KOMIIETEHIIUN MTPU MMPOBEICHUU MPOMEKYTOYHON aTTecTalluu

Kpurepun
OLICHUBAHUS

YpoBeHL OCBOCHHUS U OLIEHKA

Onenka Ouenka
«HEYJOBIIETBOPHUTENb | «yHOBIETBOpUTENHH | OLIEHKA «XOPOLIO» Onenka «0TJIIMYHO»
HO» o»
«HE 3aUTEHOY «3a4TEHOY
YpoBeHb OCBOEHHUSI | YPpPOBEHb OCBOEHHUS | YPOBEHb OCBOEHUS YpoBEeHb OCBOECHUS
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH
«HEIOCTAaTOYHBIN». «IIOPOTOBBIM. «TIPOABUHYTHIN. «BBICOKHI».
Komnerenuu He Komnerennuu Komnerenuun Komnerennuu
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. chOopMUPOBaHbL.  [copMUpPOBaHbI. 3HAHUS
3HaHus OTCYTCTBYIOT, [ CdopmupoBansl | 3HaHUS OOIIUPHBIE, | apryMEHTHPOBaHHbIE,

YMCHUA 1 HABBIKU HE
c(hopMHUPOBaHbI

0a30BbI€ CTPYKTYpHI
3HAaHUW. YMEHUs
(bparMeHTapHbl U
HOCSIT
PENPOAYKTUBHBIN
Xapaxkrep.
JemoHCcTpUpyeTCs
HU3KHH YPOBEHb
CaMOCTOSITEIBHOCTH
MIPAKTUYECKOTO
HaBBIKA.

CHCTEMHBIC. Y MCHUS
HOCSIT
PENpOAYKTUBHBIN
XapakTep,
MIPUMEHSIOTCS K
PELIEHHUIO TUITOBBIX
3aJaHuM.
JeMoHCcTpHpyeTcs
JIOCTaTOYHBIH
YPOBEHb
CaMOCTOSTEILHOCTH
YCTOMYUBOTO
MPAaKTUYECKOTO
HaBBIKA.

BCECTOPOHHHE. Y MEHUS
YCIELHO NPUMEHSIOTCS
K PEIIECHUIO KaK
TUTIOBBIX, TaK U
HECTaHJapTHBIX
TBOPYECKHUX 3aJaHU.
JemoHCcTpUpYyeTCs
BBICOKMH YPOBEHb
CaMOCTOATENIBHOCTH,
BBICOKAsl aJalTUBHOCTh
IIPAKTUYECKOIO HaBbIKa




