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1. Heau 1 3a1a4n 0CBOEHUS TUCHUILIUHBI (MO1YJIs1)
SABnsercs ¢GopMHpOBaHHE Yy CTYACHTOB NPO(PECCHOHANBHBIX 3HAHWUH, YMEHHHW M CIIOCOOHOCTH
BBINOJIHATH MPO(ECCHOHANBHBIC 33]aud B 00JIACTH YIIPABICHHSI CTPOUTEIBHON OpraHu3amnue.
3aﬂaanﬂlOCBOCHHﬂQHHCHHHHHHLIHBHHKHCﬂI
- U3y4YEeHHE OCHOBHBIX MOHATHI B 00JIaCTH YIIPABIICHUS;
- U3Y4CHHE OPraHHU3alUOHHBIX CTPYKTYp CTPOMUTENBHBIX OPraHM3alUMid M PEKOMEHAALUHU 110 HUX

(hOopMHUPOBAHHUIO;

- U3y4YEHHE TEXHOJIOT Ul IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS;

- U3yYE€HHUE NHCTPYMEHTOB U METOJIOB CTPATETNYECKOI0 YIIPABICHUS CTPOUTEIbHON OpraHu3alyei;

- 3HAKOMCTBO C METOJAMH, MOJEISIMU U TEXHOJIOTMSIMH YIPABIEHUS MaTepUAIbHBIMU U TPYIOBBIM
pecypcaMH  CTPOUTENbHOW OpPraHU3aluu;

- 3HAKOMCTBO C OCHOBAMH MapKETHHIa B CTPOUTENIBCTBE U €r0 OCHOBHBIX IOAX0JaX B peallu3aluu

TOBApoOB

2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB OOy4YeHHs] MO JUCHHUILIMHE (MOAYJI), COOTHECEHHBIX C
HHIMKATOPAMH A0CTHKEHHUs KOMIIeTeHIN

Ko n HaumeHoBanue

Ko 1 HaumenoBanue

[Inanupyembie pe3ynbTaThl 00YUSHHS 10

KOMIIETEHITHH UHAUKATOPa TOCTHKEHUS JTUCIUILINHE, 00eCTIeYnBAIOIIUE TOCTHKEHUE
KOMITETEHIINU IUTAaHUPYEMBIX pe3ynbTaToB ocBoeHust OIIOI]

OIIK-7 Cnoco6en|OITK-7.1 Bri6op METOHOB|3HAET
YIOPaBIATh  OpraHU3aluel,|CTPaTernueckoro aHayn3al* MeTo/bpl CTpaTernyeckoro aHajinsa
OCYILIECTBIISIOICH yIpaBIeHUS CTPOUTEINIbHOM|yMeeT
JeSITeTbHOCTD Bopranuzanuei * BeiOupaTh METO/IbI CTPATETHYECKOTO aHAIN3a
CTPOUTENLHOM OTpaciu u B 3aBUCUMOCTH OT YIPaBIE€HUYECKON 3a1a4u
chepe KUJIHILHO- BJIajleeT HABbIKAMH
KOMMYHAJILHOTO XO3SICTBa, * HaBplkOM mNpOBEACHUS CTPATETUYECKOTO
OpPTaHU30BBIBATH u aHaJn3a yIIpaBJICHUS CTPOMUTENBHOM
ONTUMHU3UPOBATh ee opraHu3zanuei
MIPOU3BOJICTBEHHYIO
JesITeIbHOCTD
OIIK-7 Cnoco6en|OIIK-7.2 BsiGop coctaBa u(3Haer
VIIPaBIATH  OpTaHU3ALUEH, |HepapXxun CTPYKTYpHBIX|*  THUIBI  OpPraHW3AIlMOHHBIX  CTPYKTYP
OCYILECTBIISAIOLIEH HoJpa3/iesIeHuit YIIPABJICHUS |CTPOUTENLHON OpraHu3alel M MeXaHU3MbI
JeSITeNIbHOCTD B|CTPOUTENHHON OpraHW3alvy, WX|B3aUMOCHCTBUS CTPYKTYPHBIX TOpPa3IeIICHIH
CTPOUTENLHON OTpaciv H|moIHOMOYHN ulymeer
chepe YKUJINIIHO-[OTBETCTBEHHOCTH, * OmnpenensaTh COCTaB YHUCICHHOCTH MEepCoHaa
KOMMYHAJIBHOTO XO35HCTBa, |UCIIOTHUTENEH, MEXaHHU3MOB|CTPOUTENHHOW OPraHU3allii U Pa3rpaHuINBATh
OpPTaHU30BBIBATH ¥|B3aMMOICHCTBHS MIOJIHOMOYUS M OTBETCTBEHHOCTb UCITOJIHUTENEH
ONITUMHU3HPOBATH ee BJIaJieeT HABbIKAMH
MIPOU3BOJICTBEHHYIO * HaBbIKOM NMPOEKTHPOBAHUSI OPTaHU3AIIMOHHON
JesTeIbHOCTD CTPYKTYpBI yIpaBICHUS CTPOUTENHHOM

OpraHu3aIu




OIIK-7 Crnoco6en|OIIK-7.3 KouTpons mpornecca|3Haer

YIOPaBIATh  OpPraHU3ALUEH,|BBIIONIHEHNS TOApa3AeIeHUsIMH|* MeToapl KOHTpPOJIsSI IpoLecca BBITOJHEHUS

OCYILIECTBIISIOIIEN YCTaHOBJIEHHBIX LIETIEBBIX |YCTAHOBIICHHBIX II0Ka3aTejell AesTeNIbHOCTH

JESTENBHOCTD B|mokasaTenel, OLIEHKa CTENEHU|opraHu3annuu

CTPOUTENIBHOM OTpPACIM H|BBIIOJHEHHUS U  OIpEAeSICHUE|yMmeeT

chepe KWINIIHO-|cOoCcTaBa KoopAuHUpyromuXx|* IIpeqnokuTh MNPOEKT KOOPAUHUPYIOLIETO

KOMMYHAJIbHOTO XO034ICTBa,|BO3IEUCTBUII 1O pPe3yJbTaTaM|BO3ACHCTBUS IO pe3yibTaTaM BBIIIOJIHEHUS

OpraHU30BBIBATH Y |BBINIOJIHEHUS MPUHSATHIX [IPUHSITHIX YIPABICHUECKUX PEIICHUI

ONTUMU3HPOBATH ec|ylpaBICHUYECKUX PEIICHUN BJIa/IeeT HABbIKAMU

IIPOU3BOJCTBEHHYIO * HaBpikOoM npuHATHS  yOpaBIEHYECKOTO

JESTENIbHOCTD pelieHus

OIIK-7 Crnioco6en|OI1K-7.4 Bei6op HOpMaTUBHOI U |3HAET

YOPABJIATh  OpraHu3aluel,|1paBoBOM JIOKyMeHTauuu,|* HopMaTuBHYIO U MPaBOBYIO JTOKYMEHTALHIO,

OCYILIECTBIIAIOLIEN periaamMeHTHpyoIen pErIaMeHTHPYIOILYIO JESITENIbHOCTD

JIeSATETbHOCTh B|IeATenbHOCTh, OpraHU3allMy B|OpraHu3aluu B 00JIACTU CTPOUTENIbCTBA U/UIU

CTPOUTENBHON OTpaciu u|00JacTH CTPOMTENBCTBA W/WIIH[KIIUIIHO-KOMMYHAJIBHOTO X03HCTBA

chepe KUTUIIHO- [ )KUJTMITHO-KOMMYHAJIbHOT O yMmeet

KOMMYHaJIBHOTO XO35ICTBA,|X0351CTBa * [lomOupaTe HOPMATHUBHYIO M IPaBOBYIO

OpraHU30BbIBATh u JIOKYMEHTALUIO B 3aBUCUMOCTH oT

ONTUMU3UPOBATH ee YIpaBIE€HYECKON CUTYallUH

MIPOU3BOJCTBEHHYIO BJIa/IeeT HABbIKAMU

JEATEIIbHOCTD Meronamu noucka HOPMaTUBHOW M IIPABOBOMU
JIOKYMEHTaI1H, periiaMeHTHpYIOLEen
JeSITEIbHOCTh ~ OpPraHu3allud B 00JacTH
CTPOUTEICTBA u/unu KUJTUIIHO-
KOMMYHAJIbHOTO X031 CTBa

OIIK-7 Cnoco0eH|OIIK-7.6 CocraBineHue IUIaHOB|3HAeT

YOPaBJISATh  OpraHu3anuen,|1esaTeIbHOCTH CTPOUTEIBHOM |* BUIbI 1 METO/IbI TUTAHUPOBAHUS ACSITENBHOCTH

OCYIIECTBISIOIIEH OpraHu3aIu CTPOUTENILHOM OpraHu3aliy;

JESATENBHOCTD B ymeer

CTPOUTENILHOM oOTpaciu u * Onmnpenenarp nenu W 3aJayd  IUIaHa

chepe KUJIHILHO- JIESATEIIBHOCTH CTPOUTEIBHOM OpraHu3aliu

KOMMYHAJIbHOTO XO3SHCTBa, BJIaJleeT HABbIKAMU

OpraHU30BBIBATh u HaBbikoM  pa3paOOTKH  3JIEMEHTOB  IJlaHa

ONTUMU3UPOBATH ee JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu

IIPOU3BOJCTBEHHYIO

JeSITENIbHOCTD

OIIK-7 Cnoco6en|OIIK-7.9 Onenkal3naer

yIpaBJIATh  OpraHuzaiuei, 3¢ pextuBHocT  nesrenbHocTH|* Tlokazatenn 3¢ddexkTuBHOCTH AEATENbHOCTH

OCYILIECTBIISIOIIEH CTPOMUTENLHOM OpraHu3aluuu CTPOUTENIHOI OpraHu3aIuu

JESATENBHOCTD B ymeer

CTPOUTEIBLHOM OTpaCId | * BpiOuparh mokazaTens W METOJBI OIICHKH

chepe KUJIHILHO- 3P PEKTUBHOCTH JESATEIBHOCTH CTPOUTEIHHOMN

KOMMYHAaJIbHOTO XO3SHCTBa, OpraHu3aluu B 3aBUCHUMOCTH oT

OpraHU30BBIBATh u YIpaBIEHYECKON 3a1a4u

ONTUMU3UPOBATH ee BJIa/leeT HABbIKAMU

IIPOU3BOJCTBEHHYIO . Metogom  OLIEHKH 3P PEKTUBHOCTH

JeSITeNIbHOCTD JeSITEIbHOCTH CTPOUTENbHOM OpraHu3aIiu




3. Yka3anue MecTa IUCHHMILVINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl
Hannas mucnurmiimHa (Moaynb) BKItoueHa B biok «/lucummmmus, momymu» b1.0.03 ocHoBHOM
npodeccnonansHoil oOpazoBarensHOM mporpammbl 08.04.01 CTpouTensCTBO M OTHOCUTCS K 00s3aTENbHON

4acTH y4eOHOro TUIaHa.

No
/o

[Tocnenyromuye TUCHUITIIMHBI

KOI[ N HAMMCHOBAHUC MHAUKATOpa
JOCTHIXXCHHA KOMIICTCHIIMH

1 |OcHoBBI HayYHO-TIPO(ECCHOHATHHON KOMMYHUKALIUU

VK-4.1, YK-4.4, YK-4.5, YK-4.6, YK-
5.1, VK-5.3, YK-5.4

4, O06beM AUCHUIUIMHBI (MOIYJIAA) B 3a4eTHBLIX €IUHUIIAX € YKA3aHHEM KOJHYeCTBa aKaJeMHYeCKHX
4ac0B, BbIIEJEHHbIX HA KOHTAKTHYI0 PafoTy o0y4amommxcs ¢ nmpemnoaaBaresieM (M0 BHAaAM y4eOHbIX
3aHATHI) M HA CAMOCTOSITEJIbHYIO PA00Ty 00y4YarommXxcsi

Kypc
M3 Hux yacsl Ha
Bun yueGHoi paboTh Beero MIPAKTUYECKYIO
4acoB 1
IMOATOTOBKY
KonTakTHas padora 12 12
Jlexmonneie 3ausatus (JIex) 6 0 6
[paxTuaeckue 3austust (I1p) 6 0 6
HNuast koHTaKTHAs padoTa, B TOM YHCJIE: 0,6 0,6
KOHCYJBTAIMU TI0 KYpCOBOH paboTe (TIPOeKTy), 05 05
KOHTpOJBbHBIM pabotam (PI'P) ' '
KOHTaKkTHas paboTa Ha aTTecTaluio (CAaJda 3a4era,
3ayeTa ¢ OIICHKOM; 3allluTa KypPCOBOM pabOThI 0,6 0,6
(mpoexTa); cmaya KOHTpOIBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHUIO
(KOHCYIBTAIHS TTepeT YK3aMEHOM U c/1ada
Yachl Ha KOHTPOJIb 3,9 3,9
CamocrositenbHas padora (CP) 91 91
OO0uiast TPy10eMKOCTh TUCHUILIUHBI (MOIYJIs)
yacer:| 108 108
3a4YeTHbIE eIMHULIBI: 3 3

5. Copep:kanue AUCHUIUVIMHBI (MOAYJisl), CTPYKTYPHPOBaHHOEe MO pa3jaeiaM (TeMaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI
5.1. TemaTHueckuii aaH JUCHUILUIUHBI (MOYJISA)
KonrakTtHas pabdora (1o yuyeOHbIM
3aHATHAM), Jac. Kon
WHAUKATOD
a
Q
JICKIIUU 113 JIP Bcero
Ne Pasnens! AMCIUILINHEL & 1t CP > | IOCTHKEHH
7 qac. o
W3 HUX Ha W3 HUX Ha W3 HUX Ha
MpaKTH- TIpaKTH- TIpaKTH- KOMIICTCHIT
BCETro YECKYIO BCETro YECKYIO BCETo YECKYIO Un
TOATro- THOJATO- THOJATO-
TOBKY TOBKY TOBKY
1. |1 pa3gen. Teoperndeckue
OCHOBBI YIIPABJICHHS
CTPOMUTEIBLHON OpPraHU3alUEN
OcHOBHBIE MOHATHS B 00JACTH OIIK-7.3,
1.1. 111 12 13
MEHEKMEHTa OIIK-7.6
CtpourenbHas OpraHu3anus
12. [P P R R 1 14 | 16 | OIK-7.2
KaK 00BEKT YIpaBJICHUS




13 TexHomorus TIPUHATHS 1 1 12 13 OIIK-7.3,
YIPaBIECHYECKOIO PEILICHUS OIIK-7.6
2. |2 paznen. Cdeprl ynpaBieHus
CTPOUTEIILHON OpraHu3anuein
21 CTpaTequeCIfoe ynpasienue| 4 | 4 2 18 21 OIK-7.1
CTPOMTENIHHON OpraHu3anuei
29 VrpaBieHue  MarepHalbHbIMU 111 2 14 17 | onx-7.9
pecypcamu B CTPOHUTEIIHCTBE
2.3, |Y1pasienue TPYAOBBIMHY 9 11 9 1 10 | 12 | OIK-7.4
pecypcamu B CTPOHUTEIbCTBE
o4 OCHOBBI MapKETHUHTA Bl 1 11 11 | onx-71
CTPOMTEIHCTBE
3. |3 pasnen. MHas koHTaKTHas
pabora
3.1. [KonTpomnsHas pabota 1 0,5
4. |4 paznen. Kontpois
OIIK-7.1,
OIIK-7.2,
OIIK-7.3,
4.1. |3ager 1 4,5 OIIK-7.4,
OIIK-7.6,
OIIK-7.9
5.1. Jlexuun
Ne | HaumeHnoBanue pasjuerna .
W T TeMBI JTEK I HanmeHoBaHME U KPAaTKOE COJICPKAHUE JICKIIUH
BBeneHue B IUCIUTLTUHY
1 OcHoBuble ousiTus B |[loHATHE MeHemxMeHTa. Buasl menemkmenta. CoBpeMEeHHBbIE KOHIEHIIUN
00JIaCTH MEHEeKMEeHTa |YNpaBieHuss opranuzanueid. OyHKIUM, TPUHIMIBIL, METOABl YHpPaBICHUS
CTPOMTENBHOM OpraHnu3anueil. 3a1aun u CTpyKTypa Kypca.
CrpouTtenpHasi OpraHU3anus Kak 0ObEKT yIIpaBICHUS
[Tonsatun opranmzanuu. OCOOEHHOCTH CTPOUTEIBHOM OpraHM3alUU Kak
oObekTa ympaBieHHus. OObEKT M CyOBEKT YIpaBIEHHUS B CTPOUTEIbHOM
CrpouTenbraz opranuzaiuu. llemu wu Muccus CTpOMTENbHOM opraHuzauuu. Buabl
2 |opraHm3amms Kak 0OBEKT
opranuzaiuy. KoHmenmusi >KM3HEHHOTO IUKJIA OPTaHW3allid, BHEIIHHSSA U
YHpaBICHIA BHYTPEHHsI Cpella OpraHu3aluu. Buabl 1 0COOEHHOCTH OpPTraHU3alMOHHBIX
CTPYKTYp: JHHEHHas, (QYyHKIUOHATBbHAS, JIMHEHHO-(YHKINOHATIHHAS,
mrabHas, TMBU3HOHANIbHASL, MAaTPUYUHAs, IPOEKTHAsI, CETEBasl.
CyImHOCTh YIPaBICHUYECKUX PEIICHUN U X XapaKTEPUCTHKU
Knaccugukarus ynpasnenueckux pemeHuid. TpeGoBaHus, MpeabsBiIsieMble K
Texuonorns npunsTHs YIIPABIEHYECKUM pEIICHUsIM. AJTOPUTM TIOATOTOBKH  YIPaBICHYECKUX
3 YHPaBJICHACCKOTo pemennii. MHpopmanmonHoe oOecrneyeHne YNpaBIeHYECKUX pEIIeHHH.
PCILCHIA KoHTpomh HCTTOTHEHUS YIIPABIEHYECKOTO PEIICHHS
Crpaternueckoe OCHOBBI CTPAaTErMUYECKOT0 YIPABJICHUsI CTPOUTENIBHOM OpraHu3aluei
4 yIpaBJIeHUE [Tonsitue crpareruu. OCOOCHHOCTH CTpaTeTHMYECKHX pemeHuid. ba3zoBbie
CTPOUTENLHOM METO/IbI CTPaTerHuecKoro aHanusa. Bunel crparernif. OCHOBHBIE MOJIXOABI K
opraHu3zanuei pa3paboTKe CTpaTeruu
VYnpasieHne MaTepuaIbHBIMEI PECYpCaMH CTPOUTEIHHON OpraHU3aInu
Ynpasiienue Bunsl pecypcoB CTpoMTENbHON OpraHM3alud, KOMIETeHIUH. bazoBble
5 MatepHaIbHBIMU MOJIENIA YIIPABJICHUS] MaTepHATBbHBIMU 3aracamu. CHCTEMBI YIIpaBICHUS
pecypcamu B MaTepUaIbHBIMU  pPECYpCaMH B CTPOMTENBCTBE.  llmaHMpoBaHMeE
CTpOUTCIIBCTBE MaTepHaIbHBIX 3aTPaT B CTPOUTENBCTBE. JIOTUCTHKA CTPOUTEIEHOTO




MIPOU3BOJICTBA. YUET U KOHTPOJIb UCIIOJIB30BaHUSI MAaTEPUAIbHBIX PECYPCOB B
cTpoutenbeTBe. HopMupoBaHuMe pacxofa MaTepUalbHBIX pPECYpCOB B
CTPOUTEINILCTBE.

