ﬁ%ﬁ denepaibHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHUC
' 7 BBICIIIETO 00pa30BaHuUs
E
= | | ]
sy CAHKT-IIETEPBYPI'CKHI I'OCY JAPCTBEHHBII

APXUTEKTYPHO-CTPOUTEJIbHBIM YHUBEPCUTET

Kadenpa MeHnemxMeHTa B CTPOUTEIIBCTBE

YTBEPXJAIO
HauanbHuK yueOHO-METOIMYECKOTO YIPABICHUS

MwuxamnoBa MoanucaHo undposoit
noanucbio: Muxainosa
AHHa ONeroBHA Anta OnerosHa

«29» uronsa 2023 r.

PABOYASI IPOTPAMMA JUCLHUIITUHBI (MOIY.JIST)

[TpoeKkTHBIN MEHEIKMEHT
HarpaBJIeHUE MOATOTOBKH/criennanbHOCTh 21.04.02 3emiieycTpoiCTBO M KalaCTphI

HaNpaBIEHHOCTD (PO uIIb)/crienuanu3aus o0pa3oBaTeabHON MPOrpaMMbl Y IIpaBieHUe KaJacTPOBOM
JEATETbHOCTBIO

®dopma o0yueHHs ouHast

Canxkr-IlerepOypr, 2023



1. lesin 1 32124 OCBOEHMSI AUCUUIJIMHBI (MOLYJIs1)

Lenbt0 OCBOEHMSI TUCHMIUIMHBI ABISETCA (POPMUPOBAHUE 3HAHUM O TEOPETHUECKUX U
IIPAKTUYECKUX AaCIIEKTaX YIIPABJICHUYECKOU NEATEIbHOCTU IIPU peaan3aliy pa3InyHbIX IIPOCKTOB
(3KOHOMMYECKHE, YIIPaBICHUECKNE, HOPMATUBHO-IIPABOBbIE OCHOBBI).

3amaun JUCLUILINHGL:

1. (bOpMI/IpOBaHI/Ie HOEJIOCTHOI'O IMPEACTABICHHUSA O METOJAOJIOTMU YIIPABJIICHHUA IIPOCKTaMHU, B TOM
YUCIE METOAUYCCKUMHU OCHOBAMH PBIHOYHOI'O ITOAX0Aa K CUCTEME DKOHOMHKU U IINIAHUPOBAHUS
pcajm3anuu MpoOC€KTOB, METOJAMHM aHalIn3a U CUHTE3a YIIPABICHYCCKUX pemeHI/Iﬁ, OCHOBAHHBIX Ha UACAX
JOCTHIXKCHUSA MaKCUMAJIBHOI'O pE3YyJIbTaTa B YCIIOBUAX OIrpaHUYCHHOCTH UMCIOIUXCA pECYPCOB U crmoco0oB

ITOBBIIICHUA peHTa6eJ'II)HOCTI/I;

2. hopMuUpOBaHHE HABBIKOB OBJIA/ICHHUS] HHCTPYKTHUBHBIMH ~MaTepHallaMi U IPOTPAMMHBIMU

CpeaAcTBaMu 110 BOIIPOCaM YIIPABJIICHUA IIPOCKTAMU,

3. hbopMupoBaHHE CITIOCOOHOCTH Pa0OTHI C OCHOBHBIMU HCTOYHUKAMH IKOHOMUYECKOM

UHPOPMALIUK  TI0 TUCIHUILINHE.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI M0 AU CHHUILINHE (MOAYJII0), COOTHECEHHbIX €

HHAUKATOPAMH JOCTHKCHUA KOMIIeTeHIInii

KOI[ 1 HAMMCHOBAHUC KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIN HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIN

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110
JUCLUIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTaHUPYEeMbIX pe3ynbraToB ocBoeHus OITOII

YK-2 Cnocob6en ynpansath | YK-2.1 OcymiectBiser
IPOCKTOM Ha BCeX dTamax | pa3paboTKy KOHIICHIHH

€ro KU3HEHHOT'O IMKJIA npoeKTa, GopMyIupyeT 1elb,
3a/1a49¥ MPOCKTa, 00OCHOBBIBACT
AKTYaJIbHOCTb, 3BHAYUMOCTD,
0KUJAEMBIE PE3YIbTaThI
POCKTa

3HaeT
- OCOOEHHOCTH TMPOCKTHOTO MEHEIKMEHTA,
XapaKTepUCTUKU (TpeOOBaHUs, OrpaHUYECHMUS,
OKpPYXKCHHE) U KIacCH(UKANHIO OOBEKTOB
IIPOEKTHOTI'O YIPaBJICHUS;

- KJIIOYEBBbIE  KOHLENIUU  IPOEKTHOI'O
MEHE/IPKMEHTA;

- OCHOBHBIE METOJMKHU, HCIIOJIb3yEMbIE B
IIPOEKTHOM YIPABJIEHUU ISl ONpPEIEIICHUS
IeJIeH U IIOCTaHOBKH 3a]1a4;

- 3Talbl TUIIOBOTO )KM3HEHHOT'O LIMKJIA TPOEKTa
U 0’KMJIa€Mbl€ PE3YJIbTAThl 3TANIOB U IIPOEKTA B
LEJIOM.

ymeer

- 000CHOBBIBaTh HEOOXOAUMOCTh MPUMEHEHHS
IIPOEKTHOT'O MOJIX0/a K PELIEHNIO POOIEMBI;
-pa3paboTaTh KOHLEMIHIO, 1IeTb, CTPYKTYPY U
nokasaTreau KayecTBa U 3(PPEKTUBHOCTH
IIPOEKTA.

BJajeeT
- HABBIKOM pPa3pabOTKH SJIEMEHTOB IMAacropTa
(ycraBa) mpoekTa.




VYK-2 Criocoben yrpaBisiTh
IIPOCKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO IIHKJIa

VK-2.2 [IpoBOIUT OLIEHKY
MOTPeOHOCTH B pecypcax Jjis
peanu3anuy mpoeKTa

3HaeT

- BUJIBI PECYPCOB JJIsl pealu3alii MPOeKTa U
OCHOBHBIE METO/bl OLIEHKH IOTPeOHOCTH B
pecypcax.

yMmeet

- OCYIIECTBISITh MPEABAPUTEIBHYIO OILICHKY
CTOMUMOCTH PECypcOB, HEOOXOAHUMBIX JUIf
pean3alnuu IpoeKTa.

BJajJeeT

- HaBBIKOM OIpeAeJeHUs] MOTPEOHOCTH B

pecypcax, HEOOXOAMMBIX [UISl pean3aluu
MIPOCKTA.

YK-2 Cnocoben ynpansath | YK-2.3 OcymectBisier 3HaeT

MPOEKTOM Ha BCEX dTanax |pa3palboTKy IUTaHa peaiu3allid |- BHIBI TPOLECCOB M  (PYHKIMOHATHHBIC

€ro XXU3HCHHOI'O IMKJIa

IPOEKTa C Y4ETOM PHCKOB U
CIIOCOOOB UX YCTpaHEHUs

00J1aCTH TUIAHUPOBAHMS MPOEKTOB, MPUHIIUIIBI
U METOAbl pa3padOTKU IJIAHOB pean3aliu
IIPOEKTA;
- OCHOBHBIE METOJIbl OLIEHKH PUCKOB IIPOEKTA,
OCHOBHBIE METOJIbl YIPABJIEHUS NPOEKTHBIMU
pHUCKaMU.

yMmeet

- OIpenensaTh CPOKH pealu3alld 3TaroB U
MIPOEKTA;

- UIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpEHHEH cpeJibl TPOeKTa.

BJajieeT

- HaBBIKOM  pa3pa0OTKH  IulaHa-rpaduka
MEPONPHUATHA IO NPOEKTYy Ha BCEX JTamax
JKU3HEHHOT0 LIUKJIA TPOEKTA;

- HaBBIKOM pa3pabOTKH MaTpHIbl PHCKOB
IIPOEKTa W IEPEYHs  MEpONpUATUH IO
YIpaBICHUIO pUCKaMU MPOEKTA.

VYK-2 CniocobeH ymnpaBisiTh
IPOEKTOM Ha BCEX ATarax
€ro KU3HEHHOT' O IMKJIa

VK-2.4 Ocymectusier
pa3paboTKy 3alaHui AJis
YYaCTHHUKOB Pa3pabOTKH U
peanu3aiy IpoeKTa

3HaeT

- CTPYKTYpY ¥ COCTaB KOMaH/Ibl IPOEKTA;
ymeeT

- (dopMynHupoBaTh 3a/aHue(s) y4acTHHUKY(am)
KOMaH/Ibl IPOEKTA;

BJIaJ€ceT
- AJITOPpUTMOM pa3p360TKI/I QJICMCHTOB
OpTraHHU3allMOHHOIO  IJIaHa pa3pa60TKH )51

pcaj3anu IIpoCKTa




VYK-2 Cnocob6en ympasisats | YK-2.5 OcymectBisieT
MIPOEKTOM Ha BCEX 3Talax |MOHHUTOPHHI peaan3alnuu

€ro >KM3HEHHOTO [IUKJIa MPOEKTa, IPOBOJIUT OLIEHKY

3 PEKTUBHOCTH peann3aInu,
YCIIOBUH JJIsl BHEAPEHUS
pe3yJbTAaTOB MPOEKTa

3HaeT
- OCHOBHBIC METOJbI OLICHKH 3()PEKTUBHOCTH
MIPOCKTA;

- OCHOBHBIC  METOABI M  IapaMeTpbl
MOHHMTOPHHTA ITPOCKTA;

yMmeeT

- IPOBOJIMTH OLIEHKY 3(h(DEKTUBHOCTH IMPOCKTA.
BJIajJeeT

- QJITOPUTMOM pa3pabOTKH KOPPEKTHPYIOIIETO
JNCHCTBUS TPU  YIOPABJICHUHW CPOKaMU M
CTOMMOCTBIO MPOEKTA.

3. Yka3zanue MecTa JUCHUILIMHBI (MOAYJISAA) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl
JlanHas qucruruinHa (MOyJib) BKirodeHa B biok «/{ucuummunel, moxynu» b1.0.04 ocHoBHOIM
npodeccuoHalIbHON 00pa3zoBarenbHOM porpammsl 21.04.02 3emiieycTpolcTBO U KaJacTPhl K OTHOCUTCS K

00s13aTeNIbHOM YacTH yqeGHoro IJ1aHa.

No

i [IpenmecTByronme QUCHUIIINHBI

KOI[ N HAMMCHOBAHUEC MHUKATOpAa
JOCTHIXXCHUA KOMIICTCHIIMHN

1 [OcHoBBI CHCTEMHOT0O aHaJIM3a U TEOPUH MPUHATHUS PELICHUM

VYK-1.1, YK-1.2, YK-1.3, YK-1.4,
YK-1.5, YK-1.6

OCHOBBI CUCTEMHOT'O aHAJIN3a U TEOPUH NPUHATHUS PELICHUM.