Ob6yuatonmiics OO6yuaroumiics OOyuarommiics Ob6yuatonmiics
JTEMOHCTPUPYET: JIEMOHCTPHUPYET: JEMOHCTPHUPYET: JEMOHCTPUPYET:
-CYIIECTBEHHBIE -3HAHUS -3HaHUE U -r1y0oKue,
po0esIbl B 3HAHUAX TEOPETHIECKOTO MOHUMAaHUeE BCECTOPOHHHE H
yueOHOro MaTepuarna; MaTepuana; OCHOBHBIX BOIIPOCOB | apTryMEHTHPOBAHHBIE
-JIOITYCKaKOTCS -HETIOJIHBIE OTBETHl | KOHTPOJHMPYEMOTO | 3HAHHUS MIPOrPAMMHOTO
MPUHIMITHATIEHBIC Ha OCHOBHBIE o0BeMa MaTepuana,
OIIMUOKH IMPU OTBETE HA| BOIIPOCHI, OIUOKH B IPOrPaMMHOTO -II0JIHOE MOHUMAaHHe
OCHOBHBIE BOITPOCHI OTBETE, MaTepuana, CYIIHOCTH 1
owiiera, OTCYTCTBYET HEJI0CTaTOYHOE - 3HAHUS B3aUMOCBSI3H
3HAaHHE U IOHUMAaHUe IMOHHUMaHHe TEOPETHYECKOTO paccMaTpuBaeMbIX
OCHOBHBIX IIOHSATHH H CYITHOCTH MaTtepuana MIPOLIECCOB U SIBJICHUH,
KaTeTOPHii; H3J1araeMbIX -CIIOCOOHOCTE TOYHOE 3HAHUE
-HEIIOHUMAaHHUE BOIIPOCOB; yCTaHABIIUBATh U OCHOBHBIX IIOHSTHH, B
CYIIIHOCTH -HEYBEPCHHBIC U OOBSCHATH CBSA3h | pamMKax 00CYKIaeMbIX
3HaHUA JOTIOJIHUTEIIBHBIX | HETOYHBIE OTBETHI HA | IPAKTUKHU U TEOPHH, 3aJaHUM;
BOITPOCOB B paMKax JIOMOJIHUTEIbHEIE BBISABIIATE -CIIOCOOHOCTh
3aJaHui Onirera. BOTIPOCHI. IPOTUBOPECUHS, YCTaHABIIUBAThH U
poOJIeMBI U 00BACHATH CBS3b
TEHACHIUH MIPAKTUKU U TCOPHH,
pa3BUTHS; -JIOTHYECKH
-TIPaBUJILHBIC U OCJIeA0BATEIbHEIE,
KOHKpPETHBIE, 0e3 coJiepKaTelbHbIC,
rpyObIX OIIKOOK, KOHKPETHBIE U
OTBETHI Ha HCYCPITBIBAIOIIIHE
[IOCTaBJICHHBIE OTBETHI Ha BCE 3aJaHHs
BOITPOCHI. ouiera, a TaKXKe
JIOIIOJTHUTEIBHEIC
BOITPOCHI IK3aMEHATOPA.
[Tpu BbIOTHEHUU Obyuarommiicst OObyuaromuiics Obyyaromuiics
MPAKTUYECKOTO BBITTOJTHHUIT BBITTOTHUIT MPABUJILHO BBITTOTHUI
3a7aHus OureTa MTPAKTUIECKOE MIPAKTHIECKOE MPAKTHYECKOE 3aJaHHE
oOyuaromuiics 3aJaHue OuieTa ¢ 3aJjaHue OuieTa ¢ ounera. IToxa3zan
MIPOJICMOHCTPHPOBA | CYIIICCTBEHHBIMU HEOOIBIINMHU OTJINYHBIC YMEHUS B
HEJIOCTATOYHBIH HETOYHOCTSIMH. HETOYHOCTSIMH. pamMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckarorcst [Tokazan xopomme | ydyeOHOTO MaTepuaa.
[IpakTnueckue OIIMOKH B yMeHHs B paMKkax | Pemaer npennoskeHHbIe
3a7aHus HE COJIEp’)KaHUHU OTBETA OCBOEHHOT'O MPAKTHYCCKHUE 3aTaHUS
BBITTOJTHEHBI U peleHun yueOHOro MaTepuania. 0e3 ommboK
YMCHHA OO6yyaromuiicst He MPAKTUYECKUX [IpennoxeHHbIE OTBeTHI1 Ha BCe
OTBEUAET Ha BOMPOCHI 3aJaHuM. MPAKTUYECKHE JIOTIOJTHUTCIbHEIC
owtera mpu [Tpu oTBeTax Ha 3aJIaHUs PEIICHBI C BOTIPOCHI.
JIOITOJTHUTEIIbHBIX JIOIIOJTHUTEIbHEIC HEOOIbIINMHU
HABOJISAIIUX BOITPOCAX BOIIPOCHI OBLIIO HETOYHOCTSIMHU.
MpernoaBaTes. JIOTYIIIEHO MHOTO OTBeTHI HA
HETOYHOCTEIA. OOIBIIMHCTBO
JIOITOTHUTEIIBHBIX

BOIIPOCOB.