YnpasiieHue Tpy10BbIMU
pecypcami B
CTPOUTENILCTBE

TpynoBbeie pecypcbl
3HAUYCHHE
Omnpenenenne norpeOHOCTH B mepcoHaine. [Ipoum3BoAUTENHHOCTh Tpyga:
CYILIHOCTh, METOJIMKA ONpe/IeieHus U iaHupoBanusi. CyIHOCTb 3apaboTHOM
IUIaThl, IPUHIUIIBI U METO/IBI €€ UCUMCIICHUS U TUIAHUPOBaHUA. Y IpaBlieHUE
TPYJIOBBIMHU pecypcamMu: MOHATHE U MOAX0bl. DYHKINU KaJIPOBOU CITYKObI
CTPOUTENIbHOI Opranu3anuu

CTpOPITG.]'IBHOfI OpraHu3aluu, KJ'IaCCI/I(bI/IKaL[I/IH u

5.2. IlpakTuyeckue 3aHsATUS

HanmenoBanmne pasaciia

Ne N
n | M TeMBI MpakTHHecKux HaunmenoBanue u copepikaHue MPaKTUICCKUX 3aHATHN
3aHITHU
Opranu3anuoHHbIC CTPYKTYPBI, )KU3HEHHBIN IIUKJI OPTaHU3aIIHH.
CrpowuTtenbHast Ha ocHOBe maHHBIX ONpENeNuTh TUI W U300pa3uTh CXeMy JaHHOU
2 |opraHu3anms Kak 0ObeKT |opraHu3alMOHHON CTPYKTYPhI, Ha3BaTh €€ JOCTOMHCTBA M HEJTOCTATKH.
YIIpaBIICHUS Ha ocHOBe Tmpe/UIoKEHHBIX OCHOBHBIX 3ajadaX, CTOSIIMX Iepe]
OpraHM3aIe Ha Pa3IMIHBIX CTAIUAX €€ )KM3HCHHOTO IHKIIA, OMPEACIUTh
KaKoOW CTaJiY IUKJIA COOTBETCTBYET KaXk/iasi U3 3aJ1ay.
WHCTpYMEHTBI CTPATETHYECKOTO aHAIN3a BHEITHEH CPEJIbl
Crpareruueckoe N
Ha ocHOBe aHanmn3a MHTEPHET-UCTOYHUKOB IIPOBECTH aHAIM3 BHEIIHEH H
[IpaBJICHUE . o
4 yup . BHYTPEHHEH CpeIbl CTPOUTEIHHOW OpraHW3allid, UCIOIB3YS CIICIYIOIIHE
CTPOUTEIILHON
p L MHCTPYMEHTHI cTpaTterudyeckoro anamuza: PEST-ananus, ananuz 5 cun
opraHu3aruei
koHkypenuuu, SWOT-ananu3
v [TnarupoBaHue 3aMacoB MaTepUATHHBIX PECYpPCOB
[IpaBJIEHHE
p 1)Ha ocHOBe HaHHBIX O TMOCTAaBKax M pacxoje MaTepHalbHBIX PECYPCOB
MaTepuaIbHbIMU
5 OTIPEICITUTE Pa3Mep TEKYIIEro U CTPAXOBOTO 3araca.
ecypcaMmu B
peeyp 2) OmpenenuTh MHapaMeTpbl 3aKa3a MaTepUANBHBIX PECYpCOB C Y4YETOM
CTPOUTEILCTBE
p TIOJIUTUKU CKUJIOK, MPEIaraéMbIX MOCTABIIUKOM
OmnpeneneHne YUCICHHOCTH MTEPCOHANIA CTPOUTEIPHON OpTaHU3aIHH
VYmpasneHnue Tpya0BbIMH
6 pecypcaMu B

CTPOMTENIBCTBE

Ha ocHoBe nanHBIX 0 MaciITabax 1esaTelbHOCTH CTPOUTEIBHON OpraHnu3aluu
U €€ OpPraHU3alMOHHON CTPYKTYpE paccuuTaTb HOPMATHBHBIM METOAOM
YHCJIEHHOCTh HEO0XOAUMOr0 NEPCOHANIA

5.3. CamocTosrenpHas paboTta o

OyJaromuxcs

Ne | HaumeHnoBaHue pasjaena o
ConeprkaHue CaMOCTOSTEIILHOM PabOThI
n/n | JUCHUTUIMHBI U TEMBI
[ToaroToBka K TECTy, H3ydeHHE IUTEpaTypbl mo Teme. IloaroroBka K
1 OCHOBHBIE TIOHATHS B |IPAKTHUECKOMY 3aHSATHUIO.
obacti MenepkMenTa |[IpounTaTh TEOpPETHUECKUE MaTePHaIbl 10 TEME, OTBETUTh Ha KOHTPOJIbHBIE
BOMpPOCkL. [I0OBTOpUTH QYHKITNH yIIpaBICHUS
C [ToaroToBka K TECTy, H3ydeHHE IUTEpaTypbl mo Teme. IloaroroBka K
TPOUTEIIbHAS
poute NPaKTUYECKOMY 3aHSITHIO
2 |opranmsamus kak 0ObEKT
[MpounTaTh TeopeTHyeckre marepuajibl 1Mo Teme. OTBETUTh Ha BOIPOCHL
TIPABJICHHS
yrpasie [ToBTOPUTH OpraHU3aIMOHHBIC CTPYKTYPbI YIPaBICHUS
[ToaroToBka K Tecy, HW3ydeHHE JHMTEpaTypel Mo Teme. [loaroroBka K
TexHOIOT S TPUHSATHS A Y, H3yd patyp a
NPaKTUYECKOMY 3aHSATHIO
3 YIIPaBICHYECKOTO

pereHus

HpO‘-II/ITaTB TCOPCTUYICCKHUEC MATCPUATIBI 11O TEME. OtBeTuTh HA BOIIPOCHI.




[ToBTOpHTH KIacCUUKAIUIO YIIPABICHUYESCKUX PEIICHUI

IlogroroBka K TecTy, U3y4eHHE JATEepaTypbl 1o TeMe. IloaroroBka k

Crpaternueckoe MPAKTUUYECKOMY 3aHATHIO. BhinonHeHne KOHTPOJIbHON paboThl
yIIpaBJIeHUE N3yuenue TeopeTHueckoro marepuaiga 1Mo TeMe, OTBETUTb Ha BOIPOCHI.
CTPOUTETBHOMN [ToBTOpPUTH K MPAKTUUECKOMY 3aHSATHUIO METOJAbI CTPATETMYECKOIO aHAJIN3a.
Oprasu3anuei BeimonHuTh TEpBOE 3aaHWE KOHTPOJIBHOW pPAaOOTHI B COOTBETCTBHH C
METOJIMYECKUMU YKa3aHUSIMU
[TogroroBka k Tecty, u3ydeHue jauteparypbl mo teme. [loaroroBka k
Ynpasnenue
MIPAKTUYECKOMY 3aHSATHIO
MaTepUaIbHbIMU o
N3yunth Teopernueckuii marepuain, OTBETUTb Ha Bompockl. [loBToputh K
ecypcamu B
pecyp MIPAKTUYECKOMY 3aHSATHIO METOJbI (hopMHpoBaHUs 3amacoB. Pexomenmyercs
CTPOUTENILCTBE

JIOTIOJIHUTENbHASL IUTEPATYPA.

VYipasineHue Tpya0BbEIMU
pecypcamiu B
CTPOMTENBCTBE

IlogroroBka x TecCTy,
KOHTPOJIbHOM paboThI
N3yuuts TeopeTnueckue marepuanbl 1o teme. OTBETUTh Ha BOIPOCHI.
I1oBTOPUTH K MPAaKTUYECKOMY 3aHATUIO METOJbI ONPEAECICHUS YUCIEHHOCTU
nepcoHasa. BeIoIHUTE BTOpOE 3a1aHie KOHTPOJILHOM paOOTHI.

HU3y4eHUE JINTEpaTypbl II0 TEME, BBIIIOJHECHUE

OCHOBBI MapKETHHIA B
CTPOMTENIBCTBE

OCHOBBI MapKETUHIa B CTPOUTEIBCTBE
[ToaroroBka Kk TeCTy, U3y4YEHHE JIUTEPATYPHI IO TEME




6. MeToguyeckue MaTepuabl 1JIsl CAMOCTOATEJIBHOM PadoThl 00y4AOIMXCS N0 JUCHHUILIMHE (MOLYJII0)

IIporpaMMoO#l TUCHHUIUIMHEI PEIYCMOTPEHO MPOBEACHUE JICKIIMOHHBIX 3aHATUN, HA KOTOPBIX JAETCs
OCHOBHOM CHUCTEMAaTHU3UPOBAHHBIA MAaTEPHUAII, U NMPAKTUYECKUX, MPEANOIAraolluX 3aKpeIJICHUe U3y4EHHOIO
MaTtepuaga U (OpMHpPOBaHHE Yy OOydaroUIMXcsi HEOOXOAMMBIX 3HaHMH, yMEHUH M HaBbIKOB. Kpome Toro,
BOKXHEUIIIMM STalioM M3y4YeHHS TUCHUIUIMHBI SIBIISICTCS CaMOCTOSITENbHAass paboTa oOydaroummxcsi C
HCIOJIb30BAHUEM BCEX CPEACTB M BO3MOYKHOCTEH COBPEMEHHBIX 00pa3oBaTelbHBIX TEXHOJIOIMHA. B 00bem
CaMOCTOSITENTbHON PaOOTHI MO IUCIUILIMHE BKJIIOYACTCS CIEYIONIee: - U3YYeHUE TEOPETHUECKUX BOIIPOCOB I10
BCEM TE€MaM JUCLMIUIMHBL, - TOArOTOBKA K IPAKTUYECKUM 3aHATHAM; - IOATOTOBKA K BBIIOJIHEHHIO
KOHTPOJIBHBIX PaloT; - MOATOTOBKA K 3a4eTy. 3aJOrOM YCIIEUIHOI'O OCBOCHHUS ATOH TUCHMIUIMHBI SIBIISETCS
00s13aTeNIbHOE NOCEIIEHUE BCEX BHUJIOB 3aHATHUIH, TaK KakK MPOIYCK OAHOro (TeM Ooiiee, HECKOJIBKHUX) 3aHATHH
MOXET OCJIOKHUTHb OCBOCHME pa3leiaoB Kypca. Ha mnpakThueckux 3aHATHSAX Marepuan, U3JI0KCHHBIM Ha
JEKUUAX, 3aKPEIUIIETCsS BBINOJIHEHUMEM HWHAMBUAYAIBHBIX M TIPYNIOBBIX 3aJaHUi, IPUMEPBl KOTOPBIX
npusenensl B PIIJI, a Taxke BBIOJHEHHEM KOHTPOJIBHOM paboThl. OnucaHue 3agaHus M METOJUYECKUE
PEKOMEHAALIMY 110 BBIIIOJIHEHUIO KOHTPOJIBHON paboThl MPUBEIEHBI B IPUIIOKEHUU.

[Tpuctynas K U3y4EHHUIO IUCLUIUIMHBI, HEOOXOIMMO B IIEPBYIO OUEPE/lb O3HAKOMUTHCS COAEPKAHUEM
PITJI 11t cTyneHTOB OYHOM (opmbl OOydeHMs, a TakkKe METOAMYECKMMH YKa3aHUSAMHU IO OpraHU3aLuu
CaMOCTOSITEJIbHOM pabOThl M MOJATOTOBKM K IMPAKTUYECKUM 3aHATHSIM. [Ipu MOAroToBKE K MpPaKTUYECKUM
3aHATUSAM M B paMKaX CaMOCTOSATENILHOW paOOThI MO U3YyYEHHMIO JUCLMILIMHBI 00Y4aroIMMCcs HEOOXOUMO: -
IIOBTOPHUTHh 3aKOHCIEKTHPOBAHHBIM HA JICKIMOHHOM 3aHATUM MaTepUall W JONOJHUTh €ro € Y4eTOM
PEKOMEHIOBAaHHOM 110 JAHHOM TEME JINTEPATyphl; - IPU CaMOCTOSITEIIBHOM HM3YyYEHHHM TEOPETHYECKON TEMBbI
CEJIaTh KOHCIIEKT, UCIIONb3Ysl peKOMEH10BaHHbIE B PII/] MCTOYHUKY; - BBIIIOJIHUTH ITPAKTUYECKHUE 3a/1aHUS B
paMKax U3y4yaeMOW TEMBI; -[IOATOTOBUTHCS K IPOMEKYTOUHOM aTTECTALIUH.

WToroM M3ydeHust NUCUMIUIMHBI SIBJIAETCS 3a4€T, KOTOPBIM IPOBOJAUTCS HA IOCIEIHEM 3aHATHM. [[1s
MOJTy4YeHHUs 3aueTa 00y4aroIuics JOKEH BhINOJIHUTh KOHTPOJIbHYIO padOoTy U IPAKTUYECKHE 3a1aHus, IPOITH
tecTupoBaHue. OlEHKa «3a4T€HO» CTAaBUTCSI IO pe3ylbTaTaM BbINOJHEHUS MPAKTUYECKUX 3a/laHui,
KOHTPOJIbHOM paboThl U TecTUupoBaHusi. CTYIEHThI, HEe NPOIIEAIINE aTTeCTALUIO 110 TpapUKy CECCUH, JOTKHBI
JUKBUJIMPOBATh 3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM Mopsiike. [[nst 3Toro HEoOXOJMMO MOATOTOBUTHCS IIO
TEOPETUYECKUM BOIIPOCaM, JIMKBUAMPOBATH 3aJ0JDKEHHOCTh [0 IIPAKTHUYECKUM 3aHATHUSAM, BBIIOJIHUTH
KOHTPOJIbHYIO pabOoTy M MPOWTH HUTOTOBBIA TECT, KOTOPBIM CO3/laeTcsi CHEeHHaTbHO MJs JIMKBUAALUU
3a10JKEHHOCTH.