3HaTh: TCOPCTUUCCKHUEC OCHOBBI CUCTCMHOT'O aHAJIN3a

YMeTh: 0CyIIeCTBIATh NOA00P METO/I0B U HHCTPYMEHTOB IPUHATHUS PELLICHUI

Biagers: anroputMaMu NpUHATHS pELICHUN

[Tocneayronme AUCHUTIITMHBI

KOII N HAMMCHOBAHUC MHUKATOpA
JOCTHIXXCHUA KOMIICTCHIINHN

1 [IIpoexTHas mpakTHKa

I1K-1.4, I1K-1.5, TIK-3.8

BBIIYCKHON KBaNTM(UKALMOHHON pabOThI

BrinosiHeHUE, TOATOTOBKA K MPOLIEAYPE 3AIIMUTHI U 3alATA

VK-1.1, VK-1.2, YK-1.3, VK-1.4,
VK-1.5, VK-1.6, YK-2.1, VK-2.2,
VK-2.3, VK-2.4, YK-2.5, VK-3.1,
VK-3.2, VK-3.3, YK-3.4, VK-4.1,
VK-4.2, VK-4.3, YK-4.4, VK-5.1,
VK-5.2, VK-5.3, YK-6.1, VK-6.2,
YK-6.3, OIIK-1.1, OITK-1.2, OTIK-
1.3, OIIK-1.4, OTIK-1.5, OIIK-1.6,
OIIK-1.7, OIIK-1.8, OITK-2.1, OIIK-
2.2, OIIK-2.3, OIIK-2.4, OIIK-2.5,
OIIK-3.1, OITK-3.2, OITK-3.3, OITK-
4.1, OTIK-4.2, OTIK-4.3, OIK-5.1,
OIIK-5.2, OIIK-5.3, [IK-1.1, TIK-1.2,
TK-1.3, TIK-1.4, [IK-1.5, [IK-2.1,
TK-2.2, [IK-2.3, [IK-2.4, [IK-3.1,
TK-3.2, TIK-3.3, [IK-3.4, [TK-3.5,
TK-3.6, [1K-3.7, [IK-3.8, [IK-4.1,
TK-4.2, TIK-4.3, TIK-4.4, TIK(IT)-1.1,
TIK(I)-1.2, TIK(1T)-1.3, TK(LT)-1.4




4. O0beM TUCUMIIIMHBI (MOXYJIS]) B 3a4€THBIX eIUHUIAX ¢ YKAa3aHUEM KOJIUYeCTBA aKaJleMUYeCKUX
4acoB, BbIJEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4almuXxcs ¢ npemnojgaBaresieM (Mo BUAaAM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aroUXCs

Cemectp
W3 Hux 4acel Ha
Bup yaeOHoit paboTh Beero IIPAKTUYECKYIO
Hacos IIOATIOTOBK 2
y

KonTakTHas padora 28 28
Jlexumnonnsie 3ausaTus (JIex) 14 0 14
IIpaktuueckue 3ausatus ([Ip) 14 0 14
WHas koHTaKTHasi paboTa, B TOM YHCJIE: 0,8 0,8
KOHCYJIBTAIINY TI0 KypCOBO paboTe (TIPOeKTy), 0.4 04

KOHTPOJBHBIM padotam (PI'P)

KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3a4era,
3aueTa ¢ OICHKOM; 3aliTa KypCOBOM pabOThI 0,4 0,4
(mpoexkTa); cnaya KOHTpoNbHBIX padot (PI'P))

KOHTaKTHas padoTa Ha aTTECTALNIO B CECCUIO
(KoHCYNBTaIUS TIepes IK3aMEHOM U c1aya

Yachbl HA KOHTPOJIb 4 4
CamocrositesibHast padota (CP) 75,2 75,2
O061as TPY10eMKOCTh JUCHUNIITUHBI (MOTYJIs1)

yacel:| 108 108

3a4eTHbIC eIUHHIbI: 3 3




5. Conepxkanue QMCHUILVIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE 1O pa3jaesaM (TeMaM) ¢ YKa3aHueM

OTBECACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

5.1. Tematudeckuii T1aH TUCIMIUIAHBI (MOJTYJIS)

KonTtakTHast paboTta (110 yueOHBIM

3aHATHSIM), Yac.

o Kon
= UHAMKATOpa
Ne Pasznesns! mucinIuinHe! ‘E JICKIHH I13 P CP Beero, OCTIKEHUS
8 W3 HUX W3 HUX W3 HUX Hac. KOMHeTeHH
Ha Ha Ha nn
BCero TIIpaKTU- BCero TIpaKkTu- BCEro TIpaKkTu-
YECKYIO YECKYIO YECKYIO
noAro- moaro- moaro-
TOBKY TOBKY TOBKY
1. |1 pasnmen. Pasnen 1. Beenenne
B
MIPOEKTHBII MEHE[KMEHT.
MeTo/1bI TPOEKTHOTO
[enu 1 3aga4u MPOEKTHOTO
11 |ympaBnenmus. Metonomnorus u 2| 4 4 10 18 VK21
CTaHIapThl IPOEKTHOTO
yIpaBJICHU
12, PazpaboTka koHmenmu u 2| o 2 14 18 VK-2.2
[1acIIOpTa MPOEKTa
2. |2 pasnen. Pasnen 2.
Pazpabotka
IJIaHa pealln3alluy POeKTa ¢
Y4ETOM PUCKOB M CIIOCOOOB HX
[TpuHIHITE 1 METOIBI VK-23
2.1. | pa3paboTku miaHa peanuzanmuu | 2 [ 2 6 14 22 Y
YK-2.4
IIPOEKTA.
YK-2.3,
2.2. | YupasieHue puckamu npoekra| 2 | 2 14 16 VK-2.4
Metoasl 1 UHCTPYMEHTBI
2.3. | KOHTpOJISl © MOHUTOPHHTA 2| 2 8 10 yK-24,
e YK-2.5
IIPOEKTOB.
3. |3 pasnen. Paznen 3.
MOHUTOpPHHT peann3anuu
MIPOEKTA U OLIEHKa
3¢ PEeKTUBHOCTH pean3aIuu
Onenka pe3ynbTaToB U VYK-2.4,
3.1 3G HEKTUBHOCTH MTPOEKTA 2|2 2 1521 192 YK-2.5
4. |4 pasnen. MHas KOHTaKTHas
paborta
YK-2.1,
YK-2.2,
4.1. [nas koHTaKTHAs padoTa 2 0,8 VK-2.3,
YK-2.4,
YK-2.5
5. |5 pasnen. Konatpons
YK-2.1,
YK-2.2,
5.1. |3auer 2 4 VK-2.3,
YK-2.4,
YK-2.5




5.1. JIexuuu

Ne | HaumeHoBanue pasnena .
y HauMeHOBaHME ¥ KPATKOE COJEPKaHHE JEKIHIA
pasn Y TeMBI JIEKIHiA
Lenu 1 331244 IPOEKTHOTO YIIPaBJIeHUs. MeTOM0IOTHs U CTAHAAPThI
IIPOEKTHOTO YIPABJICHUS
Henu 1 3anaumn Ileny, 3a1auM IPOEKTHOTO YIIPaBIeHHUs, KIaccupuKaIys 00beKTOB
IIPOEKTHOTO VIIPAB/ICHH.
1 YIpaBJICHUAL. Poccuiickue 1 3apyOeKHbIE CTaHAAPTHI YIIPABIEHHS IPOEKTAMH.
Merozonorus u HcTopust pa3BUTHS IPOEKTHOIO MEHEKMEHTA. DTaIlbl TUIIOBOIO
CTaH/AapThl POCKTHOTO | ypsgegHOro LUKIA IPOEKTa U 0KUIAEMBIE PE3YJIbTAThl ITAIIOB M IPOEKTa
yIIpaBIEHUS B LIETIOM.
MeToauKy pa3paboTKH KOHIENIUK U MacopTa HPOEKTA.
Pa3paboTka KOHIENIUH 1 IACTIOPTa IPOEKTa
o | PaspaboTka KOHUCHUMH | 1oy arye konmenmmy 1 nacropra 1npoekra. Pa3paboTka U II1aHUpPOBaHKE
1 nacliopra HpOCKTa | nyaekra. [TnanupoBanne pecypcoB. MeToIbI YIpaBIeH S TPOSKTAMH
ITpUHLUIIBI U METOIBI Pa3paboTKU MIaHa Pealnu3allut IPOeKTa
ITpUHLKUIIBI U METOBI pa3paboTKy MIaHa npoekTa. OCHOBHBIE U
TIpUHIMIIBL M METOBL | 5o voraTenbHEIe TpOTecchl TTaHUpoBanus. CTPYKTypa pasoueHns
3 paspabOTKM MIAHA | yaGor MaTpHIIA OTBETCTBEHHOCTH, CTATHH 3aTpat. CeTeBOe MIIAHMPOBAHHE.
peallMsallii MPOCKTA. | TTnapypopanme mpoekTa Mo BpeMEeHHBIM MapaMeTpaM. OpraHu3amnus
paboT [0 MPOEKTHOMY ILIAHKPOBAHMIO.
VYrpasieHne puckaMmu IpoeKTa
IIpoeKkTHBIE pUCKHU U HEOIIpEeAeIeHHOCTh. KoHnenuuu puck-
MEHEPKMEHTA, METO/IbI HACHTU(UKALIUY, OLIEHKH ¥ YIIPABJIEHHS PUCKAMH.
4 praBﬂeHI/Ie pUCKaMU CTaH[[apTLI I10 YIIPaBJICHUIO pPUCKAMMU. HJIaHI/IpOBaHI/Ie YIIpaBJICHUA
MpoeKTa puckamu. [TnaHupoBaHue pearupoBaHus Ha pucku. IIpeacTaBienue
uH(OPMAIUK 0 PUCKAX: KapTa ¥ MaTpHIa puckoB. OnpeieseHue rpaHuilbl
TOJIEPAHTHOCTHU K PUCKY, I MPAHULIBI IPUEMIIEMOCTH PHCKA.
MeTo1bl ¥ HHCTPYMEHTHI KOHTPOJISl 1 MOHUTOPHHTA TIPOEKTOB
MeToibl 1 CO6op NaHHEIX 110 IPOEKTY. YIIpaBieHNe H3MEHEHUSAMHU B ITPOEKTE.
5 | nHCTpYMeHTH KOHTPOM VYnpasnenue rpagukom peanuzanuu npoekta. OTcieKuBaHue 3aTpat
¥ MOHHTOPHHTA npoekTa. Ynpasienue oobemoM npoekTa (Project scope). Ananus
TIPOEKTOB. ocBOeHHOTro o0bema. OneHka nporpecca. Pemenue nmpo6iem mo xomy
TIPOEKTA.
Momnutopusr npoekta. Ouenka 3ppeKTHBHOCTH IIPOEKTa
ITpOEeKTHBII aHANIN3: OCHOBHBIE TIPUHIIMIIBI, 3TAIbl U BU/LL bH3Hec-
npoluecc paboThl ¢ HHBECTULHMOHHBIM MIPOEKTOM B OPraHU3ALUH.
OCHOBHBIE BUJIbI IPOEKTHOTO aHAJIN3A:
CTpaTerudeckuii aHaIu3 IPOeKTa;
aHaJIN3 TeXHUYECKOH PeaTn3yeMOCTH IPOEKTa U HHHOBAIIHOHHOTO
OTEHIUANIA;
IPaBOBOI, HHCTUTYLMOHAILHBIN aHAIIN3;
OHeHKa pPe3yILTaTOB U SKOJIOTUYECKHM aHaAIU3 IIPOCKTA,
6 >{dekTHBHOCTH KOMMEpUECKHUil aHaIIU3 TIPOEKTa;
pOEKTa (pMHAHCOBO->KOHOMHUYECKUI aHAIIN3 IPOEKTA;

aHaJIN3 PUCKOB MPOEKTA, BKJIIOYAs aHAIN3 YyBCTBUTEILHOCTH U CTpecc-
TECTUPOBAHUE, MOJICIIMPOBAHUE BO3JICHCTBUS PUCKOB HA ONEpPallMOHHbIE
MOTOKH MPOEKTa C YYETOM BOJATUIBHOCTH BO3JACHCTBYIOIIUX YCIOBUHN U
(baxTOpoB;

JKCIIPECC-aHaIU3.

CocTraB HCTIOTHUTENBHOW JOKYMEHTALUH 10 MPOEKTY.

OHeHKa IMPOMEIKYTOUHBIX U KOHCYHBIX PE3YJIbTATOB ITPOCKTA.




Omnpenenenne 3HPEKTUBHOCTUA TOCTHHXKCHHS TIEJICH MTPOCKTA.
3¢ (HeKTUBHOCT M HAJACKHOCTh CUCTEMBI YIIPABJICHUS IPOCKTOM.
3akiounTeIbHAs OIIEHKA M aHAIN3 A(()EKTUBHOCTH PeaTU3aIliy TPOEKTA.

