e
—

denepanbHOE FOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTENbHOE YUPEIKIACHUE
BBICIIET0 00pa30BaHUs

CAHKT-TIETEPBYPI'CKUIA FOCY};[APCTBEHHBIPI
APXUTEKTYPHO-CTPOUTEJILHBINA YHUBEPCUTET

Kadenpa MenemkMeHTa B CTPOUTEIHLCTBE

YTBEPXIAIO
HauanpHuk yueOGHO-METOINYECKOTO YIIPaBICHUS

MwuxannoBa Moanwncano ynpposoii
nognucbto: Muxannosa

AHHa ONeroBHa Anna OnerosHa

«29» uronsa 2023 r.

PABOYASA ITPOI'PAMMA JUCHUIIJIMHBI (MOYJISA)

[IpoeKkTHBII MEHEKMEHT

HarpaBjeHue noarotoku/crnenuantbHocTh 08.04.01 CTpouTenscTBO

HANPaBIEHHOCTH (TIPO I )/crienuanu3alis 00pa3oBareabHoM mporpaMMel [IpoekTrpoBanue

KeJIe300€TOHHBIX U KAMEHHBIX KOHCTPYKIIUH

®opma 00yueHHs OUHast

Cankr-IlerepOypr, 2023



1. Henau n 321241 0CBOEHUS IMCUMILTAHBI (MOIYJIs1)
[enpr0 OCBOEHUS TUCIIUTIIIMHEI SIBISETCS (HOPMUPOBAHKE 3HAHUN O TEOPETUICCKUX U
MPaKTUYECKHUX aCMeKTaX yIMpPaBJICHUYECKON MeATEIbHOCTH MPU PEATH3aIlUN PA3IUIHBIX TIPOSKTOB
(3KOHOMHYECKHE, YITPaBICHYCCKHNE, HOPMAaTUBHO-TIPABOBBIE OCHOBBI).
3amauu JUCIUTUIHBI:
1. bopMupoBaHHE IETOCTHOTO MPEACTABICHUS O METOJIOJIOTUH YIIPABJICHHUS IIPOCKTaAMH, B TOM
YHCIIe METOJMYECKUMH OCHOBAMHU PHIHOYHOTO MOAX0/1a K CUCTEME SKOHOMHUKH U TIJIaHUPOBAHMS
peanu3aiy MpoeKTOB, METOAaMH1 aHAJIN3a U CUHTE3a YIIPaBJICHUECKUX PEIICHUN, OCHOBAHHBIX HAa MIESIX
JOCTHKEHUSI MAKCUMAIIBHOTO Pe3yJIbTaTa B YCIOBUSX OIPAaHUYCHHOCTH UMEIOLIUXCS PECYPCOB U CIIOCOOOB
MOBBIIIIEHUS] PEHTA0CIbHOCTH;
2. ¢popMuUpOBaHHE HABBIKOB OBJIAJCHUS HHCTPYKTUBHBIMU MaTepHAIaMHA U TPOTPAMMHBIMHU
CpeICcTBaMu 10 BOIPOCAM YIPaBICHUS MPOCKTAMH,
3. popmupoBaHuEe CIOCOOHOCTH pabOTHI C OCHOBHBIMU UCTOYHUKAMH SKOHOMUYECKON
uH(popMaIuu 1Mo TUCIMILIAHE.

2. Hepeqenb INIAHUPYEMBIX pE3yJabTaTrToB oﬁyqe}mﬂ no JTMCHMILJINHE (MO[[y.]'IlO), COOTHECCHHBIX C
HHAUKATOPAMHU JOCTUKCHUA KOMIIeTEeHIInii

Kona n HaumeHoBanue
KOMIIETEHIIUUA

Ko 1 HaumenoBanue
WHAUKATOPA JOCTHIKEHUS
KOMIIETEHIIUUA

[Tmanupyemble pe3yabTaTbl 00y4eHUs 110
JTHUCLUILINHE, 00eCTIeYNBaIOIINe TOCTIKCHNE
IUTAaHUPYEMBbIX pe3ynbTaToB ocBoeHust OITOI1

YK-2 CnocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX 3Tarax
€ro >KM3HEHHOTO [IUKJIa

VYK-2.1 OcymectisieT
pa3pabOTKy KOHIICTIITUN
MIPOEKTa, GOPMYITUPYET 1Eb,
3aJ1ay IIPOeKTa, 00OCHOBHIBACT
aKTyaJbHOCTh, 3HAYUMOCTb,
0’KHMJIaEMbIC PE3YJIbTAThI
MIPOEKTa

3HaeT

- OCOOCHHOCTH TPOCKTHOTO MEHEDKMEHTA,
XapaKTePUCTHKH (TpeOOBaHMS, OTpaHUYCHUS,
OKpPY)KEHHE) W Kiaccu(PuKanumo OoOBEKTOB
MIPOCKTHOTO YIIPaBJICHUS;

- KJIIOYEBBIC  KOHICHIUH  MPOEKTHOTO
MEHEKMCHTA,

- OCHOBHBIC METOJUKH, HCIIOJIb3yeMblE B
MPOCKTHOM YIIPABJICHUW Ui  ONpPEACICHHS
1eNel ¥ TOCTaHOBKY 33/1a4;

- 9Tambl TUTIOBOTO )KM3HEHHOTO [IMKJIIA TPOEKTa
U 0’KHUJIa€MbIe PE3YNbTAThl 3TAMIOB U MPOEKTa B
LEJIOM.

yMmeet

- 000CHOBBIBaTh HEOOXOAUMOCTH TPUMEHEHUS
MIPOEKTHOTO MO/IX0/1a K PEIICHUIO MPOOIEMBIL;
-pa3paboTaTh KOHIEMNIIHUIO, e/, CTPYKTYPY U
MoKa3zaTenn KadectBa ©  A(PPEKTUBHOCTH
MPOEKTA.

BJajJeeT

- HABBIKOM pPa3palbOTKH SJIEMEHTOB MAacropTa
(ycraBa) mpoekTa.




YK-2 CnocobeH yrnpaBisiTh
MIPOEKTOM Ha BCEX Tarax
€ro >KM3HEHHOTO ITUKJIa

VK-2.2 IIpoBOAUT OLIEHKY
NOTPEOHOCTH B pecypcax Jyist
peanu3anuu mpoeKTa

3HaeT
- BUJIBI PECYPCOB JUISl peau3alvH MPOSKTa U
OCHOBHBIEC MECTOAbI OLICHKU HOTpe6HOCTI/I B
pecypcax.

yMmeeT

- OCYIIECTBIATH IPEABAPUTCIIBHYIO OICHKY
CTOMMOCTH  PECYPCOB, HCOOXOJHUMBIX IS
peaM3anuu IpoeKTa.

BJIajieeT

- HaBBIKOM OMNpEJEeICHUsT MNOTPEOHOCTH B

pecypcax, HEOOXOAMMBIX JUIS pean3aluu
MIPOEKTA.

YK-2 Cnoco6en ympasisats | YK-2.3 OcymectBiisieT 3HaeT

IIPOEKTOM Ha BCEX dTanax |pa3paldoTKy IUlaHa peaiu3allud |- BHIBI MpoueccoB U (YHKIMOHAJIbHBIC

€ro )KUBHCHHOI'O IIMKJIa

IIPOCKTa C YUETOM PHUCKOB U
cImoco0oB ux YCTpaHCHHA

obnactu IIJIAHUPOBAaHUA IMPOCKTOB, IIPHUHIMUIILI
n MCTOABI paBpa60TKI/I IIJIAaHOB pcalin3allun
IIPOCKTA,

- OCHOBHBIC MCTOAbI OLICHKHW PUCKOB IIPOCKTA,
OCHOBHBIC MCTOAbI YIIPABJICHHA IIPOCKTHBIMU

pHUCKaMHU.
yMmeet

- OIpenensaTh CPOKH pealn3allH 3TarnoB U
MIPOEKTA;

- uIeHTU(GUIUPOBATH  OCHOBHBIE  PHUCKHU

MpOeKTa Ha OCHOBE aHajdu3a BHEIIHEH W
BHYTpPEHHEH cpeJibl TPOeKTa.

BJajJeeT

- HaBBIKOM  pa3paboTKu  TUaHa-rpaduka
MEPONPHUATHI O NPOEKTy Ha BCEX JTamax
JKU3HEHHOTO LIUKJIA IPOEKTA;

- HaBBIKOM pa3pabOTKU MaTpPHIBI PUCKOB
MPOEKTa U TEPEeYHs  MEPONPHUATHNH  TIO
YIpaBIEHUIO pUCKAMU MPOEKTA.

VYK-2 CnocobeH ynpaBisiTh
IIPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

VYK-2.4 OcymectBinsier
pa3paboTKy 3aaHui IS
Y4aCTHUKOB pa3pabOTKH U
peanu3aluu npoeKkTa

3HaeT
- CTPYKTYpY ¥ COCTaB KOMaH bl [IPOEKTA;
ymeer

- (opmynupoBarh 3a1aHue(sl) y4yacTHUKY(aM)
KOMaH bl IPOEKTAa;

BJIa/IeeT
- IrOpUTMOM  pa3pabOTKH  3JEMEHTOB
OpPraHM3alMOHHOTO IUIaHa  pa3padOTKU |

pcajm3anu IMpocKTa




VK-2 Cnocoben ynpasisarh | YK-2.5 OcymiecTBisieT
IIPOCKTOM Ha BCEX dTalax | MOHHTOPHUHT peaanu3aliu

€ro >KM3HEHHOTO ITUKJIa MPOEKTa, IPOBOJIUT OILICHKY
3¢ (PEKTUBHOCTH peaM3aliu,
YCHOBUM JIJI1 BHEAPEHUSA
pe3yJIbTAaTOB MPOEKTA

3HaeT

- OCHOBHBIC METOJIbI OLIEHKH 3(PPEKTUBHOCTU
MIPOEKTA;

- OCHOBHBIE  METOABI W  THapaMeTpbl
MOHHUTOPHHTA IPOCKTA;

ymeet

- IPOBOJMTH OLICHKY A(h(DEKTUBHOCTHU MPOCKTA.
BJIajeeT

- QITOPUTMOM pa3pabOTKU KOPPEKTHPYIOIIETO
NEHCTBUS TPU  YOPABJICHUU CPOKaMU |
CTOMMOCTBIO ITPOEKTA.

3. Yka3aHue MecTa JUCHUILIMHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeILHON NPOrpaMMbl
Jannas qucuuruinHa (Moyiib) BKirodeHa B biok «/lucuumunst, monynu» b1.0.04 ocHoBHO#M
npodeccuonaibHOI o0pa3zoBarenbHOM porpammbl 08.04.01 CTpOUTEIIBCTBO U OTHOCHTCS K 00S3aTEIIBHOM

94acTu y4eOHOro IUIaHa.

Ne

o [IpeniecTByroUe TUCIUTIIMHbBI

KOII N HAMMCHOBAHUEC MHJHUKATOpa
JOCTHXXCHUA KOMIICTCHIINHN

1 OCHOBBI CHCTEMHOT'O aHaJIN3a U TCOPUHU IIPUHATHUA peH_IeHI/Iﬁ

VYK-1.1, YK-1.2, VK-1.3, YK-1.4,
YK-1.5, YK-1.6

OCHOBBI CHCTEMHOTO aHaJIu3a U TCOPUU ITPHUHATUA pemeHI/Iﬁ.