7. OneHoYHble MATEPHAJIBI 1JIsl NMPOBEJCHUS TEKYLIero KOHTPOJISI YCIEeBAeMOCTH M NPOMEKYTOYHOH
aTTecTalMu 00y4aromMXCs N0 JMCUUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIETEHIIMM ¢ yKa3aHUEM 3TaIoB UX (POPMUPOBAHUS B IPOLIECCE OCBOCHUS AUCIIMITIIUHBI

Ko n HaumMeHoBaHue

. Bua orieHOUYHOTO
VMHJIUKAaTOpa KOHTPOJIUPYEMOM

Ne KonTponupyemsble pa3iesibl AUCHUTLUIHHBI

/1 MOIYJIS CpeaCTBa
(Mozyns) KOMITETEHIUU pea

1 |OcHoBHBIE TOHSTHSA B 00J1aCTH MEHEIKMEHTA OIIK-7.3, OIIK-7.6 TECT, 3aJaHHe
CrtpoutellbHasg OpraHu3anysg Kak OOBEKT

2 P p 1 OIIK-7.2 TECT, 3aJJaHHE
yIpaBJICHUS
TexHonorus MNPUHATHUS aBJICHUYECKOI'0

3 perie p yip OIIK-7.3, OIIK-7.6 TECT, 3aJaHHE

MIEHUS

Crtparernueckoe aBJICHHE CTPOUTEIHLHOM

4 P . yop P OIIK-7.1 TECT, 3a/1aHHE
OpraHM3anuei
VYipapneHue MaTepHallbHBIMH pPeCcypcaMu B

5 P P pecyp OIIK-7.9 TECT, 3aJaHHE
CTPOUTEILCTBE
VipapneHue  TPYIOBBEIMHU ecypcamMu B

6 P pya pecyp OIIK-7.4 TECT, 3aJaHHE
CTPOUTEILCTBE

7 |OcHOBBI MAapKETHUHTA B CTPOUTEIHCTBE OIIK-7.1 TECT, 3aJJaHHE




3agaHue  KOHTPOJIbHOU

8 |KonTtponbsHas pabora PabOTHI

OIIK-7.1, OIIK-7.2, OIIK- 7.3,

9 [3auer OI1K-7.4, OIIK-7.6, OIIK -7.9

Bormpocs! k 3auery

7.2. TunoBbIe KOHTPOJBHBIC 33JaHUSI WJTH UHBIC MATEPUAIIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH, HEOOX O IMMBIE
JUISL OLICHKH 3HAHUN, YMEHHI U HaBBIKOB U (MJIK) OMbITa MPO(PECCUOHAIBHOM JeSTEIbHOCTH, XapaKTEePU3YIOLIUX
sTanbl POPMUPOBAHUS KOMITETEHITUH B IMPOIIECCE OCBOCHUS UCIIUITITNHBI

TecroBble 3ananus

(st mpoBepKH c(HOPMUPOBAHHOCTH MHAMKATOpa nocThxkenus komnereHnuu (OITK-7.3, OIIK-7.6)

1. Metonbl ynpaBiieHUs CTPOUTENBHON OpraHu3alieil, OCHOBAHHbIE HA MEepPapXUH U MOJYUHEHHOCTU
OJIHOT'O Y€JIOBEKA JIPYroMy, OTHOCATCS K:

a) SKOHOMHYECKUM METOJIaM;

0) COMATBHO-TICUXOJIOTHYECKUM METO 1aM;

B) a/IMUHUCTPATUBHBIM METOIaM.

2. IlpaBmia W mpoUEIypHI, CICJOBAHHS KOTOPHIM ITO3BOJISICT JOOUTHCS ITOCTABJICHHOW IEIH
JIESATCIIBHOCTH CTPOUTEIBHON OPraHU3aIMH SIBIISIOTCS

a) LIMKJIOM YIIPaBJICHUS;

0) ympasJisIouei noacucTeMoii;

B) METOJaMH YIIPABIICHUS;

') COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX U B3aUMO3aBUCUMBIX YIIOPSIOYEHHBIX HJIIEMEHTOB.

3. [IpuHIMITEI MEHEIKMEHTA B CTPOUTEIIBCTBE — ITO:

a) YCTOMYMBBINA COCTaB CHENM(PUICCKUX JTCHCTBHIA, BBIMOJIHIEMBIX MCHEPKEPAMU Pa3IMYHBIX YPOBHEH
B TIPOIIECCE UX JIEATEIBHOCTH;

0) oOiue 3aKOHOMEPHOCTH U yCTOMYMBBIE TPeOOBaHMUSI, IPH COOJIIOIEHUN KOTOPBIX 00ECIeurnBaeTCs
3¢ (deKTHBHOE pa3BUTHE OPraHU3AIINY;

B) 3JICMEHTBI CTPYKTYPbI OpTraHH3aIliH, a TAKXKE OIEPAIUU U TPOCKTHI.

4. Vkaxute, KakOd BapHaHT OTBETa HE COOTBETCTBYET BEPHOMY OIPEICICHHUIO ITOHSITHS
«MEHEIDKMEHT:

a) MCHEIDKMEHT — 3TO BHJI YEIIOBEUCCKOM JCSITeILHOCTH, HAIIPABJICHHBIN Ha MCIIOJb30BAHNUE PECYPCOB
OpTaHMU3aINH JIJIS TOCTHXKEHUS ONpeIeTICHHBIX 1IeTei;

0) MEHEIDKMEHT — 3TO 00JIaCTh YeJIOBEYECKUX 3HAHUN, HayKa, UMEIOIIas CBOW MpEeaMeT, CBOU
cnerupuveckre NpooIeMbl H CIIOCOOBI UX PEIICHHUS;

B) MEHE/DKMEHT — OCOOBIM BUJ JEATEIBHOCTH, IPEBPAIIAIONIANH HEOPTaHW30BAHHYIO TOJIY B
3¢ (HeKTHUBHO U IIeNIeHANPaBIEHHO PabOTAIOIIYIO TPOU3BOJICTBEHHYIO TPYIIY;

I') MEHEKMEHT — 3TO KaTeropus JroAei (MEHEIKepoB), COLUAIbHBIA CIOM TEX, KTO OCYILECTBISET
paboThI 1O YIpPaBIEHUIO.

5. 3agayaMu MEHEIPKMEHTA CTPOUTEIILHON OpraHu3aIiueit BIstOTCS:

a) TAKTUYECKAas,

0) cTpaTernueckas;

B) ON€paTUBHAS;

T') MOoJ/IepKaHue YCTOWYMBOCTH PA3BUTHS OPTaHU3AIIUU U BCEX €€ DJIEMEHTOB;
1) KOHTPOJIb PE3yAbTATOB JAEATEIHLHOCTH U BHECEHUE KOPPEKTHUBOB.

TecToBble 3anaHus

(s IpoBepKH COPMUPOBAHHOCTH MHAUKATOpA HocTikeHus kommereHimu (OI1K-7.2)

1. Opranu3anyoHHas CTPYKTypa CTPOUTENIBHON OpraHu3aluil  — 3TO:

a) MCKYCCTBO YHPABJIATh HHTEIUICKTYalIbHbIMU, (PUHAHCOBBIMHU, CBHIPHEBBIM, MaTepHAIbHBIMU
pecypcamu;

0) BUJ] 4ETIOBEUYECKOM JEATeIbHOCTH, HAIPABICHHOW Ha yIOBIETBOPEHHE NMOTPEOHOCTEN MOCPEACTBOM
oOMeHa;

N v




DJICMCHTOB;

I) METOJ MMHTALUU BBIPAOOTKHU YIMPABJICHUYECKUX PEUICHHUM MO 3aJaHHBIM IpaBWJIaM B Pa3IUYHBIX

MPOU3BOJACTBCHHBIX CUTYallHAX.

2. @axTophl, BIUAIOIIME HA IMpouecc (OPMUPOBAHUA CTPYKTYpPbl YIPABIEHUS CTPOUTEIHHOM

OpraHu3aluei:

a) BHEIHSS CpeJla OpraHu3allly;

0) BHYTpEHHsIS cpejla OpraHu3allni;
B) TIOKAa3aTeJId MPUOBLIH;

) GOpMBI ¥ CHCTEMBI OTUTATHI TPY/IA.

3. Muccus cTpouTeNIbHOM OpraHu3alu ONpeeseT:
a) LIETH J1eATEIbHOCTU OpraHU3ally;

0) CMBICTT CYLIECTBOBAHMSI OPraHU3ALINU;

T') BUJIeHUE OyIYIIero COCTOSIHUS OpTaHU3aI1H.

4. CormacHo TCOPHUU KKU3HCHHOI'O IHKJIA OpraHU3alluu n. A,Z[I/ISGCEI, OpraHu3anus sABJISACTCS rubOKoi u

YIPpaBIsieMO, B HEH CII0KUIIaCh OPTaHU3allMOHHAs CTPYKTYpa, 3aKpENuIoch pacnpezesieHne GQyHKIUuNR Mex1y
MOJIPa3/IeIeHUSAMH U JOJDKHOCTSIMH Ha CTaJMH Pa3BUTHSL:

CBA3U:

a) paclBeT;

0) crabuam3anus;
B) IOHOCTb;

T') apUCTOKPATHU3M;
1) OrOpOKpaTus.

5. HJ'ISI Kakoi OpFaHHSaHHOHHOﬁ CTPYKTYPBI B CTPOUTCIILCTBE UMCETCS npeo6naﬂaHI/Ie BCPTHUKAJIbHBIX

a) MaTPUYHOM CTPYKTYPBI;
0) TMHENHON CTPYKTYpBHI;
B) (DYHKIIMOHAIBHOM CTPYKTYpBHI.

TecToBbIC 3anaHuA

(st mpoBepkH chOPMHUPOBAHHOCTH WHIUKATOPa HocTkeHus komrereHiwn (OITK-7.3, OITK-7.6)

1. [lenp mpuHATHA YIPaBICHYECKOTO PEIICHUs B CTPOUTENBHOW OPraHU3alMHU 3aKIF0YAEeTCs B!

a) IPUHATUM YIIPABJICHIIEM PELIeHMs, YTOOBI BBINOJHUTH 00S3aHHOCTH, 0OYCIOBIEHHbBIE 3aHUMAeMOMN

JIOJKHOCTBIO;

0) IPUHATUH BEPHOTO YIPABIECHUYECKOTO PEIICHUS;
B) JOCTH)KEHUE TTOCTABJIECHHBIX MEPE]] OpTaHu3aIuei 1esei;
T') YIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB.

2. Or Kakux IOKa3aTejeill 3aBUCHUT IpoliecCc pa3padOTKH W MPUHATUS YIPABJIEHUYECKOTO pEIIeHUS

CTPOUTENILHOW OpraHu3anumn?

a) ceruUKH TSI TEIIbHOCTH OpTraHU3aIlHHg;
0) opraHu3aIMOHHON CTPYKTYpPHI;
B) BHYTPEHHEW KYJIbTYPHI;

3. DneMeHTHI TEXHOJIOTUHU MPUHSATHS YIIPABIEHUYECKOT0 PEIICHHs B CTPOUTEIBHON OpraHu3aluu - 3T0:
a) MCUXO0JIOTUYECKUE (PEHOMEHHBI;

0) MeToIbI pa3paboTKH;

B) CTUJIU YIIpaBJICHUS,

I') IOCJEI0BATENBHOCTD CTaIuil pa3paboTKu;

1) TepEBO TIENEH.

4. YcTaHOBUTE MMPpaBUJIBHYIO ITOCJICAOBATCIBHOCTD cTaguit MPpUHATUA YHOPABJICHUCCKHUX peIJ_IeHI/Iﬁ B

CTPOUTEIBLHON OpraHU3alNn:



a) KOHTPOJIb peaIn3alii pelIeHuH;

0) ympaBieHUE pean3alueii pemeHui;
B) BBIOOp aIbTEPHATHUBBL

T') OLICHKA PE3yJIbTaTOB PEUICHUS;

J1) COIJaCOBaHME PEILEHUS.

5. Kpurepuii 3¢ (pexTHBHOCTH pelIeHHs - 3TO:
a) XapakTep leseil peieHus;

0) CpOKHM peasi3alliy PEIICHHS;

B) MOTHBAIIUS BBITIOJTHEHUS PEIICHHUS,

') MEXaHU3MbI OTBETCTBEHHOCTH 32 PEIICHUE.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkenus komrerennuu (OITK-7.1)

1. CrpaTterndeckoe ynpaBjaeHUE CTPOUTENBHON OPraHU3aluU TO:

a) 1eATeJIbHOCTh OPraHU3alluy B ONPEIETICHHOM CTpaTernueckoi 30He X039iCTBOBaHUS (OIIpeIesICHHbIN
CErMEHT PbIHKA);

0) NpakTUYEeCKOe UCIOIb30BAHUE METO/I0JIOTUU CTPATEIMYECKOI0 YIIPABICHMS,

B) oOecnedyeHue BbIPAOOTKM JEMCTBMM JUIsl JOCTHOKEHHS LEJIeH OpraHu3allud U CO3JaHHe
YIIpaBJIEHYECKUX MEXaHU3MOB peaJIn3alluy 3TUX JACHCTBUI yepe3 CUCTEMY IIJIaHOB,;

I') TeHEpaJbHbIM IUIaH JEHWCTBUN, ONPENENSIOIINNA MPUOPUTETHl CTPATETMUYECKUX 3a7ad, PECYpChl U
[10CJIe/I0BATENbHOCTD LIAr0B M0 JOCTHXKEHUIO CTPAaTErMueCKUX LeleH.

2. Crpaterus ynpaBjeHHs] CTPOUTEIbHON OpraHU3ale ONpeesieT:

a) FpPaHMIIbl BO3MOXKHBIX JIEHCTBUI OpraHU3alluy U IPUHUMAEMBbIE YIIPABIEHUYECKUE PEIICHUS;
0) CO3HATENLHOCTD YIPABJICHHS OPraHU3alIUEH;

B) 3()()eKTUBHOCTb UCIIOJIb30BAHUS BHYTPEHHETO U BHELTHETO MTOTEHIMAaJIa OpraHu3aliu.

3. SWOT-ananu3 cTpouTenbHON OpraHu3aui OCHOBAH Ha OICHKE:
a) CWIBHBIX U C1a0BbIX CTOPOH OpPTraHU3aIlK, BO3SMOXHOCTEH U YTpo3;
0) CHJIBHBIX CTOPOH OPTaHU3aLUU U BO3MOKHOCTEH;

B) CWJIbHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEHH;

T') BO3MOXHOCTEH U yrpo3, CHIBHBIX CTOPOH OpTaHU3alllH.

4. PEST-ananu3 cTpouTeNbHOM OpraHn3aluu:

a) 9TO HMHCTPYMEHT OIICHUBAIONINH KOHKYPEHTOCHOCOOHOCTh OpraHM3allid Ha OCHOBE aHAIN3a
MOJUTUYECKHX, SKOHOMUYECKUX, COLIMOKYIBTYPHBIX M TEXHOJIOTHYECKUX (PaKTOPOB;

0) 3TO MHCTPYMEHT /ISl ONpEJeNICHUs CTPAaTerny OPTraHU3aIlH B JOJTOCPOYHOM IIEPHOJIE Ha OCHOBE
aHaJIM3a MOJIUTUYECKUX, SKOHOMHUECKUX, COLMOKYJIbHYPHBIX U TEXHOJIOTMUYECKHX (PaKTOPOB;

B) 9TO HHCTPYMEHT, MTO3BOJISIONINNA OTIPE/ICIUTh BIUSHUE CUITBHBIX, HEUTPAIbHBIX U CIA0bIX CTOPOH Ha
JeSTeIbHOCTh OpraHn3aIUH.

5 cun [loprepa HE06X0AUMO MPOBOUTH CTPOUTEIBLHON OpraHU3aluy B ClIydae:

a) aHanu3a (paKTOPOB BHEIIHEH M BHYTPEHHEH CpeJibl Ha CTPATErHio pa3BUTHS OpraHU3alluy;
0) aHanM3a KOHKYPEHIIMH B OTPACIH U BBIPAOOTKHU CTpATETny Pa3BUTHUS OPTaHU3AlNY;

I') aHAJIU3 TIOJI0KEHUSI KOMITAaHUHM Ha CTPOUTEIIEHOM PBIHKE.

TecToBBIe 3agaHNs

(U1t IPOBEPKH CPOPMUPOBAHHOCTH UHIUKATOpa NoCTIKeHus: komnereHuuu (OITK-7.9)

1. KiroueBoii noructuueckoi GyHKIMeH sSBiseTcs:

a) yrpaBJIeHUE 3aKyIIKaMU MaTepHajIbHBIX PECYpPCOB;

0) MPOTHO3UPOBAHKE CIIPOCA Ha TOTOBYIO MPOAYKITHIO;

B) 3alllUTHAsl YIIaKOBKa;

') opranu3sanus coopa Tapbl 1 OTXOOB.

2. llenu oNTUMAaJIBHOTO YIIPABICHUS MaTepHabHBIMU 3alacaMy B CTPOUTEILCTBE BKIIIOYAET B ceO0sl:



a) COKpallleHne CYMMapHBIX 3aTpaT Ha TPAHCIOPTHUPOBKY M CKIIATUPOBAHUE;
0) opranu3aiys MorydeHus: 1 o0pabdOTKH 3aKa3a;

B) YHUTHU3ALUS U Pa3beIUHEHHIE TPY30B;

T') OIIpeieIeHUe MapaMeTPOB TIOCTABKU MaTEPUATBHBIX PECypPCOB;

1) BBIOOP BapUaHTOB CKJIATUPOBAHUS TOBAPOB;

€) y4eT CEe30HHBIX KOoJieOaHH# crpoca;

) CKJIaJIcKas mepepaboTKa 3amaca;

3) pacrpeiesicHue TIOCTaBKU Ha MECTa XpaHCHHUE.