5.2. [IpakTuyeckue 3aHsATUs

HaumenoBanue paznena

Ne U TEMBbI IIPAKTUYECKUX HaumeHnoBaHMe U coep)kaHue MPAKTUUECKUX 3aHATHH
pasl 3aHATUI
Llenu u 3anaun Tunosorus npoektoB. MeTob! 1i€TenoNaranus B IpOEKTHOM
MIPOCKTHOTO MCHCIDKMCHTC
1 YIPaBJIEHHUS. PaccmoTpenue npakTHYeCKUX IPUMEPOB, BBINOIHEHUE 3aJaHUH 11O
Mertoponorus u KJ1accu(UKaLUU POEKTOB, ONpe/IeIeHUE Lieel IPOEKTOB
CTaHJApTHl IPOSKTHOTO
yIIpaBICHUS
2 Pa3paboTka konnenmuu |Pa3paborka CTpyKTypbl poeKTa
U ITacropTa npoeKTa Brimonnenue CUTYAallTUOHHOT'O 3a/IaHUs
PazpaOotka miana npoexra
[puurmns 1 metoxsl | Co3nanne npoekra. OnpeseneHune 3aad npoekra. Jlerannsanus 3anaq
3 pa3paboTKH MIaHa npoekTa. OnpezaeneHue AIUTEIbHOCTH 3a/1ad. Y CTaHOBJICHHE
peann3aiyy poekTa. | 3aBUCMMOCTH MEeXy 3a1adamu. Pacripesnesienue pecypcos. Onrumusanust
pecypcoB. PopMHpPOBaHHUE KOMaH/Ibl IIPOEKTA.
OLeHKa pe3yybTaToB ¥ | 3aKJII0YUTEIbHAs OLeHKa Y(P(PEKTUBHOCTH IPOEKTA
6 sdexTuBHOCTH IIpoBeneHuE OLIEHKU IIPOEKTa
POEKTa

5.3. CamocTtosTenpHas pabota 00ydaromuxcs

° aMEHOBaHUE pa3jena .
Ne | H
pasa|  JAMCLMILIHHBL 1 TeMbI ConeprxkaHne caMOCTOSTENbHON paboThI
[lenu u 3amaun CamocrosiTenbHast paboTa 1o Teme
HPOEKTHOTO N3ydenue nurepaTypsl 0 TeMe, MOJATOTOBKA K TPAKTHUECKOMY 3aHSITHIO,
1 YIpaBJIEHHUS. MOATOTOBKA K TECTUPOBAHUIO
Merononorus u
CTaH/IapThl IPOEKTHOTO
yIpaBICHUS
p 5 CamocrosiTenbHas paboTa 1o Teme
2 a3paboTKa KOHUCIIMH | [Ty yenpe muTepaTyphl 1O TeMe, TTOATOTOBKA K IIPAKTHUIECKUM 3aHATHAM,
4 IactiopTa NpOCKTa |16 1roToBKA K TECTHPOBAHHIO
HpI/IHI_II/IHBI U METOBI CamocrosTenpHas pa60Ta 10 TEMC
3 pa3paboTKHu MIaHa N3ydenue nurepaTypsl 0 TeMe, MOATOTOBKA K TPAKTHUECKUM 3aHITUSIM,
peanm3aiyy mpoeKTa. | OArOTOBKA K TECTHPOBAHMIO, BBITIOJIHEHUE 3a1aHHUs]
v CamocrosiTenbHast paboTa 1mo Teme
4 TIpaBJICHHC PUCKAMH | pT3vyenpe nuTepaTyphl IO TEME, MOATOTOBKA K MPAKTHYECKUM 3aHATHSM,
fpoeKTa MOATOTOBKA K TECTUPOBAHUIO, BHIMIOJTHEHHE 3aJaHUS
M CamocrosiTenpHas paboTa o Teme
€TOJIBI U
a1 N3yuenune nuteparypsl 1o TeMe, MOJATOTOBKA K TECTUPOBAHHUIO
WHCTPYMEHTBI KOHTPOJIS
5
¥ MOHHUTOPWHTA
MIPOEKTOB.
Onenka pesyasTatoB n | CamocTosTenbHas pabora o reme
6 3beKTHBHOCTH N3yuenune nureparypsl 1o TeMe, MOATOTOBKA K TECTUPOBAHUIO,

pOoeKTa

IMOATOTOBKA K MPAKTHUYCCKOMY 3aHATHUIO




6. Meroauveckue MaTepuaJibl JJIsl CAMOCTOATEILHON padoThl 00y4aAIOIIMXCS MO AU CIUIINHE
(MoayJi10)

IIporpaMMo# TUCHUIUIMHBI IPELYCMOTPEHO ITPOBEICHUE JICKIIMOHHBIX 3aHATUH, HA KOTOPBIX AAETCS
OCHOBHOH CHCTEMaTU3UPOBAHHBIN MAaTepHall, U MPAKTUYECKUX, TPEAIIONIATAI0IINX 3aKPEIUICHAE
U3y4EHHOI'0 Marepuaia u GopMHpPOBAHUE Y 00yJarOIUXCcs HEOOXO0IMMBIX 3HAHUH, YMEHUH 1 HAaBBIKOB.
KpomMme Toro, BaxHeHIIMM TarioM U3Y4€HUs AUCLUILINHBI SBIISETCS CaMOCTOsITENbHAs paboTa
00y4aroIuxcsl ¢ UCIO0JIb30BAHUEM BCEX CPEACTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTeIbHbBIX
TexHOoJIOrui. B 00beM caMOoCTOATEIbHOM PabOThI 10 JUCLUIUIMHE BKIIOYACTCA CIEAYIOLIee:

- I3y4YCHHE TEOPETUYECKUX BOIIPOCOB 10 BCEM TEMaM JUCLUILINHBL;

- IOATOTOBKA K MPAaKTUYECKUM 3aHATUSAM;

- IOJITOTOBKA K BBINIOJHEHUIO KOHTPOJIBHBIX PadoT;

- IOATOTOBKA K 3a4eTy.

3a70roM yCHEImHOro OCBOEHHsI 3TON AUCHUILIUHBI SIBJIETCS 003aTelbHOE NTOCELIEHUE BCEX BUI0B
3aHATHH, TaK KaK MPOINYCK OAHOIo (TeM 0oJiee, HECKOIbKUX ) 3aHATUH MOXKET OCI0XKHUTh OCBOCHHE
pa3nenoB Kypca. Ha npakTudyeckux 3aHATHAX MaTepUall, U3JI0KEHHBIM Ha JICKIUX, 3aKpeIUIsIeTCs
BBIINIOJIHEHUEM MHIUBUAYAIbHBIX U IPYNIOBBIX 3alaHui, IPUMEPBI KOTOPBIX NpuBencHsl B PII/1, a Taxxke
BBINIOJIHEHHEM KOHTPOJIBHON paboTHI.

[Tpuctynas Kk U3y4eHHUIO JUCHUTUIMHBIL, HEOOXOIUMO B TIEPBYIO OUEPEIb O3HAKOMHUTbHCS
conepxkanueM PILJ] miist cTyieHTOB 0YHOM (OPMBI O0YUEHUS, a TAK)KE METOAMUECKUMH YKa3aHUSIMU 1O
OpraHMU3ali CAaMOCTOSATEIbHON Pa0OTHI M MOATOTOBKH K MPAKTUYECKUM 3aHATUAM. [Ipu nmoaroroske k
IPAKTUYECKUM 3aHATHUSIM U B PaMKaX CaMOCTOSITEIbHON pabOThI 110 U3YUEHUIO JUCLIUILIMHBI
oOy4aromuMmcsi He00X0UMO:

- IOBTOPUTH 3aKOHCIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHH MaTepHall U IOIOJHUTH €T0 C yYETOM
PEKOMEHI0BAaHHOM 110 TAHHOW TEME JIMTEPATYPBHI;

- IPY CAaMOCTOATEIbHOM U3YYEHUH TEOPETUUECKON TEMBI CIETIaTh KOHCIIEKT, UCIOJIb3Ys
pekomenioBanHbie B PIIJ] nctounuky;

- BBIIIOJIHUTh IPAKTUYECKUE 3aJaHUS B paMKaxX U3y4aeMOU TEMBI;

-IIOJrOTOBUTHCA K IPOMEKYTOUHOM aTTECTALlUU.

Wtorom usyuyeHus IUCLUUIUIMHBI SBISIETCS 3a4€T, KOTOPbII MPOBOJUTCS Ha MOCIEHEM 3aHATHH. [{1s
NOJTyYEHUS 3a4eTa 00YJarOIIUIiCs JOKEH BHITOTHUTH KOHTPOJIBHYIO paboTy M MPaKTHYECKUE 3a/1aHus,
npoiTH TecTupoBanue. OIEHKa «3aYTEHO» CTaBUTCS 10 PE3yJIbTaTaM BBIMOJIHEHUS IPAKTUYECKUX 3aJJaHuil,
KOHTPOJIbHOM paboThl U TecTUpoBaHUA. CTYIEHTHI, HE MPOIIEAIINE aTTECTAUIO 0 rpaduKy ceccud,
JIOJIKHBI JIMKBUAUPOBATH 33/10JKEHHOCTD B YCTAHOBJIEHHOM HOpsAKe. [ 3Toro Heo6xoaumo
MOJTOTOBUTHCS 10 TEOPETUUECKUM BOIIPOCAM, TUKBUIUPOBATD 33JI0JIKEHHOCTh O MPAKTHYECKUM
3aHSTHSIM, BBIIOJHUTH KOHTPOJIbHYIO pabOTy U MIPONTH UTOTOBBIN TECT, KOTOPBIN CO3/1a€TCs CHIEIIMAIIBHO
JUISL TUKBUJIAIIUH 3310J5KEHHOCTH.

Heo0xo1muMo U3yunTh BONIPOCHI YIIPABJICHUS B3aUMOJIEICTBIEM, pa300paThCsl ¢ pa3IMuHbIMU
Tunamu uHTepdeiica npoekta. OCBOUTH MaTepuall, KacaroUIUiics BBEACHUS U NCIIOJIb30BaHUS CBA3YIOLIUX
COOBITHI MTPOEKTa, PACKPHIBAIOIIMH COIepKaHNUE ITAIOB YIIPABICHUS B3aUMOJIEHCTBUEM, TAKUX KaK:
BBISIBJICHHE, JOKYMEHTHUPOBAaHUE UHTEP(ENCHBIX COOBITUH, KaJIEHJapHOE MIIAaHUPOBAaHNE, KOMMYHHUKALIUN
(uH@OpPMAaIOHHOE B3aUMOJICHICTBUE), MOHUTOPUHT U KOHTPOJIb HHTEPPENHCHBIX COOBITHI. BaxkHO yCBOUTH
1[€JI1, 3HaTh OCHOBHBIE METO/Ibl U OBJIAJIETh MPAKTUYECKUMHU TPUEMaMU KOMIUIEKCHON OLIEHKH MPOEKTa,
IPEJICTaBISITh OCOOEHHOCTH PYKOBOJICTBA IPOEKTOM C ITOMOIIBIO HAPsII0B Ha pabOTHI 110 3a7a4awm,
KOHTPAKTOB U aHAJIOTUYHBIX IOKYMEHTOB, U3YUUTh PETJIAMEHT MPEOCTAaBICHHUS U BUIbI OTYETHOCTH MEpeNl
3aKa34YMKOM M PyKOBOACTBOM IpoekTa. [1o 3aBepraromieii (ha3e npoekTa BaKHO 3HATh PErJIaMEeHT U
NENCTBUS, OTpa)KaeMble B IUTAHE U PACIIMCAHUU 3aKPBITUS TPOeKTa 100 ero npojieHus. B miane
OCBOEHUS CHENU(PUKN PYKOBOJICTBA TPOEKTOM Ha JaHHOM (ha3e, BayKHO 3HATHh 00SI3aHHOCTH 10 3aKPBITHIO
IpOeKTa, He 3a0bIBas 0 HEOOXOAMMOCTH KOMITJIEKCHOM OILIEHKH ITPOEKTa U €ro ayauTe. TeopeTHYecKuil
MaTepHal, MPaKTUYECKUE aCIIeKThl UCIIOJIb30BAaHHsI TPOrPAMMHOT0 00eCTIeUeHus IS YIIpaBICHUs
IIPOEKTaMU U MpOorpaMMaMH U 3aKOHOAATEIbHbIE U HOPMAaTUBHBIC-IIPABOBBIE OCHOBBI YIIPABICHUS
POEKTaAMU U3YyYEHHBIE BO B3aUMOCBSI3H MTO3BOJAT C(HOPMUPOBATH KOMIIETEHIIUH HEOOXOAUMBIE
PYKOBOAMTEIIO CTPOUTEIIBHOTO IIPOEKTA.

7. OneHOYHBbIE MAaTePHAJIbI VISl IPOBEICHUs TEKYLIEro KOHTPOJIS yCIIeBAeMOCTH U IIPOMEKYTOYHOM
arrecTalMy O0YYAKIIMXCS M0 M CHUILINHE (MOYJII0)
7.1. [lepeueHb KOMIETEHIIMH C yKa3aHUEM 3TANOB UX (POPMUPOBAHUSI B IPOLIECCE OCBOEHUS JUCIUILITUHBI



Kon u naumeHnoBanue
Ne KonTponupyemsbie pa3zaenbl AMCIUTIIIAHBI . Bun onenounoro
WHAUKATOpa KOHTPOJIUPYEMOH
n/m (Moyst) cpencTaa
KOMIIETEHINH

[enu u 3a1a4u IPOEKTHOI'O YIIPABJICHHUS.

1 [Merononorus u crangapThl IPOEKTHOIO YK-2.1 TECT
yIpaBJIEHUs

2 |Pa3paboTka KOHIENIUHU U ACTIOPTa MPOEKTa YK-2.2 TECT, 3a/l1aHNe

3 [TpuHIMIBI 1 METOBI Pa3pabOTKH MJIaHA VK-2.3, VK-2.4 Teer, aanme
peann3any IpoeKTa.