He moxer BBIOpaTh HcnbiTeiBacT bes 3arpynHeHunii IIpumenser
METOJIUKY 3aTpyJHEHUS 110 BbIOMpaeT TEOPETUYECKUE 3HAHUS
BBITIOJIHEHUS 3aJIJaHUM. | BBIOOPY METOIUKU CTaHJAPTHYIO U1l BBIOOpA METOUKHU
JlonyckaeT rpyOble BBITIOJTHEHUS METOJIUKY BBITIOJTHEHM S 3a1aHUN.
OLIMOKH IpH 3aJlaHUMN. BBIIIOJTHEHHS He nonyckaer ommbox
BBINOJIHEHUHM 33aJaHuH, | JlomyckaeT ommoOku 3aJaHuM. IIPY BBIIIOJIHEHUU
HapyLIAIOIIKeE JIOTUKY | TpH BeINOAHEHUH | JlomyckaeT ommoKu 3aJIaHUM.
peleHus 3a1a4. 3alaHul, HApYLIEHNs | IIPY BBIIOJIHEHUHU CamocTosTenbHO
Jlenaet HEKOPPEKTHBIE| JIOTUKH PEILECHUs 3aJlaHull, HE aHAJIN3UPYET
BBIBOJIBL. 3a/1a4. Hapyllarlue pe3yabTaThl
BIIQZICHUE He moxeT 060cHOBaTh HcneiTeiBaeTt JIOTUKY PEIICHHs | BBIIIOJIHECHHUA 3aJaHUM.
HaBbIKaMU AITOPUTM 3aTPyIAHEHUS C 3a1a4 I'pamoTHO
BBINOJIHEHU 3alaHuil. | popmynupoBanueM | JlenaeT KOppeKTHbIE |  OOOCHOBBIBAET XO[
KOPPEKTHBIX BBIBO/IBI 110 peuieHus 3anay.
BBIBOJIOB. pe3yJibTaTamMm
HcnbiTeiBacT peLIeHNs 3a1a4u.
3arpynHeHus npu | OGOCHOBBIBAET X0/
000CHOBaHUU perneHus 3ana4 6e3
anropurMa 3aTpyJHEHU.
BBIIIOJIHEHUS
3aJlaHNM.

OneHKa MO JUCHMIUIMHE 3aBHUCHUT OT YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIJICHHBIX 3a
JTUCHUTUIMHON, U TIPEACTABIISIET COOOW cpefHee apu(PMETHUYECKOe OT BBICTABICHHBIX OIICHOK MO OTACIbHBIM
pesyibTaTaM oOy4YeHHs (3HAHUS, YMEHUs, BIaJICHUE HAaBBIKAMH).

OreHKa «OTIMYHOY/ «3a4TCHO» BBICTABIISIETCS, €CITU CpeHee apu(PMETHIECKOe HAXOAUTCS B HHTEPBAJIC
ot 4,5 o 5,0.

OreHKa «XOPOIIOY»/«3a4TEHOY» BBICTABIISIETCS, €CIIH CpeHee apu(PMETHISCKOE HAXOUTCSI B MHTEpBAJIe
ot 3,5 no 4,4.

O1ieHKa «yIOBJIETBOPUTEIHHOY/ «3aUTEHO» BBICTABIISIETCS, €CIIM CPeAHEE apUPMETHIECKOE HAXOIUTCS B
uHTEepBajue ot 2,5 1o 3.,4.

OneHKa «HEYAOBIIETBOPUTEILHOY/ «HE 3aYTE€HO» BBICTABISETCSA, €CIM CpeaHee apupMeTHYEcKoe
HaxoauTcs B uHTepBaie ot 0 10 2.,4.

8. YueOHo-MeTOAMUYECKOE U MATEPUAIBLHO-TeXHUYECKOe o0ecneyeHne JUCIUIIMHBI (MOYJIs1)
8.1. [lepeueHb OCHOBHOM U TOMOTHUTEIHHOU JTUTEPATYPHl, HEOOXOAMMOM /711 OCBOSHHS TUCIUTUIUHBI (MOJTYIIS)

KomnuectBo
IK3EMILISIPOB/IIEKTP
OoHHBIIT aapec DbBC

No

/o

ABTOp, Ha3BaHUE, MECTO U3JaHNUs, U3/1aTENIbCTBO, TO/1 U3JaHUs yUeOHO 1
y4e0HO-METOINYECKON JTUTEPATyphl