3. 3amac, obecneunBarONIMii HEMPEPHIBHOCTh CHA0KEHUS MTPOU3BOICTBEHHOTO TPOIIECcca MEXKAY ABYMS
OYepeIHbIMU IOCTaBKAMU:

a) TeKYIIHii;

0) Ce30HHBII;

B) CTPaxoBOii;

I') HOArOTOBUTEIbHBIN.

4. AynuT ucCrnosib30BaHUs MaTepUaIbHBIX PECYPCOB B CTPOUTEIHCTBE ITO:

a) MpoBeJIeHUE MPOBEPKU TOTOBOM MPOAYKIIUU;

0) mpoBepKy NMPaBUIBLHOCTU y4yeTa OTIIyCKa MaTepHalioB Ha MMPOU3BOJICTBO U JpYTUe LENH, KOHTPOJIb 3a
WX HUCIIOJIb30BAHUEM;

B) IpOBEpKa 0OOCHOBAHHOCTHU OLIEHKH U yueTa FOTOBOM MPOAYKLIUU;

T') y’)KeCTOUEHHE KOHTPOJIS 32 UCIIOJIb30BaHNE MaTepUATIbHBIX PECYPCOB;

1) BIOOp BaprUaHTOB CKJIAIUPOBAHUS MaTepUaIbHBIX PECYPCOB.

5. K onenke 3¢ pekTHBHOCTH MCIIOJIB30BaHKS MATECPUAIILHBIX PECYPCOB B CTPOUTEILCTBE OTHOCHTCS:
a) MaTepUaJIOeMKOCTh;

0) uncTas MpUObLIbL OpraHU3AIHH;

B) KO (OUIIMEHT MCIIOIb30BaHUS MaTEPUAIIOB;

r) o011as peHTabeIbHOCTh;

1) OTHOCHTEJIBHYIO SKOHOMHIO MaTe€pHajIoB B IPOU3BOJICTBE.

TectoBble 3a1aHus

(st TpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkeHus kommetennuu (OITK-7.4)

1. K HOpMaTHBHO-TIPaBOBOW JOKYMEHTAIlUHU, pPEraMEHTHPYIOIIeH AeATeIbHOCTh OpraHu3alliud B
00J1acTH CTPOUTENIHCTBA WM KUIMIIIHO-KOMMYHAJIBHOTO X0341CTBa HE OTHOCSTCS:

a) LITaTHOE PacHUCaHuE;

0) r1a" paboThl CTPYKTYPHBIX IO/pa3eIeHUN;

B) yCTaB OpraHHU3aIuy;

T') MOJIOXKEHUSI O CTPYKTYPHBIX MOPa3IeTICHUIX;

1) TOJMKHOCTHBIE HHCTPYKIIUU;

€) paboure UHCTPYKIIUH.

2. Kakue JOKyMEeHTHI PeriiaMeHTHPYIOT B3aUMOJICHCTBIE PAOOTHUKA H PabOTOJaTels:
a) TpyA0BO# Kojiekc PD;

0) TpylOBOH 1I0TOBOP OpraHU3alllu;

B) JIOJDKHOCTHASI HHCTPYKITHSL.

3. KagpoBoe miiaHupoBaHue NEepcoHaia CTPOMTEIbHON OpraHU3alMy BKIIIOYAeT B Ce0sL:

a) TPOTHO3HWPOBAHWE TMEPCHEKTUBHBIX IMOTPEOHOCTEH OpraHM3allid B TIEPCOHATE MO OTIEIbHBIM
KaTeropusim;

0) pa3zpaboTKa MporpamMm 1 MEPOIIPHUATHIL 110 Pa3BUTHIO MIEPCOHANIA;

I') aHAJIU3 CHJIBHBIX U CJIA0BIX CTOPOH KaJPOBOM MOJUTHKH OpraHU3alUY;

1) TOJKHOCTHBIE MHCTPYKIIMU COTPYIHUKOB.

4, HpOI/I3BO,Z[I/ITeJ'ILHOCTB Tpyda B CTPOUTCIILCTBE ONIPCACIIACTCA:



a) KOJMYECTBOM MPOJYKIMH, MPOU3BOJUMON pPaOOTHMKOM 3a YCTAHOBIICHHYIO €IMHMILy pabouero
BPEMEHU;

0) HOPMO# BpeMEeHH, 3aTPa4eHHON paOOTHUKOM Ha BBHIIIOJHEHNE MPOU3BOCTBEHHBIX 3a/1a4;

B) KOJIMYECTBOM MPOU3BOIUMON MPOTYKITHH.

5. Kagposas ciryx0a yrnpaBieHus epcoHaia CTPOUTEIBHOM OpraHu3alliy  peliacT 3a/1a4yu:

a) nobieHNe Y (HEKTUBHOCTH PabOTHI COTPYIHUKOB;

0) ocymiecTBieHHE pabOTHI IO MOA00PY, PACCTAHOBKE U UCIIOIB30BAHUIO pab0YMX U CIEIUAINCTOB;
B) pa3pabOTKa CUCTEMbI MOTUBAIIUH COTPYIHHKOB;

r) hopMuUpoBaHHE CTAOMIBHO PabOTAIOLIETO TPYLOBOTO KOJJICKTHBA,

1) OpraHu3aIus O0y4YCeHUs! COTPYIHUKOB.

TecToBrle 3anaHus

(1st IpoBepkH c(HOPMUPOBAHHOCTH UHAUKATOpa JocTrkenus komrerennuu (OITK-7.1)

1. KoHe4HO 11e71bI0 MapKETUHIa B OpraHU3al|uH SBJISIETCS:

a) COBIT MPOYKIIUHU 11O HanOO0JIee BBITOIHBIM 1ICHAM;

0) MoJTHOE YAOBJIETBOPEHUE MOTPEOHOCTEH TIOEH;

B) U3yueHUE MOTPEOHOCTEH U KelaHUu MoTpeOuTeNs;

r) obecrieueHue MPHOBUIM MPEANPUATHIO NMPH HAMOOJIEEe IMMOJTHOM YAOBICTBOPEHUH MOTPEOHOCTEH
Toaei.

2. CermeHTalus B MapKETUHIE — ATO:

a) HauOoJiee pallMoOHalIbHAs CXeMa pealu3aluy TOBapa;

0) pacnipeeneHue MOKynaTesieil Ha IPYIIIbI 10 ONPEIEICHHOMY IIPU3HAKY;
B) BBISIBJICHHE MTOTPEOHOCTEH OTpEOUTENCH;

T') onpeienieHue reorpaduaecky BHIFOJHOTO MeCTa JIjIsl pealiu3aliiy ToBapa.

3. B 6a30BbIif KOMIUIEKC MapKeTUHTa (Mojenb 4P) BXxoauT:

a) Ilpoxykr (Product), dusuueckoe oxpyxkenue (Physical evidence), Ilpomecc (Process), Jlroau
(People);

6) IMpoxyxT (Product), L{ena (Price), ITpomuecc (Process), JTroau (People);

B) [Ipoxykt (Product), Ilena (Price), Mecto (Place), ITpoasmwxenue (Promotion).

4. MapkeTunroBasi 3¢ (eKTUBHOCTh JAEATEIbHOCTU CTPOUTENBbHON OpraHU3aluy 3T0:

a) pe3yiabTaT MapKETHHIOBBIX HCCIIEOBAHMM OpraHW3allid W BbISBIEHHE MOTEHLUUAIBHOTO Kpyra
noTpeduTenei;

0) pe3ynpTaT MAapKETUHTOBOW JIEATENIBHOCTH U COBOKYIMHOCTH IPOBOJUMBIX MEpPONPUATHH,
BBIPAKECHHBIN Yepe3 yBeJIIMYeHUE NPUObLIN OpraHu3aliu;

B) pe3yJbTaT MEPONPUATHI, HalpaBIeHHbIE HA HATaXXMBaHUE KOMMYHHUKAIMN C OTPEOUTENISIMU U, KaK
CIIEJICTBUE, YBEIMUEHUE YUCTON MPUOBLIH.

5, IInanupoBaHue MapKETUHIa 3TO:

a) CHCTEMaTHUYECKHH TMpoIece, BKIIOYAIONIMA B ce0s OIEHKY MapKEeTHHTOBBIX BO3MOXKHOCTEH U
pecypcos;

0) ompeeneHue 1eaei MapKeTHHTA,;

B) pa3paboTKy IJIaHAa BHEAPEHUS U KOHTPOJIS

T') COBOKYITHOCTb BCETO MEPEUUCICHHOTO.

3ananue 1 KOHTpoIbHON paboThl. CTpaTernuyecKuii aHaau3 CTPOUTENFHON OpraHU3aIiH.

1.BeibeprTe CTpOUTENBHYIO OPTaHU3aNI0, KPATKO ONMUIIUTE chepy ee AeITeTHHOCTH.

2. Bomonnure PEST-ananu3 (akTopoB BHeEIIHEH cpenbl, B KOTOpOW NEHCTBYeT opraHu3anus, U
MPEUIOKUTE PEKOMEHJAIMKA TI0 CHI)KEHUIO HETaTHMBHOTO BIIMSHUS BBIICIEHHBIX  (akTopoB. Bridop 2-3
(bakTopoB Kax 10 rpynmsl u3 (5-6 GakTopos).

3. BeimonHuTe aHAMH3 CHII KOHKYPEHIIMHU U TIPEIOKUTE PEKOMEH AN T10 CHUYKCHHUIO BIUSHUS CHJT Ha
OpraHU3aIHIo.

4. BBITIOTHATE CErMEHTAIINIO PhIHKA M BBIOEPHTE CETMEHT, Ha KOTOPOM CIIEIYET COCPEIOTOUNTHCS.



ATnbTepHATUBHBIN BapuaHT 3aqaHus 4: BeiOpath cTpaTeruto Ha OCHOBE MaTpUIlkl JKeHepan DIeKTpUK
(McKinsey).

5. CpenaiiTe BbIBOJA O BO3MOXHBIX HANpAaBICHUAX CTPATETUYECKOTO Pa3BUTUS CTPOUTEIHHOMN
opraHuzanuu, oooOmaonmi 3ananusa 2-4. YKaxuTe, A1 KaKuX YIpaBIEHYECKUX 3a7ad Bbl PEKOMEHIYETE
MPUMEHATh UHCTPYMEHTHI CTPATErMUECKOr0 aHAIU3a.

3amanue 2 KOHTPOJbHON pabOTHI.

OOygarommiicst BeIOUpaeT 00y Temy. DOpMBI OTBETa: 3CCE, KOHCIEKT, aHHOTHPOBAHHBINA CITHCOK
muTepaTypsl. QopmMy 0TBeTa 00yJaroIIuiics BHIOUPAET CaMOCTOATEIBHO.

Tewmbl AJ1s1 3aJaHUS] KOHTPOJILHOM paOOThI:

1) Kputepuu u nporenypsl BbIOOpa MOCTaBIIMKOB CTPOUTEIbHBIX MaTepUaIOB

2) Kputepuu u nporienypsl BbIOOpa MOCTABIIMKOB MAIIMH U 000y I0BaHUS

3) Lenu mocraBok, (Gopmupyemble Ui OpraHu3alid CHAa0XXEHUS CTPOUTEIHHBIMU MaTepHaaMu:
MPOOJIEMBI M BBITOIBI COTPYTHUYECTBA

4) [IpoGnembl obecrieueHrs: CTPOUTEIBHOTO MPOU3BOICTBA MaTepHUaIaMu

5) Metoap! yripaBieHUsl 3aKylIKaMH B CTPOUTEIbCTBE

6) OCHOBHBIE PUEMBI U METO/Ibl MAPKETHHTA B CTPOUTEIILCTBE

7) HanpaBnenusi mpuMeHEHHUs ayTCOPCUHTA B CTPOUTEINILCTBE

8) MeTroabl MOTUBALIMY TIEPCOHAJIA B CTPOUTENIBHBIX KOMITAHUSX

1) Keiic (nns onenku copmupoBannoctu pesynbratoB OIIK 7.1)

00O «Crpoit/letanbKoHCTpyKIMs»  SIBASETCS KOMMEpPYECKOW OpraHu3anued, CO3JaHHOM B
OpTraHU3aIMOHHO-TIPaBOBOK (opMe o0OIecTBa ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO, B COOTBETCTBHE C
JeUCTBYIOIUM 3aKoHoaTenbcTBOM Poccuiickoit denepanuu. OOmIECTBO ABISETCA IOPUIUYECKUM JIMLIOM U
JICHCTBYET HA OCHOBAHMM 3aKoHOAaTenbcTBa PO u ycrasa.

OO0111ecTBO B YCTAHOBJIEHHOM 3aKOHOM MOPSIJIKE OCYILIECTBISET CIIEYIOLNE BUIbI AEATEIbHOCTHU:

- U3TOTOBJICHUE U PEAIN3ALMS CTPOUTEIBHBIX ACTAICH U KOHCTPYKIU;

-CTPOUTEIbCTBO, KAMMTAIbHBI PEMOHT U PEKOHCTPYKLMS OOBEKTOB JKWIMIIHOTO (QoHAa U
IIPOMBILIVIEHHBIX 3[JaHUN U COOPYKEHHUH;

-011aroycTpoiCTBO;

- TOProBO-3aKyIOYHAas;

- IOCPEHUYECKAS;

- TPAHCTIOPTHBIE YCITYTH.

CrpyKkTypa mepcoHajla OpraHH3allMd COOTBETCTBYET e€e OoTpacieBoil crnenuduke. OpraHuzaluoHHas
ctpyktypa npennpustus OO0  «Crpoit/leransKoHcTpykius» — mpencraBiasieT  coOOM  JIMHEHHO-
(bYHKIMOHATIBHYIO CTPYKTYpY. [Ip1 aTOM [171s1 Hee XapakTepHa MOTPEeOHOCTD B KBATM(PUIIMPOBAHHOM MIEPCOHAJIE,
o0JaziaroleM CcrelnaaibHbIMUA HaBbIKaMHU.

®unancosoe coctosinue OO0 «Crpoii/leransKoHcTpyKIus» onpeaensercs Ha OCHOBE O0IIel OLIEHKU
(bMHAHCOBO-?PKOHOMUYECKUX IOKa3zaTeiaed MpeanpusiTis (Ha 3aHATUM BbllaeTcss Ta0iumna ¢ (UHAHCOBBIMU
MOKAa3aTesIMH )

3aganue:

1. ITpoananusupyiite nesTenbHOCTh oprannsannn «Crpoit/leransKoHcTpyKius».

2. ChopmynupyiiTe 1leau pa3BUTHs opranusauuu Ha 1 rog, Ha 5 net, Ha 10 ner.

3. B 3aBUCHUMOCTH OT LIETIM OpraHU3alUN BbIOEpETe METO CTPATETHUYECKOT0 aHaIu3a JUIsl pa3paboTKH
CTpaTeruy OpraHu3auy.

2) 3aganue 1 (mns oueHKH cPOpMHUPOBAHHOCTH pe3yiabTaToB o0ydeHus no OIIK 7.2) «Omnpenenuts
COCTaB YHCIIEHHOCTHU ME€pPCOHANIa OpraHu3aluu, chopMynupoBaTh 00513aHHOCTH U OTBETCTBEHHOCTHY (

Onpenenure YHUCICHHOCTh 3aHATBIX B allapare YIPaBJIECHUS CTPOUTEIbHOW OpraHu3allud H
pacrnpenenure UX MO0 MOJApa3JelieHusM B COOTBETCTBUUM C THUIIOM TPOEKTHUPYEMbIH OpraHU3alMOHHOMN
CTPYKTYpBHI.

HcxonHpiMyu TaHHBIMU SIBIISIFOTCS 3HAUEHUSl IOKa3aTesel, OoTpakaroluxX (HaKTOpbl, BIMSIOINIME Ha
YHMCJIEHHOCTD CIIYXKAlllUX alIapara yIpaBiIeHUs CTPOUTEIbHON OpraHu3aluy.

OOyyaronuecs npeIaraloT OpraHu3alloOHHYIO0 CTPYKTYPY YIPaBICHUS, PACCUUTHIBAIOT YHCIEHHOCTh
3aHATBIX U PACMIPEAEIAIOT UX 10 CTPYKTYPHBIM HOIPa3AcICHUSM.

3) 3amanue 2 (mns  oneHKH CHOPMHPOBAHHOCTH pe3ynbTatoB oOydenus 1o OIIK 7.2)
«IIpoexkTrpoBaHKHEe OPraHU3aUOHHON CTPYKTYPbI CTPOUTEIIBLHON OPraHU3aLUN))



B mpuBeeHHOM HMKE TMepeuHe MOJpa3/IeiCHU ONMpeAeuTe, Kakiue W3 HUX JOJKHBI HaXOJTUThCS B
MOTYNHEHUH:

0 y 3aMECTHTEIsl AUPEKTOPA MO0 SKOHOMHUYECKUM BOIIPOCAM;

0 y 3aMECTHUTENsl AUPEKTOpa MO 0OIIMM BOMpocam;

0 TEXHUYECKOTO TUPEKTOPA.

[Tonpa3nenenusi: OTAeN TEXHUKH U 0€30MaCHOCTH, aIMUHUCTPATUBHO-X035IIICTBEHHBIHN OT/I€]1, IIJIaHOBO-
SKOHOMHYECKUU OTJEN, OTIEeN Tpyda W 3apabOTHOW IUIAThI, OTAET CTaHJAPTU3AIMH, OTIE]T KOMILICKTAIUH,
OTJIeJ [VIaBHOTO MH)KEHEpa, FPyIa SKOHOMHYECKOT0 aHalln3a.