3HaTh: TCOPCTUYCCKHUEC OCHOBBI CUCTCMHOI'O aHaJIn3a

YMeTh: 0CyIIecTBIATh MOAO0P METOI0B M HHCTPYMEHTOB MPUHSATHUS PELICHUI

Brnagers: anropurMaMu IpUHSTHS pEIICHUN

i [Tocnenyromume TUCIUTIITUHBI

KOI[ N HAMMCHOBAHUC MHHUKATOpa
JOCTHIXXCHH KOMIICTCHIIMHN

1 [ToaroroBka k mpoleype 3auThl ¥ 3alUTa BBITYCKHOM
KBATH(UKAITMOHHON PabOTHI

VK-1.1, YK-1.2, YK-1.3, YK-1.4,
VK-1.5, YK-1.6, YK-2.1, YK-2.2,
VK-2.3, YK-2.4, YK-2.5, YK-3.1,
VK-3.2, YK-3.3, YK-3.4, YK-4.1,
VK-4.2, YK-4.3, YK-4.4, YK-5.1,
VK-5.2, YK-5.3, YK-6.1, YK-6.2,
VK-6.3, OIIK-1.1, OITK-1.2, OIIK-
1.3, OIIK-1.4, OIIK-2.1, OIIK-2.2,
OIIK-2.3, OIIK-3.1, OIIK-3.2, OIIK-
3.3, OIIK-3.4, OIIK-3.5, OIIK-4.1,
OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-
5.1, OIIK-5.2, OIIK-5.3, OIIK-5.4,
OIIK-5.5, OIIK-5.6, OIIK-5.7, OIIK-
6.1, OIIK-6.2, OITK-6.3, OIIK-6.4,
OIIK-6.5, OIIK-6.6, OIIK-6.7, OITK-
7.1, OIIK-7.2, OIIK-7.3, OIIK-7.4,
OIIK-7.5, OIIK-7.6, [TK-1.1, TIK-1.2,
TK-1.3, TIK-1.4, TIK-2.1, TIK-2.2,
TK-2.3, [IK-2.4, [IK-2.5, [TK-2.6,
TK-2.7, TIK-2.8, [IK-3.1, [TK-3.2,
TK-3.3, [1K-3.4, [1K-3.5, [TK-3.6,
TK-3.7, [IK-4.1, [IK-4.2, [IK-4.3,
TK-5.1, TIK-5.2, [IK-5.3, [TIK-5.4,
TK-5.5, TIK-5.6, [1K-5.7, [TK-5.8,
TK-6.1, TIK-6.2, [1K-6.3, [TK-6.4,
TK-6.5, [TK-6.6, IIK(IT)-1.1, TIK(L))-
1.2, IK(1D)-1.3, IIK(L)- 1.4, TIK(L))-
15




2 |IIpoektHas npakTuka. Yacts 2

TIK-1.1, TIK-1.2, [IK-1.3, TIK-1.4,
TIK(1D)-1.1, TIK(1T)-1.2, TIK(1D)-1.3,
TIK(1D)-1.4, TIK(1])-1.5, YK-3.1, K-
3.2, VK-3.3, VK-3.4

4. O0beM TUCHHUILUIUHBI (MOYJISAA) B 3a4€THBIX ¢IUHULAX C YKA3aHUEM KOJINYECTBA aKaJleMUYeCKHX
4acoB, BbIJIeJEHHBbIX HA KOHTAKTHYI0 padoTy 00y4aolmuXxcs ¢ npemnojgaBaresieM (o BUAaM y4eOHbIX
3aHATHIA) M HA CAMOCTOSITEJIbHYIO PA00TY 00y4aroIUXCs

Cemectp
W3 Hux yace! Ha
Bun yueGHoi paboTh Beero MPaKTUYECKYIO
4acoB 2
NOATOTOBKY
KonTakTHas padora 32 32
Jlexumonnsie 3ausaTus (JIex) 16 0 16
IIpaktuueckue 3ausatus ([Ip) 16 0 16
HWHasi KoHTaKTHasi pa6oTa, B TOM YHCJIe: 0,8 0,8
KOHCYJIBTAIIMH 10 KypCOBOH paboTe (IIPOEKTy), 0.4 0.4
KOHTpOJIBHBIM padoTam (PT'P) ' '
KOHTaKTHas padoTa Ha aTTeCTAIMIO (cl1avya 3adera,
3ayeTa C OLICHKOM; 3allluTa KypCOBOM pa0OThI 0,4 0,4
(mpoexTa); cmaya KOHTPOIBHEIX padot (PI'P))
KOHTaKTHas paboTa Ha aTTECTAIMIO B CECCHIO
(KoHCYNBTaIUS TIepes 9K3aMEHOM U c1aya
Yacel Ha KOHTPOJIb 4 4
CamocTositesbHas padora (CP) 71,2 71,2
O01masi Tpy10eMKOCTb TUCHUILIMHBI (MOYJIA)
qachl: 108 108
3aYeTHbIE eTUHUIIbI: 3 3

5. Copepsxkanue IMCHUIIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 10 pa3jiesiaM (TeMaM) ¢ YKa3aHueM

OTBE/ICHHOI0 HA HUX KOJIMYECTBA AKAJIeMHYECKHX YACOB U BUAOB YUYCOHBIX 3aHATHH
5.1. TemaTrueckuii MiaH JUCHUILIMHBI (MOJTYJIs)

KonTakTtHas padota (110 yueOHBIM
3aHATHSAM), Yac. Kon
HHUKATOP
= a
8| Jnekuuu 113 JIP Bcero,
Ne Paznensl TUCITUIIITHHEL S CP qac JIOCTIKEHN
QO .
O M3 HUX W3 HUX W3 HUX A
Ha Ha Ha KOMIICTCHIL
BCETO ?{zgllz;:)- BCETO 222::;:; BCETO 222?;: nn
moaro- noaro- moaro-
TOBKy TOBKy TOBKY
1. |1 paznen. Paznen 1. Benenue B
MPOEKTHBIN MEHEKMEHT.
MeTobI TPOEKTHOTO
YIIPaBJIEHUS
[lenun m 3a7a41 TPOEKTHOTO
npaBieHu. MeToI0I0rus U
1.1, |Y"P 8 2| 4 4 10 | 18 | VK21
CTaHJIAPTHI IPOEKTHOT'O
YIIPABJIEHUS
Pa3paborka KOHLEIIINN U
1.2, 2P Hent 2| 2 2 14 | 18 | VK-2.2
IacropTa NPOEKTa




2. |2 pasmen. Paznmen 2. Pa3paboTka
TUTaHA pealTn3aliuy MPOEKTa C
Y4E€TOM PUCKOB H CIIOCOOOB UX
yCTpaHEHUs
[TpuHIUTIBI 1 METOTBI
YK-2.3,
2.1. | pa3paboTku iaHa peanuzanuu | 2 | 2 6 14 22 VK-2.4
MIPOEKTA.
2.2. | YrpaBneHue puckaMu rnpoekra | 2 | 2 2 12 16 YK-2.3,
YK-2.4
MeTobl 1 UHCTPYMEHTHI
YK-2.4,
2.3. | KOHTPOJISI © MOHUTOPHHTA 2| 2 8 10
YK-2.5
IPOCKTOB.
3. |3 pa3znmen. Paznen 3.
MOHUTOPHHT peain3aum
MIPOEKTA U OLICHKA
3¢ (HEeKTUBHOCTHU peann3anuu
OueHka pe3yJabTaToB U VYK-2.4,
3.1 2| 4 2 13,2 19,2
3¢ (HEeKTUBHOCTH MPOEKTA YK-2.5
4. |4 paznen. nas KOHTakTHas
pabora
YK-2.1,
YK-2.2,
4.1. |nas xoHTaKTHAs paboTa 2 0,8 YK-2.3,
YK-2.4,
YK-2.5
5. |5 paznmen. KonTpons
YK-2.1,
YK-2.2,
5.1. |3auer 2 4 YK-2.3,
YK-2.4,
YK-2.5
5.1. Jlexuumn
Ne | HaumenoBaHue pazzaena .
. HanMeHoBaHMe 1 KpaTKOE COICPIKAHHE JICKITUH
pasn Y TEMBbI JICKITH
Ienw u 3a1a4um MPOESKTHOTO yIIpaBJIeHHUs. METO0NIOTHS U CTaHIaPTHI
MIPOEKTHOTO YIIPABJICHUS
Henu n 3anauun Ilenu, 332Uk IPOEKTHOTO YIIpaBJIeHHs, KIaccuHUKanus 0ObeKTOB
MTPOEKTHOTO VIIPABIIEHHS.
1 YTPaBIICHUA. Poccuiickne u 3apy0ekKHbIE€ CTaHAAPTHI yIPABIECHHS IPOEKTAMH.
Metononorns u VcTopus pa3sBHTHS IIPOEKTHOTO MEHEPKMEHTA. JTaIIbl THIIOBOTO
CTaHAAPTBI MPOCKTHOTO | 5pi3yenHOro NMK/IA MPOEKTA U 0KHAAEMBIE PE3Y/IbTaThl 3TAIIOB U MPOEKTa
yIIpaBJICHUS B LIETIOM.
MeTtoauku pa3pabOTKH KOHIICTIIIAN U TTACTIOPTA MTPOESKTA.
Pa3paboTka KOHIIENIIUY U MacropTa MPOESKTa
2 PaspaboTka KOHUENINH | [16p07ye KOHIICTIIIUH U TIacTiopTa MpoekTa. Pa3paboTka ¥ IMiIaHupOBaHHUE
1 [4CTOpTa HPOCKTA | hyoekra. TTmaHupoBaHie pecypcoB. MeToIbl yIpaBieHNs TPOSKTaMH
[TpuHIHITE 1 METOBI Pa3pa0OTKH IJIaHA PealU3aliuy TPOSKTa
[TpuHIMIIBI 1 METOABI pa3pabOTKH I1aHa MpoeKkTa. OCHOBHBIE U
TIpHHIMIBL M METOMBL | b ononvoratenbrble poIecchl TTanupoBanus. CTpyKTypa pa3OneHus
3 PaspabOTKI MIAHA | a6 MaTpHIfa OTBETCTBEHHOCTH, CTATHU 3aTpat. CeTeBoe MIAHNPOBAHHE.
PeAM3ALN MPOCKTA. | [TrapppoBaHne MPOEKTa 0 BpEMEHHBIM TTapaMeTpaM. OpraHu3arus
paboT Mo MPOEKTHOMY IUTAHUPOBAHMUIO.




VYnpasneHue puckaMu
MIPOEKTa

VYnpasneHue puckaMu MpoeKkTa

[IpoekTHbIE pUCKHU U HeolpeaeeHHOCTh. KoHuenuu puck-
MEHEKMEHTA, METOAbI UIACHTU(DUKAIINH, OIICHKHU U YIIPABICHUS PUCKAMHU.
CranzapTsl 110 yrpaBieHUI0 puckamu. [InaHupoBanue ynpaBieHus
puckamu. [InanupoBanue pearnpoBanus Ha pucku. [Ipeacrasienue
nH(pOpMALIUY O PUCKAX: KapTa U MaTpuiia puckoB. OnpeeieHne rpaHullbl
TOJIEPAHTHOCTHU K PUCKY, WU TPAHUIBI IPUEMIIEMOCTH PUCKA.

MeTtonas!l u
WHCTPYMEHTHI KOHTPOJIS
Y MOHUTOPUHTA
MIPOEKTOB.

MeTo1bl U MHCTPYMEHTHI KOHTPOJISI U MOHUTOPUHTA ITPOCKTOB

COop aHHBIX 1O TPOEKTY. YIIpaBiICHUE U3MEHEHUSIMU B ITPOEKTE.
Ynpasienue rpadukoM peanu3anuu npoekra. OTCIeKUBaHUE 3aTpaT
mpoekTa. YmpasieHue oobeMoM mpoekta (Project scope). Ananus
ocBoeHHOT0 00bema. OnieHka nporpecca. Pemenue npobiaem mo xoxy
MIPOEKTA.

OrueHka pe3yabTaToB U
3¢ peKTUBHOCTH
MPOEKTa

MonuTopuHr npoekra. Ouenka 3pQeKTUBHOCTH IPOEKTa

ITpoexTHBIN aHaNM3: OCHOBHBIE IIPUHIIMIIBL, ATAIBl U BUbL. busHec-
nporecc padoThl ¢ MHBECTULIMOHHBIM IPOEKTOM B OpraHU3ALIUH.
OcHOBHbIE BU/IbI TIPOEKTHOT'O aHAJIHM3a:

CTpaTEerMuecKuil aHaIu3 MPOEKTa;

aHAJIM3 TEXHUUYECKON Peann3yeMOCTH ITPOEKTa U HHHOBALMOHHOTO
NOTEHI1ANIa,;

[IPaBOBOM, MHCTUTYLIMOHAIBHBIN aHAIIN3;

9KOJIOTUYECKUI aHaJIU3 IPOEKTa;

KOMMEpUYECKUI aHaJIN3 POEKTa;

(MHAHCOBO-?)KOHOMMUYECKUI aHAIN3 IPOEKTa;

aHaJIM3 PUCKOB MPOEKTA, BKJIIOYAs aHAIN3 YyBCTBUTEILHOCTH U CTPECC-
TECTHPOBAHUE, MOJICTIUPOBAHUE BO3JICHCTBUS PUCKOB HA OTIEPALIMOHHBIE
MOTOKH MPOEKTa C YUETOM BOJATHILHOCTH BO3JICHCTBYIOIINX YCIOBHU U
(hakTopoB;

JKCIIpeCcC-aHaAIN3.

CocTaB UCTIOHUTENFHON JJOKYMEHTAIIMH TIO TIPOCKTY.

OreHKa MPOMEKYTOUYHBIX M KOHEYHBIX PE3yJIbTaTOB MPOEKTA.
Onpenenenre 3p¢HEeKTUBHOCTH TOCTHKEHUS 1IeJIel TPOEeKTa.

O} PexTUBHOCTD U HA/IEKHOCTD CUCTEMBI YIIPABICHUS IPOECKTOM.
3aKIrounTeIbHas OLEHKa U aHamu3 3 (HEKTUBHOCTH peanu3aliy MpoeKTa.