4 | YnpaBieHue puCKaMu IPOEKTa YK-2.3, YK-2.4 TECT, 3aJIaHHE

5 MeTobl 1 MHCTPYMEHTBI KOHTPOJIS U VK-2.4, VK-2.5 TecT
MOHHTOPHHTA IPOEKTOB.

6 Onenka pe3ynbTaToB U d3PPEKTUBHOCTH VK-2.4, VK-2.5 et
IIPOEKTa

7 |Wnas xonTakTHas paborta YK-2.1, VK-2.2, YK-2.3, VK-

P 2.4, VK-2.5
o e VK21, VK-2.2, VK-2.3, VK- | BOTPOCH 1 sanaus s
2.4, VK-2.5 POMEIYT
aTTeCTalluu

7.2. TUmoBbIe KOHTPOJIbHBIC 3aJaHHsI WJIM WHBIE MaTEPUAIbl TEKYIIEr0 KOHTPOJISI YCIIEeBaEMOCTH,
HEOOXOIMMBIE /IJIs OIICHKH 3HAHWH, YMEHUH M HABBIKOB U (MJIH) OIBITA TPO(ECCHOHANBHOM NesTeTbHOCTH,
XapaKTePU3YIOIUX dTarbl (OPMUPOBAHUSI KOMIIETSHIIUI B MPOIIECCE OCBOSHUSI TUCIIATUTHHEI

PA3JIEJI 1. HEJIN, 3AAAYM U METO/IbI TPOEKTHOI'O YITPABJIEHUS (ns mpoBepku
c(OPMUPOBAHOCTH MHANKATOPA HOCTIKEHHS KomreTeHn YK-2.1.)

1. Hens npoexTa — 37T0:

- ChopmynupoBaHHas mpoOemMa, ¢ KOTOPOU MPUIETCS CTOJIKHYTHCS B TIPOLIECCE BHITTOJTHEHUS
MIPOEKTA.

- YTBepkieHue, popmyaupyroliee oo1me pe3yiabTaTbl, KOTOPbIX XOTEI0Ch Obl JOOUTHCS B Mpoliecce
BBITTOJIHEHUS TTPOEKTA.

- KomrurekcHast orieHKa HCXOAHBIX YCIOBUH M KOHEYHOTO PE3YJIbTaTa 10 UTOTaM BBITIOJTHEHUS
MIPOEKTA.

2. Peanuzanus mpoexTa — 3To:

- Cozanue ycioBui, TpeOYIOMUXCs ISl BBITOTHEHUS IPOEKTA 32 HOPMATHUBHBINA IEPUOT

- Habmonenue, perynmupoBaHue U aHaJIH3 POrpecca MPoeKTa

- KomruiekcHO€ BBITTOTHEHHE BCEX OMMMCAHHBIX B IPOEKTE JEHCTBUM, KOTOPBIE HAIIPAaBIICHBI HA
JOCTH>KEHHE €T0 LeNen

3. IIpoeKT oTIu4aeTcst OT MPOIECCHOM NeSITETLHOCTH TEM, UTO:

- [Iporieccbl MeHee MPOAOIKUTENFHBIC TI0 BPEMEHH, YeM TIPOCKTHI.

- [l peanu3anny OJJHOTO THIIA MPOLIECCOB HEOOXO0IUM OJMH-/[BA UCIIOTHUTEIS, AJIS pealn3aluu
poeKTa TpeOyeTCsl MHOKECTBO UCTIOIHUTEIIEH.

- [Iporiecchl OAHOTUITHBI U IIMKJIMYHBL, TPOEKT YHUKAJIEH 110 CBOEH LIeIM U METOJIaM pealu3alim, a
TaKXKe UMEeT YeTKHE CPOKa Hayasa 1 OKOHYaHMUS.

4. YTo M3 NepeuncIeHHOr0 He SIBJISETCS MPEUMYILECTBOM MPOEKTHOM OpraHu3alliOHHOM
CTPYKTYpBbI?

- O0beauHeHue 0Jiei U 000PyA0BaHHS IPOUCXOIUT Yepe3 MPOEKTHI.

- Komaninas paboTa u 4yBCTBO CONPUYACTHOCTH.

- CokpallieH1e JUHUH KOMMYHUKALUH.

5. Ha3oBuTE OTIIMYUTENBHYIO OCOOEHHOCTh MHBECTULIMOHHBIX MIPOEKTOB!

- Bonbmioit 6ro/Ker.

- Boicokasi cTeneHb HeOnpeeIeHHOCTH U PUCKOB.

- Lenbto sBNseTcs 00s3aTeNbHOE MOMydeHHE PUObUIN B Pe3yJIbTaTe pealn3aluy MPOeKTa.

PA3JIEJI 2. METO/IbI OLIEHKM ITIOTPEBHOCTHU B PECYPCAX JIJIA1 PEAJIM3ALINN




ITPOEKTA (st mpoBepku ¢hopMUPOBAHOCTH HHIMKATOPA AOCTHKEHHS KoMeTeHun YK-2.2.)

1. MeTox 0CBOEHHOrO 00beEMa Ta€T BO3MOKHOCTD:

- OCBOUTH MUHUMAJIBLHBIN OFOKET MPOCKTA

- BbIsBUTB, OTCTaET MM ONIEpeXkaeT peanu3anns IpOeKTa B COOTBETCTBUH € Ipa)MKOM, a TaKxkKe
HOJCUUTATh IEPEPACXO] UIH SKOHOMUIO IPOEKTHOTO OrO/IKEeTa

- CKOppEKTUPOBATH CPOKH BBIIIOJHEHHS OTACIBHBIX IIPOLECCOB ITPOEKTA

2. Kakas 4acTp pecypcoB pacxoyeTcs Ha Ha4aJabHOM JTalle pealn3aluy poeKTa?

-9-15%

- 15-30 %

- 10 45 %

3. Kakue ¢axTopbl cUiIbHEE BCETO BIUSAIOT HA pealnu3aluio npoekra?

- OKOHOMUYECKHUE U COLIMAIIbHBIC

- OKOHOMUYECKUE U OPraHU3alMOHHbIE

- DKOHOMHYECKHUE U NPABOBBIC

4. IIpoekT, 3aKa34MK KOTOPOrO MOKET PEIIUTHCS YBEIUYUTH €r0 OKOHYATEIbHYI CTOUMOCTD I10
CPAaBHEHHUIO C IEPBOHAYAJIBHOM, SIBIISIETCS:

- [TpocThiM

- Kparkocpounsim

- JlonrocpoyHbIM

5. Jlns 4yero nmpenHa3HaueH METO KPUTUYECKOTO ITyTH?

- [Ins onpenenenns CpoKOB BBIIOJHEHUS HEKOTOPBIX ITPOLIECCOB IIPOEKTa

- [Inst onpenenenys BO3MOXHBIX PUCKOB

- JInst onTUMHU3a1UKU B CTOPOHY COKpAILEHUsI CPOKOB PEaIU3aliy IPOEKTa

6. CTpyKTypHas 1€KOMIO3ULHS POEKTa — ITO:

- Harmsimaoe n3o0pakeHue B BUIE rpaMKOB U CXEM BCEH MEePapXUIECKON CTPYKTYPBI paboT
IPOEKTa

- CTpyKTypa OpraHu3alyy 1 AeJerupoBaHus MOTHOMOYNN KOMaH/Ibl, peaIu3yolel IpoeKT

- 'paduk mocTyruieHus: 1 pacxoJ0BaHUSI HEOOXOJUMBIX ISl peaIM3allii MPOEKTa PECYpPCOB

PA3JIEJI 3. PASPABOTKA IIJTAHA PEAJIM3ALIMUN [TPOEKTA C YUETOM PUCKOB U
CIIOCOBOB X YCTPAHEHMUA (i1 npoBepku c(hopMHUpPOBAHOCTH UHAUKATOPA JOCTUKEHUS
xomreteHin YK-2.3.)

1. B Microsoft Project ecth ciemyrorne TUITBI PECYPCOB:

- MarepuanbHble, Tpy/A0BbIE, 3aTpaTHbIE

- MarepuanbHble, Tpy/10BbI€, BpEMEHHbBIE

- TpynoBble, pHAHCOBBIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOJIs (PaKTUUYECKHU BBIMOJIHEHHBIX padoT M0 peanu3aliy NpoeKTa,
MO3BOJIIOIINN IPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPILICHHBIX padoT.

- 10 Ha 90

- 50 na 50

-0k 100

3. O06beuHEeHNE PEeCypCcoB B MPOIIECCE CO3/IaHNs BUPTYaIbHOIO O(uca MPOEKTa XapaKTepru3yeTcs
... HE3aBUCHMOCTBHIO.

- TeppurtopuanbHOit

- GunaHcoBOU

- AIMMHUCTPATUBHOMN

4. Kakue ¢akTopbl HEOOXOIMMO YUUTHIBATh B MPOIECCE MPUHATHS PELICHUS O pealn3aliu
WHBECTUIIMOHHOTO TTPOEKTa?

- UHdnsaumio 1 NOJTUTHYECKYIO CUTYaLIMIO B CTPaHe

- Uudnsauuto, ypoBeHb 0e3pabOTHUIIBI U albTEPHATUBHBIE BAPUAHTHI HHBECTHPOBAHUS

- Undnsauuto, pucku, anbTepHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS

5. Kak Ha3bIBaeTCs BpEMEHHOM MPOMEXKYTOK MEXK/y Ha4aJIOM pealnu3aluy U OKOHYaHUEM IIPOEKTa?

- Cragus nmpoekTa

- JKu3HEeHHbIN UK TPOEKTa

- PesynbTaT npoexra

PA3IEJT 4. MOHUTOPUHI" PEAJIM3ALINU ITPOEKTA 1 OLIEHKA 3OPEKTUBHOCTHU



PEAJIM3ALINU (s npoBepku chOPMUPOBAHOCTH HHANKATOPA TOCTHKEHUS KomreTeHmn YK-2.4.)

1. Tpu cnoco6a ¢hMHAHCHUPOBAHUS MMPOEKTOB: caMO()UHAHCHUPOBAHUE, UCIIOIH30BAHNUE 3a€MHBIX U ...
CPENCTB.

- [TpuBnekaeMbIx

- ['ocynapcTBeHHBIX

- CnoHCOpCcKuX

2. Kak Ha3pIBaOTCS IEHEXKHBIE IOTOKH, KOTOPBIE OCTYIAIOT OT KAXKJIOTO YYaCTHHUKA PEaTU3yeMOro
npoekTa?

- [TpuToku

- AKTUBBI

- Briagsl

3. Kak Ha3bIBaeTCs CKUJIKa, COJICHCTBYIOIIAs PEKJIaMe MpoeKTa?

- Ctumynupyromas

- [TpoekTHas

- Mapketunronas

4. Yro BKITIOYAIOT B ce0sl MPOLIECCHl OPraHU3aUH U ITPOBEICHUSI KOHTPOJIS KauecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBieHue rnepeuts HeopaboTOK U OTKIOHEHUHN

- IIpoMexyTOYHBIN 1 UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABIIEHUEM OTYETOB

26. 3aBepmaromas (hasza )KU3HEHHOTO IHKJIA MPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH H ...

- KOHTpOJIBbHBIX HCTIpaBICHUM

- OnbITHOM AKCIUTYaTalluK

- Moaepuauzamuu

5. Yro Takoe Bexa?

- 3HaKoBO€ COOBITHE B peasIn3allli IPOEKTA, KOTOPOE UCIIOIB3YETCS LISl KOHTPOJIS 32 XOJIOM €r0
peanuzanuu

- Jlornuecku B3aMMOCBSI3aHHBIE [TPOLIECCHI, BHITIOJHEHHE KOTOPHIX IPUBOIUT K JTOCTHXKEHUIO OJHOMN
13 LEeJed IPOeKTa

- COBOKYITHOCTb ITOCJIEZI0BATEIBHO BHIIOJIHAEMBIX AEUCTBUN MO peas3alliy MIPOEKTa

PA3JIEJI 5. HEJIN, 3BAAAYN U METOAbl AAIMUHUCTPUPOBAHUM S [TPOEKTOB (st
HPOBEPKH CHOPMHUPOBAHOCTH MHIMKATOPA JOCTHXKEHUS komnereHnnn YK-2.5.)

1. Y4acTHUKM pOEKTa — 3TO:

- [loTpebuTenu, s KOTOPBIX MpeaHA3HAYAJICS peaNn3yeMblil MPOEKT

- 3aKa3uuKH, UHBECTOPBI, MEHE/IKEP MIPOEKTA U €ro KoMaH/1a

- du3nyeckre U IPUINYECKUE TN, HETTOCPEICTBEHHO 3a/IeHCTBOBAHHbBIE B IIPOEKTE MM YbH
MHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIITOJIHEHHUS [TPOEKTa

2. CocTosiHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOSH pean3aliiu — 3TO ... IPOEKTa.

- OTansl

- Cragun

- @a3bl

3. Kak Ha3pIBaeTcsi BpeMEHHOE 100pOBOJIbHOE 0ObEJUHEHNE YUaCTHUKOB IIPOEKTa, OCHOBAaHHOE Ha
B3alMHOM COIJIALIEHUH U HAIIPABJIEHHOE Ha OCYIIECTBIECHUE NMPUOBIILHOIO, HO KallMTaJI0€MKOI0 IpoeKTa’?