OcHOBHAS JJUTEPATYPA

Openoypr: OpenoOyprckuii| http://www.iprbooksh

op.ru/78823.html
https://urait.ru/bcode/
450229

1 Kynenko E. W., IIpoekTHBII MEHEIKMEHT,
rocynapcrBeHHblld yauepcuter, 9bC ACB, 2017

2 |3y0 A. T., Ynpasnenue npoektamu, Mocksa: FOpaiit, 2020

BacroukoBa T. C., [lep:ko M. A., UBanueBa H. A., [TyxunaueBa T. I1., YnpaBnenue

3 |mpoektamu c HCIIOJIb30BAHUEM Microsoft Project, Mockga:

HNurepuer-Yausepcurer Undopmarmonusix Texaonorut (MHTYUT), 2016
JlonmoJJHHUTEIbLHAS JJUTEPATYPA

http://www.iprbooksh
op.ru/52169.html

Hectepos C. A., AHanu3 U yrpaBieHHE pUCKaMU B HH(OPMAIIMOHHBIX CHCTEMAX
1 |ma 6ase omepanmonusix cuctem Microsoft, Mocksa: Mureprer- YHuUBEpCHTET
Nudbopmanmonnsix Texuonxoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html




Caduna I'. P., BBeneune B ananus npeapuHUMAaTEIILCKUX PUCKOB U IIPOECKTHBIA .
¢ » SECA Mpesrp KUX P P . | http://mww.iprbooksh
2 |anamus, Kazann: Kazauckuii HalMOHAJILHBIN HUCCIIEN0BaTEIbCKUI
. op.ru/61826.html
TEXHOJOTHYEeCKUN vHuBepcutet, 2010

KnaBepoB B. b., Ympaenenue npoekramu. Keiic mpakrtuueckoro oOywenwus,| http://www.iprbooksh
Caparos: Aii [Tu Dp Meua, 2018 op.ru/69295.html

Kanmukunckas E. O., IlpoexktHsiii menemxMment, CaparoB: CapaToBCKHM http://www.iprbooksh
4 |rocymapcTBeHHbII TexHH4Yeckuid yHuBepcuteT umeHu lO.A. Iarapuna, DBC OF.) ru/765;05 html
ACB, 2012 ' '

bosrees C. B., Epemenko B. I1., PeionoB E. U., ®ponos B. U., Ynpasnenue
15
IpoeKTaMu B crpoutennerse, CI16., 2004

1 [bosrees C. B., Yupasnenue npoekramu, CII6., 2018 http://nth.spbgasu.ru/

elib/00942/
9 Cwmupnos B. B., Kuproxuna C. E., IIpoektHsrii ananus. B 2 gactsax. U.2, Mocksa: | http://www.iprbooksh
Poccwuiickuit yauBepcuret apyx0sl HapooB, 2018 op.ru/104250.html
3 CwmupnoB B. B., Kuproxuna C. E., [IpoektHblii ananus. B 2 vactsx. U.1, Mocksa: | http://www.iprbooksh
Poccuiickuii yauBepcuTeT ApyxObl HapoaoB, 2018 op.ru/104249.html

OO6yuaronuecs u3 yncia uHBaIUI0B U Jiull ¢ OB3 obecrieynBaroTCs eYaTHBIMU U (MITH) SJIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B popMax, aaanTHPOBAHHBIX K OTPAHUYCHUSIM HX 3710POBBSI.

8.2. Ilepeuenp pecypcoB HMH(OPMAOHHO-TENIEKOMMYHUKAIMOHHON cetu «HTepHeT», HeOOXOAUMBIX JUIs
OCBOEHUS AMCUUIIINHBI (MOTYJIs)

HaumenoBanue pecypca cetu «HTEpHET» DJIeKTPOHHBII aipec pecypca
Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnexrponnslipecype].—|http://www.pmi.org/learning/publication
Pesxxumpocryna:http://www.pmi.org/learning/publications- s-project-management-journal.aspx

project-management-journal.aspx, cBOOOIHBIN JOCTVIL.