5.2. IlpakTideckue 3aHsTHS

HaumenoBanue paznena

pJ::II U TCMBI HpaKTI\/’I‘leCKI/IX HaumenoBanue u COACPIKAHUC TPAKTUYCCKUX 3aHITUI
3aHATHHN
]_ICJ'II/I H 3a1a49u Tunonorus IIPOCKTOB. MeTopbl 1ienernonaranus B IIPOCKTHOM
IMPOCKTHOT'O MCHCIPKMCHTC
1 YIIpaBJICHUS. PaCCMOTpeHI/IC MNPaKTUYCCKUX IIPUMEPOB, BBIIIOJIHCHUEC 3aJjaHUM 110
MeTOJIOJ'IOFI/ISI u KJ'IaCCI/I(I)I/IKaI_II/II/I MIPOCKTOB, OIIPCACICHUC nenem IPOCKTOB
CTaHAApPThI IPOCKTHOTI'O
YIIpaBJICHUA
) Pagpa60TKa KOHILICIIITUU Pa3pa60TI<a CTPYKTYPBI IIPOCKTA
U TIacopTa MpoeKTa Brimonnenune CUTYAallUOHHOT'O 3aJlaHHA
Pa3pa60T1<a IJ1aHa IIpocCKTa
HpI/IHHI/IHBI U METOJBbI COSIlaHI/IC IIPOCKTA. Ol'[peI[eJ'ICHI/IC 3a1a4 IIPOCKTaA. I[eTaJII/IBaI_[I/Iﬂ 3aJga4d
3 pagpa60TKH Iaga IIPOCKTA. OHpCI{CJ’ICHI/Ie JUTUTEIIBbHOCTH 3a71ad. Y CTaHOBJICHHUE
peanuzanuu MpoeKTa. 3aBUCUMOCTH MCKAY 3ada4YaMu. Pacnpe;[eﬂeHHe pPECYpCOB. OHTI/IMI/ISaI_II/IH
PeCypCOB. (I)OpMI/IpOBaHI/IC KOMaHJbI IMPOCKTA.
4 praBHeHHe pucKkaMu Pa3pa60TI<a MaTpuObl PUCKOB IIPOCKTA

IIPOEKTa

O1eHka pHCKOB IPOEKTa, pa3pabOTaHHOTO Ha MPEAbIIYIIEM 3aHATUI




OueHka pe3yJabTaToB U
s dexTuBHOCTH
pOeKTa

3aknrounTenbHas oleHKa Y3 (EKTUBHOCTH MPOCKTA
[IpoBeneHuE OLICHKHU ITPOEKTA

5.3. CamocTosTenbHas paboTa 00yJarommXxcs

Ne | HaumeHnoBaHue pazjena .
ConeprkaHre caMOCTOSTEILHON pabOThI
pa3n| AWCHMILTAHBI U TEMBI
enu u 3amaun CamocrosTenbHas padoTa 1o TeMe
HPOEKTHOTO N3ydenue nurepaTypsl 10 TeME, MOJArOTOBKA K MMPAKTUIECKOMY 3aHSATHIO,
1 YIIPABJIEHUSL. MOATOTOBKA K TECTUPOBAHUIO
Mertogonorus u
CTaHIapTHl IPOCKTHOTO
yIPABJICHUS
CamocrosTenpHas paboTa 1o Teme
2 Paspaborxka KoHuenmH N3yuenune nuTeparypsl 1o TEME, MOJATOTOBKA K MTPAKTUYECKUM 3aHATHSM,
1 [actiopTa NpOCKTa |16 1roToBKA K TECTHPOBAHHIO
H‘pI/IHIII/IHBI U METOJbI CamocrosTenbpHas pa60Ta I10 TEMCE
3 pa3paboTKy IIaHa N3yuyeHue TuTepaTypsl 10 TEME, MOJATOTOBKA K IPAKTUYCCKHUM 3aHSATHSIM,
peann3alyy IpoekTa. | IOArOTOBKA K TECTUPOBAHMIO, BBIIIOIHEHUE 3a/1aHHs
CamocrosiTenbHas paboTa 1o Teme
4 YnpaslieHne puckamu N3ydyeHune auTepaTypsl 10 TEME, MOJATOTOBKA K MIPAKTUYCCKUM 3aHSATHSIM,
TpoeKkTa MOATOTOBKA K TECTUPOBAHUIO, BHIMIOJIHEHUE 3a/IaHUS
CamocrosTenpHas paboTa 1o Teme
Meronet n N3ydenue nurepaTypsl 0 TeME, MOATOTOBKA K TECTUPOBAHHIO
5 | MHCTPYMEHTEI KOHTPOJIA
1 MOHUTOPHUHTA
MIPOEKTOB.
Onuenka pesyinbratoB n | CamocTosTenbHas paboTa 1o teme
6 3 HEeKTUBHOCTH N3yuenue nuTeparypsl 1o TEME, MOJATOTOBKA K TECTHPOBAHUIO,

IIPOEKTa

MOATOTOBKA K IMPAKTHYCCKOMY 3aHATUIO




6. MeToauyecKkue MaTEPHAJIbI 1JI51 CAMOCTOATEIbHOI PadoThl 00yYAKOIIMXCS MO TUCHUIIMHE
(Moay110)

ITporpamMmoi TUCIUIIIMHBI IPEAYCMOTPEHO MPOBEACHUE JEKIIMOHHBIX 3aHSTUM, HA KOTOPBIX JTa€TCA
OCHOBHOM CUCTEMaTU3UPOBAHHBIN MaTepuai, U MPaKTUUYECKUX, TTPEIOJIAralouX 3aKperjicHUe
H3Y4CHHOT0 MaTepraia U (hopMUpOBaHUE Yy 00yJarOIUXCcsi HCOOXOAUMBIX 3HAHWM, YMCHUH U HABBIKOB.
Kpowme Toro, BaXKHEHIIIUM 3TAIOM U3Y4eHUS TUCIUILUIMHEI SBIISICTCS CaMOCTOSATENIbHAs padoTa
00yJaroIMXxcs ¢ UCI0JIb30BAaHUEM BCEX CPEJICTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTeIIbHBIX
TEXHOJIOTHI. B 00beM caMOCTOSTEIbHOM PaOOTHI IO JUCIUILIMHE BKIIFOYACTCS CACAYOIIee:

- U3YYCHHE TCOPETUUECKUX BOIIPOCOB IO BCEM T€MaM JIMCIUIIINHBIL;

- TIOJITOTOBKA K MTPAKTUYECKUM 3aHSITHSIM;

- OJIrOTOBKA K BBIIIOJIHCHHIO KOHTPOJIbHBIX PadoT;

- IOJITOTOBKA K 3a4ETYy.

3a710roM yCIeIIHOTO OCBOCHUS 3TON JUCIMIUIMHBI SIBJISETCS 0013aTEIbHOE MOCEIICHUE BCEX BUIOB
3aHATHUH, TaK KaK IPOITYCK OAHOrO (TeM 0oJiee, HEeCKOJIbKHX ) 3aHATHI MOXKET OCJIOKHHUTH OCBOCHHUE
pazaenoB Kypca. Ha mpakTUYecKuX 3aHSATUSX MaTepuall, U3JI0KEHHBIN Ha JIEKIUIX, 3aKPETISETCS
BBITIOJIHEHUEM WHIMBUAYAIBHBIX U TPYNIOBBIX 3aJJaHUM, IPUMEPBI KOTOPbIX NpuBeaeHbI B PII/], a Takxke
BBITIOJITHCHHEM KOHTPOJIBHON paboTHI.

[Tpuctymas Kk M3y4eHUI0 TUCHUILIAHBI, HEOOXO0IUMO B TIEPBYIO OUEPEIb O3HAKOMHUTHCS
conepxanueM PITJ] mist ctyaeHTOB 0UHO#M (hopMBI 0OYUCHHS, a TAKKE METOIMYECKUMH YKa3aHUSIMH 10
OpraHU3aIMH CAaMOCTOSATEILHON paOOThI U MTOATOTOBKHU K MPAKTHYECKUM 3aHITHAM. [Ipu moaroroske k
MIPAKTUYECKHUM 3aHATHUSIM U B paMKaX CaMOCTOSTEIbHON pabOThI 10 H3YYCHHIO JUCITUTUIHHBI
o0yJaronMcst He0OX0IUMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JICKIIMOHHOM 3aHSITHU MAaTepUall U IOMIOJHUTh €0 C y4€TOM
PEKOMEHJOBAHHOM MO JIAaHHOU TeMe JIMTepaTyphl;

- IIPY CaMOCTOSITEIbHOM M3YYE€HUU TEOPETUUECKON TEMbI CeaTh KOHCIEKT, UCIOJIb3Ys
pexoMmeHnoBaHHbIe B PIIJ] ucrounuku;

- BBIIIOJIHUTH MPAKTUYECKUE 3aJIaHKs B paMKax U3y4aeMOW TEMBbI;

-TIOATOTOBUTHCS K MIPOMEXKYTOUYHOM aTTECTAIUH.

Htorom nzydeHus: JUCUUILIMHBI SIBISETCS 3a4€T, KOTOPBIM IPOBOAUTCS HA MOCIEIHEM 3aHITUH. J1is
MOJIYYCHHS 3a4eTa O0YyJarOITUICS JOJKEH BBITIOJHUTh KOHTPOJIbHYIO padOTy U MIPAKTUYECKHUE 3aaHUS,
npoiTH TecTupoBaHue. OLEHKA «3aU4T€HOY» CTAaBUTCS MO pe3yJbTaTaM BBITIOJHEHUS MPAKTUUYECKUX 3aIaHUH,
KOHTPOJIbHOM paboThl 1 TecTHpoBaHus. CTYIACHTBI, HE TIPOIIEIIINE aTTECTAIMIO 110 rpaduKy CECCUH,
JIOJDKHBI JIMKBUIUPOBATh 33JI0JDKEHHOCTh B YCTAHOBJIICHHOM Topsiake. [ 3Toro Heo0X01uMo
MOJICOTOBUTHCS IO TEOPETUYECKUM BOIIPOCAM, JIMKBUIUPOBATH 33/I0JKEHHOCTh IO MTPAKTUYECKUM
3aHSATHUSM, BBITTOJIHUTh KOHTPOJIBHYIO pa0OTy U IPOMTH UTOTOBBINA TECT, KOTOPBIM CO31aeTCsl CIICITHAIIBHO
JIUIS TUKBUJAIIUM 3a0KEHHOCTH.

Heo6xoauMo u3ydnuTh BOMPOCH YIIPABICHUS B3aUMOJICHCTBHEM, pa300paThCs C pa3IMIHBIMU
TAaMu uHTEep(deiica mpoekra. OCBOMTH MaTepHal, KacarolTUHCs BBEJICHHS M UCIIOJb30BaHUS CBA3YHOIITNX
COOBITHH TTPOEKTA, PACKPHIBAIOIINK COJEPIKAHUE ITAIIOB YIIPABJICHHUS B3aUMOJICHCTBHEM, TAKUX KaK:
BBISIBJICHHE, JOKYMEHTUPOBAaHHE HHTEP(PEHCHBIX COOBITHH, KaJICHIapHOE TUTAHKPOBAHUE, KOMMYHHUKAITUH
(vHpOpPMAIIMOHHOE B3aUMOJICUCTBHUE), MOHUTOPHHT U KOHTPOJIb HHTEPHEHCHBIX COOBITHIA. BaskHO yCBOUTH
11€JIN, 3HATh OCHOBHBIE METO/IBI U OBJIAJIETh MPAKTUYECKUMH ITPUEMaMK KOMITJIEKCHOM OIIEHKH MPOEKTA,
MIPEACTABISITE OCOOCHHOCTH PYKOBOJICTBA MPOEKTOM C TTOMOIIBIO HapsIIOB HAa pabOTHI MO 3a/1auaM,
KOHTPAKTOB M aHAJIOTUYHBIX JIOKYMEHTOB, U3YYUTh PETJIAMEHT MPEJOCTABICHUS U BUbI OTYETHOCTH TIEpE
3aKa34MKOM M PYKOBOACTBOM mpoekTa. [1o 3aBepimatomeii pa3e mpoekTa BaXKHO 3HATH PETJIaMEHT U
JIEHCTBHSI, OTpa’kaeMble B IIJIaHE M PACIIMCAHKMH 3aKPBITHS IIPOSKTa MO0 ero npojyieHus. B miane
OCBOEHUS CHENM(PUKN PYKOBOJICTBA MTPOEKTOM Ha TaHHOM (hasze, BayKHO 3HATH 00SI3aHHOCTH 10 3aKPBITHIO
IIpOeKTa, He 3a0bIBasi 0 HEOOXOIMMOCTH KOMIUIEKCHOW OLIEHKH MPOEKTa U ero aynute. TeopeTndeckuit
MaTepHa, MPaKTUYECKUE aCTIeKThI HCTIOIB30BaHMS IPOTPAMMHOTO O0ECTICUeHUS ISl YITPaBICHUS
MPOEKTAMU U MPOTPAMMaMH M 3aKOHOIATEJIbHBIE 1 HOPMAaTUBHBIE-TIPABOBBIE OCHOBBI YIIPaBJICHUS
MIPOEKTAaMHU U3YYCHHBIE BO B3aUMOCBS3H TTO3BOJIAT CPOPMUPOBATH KOMIIETCHITUH HEOOXOIUMBIS
PYKOBOJIMTENIO CTPOUTEIBLHOTO MPOEKTA.

7. OueHOYHbIe MAaTEPHUAJIBI VIS IPOBEAEHUSA TEKYIEero KOHTPOJIS YCIeBaeMOCTH Y MIPOMEKYTOYHOM
arrecTauMu 00y4aroMXCcH M0 AUCHUILINHE (MOIYJII0)
7.1. [lepeueHb KOMIETEHIINI C YKa3aHUEM JTAMOB MX (POPMUPOBAHMUS B MPOIIECCE OCBOCHUS AUCIIUITITUHBI



Kox n HaumeHoBanue
Ne KoHTposmpyembie pa3ieibl JUCIUATLITHHBI N Bup orteHouHOTO
WHMKATOpa KOHTPOJIUPYEMOM
/1 (Mopty1ist) cpencTBa
KOMIIETEHITHN

Llenu u 3a1a4¥ MPOSKTHOTO yIIPaBJICHHS.