4) 3amanue 1 mist onieHKH chOPMUPOBAHHOCTH pe3ynbraTtoB o0yueHus o OIIK 7.3. Ilpoananusupyiite
[Ipe/UIaraeMylo yIpaBlIeHYECKYIO CUTYallUIO U JaliTe 000CHOBAaHHBIE OTBETHI HA IIPEJIOKEHHBIE BOIIPOCHI.

A) B crpoutenbHOW OpraHu3alMM OJHUM W3 CJIA0BIX 3BEHHEB YIPaBICHUS Oblla HEBBICOKAsS
UCIIOJIHUTENIbCKAsT TUCLHUIUIMHA. PyKOBOJACTBO NpEANPUATUS NPUHSAJIO PEIICHUE O PEOPraHMU3alMM CHCTEMBI
yIpaBieHUsI U BBeAeHUU Ooisiee 3(pPeKTHBHON cucTeMbl KOHTPOJS HcroiHeHus. Kakas cuctema KOHTpOIS
UCIIOJIHEHUsT MOXeT ObITh Haubosee 3¢pdexkTuBHON? KakoBa TEXHOJIOIMsT KOHTPOJIS UCIOIHEHUS, KOTOPYIO
CTOWJIO OBbI BHEAPUTH HA MPEATIPUIATUN?

b)B paMkax MeHeKMEHTa 0COOYIO POJIb UIPACT MPUHITHE NPABUIBHBIX YIIPABICHUYECKUX PELICHUH, U
IIOCKOJIBKY OT 3TOI'0 3aBHCUT yCIIEX B OU3HECE, B IPAKTUKE BCTPEUAOTCS CIAEAYIOLIUE BAPUAHTHI.

1. PykoBoauTeNb NPUHUMAET PEIIEHUE U COOOIIAET Pe3ysIbTaT MOAYMHEHHBIM, €CIH 3TO HEOOXO0AUMO.

2. PykoBouTeNnb NIPUHUMAET PELIEHUE U COOOIIAET, IOUYEMY OH €T0 MPUHSII.

3. PykoBoguTenp NPUHMMAET PEUIEHUE, HO IPU 3TOM HHTEPECYETCSI MHEHHEM IIOJYMHECHHBIX,
IIPUBETCTBYET MX BOINPOCHI, IMOIydas, TaKUM 00pa3oM, BO3MOXXHOCTb MPOBEPUTH DPELIEHUE U B CiIydae
HE00XO0AMMOCTH BHECTH U3MEHEHUSI.

4. PykoBoauTeNb NPUHUMAET PEIICHNUE U IPEJACTABIIAET €ro IPYIIe Ha 10paboTKYy.

5. PykoBouTens u3naraer cyTb pooOiieMsl, CIIpalliBaeT, Kakue OyyT NpeaAsIoKeHHs U, BHICIYIIAB HX,
MIPUHUMAET PELICHUS.

6. PykoBoaurenp uznaraetr npoOieMy U MPOCUT TPYIIY NPUHATH PELICHUe, OCTaBissl 3a co00i nmpaBo
BbIOOpA M YTBEP)KJICHHE BapUaHTA.

7. PykoBoauTens u3naraer npo0ieMy U IpUHUMAET pellieHUe rPYIIbI.

Kakoli u3 npennoxeHHbIX BapuaHToB Brl cuntaere npeanoutuTesbHbIM? OO0CHYITE CBOIO MTO3ULUIO.

B) B crpouTenbHON opraHu3anuu 3a IOCIEAHHE TPU Toja HaONrolaeTcsi HeraTuBHAs TEHICHLUS
CHIDKEHUS PUOBLIN. AHAIMTUKU YTBEPKIAIOT, YTO 3TO CBSA3AHO C TEM, YTO MPOIAXKU OpraHU3alluy CHUXKAIOTCS,
NOTPeOUTENBCKUI CIIPOC MajaeT, 3aTpaThl PACTYT M €CTh HEOOXOJUMOCTb YBOJBHEHHUS YacTH IMEepCcOHaja ¢
L[EJTbI0 COKPAIIEHUSI 3aTpaT NPEANIpUITHUS.

Onpenenurte 1eab OPUHATHS PELICHUs, MpoOIeMy, KOTOpas CTOMT Iepes OpraHu3aunuei, IpuBeauTe
apryMEeHTHI JUIsl 000CHOBAHUS PEUICHNS AaHAJTUTUKOB, IPUBEAUTE JPYTHE PEIICHUs IPOOIEMBI.

5) 3amanue «IIpomecc MpUHATUS YHOPABICHYECKOTO PELICHHs» s OLEHKH CPOPMHUPOBAHHOCTH
pesynbTaToB oOyuenus o OIIK 7.3.

B rpynnax mo Tpu 4YeloBEKa PACCMOTPUTE IOCIENOBATEIBHO KaXKIbIM 3Tall IMpoLecca MPUHITHS
ynpaBiieHueckoro peuieHus. Kak Bbl cunraere, kakue (GakTopbl BHYTPEHHEH 1 BHEIIHEH cpenbl OyIyT BIUATH
Ha KaX</IbIi U3 3TaIoB?

[TpoBenuTe 06CyXk/I€HNE HA TEMY:

N3 KakuX 3TarnoB COCTOUT CTaAMs MOJATOTOBKH K pa3pabOTKe YIPaBICHYECKOTO PEeLIeHUs?

Kakas nndopmarins ucrosib3yercst B KauecTBe BXOJHOW Ha 3Tare MoJiydeHus: UHpopMalum o cutyauun?

Yro 3HAYUT HEJOCTATOYHOCTh MH(OpMAIMM TNpU aHAIKW3€e HEONIAronpUATHOW YIpaBIEHYECKON
CUTYyalu?

Yro 3HAYUT N3OBITOYHOCTH MH(OPMAIIUH [TPU aHATTU3€ HEOIAronpuATHON YIIPaBIECHUECKOW CUTyaruu?

PaccmoTpuTe OCHOBHBIE COCTaBIISIONIME Mpoliecca KOHTpoid. OOOCHYiTe, UeM OTIMYAIOTCS KPUTEPUU
KayecTBa OT CTaHJApTOB. A TaKXkKe OIpeaesuTe MNPUYMHBI HEOOXOJAMMOCTH KOHTPOJIS peanu3aliu
YIpaBIE€HYECKOro pelieHus Ha npeanpustun. [Ipeanonoxure, 4To y Bac €CTh CTPOUTENbHAS



opranu3zanus. Kakue MeTo1bl KOHTPOJIS peain3aliy yIpaBIeHUYECKUX PELICHNH BbI HCTIOIb30BaIH Obl B JAHHOU
opranuzanuu. OO0CHYHTE CBOI OTBET.

6) [enoBas wurpa «l[lombop HOpMaTHBHOW ¥ TPABOBOM JOKYMEHTAlMW» (IS  OLEHKHU
chopMUPOBaHHOCTHU pe3ysibTaToB 00yueHus mo OIIK 7.4)

IToaroroBka uUrpsl

PykxoBoauTens Urpsr:

1) aHanM3uMpyeT aHKETHbIE JAHHBIE YYACTHUKOB WIPHI B IIEJIAX IPEIBAPUTEIILHOIO paclpeiesieHus
WUTPOBBIX POJIEH;

2) TOTOBUT 00pa3Ibl HEOOXOIUMBIX TOKYMEHTOB JUJIsl UTPHI;

3) pa3pabaThiBacT yCIOBUS U CLICHAPHIA UTPBI;

4) ornpezelnseT periiaMeHT (paciucaHue) Urphl;

5) pa3pabaTbiBaeT MHCTPYKIIUU UTPOKAM U IMIPOBOAUT HHCTPYKTAXK YUACTHUKOB UIPHI.

Y4acCTHUKU UIPBL:

1) u3y4aroT peKOMEHI0BaHHYIO K JIaHHOI TeMe JIUTepaTypy;

2) cCaMOCTOSITENIEHO OINPEACTSIOT UCTOYHUKY HHPOPMAIUH 110 TEME, TTOIOUPAIOT U aHATH3UPYIOT €€

3) roToBAT AN 0OCYKIEHUS B MOJATPYNIAaX U OKOHYATEIIbHOTO YTBEPXKJICHUS CBOU NPEIONKEHHUS 110
Ha3BaHUIO (UpMBI, GUPMEHHOMY 3HAKy, BHIY HPOMYKIHH WU YCIYT'H, TEPPUTOPHAIBLHOMY pPa3MEHICHUIO
(bupMBI, TOCTABIINKAM ChIPbS K MAaTEPHAIIOB U MOTPEOUTENSIM TOTOBOU MPOAYKIINH;

4) pa3pabaTbIBalOT CXEMy OpPTaHM3alMOHHON CTPYKTYyphl Oymymiedl ¢GupMbel 1iast OOCYXKIEHHS B
MOATPYIIIE, BEIPAOOTKH ONTUMAIBHOIO BApHAHTA U €r0 OKOHYATEIbHOTO YTBEPKICHHUS.

L{enp urpel

[TproOpereHne MPaKTHUECKOTO OMbITa PadOTHl ¢ HUCXOMHBIMH JIOKYMEHTaMU WU MaTepHallaMu Ui
cosnanus pupMbl U pa3pabOTKH €€ OpraHnu3aMOHHON, YIPaBICHYECKONH M HH()OPMAITMOHHON CTPYKTYPHI.

YcioBus Urpsl

1. B 3aBUCHMOCTH OT KOJHM4YECTBAa CTYICHTOB IpYIIa paclpeAesercs MO HOArpyNaM ¢ Y4eTOM
HMHTEPECOB YYACTHHUKOB I10 TSTh YEJIOBEK B KaXkI0H.

2. dupma co3gaeTcst Kak 00IIECTBO C OTPAHMYEHHONW OTBETCTBEHHOCTHIO.

3. Pasmep ycTaBHOTO KanuTasa onpeaensieTcs IeHCTBYIOINM 3aKOHOAATETLCTBOM.

4. PykoBoauTeNb UTPhl UCHOIHIET JAOKHOCTH MEHEIKepa BBICILIErO paHra M BeneT apOutpaxk. Bce
OCTaJIbHBIE JOJKHOCTH BBICILIETO U CPEHETO 3BEHbEB YIIPABICHUS BAKAHTHBI.

5. Kaxaplit yuacTHUK UTpBI pacrnojaraeT AeHEeKHbIM KanuTaiaoM B pazmepe 100 MiaH pyO., BIOKEHHBIM
B OJIUH U3 KOMMEPYECKHX OaHKOB.

6. Co3nanue, pacliupeHrue U pa3BUTHE (PUPMBI OCYIIECTBISIOTCS 3a CUYET COOCTBEHHBIX CPEACTB U
KOMMEPUYECKOT0 KpEANTA.

Cuenapuii urpsl

1. Tlocne pacnpeneneHus CTYAEHTOB Ha MOATPYNIBl PYKOBOAUTENIb WIPbI CTAaBUT MEPE] HUMU
MPOOJIEMHYIO CUTYAITHIO0 — OMPEACIIUTh UTPOBBIC POJIU B OyayIIel pupme myTeM BEIOOPOB:

a) MO OJHOMY IPEICTABUTENIO OT Ka)KJOW IMOArPYIIbl BhIOMpAeTcsl A CO3AAHUS WHUIMATUBHOU
TPYIIIBI IO TTOATOTOBKE U MPOBEACHHUIO 00IIET0 COOpaHUs aKITMOHEPOB;

0) KaHAUJATYphl IPe3UIeHTa (TeHepaIbHOIO JUPEKTOpa), TIaBHOr0 OyxraiaTepa, IJIaBHOIO MH)KEHepa
(bupmbl U30UPaIOTCS 0OIIUM COOPAHUEM.

2. Ha oOmeM coOpaHuu 0oOCYKAalOTCA M YTBEPXKIAIOTCS HazBaHue (GupMbl, GUPMEHHBIH 3HAK, BH]
MPOYKIIMH, MECTO PACIIOIO0XKEHUS GUPMbI, HCTOUHUKH (PMHAHCHPOBAHUSI, Pa3pabOTUYUKU TPOEKTOB U T.1.

3. IIpu MOJOXKUTETHHOM PEIICHUH TOCTABIEHHON MPOOJIeMbl PYKOBOAUTENb CTABUT IEPE]] BHICIIUM
PYKOBOJICTBOM 3ajjauy — C(pOPMHUPOBATH CPEHEE 3BEHO PYKOBOACTBA (UPMBI, T.€. HA3HAYUTh CBOMM IIPUKA30M
HAYaIbHUKOB (MEHEIKEPOB) OTAEIOB U CITYXkKO.

4. [Tanee urpa nepexouT B CACAYIONIYIO CTAIUI0, HA KOTOPOU KaXKIbId U3 €€ YYaCTHUKOB OINpEETseT
npaBa U OOS3aHHOCTH IO 3aHUMAEMOM JOJDKHOCTH U IPEJCTABISET Ha YTBEPXKACHUE MPE3UICHTY (DUPMBI.
O6beM npaB U 00s13aHHOCTEN YIIPOIIASTCS JUIsl pellIeHUs] OJJTHOW UTPOBOM 3a71aun — pa3pabOTKHU ONTUMAJIbLHOTO
BapUaHTa OPTaHMU3ALMOHHON CTPYKTYPHI (PUPMBI, CTPYKTYpBI YIpaBIEHUS, CTPYKTYpbl HH()OPMAIIMOHHOTO
oOMeHa, CXeMbl aIMUHUCTPATUBHON U (QYHKIIMOHATHHON MOJYUHEHHOCTH TOJPa3AeIeHUI 1 CITyK0, OnrucaHus
CBsI3€l MEX/1y HUMH, UX MpeHa3HaueHus!, PyHKIMHA 1 3a1a4.

5. Pa3pabGoTaHHbIE JOKYMEHTHI BU3HPYIOTCS MO JUHUSM B3aUMOCBSI3U TMOAPA3JEICHUNA U CIykO U
IIPEICTABIISIOTCS Ha YTBEPKAECHUE PYKOBOJUTEIO UIPHI.

6. Ha 3akimiounTenbHOM cTaui UTPpbl YYACTHUKH MEPEXOIAT K 00CYXKACHUIO B MOATPYIIaX



(bMHAHCOBBIX BOMPOCOB (TIPEIBAPHUTEIBHBIN, MPUMEPHBINH aHAIM3 3aTpaT Ha pa3paboTKy ycraBa (GUPMBI,
TEXHUKO-3KOHOMHYECKOTO 000CHOBAHHUS MPOEKTa CTPOUTEIHCTBA, OU3HEC-TIJIaHa U APYTUX TOKYMEHTOB, HHBIX
BUJIOB 3aTpart, CBSI3aHHBIX C co3/aHueM (GUpMBI U ee moapasnenenuil). Uroru obcyxaeHus: npeacTaBisitoTCs
Npe3uaeHTY (PUPMBI, TJIAaBHOMY OyXraiaTepy M TJIaBHOMY WHXKEHEpPY ISl MOJArOTOBKM MPOEKTOB PEIICHHUS
MOCTIETYIOINX 33/1a4 IeATEIIbHOCTH (PHUPMBI.

B 3aknirouenue enoBoil UTpel pyKOBOJIUTENb 3aCHyIIUBAET KPaTKUE COOOILEHHUSI BCEX JOKHOCTHBIX
JIMII TIO UTOTaM UX pabOThl U CTABUT 33Ja4H IO MOATOTOBKE K CIEIYIOIIEMY IIUKITY UTPHI.

PernamenT (pacnivcanue) 1e10BOW UTPHI

JlaHHBIH TOKYMEHT COCTaBIISCTCS] PyKOBOAUTENIEM UTPHI M 3aBHCUT OT KOJIMUYECTBA YACOB, BBIJICIICHHBIX
Ui ee TPOBEACHMs, OT YpPOBHS MOJATOTOBKU CTYJEHTOB, UX CIELUUAIMU3AINH, MPAKTHYECKOrO OIIbITa,
MaTepHabHO-TEXHUYECKOTO M METOJMYecKoro obecneueHust urpbl. OCHOBHOE BpeMs JIOJDKHO OBITH
HAmpaBJICHO Ha CO3/JaHHEe M OTPadOTKYy JIOKYMEHTOB (HUPMBI, OTPaKAIOIUX €€ OpraHU3alMOHHYIO,
YIIPaBJIEHYECKYIO U HH()OPMAIIMOHHYIO CTPYKTYPY.