- Koncomunamus

- Koncopunym

- UnTerpanus

4. IIpoekT, KOTOPBIN UMEET JIUIIb OJJHOTO IIOCTOSSHHOT'O COTPYAHUKA — YIPABIIAIOIIETO IPOEKTOM,
SBJISIETCA ... MATPUYHOM CTPYKTYPOIl.

- Enquananon

- OpanHapHO

- Cnaboit

5. MHunmanus npoeKTa siBIsieTCs CTaAue B MPOLECCE YIPABICHUS MPOEKTOM, IO HTOTaM KOTOPOM:

- OOBsBIsIETCSI OKOHYAHKE BBIMOJIHEHHSI TPOEKTA

- CaHKITMOHHPYETCS HA4aJI0 TPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIW IPOCKTHBIN IUIaH

6. Uto Takoe npeaMeTHast 061acTh mpoekTa?

- O0BbeMBI TPOEKTHBIX PadOT U UX CO/AEPKaHKUE, COBOKYITHOCTh TOBApOB M YCIIYT, IPOU3BOJICTBO



(BBITTOJTHEHUE) KOTOPBIX HEOOXOIUMO 00ECIIEUUTh KaK PE3yJIbTaT BBITIOJIHEHHS TIPOEKTa

- HampaBnenus v mpyHLMIIBI peanu3aiyy MpoeKTa

- [IpuunHbI, 1O KOTOPBIM OBLT CO3/1aH MPOEKT

7. IBa MHCTpYMEHTA, COJEHCTBYIONINX MEHEHKEPY MPOEKTA B OPTaHU3AIMHA KOMAH/IbI, CIOCOOHOM
paboTaTh B COOTBETCTBUU C IIEJIIMU U 3aJ]a4d IPOEKTa — 3TO CTPYKTYpHAs CXeMa OpraHu3aluu . ...

- YKpyIHEHHBIN Tpaduk

- Marpuiia OTBETCTBEHHOCTH

- JomxHOCTHAS MHCTPYKIUS

8. Kak Ha3bIBaeTCsl OpraHu3aloHHas CTPYKTypa YIpaBJIeHUs IPOEKTaMU, IPUMEHsIeMasi B
OpraHMu3aIysaX, KOTOPbIe MOCTOSTHHO 3aHUMAIOTCS pealn3alueld 0JIHOTO WM HECKOJIBKUX MPOEKTOB?

- MaTepuHnckas

- AIxokpaTudeckas

- Bceobee ynpaBieHue npoeKTaMu

TunoBoe 3aganue (111 IPOBEPKH CHOPMHUPOBAHOCTH MHANKATOPA TOCTHIKEHUS KomrieTeHIuu Y K-
2.1.2.2).

K kakoMy BUIy IPOEKTOB BBl ObI OTHECIIH:

1) mpoekT nepecTporKu cUCTEMBI BhICIIEro oOpazoBanus B Poccuu;

2) 3amycK MeXIUIAaHETHOW CTaHIMM JUIsl BBICAJKH YeoBeka Ha Mapce;

3)mpoekt cTpouTenbeTBa nupamul B Jlpesnem Erunre;

4) nocTpoiiKy Ja4HOTro J0Ma.

Ortser:

1)cucrema, MerarpoeKkT, KOMIUIEKCHO CII0XHbIHM, 0Te4eCTBEHHBbIH (FrOCy1apCTBEHHBIHN),
o0pa3oBaTeNbHbINA, HEOOXOUMOCTb CTPYKTYPHO-(YHKIIMOHAIBHBIX IPe00pa30BaHMii;

2)porpamMma, MErarnpoeKT, KOMIUIEKCHO CIIOKHBIN, 0e31e(eKTHbII, MHHOBAI[MOHHBIH,
MHBECTULMOHHBIN, OTKPHIBIINECS BO3MOXKHOCTH;

3)cucrema, MerarpoeKkT, KOMIUIEKCHO CI0XHbIH, CTAaHJapTHBIN, OTEUECTBEHHBIN (TOCy1apCTBEHHBIN);

4) MpOEKT, MaJjIblid, MPOCTOM, KPATKOCPOUHBIN, CTAHIAPTHBIN, HHBECTUIIMOHHBIM.

Keiic 3amanus (s mpoBepku chOopMUPOBAHOCTH UHAMKATOPA TOCTIKEHUST KomneTeHmn YK-2.2.-
2.4).

Keiic Nel. Jlns nepedrciieHHBIX HUKE TPOEKTOB:

1. Pa3zpaboraiiTe ONTUMaNbHBIN KU3HEHHBIH [IUKII, OXapaKTEpU3yHTe €ro OCHOBHBIE CTAIUH.

2. Onpexnenute 001acTh MPUMEHEHUS IPOEKTA, HAMETHTE PELICHHE OCHOBHBIX 3ajiau.

3. Chopmynupyiite Muccuto u 1ienu mpoekra. [loctpoiite nepeBo nemnei.

4. Onpenenute BO3MOXHBIX Y4aCTHUKOB IIPOEKTA, IEPEUUCIIUTE UX UHTEPECHI.

5. IlepeuncnuTe BHEIIHNE U BHYTpEHHHE (PaKTOPBI, KOTOPhIE MOTYT MOBJIMSTH Ha MPOEKT.

[IpoekTsr:

* «Huctelii ropoay» (ropoj 6e3 6ecrpu30pHbIX KUBOTHBIX);

» Opranusanys CaHaTOPHO-KYpPOPTHBIX 30H B [IpumMopckom kpae;

* Opranusanys peadIMTallMOHHOTO LIEHTPa /7Sl OOJBHBIX ATKOTOJIM3MOM M HApKOMaHUEH;

* [TocTpoiika 3aropogHOro 10Ma;

» Opranusanysi ”HHOBAallMOHHOI'O IIPOM3BOCTBA (IIPOU3BOJICTBO KOCMETUYECKON POAYKIIMH Ha
6aze OO0 «MeTtammucTy, CreUaTu3UPYIOIIErocs Ha BBIITYCKE METaJIIOYEPEHILIb);

* OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIINH;

* Pexonctpykuust KpaeBoro apamatudeckoro teatpa uM. M. I'opbkoro

Keiic Ne2. «TpaHckacnuilCKui ra30IIpOBOJT — HOBBIM MapHIPYT K SKCIIOPTHBIM phIHKaM» OTCyTCTBUE
BBIX0/1a K MOPIO sIBJIsieTcs 0oJbIIoN pobiemMoit it TypkMeHHncTaHa, MOCKONIbKY JiejlaeT HEBO3MOKHBIM
9KCHOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsmoii Beixon B Typriuto u Ha
3amnan yepe3 AzepOaiikaH, B TO BpeMs KaK CEroJHs MOCTaBKH U3 3TOT0 PErHOHA JJOKHBI OCYIECTBIISATHCS
yepe3 Poccuro u Upan. Lens npoekra TpaHckacnuiickoro ra3onpoBojia — CliocoOCTBOBATh CO3AaHUIO B
KACIIMICKOM PETHOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH rasa. ['a30npoBoJI CTaHET HIIEMEHTOM,
YBEJIMYUBAIOLUM MHOI000pa3ue HCTOYHUKOB ¥ MApIIPYTOB JJIsl HKCIIOpPTa



Kacnuiickoro ra3za B Typuuro u EBporry. [Ipe3ueHTs ueThipex rocy1apcTB — yuacTHUKH TipoekTa (I'py3us,
Azep0aiimxkan, Typkmenuctan u Typius) moanucany ASKIapaiuio B MOJACPKKY mpoekTa. OCyiecTBiseT
sty noaaepxkky I[IpaBurensctBo CIIA. B peanuzanuu npoekTa NpUHUMAIOT y4aCTHE MEXIyHAPOIHbIE
Kopropaiuu — B yactHoctH, Shell u PST International. CtoumocTs mpoekTa orieHHBaeTcs B 2,5 MIIPI.
JIOJLIApOB.

Bomnpocsr quist ananusa:

1. K kakoMy TUIy IPOEKTOB OTHOCUTCS TAaHHBIA MPOEKT?

2. Kakue ¢akTopbl IOATBEPkKAAIOT Ballle MPEANOI0KEHUE?

3amanue A1 KOHTPOJIbHOM paboThl: «@opMUpOBaHUE U pacyeT KaJeHIAPHBIX IJIAHOB C
ucnonb3oBanueM nakera MS PROJECT» (ans mpoBepku copMUPOBAHOCTH MHIUKATOPA JOCTHKEHUS
kommereHin YK-2.2.-2.4)

Bapuanrt 1 - [IpoekT cTpouTtenbcTBa KUIOrO 3/1aHUS.

Bapuanrt 2 - [IpoekTt cTpoutenbcTBa TOProBoro HEHTPA.

WUcxonupie nanyule:

1.3amanue (Tuansl, pa3pessl U dacaa 31aHus).

2.KpaTkas xapakTepucTika 00beMHO-TUIAHUPOBOYHBIX U KOHCTPYKTHBHBIX PEHICHUN 00BEKTA.

3.Kpatkoe onurcanue TeXHOJIOTUH BBIIIOJIHEHNS OCHOBHBIX PaloT.

4.BenomMocTh 00HEMOB padoT.

5.Tabnuua «Komrmekcsl paboT».

HaumenoBanus 3aganuii:

1. PazpaboTka kaneHaapHOro rpaduka CTpOUTEIbCTBA OOBEKTA.

1.2. Hacrpoiika uarepdeiica mporpammsr MS Project.

1.3. Onpenenenue Ha3BaHUs MIPOCKTA.

1.4. Hactpolika nikajibl BpeMEHHU.

1.5. Hacrpoiika mapamerpo MS Project.

3.2.1.4. YcraHnoBKa aThl HaYajla MPOEKTA.

2. [oaroroBka K 3aNIOJHEHHIO TaOIHIIBI AUArpaMMebl [ aHTa.

2.1. CKpbITHE 1 BCTaBKa CTOJIOIOB.

2.2. IlepeumeHOBaHKE 3ar0JIOBKOB CTOJIOIIOB.

2.3. VI3MeHeHue MONI0XKEHHS CTONOIA.

3. 3anonHeHue TabIuIBl AUarpamMmel ['anTa.

3.2. 3anonHenue crondia «Bumasl paboTy.

3.2. 3anonHenue ctondua «Tpy1oeMKoCTby.

3.3. 3anonHenue ctondua «lIpeamecTBeHHUKN Y.

3.4. 3anonnenue cronbdia «HazBanue pecypcoBy.

3.5. Onpeznenenue ATUTETLHOCTH pabOTHI Ha OOBEKTE.

3.4. [ToaroToBka K pacrevarke KaJleHIapHOTO rpaduka.

3.5. Pa3zpabotka rpaduka 1BHXKeHHUS paboUHX.

3.3. ®opmupoBaHue Opuraabl v pazpaboTKa KajJeHaapHoro rpaduka BHITOTHEHUS KOMILIEKca paboT
Ha MpUMeEpe yCTPOMCTBA MOHOJIUTHBIX (PYHIAMEHTOB.



7.3. CucteMa OLIeHUBAHUSI PE3yIbTAaTOB 00YUEHHUS 110 AUCHUIIINHE (MOAYII0) IPU MPOBEICHUU TEKYIIETO

KOHTPOJISI YCTIIEBaEMOCTH

Ornenka
«OTIUYHOY (32YTEHO)

3HaHUS:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U TOJIHbIE 3HAHUS 110 BCEM pa3JieaM
JUCLIUILIMHBL, @ TAK)KE [10 OCHOBHBIM BOIPOCAM, BBIXOSIINM 3a IIPEAEIbI
y4eOHOI TporpamMmel;

- TOYHOE MCII0JIb30BaHUE HAyUYHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH IPaMOTHOE
U JIOTUYECKU ITPABUIIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI;

- IOJTHOE ¥ TITYOOKO€ YCBOEHHE OCHOBHOM M JTOTIOTHUTEIBHON JIUTEPATYPHI,
PEKOMEHIOBaHHOU paboyeii MporpaMMoi Mo AUCIHUILTUHE (MOIYIIIO)

YMEHUSL:

- YMEET OPUEHTUPOBATHCS B TEOPUSAX, KOHLEMIUAX U HAIIPABJICHUAX
JUCLUIUIMHBL U JaBaThb UM KPUTUYECKYIO OLIEHKY, UCII0JIb3YSl HayUHbIE
JOCTUKEHUS IPYIUX JUCLMILIUH

HaBBIKU!