1 |Meronosorus ¥ CTaHAAPTHI MPOEKTHOT'O YK-2.1 TECT
YIpaBJICHUS

2 |Pa3paboTka KOHIIEIIINU U TTACIopTa MPOCKTa YK-2.2 TECT, 3aJaHHe

3 [TpUHIKITBI ¥ METOJIBI pa3pabOTKH IIIaHa VK-2.3, VK-2.4 Tect, sananue
pean3aly MPOCKTA.

4 | YopasneHue puckaMu IIpoeKTa YK-2.3, YK-2.4 TECT, 3aJIaHHE

5 MeTo/1bI U UHCTPYMEHTBI KOHTPOJIS U VK-2.4, VK-2.5 Tect
MOHHMTOPHHIA IIPOCKTOR.

6 OneHka pe3ynbTaToB U 3PPEKTUBHOCTH VK-2.4, VK-2.5 Tect
IIPOCKTA

7 | Mnasg xontakTHas padora YK-2.1, YK-2.2, VK-2.3, VK-

p 2.4, YK-2.5
g |3aner VK-2.1, YK-2.2, YK-2.3, VK- E‘fﬁ;’;"l P(‘) ;flf)i‘m A
2.4, YK-2.5 POMEAYT
aTTecTalny

7.2. TunoBsle KOHTPOJIBHBIE 3a/1aHUs WM UHBIE MaTEPHUAJIbl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH,
HE00XO0IUMBbIE /1715 OLICHKH 3HAHUH, yMEHUH 1 HAaBBIKOB U (WJIM) OIBbITA MPO(ECCHOHANBHOM AesTeTbHOCTH,
XapaKTepU3YIOIUX 3Tarnbl (OpMUPOBAHUS KOMIIETEHIUI B ITPOLIECCE OCBOCHUS TUCLUIIIIMHBI

PA3JIEJI 1. EJIN, BAAAYM U METO/IbI TPOEKTHOI'O YITPABJIEHUSA (s npoBepku
copMHPOBAHOCTH MHIMKATOPA JOCTHKEHHUS KomieTeHnnn YK-2.1.)

1. Ilens mpoekTa — 3710:

- ChopmynupoBaHHas mpobiiemMa, ¢ KOTOpOi NIPUIETCs CTOIKHYTbCS B IIPOLIECCE BHIITOJHEHUS
IIPOEKTA.

- YTBepxaeHue, hopMyaupymolee o01e pe3yabTaThl, KOTOPhIX XOTEI0Ch Obl JOOUTHCS B Ipoliecce
BBITIOJTHEHMSI TIPOEKTA.

- KoMmmnekcHas olieHKa HCXOIHBIX YCIOBHM U KOHEYHOTO Pe3y/bTaTa [0 UTOTaM BBITIOJIHEHUS
IIPOEKTA.

2. Peanu3zanus npoekra — 3T0:

- Cozanue ycioBui, TpeOyromuxcs A1 BBIITOJHEHNUS IPOEKTa 38 HOPMATUBHBIN EpUoJ

- Habmonenue, perynmupoBaHue U aHaIU3 IPorpecca MpoeKTa

- KoMmnekcHoe BBINIOJHEHUE BCEX ONMMCAHHBIX B IPOEKTE ACUCTBUM, KOTOPBIE HAIIPABIJIEHBI HA
JOCTHKEHUE €T LeeH

3. IIpoekT oTnmyaercs OT MPOLIECCHOU AEATEIBHOCTH TEM, YTO:

- [Ipouiecchl MeHEE IPOAOIKUTEIBHBIE IO BPEMEHH, YEM IIPOEKTHI.

- JInst peanuzanuu 0HOTO THIIA IPOLIECCOB HEOOXOAUM OJMH-[BA UCTIOTHUTENS, IS peaiu3aun
poeKTa TpeOyeTcss MHOKECTBO UCIIOIHUTENEH.

- [Ipouiecchl OAHOTUIIHBI U IIUKIMYHBI, TPOEKT YHUKAJIEH MO CBOEH 1IeNIM U METOAaM pealln3alki, a
TaK)Ke UMEeT YeTKHE CpOKa Havaja U OKOHYAHUS.

4. YTo M3 NEepeUnciIeHHOr0 HE SBISAETCS TPEUMYILECTBOM ITPOEKTHON OpraHU3allMOHHON
CTPYKTYpHI?

- O6benHeHne To1el 1 000PYI0BaHUS TPOUCXOAUT Yepe3 MPOCKTHI.

- Komannas paborta 1 4yBCTBO CONPUYACTHOCTH.

- CokpalieHue JUHUI KOMMYHHUKAIUH.

5. Ha3zoBuTe OTIIMYUTENBHYIO OCOOEHHOCTh MHBECTUIIMOHHBIX IPOEKTOB:

- Bosp1m0ii Or0mKeT.

- Bricokas cTeneHb HEONPEEIEHHOCTH U PUCKOB.

- Henbro siBnsieTcs 00s13aTenbHOE MOydyeHUE MPUOBLIN B pe3ysbTaTe peaan3alui NpoeKTa.

PA3EJ 2. METOAbI OHEHKU [IOTPEEHOCTU B PECYPCAX JJIA PEAJIN3ALIMN




IMPOEKTA (a5 mpoBepku ChOpMUPOBAHHOCTH MHIUKATOPA JOCTHOKEHMs KommeTeHiun YK-2.2.)

1. MeTon ocBO€HHOTO 00beMa AaeT BOZMOKHOCTb:

- OCBOUTH MUHUMAIIbHBIN OIOJIKET MPOEKTa

- BoIsIBUTB, OTCTAET WK OTIepekaeT peanu3anus MPOeKTa B COOTBETCTBUH C rpauKoM, a TaKxKe
MOJICYUTATH MIEPEPACXO] TN SIKOHOMUIO IIPOEKTHOTO OI0KETa

- CKOppEeKTUPOBAaTh CPOKH BBIIOJIHEHUS OTIECIBHBIX MPOIIECCOB IMPOEKTA

2. Kakast yacTb pecypcoB pacxo/IyeTcsl Ha HauajJbHOM JTare peaau3aiuy npoexra?

-9-15%

- 15-30 %

- 11045 %

3. Kakue (axTopsl cuiIbHEE BCETO BIUSIOT Ha PEATH3AIIHIO TIPOCKTA?

- OKOHOMUYECKUE U COLUATbHBIC

- DKOHOMUYECKUE U OpTraHU3allMOHHbIC

- DKOHOMHUYECKHUE U TTPaBOBBIC

4. TIpoekT, 3aKa34uK KOTOPOTO MOXKET PEIIUTHCS YBEJIMUYUTh €70 OKOHYATEIbHYIO CTOUMOCTD I10
CPaBHEHUIO C NEPBOHAYAIBHOM, SBJISICTCS:

- [IpocThiM

- KparkocpouHbiM

- JlosirocpoYHbIM

5. st yero npeaHa3HauY€H METO KPUTHYECKOTO MyTh?

- Jlnst onpeneneHust CPOKOB BBIMOTHEHUS HEKOTOPBIX MPOIIECCOB MTPOEKTA

- [Inst onpenenenrs BO3MOKHBIX PUCKOB

- JInst onTUMU3aIUU B CTOPOHY COKpAIIEHUs CPOKOB peau3aliy MpoeKTa

6. CTpyKTypHas IEKOMIO3UIMS MPOEKTa — ITO:

- Harnsannoe uzo0pakenue B Buje rpaukoB U CXeM BCEH HepapXUuecKor CTPYKTYphl paboT
pPOeKTa

- CTpyKTypa OpraHu3alyy U AeerupOoBaHUs MOJTHOMOYUN KOMaH/Ibl, peaIU3yIOLIe MPOEeKT

- I'padux moctynneHus u pacxogoBaHus HEOOXOJUMBIX JJISl pealn3aliy MPOEKTa PECYpPCOB

PA3JIEJI 3. PABPABOTKA IIJIAHA PEAJIM3ALIMU ITPOEKTA C YUETOM PUCKOB U
CIIOCOBOB UX YCTPAHEHMUS (st mpoBepku chopMUPOBAHHOCTH UHAMKATOPA TOCTHKEHUS
xommeTenin YK-2.3.)

1. B Microsoft Project ects cieyrorine THIIBI pEeCypCOB:

- MarepuanbHbie, TPyAOBbIE, 3aTpaTHbIC

- MarepuanbHbie, TPy/A0BbIE, BpeMEHHbBIC

- Tpynossle, prHAHCOBEIE, BpEMEHHBIE

2. HazoBure MeTo KOHTPOIs (PaKTUYECKH BBHIMOTHEHHBIX Pa0OT MO peanu3aliy MpoeKTa,
MO3BOJIAIOIINN TPOBECTH YUET HEKOTOPBIX TPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILIEHHBIX PadoT.

- 10 Ha 90

- 50 Ha 50

-0k 100

3. O0benuHEHNE PECYpPCOB B MPOIIECCE CO3/IaHUs BUPTYaIbHOTO Oduca MPOEKTa XapaKTepus3yeTcs
... HE3aBUCUMOCTBIO.

- TeppuropuanbHoii

- ®uHaHCOBOM

- AIMUHUCTPATUBHOM

4. Kakue ¢pakTopbl HEOOXOAUMO YUUTHIBATH B TIPOIECCE MIPUHATHUS PEUICHHS O peaTn3aiun
WHBECTUIIMOHHOTO MPOEKTa?

- UH Mo 1 MOTUTHYECKYIO CUTYAIIMIO B CTPaHe

- Uadnsuuto, ypoBeHb 0e3paObOTHUIIBI U ATbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

- Uudnsuuto, pucku, anbTepHATUBHBIC BAPHAHTH HHBECTUPOBAHHUS

5. Kak Ha3bIBaeTCsi BpeMEHHOM MPOMEXKYTOK MEK]ly HA4aJlOM peau3allii 1 OKOHYaHHUEM MPOeKTa?

- Ctagust mpoekTa

- J)Kv3HEeHHBIN UK TPOEKTa

- Pezynbrar npoekra

PA3IEJT 4. MOHUTOPUHI" PEAJIM3ALINU ITPOEKTA 1 OLIEHKA 3OPEKTUBHOCTHU



PEAJIM3AIINU (nyis mpoBepku chOpMUPOBAHHOCTH WHAUKATOPA TOCTHXKECHUs KomrereHmu YK-2.4.)

1. Tpu criocoba GpuHAHCHPOBAHMSI POCKTOB: caMOGUHAHCUPOBAHUE, UCITOJIb30BAHNUE 3a€MHBIX U ...
CPEJICTB.

- [TpuBnekaeMbIx

- ['ocynapcTBEHHBIX

- CrIOHCOpPCKUX

2. Kak Ha3pIBalOTCA JICHEKHBIE MTOTOKHU, KOTOPHIE MOCTYMAIOT OT KAXKJ0T0 YYACTHUKA PeaIn3yeMoro
npoexra?

- [TpuToku

- AKTUBBI

- Bxuangsl

3. Kak Ha3pIBaeTCs CKHJIKa, COJICHCTBYIOIIAs PEKJIaMe IpoeKTa?

- CtuMynupyrouas

- [TpoexTHas

- Mapketunrosas

4. Yto BKITIOYAIOT B c€0s1 MPOIIECCHI OPTaHU3AIUH U ITPOBEICHUSI KOHTPOJIS KaueCTBa MPOEKTA?

- [IpoBepKy COOTBETCTBUS YXKE MOTYYCHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUSIM

- CocTaBiieHHE MIEpeyHsl HEJOPAOOTOK M OTKJIIOHEHUH

- [TpomMeKyTOUYHBIN U UTOTOBBIM KOHTPOJIb KQUECTBA C COCTABICHUEM OTYETOB

26. 3aBeprraronias (hasza )KU3HCHHOTO IHKJIa POCKTa COCTOUT M3 MPUEMOYHBIX UCTIBITAHUH U ...

- KOHTpOIBbHBIX HCIIpaBICHUI

- OnbITHOM AKCIUTyaTaIuu

- Monepuuzanuu

5. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B peaIU3alllK MPOEKTa, KOTOPOE UCIIONB3YETCS ISl KOHTPOJIIS 32 XOJIOM €ro
peanu3auuu

- Jlornuecku B3aMMOCBSI3aHHbBIE ITPOLIECCHI, BBIMOJHEHNE KOTOPBIX MPUBOJUT K JOCTHKEHUIO OJHOU
U3 LIeJIel TPOeKTa

- COBOKYIHOCTb MOCEA0BATEIBHO BBITOJIHIEMBIX JEHCTBUMN 110 peaau3aliy MpOeKTa

PA3JIEJL 5. HEJIU, BAHAYN U METOAbI AIMUHUCTPUPOBAHUSA [TPOEKTOB (m1s
POBEPKH C(HOPMUPOBAHHOCTH MHANKATOPA JOCTHKEHHS KomieTeHmn YK-2.5.)