Boixon (uTor) urpbl

1. I[TpoTokoi ob1iero codpanust aKIMOHEPOB Oynymiel GUPMBIL.

2. Ilepeuenb JOKYMEHTOB, HEOOXOIUMBIX JJIsi PETUCTPALIUU (PUPMBI.

3. Cxemsl:

0 OpraHu3allMOHHON CTPYKTYPBI;

0 CTPYKTYpBI YIIPABIICHHS;

0 UH(OPMALIMOHHON CTPYKTYPHI (PUPMBI.

4. ITpuka3 Ne 1 0 Ha3HAYEHUH JOHKHOCTHBIX JIUI (PUPMEI.

7) 3aganue «llouck HOpMAaTHBHON M MPAaBOBOW JOKYMEHTAlLlMH, PETIaMEHTHPYIOLIEH NesTeIbHOCTb
OpTaHU3aIMH B 00JIACTH )KUJIUITHO-KOMMYHAJILHOTO X035ICTBaY (111 OLIEHKH COPMHUPOBAHHOCTH PE3YIIHTATOB
o6yuenus no OIIK 7.4)

CoBpeMeHHOEe 3aKOHO/IaTENbCTBO, perjameHTupymoiiee aeareabHocTh KKX, cocTouT U3 HECKOIbKHUX
COTEH HOPMATHBHBIX IPABOBBIX aKTOB, IMPUHATHIX Ha (elepaibHOM YpPOBHE, a TaKXKe HECKOJbKUX ThICSIY
HOPMATHBHBIX aKTOB, IPUHSTHIX HA YPOBHE CyOHEKTOB PD.

Hampumep:

Kumnmaenii kogexe Poccuntickoit @enepanuu ot 29 aexadpst 2004 r. N 188-d3 OKK PD)

®enepanbHblil 3akoH 0T 29 nexadbps 2004 r. 189-@3 O BBenenuu B aelicTBue KUIMITHOTO KOAEKCa
Poccuiickoit @enepanuu (JIbroThl N0 KOMMYHaJIbHO-OBITOBOMY 00CITYKUBAaHHUIO)

®enepanbHblil 3ak0H O BHECEHHHM MU3MEHEHUN U JomnoiHeHuid B 3akoH PO OO0 ocHoBax (denepanbHOU
KWINLTHOW MOJIMTUKU U APYTUe 3aKOHOJAaTelbHble akThl PD B yacTH COBEpIIEHCTBOBAHUSI CUCTEMBI OILIAThI
KWIbsl © KOMMYHAJIbHBIX YCIyr"

3axoH P® ot 4 urong 1991 r. 1541-1 O npuBaTuzanuu xuinuiiHoro ¢ponna B Poccuiickoit @enepanuy;

3ananue: Haiinnrte OCHOBHBIE M3 ACUCTBYIOUIMX 3aKOHOAATEIBHBIX AaKTOB, PEINIAMEHTHUPYIOLINX
nesarenbHOCTE JKKX, B TOM uncie:

- o0mme Bonpockl KKX;

- (puHaHCHpPOBaHNE KOMMYHAJIBLHOTO XO35HCTBA;

- 3JIeKTpOoCHaOXKeHHe, Ta30CcHaOXKeHue, OTOIUIeHHe, yOopka Mycopa, COJAep)KaHHe IPHIOMOBBIX
TEPPUTOPUI, BOJIOCHAOKEHHE U BOJAOOTBEICHHUE;

- HH)KeHEpHOe 00CITy)KHUBaHUE U PEMOHT, HHbIE KOMMYHAJIbHBIE YCIYTH;

- IbTOTHI U KOMIIEHCAUU (CyOCHANN) TIO OTIaTe KOMMYHAIbHBIX YCIIYT.

8) denoras urpa «DopMupoBanue 1eneit u GyHKINI CUCTEMBI YIIPABICHHUS TIEPCOHATIOM OPTaHU3AIII)
(st onieHKH chopMUPOBAHHOCTH pe3yabTaToB oOyuenus mo OITK 7.6)

Ornucanue e10BOM UTPHI:

VYYacTHUKY JAETOBOI UTPHI CAMOCTOSTEIIEHO MOACITUPYIOT CTPOUTENbHYIO OpraHu3ammio. Onpenensror
€€ OpraHu3aIMOHHYIO CTPYKTYPY YIIPABICHUS, a TAKXKE MMPOBOJISAT OMUCAHKUE 3TON OpraHU3aIUH 10 CIIETYIOIINM
XapaKTePUCTHKAM:

- (hopma cobcTBEHHOCTH;

- HAUMEHOBAHUE NPOLYKLIMU WIHN YCIIYT;

- YpOBEHb TEXHUYECKOW OCHAIIIEHHOCTH MTPOU3BOCTBA U YIIPABIICHHUS;

- CTaJus Pa3BUTHS OpraHU3AIMY (IEHCTBYIOIIAs MM BHOBb CO3/1aBaeMasi);



- HUIN4YKE (QUIHAJIOB;

- uHAHCOBOE COCTOSTHUE;

- pa3Mep OpraHu3alMy M0 YUCICHHOCTH MePCOHAIa;

- HAJIMYUE Pa3HBIX KaTEerOpHi epcoHaa;

- mpodecCHOHATBHO-KBATH(PUKALIMOHHBIH YPOBEHb NIEPCOHANA U JIP.

dopmynupyercs Muccust (OCHOBHAS I1€ITb) OPTaHU3aLIUH.

IlocTanoBka 3axaun.

Ha ocHoBanmm Muccum (L€M) C y4eTOM XapaKTePUCTHUK OpraHu3aluu (GOpMHUPYIOTCS LEIH II0
YIIPABJICHUIO TIEPCOHAIIOM ITyTEM MOCTPOCHHS JiepeBa LeJIei Mo MOHATUHHOMY (aCTIeKTHOMY) WK (haKTOPHOMY
NPU3HAKY 1EKOMITO3HIIUH.

Ha 0ase TmatenbHO COCTaBIEHHOIO MHOTOYPOBHEBOTO JiepeBa Lielel ompenenute (GyHKIUH MO
YIIPABIICHUIO TIEPCOHATIOM, BBIJICIINB CPEM HUX KaK YK€ BBIIIOIHSAEMBIC, TAK U HOBBIC, CBS3aHHBIE C PA3BUTHEM
OpraHu3allK U €€ MepCcoHalla, Co3AaHneM (PUINaIoB, a TaK)Ke HOBBIX 00JIaCTel JeATEIIbHOCTU. BhIsSBICHHBIC
GYHKIMM 1O YNOPABJICHUIO IEPCOHAIOM 3aKpENuTe 3a MOApa3/eNCHUSIMH, YK€ BXOIIIUMH B CHCTEMY
yIIpaBJICHUS TIEPCOHAIIOM OPTaHMU3allH, TUOO0 MPEUIOKUTE CO3aTh HOBBIE MOIPa3ACICHHUS.

PesynbraTom urpsl B ocHoBHOE Bpemst (40-45 MHH) JOJDKHO CTaTh NOAPOOHOE MHUCHMEHHOE ONHCaHUE
BCEX ITANOB Pa0OTHI KAKAOH MOATPYIIIBI - MOJTHASL XapaKTePUCTHKA OPTaHU3alUU U €€ JeSTeIbHOCTH; MUCCHS
(ocHOBHas 1IeJIb); CXeMa JepeBa LNl MO YIpPaBICHUIO IEPCOHAIOM; CXE€Ma OPICTPYKTYPHI YIPaBICHUS
OpraHu3alyeldl WM MOJACUCTEMBIl YIIPABJICHUS TEPCOHATIOM, a TAK)Ke JOJDKHBI OBITh JaHBI MPEIJIOKEHHS IO
3aKperUIeHUI0 (PYHKINH 3a 3BEHbSIMU MITH UCTIOJHUTEIISIMU 3TOH TOJICUCTEMBI.

9) Keiic «llepcniekTHBBI BBIX0/1a THBECTUIIMOHHOW KOMIIAHUHU Ha (eIepaIbHBIA YPOBEHBY (I OLICHKH
chopMupoBaHHOCTH pe3ynbTaToB 00ydeHus mo OIIK 7.6)

OIIMCAHUME CUTYALIUN

CrpaTterndyeckoil 11ebl0 KOMIIAHUH SIBJISIETCS JUHAMUYHBIN POCT HA POCCUMCKOM PBIHKE, 3HAYUTEIBbHOE
yBeIIMYEeHUE TMOPT(HEIsT MPOSKTOB U €KETOHOE yBeIHMUeHHEe 00beMa BBOAUMBIX Uiomaneii. s Toro, 4ro0s6
o0ecreynTh 3asBJICHHBIM POCT M 3aHATh 3HAUYUMYIO JOJI0 Ha POCCUHMCKOM pBIHKE JEBEJIONMEHTa XHUJIOH
HEJBM)KMMOCTH, HEOOXOJMMa aKTUBHAs peruoHalibHas 3KCIAaHCHS, T.K. BO3MOXHOCTH pocTa JUIsl pocTa Ha
peiHKE MockBsl M II0IMOCKOBBS OrpaHMuYEHbl KOHKYPEHIIMEM M HEXBAaTKOM YYacCTKOB I HOBOIO
CTPOUTENHCTBA.

B cBA3M co ciiokuBILIENCs CUTyaluen nepes ynpasisionei komannoi crosat caeayromue BOITPOCHI:

1 B xakux Tumax HEABM)KMMOCTH M Ha KaKMX PErMOHAIBbHBIX PBIHKAX BO3MOXKHO CO3/1aTh IMO3UIUIO
JieBeJIonepa HallMOHAJIBHOT'O MaclTada U peaan30BaTh 3asBJICHHBIC IUIaHbI IO POCTY?

2 Kakumu xapakTepHCTHUKaMU JOJDKHBI 00J7a71aTh OOBEKTHI, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM
HaunOoJiee MPUBIIEKATEIBHBIX KINEHTCKUX Tpynn?

3 B Kkakux »yIeMEHTax IEeNo4YKd HeOoOXOIMMO NPUCYTCTBHE, YTOObI 00ECHeYMUTh peanr3aluio
3asIBJICHHBIX IIAHOB?

4 YTO MOXKET SABIATHCS UICTOYHMKOM YCTOHYMBOTO KOHKYPEHTHOT'O MPEUMYILECTBA (CTPATErnYecKoro
KOHTPOJIS) Ha PbIHKE?

5 Kak nepeiiTi oT CyIIecTBYIOIIEH K 1IeJIeBOM MoJIeH O13Heca JeBeionepa HallMOHAIBHOT 0 MaciTada’?

3AJTIAYA

1 Ilpoananu3upoBaTh KIIOYEBbIE TEHJCHIIMH POCCHUIICKOTO PbIHKA JKUJIOW HEIBMKUMOCTH (Hambosee
NPUBJICKATENIbHBIE CETMEHTHI, (haKTOPBl CIpoca M MPEATIOXKEHHs, aHaIu3 Ou3Hec-Mojele HIrpoKOB pHIHKA
YKUJIOU HEJIBFXKUMOCTH).

2 PazpaboraTh U omnucaTb OM3HEC-MOJENb, KOTOpas OOECeYUT KOMIAHMM IO3UIUH JeBeJornepa
HalMOHAJILHOTO MacuTala.

10) VYmeer «AHanM3 OCHOBHBIX (DMHAHCOBBIX TMOKa3aTeled opraHu3amum» (ISl OIEHKH
copMUpPOBaHHOCTH pe3yabTaToB 00yueHus mo OITK 7.9)

PykoBoauTento 11000 CTPOUTENBHON OpraHU3aIK Ha MPAKTUKE MPUXOTUTCS IPUHUMATh MHOKECTBO
Pa3HOOOpAa3HBIX YMpaBIICHUECKHX pernieHui. Kaxmaoe nmpuHHMaeMoe pelieHue, Kacarolieecs IIeHBI, 3aTpaT
OpraHmzaiuu, o0beMa U CTPYKTYpbl padOT, B KOHEYHOM HTOT€ CKa3bIBaeTCsi Ha (DMHAHCOBOM pe3yibTaTe
opraHu3anuy. AHaJIN3 OCHOBHBIX (PMHAHCOBBIX MOKA3aTeJIe OYeHb BaXKHBIN JTaIl B



MOHMMaHUKM MECTa OpPraHM3alui Ha pbIHKe. DUHAHCOBBIC MOKA3aTENN OTPAXKAIOT HAa CKOJIBKO 3((HEKTUBHO
JEWCTBYET OpraHu3alusl.

3aganue. Hwxke ommcana opranmsamus OOO «HI-Duepro». Ilpoananmusupyiite ee (uHaAHCOBBIC
MoKa3aTeNu (BBIAAIOTCS HA TPAKTUYECKOM 3aHSITHH ), CACIAUTE BHIBOBI O 3PHEKTUBHOCTH (PYHKITMOHUPOBAHUS
OpraHu3alMH.

OO0 «HI-DHepro» OCyIIECTBIASECT YCIYTd TE€HEPAJbHOrO MOJAPANYMKA, BKIIOYAIOIIME BECH
HEOO0XOAMMBIN KOMIUIEKC paboT AJIsi CTPOUTENHCTBA SHEProKOoMIUTIeKcoB 10 100 MBT Ha yCIIOBHSIX «IOJ] KITHOW.
KoMmnanust MOXeT BBICTYNaTh FeHIOAPSITYUKOM U T€HIIPOSKTHPOBIIMKOM.

ITpoextupoBanne B OOO «HI'-DHepro» o4yeHb BaXKHBIM, OTBETCTBEHHBIH M TPYAOEMKHH Ipolecc,
OTIPEACTSIONIUN TEXHUUYECKHE XapaKTePUCTHKU, CTOMMOCTb, JAIbHEHIIYI0 HAJEKHOCTh U OecrepeboiHOCTh
paboThI OYIyIIETO SHEPTOOOHEKTA.

OOBEeKTHl IPOEKTUPOBAHUSA:

— 3JIEKTPOCTaHIIUY;

— KOTEJIbHBIE;

— TEIJIOBBIE CETH U TEIUIOBBIE ITYHKTHI;

— pacrpeieIuTeNbHbIe CeTH;

— pacipeneauTeIbHble yCTPONCTBA;

— CHCTE€MBbI aBTOMAaTHU3alIUN TEXHOJIOTHYECKUX MPOIIECCOB.

11) 3agpaua 1 OmnpeaenuTs CpPOK OKYNAEMOCTH NPOEKTa IPOCTHIM CIOCOOOM U C  YYETOM
JMCKOHTHPOBAHUS 110 IByM BapuaHTaM. (U1 OLEHKU c(hopMUPOBAHHOCTH pe3ynbTaToB 00ydyenus no OIIK 7.9)

JlaHHBIE 1J1s1 pacueTOB BBLAAIOTCS MPENOJaBaTeIeM Ha MPAKTHUYECKOM 3aHATHH.

12) 3agaua 2 Pacuer mokazareneil 3()eKTUBHOCTH MpoeKTa. (A7 OLEHKH CHOPMHUPOBAHHOCTHU
pe3ynbTaToB oOyuenus o OIIK 7.9)

JlaHHBI€ JJ151 pacyeTOB BBIAAIOTCS MpenojaBaTeieM Ha MPaKTHUECKOM 3aHATHH.

s xaxxnoro u3 mpoektoB paccuntaiite IRR u NPV, ecnu 3Hauenns kosdpunmenta TMCKOHTUPOBAHUS
paBHoO 20%:

13) 3amaya 3 Pacder peHTaOenbHOCTH TPEANPUATHS. (11 OLEHKHA C(HOPMUPOBAHHOCTH PE3yIbTATOB
o6yuenus no OIIK 7.9)

JlaHHBIE 1JIs1 pacueTOB BBIIAIOTCS MPETO/IaBaTEIeM Ha MMPAKTHUECKOM 3aHSATHH.

Paccuutath 0011yI0 U pacueTHYIO PEHTA0EIbHOCTh NPEANPHUATHS 38 OTYETHBIN IOl MO ce0eCTOMMOCTH
U CPEHEr010BOIl CTOMMOCTH OCHOBHBIX (DOH/I0B M OOOPOTHBIX CPEJICTB MO UCXOJHBIM JAHHBIM.