Odunuanbubiii callt MunuctepcrBa crpoutensctBa u JKKX PO.
I'pagocTpoutenscTBO M apxuTekTypa. HopMaTuBHO-mpaBoBas u
HOPMaTUBHO-TEXHUYECKas HH(popMaLus. [DIeKTpoHHbIIpecypc].—
Pesxxummoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbI# HOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i- arhitektura/

bror »skcmepToB MmO IIaHMpOBaHMIO mpoekToB B MSProject
[DeKTpOHHBIH pecypc]. Pexum|https://techcommunity.microsoft.com/t5
nocryma:https://techcommunity.microsoft.com/t5/project- /project-blog/bg-p/ProjectBlog

blog/ba-p/ProjectBlog

8.3. IlepeueHb cOBpeMEHHBIX MPO(eCCHOHABHBIX 0a3 TaHHBIX ¥ MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Haumenosanue DNEeKTpOHHBIN aJipec pecypca
https://www.spbgasu.ru/Univer
OopasoBarenbubie nHTEpHET-pecypchl CITOIACY sitet/Biblioteka/Obrazovatelnye
internet-resursy/
AHaJIUTHYECKUN 1OpTaJl 110 SKOHOMHWYCCKUM JUCIHHITIJIMHAM WWW.economicus.ru

bect-cTpoit. Crpoutenbubiii noptasi. HopMaTuBHBIE B PEKOMEHAATENbHBIE

http://best-stroy.ru/gost/
JOKYMCEHTHI I10 CTPOUTCJILCTBY

Tex.JIut.Py - TexHuueckas qureparypa http://www.tehlit.ru/

Bceepoccuiickuii  MHCTUTYT HaydHOM M TEXHMYECKOHM HHQOpManuu

(BUHUTHN) Www2.viniti.ru

Hayunas IIEKTPOHHAS

Hayunas snextponnas 6ubanoreka eLIBRARY.RU 6ubmorexa eL IBRARY RU

DNeKTpoHHO-OMOMMoTeyHass  cuctema  m3gartensctBa  "KoHCynbTaHT

" https://www.studentlibrary.ru/
CTYJCHTA




DIeKTPOHHO-0MOIMOTEYHas cucTeMa n3garennscraa "'IPRsmart http://www.iprbookshop.ru/

DIIeKTPOHHO-OMO IO T HAas crcTeMa m3narenserea "FOPAUT" https://www.biblio-online.ru/

DJIeKTPOHHO-OMOIMOTEYHas cucTeMa m3aareinbersa "Jlans" https://e.lanbook.com/

CucreMa qucranimonnoro ooyuenus CIIGIACY Moodle https://moodle.spbgasu.ru/

" \\law.lan.spbgasu.ru\GarantClie
H(pOpMAIIMOHHO-TIPAaBOBast CHCTeMa [ apaHT nt

8.4. Ilepeyenp HHGOPMALMOHHBIX TEXHOJOTHMA, HMCIOJIb3YEMbIX IPU OCYIIECTBICHHH 00pa30oBaTEebHOTO
mporecca IO JUCHUIUIMHE, BKJIIOYas IepedyeHb JIMIEH3HOHHOTO M CBOOOJHO paclpoCTPaHsSEMOro
MIPOrpaMMHOTO oOecreueHus

Crnioco6 pacrnipocTpaneHus
HaumenoBanue (JTMIIEH3MOHHOE WJIH  CBOOOHO
pacupocTpaHsIeMoe)

Jorosop KOHCYJIbTAalMIOHHOI'O

Project Expert Bepcus 7.57
coryarieHus. JIniensus Geccpounast

Cornamenue Ne 1/2022 oT
29.12.2022 r. ¢ OO0 "udpossie

PLAN-R [TpakTuku". Jluuensus no 29.12.2027
I.