- BBICOKUH YpOBEHb C(POPMHUPOBAHHOCTH 3asIBIICHHBIX B paboyeil mporpamme
KOMIICTCHITU;

- BJIaZICET HaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIATh CJI0KHBIE
poOJIEMBI M HECTaHJAPTHBIE CUTYAINH;

- IPUMEHSET TEOPETUUECKUE 3HAHUS JIJIs1 BBIOOpA METOAMKH BBINOTHEHUS
3aJIaHUI;

- TPaMOTHO 0OOCHOBBIBAET X0/ PEIICHUS 33/1a4;

- 0e3yImpeyHo BiIaJeeT MHCTPYMEHTapHeM yu4eOHOM TUCIUIUIMHEI, yMEHUE €ro
3¢ HEKTUBHO UCTIONB30BaTh B TOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3324,

- TBOpUYECKasl caMOCTOsITeNIbHAs paboTa Ha
MPAaKTUYECKIX/CEMHHAPCKHX/Ta00PaTOPHBIX 3aHITUSAX, AKTUBHO y4acCTBYET B
IPYHIOBBIX 00CYK/IEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHUS 3a1aHUN

Onenka
«XO0pOo10» (3aYTEHO)

3HaHUSA:

- IOCTAaTOYHO IOJIHBIE U CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUCLUILUIAHE;

- YCBOEHHE OCHOBHOW M JTOTIOJHUTEIBLHOM JINTEPATyphl, PEKOMEHI0BAaHHON
paboueii mporpamMMoi Mo JUCHUILINHE (MOAYIIIO)

YMEHHUS:

- YME€ET OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSX, KOHIEIUAX U HAIIPABICHUAX
JTUCHUIUIMHBI U JaBaTh UM KPUTUYECKYIO OIICHKY;

- HCTOJIb3YET HAYYHYIO TEPMUHOJIOTHIO, TMHIBUCTUYECKU U JIOTUYECKU
MPaBWJIbHO U3J1araeT OTBETHI HA BOIPOCHI, YMEET JieJaTh 000CHOBaHHbBIE
BBIBO/IbI;

- BJIaJICET MHCTPYMEHTAPHUEM I10 JUCLUIIIMHE, YMEHHE €r0 HCIOJb30BaTh B
MIOCTAaHOBKE U PELLIEHNU HAYYHbIX U IPO(ECCHOHATIBHBIX 3a7a4

HaBBIKU:

- caMOoCTOsTeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, YUaCTUE B TPYNIIOBBIX
00CYXJI€HUSIX, BBICOKHI YPOBEHb KYJIbTYpPbI HCTIOJHEHUS 3a/IaHUM;

- CpeHUN ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueli mporpamme
KOMITCTEHITU;

- 0e3 3aTpyaHEeHUH BBIOUpPAET CTaHIaPTHYIO METOIMKY BBIITOJIHEHUS 3a/IaHUI;
- 000CHOBBIBAET XOJ] pelIeHus 3a/1a4 0e3 3aTpyIHEHU I




Orneska
«YAOBIETBOPUTEIHLHO
(3a4TeHO)

3HAHUSA:

- JOCTATOYHBIM MUHHUMAJIbHBIA 00bEM 3HAHWUH 110 JUCLUILINHE;

- YCBOGHHE OCHOBHOM JIUTEPATYyPhl, PEKOMEHIOBAHHON paboveil mporpaMMoi;

- UCITIOJIB30BAaHUEC Hay‘IHOfI TCPMHUHOJIOTUH, CTUIIUCTUYCCKOC U JIOTUYCCKOC
H3JI0KCHUC OTBCTA HA BOIIPOCHI, YMCHHUEC ACIIATh BHIBO/JbI 663 CYHICCTBCHHBIX
OIIMOOK

YMEHUSA:

- YMCCT OPUCHTHUPOBATHCA B OCHOBHBIX TCOPUAX, KOHICIIUAX U HAITPABIICHUAX
MO0 JUCHUIIJIMHC U 1aBaTb UM OLCHKY;

- BJIaJIC€T HHCTPYMEHTapueM Y4eOHO! AUCIUILTUHBI, YMEHUE €T0 UCTI0Ih30BaTh
B PCHICHUU THUIIOBBIX 3aJa4;

- YMCCT IO PYKOBOJACTBOM IIpEIiogaBaTe/Iid pCiaTb CTAHAAPTHLIC 3ala4n
HAaBbIKH:

- paboTa moj; pyKOBOJICTBOM IPEMO/IaBATENSI Ha TPAKTUYCCKUX 3aHATHUSX,
JOIYCTUMBIN YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHUM;

- JOCTaTOYHbI MUHUMAJILHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
pabodeii mporpaMme KOMITETEHITUI;

- UCIIBITBIBACT 3aTPYAHCHUS IPU O60CHOBaHI/II/I AJIrOprUuTMa BBIITOJIHCHUA SaI[aHI/If/'I

Ouenka
«HEYIIOBIIETBOPUTEIHHO
(He 3auTeHO)

3HAHHUSA:

- (hparmMeHTapHbBIE 3HAHUS 110 AUCIUTUIIHE;

- OTKa3 OT OTBeTa (BBITOJHEHHUS MTUCHMEHHOW PabOTHI);

- 3HaHHUE OT/IEJIbHBIX HICTOYHUKOB, PEKOMEHI0BaHHBIX paboyell mporpaMmon 1o
JTUCLUILIMHE;

YMEHHUSL:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMUHOJIOTHIO;

- HaJIM4ue rpyObIX omMO0K

HaBBIKU:

- HU3KUM YPOBEHb KYJIbTYPBI HCIIOJIHEHUS 3a/1aHHN;

- HU3KHH ypOBEHBb CPOPMHUPOBAHHOCTH 3asIBIICHHBIX B paboueil mporpamme
KOMIICTCHITH;

- OTCYTCTBUE HaBBIKOB CAMOCTOSITEIbHON padOTHI;

- HE MOKET 00OCHOBATh AJIITOPUTM BBINIOJIHEHUS 33 JaHUI

7.4. TeopeTnueckre BOIPOCH! U MPAKTUUECKUE 3aJaHUS 1711 IPOBEACHMSI IPOMEXYTOUHOM aTTecTaluu
oOyuaronuxcsi, He0OX0IMMBIE I OLIEHKU 3HAHUI, YMEHHUI U HaBBIKOB U (WUJIM) OIbITA PO ECCHOHATBHON
JeSITENIbBHOCTH, XapaKTEPU3YIOIINX 3TaIbl OPMUPOBAHUS KOMIIETEHIIUN B TPOLIECCE OCBOCHUS
00pa30BaTeNbHOM MPOrpaMMbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs
1. IlonsTHE M OCHOBHBIE NTapaMeTpsl TpoeKTa. Llenb u crparerus npoekra. PesynpraT npoekra.
2. Knaccugukanus npoeKkTos.
3. IIpoexktHsblil nukia. CTpyKTypH3anus NpoOeKTOB.
4. Y9acTHUKH NIPOEKTOB.
5. Oxpyxatoniast cpeia IpoeKTa.
6. CyIHOCTb ¥ IPUHIMIIBI YIIPaBIEHUs IPOeKTaMU. VicTopus pa3BUTHS yIPaBICHUS

IMPOCKTAMU.

7. @YHKIIMY U IOJICUCTEMBI YIIPABICHUSI IPOEKTaMHU. METO bl yIpaBiIeHUS NPOEKTaMHU.
8. Pa3paboTka xoHuenmu npoekta. @opmMupoBanue uaeu npoekra. [IpeasapurensHeie

HCCJICAOBAHUS IO ITPOCKTY.

9. IlpoexTHbIil aHanu3. O1eHKa peanu3yeMOCTH IIPOEKTa.

10. TexHUKO-2KOHOMHUYECKOe 0OOCHOBAHHE MTPOCKTA.

11. busHec-m1ad npoekTa.

12. Co3ganrie KOMMYHHMKAIIMOHHON CUCTEMBI IIPOEKTA.

13. IlprHUIUIIBI TOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYP YIPABIEHUS MPOEKTaMH.
[TocnenoBarenbHOCTh Pa3pabOTKU M CO3aHUsI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJIECHUS MPOESKTaAMHU.

14. CoBpeMeHHBIE CpeICTBA OPraHU3aLMOHHOIO MOJIEITMPOBAHUS IPOEKTOB.




15. Ucrounnku purancupoBanus. Opranuzaruorabie Gopmel puHaHcHpoBaHUs. OpraHnu3aius
IIPOEKTHOTO (PMHAHCUPOBAHMSL.

16. MapKeTHHTOBbIE HCCIICIOBAHUS TIPU pa3paboTKe MpoeKTa. MapKeTHHTOBasi CTPATEeTUs
npoekTa. KoHuenuus MapkeTHHTa MpoeKTa.

17. Ilporpamma MapKeTUHTa MPOEKTa. bro/pkeT MapkeTUHra npoekrta. Peanuzamus MapkeTuHra
poeKTa. YMpaBieHHNEe MAPKETUHIOM B paMKaXx yIpaBJICHUS MPOSKTaMHU.

18. CocraB 1 MOpsAA0K pa3pabOTKH MPOCKTHON JOKYMEHTAIMH. Y IpaBlIeHHEe pa3paOdOoTKOM
MPOEKTHOM IOKyMEHTaIUH.

19. ®yHKIMKM MEHEKEPA TPOCKTA.

20. ABToMaTu3alus MPOESKTHBIX pabOT. AHAIU3 MPOrPaMMHOT0 OOeCTIeUeHUs sl yIIpaBICHUS
MPOEKTAMHU.

21. DkcnepTr3a NPOEKTHO-CMETHOM M MPOCKTHOM JoKkyMeHTanuu. [lopsaiok npoBeaeHust
JKCIIEPTU3BI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAs HKOJIOTMUYECKask HKCIIEPTHU3a MPOEKTOB.

23. Ilpunnursl oneHKy 3QGEeKTUBHOCTH MPOEKTOB. McXoaHbIe TaHHbIe [T pacyeTra
3 PEKTUBHOCTH.

24. Tlokazatenu 3¢ (HhEeKTUBHOCTH MPOEKTA. YUYET PUCKA U HEOIPEIEICHHOCTH MPHU OLIEHKE
3 PEKTUBHOCTH MPOCKTA.

25. Ilpoiiecc miiaHUPOBAaHUS MTPOEKTA.

26. Ctpykrypa pazdouenus padot. OmunOKy IIaHUPOBAHHUS.

27. JleranibHOE MUIAHUPOBAHUE.

28. JletanbpHOE MJIaHUPOBAHUE.

29. PecypcHoe miiaHupoBaHue.

30. CMmeTHOE U KaJIeHJapHOE IJIaHUPOBAHUE.

31. JlokymeHTHpOBaHKE I1JIaHa IIPOEKTA.

32. IlpuHuuMnBl ynpaBaeHUs] CTOUMOCTBIO NpoekTa. OLeHKa CTOUMOCTH IPOEKTA.

33. broxkeTupoBaHue MPOEKTa.

34. Metosbl KOHTPOJIE CTOUMOCTH IPOEKTA.

35. OTueTHOCTh IO 3aTpaTam.

36. MoHUTOPHHT paboT IO MPOEKTY.

37. Ananu3 pe3ynbTaToB MO MPOEKTY.

38. IlpuHsATHE pEeLICHU 110 MPOEKTY.

39. YnpaBieHue U3MEHEHUSIMH O MPOEKTY.

40. Ilyckonanamgounsie padoTsl. [IpremMka B SKCIUTyaTaIMio 3aKOHYEHHBIX 00bEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. Boixon U3 mpoekTa.

43. B3auMocBs3b 00bEMOB, POJAOKUTEIBHOCTH U CTOMMOCTH padoT.

44. Metoapl yrpaBlIeHUsI COJEPKaHUEM padoT.

45. CtpykTypa 1 00beMBbI padoT.

46. YrpaBneHue BpeMEHEM 110 IPOEKTY.

47. YrupaBieHue Npou3BOIUTENbHOCTHIO TPY/Ia MO MPOEKTY.

48. CoBpeMeHHas KOHLENIUS YIIPaBJIE€HUs KAYE€CTBOM.

49. YnpapneHue KauecTBOM IPOEKTa.

50. CucremMa MEHEKMEHTA Ka4yecTBa.

51. Ceprudukanus npoayKIHH MPOEKTa.

52. Pecypchl mpoekTa. [Ipoueccsl ynpaieHnue pecypcamu npoekrta. [[puHIUIbI IIIaHUPOBAHUS
PECypCOB MPOEKTA.

53. YnpaBiieHue 3aKynkaMu pecypcoB. YIpaBlI€HHE NOCTaBKaMU. Y IPABJIEHUE 3allacaMH.
JlorucTuka B yIpaBJIeHUH TPOEKTAMHU.

54. ®opmMupoBaHHE KOMaH/IbI.