7.3. Cucrema OLIEHMBAaHUS PE3YyNbTaTOB OOY4YEHMs MO JUCHUIUIMHE (MOIYJIO) MPH MPOBENCHUHM TEKYLIETro
KOHTPOJISl YCIIEBAEMOCTH



O1eHKa «OTIIMYIHOY
(3auTeHO)

3HAHUSA:

- CUCTEMaTH3UPOBaHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pazjiesiaM
JTUCIUIIMHBL, 8 TAKXKE 110 OCHOBHBIM BOIIPOCAaM, BBIXOSIINM 3a MPEAEIb
y4eOHOI1 TporpamMMmBl;

- TOYHOE HUCII0JIb30BaHUE HAYYHON TEPMUHOJIOTUH, CUCTEMAaTHUYECKH TPAaMOTHOE U
JIOTHYECKH MPABUIILHOE M3JI0KEHUE OTBETA Ha BOIPOCHI;

- [IOJIHOE U ITYOOKOE€ YCBOEGHUE OCHOBHOMW U JIOMOJHUTEIBHOM JINTEPATYPHI,
PEKOMEHI0BaHHOH paboyeil mporpaMMoii 1o JUCHUTUIMHE (MOJIYJIIO)

YMEHHS:

- YMEeT OpUEHTUPOBATHCS B TEOPUSAX, KOHLIEHIUAX U HAIIPABICHUSIX JIUCHUIUIUHbI
U J1aBaTh UM KPUTUYECKYIO OLIEHKY, UCTIONb3Ysl HAYYHbIE JOCTHKEHUS IPYTUX
JTUCIUILIAH

HaBBIKH:

- BBICOKHI1 YpOBeHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboyeil mporpamme
KOMIICTCHITHIA;

- BJIaIc€T HAaBbIKAMU CAMOCTOSITENILHO U TBOPUYECKHU PELIaTh CI0KHBIE TPOOIEMbI
Y HECTaHJIapPTHBIC CUTYaIUH;

- IPUMEHSIET TeOPETUUECKIE 3HAHUSI JIJIsl BBIOOpA METOAMKH BBIITOJHEHUS
3aaHI;

- FpPaMOTHO 00OCHOBBIBAET X0/ PEIICHUS 33/1aY;

- 0e3ymnpevHo BiIaieeT HMHCTPYMEHTAPUEM YIeOHOU TUCIUTUIMHEI, YMCHHE €r0
3¢ (HeKTUBHO UCTIONB30BATh B IOCTAHOBKE HAYYHBIX M MPAKTUYECKUX 3a/1a4;

- TBOpYECKasi CAMOCTOsITeNIbHAs paboTa Ha
MPAKTUYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUSX, AKTUBHO YUaCTBYET B

v (v
CTAVONOARLIV AACYVAr TaIdy  RDLICAL I VYNODRAUL FUNLTUNALL UOTTATIAIIAG 29 AT

OneHka «xoporo»
(3a4TeHO)

3HaHMSL:
- IOCTaTOYHO MOJIHBIE U CUCTEMAaTU3UPOBAHHBIE 3HAHUS 10 JUCLUILIUHE;

- YCBOEHHE OCHOBHOM M JIOTIOJHUTEIBbHOM JINTEpATyphl, PEKOMEHI0BAHHON
paboueii mporpaMMoil Mo AUCUUILITHHE (MOIYIIIO)

YMEHUSA:

- YMEET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHIIENIUAX 1 HAPABICHUAX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OIICHKY;

- UCTIOJIB3YET HAYUYHYIO TEPMUHOJIOTHIO, TMHTBUCTUYECKHU U JIOTHYECKU
IIPABUJIBHO M3JIaraeT OTBETHI HA BOIIPOCHI, YMEET JIe1aTh 000CHOBAHHBIE BBIBObI;
- BJIaJIe€T UHCTPYMEHTAPUEM T10 JUCIHUIUIMHE, YMEHHUE €r0 UCIOIb30BaTh B
MIOCTAHOBKE U PELICHUH HayYHbIX U IPOo(eCCHOHATIBHBIX 3a7a4

HaBbIKH:

- caMoCToOsITeNbHAsl paboTa Ha MPaKTUYECKUX 3aHATHUSAX, YUaCTUE B IPYIIIOBBIX
00CYXJIEHUSX, BRICOKHI YPOBEHB KYIbTYpPhl HCIIOIHEHUS 33/JaHUM;

- CpelHU ypOBEHb CPOPMHUPOBAHHOCTH 3asIBIIEHHBIX B paboueil mporpamme
KOMIIETEHIIU;

- 6e3 3aTpyJHEHHU I BBIOMpPAET CTAHIaPTHYIO METOIUKY BBIITOJIHEHUS 3a/IaHUI;

- 000CHOBBIBAET XO/1 pEIIeHNUs 3a1a4 0e3 3aTpyIHEeHHUH




Ornenka
«yIOBIECTBOPUTEIBHO»
(3a4TeHO)

3HAHMS:

- JOCTATOYHBIA MUHHUMAJIBHEIH 00BEM 3HAHUH 110 JUCLUILINHE;

- YCBOEHHE OCHOBHOM JIUTEPATYPhI, PEKOMEHIOBAHHOH paboveil mporpaMmoii;

- UCTIOJIb30BaHNE HAYYHON TEPMUHOJIOTUH, CTUIMCTUYECKOE U JJOTUYECKOE
U3JI0’)KEHUE OTBETA Ha BOIIPOCHI, YMEHHE JIENIaTh BBHIBOIbI 0€3 CYIIECTBEHHBIX

9111 ()

YMEHUSA:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUSX, KOHIICTIIUSAX U HAMPABICHUAX 110
JUCLUILJIMHE U AaBaTh UM OILICHKY;

- BJIaJICET HHCTPYMEHTaprueM y4yeOHON AUCIUILIIMHBI, YMEHUE €0 UCII0Ib30BaTh B
PEIICHUH TUIOBBIX 33]1a4;

- YMeEET 1101 pyKOBOJICTBOM MPENOAABaTENs pellaTh CTaHJAPTHBIC 3a/1a4n
HAaBBIKH:

- paboTa 1noj pyKoBOJCTBOM IPENOaBaTENsd Ha TPAKTHUECKUX 3aHATUSX,
JIOTTYCTUMBIA YPOBEHb KYJITYPhI UCIIOJTHEHUS 33/IaHU;

- IOCTaTOYHBIM MUHUMAJIbHBIA YPOBEHb CHOPMUPOBAHHOCTH 3aBIICHHBIX B
paboueit mporpaMme KOMIIETEHIINI;

- HCTIBITHIBAET 3aTPYAHECHUS ITPH 0OOCHOBAHUH aJITOPUTMA BHITIOJTHEHUS 3a1aHUN

Onenka
«HEYIOBJIECTBOPUTEIILHOY
(He 3auTeHO)

3HaHMSL:

- (hparMeHTapHbIe 3HAHUS 110 TUCLUILINHE;

- OTKa3 OT OTBeTa (BHIIIOJHEHUS MMCbMEHHON paboThI);

- 3HaHUE OT/IEIbHBIX UICTOUHUKOB, PEKOMEHI0BaHHbBIX paboueil mporpaMmoi 1no
JTUCLUIUINHE;

YMEHUS:

- HE YMEET UCMOJIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaJn4ue rpyObIX OmuOoK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYpPbl UCIIOJHEHUS 3aJaHUH;

- HU3KUH YpOBEHb C(hOPMUPOBAHHOCTH 3asIBJICHHBIX B paboueil mporpamme
KOMIICTEHIUIA;

- OTCYTCTBHUE HABBIKOB CAMOCTOSITEIbHON pabOThI;

- HE MO>KET 0O0OCHOBATh AJITOPUTM BBINIOJHEHMS 3aJJaHUN

7.4. TeopeTndeckue BOIPOCHI M IPAKTUYECKHE 3aJaHus AJI1 IPOBEICHUS NPOMEKYTOYHOW aTTeCTalluu
oOyuaronuxcsi, He0OX0AUMbIE JJIsi OLEHKU 3HaHWW, YMEHMH M HaBBIKOB M (WMJIM) OMbITa NpOodecCHOHATbHON
NEeSITeIbHOCTH, XapaKTepU3YOLMX dTanbl  (HOPMUPOBAHMS KOMIETEHLMH B  IpOLEcce OCBOCHHS
00pa30BaTeNbHOMN MpOorpamMmbl

7.4.1. Teopernyeckue BONPOCHI 17151 IPOBEACHUS TPOMEXKYTOUHOM aTTecTalui 00yJYaromuxcs

03N N KW

. UTo Takoe MEHEIKMEHT

. OcHOBHBIE IOHATHS MEHEI)KMEHTA.

. Bunel MeHepKMEHTa.

. CoBpeMeHHbIE KOHIIETIINY YIIPABICHUS OpraHu3aluei.

. @YHKIMH, TPUHLIMIIBI, METO/IbI YIIPABJICHUS CTPOUTEIBHON OPraHU3aluen.
. [lonsiTHN OpraHu3anuu.

. OCOOGEHHOCTH CTPOUTENFHONW OPraHU3aIMM KaK 00BEKTa yIpaBJIeHUs.

. O0BEKT U CyOBEKT yIpaBleHUS B CTPOUTEIIBHON OpraHu3aIiy.

9. llenu 1 MUCCHUS CTPOUTEIBLHON OpraHU3aliy.

10. Bunp! opranuzanym.

11. KoHuenius >KMu3HEHHOT 0 IIMKJIa OPraHU3alHH.

12. BHEWIHHSA M BHYTPEHHS CpeJla OpraHUu3alyH.

13. Buasl U 0COOEHHOCTH OpPraHM3allMOHHBIX CTPYKTYp: JIMHEHHas, (yHKUUOHAIbHas, JHUHEHHO-
dbyHKIMOHaIbHAs, I1TaOHast, AMBU3MOHANIbHAS, MATPUYHAS, TPOEKTHAs1, CETEeBasl.

14. CymHoCTb ynpaBIeHYECKUX PEMIEHUN U UX XapaKTEPUCTUKH.

15. Knaccuduxanus ynpaBiieHYeCKUX PEIICHUH.




16. TpeboBanus, MpeabsIBIIEMbIC K YIPABICHUECKUM PEIICHUSIM.

17. AropuT™ MOATOTOBKU YIPABICHUECKUX PEIICHUM.

18. UndpopmanonHoe obecrieueHue ynpaBieHYeCKIX PELICHUH.

19. KoHTpOJIb HCTIOJIHEHUST YIIPABIECHYECKOTO PEIIEHUS

20. [onstue crparerun. OCOOEHHOCTH CTPATETHYECKUX PELICHUN.

21. ba3zoBble METOJbI CTPATErMYECKOT0 aHAIM3A.

22. Buapl cTpaTerui.

23. OcHOBHBIE TOIXO/IBI K pa3padOTKe CTpaTeTuu

24. Buzpl pecypcoB CTPOUTENIBHOM OpraHu3aliy, KOMIIETEHLIUH.

25. ba3oBble MOJ1eNH yIpaBJIEHUs] MaT€pUaIbHBIMU 3aI1aCaMH.

26. Cucrembl ynpaBieHHUs] MaTEpUAJIbHBIMU PECYpCaMU B CTPOUTEIILCTBE.

27. IlnanupoBaHue MaTepUANIbHBIX 3aTPaT B CTPOUTENIBCTBE.

28. Jloructuka CTpOMTEIBHOIO IPOM3BOICTBA.

29. Y4er ¥ KOHTPOJIb UCIIOJIb30BaHUS MAaTEPUATIBHBIX PECYPCOB B CTPOUTEINILCTBE.

30. HopmupoBaHue pacxoaa MaTepHaIbHbIX PECYPCOB B CTPOUTEILCTBE.

31. TpynoBsle pecypchl CTPOUTENIHOW OpraHu3aliy, Kiaccu(uKanus U 3Ha4eHue.

32. Onpenenenue MOTpeOHOCTH B MEPCOHAIIE.

33. IIpou3BOANUTENIBHOCTD TPY/a: CYIHOCTh, METOJIUKA OIPEICIICHUS U IUIAHUPOBAHMUS.
34. CymHocTb 3apab0THOM IJIaThl, IPUHIUIIBI U METO/bI €€ UCUMCIICHUS U IUIAHUPOBAHMUS.
35. YnpaBieHue TpyJOBBIMH peCypcaMu: MOHATHE U ITOAXO/IbI.

36. @yHKIIMU KaJIPOBOM CITY>KObI CTPOUTEIHHON OpraHu3alluu

37. Ob1ee npeacTaBieHUEe O MAPKETUHI€ U €r0 OCHOBHBIX M10/IX0/aX B peajln3allui TOBapOB.
38. OcoOEHHOCTH MApKETUHIa CTPOUTENBHON IPOAYKLIUH.

39. MapKeTHHIOBBIE HCCIEIOBAHUS PIHKA CTPOUTEIBHON MPOTYKIIHH.

40. O61re KOHIENIUY UTAHUPOBAHUSI MAPKETUHTA.

7.4.2. IlpakTrueckue 3aJjaHus AJ1s IPOBEACHMS IPOMEXYTOUHOM aTTecTalluy 00yJarouuxcs

3amanus npencrasiensl B DMMOC Moodle B pucimiuinHe YnpaBieHHe CTPOUTENLHON OpraHu3aiiei
(Cwmar)

https://moodle.spbgasu.ru/course/view.php?id=2922

kaeapa MeHeKMEHTa B CTPOUTENILCTBE

7.4.3. IIpumepHbIe TEMBI KypcoBOil paboThI (TTpoeKTa) (TIpU HAJTMYUH )
KypcoBast pabota He mperycMOTpeHa pabounuM yuyeOHBIM IIIAaHOM

7.5. Meroanueckue MaTepualbl, ONpeaesionne Npoueayphl OLICHUBAHUS 3HAHUM, YMEHHM, HABBIKOB U (MJIN)
OTBITa TPOQPECCHOHAIBHON JEATETHFHOCTH, XapaKTEPU3YIOLTHE dTabl (POPMUPOBAHUS KOMITETCHITHIA

[Iponienypa mnpoBeneHHs TNPOMEKYTOUHOW aTTECTAllMAd W TEKYIIEro KOHTPOJSA YCIEeBAEMOCTH
pEriiaMeHTUPYETCS JIOKAIbHBIM HOPMATUBHBIM aKTOM, OMPEACIIAIONINM MOPSAI0K OpraHu3alli U MPOBEACHUS
TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUYHOU arrectanuu oOydaromuxcs. [Iporenypa oneHnBaHus
(GbopMUpOBaHUS KOMIETEHIIMH TpH TMPOBEACHUM TEKYIIET0 KOHTPOINs TMpuBeAeHa B 1. 7.2. Tumossie
KOHTPOJIbHBIC 3aJaHUsl WM HWHBIC MaTepuajbl TEKYIIETO KOHTpOJis mpuBeAcHBl B 1. 7.3. IlpomexyTounas
aTTecTalys Mo JUCIUILUIMHE IPOBOAUTCS B (hopMe 3aueTa.

OlleHKa «3a4TE€HO» CTAaBHUTCS IO pPe3yJbTaTaM BBHITIOJIHCHHS MPAKTHYECKUX 3aJaHHUK, KOHTPOJbHON
paboThI U TECTUPOBAHMSI.



7.6. Kputepun onieHnBaHus ChOPMUPOBAHHOCTH KOMITETCHIIMH MPH TTPOBEACHUH MPOMEKYTOYHOM aTTeCTAIIUH

Kpurepuu
OLICHUBAHMS

YMEHHUS U HABBIKU HE
chopMUpOBaHBI

0a30BbIE CTPYKTYPBI
3HaHUU. Y MEeHUs
(dbparMeHTapHbI 1
HOCSIT
PENPONYKTUBHBIN
Xapakrep.
JleMoHCcTpHpYyeTCs
HU3KUNA YPOBEHb
CaMOCTOSITENIbHOCTH
MIPAKTUYECKOTO
HaBbIKA.

YPpOoBEeHb OCBOCHHUS M OIICHKA
Onenka Onenka
«HEY/IOBJICTBOPUTEIb | «yI0oBIeTBOPUTENbH | OLEHKA «XOPOIIO» OrneHka «OTINYHO»
HO» o»
«HE 3a4TEHO» «3a4TEHO»
VYpoBeHb 0CcBOEHUS | YPOBEHb OCBOCHMS | YPOBEHb OCBOCHUS YpoBeHb 0CBOEHUS
KOMIIETEHIIUHU KOMIIETEHIIUHU KOMITIETEHIIUH KOMIIETEHLIUH
«HEIOCTATOYHBIN». «IIOPOTOBBIIN». «IPOABUHYTBIN. «BBICOKHI.
Komnerennuun ne Komnerenuun Komnerenuun Komnerenmumn
c(OpMHPOBAHBI. c(OpMHPOBAHBI. c(OpMHPOBAHBI. c(OpMHPOBAHBI.
3Hanus oTcyTcTBYIOT, | CdopmupoBanbl | 3HaAHUS OOIIMPHBEIE, 3HaHus
CUCTEMHBIC. YMEHHUS | apryMEHTHUPOBAHHBIE,

HOCST
PEeNpOLYKTUBHBIN
XapakTep,
MIPUMEHSIOTCA K
PEILICHUIO TUTOBBIX

3aJIaHUH.

JemoHcTpUpyeTcs

JIOCTaTOYHBIN
YPOBEHb

YCTOMYUBOT'O
IIPaKTUYECKOTO
HaBBIKA.