LibreOffice CB00OOIHO PACIIPOCTPAHIEMOE

ProjectLibre CB0OOAHO pacIpOCTPaHsIEMOE

8.5. MaTepuaibHO-TEXHHYECKOE 00ECIICUCHIE TUCITUTUTMHBI
CBejieHHs1 00 OCHAIEHHOCTH YYEOHBIX ayJIMTOPUI M MOMEIICHUH JIJIsl CAMOCTOSTEIIbHOM paboThI

HaunmeHnoBaHue y4eOHBIX ayAuTOpHil ¥ noMerieHuii|  OcCHaIEHHOCTh 000PYI0BaHUEM M TEXHUYECKUMHU
JUISL CAMOCTOSITENIbHON pabOThI cpelcTBaMu OOyueHuUs

YyeOHast ayauTopuss JUI  NPOBEACHUS  3aHATUH
JIEKIIMOHHOTO  THUIA, KOMIUIEKT MYJIbTUMEIUUHOTO

BaHUA i HaJIbHBIN KOMIBIOT
26. VYueOHbIe ayoguToOpuu  UI1  HOPOBEIACHHS 060pyﬂ0 N ( epco 0 foTep,
M MVJIBTUMEIUNHBIA 11 KT KpaH HO-CHUCTEM
JICKIITUOHHEBIX 3aHATUH yin CA POCKTOD, SKpaH, ayI[v 0-cuetre a),
JO0CKa, 9KpaH, KOMILIEKT yqe6H01/I Mebenu,

noakmoueHne k kommbrotepHou cetu CIIGIACY,
BEIX01 B MATEDHET

Pa6oune mecra ¢ IIK (cTos1 KOMIBIOTEPHBIN, CUCTEMHBIN
OJIOK, MOHHUTOp, KJIaBUATypa, MBIIIb), CTOJ paboumii,
noakaoueHne k kommbrotepHou cetu CIIOIACY,
BbIXOJ B Internet

26. KomnbroTepHbIi Ki1ace

[Tomenienue At caMOCTOSATENBHON padOThI (UM TATIBHBIN
3an oubmmoteku, aya. 217): [IK-23 mr., B T.4. 1 mT.- [IK
st g ¢ OB3  (cucrteMHBIN  OJIOK, MOHHUTOD,
26. IlomenieHus 7151 CAMOCTOSITENTEHOM PabOTHI KJIaBUaTypa, MbIIIb) C TOAKIIOYEHHEM K CETH
«IHTEepHET» W 00ECIIEYCHHEM JIOCTYIA B JJICKTPOHHYIO
nHpopMalMoHHO-00pa3oBarenbHyto cpeny CIIOIACY.
ITO Microsoft Windows 10




26. VYyeOHble ayOUTOPUM I TPOBENCHUS
MIPAKTUYECKUX 3aHATHH, KypCOBOT'O
MPOEKTHUPOBAaHUS (BBIIOJHEHUSI KYpPCOBBIX DPaboT),
IPYNIIOBBIX M HMHIUBHIYaJIbHBIX KOHCYJIbTALUH,
TEKYILETr0 KOHTPOJISA U IPOMEKYTOYHOM aTTeCTalluu

YueOHast aynIuTOpHsl JUIsL TPOBEIACHUSA MPAKTHUYECKHX
3aHATHHM, KypCOBOI'O IPOEKTUPOBAHMsS (BBIMOJIHEHUS
KypCOBBIX paboT), TPYNIOBBIX M HWHIUBUAYAIBHBIX
KOHCYJIbTAlIMM, TEKYILEro KOHTPOJIS U MPOMEKYTOYHOU
arTecTanuuu — KOMIIJIEKT MYJIbTUMEAUINHOTO
00opy0BaHUs (mepcoHaJIbHBIN KOMIIBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KPaH, ayJIn0-CUCTEMA),
JIOCKa, KOMIUJIEKT y4eOHOH MeOenu, MOAKIIOYEHHE K

kommnbroTepHoit cetu CIIOI'ACY, Beixon B IHTEpHET

Jist maBanuos u ymi ¢ OB3 obecrieunBaroTes crienuaibHbIe YCIOBUS TSl TOTyYeHUs: 00pa3oBaHUs B
COOTBETCTBHUH C TPEOOBAHUSIMH HOPMATHUBHO-TIPABOBBIX JOKYMEHTOB.
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