55. Opranuzanus AesTeIbHOCTH NEpCOHaNa. Y IPaBJICHUE MEPCOHATIOM ITPOEKTA.

56. Ilcuxonornyeckue acreKThl YIPaBICHUS IEPCOHATIOM MPOEKTA.

57. IloHaTne pucka U HEONPEACICHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. Meronbl CHUKEHUSI YPOBHS pPUCKA.

60. Opranusaius padoT MO yIpaBIEHUIO PUCKAMH.



7.4.2. [lpakTrueckue 3aaHus JUIsl IPOBEICHUS MPOMEKYTOUYHON aTTECTAIINN O0YJArOIITIXCSI
3ananus npencrasiensl B DMMOC Moodle B nucuumumne [IpoektHoe ynpasnenue (Mwmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadenpa MeHemKMEHTa B CTPOUTEIBCTBE

7.4.3. [IpumMepHBIC TEMBI KYPCOBOU pabOTHI (MpoeKTa) (TIpH HATUYUH )
KypcoBbie paboThI (IPOEKTHI) Y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI

7.5. MeTtonuueckre MaTepralbl, ONPEACIIIONIME IPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHUI, HABBIKOB U
(unm) ombITa IPOQPECCUOHATBHOMN AEATETLHOCTH, XapaKTEPU3YIOIIe dTarbl (OPMUPOBAHUS KOMITETCHIUH
[Iponetypa npoBeaeHUS TPOMEKYTOUHON aTTECTAIIMH U TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH
periIaMeHTHPYETCs JIOKAIbHBIM HOPMATUBHBIM aKTOM, OIIPEEIISIONINM MOPSAA0K OpraHU3alluH U
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTAlluU 00yJIarOIIUXCS.
IIponenypa oneHnBaHus GOPMHUPOBAHUS KOMIIETCHIIMN IIPU MPOBEICHUH TEKYIIETO KOHTPOJIS
NpuBecHa B 1. 7.2.
TunoBsle KOHTPOJIBbHBIE 3aJaHUS WM UHBIE MAaTEpUaIbl TEKYILEro KOHTPOJIS IPUBECHBI B I1. 7.3.
IIpomesxyTouHas arrecTanus N0 AUCUUILUIMHE IPOBOIUTCS B (hopMe 3aueTa.
O1eHKa «3a4TEeHO» CTaBUTCA MO PE3y/IbTaTaM BHINOJIHEHUS MPAKTUYECKUX 3aJaHUH, KOHTPOJIbHOM
paboThl U TECTUPOBAHMSIL.

7.6. Kpurepun oueHuBaHus c(OPMHUPOBAHHOCTH KOMITETCHIIMI TIPU TIPOBEICHUH IPOMEKYTOUHOU

aTTecTaluu
YpoBeHL OCBOCHHUS U OLIEHKA
Onena Onenka
«HEYAOBJIETBOPUTEID Onenka «xopomo» | OueHka «OTIMYHO»
«yJIOBJIETBOPUTEIHHO
HO»
«HE 3a4TEHO» «3aYTEHO»
YpoBeHb OCBOECHUS YpoBeHb OCBOCHUS | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS
KOMIIETEHIIH KOMIIETEHIIH KOMIIETEeHIIUU KOMIIETEHINH
«HEIOCTATOYHBIIN. «IIOPOTOBBII». «TPOJBUHYTBII». «BBICOKHI».
Komnerenuuu He Komnerenuun Komnerenuun Komnerennuu
c(OpPMHPOBAHBI. c(OpPMHUPOBAHBI. c(OpPMHPOBAHBI. c(OpMHPOBAHBI.
3HaHUS OTCYTCTBYIOT, CdhopmupoBanbl 3HaHUs OOIIUPHBIE, 3HaHUs
YMEHUS M HAaBbIKK He | 0a30BbIE CTPYKTYpBl |CHUCTEMHBIE. YMEHUS | apryMEeHTUPOBaHHBIE,
Kpurepnn c(OpMHPOBAHBI 3HaHUH. YMeHus HOCAT § BCECTOPOHHUE.
OTICHBAHIA (bparMeHTapHbl U PenpoayKTUBHBIN Ymenus
HOCSIT Xapakrep, YCIIEIIHO
PenpoIyKTUBHBIN IPUMEHSIOTCS K IPUMEHSIOTCS K
XapaxTep. PELICHHUIO TUIIOBBIX PELIEHUIO KaK
JlemoHCcTpUpyeTcs 3aJJaHUH. TUIOBBIX, TaK U
HU3KHUI YpOBEHb JlemoHcTpUpyeTcs HECTaHAAPTHBIX
CaMOCTOSITENIBHOCTH JIOCTaTOYHBIN TBOPYECKUX 3a/1aHU.
IIPaKTUYECKOTO YPOBEHB JlemoHCcTpUpyeTcs
HaBBIKA. CaMOCTOSITENIBHOCTH |  BBICOKHI YPOBEHb
YCTONYHUBOIO CaMOCTOSITENIBHOCTH,
MIPAKTUYECKOTO | BBICOKAs aJalTUBHOCTb
HaBBIKA. MPAKTUYECKOTO HAaBBIKA




OO0yuaromuiicst OOGyuarommiics OO6yuaromuiics OO0yuaromuiicst
JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JIEMOHCTPUPYET
-CyIIIECTBCHHBIC -3HaHUS -3HaHUE U -riry0oKue,
npo0esbl B 3HAHUAX TEOPETUYECKOTO MIOHUMaHHe BCECTOPOHHHE U
y4eOHOTO MaTepuana; MaTepHana, OCHOBHBIX BOIIPOCOB [ apryMEHTHPOBAaHHBIC
-IOTTYCKAIOTCS -HETOJTHBIC OTBETHI | KOHTPOJMPYEMOTO | 3HAHHS MPOrPAMMHOTO
NPUHIUIHATIBLHBIE Ha OCHOBHBIE o0bema MaTepHana;
OLIMOKY IIPU OTBETE | BOIPOCHI, OIIMOKHU B POTPaMMHOTO -TI0JIHOE TTOHUMaHHe
Ha OCHOBHBIE OTBETE, Marepuania, CYIIHOCTU U
BOTIPOCHI OuMIIeTa, HEI0CTaTOYHOE - 3HaHUS B3aUMOCBS3H
OTCYTCTBYET 3HAHHE U MMOHUMaHHE TEOPETUYECKOTO paccMaTpUBaeMbIX
MMOHUMaHHE CYIIHOCTH marepuaia MIPOIIECCOB U SIBJICHUH,
OCHOBHBIX OHATHH U M3JIaraeMbIX -CII0COOHOCTD TOYHOE 3HAHHE
KaTeropui; BOIIPOCOB; YCTAQHABJIMBATh U | OCHOBHBIX IOHATUH, B
-HEMIOHUMAaHHe -HEyBEpPEHHBIC U OOBSICHATB CBSI3b | paMKax 00CyXIaeMbIX
SHALUS CYIIIHOCTH HETOYHBIC OTBETHI | MPAKTHUKU U TEOPHH, 3aJJaHN;
JIOTIOJTHUTEIBHBIX | Ha JOMOTHUTEIbHbIC BBISIBIISITh -CII0COOHOCTD
BOIIPOCOB B paMKax BOTIPOCHI. POTHBOPEYHS, yCTaHaBJIMBATh U
3a/laHuil ousera. npo0JieMbl U OOBSICHATH CBSI3b
TEHICHINH NPaKTUKHA U TEOPHH,
pa3BUTHS, -JIOTHYECKU
-TIpaBHJILHBIC U MOCJIeI0BATEIbHEIE,
KOHKpPETHBIE, Oe3 cofiepKaTeNbHbIe,
rpyOBIX OMHNOOK, KOHKPETHBIC U
OTBETHI HA MCUEPIIBIBAIOIINE
HIOCTaBJICHHBIE OTBETHI Ha BCE 3aaHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHBIE
BOTIPOCHI
9K3aMeHaTopa.
[Ipu BBITIONIHEHUHU OO6yuaromuiicst OObyuaromuiics Obyuaromuiics
MPAKTUIECKOTO BBITTOJTHUIT BBITTOJTHU MPABUIIHLHO BBITOIHUII
3aaHus OmeTa PaKTUYECKOe MPAKTUIECKOE NPaKTUYECKOE 3a/1aHNe
oOyuarouiics 3ajjaHue Oumera ¢ 3ajiaHue Ousera ¢ ounera. [lokazan
IIPOIEMOHCTPHUPOBAT | CYIIECTBEHHBIMH HEOOJIBIITNMU OTJIMYHBIC YMEHHUS B
HE/I0CTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMH. paMKax OCBOCHHOTO
YPOBEHb YMEHUII. Jomyckatores [Tokasan xopomue | y4yeOHOro MaTepuaa.
[IpakTuyeckue OLIMOKH B YMEHUS B paMKax Pemraer
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOTO IPEeUI0KEHHbIE
BBINOJIHEHBI U pelIeHun yueOHOro NpaKTUYEeCKHE 3aaHus
YMEHUS OOyuaromuiics He MIPAKTUYECKUX MmarepHaa. 6e3 ommnooK
OTBEYAET Ha BOMPOCHI 3aJaHUH. [TpenyiosxeHHbIE OTBeTni Ha Bce
ounera npu [Tpu oTBeTax Ha MPaKTUYECKHE JIOTIOJTHUTEIIbHbIE
JIOTIOJTHUTEIIBbHBIX JIOTIOJTHUTENbHBIE | 3a/JaHUs PEIICHBI C BOIIPOCHI.
HABOJIAIINX BOIIPOCAX BOMPOCHI OBLJIIO HEOONIBIINMU
IpernoiaBaTes. JIOIYIIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OtBerni Ha
OOJIBLITMHCTBO
JIOTIOJTHUTEIBHBIX

BOITPOCOB.




BJIaJJCHHUC
HaBbIKaMH

He mosxet BrIOpaTh
METOIUKY
BBITIOJTHCHUS
3aJJaHuH.
JlonmyckaeT rpyobie
OLIMOKY Npu
BBITIOJIHCHUH
3aJIaHUi,
HapyLIAIIINUE JTOTUKY
penieHus 3aiay.
Hemaet
HEKOPPEKTHBIC
BBIBOJIBI.

He moxer
000CHOBATh
ITOPUTM
BBIITOJTHCHUS
3aJJaHUN.

HcneiTeBacT
3aTPyAHECHHS 110
BBIOOPY METOJTUKH
BBIIIOJHEHUS
3aJIaHHil.
HomnyckaeT omuoku
MIPH BBITTOJIHEHUHT
3aJIaHUi,
HapyILIEHUS JIOTUKU
penieHus 3aaad.
UcnbiTeiBaeT
3aTPyAHECHHUS C
(bopmynHupoBaHUEM
KOPPEKTHBIX
BBIBOJIOB.
WcnbiTeiBaeT
3aTpyaHEHUS MPU
000CHOBaHUH
alnropuTMa
BBITTOJHEHUS
3aJIaHHil.

bes 3aTpynnenuit
BBIOMpaET
CTaH/IapTHYIO
METOJTUKY
BBITIOJTHCHU A
3a/1aHUM.
JlommyckaeT ommoKu
IIPpU BbBIITOJIHCHHUN
3aJaHuM, HE
HapylIaIue
JIOTHKY PeIICHHUs
3a1a4y
[lenaer KoppekTHbIE
BBIBOJABI 110
pe3yipraTam
peleHHs 3a/1a9u.
OO0OCHOBEBIBAET X0/
pelieHus 3anaq 6e3
3aTpyAHCHUMN.

[Ipumenser
TEOPETHYCCKUE 3HAHUS
JUTSI BBIOOpAa METOUKH
BBITIOJTHEHUS 3aJJaHUI.
He nonyckaer ommnbox

MIPY BBITIOJTHEHUHT
3aJaHHM.
CaMOCTOSTEILHO
aHAIN3UPYET
pe3yabTaThl
BBITIOJTHEHUS 3aJJaHHH.
I'pamoTtHO
00OCHOBBIBAET XOJ
perieHus 3aiay.

OneHka 1Mo JUCHUIUIMHE 3aBUCHT OT YPOBHS CPOPMHPOBAHHOCTH KOMITETCHIINH, 3aKPEIUICHHBIX 3a
JTVICIUATUTMHOM, ¥ TIPEJICTaBIIsET cO00M cpeqHee apiu(MEeTHIECKOE OT BRICTABIICHHBIX OLIEHOK I10 OT/IEIbHBIM

pe3yabTaTaM oOy4deHus (3HaHUS, YMEHUs, BIaJCHIUE HABBIKAMU).