1. YyacTHUKM pOEKTa — 3TO:

- [ToTpebuTenu, aAns KOTOPBIX MpeaHA3HAYAJICS PeaTn3yeMblil MPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEKEP NMPOEKTA U €ro KOMaH 1a

- Guznyeckue U IOPUINYECKUE JTULA, HENOCPEACTBEHHO 33/I€HCTBOBAHHBIE B POEKTE MUJIU YbH
UHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS MTPOEKTa

2. CocTOsIHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOLECCE CBOEH pean3aliu — 3TO ... IPOEKTa.

- OTansl

- Cragnu

- ®a3bl

3. Kak Ha3pIBaeTcs BpeMEHHOE JOOPOBOJIbHOE 00bETUHEHHE YIaCTHUKOB IIPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIIIEHUH U HAMIPABIEHHOE HA OCYIIECTBICHHE MPUOBLUILHOTO, HO KAaIUTaTI0EMKOTO MPpoeKTa?

- Konconupanus

- Koncopuuym

- MUaTerpanus

4. TIpoekT, KOTOPBI UMEET JIHIIb OJJHOTO TTOCTOSIHHOT'O COTPYAHUKA — YIPABIISIOIIETO TPOEKTOM,
SIBIISIETCS ... MAaTPUYHOM CTPYKTYPOH.

- Exnangnoi

- OpauHapHO#

- Cnaboit

5. Ununmanus npoekTa siBIsieTCsl CTaJAueil B IpoLecce yIpaBIeHHs IPOEKTOM, IO UTOraM KOTOPOM:

- OOBsBISETCS OKOHYAHUE BHITIOTHEHHSI POEKTA

- CaHKIIMOHMPYETCS HA4aJIo MPOEKTa

- YTBepKIaeTcsl yKPYIHEHHBIM MPOEKTHBIN IUIaH

6. Uto Takoe mpeaMeTHasi 00J1acTh IpoeKTa’?

- O0BbeMBI IPOEKTHBIX PadOT U UX CO/EpPKAHHUE, COBOKYITHOCTh TOBApOB U YCIIYT, IPOU3BOJICTBO



(BBITIOJIHEHUE) KOTOPBIX HEOOXOIUMO 00€CIIeYNTh KaK Pe3yIbTaT BHITIOJHEHUS IPOEKTa

- Hanpapyienust 1 NpUHLIMIIBI peaiu3aliy IPOeKTa

- [Ipu4nHbL, MO0 KOTOPBIM OBLT CO3/]aH MPOCKT

7. JIBa MHCTPYMEHTA, COACHCTBYIONIUX MEHEDKEPY MPOEKTa B OPTraHU3AI[MN KOMAHIbI, CTIOCOOHOMN
paboTaTh B COOTBETCTBUH C LIETSIMU U 33/1a4¥ MTPOEKTa — 3TO CTPYKTYpPHAsl CXeMa OpraHu3alluu H....

- YKpymHEHHbIH rpaduk

- Marpuiia OTBETCTBEHHOCTH

- JIOIKHOCTHASI UHCTPYKLIMS

8. Kak Ha3bIBaeTcst Oprann3alvoHHasi CTPYKTYpa yIpaBJICeHUs POEKTaAMHU, IPUMEHsEMast B
OpraHu3aIMsaX, KOTOPbIE MOCTOSIHHO 3aHUMAIOTCSI peain3aliei OJHOTO HIIM HECKOJIBKUX IMPOEKTOB?

- MarepuHckas

- AnxokpaTuyeckas

- BceoOmiee ympaBieHre TPOSKTaMHU

Tunooe 3aganue (A1 TpoBepKU CHOPMUPOBAHHOCTH UHIUKATOPA AOCTHKEHUS KoMIieTeHIn Y K-
2.1.2.2).

K xakomy Buay IpOEKTOB Bl ObI OTHECIIH:

1) mpoekT nepecTpoiiku cucTeMbl BhIciiero oopazoBanus B Poccuu;

2) 3ammycK MeXIUTAaHETHOW CTaHIIMH sl BBICAJKHU YeloBeka Ha Mapce;

3)mpoekT cTpouTenbeTBa nupamun B Jlpesnem Erurnre;

4) MOCTPOUKY JTAYHOTO JIOMa.

Ortger:

I)cucrema, METrarpoeKT, KOMIJIEKCHO CJIOXKHBIN, OTEYECTBEHHBIN (TOCY1apCTBEHHBIHN),
00pa30BaTeNbHBIN, HEOOXOIUMOCTh CTPYKTYPHO-(YHKIIMOHATBHBIX PEOOPA30BAHMIA;

2)nporpaMma, METarpoeKT, KOMIUIEKCHO CJIOXKHBIN, 0e3/1e(eKTHbIN, THHOBAIIMOHHBIH,
MHBECTULIMOHHBIN, OTKPBIBILIMECS BO3MOKHOCTH;

3)cucrema, MEranpoeKT, KOMIUJIEKCHO CJIOXKHBIHN, CTaHIapTHBIN, OTEYECTBEHHBIN (TrOCYIapCTBEHHBIH);

4) mpoeKT, MaJjblid, MPOCTOM, KPATKOCPOUHBIN, CTAHIAPTHBIN, UHBECTUIIUOHHBIM.

Keiic 3amanus (175 npoBepku chopMUPOBAHHOCTH MHAMKATOPA NOCTHKEHUs KomneTeHuun YK-2.2.-
2.4).

Keiic Nel. Jlns nepedrcieHHBIX HIKE TPOEKTOB:

1. Pa3paboraiiTe onTUMaNbHbBIN )KU3HEHHBIN [IMKJI, OXapaKTepU3yHTe €ro OCHOBHbBIE CTAIUU.

2. Onpenenute 007IaCTh TPUMEHEHUS TPOEKTA, HAMETHTE PEIIEHNE OCHOBHBIX 3a]1a4.

3. Chopmynupyiite MUCCHIO U 11esu npoekTa. [locTpoiiTe aepeBo 1eneil.

4. OnpenenuTe BO3MOXHBIX YHaCTHUKOB IIPOEKTA, NEPEUUCIIUTE UX UHTEPECHI.

5. IlepeuncnuTe BHEIIHNE U BHYTPEHHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBJIMSTH Ha MIPOEKT.

[IpoexTsr:

* «HucTslit ropo» (ropos 0e3 Gecpu30pHBIX )KUBOTHBIX);

* OpraHu3anusi cCaHaTOPHO-KYpOPTHBIX 30H B [IpumMopckom kpae;

* Opranuzanus peabMIUTallMOHHOTO LIEHTpa JUIsl OOJIbHBIX aJIKOTOJM3MOM M HApKOMaHUEH;

* [TocTpoiika 3aropogHOTO J0Ma;

» OpraHu3aiysi ”HHOBAallMOHHOT'O MPOM3BOCTBA (IIPOM3BOJCTBO KOCMETHYECKON MPOAYKIIUY Ha
6aze OO0 «MeTamaucTy, CIeNUATU3UPYIOLIETOCs Ha BBIITYCKE METAJUIOYEPEHUIIb);

* OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON TPOIYKIINH;

* Pexoncrpykius Kpaesoro npamatudeckoro teatpa um. M. ['oppkoro

Keiic No2. «TpaHckacnuiiCKuii ra30IpoBOJI — HOBBIA MAapIIPYT K SKCIIOPTHBIM phIHKaM» OTCyTCTBUE
BBIXO/Ia K MOPIO SIBJIsIETCS OOMNBIION pobieMoit 1ist TypkMeHHCTaHa, MOCKOJIbKY JellaeT HEBO3MOKHBIM
9KCIOPT rasa 3a pyoex. Tpanckacnuiickuii razomnposon (TCGP) otkpoer npsimoii Beixon B Typruto u Ha
3ananx uepe3 AzepOaiikaH, B TO BpeMs KaK CerOJIHsI TTOCTABKU U3 9TOTO PETHOHA JOJDKHBI OCYIIECTBISITHCS
yepe3 Poccuto u Upan. Lens npoekra TpaHCKacnuiiCKOTO Ta30MpoBOIa — CIIOCOOCTBOBAThH CO3AAHUIO B
KAaCTIMIICKOM PETHOHE HOBOW CHCTEMBI TPAHCTIOPTUPOBKH rasa. ['a30mpoBo/] CTaHET 2JIEMEHTOM,
YBEITUYHUBAIOIINM MHOT000pa3ne HCTOYHUKOB U MapIIPYTOB ISl IKCIIOPTA



Kacnuiickoro ra3a B Typuuto u EBporny. IIpe3uaeHTs! yeTbipex rocy1apcTB — yuacTHUkH npoekrta (I'pys3us,
AzepbOaiimxkan, Typkmenuctan u Typuus) HOAMUCAIH JEKIApaIUIo B MOAIEPKKY mpoekTa. OCcyIiecTBIseT
sty nogaepxky IlpaBurensctBo CILIA. B peanuzanuu npoekTa NpUHUMAIOT y4acTUE MEKIyHAPOIHbIC
kopropaiiu — B yactHoctH, Shell u PST International. Ctoumocts npoekTta olieHHBaeTCs B 2,5 MIIP/I.
JI0JIJIAPOB.

Bomnpocs! qis ananusa:

1. K xakoMy TUIy MPOEKTOB OTHOCUTCS JAHHBINA MTPOCKT?

2. Kakue ¢akTophl MOATBEPKAAIOT BaIllE MPEATIOI0KEHUE?

3ananue A KOHTPOJIbHOM paboThl: «@opMUpOBaHUE U pacueT KajJeHIapHbIX IIAHOB C
ucnonp3oBanueM rmakera MS PROJECT» (s mpoBepku chopMUPOBAHHOCTH MHAMKATOPA JTOCTHIKCHHS
kommereHiyn YK-2.2.-2.4)

BapuanT 1 - [IpoekT cTpouTenbCcTBa )KUIIOT0 3/1aHMUS.

Bapuant 2 - [IpoekT cTpouTenbcTBa TOProBOro eHTpa.

Hcxonusie qanHble:

1.3amanue (Tutanel, pa3pe3bl U Gacaa 37aHus).

2.Kpatkas xapakTepucTuka 00beMHO-TIIAHUPOBOYHBIX M KOHCTPYKTHUBHBIX PEIIeHU 00BEKTa.

3.KpaTkoe onurcanue TeXHOJIOTUU BBIIOJIHEHUS OCHOBHBIX PadoT.

4.BenoMocTh 00BEMOB padoT.

5. Tabmuma «KoMruiekcsl padoTy.

HanmenoBanus 3agaHui:

1. Pa3zpaboTka KajaeHAapHOIO rpaduka CTPOMTEIILCTBA OOBEKTA.

1.2. Hactpotika untepdeiica nporpammber MS Project.

1.3. Onpenenenne Ha3BaHUS MPOEKTA.

1.4. HacTpolika IKaibsl BDEMEHH.

1.5. Hactpoiika napamerpoB MS Project.

3.2.1.4. YcraHoBKa qaThl Hayasa MpoeKTa.

2. IloaroroBka K 3armoJHEHUIO TaOIHIIbI quarpaMMbl ['anTa.

2.1. CkpbITHE 1 BCTaBKa CTOJIOIOB.

2.2. [lepenmeHOBaHKE 3ar0JIOBKOB CTOJIOIOB.

2.3. 3meHeHue moI0KeHUs CTOJIOIA.

3. 3anonHeHue TabauIbl AMarpaMmsl ['aHTa.

3.2. 3anonHenue cronbna «Bumasl padoTy.

3.2. 3anonHenue crondna «TpynoeMKoCTb.

3.3. 3anonnenue cronbua «lIpeamecTBEeHHUKI.

3.4. 3anonnenue cronbia «Ha3Banue pecypcosy.

3.5. Onpenenenue JUIUTEILHOCTH PabOTHI HA OOBEKTE.

3.4. IloaroTtoBka K pacnevarke KaJeHJapHOTo rpaduka.

3.5. Pa3pabotka rpaduka aBrkeHUs pabodnX.

3.3. ®opmupoBaHue Opuraasl U pazpadoTka KajJeHAapHOTo rpaduka BHITOJIHEHHS KOMIUIEKca paboT
Ha TIPUMEpPE YCTPOMCTBA MOHOJIUTHBIX (PYHIAMEHTOB.