CaMOCTOATCIIbHOCTHU

BCECTOPOHHHE. Y MEHUS
YCIIELTHO TPUMEHSIFOTCS
K PELIECHUIO KaK
TUIIOBBIX, TaK U
HECTaHapTHBIX
TBOPYECKHUX 3aJaHUN.
JlemoHCcTpUpyeTcs
BBICOKHI YPOBEHb
CaMOCTOSITEJIBHOCTH,
BBICOKAsI aJallTUBHOCTh
IIPAKTUYECKOI0 HaBbIKa




OO6yuarommiics OOyuarommiics OOGyuarommiics OO0yuaromuiicst
JIeMOHCTPHPYET: JeMOHCTPHUPYET: JIeMOHCTPHUPYET: JIeMOHCTPHUPYET
-CyILIECTBEHHBIE -3HaHUsA -3HaHHUE U -ri1y0oKkue,
po0esbl B 3HAHUAX TEOPETUYECKOTO MMOHUMaHHe BCECTOPOHHHE U
y4eOHOro Marepuana; MmarepHaa; OCHOBHBIX BOIIPOCOB | apryMEHTHUPOBaHHbIE
-IOTTYCKAIOTCA -HETIOJIHBIC OTBETHl | KOHTPOJIUPYEMOTO | 3HAHHS MPOrPaMMHOTO
NPUHIUIHATIbHbIE Ha OCHOBHBIE o0beMa MaTepHaa;
OLIMOKH IIPU OTBETE | BOMPOCHI, OLIHMOKH B IPOrPaMMHOTO -II0JIHOE TTOHUMaHHE
Ha OCHOBHBIE BOIIPOCHI OTBETE, Marepuaia; CYIIIHOCTU U
ousera, OTCYyTCTBYET HEI0CTaTOYHOe - 3HaHUsA B3aUMOCBSI3H
3HAaHUE U TOHUMaHHE MOHUMaHHe TEOPETUYECKOTO paccMaTpUBaeMBbIX
OCHOBHBIX OHATHUIH 1 CYIIIHOCTH Mmarepuasia IIPOLIECCOB U SIBJICHUH,
KaTeropui; U3JIaraeMbIX -CIIOCOOHOCTh TOYHOE 3HaHHE
-HEIIOHUMaHHe BOIIPOCOB; YCTAQHaBJIMBATh U | OCHOBHBIX IIOHATHI, B
CYIIHOCTH -HEyBEpEHHBIE U OOBSICHATB CBSI3b | PaMKax 00CYKIaeMbIX
3HaHUA JONOJTHUTEIbHBIX  |HETOYHbIE OTBETHI HA | MPAKTUKU U TEOPHH, 3aJJaHUi;
BOIIPOCOB B paMKax | JIOTIOJIHUTEIIbHBIC BBISIBIISITh -CII0COOHOCTD
3aJjaHuii Ouiera. BOIIPOCHI. IPOTUBOPEYHS, yCTaHaBIIUBATh U
poOIEMBI 1 OOBSICHATH CBSI3b
TEH/IEHIUH IPAaKTUKU U TEOPUH,
pa3BUTHS, -JIOTHYECKU
-IpaBWIbHBIE U 10CJe10BaTeNIbHBbIE,
KOHKpETHBIE, Oe3 coJiepKaTelbHbIE,
rpyObIX OIHUOOK, KOHKPETHBIC U
OTBETHI Ha MCUEPITBIBAIOIIINE
IIOCTaBJICHHbIE OTBETHI Ha BCE 3aJ[aHUs
BOTIPOCHI. ounera, a TaKxKe
JIOTIOJTHUTEIIbHbIE
BOIIPOCHI IK3aMEHATOPa
IIpu BBINIOJIHEHUHN OO6yuatrouuiics OO6yuaromuiics OO6yuaromuiics
PaKTUYECKOTO BBITTOJTHI BBITTOJTHUIT MPABUIIHLHO BBITOJIHUII
3aJjaHus OuieTa MPAKTUYECKOE MPaKTUYECKOe MPAaKTUYECKOE 3a/1aHue
oOyuaromuiics 3a/laHue ousera ¢ 3ajjaHue OumeTa ¢ ounera. [lokazan
MIPOJEMOHCTPUPOBAT | CYLIECTBEHHBIMU HEOOJIBIIIUMU OTJIMYHBIE YMEHUS B
HEIOCTaTOYHBIN HETOYHOCTSIMHU. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHHI. Jlonmyckarorcs IToka3zan xopomue | ydeOHOro MarepHaa.
[TpakTuyeckue OmMOKH B yMeHUs B paMKax |Pemaer mpemnoxeHHbIe
3aJJaHUs He COJIepKaHUU OTBETa OCBOEHHOT'O NpaKkTUYEeCKHUE 3aaHus
BBITIOJTHEHBI U peleHun y4eOHOro 6e3 ommnodok
YMCHHA OOyuaromuiics He MIPaKTUYECKUX MaTepuaa. OtBeTni Ha Bce
OTBEYAET HA BOIPOCHI 3aJ1aHHAMN. [Ipenyoxennbie JIOIIOJTHUTEIIbHBIE
ounera npu IIpu oTBeTax Ha NPaKTUYECKHe BOIIPOCHI.
JOTIOTHUTEITHHBIX JOTIOJTHUTETIFHBIE | 3aJaHMsI PEIIeHBI C
HaBOJIAIIMX BOIPOCAX [  BOMPOCH OBLIO HEOOIBIINMU
npernoaaBaress. JOMYIIEHO MHOTO HETOYHOCTSIMHU.
HETOYHOCTEH. OTtBetni Ha
OO0JIBIINHCTBO
JIOTIOJTHUTEIBHBIX

BOIPOCOB.




He mosxet BrIOpaTh HcnsiThiBaeT bes 3aTpynnenuit [Ipumenser
METOAUKY 3aTpyAHEHUS 110 BEIOHMpAET TEOPETHYECKUE 3HAHUS
BBITIOJTHCHHUS 3aJJaHUM.| BBIOOPY METOJIUKH CTaHIAPTHYIO JUIST BBIOOpa METOTUKH
Jlomyckaet rpyObie BBIIIOJTHCHUS METOAUKY BBIIIOJIHCHUS 3aJaHUI.
OIIMOKY TIPH 3aJIaHHi. BBIITOJIHCHUS He nomyckaet omm6ox
BBITIOJIHCHUH 3a7aHuil,| JonyckaeT ommoku 3aJaHuN. IIPY BBIITOJIHEHU U
HapyIIalIye JOTUKY | TpH BeImojaHeHun | Jlomyckaer ommoOKu 3aIaHHH.
penieHus 3ajiay. 3a/IaHU, HAPYILICHUSI| TPU BBITOJHEHUH CaMOCTOSTEILHO
JlenaeT HEKOPPEKTHbBIC| JIOTMKH PELICHUS 3aJlaHuM, HE aHaIIM3UPYyET
BBIBOJIBI. 3ajad4. Hapyliaroue pe3yJIbTaThl
BJIaJICHUE He moxet o6ocHOBaThH HcneITEIBaeT JIOTUKY PEIICHUS] | BBIOJHEHUS 3aJaHUM.
HaBBEIKAMH AITOPUTM 3aTPYJHEHHUS C 3amaq I'pamoTtHO
BBITIOJTHEHMS 3a/1aHul. | popmynupoBanueM | Jlenaer KOppeKTHBIE [  O0OOCHOBBIBACT X0/
KOPPEKTHBIX BBIBOJIBI 110 pelIeHus 3a/1a4.
BBIBOJIOB. pe3yabTaTam
HcneiTeIBacT peLICHUS 3a/1a4uu.
3arpyaHeHus mpu | OGOCHOBBIBAET X011
000CHOBaHUH penieHus 3amay 6e3
anropuT™Ma 3aTpyAHCHUMN.
BBITIOJTHEHUS
3aJIaHHil.

OneHka 1o JAMCHMIUIMHE 3aBUCUT OT YPOBHS C(HOPMHUPOBAHHOCTU KOMIIETEHIIMH, 3aKPEIUICHHBIX 32
TUCIUILIMHOM, W TpeJCTaBlseT cobol cpenHee apupMETHUYECKOe OT BBICTABIEHHBIX OIEHOK MO OTAEIbHBIM
pe3yibTataM o0OydeHus (3HAHUS, YMEHUS, BIIAJICHIC HaBBIKAMU ).

OrneHKa «OTIUYHOY»/ «3aUTEHOY BBICTABIISETCS, €CIIH CpelHee apu(MeTHIecKoe HaXOAUTCS B MHTEpBase
ot 4,5 1o 5,0.

OrneHKa «XOpOIII0Y»/«3a4TEHO» BBICTABIISETCS, €CIU cpefHee apupMEeTHIeCKOe HaXOAUTCS B UHTEpBaJIe
ot 3,5 1o 4,4.

OrneHka «yIOBIETBOPUTENBHOY/ «3aUTEHO» BBICTABIISIETCS, €CIH CpellHee apu(pMeTHIecCKoe HaXOAUTCS
B MHTEpBaje ot 2,5 1o 3,4.

OneHka «HEYAOBIETBOPUTENBHOY»/ «HE 3a4TEHO» BBICTABISETCS, €CIH CpefaHee apupMeTHYecKoe
HaxoauTcs B uHTEepBatie ot 0 10 2,4.

8. YueOHO-MeTOAMYECKOE M MATEPHAIBLHO-TEXHHYECKOE o0ecneyeHne TUCIHMILIMHBI (MOYJIs1)
8.1. IlepeueHb OCHOBHOMW U AOMOJIHUTENBHOM JIUTEPATYpPbl, HEOOXOIUMOM /1711 OCBOCHUS TUCUUIIIMHBI (MOYJIs1)

Kommuecto
9K3EMILIIPOB/AIIEKTP
oHHBIN aapec DbC

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUsI, U3AATEIIbCTBO, TOJl M3/IaHUs YIEOHOU U
/i yue0HO-METOINYECKO JTUTEepaTyPhl

OcHoBHAasl JJuTEpaTYpa

1 MysunoBa ®. P., Crpareruueckuii MeHepKkMeHT, MockBa: MockoBckuid | hitp://www.iprbooksh

roCyJJapCTBEHHBIN cTponTenbHbIi yHUBepeuteT, ObC ACB, 2014 0p.ru/30362.html

5 MTamguenko H. 1O., Ctpaternueckuii MmenepxkMenT, Caparos: Aii [Tu Dp Menua, | http://www.iprbooksh
2017 0op.ru/62888.html

3 Wranoa-1Isen JI. H., KopcakoBa A. A., Ynpasnenue nepconanom, Mocksa: | http://www.iprbooksh
EBpasuiickuit OTKpBITHIN HHCTHTYT, 2009 0p.ru/10884.html

[InatonoB A. M., Koponesa M. A., baeansix E. U., baxenos C. U., by3sipes B.
B., Bnacosa M. ®., Jlaitneko JI. B., Epemanos C. E., Epsmmanosa E. C.,
4 |Kapasaesa H. M., Kosnos B. B., Konmioxosa E. C., Jlapuonosa B. A., Jleonosa http://www.iprbooksh
J. B, Camapckas H. A., Congarosa 0. B., Illenomenues A. I.,| 0p.ru/68377.html
[Tpon3BOACTBEHHBIN MEHEP)KMEHT B CTPOUTENLCTBE, ExaTepuHOypr: Ypanbckuit
denepanpublii yauBepcuTeT, D6C ACB, 2016




JlonmoJHHUTEIbHAS JIUTEpaTypa

noctaBok, M.: FOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., Ilnernesa H. I'., Maesckuii A. T, OBC
1 |Jlyxunckwuii B. C., lonros A. I1., YBapos C. A., YpaBjeHue 3amacaMu B IETSIX

noctaBok, M.: IOpaiit, 2017

Jykunckuit B. C., Jlykunckuit B. B., IlnerneBa H. I'., Maesckuii A. T, OBC
2 |JIyxkuuckuii B. C., onros A. I1., YBapos C. A., YpaBiicHue 3ariacaMu B LEISAX

OObyuaromuecs u3 yrciia UHBanuA0B u il ¢ OB3 o0ecnieunBarOTCs eYaTHBIMU U (MIIN ) SJIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pecypcaMu B GOpMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX 37J0POBBSI.

8.2. IlepedeHb pecypcoB HMH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTn «HTepHEeT», He0OXOIUMBIX IS

OCBOCHHUS JUCITUTUTHHBI (MOTYJIs)

Haumenosanue pecypca cetu «IHTEpHET»

DIIEKTPOHHBIN ajpec pecypca

O6pazoBarensHas miathopma FOpaiir https://urait.ru/

8.3. [lepeueHb coBpeMeHHBIX MPOPECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

HanmenoBanue

DIEeKTPOHHBIN ajipec pecypca

NudopmanmonHo-npaBoBast 6a3a nanHbIx Kogekc

http://gasudata.lan.spbgasu.ru/d
ocs/

Cucrema aucranimonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

OnekTpoHHas oudimorexka Upouc 64

http://ntb.spbgasu.ru/irbisé4r_p
lus/

DJIEKTPOHHO-OMOIMOTEeUHas cucTeMa u3narenbcera "'Jlans"

https://e.lanbook.com/

DJIeKTPOHHO-O0MOIMoTeuHas cucreMa n3aarenbersa "FOPAUT"

https://www.biblio-online.ru/

DaeKTpOHHO-0MOIMoTeunas cucreMa usgarensersa "' IPRbooks"

http://www.iprbookshop.ru/

Poccuiickast rocygapcTBeHHas OMOJIMOTEKA

www.rsl.ru

Enusbiii  97eKTpOHHBIH pecypc y4eOHO-METOJUYECKON JIUTEepaTyphl

CIIGI'ACY

www.spbgasu.ru

8.4. IlepedueHb HMH(POPMALMOHHBIX TEXHOJIOIMH, HCIOJIb3YEMBIX IPH OCYIIECTBICHUH OOpa30BaTEIbLHOTO
nporecca IO JUCLUUIUIMHE, BKIIOYas IepeuyeHb JIMIEH3MOHHOTO U CBOOOJHO paclpoCTpaHseMOro

MPOTrpaMMHOTO 00ecTieueHus

HanmenoBanue

Cnoco0 pacnpocTpaHeHus
(JIMLIEH3MOHHOE WJIM  CBOOOHO
PACIPOCTPAHIEMOE)

Microsoft Office 2016

Horosop Ne /132009689201 ot
18.12.2020r IIporpammHbIe
npoaykTsl Maiikpocodt, goroop Ne
132009689201 ot 18.12.2020 ¢ AO
"CodtJlaitn Tpeiin": Windows 10,
Project Professional 2016, Visio
Professional 2016, Office 2016.

8.5. MaTepI/Ia.HBHO-TCXHI/I‘{CCKOC obecrieucHue JUCIHHUITIIINHBI

CBCI[CHI/I}I 00 OCHAIlICHHOCTHU y‘-IC6HBIX ay'IlI/ITOPI/Iﬁ 1 IOMEIISHUN JJI1 CAMOCTOSTEIbHOM pa6OTI>I

HaumenoBanue yueOHBIX ayUTOPHI U
MOMEIICHUH JIJIs1 CaMOCTOATENbHOM paboThI

OcHareHHOCTh 000PYOBaHUEM U TEXHUYECKUMU
CpeAcTBaMU 00y4eHUs




VYyebHast ayauTopus A7 MPOBEACHUS  3aHATHH
JEKIIMOHHOTO  THUMA, KOMIUIEKT MYJIbTUMEIUHHOIO
26. VYueOHBIE ayoUTOPUH JJIsi  TPOBEICHUS o6op yHOBaHHjI " (nepcoHanbHb1ii KOMIILIOTED,
EKIHOHHBIX 3aHSTHI MYJIbTUMEAUNHBIA TPOEKTOP, DKPaH, ayz[ro-CHCTeMa),
JIOCKa, 9KpaH, KOMILIEKT yueOHOU Mebenu,
noakatoueHue k kommbiorepHoit cetm CIIGIACY,
BbIXOJ B IHTEpHET
YyeOHass aynuTopus A MPOBEACHUS MPAKTHUYECKUX
3aHATUH, KYpPCOBOTO TPOSKTHPOBAHMS (BBITIOJHEHUS
26. VYueOHBIE ayaUTOpUU IS  TPOBEICHUS|KYPCOBBIX pabOT), TPYIIOBBIX W WHIUBUAYATHHBIX
MPAKTUYECKHUX 3aHATHH, KypPCOBOI'O|KOHCYJIbTAIIUM, TEKYIETO KOHTPOJIS U IPOMEXYTOUHON
MPOSKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padoT),|aTTecTanuu - KOMILIEKT MYJIbTUMEAUHHOTO
TPYIIIOBBIX M WHAMBUIYAJIbHBIX KOHCYJbTAIHM,|000pyI0BaHUS (mepcoHaabHBII KOMIIBIOTED,

TEKYILEro KOHTPOJIA U IPOMEKYTOYHON aTTeCTallun

MYJbTUMEAUMHBIA IPOEKTOP, FKpaH, ayJu0-CUCTEMA),
JIOCKa, KOMIUIEKT y4eOHOM MeOenu, MOAKIIOYEHHE K
kommnbroTepHoit cetu CIIOI'ACY, Beixon B IHTEpHET

26. [lomenieHus A1t CAMOCTOSITETLHON pabOTHI

[TomerneHue aj1s1 CaMOCTOSTENIBHON PaOOThI (UM TAIBHBIN
3an Oubnuoreky, aya. 217): I11IK-23 wr., B T.4. 1 wr.- [IK
s g ¢ OB3  (cuctemHblid 070K, MOHHTOD,
KJIaBUATypa, MBbIIb) C TMOAKIIOYCHHEM K CETH
«HTepHeT» M obecrneueHrneM J0CTyIa B AJIEKTPOHHYIO
uH(popMannoHHo-o0pa3oBarensHy0 cpeny CIIOIACY.
ITO Microsoft Windows 10, Microsoft Office 2016

HJ'ISI HWHBAJIMAO0B U JIUII C OB3 obecneunBaroTCA CIICHHUAJIBHBIC YCIIOBUA JI ITOJTYYCHUA O6paSOBaHI/IH B
COOTBECTCTBHH C Tpe6OBaHI/I$[MI/I HOPMATUBHO-IIPABOBBIX JOKYMCHTOB.
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