OrneHKa «OTIMYHOY/«3a4TEHOY» BBICTABIISICTCS, €CIIN CpeHee apu(hMETHICCKOE HAXOUTCS B
uHTepnaie ot 4,5 1o 5,0.
OreHKa «XOpOII0Y/«3a4TCHO» BBICTABIISICTCS, €CIIHM CPeIHEe apu(PMETHIECKOE HAXOIUTCS B
uHTepBaie ot 3,5 no 4,4.
OreHKa «yIOBICTBOPUTEIIBHOY/ «3aUTEHOY» BBICTABIISIETCS, €CITH CPETHEE apUPMETHICSCKOE
HaxOoJIUTCA B MHTEpBaJie oT 2,5 110 3.4.
OreHKa «HEYIOBICTBOPUTEIIBHOY/ «HE 3aUTEHOY» BBICTABIIICTCS, €CITU CpeHee apuMeTnieckoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHo-MeTOAMUYECKOE M MATEPUAIBLHO-TEXHUYECKOE o0ecneuyeHue TUCIHIIMHBI (MOTyJIs1)
8.1. [lepeueHb OCHOBHOM U AOMOJIHUTENBHOM JINTEPATYPhI, HEOOXOIUMOM JIIsl OCBOCHUSI TUCIIUTLINHBI

(Moyist)
. KonnuecTtso
Ne ABTOp, Ha3BaHUE, MECTO U3JJaHMsI, U3/1aTEIbCTBO, IO/ U3/1aHUsl yUeOHOH U
o 9K3EMIUISIPOB/3JEKTP
n/m y4e0HO-METOINYECKON JTUTEPaTyphl

oHHbIN anpec ObC

OcHoBHAasl JJuTEpaTYpa

1 |3y6 A. T., YnpaBnenue npoekramu, Mocksa: FOpaiit, 2020

https://urait.ru/bcode/
450229

2 Kynenko E. 1., [Ipoextnslit Menemxment, OpenOypr: OpenOyprekuii

rocynapctBeHHbiii yausepceutet, ObC ACB, 2017

http://www.iprbooksh
op.ru/78823.html

Bacroukosa T. C., lepxo M. A., UBanueBa H. A., ITyxnauesa T. I1.,

3 | Ynpasnenue npoekramu ¢ ucrnonb3oBanneM Microsoft Project, Mocksa:

WutepHer-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52169.html

JIOMOJHUTEILHAS JUTEPATYPA

Hectepos C. A., AHanu3 1 ynpaBiieHUE pUCKaMU B HH()OPMAIIMOHHBIX

1 |cucremax Ha 0a3e onepannoHHbIX cucteM Microsoft, Mocksa: MurepHeT-

Yuusepcurer Uudopmarmonnsix Texnonoruit (MHTYUT), 2016

http://www.iprbooksh
op.ru/52141.html




npoektaMu B crpoutenberse, CI16., 2004

bosteer C. B., Epemenko B. I1., Pri6bnoB E. 1., ®ponos B. U., Yipasnenue

15

Kanukunckas E. YO., IIpoexTHblii MeHenxMeHT, CapaToB: CapaToBCKHi

3 |rocymapctBeHHbIl TexHUUecKuil yHuBepcuteT umMenu FO.A. INarapuna, 9bC

ACB, 2012

http://www.iprbooksh
op.ru/76505.html

Caparos: Aii [Iu Op Menua, 2018

Kinasepos B. b., Ynpasnenue npoekramu. Keiic npaktudeckoro o0ydeHus,

http://www.iprbooksh
op.ru/69295.html

Ca¢una I'. P., Beenenue B aHalu3 NpeANPHHUMATEIECKAX PHCKOB U

5 |npoektHbld aHanu3, Kazanb: Kazanckuili HalimoHaIbHBINA UCCIIE10BATENbCKUI

TEXHOJOTrn4ecKkuil yausepcuret, 2010

http://www.iprbooksh
op.ru/61826.html

1 |boeteer C. B., Ynpasnenue npoekramu, CII6., 2018

http://ntb.spbgasu.ru/
elib/00942/

2 Cwmupnos B. b., Kuproxuna C. E., IIpoekTHbiii ananus. B 2 yactax. Y.2,
Mocksa: Poccuiickuii yHuBepcUTET APYKObI Hapo10B, 2018

http://www.iprbooksh
op.ru/104250.html

3 Cwmupnos B. b., Kuptoxuna C. E., [IpoextHbliii ananu3. B 2 gactax. Y.1,
MockBa: Poccuiickuii yHUBEpCUTET APpY>KOBI HapoaoB, 2018

http://www.iprbooksh
op.ru/104249.html

OObyuaromuecs u3 ynciia uHBaIKUI0B U ul ¢ OB3 obecrieunBaroTCs neyaTHBIMU U (WIIH)
AIEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcamu B popmax, aIanTHPOBAHHBIX K OTPAHUYECHUIM UX

340pPOBbA.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT», He0OXOIUMBIX AJIs

OCBOEHUS AUCIUILTUHBI (MOTYJIs)

HaumenoBanue pecypca cetu «MHTEpHET»

DJEeKTPOHHBIN ajpec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [DnexkTpoHHbIipecypc].—
Pexxumpocryma:http://www.pmi.org/learning/publications-

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

project-management-journal.aspX, cBo00IHBIH JOCTYII.

Od¢ununanbubiii caiit MunucteperBa ctpoutensctBa U JKKX PO.
I'panocTponrtenscTBO M apxuTekrypa. HopmaTtuBHO-IIpaBoBas u
HOPMAaTUBHO-TCXHHUYCCKAA I/IH(l)OpMaIII/IfL
[DnexTpoHHBIIpecypc].—
Pexxummoctyma:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oHbI# 1OCTYTI.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

bror skcrepToB Mo MIaHUPOBaHUIO poekToB B MSProject
[DnexTpoHHBbIH pecypc]. Pexum
noctyna:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. Ilepeuennb cOBpeMEHHBIX MTPOPECCHOHAIBHBIX 0a3 TaHHBIX U HH(GOPMAIIMOHHBIX CTIPABOYHBIX CUCTEM

HanmenoBanue

DJNEeKTPOHHBIN afpec pecypca

ObpazoBarenbHble nHTepHET-pecypebl CIIGIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

AHaTHTHYEeCKIH nopTaj M0 SKOHOMUYCCKHUM TUCHHUIIJIMHAM

WWW.economicus.ru

Bbecr-cTpoit. CtpoutensHelii noprain. HopmatusHble n
PEKOMEHIATEIbHBIE JOKYMEHTHI 110 CTPOUTENILCTBY

http://best-stroy.ru/gost/

Tex.JIut.Py - TexHnuyeckas qureparypa

http://www.tehlit.ru/

Bceepoccuiickuii ”HCTUTYT HAYYHOM U TEXHUUECKOW MH(pOpMaLun
(BUHUTHN)

WWw2.viniti.ru

Hayunas snextponnas 6ubnmoreka eELIBRARY.RU

Hayunas syekTpoHHast
oubmmoreka eLIBRARY.RU

DNEeKTPOHHO-OMOIMOTEeUHas cucTeMa u3natenbera "KoHCcynbTaHT
crynenra”

https://www.studentlibrary.ru/




DJIeKTpOHHO-O0MOIMOTEYHAs crcTeMa n3aareascra "IPRsmart” http://www.iprbookshop.ru/

DIeKTPOHHO-6MOIHOTe Has cucTeMa u3atenbcra "FOPANUT" https://www.biblio-online.ru/
DJIeKTPOHHO-0MOIHOTeYHas cucTeMa u3narenbcrsa "Jlanp" https://e.lanbook.com/
Cucrema aucranmuonsoro ooyuenus CII6I'ACY Moodle https://moodle.spbgasu.ru/

HNudopmanmonHo-npaBoBas cuctema [‘apant

\\law.lan.spbgasu.ru\GarantClie
nt

8.4. [lepeuenb MHGOPMAIIMOHHBIX TEXHOJIOTHA, UCTIOIB3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEILHOTIO
mpolecca 1o AUCUUIUIMHE, BKIII0Yas epedeHb JTUIEH3MOHHOTO U CBOOOAHO pacpoCTPaHIEMOro

MporpaMMHOIo obOecrieyeHus

HaumenoBanue

Crioco0 pacnpocTpaHeHuUs
(JIMIIEH3MOHHOE WJIK CBOOOTHO
pacrnpocTpaHsieMoe)

Project Expert Bepcus 7.57

JIoroBop KOHCYJIbTalIMOHHOIO
coryamieHus. JInuensus
OeccpouHast

Cornamenne Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Ludpossie

PLAN-R "
[Ipaktukn". JInnensus oo
29.12.2027 r.

LibreOffice CBO0OOIHO pacpoCTPaHIEMOE

ProjectLibre

CB00OOHO pacpocTpaHsIeMoe

8.5. MarepuanbHO-TEXHUYECKOE 00€CTICUeHNE TUCIIUTUTAHBI
Caenenust 00 OCHACHHOCTH YICOHBIX ayIMTOPUH U TIOMEIICHHH JIsl CAMOCTOSITEIIbHON pabOThHI

HaumenoBanue yueOHBIX ayIUTOPHI U
MTOMEIICHHUH I CaMOCTOSITEIIBHOM pabOThI

OCHaH_[eHHOCTB O60py,I[OBaHI/ICM U TCXHHUYCCKHMH
CpeacTBaMu O6y‘IeHI/I${

26. YueOHble ayAUTOPUH [T TPOBEACHUS
JEKIIMOHHBIX 3aHATHH

VYyeOHast ayuTopus 1Ji IPOBEACHUS 3aHATUI
JIEKIMOHHOTO TUIA, KOMIUIEKT MYJIbTUMEIUNHOTO
00opynoBaHus (IEpCOHANIBHBIN KOMITBIOTED,
MYJbTUMEAUMHBIA TPOEKTOP, 3KpaH, ayJAH0-CUCTEMA),
JTIOCKa, DKpaH, KOMIUIEKT yueOHON Mebenu,
noAKIroueHue K kommnbioTepHoit cetu CIT6IACY,
BbIXOJ B VIHTEepHET

26. Ilomernienust st CaMOCTOATEIBHONW pabOThI

[Tomerienue 1751 CaMOCTOSITENEHOM pabOTHI
(unTanbHbIl 321 6ubnUoTekH, aya. 217): [1K-23 mr., B
1.9. 1 mrt.- I[IK gms our ¢ OB3 (cucteMHbIi 010K,
MOHHTOD, KJIaBUATYypa, MBIIIIb) C MOIKIIOYCHUEM K
cet «MHTepHET» 1 00ecreyeHneM J0CTyma B
AIIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTEIbHYIO
cpeny CIIOT'ACY.

1O Microsoft Windows 10

26. YueOHble ayAUTOPUH [T TPOBEACHUS
NPaKTUYECKHUX 3aHATUH, KypCOBOTO
IPOEKTHPOBAHUS (BBIIOJIHEHUSI KYPCOBBIX padoT),
IPYNIIOBBIX U UHIAUBUAYAIBHBIX KOHCYJIbTALUH,
TEKYILLEr0 KOHTPOJIS U MPOMEKYTOUHOMN
aTTecTaluu

VYueOHas ayIuTOpHS IS TPOBEACHUS TPAKTUIECKUX
3aHATUH, KYpPCOBOT'O MPOEKTUPOBAHUS (BBIIOJIHEHUS
KYPCOBBIX paboT), TPYNIOBLIX U MHAUBHIYaTbHBIX
KOHCYJbTAIUH, TEKYILIETO KOHTPOJIS U
MPOMEXKYTOUHON aTTECTALUU — KOMILJIEKT
MYJIbTUMEINIHOTO 000pyn0BaHus (TIEpPCOHANBHBIH
KOMIIBIOTEP, MYJIBTUMEIUNHBIN TTPOEKTOP, FKPaH,
ayauo-CUCTeMa), 10CKa, KOMIUIEKT Y4eOHOi MeOenu,
nojakiIoueHue Kk komnbiotepHoit cetu CIIOIACY,
BbIX0J1 B IHTEepHET




26. KoMIibloTepHBIN KJ1acc

Pa6oune mecra c [1K (cTon kKoMnbIOTEpHBIH,
CHCTEMHBIN OJIOK, MOHUTOP, KJIaBHATypa, MBIIb), CTOI
pabouuii, MOIKIIOYEHNE K KOMITBIOTEPHOW CeTH
CII6GI'ACY, Beixon B Internet

Jlst maBanuaoB u aui ¢ OB3 obecrieynBarOTCs CrieluaibHbIC YCIOBHS IS MTOTYUYCHUS
00pa3oBaHus B COOTBETCTBUU C TPEOOBAHUSIMH HOPMATHBHO-TIPABOBBIX JOKYMEHTOB.
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