7.3. Cuctema OLleHUBAaHUS PE3YJIbTaTOB 00YUYEHHUS 110 AUCHUILIMHE (MOJIYJII0) IPH MPOBEIEHUU TEKYILIETO
KOHTPOJISI YCIIEBaEMOCTH



Ouenka
«OTIUYHOY (32YTEHO)

3HAHUS:

- CHCTEeMaTH3UPOBaHHBIC, IITyOOKHE U MTOJIHBIC 3HAHUS 110 BCEM pa3jeiiaM
JUCHUIUIMHBI, @ TAK)KE [0 OCHOBHBIM BOITPOCAM, BBIXO/SIIIUM 32 TIPEIEIIbI
y4eOHOW MTPOTrpaMMBlI;

- TOYHOE HUCIIOJIH30BaHNE HAYYHOW TEPMUHOJIOTHH, CHCTEMAaTHYECKHA IPAMOTHOC
1 JIOTUYECKHU MPABUIILHOE M3JI0’)KEHHE OTBETA Ha BOIIPOCHI;

- MIOJTHOE | TITyOOKOE YCBOCHHME OCHOBHOM U JIONIOJIHUTEIIBHOW JIUTEPATYPHI,
PEKOMEHIOBaHHOM paboyeit mporpaMMon 1Mo JUCIUIUIHHE (MOIYJTIO)

YMEHUS:

- YM€eT OPUEHTHPOBATHCS B TCOPHUSIX, KOHIEIIIUAX U HAIIPABICHHUIX
JTUCIUTIIMHBI M 1aBaTh UM KPUTHYECKYIO OLICHKY, HCIIOJb3Ysl HAYIHbBIC
JTOCTHOKCHHS IPYTUX JUCIUIUINH

HaBBIKH:

- BBICOKHH YpOBEHBb C(HOPMHUPOBAHHOCTH 3asBJICHHBIX B pabouel mporpamme
KOMIICTCHITUH;

- BJIaJICET HAaBBIKAMH CAMOCTOSATEILHO U TBOPUYECKH pPeIIaTh CIOXKHBIE
po0JIeMbI M HECTaHIAPTHBIC CUTYAIIUH;

- MPUMEHSET TCOPETUUCCKHE 3HAHUS I BHIOOpA METOMKHU BBITIOJTHCHHS
3aJIaHuM;

- rPaMOTHO 0OOCHOBBIBAET X0 PEIICHUS 337124,

- 0e3ynpevyHo BJIaJIeeT HHCTPYMEHTapHUeM YYeOHON JUCIUTUIMHBI, YMEHHUE €0
3(PEKTUBHO MCITOIH30BATh B IOCTAHOBKE HAYYHBIX U MPAKTUYECKUX 3a]1a4;

- TBOpYECKAsA CaMOCTOsITEIbHAs paboTa Ha
MPaKTHYECKUX/CEMUHAPCKUX/Ta00paTOPHBIX 3aHATHAX, aKTHBHO YYaCTBYET B
TPYIIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbl UCTIOJTHEHHUS 3a1aHUN

Ouenka
«XO0pOoII0Y (3aYTEHO)

3HAHUS:

- TOCTaTOYHO MOJHBIE M CUCTEMATU3WPOBAHHbIE 3HAHMUS 110 TUCUUTUINHE;

- YCBOCHHE OCHOBHOM U JOTIOJTHUTEIBHOU JIUTEPATYPhl, PEKOMEHIOBAHHOMN
paboueii mporpaMMoi o TUCHHUTIINHE (MOTYIIIO)

YMEHHS:

- YMEET OPUEHTHUPOBATHCA B OCHOBHBIX TEOPHUSX, KOHIEMIIUAX U HAPaBIECHHUIX
JTUCIUIUTAHBI U AaBaTh UM KPUTHYECKYIO OIICHKY)

- HCTIOJIb3yeT HAYYHYIO0 TEPMHUHOJIOTHIO, IMHIBUCTHUECKU U JIOTHYECKU
MPaBHJIbHO M3J1araeT OTBETHI HA BOMPOCHI, YMEET JIeaTh 000CHOBaHHbBIE
BBIBO/IBI;

- BIIaJIceT MHCTPYMEHTapUeM Mo TUCIUILINHE, YMEHUE eT0 UCIOIb30BaTh B
MMOCTAaHOBKE U PEIICHUN HaYYHBIX U TPO(eCcCHOHANBHBIX 3a1a4

HaBBIKU:

- caMOoCToOsTeNbHas paboTa Ha MPaAKTUYECKUX 3aHATUAX, YIaCTHE B TPYMIOBBIX
00CYKJIEHUSX, BEICOKHI YPOBEHB KYIbTYpPhl HCTIOTHEHUS 3a/IaHUH;

- cpeHUl ypOBEHb CPOPMUPOBAHHOCTH 3asBICHHBIX B paboueit mporpamme
KOMIIETCHITU;

- 0e3 3aTpyaHEHHUI BBIOMPAET CTAaHIAPTHYIO METOIMKY BBITOJHEHUS 3a/IaHUM;
- 000CHOBBIBAET XOJ] pelIeHUs 3a/1a4 0e3 3aTpyIHEeHU




Onenka 3HaHUSA:

«YZAOBIETBOPUTEILHO» - JOCTaTOYHbI MUHUMAJIbHBII 00beM 3HAHUHN MO TUCIHUILINHE;

(3auTeHo) - YCBOEHHE OCHOBHOM JINTEPaTyphl, PEKOMEHA0BAaHHON pabovei mporpaMmoii;

- HCIIOJIB30BAHUE HAYYHOW TEPMHUHOJIOTHH, CTUIMCTUYECKOE U JIOTHYECKOE
U3JI0KEHHUE OTBETa Ha BOIIPOCHI, YMEHHE JieNIaTh BHIBO/IbI O€3 CYILIECTBEHHBIX
o1nO0K

YMCHUSL:

- YMEET OPUEHTUPOBATHCA B OCHOBHBIX TEOPUAX, KOHLUENIUAX U HAIIPABICHUAX
10 TUCLUUIUIMHE U 1aBaTh UM OLICHKY;

- BJIaJIe€T HHCTPYMEHTapueM y4eOHO! AUCIUILIUHBI, YMEHUE €0 UCII0Ib30BaTh
B PCLLIEHUH TUIIOBBIX 33]1a4;

- YMEET 10l PyKOBOJCTBOM IIPENOJaBaTelIs PEIaTh CTAHIAPTHBIE 3a1a41
HaBBIKU:

- paboTa 1oJ; pyKOBOJICTBOM IIPEIOIaBaTeNs HA IPAKTUYECKUX 3aHATHSAX,
JOIYCTUMBIN YPOBEHb KYJIbTYPBI UCIIOJHEHUS 3aJaHN;

- JOCTaTOYHbI MUHUMAJIbHBIN YPOBEHb C(HOPMUPOBAHHOCTH 3asBJICHHBIX B
paboueii mporpaMmme KOMITETCHIIHIH;

- HCHBITHIBACT 3aTPYJHEHUS IPU OOOCHOBAHUY AJITOPUTMA BBIMOJIHEHUS 3aaHUI

Ouenka 3HAHUS:

«HEYIIOBIICTBOPUTEIBHO» |- parMeHTapHbIC 3HAHHS 110 JUCIUIUINHE;

(HE 3a4TEHO) - OTKa3 OT OTBETa (BBINOJIHCHHS MUCbMEHHON pabOThI);
- 3HaHUE OT/ICIBHBIX UCTOYHUKOB, PEKOMEHIOBaHHBIX Paboueii MporpaMmoi 1mo
JMCLUTUIAHE;
YMEHHUSI:

- He yME€eT UCIOIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HAJIMYHe TPyOBIX OMHUOOK

HaBBIKU:

- HU3KUH YPOBEHb KYJIbTYPhl UCTIOTHEHUS 33JaHUI;

- HU3KUH YpOBEeHb C(hOPMHUPOBAHHOCTH 3asBICHHBIX B paboueil mporpamme
KOMIICTEHIIHIA;

- OTCYTCTBHUE HaBBIKOB CAMOCTOSITEIHHON PaOOTHI;

- He MOKeT 00OCHOBAThH AITOPUTM BBINIOTHEHUS 33 JaHUIN

7.4. TeopeTnueckue BOIPOCH! M MPAKTUYECKUE 3aIaHUsI 111 TPOBEACHUS MPOMEXKYTOYHOM aTTeCTalluu
o0OyJaronuxcsi, HeOOX0IMMBbIE JUIS OIICHKU 3HAHUHM, YMEHHUI 1 HaBBIKOB U (WJIH) OMBITA MPOPECCHOHATBHON
NESTENIbHOCTH, XapaKTePU3YIOIIUX 3TaIbl JOPMUPOBAHUS KOMIIETEHIIUN B TPOIIECCE OCBOCHHUS
00pa3oBaTenbHOMN MPOrpaMMbl

7.4.1. TeopeTudeckre BOIPOCHI AJIsl MPOBEICHHSI TPOMEKYTOUHOM aTTeCTallMi 00y4YaroIuXcs

1. ITonsiTve 1 OCHOBHBIE MapameTpsl MpoekTa. Llens u crparerus npoekra. Pe3ynbTaT mpoekra.

2. Knaccugukanus mpoeKkToB.

3. IIpoekTtHblil nukiI. CTpyKTypU3alus MIPOEKTOB.

4. Y4acCTHUKH NPOEKTOB.

5. Oxpyxaroias cpea mpoeKTa.

6. CymHOCTb ¥ IPUHIMIBI YIIPaBICHUS TPOeKTaMU. VIcTopus pa3BUTHS yIpaBlIeHUs
MIPOEKTAMHU.

7. @YHKIMH U IOJICUCTEMBI YIIpaBIeHUsI MPOeKTaMHu. MeTOo bl yrpaBiIeHUs MPOEKTaMHU.

8. Pa3zpaboTka koHuenuu rnpoekra. @opmupoBanue uaen npoekra. [IpensapurensHeie
MCCIIEIOBAHMS 110 MTPOEKTY.

9. IlpoekTHbIl aHan3. OLIEHKA PeaTn3yeMOCTH ITPOEKTA.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOCKTA.

11. bu3zHec-maH nmpoekTa.

12. Co3tanrie KOMMYHHKAITMOHHON CUCTEMBI ITPOCKTA.

13. IIpuHIMIIBI HOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPAaBJICHUS IPOCKTaMHU.
[TocnenoBaTenbHOCTh Pa3pabOTKU U CO3JJaHMsI OPraHU3aLMOHHBIX CTPYKTYp YIpPaBIEHUS MPOEKTaMHU.

14. CoBpeMeHHBIE CPEICTBA OPTAHU3AIMOHHOTO MOJICTTUPOBAHMS ITPOEKTOB.




15. Ucrounnku ¢puHaHcupoBanwus. OpranuzanuoHHbie GopMbl puHaHCHpOBaHHs. OpraHu3arus
MPOEKTHOTO (PMHAHCUPOBAHMSIL.

16. MapkeTHHTOBBIE HCCIIEAOBAHUS MIPH pa3paboTKe MpoekTa. MapKeTUHTOBast CTPATErus
npoekTa. KoHnenmus MapkeTUuHra mpoeKTa.

17. Ilporpamma MapKeTUHTa MPOeKTa. bropkeT MapkeTuHra mpoekra. Peanuzamms MapkeTHHra
MpOeKTa. YNpaBJIeHHE MAPKETUHIOM B paMKaX YIPABJICHUS POECKTaMHU.

18. CoctaB 1 MOPSAIOK pa3pabOTKH MPOSKTHOHN TOKYMEHTALUU. Y TIpaBlieHHe pa3paboTKoi
MIPOEKTHOM TOKYMEHTALIMH.

19. ®yHKIIUKM MEHEKEpa ITPOCKTA.

20. ABToMaTu3anus MPOCKTHBIX padbOT. AHAU3 IPOrPAMMHOTO 00CSCIICUEHUS ISl YIIPABICHHUS
MIPOCKTaMHU.

21. DKcrnepTu3a MPOEKTHO-CMETHOM U MPOEKTHOM nokyMeHTauuu. [lopsaok npoBeneHus
AKCIIEPTHU3BI.

22. T'ocynapcTBeHHas U OOIIECTBEHHAS YKOJIOTHUECKasl YKCIIEPTHU3a MPOCKTOB.

23. IlpuHIUIIEI O1IeHKU 2P PEKTUBHOCTH MPOEKTOB. VICXOAHbBIE TaHHBIC ISl pacdeTra
3¢ HEKTUBHOCTH.

24. Tloka3atenu 3((HhEKTUBHOCTH MPOCKTA. YUYET PUCKA U HEOMIPEICICHHOCTH P OLICHKE
3¢ (HEKTUBHOCTH ITPOCKTA.

25. Ilpomecc miaHUPOBaHMS ITPOCKTA.

26. Ctpykrypa pazouenus padot. OmuOKY TUIAHUPOBAHHUS.

27. JleTanbpHOE MJIaHUPOBAHUE.

28. JleranbHOE MIIAaHUPOBAHUE.

29. PecypcHoe miiaHUpOBaHHUE.

30. CMeTHOE U KaJeHJapHOoe IIJIaHUPOBAHMUE.

31. JlokymMeHTUpOBaHHE IJIaHa IPOEKTA.

32. IlpuHUUIBL yIIpaBICHUS CTOUMOCTBIO MPoekTa. OleHKa CTOUMOCTH MPOEKTa.

33. brojxeTrpoBaHue MPOEKTa.

34. MeTtobl KOHTPOJISE CTOUMOCTH IPOEKTA.

35. OT4ETHOCTH 1O 3aTpaTam.

36. MOHUTOPUHT pabOT MO MPOCKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IIpuHsATHE PELICHUI 110 TPOEKTY.

39. YnpaBneHue U3MEHEHUSIMU 110 MPOEKTY.

40. ITyckonanamounsie padboTel. [IpremMka B dKCIUTyaTalnio 3aKOHYEHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTA MO MPOEKTY.

42. Boixon U3 NpoEKTa.

43. B3auMoCBsI3b 00bEMOB, MPOJAOKUTEITHHOCTH U CTOMMOCTH padoT.

44. Metoapl yripaBieHHs coiepKaHueM padoT.

45. CtpykTypa u 00BeMbI PadoT.

46. YripaBneHue BpEMEHEM IO MPOEKTY.

47. YupaBineHue Npou3BOAUTEIBHOCTHIO TPY/AA IO MPOEKTY.

48. CoBpeMeHHasi KOHUEMLHNS YIPABICHUS KaY€CTBOM.

49. YnpaBineHue KaueCTBOM ITPOEKTA.

50. Cucrema MEHEI)KMEHTA KaueCTBa.

51. Cepruduxarus mpoayKIuu IPOEKTa.

52. Pecypcenl mpoekTa. [Iponeccel ynpaBiaeHue pecypcamu npoekta. [I[puHIuns! niiaHupoBaHUs
pECYpCOB IIPOEKTA.

53. YopaBneHue 3aKylkaMu pecypcoB. YpaBlieHHE MOCTaBKaMU. Y IPABJICHHUE 3aM1acaMu.
Jloructuka B yrpaBlieHUU MPOEKTAMH.

54. ®opMupoBaHUE KOMAaH/IbI.

55. Opranuzanus JesTeIbHOCTH MepcoHana. Y MpaBjieHue NEPCOHATIOM MPOEKTa.

56. Ilcuxonornueckue acieKThl YIpaBIeHUs IEPCOHAIOM ITPOEKTa.

57. IloHsiTHE pUCKA U HEONIPEAEIEHHOCTH.

58. AHanu3 NpOEKTHBIX PUCKOB.

59. MeTo1bl CHM>KEHUST YPOBHS PUCKA.

60. Opranmzanus padoT 10 YIpaBICHUIO PUCKAMHU.



7.4.2. IlpakTuyeckue 3aanus AJs MPOBEICHHS TPOMEKYTOUHOM aTTeCTallMK 00yYaroIuXCs
3amanus npeacrasieHsl B DMMOC Moodle B auctiumune [Ipoektroe yrnpasienue (Mmar)
https://moodle.spbgasu.ru/course/view.php?id=2922 kadeapa MeHemKMEHTa B CTPOUTEIHCTBE

7.4.3. [lpumepHbIie TeMbl KypcoBOil paboThI (ITpoeKTa) (Tpy HAJTMYUH )
KypcoBsie paboThl (MpOEKTHI) y4eOHBIM IJITAHOM HE TIPETYCMOTPEHBI

7.5. Meronnveckre MaTepralibl, ONPEIeIISIONIIe IPOIeIyphl OLICHUBAHMS 3HAHUH, YMEHUH, HABBIKOB U
(uv) ombITa IPOPECCHOHATBHOMN NEATETLHOCTH, XapaKTePU3YIOIIHE ATarbl OPMHUPOBAHUS KOMITCTCHIIUH
[Iponeypa npoBeaeHHUS TPOMEKYTOUHOM aTTECTAIIMH U TEKYIIEro KOHTPOJISI YCTIEBAeMOCTH
perIaMeHTHPYETCS JIOKAIbHBIM HOPMAaTUBHBIM aKTOM, OIPEACIISIONIMM TOPSIIOK OpraHu3aiuy 1
NPOBEICHUS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEKYTOUYHOW aTTeCTAIIMU 00yJIarOIIUXCSI.
[Tpouenypa oneHuBaHust GOPMUPOBAHUS KOMITETESHITUH P MPOBEACHUN TEKYIIET0 KOHTPOJIS
npuBe/JeHa B I1. 7.2.
TumnoBbie KOHTPOJBHBIC 33/JAHUS WIIM UHBIC MAaTEPUAJIbl TEKYIIETO KOHTPOJIS PUBEACHBI B 1. 7.3.
[TpomexyTodHas aTTecTamus Mo TUCHUIUIMHE TPOBOAUTCS B (hopme 3auerTa.
OreHKa «3a4TEHOY» CTABUTCS 110 PE3y/IbTaTaM BBITIOJHEHHS MPAKTUYCCKUX 3a/IaHU, KOHTPOJIHHOM
pabOTHI M TECTUPOBAHMUSL.

7.6. Kputepuu onieHnBanus chopMHUPOBAHHOCTH KOMIIETEHIIUN MTPU IPOBEICHUH MPOMEKYTOUHON

aTTecTaluu
YPOBEHb OCBOCHUS U OLICHKA
Onenka Onenka
«HEYIOBJIETBOPUTEID | «yAOBIETBOPUTENBH | OIEHKA «XOpOLIO» OneHka «OTJIIMYHOY
HO» o»
«HE 3a4TEHO» «3a4TEHO»
VYpoBeHb 0OCBOEHUsI | YPOBEHb OCBOEHUS | YPOBEHb OCBOCHHUS VYpoBeHb 0OCBOEHUS
KOMIIETEHIIUU KOMIIETEHIINU KOMIIETCHIINU KOMIIETCHIIUH
«HEIOCTATOYHBIN». «IIOPOTOBBIIN». «IIPOABUHYTHIN. «BBICOKHI».
Kommereniun He Kommerenmn Kommerenmmn Kommerennun
c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. c(OpMHUPOBAHBI. c(OpPMHUPOBAHBI.
3HaHUs OTCYTCTBYIOT, [ CdopmupoBanbl | 3HaHMS OOIIMpPHBIE, 3HaHu
YMEHHMSI U HaBbIKU He | 6a30BbIE€ CTPYKTYpPHI | CUCTEMHBIE. YMEHHUS | apryMEeHTHPOBAaHHBIE,
Kpurepuu c(hopMHUPOBAHBI 3HAaHUU. YMEHUs HOCSIT § BCECTOPOHHHE. Y MEHHS
OLCHHBAHNS (bparMeHTapHbI U PENpOLYKTUBHBIN YCIEIIHO
HOCSIT Xapakrep, IIPUMEHSIOTCS K
PEenpOAYKTUBHBII MIPUMEHSIOTCS K PELICHUIO KaK
Xapaxkrep. PELIEHUIO TUITOBBIX TUIIOBBIX, TaK U
JleMoHCTpHpYyeTCs 3aJ1aHHMN. HECTaHJApPTHBIX
HU3KHHA YPOBEHb JleMoHCTpHpYyeTCS | TBOPYECKHX 3aJaHUN.
CaMOCTOSITEJIBHOCTH JIOCTaTOYHBIN JemoHcTpupyeTcs
IIPAaKTHYECKOTO YPOBEHb BBICOKHI YPOBEHb
HaBBIKA. CaMOCTOATENIBHOCTH | CaMOCTOSITEIBbHOCTH,
YCTOWUYHBOIO BBICOKAsl aJalITUBHOCTh
MIPAKTHUYECKOr0 | MPAKTHYECKOTO HaBbIKa

HaBBIKaA.




OO0yyvaromumiics OOyyarormmiics OOyuarommmiics OO0yyaromumiics
JIEMOHCTPHPYET: JIEMOHCTPHUPYET: JIEMOHCTPHUPYET: JEMOHCTPUPYET
-CYIIECTBCHHBIE -3HAHUS -3HAHUE U -r1y0oKue,
po0eibl B 3HAHUX TEOPETUYECKOTO MOHUMAaHNe BCECTOPOHHHE U
yueOHOro MaTepuarna; MaTepuana, OCHOBHBIX BOIIPOCOB | apryMEHTHPOBAHHbIE
-IOMYCKaI0TCA -HETIOJIHBIE OTBETHl | KOHTPOJIUPYEMOIO | 3HAHHS MPOTrPaAaMMHOIO
MPUHIMITHATIBHBIE Ha OCHOBHBIE o0bpema MaTepuana;
OLIMOKYU MpU OTBETE | BOMPOCHI, OIIMOKH B MPOrPaMMHOTO -M0JIHOE TOHUMAaHUe
HA OCHOBHbIE OTBETE, MaTepuana; CYUIHOCTH U
BOIIPOCHI OmIIeTa, HEJ0CTaTOYHOE - 3HAHUS B3aMMOCBSI3H
OTCYTCTBYET 3HAHUE U MMOHUMaHHe TEOPETUYECKOTO paccMaTpuBaeMBbIX
MMOHUMAaHHe CYLIHOCTH MaTepuaia IIPOLIECCOB U SIBJICHUIA,
OCHOBHBIX MOHITHH U M3JIaraeMbIxX -CIIOCOOHOCTb TOYHOE 3HAHHE
KaTeropuii; BOIIPOCOB; YCTaHABIIMBATh U | OCHOBHBIX MOHSTHIA, B
-HEeTIOHUMaHHe -HEYBEPEHHBIE U OOBSCHSATH CBSI3b | pamMKax 00CyX1aeMbIX
SHAHUS CYILIIHOCTHU HETOYHBIEC OTBETHI | MPAKTUKU U TEOPHH, 3aJlaHui;
JOTIONTHUTEJIBHBIX | HA JIOTIOJIHUTEIbHbBIE BBISIBJISITD -CIIOCOOHOCTD
BOIIPOCOB B paMKax BOIIPOCHL. MIPOTUBOPEYUS, yCTaHaBIUBATh U
3aJIaHui OuseTa. poOJIEMBI U OOBSCHSTH CBSI3b
TEHACHIINU MIPAKTUKU U TEOPUH,
pa3BUTHUS, -JIOTUYECKU
-TpaBUJIbHBIC U nocJe0BaTeIbHbIE,
KOHKpETHbIE, 0e3 COJIEp>KaTeNbHBIE,
IpyOBIX OIIHUOOK, KOHKPETHBIE U
OTBETHI HAa UCYEPIBIBAIOIINE
MOCTaBJICHHbBIC OTBETHI HAa BCE 3aJJaHUS
BOIPOCHI. ounera, a TaKxKe
JOTIOTHUTEIIbHBIC
BOIPOCHI
JK3aMeHaTopa.
[Ipu BeIMONIHEHUH OO6yyarommiics Oobyuaromuiics OO0yyaromwmiics
MIPAKTUIECKOTO BBITIOJTHUI BBITIOJTHIII MPABUJIBHO BBITTOJHUI
3a/iaHus Ounera MIPAKTHYECKOE MPAKTHYECKOE MPAKTUYECKOE 3aJjaHue
oOyuaromuiics 3ajaHue Oumnera ¢ 3aanue oumera ¢ ounera. [Tokazan
MPOJIEMOHCTPUPOBAN | CYIIECTBEHHBIMU HEOOIBIINMHU OTIIMYHBIE YMEHUS B
HEJ0CTAaTOYHBIH HETOYHOCTSMH. HETOYHOCTSIMHU. paMKax OCBOCHHOTO
YPOBEHb YMEHUH. Homyckatorcst [Tokazan xopomue | ydyeOHOTO MaTepHaa.
[IpaxkTrueckue OLIMOKY B YMEHHUS B paMKax Pemraer
3a/1aHus HEe COJIEpXKaHUU OTBETa OCBOEHHOTO MPEITIOKESHHBIC
BBITIOJTHEHBI U peIICHUH y4eOHOTO MIPAKTUYCCKHE 32/ IaHuUs
YMEHHUS OO6yyaromuiicst He MPaKTUYECKUX MaTtepuana. 6e3 ommnodok
OTBEYAET HA BOMPOCHI 3aJaHuM. [IpennoxxeHubie OtBeTunn Ha Bce
Owrera pu [Tpu oTBeTax Ha MTPAKTUICCKHE JIOTIOTHATETLHBIC
JIOTIOTHUTEITHHBIX JOTIOTHATEIBHBIC | 3aJaHUS PEIICHBI C BOTIPOCHI.
HaBOJISIIUX BOIIpOCax BOITPOCHI OBLIIO HEOOJIbIITUMHU
MPENo1aBaTeIs. JIOTTYIIIEHO MHOTO HETOYHOCTSIMH.
HETOYHOCTEH. OtBeTun Ha
OOJBIITUHCTBO
JIOTIOTHATEITBHBIX

BOIIPOCOB.




BJIaACHHC
HaBbIKaMH

He moxet BoIOpaTh
METOUKY
BBIIIOJHEHUS
3aJaHUuH.
Jlommyckaet rpyObie
OIUOKH TpH
BBIIOJIHEHUH
3aJIaHNM,
HapyIIAOIINUEe JOTUKY
perieHus 3a1ay.
Hemaet
HEKOPPEKTHBIE
BBIBOJIBI.

He moxer
000CHOBAThL
ANTOPUTM
BBINIOJTHEHHS
3aJlaHui.

HcnbiTeiBaeT
3aTPYJIHEHHS 10
BBIOOPY METOJMKHU
BBINOJTHEHUS
3aJaHUN.
JlomyckaeT omuoKku
MIPU BHITIOJIHCHUH
3aJIaHNM,
HapyIIEeHUs JTOTUKU
perieHus 3aaad.
UcneiTeIBacT
3aTPyAHCHUS C
hopmyaupoBaHHEM
KOPPEKTHBIX
BBIBOJIOB.
HcneiTeBacT
3aTPyAHCHUS TIPH
000CHOBaHUH
anropuTMa
BBIIIOJIHEHHUS
3aJlaHui.

be3 3aTpynnenui
BBIOMpacT
CTaH/IapPTHYIO
METONKY
BBIIIOJTHEHUS
3aaHUN.
JlomyckaeT ommoKu
TP BBITIOJIHEHUH
3aJlaHuM, HE
HapyIarIme
JIOTUKY PEIICHUS
3a1a4
Jlenaet KoppeKTHbBIE
BBIBOJBI 110
pe3yibTaTam
pelieHus 3a/1a4uu.
OOOCHOBEIBAET X0/
penieHus 3amay 6e3
3aTpyAHEHUH.

[Ipumensier
TEOPETUYECKNE 3HAHUS
JUTSL BBIOOpa METOAMKHU
BBIITOJTHEHUS 3aJaHUH.
He nomyckaet omm6ok

MIPY BBIMOJHEHUH
3aaHUN.
CaMoCTOSTEIIFHO
aHaJIM3UpPyeT
pe3yJIbTaThl
BBITTOJTHCHMS 3aJaHHI.
I'pamoTtHO
00OCHOBBIBAET X0/
pelIeHus 3a/1a4.

OHeHKa IO JUCHUILIMHE 3aBUCUT OT YPOBH C(bOpMHpOBaHHOCTI/I KOMHeTeHHHﬁ, 3aKPCINUICHHBIX 3a
HHCHHHHHHOﬁ, " IIPpCACTaBIIACT coOoi cpeaHee apHQ)MeTqucxoe OT BBICTAaBJICHHBIX OLCHOK I10 OTACIbHBIM

pe3ynbTaTam o0y4deHus (3HaHUsI, YMEHHUSI, BIIaJICHUE HABBIKAMHU).

O1eHKa «OTJIMYHO»/«3a4TCHOY BBICTABIISICTCS, €CIIM CpeHee apuPMETHICCKOE HAXOIUTCS B
uHrepaie ot 4,5 1o 5,0.
O11eHKa «XOpOIII0»/«3a4TEHOY BBICTABIISACTCS, €CIIU CpeiHee apru(hMETHIECKOE HAaXOIUTCS B
uHTepBaie ot 3,5 1o 4,4.
Or1eHKa «yI0BIIETBOPUTEIBHOY/ «3aUTEHOY» BBICTABIIICTCS, €CIIU CpelHee apu(dMeTHIecKoe
HaxXOJUTCS B MHTEpBaJie oT 2,5 1o 3,4.
Or1eHKa «HEYIOBIIETBOPUTEIBHOY/ «HE 3aUTEHOY BBICTABIISACTCS, €CITH CpeiHee apruPMEeTHIECKOe
HaxoauTcs B uHTepBatie ot 0 1o 2,4.

8. YueOHO-MeTOAMUYECKOE M MATEPHAIBLHO-TEXHHYECKOE o0ecneyeHue TUCIHIIMHBI (MOLyJIs1)
8.1. [lepeueHb OCHOBHOM U AOTMOJHUTENBHOMN TUTEPATYPhI, HEOOXOIUMOM JIJIsI OCBOCHHUSI TUCITUTLIUHBI

(Momyst)
. Komnuectso
Ne ABTOp, Ha3BaHUE, MECTO U3/AAaHUs, U3/1aTENBCTBO, IO U3aHUs y4eOHOU U
. 9K3EMILIIPOB/AIIEKTP
n/n y4eOHO-METOJUUECKOM JIUTEepaTyphl

oHHBIN anpec ObC

OcHOBHAA JJUTEPATYPA

Caduna I'. P., BBenenne B aHanu3 npeIpUHUMATENBCKUX PUCKOB H

1 |mpoextHbIl aHanu3, Kazanb: KazaHckuii HAlIMOHATBHBIN MCCIICIOBATEIbCKHMA

TEXHOJIOTHYeCcKui yHuBepcuret, 2010

http://www.iprbooksh
op.ru/61826.html

JIOMOJHUTEILHAS JUTEPATYPA

Caduna I'. P., BBenenne B aHanu3 npeIIpUHUMATENBCKUX PUCKOB H

1 |mpoextHbIl aHanu3, Kazanb: KazaHckuii HAlIMOHATBHBIN MCCIICIOBATEIbCKHMA

TEXHOJOTrn4ecKkuil yHuBepcutet, 2010

http://www.iprbooksh
op.ru/61826.html

Cagenkosa E. B., lllknaposa O. A., IIpoeKTHBIN MEHEAKMEHT B

1 |oOpa3zoBaTtenpHOM opranmu3anuu, MockBa: MOCKOBCKHH TTeIarOTHYECKUMA

roCcyAapCcTBEHHBIN yHUBEpcuTeT, 2019

http://www.iprbooksh
0p.ru/92892.html




OOyuaromuecs U3 ynciia HBAMHI0B U uil ¢ OB3 obecrieynBarOTCs IeYaTHBIMA U (WIIH)
AIIEKTPOHHBIMU 00Pa30BaTEILHBIMU pecypcaMu B (hopmax, alanTUPOBAHHBIX K OTPAHHYEHUSM UX

3I0POBBSL.

8.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «IHTepHEeT», He0OXOIUMBIX AJIs

OCBOCHUSI TUCIUILTHHBI (MOJIYJIs)

Haumenosanue pecypca cetu «MIHTepHET»

DJIEKTPOHHBIN aipec pecypca

Project Management Journal. ©Copyright Project Management
Institute, Inc. [Dnekrponnsiiipecypc].—
Pexxummocryna:http://www.pmi.org/learning/publications-
project-management-journal.aspX, cBo00IHbBII JOCTYII.

http://www.pmi.org/learning/publication
s-project-management-journal.aspx

Odunmanpubiii cadlT MunucrepcTBa ctpoutenscTBa U KKX PO.
['pagocTpouTenbeTBO M apxuTekTypa. HopMaTuBHO-TIpaBoBas u
HOPMAaTHUBHO-TEXHHYECKas HH(OpMALIHS.
[DnexTpoHHbIHpecypC].—
Pesxxumaoctyna:https://www.minstroyrf.gov.ru/trades/gradostroit
elnaya-deyatelnost-i-arhitektura/ ceo6oubIi HOCTYII.

https://www.minstroyrf.gov.ru/trades/gr
adostroitelnaya-deyatelnost-i-
arhitektura/

Bior skcriepToB 1o miaHupoBaHUio poekToB B MSProject
[DnexkTponHbIi pecypc]. Pexxum
nocryma:https://techcommunity.microsoft.com/t5/project-
blog/bg-p/ProjectBlog

https://techcommunity.microsoft.com/t5
/project-blog/bg-p/ProjectBlog

8.3. [lepeueHb COBpeMEHHBIX MPOPECCHOHATBHBIX 0a3 JAaHHBIX U WH(OPMAITMOHHBIX CITPABOYHBIX CUCTEM

HanmenoBanue

DNEeKTPOHHBIH agpec pecypea

NupopmannonHo-npaBoBas cuctema ['apant

\\law.lan.spbgasu.ru\GarantClie
nt

Cucrema aucraniuonnoro ooydenust CII6GIACY Moodle

https://moodle.spbgasu.ru/

DJIEKTPOHHO-OMOIMOTEeUHAsl cucTeMa u3jarenbera "'Jlanp"

https://e.lanbook.com/

DJIEKTPOHHO-O0MOIMoTeuHas cucrema uznarenbersa "FOPAUT"

https://www.biblio-online.ru/

DIIeKTPOHHO-O0MOIMoTeYHas cucTeMa u3arensersa "IPRsmart”

http://www.iprbookshop.ru/

OneKTpOHHO-0MOIMoTeYHas cucreMa u3nartenbera "KoHcynbTanT
cTyneHra”

https://www.studentlibrary.ru/

Hayunas snexrponnas 6ubnumoreka eELIBRARY.RU

Hayunas s;mekTpoHHas
oubauoreka eLIBRARY.RU

Bcepoccuiickuit HHCTUTYT HAyYHOU U TEXHUYECKOM MH(DOpMALIUU
(BUHUTHN)

Www2.viniti.ru

Tex.JIut.Py - TexHuyeckas qureparypa

http://www.tehlit.ru/

becr-ctpoii. CrpourtensHslii moprain. HopmatusHble u
pPEKOMEHIaTEIbHbIE JOKYMEHTHI IO CTPOUTEIHCTBY

http://best-stroy.ru/gost/

AHamuTHYECKUH IIOpTaJI 110 O9KOHOMHUYCCKUM NTUCHUILIJIMHAM

WWW.economicus.ru

O6pazoBarenbHble HHTEpHET-pecypchl CIIOIACY

https://www.spbgasu.ru/Univer
sitet/Biblioteka/Obrazovatelnye
_internet-resursy/

8.4. [lepeuenb MHPOPMAIIMOHHBIX TEXHOJIOTUM, UCTIOIB3YEMbIX IPU OCYILECTBICHUH 00pa30BaTEIILHOTO
npoliecca 1o JUCHUILIMHE, BKII0Yas IepeueHb JUIEH3MOHHOIO U CBOOOIHO PaclpoCTPaHsIEeMOro

MIPOTrPaMMHOTO 00eCTIeUeHUs

HaunmenoBauue

Crioco6 pacrpocTpaHeHUs
(JIMLIEH3MOHHOE WJIH CBOOOIHO
pacpocTpaHseMoe)

Project Expert Bepcus 7.57

JIoroBOp KOHCYJIBTAIIHOHHOTO
cornaiieHus. JlumeHsus
OeccpouHast




Cormamrenne Ne 1/2022 ot
29.12.2022 r. ¢ OO0 "Lludposbie

PLAN-R N
[TpakTukun". JIumensus no
29.12.2027 .

LibreOffice CB00OOHO pacpoCTpaHsIeMOe

ProjectLibre

CBO0OOIHO PacIpOCTPAHIEMOE

8.5. MarepuanbHO-TEXHUYECKOE 00€CTIeUeHUE TUCIUTLTAHBI
CaenieHust 00 OCHAIEHHOCTH Y4eOHBIX ayIMTOPUIN M IOMEIICHU U1 CAMOCTOSITEIbHON PabOThI

HaunmeHnoBanue yaeOHBIX ayJUTOPHI U
MOMEILEHUH 1711 CAMOCTOATEIbHOU paboThI

OcHaIeHHOCTh 000PYAOBAaHUEM U TCXHHUYCCKUMU
CpeacTBaMu 00y4YeHHUs

26. YueOHbIe ayTUTOPUH ISl IIPOBEICHUS
JICKIIMOHHBIX 3aHATUHN

YyeOHas ayquTopust 171 TPOBEACHMS 3aHATUIA
JIEKIIMOHHOTO TUIIA, KOMIJIEKT MYJIbTUMEIUHHOTO
00opynoBaHus (MePCOHAIBHBIA KOMITBIOTED,
MYJIbTUMEIUHHBIA MPOEKTOP, IKPaH, ayInOCUCTEMA),
JIOCKa, DKpaH, KOMILIEKT yueOHOH MeOeH,
noAkIroYeHue K komnbrotepHoit cetu CITOIACY,
BbIX0J1 B IHTEpHET

26. KomnbroTepHbIil Ki1ace

Pa6ouue mecra ¢ I1K (cTO KOMITBIOTEPHBII,
CHUCTEMHBIN OJIOK, MOHUTOP, KJIaBHATYPa, MBIIIb), CTOJI
paboumii, MOJKIIIOUECHUE K KOMIIBIOTEPHOM CeTH
CIIoI'ACY, Beixon B Internet

26. [lomenieHus A1t CAaMOCTOSITETLHON pabOTHI

[TomeneHue 111 CAaMOCTOSITEIILHON paOOTHI
(untanpHbIN 371 OuOIMoTeku, ayn. 217): I11IK-23 mrT., B
T.9. 1 .- I[IK mms mun ¢ OB3 (cuctemHbIi 010K,
MOHMTOP, KJIaBUATypa, MBIIIIb) C MOIKIIOYCHHEM K
cet «HTEpHET» U 00ECIIEYCHHEM JOCTYIIA B
AJIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTCIIbHYIO
cpeny CIIOI'ACY.

ITO Microsoft Windows 10

26. YueOHble ayJUTOPUH JUIsl IPOBEACHUS
MPAKTUYECKUX 3aHATUI, KypCOBOTO
IPOEKTUPOBAaHUS (BBIMOJIHEHHS KypCOBBIX padoT),
TPYIIIOBBIX W UHINBUAYAIBHBIX KOHCYJIbTALIUH,
TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOMN
aTTecTaluu

VYyeOHast ayuTopus AJis IPOBEACHUS MPAKTUYECKUX
3aHATUN, KypCOBOTO MPOEKTUPOBAHUS (BBITOJIHEHUS
KYPCOBBIX paloT), TPYIIIOBBIX U MHAWBUYaTIbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U
IIPOMEXKYTOUHOM aTTeCTallii — KOMIUIEKT
MYJBTUMEANNHOTO 000py10BaHus (IIEPCOHATIBHBIN
KOMITBIOTEP, MYJIbTUMEUNHBIN TIPOEKTOP, KPaH,
ay/IMo-CUCTEMA), I0CKA, KOMIUIEKT y4eOHOM Me0enu,
noAKIoueHue K kommnbioTepHoit cetu CIT6IACY,
BbIXOJ B MIHTEepHET

Z[J'ISI HWHBAJIWJIO0B U JIUII C OB3 ob6ecneunBarOTCs CIICHHMAJIBHBIC YCIIOBHA IJIA ITOJIYUCHUA
O6p330BaHI/I$I B COOTBCTCTBHHU C TpCGOBaHI/I}IMI/I HOPMAaTUBHO-IIPABOBBIX JOKYMCHTOB.
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